DCN: 1384

Convert Inpatient Services to Clinics

Recommendation: Realign Marine Corps Air Station Cherry Point, NC by disestablishing the
inpatient mission at Naval Hospital Cherry Point; converting the hospital to a clinic with an
ambulatory surgery center.

Realign Fort Eustis, VA, by disestablishing the inpatient mission at the Fort Eustis Medical
Facility; converting the hospital to a clinic with an ambulatory surgery center.

Realign the United States Air Force Academy, CO, by relocating the inﬁatient mission of the 10"
Medical Group to Fort Carson Medical Facility, CO; converting the 10" Medical Group into a clinic
with ambulatory surgery center.

Realign Andrews Air Force Base, MD, by disestablishing the inpatient mission at the 89th
Medical Group; converting the hospital to a clinic with an ambulatory surgery center.

Realign MacDill Air Force Base, FL, by disestablishing the inpatient mission at the 6™ Medical
Group; converting the hospital to a clinic with an ambulatory surgery center.

Realign Keesler Air Force Base, MS, by disestablishing the inpatient mission at the 81% Medical
Group; converting the medical center to a clinic with an ambulatory surgery center.

Realign Scott Air Force Base, IL, by disestablishing the inpatient mission at the 375" Medical
Group; converting the hospital to a clinic with an ambulatory surgery center.

Realign Naval Station Great Lakes, IL, by disestablishing the inpatient mission at Naval Hospital
Great Lakes; converting the hospital to a clinic with an ambulatory surgery center.

Realign Fort Knox, KY, by disestablishing the inpatient mission at Fort Knox’s Medical Facility;
converting the hospital to a clinic with an ambulatory surgery center.

Justification: The Department will rely on the civilian medical network for inpatient services at
these installations. This recommendation supports strategies of reducing excess capacity and
locating military personnel in activities with higher military value with a more diverse workload,
providing them with enhanced opportunities to maintain their medical currency to meet COCOM
requirements. Additionally, a robust network with available inpatient capacity of Joint Accreditation
of Hospital Organizations (JCAHO) and/or Medicare accredited civilian/Veterans Affairs hospitals
is located within 40 miles of the referenced facilities.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $12.9M. The net of all costs and savings to the Department during the
implementation period is a savings of $250.9M. Annual recurring savings to the Department
after implementation are $60.2M with payback expected immediately. The net present value of
the costs and savings to the Department over 20 years is a savings of $818.1M.



Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 69 jobs (38 direct jobs and 31 indirect jobs)
over the 2006-2011 period in the New Bern, NC Micropolitan Statistical Area, which is 0.1
percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 78 jobs (34 direct jobs and 44 indirect jobs) over the 2006-2011 period in the
Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area, which is less
than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 11 jobs (6 direct jobs and 5 indirect jobs) over the 2006-2011 period in the Colorado
Springs, CO Metropolitan Statistical Area, which is less than 0.1 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 265 jobs (160 direct jobs and 105 indirect jobs) over the 2006-2011 period in the
Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division, which is less than
0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 35 jobs (19 direct jobs and 16 indirect jobs) over the 2006-2011 period in the
Tampa-St. Petersburg-Clearwater, FL Metropolitan Statistical Area, which is less than 0.1
percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 352 jobs (212 direct jobs and 140 indirect jobs) over the 2006-2011 period in the
Gulfport-Biloxi, MS Metropolitan Statistical Area, which is 0.23 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 143 jobs (77 direct jobs and 66 indirect jobs) over the 2006-2011 period in the St.
Louis, MO-IL Metropolitan Statistical Area, which is less than 0.1 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 122 jobs (45 direct jobs and 77 indirect jobs) over the 2006-2011 period in the Lake
County-Kenosha County, IL-WI Metropolitan Division, which is less than 0.1 percent of
economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 147 jobs (85 direct jobs and 62 indirect jobs) over the 2006-2011 period in the
Elizabethtown, KY Metropolitan Statistical Area, which is 0.22 percent of economic area
employment.



The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume I.

Community Infrastructure: A review of community attributes indicates no issues regarding the
ability of the infrastructure of the community to support missions, forces and personnel. Civilian
inpatient capacity exists in the area to provide services to the eligible population. There are no
known community infrastructure impediments to implementation of all recommendations
affecting the installations in this recommendation.

Environmental Impacts: This recommendation could have a minimal impact on water
resources at Fort Carson where increased installation population may require upgrade of water
infrastructure. This recommendation has no impact on air quality, cultural, archeological, or
tribal resources; dredging; land use constraints or sensitive resource areas; marine mammals,
resources, or sanctuaries; noise; waste management; or wetlands. This recommendation will
require spending approximately $0.1M for environmental compliance activities. This cost was
included in the payback calculation. This recommendation does not otherwise impact the costs
of environmental restoration, waste management, and environmental compliance activities. The
aggregate environmental impact of all recommended BRAC actions affecting the bases in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recommendation.



Attachment 2

Healthcare Services Inpatient Capacity Analysis

Capacity
Current | Current Surge Max Excess Avail to
Usage | Capacity [ Rgmnt | Capacity | Capacity Surge

Installation/Location (RWPs) | (RPWSs) | (RWPs) | (RWPs) | (RWPs) (RWPs)
ANDREWS AFB 3,247 4,413 4,639 8,955 5,708 5,708
EGLIN AFB 2,888 3,893 4,125 8,176 5,289 5,289
ELMENDORF AFB 2,467 5,278 3,524 10,556 8,089 8,089
FORT BELVOIR 1,854 2,920 2,648 3,115 1,261 1,261
FORT BENNING 2,911 4,867 4,158 9,863 6,953 6,953
FORT BLISS 7,190 7,290 8,987 11,012 3,822 3,822
FORT BRAGG 8,617 12,175 10,772 12,330 3,713 3,713
FORT CAMPBELL 3,140 4,133 4,486 8,266 5,127 5,127
FORT CARSON 2,447 3,879 3,495 5,214 2,768 2,768
FORT EUSTIS 345 954 493 2,861 2,516 2,516
FORT GORDON 7,977 8,608 9,971 10,779 2,802 2,802
FORT HOOD 5,831 9,669 8,330 19,857 14,026 14,026
FORT JACKSON 1,016 3,661 1,451 3,815 2,799 2,799
FORT KNOX 1,534 1,908 2,191 2,226 692 692
FORT LEONARD WOOD 1,817 2,925 2,596 7,694 5,877 5,877
FORT LEWIS 12,191 14,192 15,239 16,441 4,249 4,249
FORT POLK 965 2,226 1,378 4,451 3,487 3,487
FORT RILEY 1,401 1,780 2,002 2,798 1,397 1,397
FORT SAM HOUSTON 14,059 16,286 17,574 17,061 3,002 3,002
FORT SILL 2,256 3,434 3,223 8,775 6,519 6,519
FORT STEWART 1 6,168 1 12,336 12,336 12,336
FORT WAINWRIGHT 935 1,272 1,336 4,006 3,071 3,071
KEESLER AFB 6,190 10,469 7,737 11,943 5,753 5,753
LACKLAND AFB 18,931 17,992 23,664 18,302 -629 -629
LANGLEY AFB 1,235 1,844 1,764 2,607 1,372 1,372
LUKE AFB 211 1,081 301 1,208 997 997
MACDILL AFB 502 509 717 509 7 7
MCAGCC TWENTYNINE PALMS 624 1,399 891 1,590 966 966
MCAS CHERRY POINT 897 1,463 1,282 1,780 883 883
MCB CAMP LEJEUNE 3,937 7,722 5,624 7,722 3,785 3,785
MCB CAMP PENDLETON 3,437 5,646 4,910 6,749 3,312 3,312
MOUNTAIN HOME AFB 438 890 625 1,272 834 834
NAS JACKSONVILLE 3,185 3,893 4,549 3,893 709 709




Attachment 2

Healthcare Services Inpatient Capacity Analysis

NAS LEMOORE 427 1,017 610 1,017 590 590
NAS WHIDBEY ISLAND 786 1,335 1,123 1,590 804 804
NAVSTA GREAT LAKES 943 2,289 1,347 4,388 3,445 3,445
NELLIS AFB 1,600 6,104 2,285 6,104 4,505 4,505
NH BEAUFORT 694 1,463 991 1,463 769 769
NH BREMERTON 2,018 2,271 2,882 3,569 1,551 1,551
NH GUAM 1,501 2,162 2,145 2,162 661 661
NMC PORTSMOUTH 16,660 16,673 20,825 37,844 21,184 21,184
NMC SAN DIEGO 19,268 20,783 24,085 22,257 2,989 2,989
NNMC BETHESDA 10,513 13,028 13,141 15,200 4,687 4,687
NTC AND FORT IRWIN CA 493 1,208 705 1,208 715 715
PENSACOLA 2,588 3,893 3,697 7,787 5,199 5,199
SCOTT AFB 1,547 1,882 2,210 1,882 335 335
TRAVIS AFB 5,587 4,963 6,984 13,184 7,597 7,597
TRIPLER ARMY MEDICAL CENTER 13,144 15,045 16,429 32,416 19,272 19,272
UNITED STATES AIR FORCE ACADEMY 983 954 1,404 1,844 861 861
WALTER REED ARMY MEDICAL CENTER 16,553 20,241 20,691 20,241 3,688 3,688
WEST POINT MIL RESERVATION 1,023 2,206 1,462 2,206 1,183 1,183
WRIGHT-PATTERSON AFB 3,299 5,273 4,124 5,894 2,595 2,595




Attachment 1 Healthcare Services Functional Military Value for Inpatient Facilities

Rank Installation/Location Score
1|FORT BRAGG 87.21
2|NMC_PORTSMOUTH 79.89
3|NMC_SAN DIEGO 77.76
4|FORT_HOOD 75.10
5(MCB_CAMP_ |LEJEUNE 75.01
6|FORT _CAMPBELL 73.85
7({MCB_CAMP_ PENDLETON 73.75
8|FORT LEWIS 73.30
9[LACKLAND AFB 70.31

10[FORT _SAM HOUSTON 67.85
11[FORT CARSON 66.28
12|FORT_STEWART 65.98
13[NAS JACKSONVILLE 63.65
14INNMC BETHESDA 63.19
15[FORT_BLISS 61.35
16(NELLIS AFB 59.91
17|FORT_BELVOIR 58.00
18|EGLIN_AFB 57.88
19({NH_BREMERTON 57.77
20|FORT SILL 57.32
21{LANGLEY_AFB 57.14
22|FORT_LEONARD WOOD 57.13
23|TRAVIS AFB 56.74
24|FORT_BENNING 56.68
25|PENSACOLA 55.04
26]WALTER REED ARMY MEDICAL CENTER 54.46
27|FORT_JACKSON 54.03
28|TRIPLER_ARMY_MEDICAL CENTER 53.48
29|UNITED STATES AIR FORCE_ACADEMY 52.82
30|FORT _GORDON 52.40
31[{NAVSTA GREAT LAKES 51.88
32|WRIGHT-PATTERSON_AFB 49.81
33|NAS LEMOORE 49.41
34|FORT RILEY 49.09
35[NAS WHIDBEY ISLAND 48.43
36({LUKE_AFB 48.27
37|ANDREWS AFB 48.14
38|FORT POLK 48.09
39[MCAGCC_TWENTYNINE PALMS 47.90
40|[MCAS CHERRY_POINT 47.70
41|ELMENDORF_AFB 47.24
42|FORT_EUSTIS 46.90
43|FORT_KNOX 44.50
44]MOUNTAIN HOME_AFB 43.44
45|KEESLER_AFB 39.40
46|MACDILL_AFB 37.08
47[NTC_AND FORT IRWIN_CA 35.39
48|SCOTT_AFB 29.31
49|WEST_ POINT MIL RESERVATION 27.62
50[{FORT WAINWRIGHT 24.21
51({NH_BEAUFORT 23.93
52|NH_GUAM 23.83
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SCENARI O ERRCR REPCRT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

SCENARI O DATA:
"Medi cal JCSG' is not a recognized Department.
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COBRA REALI GNVENT SUMVARY REPORT ( COBRA v6. 10) - Page 1/2
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Starting Year : 2006

Fi nal Year : 2008
Payback Year : Imredi ate
NPV in 2025($K): - 818, 094
1-Ti ne Cost ($K): 12,925
Net Costs in 2005 Constant Dol lars ($K)
2006 2007 2008 2009 2010 2011 Tot al
M | Con 0 0 0 0 0 0 0
Per son 0 -24, 885 -65, 799 -70, 237 - 70, 237 -70, 237 - 301, 396
Over hd 659 -2,913 - 3,886 -3,995 -3,995 -3, 995 -18, 125
Movi ng 0 1,420 213 0 0 0 1,633
M ssi o 0 -12,508 -13, 444 -13, 444 -4, 444 -13, 444 -57, 284
Q her 0 14, 239 27,523 27,511 27,511 27,511 124, 296
TOTAL 659 - 24, 647 -55, 393 -60, 165 - 51, 165 - 60, 165 - 250, 876
2006 2007 2008 2009 2010 2011 Tot al
PCSI TI ONS ELI M NATED
Of 0 177 17 0 0 0 194
Enl 0 297 30 0 0 0 327
Gv 0 196 29 0 0 0 225
TOT 0 670 76 0 0 0 746
PCSI TI ONS REALI GNED
Of 0 9 0 0 0 0 9
Enl 0 17 0 0 0 0 17
Stu 0 0 0 0 0 0 0
Gv 0 7 0 0 0 0 7
TOr 0 33 0 0 0 0 33
Sunmary

Candi dat e Reconmendati on #MED 0054R Convert |npatient Services to dinics

Candi dat e Reconmendation: Realign Marine Corps Air Station Cherry Point, NC by disestablishing the
inpatient mssion at Naval Hospital Cherry Point; converting the hospital to a clinic with an anbul ator
surgery center.

Realign Fort Eustis, VA by disestablishing the inpatient mssion at the Fort Eustis Medical Facility;
converting
the hospital to a clinic with an anbul atory surgery center.

y

Realign the United States Air Force Acadeny, CO by relocating the inpatient mssion of the 10th Medi cal

Goup to Fort Carson Medical Facility, CO converting the 10th Medical Goup into a clinic with anbul at
care services.

Real i gn Andrews Air Force Base, MD, by disestablishing the inpatient mssion at the 89th Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Realign MacD Il Air Force Base, FL, by disestablishing the inpatient mssion at the 6th Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Real i gn Keesler Air Force Base, MS, by disestablishing the inpatient mssion at the 81st Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Realign Scott Air Force Base, IL, by disestablishing the inpatient mssion at the 375th Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.
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Real i gn Naval Station Geat Lakes, IL, by disestablishing the inpatient mssion at Naval Hospital G eat
Lakes; converting the hospital to a clinic with an anbul atory surgery center.

Real i gn Fort Knox, KY, by disestablishing the inpatient nission at Fort Knox's Medical Facility; converting

the
hospital to a clinic with an anbul atory surgery center.
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Depart ment : Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

Scenario File

COBRA REALI GNMENT SUMVARY REPORT ( COBRA v6. 10) -
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36: 38 AM

JCSG

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Costs in 2005 Constant Dol lars ($K)

2006
M | Con 0
Per son 0
Over hd 659
Movi ng 0
M ssio 0
O her 0
TOTAL 659
Savi ngs in 2005 Constant

2006
M | Con 0
Per son 0
Qver hd 0
Movi ng 0
M ssi o 0
O her 0
TOTAL 0

2007

0

8, 542
693
1,420
57,573
27,947

96, 175

Dol | ars
2007

0

33, 427
3, 606

0

70, 081
13,708

120, 822

($K)

2008

0
1,289
183
213
63, 379
28, 312

93, 376

2008

0
67,088
4,069

0
76, 823
789

148, 769

2009

177
74

0
63, 379
28, 300

91, 930

2009

70,414
4,069

0
76, 823
789

152, 096

2010

177
74

0
63, 379
28, 300

91, 930

2010

70,414
4, 069

0
67, 823
789

143, 096

Page 2/2

2011

177
63, 379
28, 300

91, 930

2011

70,414
4, 069

0
76, 823
789

152, 096
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TOTAL COBRA ONE-TI ME COST REPORT (CCBRA v6.10) - Page 1/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

(Al values in 2005 Constant Dol |l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 5, 497, 966

Gvilian Early Retirenent 219, 432

Elimnated Mlitary PCS 3, 340, 166

Unenpl oynent 418, 394
Total - Personnel 9, 475, 958
Over head

Pr ogr am Managenent Cost 1, 193, 803

Support Contract Termi nation 63, 000

Mot hbal |/ Shut down 130, 905
Total - Overhead 1, 387,708
Movi ng

Gvilian Mving 0

Gvilian PPP 1, 632, 816

Mlitary Myving 0

Frei ght 0

I nf or mati on Technol ogi es 0

One- Ti me Moving Costs 0
Total - Moving 1, 632, 816
Q her

HAP / RSE 286, 755

Environnental Mtigation Costs 100, 000

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 42, 000
Total - Qther 428, 755
Total One-Tine Costs 12, 925, 237

Cne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Myving 0
One- Ti me Movi ng Savi ngs 0
Environnental Mtigation Savings 0
(One- Ti ne Uni que Savi ngs 13, 708, 000

Total One-Tine Savi ngs 13, 708, 000

Total Net One-Tinme Costs -782,762
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 2/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281)
(Al values in 2005 Const ant Dol | ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 573, 982

Gvilian Early Retirenent 23,978

Elimnated Mlitary PCS 52,943

Unenpl oynent 44,510
Total - Personnel 695, 414
Over head

Program Managenent Cost 56, 783

Support Contract Term nation 0

Mot hbal |/ Shut down 25, 650
Total - Overhead 82, 433
Movi ng

G vilian Mving 0

Gvilian PPP 177, 480

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 177, 480
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - Other 0
Total One-Tine Costs 955, 327

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental M tigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 955, 327
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 3/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C:\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: KNOX, KY (21478)
(Al'l values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 1, 205, 363

Gvilian Early Retirenent 47, 956

Elimnated Mlitary PCS 194, 261

Unenpl oynent 93,471
Total - Personnel 1, 541, 051
Over head

Program Managenent Cost 157, 716

Support Contract Term nation 0

Mot hbal |/ Shut down 29, 250
Total - Overhead 186, 966
Movi ng

G vilian Mving 0

Gvilian PPP 354, 960

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 354, 960
Q her

HAP / RSE 78, 175

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - G her 78,175
Total One-Tine Costs 2,161, 152

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances
Mlitary Mving
One- Ti me Movi ng Savi ngs
Envi ronnental M tigation Savings
One- Ti ne Uni que Savi ngs 13, 708, 00

Total One-Tine Savings 13, 708, 000

Total Net One-Tinme Costs - 11, 546, 848

[eNeoNoNoNe)
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 4/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medi cal JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: GO MCAS CHERRY PT, NC (M0146)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Constructi on 0
Total - Construction 0
Per sonnel

Gvilian RF 516, 584

Gvilian Early Retirenent 23,978

Elimnated Mlitary PCS 96, 372

Unenpl oynent 40, 059
Total - Personnel 676, 993
Over head

Program Managenent Cost 52, 746

Support Contract Term nation 0

Mot hbal |/ Shut down 17, 820
Total - Overhead 70, 566
Movi ng

Gvilian Mving 0

Gvilian PPP 177, 480

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 177, 480
Q her

HAP / RSE 58, 474

Envi ronmental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - Cther 58, 474
Total One-Tine Costs 983, 512

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental Mtigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 983, 512
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 5/11
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11: 36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA GREAT LAKES, |IL (N00128)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 1,224,151

Gvilian Early Retirenent 38, 354

Elimnated Mlitary PCS 441, 873

Unenpl oynent 89, 020
Total - Personnel 1,793, 398
Over head

Program Managenent Cost 165, 908

Support Contract Term nation 63, 000

Mot hbal |/ Shut down 9, 450
Total - Overhead 238, 358
Movi ng

G vilian Mving 0

Gvilian PPP 319, 464

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 319, 464
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 12, 000
Total - QG her 12, 000
Total One-Tine Costs 2, 363, 220

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental Mtigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 2,363, 220

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA



Draft Déliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 6/11
Data As OF 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Keesler AFB, M (
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 688, 779

Civilian Early Retirenent 35, 967

Elimnated Mlitary PCS 1, 183, 745

Unenpl oynent 53,412
Total - Personnel 1,961, 903
Over head

Program Managenent Cost 273,703

Support Contract Term nation 0

Mot hbal |/ Shut down 21, 600
Total - Overhead 295, 303
Movi ng

G vilian Mving 0

Gvilian PPP 212,976

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 212,976
Q her

HAP / RSE 150, 106

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - O her 150, 106
Total One-Tine Costs 2,620, 289

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
Environnental Mtigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 2,620, 289
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 7/11
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Di sestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Andrews AFB, MD (AJIXF)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 771,072

Gvilian Early Retirenent 37, 167

Elimnated Mlitary PCS 827, 766

Unenpl oynent 57, 863
Total - Personnel 1, 693, 869
Over head

Program Managenent Cost 234, 486

Support Contract Term nation 0

Mot hbal |/ Shut down 12, 600
Total - Overhead 247, 086
Movi ng

G vilian Mving 0

Gvilian PPP 248, 472

Mlitary Myving 0

Fr ei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 248, 472
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 30, 000
Total - Qher 30, 000
Total One-Tinme Costs 2,219, 427

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental M tigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 2,219, 427
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 8/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

Option Pkg Name: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: United States Air Fo, QO (XQPZ)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 57, 398

Gvilian Early Retirement 0

Elimnated Mlitary PCS 22,473

Unenpl oynent 4,451
Total - Personnel 84, 322
Over head

Program Managenent Cost 127, 365

Support Contract Term nation 0

Mot hbal |/ Shut down 1,980
Total - Overhead 129, 345
Movi ng

G vilian Mving 0

Gvilian PPP 35, 496

Mlitary Mving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Movi ng Costs 0

Total - Moving 35, 496
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - Other 0
Total One-Tine Costs 249, 163

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental M tigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 249, 163
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CCBRA ONE- TI ME COST REPORT (COBRA v6.10) - Page 9/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: CARSON, CO (08135)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0

Per sonnel
CGvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

[ejoNoNa)

Over head
Program Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

[ejoNe]

Movi ng

G vilian Mving

Gvilian PPP

Mlitary Moving

Frei ght

I nformati on Technol ogi es

One- Ti me Movi ng Costs
Total - Moving 0

[ejoeolooNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 100, 000
M ssion Contract Startup and Term nation 0
One- Ti me Uni que Costs 0
Total - Ot her 100, 000

Total One-Tine Costs 100, 000
(ne-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronnental M tigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 100, 000
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CCBRA ONE- TI ME COST REPORT ( COBRA v6.10) - Page 10/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDO054 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Scott AFB, IL (VDYD)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 403, 237

Gvilian Early Retirenent 12, 032

Elimnated Mlitary PCS 377, 489

Unenpl oynent 31, 157
Total - Personnel 823,916
Over head

Program Managenent Cost 99, 157

Support Contract Term nation 0

Mot hbal |/  Shut down 10, 350
Total - Overhead 109, 507
Movi ng

G vilian Mving 0

Gvilian PPP 106, 488

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Moving Costs 0

Total - Moving 106, 488
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Termni nation 0

One- Ti me Uni que Costs 0
Total - Other 0
Total One-Time Costs 1, 039, 910

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Myving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental M tigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tinme Costs 1, 039, 910
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CCBRA ONE- TI ME COST REPORT ( COBRA v6.10) - Page 11/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: MacDill AFB, FL (NVZR
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 57, 398

Gvilian Early Retirement 0

Elimnated Mlitary PCS 143, 243

Unenpl oyment 4,451
Total - Personnel 205, 092
Over head

Program Managenent Cost 25, 939

Support Contract Term nation 0

Mot hbal |/ Shut down 2,205
Total - Overhead 28, 144
Movi ng

G vilian Mving 0

Gvilian PPP 0

Mlitary Myving 0

Frei ght 0

I nformati on Technol ogi es 0

One- Ti me Moving Costs 0

Total - Moving 0
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - Other 0
Total One-Tine Costs 233, 237

(ne-Ti ne Savi ngs
Mlitary Construction Cost Avoi dances 0
M litary Mving 0
One- Ti me Movi ng Savi ngs 0
Envi ronnental M tigation Savings 0
One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 233, 237
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Depar t nent
Scenario File

Std Fctrs File :

ONE-TI ME CCSTS

M LCON

GV SALARY
Av RF
Gv Retire
a VvV MVING
Per D em
POV M| es
Home Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oynent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move
M L PERSONNEL
ML MV NG
Per D em
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE TI ME

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA V6. 10)

2006

0

oo

[eNeoNoNo] [eNoNeoRlcNo] S ooo [eNolololoNoloNo]
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©ooo0Oo

JGCSG

2007

0
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OO0O0OO0O0O0O0OO0O

[cNeoNoNa]
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287
100

30
10, 820

2008

0

734

N
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OWOOOOoOOOo

o b )]
OO WOOo WoOoo

[cNeoNaola]

298

[ERN
NOOO

1, 446

2009

0

o o

[ejoNolololoNoNe)

[cXoNoNoNe] [eNeoNoNo]

o [cNoNol=]

[eNoNeoNaoNa]

2010

oo
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[eNoNoNoNe] [eNeoNoNe]

o [eNeoNoNe]
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2011

oo

[eNeoNoNe] [eNeoNoloNe] [eNeoNoNe] [eNeololololoNoNe)

o

[eNoNeoNoNe]

[cNeoNoNe)
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287
100

42
12,925
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Depart nent
Scenario File

Std Fctrs File :

Sust ai nment
Recap
BOS
G v Salary
TRI CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COST

ONE- TI ME SAVES

1- Ti re Move
M L PERSONNEL
M| Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

Sust ai nnent
Recap
BOS
CGv Salary
M L PERSONNEL
Of Salary
Enl Sal ary
House Al l ow
OTHER
Pr ocur ement
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

Option Pkg Name: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA V6. 10)

2006

[ejoNoNoNa)

[cNoNe] [cloNe]

659

2006

oo

2006

[eNeoNa [eNoNoNa)

o oooo

JCSG

2007

0
0
74

0
27,530
0

0

177
57,573
85, 355
96, 175

2007

0
0

0

0
13,708
13,708

2007

0

841
682
2,082
6, 591

11, 060
12, 236
3,539

0
70, 081
0
107,114

120, 822

2008

0

0

74

0

28, 300
0

0

177
63, 379
0

91, 930
93, 376

2008

0

0

oo

2008

0

887
708
2, 266
14,211

23,182
25,708
3, 986

789
76, 823
208
148, 769

148, 769

2009

0

0

74

0

28, 300
0

0

177
63, 379
0

91, 930
91, 930

2009

0

0

oo

2009

0

887
708
2, 266
15, 239

24, 244
26, 944
3, 986

789
76, 823
208
152, 096

152, 096

2010

74

0
28, 300

177
63, 379
0

91, 930
91, 930

2010

oo©o

2010

0

887
708
2, 266
15, 239

24, 244
26, 944
3, 986

789
67, 823
208
143, 096

143, 096
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2011

74

0
28, 300

177
63, 379
0

91, 930
91, 930

2011

[o¥ole

2011

0

887
708
2, 266
15, 239

24, 244
26, 944
3, 986

789
76, 823
208
152, 096

152, 096

106, 976
118,778
19, 486

3, 156
368, 373
832
703, 170

716, 878
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Depart nent
Scenario File

Std Fctrs File :

ONE-TI ME NET

M LCON

Qv Retir/RF
G v Mving
Info Tech
O her
M L PERSONNEL
M1 Movi ng
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Tinme Q her
TOTAL ONE TI ME

Sust ai nnent
Recap
BCs
CGv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House Al | ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA V6. 10)

2006

JCSG

2007

0

4, 957
1,420
0

984

3,042

287
100

0
-13,678
-2,888

2007

0

- 841
- 682
-2,008
- 6,591
27,530

-23, 296
- 3,362

0
-12,508
0
-21,759

-24, 647

2008

0

760
213

0
163

298

oOoOo

12
1, 446

2008

0

-887
-708
-2,192
-14, 211
28, 300

-48, 891
- 3,809

-789
-13, 444
-208
-56, 839

-55, 393

2009

o oo oo o

SCoooo

2009

0

-887
-708
-2,192
-15, 239
28, 300

-51, 189
-3, 809

-789
-13, 444
-208
-60, 165

-60, 165

2010

o [cNoNoNa) o

Coooco

2010

-887
-708
-2,192
- 15, 239
28, 300

- 51, 189
-3, 809

-789
-4, 444
-208

- 51, 165

- 51, 165
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2011

o [eNoNeoNa) o

OCocooo

2011

-887
-708
-2,192
- 15, 239
28, 300

- 51, 189
-3, 809

-789
- 13, 444
-208
- 60, 165

- 60, 165

-225, 754
- 18,599

-3, 156

- 57,284
- 832
-250, 094

-250, 876
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Depart nent
Scenario File

