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DISA's Joint Mission 

Global DoD network - voice, data, video 
Engineering 
Provisioning 
Sustainment 

Global network operations and defense 
Force provider to the Joint Task Force-Global Network 
Operations (JTF-GNO) 

Combat support data centers 
Command and control systems development and support 
Major acquisitions - infrastructure and common network 
services 
Presence with each Combatant Commander 

DISH provwes m e  capawwrlea, ssrwces, arra systems rnar errawe 
the deployment, employment, and sustainment of a war fighting force 



I JTF-GNO Co 

The Defense lnformation Systems 
Agency is a combat support 
agency responsible for planning, 
engineering, acquiring, fielding, 
and supporting global net-centric 
solutions to serve the needs of 
the President, Vice President, the 
Secretary of Defense, and other 
DoD Components, under all 
conditions of peace and war. 

JTF-GNO directs the operation and 
defense of the Global lnformation 
Grid to assure timely and secure 
Net-Centric capabilities across 
strategic, operational, and tactical 
boundaries in support of DoD's full 
-spectrum of war fighting, 
intelligence, and business 
missions. 



DISA's Global Presence 

*JTFGNO Shared Assets 

DlSA Alaska 4lobal NetOps Support 
\ Center (GNSC) 

DlSA STRATCOM . 

DlSA National Capital Region 
DlSA Headquarters 

Joint Task Fomo - Global Network Operrtlons (JTFGNO) 

Agency (YHCA) 
Joint Staff Support Center (JSSC) 1 DlSA NATO 

Defense Enterpris 
Centers (DECCs) 

~Futun Theater N 
(TNC) - NORTHCOM 

DlSA NORTHCOM 

Joint lnteroperabilit 
Test Command 

DlSA SOCOM 

DlSA SOUTHCOM 

(TNC) - PACOM -Thmatw NetOpo Center * j' 
(TNC) - CENTCOM 



Special F.'issions 

White House Communications Agency (WHCA) 
White House Situation Support Staff ,vG? .\ ~ 1 % ~  

Connectivity for the Commander-in-Chief 

Joint Staff Support Center (JSSC) 
Connectivity for the NMCC and Joint Staff 

r-i GJ? .. Defense Spectrum Office (DSO) 
z- 'lmr"""(;&oint Spectrum Center (JSC) .,LY\ P~IIn.I- 

L,r\;- 9 b Spectrum management and allocation w,, ,,, 
-&-% LAS-J - 

\>J rG'k 

Defense Information Technology Contracting 
Organization (DITCO) iv , I - f I 15,q.(/ 
Contracting for information technology 00 u + o ~  L 

Joint lnteroperability Test Command (JITC) 
lnteroperability testing and certification 



DISA's Value Proposition 
Synergy 

Imagines and designs the GIG 
- Strong, experienced systems 

engineering work force 
- Computer science, engineering 

skills 
- Industry partnerships 

Acquires joint IT 
- Certified Component Acquisition 

Executive and professionals 
- Strong PM skills, accountability 

Sustains the GIG 
- Provisions and maintains 

infrastructure 
- Includes networks, data centers, 

IA, core services 
Operates the GIG 
- Force provider to the JTF-GNO 
- Constant customer engagement 

Constituency 

OSD 
Joint Staff 
Services 
Agencies 
Combatant Commands 
- Special relationships with 

STRATCOM and JFCOM 

Intelligence Community 
Vendors 
Other federal government 
agencies 



From the "Point of the Spear". .. 

:Available and secure 
onsistent look and fe 



... to the Sustaining Base 

Defense Loaistics A.aencv 
(Current Scope) 

5.2M items managed 
45,000 requisitions I day 
8,200 contracts awarded I day 
$21.56 sales I services FY02 
$25B sales I services - FY03 
1,411 we systems 
supporte-d - 
$83.2B inventory 
Comparable to #56 on the . 

Fortune 500 (Prudential 
Financial) 

Defense Finance and 
Accountina Service 

(FY 2004) 
.e -m 

5.9M people paid 
12.6M in oices 

6.9M travel payn 
$455B in disbursemen 
$234B in annuitie~lhealt~ benefits 
127.3M accounting transactions 
$13.5B in foreign military sales 



People - on board today Financial 
6,600 people 
- 4,900 civilians 
- 1,700 military (850 White House) 

Located in 24 states, 7 countries 
- 4,100 people in the NCR 
- 2,500-plus people outside the 

NCR 
- Robust leadership, intern, career 

programs 
lncreased workforce technical 
depth 
- Doubled computer scientists 
- lncreased engineers by 15% 
- 300% increase in intern hiring 

Working Capital Fund 
Telecommunications 
$1,269M (DEN) 
Computing 

$701 M 
Customer managed comm 

$980M 
(Customer ordered circuits) 

Enterprise services 
$1 ,l4OM (IT services, IA contracts) 

Non-DWCF Reimbursable 
$345M 
(JITC and spectrum fee-for-service) 

Appropriated 
Joint programs 
$l,4l2M 
White House support 

$1 44M 



Enabling the GIG 

Imagine, design, build the GIG integrated 
environment 
- Experience, judgment, intuition 
- Intimate knowledge of customer needs 

Close DOD, government and industry 
relationships 
Institutionalized systems engineering 
- Governance structure 
- Continuous process improvement 
- Rigorous metrics 

Full-time Component Acquisition Executive 
Governance process in place 
- OIPT, IlPT 
- Quarterly reviews with ASD(NI1) 
- Bi-monthly ACAT 1 and Special Interest 

Item reviews 
- Published in-depth DlSA policy 

Restructured workforce and skill mix 
- Increase technical depth 
- Developed acquisition talent 

DoD's IT infrastructure 
- Network (voice, data, video) 
- Data centers - 16 CONUS, 2 OCONUS 
- Applications - GCCS, GCSS, ecommerce 

Mitigate risk throughout the life cycle 
- Strong information assurance 
- Close coordination of GIG development, 

integration, sustainment, operations 
- Needed - certification of data, 

applications, systems allowed on the GIG 

DlSA - force provider to the JTF-GNO 
- Technical arm of the JTF-GNO 
- Synergy with DISA's role in the GIG 

Provides facilities for network operation and 
defense 

-Global NetOps Center (GNC) - Arlington, VA 
-Global NetOps Support Center (GNSC) - Scott AFB 
-Theater NetOps Centers (TNC) 

.Pacific, Europe, Southwest Asia 

.Northern Command (2005 opening) 



A DJfferent Kind of Warfare 

Modern wars are entirely about information 
dramatically chancrina their nature 

- -  - - 
r-' power of informationr 

Ever increasrna 
rn -- need for in for ma tion 



The Evolution to Nebcentricity 

Integration of information - intelligence, command 
and control, logistics 
Powerful, immediate decision making - without 
necessary human intervention 
Access to data wherever it is 
Deployed forces plugging in to the "network" from 
wherever they are - smart pull 

reople rlnrougnour rne rlrusrea, aepenaame, ana 
ubiquitous network are empowered by their ability _._ 
- 4 ~~ to -. xess information and recognized - for the inputs they provide -m-- 

ASD Networks and Information Integration 1 



0 

\ Firsts from Iraq and Afghanistan 

First - large-scale use of secure satellite phones in a 
com bat environment 

First - extensive coalition automated information 
sharing exchange 

First - desktop collaboration tools used for joint C2 
First - widespread use of Video Teleconferencing as a 

C2 system 
First - ubiquitous use of commercial SATCOM to 

supplement military SATCOM 
First - extensive coordinated use of UAVs 

First - installation of fiber optics into SWA 



Changes in Demand 
for Southwest Asia 

555 3200 130 750K 10.5 
M bps Mbps Mbps minlday Mbps 

44 conf 
per day 

2.1 
Mbps 

19 
Mbps 

4 
Mbps 

305 
Mbps 

19K 
minlday 

2 conf 
per day 



Transforming to Net-Centricity 

Combat Support 
Enterprise Computi 

Netwo 

NetOps pulls it all together 11 I IS . I  



- DISN and GIG-BE: 
A Single, Integrated Network 

While Converging Voice, Data and Video over 1P 16 



Combat Support Computing 
Assured Systems That . . . 

provision ships 
provide command 

and control provide 
medical care 

manage transportation 

manage parts and 
replenish supplies manage 

maintenance pay the 
warfig hters 



GIG Enterprise Services 

National 
Intelligence Mission 

Area 

. .% 9 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Allied1 Coalition 
8 Multi-national 

can use 



Supporting the ClNC 24x7 

Converged Networks Team Mobile Communications Team 

Fixed Plant Team 



Combat Support Computing 
Transformation Results 

Mainframe Workload (MIPS) 

{ ( 98% fewer sites (1 94 -+ 4) 
12,000 293% more workload 

FY90 FY92 FY94 FY96 FY98 FYOO FY02 FY04 FY06 

Government Personnel End Strength 
- - 85% less staff 

8000 positions eliminateu 

i n n  -1.062 
Mainframe Operating Cost ($M) 

FY90 FY92 FY94 FY96 FY98 FYOO FY02 FY04 FY06 

Gartner Customer Survey 
ssore "Best in Class" 

1 
DlSA Scores 

Help Desk 4.2& 

Average n f m m  4.0% \ 
3.61 Server 3.99- A 1 

in 
Class 



FY94 FY95 FY96 FY97 FY98 FY99 FYOO FYOI FY02 FY03 FY04 FY05 FY06 

I  down 



DISA's Organization 

I I I 
Stratecjc Business Units Shared Service Units Direct Re~or ts  

GIG Enterprise Services 
Ms. Harris 
GIG Combat Support 
Brig Gen Laming 
GIG Operations 
BG Via** 

* Dual-hatted as 
Commander, Joint Task 
Force-Global Network 
Operations (JTF-GNO) 

** Dual-hatted as Deputy 
Commander, JTFlGNO 

Chief Financial 
ExecutivelComptroIIer 
Mr. Sones 
Strategic Planning and 
Information 
Mr. Garing 
Manpower, Personnel 
and Security 
Mr. Penkoske 
Procurement and 
Logistics 
Ms. DePalrna 

.Chief Technology Officer 
Mr. Mihelcic 

Component Acquisition 
Executive 

Ms. McCoy 
GIG-BE Program 
Office 
Mr. Montemarano . NCES Program Office 
Ms. Filippi 
Director of Testing 
Col Hall (Actha) 



Summary 

DlSA - a vibrant, diverse mission 
DlSA is 
- Leading the Department's efforts in moving 

toward net-centric operations 
- Providing net-centric solutions on a global basis 

to deploy, employ, and sustain a warfighting 
force 

- Keeping pace with change 

1 L : . X l J  * t c  

DlSA - a Combat Support Agency 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Defense Information Service Agency 

INSTALLATION MISSION 

The Defense Information Systems Agency is a combat support agency responsible for planning, 
engineering, acquiring, fielding, and supporting global net-centric solutions to serve the needs of 
the President, Vice President, the Secretary of Defense, and other DoD Components. 

