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Logistics Center of Excellence ConceptLogistics Center of Excellence Concept

BRAC RECOMMENDATION

• Realign Fort Eustis, VA by relocating the Transportation Center 
and School to Fort Lee, VA  

• Realign Aberdeen Proving Ground, MD by relocating the 
Ordnance Mechanical Maintenance School to Fort Lee, VA  

• Realign Redstone Arsenal, AL, by relocating the Munitions and 
Electronics Maintenance School to Fort Lee, VA  

• Consolidate the Transportation Center and School and the 
Ordnance Center and Schools with the Quartermaster Center and 
School, the Army Logistics Management College, and Combined 
Arms Support Command 

• Establish a Combat Service Support Center at Fort Lee, VA



Build to the future, not to the pastBuild to the future, not to the past
Continue to support the needs of our ArmyContinue to support the needs of our Army
Identify other realignments consistent with BRAC languageIdentify other realignments consistent with BRAC language
Consolidate functions where it makes sense . . . leverage good Consolidate functions where it makes sense . . . leverage good 

ideas at every opportunityideas at every opportunity
Maintain the wellMaintain the well--being of our Soldiers, civilians, familiesbeing of our Soldiers, civilians, families
Consider impacts to our mission and to local communitiesConsider impacts to our mission and to local communities
Move forward on a coordinated front: CASCOM Board of Move forward on a coordinated front: CASCOM Board of 

Directors, senior military leaders, industry, and local communitDirectors, senior military leaders, industry, and local communityy
Develop a plan that will effectively/efficiently implement the Develop a plan that will effectively/efficiently implement the 

congressionally approved BRAC 2005 recommendationscongressionally approved BRAC 2005 recommendations

Logistics Center of Excellence – Ft Lee
CG CASCOM GuidanceCG CASCOM Guidance

” Leading TRADOC’s thinking on Centers of Excellence”



Logistics Center of Excellence ConceptLogistics Center of Excellence Concept
By Maximizing Available Resources . . . By Maximizing Available Resources . . . 

. . . The Army Gets Better Trained Soldiers

Ft Lee
Institutional Training

Ft Pickett
Warrior Training

Ft Pickett
> 40,000 Acres 

Available.  

Ft Pickett
> 40,000 Acres 

Available.  



Fort Pickett

Agile 
Leaders

Agile 
Leaders

World Class
Tactical Log 

Exercise

39/9AIT

BNCOC

BOLC

STX

Urban Ops

Convoy LFX

EST-2000

Virtual Convoy Trainer

FOB

WOCS

CLC3



Logistics Center of Excellence ConceptLogistics Center of Excellence Concept

Transforming Logisticians  

. . . while continuing to support the needs of the Army

• Proponent/functional focus

• “Lane” oriented operations

• Multifunctional, joint expeditionary mindset

• Dynamic, cross-functioning, team synergy

from Functional Experts                  to Multifunctional Experts 
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Excellence

CURRENT
FUTURE

. . .  A Natural Evolution. . .  A Natural Evolution

Log University COE for Logistics Education 

AOE             MOD Functional to Multifunctional Focus

CASCOM FAA Functional to Multifunctional Focus

TAA/ MSFA Functional    Multifunctional C²

CASCOM Realign Functional to Multifunctional Focus
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Logistics Center of Excellence . . .  Logistics Center of Excellence . . .  

Functional      MultifunctionalBRAC 2005



MISSION

CASCOM Mission and VisionCASCOM Mission and Vision

Develop logistics leaders, doctrine, 
organizations, training, and materiel solutions 
to sustain a campaign quality Army with joint 

and expeditionary capabilities in war and 
peace

VISION To be the Logistics Center of Excellence for the 
United States Army



CASCOM
CDR

VD, CSS-Battle 
Lab

TSM - BCS3

AG FIN

Deputy, CSSBL

CASCOM CSM

Dir, Quality Assurance
Deputy to CDR, 

SES

DCD-TC

Deputy, DCD-TC

Principal Deputy for 
Acquisition

Modular Force

Oversight

Coordination

Deputy, DCD-QM

DCD-QM DCD-OD

Deputy, DCD-OD

DCD-CSS

Deputy, DCD-CSS

ESD

Deputy, ESD

Training 
Directorate

Deputy, TD

DRM

Deputy, DRM

Chief Of Staff Asst Chief Of 
Staff (USAR)

Chief Of 
Transportation

Chief Of 
Ordnance

Chief Of Staff

Quartermaster 
General

Chief Of StaffAssistant 
Commandant

SSI Cdr

Asst. Chief of 
Staff (ARNG)

DCG, MOB Garrison Cdr ALMC

AMEDD JAG CHAP AV LOG

Stovepiped LogStovepiped Log

Logistics

Deconfliction

CASCOM Yesterday . . . CASCOM Yesterday . . . 

