Carifications on GAO Access and Coordi nati on decn: 10159

(Project #350443 “DOD s 2005 BRAC Processes and Recommendati ons”)

1. Access and Rel ease of Information. Based on the very short
timelines GAO has to conplete this project once DOD submits its
reconmendati ons to the BRAC Conmi ssion, the Director, The Arny Basing
Study (TABS) Group granted full and open access to the Arny’s BRAC
process except for deliberative neetings in the TABS Internal Control
Plan. The original intent was that GAO woul d have access to final,
approved TABS docunents representing an official position as
prescribed in paragraph 4-5, AR 36-2. Following a neeting with GAO
representatives on 6 July 2004, the Director, TABS clarified this

gui dance and agreed to the follow ng exceptions to the AR 36-2
procedures for the subject GAO project:

GAO auditors may have access to draft TABS docunents on the K-
drive provided the Director and/or Deputy Director has revi ened

t he docunentation/information at |east once. TABS will provide
GAO an initial list of K-drive docunments and will update the |ist
every ot her week, usually on Friday. Access to other TABS
information will be on an as requested basis; TABS data is al ways
accessi bl e.

GAO auditors may have read-only access to the Proposal

I nf ormati on Managenent System (PIMS) and nmay revi ew anal yst
proposal s before the Director and/or Deputy Director reviewthe
proposal s.

GAO auditors may take copies of draft TABS documents and TABS

i nformati on and/or data with them provi ded they give TABS
personnel a list of all such materials. Based on these lists,
TABS staff will provide final TABS docunments/information as they
become avail abl e.

The TABS Internal Control Plan does not require change for this
clarification, but this docunment will be retained on the K-drive.

2. Audit Coordination. During the neeting, the Director and GAO and
AAA representatives al so di scussed howto nake the coordination of
audit work nmore efficient/effective. Subsequent to the neeting, these
procedures were established:

GAO auditors may request and arrange neetings directly with the
TABS staff, including RC PAT nenbers, via email citing the
subject GAO project # and “CC’ing the followi ng TABS and AAA
personnel (as appropriate, based on topic):

0 Executive Oficer, TABS (MAJ Adam Shepherd)

0 AAA Program Director, Al BRAC Engagenents (David Branhan)
0 AAA Audit Manager, TABS Process/ COBRA (d arence Johnson)

0 AAA Audit Manager, RC PAT (Ed Friar)

0 AAA Auditor-in-Charge, TABS Process/ COBRA (Larry W ckens)
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0 AAA Auditor-in-Charge, RC PAT (Nancy Mcaul ey)

I f GAO needs assistance in identifying TABS staff or arrangi ng
nmeetings, Larry Wckens is the on-site AAA point of contact.

The Director requests that the appropriate AAA representatives
attend GAO neetings with TABS staff during initial discussions.
Fol | ow-up GAO contact on topics previously discussed may be by
phone or email within a reasonable anmount of time. TABS staff
and RC PAT nenbers will notify the Executive Oficer, TABS and
AAA of all such contact and keep the Director and Deputy D rector
i nformed on topics and i ssues di scussed.
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