DOD RECOMMENDATION 

Close 5600 Columbia Pike and Skyline Place (Skyline VII), leased installations in Falls 
Church, VA, and 1010 Gause Boulevard, a leased installation in Slidell, LA. Relocate all 
components of the Defense Information Systems Agency (DISA) to Fort Meade, MD. Close 
the Logicon Building, a leased installation in Arlington, Virginia. Relocate the Joint Task Force- 
Global Network Operation (JTF-GNO) to Fort Meade, MD. Realign Skyline IV and Skyline 
V, leased installations in Falls Church, VA, and GSA Franconia Warehouse Depot, a leased 
installation in Springfield, VA, by relocating all components of DISA to Fort Meade, MD. 
Realign Arlington Service Center, VA, by relocating all components of DISA and the JTF- 
GNO to Fort Meade, MD. Realign Naval Support Activity Panama City, Florida by relocating 
the Deployable Joint Command and Control (DJC2) Program Office of the Naval Surface 
Warfare Center to Fort Meade, MD. Realign Rosslyn Plaza North, a leased location in 
Arlington, VA, by relocating the Joint Tactical Radio System (JTRS) Program Office to Fort 
Meade, MD. 

DOD JUSTIFICATION 

This recommendation consolidates headquarters components of DISA and the JTF-GNO, a 
related organization with a dual-hatted command and shared facilities, at Fort Meade. This 
recommendation also realigns the scattered Combatant Commander Development and 
Acquisition activities, of which certain DISA components are a part, into a single activity at 
Fort Meade. These DISA components include Global Information Grid-Bandwidth Expansion 
(GIG-BE), Global Command and Control System (GCCS), Network Centric Enterprise Services 
(NCES), and Teleport Program Offices. This realignment will provide for the delivery of 
integrated, interoperable C4ISR systems to the warfighters with increased efficiency at less cost. 
The Army's recommendation to close Fort Monmouth relocates the Joint Network Management 
System (JNMS) Program Office from Fort Monmouth, New Jersey to Fort Meade in a 
complementary action to those described herein. 

This recommendation meets several important Department of Defense objectives with regard to 
future use of leased space, rationalizing the presence of DoD Activities within the National 
Capital Region (NCR), consolidation of Headqmrters operztltions zt si~g!e !m.ticns, and 
enhanced security for DoD Activities. Implementation will reduce the Department's reliance on 
leased space, which has historically higher overall costs than government-owned space and 
generally does not meet Anti-terrorism 



Force Protection standards as prescribed in UFC 04-010-01. The recommendation eliminates 
over 720,000 Usable Square Feet (USF) of leased administrative space. The relocation of a 
DOD Agency headquarters to a military installation that is outside of the NCR provides 
dispersion of DoD Activities away from a dense concentration within the NCR. This, plus the 
immediate benefit of enhanced Force Protection afforded by a location within a military 
installation fence-line, will provide immediate compliance with Force Protection Standards. 
DISA's current leased locations are not compliant with current Force Protection Standards. This 
action provides a consolidation for DISA's headquarters reducing the number of buildings from 
eight to two. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $220 million 
Net Savings (Cost) during Implementation: ($102.1) million 
Annual Recumng Savings: $59.4 million 
Return on Investment Year: 2 years 
Net Present Value over 20 Years: $491.2 million 

ENVIRONMENTAL CONSIDERATIONS 

This recommendation will require spending approximately $0.4 million for environmental 
compliance activities. Added operations at Ft. Meade will require review and permitting for air 
conformity analysis. 

REPRESENTATION 

Governor: Mark Warner (D-VA) 
Senators: John Warner (R-VA) 

George Allen (R-VA) 
Representative: Jim Moran (D-VA) 

ECONOMIC IMPACT 

Potential Employment Loss: 
MSA Job Base: 
Percentage: 

MILITARY ISSUES 

Loss of skilled employees. 

COMMUNITY CONCERNSIISSUES 

6,880 jobs (4,026 direct and 2,854 indirect) 
2,771,791 jobs 
.3 percent decrease 

Transportation congestion, forced relocation. 

Ethan SaxonIInteragency TeamlJune 01,2005 



Attention DISA customers and vendors: Page 1 of 2 

Defense Information Systems Agency 
Department of  Defense 

Mission, Vision, 
Values 

Core Mission Areas 

DISA History 

Organization 
Structure 

Frequently Asked 
Questions 

DISA A - Z 

News & Events 

Publications 

Attention DISA customers and vendors: 

As you may know, several DISA sites have been included in the 2005 Base Re- 
Alignment and Closure (BRAC) report, announced by Secretaty of Defense Dona11 
Rumsfeld May 13, 2005. 

The independent BRAC Commission is responsible for evaluating the DOD sites in 
in Secretaty Rumsfeld's report. This evaluation will occur throughout the summel 
a final recommendation to  the President by Sept. 8, 2005. 

Although we do not know the exact outcome of the BRAC Commission's work, we 
know several key points. Specifically: 

1) DISA is not closing or going 'out of business." 
2) Customers will not notice any disruption of service. 
3) Vendors' contracts with DISA will not be canceled or voided. 

Any changes resulting from the BRAC process will primarily be internal, and then  
be no change in  DISA's business practices or product lines. DISA's commitment t 
providing excellent customer service will continue throughout this seamless trans 

No FEAR Data 
Please visit this Web site for updated information regarding DISA and the 2005 B 
process. We will share information as it becomes available. 

Customers or vendors with specific questions or  concerns should contact your no 
DISA point of contact. 

DISA employees seeking additional information should access Datahouse. 

Media representatives with specific questions should contact DISA Public Affairs z 
PISAPAO@disa.mil or by phone at 703-607-6900. 

Security, Priva.~.&AccessibiI i ty Notice I EOlA 



About DISA Page 1 of 1 

Defense Information Systems Agency 
Department of Defense 

. Mission, Vision, 
Values 

About DISA 

Core Mission Areas 

DISA History 

. Organization 
Structure 

. Frequently Asked 
Questions 

DISA A - Z 

News & Events 

Publications 

Public Affairs 

FOIA 

No FEAR Data 

Mission, Vision. and Values 

Core Mission Areas 
o The designated core missions of DISA are communications, joint c o ~  

and control, defensive information operations, combat support coml 
and joint interoperability support. 

DISA History 
o From DCA t o  DISA, the  history of the agency. 

Oraanization Structure 
o Interested in how DISA is organized? This section provides an o v e n  

the organization as well as mission statements for individual offices. 

Nxwsdnd Events 

DISA_Publicatio_ns_ 
o Circulars, Notices, Instructions, Policy Letters, Related Publications, 

DD2875 

Public Affairs 

o Freedom of Information Act Handbook, electronic reading room, an( 
contact information. 

No FEAR Data 
o Quarterly year-to-date cumulative statistical data pertaining to  com 

of employment discrimination filed by employees, former employee! 
applicants for employment 

Mme I W D I S A  I Press Resources I Semkes % Solutions I Customer S u ~ ~ o r t  I l~bs9DIB 

SecuriW._Pclvililwl.Accessihl!~Notice I FOIA 
Page Last Updated: 01-Mar-2005 webmaster@ncr.disa.mil 
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Defense Information Systems Agency 
Department o f  Defense 

. Mission, Vision, 
Values 

* Core Mission Areas 

DISA History 

. Organization 
Structure . Frequently Asked 
Questions 

* DISA A - Z 

News & Events 

Publications 

No FEAR Data 

About DISA 

Core Mission Areas 
o The designated core missions of DISA are communications, joint cot 

and control, defensive information operations, combat support coml 
and joint interoperability support. 

DISA History 
o From DCA to  DISA, the history of the agency. 

.Q:ganization_Strugtu_re 
o Interested in how DISA is organized? This section provides an overr 

the organization as well as mission statements for individual offices. 

DISAAb! ications 
o Circulars, Notices, Instructions, Policy Letters, Related Publications, 

DD2875 

Feu. 
o Freedom of Information Act Handbook, electronic reading room, anc 

contact information. 

NO0E_EAKDta_ 
o Quarterly year-to-date cumulative statistical data pertaining t o  com 

of employment discrimination filed by employees, former employee! 
applicants for employment 

Se-cu~ity, Ptiva_cy, & Accessibility Notice I EOIA 
Page Last Updated: 01-Mar-2005 webmaster@ncr.disa.mil 



Mission, Vision, and Values Page 1 of 1 

Defense Information Systems Agency 
Department o l  Defense 

Mission, Vision, 
Values 

Core Mission 
Areas 

DISA History 

Organization 
Structure 

Frequently Asked 
Questions 

DISA A - Z 

News & Events 

Publications 

Public Affairs 

FOIA 

No FEAR Data 

Mission, Vision, and Values 

Mission: 

The Defense Information Systems Agency is a combat support agency responsibl 
planning, engineering, acquiring, fielding, and supporting global net-centric solut 
serve the needs of the President, Vice President, the Secretary of Defense, and o 
DoD Components, under all conditions of peace and war. 

Vision: 

We are the provider of global net-centric solutions for the Nation's warfighters an 
those who support them in  the defense of the nation. 

Values: 

The people of DISA are committed to: 

Guarantee our forces global information dominance by providing jointly 
interoperable systems, assured security; survivability; availability; superio 
quality. 

0 The best innovative ideas, excellence in design and engineering, speed an( 
in execution, and the best value integrated information solutions for the Ds 

0 Active listening, active partnering, operational and individual accountabilit! 
consistently exceeding our customers' expectations. 

0 Each other and a common purpose, in an environment of change, through 
of integrity, trust, support, and teamwork. 

0 Our customers' success is our success. 

. .. seC~r_ity~.Pri~v.a.w,. .&.Acc_ess!b~b.Q.~Notice I EOIA 
Page Last Updated: 25-Aug-2004 webmaster@ncr.disa.mil 
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Defense Information Systems Agency 
Department  o f  Defense 

Mission, Vision, 
* Values 

Core Mission 
* Areas 

DISA History 

Organization 
* Structure 

Frequently Asked 
* Questions 

o DISA A - Z 

News & Events 

Publications 

* Public Affairs 

c FOIA 

Core Mission Areas 
I 

Core Mission Areas 
DISA performs a number of very important missions 
in support of the President, the Secretary of a Communicatipns 
Defense, the Joint Chiefs of Staff, the Combatant a Combat Suu~or t  Cornpt 
Commanders, and the other Department of Defense a I n f ~ r r n a t i o n ~ A s ~ ~ r a n . ~  
(DoD) components under all conditions of peace and * Joint Comma!nhn.dLCe 

war. Some of these missions are designated as core a loint InterouerabilitvS! 

missions because together they provide highly 
integrated C4 warfighting capabilities. The whole is greater than the sum of the F 
and removing one of the core missions would adversely affect the others. Some ( 
critical missions are designated as "best fit" missions, meaning that  DISA is well- 
t o  perform these missions and has been assigned them over time. However, the) 
be assigned to  others without destroying the  synergy that exists among the core 
missions. Thus, the terms "core" and "best fit" are not designators of relative 
importance but indicate degrees of synergy. The designated core missions of DIS 
communications, joint command and control, defensive information operations, c 
support computing, and joint interoperability support. 