Std Fctrs File :

Base: EUSTIS, VA (51281)
2006

ONE- TI ME CCSTS

ClV SALARY
Qv R Fs
Qv Retire
a Vv MOV NG
Per D em
POV Ml es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oynent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move
M L PERSONNEL
ML MOVI NG
Per D em
POV M les
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi ronnent al
M sn Contract
1- Time O her
TOTAL ONE TI ME
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JCSG

C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0O0O54 R Di sest abl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF
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COBRA REALI GNIVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM
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Depart nent
Scenario File

Std Fctrs File :

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36: 38 AM

Base: EUSTIS, VA (51281)

RECURRI NGCOSTS

Sust ai nnent
Recap
BCOS
Gv Salary
TRI CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M1 Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nnent
Recap
BOS
Gv Salary
M L PERSONNEL
Of Salary
Enl Sal ary
House Al l ow
OTHER
Pr ocur enent
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS
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3,685
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2,156
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2,763
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[eNeNe]
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Depart ment
Scenario File

Std Fctrs File :

Medi cal
C:\Docunents and Settings\ \ M/ Document s\ MEDO54R\ MEDOO54 R Di sest abl i sh i npati ent
facilites_29Apr05. CBR

Option Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
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RECURRI NGCOSTS

Sust ai nnent
Recap
BCOS
CGv Salary
TRl CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL CCSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M1 Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nnent

Recap

BCOS

Gv Salary
M L PERSONNEL

O f Salary

Enl Sal ary

House Al l ow
OTHER

Pr ocur enent

M ssion Acti v

M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sest abl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

2006

ooo [ejeoloNeoNa]

oOoo

156

2006

OO0 oo

o

JCSG

2007

12,001
18, 977
21,441

2007

2008

12,001
18, 977
18, 977

2008

2009

12,001
18, 977
18, 977

2009

2010

[eoNeNe]

12,001
18, 977
18, 977

2010
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2011

[eNeNe]

12,001
18, 977
18, 977

2011
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12,001
18, 977

18, 977
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Depart nent
Scenario File

Std Fctrs File :

Base: Keesler AFB, M5 (MAHG

ONE- TI ME NET

CGv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Moving
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Tine & her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nnent
Recap
BCs
CGv Salary
TR CARE
M L PERSONNEL
MI Salary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COsT

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

Option Pkg Narme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

2006

[ejoleoNa) o [ NeoNoNe] o

[Ey
a1
»

2006

o o OO ooo

o0 oo

156

JCSG

2007

0

725
213

192
1,184

150

2,464
2007

- 169
- 150
-576
-1,031
6,976

- 8,968
-1,110
-15, 383
-20,412

-17,948

2008

o

[eNeoNeoNaola] o [eNeoNoNe)

2008

-169
-150
-576
-2,061
6,976

-17,937
-1,110
-15, 383
-30, 411

-30, 411

2009

o

[eNoNoNoNe] o oo0o©o

2009

-169
-150
-576
-2,061
6,976

-17,937
-1,110
- 15, 383
-30, 411

-30, 411

2010

o

[eNeoNoNoNa] o [eNeoNoNe]

2010

-169
-150
-576
-2,061
6,976

-17,937

-1,110
- 15, 383
- 30,411

- 30,411
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2011

o

[eNeoNoNoNa] o [eNeoNoNe]

2011

-169
-150
-576
-2,061
6, 976

-17,937
-1,110
- 15, 383
- 30,411

- 30,411

- 848
- 753
-2,879
-9, 276
34, 881

80, 716
-5,551

0
- 76,915
0
-142, 057

-139, 437
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Depart ment : Medi cal

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

- Page 19/33

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient

facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Andrews AFB, MD (AJIXF)

ONE- TI ME CCSTS

AV SALARY
Qv R Fs
Av Retire

avVv MOV NG
Per D em
POV Ml es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA

FREI GHT
Packi ng
Frei ght
Vehi cl es

Unenpl oynent

OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move

M L PERSONNEL
ML MV NG
Per D em
POV M| es

HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE TI ME
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COBRA REALI GNVENT DETAI L REPORT ( COBRA v6.10) - Page 20/ 33
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Andrews AFB, MD (AJIXF)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
M

Sust ai nnent 0 0 0 0 0 0 0

Recap 0 0 0 0 0 0 0

BCOS 0 0 0 0 0 0 0

Cv Salary 0 0 0 0 0 0 0

TRl CARE 0 6, 626 6, 626 6, 626 6, 626 6, 626 33,129
M L PERSONNEL

Of Salary 0 0 0 0 0 0 0

Enl Sal ary 0 0 0 0 0 0 0

House Al |l ow 0 0 0 0 0 0 0
OTHER

M ssion Activ 0 14,512 14,512 14,512 14,512 14,512 72,560

M sc Recur 0 0 0 0 0 0 0
TOTAL RECUR 0 21,138 21,138 21,138 21,138 21,138 105, 689
TOTAL COSTS 134 23,223 21,138 21,138 21,138 21,138 107, 908
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON

M LCON 0 0 0 0 0 0 0
M

1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL

M| Moving 0 0 0 0 0 0 0
OTHER

Envi ronment al 0 0 0 0 0 0 0

1- Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al
————— $K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0
M

Sust ai nment 0 98 98 98 98 98 492

Recap 0 93 93 93 93 93 464

BCOS 0 606 606 606 606 606 3,033

Cv Salary 0 1,168 2,336 2,336 2,336 2,336 10, 513
M L PERSONNEL

Of Salary 0 3,124 6, 248 6, 248 6, 248 6, 248 28,119

Enl Sal ary 0 3,131 6, 262 6, 262 6, 262 6, 262 28,180

House Al l ow 0 1,176 1,176 1,176 1,176 1,176 5, 882
OTHER

Pr ocur enent 0 0 0 0 0 0 0

M ssion Activ 0 11, 758 11, 758 11, 758 11, 758 11, 758 58, 790

M sc Recur 0 0 0 0 0 0 0
TOTAL RECUR 0 21, 156 28,579 28,579 28,579 28,579 135, 472
TOTAL SAVI NGS 0 21, 156 28,579 28,579 28,579 28,579 135, 472

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

35

14,512
21,138

21,138

35



Draft Déliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Depart nent
Scenario File

Std Fctrs File :

Base: Andrews AFB, MD (AJIXF)

ONE- TI ME NET

Gv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Moving
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nnent
Recap
BCS
CGv Salary
TRI CARE
M L PERSONNEL
MI Salary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REAL|I GNIVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

2006

hOOO o

[y
w

AoOOO o

JCSG

2007

0

808
248

171

828

30
2,085

2007

-98
-93

- 606
-1,168
6, 626

-6, 255
-1,176
2,754

-18

2,067

2008

o

[oNoNoloNe) o [oNoNoNe]

2008

-98
-93
-606
-2,336
6, 626

-12,511
-1,176

2, 754
7,441

-7,441

2009

o

[oNeoNoloNe) o [eNeoNoNe]

2009

-98
-93
-606
-2,336
6, 626

-12,511
-1,176

2, 754
-7, 441

-7, 441

2010

o

[eNoNoNoNe] o [eNeoNoNe]

2010

-98
-93
-606
-2,336
6, 626

-12,511
-1,176
2,754
-7,441

-7,441
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2011

o

[eNoNoNoNe] o [eNeoNoNe]

2011
-98
-606
-2,336
6, 626

- 12,511
-1,176
2,754
-7, 441

-7, 441
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 22/ 33
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: United States Air Fo, QO (XQPZ)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
M
AV SALARY
Gv RFs 0 57 0 0 0 0 57
Gv Retire 0 0 0 0 0 0 0
a Vv MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 35 0 0 0 0 35
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 4 0 0 0 0 4
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 73 54 0 0 0 0 127
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 2 0 0 0 0 2
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOVI NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 22 0 0 0 0 22
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 73 176 0 0 0 0 249
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Depart nent
Scenario File

Std Fctrs File :

Base: United States Air

Sust ai nnent
Recap
BOS
Gv Salary
TRl CARE
M L PERSONNEL
O f Salary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nnent

Recap

BCOS

Gv Salary
M L PERSONNEL

O f Salary

Enl Sal ary

House Al |l ow
OTHER

Pr ocur enent

M ssion Activ

M sc Recur
TOTAL RECUR

TOTAL SAVI NGS
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Medi cal
C:\Docunents and Settings\ \ My Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

2006

[eNoleoNoNa]

oo

[eNeoNe]

73

2006

oo oo ooo

o

JCSG

Fo,

Q0 (XQP2)

2007

2008

2,896
3, 886

3, 886

2009

2, 896
3, 886

3, 886

2010

2,538
2,538

2010

2, 896
3, 886

3, 886
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2011

2,896
3, 886

3, 886

38

2, 896
3, 886

3, 886

38
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Depart nent
Scenario File

Std Fctrs File :

Base: United States Air

Adv Retir/RF
G v Mving
Info Tech
Q her
M L PERSONNEL
M1 Moving
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time & her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nnent
Recap
BCs
CGv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COsT

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sest abl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

2006

o

~

woooo o wWwooo

N
)
= SN
o

o

[eNe} [eleNoRela]

[eNeolNoNe]

JCSG

Fo,

Q0 (XQP2)

2007

0
57
35

0
61

22

2,538
- 186
-212

- 2,896
-1,095

- 919

2008

o

coo©oo o oOooo

2008

-32
-16
-225
-133
2,538

-372
-212
- 2,896
-1, 348

-1, 348

2009

o

[oNeoNoloNe) o oo0oo

2009

-32
-16
-225
-133
2,538

-372
-212
-2, 896
-1,348

-1,348

2010

o

[eNoNoNoNe] o oOo0oo

2010

-32
-16
-225
-133
2,538

-372
-212
-2,896
-1, 348

-1, 348
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2011

o

[eNoNoNoNe] o [eNeoNeoNe]

YN
-]
[
o' r

Ry
WN P W
wWUIoN

2,538
-372
-212

-2, 896
-1,348

-1, 348

134
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Depart nent
Scenario File

Std Fctrs File :

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpati ent facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

Base: CARSON, CO (08135)

ONE- TI ME CCSTS

AV SALARY
v R Fs
Av Retire

a Vv MOV NG
Per D em
POV Ml es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA

FREI GHT
Packi ng
Fr ei ght
Vehi cl es

Unenpl oynent

OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move

M L PERSONNEL

ML MOVI NG
Per D em
POV M| es
HHG
M sc

OTHER
El i m PCS

OTHER

HAP / RSE

Envi r onnent al

M sn Contract

1- Time O her

TOTAL ONE TI ME
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2006

[eNoNoNe) [ejololoNoNoloNe] o o
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o Qo oo

Oooo0oo

JCSG
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oo oo [ejeloNoloNoleNa) [eNe}

[cfololoNe]

-
o
Cocooo o [eNoNoNo]

=
o

2008

Sooo OO0 O0OO0O0O0O0OO0O oo

Coooo

©Coooo o eNoNoNo]

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As OF 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

2009

o o

OCooo [ejololoNoNoNoNe]

SQoooo

o [eNoNoNe)

Soooo

2010

OCocooo oo oo [ejeoNoloNoNoNoNe] [eNe}

[eNoloNoNe) o [eNoNoNe]
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2011

o o

[eNoNoNe) [ejoNoloNoloNoNe]

[eNooNoNe]

o [cloNoNe]

[eNooNoNe)

[eNoNoNe) [oNeNoloNololNoNe] o o

[eNoloNoNe]

o oo oo

100

100
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Depart nent
Scenario File

Std Fctrs File :

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Base: CARSON, CO (08135)

RECURRI NGCOSTS

Sust ai nnent
Recap
BCS
Gv Salary
TRl CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M1 Movi ng
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nnent

Recap

BCOS

Gv Sal ary
M L PERSONNEL

O f Salary

Enl Sal ary

House Al |l ow
OTHER

Pr ocur enent

M ssion Activ

M sc Recur
TOTAL RECUR

TOTAL SAVI NGS
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2006

[eNeololoNe]

[eNoNe]

JCSG

2007

0
0
74
0
399

177
2, 896
3, 546
3, 646

2007

o

2,512
0
2,512

2,512

2008

74

399

177
2,896
3, 546
3, 546

2008

[eoNoNe) o o o

2008

[eNoNaNe) o

o oo

2,512
2,512

2,512

2009

74

399

177
2, 896
3, 546
3, 546

2009

(el oNe] o o o

2009

OO0 0009 o

o

2,512
2,512

2,512

2010

74

399

177
2, 896
3, 546
3, 546

2010
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2011

74

399

177
2,896
3, 546
3, 546

2011

o

2,512
2,512

2,512

41

o

2,512
2,512

2,512

41
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Depart nent
Scenario File

Std Fctrs File :

Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0O054 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Base: CARSON, CO (08135)

ONE- TI ME NET

Gv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Movi ng
OTHER
HAP / RSE
Envi ronnent al
M sn Contract
1- Time & her
TOTAL ONE Tl ME

RECURRI NG NET

Sust ai nnent
Recap
BCs
CGv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST
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2006

o

Ooooo o oo0oo

2006

[eNe] [eNoNoNoNe]

[eNeoleoNe]

o

JCSG

2007

o

2008

o

[eleoNeoleNa] o oOo0oo

2008

74

0
399
177

384
1,034

1,034

2009

o

[eNeololoNe) o oo0oo

2009

74

0
399
177

384
1,034

1,034

2010

o

[cNoNoNoNe] o [eNeNoNe]

2010

74

0
399
177
384

1,034

1,034
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2011

o

[eNeoNoNoNe] o [eNeoNoNe]

2011

74

0
399
177

384
1,034

1,034

o
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Depart nent
Scenario File

Std Fctrs File :

Base: Scott AFB,
ONE- TI ME COSTS

AV SALARY
dv R Fs
Qv Retire

a Vv MOV NG
Per D em
POV Ml es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA

FREI GHT
Packi ng
Frei ght
Vehi cl es

Unenpl oynent

OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move

M L PERSONNEL

ML MOVI NG
Per D em
POV M| es
HHG
M sc

OTHER
El i m PCS

OTHER

HAP / RSE

Envi r onnent al

M sn Contract

1- Time O her

TOTAL ONE TI ME
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Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Di sestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF
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2006
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-
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Depart nent
Scenario File

Std Fctrs File :

Base: Scott AFB,

RECURRI NGCOSTS

Sust ai nnent
Recap
BCOS
Gv Salary
TRl CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL CCSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M1 Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nent
Recap
BCOS
Gv Salary
M L PERSONNEL
O f Salary
Enl Sal ary
House Al |l ow
OTHER
Pr ocur enent
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS
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Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

IL (VDYD)

2006

ooo [eNoNoNoNa]

ooo

57

2006

oo oo ooo

o

JCSG

2007

[eNoNe]

4,092
9, 643
10, 627

2007

2008

4,092
9, 643
9, 643

2008

2009

4,092
9, 643
9, 643

2009

2010

[eNeoNe]

4,092
9, 643
9, 643

2010
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4,092
9, 643
9, 643

2011

[eNoNe]

4,092
9, 643

9, 643
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COBRA REALI GNVENT DETAI L REPORT ( COBRA v6.10) - Page 30/ 33
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Scott AFB, IL (VDYD)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON

M LCON 0 0 0 0 0 0 0
(oY

Gv Retir/RF 0 415 0 0 0 0 415

G v Myving 0 106 0 0 0 0 106

Info Tech 0 0 0 0 0 0 0

Q her 57 84 0 0 0 0 141
M L PERSONNEL

M1 Moving 0 377 0 0 0 0 377
OTHER

HAP / RSE 0 0 0 0 0 0 0

Envi r onnent al 0 0 0 0 0 0 0

M sn Contract 0 0 0 0 0 0 0

1- Time O her 0 0 0 0 0 0 0
TOTAL ONETI ME 57 983 0 0 0 0 1, 040
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0
M

Sust ai nnent 0 - 144 -144 -144 -144 -144 -719

Recap 0 - 107 -107 -107 -107 -107 - 537

BOS 0 -224 -224 -224 -224 -224 -1,121

Qv Salary 0 - 500 -1, 001 -1, 001 -1, 001 -1, 001 -4, 504
TRl CARE 0 5,551 5,551 5,551 5,551 5,551 27, 757
M L PERSONNEL

M| Salary 0 - 2,980 - 5,960 -5, 960 -5, 960 -5, 960 - 26, 821

House All ow 0 -431 -431 -431 -431 -431 -2,158
OTHER

Pr ocur enment 0 0 0 0 0 0 0

M ssion Activ 0 - 997 -997 -997 -997 -997 -4, 985

M sc Recur 0 0 0 0 0 0 0
TOTAL RECUR 0 167 -3,314 -3,314 -3,314 -3,314 - 13,088
TOTAL NET COST 57 1, 150 -3,314 -3,314 -3,314 -3,314 - 12,048
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 31/33
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Di sestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: MacDill AFB, FL (NVZR)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
M
AV SALARY
Gv RFs 0 57 0 0 0 57
Av Retire 0 0 0 0 0 0 0
a Vv MOV NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 4 0 0 0 0 4
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 15 11 0 0 0 0 26
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 2 0 0 0 0 2
1-Ti re Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOVI NG
Per D em 0 0 0 0 0 0 0
POV M es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 143 0 0 0 0 143
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 15 218 0 0 0 0 233
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Depart nent
Scenario File

Std Fctrs File :

Base: MacDill

Sust ai nment
Recap
BOS
Gv Salary
TR CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M Movi ng
OTHER
Envi r onnent al
1- Tine G her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nnent
Recap
BCS
Gv Salary
M L PERSONNEL
O f Salary
Enl Sal ary
House Al |l ow
OTHER
Pr ocur enent
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS
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Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

AFB, FL (NVZR)

2006

[cNeoNe) [eNoleoNoNe]

oo

15

2006

oo oo

o

JCSG

2007

1,222
2,745
2,963

2007

2,587
3,827

3, 827

2008

1,222
2,745
2,745

2008

2,587
4,835

4,835

2009

1,222
2,745
2,745

2009

2010

1,222
2,745
2,745

2010

2,587
4,835

4,835
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2011

1,222
2,745
2,745

2011

2,587
4,835

4,835

47

[cNoNe]

1,222
2,745

2,745

47
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Depart nent
Scenario File

Std Fctrs File :

Base: MacDill

Cv Retir/RF
G v Myving
Info Tech
O her
M L PERSONNEL
M1 Moving
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time & her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nnent
Recap
BCs
CGv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COsT
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Medi cal
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

AFB, FL (NVZR)

2006

o o [ejeololoNa]

[eNoNoNe]

-
)]

JCSG

2007 2008
0 0

57 0

0 0

0 0

18 0
143 0

0 0

0 0

0 0

0 0

218 0
2007 2008
0 0

-22 -22
-14 -14
-69 - 69
-33 - 66
1,523 1,523
- 976 -1,951
-125 -125
0 0
-1,365 -1, 365
0 0
-1,082 -2,091
- 863 -2,091

2009

o

[oNeoNoloNe) o [oNeoNoNe]

2009

-22
-14
- 69
- 66
1,523

-1,951

-125
-1, 365
-2,091

-2,091

2010

o

[eNoNoNoNe] o [eNeoNoNe]

2010

-1,365
-2,091

-2,091
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2011

o

[eNeoNoNoNe] o [eNeoNoNe]

-6, 825
-9, 445

-9,212

-1, 365
-2,091

-2,091
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPORT ( COBRA v6. 10)
Data As Of 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Per sonnel
Base Start* Fi ni sh* Change % hange
EUSTI S 11, 631 11, 597 -34 0%
KNOX 16, 696 16, 611 -85 -1%
CO MCAS CHERRY PT 14, 197 14, 159 - 38 0%
NAVSTA GREAT LAKES 17, 879 17, 764 -115 -1%
Keesl er AFB 8, 529 8, 317 -212 - 2%
Andrews AFB 7,951 7,791 -160 -2%
United States Air Fo 3,523 3,484 -39 - 1%
CARSON 15, 228 15, 261 33 0%
Scott AFB 10, 251 10, 174 -77 - 1%
MacDi || AFB 6,179 6, 160 -19 0%
TOTAL 112, 064 111, 318 -746 -1%
Squar e Foot age
Base Start Fi ni sh Change %hange Chg/ Per
EUSTI S 12, 508, 000 12, 451, 000 -57, 000 0% 1,676
KNOX 17,773, 000 17, 708, 000 - 65, 000 0% 765
GO MCAS CHERRY PT 11, 474, 589 11, 434, 989 -39, 600 0% 1,042
NAVSTA GREAT LAKES 15, 995, 571 15, 974, 571 -21, 000 0% 183
Keesl er AFB 4,671, 000 4,623, 000 -48, 000 -1% 226
Andrews AFB 4,691, 000 4,663, 000 -28, 000 -1% 175
United States Air Fo 4,426, 000 4,421, 600 -4, 400 0% 113
CARSON 20, 840, 000 20, 840, 000 0 0% 0
Scott AFB 3, 615, 000 3,592, 000 - 23,000 -1% 299
MacDi | | AFB 3, 356, 000 3,351, 100 -4, 900 0% 258
TOTAL 99, 350, 160 99, 059, 260 - 290, 900 0% 390
Base Operations Support (2005%)
Base Start* Fi ni sh* Change %hange Chg/ Per
EUSTI S 51, 942, 889 51, 862, 479 -80, 411 0% 2, 365
KNOX 49, 610, 431 49,454,411 - 156, 019 0% 1, 835
CO MCAS CHERRY PT 24,133, 033 24,082, 370 -50, 663 0% 1, 333
NAVSTA GREAT LAKES 64, 965, 354 64, 686, 148 - 279, 207 0% 2,428
Keesl er AFB 31, 403, 755 30, 827, 888 - 575, 867 -2% 2,716
Andrews AFB 41, 636, 186 41, 029, 631 - 606, 555 -1% 3,791
United States Air Fo 37, 750, 350 37,525, 748 - 224,602 -1% 5,759
CARSON 57, 216, 214 57, 290, 085 73,871 0% 2,238
Scott AFB 38, 672, 000 38, 447, 823 - 224,177 -1% 2,911
MacDi | | AFB 33, 375, 988 33, 307, 142 -68, 846 0% 3,623
TOTAL 430, 706, 201 428, 513, 725 -2,192,476 -1% 2,939
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COBRA PERSONNEL/ SF/ SUSTAI NMVENT/ RECAP/ BOS DELTAS REPORT ( COBRA v6. 10) -
Data As OF 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36: 38 AM

Depart nent
Scenario File
facilites_29Apr05. CBR

Medi cal JCSG
C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base

EUSTI S

KNOX

CO MCAS CHERRY PT
NAVSTA GREAT LAKES
Keesl er AFB
Andrews AFB

United States Air Fo
CARSON

Scott AFB

MacDi || AFB

Base

EUSTI S

KNOX

CO MCAS CHERRY PT
NAVSTA GREAT LAKES
Keesl er AFB

Andr ews AFB

United States Air Fo
CARSON

Scott AFB

MacD | | AFB

Base

EUSTI S

KNOX

CO MCAS CHERRY PT
NAVSTA GREAT LAKES
Keesl er AFB
Andrews AFB

United States Air Fo
CARSON

Scott AFB

MacD | | AFB

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

22,735,901
43, 378, 307
25, 820, 698
52, 895, 055
16, 499, 906
16, 474, 241
32, 276, 183
39, 062, 758
22,611, 496
15, 477, 961

15, 454, 332
31, 550, 941
29, 766, 811
28,999, 888
14, 651, 056
15, 551, 057
16, 174, 790
30, 355, 120
16, 883, 634
9, 661, 355

90, 133, 123
124,539, 678
79, 720, 543
146, 860, 297
62, 554, 717
73, 661, 484
86, 201, 323
126, 634, 092
78,167, 130
58, 515, 304

926, 987, 693

Sust ai nnent  (2005%$)
Change %hange Chg/ Per

%Change

% hange
0%
0%
0%
0%

-1%
-1%
0%
0%
-1%
0%

Fi ni sh
22,632, 292 - 103, 609
43, 219, 662 - 158, 644
25, 731, 588 -89, 110
52, 825, 611 -69, 444
16, 330, 350 - 169, 556
16, 375, 908 -98, 333
32, 244, 096 -32, 086
39, 062, 758 0
22,467, 633 - 143, 863
15, 455, 362 -22,599
286, 345, 261 - 887, 245
Recapitalization (2005%)
Fi ni sh Change
15, 383, 905 -70, 427
31, 435, 552 - 115, 389
29, 664, 083 -102, 728
28,961, 815 -38,073
14, 500, 499 - 150, 557
15, 458, 234 -92, 822
16, 158, 711 -16, 080
30, 355, 120 0
16, 776, 214 - 107, 420
9, 647, 249 -14, 106
208, 341, 384 - 707, 602
Sustain + Recap + BOS (2005%)
Fi ni sh Change
89, 878, 676 - 254, 447
124,109, 626 - 430, 053
79, 478, 041 - 242,501
146, 473, 574 - 386, 724
61, 658, 738 - 895, 979
72,863,774 - 797,710
85, 928, 555 - 272,768
126, 707, 963 73,871
77,691, 670 - 475, 460
58, 409, 752 - 105, 551
923, 200, 370 - 3,787,323

Page 2
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50
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COBRA PERSONNEL/ SF/ SUSTAI NMVENT/ RECAP/ BOS DELTAS REPORT (COBRA v6.10) - Page 3
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Pl ant Repl acenent Val ue (2005%)

Base Start Fi ni sh Change %hange Chg/ Per
EUSTI S 1, 591, 796, 220 1, 584, 542, 272 - 7,253,948 0% 213,351
KNOX 3,249, 746,903 3, 237, 861,822  -11, 885, 081 0% 139, 824
CO MCAS CHERRY PT 2,559,945, 787 2,551, 111, 148 - 8, 834, 639 0% 232,490
NAVSTA GREAT LAKES 3, 305, 987, 238 3, 301, 646, 928 -4, 340, 310 0% 37,742
Keesl er AFB 1, 772,777,809 1, 754, 560, 439 -18, 217, 370 -1% 85,931
Andrews AFB 1, 881,677,862 1, 870, 446, 359 -11, 231, 503 -1% 70,197
United States Air Fo 1,957,149, 641 1, 955, 203, 988 -1, 945, 653 0% 49, 888
CARSON 3,126,577,414 3,126,577, 414 0 0% 0
Scott AFB 2,042,919, 779 2,029, 921,949 -12,997, 830 -1% 168, 803
MacDi | | AFB 1, 169, 023, 950 1, 167, 317, 091 -1, 706, 858 0% 89, 835
TOTAL 22,657, 602, 60322, 579, 189, 411  -78, 413,192 0% 105, 111
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COBRA PERSONNEL/ SF/ SUSTAI NMVENT/ RECAP/ BOS DELTAS REPORT (COBRA v6.10) - Page 4
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/ 2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

* "Start" and "Finish" values for Personnel and BOS both include the Programed

Installati on Popul ati on (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" colums of this report.
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TOTAL COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDO054 R Di sestabl i sh i npatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dollars

Tot al M | con Cost Tot al
Base Nare M | Con* Avoi dence Net Costs
EUSTI S 0 0
KNOX 0 0
CO MCAS CHERRY PT 0 0
NAVSTA GREAT LAKES 0 0
Keesl er AFB 0 0
Andr ews AFB 0 0
United States Air Fo 0 0
CARSON 0 0
Scott AFB 0 0
MacDi || AFB 0 0

Tot al s:

o
o
o

* All M| Con Costs include Design, Site Preparation, Contingency Planning, and
SI OH Costs where applicable.
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COBRA NET PRESENT VALUES REPORT (COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

Option Pkg Name: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 659, 112 650, 074 650, 074
2007 - 24,647,035 - 23, 646, 943 - 22,996, 869
2008 - 55,392, 752 - 51, 697, 573 - 74,694, 442
2009 - 60, 165, 285 - 54,622, 312 -129, 316, 754
2010 - 51, 165, 285 - 45, 186, 258 -174, 503, 013
2011 - 60, 165, 285 - 51, 687, 300 -226, 190, 313
2012 - 60, 165, 285 - 50, 279, 475 -276, 469, 788
2013 - 60, 165, 285 - 48, 909, 995 -325, 379, 783
2014 - 60, 165, 285 - 47,577, 816 -372, 957,599
2015 - 60, 165, 285 - 46, 281, 922 -419, 239, 522
2016 - 60, 165, 285 - 45,021, 325 -464, 260, 847
2017 - 60, 165, 285 - 43, 795, 063 -508, 055, 911
2018 - 60, 165, 285 - 42,602, 202 -550, 658, 113
2019 - 60, 165, 285 -41,441, 831 -592, 099, 943
2020 - 60, 165, 285 - 40, 313, 065 -632, 413, 008
2021 - 60, 165, 285 - 39, 215, 044 -671, 628, 052
2022 - 60, 165, 285 - 38, 146, 929 -709, 774, 981
2023 - 60, 165, 285 - 37,107, 908 - 746, 882, 890
2024 - 60, 165, 285 - 36, 097, 187 -782, 980, 076
2025 - 60, 165, 285 - 35, 113,995 -818, 094, 072
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TOTAL COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 1/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunents and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 7 0 0 0 0 7
Early Retirenent* 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Civilians Mving (the remainder) 0 7 0 0 0 0 7
Gvilian Positions Avail able 0 0 0 0 0 0 0

