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TO: Duke Tran
FROM: Erin Ward 7
DATE: August 2,‘5 5

SUBJECT: Community Concerns about Cannon AFB Economic Impact Data

Duke,
Thank you very much for spcaking with me Monday on the phone. At your request, [ am
faxing the information that we talked about.

There are two issucs of concern to the community regarding economic impact:

(1) In reviewing the EIT runs, we find the employment impact varies substantially
from -28.24% to -20.47%. The percentage varies depending on the day the EIT
was run (See attachments for the details).

The difference between 28.24% and 20.47% for area job impact seems large. Do
you know an explanation for this?

2) In the Air Force calculations for employment impact (-20.5%), the denominator
and numerator scem o have been altered. On the denominator side, the Air
Force’s certified database reports arca employment of 22,015 for 2002. However,
the Air Force actually uscd a larger number of 23.348 for 2002. On the numerator
side, the Air Force used the number 2,385 for active duty manpower at the base in
its calculations, while exjsting databases show a figure closer to 4,000.

Data Point Air Force's Certified | Air Force Number
Database Used

Area Population 44,921 44,921

Arca Employment 22,015 23,348

Direct Manpower (active duty 2,385 3,919

military only)

This poses two questions:
1) Where did the Air Force find the additional jobs?
2) Where are the missing airmen and civilian personnel? (These airmen are
missing prior to the BRAC recommendation 1o close the base)

The changes in the denominator and numerator have the effect of reducing the
impact from approximately -30% to -20.5%. The smaller percentage, as you
know, is actually very large in terms of impact to a community. If you can find an

" Number certified for FY 2005
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explanation for either change in the denominator or numerator, we would greatly
appreciate it.

Thank you for your guidance and help in responding to these community
concerns. I am available at (505) 644-2583 or via email at grinward@nctzero.com

ATT: Two (2) Air Force EIT runs found in COBRA files.
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As of Mon May 02 17:06.46 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Reglon of Influence(ROI): Clovis, NM Micropolitan Statistical Area

Base: All Bases

Action: All Actions

Qverall Economic Impact of Proposed BRAC-035 Actlon;

ROl Population (2002): 44821
ROI Employment (2002): 23,348
Authorized Manpower (2005): 3919
Authorized Manpower(2005) / ROI Employment(2002): » 16.79%
Total Estimated Job Change: 4,780
Total Estimated Job Change / RO! Employment(2002): -20.47%

Gumulative Job Change (Gain/Logsg) Over Time:
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YEAR: 2008 2007 2008 2009 2010 2011
Direct Miltwry: | 0 2385 0 (] ] (]
CMierx |0 -384 0 ] 0 0
Direct Studert: | 0 0 [ 0 0 0
Direct Contractor] 0 &5 0 0 0 0
Cumuletive Direct: 0 2824 2824 2824 2624 2824
* {Cum Indirfinduc: | 0 -1058 1088 1988 41968 -1088
0 4780 4780 ~4780 4780 4,760
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S$100: Close Cannon

Approve for Candidate
Recommendation Proposal

COBRA (Criterion 5) Environmental (Criterion 8)
1, Total One-Time Cost: $118M = Cannon - No gignificant iImpact
2 MILCON: 1241 = Truax - No algnificant Impact
3. NPV: $1.228M = Kirtland - No significant Impact
s Payback Yes/Break Evan Yr: © years/2011 = Carewell - No significant Impact
5. Steady Stete Savings: $1aeu = Eislson . No significant Impact
¢ :'::g" Elfminatod: :;lﬁ:’ = Elmendorf - No significant impact
T MIClv Restimaa: » Homestead - No significsnt impact
Economic Impact (Criterion 8) Community (Criterion 7)
= Total Job Change 6,594 = Na communlty infrastructure lasues affecting

a Dirsct Job Change J3.906
u Indirect Job Changs .2.688
Total Job Chenge ROI %  -28.24%

Employment Trend Index 1.2
3.93%

sconarjo recommendation:
u Receiving locationa have & higher cost of iiving
Man ths Cannon community
s For 2003, tha Cannon community offers grester
{ob avallabllity than & of & recalving
communities {nxeaption: Truax)
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