- 
a No FEAR Data 

~ r . u ~ . P r i v a c y , ~ ~ c s ~ ~ . i b i ! 1 ~ t r ~ ~ N ~ o ~ c e  I FOIA 
Page Last Updated: 19-Aug-2004 webmaster@ncr.disa.mil 
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Defense Information Systems Agency 
Department of Defense 

Mission, Vision, 
Values 

Core Mission 
Areas 

DISA History 

Organization 
Structure 

Frequently Asked 
* Questions 

DISA A - Z 

8 News & Events 

a Publications 

s Public Affairs 

* FOIA 

No FEAR Data 

History of DISA 

The Defense Information Systems Agency (DISA) was established in Washington 
as the Defense Communications Agency (DCA) with 450 employees on  May 12, 1 
by Secretary of Defense Thomas 8. Gates. I ts  mission was to manage the Defen: 
Communications System (DCS), a consolidation of the independent long-haul 
communications functions of the Army, Navy, and Air Force. 

I n  the 1960s, DCA moved to Arlington, Va., and took on several major organizati 
The Air Force Office of Commercial Communications Management (now the Defer 
Information Technology Contracting Organization), White House Signal Agency ( r  
White House Communications Agency), and the Department of Defense (DoD) D: 
Assessment Center (now the Joint Staff Support Center) all became a part of DCI 
also established six regional communications control centers and two area center 
operational control of the DCS. 

I n  the 1970s, DCA picked up the Minimum Essential Emergency Communications 
Network and the Military Satellite Communications Systems Office. It also becam 
responsible for engineering and operating the Worldwide Military Command and ( 
System. 

I n  the 19805, DCA absorbed the Joint Tactical Command, Control, and Communic 
Agency, improving its ability to manage and enhance the interoperability of comr 
control, and communications systems. The Joint Interoperability Test Command I 
formed within DCA to provide interoperability compliance testing and certification 

On June 25, 1991, DCA was renamed DISA to reflect its role in providing total 
information systems management for DoD. DCA implemented several Defense 
Management Report Decisions (DMRD), most notably DMRD 918, which created t 
Defense Information Infrastructure, now known as the Global Information Grid. C 
consolidated several information processing centers into 16 Defense megacenter! 
within a few years, consolidated them further into five mainframe-processing cen 
The Joint Spectrum Center and the Defense Technical Information Center also be 
part of DISA. Employment peaks a t  more than 12,000 military and civilian memt: 

Today, DISA is in the process of consolidating computing services even further; t 
September 2005, DISA computing services will consist of one headquarters comr 
four production system management centers, and several optimally staffed proce 
sites. Approximately 8,000 military and civilian employees work in DISA, and wit  
consolidation of computing services that number will be reduced by another 1,20 

DISA has been awarded five Joint Unit Meritorious Service Awards and continues 
offer DoD information systems support, taking data services to the forward-depk 
warfighter. 

For more information, contact the DISA Public Affairs Office at (703) 607-6900. 
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Public Affairs 
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NO FEAR Data 

DISA Organization 

DISA Director 
Vice Director 
chLef_of5taff 

Direct Reports: 

SeniorE&%tedAdvbor 
8 c c ~ ~ e n a t .  ..ec~uuis.itiio_n_n.E~~Xeccuti_v.e 

GIG-BE Program Office 
8 NCES Proqram Office 

Special Advisors: 

Congressional Affairs 

General Counsel ~ ~~~ 

NSA Liaison to DISA 
S~a~nd_d.Disaaddv_anttageddddBuusiinnes~SU.ti!iz_a_t.ie.n 
Defense SpectcurllOmc_e - - -.. 

Director of Testing ~~~~~ .~~~ 

o lointpInt~ero~Pe.rabilit~YYT~.stttCeemmmand (J 1T.C) 
Reserve Forces 

Special Mission: 

White House Situation Support Staff 
~hitepHouse~Co_m.m.uun_in_i~at~joonsssA~e_n.c~ 

Shared Service Units: 

Strategic Business Units: 

Combatant Command Field Offices: 



DISA Organization Structure Page 2 of 2 

DISA CENTCOM 
0 DISA SOCOM 
0 DISA EUROPE 

DISA JFCOM 
DI_IA-NQRTH.CQM 

Seccuri~,~~Pri~v.a.cyLL~Accessi b iIi& Notice I FOIA 
Page Last Updated: 08-Feb-2005 webmaster@ncr.disa.mil 
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Defense Information Systems Agency 
Department  o f  Defense 

Mission, Vision, DISA Frequently Asked Questions (FAQs) 
@ Values 

Core Mission 0 Whatdoes DISA do? 
Areas 0 When and how was DISA established?. 

Where d oe~D_ISAfan.~.th~e_IarmcLepahmentof .D_e5ens_e_oxwnk~t&m! 
@ DISA History structure? 

Organization m a t  organ~za~~~~~..officesSaare~oOm~o~eenL~ofC)LSA? 
Structure How can I learn more about DISA's contrads?, 

Frequently Asked Ho)v_canIorder_a-91SApr_od!~t_0r~e~r_~ke1 
' Questions How can I app&fo_r_a job_atDIS.A? 

What is _QISA's-majling-address' 
5 DISA A - Z How can I find contact informatbn for aaDIISAAeemphyYe.e7 

Howcanllnvik~aDEA !e~aderte.~speak_at.ame~v.e.n-t~ 
0 How can I 4et directions t-o a DDIA fa= 

e News & Events How can I inter~iew_a~DISAemgloyee? 

e Publications ~ o ~ . c . a ~ ~ l ~ ! o . ~ ~ & e ~ ~ a  PSN _number for a~~a~rt~~u!arasst,~~bas.e~c_am~e~~~o.r..stat'lo~ 
Ko_w~_submlt~.a~Freeddo.mrn of ~I.nfo_rmati~o~ctce_q_uestZ 

5 Public Affairs 

* FOIA - No FEAR Data 
What does DISA do? 

The Defense Information Systems Agency (DISA) is a Department of 
Defense (DoD) combat support agency under the direction o f  the Assistanl 
Secretary of Defense for Networks and Information Integration [ASD(NII)] 
It is responsible for planning, engineering, acquiring, fielding and 
supporting global net-centric solutions and operating the Defense 
Information System Network to  serve the needs of the President, Vice 
President, Secretary of Defense, Joint Chiefs of Staff, Combatant 
Commanders and other DoD components under all conditions of peace anc 
war. 

DISA provides a seamless, secure and reliable web of communications 
networks, computers, software, databases, applications and other 
capabilities that  meet the information processing and transport needs of 
DoD. DISA also ensures the integration and interoperability of command 
and control, communications, computers and intelligence (C4I) systems. 

When and how was DISA established? 

DISA was established in Washington, D.C., as the Defense 
C~mi i i u i l i ~d t i ons  Agency (DCAj with 450 empioyees on May 12, 1960, by 
Secretary of Defense Thomas B. Gates. I t s  mission was to  manage the 
Defense Communications System (DCS), a consolidation of the 
independent long-haul communications functions of the Army, Navy, and 
Air Force. To learn more about DCA and how it evolved into DISA, read thc 
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Where does DISA fall in the larger Department of Defense organizational 
structure? 

DISA is a Department of Defense combat support agency and reports 
directly to  the As~stant~cretaary~D.efen.s.eLoo~N~ttw_ork~..aand 
Information - In&c.ration [ASD(NII)]. 

What organizations/ field offices are components of DISA? 

DISA is comprised of the following field offices: 

How can I learn more about DISA's contracts? 

There are several sources you can use to  access information about DISA's 
contracts. The 2004 DISA Contracts Guide cl ink to  Contracts Guide> is a 
comprehensive guide to the contracts that the Defense Information 
Technology Contracting Organization (DITCO) currently has available. 
Information is also available through the DITCO web site a t  

How can I order a DISA product or service? 

I f  you would like to  order a DISA product or service, visit the  DSSADIrect 
web site. 

How can I apply for a job at DISA? 
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Visit 3_o_b.s@DI.SA to learn why DISA's a great place to  work and t o  search 
current vacancies wthin the agency. 

What is DISA's mailing address? 

For DISA Headquarters and other DISA offices in the National Capital 
Region (Washington, DC area), send correspondence to: 

DISA 
AlTN : (Office Code) 
P.O. Box 4502 
Arlington, VA 22204- 4502 

For DISA field offic;e~, contact the individual office for a mailing address. 

How can I find contact information for a DISA employee? 

Call the Personnel Directory a t  703-607-6000 for an employee's telephone 
number. 

How can I invite a DISA leader to speak at an event? 

DISA appreciates invitations for speaking engagements. I f  you would like a DISA 
employee to  speak at  an event that your organization is hosting, please e-mail 
information about the event to disapao@ncr.disa.mil. However, acceptance of 
invitations will depend on the nature of the event as well as the availability of the 
requested speaker. 

How can I get directions to a DISA facility? 

I f  you will be attending a meeting or event at  DISA, please contact the 
office or employee with whom you have been working for an address and 
driving directions. 

How can I interview a DISA employee? 

I f  you are a member of the news media and would like t o  interview a DISk 
employee on a particular subject, please contact the Public Affairs Office a' 
703-607-6900 or by e-mail a t  disapao@ncr.disa.mil. 

How can I locate a DSN number for a particular post, base, camp or stati 

The Defense Information System Network (DISN) provides global voice 
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services through the Defense Switched Network (DSN), a worldwide 
private-line telephone network. A DSN Directory is available online at 
h t Q ~ L ~ w ~ ~ d i ~ ~ ~ , m i ~ ~ L d 5 r ! L _ d ~ d i ~ ~ o P r y . h T _ m l .  

How do I submit a Freedom of Information Act request? 

FOIA requests should be submitted in  accordance with guidelines outlined 
at _htt~ALw_w.w,d.is_a.~m~cLf_oia1foia~.h.tm!. 