C VI LI AN PCsSI TI ONS ELI M NATED 0 196 29 0 0 0 225
Early Retirement 8.10% 0 16 2 0 0 0 18
Regul ar Retirenent 1.67% 0 3 0 0 0 0 3
G vilian Turnover 9.16% 0 17 3 0 0 0 20
Gvs Not Mving (R Fs)* 6. 00% 0 11 2 0 0 0 13
Priority Placenent# 39.97% 0 78 12 0 0 0 90
Gvilians Available to Mve 0 71 10 0 0 0 81
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the renai nder) 0 71 10 0 0 0 81

Cl VI LI AN PCSI TI ONS REALI GNING I N 0 7 0 0 0 0 7
G vilians Mving 0 7 0 0 0 0 7
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI REMENTS 0 16 2 0 0 0 18

TOTAL A VILIAN R FS 0 82 12 0 0 0 94

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 78 12 0 0 0 90

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirenents, Gvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (CCBRA v6.10) - Page 2/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0
Cl VI LI AN PCSI TI ONS ELI M NATED 0 24 0 0 0 0 24
Early Retirement 8. 10% 0 2 0 0 0 0 2
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 2 0 0 0 0 2
G vs Not Mowving (R Fs)* 6. 00% 0 1 0 0 0 0 1
Priority Pl acenent# 39.97% 0 10 0 0 0 0 10
Gvilians Available to Mve 0 9 0 0 0 0 9
G vilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the remainder) 0 9 0 0 0 0 9
Cl VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Qher Gvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RMVENTS 0 2 0 0 0 0 2
TOTAL CIVILIAN RIFS 0 10 0 0 0 0 10
TOTAL CIVILIAN PRI ORI TY PLACBVENTS# 0 10 0 0 0 0 10
TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 3/11
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: KNOX, KY (21478) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCsI TI ONS REALI GNI NG OUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0
C VI LI AN PCSI TI ONS ELI M NATED 0 51 0 0 0 0 51
Early Retirement 8. 10% 0 4 0 0 0 0 4
Regul ar Retirenent 1.67% 0 1 0 0 0 0 1
QG vilian Turnover 9. 16% 0 5 0 0 0 0 5
G vs Not Mowving (R Fs)* 6. 00% 0 3 0 0 0 0 3
Priority Placenent# 39.97% 0 20 0 0 0 0 20
Gvilians Available to Mve 0 18 0 0 0 0 18
G vilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the remainder) 0 18 0 0 0 0 18
C VI LI AN PCSI TIONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
QG her CGvilian Additions 0 0 0 0 0 0 0
TOTAL A VILIAN EARLY RETI RVENTS 0 4 0 0 0 0 4
TOTAL CIVILIAN RIFS 0 21 0 0 0 0 21
TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 20 0 0 0 0 20
TOTAL C VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 4/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C:\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: OO MCAS CHERRY PT, NC (MD0l146)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 22 0 0 0 0 22
Early Retirenent 8. 10% 0 2 0 0 0 0 2
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 2 0 0 0 0 2
G vs Not Moving (R Fs)* 6. 00% 0 1 0 0 0 0 1
Priority Placenent# 39.97% 0 9 0 0 0 0 9
CGvilians Available to Mve 0 8 0 0 0 0 8
Gvilians Mving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 8 0 0 0 0 8

Cl VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
QG her CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 2 0 0 0 0 2

TOTAL AVILIAN R FS 0 9 0 0 0 0 9

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 9 0 0 0 0 9

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Gvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 5/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA GREAT LAKES, |L (NOO128)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Civilians Mving (the renainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

C VI LI AN PCsI TI ONS ELI M NATED 0 16 29 0 0 0 45
Early Retirement 8. 10% 0 1 2 0 0 0 3
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 1 3 0 0 0 4
G vs Not Mowving (R Fs)* 6. 00% 0 1 2 0 0 0 3
Priority Placenent# 39. 97% 0 6 12 0 0 0 18
Gvilians Available to Mve 0 7 10 0 0 0 17
G vilians Myving 0 0 0 0 0 0 0
Qvilian RIFs (the remai nder) 0 7 10 0 0 0 17

Cl VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
QG her CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 1 2 0 0 0 3

TOTAL CIVILIAN RIFS 0 8 12 0 0 0 20

TOTAL VI LI AN PRI ORI TY PLACEMENTS# 0 6 12 0 0 0 18

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 6/11
Data As OF 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpati ent facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Keesler AFB, M5 (MAHG Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QJT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 31 0 0 0 0 31
Early Retirenent 8. 10% 0 3 0 0 0 0 3
Regul ar Retirenent 1.67% 0 1 0 0 0 0 1
QGvilian Turnover 9. 16% 0 3 0 0 0 0 3
G vs Not Mowving (R Fs)* 6. 00% 0 2 0 0 0 0 2
Priority Placenent# 39.97% 0 12 0 0 0 0 12
Gvilians Available to Mve 0 10 0 0 0 0 10
G vilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the remainder) 0 10 0 0 0 0 10

C VI LI AN PCSI TIONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Qher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 3 0 0 0 0 3

TOTAL CIVILIAN RIFS 0 12 0 0 0 0 12

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 12 0 0 0 0 12

TOTAL C VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, CGvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placements involve a Pernanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 7/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medi cal JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Andrews AFB, MD (AJXF) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
QG vilian Turnover* 9. 16% 0 0 0 0 0 0 0
G vs Not Moving (RIFs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Cuvilian Positions Avail abl e 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 34 0 0 0 0 34
Early Retirenent 8.10% 0 3 0 0 0 0 3
Regul ar Retirenent 1.67% 0 1 0 0 0 0 1
Qvilian Turnover 9. 16% 0 3 0 0 0 0 3
Civs Not Mving (R Fs)* 6. 00% 0 2 0 0 0 0 2
Priority Placenent# 39.97% 0 14 0 0 0 0 14
CQvilians Available to Mve 0 11 0 0 0 0 11
G vilians Mving 0 0 0 0 0
Gvilian RFs (the renainder) 0 11 0 0 0 0 11

CVILI AN PCSI TI ONS REALIGNING IN 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hired 0 0 0 0 0 0 0
Gher CGvilian Additions 0 0 0 0 0 0 0

TOTAL CIVI LI AN EARLY RETI RVENTS 0 3 0 0 0 0 3

TOTAL A VILIAN R FS 0 13 0 0 0 0 13

TOTAL Cl VI LI AN PRI ORI TY PLACEMENTSH 0 14 0 0 0 0 14

TOTAL C VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Gvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 8/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: United States Air Fo, CO (XQPZ)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 7 0 0 0 0 7
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remai nder) 0 7 0 0 0 0 7
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 2 0 0 0 0 2
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 1 0 0 0 0 1
Gvilians Available to Mve 0 1 0 0 0 0 1
G vilians Myving 0 0 0 0 0 0 0
Gvilian RFs (the remainder) 0 1 0 0 0 0 1

Cl VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 1 0 0 0 0 1

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 1 0 0 0 0 1

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, CGvilian Turnover, and CGvilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 9/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Name: MEDO54-R D sestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: CARSON, CO (08135) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
QGvilian Turnover* 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0
Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Civilians Available to Mve 0 0 0 0 0 0 0
G vilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 0 0 0 0 0 0
C VI LI AN PCSI TI ONS REALI GNING | N 0 7 0 0 0 0 7
G vilians Mving 0 7 0 0 0 0 7
New G vilians Hred 0 0 0 0 0 0 0
Gher Gvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0
TOTAL A VILIAN R FS 0 0 0 0 0 0 0
TOTAL ClVILIAN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0
TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 10/11
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Scott AFB, |L (VDYD) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0
C VI LI AN PCsI TI ONS ELI M NATED 0 15 0 0 0 0 15
Early Retirement 8. 10% 0 1 0 0 0 0 1
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 1 0 0 0 0 1
G vs Not Mowving (R Fs)* 6. 00% 0 1 0 0 0 0 1
Priority Placenent# 39.97% 0 6 0 0 0 0 6
Gvilians Available to Mve 0 6 0 0 0 0 6
Civilians Mving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 6 0 0 0 0 6
Cl VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RVENTS 0 1 0 0 0 0 1
TOTAL A VILIAN R FS 0 7 0 0 0 0 7
TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 6 0 0 0 0 6
TOTAL C VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCORT (COBRA v6.10) - Page 11/11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: MacDil| AFB, FL (NVZR) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regular Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Cvilians Mving (the renainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 1 0 0 0 0 1
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
Gvs Not Moving (RIFs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 1 0 0 0 0 1
G vilians Mving 0 0 0 0 0 0 0
Gvilian RFs (the renainder) 0 1 0 0 0 0 1

C VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Gt her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 1 0 0 0 0 1

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirenments, G vilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 1/4
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: EUSTIS, VA (51281)

Pers Moved | n/ Added M | Con Pers Myved Qut/El i m nated Shut Dn
Year Tot al Per cent Ti rePhase Tot al Per cent Ti nrePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 34 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 34 100. 00% 100. 00%

Base: KNOX, KY (21478)

Pers Moved | n/ Added M 1 Con Pers Myved Qut/El i mnated Shut Dn
Year Tot al Per cent Ti mrePhase Tot al Per cent Ti rePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 85 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 85 100. 00% 100. 00%

Base: (CO MCAS CHERRY PT, NC (M0146)

Pers Moved I n/ Added M | Con Pers Moved Qut/El i m nated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 38 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 38 100. 00% 100. 00%
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COBRA PERSONNEL YEARLY PERCENTAGES REPCRT ( COBRA v6.10) - Page 2/4
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MED0O054 R D sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: NAVSTA GREAT LAKES, |IL (N00128)

Pers Mved I n/ Added M | Con Pers Moved Qut/ Eli m nat ed Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 66. 67% 0 0. 00% 0. 00%
2007 0 0. 00% 33.33% 39 33.91% 33.91%
2008 0 0. 00% 0. 00% 76 66. 09% 66. 09%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 115 100. 00% 100. 00%

Base: Keesler AFB, M5 (MAHG

Pers Moved | n/ Added M 1 Con Pers Myved Qut/El i mnated Shut Dn
Year Tot al Per cent Ti mrePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 212 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 212 100. 00% 100. 00%
Base: Andrews AFB, M (AJXF)

Pers Moved | n/ Added M | Con Pers Myved Qut/Elinm nated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mrePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 160 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 160 100. 00% 100. 00%
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COBRA PERSONNEL YEARLY PERCENTAGES REPCRT ( COBRA v6.10) - Page 3/4
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: United States Air Fo, CO (XQPZ)

Pers Myved I n/ Added M | Con Pers Moved Qut/El i m nated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 39 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 39 100. 00% 100. 00%

Base: CARSON, CO (08135)

Pers Moved | n/ Added M 1 Con Pers Myved Qut/El i mnated Shut Dn
Year Tot al Per cent Ti mrePhase Tot al Per cent Ti rePhase
2006 0 0. 00% 100. 00% 0 0. 00% 16.67%
2007 33 100. 00% 0. 00% 0 0. 00% 16. 67%
2008 0 0. 00% 0. 00% 0 0. 00% 16.67%
2009 0 0. 00% 0. 00% 0 0. 00% 16. 67%
2010 0 0. 00% 0. 00% 0 0. 00% 16.67%
2011 0 0. 00% 0. 00% 0 0. 00% 16. 67%
TOTALS 33 100. 00% 100. 00% 0 0. 00% 100. 00%

Base: Scott AFB, |IL (VDYD)

Pers Moved | n/ Added M| Con Pers Moved Qut/El i mnated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mrePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% 0. 00% 77 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 77 100. 00% 100. 00%
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COBRA PERSONNEL YEARLY PERCENTAGES REPCRT ( COBRA v6.10) - Page 4/4
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depar t nent : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: MacDill AFB, FL (NVZR)

Pers Moved | n/ Added M | Con Pers Myved Qut/El i m nated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 100. 00% 0 0. 00% 0. 00%
2007 0 0. 00% . 00% 19 100. 00% 100. 00%
2008 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2009 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 0 0. 00% 0. 00%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 19 100. 00% 100. 00%
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COBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

TOTAL SCENARI O POPULATI ON (FY 2005):

Oficers Enlisted St udent s Guvilians
11, 228 50, 416 24,679 26, 086
TOTAL PROGRAMMVED | NSTALLATI ON ( NON BRAC) CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Cficers -67 -15 44 -16 0 0 -54
Enli sted - 304 -111 357 -45 -3 0 - 106
St udent s - 442 65 0 0 0 0 - 377
Avilians 105 19 18 50 0 0 192
TOTAL - 708 -42 419 -11 -3 0 - 345
TOTAL SCENARI O POPULATI ON (FY 2005, Prior to BRAC Action):
Oficers Enli sted St udent s Gvilians
11, 174 50, 310 24, 302 26, 278
TOTAL PERSONNEL REALI GNVENTS, ENTI RE SCENARI O) :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 9 0 0 0 0 9
Enli sted 0 17 0 0 0 0 17
St udent s 0 0 0 0 0 0 0
CGvilians 0 7 0 0 0 0 7
TOTAL 0 33 0 0 0 0 33
TOTAL SCENARI O PCSI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
O ficers 0 - 177 - 17 0 0 0 -194
Enli st ed 0 - 297 -30 0 0 0 - 327
CGvilians 0 - 196 -29 0 0 0 - 225
TOTAL 0 - 670 -76 0 0 0 - 746
TOTAL SCENARI O PCPULATI ON (After BRAC Action):
Oficers Enlisted St udent s Gvilians
10, 980 49, 983 24,302 26, 053
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COBRA PERSONNEL SUMVARY REPCRT (COBRA v6.10) - Page 2
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C:\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR  EUSTIS, VA (51281)

BASE POPULATI ON (FY 2005):

Oficers Enlisted St udent s Guvilians
880 5,499 2,937 2,569
PROGRAMVED | NSTALLATI ON (NON- BRAC) CHANGES FOR  EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Tot al
O ficers -28 8 0 0 0 0 -20
Enli sted - 120 23 0 0 0 0 -97
St udent s -103 -33 0 0 0 0 -136
CGvilians -1 0 0 0 0 0 -1
TOTAL - 252 -2 0 0 0 0 - 254
BASE POPULATION (Prior to BRAC Action) FOR EUSTIS, VA (51281)
Oficers Enlisted St udent s A vilians
860 5, 402 2,801 2,568
SCENARI O PCsI TI ON CHANGES FOR EUSTI S, VA (51281)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -2 0 0 0 0 -2
Enli sted 0 -8 0 0 0 0 -8
Gvilians 0 -24 0 0 0 0 -24
TOTAL 0 -34 0 0 0 0 -34
BASE POPULATI ON (After BRAC Action) FOR EUSTIS, VA (51281)
Oficers Enlisted St udent s Gvilians
858 5, 394 2,801 2,544

PERSONNEL SUMVARY FOR  KNOX, KY (21478)

BASE POPULATI ON (FY 2005):

Oficers Enlisted St udent s Gvilians
830 4,993 8,119 2,995
PROGRAMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR KNOX, KY (21478)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
St udent s - 339 98 0 0 0 0 - 241
Cvilians 0 0 0 0 0 0 0
TOTAL - 339 98 0 0 0 0 -241
BASE POPULATI ON (Prior to BRAC Action) FOR  KNOX, KY (21478)
Oficers Enli sted St udent s dvilians
830 4,993 7,878 2,995
SCENARI O PCSI TI ON CHANGES FOR: KNOX, KY (21478)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -9 0 0 0 0 -9
Enlisted 0 -25 0 0 0 0 -25
Gvilians 0 -51 0 0 0 0 -51
TOTAL 0 -85 0 0 0 0 -85
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BASE POPULATI ON (After BRAC Action) FOR  KNOX, KY (21478)
Oficers Enlisted St udent s Guvilians
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COBRA PERSONNEL SUMVARY REPCRT (COBRA v6.10) - Page 3
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR:  CO MCAS CHERRY PT, NC (M)0146)

BASE POPULATI ON (FY 2005):

Oficers Enlisted St udent s Qvilians
985 7,253 300 5,374
PROGRAMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR:  CO MCAS CHERRY PT, NC ( MD0146)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -2 -11 50 0 0 0 37
Enlisted -4 -121 372 0 0 0 247
St udent s 0 0 0 0 0 0 0
CQvilians 1 0 0 0 0 0 1
TOTAL -5 -132 422 0 0 0 285
BASE POPULATI ON (Prior to BRAC Action) FOR CO MCAS CHERRY PT, NC (M0146)
Oficers Enlisted St udent s Gvilians
1,022 7,500 300 5,375
SCENARI O PCSI TI ON CHANGES FOR  CO MCAS CHERRY PT, NC (M)0146)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -5 0 0 0 0 -5
Enli sted 0 -11 0 0 0 0 -11
Gvilians 0 -22 0 0 0 0 -22
TOTAL 0 -38 0 0 0 0 -38
BASE POPULATI ON (After BRAC Action) FOR CO MCAS CHERRY PT, NC (MD0146)
Oficers Enlisted St udent s Qvilians
1,017 7,489 300 5, 353

PERSONNEL SUMVARY FOR  NAVSTA GREAT LAKES, |L (N00128)

BASE PCOPULATI ON (FY 2005):

Oficers Enlisted St udent s Gvilians
748 4,525 10, 599 2,142
PROGRAMMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR: NAVSTA GREAT LAKES, |L (N00128)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -37 -12 -6 -16 0 0 -71
Enlisted - 180 -13 -15 -45 -3 0 - 256
St udent s 0 0 0 0 0 0 0
Gvilians 105 19 18 50 0 0 192
TOTAL -112 -6 -3 -11 -3 0 - 135
BASE PCPULATI ON (Prior to BRAC Action) FOR  NAVSTA GREAT LAKES, |L (N00128)
Oficers Enlisted St udent s Gvilians
677 4,269 10, 599 2,334
SCENARI O PCSI TI ON CHANGES FOR  NAVSTA GREAT LAKES, |L (N00128)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -8 -17 0 0 0 -25
Enlisted 0 -15 -30 0 0 0 -45
Gvilians 0 -16 -29 0 0 0 -45
TOTAL 0 -39 -76 0 0 0 - 115
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BASE POPULATI ON (After BRAC Action) FOR  NAVSTA GREAT LAKES, 1L (N00128)
Oficers Enlisted St udent s Guvilians
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 4
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment Medi cal JCSG

Scenario File C:\Docunents and Settings\ \ My Docunent s\ MEDO54R\ MEDO054 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMMARY FOR:  Keesl er AFB, M5 ( MAHG)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Keesler AFB, M5 (MAHG

Oficers Enli st ed St udent s Qvilians
845 3, 232 2,476 1,976
SCENARI O PCsI TI ON CHANGES FOR Keesl er AFB, M5 ( MAHG
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -71 0 0 0 0 -71
Enli sted 0 - 110 0 0 0 0 -110
Cvilians 0 -31 0 0 0 0 -31
TOTAL 0 -212 0 0 0 0 -212
BASE POPULATI ON (After BRAC Action) FOR  Keesler AFB, M5 (MAHG
Oficers Enlisted St udent s Gvilians
774 3,122 2,476 1, 945

PERSONNEL SUMMARY FOR:  Andrews AFB, MD (AJIXF)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Andrews AFB, MD (AJXF)

Oficers Enlisted St udent s Gvilians
1,180 4,693 25 2,053
SCENARI O POSI TI ON CHANGES FOR:  Andrews AFB, MD (AJXF)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -50 0 0 0 0 -50
Enli sted 0 -76 0 0 0 0 -76
Cvilians 0 -34 0 0 0 0 -34
TOTAL 0 - 160 0 0 0 0 - 160
BASE POPULATI ON (After BRAC Action) FOR  Andrews AFB, MD (AJXF)
Oficers Enlisted St udent s Gvilians
1,130 4,617 25 2,019

PERSONNEL SUMVARY FOR  United States Air Fo, QO (XQPZ)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR United States Air Fo, CO (XQPZ)

Oficers Enlisted St udent s Gvilians
909 915 182 1,517
PERSONNEL REALI GNVENTS:
To Base: CARSQN, CO (08135)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 9 0 0 0 0 9
Enlisted 0 17 0 0 0 0 17
St udent s 0 0 0 0 0 0 0
CQvilians 0 7 0 0 0 0 7
TOTAL 0 33 0 0 0 0 33
TOTAL PERSONNEL REALI GNVENTS (Qut of United States Air Fo, CO (XQPZ2)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 9 0 0 0 0 9
Enlisted 0 17 0 0 0 0 17
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St udent s 0 0 0 0 0 0 0
Gvilians 0 7 0 0 0 0 7
TOTAL 0 33 0 0 0 0 33
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 5
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

SCENARI O PCsI TI ON CHANGES FOR  United States Air Fo, CO (XQPZ)

2006 2007 2008 2009 2010 2011 Tot al

Oficers 0 -1 0 0 0 0 -1

Enlisted 0 -3 0 0 0 0 -3

Gvilians 0 -2 0 0 0 0 -2

TOTAL 0 -6 0 0 0 0 -6

BASE POPULATI ON (After BRAC Action) FOR United States Air Fo, CO (XQP2)

Oficers Enli st ed St udent s Qvilians

899 895 182 1,508

PERSONNEL SUMVARY FOR  CARSON, CO (08135)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  CARSQON, CO (08135)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNMVENTS:
From Base: United States Air Fo, CO (XQPZ2)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 9 0 0 0 0 9
Enlisted 0 17 0 0 0 0 17
St udent s 0 0 0 0 0 0 0
CGvilians 0 7 0 0 0 0 7
TOTAL 0 33 0 0 0 0 33
TOTAL PERSONNEL REALI GNVENTS (I nto CARSON, CO (08135)):
2006 2007 2008 2009 2010 2011 Tot al
O ficers 0 9 0 0 0 0 9
Enli sted 0 17 0 0 0 0 17
St udent s 0 0 0 0 0 0 0
CGuvilians 0 7 0 0 0 0 7
TOTAL 0 33 0 0 0 0 33
BASE POPULATI ON (After BRAC Action) FOR  CARSON, CO (08135)
Oficers Enlisted St udent s Guvilians
1,501 11, 835 34 1, 891

PERSONNEL SUMVARY FOR  Scott AFB, |L (VDYD)

BASE PCPULATI ON (FY 2005, Prior to BRAC Action) FOR  Scott AFB, IL (VDYD)

O ficers Enlisted Student s Gvilians

1, 965 4,052 7 4,227
SCENARI O POSI TI ON CHANGES FOR:  Scott AFB, IL (VDYD)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 -20 0 0 0 0 -20
Enlisted 0 -42 0 0 0 0 -42
Gvilians 0 -15 0 0 0 0 -15
TOTAL 0 -77 0 0 0 0 -77

BASE POPULATI ON (After BRAC Action) FOR Scott AFB, IL (VDYD)
Oficers Enlisted St udent s Gvilians
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 6
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG
Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF
PERSONNEL SUMMARY FOR:  MacDi || AFB, FL (NVZR)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR MacD || AFB, FL (NVZR)

Oficers Enlisted St udent s Guvilians
1,394 3, 436 0 1, 349
SCENARI O POSI TI ON CHANGES FOR:  MacDi || AFB, FL (NVZR)
2006 2007 2008 2009 2010 2011 Tot al
O ficers 0 -11 0 0 0 0 -11
Enlisted 0 -7 0 0 0 0 -7
Gvilians 0 -1 0 0 0 0 -1
TOTAL 0 -19 0 0 0 0 -19
BASE POPULATI ON (After BRAC Action) FOR MacDill AFB, FL (NVZR)
Oficers Enlisted St udent s Gvilians
1,383 3,429 0 1, 348
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COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( CCBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depar t ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sustai n Change 0 -841 -887 -887 - 887 - 887 -4, 390 - 887
Recap Change 0 - 682 -708 -708 -708 -708 -3,513 -708
BCS Change 0 -2,008 -2,192 -2,192 -2,192 -2,192 -10,778 -2,192
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 -3,532 - 3,787 -3,787 -3,787 -3,787 - 18, 681 -3,787
EUSTIS, VA (51281)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 -104 -104 -104 -104 -104 -518 -104
Recap Change 0 -70 -70 -70 -70 -70 - 352 -70
BCS Change 0 -80 -80 -80 -80 -80 - 402 -80
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 - 254 -254 -254 -254 -254 -1,272 - 254
KNOX, KY (21478)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 - 159 -159 -159 -159 -159 -793 -159
Recap Change 0 -115 -115 -115 -115 -115 -577 -115
BCS Change 0 - 156 -156 -156 -156 -156 - 780 - 156
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 -430 -430 -430 -430 -430 -2,150 -430
CO MCAS CHERRY PT, NC (M0146)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 -89 -89 -89 -89 -89 - 445 -89
Recap Change 0 -103 -103 -103 -103 -103 -514 -103
BCS Change 0 -51 -51 -51 -51 -51 - 253 -51
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 -242 -242 -242 -242 -242 -1, 212 -242
NAVSTA GREAT LAKES, |L (N00128)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 -23 - 69 - 69 - 69 -69 - 301 -69
Recap Change 0 -13 -38 - 38 -38 -38 - 165 -38
BOS Change 0 -95 -279 -279 -279 -279 -1,211 -279
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 -131 -387 -387 - 387 -387 -1,678 - 387
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6.10) - Page 2
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R D sestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Keesl er AFB, M5 (MAHG

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 - 169 -169 -169 -169 -169 - 848 -169
Recap Change 0 - 150 -150 -150 -150 -150 - 753 - 150
BOS Change 0 -576 -576 -576 -576 -576 -2,879 -576
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 - 896 -896 -896 -896 -896 -4, 480 - 896
Andrews AFB, MD (AJIXF)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 -98 -98 - 98 - 98 -98 -492 -98
Recap Change 0 -93 -93 -93 -93 -93 - 464 -93
BCS Change 0 - 606 -606 -606 - 606 -606 -3,033 - 606
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 - 798 -798 -798 -798 -798 -3,988 -798
United States Air Fo, CO (XQP2)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 -32 -32 -32 -32 -32 - 160 -32
Recap Change 0 -16 -16 -16 -16 -16 -80 -16
BCS Change 0 -225 -225 -225 -225 -225 -1,123 -225
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 -273 -273 -273 -273 -273 -1, 364 -273
CARSQN, CO (08135)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sust ai n Change 0 0 0 0 0 0 0 0
Recap Change 0 0 0 0 0 0 0 0
BCS Change 0 74 74 74 74 74 369 74
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 74 74 74 74 74 369 74
Scott AFB, IL (VDYD)

Net Change($K) 2006 2007 2008 2009 2010 2011 Tot al Beyond
Sustai n Change 0 -144 -144 -144 -144 -144 -719 - 144
Recap Change 0 - 107 -107 -107 -107 -107 - 537 -107
BCS Change 0 -224 -224 -224 -224 -224 -1,121 -224
Housi ng Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 - 475 -475 -475 -475 -475 -2,377 -475
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6.10) - Page 3
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

MacDi || AFB, FL (NVZR)

Net Change( $K) 2006 2007 2008 2009 2010 2011 Tot al
Sust ai n Change 0 -22 -22 -22 -22 -22 -113
Recap Change 0 -14 -14 -14 -14 -14 -70
BGS Change 0 -69 - 69 - 69 - 69 -69 - 344
Housi ng Change 0 0 0 0 0 0 0
TOTAL CHANGES 0 - 105 -105 -105 -105 -105 -528
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COBRA | NPUT DATA REPORT (CCBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C/\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORIVATI ON

Model Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: Yes

Base Name, ST (Code) Strat egy:

EUSTI S, VA (51281) Real i gnnent
KNOX, KY (21478) Real i gnnent
CO MCAS CHERRY PT, NC (M0146) Real i gnnent
NAVSTA GREAT LAKES, |L (N00128) Real i gnnent
Keesl er AFB, M5 (MAHG Real i gnment
Andrews AFB, MD (AJXF) Real i gnnent
United States Air Fo, CO (XQPZ) Real i gnnent
CARSON, CO (08135) Real i gnnent
Scott AFB, IL (VDYD) Real i gnrrent
MacD || AFB, FL (NVZR) Real i gnrrent

I NPUT SCREEN TWD - DI STANCE TABLE
(Only shows di stances where personnel or equi pnent are noving)

Poi nt A Poi nt B: Di st ance:
United States Air Fo, CO (XQP2Z) CARSQN, CO (08135) 21 m
| NPUT SCREEN THREE - MOVEMENT TABLE

Transfers fromUnited States Air Fo, CO (XQPZ) to CARSQN, CO (08135)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 9 0 0 0 0
Enl i sted Positions: 0 17 0 0 0 0
Gvilian Positions: 0 7 0 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Egpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 2
Data As OF 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpati ent facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Nane: EUSTIS, VA (51281)

