DEPARTMENT OF THE NAVY DCN 8686

OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

16 August 2005

The Honorable Anthony J. Principi

Chairman

Defense Base Closure and Realignment Commission
2521 South Clark Street, Suite 600

Arlington, VA 22202

Dear Chairman Principi:

This is in response to the August 8, 2005 inquiry (DSE #40) from Mr. Frank Cirillo of
your staff regarding BAE Systems (formerly United Defense) and Raytheon contracts
performed at Naval Surface Warfare Center, Port Hueneme Division (NSWC, PHD)
Louisville, Kentucky. His questions and our responses follow:

As discussed during the phone conversation this afternoon involving Anne Davis, Lester
Farrington, and myself, this letter to the clearinghouse is to request that you contact
NAVSEA and other relevant DOD organizations and request an explanation of what
functionality, is required by the contracts under which United Defense (now BAE
Systems) and Raytheon perform work at Louisville. Of particular interest are the
contracts which resulted from the public-private partnership that was a by-product of
prior BRACs. Please also separately provide information as to what level of COTR-like
oversight is appropriate for contracts and contractors of the indicated sizes.
Functionality issues include what types of in-service engineering, Research and
Development, or similar work the Navy is obligated to provide. If possible, tell us what
level of on-site support, if any, the Navy feels is appropriate, above and beyond what the
Navy is already contractually obligated to provide.

Although, the NSWC PHD Louisville, Kentucky has operated in partnership with the
Original Equipment Manufacturers (OEMs) over the past 10 years, it is not
contractually obligated to provide on-site support. Rather, they are there because
historically it had made business and mission sense.

The current BRAC recommendation is aimed at gaining efficiencies through joint
work in the technical area and proposes to consolidate Guns and Ammunition work at
Picatinny Arsenal. While this recommendation severs existing synergies, each of the
actions in the recommendation contributes to the establishment of an integrated,
robust joint gun and ammunition center. This comprehensive center will promote
new technical synergies, reduce duplication, and increase efficiencies across DoD.

The number of personnel required at Louisville to provide direct on-site support to
the contractors cannot be quantified at this time, but any capabilities now provided to




contractors, but moved in BRAC, will be dealt with through contract negotiations.
Regardless of the number of people that may be identified to support the contract, the
Department of the Navy continues to support the candidate recommendation as
submitted. The actual number required will need to be determined during
implementation if the BRAC recommendations become law.

I trust this information satisfactorily addresses your concerns. If we can be of further
assistance, please let me know.

Sincerely,

VAU G/

Anne Rathmell Davis
Special Assistant to the Secretary of the Navy
for Base Realignment and Closure