Security, P ~ i . ~ ~ ~ ~ ~ , ~ & . A ~ ~ c . ~ ~ ~ ~ i . b i l ~ i t ~ _ N o t L c e  I FOIA 
Page Last Updated: 19-Aug-2004 webmaster@ncr.disa.mil 



TESTIMONY OF LT GEN HARRY D. RADUEGE JR. , 
DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY, 

COMMANDER JOINT TASK FORCE - GLOBAL NETWORK OPERATIONS 
TO THE BRAC COMMISSION ON 27 MAY 2005 

Good morning, Mr. Chairman. Thank you for the opportunity 

to discuss the Base Realignment and Closure and its impact on 

the Defense Information Systems Agency. I request that my 

written statement be submitted for the record. 

I'm Lt Gen Harry Raduege, Director of the Defense 

Information Systems Agency or DISA, a position I have held for 

one week short of five years. As Director, I report to the 

Assistant Secretary of Defense for Network and Information 

Integration. 

I'm also the Commander of the Joint Task Force - Global 

Network Operations or JTF-GNO. I've held this position since 

June 2004. As JTF-GNO Commander, I report to the Commander of 

United States Strategic Command. 

DISA provides the information technology capabilities and 

systems that enable the deployment, employment, and sustainment 

of warfighting forces. Our customers are the Combatant 

Commanders, the Military Services, and the Defense Agencies. 

The JTF-GNO is responsible for ensuring the proper 

operation and defense of the Defense Department's networks. 

These complementary missions afford me an excellent, first-hand 

opportunity to oversee DISA1s critical role as a combat support 



agency directly supporting our Nation's warfighters in the 

Global War on Terrorism. 

DISA has extensive experience with the BRAC process and its 

transformational goals. We used the 1993 and 1995 BRACs to 

begin a DoD-wide consolidation of data processing operations 

that reduced the number of DISA mainframe processing centers 

nationwide from 71 to 4, which reduced staffing by more than 

8,000 positions and produced savings of $858 million per year, 

all while workload tripled. 

Several days ago, on May 19th, Mr. Don Tison, Chairman of 

the Headquarters and Support Activities Joint Cross Service 

Group, spoke to the BRAC Commission on the process employed by 

his organization to develop BRAC scenarios for headquarters 

organizations such as DISA. They were guided by the same set of 

overarching strategies that apply to the entire BRAC process; 

that is, eliminate redundancy, eliminate excess capacity, 

enhance force protection, increase effectiveness, and reduce 

costs. 

The resultant BRAC recommendation calls for DISA 

headquarters components in the National Capital Region and the 

JTF-GNO to be consolidated at Fort Meade, Maryland. The 

facilities to be consolidated include: 



the headquarters complex at 701 South Courthouse Road, 

Arlington, Virginia (also known as the Arlington 

Service Center) ; 

2110 Washington Blvd in Arlington, VA 

Skyline 4, Skyline 5, Skyline 7, 5600 Columbia Pike, 

all in Falls Church, Virginia; and 

0 the GSA Franconia Warehouse Depot in Springfield, 

Virginia. 

The recommended consolidation will vacate 720,000 usable 

square feet of leased space in Arlington and Falls Church, with 

an average cost of approximately $30 per square foot. The 

consolidation also frees up 253,000 gross square feet of space 

at the Arlington Service Center for reutilization. It's my 

understanding this move will require military construction and 

occur in conjunction with the expiration of DISA's commercial 

leases in 2010 and 2011. 

DISA supports the recommendations of the Secretary of 

Defense and his BRAC process, however, I have concerns. 

This relocation could affect DISA's ability to fulfill 

our mission of supporting the warfighter, and 

continuing the initiatives to move the DoD toward net- 

centric operations and warfare from two perspectives: 



the loss of talent and the time required to 

reconstitute that talent. 

My job is to retain the depth and talent of the 

workforce we have, so we'll be able to sustain our 

mission. There are a total of 4,019 military, 

civilian, and contractor personnel broken down as 447 

military, 2,137 civilians, and 1,435 contractors who 

will be directly affected by this relocation. As you 

can see in figure 1, 75% of our civilian workforce 

resides in Northern Virginia. Consequently, I'm 

concerned that the relocation to Ft Meade will cause a 

significant percentage of our personnel to consider 

other employment options. 

Adding to my concern is the ability to reconstitute 

people with a Top Secret clearance, who are highly 

marketable within the private sector, DoD, and the 

federal government. 

Our workforce, especially the civilian and contractor 

personnel with deep roots in the local area, are rich 

in experience and talent in information technology 

supporting demanding mission areas like : 

command and control; 

combat support; 

network operations, management, and sustainment ; 



data management; and 

the application of advanced technology to the 

challenges the Department faces in the Global War 

on Terrorism. 

These aren't skills one can hire at will, even in the 

talent-rich National Capital Region. For example, Ann 

Tso is an electronics engineer who works in our Global 

Information Grid Program Office. Ann led a team of 

Internet Protocol network engineers in designing and 

implementing the Global Information Grid Internet 

Protocol network. She holds a bachelor of science 

degree in Electrical and Computer Engineering, a 

master of science degree in System Engineering, and is 

a Cisco-Certified Network Associate. She is 

recognized both nationally and internationally as an 

expert in Internet Protocol network design, 

engineering, and the integration of voice, data, and 

video. Ann first came to work at DISA in 1986. She 

took the opportunity to gain valuable experience in 

the private sector from 2000 to 2003, and brought that 

experience back to DISA in 2003. A resident of 

Northern Virginia, Ann Tso represents the experience 

and expertise I'm concerned about losing. 



A second example is Manuel Hermosilla, an electronics 

engineer who lives in Burke, VA with his wife and 

three children. Manuel has a bachelor of science 

degree in Electrical Engineering and has worked at 

DISA for 13 years. His primary duties involve 

engineering, designing, planning, contract management, 

and implementation for the Global Information Grid 

network management systems. Manuel is also managing 

the implementation and activation of two Defense 

Intelligence Agency Top Secret and Special 

Compartmented Information network operations centers. 

We're also subject to the systemic challenges 

associated with the federal civilian personnel system. 

People under the newer federal retirement system have 

less incentive to stay in the federal government and 

can be lured away, due to the provisions that give 

employees flexibility to move 401(k) plans with them 

to new employment opportunities . 

Regarding the depth of attrition and the amount of 

time required to reconstitute, I would like to show 

you this issue graphically in what we call our Bathtub 

Chart, Figure 2. Our goal will be to retain as many 

people as possible and fill the inevitable vacancies 

as quickly as possible. Clearly, this task is made 



more difficult by moving the headquarters nearly 40 

miles further away from the bulk of our workforce, and 

across the Potomac River and its bridges. 

We've also identified some specific workforce 

concerns : 

Commute time is often considered to be a greater 

issue than pay and, thus, can become a 

significant quality of life issue. Our past 

experience has shown people have taken jobs with 

lower grades and less advancement potential, in 

order to reduce their commute time. 

Other factors that affect people's decisions are 

a spouse's job and income, day care, schools, 

etc. Once people are settled in the NCR, it can 

be very difficult to relocate their household 

because of their family situation. 

Some other federal, non-DOD agencies in the NCR 

have pay systems that are higher than the one for 

our workforce. Several of these agencies are 

closer than Ft. Meade and they, most likely, 

will try to attract our people to work for them. 

We've already seen this happen and it will likely 

increase with the BRAC recommendation. 



We will need to make extensive use of retention, 

relocation, recruitment, and reconstitution 

allowances which could have funding implications. 

I must emphasize that the loss of critical employee talent 

cannot be viewed merely from the standpoint of a "one-for-one" 

replacement for each individual lost. It has taken years to 

develop the level of talent required to perform our missions. 

We have invested heavily in the development of these 

individuals, many of whom have been with the agency for more 

than 10 years. It will take a similar amount of time to replace 

and develop an equivalent level of talent. 

Our challenge however is more immediate - -  we must not let 

our mission falter in any way. Millions of Americans rely on us 

to provide our armed forces with expert information technology 

and we cannot let them down. The road ahead may be uncertain, 

but we must continue to provide first-class combat support and 

customer service, while managing a seamless transition into our 

new location. 

Mr. Chairman, this concludes my opening remarks. I'm happy 

to answer any questions you or your staff may have at this time. 
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CONSOLIDATE DEFENSE INFORMATION SYSTEMS AGENCY AND ESTABLISH JOINT C4ISR D&A CAPABILITY 

LEASED SPACE, VA 

1 I 1 I Net Mission I Total 1 

1010 GAUSE BOULEVARD, SLIDELL, LA 

Out 

CLOSE 

In I Net Gain/(Loss) I Contractor I Direct 

I Net Mission I Total 

Mil I Civ I Mil / Civ I Mil I Civ I 

1 Out In I Net Gain/(Loss) I Contractor [ Direct 
Mil 1 Civ I Mil 1 Civ 1 Mil I Civ I 
(1) ] (102) 1 0 I 0 I (1) 1 (102) 1 (48) 1 (151) 

NAVAL SUPPORT ACTIVITY PANAMA CITY, FL 

REALIGN 

Recommendation: Close 5600 Columbia Pike and Skyline Place (Skyline VII), leased installations in Falls Church, VA, and 1010 Gause 
Boulevard, a leased installation in Slidell, LA. Relocate all components of the Defense Information Systems Agency (DISA) to Fort Meade, MD. 

Recommendation: Close the Logicon Building, a leased installation in Arlington, Virginia. Relocate the Joint Task Force-Global Network 
Operation (JTF-GNO) to Fort Meade, MD. 

Total 
Direct Out 

Mil I Civ 
In 

Mil 1 Civ 
Net Gain/(Loss) 

Mil I Civ 

Net Mission 
Contractor 



Recommendation: Realign Skyline IV and Skyline V, leased installations in Falls Church, VA, and GSA Franconia Warehouse Depot, a leased 
installation in Springfield, VA, by relocating all components of DISA to Fort Meade, MD. 

Recommendation: Realign Arlington Service Center, VA, by relocating all components of DISA and the JTF-GNO to Fort Meade, MD. 

Recommendation: Realign Naval Support Activity Panama City, Florida by relocating the Deployable Joint Command and Control (DJC2) 
Program Office of the Naval Surface Warfare Center to Fort Meade, MD. 

Recommendation: Realign Rosslyn Plaza North, a leased location in Arlington, VA, by relocating the Joint Tactical Radio System (JTRS) Program 
Office to Fort Meade, MD. 



Supply and Storage 
Joint Cross-Service Group 

(S&S JCSG) 

Draft Deliberative Document -For Discussion Purposes Only -Do Not Release Under FOlA 



hw Draft Dellberatwe Document -For D ~ s c u s ~ u r p o s e s  Only - Do Not Release Under FOlA 

DISA 

(Defense Information Systems Agency) 

/ Consolidate DISA Components 
outside DC Area @ Offutt AFB 

HSA-0046 

i MAH-MAH-0034 



Deliberative Document -For Discussion Purposes Only -Do Not Release Under FOIA 

BRAC 2005 Infrastructure Steering Group (ISG) 

Meeting Minutes of April 1,2005 

The Acting Under Secretary of Defense (Acquisition, Technology, and Logistics), 
Mr. Michael W. Wynne, chaired this meeting. The list of attendees is attached. 