Total O ficer Enployees: 880 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 5, 499 Total Sustai nnent ($K/ Year): 22,736
Total Student Enpl oyees: 2,937 Sustain Payroll ($K/ Year): 0
Total Qvilian Enpl oyees: 2,569 BOS Non-Payrol | ($K/ Year): 52,544
Acconp M| not Receiving BAH 0.0% BOCS Payroll ($K/ Year): 60, 879
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 1,591, 796
Starting Facilities(KSF): 12,508 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1, 074 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 815

G v Locality Pay Factor: 1.109 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 0.94 Admts Visits Prescrip
Per Diem Rate ($/Day): 142 Cost Factor 5, 140. 92 65. 00 46. 84
Freight Cost ($/Ton/Mle): 0.33 Actv MIF 291 171,996 175, 045
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 491 13, 801

Lati t ude: 37.150000 Retiree 116 48, 147 124,072
Longi t ude: - 76. 583333 Retiree65+ 10 8,298 69,026
Nane: KNOX, KY (21478)

Total O ficer Enployees: 830 Base Service (for BOS/ Sust): Arny
Total Enlisted Enpl oyees: 4,993 Tot al Sustai nnent ($K/ Year): 43, 378
Total Student Enpl oyees: 8,119 Sustain Payroll ($K/ Year): 0
Total Qvilian Enpl oyees: 2,995 BCS Non-Payroll ($K/ Year): 50, 053
Acconmp M| not Receiving BAH 55.3% BOS Payroll ($K/ Year): 129, 526
COfficer Housing Units Avail: 90 Fam |y Housing ($K/ Year): 8,130
Enlisted Housing Units Avail: 494 Instal |l ati on PRV($K): 3, 249, 747
Starting Facilities(KSF): 17,773 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 811 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 569

G v Locality Pay Factor: 1.109 TRI CARE In-Pat Qut - Pat

Area Cost Factor: 1. 05 Admts Visits Prescrip
Per Diem Rate ($/Day): 86 Cost Fact or 5, 546. 00 116. 00 48. 91
Frei ght Cost ($/ Ton/Mle): 0.33 Actv MIF 1,743 240,019 249,704
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 438 9, 539

Lati t ude: 37.916667 Retiree 368 67,023 217,331
Longi t ude: - 85. 966667 Ret i ree65+ 71 13,712 161, 692
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 3
Data As OF 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient

facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Narme: CO MCAS CHERRY PT, NC (MD0146)

Total Oficer Enployees: 985 Base Service (for BOS/ Sust): Marines
Total Enlisted Enpl oyees: 7,253 Total Sustai nment ($K/ Year): 38, 038
Total Student Enpl oyees: 300 Sustain Payroll ($K/ Year): 12,217
Total Qvilian Enpl oyees: 5,374 BOS Non-Payrol | ($K/ Year): 23,753
Acconp M| not Receiving BAH 43.8% BOS Payrol |l ($K/ Year): 86, 592
O ficer Housing Units Avail: 54 Fam |y Housing ($K/ Year): 18, 023
Enlisted Housing Units Avail: 116 Instal |l ati on PRV($K): 2,559, 946
Starting Facilities(KSF): 11, 474 Svc/ Agcy Recap Rate (Years): 86
O ficer BAH ($/ Month): 1, 058 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 819

G v Locality Pay Factor: 1.109 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 0.96 Adnits  Visits Prescrip
Per Diem Rate ($/Day): 101 Cost Factor 7, 625. 00 94. 00 44. 25
Freight Cost ($/ Ton/Mle): 0.55 Actv MIF 1,386 105,234 130,961
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 545 27, 407
Latitude: 34. 520000 Retiree 101 31,496 91,091
Longi t ude: - 76. 540000 Retiree65+ 17 6,848 74,351
Nanme: NAVSTA GREAT LAKES, |L (N00128)

Total O ficer Enployees: 748 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 4,525 Tot al Sustai nnent ($K/ Year): 55, 393
Total Student Enpl oyees: 10, 599 Sustain Payroll ($K/ Year): 2,498
Total Qvilian Enpl oyees: 2,142 BCS Non-Payroll ($K/ Year): 65, 293
Acconp M| not Receiving BAH 0.0% BOCs Payrol | ($K/ Year): 47,089
COfficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal lation PRV($K): 3, 305, 987
Starting Facilities(KSF): 15, 995 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1, 556 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 1,161

G v Locality Pay Factor: 1.183 TRI CARE In-Pat Qut - Pat

Area Cost Factor: 1.27 Adm ts Visits Prescrip
Per Diem Rate ($/Day): 206 Cost Factor 6, 811. 00 137. 00 27.77
Frei ght Cost ($/ Ton/Mle): 0.24 Actv MIF 1,010 135,098 158,089
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 1, 115 20, 111

Lati tude: 42.303170 Retiree 156 28, 687 88, 525
Longi t ude: - 87.864190 Ret i ree65+ 75 8, 827 92, 241
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 4
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Nane: Keesler AFB, M5 (MAHG

Total O ficer Enployees: 845 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 3, 232 Total Sustai nnent ($K/ Year): 27,272
Total Student Enpl oyees: 2,476 Sustain Payroll ($K/ Year): 10, 772
Total Qvilian Enpl oyees: 1,976 BOS Non-Payrol | ($K/ Year): 31, 404
Acconp M| not Receiving BAH: 45.0% BOS Payrol |l ($K/ Year): 31,518
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 6, 740
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 1,772,778
Starting Facilities(KSF): 4,671 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 907 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 771

G v Locality Pay Factor: 1.109 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 0.90 Admits Visits Prescrip
Per Diem Rate ($/Day): 105 Cost Factor 4, 314. 25 101. 21 21. 37
Freight Cost ($/ Ton/Mle): 0.16 Actv MIF 2,782 188,659 190, 323
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 161 17, 446

Latitude: 30. 407804 Retiree 1,365 85,710 240,699
Longi t ude: - 88. 921255 Reti ree65+ 1, 260 69, 708 319, 493

Nane: Andrews AFB, MD (AJXF)

Total O ficer Enployees: 1, 180 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 4,693 Total Sustai nnent ($K/ Year): 24,722
Total Student Enpl oyees: 25 Sustain Payroll ($K/ Year): 8, 248
Total Qvilian Enpl oyees: 2,053 BCS Non-Payroll ($K/ Year): 41, 636
Acconp M| not Receiving BAH 24.9% BOS Payroll ($K/ Year): 24,949
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 32,314
Enlisted Housing Units Avail: 0 Instal l ati on PRV($K): 1, 881, 678
Starting Facilities(KSF): 4,691 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 2,006 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 1,415

G v Locality Pay Factor: 1. 146 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 1.02 Adnmits Visits Prescrip
Per Diem Rate ($/Day): 201 Cost Factor 5, 993. 97 114. 00 53.14
Frei ght Cost ($/ Ton/Mle): 0.48 Actv MIF 2,319 198,424 3,725
Vehicle Cost ($/Lift/Mle): 4,84 Actv Purch 173 20, 992

Latitude: 38. 805824 Retiree 914 78,807 235
Longi t ude: - 76. 875428 Retiree65+ 957 50,981 110
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 5
Data As OF 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

Option Pkg Name: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Nane: United States Air Fo, QO (XQPZ)

Total Oficer Enployees: 909 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 915 Total Sustai nnent ($K/ Year): 34,071
Total Student Enpl oyees: 182 Sustain Payroll ($K/ Year): 1,795
Total Qvilian Enpl oyees: 1,517 BOS Non-Payrol | ($K/ Year): 37,750
Acconmp M| not Receiving BAH 26.0% BOS Payroll ($K/ Year): 27,994
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 5, 189
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 1, 957, 150
Starting Facilities(KSF): 4,426 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1, 166 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 865

G v Locality Pay Factor: 1.109 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 1.11 Adnits Visits Prescrip
Per Diem Rate ($/Day): 122 Cost Factor 6, 783. 01 145. 33 39.52
Freight Cost ($/ Ton/Mle): 0.34 Actv MIF 453 112,179 102,633
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 879 32,776

Latitude: 39. 008469 Retiree 339 53,962 130,512
Longi t ude: -104. 888671 Retiree65+ 176 20,302 110,695
Nane: CARSQN, CO (08135)

Total Oficer Enployees: 1, 492 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 11, 818 Total Sustai nnent ($K/ Year): 39, 063
Total Student Enpl oyees: 34 Sustain Payrol |l ($K/ Year): 0
Total Qvilian Enpl oyees: 1,884 BCS Non-Payrol | ($K/ Year): 57,216
Acconp M| not Receiving BAH 0.0% BOCS Payrol |l ($K/ Year): 77,214
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal lation PRV($K): 3,126,577
Starting Facilities(KSF): 20, 840 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1, 166 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 865

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat CQut - Pat

Area Cost Factor: 1.11 Admits  Visits Prescrip
Per Diem Rate ($/Day): 122 Cost Factor 6,429.00 208.00 57.07
Frei ght Cost ($/ Ton/Mle): 0.33 Actv MIF 3,144 319,045 209, 038
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 1,156 80
Latitude: 38. 683333 Retiree 558 82,727 160, 825
Longi t ude: -104. 766667 Retiree65+ 284 42,345 147,379
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CCBRA | NPUT DATA REPCRT ( COBRA v6.10) - Page 6
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Name: Scott AFB, IL (VDYD)

Total Oficer Enployees: 1, 965 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 4, 052 Total Sustai nnent ($K/ Year): 28, 216
Total Student Enpl oyees: 7 Sustain Payroll ($K/ Year): 5, 604
Total Qvilian Enpl oyees: 4,227 BOS Non-Payrol | ($K/ Year): 38,672
Acconp M| not Receiving BAH: 33.9% BOS Payrol |l ($K/ Year): 36, 761
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 10, 493
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 2,042,920
Starting Facilities(KSF): 3,615 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1,182 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 844

G v Locality Pay Factor: 1.113 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 1.19 Adnmits  Visits Prescrip
Per Diem Rate ($/Day): 86 Cost Factor 7, 663. 46 107. 32 21.19
Freight Cost ($/ Ton/Mle): 0. 46 Actv MIF 534 132,504 107,229
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 1,114 33,269

Lati t ude: 38. 544410 Retiree 638 63,029 168,641
Longi t ude: - 89. 852540 Reti ree65+ 432 22,668 156, 681

Nane: MacDill AFB, FL (NVZR)

Total Oficer Enployees: 1,394 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 3,436 Total Sustai nnent ($K/ Year): 16, 010
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 532
Total Qvilian Enpl oyees: 1, 349 BCS Non-Payrol | ($K/ Year): 33, 376
Acconp M| not Receiving BAH 23.6% BOS Payroll ($K/ Year): 14, 828
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 25,133
Enlisted Housing Units Avail: 0 Instal l ati on PRV($K): 1,169, 024
Starting Facilities(KSF): 3, 356 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1, 220 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 1,034

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0. 89 Admits  Visits Prescrip
Per Diem Rate ($/Day): 138 Cost Fact or 5,943.51 122. 63 17. 67
Frei ght Cost ($/ Ton/Mle): 0.11 Actv MIF 206 90,889 103, 007
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 1,488 89, 469

Latitude: 27.852627 Retiree 244 61,874 242,501
Longi t ude: - 82. 501546 Retiree65+ 61 13,275 371,925
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COBRA | NPUT DATA REPCRT (COBRA v6.10) - Page 7
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0 0
1-Ti me Uni que Save ($K): 0 0 0 0 0 0
1-Time Myving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 2,156 2,156 2,156 2,156 2,156
Activ M ssion Save ($K): 0 1,181 1,181 1,181 1,181 1,181
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedule (9: 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: I n-Patient Fac ShDn(KSF): 57 FH ShDn: 0. 000%
Name: KNOX, KY (21478)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0 0
1-Ti me Uni que Save ($K): 0 13,708 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 9, 664 9, 664 9, 664 9, 664 9, 664
Activ M ssion Save ($K): 0 5,983 5, 983 5,983 5,983 5,983
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: In-Patient Fac ShDn(KSF): 65 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 8
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: CO MCAS CHERRY PT, NC (M0146)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K):
1-Ti me Uni que Save ($K):
1-Ti me Moving Cost ($K):
1-Ti me Moving Save ($K):
Env Non- M | Con Reqd( $K):
Activ M ssion Cost ($K):
Activ Mssion Save ($K):

[eNeoNoNe]

[eNeoNoNol=]
[cNoRoNaRS]
[eNeoNoNole]

11,030 11,030 11,030 11,030 11,030
10,691 10,691 1,691 10,691

[eYeoleoYoReoleNoloNoNoloNolo]
=
A
()]
©
[y

M sn Contract Start($K): 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0
One-Tinme I T Costs ($K): 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedule (9: 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: In-Patient Fac ShDn(KSF): 40 FH ShDn: 0. 000%
Nane: NAVSTA GREAT LAKES, |IL (N00128)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 12 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 5, 806 5, 806 5, 806 5, 806
Activ M ssion Save ($K): 0 0 6, 742 6, 742 6, 742 6, 742
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 63 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 208 208 208 208
e-Tine I T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn MIcon Avoi dnc($K): 0 0 0 0 0 0
Procurenment Avoi dnc($K): 0 0 789 789 789 789
MIF O osure Action: In-Patient Fac ShDn(KSF): 21 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 9
Data As OF 4/29/2005 11:26:12 AM Report Created 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: Keesler AFB, M5 (MAHG

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0
1-Ti me Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 12, 001 12, 001 12, 001 12, 001 12, 001
Activ M ssion Save ($K): 0 27,384 27,384 27,384 27,384 27,384
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme IT Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedule (9%: 0% 0% 0% 0% 0% 0%
M sn MIcon Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: I n-Patient Fac ShDn(KSF): 48 FH ShDn: 0. 000%
Nanme: Andrews AFB, MD (AIXF)

2006 2007 2008 2009 2010 2011

1-Time Uni que Cost ($K): 30
1-Ti me Uni que Save ($K):
1-Ti me Moving Cost ($K):
1-Ti me Moving Save ($K):
Env Non- M | Con Reqd($K):
Activ M ssion Cost ($K):

Activ M ssion Save ($K):

[elololololololoNoNololoNe)
=
L
~
Ul
o
-
=
~
gl
e
=
Lo
~
ul
e
=
L
~
gl
o
-
=
~
gl
e

M sn Contract Start($K): 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedule (% : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: In-Patient Fac ShDn(KSF): 28 FH shDn: 0. 000%
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COBRA | NPUT DATA REPCRT (COBRA v6.10) - Page 10
Data As OF 4/29/2005 11:26:12 AM Report Oreated 4/29/ 2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestabl i sh inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: United States Air Fo, QO (XQPZ)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0 0
1-Ti me Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 2,896 2, 896 2,896 2, 896 2,896
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedule (%: 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: In-Patient Fac ShDn(KSF): 4 FH ShDn: 0. 000%
Name: CARSON, CO (08135)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 100 0 0 0 0
Activ M ssion Cost ($K): 0 2, 896 2, 896 2,896 2, 896 2,896
Activ M ssion Save ($K): 0 2,512 2,512 2,512 2,512 2,512
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
Cne-Tine I T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Proocur enent Avoi dnc($K) : 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 11
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart nent : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: Scott AFB, IL (VDYD)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 4,092 4,092 4,092 4,092 4,092
Activ M ssion Save ($K): 0 5, 089 5, 089 5, 089 5, 089 5,089
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (9 : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc( $K) : 0 0 0 0 0 0
MIF d osure Action: I n-Patient Fac ShDn(KSF): 23  FH ShDn: 0. 000%
Name: MacDill AFB, FL (NVZR

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 1, 222 1, 222 1, 222 1, 222 1, 222
Activ M ssion Save ($K): 0 2,587 2,587 2,587 2,587 2,587
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
Oe-Tine | T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: I n-Patient Fac ShDn(KSF): 5 FH ShDn: 0. 000%

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA



Draft Déliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 12
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG
Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R D sestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN Sl X - BASE PERSONNEL | NFORMATI ON

Nane: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011
Of Scenario Change: 0 -2 0 0 0 0
Enl Scenari o Change: 0 -8 0 0 0 0
G v Scenario Change: 0 -24 0 0 0 0
O f Prog nonBRAC Change: -28 8 0 0 0 0
Enl Prog nonBRAC Change: -120 23 0 0 0 0
G v Prog nonBRAC Change: -1 0 0 0 0 0
Stu Prog nonBRAC Change: -103 -33 0 0 0 0
Prog FH Privati zati on: 100% 0% 0% 0% 0% 0%

I NPUT SCREEN Sl X - BASE PERSONNEL | NFORVATI ON

Name: KNOX, KY (21478)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 -9 0 0 0 0
Enl Scenario Change: 0 -25 0 0 0 0
G v Scenari o Change: 0 -51 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: - 339 98 0 0 0 0
Prog FH Privati zati on: 100% 0% 0% 0% 0% 0%
Name: CO MCAS CHERRY PT, NC (MD0146)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 -5 0 0 0
Enl Scenari o Change: 0 -11 0 0 0 0
G v Scenari o Change: 0 -22 0 0 0 0
Of Prog nonBRAC Change: -2 -11 50 0 0 0
Enl Prog nonBRAC Change: -4 -121 372 0 0 0
G v Prog nonBRAC Change: 1 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 0% 100% 0% 0% 0%
Narme: NAVSTA GREAT LAKES, |L (N00128)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 -8 -17 0 0 0
Enl Scenari o Change: 0 -15 -30 0 0 0
G v Scenari o Change: 0 -16 -29 0 0 0
O f Prog nonBRAC Change: -37 -12 -6 -16 0 0
Enl Prog nonBRAC Change: - 180 -13 -15 -45 -3 0
G v Prog nonBRAC Change: 105 19 18 50 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 0% 0% 0% 0% 0%
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 13
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN Sl X - BASE PERSONNEL | NFORMATI ON

Nane: Keesler AFB, M5 (MAHG

2006 2007 2008 2009 2010 2011
Of Scenario Change: 0 -71 0 0 0
Enl Scenario Change: 0 -110 0 0 0 0
G v Scenario Change: 0 -31 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zati on: 100% 0% 0% 0% 0% 0%
Nane: Andrews AFB, MD (AJIXF)

2006 2007 2008 2009 2010 2011
Of Scenario Change: 0 -50 0 0 0
Enl Scenari o Change: 0 -76 0 0 0 0
G v Scenario Change: 0 -34 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zati on: 0% 0% 0% 0% 0% 0%

Nane: United States Air Fo, QO (XQP2)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 -1 0 0 0 0
Enl Scenario Change: 0 -3 0 0 0 0
G v Scenari o Change: 0 -2 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 100% 0% 0% 0% 0%
Nanme: CARSON, CO (08135)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 0 0 0 0 0
Enl Scenari o Change: 0 0 0 0 0 0
G v Scenari o Change: 0 0 0 0 0 0
Of Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zati on: 100% 0% 0% 0% 0% 0%
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 14
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment Medi cal JCSG

Scenario File C:\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MED0OO54 R Di sestabl i sh inpati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Nanme: Scott AFB, IL (VDYD

2006 2007 2008 2009 2010 2011
Of Scenario Change: -20 0 0 0 0
Enl Scenario Change: 0 -42 0 0 0 0
G v Scenario Change: 0 -15 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 100% 0% 0% 0% 0% 0%
Name: MacDill AFB, FL (NVZR

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 -11 0 0 0 0
Enl Scenari o Change: 0 -7 0 0 0 0
G v Scenari o Change: 0 -1 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
St u Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 0% 0% 0% 0% 0%
STANDARD FACTORS SCREEN ONE - PERSONNEL
SF File Descrip:
Perc O ficers Acconpani ed: 72.00% Priority Placement Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions Involving PCS: 50. 70%
O ficer Salary($/ Year): 124, 971. 93 Gvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Hone Sal e Rei mburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Reinburs($): 50, 000.00
Avg Unenpl oy Cost ($/ Week): 272.90 Home Purch Rei nburse Rate: 5. 00%
Unenpl oynment Eligibility(Weks): 16 Max Home Purch Rei mburs($): 25, 000.00
Gvilians Not WIling To Move: 6.00% G vilian Homeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Honme Val ue Reinburse Rate: 13.46%
CGvilian Early Retire Rate: 8.10% HAP Hormeowner Receiving Rate: 18. 44%
Gvilian Regular Retire Rate: 1.67% RSE Hone Val ue Rei nburse Rate: 0. 00%
Gvilian RF Pay Factor: 86.32% RSE Hormeowner Receiving Rate: 0. 00%
Gv Early Retire Pay Factor: 18. 03%
STANDARD FACTORS SCREEN TWD - FAQ LI TI ES

Ar ny Navy  Air Force Mari nes

Servi ce Sustai nnent Rate 87.00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustnent (BOS) 10332. 00 8879. 00 3032. 00 3904. 00
Pr ogram Managenent Factor: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal | (Close) ($/SF): 0.18 M| Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/SF): 0. 45 M | Con Design Rate (Medical): 13. 00%
Rehab vs. M1 Con (Default): 47.00% M ICon Design Rate (Qther): 9. 00%
Rehab vs. M| Con (Red): 64.00% M1 Con SICH Rate: 6. 00%
Rehab vs. M| Con (Anber): 29.00% Discount Rate for NPV/ Payback: 2.80%
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Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment Medi cal JCSG
Scenario File

facilites_29Apr05. CBR

C:\Docunents and Settings\ \ My Docunent s\ MEDO54R\ MEDO054 R

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File :

S:\ COBRA 6. 10\ BRAC2005. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATI ON

Mat eri al / Assigned M1 (Lb): 710
HHG Per O f Acconp (Lb): 15, 290. 00
HHG Per Enl Acconp (Lb): 9, 204. 00
HHG Per O f Unacconp (Lb): 13,712.00
HHG Per Enl Unacconp (Lb): 6, 960. 00
HHG Per Civilian (Lb): 18, 000. 00
Total HHG Cost ($/100Lb): 8.78
Equi p Pack & Crate($/Ton): 180. 67

Storage-In-Transit ($/ Pers): 373.
POV Rei mburse($/Mle): 0.
Air Transport ($/Pass Mle): 0.
I T Connect ($/Person): 200.

M sc Exp($/Direct Enployee): 1,000.
Avg M| Tour Length (Mnths): 30.
10, 477.

3, 998.

One-Tinme Of PCS Cost($):
One-Tinme Enl PCS Cost ($):

Di sestabl i sh inpatient
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 16
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDO054 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

FOOTNOTES FOR SCREEN ONE

Candi dat e Recormendati on #MED 0054R Convert Inpatient Services to dinics

Candi dat e Recommendation: Realign Marine Corps Air Station Cherry Point, NC by disestablishing the
inpatient mssion at Naval Hospital Cherry Point; converting the hospital to a clinic with an anbul atory
surgery center.

Realign Fort Eustis, VA by disestablishing the inpatient nmission at the Fort Eustis Medical Facility;
converting
the hospital to a clinic with an anbul atory surgery center.

Realign the United States Air Force Acadeny, CO by relocating the inpatient mssion of the 10th Medical
Goup to Fort Carson Medical Facility, GO converting the 10th Medical Goup into a clinic with anbul atory
care services.

Real i gn Andrews Air Force Base, MD, by disestablishing the inpatient mssion at the 89th Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Realign MacDi Il Air Force Base, FL, by disestablishing the inpatient mssion at the 6th Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Real i gn Keesler Air Force Base, M5, by disestablishing the inpatient mssion at the 81lst Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Realign Scott Air Force Base, IL, by disestablishing the inpatient mssion at the 375th Medical G oup;
converting the hospital to a clinic with an anbul atory surgery center.

Real ign Naval Station Geat Lakes, IL, by disestablishing the inpatient mssion at Naval Hospital G eat
Lakes; converting the hospital to a clinic with an anbul atory surgery center.

Real i gn Fort Knox, KY, by disestablishing the inpatient mssion at Fort Knox's Medical Facility; converting
the
hospital to a clinic with an anbul atory surgery center.

FOOTNOTES FOR SCREEN THREE

Initial guidance ot the Services was torealign mlitary manpower to Base X and elimnate civilian personnel.
Serives responded in this manner. After further guidance from AT& and a deliberative neeting fromthe
MICSG on 1 April 05 the mlitary personnel identified for realignnment to Base X were then noved to screen 6
as elimnations.

MICSG provided an estimate to the Services on how to cal cul ate the manpower reductions for

di sestablishing the inpatient mission. Services either validated the MICSG s nunbers or provided their own
estimate and the MICSG used the Service estimate (but did conpare to MICSGs original estimte to
ensure the nunbers were simlar. The MICSG esti mate was based on MICSG esti nate Manpower was

based upon total nunber authorized off/en/civ pro rated to the inpatient function based on Medi cal
Expense Perfornmance Reporting System (MEPRS) assigned full -tinme equivelents (FTEs). Inpatient
manpower i s estinmated using assigned FTEs for the followi ng MEPRS codes: A (inpatient), EJ (inpatient
admn), and EIC (inpatient food). Admnistrative overhead was prorated based on MEPRS assi gned Ful |
Ti me Equival ents (FTEs) for functions shared with outpatient services. Adninistrative overhead was
estimated usi ng MEPRS codes: EB (command admin), ED (support services), EE (nateriel services), EF
(housekeepi ng), EG (equi prent repair), and EH (laundry service). The USAFA reconmendation differed
since sorme workl oad/ manpower was realigned to Fort Carson.

MEDOO4 Eustis: Arny validated MICSG estimate cal cul ati ons are bel ow. Al identified manpower was
place in screen 6 as elimnations.

McDonal d Arny Community Hospital - Ft Eustis
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 17
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

FTEs O f Enl Gv

A - Inpatient 1 3.59 10. 46

EJ - Inpt Admn 0.92 2.06 8.14

EIC - Inpt Food 00 0

Total Inpatient FTEs 1.92 5.65 18. 6

Total FTEs 58. 13 97.09 278.7

Admi n FTEs 17.89 28.39 70.09

Aut hori zed 55 105 264

I npt Adj 1.8 6.1 17.6
Admi n Adj 0.6 1.8 4.4
Aut hori zed Adj TI 2.4 7.9 22.0

MEDO18 Andr ews: AF val idated the MICSG estinmate for screen 3. MICSG noved to screen 6 for
elimnations per MICSG deliberative nmeeting 1 April 05 and AT&L gui dance.

89th Med Gp - Andrews

FTEs O E C

A - Inpatient 49. 25 66.93 12.1
EJ - Inpt Admn 0 11.29 12.24

EIC - Inpt Food 0 0 0

Total Inpatient FTEs 49.25 78.22 24.34

Total FTEs 489.11 915 222.81

Admin FTEs 44. 4 156.84 59.4

Aut hori zed 459 762 246

I npt Adj 46. 2 65.1 26.9
Admi n Adj 4.2 11.2 7.2
Aut hori zed Adj TI 50. 4 76.3 34.0

MEDOO4 Cherry Point: Navy identified 5 officers and 11 enlisted realigning to Base X from Cherry
Point. MCSG noved to screen 6 per MICSG del i berative neeting 1 April 05 and AT&L gui dance.

MEDO49 MacDill: AF identified 11 Oficers and 7 Enlisted for realignment to Base X fromthe 6th Medi cal
G oup. MICSG noved to screen 6 per MICSG deliberative nmeeting 1 April 05 and AT&L gui dance.

MEDO50 Keesler: AF validated the MICSG s estinate nunbers. Al manpower nunbers were initially
reported on screen 3 but noved to screen 6 per MICSG del i berative nmeeting and AT&L guidance on 1 April
05.

81st Med Gp - Keesler

FTEs O E C

A 60. 73 77.87 12.26

EJ - Inpt Admn 0.8314.64 17.65

EIC - Inpt Food 0 0 0

Total Inpatient FTEs 61.56 92.51 29.91

Total FTEs 564. 32 1030. 65 240. 55

Admi n FTEs 34.28 141.73 56.03

Aut hori zed 609 1080 202

I npt Adj 66. 4 96.9 25.1
Admi n Adj 4.0 13.3 5.9
Aut hori zed Adj TI 70.5 110.3 31.0

MEDO52 Scott: Air Force validated the MICSG esti mate and the nunbers are below. The
20 officers, 42 enlisted and 15 civilians were taken elimnations in screen 6.

375th Med @ Scott

FTEs O E C
A - inpatient 16.02 29.15 1.83
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 18
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Di sestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

EJ - Inpt Admn 0 4.59 8

EIC - Inpt Food 0 0 0

Total Inpatient FTEs16.02 33.74 9.83

Total FTEs 274.37 565.18 168.17

Admi n FTEs 21.88 80.74 64.36

Aut hori zed 321 610 179

I npt Adj 18.7 36.4 10.5
Adnmi n Adj 1.5 5.2 4.0
Aut hori zed Adj TI 20.2 41. 6 14.5

MEDO53 Great Lakes: Navy identified for FYO7 8 officers and 15 enlisted and for FY08 17 officers and 30
enlisted. These nunbers are consistent with MICSG estinate: MCSG used Navy estinate and el im nated

45 civilians in screen 6 (MICSG estinate was 47). Al manpower reductions were noved to screen 6 per
MICSG del i berative nmeeting 1 April 05 and AT&L gui dance.