Recruit / Retent School



CMDTS 
BOD

Army, Joint, & 
Multinational 
Concepts & 

Doctrine  
Directorate

CSM

Battle Lab
Materiel 
Systems 

Directorate US LNOs
AMEDD, SSI, 
SJA, ATEC

Force 
Development 
Directorate

Strategic Plans 
& Operations

Army Logistics 
Management 

College

Acquisition, 
Logistics, and 

Technology

Deputy 
Commander
for Futures

Deputy 
Commander
for Training

Foreign LNOs
GE, CA, FR, KO

HHC, CASCOM

Executive 
Operations

Secretary of 
the General 

Staff

G1/Personnel

G6/Automation

G8/Resource 
Mgt

Command 
Planning 

Group

Chief of Staff

Directorate of 
Training

Quality 
Assurance 
Directorate

Directorate of 
Training 
Support

Deputy to
the CG

CG

ACS 
ARNG

ACS 
USAR

TSM BCS3 & 
ESD 

Directorate

Special StaffDCG for 
Mobilization

Integrated LogIntegrated Log

Logistics 

Interoperability

CASCOM Today . . . CASCOM Today . . . 



Deputy CG

Initial Military 
Training

Deputy CG

Futures &
Developments

Deputy CG

Logistics 
University

• Registrar
• Academic Records
• Automation Support
• Simulation Support
• Operation Support 

• Army/Joint/Multinational
Concepts & Doctrine

• Strategic Plans & Ops
• Log Proponency 
• Force Development
• Battle Lab
• Material Systems
• Training Development
• Quality Assurance
• LNOs (AMEDD, SSI, SJA, 

ATEC)
(MVR, AVN, ME, Fires?)

• Military, Technical,   
Tactical Training

• BOLC Phase III
• 27 MOS AITs
• ASI Producing Courses

• PME
- Officer
- WO
- NCO

• Civilian Education
•Sustainment Portal/LLLC
• Functional Courses 

BODOrdnance
Quartermaster
Transportation
Soldier Support Institute
Judge Advocate General
Army Medical Department

COS

CASCOM Tomorrow!CASCOM Tomorrow!
Logistics 

Interdependency

CG



MTP

GTA

TOE

FM

Products

AAR

Capability 
Gap Analysis

Soldiers 
and 

Leaders

Soldiers 
and 

Leaders

• Functional 
Area 
Analysis

• War 
Games

• Lessons 
Learned

Corrective Action
Analysis Process

Developments 
Process

Organization

Training

Materiel

Leadership

Doctrine

FDU

POI / CTL

Publication

Requirements 
Documentation

POI/TTP/MTP

Experiment

S&T

Spiral

Futures and Development CenterFutures and Development Center



Initial Military Training CenterInitial Military Training Center

1st Duty Station1st Duty Station

Tactically 
and 

Technically 
Competent

Tactically 
and 

Technically 
Competent

Log Warrior 
Training

39/9
Integrated, 

Multifunctional 
Training 

Tactical / Tech

Logistics 
COE 
(27 MOSs)

Log Core

TacticalTactical

Ft. Pickett

Other 
Centers
(ME, MVR, 
AVN, Fires)

Ft. Lee
Consolidated 
Inprocessing

Weapons
TA-50
CMF Unique 

Items
etc

92A 88N 63B

1st Class
Log Warrior 

FTX

35 Series
63 A/H/M
63 D/35M
88 K/L
88 M
88 P/T/U
89 D

Basic 
IMT

92 Series
94 Series
45 B/K/G
44 E/B
52 C/D
63 B/J
88 N
89 B

44E 92F

Functional



Current Logistics AIT TrainingCurrent Logistics AIT Training

Ft. Gordon

Ft. Eustis

Ft. Jackson
Ft. Sill

RSA Eglin AFB

Ft. 
Leonard Wood

Ft. Lee

Ft. Bliss

Ft. Knox
APG

44B
44E
45B
45G

45K
52C
52D
63J

63B
63D
63H

92A
92F
92G
92L

92M
92R
92S
92W

92Y

88K
88L
88M
88N

88P
88T
88U

35S
88M

62B
88M

63A
63M

35M

35A
35H
35K
35M

35P
35S
35T
35Y

89B
89D

89D 35D
35E
35F
35L

35R

63B

QM Center & School OD Center & School

TC Center & School

• 3 Centers 
& Schools

• 11 Sites

• 3 Centers 
& Schools

• 11 Sites

CMF Guide:

35-series: Fix
44-series: Fix
52-series: Fix
63-series: Fix
88-series: Move
89-series: Arm
92-series: Sustain
94-series: Fix