Mr. Peter Potochney, Director OSD BRAC, used the attached slides to review the 
latest schedule and process overview. Mr. Potochney reminded ISG members that there 
were still outstanding deliverables to the IEC involving the closure of Red River and 
Barstow. Mr. Wynne added that Dr. William Winkenwerder, Assistant Secretary of 
Defense for Health Affairs, raised some concerns about the closure of Uniform Services 
University of Health Sciences (USUHS) recommendation, which was tentatively 
approved at the IEC meeting on March 28,2005. Because of this concern, Mr. Wynne 
directed the Medical Joint Cross Service Group (JCSG) to analyze two scenarios for 
USUHS: one that retains the university at the proposed National Military Medical Center 

1 
at Bethesda and one that eliminates it. Mr. Wynne also reiterated the need to start 
integrating the various recommendations. 

Mr. Donald Tison, Chairman of the Headquarters and Service Activities (H&SA) 
JCSG, then provided a concept briefing on various Defense Information Systems Agency 
(DISA) scenarios. The three options presented were to move DISA to Fort Meade, Offi~tt 
AFB or Lackland AFB. Mr. Wynne asked Mr. Tison to have H&SA expand their slide 
presentation of the receiving site alternatives to reflect the fact that qualifying military 
value depends on which military value approach is used (Technical or H&SA). The Joint 
Staff expressed their preference for Offi~tt AFB as the receiving location. After hrther 
discussion, the ISG reached consensus that H&SA should prepare a candidate 
recommendation with Fort Meade as the receiving location for DISA, with the 
understanding that the Strategic Command prefers Offitt AFB. According to the 
Intelligence JCSG representative, the Director of Central Intelligence has no preference 
for the receiving location. 

Mr. Charles S. Abell, Chairman of the Education and Training (E&T) JCSG, 
briefed the ISG on two candidate recommendations using the attached slides. The first 
recommendation (E&T 0004A) closes the Navy Supply School in Athens, Georgia and 
relocates all education and training functions to Naval Station, Newport, RI, which the 
ISG approved. The second recommendation (E&T 0058) realigns Carlisle Barracks, PA 
by relocating the Army War College to Fort Leavenworth, Kansas. This was also 
approved by the ISG. 

Mr. Abell then highlighted previously briefed candidate recommendation E&T- 
0029 (relocates Army Prime Power School from Fort Belvoir to Fort Leonard Wood, 
MO) for discussion. He stated that the Army had provided revised data for this scenario 

Deliberative Document -For Discussion Purposes Only - Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

SCENARIO ERROR REPORT (COBRA ~6.08) 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HS~OO89 (DISA to ~t 
~elvoir)\2005 03 O~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std FctrS File : S:\COBRA Workspace\COBRR 6.08 - 4 March O~\BRACZOO~.SFF 

SCEXARIO DATA: 
"Headquarters and Support JCSG" is not a recognized Department. 

I HSA0089 (DISA to Ft Belvoir) I 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOlA 

COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.08) - Page 1/2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\coBRA INPUT ~ e m ~ l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBFS 6.08 - 4 March O ~ \ B R A C ~ O O ~ . S F F  

Starting Year : 2006 
Final Year : 2011 
Payback Year : 2013 (2 Years) 

NPV in 2025($K) : -398,532 
1-Time Cost ($K) : 190,265 

Net Costs in 2005 Constant Dollars 
2006 2007 
.... .... 

MilCon 12,961 0 
Person 0 -763 
Overhd 166 -13,950 
Moving 0 745 
Missio 0 0 
Other 0 6 0 

TOTAL 13,127 -13,907 

Total 

2006 2007 2008 2009 2010 2011 Total 
.... ---. ---. .... .... ..... .--- 

POSITIONS ELIMINATED 
Off 0 1 0 0 0 17 18 
En1 0 0 0 0 0 9 9 
Civ 0 102 0 0 0 32 134 - - 

TOT 0 103 0 0 0 58 161 

POSITIONS REALIGNED 
Off 0 0 0 0 116 160 276 
En1 0 0 0 0 104 37 141 
stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 516 1,589 2,105 
TOT 0 0 0 0 736 1,786 2,522 

Summary: 

Beyond 
...... 

0 
-5,350 
-42,119 

0 
0 
0 

Complete sections as appropriate for losing or gaining installations 
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COBRA RFALIGNMENT SUMMARY REPORT (COBRA ~6.08) - Page 2/2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
scenario File : s:\cOBRA Workspace\COBRA - Helen\Co~RA INPUT Templates\DISA\Archives\HSA0089 (DISA to ~t 
~elvoir)\Z005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : s:\COBRA Workspace\co~RA 6.08 - 4 March 05\BRAC2005,SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 
.--- .... 

MilCon 12,961 0 
Person 0 2,704 
Overhd 166 124 
Moving 0 745 
Missio 0 0 
Other 0 6 0 

Total 
..... 

156,975 
14.236 
10,042 
1.071 

0 
27,993 

Beyond 
.----- 

0 
7,010 
4,648 

0 
0 
0 

TOTAL 13,127 3,634 93 47,149 132,997 13,316 210,317 11,659 

Savings in 2005 Constant 
2006 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars ($K) 
2007 2008 
.... ..-- 

0 0 
3,467 6,921 
14,074 14,074 

0 0 
0 0 
0 0 

Total 
.---- 

0 
34,058 
103.172 

0 
0 

18,494 

Beyond 
...... 

0 
12,360 
46,768 

0 
0 
0 

TOTAL 0 17. 541 20,995 20, 995 21,103 75,089 155,724 59,128 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.08) - Page 1/6 
Data AS of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPW Templates\DISA\Archives\~~~0089 (DISA to ~t 
Belvoir)\2005 03 04\HsA-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAc2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
........ 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
--.. ......... 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 27,540,240 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 452,480 

Total - Other 27,992,720 
.............................................................................. 

Total One-Time Costs 190,264,603 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 18,493,880 

.............................................................................. 

Total One-Time Savings 18,493,880 
.............................................................................. 

Total Net One-Time Costs 171,770,723 
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COBRA ONE-TIME COST REPORT (COBRA v6.08) - Page 2/6 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\CoBRA workspace\coBRA - Helen\coBRA INPUT ~emplates\DISA\~rchives\H~~0089 (DISA to Ft 
~elvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

Base: Alexandria / 1-395 A, VA (HSA001) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Terminat ion 
Mothball / Shutdown 

Total - Overhead 

Moviny 
Civilian Moviny 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 13,030 

Total - Other 13,030 
.............................................................................. 

Total One-Time Costs 13,030 
..................................................... -.-......----...-.......- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 614,300 

.............................................................................. 

Total One-Time Savings 614,300 
.............................................................................. 

Total Net One-Time Costs -601,270 
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COBRA ONE-TIME COST REPORT (COBRA v6.08) - Page 3/6 
Data AS of ol/lo/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\DISA\Archives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

Base: Roslyn - Ballston Co, VA (HSA018) 
(All values in 2005 Constant Dollars) 

Category 
- . . . - - . - 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Movinq 
Civilian PPP 
Military Movinq 
Freight 
Information Technologies 
One-Time Movinq Costs 

Total - Movinq 

Cost 
-... 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 379,340 

Total - Other 379,340 
.............................................................................. 

Total One-Time Costs 1,644,451 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 17,879,580 

.............................................................................. 

Total One-Time Savings 17,879,580 
.............................................................................. 

Total Net One-Time Costs -16,235,128 
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COBRA ONE-TIME COST REPORT (COBRA v6.08) - Page 4/6 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\DISA\~rchives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA ~orkspace\co~RA 6.08 - 4 March o~\BRACZOO~.SFF 

Base: IF ARLINGTN SVC CKN, VA (NIFO10) 
(All values in 2005 Constant Dollars) 

Category 

construction 
Military Construction 

Total Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Persormel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
-... . . . . . - . . . 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 

Total One-Time Costs 505,586 
...............--.------------.--.-......... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 

Total One-Time Savings 0 

Total Net One-Tlme Costs 505,586 
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COBRA ONE-TIME COST REPORT (COBRA v6.08) - Page 5/6 
Data As of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\DISA\Archives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to Ft B e l v o i r ) . ~ ~ ~  
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: Slidell LA, LA (HSA060) 
(All values in 2005 Constant Dollars) 

Category Sub-Total 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 0 
Civilian PPP 745,416 
Military Moving 0 
Freight 0 
Information Technologies 0 
One-Time Moving Costs 0 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
............................................ 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 

Total Net One-Time Costs 3,509,584 
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COBRA ONE-TIME COST REPORT (COBRA ~6.08) - Page 6/6 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9: 38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBm Workspace\co~RA - Helen\COBRA INPUT ~emplates\DIS~\~rchives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvolr).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvolr) 
Std Fctrs Flle : S:\COBm Workspace\COBRA 6.08 - 4 March 05\BRAC2005 SFF 

Base: BELVOIR, VA (51062) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Militarv Movina 

b 
4 

Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
..-- . . . . . . . . . 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 27,540,240 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 27,540,240 
.............................................................................. 

Total One-Time Costs 184,591,951 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 

Total One-Time Savings 0 
.............................................................................. 

Total Net One-Time Costs 184,591,951 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 1/18 
Data AS of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COEIRA workspace\COBRA - Helen\COBRA INPUT ~emplates\D1S~\~rchives\~s~0089 (DISA to 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BR~c2005.SFF 

ONE-TIME COSTS 2006 
-.-.. ($K)----- .... 

CONSTRUCTION 
MILCON 12,961 
0 &M 
CIV SALARY 

F K i- civ RIF re&< r \ -  \.olcw 
Civ Retire 0 
CIV MOVING 
Per Diem 0 

I 
POV Miles 0 
Home Purch 0 
HHG 0 

I Misc 0 

I House Hunt 0 

I PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 

Total 

OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 2/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA works~ace\COB~~ - Helen\COBRA INPUT ~ e m ~ l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ S ~ O O 8 9  (DISA to Ft 

Option Pkg Name 
Std Fctrs File 

. 
Belvoir) \2005 03 O~\HSA-0089 (&SA Go Ft Belvoir) :CBR 

RECURRINGCOSTS 
-.-.. ($K) - - - - -  
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
---.. (SKI----- 

CONSTRUCTION 
MILCON 
o&M 
1-Time Move 

b 
MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
.-... ($I0 - - - - -  

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

HSA-0045 (DISA to Ft Belvoir) 
S:\COBRA ~orkspace\~~~RA 6.08 - 4 March O~\BRAC~OO~.SFF 
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Total 
..... 