Naval Hospital G eat Lakes

FTEs O E C

A-inpatient 15.83 37 8. 33

EJ - Inpt Admn 17.92 15.5

ElI C - Inpt Food 0 0 0

Total |npatient FTEs 16.83 44.92 23.83

Total FTEs 144. 67 473.08 229.17

Admin FTEs 28.92 72.58 84.58

Aut hori zed 177 409 331

I npt Adj 20.6 38.8 34. 4
Admi n Adj 4.1 6.0 12.7
Aut hori zed Adj TI 24.7 44.8 47.1

MEDO54 Knox: Arny validated the 9 officers and 25 enlisted fromnoving fromKnox to Base X. MCSG
nmoved these nunbers to screen 6 per MICSG deliberative nmeeting 1 April 05 and AT&L gui dance.

Ireland - Ft Knox

FTEs Of Enl Gv

A - Inpatient 5.06 10.22 25.12

EJ - Inpt Admin 0.81 7.85 12. 75

EIC - Inpt Food 0.9 0 0

Total Inpatient FTEs 6.77 18.07 37.87

Total FTEs 103. 12 194.35 420. 88

Adm n FTEs 23.64 36.32 97.56

Aut hori zed 115 227 447

I npt Adj 7.5 21.1 40. 2
Adm n Adj 1.7 3.9 9.3
Aut hori zed Adj TI 9.3 25.0 49.5
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Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunents and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

MEDOO4 USAFA: MICSG estinate for nmanpower was based upon total nunber authorized off/en/civ pro

rated to the inpatient function based on MEPRS assigned Full tinme equivlents (FTEs). |npatient manpower
is estimated using assigned FTEs for the follow ng Medi cal Expense Perfornmance Report System ( MEPRS)
codes: A (inpatient), EJ (inpatient admn), and EIC (inpatient food). This manpower will be realigned to
Evan's Arny Conmmunity Hospital, Fort Carson, Co. Administrative overhead was prorated based on

MEPRS assi gned FTEs for functions shared with outpatient services. Admnistrative overhead was

estimated using MEPRS codes: EB (command admin), ED (support services), EE (materiel services), EF
(housekeepi ng), EG (equi pment repair), and EH (laundry service). MICSG estimated 9 officer, 17 enlisted
and 7 civilians will realign to Ft Carson. AF validated these nunbers.

MED: AF identifed 1 officer and 3 enlisted to realign to BASE X. Per MICSG del i berative neeting on 1
April 05 the positions were elininated in screen 6.

10t h MED GROUP- USAF ACADEMY CO

FTEs OE C

A - Inpatient 8.96 11.78 1

EJ - Inpt Adnmin 0 3.9 6. 05

ElIC - Inpt Food 00 0

Total Inpatient FTEs 8.96 15.68 7.05 (nunbers used for realignnent to Carson)
Total FTEs 196.56 385.42 102.2

Adm n FTEs 22.61 56.7 28.77

Aut hori zed 195 423 103

I npt Adj 8.9 17.2 7.1

Adm n Adj 1.0 2.5 2.0

Aut hori zed Adj TI 9.9 19.7 9.1 (difference between authorized adjusted and total inpatient
FTEs were elininated in screen 6).

FOOTNOTES FOR SCREEN FI VE

MEDOO4 Eustis: Environnental Non MLCON is Arny estinate for NEPA for closing inpatient at Ft Eustis
Facilities shutdown (57k) provided by Arnmy TABS

No environmental costs per Arny Sunmary of Environmental |npacts dated 4/20/05

MICSG estimated cost savings at Fort Eustis for inpatient care to be $1, 181K for FY2005. FY 2003
inpatient costs estimate based on FY2003 Medi cal Expense Performance Report System (MEPRS) cost

dat a excl udi ng manpower and depreciation for inpatient work centers (MEPRS A codes). This cost was
inflated to FY2005 using standard factors. Arny validated MICSG esti nate.

MCDONALD Arny Community Hospital - FT. EUSTIS

2003
M LI TARY PERSONNEL 942, 607
Cl VI LI AN PERSONNEL 1,351, 470
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Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

SUPPLI ES 52, 787

EQUI PMENT 129, 622

CONTRACTUAL SERVI CES 435, 055

OTHER FUNDED 4,392

OTHER UNFUNDED 259

MED DENTAL SUPP 507, 981

DEPREC!I ATI ON 77,985

RESERVI ST 820

Sum 3, 502, 978
Less M| and G v Personnel 1, 130, 915
Times 1.044 to bring to FYO5 Costs 1, 180, 675

MICSG s estinmate for recurring costs for purchasing civilian inpatient care for Active Duty nmenbers

and their famlies for civilian inpatient care to be $2,156K for FY2005 at Fort Eustis. Cvilian inpatient
costs

were estinmated based on Active Duty nenber and their famly workload at Fort Eustis multiplied by standard
COBRA inpatient cost factors. Arny validated MICSG estimate.

DM S DM S Name BenCat 2001 2002 2003 Average |npatient Adm ssions
121 FT EUSTI S Active Duty 317 229 326 291

Cost per RAWP = 7,104
Purchased Care cost 291*7,104 = 2,064, 980
Times 1.044 to bring to FYO5 costs = 2,155, 838

Al'l equi pnent supporting the inpatient mssion at Ft Eustis will be excessed.

MEDO04 USAFA: AF identified 4.4K for facilities shutdown for realigning inpatient mssion at USAFA
AF identified no Environ Non-M LCON for disestablishing inpatient m ssion at USAFA

MICSG estimates cost savings at the USAF Acadeny for inpatient care to be $2,896K for FY2005.

FY 2003 inpatient costs estinate based on FY2003 MEPRS cost data excl udi ng manpower and

depreciation for inpatient work centers (MEPRS A codes). This cost was inflated to FY2005 using standard
factors. AF as $2,896K per year starting in FYO7. AF Concurred with estimate. Calcul ations are bel ow.

MICSG estimates increased cost at Fort Carson for inpatient care to be $2,896K for FY2005. FY
2003 inpatient costs were estimated based on FY2003 MEPRS cost data fromthe USAF Acadeny

excl udi ng manpower and depreciation for inpatient work centers (MEPRS A codes). This

cost was inflated to FY2005 using standard factors.

Cal cul ations are as foll ows:
10t h MED GROUP- USAF ACADEMY CO

DM S 0033 2003

0 FREE RECEI PTS 122,019
1 M LI TARY PERSONNEL 3, 540, 559

2 G VILI AN PERSONNEL 589, 788

3 SUPPLI ES 59, 698

4 EQUI PMENT 146, 895

5 CONTRACTUAL SERVI CES 889, 501

6 OTHER FUNCED 105, 407

7 OTHER UNFUNDED 1,163

8 MED/ DENTAL SUPP 1,435,170

9 DEPRECI ATI ON 189, 468

A RESERVI ST 14,594

Sum 7,094, 263
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Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Less Mlitary & G v Personnel & Deprec 2,774, 448
Miltiplied by 1.044 for FYO5 inflation 2,896, 524

MICSG s estimate for recurring savings for recapturing retiree inpatient workload previously done at
the USAF Acadeny was $2,512K for FY2005. Retiree inpatient recapture savings were estimted based on
retiree workload at the USAF Acadeny multiplied by standard COBRA inpatient cost factors. Arny

val i dat ed MICSG esti nat e.

Name BenCat 2001 2002 2003 Average | npatient Adnm ssions
USAF ACADEMY  Ret 387 358 272 339

USAF ACADEMY Y Ret 65+214 186 128 176

Cost Per Rel ative Weighted Product (RWP) at Fort Carson 6, 429

Ret (339*6, 429) 2,179, 505

Ret 65+ (176*6, 429*. 2) 226, 309

Total Purchased Care recapture 2, 405, 814

65+ cost is nultiplied by .2 since TRICARE only pays a portion of their health care.
times 1.044 2,511, 670

Al'l nedical equipnent in support of the inpatient mssion will be excessed.

MEDOO4 USAFA - Fort Carson inpacts $100k identified by Army Summary of Scenario Environnental
I npacts dated 4/20/05.
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Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

VEDO18 Andr ews

MICSG estimates cost savings at Andrews for inpatient care to be $11, 758K for FY2005. FY 2003
inpatient costs estimate based on FY2003 MEPRS cost data excl udi ng manpower and depreciation for
inpatient work centers (MEPRS A codes). This cost was inflated to FY2005 using standard factors. AF
concurred with MICSG estimate but only included this nunmber in FYO7. MCSG extended through FY11.

89t h MED GRP- ANDREVWS

DM S 0066 2003

FREE RECEI PTS 538, 722

M LI TARY PERSONNEL 18, 076, 728

Cl VI LI AN PERSONNEL 2,227,471

SUPPLI ES 108, 372

EQUI PMENT 675, 400

CONTRACTUAL SERVI CES 4,423, 687

OTHER FUNDED 454, 707

MED/ DENTAL SUPP 4,829, 136

DEPRECI ATl ON 332, 496

A RESERVI ST 232, 656

Sum 31, 899, 375
Less M| & G v Personnel & Depreciation 11, 262, 680
Time 1.044 to bring to FYO5 costs 11, 758, 238

MICSG s estimate for recurring costs for purchasing civilian inpatient care for Active Duty nenbers

104

and their fanilies at Andrews for civilian inpatient care to be $14,512K for FY2005. Qvilian inpatient costs
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Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

were estinated based on Active Duty nenber and their famly workload at Andrews multiplied by standard
COBRA i npatient cost factors. AF concurred with MICSG estimate but only included this nunber in FYO7.
MICSG ext ended t hrough FY11.

DM S Nane 2001 2002 2003 Ave Inpat Admis Cost factor Total
ANDREWS AFB - 89TH MED GRP 2,143 2,411 2,403 2,319 X 5,994 13, 900, 024

Total x 1.044 to bring to FTO5 costs = 14,511, 625

MED: AF estimate for facitly shutdown for disestablishing inpatient mssion at Andrews was 28K
MED: AF estimate for one tinme unique cost was 30K for FYO7
MED: Al equipnent in support of the inpatient mission will be excessed.

MEDO50 Keesl er:
MED: AF identified 48K for facility shut down for disestablishing inpatient mssion at Keesler.

MED: MICSG estimates cost savings at Keesler for inpatient care to be $27,384 for FY2005. FY 2003
inpatient costs estimate based on FY2003 MEPRS cost data excl udi ng manpower and depreciation for
inpatient work centers (MEPRS A codes). This cost was inflated to FY2005 using standard factors. AF
Concurred with MICSG esti mate.

81st MED GRP- KEESLER

DM S 0073 2003

FREE RECEI PTS 722,612

M LI TARY PERSONNEL 20, 826, 573

C VI LI AN PERSONNEL 2,671, 803

SUPPLI ES 370, 972

EQUI PMENT 2,016, 101

CONTRACTUAL SERVI CES 9, 189, 504

OTHER FUNDED 698, 097

OTHER UNFUNDED 40

MED DENTAL SUPP 13, 232, 260

DEPRECI ATI ON 969, 420

Sum 50, 697, 382
Less M| & G v personnel & Depreciation 26, 229, 586
Time 1.044 to bring to FYO5 costs 27, 383, 687

MED: MICSG estimate for recurring costs for purchasing civilian inpatient care for Active Duty menbers

and their fanilies at Keesler for civilian inpatient care to be $12,001K for FY2005. Qvilian inpatient costs
were estinated based on Active Duty nenber and their fam |y workload at Keesler multiplied by standard

COBRA inpatient cost factors. The average inpatient adm ssions for AD and ADFM for FYO1l-FY03 was

2,781.67 times the inpatient adm ssion cost factor for Keesler as $4314.25 = 12,000, 809. AF Concurred

with MICSG estimate.

MED:  Equi pnent in support of the inpatient mssion will be excessed.
MEDO52 Scott:

AF identifed 23K for facility shutdown as a result of disestablishing inpatient mssion at

Scot t.

MICSG estimates cost savings at Scott for inpatient care to be $5, 089K for FY2005. FY 2003
inpatient costs estimate based on FY2003 Medi cal Expense Performance Reporting System ( MEPRS) cost
dat a excl udi ng manpower and depreciation for inpatient work centers (MEPRS A codes). This cost was
inflated to FY2005 using standard factors. AF validated the MICSG esti mat e.
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Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

375th MED GRP-SCOTT

2003

FREE RECEI PTS 452, 620

M LI TARY PERSONNEL 7,261, 328

Cl VI LI AN PERSONNEL 1, 160, 554

SUPPLI ES 16, 749

EQUI PMENT 396, 031
CONTRACTUAL SERVI CES 1, 021, 393

OTHER FUNDED 227,245

MEDY DENTAL SUPP 2,760, 420

DEPRECI ATl ON 412, 926

Sum 13, 709, 266
Less M| & G v Personnel & Depreciation 4,874, 458
Times 1.044 to bring to FYO5 costs 5,088, 934

MICSG estinmate for recurring costs for purchasing civilian inpatient care for Active Duty nenbers

and their fanilies at Scott for civilian inpatient care to be $4,092K for FY2005. G vilian inpatient costs
wer e

estimated based on Active Duty (AD) nenber and their famly (ADFM workload at Scott multiplied by
standard COBRA inpatient cost factors. The average inpatient adm ssion for AD and ADFM at Scott from
FY01- FY03 was 534 times the inpatient adm ssion cost factor of 7,663.46 = $4,092,289. AF validated the
MICSG estimate.

Equi pnent in support of the inpatient mission will be excessed.

MEDO53 Great Lakes:

Navy identified one tine unique costs of 12K for disestablishing the inpatient
m ssion at Geat Lakes. Navy identified the cost as Space Deconm ssioni ng shutdown and cappi ng of
medi cal gas system

Navy estimate for NHGL would send its inpatient value of care to the network. Navy valued this
at 5,806 data from BUMED busi ness pl anni ng tool.

Navy identified $6, 742K for annual savings for disestablishing inpatient mssion. Cost was derived
from M ssion Savings Item Savi ngs Rati onal e

OR 3047 OR Services would end on Dec 2007 FOR OVERHEAD ( G vilian Sal ari es, House
keeping, Wilities, Fire and Security and depreciation)

PACU 181 Servi ces woul d end on Dec 2007 FOR OVERHEAD ( Civilian Sal aries, House keeping,
Uilities, Fire and Security and depreciation)

12E 547 Servi ces woul d end on Dec 2007 FOR OVERHEAD ( Givilian Sal aries, House keepi ng,
Uilities, Fire and Security and depreciation)

12N 670 Servi ces woul d end on Dec 2007 FOR OVERHEAD ( Civilian Sal aries, House keeping,
Uilities, Fire and Security and depreciation)

MCU 937 Servi ces woul d end on Dec 2007 FOR OVERHEAD ( G vilian Sal aries, House keepi ng,
Uilities, Fire and Security and depreciation)

SIcUu 379 Servi ces woul d end on Dec 2007 FOR OVERHEAD ( Civilian Sal aries, House keeping,
Uilities, Fire and Security and depreciation)

ANESTHESI A 981 Servi ces woul d end on Dec 2007 FOR OVERHEAD ( Givilian Sal ari es,

House keeping, Uilities, Fire and Security and depreciation)

Navy identified 63K as support contract termcosts as a recurring cost from 2008-2011. This should be a
one-tine termnation; therefore MICSGonly listed it for one year in 2008.

HVAC 3RD PARTY MONI TORI NG 4 W LL NOT BE NEEDED ANY LONGER FOR THE OR

CR Room equi prent service contracts 59 Servi ces woul d end on Dec 2007
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 25
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Di sestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Navy identified $208K as misc recurring savings this is from
UTI LI TI ES 82 ENERGY SAVI NGS
SRM SAVI NGS 126 JCAHO MAI NTENANCE NOT REQUI RED

Navy identified m sc savings as procurenent avoi dance as $789K this is derived from

OR 647 EQUI PMENT, CONSUMABLES AND PRI NTI NG AVO DANCE
[NV 45 EQUI PMENT, CONSUMABLES AND PRI NTI NG AVA DANCE
PACU 4 EQUI PMENT, CONSUMABLES AND PRI NTI NG AVO DANCE
OTHER SURG CAL 93 EQUI PMENT, CONSUMABLES AND PRI NTI NG AVAO DANCE

Navy identified 21K for facilities shutdown for disestablishing inpatient mssion at Geat Lakes.
Equi pnent in support of the inpatient nmission will be excessed.

Navy identified 17400 for M LCON cost avoi dance. MICSG del eted per CSD policy directive.

MEDO54 Knox:

Facilities shutdown of 65 was the Arny estimate for closing inpatient at Ft Knox.

Environ Non-M LCON for Arny O per Summary of Senario Environnmental data 4/20/05.

(ne-Tine Unique Savings: 13,708k Arny estimate for termnated contracts as a result of closing inpatient
m ssion at Ft Knox

MICSG estimated cost savings at Ft Knox for inpatient care to be $5,983 for FY2005. FY 2003
inpatient costs estimate based on FY2003 Medi cal Expense Performance Reporting System ( MEPRS) cost
dat a excl udi ng manpower and depreciation for inpatient work centers (MEPRS A codes). This cost was
inflated to FY2005 using standard factors. Arny validated with MICSG estinate.

| RELAND ACH-FT. KNOX

2003

FREE RECEI PTS 4,517

M LI TARY PERSONNEL 3,516, 310

Cl VI LI AN PERSONNEL 3, 813, 619

SUPPLI ES 175,974

EQUI PMENT 371, 431

CONTRACTUAL SERVI CES 2,706, 550

OTHER FUNDED 58, 002

OTHER UNFUNDED 1,190

MED DENTAL SUPP 2,407, 439

DEPRECI ATI ON 180, 754

A RESERVI ST 5, 884

Sum 13, 241, 669
Less M| & Qv Personnel & Depreciation 5, 730, 986
Time 1.044 to bring to FYO5 costs 5, 983, 150

MICSG s estimate for recurring costs for purchasing civilian inpatient care for Active Duty (AD) nenbers

and their famlies (ADFM at Ft Knox for civilian inpatient care to be $9, 664K for FY2005. G vilian inpatient
costs were estimated based on Active Duty menber and their famly workload at Ft Knox multiplied by

standard COBRA inpatient cost factors. The average inpatient adm ssion for AD and ADFM at Ft Knox from

FY01- FYO3 was 1,742.67 tinmes the inpatient adm ssion factor of 5,545.72 for Ft Knox = $9, 664, 336. Arny

val idated with MICSG esti mate.

Al medical equiprent in support of the inpatient mssion at Ft Knox will be excessed.
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 26
Data As O 4/29/2005 11:26:12 AM Report Oreated 4/29/2005 11:36: 38 AM

Depart ment : Medical JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

MEDO49 MacDil | :

MEDO49 MacDill : MICSG estimates cost savings at MacDill Point for inpatient care to be $2,587K for
FY2005. FY2003 inpatient costs estinate based on FY2003 Medi cal Expense Perfornance Resporting
System (MEPRS) cost data excludi ng manpower and depreciation for inpatient work centers (MEPRS
A-inpatient codes). This cost was inflated to FY2005 using standard factors.

AF val i dated MICSG esti mate.

6th MED GRP-MVACDI LL

2003

FREE RECEI PTS 47,101

M LI TARY PERSONNEL 2,008, 719

C VI LI AN PERSONNEL 280, 118

SUPPLI ES 27,074

EQUI PMENT 368, 289

CONTRACTUAL SERVI CES 997, 088

OTHER FUNDED 95, 797

MED DENTAL SUPP 942, 316

DEPRECI ATI ON 217,717

Sum 4,984, 220
Less M| & G v Personnel & Depreciation 2,477, 666

Times 1.044 to bring to FYO5 costs 2,586, 684

MICSG s estimate for recurring costs for purchasing civilian inpatient care for Active Duty (AD) menbers

and their famlies (ADFM at MacDill for civilian inpatient care to be $1,222K for FY2005. G vilian inpatient
costs were estimated based on Active Duty nenber and their famly workload at MacDi Il multiplied by

standard COBRA inpatient cost factors. AF concurred with MICSG estinate. The average inpatient for AD

and ADFM (for FYO1l-FY03) was 205.67 times the inpatient cost factor for MacD || $5,943.51 = 1, 222,382

AF estinmate for facilities shutdown for disestablishing inpatient mssion at MacD Il as 4,888 sq ft or 5K
AF identified no costs for environnental for disestablishing inpatient mssion at MacDi Il .

Equi prent in support of the inpatient nmission will be excessed.

MEDO04 Cherry Point:

Recurring savings estimate for closing inpatient mssion at Cherry Point was estimated fromthe

Navy as $10, 691K per year starting in FYO7. Navy identified a cost for FYO6 however per directives in the
scenario, the action does not occur until FYO7. MICSG deleted the cost in FY0O6. Navy also inflated the
cost identified in FYO7 through FY1l. MICSG used the sane nunber identified by the Navy for FYO7 and

ext ended t hrough FY11.

Recurring cost estimate for closing inpatient mssion at Cherry Point was estimated fromthe MICSG

as $11,030 and provided to the Navy in the scenario data call. This is a cost of providing inpatient care to
active duty and active duty fanmly nenbers remaining at Cherry Point. Gvilian inpatient costs were
estimated based on active duty and active duty famly nenbers inpatient workload multiplied by a inpatient
cost factors. Navy did not provide a cost estimte. MICSG used the $11,030 since DoD will have to

provide inpatient care to AD and ADFMs in the civilian conmmunity as a result of closing the inpatient
facilities at Cherry Point.

Nare 2001 2002 2003 Average |npatient Adm ssions

NH CHERRY PO NT 1,292 1,462 1,403 1,386

Cost per Relative Wighted Product (RAP) = 7,625

RWP is defined in the MICSG capacity report.

Total purchase care cost = Average inpatient adm ssion tinmes cost per RW tinmes the 1.044 to bring to
FYO5 costs = 1,386*7,625*1. 044 = 11,029, 934
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 27
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart nent : Medi cal JCSG

Scenario File : C\Docunments and Settings\ \ M/ Docunents\ MEDO54R\ MEDO0O54 R Di sestabl i sh i npati ent
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Al'l equiprent will be excessed as a result of this action at Cherry Point.

FOOTNOTES FOR SCREEN SI X

MICSG initially stated the scenario as a realignnent of military nmanpower to BASE X and to elimnate
civilians on screen 6. Per MICSG del i berative neeting on 1 April all the nilitary and civilians were taken as
elimnations on screen 6.

MEDOO4 Eustis: Arny certified 24 civilian elimnations for disestablishing inpatient mssion at Ft Eustis.
MICSG added the 2 officers and 8 enlisted identified in screen 3.

MEDOO4 USAFA: AF certified 2 civilians for elimnation fromthe USAFA. MICSG added 1 officer and 3
enlisted fromscreen 3 for elimnation from USAFA.

MEDO18 Andrews: AF certified 34 civilian reductions as a result of disestablishing the inpatient nission at
Andrews/ 89th Medical G oup. MICSG added 50 officers and 76 enlisted fromscreen 3 and counted as
el imnations.

MEDO50 Keesler: AF certified 31 civilian reductions for disestablishing inpatient mssion at Keesler - 81st
Medi cal Group. MICSG added 71 officers and 110 enlisted fromscreen 3 and counted as elimnations on
screen 6.

MEDO52 Scott: AF certified 15 civilian elinminations as a result of disestablishing inpatient mssion at Scott
AFB 375th Medi cal Group. MICSG added 20 officers and 42 enlisted fromscreen 3 and counted as
el imnations.

MEDO49 MacDill: AF certified 1 civilian elimnation as a result of disestablishing the inpatient mssion at

MacDi Il - 6th Medical G oup. MICSG added 11 officers and 7 enlisted fromscreen 3 and counted as
elimnations on screen 6.

MEDO53 Great Lakes: Navy certified for FYO7 16 and for FYO8 29 civilian reductions as a result of

di sestablishing inpatient mssion at Geat Lakes. MICSG added 8 officers and 17 enlisted for FYO7 and
17 officers and 3 enlisted for FYO8 fromscreen 3 and counted as elimnations on screen 6.

and counted as elimnations.

MEDO54 Knox: Arny certifiedf 50 civilian elimnations as a result of disestablishing the inpatient mssion at
Ft

Knox. MICSG added 9 officers and 25 enlisted fromscreen 3. Arny TABS identified 1 civilian elimnation

for BOS reductions on "Cost Allocations for Reconmendations |Inpacting Arny Installations" dated 18 April

05.