Logistics Center of ExcellenceLogistics Center of Excellence

Ft. Gordon

Ft. Eustis

Ft. Benning

Ft. Sill

Eglin AFB

Ft. 
Leonard Wood

Ft. Lee LCOE

88K
88L
88P

88T
88U62B

88M

35M
35S
63D

89D

35D
35E
35F

35R
35L

63A
63H
63M

44B
44E
45B
45G

45K
52C
52D
63J

63B
89B
94A
94P

92A
92F
92G
92L

92M
92R
92S
92W

92Y
88N

94T
94H
94K
94Y

89D
RSA

Green text represents new 
MOS at that location

MOSs at Ft. Lee COE

44B metal worker
44E machinist
45B sm. Arms/Arty repair
45G fire control repair
45K armament repair
52C utilities repair
52D pwr-generation repair 
63B light wheel veh mech
63J QM&CM equip repair
89B ammo specialist
88N trans mgmt coordinator
92A automated log spec
92F POL Supply spec
92G food service ops
92L POL lab spec
92M mortuary affairs spec
92R parachute rigger
92S SLCR spec
92W water treatment spec
92Y unit supply spec
94A land combat electronic 
missile system repair
94H TMDE maint spec
94K Apache attk helo sys repair
94P MLRS repair
94T Avenger sys repair
94Y IFTE operator & maintainer

• 1 LOG COE
• 8 Sites
• 1 LOG COE
• 8 Sites **

** **
**



Logistics University Center of ExcellenceLogistics University Center of Excellence

Officer
- CLC3 - ILE
- BOLC III - PCC

NCO
- BNCOC
- ANCOC
- Technical Certification
- Functional Courses

Log
Warrior

LEDC
RCMCSS

JCL
MLC

Civilian

Warrant
Officer
- WOBC
- WOAC

Agile Leader 
Scenarios Must be 

Embedded in 
Instruction

Center of Excellence for Logistics Education … all logisticians - military 
and civilian - and all compo’s and levels after Initial Military Training.  

Center of Excellence for Logistics Education … all logisticians - military 
and civilian - and all compo’s and levels after Initial Military Training.  

Cultural 
Awareness



Maint

Ammo

Supply &
Services

Mobility

Common 
Core 
Logistics 
Functions

WO LCOE

Assignment 
Oriented Functional 

Training  

Water-
craft

WOBC

Warrant Officer TrainingWarrant Officer Training

WOBC
1st Assignment

WOBC
1st Assignment

World Class
Tactical Log 

Exercise

WOAC

WOAC
Follow-on

Assignment

WOAC
Follow-on

Assignment

Tactically 
and 

Technically 
Competent

Tactically 
and 

Technically 
Competent

Combined 
Officer/Warrant 

Officer 
Training?

Combined 
Officer/Warrant 

Officer 
Training?



BOLC 
Phase I

Pre-
Commissioning
- ROTC
- USMA
- OCS/WOCS

BOLC 
Phase II

Warrior Ethos
- 6 weeks
- 4-5 sites
- Combined Arms

BOLC 
Phase III

Multifunctional
Logistics Core

LCOE

BOLC 
Phase II
(Ft. Pickett)

Warrior Ethos
- 6 weeks
- 4-5 sites
- Combined Arms

OR

Agile Leader 
Training & 

Development 
Starts Here

World Class
Tactical Log Exercise

1st Duty Station1st Duty Station

Tactically 
and 

Technically 
Competent

Tactically 
and 

Technically 
Competent

Basic Officer Leadership CourseBasic Officer Leadership Course



Phase I Phase II Phase III

TRADOC
Captain’s
Common
Core

Multifunctional
Common
Core

FSC Ammo Maint

Assignment Oriented Training

Agile Leader 
Development 
Continues…
Reinforced in 

CLC3

World Class
Tactical Log 

Exercise

Combined Logistics Captain’s Career CourseCombined Logistics Captain’s Career Course



PLDC BNCOC

Consolidated 
NCO Academy

Agile Leader 
Development 
Continues…
Reinforced in 

NCOA

World Class
Tactical Log 

Exercise

NCO LeadershipNCO Leadership

Technical Training

Common
Logistics
Core

Warrior

Field ANCOC

Technical 
Training



Civilian
Basic 
Course

Multifunctional Logistics Focus

Agile Leader 
Development for 

Military and 
Civilian 

Civilian
Intermediate
Course

Civilian
Advanced 
Course

World Class
Tactical Log
Orientation

Department of the Army Civilian EducationDepartment of the Army Civilian Education



Build to the future, not the past

Must continue to support the needs of the Army

BRAC recommendations are consistent with CASCOM 
direction and focus – a natural evolution

Community supportive and engaged

Critical we get it right the first time . . . 

Supporting a Campaign Quality Army with Joint and Expeditionary 
Log Capabilities

Supporting a Campaign Quality Army with Joint and Expeditionary 
Log Capabilities

Concluding ThoughtsConcluding Thoughts
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