4,651 
3,243 
1,643 
10.516 

0 

0 
0 
0 

0 
0 

20,052 

210,317 

Total 
....- 

0 

0 

0 

0 
18,494 
18,494 

Total 
..... 

0 

0 
0 

216 
31,621 

1,625 
371 
442 

0 
0 

102, 956 
137,230 

155,724 

Beyond 
...--- 

2,005 
1,398 
1,245 
7,010 

0 

0 
0 
0 

0 
0 

11,659 

11,659 

Beyond 
. . . . . . 

0 

0 
0 

108 
8, 982 

2,249 
741 
387 

0 
0 

46,660 
59,128 

59,128 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 3/18 
Data AS of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSA0089 (DISA to ~t 
~elvoir)\2005 03 O~\HSA-0089 (DISA to ~t B e l v o i r ) . ~ ~ ~  
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

ONE-TIME NET 
.-... ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/~IF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
.-..- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House ~llbw 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 

Total Beyond 
..-.- -....- 

0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.08) - Page 4/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSAOO89 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

Base: Alexandria / 1-395 A, VA (HSA001) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total 
..... ($K) - - - - -  -... ..-. .... --.. .... -... ..... 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
0 &M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 0 
CIV MOVING 
Per Diem 0 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 0 
PPP 0 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 0 
FREIGHT 
Packing 0 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 0 
Unemployment 0 0 0 0 0 0 0 
OTHER 
Info Tech 0 0 0 0 0 0 0 
Prog Manage 0 0 0 0 0 0 0 
Supt Contrac 0 0 0 0 0 0 0 
Mothball 0 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 0 
OTHER 
Elim PCS 0 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
Misn Contract 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 13 13 

TOTAL ONE-TIME 0 0 0 0 0 13 13 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 5/18 
Data AS of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario Flle : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\~~~0089 (DISA to Ft 
Belvoir) \2005 03 04\HSA-0089 (D~SA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March OS\BRAC2OOS.SFF 

Base: Alexandria / 1-395 A, VA (HSA001) 
RECURRINGCOSTS 
-.... ($K)----- 

0 &M 
Sustainment 
Recap 
BO S 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ~ l l o w  

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
...-- ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 

D 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
..... ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

13 

Total 

0 

0 

0 

0 
614 
614 

Total 
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Beyond 
---... 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
-.-... 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 

8 10 
8 10 

810 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 6/18 
Data AS of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archive~\HSAOO89 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFE' 

Base: Alexandria / 1-395 A, 
ONE-TIME NET 2006 
-.... (SKI----- ..-- 

CONSTRUCTION 
MILCON 0 
OhM 
Civ RetirfRIF 0 
Civ Moving 0 
Info Tech 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

RECURRING NET 2006 
.---. (SKI----- -... 

FAM HOUSE OPS 0 
OhM 
Sustainment 0 
Recap 0 

) T:!!2;lary 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

0 

0 
0 
0 
0 

0 

0 
0 
0 

6 0 1  
-601 

Total 

TOTAL NET COST 0 0 0 0 0 -1,411 -1,411 
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Beyond 
---... 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.08) - Page 7/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HS~O089 (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to ~t B e l v o i r ) . ~ ~ ~  
O~tion Pku Name: HSA-0045 (DISA to Ft Belvoir) 

: S:\COBRA Workspdce\COBRA 6.08 - 4 March 05\BRAc2005,SFF Std Fctrs File 

Base: Roslyn 
ONE-TIME COSTS 
---.- ( $ K )  - - - - -  

CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Proq Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Ballston Co, VA (HSA018) 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 8/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\~1~A\~rchives\~~~0089 (DISA to ~t 
~elvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std ~ctrs File : S: \COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005 .SFF 

Base: Roslyn - Ballston Co 
RECURRINGCOSTS 
-.... ( $ K )  - - - - -  
O&M 
Sustaiment 
Recap 
BOS 
Clv Salary 
TRICARF 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  l$K)----- 

CONSTRUCTION 
MILCON 

0&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECrnRINGSAVES 
...-- (SKI----- 

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
...-. 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

1,644 

Total 

0 

0 

0 

0 
17.879 
17,879 

Total 
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Beyond 
-. . . . . 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
-..-.. 

0 

0 
0 
0 

2,199 

2,124 
741 
374 

0 
0 

31,776 
37,215 

37,215 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 9/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - Helen\co~RA INPUT ~emplates\DISA\Archives\~S~0089 (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to F t  Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: Roslyn - 
ONE-TIME NET 
..... (SKI - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
...-- ($K)----- 

FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 

Civ Salary B T::l,E 
7 

MIL PERSONNEL 
Mil Salary 
House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 

Ballston Co, 
2006 Total 

..--. 

0 

749 
248 
0 
5 3 

214 

0 
0 
0 

-17,500 
-16,235 

Total 
...-. 

0 

0 
0 
0 

-1.100 
0 

-1,433 
-374 

0 
0 

-31,776 
-34,682 

-50. 918 
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Beyond 
---..- 

0 

0 
0 
0 

-2,199 
0 

-2,866 
-374 

0 
0 

-31,776 
-37,215 

-37,215 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.08) - Page 10/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38.38 AM 

Department : Headquarters and Support JCSG 
Scenario Flle : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\DISA\Archives\HS~OO89 (DISA to Ft 
Belvoir)\2005 03 o~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Belvoirl 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: IF ARLINGTN SVC CEN. VA (NIFO10) 
ONE-TIME COSTS 
--... ($K)----- 

CONSTRUCTION 
MILCON 
OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Proq Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

2011 Total 
.--. ..... 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.08) - Page 11/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Tem~lates\DISA\Archives\HS~0089 (DISA to Ft 
Belvoir) \2005 03 04\HSA-0089 (D~SA to Ft Belvoir) .CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

Base: IF ARLINGTN SVC CEN, VA (NIFO10) 
RECURRINGCOSTS 
-.... ($K)----- 

0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
...-- ...... 

TOTAL COSTS 

ONE-TIME SAVES Total 

--... (SKI----- 

CONSTRUCTION 
MILCON 

1-Time Move 
MIL PERSONNEL 
Mil Movinq 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - -  - - 

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
...-.. 

0 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 12/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSAO089 (DISA to Ft 
Belvoir) \Zoo5 03 O~\HSA-0089 (DISA to ~t Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005,SFF 

Base: IF ARLINGTN SVC CEN, VA 
ONE-TIME NET 2006 
-.... ( S K I - - - - -  ..-- 

CONSTRUCTION 
MILCON 0 
0 hM 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 166 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 166 

RECURRING NET 
..--- ($K) 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 

Mil Salary 

House Allow 0 0 
OTHER 
Procurement 0 0 
Mission Activ 0 0 
Misc Recur 0 0 
TOTAL RECUR 0 0 

TOTAL NET COST 166 124 

Total 
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0 

0 
0 
0 

505 

0 

0 
0 
0 
0 

505 

Total 
--..- 

0 

0 
0 

-216 
0 
0 

0 

0 

0 
0 
0 

-216 

290 

Beyond 
...--- 

0 
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COBRA REALIGNMENT DETAIL REPORT [COBRA v6.08) - Page 13/18 

Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

Total 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\D1S~\~rchives\HSAOO89 (DISA to Ft 
Belvoir)\2005 03 o~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 [DISA to Ft Belvoir) 
Std Fctrs File : S:',COBRA 'n'orkspaee\COBRA 6.08 - 4 March 05jaRA~2005.9~~ 

Base: Slidell LA. LA (HSA060) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 
----. [$K)----- - - - -  ..-- --.. --.. - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 2,411 0 0 0 
Civ Retire 0 96 0 0 0 
CIV MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPP 0 745 0 0 0 
RITA 0 0 0 0 0 
FREIGHT 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Unemployment 0 187 0 0 0 
OTHER 
Info Tech 0 0 0 0 0 
Prog Manage 0 0 0 0 0 
Supt Contrac 0 0 0 0 0 
Mothball 0 0 0 0 0 
l-Time Move 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
OTHER 
Elim PCS 0 10 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Environmental 0 0 0 0 0 
Misn Contract 0 0 0 0 0 
l-Time Other 0 6 0 0 0 0 

TOTAL ONE-TIME 0 3,509 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 14/18 
Data AS of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\~ISA\Archives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : s:\COBRA Workspace\COBRA 6.08 - 4 March O~\BF!AC~OOS.SFF 

Base: Slidell LA, LA (HSA060) 
RECURRINGCOSTS 
..--- ($K)----- 

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1 -Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRlNGSAVES 
..... (SKI - - - - -  
FAM HOUSE OPS 
OhM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
...-- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

3,509 

Total 
-.... 

0 

0 

0 

0 
0 
0 

Total 
...-- 

0 

0 
0 
0 

30,521 

562 
0 
6 8 

0 
0 

70,370 
101, 522 

101,522 
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Beyond 
. . . . . . 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
---... 

0 

0 
0 
0 

6,782 

125 
0 
13 

0 
0 

14,074 
20,995 

20,995 
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COBRA REALIGNMENT DETAIL REWRT (COBRA v6.08) - Page 15/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Template~\DISA\Archi~e~\~S~0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: Slidell LA, LA (HSA060) 
ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total 
..... ($K) - - - - -  .... .... --.. - - - -  ..-. --.. .-..- 

CONSTRUCTION 

MILCON 
0 bM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond 
..... ( $ K ) - - - - ~  .... .-.- .... .... .... ..-- ..--- --.-.. 

FAM HOUSE OPS 0 0 0 0 0 0 0 0 
0 &M 
Sustainment 0 0 0 0 0 0 0 0 
Recap 

) % salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 0 -62 -125 -125 -125 -125 -562 -125 
House Allow 0 -13 - 13 -13 -13 - 13 -68 -13 
OTHER 
Procurement 0 0 0 0 0 0 0 0 
Mission Activ 0 0 0 0 0 0 0 0 
Misc Eecur 0 -14,074 -14,074 -14,074 -14,074 -14,074 -70,370 -14,074 
TOTAL RECUR 0 -17,541 -20,995 -20,995 -20,995 -20, 995 -101,522 -20,995 

TOTAL NET COST 0 -14,032 -20,995 -20,995 -20,995 -20,995 -98,012 -20,995 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 16/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\cOBRA Workspace\cOBRA - Helen\cOBRA INPUT ~ e m ~ l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs Flle : S:\COBRA Workspace\cOBR~ 6.08 - 4 March O~\BRACZOO~.SFF 

Base: BELVOIR, VA (51062) 
ONE-TIME COSTS 
-.... ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Proq Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Total 
..... 