MEDOO4 Cherry Point: Navy certified 22 civilian elininations as a result of disestablishing the inpatient
m ssion at Cherry Point. MICSG added 5 officers and 11 enlisted fromscreen 3.
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COBRA ECONOM C | MPACT REPORT ( COBRA v6. 10)
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sestablish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

EUSTI'S, VA (51281)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 10 0 0 0 0 10
NET CHANGE- M | 0 -10 0 0 0 0 -10
Jobs Gained-G v 0 0 0 0 0 0 0
Jobs Lost-G v 0 24 0 0 0 0 24
NET CHANGE- G v 0 -24 0 0 0 0 -24
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
KNOX, KY (21478)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 34 0 0 0 0 34
NET CHANGE- M | 0 -34 0 0 0 0 -34
Jobs Gai ned-CG v 0 0 0 0 0 0 0
Jobs Lost-C v 0 51 0 0 0 0 51
NET CHANGE- G v 0 -51 0 0 0 0 -51
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0

CO MCAS CHERRY PT, NC (MD0146)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 16 0 0 0 0 16
NET CHANGE- M | 0 -16 0 0 0 0 - 16
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Cv 0 22 0 0 0 0 22
NET CHANGE- G v 0 -22 0 0 0 0 -22
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
NAVSTA GREAT LAKES, |L (N00128)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 23 47 0 0 0 70
NET CHANGE- M | 0 -23 -47 0 0 0 -70
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Gv 0 16 29 0 0 0 45
NET CHANGE- G v 0 -16 -29 0 0 0 - 45
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6. 10) -

Page 2

Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medi cal
Scenario File
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Keesl er AFB, M5 (MAHG
2006
Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gai ned-Gi v
Jobs Lost-Civ
NET CHANGE- G v
Jobs Gai ned-Stu
Jobs Lost-Stu
NET CHANGE- Stu

[eNeoloNololoNoNoNe)

Andrews AFB, MD (AJIXF)

Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gai ned-G v
Jobs Lost-Gv
NET CHANGE- G v
Jobs Gained-Stu
Jobs Lost-Stu
NET CHANGE- Stu

[eNolololeoNoloNoNe)

2007
0
181
-181
0

31
-31
0

0

0

2007

126
-126

34
-34

United States Air Fo, CO (XQP2)

2006
Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gained-G v
Jobs Lost-Civ
NET CHANGE- G v
Jobs Gai ned-Stu
Jobs Lost-Stu
NET CHANGE- Stu

[eNolololoNoNoloNe)

CARSON, QO (08135)
2006
Jobs Gai ned-M |
Jobs Lost-M |
NET CHANGE- M |
Jobs Gai ned-Gi v
Jobs Lost-G v
NET CHANGE- G v
Jobs Gai ned-Stu
Jobs Lost-Stu
NET CHANGE- Stu

[eNeoloNololoNeoNoNe)
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COBRA SUSTAI NMENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( COBRA v6.10) - Page 3
Data As O 4/29/2005 11:26:12 AM Report Oeated 4/29/2005 11:36:38 AM

Depart ment : Medical JCSG

Scenario File : C\Docurments and Settings\ \ M/ Docunent s\ MEDO54R\ MEDOO54 R Di sest abl ish inpatient
facilites_29Apr05. CBR

ption Pkg Nanme: MEDO54-R Disestablish inpatient facilites_29Apr05

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Scott AFB, IL (VDYD)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 62 0 0 0 0 62
NET CHANGE- M | 0 -62 0 0 0 0 - 62
Jobs Gai ned-Gi v 0 0 0 0 0 0 0
Jobs Lost-G v 0 15 0 0 0 0 15
NET CHANGE- G v 0 -15 0 0 0 0 -15
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0

MacDi || AFB, FL (NVZR)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 18 0 0 0 0 18
NET CHANGE- M | 0 -18 0 0 0 0 -18
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Gv 0 1 0 0 0 0 1
NET CHANGE- G v 0 -1 0 0 0 0 -1
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
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Economic Impact Report

This report depicts the economic impact of the following Scenarios:

MED 054R: Convert Inpatient Services to Clinics

The data in this report is rolled up by Region of Influence
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Colorado Springs, CO Metropolitan Statistical Area

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 565,206
ROI Employment (2002): 349,783
Authorized Manpower (2005): 18,751
Authorized Manpower(2005) / ROl Employment(2002): 5.36%
Total Estimated Job Change: -11
Total Estimated Job Change / ROl Employment(2002): -0%

Cumulative Job Change (Gain/Loss) Over Time:

10

8

6

4

2

0 -

2 -

4

-

-8

-10

YEAR: 2006 2007 2008 2009 2010 2011
Direct Milltary: | 0 -4 0 0 0 0
Direct Civillan: | 0 -2 0 0 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor] 0 0 0 0 0 0
Cumulative Direct: 0 -8 -8 -8 -8 -8
Cum Indir/induc: | 0 5 5 5 5 5
Cumulative Total] 0 -11 -11 -11 -11 -11
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Colorado Springs, CO Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
385,445 T

308,356 T
281,287 T
154,178 T

77,089 -+
o A8 e o . ¥ oy . o OR . OR ole H
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Index: 1 101 1 1.02 106 111 118 123 129 134 138 142 147 147 147
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

9% 4

3% 4

D : ) P .’ P5 ‘. : 08 Y 0 | \) )3

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 6.87% 6.59% 7.16% 6.23% 4.85% 4.6% 4.65% 3.64% 4.47% 3.32% 3.19% 4.39% 6.49% 6.31%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)
$60.00 T

$48.0 <+
$36.0 <+

———— — o — e — —— — o — —— — O —

$24.0 —+

$12.0 -
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $25.37 $25.49 $24.86 $24.93 $25.23 $24.98 $25.1 $25.91 $26.82 $27.49 $29.24 $30.27 $31.63 $30.86 $30.57
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Elizabethtown, KY Metropolitan Statistical Area

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 109,223
ROI Employment (2002): 65,926
Authorized Manpower (2005): 16,937
Authorized Manpower(2005) / ROl Employment(2002): 25.69%
Total Estimated Job Change: -147
Total Estimated Job Change / ROl Employment(2002): -0.22%

Cumulative Job Change (Gain/Loss) Over Time:

YEAR: 2006 2007 2008 2009 2010 2011

Direct Milltary: | 0 -34 0 0 0 0
Direct Civillan: | 0 51 0 0 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor] 0 0 0 0 0 0
Cumulative Direct: 0 -85 -85 -85 -85 -85
Cum Indir/induc: | 0 -62 -62 -62 -62 -62
Cumulative Total] 0 -147 -147 -147 -147 -147
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Elizabethtown, KY Metropolitan Statistical Area Trend Data
Employment Trend (1988-2002)

73,940
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.02 1.03 0.98 1 1 1.01 1.03 1.03 1.04 1.06 1.08 1.11 1.13 11
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)

15% T

12% -+
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—0\\
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 6.04% 6.98% 6.95% 6.47% 5.81% 5.64% 5.35% 5.43% 4.9% 55% 4.89% 5.94% 6.58% 6.14%

USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)
$60.00 T

$48.0 T
$36.0 T
324.0 - - M

$120 +
0 s _

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
RO $20.97 $21.51 $21  $21.99 $23.87 $22.14 $22.04 $21.96 $22.87 $23.25 $24.18 $24.39 $25.98 $25.83 $25.9
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Gulfport-Biloxi, MS Metropolitan Statistical Area

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 248,806
ROI Employment (2002): 151,445
Authorized Manpower (2005): 8,529
Authorized Manpower(2005) / ROl Employment(2002): 5.63%
Total Estimated Job Change: -352
Total Estimated Job Change / ROl Employment(2002): -0.23%

Cumulative Job Change (Gain/Loss) Over Time:

385
308
231
164
m”
0-
=77
-164
=231
-308
-385

YEAR: 2006 2007 2008 2009 2010 2011
Direct Military: -181
Direct Civillan: -31

Direct Student
Direct Contractor;
Cumulative Direct:
Cum Indir/Induc:
Cumulative Total:

=212 =212 =212 =212 =212
-140 -140 -140 -140 -140

olo|jo|o|o|O|©
o

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
Page 6



Gulfport-Biloxi, MS Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 101 101 101 104 116 125 124 127 133 138 145 145 144 144
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

9% 4

3% 4

D : ) P .’ P5 ‘. : 08 Y 0 | \) )3

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 6.8% 7.15% 7.65% 5.41% 5.76% 6.45% 5.1% 4.62% 3.92% 3.61% 4.13% 3.69% 5.11% 4.51%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$60.00 T
$48.0 -+
$36.0 -+
e — —— — —— — ——— — ~o
— — o — e — g — —— — o — —o— — —— — —— — N
$240 | N T . —
$12.0 -+
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $19.36 $19.82 $19.49 $19.55 $19.95 $21.02 $21.63 $21.62 $22.09 $22.51 $23.98 $24.66 $25.25 $25 $25.54

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Lake County-Kenosha County, IL-WI Metropolitan Division

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 828,428
ROI Employment (2002): 498,103
Authorized Manpower (2005): 18,014
Authorized Manpower(2005) / ROl Employment(2002): 3.62%
Total Estimated Job Change: -122
Total Estimated Job Change / ROl Employment(2002): -0.02%

Cumulative Job Change (Gain/Loss) Over Time:

YEAR: 2006 2007 2008 2009 2010 2011

Direct Military: | 0 0 0 0 0 0
Direct Civillan: | 0 -16 -29 0 0 0
Direct Student | 0 0 0 0 0 0
Direct Confractor] 0 0 0 0 0 0
Cumulative Direct: 0 -16 45 45 45 45
Cum Indir/induc: | 0 =27 =77 -7 -7 -7
Cumulative Total} 0 -43 -122 122 -122 -122
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Lake County-Kenosha County, IL-WI Metropolitan Division Trend Data
Employment Trend (1988-2002)

547,910
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 104 108 111 112 115 119 126 129 133 138 145 149 151 153
Represents the ROI's indexed employment change since 1988
Unemployment Percentage Trend (1990-2003)
15% T
12% -+
9% +

/—‘\\
/r *\*
6% -T- [ \*—-.-.§_’_\ —
T =

3% +

0 I : *) g3 i b5 : : 08 3 R ' 1) 3
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROl 4.61% 5.52% 5.83% 5.68% 4.89% 3.94% 3.87% 3.6% 3.62% 3.32% 3.56% 4.55% 5.68% 6%

USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$60.00 T
348.0 T M
$36.0 -
e — —— — —— — ——— — ~o
— — —— — — — g — — — ¢ — —— — —— — —— —
$24.0 -+
$12.0 -
o e e o 0 ¥ oy 0 ol DR . R ole H F
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $36.4 $37.08 $37.93 $36.69 $38.37 $37.7 $38.45 $39.82 $40.51 $41.16 $43.13 $43.92 $45.67 $44.61 $44.06

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): New Bern, NC Micropolitan Statistical Area

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 114,495
ROI Employment (2002): 66,366
Authorized Manpower (2005): 13,912
Authorized Manpower(2005) / ROl Employment(2002): 20.96%
Total Estimated Job Change: -69
Total Estimated Job Change / ROl Employment(2002): -0.1%

Cumulative Job Change (Gain/Loss) Over Time:

YEAR: 2006 2007 2008 2009 2010 2011
-16

gOOOO

Cumulative Direct:
Cum Indir/Induc:
Cumulative Total

gO
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New Bern, NC Micropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.02 1.02 1.01 1.05 1.05 1.06 11 1.14 1.17 1.21 1.22 1.24 1.23 1.24
Represents the ROI's indexed employment change since 1988
Unemployment Percentage Trend (1990-2003)
15% T
12% -+
9% +
/—k\
/r ~—
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.61% 5.56% 6.22% 5.47% 5.75% 5.4% 4.75% 4.12% 4.31% 4.2% 4.13% 5.14% 5.72% 5.33%

USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$60.00 T
$48.0 -
$36.0 -
e — —— — —— — ——— — ~o
._—-o——-.___._—-o—__._—-o——;o——:—;’::__.\./._.__.
$24.0 T e . .
$12.0 T
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $21.82 $22.45 $21.45 $21.58 $22.73 $22.9 $23.18 $23.53 $24.45 $25.26 $25.79 $25.57 $26.77 $26.28 $26.78

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): St. Louis, MO-IL Metropolitan Statistical Area

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 2,746,765
ROI Employment (2002): 1,668,793
Authorized Manpower (2005): 10,251
Authorized Manpower(2005) / ROl Employment(2002): 0.61%
Total Estimated Job Change: -143
Total Estimated Job Change / ROl Employment(2002): -0.01%

Cumulative Job Change (Gain/Loss) Over Time:

155
124

93
62
31

0-
=31 7
6
-93
-124
-155

Direct Military:
Direct Civillan:
Direct Student
Direct Contractor;
Cumulative Direct:
Cum Indir/Induc:
Cumulative Total;
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St. Louis, MO-IL Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
1,841,110 T
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YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 102 103 101 101 103 105 107 109 111 113 114 115 115 115

Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T
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9% 4

3% 4
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 6.14% 7.12% 6.3% 6.45% 4.88% 4.83% 4.63% 4.26% 4.39% 3.72% 3.77% 4.87% 5.77% 5.97%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$60.00 T
$48.0 T
$36.0 T
e ——— S — - — T T ———-s
et — & — -— — — —
$24.0 T
$12.0 -+
o o i o 0 o oy ) o DR . OR ole H F
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $28.24 $28.6 $28.49 $27.96 $28.67 $28.57 $29.2 $29.6 $29.94 $30.92 $32.17 $32.37 $33.22 $32.91 $33.12

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)
Economic Region of Influence(ROI): Tampa-St. Petersburg-Clearwater, FL Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 2,488,718
ROI Employment (2002): 1,485,074
Authorized Manpower (2005): 6,179
Authorized Manpower(2005) / ROl Employment(2002): 0.42%
Total Estimated Job Change: -35
Total Estimated Job Change / ROl Employment(2002): -0%

Cumulative Job Change (Gain/Loss) Over Time:

35
28
21

YEAR: 2006 2007 2008 2009 2010 2011

Cumulative Direct:
Cum Indir/Induc:
Cumulative Total
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Tampa-St. Petersburg-Clearwater, FL Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
1,633580 |

1,306,864

980,148

653,432 T

326,716 -+
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Index: 1 1.02 104 103 103 1.06 11 114 119 124 13 1.36 14 142 143
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

9% 4

3% 4

D : ) P .’ P5 ‘. : 08 Y 0 | \) )3

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.87% 6.35% 7.11% 6.4% 5.31% 4.35% 3.91% 3.47% 3.05% 2.73% 2.63% 3.78% 4.6% 4.37%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)
$60.00 T

$48.0 <+
$36.0 <+

$120 +
0 s _

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
RO $25.85 $26.97 $26.4 $25.61 $25.78 $26.05 $26.22 $27.02 $27.47 $28.13 $29.28 $29.7 $30.62 $30.4 $30.41
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)
Economic Region of Influence(ROI): Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 1,613,728
ROI Employment (2002): 978,888
Authorized Manpower (2005): 11,885
Authorized Manpower(2005) / ROl Employment(2002): 1.21%
Total Estimated Job Change: -78
Total Estimated Job Change / ROl Employment(2002): -0.01%

Cumulative Job Change (Gain/Loss) Over Time:

85
68
51
34
17
0-
-7

51

2010 2011

Direct Military: -10
Direct Civillan:
Direct Student
Direct Contractor;
Cumulative Direct:
Cum Indir/Induc:

Cumulative Total;

Rlelolo®
g
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Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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Index: 1 102 103 102 103 104 104 106 108 109 111 112 114 115 117

Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

9% 4

3% 4

D : ) P .’ P5 ‘. : 08 Y 0 | \) )3

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.55% 5.56% 6.34% 5.41% 5.75% 4.95% 4.85% 4.8% 3.45% 3.37% 2.62% 3.51% 4.18% 4.42%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)
$60.00 T

$48.0 <+
$36.0 <+

$24.0 —+ e e

$12.0 -
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $25.9 $26.04 $25.47 $25.31 $25.43 $25.21 $25.31 $25.18 $25.65 $26.18 $27.12 $27.51 $28.16 $28.63 $29.01
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of: Mon Apr 18 11:10:31 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)
Economic Region of Influence(ROI): Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 3,895,337
ROI Employment (2002): 2,771,791
Authorized Manpower (2005): 7,951
Authorized Manpower(2005) / ROl Employment(2002): 0.29%
Total Estimated Job Change: -265
Total Estimated Job Change / ROl Employment(2002): -0.01%

Cumulative Job Change (Gain/Loss) Over Time:

290
232
174
116

0-

58
-116
-174

YEAR: 2006 2007 2008 2009 2010 2011
Direct Military:
Direct Civillan:
Direct Student
Direct Contractor;
Cumulative Direct:
Cum Indir/Induc:
Cumulative Total:
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data

Employment Trend (1988-2002)
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Index: 1 1.03 104 102 101 1.03 1.04 106 107 11 112 115 1.2 122 123
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 3.42% 4.87% 5.6% 5% 44% 4.48% 4.23% 3.94% 3.47% 2.82% 2.53% 3.27% 3.89% 3.75%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$60.00 T
$48.0 -
$36.0 - -
e — —— — —— — ——— — ~o
— — —— — — — g — — — ¢ — —— — —— — —— —
$24.0 -+
$12.0 -+
o sl sie o . o oy . o OR . OR ) v p
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $35.91 $36.47 $36.33 $35.74 $36.05 $36.18 $36.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

FORT KNOX, KY

Demographics

The following tables provide a short description of the area near the installation/activity. FORT KNOX is 29.2
miles from Louisville, KY, the nearest city with a population of 100,000 or more. The nearest metropolitan
statistical area (MSA) is

MSA Population

Louisville, KY MSA 1,025,598

The following entities comprise the military housing area (MHA):

County/City Population
Breckinridge 18648
Bullitt 61236
Hardin 94174
Meade 26349
Total 200,407
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 0

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $39,222 Basis:
Median House Value (US Avg $119,600) $90,860 o 4
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $ 811

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

95
Extracted from OSD BRAC database as of Dec 20, 2004
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 36,734 5of5
districts
Students Enrolled 33,876 50f 5
districts
Average Pupil/Teacher Ratio 20.1:1 5of'5
districts
High School Students Enrolled 9,255 5of5
districts
Average High School Graduation Rate (US Avg 67.3%) 96.8% d§ $f5t
1Stricts
Average Composite SAT I Score (US Avg 1026) 1115 d? ?f5t
1Stricts
Average ACT Score (US Avg 20.8) 21 5of5
districts
Available Graduate/PhD Programs 13
Available Colleges and/or Universities 29
Available Vocational and/or Technical Schools 25
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 6.3% 4.4% 5.7% 6.3% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: 4 of 4 counties 4 of 4 counties 4 of 4 counties 4 of 4 counties 4 of 4 counties

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.0% 2.6% -3.3% -2.8% 6%
National 1.5% 2.4% .03% -31% .86%
Basis: 5 of 4 counties 5 of 4 counties 5 of 4 counties 4 of 4 counties 5 of 4 counties

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

96
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Total Vacant Housing Units 7,554 -
Vacant Sale Units 1,276 4 of aacscl)sﬁnties
Vacant Rental Units 1,784

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 226 313 200,407 Basis:
Ratio 1:887 1:640 4 of 4 counties
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 2,903.0 Basis: 4 of 4 counties
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT KNOX to nearest commercial airport: 30.7 miles
Is FORT KNOX served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

97
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NAVSTA GREAT LAKES IL, IL

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA GREAT LAKES IL is 43.3 miles from Chicago, IL, the nearest city with a population of 100,000
or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Chicago, IL PMSA 8,272,768

The following entities comprise the military housing area (MHA):

County/City Population
Cook 5376741
Kenosha 149577
Lake 644356
Mchenry 260077
Total 6,430,751
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 395

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $51,680 Basis:
Median House Value (US Avg $119,600) $166,200 MSA
GS Locality Pay (“Rest of US” 10.9%) 18.3%
O-3 with Dependents BAH Rate $1,556
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 251,968 69 of 69
districts
Students Enrolled 236,924 69 of 69
districts
Average Pupil/Teacher Ratio 17.3:1 69 of 69
districts
High School Students Enrolled 82,548 21 of 21
districts
Average High School Graduation Rate (US Avg 67.3%) 92.0% i? ?thl
1Stricts
Average Composite SAT I Score (US Avg 1026) 820 i} ?f2t1
1Stricts
Average ACT Score (US Avg 20.8) 22 21 of 21
districts
Available Graduate/PhD Programs 20
Available Colleges and/or Universities 34
Available Vocational and/or Technical Schools 26
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.1% 4.1% 5.4% 6.7% 6.8%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.4% 1.1% -1.7% -2.9% - 9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
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Total Vacant Housing Units 160,948 .
Vacant Sale Units 30,605 ij‘;ﬁ'
Vacant Rental Units 64,498

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 21,368 24,041 8,272,768 Basis:
Ratio 1:387 1:344 special
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,016.4 Basis: special
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAVSTA GREAT LAKES IL to nearest commercial airport: 29.9 miles
Is NAVSTA GREAT LAKES IL served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Keesler AFB, MS

Demographics

The following tables provide a short description of the area near the installation/activity. Keesler AFB is 62
miles from Mobile, AL, the nearest city with a population of 100,000 or more. The nearest metropolitan
statistical area (MSA) is

MSA Population
Biloxi-Gulfport-Pascagoula, MS MSA 363,988

The following entities comprise the military housing area (MHA):
County/City Population
Harrison 189601

Total 189,601

Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 2

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $36,662 Basis:
Median House Value (US Avg $119,600) $85,200 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%
O-3 with Dependents BAH Rate $ 907
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 24,411 33 0f33
districts
Students Enrolled 20,400 33 0f 33
districts
Average Pupil/Teacher Ratio 16.5:1 33 0f33
districts
High School Students Enrolled 3,706 30f3
districts
Average High School Graduation Rate (US Avg 67.3%) 78.4% d? :’f3t
1Stricts
Average Composite SAT I Score (US Avg 1026)
Average ACT Score (US Avg 20.8) 20 3of3
districts
Available Graduate/PhD Programs 2
Available Colleges and/or Universities 4
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.7% 4.6% 4.1% 5.5% 4.8%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.9% 3.2% -2.9% -3.7% 2.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 16,275 -
Vacant Sale Units 1,913 ]1%/?;1:
Vacant Rental Units 5,092
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Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 765 1,380 363,988 Basis:
Ratio 1:476 1:264 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 5,682.5 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from Keesler AFB to nearest commercial airport: 12.1 miles
Is Keesler AFB served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Summary of Scenario Environmental | mpacts - Criterion 8

Scenario | D#: MEDQ050

Brief Description: Disestablish the inpatient mission of the 81st Medical Group, Keesler AFB,
converting the hospital to a clinic with an ambulatory care center.

General Environmertal | mpacts
Environmental Resource K eedler
Area
Air Quality No impact
Cultural/ Archeological/ No impact
Tribal Resources
Dredging No impact
Land Use Constraints/ No impact
Sensitive Resource Areas
Marine Mammals/ Marine | No impact
Resources/ Marine
Sanctuaries
Noise No impact
Threatened& Endangered | Noimpact
Species/ Critical Habitat
Waste M anagement No impact
Water Resources No impact.
Wetlands No impact
I mpacts of Costs
K eesler
Environmental DERA money spent through FY 03 ($K): 22,666
Restoration Estimated CTC ($K): 2863
DO NOT ENTER IN COBRA
Waste Management | No impact
Environmental No impact
Compliance
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MacDill AFB, FL

Demographics
The following tables provide a short description of the area near the installation/activity. MacDill AFB is within

Tampa, FL, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical area

(MSA) is

MSA Population
Tampa-St. Petersburg-Clearwater, FL 2,395,997
MSA

The following entities comprise the military housing area (MHA):

County/City Population
Hillsborough 998948
Manatee 264002
Pasco 344765
Pinellas 921482
Sarasota 325957
Total 2,855,154
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 166

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)

Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance

for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $37,406 Basis:
Median House Value (US Avg $119,600) $93,800 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

0O-3 with Dependents BAH Rate $1,220

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State Yes

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual

capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 489,462 5of5
districts
Students Enrolled 433,512 50f 5
districts
Average Pupil/Teacher Ratio 16.9:1 5of'5
districts
High School Students Enrolled 112,766 5of5
districts
Average High School Graduation Rate (US Avg 67.3%) 73.6% d§ $f5t
1Stricts
Average Composite SAT I Score (US Avg 1026) 1014 d? ?f5t
1Stricts
Average ACT Score (US Avg 20.8) 21 5of5
districts
Available Graduate/PhD Programs 15
Available Colleges and/or Universities 24
Available Vocational and/or Technical Schools 21
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.6% 2.6% 3.8% 4.6% 4.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 4.1% -.2% -.1% 9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
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Total Vacant Housing Units 134,663 .
Vacant Sale Units 17,634 ij‘;ﬁ'
Vacant Rental Units 31,074

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 5,996 7,929 2,395,997 Basis:
Ratio 1:400 1:302 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 5,899.3 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from MacDill AFB to nearest commercial airport: 11.2 miles
Is MacDill AFB served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Andrews AFB, MD

Demographics

The following tables provide a short description of the area near the installation/activity.
Andrews AFB is 10.4 miles from Alexandria, VA, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Washington, DC-MD-VA-WV PMSA 4,923,153
The following entities comprise the military housing area (MHA):
County/City Population
Alexandria 128283
Arlington 189453
District Of Columbia 572059
Fairfax 969749
Falls Church 10377
Montgomery 873341
Prince George's 801515
Total 3,544,777
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 210

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the

local rental market. In-state tuition is an indicator of the support provided by the state for

active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $62,216 Basis:
Median House Value (US Avg $119,600) $178,900 MSA
GS Locality Pay (“Rest of US” 10.9%) 14.6%

O-3 with Dependents BAH Rate $2,006

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State No
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Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 641,588 7of7
districts
Students Enrolled 636,532 70of7
districts
Average Pupil/Teacher Ratio 21.6:1 70of7
districts
High School Students Enrolled 183,204 di75$rfic7ts
Average High School Graduation Rate (US Avg 67.3%) 90.1% di73?r1;07ts
Average Composite SAT | Score (US Avg 1026) 1008 di73?r];c7ts
Average ACT Score (US Avg 20.8) 20 di75$rfic7ts
Available Graduate/PhD Programs 20
Available Colleges and/or Universities 28
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the

local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.6% 2.4% 3.1% 3.7% 3.5%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
2
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1999 2000 2001 2002 2003
Local Data 3.3% 3.0% 1.4% 1.0% 1.0%
National 1.5% 2.4% .03% -.31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total VVacant Housing Units; Total VVacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 94,577 -
Vacant Sale Units 19,464 Bao
Vacant Rental Units 29,918

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 15,810 9,163 4,923,153 Basis:
Ratio 1:311 1:537 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 4,047.1 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from Andrews AFB to nearest commercial airport: 19.0 miles
Is Andrews AFB served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.
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Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes
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United States Air Force Academy, CO

Demographics

The following tables provide a short description of the area near the installation/activity. United States Air
Force Academy is within Colorado Springs, CO, the nearest city with a population of 100,000 or more. The
nearest metropolitan statistical area (MSA) is

MSA Population

Colorado Springs, CO MSA 516,929

The following entities comprise the military housing area (MHA):

County/City Population
El Paso 516929
Pueblo 141472
Teller 20555

| Total | 678,956
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 31

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,844 Basis:
Median House Value (US Avg §119,600) $147,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,166

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 52,000 20f2
districts
Students Enrolled 50,607 2of2
districts
Average Pupil/Teacher Ratio 22.0:1 2 0f2
districts
High School Students Enrolled 5,767 Lofl
district
Average High School Graduation Rate (US Avg 67.3%) 89.1% dl' (zf. 1t
1Stric
Average Composite SAT I Score (US Avg 1026) 1082 dl. ‘if. lt
1Stric
Average ACT Score (US Avg 20.8) 21 Lofl
district
Available Graduate/PhD Programs 9
Available Colleges and/or Universities 10
Available Vocational and/or Technical Schools 8
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 3.2% 4.5% 6.6% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.5% 1% 2% 1% 1.6%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 10,019 lijlgiz:
Vacant Sale Units 2,151
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| Vacant Rental Units | 4,599

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 969 775 516,929 Basis:
Ratio 1:533 1:667 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,713.4 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from United States Air Force Academy to nearest commercial airport: 12.0 miles
Is United States Air Force Academy served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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FORT CARSON, CO

Demographics

The following tables provide a short description of the area near the installation/activity. FORT CARSON is 2
miles from Colorado Springs, CO, the nearest city with a population of 100,000 or more. The nearest
metropolitan statistical area (MSA) is

MSA Population
COLORADO SPRINGS MSA 516,929
The following entities comprise the military housing area (MHA):
County/City Population
El Paso 516929
Pueblo 141472
Teller 20555
| Total | 678,956
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 28

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,844 Basis:
Median House Value (US Avg §119,600) $147,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,166

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 64,500 50f5
districts
Students Enrolled 57,650 50f 5
districts
Average Pupil/Teacher Ratio 22.1:1 Sof5
districts
High School Students Enrolled 15,640 5of5
districts
Average High School Graduation Rate (US Avg 67.3%) 84.0% d? ?f5t
1stricts
Average Composite SAT I Score (US Avg 1026) 1043 d? ?f5t
1Stricts
Average ACT Score (US Avg 20.8) 20 5of5
districts
Available Graduate/PhD Programs 10
Available Colleges and/or Universities 13
Available Vocational and/or Technical Schools 7
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 3.2% 4.5% 6.6% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.5% 1% 2% 1% 1.6%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 10,019 lijlgiz:
Vacant Sale Units 2,151
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| Vacant Rental Units | 4,599

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 969 775 516,929 Basis:
Ratio 1:533 1:667 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,713.0 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT CARSON to nearest commercial airport: 10.0 miles
Is FORT CARSON served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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FORT EUSTIS, VA

Demographics

The following tables provide a short description of the area near the installation/activity. FORT EUSTIS is
within Newport News, VA, the nearest city with a population of 100,000 or more. The nearest metropolitan

statistical area (MSA) is

MSA Population
Norfolk-VA Beach-Newport News MSA 1,569,541
The following entities comprise the military housing area (MHA):
County/City Population
Gloucester 34780
Hampton 146437
James City 48102
Mathews 9207
Newport News 180150
Poquoson 11566
Williamsburg 11998
York 56297
Total | 498,537

Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 15

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $42,448 Basis:
Median House Value (US Avg §119,600) $110,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,074

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
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indicator of education. This attribute also attempts to give communities credit for the potential intellectual

capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that

the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to

the computed answer.

