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Supporting a Campaign Quality Army with Joint and Expeditionary Log Capabilities



Logistics Center of Excellence Concept

BRAC RECOMMENDATION

e Realign Fort Eustis, VA by relocating the Transportation Center
and School to Fort Lee, VA

 Realign Aberdeen Proving Ground, MD by relocating the
Ordnance Mechanical Maintenance School to Fort Lee, VA

« Realign Redstone Arsenal, AL, by relocating the Munitions and
Electronics Maintenance School to Fort Lee, VA

« Consolidate the Transportation Center and School and the
Ordnance Center and Schools with the Quartermaster Center and
School, the Army Logistics Management College, and Combined
Arms Support Command

o Establish a Combat Service Support Center at Fort Lee, VA



Logistics Centr of Excellence — Ft Lee

CG CASCOM Guidance

;Build to the future, not to the past

» Continue to support the needs of our Army

» ldentify other realignments consistent with BRAC language
» Consolidate functions where it makes sense . . . leverage good
Ideas at every opportunity

» Maintain the well-being of our Soldiers, civilians, families

» Consider impacts to our mission and to local communities

» Move forward on a coordinated front: CASCOM Board of
Directors, senior military leaders, industry, and local community
» Develop a plan that will effectively/efficiently implement the
congressionally approved BRAC 2005 recommendations

” Leading TRADOC'’s thinking on Centers of Excellence”




Logistics Center of Excellence Concept
By Maximizing Available Resources . . .
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Logistics Center of Excellence Concept

sforming Logisticians

from Functional Experts to Multifunctional Experts
» Proponent/functional focus « Multifunctional, joint expeditionary mindset
« “Lane” oriented operations * Dynamic, cross-functioning, team synergy

... while continuing to support the needs of the Army
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... A Natural Evoelution



CACOI\/I Mission and Vision

Develop logistics leaders, doctrine,

| M I SS I ON organizations, training, and materiel solutions
' to sustain a campaign quality Army with joint
and expeditionary capabilities in war and
peace
V I S I O N To be the Logistics Center of Excellence for the

United States Army
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CASCOM Today . . .
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CASCOM Tomorrow!
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Initial Military Training Center
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Current Logistics AIT Training
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Logistics Center of Excellence
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Logistics University Center of Excellence
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Basic Officer Leadership Course
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NCO Leadership
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Department of the Army Civilian Education
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Concluding Thoughts

Build to the future, not the past
» Must continue to support the needs of the Army

> BRAC recommendations are consistent with CASCOM
direction and focus — a natural evolution

» Community supportive and engaged

» Critical we get it right the first time . . .

Supporting a Campaign Quality: Army with)Jeint and/Expeditionary

Log Capabilities
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