156, 975 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

7 7 
0 

0 
0 
0 

0 
0 
0 
0 

0 

0 
27.540 

0 
0 

184,592 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 17/18 
Data As Of 01/10/05 12:51:06 PM. Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSAO089 (DISA to Ft 
Belvoirl \2005 03 04\HSA-0089 (DISA to Ft Belvoirl .CBR 
Option Pkg Name: HSA-0045 (DISA to ~t Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: BELVOIR, VA (51062) 
RECURRINGCOSTS 
..... (SKI - - - - -  

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
..--- (SK) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----. ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 

0 

0 

0 

0 
0 
0 

Total 
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Beyond 
----.. 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.08) - Page 18/18 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:39 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSAO089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: BELVOIR, VA (51062) 
2006 ONE-TIME NET 

-.... ($K)----- 

CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HnP / RSE 
Environmental 
Misn Contract 

1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
..... ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 

Total Beyond 
..--- ...... 

0 0 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Drafi Deliberative Document--For Discussion Purposes Only--DO Not Release Under FOIA 

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.08) 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HS~0089 (DISA to ~t 
Belvoir)\2005 03 04\HSA-0089 IDISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base 
...- 

Alexandria / 1-395 A 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
BELVOIR 
. --.. 

TOTAL 

Base 
...- 

Alexandria / 1-395 A 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
BELVOIR 
..... 

TOTAL 

Base 
.... 

Alexandria / 1-395 A 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
BELVOIR 
...-. 

TOTAL 

Start* 
..-...---... . 

2 1 
1,823 
765 
103 

14,205 
-------..-.. . 

16,917 

Start 
...--....-.. . 

0 
0 

283,232 

Personnel 
Finish* Change %Change 

. . . . . . . . . . . . . . . . . . . . . . . -. . - . . . . . . 

0 -21 -100% 
0 -1,823 -100% 
29 -736 -96% 
0 -103 -100% 

16,829 2,624 18% 
------.-.... .......-.-..- .....-. 

16,858 -59 0 % 

Start* 
.-.......-.. - -  

0 
0 

1,412,632 
0 

11,641,999 
..........-- .. 

13,054,631 

Square Footage 
Finish Change 

. - - - - - - . . . . . . - . . . . - - - - . . . . 

0 0 
0 0 

283,232 0 
0 0 

12,918,421 893,421 
. . . . . . - . . - . . . . . - . . - . . . . . . . 

13,201,653 893,421 

Base Operations Support 12005$) 
Finish* Change %Change Chg/Per 

-......---- --........... .---.-. .......- 

0 0 0 % 0 
0 0 0 % 0 

1,304,824 -107,808 -8% 14 6 
0 0 0 % 0 

12,887,000 1,245.002 11%- 4 74 
............. ......- ...--... 

14,191,825 1,137,194 9% -19,274 

Sustainnlent (2005$) 
Base Start Finish Change %Change Chg/Per 
...- ---.......... ..-------.... .....-.--.... -...--- -....... 

Alexandria / 1-395 A 0 0 0 0 % 0 
Roslyn - Ballston Co 0 0 0 0 % 0 
IF ARLINGTN SVC CEN 652,176 652,176 0 0 % 0 
Slidell LA 0 0 0 0 % 0 
BELVOIR 27,467,850 29,473,162 2,005,312 7% 764 
- - - - -  - - - - - - - - - - - - -  -.........--- -....-----.-- --..... ....-... 

TOTAL 28,120,026 30,125,338 2,005,312 7% -33,988 

Recapitalization l2005$) 
Base Start Finish Change %Change Chg/Per 
.... - - - - - - - - - - - - -  ---...-.....- --------..-.. -..---- ........ 

Alexandria / 1-395 A 0 0 0 0 % 0 
Roslyn - Ballston Co 0 0 0 0 % 0 
IF ARLINGTN SVC CEN 459,131 459,131 0 0% 0 
Slidell LA 0 0 0 0 Si 0 
BELVOIR 19,878,161 21,276,352 1,398,191 7% 533 
.- - -  ............. ...---------- ---------.... ....--- -.-..... 

TOTAL 20,337,292 21,735,482 1,398,191 7% -23,698 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.08) - Page 2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
scenario File : S:\COBRA Workspace\COBRA - ~elen\cOBRA INPUT Templates\DIS~\~rchives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 04\~sA-0089 (DISA to Ft Belvoir).CB~ 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
.... ...................................................... 

Alexandria / 1-395 A 0 0 0 0% 0 
Roslyn - Ballston Co 0 0 0 0% 0 
IF ARLINGTN SVC CEN 2,523,939 2,416,131 -107,808 -4% 146 
Slidell LA 0 0 0 0 % 0 
BELVOIR 58,988,010 63,636,514 4,648,504 8% 1,771 
..... ...................................................... 

TOTAL 61,511, 949 66,052,645 4,540,696 7% -76,961 

Base Start 
--.. ....-----.... 
Alexandria / 1-395 A 0 
Roslyn - Ballston Co 0 
IF ARLINGTN SVC CCN 52,340,905 
Slidell LA 0 
BELVOIR 2,047,450,590 
----. ............. 

TOTAL 2,099,791,495 

Plant Replacement Value (2005$) 
Finish Change %Change Chg/ Per 

......................................... 

0 0 0 % 0 
0 0 0 % 0 

52,340, 905 0 0% 0 
0 0 0% 0 

2,191,464,233 144,013,643 7% 54,883 
......................................... 

2,243,805,138 144,013,643 7%-2,440,909 

+ "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" col~u~uls of this report. 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.08) 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA ~orks~ace\CO~RA - Helen\COBRA INPUT ~ e r n ~ l a t e s \ ~ 1 ~ ~ \ A r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

All values in 2005 Constant 

Base Name 

Dollars 
Total 

MilCon* 
Milcon Cost 
Avoidence 

Alexandria / 1-395 A 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
BELVOIR 
........................... 

Totals: 

Total 
Net Costa 
. . . . . . . - - 

0 
0 
0 
0 

156,974,871 
.......-.... 

156,974,871 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.08) - Page 2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

1 Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - Helen\COBRA INPUT ~ e r n p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 

I Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

MilCon for Base: BELVOIR, VA (51062) 

All values in 2005 Constant Dollars ( $ K )  

New New Using Rehab Rehab 
Total 
FAC Title UM MilCon Cost* Rehab Type Cost* 
cost* 
---. ~..~....--------.-..-------~~~...-------- --. ...... ...-- --... ----... -..-- 

6100 General Administrative Building SF 832,421 143,624 0 Default 0 
143.624 
3101 RDT&E Laboratory SF 52,000 12,497 0 Default 0 
12,497 

4421 Covered Storage Building, Installation SF 9,000 853 0 Default 0 
853 

Total Construction Cost: 

- Construction Cost Avoid: 

Total Net Milcon Cost: 
156.975 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.08) 
I Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\~~~0089 (DISA to Ft 
~elvoir)\2005 03 o~\HSA-0089 (DISA to ~t B e l v o i r ) . ~ ~ ~  

, Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.08 - 4 March 05\BRAC2005.SFF 

Year cost ( $ 1  
- . . . . . . 

13,126,951 
-13,907,516 
-20,901,891 
26,153,908 
111,894,477 
-61,772,770 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469.128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 
-47,469,128 

Adjusted Cost ( $ )  
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6 . 0 8 )  - Page 1/6 
Data As Of 01/10/05 12:51:06 PM, Report created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSA0089 (DISA to Ft 
Belvoirl\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Rate 2006 2007 2008 2009 2010 2011 Total 
-..- ---. ...- .... --.. .--- .... ...-. 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 516 1,589 2,105 
Early Retirement* 8.10% 0 0 0 0 0 0 0 
Regular Retirement* 1.67% 0 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 516 1,589 2,105 
Civilian Positions Available 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 102 0 0 0 32 134 
Early Retirement 8.10% 0 8 0 0 0 3 11 
Regular Retirement 1.67% 0 2 0 0 0 1 3 
Civilian Turnover 9.16% 0 9 0 0 0 3 12 
Civs Not Moving (RIFsI* 6.00% 0 6 0 0 0 2 8 
Priority Placement# 39.97% 0 41 0 0 0 13 54 
Civilians Available to Move 0 36 0 0 0 10 4 6 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 36 0 0 0 10 4 6 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 516 1,589 2,105 
Civilians Moving 0 0 0 0 516 1,589 2,105 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 102 0 102 

TOTAL CIVILIAN EARLY RETIREMENTS 0 8 0 0 0 3 11 
TOTAL CIVILIAN RIFS 0 42 0 0 0 12 54 
TOTAL CIVILIAN PRIORITY PLACEM!3NTS# 0 41 0 0 0 13 54 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 102 0 102 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# ~ o t  all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.08) - Page 2/6 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\~~~0089 (DISA to ~t 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvolr).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

Base: Alexandria / 1-395 A, VA (HSA001)Rate 2006 2007 2008 2009 2010 2011 Total 
--.- ...- ...- .... .-.. ..-. ...- ...-. 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 16 16 
Early Retirement* 8.10% 0 0 0 0 0 0 0 
Regular Retirement* 1.67% 0 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 16 16 
Civilian Positions Available 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsIf 6.00% 0 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.08) - Page 3/6 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA ~orks~ace\C~BRA - Helen\CoBRA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March OS\BRAC~OOS.SFF 

Base: Roslyn - Ballston Co, VA (HSAOl8)Rate 2006 
. . . . . . . . - - - . . . 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 8.10% 0 0 
Regular Retirement* 1.67% 0 0 
Civilian Turnover+ 9.16% 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 
Civilians Moving (the remainder) 0 0 
Civilian Positions Available 0 0 

2009 2010 2011 Total 
.-. ...- .-... 