Basis
School District(s) Capacity 292,261 12 0f 12
districts
Students Enrolled 275,446 12 of 12
districts
Average Pupil/Teacher Ratio 15.6:1 12 of 12
districts
High School Students Enrolled 76,159 12 of 12
districts
Average High School Graduation Rate (US Avg 67.3%) 87.4% 11? ?f 1tz
1stricts
Average Composite SAT I Score (US Avg 1026) 889 112 ?f ltz
1Stricts
Average ACT Score (US Avg 20.8) 11 12 0f 12
districts
Available Graduate/PhD Programs 14
Available Colleges and/or Universities 6
Available Vocational and/or Technical Schools 11

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 2.6% 3.5% 4.2% 4.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 1% 1.3% 1.0% 1.8% 1.9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA
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Housing
This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 41,676 .
Vacant Sale Units 7,856 ]i,?;i'
Vacant Rental Units 13,560

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 3,599 2,936 1,569,541 Basis:
Ratio 1:436 1:535 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,479.0 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT EUSTIS to nearest commercial airport: 8.0 miles
Is FORT EUSTIS served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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CG_MCAS_CHERRY _PT, NC

Demographics

The following tables provide a short description of the area near the installation/activity.
CG_MCAS CHERRY PT is 137 miles from Raleigh, NC, the nearest city with a population of 100,000 or
more. The nearest metropolitan statistical area (MSA) is

MSA Population

Jacksonville, NC MSA 150,355

The following entities comprise the military housing area (MHA):

County/City Population
Carteret 59383
Craven 91436
Total 150,819
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 2

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $36,902 Basis:
Median House Value (US Avg $119,600) $107,349 2ol
GS Locality Pay (“Rest of US” 10.9%) 10.9%
O-3 with Dependents BAH Rate $1,058
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 27,196 20f2
districts
Students Enrolled 22,848 20f2
districts
Average Pupil/Teacher Ratio 14.1:1 20f2
districts
High School Students Enrolled 6,638 20f2
districts
Average High School Graduation Rate (US Avg 67.3%) 75.2% d? :)th
1Stricts
Average Composite SAT I Score (US Avg 1026) 1006 d? ?f2t
1stricts
Average ACT Score (US Avg 20.8)
Available Graduate/PhD Programs 0
Available Colleges and/or Universities 2
Available Vocational and/or Technical Schools 2

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.0% 4.3% 5.1% 5.8% 5.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 1.4% - 5% -1.5% -2.6% 2.6%
National 1.5% 2.4% .03% -31% .86%
Basis: 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Basis:
2 of 2 counties

Total Vacant Housing Units 19,311
Vacant Sale Units 945
Vacant Rental Units 2,227
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Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 505 305 150,819 Basis:
Ratio 1:299 1:494 special
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,721.4 Basis: special
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from CG_MCAS CHERRY PT to nearest commercial airport: 18.0 miles
Is CG_MCAS CHERRY PT served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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CG_MCAS_CHERRY _PT, NC

Demographics

The following tables provide a short description of the area near the installation/activity.
CG_MCAS CHERRY PT is 137 miles from Raleigh, NC, the nearest city with a population of 100,000 or
more. The nearest metropolitan statistical area (MSA) is

MSA Population

Jacksonville, NC MSA 150,355

The following entities comprise the military housing area (MHA):

County/City Population
Carteret 59383
Craven 91436
Total 150,819
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 2

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $36,902 Basis:
Median House Value (US Avg $119,600) $107,349 2ol
GS Locality Pay (“Rest of US” 10.9%) 10.9%
O-3 with Dependents BAH Rate $1,058
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 27,196 20f2
districts
Students Enrolled 22,848 20f2
districts
Average Pupil/Teacher Ratio 14.1:1 20f2
districts
High School Students Enrolled 6,638 20f2
districts
Average High School Graduation Rate (US Avg 67.3%) 75.2% d? :)th
1Stricts
Average Composite SAT I Score (US Avg 1026) 1006 d? ?f2t
1stricts
Average ACT Score (US Avg 20.8)
Available Graduate/PhD Programs 0
Available Colleges and/or Universities 2
Available Vocational and/or Technical Schools 2

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.0% 4.3% 5.1% 5.8% 5.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 1.4% - 5% -1.5% -2.6% 2.6%
National 1.5% 2.4% .03% -31% .86%
Basis: 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties 2 of 2 counties
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Basis:
2 of 2 counties

Total Vacant Housing Units 19,311
Vacant Sale Units 945
Vacant Rental Units 2,227
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Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 505 305 150,819 Basis:
Ratio 1:299 1:494 special
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,721.4 Basis: special
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from CG_MCAS CHERRY PT to nearest commercial airport: 18.0 miles
Is CG_MCAS CHERRY PT served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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NAVSTA GREAT LAKES IL, IL

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA GREAT LAKES IL is 43.3 miles from Chicago, IL, the nearest city with a population of 100,000
or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Chicago, IL PMSA 8,272,768

The following entities comprise the military housing area (MHA):

County/City Population
Cook 5376741
Kenosha 149577
Lake 644356
Mchenry 260077
Total 6,430,751
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 395

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $51,680 Basis:
Median House Value (US Avg $119,600) $166,200 MSA
GS Locality Pay (“Rest of US” 10.9%) 18.3%
O-3 with Dependents BAH Rate $1,556
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 251,968 69 of 69
districts
Students Enrolled 236,924 69 of 69
districts
Average Pupil/Teacher Ratio 17.3:1 69 of 69
districts
High School Students Enrolled 82,548 21 of 21
districts
Average High School Graduation Rate (US Avg 67.3%) 92.0% i? ?thl
1Stricts
Average Composite SAT I Score (US Avg 1026) 820 i} ?f2t1
1Stricts
Average ACT Score (US Avg 20.8) 22 21 of 21
districts
Available Graduate/PhD Programs 20
Available Colleges and/or Universities 34
Available Vocational and/or Technical Schools 26
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.1% 4.1% 5.4% 6.7% 6.8%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.4% 1.1% -1.7% -2.9% - 9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
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Total Vacant Housing Units 160,948 .
Vacant Sale Units 30,605 ij‘;ﬁ'
Vacant Rental Units 64,498

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 21,368 24,041 8,272,768 Basis:
Ratio 1:387 1:344 special
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,016.4 Basis: special
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAVSTA GREAT LAKES IL to nearest commercial airport: 29.9 miles
Is NAVSTA GREAT LAKES IL served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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FORT EUSTIS, VA

Demographics

The following tables provide a short description of the area near the installation/activity. FORT EUSTIS is
within Newport News, VA, the nearest city with a population of 100,000 or more. The nearest metropolitan

statistical area (MSA) is

MSA Population
Norfolk-VA Beach-Newport News MSA 1,569,541
The following entities comprise the military housing area (MHA):
County/City Population
Gloucester 34780
Hampton 146437
James City 48102
Mathews 9207
Newport News 180150
Poquoson 11566
Williamsburg 11998
York 56297
Total | 498,537

Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 15

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $42,448 Basis:
Median House Value (US Avg §119,600) $110,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,074

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
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indicator of education. This attribute also attempts to give communities credit for the potential intellectual

capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that

the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to

the computed answer.

Basis
School District(s) Capacity 292,261 12 0f 12
districts
Students Enrolled 275,446 12 of 12
districts
Average Pupil/Teacher Ratio 15.6:1 12 of 12
districts
High School Students Enrolled 76,159 12 of 12
districts
Average High School Graduation Rate (US Avg 67.3%) 87.4% 11? ?f 1tz
1stricts
Average Composite SAT I Score (US Avg 1026) 889 112 ?f ltz
1Stricts
Average ACT Score (US Avg 20.8) 11 12 0f 12
districts
Available Graduate/PhD Programs 14
Available Colleges and/or Universities 6
Available Vocational and/or Technical Schools 11

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 2.6% 3.5% 4.2% 4.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 1% 1.3% 1.0% 1.8% 1.9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA
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Housing
This attribute provides an indication of availability of housing, both sales and rental, in the local community.

Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 41,676 .
Vacant Sale Units 7,856 ]i,?;i'
Vacant Rental Units 13,560

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 3,599 2,936 1,569,541 Basis:
Ratio 1:436 1:535 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,479.0 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT EUSTIS to nearest commercial airport: 8.0 miles
Is FORT EUSTIS served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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FORT CARSON, CO

Demographics

The following tables provide a short description of the area near the installation/activity. FORT CARSON is 2
miles from Colorado Springs, CO, the nearest city with a population of 100,000 or more. The nearest
metropolitan statistical area (MSA) is

MSA Population
COLORADO SPRINGS MSA 516,929
The following entities comprise the military housing area (MHA):
County/City Population
El Paso 516929
Pueblo 141472
Teller 20555
| Total | 678,956
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 28

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,844 Basis:
Median House Value (US Avg §119,600) $147,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,166

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 64,500 50f5
districts
Students Enrolled 57,650 50f 5
districts
Average Pupil/Teacher Ratio 22.1:1 Sof5
districts
High School Students Enrolled 15,640 5of5
districts
Average High School Graduation Rate (US Avg 67.3%) 84.0% d? ?f5t
1stricts
Average Composite SAT I Score (US Avg 1026) 1043 d? ?f5t
1Stricts
Average ACT Score (US Avg 20.8) 20 5of5
districts
Available Graduate/PhD Programs 10
Available Colleges and/or Universities 13
Available Vocational and/or Technical Schools 7
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 3.2% 4.5% 6.6% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.5% 1% 2% 1% 1.6%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 10,019 lijlgiz:
Vacant Sale Units 2,151
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| Vacant Rental Units | 4,599

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 969 775 516,929 Basis:
Ratio 1:533 1:667 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,713.0 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT CARSON to nearest commercial airport: 10.0 miles
Is FORT CARSON served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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United States Air Force Academy, CO

Demographics

The following tables provide a short description of the area near the installation/activity. United States Air
Force Academy is within Colorado Springs, CO, the nearest city with a population of 100,000 or more. The
nearest metropolitan statistical area (MSA) is

MSA Population

Colorado Springs, CO MSA 516,929

The following entities comprise the military housing area (MHA):

County/City Population
El Paso 516929
Pueblo 141472
Teller 20555

| Total | 678,956
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 31

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $46,844 Basis:
Median House Value (US Avg §119,600) $147,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,166

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 52,000 20f2
districts
Students Enrolled 50,607 2of2
districts
Average Pupil/Teacher Ratio 22.0:1 2 0f2
districts
High School Students Enrolled 5,767 Lofl
district
Average High School Graduation Rate (US Avg 67.3%) 89.1% dl' (zf. 1t
1Stric
Average Composite SAT I Score (US Avg 1026) 1082 dl. ‘if. lt
1Stric
Average ACT Score (US Avg 20.8) 21 Lofl
district
Available Graduate/PhD Programs 9
Available Colleges and/or Universities 10
Available Vocational and/or Technical Schools 8
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 3.2% 4.5% 6.6% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.5% 1% 2% 1% 1.6%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 10,019 lijlgiz:
Vacant Sale Units 2,151
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| Vacant Rental Units | 4,599

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 969 775 516,929 Basis:
Ratio 1:533 1:667 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,713.4 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from United States Air Force Academy to nearest commercial airport: 12.0 miles
Is United States Air Force Academy served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Andrews AFB, MD

Demographics

The following tables provide a short description of the area near the installation/activity.
Andrews AFB is 10.4 miles from Alexandria, VA, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Washington, DC-MD-VA-WV PMSA 4,923,153
The following entities comprise the military housing area (MHA):
County/City Population
Alexandria 128283
Arlington 189453
District Of Columbia 572059
Fairfax 969749
Falls Church 10377
Montgomery 873341
Prince George's 801515
Total 3,544,777
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 210

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the

local rental market. In-state tuition is an indicator of the support provided by the state for

active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $62,216 Basis:
Median House Value (US Avg $119,600) $178,900 MSA
GS Locality Pay (“Rest of US” 10.9%) 14.6%

O-3 with Dependents BAH Rate $2,006

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State No
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Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 641,588 7of7
districts
Students Enrolled 636,532 70of7
districts
Average Pupil/Teacher Ratio 21.6:1 70of7
districts
High School Students Enrolled 183,204 di75$rfic7ts
Average High School Graduation Rate (US Avg 67.3%) 90.1% di73?r1;07ts
Average Composite SAT | Score (US Avg 1026) 1008 di73?r];c7ts
Average ACT Score (US Avg 20.8) 20 di75$rfic7ts
Available Graduate/PhD Programs 20
Available Colleges and/or Universities 28
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the

local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.6% 2.4% 3.1% 3.7% 3.5%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
2
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1999 2000 2001 2002 2003
Local Data 3.3% 3.0% 1.4% 1.0% 1.0%
National 1.5% 2.4% .03% -.31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total VVacant Housing Units; Total VVacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 94,577 -
Vacant Sale Units 19,464 Bao
Vacant Rental Units 29,918

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 15,810 9,163 4,923,153 Basis:
Ratio 1:311 1:537 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 4,047.1 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from Andrews AFB to nearest commercial airport: 19.0 miles
Is Andrews AFB served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.
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Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes
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MacDill AFB, FL

Demographics
The following tables provide a short description of the area near the installation/activity. MacDill AFB is within

Tampa, FL, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical area

(MSA) is

MSA Population
Tampa-St. Petersburg-Clearwater, FL 2,395,997
MSA

The following entities comprise the military housing area (MHA):

County/City Population
Hillsborough 998948
Manatee 264002
Pasco 344765
Pinellas 921482
Sarasota 325957
Total 2,855,154
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 166

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)

Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance

for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $37,406 Basis:
Median House Value (US Avg $119,600) $93,800 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

0O-3 with Dependents BAH Rate $1,220

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State Yes

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual

capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 489,462 5of5
districts
Students Enrolled 433,512 50f 5
districts
Average Pupil/Teacher Ratio 16.9:1 5of'5
districts
High School Students Enrolled 112,766 5of5
districts
Average High School Graduation Rate (US Avg 67.3%) 73.6% d§ $f5t
1Stricts
Average Composite SAT I Score (US Avg 1026) 1014 d? ?f5t
1Stricts
Average ACT Score (US Avg 20.8) 21 5of5
districts
Available Graduate/PhD Programs 15
Available Colleges and/or Universities 24
Available Vocational and/or Technical Schools 21
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.6% 2.6% 3.8% 4.6% 4.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 4.1% -.2% -.1% 9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
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Total Vacant Housing Units 134,663 .
Vacant Sale Units 17,634 ij‘;ﬁ'
Vacant Rental Units 31,074

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 5,996 7,929 2,395,997 Basis:
Ratio 1:400 1:302 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 5,899.3 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from MacDill AFB to nearest commercial airport: 11.2 miles
Is MacDill AFB served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Summary of Scenario Environmental | mpacts - Criterion 8

Scenario | D#: MEDQ050

Brief Description: Disestablish the inpatient mission of the 81st Medical Group, Keesler AFB,
converting the hospital to a clinic with an ambulatory care center.

General Environmertal | mpacts
Environmental Resource K eedler
Area
Air Quality No impact
Cultural/ Archeological/ No impact
Tribal Resources
Dredging No impact
Land Use Constraints/ No impact
Sensitive Resource Areas
Marine Mammals/ Marine | No impact
Resources/ Marine
Sanctuaries
Noise No impact
Threatened& Endangered | Noimpact
Species/ Critical Habitat
Waste M anagement No impact
Water Resources No impact.
Wetlands No impact
I mpacts of Costs
K eesler
Environmental DERA money spent through FY 03 ($K): 22,666
Restoration Estimated CTC ($K): 2863
DO NOT ENTER IN COBRA
Waste Management | No impact
Environmental No impact
Compliance
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Keesler AFB, MS

Demographics

The following tables provide a short description of the area near the installation/activity. Keesler AFB is 62
miles from Mobile, AL, the nearest city with a population of 100,000 or more. The nearest metropolitan
statistical area (MSA) is

MSA Population
Biloxi-Gulfport-Pascagoula, MS MSA 363,988

The following entities comprise the military housing area (MHA):
County/City Population
Harrison 189601

Total 189,601

Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 2

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $36,662 Basis:
Median House Value (US Avg $119,600) $85,200 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%
O-3 with Dependents BAH Rate $ 907
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 24,411 33 0f33
districts
Students Enrolled 20,400 33 0f 33
districts
Average Pupil/Teacher Ratio 16.5:1 33 0f33
districts
High School Students Enrolled 3,706 30f3
districts
Average High School Graduation Rate (US Avg 67.3%) 78.4% d? :’f3t
1Stricts
Average Composite SAT I Score (US Avg 1026)
Average ACT Score (US Avg 20.8) 20 3of3
districts
Available Graduate/PhD Programs 2
Available Colleges and/or Universities 4
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.7% 4.6% 4.1% 5.5% 4.8%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.9% 3.2% -2.9% -3.7% 2.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 16,275 -
Vacant Sale Units 1,913 ]1%/?;1:
Vacant Rental Units 5,092
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Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 765 1,380 363,988 Basis:
Ratio 1:476 1:264 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 5,682.5 Basis: MSA
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from Keesler AFB to nearest commercial airport: 12.1 miles
Is Keesler AFB served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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FORT KNOX, KY

Demographics

The following tables provide a short description of the area near the installation/activity. FORT KNOX is 29.2
miles from Louisville, KY, the nearest city with a population of 100,000 or more. The nearest metropolitan
statistical area (MSA) is

MSA Population

Louisville, KY MSA 1,025,598

The following entities comprise the military housing area (MHA):

County/City Population
Breckinridge 18648
Bullitt 61236
Hardin 94174
Meade 26349
Total 200,407
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 0

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $39,222 Basis:
Median House Value (US Avg $119,600) $90,860 o 4
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $ 811

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 36,734 5of5
districts
Students Enrolled 33,876 50f 5
districts
Average Pupil/Teacher Ratio 20.1:1 5of'5
districts
High School Students Enrolled 9,255 5of5
districts
Average High School Graduation Rate (US Avg 67.3%) 96.8% d§ $f5t
1Stricts
Average Composite SAT I Score (US Avg 1026) 1115 d? ?f5t
1Stricts
Average ACT Score (US Avg 20.8) 21 5of5
districts
Available Graduate/PhD Programs 13
Available Colleges and/or Universities 29
Available Vocational and/or Technical Schools 25
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 6.3% 4.4% 5.7% 6.3% 6.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: 4 of 4 counties 4 of 4 counties 4 of 4 counties 4 of 4 counties 4 of 4 counties

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.0% 2.6% -3.3% -2.8% 6%
National 1.5% 2.4% .03% -31% .86%
Basis: 5 of 4 counties 5 of 4 counties 5 of 4 counties 4 of 4 counties 5 of 4 counties

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.
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Total Vacant Housing Units 7,554 -
Vacant Sale Units 1,276 4 of aacscl)sﬁnties
Vacant Rental Units 1,784

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 226 313 200,407 Basis:
Ratio 1:887 1:640 4 of 4 counties
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 2,903.0 Basis: 4 of 4 counties
National UCR 4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT KNOX to nearest commercial airport: 30.7 miles
Is FORT KNOX served by regularly scheduled public transportation? Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Summary of Scenario Environmental Impacts - Criterion 8

Scenario ID#: MEDQ049

Brief Description: Disestablish the inpatient mission of the 6t Medical Group, MacDill AFB,
converting the hospital to a clinic with an ambulatory care center.

General Environmental Impacts
Environmental Resource MacDill
Area
Air Quality No impact
Cultural/ Archeological/ No impact
Tribal Resources
Dredging No impact
Land Use Constraints/ No impact
Sensitive Resource Areas
Marine Mammals/ Marine | No impact
Resources/ Marine
Sanctuaries
Noise No impact
Threatened& Endangered | No impact
Species/ Critical Habitat
Waste Management No impact
Water Resources No impact.
Wetlands No impact
Impacts of Costs
MacDill
Environmental DERA money spent through FY03 ($K): 36,310
Restoration Estimated CTC ($K): 61,630
DO NOT ENTER IN COBRA
Waste Management | No impact
Environmental No impact
Compliance
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

05 January 2005
MEMORANDUM FOR CHAIR, MEDICAL JOINT CROSS SERVICE GROUP
Subj: REQUEST FOR SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (SSEIs)

Ref: (a) MED JCSG ltr of 03 Jan 05 re: MED-0004
(b) MED JCSG 1ltr of 03 Jan 05 re: MED-0053

Encl: (1) SSEI for MED-0004
2) SSEI for MED-0053

Per Memorandum, Acting Under Secretary of Defense (Acquisition,
Technology & Logistics) and Chairman, Infrastructure Steering Group,
dated December 7, 2004, Subject: Transformation Through Base
Realignment and Closure (BRAC 2005) Policy Memorandum Four-Selection
Criteria 7 and 8 and your requests, references (a) and (b), enclosures
(1) and (2) are provided.

These documents were compiled by our environmental staff based
on certified data for the Department of the Navy installations
involved in the scenarios. If you have any questions or require any
additional information, please feel free to contact my point of
contact CDR Margy Carlson JAGC, USN at (703) 602-6528.

LM o

Anne Rathmell Davis
Special Assistant to the Secretary of the Navy
for Base Realignment and Closure
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Summary of Scenario Environmental Impacts

MED-0004

Action 1: Privatize the inpatient function at NH Beaufort. Relocate military billets to Base X.

Action 2: Privatize the inpatient function at NH Cherry Point. Relocate military billets to Base

X.

Action 3: Privatize the inpatient function at NH Lemoore. Relocate military billets to Base X.

General Environmental Impacts

Naval Hospital MCAS Cherry | Naval Air Station

Environmental Beaufort, SC Pt, NC Lemoore, CA

Resource Area (Installation (Installation (Installation
Realigned) Realigned) Realigned)

Air Quality NH Beaufort is in MCAS Cherry Pt is NAS Lemoore is in
attainment for all in attainment for all severe nonattainment
criteria pollutants. No | pollutants No impact | for 1 hour O3 and
impact from this from this scenario. PMI10. It is also
scenario. unclassifiable for NO2,

S0O2, and Pb. No
impact from this
scenario.

Cultural/Archeolog | Archeological and Archeological and Archeological and

ical/Tribal historic facilities have | historic facilities have | historic facilities have

Resources been identified. No been identified. No been identified. No
impact from this impact from this impact from this
scenario. scenario. scenario.

Dredging No impacts. No impacts. No impacts.

Land Use 127 Total Acres. No 27,525 Total Acres 18,825 Total acres. No

Constraints/Sensiti | impact from this No impact from this | impact from this

ve Resource Areas | scenario. scenario. scenario.

Marine No impact from this Marine mammals and | No impact from this

Mammals/Marine | scenario. Sensitive resource scenario.

Resources/ Marine Areas have been

Sanctuaries identified. No impact

from this scenario.

Noise No impact from this There are published | There are published

scenario. noise abatement noise abatement
procedures at MCAS | procedures at NAS
Cherry PT. No Lemoore. No impact

Enclosure (' )
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impact from this
scenario.

from this scenario.

Threatened& No impact from this TES are present. No | TES are present. No
Endangered scenario. impact from this impact from this
Species/Critical scenario. scenario.

Habitat

Waste The generation of The military With the loss of
Management medical waste would installation has a inpatient services there

be reduced by 90%
resulting in a savings of
$29,700. per year for
disposal costs.

permitted hazardous
waste RCRA TSD
and a RCRA Subpart
X facility. No impact
from this scenario.

will be less medical
waste generated which
will result in an annual
savings of $4,860 per
year annually.

Water Resources

No impact from this
scenario.

No impact from this
scenario.

No impact from this
scenario.

Wetlands No impact from this MCAS Cherry PT NAVSTA Great Lakes
scenario. has 11% of the has 1% of total acres
military installation restricted by wetlands.
restricted by No impact from this
wetlands. No impact | scenario.
from this scenario.
Impacts of Costs
Selection Naval Hospital MCAS Cherry | Naval Air Station
Criterion 8 Beaufort, SC Pt, NC Lemoore, CA
Environmental (Installation (Installation (Installation
Points Realigned) Realigned) Realigned)
Environmental MCAS Beaufort DERA DERA Costs thru DERA Costs thru FY-
Restoration costs $6.8M thru FY03 FY-03 $67M; CTC 03 $25M; CTC $12M
CTC $26M. $75M
Waste -$29.7K annually None -$4.9K annually
Management
Environmental None None None
Compliance
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1.

MED-0053

General Environmental Impacts

Environmental Naval Station Great
Lakes, IL (Installation
Resource Area .
Realigned)
Air Quality NAVSTA Great Lakes is in

severe nonattainment for 1
hour O3 and Moderate
nonattainment for 8 hour
03. No impact from this
scenario.

Cultural/Archeological/Tribal
Resources

Historic facilities have been
identified. No impact from
this scenario.

Dredging No impacts.
Land Use 2033 total acres. No impact
Constraints/Sensitive from this scenario.

Resource Areas

Marine Mammals/Marine

No impact from this

Resources/ Marine scenario.
Sanctuaries
Noise No impact from this

scenario.

Threatened& Endangered
Species/Critical Habitat

TES are present. No impact
from this scenario.

Waste Management

No impact from this

scenario.

Water Resources No impact from this
scenario.

Wetlands NAVSTA Great Lakes has

.95% of total acres
restricted by wetlands. No
impact from this scenario.

Summary of Scenario Environmental Impacts

Privatize the inpatient function at NAVSTA GREAT LAKES. Relocate the
military billets from NAVHOSP GREAT LAKES to Base X.
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Impacts of Costs

Selection Criterion 8 Naval Station Great
Environmental Lakes, IL (Installation
Points Realigned)
Environmental DERA Costs through FY-03
Restoration were $5.9M. $25M has been
identified for DERA in the

future.

Waste Management None

Environmental None

Compliance
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SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS

SCENARIO #

411

Page 1of6
[TABS WORKING DRAFT]

TiTLE: MED-0004 REALIGN INEFFICIENT INPATIENT FUNCTIONS

GENERAL DESCRIPTION: This Medical JCSG proposal has 4 stationing actions that affect Army installations:
1. Disestablish the inpatient mission of the 10th Medical Group, USAF Academy, converting the hospital to a
clinic with an ambulatory care center, and realign inpatient workload to Ft Carson Army Hospital. (+33
personnel at Carson)

2. Disestablish the inpatient mission at Ft Knox Medical facility, converting the hospital to a clinic with an
ambulatory care center.

3. Disestablish the inpatient mission at West Point's Medical facility, converting the hospital to a clinic with an
ambulatory care center.

4, Disestablish the Ft Eustis Medical facility. Medical workload transferred to Langley AFB, Portsmouth Naval
Hospital and local civilian medical facilities. No MILCON is required to accomplish this recommendation as
excess capacity is available in the receiving facilities. Ft Eustis Medical Facility would be released for other

activities.

DATE: 4 JAN 2005

Env Resource

Gaining Installation Assessment

Analyst Comments

Area Inst Name: Ft Carson (& data source(s) that drive assessment)
No impact. #213 - Maintenance for CO
The receiving installation is in Maintenance #211 - Major Source thresholds already
for CO, and in Attainment for all other exceeded (for VOC,Nox,S02,CO,PM,Pb)-
NAAQS. No new emissions due to proposal. | no significant new emissions based on
only 33 personnel added.
> #220 Major & Synthetic Minor operating
-_‘."-;-' permits.
& #218 - Smoke/obscurant restrictions (no
= impact to this scenario)
< ISR2 - AQM adversely impacts mission.
o No Impact #230, 231,232 - 669 cult/arch/Native
4P 669 arch/cultural resources, but no Pcople's sites, but no restrictions at Ft
% g restrictions expected. Carson reported (some restr at Pinon
20 40 historic properties listed. Canyon);
° 3 #233, 57% surveyed; #234 - 13 tribes
o X . s .
=% assert interest in sacred sites; #235- 40
5 :g historic props;
SE #236 - Has prog agreement;
Ow ISR2 - no adverse impact to mission.
b o L D No Impact
0o ot
o c o  Nolmpact Buildable Acres - none req'd, =1200
- B 5 © 3 buildable acres available.
E2E582 D4 #201, 254, #256- no restr.
4D 0E&Ew
0 (v} K
=T o2 E EYNg [Impact
No Impact as proposal generates no new #239 - >15,000 acres of Noise Zone 2 and
2 noise. >2000 acres of Zone 3 extend off-
'26 installation.

CERL - moderately encroached
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Installation has Federally listed species (Bald

#259, 261 lists Bald Eagle,, Cutthroat

o _§ Eagle, Greenback Cutthroat Troutj & Mexican | Trout, Spotted Owl with restr <1% of
T o 5 Spotted Owl), that restricts operations on <1% [ land.
SS% . of installation land, #261,262,264 - No habitat
§ s % S #263 - Candidate species include Arkansas
E288 Darter & Black-tailed prairie dog - no restr
—wonI ISR2 shows no impact.
® = o | No Impact #269 Has RCRA Subpart X Permit
S cEEER 4
Increased installation population may require | #276 Not over recharge zone
upgrade of water infrastructure - minimal #278 - McCarren amend applies
4 impact. #293 - No restr
g #824, 825 - adequate water available
S IREM - infr can support 1159 more
& people, with only 33 duty pers added
5 #279 - Discharges to 2 imp waterwys (but
§ does not impair them).

#822 - Dom & Ind ww treatment plant

Wetl

ands

No Impact

#251, 257 - 1.6% wetlands, with restr (to
tracked veh is wetlands).
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]
ScenaArio#__ 411

Env Resource | #I Losing Installation Assessment Analyst Comments
Area Inst Name: Ft Knox (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
2 ncufml or positive impact to all
® environmental areas.
=3
< g
~o2 g No impact
SgE &
3= 0
=< N
sS290_ 0
O ol w
o No impact
£
=
]
@
1
o
o._ = No impact
2T Lo
288 38
g
cEESESo00t
s083e<
JOEEX o
— w o | Noimpact
¥ o T
© Cow
o ec 0353
EcsEot O
= EC n O =
T 86 0S ©
SEESC O
No impact
@
2
o
4
e 5 - No impact
) o 98—,
- I D ©
S . & 0O
= o O Q2 4
Ko [=S <= Ny
ol on Ol
£ No impact
&
7 &
O © 'E
== 5
" No impact
2
| . :
ig
S o
SX o
» No impact
g
c
8
B
7]
=
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]
ScenariO# 411

Env Resource

#2 Losing Installation Assessment

Analyst Comments

Area Inst Name: West Point (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
neutral or positive impact to all
> p
® environmental areas.
=3
<C
o No impact
328 ¢ ’
S8 3
2= ©
= % < B
S _o
O O®E »
o No impact
=
o
o
o
A
a
o, = No impact
nTE Lo
288 38
c > 0 =
S0282a<
SO CcCSK o
— » o |Noimpact
®L 9 T
© Pows
eegesc3
EecEoto
cEC o c
S8R0 OS ®
=22 wn
No impact
@
Q
o
=z
e 5 - No impact
[ o |/ —
- c 2 w®
S & 5O
S8 EE
BN
= oW oW O
£ No impact
>
i
S ‘E
2= 0
@ No impact
o
|
- 3
890
S 9
2o

Wetlands

No impact
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]
ScenaArRIOH# 411

Env Resource

#3 Losing Installation Assessment

Analyst Comments

Area Inst Name: Ft Eustis (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
> neutral or positive impact to all
= environmental areas.
=3
< C
~o02 g No impact
=92
£ 3
25%® @
3 < 9 - o
OOl w»n
o No impact
£
=]
]
o
|
(]
o ._z No impact
22 Ly =
OS¢ Sa
288 89
§028%¢a<
40 cESXo
— w o | Noimpact
5 9 =
© o
[+}] E O 5 £ 3
c S o '.G
= EC »n < -
S8R0 O0S &
ESS=SX O ¢
No impact
@
2
o
z
e 5 - No impact
] = N
5.5 $31
22, B E
T coan
oWl ow O
£ No impact
>
@
L
2= 06
o No impact
5
80
S &
2w

Wetlands

No impact
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Page 6 0of 6

SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]

ScENARIOH# 411
IMpPACTS OF COSTS
Env Gaining Installation Losing Installation
Resource | Inst Name:_ Ft Carson Inst Name:_Ft Knox, West
Area Point, Ft Eustis
None. None.
e
c =
)]
£ 3
c®
]
R
co
w o
None. None.
=
[+
£
Q
(=]
©
c
1]
=
H]
@
3]
=
Re-alignment NEPA - Environmental None.
Assessment (EA) at gaining base - $100K
©
t o
L O
£s
2=
S £
€0
w o
COBRA | NEPA (EA)-$100K None.
Costs:
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SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS

[TABS WORKING DRAFT]

SCENARIO # 411 TITLE: MED-0004 REALIGN INEFFICIENT INPATIENT FUNCTIONS

GENERAL DESCRIPTION:

Disestablish the inpatient mission at Ft Knox Medical facility, converting the hospital to a clinic with an

ambulatory care center.

SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]

SceNArRIOH#H 411

Env Resource | #1 Losing Installation Assessment Analyst Comments
Area Inst Name: Ft Knox (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
> neutral or positive impact to all
= environmental areas.
=3
<0
No impact
98 8 P
b 8 = =
=} = o]
=5® n
s290_o
O OwmlX o
o No impact
£
o
S
]
S
(]
— No impact
» w2 o p
5 - 0
w- 0 5 ©
229,85
c 02 o<
SO0E2X o
— o o |Noimpact
L g T
©
o g o523
Eecfoso
= ET n © c
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i ),
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o
8
o
4
c 5 - No impact
(] (=2} [ —
% € 27
) © TR
= o3 T O = 4
CTED QT
FollownO]
£ No impact
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C © =
=SS5
o No impact
o
-
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w No impact
T
c
0
°
=
IMPACTS OF COSTS
Env Gaining Installation Losing Installation
Resource Inst Name:___Ft Carson Inst Name:_Ft Knox, West
Area Point, Ft Eustis
None. None.
g,
S c
)
£ 3
cw®
°s
S o
c Qo
1T+ 4
None. None.
c
)
£
[*]
=
1]
c
T
=
o
7]
©
=
Re-alignment NEPA - Environmental None.
Assessment (EA) at gaining base - $100K
©
t o
Q0O
E S
°a
Z §
w O
COBRA | NEPA (EA) - $100K None.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

03 December 04

MEMORANDUM FOR CHAIR MEDICAL JOINT CROSS SERVICE GROUP

Subj: PROVISION OF CERTIFIED DEPARTMENT OF THE NAVY DATA TO THE BRAC
2005 MEDICAL JOINT CROSS SERVICE GROUP - HEALTHCARE SERVICES
SUBGROUP -

Encl: (1) Scenarios/Activilies with Certitied Data
(2) Additional Certified Information for Scenario

In compliance with both the Office of the Secretary of Defense
(OSD) Internal Control Plan (ICP) for the Base Realignment and Closure
Process, Appendix B to Under Secretary of Defense (Acquisition,
Technology and Logistics) Memorandum “"Transformation Through Base
Realignment and Closure (BRAC 2005) Policy Memorandum One - Policy,
Responsibilities, and Procedures,” dated 16 April 2003, and the
Department of the Navy Procedures for Certification of RRAC 2005
Information, enclosure (1) to Secretary of the Navy Memorandum
"Internal Control Plan for Management of the Department of the Navy
2005 Base Closure and Realignment (BRAC) Process Policy Advisory Two,”
dated 27 June 2003, this memorandum is a certification of Department
of the Navy (DON) data provided to the MEDICAL (MED) Joint Cross
Service Group (JCSG) HEALTHCARE SERVICES SUBGROUP for their use in
analyzing common business support functions. The data consists of
certified responses to Scenario Data Calls as listed in enclosure (1)
and is provided to the MED JCSG via posting to the portal. The
scenario templates have been populated with all responses requested by
the JCSG, as well as some amplifying information collected that may be
useful to you in your analysis. Enclosure (2) is amplifying
information provided by NH Beaufort.

!

During the course of our initial quality assurance review of the
data, we discovered no areas where we believe the data is incorrcct,
incomplete, or in need of further clarification. However, we
anticipate that other areas of concern will be identified as we
conduct more detailed analysis in the coming weeks. The JCSG may also
find during the course of their own analysis of the data, additional
areas requiring clarification or supplementation, and request
additional data be collected. Updated certified data will be
collected by the IAT and provided to the JCSG as it becomes available.

Draft Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA



Subj: PROVISION OF CERTIFIED DEPARTMENT OF THE NAVY DATA TO THE BRAC
2005 MEDICAL JOINT CROSS SERVICE GROUP - HEALTHCARE SERVICES SUBGROUP

Subject to the foregoing,

I certify that the information is
accurate and complete to the be

st of my knowledge and belief.

G KL,

Anne Rathmell Davisg

Special Assistant to the Secretary of the Navy
for Base Realignment and Closure

CC:

0-6/GS-15 Lead, MEDICAL JCSG
Navy & Marine Corps MEDICAL JCSG Principals

deﬂmWCDmmmmn—FmIﬁmU$mnHmmmsOMy—DoNOH&k%eUmkrRMA
2



Scenarios/Activities with Certified Data

Activity Name Activity UIC

Activity Plad

NAVHOSP_BEAUFORT_SC NH BEAUFORT 61337

NAVHOSP_CHERRY_PT NC NH CHERRY POINT 66094

NAVHOSP_LEMOORE_CA NH LEMOORE 66095
12/2/2004 Draft Deliberative Document - For Diséﬁssién F’urp:;ses bﬁly - Do Not Release Under FOIA Page 1 of 1



Naval Hospital Beaufort (NHB) is a remote and isolated
MTF. Healthcare delivery faces a number of regional
barriers to care - among them are expensive limited local
medical assets (i.e., sole community facility and
practices, without tertiary care capability), a 10% annual
healthcare inflation rate at the sole community hospital
with already monopolislic bed-day rates, a high cost ot
living (tied to the lower Charleston cost of living index),
and geographical barriers.

This Scenario (transition to an ambulatory clinic of
the NHCNE model) impacts five communities - the local
medical facility community, the local provider community,
the Tri-Commands, NHB's beneficiary community, and NHB’s
provider community.

WRT the local medical community:

1) The area of Beaufort has grown significantly in
recent years (44%, 1990-2000). Based on the disparity in
the area’s growth and ER/inpatient bed capacity, the lack
of capacity at Beaufort Memorial Hospital (BMH) frequently
requires patient transfers to distant facilities (in
Charleston and Savannah) and occasional ER closures,
prompting BMH to submit a certificate of need requesting
additional beds. Outsourcing NHB inpatient/ER care to BMH
(and the inevitable change in beneficiary self-referral
pattern for acute medical problems) would only aggravate
BMH's bed/ER capacity problem.

2) BMH's capacity issue may be addressed through
closer relationships with other regional facilities (e.g.,
Savannah, Hilton Head, Hardeeville, Low Country Medical,
and Charleston) though this would have costs of itg own
(e.g., patient travel time, inconvenience, and risk) to say
nothing of provider travel time to those with which we have
an ERSA. That said, thig decentralization would
significantly decrease our ability to control our budget in
a fiscally mercenary medical community.

WRT the local provider community: 1) In establishing
an ambulatory care clinic along the lines of NHCNE, the
local provider community would have to accept not only the
current ERSA providers (i.e., orthopedic surgeons,
obstetricians, obstetrical family practitioners, and
pediatricians), but also general family physicians,
internal medicine physicians, orthopedic physician
assistants, family and woman’s nurse practitioners, and
mental health providers despite the attendant impact on
extant facility capacity issues and personal income (by
virtue of the ability these providers to care for patients



that were heretofore transferred for reasons of facility
limitation. This is not known to be acceptable.

WRT the Tri-Commands: Absent an ER, NHBR will no longer
control area ambulances, including MEDIC One and the flight
line ambulance, which will force MCRD/MCAS Marines to
establish a relationship with BMH.

WRT NHB’s beneficiary community: NHB's patients will
perforce travel or be transported (via personal vehicle or
medical transport) to other facilities for their inpatient
and oulpatient procedure care. Transportation risk (over
the hazardous roads of South Carolina, including the
particularly unsafe corridor to Charleston [e.g., USs
PINCKNEY accident]), travel time (particularly to Savannah,
Hilton Head, Hardeeville, and Charleston facilities), and
beneficiary inconvenience will increase substantially. The
impact on Recruit training will be in terms of additional
lost training time, cumbersome tracking, and loss of the
structured Recruit environment. Similar impacts will be
found in the case of active duty. Further, with placement
of a substantially larger number of patients across the
region (from Savannah to Charleston and the Coast to I95),
the ability of NHB to manage these cases (to say nothing of
its budget) becomes problematic at best.

WRT NHB'’s provider community: Travel to another
facility to deliver care will take all external resource
sharing providers away from patient care during the period
of travel and adversely affect NHB capacity and provider
productivity, This is particular true external facilities
more distant than BMH.



DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

05 January 2005
MEMORANDUM FOR CHAIR, MEDICAL JOINT CROSS SERVICE GROUP
Subj: REQUEST FOR SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (SSEIs)

Ref: (a) MED JCSG ltr of 03 Jan 05 re: MED-0004
(b) MED JCSG 1ltr of 03 Jan 05 re: MED-0053

Encl: (1) SSEI for MED-0004
2) SSEI for MED-0053

Per Memorandum, Acting Under Secretary of Defense (Acquisition,
Technology & Logistics) and Chairman, Infrastructure Steering Group,
dated December 7, 2004, Subject: Transformation Through Base
Realignment and Closure (BRAC 2005) Policy Memorandum Four-Selection
Criteria 7 and 8 and your requests, references (a) and (b), enclosures
(1) and (2) are provided.

These documents were compiled by our environmental staff based
on certified data for the Department of the Navy installations
involved in the scenarios. If you have any questions or require any
additional information, please feel free to contact my point of
contact CDR Margy Carlson JAGC, USN at (703) 602-6528.

LM o

Anne Rathmell Davis
Special Assistant to the Secretary of the Navy
for Base Realignment and Closure

Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA



Summary of Scenario Environmental Impacts

MED-0004

Action 1: Privatize the inpatient function at NH Beaufort. Relocate military billets to Base X.

Action 2: Privatize the inpatient function at NH Cherry Point. Relocate military billets to Base

X.

Action 3: Privatize the inpatient function at NH Lemoore. Relocate military billets to Base X.

General Environmental Impacts

Naval Hospital MCAS Cherry | Naval Air Station

Environmental Beaufort, SC Pt, NC Lemoore, CA

Resource Area (Installation (Installation (Installation
Realigned) Realigned) Realigned)

Air Quality NH Beaufort is in MCAS Cherry Pt is NAS Lemoore is in
attainment for all in attainment for all severe nonattainment
criteria pollutants. No | pollutants No impact | for 1 hour O3 and
impact from this from this scenario. PMI10. It is also
scenario. unclassifiable for NO2,

S0O2, and Pb. No
impact from this
scenario.

Cultural/Archeolog | Archeological and Archeological and Archeological and

ical/Tribal historic facilities have | historic facilities have | historic facilities have

Resources been identified. No been identified. No been identified. No
impact from this impact from this impact from this
scenario. scenario. scenario.

Dredging No impacts. No impacts. No impacts.

Land Use 127 Total Acres. No 27,525 Total Acres 18,825 Total acres. No

Constraints/Sensiti | impact from this No impact from this | impact from this

ve Resource Areas | scenario. scenario. scenario.

Marine No impact from this Marine mammals and | No impact from this

Mammals/Marine | scenario. Sensitive resource scenario.

Resources/ Marine Areas have been

Sanctuaries identified. No impact

from this scenario.

Noise No impact from this There are published | There are published

scenario. noise abatement noise abatement
procedures at MCAS | procedures at NAS
Cherry PT. No Lemoore. No impact

Enclosure (' )
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impact from this
scenario.

from this scenario.

Threatened& No impact from this TES are present. No | TES are present. No
Endangered scenario. impact from this impact from this
Species/Critical scenario. scenario.

Habitat

Waste The generation of The military With the loss of
Management medical waste would installation has a inpatient services there

be reduced by 90%
resulting in a savings of
$29,700. per year for
disposal costs.

permitted hazardous
waste RCRA TSD
and a RCRA Subpart
X facility. No impact
from this scenario.

will be less medical
waste generated which
will result in an annual
savings of $4,860 per
year annually.

Water Resources

No impact from this
scenario.

No impact from this
scenario.

No impact from this
scenario.

Wetlands No impact from this MCAS Cherry PT NAVSTA Great Lakes
scenario. has 11% of the has 1% of total acres
military installation restricted by wetlands.
restricted by No impact from this
wetlands. No impact | scenario.
from this scenario.
Impacts of Costs
Selection Naval Hospital MCAS Cherry | Naval Air Station
Criterion 8 Beaufort, SC Pt, NC Lemoore, CA
Environmental (Installation (Installation (Installation
Points Realigned) Realigned) Realigned)
Environmental MCAS Beaufort DERA DERA Costs thru DERA Costs thru FY-
Restoration costs $6.8M thru FY03 FY-03 $67M; CTC 03 $25M; CTC $12M
CTC $26M. $75M
Waste -$29.7K annually None -$4.9K annually
Management
Environmental None None None
Compliance

Enclosure (i )




1.

MED-0053

General Environmental Impacts

Environmental Naval Station Great
Lakes, IL (Installation
Resource Area .
Realigned)
Air Quality NAVSTA Great Lakes is in

severe nonattainment for 1
hour O3 and Moderate
nonattainment for 8 hour
03. No impact from this
scenario.

Cultural/Archeological/Tribal
Resources

Historic facilities have been
identified. No impact from
this scenario.

Dredging No impacts.
Land Use 2033 total acres. No impact
Constraints/Sensitive from this scenario.

Resource Areas

Marine Mammals/Marine

No impact from this

Resources/ Marine scenario.
Sanctuaries
Noise No impact from this

scenario.

Threatened& Endangered
Species/Critical Habitat

TES are present. No impact
from this scenario.

Waste Management

No impact from this

scenario.

Water Resources No impact from this
scenario.

Wetlands NAVSTA Great Lakes has

.95% of total acres
restricted by wetlands. No
impact from this scenario.

Summary of Scenario Environmental Impacts

Privatize the inpatient function at NAVSTA GREAT LAKES. Relocate the
military billets from NAVHOSP GREAT LAKES to Base X.

Enclosure (. )




Impacts of Costs

Selection Criterion 8 Naval Station Great
Environmental Lakes, IL (Installation
Points Realigned)
Environmental DERA Costs through FY-03
Restoration were $5.9M. $25M has been
identified for DERA in the

future.

Waste Management None

Environmental None

Compliance

"nclosure ()
2
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Summary of Scenario Environmental Impacts - Criterion 8

Scenario |ID#: MEDQQOQS

Brief Description: Disestablish the inpatient mission at Andrews AFB, converting the hospital to

a clinic with ambulatory care services.

General Environmental Impacts
Environmental Resource
Andrews
Area
Air Quality No impact
Cultural/ Archeological/ No impact
Tribal Resources
Dredging No impact
Land Use Constraints/ No impact
Sensitive Resource Areas
Marine Mammals/ Marine | No impact
Resources/ Marine
Sanctuaries
Noise No impact
Threatened& Endangered | No impact
Species/ Critical Habitat
Waste Management No impact
Water Resources No impact.
Wetlands No impact
Impacts of Costs
Andrews
Environmental DERA money spent through FY03 ($K): 53,781
Restoration Estimated CTC ($K): 66,007
DO NOT ENTER IN COBRA
Waste Management | No impact
Environmental No impact
Compliance

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA Page 1 of 1
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SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS [TABS WORKING DRAFT]

SCENARIO # 411 TiTLE: MED-0004 REALIGN INEFFICIENT INPATIENT FUNCTIONS
GENERAL DESCRIPTION:

1. Disestablish the Ft Eustis Medical facility. Medical workload transferred to Langley AFB, Portsmouth Naval
Hospital and local civilian medical facilities. No MILCON is required to accomplish this recommendation as
excess capacity is available in the receiving facilities. Ft Eustis Medical Facility would be released for other
activities.

SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]
ScenArRIO# 411

Env Resource | #3 Losing Installation Assessment Analyst Comments
Area Inst Name: Ft Eustis (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
> neutral or positive impact to all
= environmental areas.
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~o2 g No impact
SS9 S
23 9
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O ol o
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g C c = 0
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B O
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eeEgsc
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Water

Resource

No impact

Wetlands

No impact
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED); [TABS WORKING DRAFT]

SceNARIO#___ 411
IMPACTS OF COSTS
Env Gaining Installation Losing Installation
Resource | Inst Name:__Ft Carson Inst Name:_Ft Knox, West
Area Point, Ft Eustis
None. None.
[
c ‘=
g3
(=]
s
S o
(=]
w o
None. None.
<t
()
E
)
<]
©
c
©
=
(2]
7]
©
=
Re-alignment NEPA - Environmental None.
Assessment (EA) at gaining base - $100K
s
g S
ES
°a
z §
w O
COBRA | NEPA (EA) - $100K None.
Costs
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Summary of Scenario Environmental | mpacts - Criterion 8

Scenario ID#: MED00O4

Brief Description: Disestablish the inpatient mission of the 10th Medical Group, USAF Academy,
converting the hospital to a clinic with an ambulatory care center.

General Environmental | mpacts
Environmental Resource USAFA
Area
Air Quality No impact
Cultural/ Archeological/ No impact
Tribal Resources
Dredging No impact
Land Use Constraints/ No impact
Sensitive Resource Areas
Marine Mammals/ Marine | No impact
Resources/ Marine
Sanctuaries
Noise No impact
Threatened& Endangered | Noimpact
Species/ Critical Habitat
Waste M anagement No impact
Water Resources No impact.
Wetlands No impact
I mpacts of Costs
USAFA
Environmental DERA money spent through FY 03 ($K): 6050
Restoration Estimated CTC ($K): 492
DO NOT ENTER IN COBRA
Waste Management | No impact
Environmental No impact
Compliance

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA Page 1 of 2
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SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS [TABS FINAL VERSION]
SCENARIO #MED-0054R  TiTLE: MED-0054R CONVERT INPATIENT SERVICES TO CLINICS

GENERAL DESCRIPTION: Disestablish the inpatient mission at Ft Knox Medical facility, converting the hospital to a
clinic with an ambulatory care center. Disestablish the Ft Eustis Medical facility. Disestablish the inpatient
mission of the 10th Medical Group, USAF Academy, converting the hospital to a clinic with an ambulatory care
center, and realign inpatient workload to Ft Carson Army Hospital.

Notes:
1). Fort Knox loses approximately 90 personnel and Fort Eustis loses approximately 40 personnel.
2). Fort Carson gains approximately 40 personnel and requires no new MILCON.

ANALYST LAST UPDATE: 4/20/05
Env Resource | #1 Gaining Installation Assessment Analyst Comments
Area Inst Name: Ft Carson (& data source(s) that drive assessment)

Limited impact expected. #213 - Maintenance for CO
The receiving installation is in Maintenance #211 - No permit limits reported, Major
for CO, and in Attainment for all other Source thresholds currently exceeded for
NAAQS. While no new emissions are likely VOC, NOx, CO, and PM10.
due to this proposal, addition of operations at | #220 - Major & Synthetic Minor operating
the receiving installation will require New permits.
Source Review permitting. A more detailed #218 - Colorado Air Quality Control
emission analysis will be required to Commission regulation restricts certain

-, determine regulatory impact. Air quality types of smoke/obscurant training

% issues currently restrict operations, and ISR2 - AQM adversely impacts mission.

3 additional operations with air emissions may

= also be restricted. No new emissions due to

< proposal.

_ 669 arch/cultural resources listed, with #230, 231,232 - 669 cult/arch/Native

3 restrictions to mechanized vehicle traffic People’s sites, but no restrictions at Ft

E affecting less than 1% of Pinon Canyon. 40 Carson reported (<1% of Pinon Canyon is

ks historic properties listed. 13 Native tribes restricted from mech vehicle traffic)

E=) assert an interest in archeological sites. A #233, 57% surveyed;

% potential impact may occur as a result of #234 - 13 tribes assert interest in sacred

2 increased time delays and negotiated sites;

S restrictions due interest from Native American | #235- 40 historic props;

S0 tribes. Additional operations may impact #236 - Has programmatic agreement;

53 cultural, archeological, or historic resources, ISR2 - no adverse impact to mission.

= which may lead to further restrictions. Likely

o no impact due to no new construction.

o No Impact. #226, 227, 228 — N/A

T o

a5

- No Impact Buildable Acres - 1247 buildable acres

232 8 available; 0 req'd

252 329 #201, 254, #256- no restr.

S5 ﬁ g o CERL Study — moderate encroachment

-0 nok<g projected

- - c No Impact. #248, 249, 250, 252, 253 - N/A

= E Q0 - ]

T ST &

S o0o=E=o0(
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Noise

15,686 acres of Noise Zone 2 and 2322 acres
of Zone 3 extend off-installation, which is
moderately encroached by development.
Likely no impact due to small number of
incoming personnel.

#239 - 15,686 acres of Noise Zone 2 and
2322 acres of Zone 3 extend off-
installation.

Installation has Federally listed species (Bald
Eagle, Greenback Cutthroat Trout, & Mexican
Spotted Owl), that restricts operations on <1%
of installation land. Spotted Owl affects off-
road vehicle use and bivouacs within 200-
meters of known winter roost trees, in effect

#259, 261 lists Bald Eagle,, Cutthroat
Trout, Spotted Owl with restrictions to
<1% of land.

#261,262,264 - No habitat

#263 - Candidate species include Arkansas
Darter & Black-tailed prairie dog - no restr

o

o -~

g@ from 15 November-28 February, and includes | ISR2 shows no impact.

S 3 38 trees for a total of 1,178-acres. The

°T Greenback Cutthroat Trout affects approx 15-

g _§ acres with no training zone.

T =

% %, Additional operations may further impact

§ g threatened / endangered species leading to

=3 additional restrictions on training or

=0 operations.

@ 9= No Impact #269 Has RCRA Subpart X Permit

€52

==0
Special restrictions or procedures are in place | #276 - Not over recharge zone
to significantly limit the production of or #278 - McCarren amendment applies
distribution of potable water to the #293 - No historical restrictions
installation. Increased missions at the #824, 825 - adequate water available
installation may result in additional IREM - infr can support 1159 more
restrictions or mitigation requirements (e.g., people, with less than 100 duty pers added
purchase/development of additional water #279 - Discharges to 2 impaired

3 resources). Water quality is impaired by waterways (but does not impair them).

g pollutant loadings, and current operations may | #822 - Dom & Ind ww treatment plant

S contribute to impaired water quality. #291 - Has 1 off-installation public owned

& Significant mitigation measures to limit water production plant

r releases may be required to reduce impacts to

© water quality and achieve US EPA water

= quality standards.

—w No Impact #251 - surveyed 11/92

g (‘% #257 - 1.6% wetlands, with restrictions (to

tracked vehicles in wetlands).




Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA Page 30f5
SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED)
ScenArIO #MED-0054R

Env Resource

#1 Losing Installation Assessment

Analyst Comments

Area Inst Name: Ft Knox (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
> neutral or positive impact to all
T environmental areas.
=3
<O
No impact
z22 8 i
= 8 l: S
2w 9
S0 _ o
O< DT »
o No impact
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22w
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED)
ScenArIO #MED-0054R

Env Resource

#2 Losing Installation Assessment

Analyst Comments

Area Inst Name: Ft Eustis (& data source(s) that drive assessment)
No impact Reduction in personnel is considered as
> neutral or positive impact to all
T environmental areas.
=3
<O
No impact
z22 8 i
= 8 l: S
2w 9
S0 _ o
O< DT »
o No impact
=
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a
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED)
ScenaArio #MED-0054R

IMPACTS OF COSTS

Env
Resource
Area

Gaining Installation
Inst Name: Fort Carson

Losing Installation
Inst Name: Ft Knox, Ft Eustis

Environmental
Restoration*

None.

None. Installations are not closing.

aste
anagement

¥

None.

None.

Environmental Compliance

Re-alignment NEPA - Environmental
Assessment (EA) at gaining base - $100K
-New Source Review permitting -$100K-
$500K

-Install Best Mgt Practices to protect impaired
waterways and reduce non-point source runoff
from training areas and ranges - $100K -
$3M.

-Endangered Species Management (includes
monitoring) $20K-$2M

-Endangered Species Planning level-survey -
$20K-$100K/2-6 months

None.

COBRA
Costs:

-NEPA (EA) - $100K
-New Source Review permitting -$100K

None.
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SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS [TABS WORKING DRAFT]
SCENARIO # 411 TiTLE: MED-0004 REALIGN INEFFICIENT INPATIENT FUNCTIONS

GENERAL DESCRIPTION:
Disestablish the inpatient mission of the 10th Medical Group, USAF Academy, converting the hospital to a clinic

with an ambulatory care center, and realign inpatient workload to Ft Carson Army Hospital. (+33 personnel at
Carson)

ANALYST COL CRABTREE

DATE: 4 JAN 2005

Env Resource Gaining Installation Assessment Analyst Comments
Area Inst Name: Ft Carson (& data source(s) that drive assessment)
No impact. #213 - Maintenance for CO
The receiving installation is in Maintenance #211 - Major Source thresholds already
for CO, and in Attainment for all other exceeded (for VOC,Nox,S02,CO,PM,Pb)-
NAAQS. No new emissions due to proposal. | no significant new emissions based on
only 33 personnel added.
> #220 Major & Synthetic Minor operating
= permits.
3 #218 - Smoke/obscurant restrictions (no
= impact to this scenario)
< ISR2 - AQM adversely impacts mission.
o No Impact #230, 231,232 - 669 cult/arch/Native
>4 669 arch/cultural resources, but no People's sites, but no restrictions at Ft
o3 o :
S S restrictions expected. Carson reported (some restr at Pinon
2 S 40 historic properties listed. Canyon);
;-2 8 #233, 57% surveyed; #234 - 13 tribes
=35 assert interest in sacred sites; #235- 40
§ 2 historic props;
Sk #236 - Has prog agreement;
O © ISR2 - no adverse impact to mission.
e . D No Impact
0o oL
o c o | Nolmpact Buildable Acres - none req'd, >1200
s BDo3 E buildable acres available.
SQ582 %4 #201, 254, #256- no restr.
4D 0 £ p |
Se & 3
=TCo=E ET No Impact
No Impact as proposal generates no new #239 - >15,000 acres of Noise Zone 2 and
8 noise. >2000 acres of Zone 3 extend off-
o installation.
Z CERL - moderately encroached
= Installation has Federally listed species (Bald | #259, 261 lists Bald Eagle,, Cutthroat
PR Eagle, Greenback Cutthroat Trout, & Mexican | Trout, Spotted Owl with restr <1% of
o E . ; o
25 Spotted Owl), that restricts operations on <1% | land.
SE% . of installation land. #261,262,264 - No habitat
§ SS8 #263 - Candidate species include Arkansas
=ga] Darter & Black-tailed prairie dog - no restr
=wonx ISR2 shows no impact.
® c o | No Impact #269 Has RCRA Subpart X Permit
S ocl=S6w ¢
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Increased installation population may require
upgrade of water infrastructure - minimal

#276 Not over recharge zone
#278 - McCarren amend applies

8 impact. #293 - No restr
g #824, 825 - adequate water available
o IREM - infr can support 1159 more
& people, with only 33 duty pers added
5 #279 - Discharges to 2 imp waterwys (but
© does not impair them).
= #822 - Dom & Ind ww treatment plant
- No Impact #251, 257 - 1.6% wetlands, with restr (to
27T tracked veh is wetlands).
=
IMPACTS OF COSTS
Env Gaining Installation Losing Installation
Resource | Inst Name:__Ft Carson Inst Name:_Ft Knox, West
Area Point, Ft Eustis
None. None.
=
c
()
£ 2
SO
)
S w
(=]
w o
None. None.
IS
[}
E
)
<]
©
c
©
=
(]
k7]
©
=
Re-alignment NEPA - Environmental None.
Assessment (EA) at gaining base - $100K
s
g S
Es
esa
Z §
w O
COBRA | NEPA (EA) - $100K None.

Costs:




	Recommendation
	Military Value/Capacity Analysis
	COBRA Summary
	Economic Impact Report
	Community Infrastructure Assessment
	Environmental Impacts