0 1,573 1,573 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 1,573 1,573 
0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 32 32 
Early Retirement 8.10% 0 0 0 0 0 3 3 
Regular Retirement 1.67% 0 0 0 0 0 1 1 
Civilian Turnover 9.16% 0 0 0 0 0 3 3 
Civs Not Moving (RIFsIf 6.00% 0 0 0 0 0 2 2 
Priority Placement# 39.97% 0 0 0 0 0 13 13 
Civilians Available to Move 0 0 0 0 0 10 10 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 10 10 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMhTTS 0 0 0 0 0 3 3 
TOTAL CIVILIAN RIFS 0 0 0 0 0 12 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 13 13 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

f Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 4/6 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\cO~RA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to ~t 
~elvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option F'kg Name: HSA-0045 (DISA to Ft Belvoir) 
std ~ctfs File : S:\CORRA Workspace\CO~RA 6.08 - 4 March 05\BmC2005.SFF 

Base: IF ARLINGTN SVC CEN, VA (NIFO1O)Rate 
- - - - - . . . 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement' 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs Not Moving (RIFsI* 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 0 
Early Retirement 8.10% 0 
Regular Retirement 1.67% 0 
Civilian Turnover 9.16% 0 
Civs Not Moving (RIFs)' 6.00% 0 
Priority Placement# 39.97% 0 
Civilians Available to Move 0 
Civilians Moving 0 
Civilian RLFs (the remainder) 0 

CIVILIAN POSITIONS REALIGNING IN 0 
Civilians Moving 0 
New Civilians Hired 0 
Other Civilian Additions 0 

2011 Total 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Prlority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBm v6.08) - Page 5/15 
Data As of Ol/lO/O5 12:51:06 PM. Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\coBRA INPUT ~ e m ~ l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ S ~ 0 0 8 9  (DISA to Ft 
~elvoir)\2005 03 O~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBm 6.08 - 4 March 05jBRAC2005.SFF 

Base: Slidell LA, LA (HSA060) Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)+ 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSZTIONS ELIMINATED 
Early Ret ilrement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
-..-. 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EAKLY RETIRMENTS 0 8 0 0 0 0 8 
TOTAL CIVILIIW RIFS 0 42 0 0 0 0 4 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 41 0 0 0 0 4 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.702 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.08) - Page 6/6 
Data AS of ol/lo/o5 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\~S~0089 (DISA to 
~eluoir) \ZOOS 03 o~\HSA-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : s:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005,SFF 

Base: BELVOIR, VA (51062) Rate 
-... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement' 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 

Early Retii-ements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Pr-ority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.08) - Page 1/2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSA0089 (DISA to Ft 
~elvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

Base: Alexandria / 1-395 A, VA (HSA001) 

Year 
Pers Moved In/Added 
Total Percent 
.---. - - - . - . . 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

--. .. - - - - - . . 

0 0.00% 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated 
Percent 

ShutDn 
TimePhase 

TOTALS 

Base: Roslyn - Ballston Co, VA (HSA018) 

Pers Moved 
Year Total 
..-- ..... 

2006 0 
2007 0 
2008 0 
2009 0 

In/Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 
..... . . . . . . . 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

1,823 100.001 
..... . - . . . - . 

1823 100.00% 

ShutDn 
TimePhase 

F 

TOTALS 0 

Base: IF ARLINGTN SVC CEN, VA (NIFO10) 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 
..... - . . - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

736 100.00% 
0 0.00% 

..... -. . . . . . 

736 100.009 

ShutDn 
TimePhase 
- - - - . . . . . 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

Year 

TOTALS 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA PERSONNEL YERRLY PERCENTAGES REPORT (COBRA v6.081 - Page 2/2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
scenario File : S:\COBW Workspace\COBRA - ~elen\CoBRA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 ~ 9  (DISA to Ft 
Belvoir)\2005 03 o ~ \ H s A - o O ~ ~  (DISA to Ft B e l v o i r ) . ~ ~ ~  
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

Base: Slidell LA, LA (HSA060) 

Year 
Pers Moved 
Total 

In/Added 
Percent 

Base: BELVOTR, VA (51062) 

Pers Moved In/Added 
Year Total Percent 
.--- . .. .. - - . - - - - . . 

2006 0 0.00% 
2007 0 0.00% 
2008 0 0.00% 
2009 0 0.00% 

) :::: 838 31.94% 
1,786 68.06% 
- - - - -  - . . - - - - 

TOTALS 2624 100.00% 

MilCon 
TimePhase 
. - . . . . . . . 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

. . - - . - . . . 

100.00% 

MilCon 
TimePhase 
..-.- - - - -  

0.00% 
0.00% 
0.00% 
31.94% 
68.06% 
0.00% 

. . . . - - . . . 

100.00% 

Pers Moved 
Total 
- - - - -  

0 
103 
0 
0 
0 
0 

---.. 

103 

Pers Moved 
Total 

out/Eliminated 
Percent 

ShutDn 
TimePhase 

Out/Eliminated ShutDn 
Percent TimePhase 
. . . . - - . . - - - . - - - - 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

. - - - - . . - . . . . . . . 
0.00% 100.00% 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~6.08) 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA WorkspacejCOBRA - HelenjCOBRA INPUT ~ e r n p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoirl\2005 03 04jHSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA WorkspacejCOBRA 6.08 - 4 March 05\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 

Officers Enlisted Students Clvllians 
......... - . - - - - - . - .......... .......... 

1,884 1,849 3 93 12,789 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
.... .... ---. .--. .-.. 

Officers 0 0 3 0 0 
Enlisted 0 0 3 0 0 
Students 6 1 0 0 0 
Civilians -6 - 2 0 -3 0 
TOTAL 0 -1 6 - 3 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Of Eicers Enlisted Students 
.......... -........- .....--... 

1,887 1,852 400 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO) 
2006 2007 2008 
.... .... .... 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 ) TOTAL 0 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
.... .... .... - - - -  .... 

Of Eicers 0 -1 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 -102 0 0 102 
TOTAL 0 -103 0 0 102 

TOTAL SCENARIO POPULATION (After BRAC Action) : 
Officers Enlisted Students 
------.--- ------.-.. .......--. 

1,869 1,843 400 

2011 Total 
.... ..--- 

0 3 
0 3 
0 7 
0 -11 
0 2 

Civilians 
.......... 

12,778 

2011 Total 
..... .... 

160 276 
37 141 
0 0 

1,589 2,105 
1,786 2,522 

2011 Total 
.... .---- 

-17 -18 
-9 9 
-32 -32 
-58 5 9  

Civilians 
.......... 

12,746 
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COBRA PERSONNEL S L I M Y  REPORT (COBRA v6.08) - Page 2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\CORRA 6.08 - 4 March O~\BRAC~OO~.SFF 

PERSONNEL SUMMARY FOR: Alexandria / 1-335 A, VA (HSA001) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Alexandria / 1-395 A, VA (HSA001) 
Officers Enlisted Students Civilians 
.......... .~ ---..--. .......... ..-..-.--. 

3 2 0 16 

PERSONNEL REALIGNMENTS: 
To Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 2011 Total 
---. ..-- .... --.. .... .... ..... 

Officers 0 0 0 0 0 3 3 
Enlisted 0 0 0 0 0 2 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 16 16 
TOTAL 0 0 0 0 0 2 1 2 1 

TOTAL PERSOKNEL REALIGNMENTS (Out of Alexandria / 1-395 A, VA (HSA001) ) : 
2006 2007 2008 2009 2010 2011 Total 
-..- .... -..- .... ..... --. . ..-- 

Officers 0 0 0 0 0 3 3 
Enlisted 0 0 0 0 0 2 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 16 16 
TOTAL 0 0 0 0 0 21 2 1 

BASE POPULATION (After BRAC Action) FOR: Alexandria / 1-395 A, VA (HSA001) 
Officers Enlisted Students Civilians 
.......... .......... .......... ..-------. 

0 0 0 0 

PERSONNEL SUMMARY FOR: Roslp - Ballston Co, VA (HSAO18) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Roslyn - Ballston Co, VA (HSA018) 
Officers Enlisted Students Civilians 

.......... .......... 

0 1.605 

PERSONNEL REALIGNMENTS: 
To Base: BELVOIR, VA (51062) 

2006 2007 2008 
.... .... .--- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Roslp 
2006 2007 2008 
.... .... .--- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

Ballston Co, VA 
2009 2010 
.-.. .-.- 

0 0 
0 0 
0 0 
0 0 
0 0 

2011 Total 
- - - -  ..... 

157 157 
35 3 5 
0 0 

1,573 1,573 
1,765 1,765 

(HSAOl8) I : 
2011 Total 
-..- ..... 

157 157 
35 3 5 
0 0 

1,573 1,573 
1,765 1,765 

SCENARIO POSITION CITANGES FOR: Roslyn - Ballston Co, VA (HSAO18) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  .-.- - - - -  .... --- -  -..-- 

officers 0 0 0 0 0 -17 - 17 
En1 ~sted 0 0 0 0 0 -9 - 9 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.08) - Page 3 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DIS~\~rchives\~SAO089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Roslyn - Ballston Co, VA (HSA018) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

0 0 0 0 

PERSONNEL SUMMARY FOR: IF ARLINGTN SVC CEN, VA (NIFO10) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: IF ARLINGTN SVC CEN, VA (NIFO10) 
Officers Enlisted Students Civilians 
.--------. .......... .......... .......... 

121 104 0 540 

PERSONNEL REALIGNMENTS: 

TO Base: BELVOIR, VA (51062) 
2006 2007 2008 2009 2010 2011 Total 
..-- .... .... .... --.. --.. ..--. 

Officers 0 0 0 0 116 0 116 
Enlisted 0 0 0 0 104 0 104 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 516 0 5 16 
TOTAL 0 0 0 0 73 6 0 736 

TOTAL PERSONNEL REALIGNMENTS (Out Of IF ARLINGTN SVC CEN, VA (NIF010) ) : 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  .... .... .... .---- 

Officers 0 0 0 0 116 0 116 
Enlisted 0 0 0 0 104 0 104 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 516 0 516 
TOTAL 0 0 0 0 736 0 736 

BASE POPULATION (After BRAC Action) FOR: IF ARLINGTN SVC CEN, VA (NIFO10) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

5 0 0 24 

PERSONNEL SUMMARY FOR: Slidell LA, LA (HSA060) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Slidell LA, IA (HSA060) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

1 0 0 102 

SCENARIO POSITION CHANGES FOR: Slidell LA, IA (HSA060) 
2006 2007 2008 2009 2010 2011 Total 
..-- .... .... .... - - - -  .... ..... 

Officers 0 -1 0 0 0 0 - 1 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 -102 0 0 0 0 -102 
TOTAL 0 -103 0 0 0 0 -103 

BASE POPULATION (After BRAC Action) FOR: Slidell LA, LA (HSA060) 
Officers Enlisted Students Civilians 
.......... .......... - - - - - - - - - -  ..-------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: BELVOIR, VA (51062) 

Students Civilians 
.......... 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.08) - Page 4 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\CoBRA Workspace\COBRA - HelenjCOBRA INPUT Templates\DISA\Archives\HSAOO89 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : s:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.sF~ 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
.... .... 

Officers 0 0 
Enlisted 0 0 
Students 6 1 
Civilians -6 2 
TOTAL 0 -1 

CHANGES FOR: BELVOIR, VA (51062) 
2008 2009 2010 2011 Total 
.... .... .... ..... .-.- 

3 0 0 0 3 
3 0 0 0 3 
0 0 0 0 7 
0 - 3 0 0 1 1  
6 - 3 0 0 2 

BASE POPULATION (prior to BRAC Action) FOR: BELVOIR. VA 151062) 
Officers Enlisted Students 
.......... -......... .......... 

1,588 1.702 400 

PERSONNEL REALIGNMENTS: 
From Base: Alexandria / 1-395 A, VA 

2006 2007 
- - - -  ..-. 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

From Base: Roslyn - Ballston Co. VA (HSAO18) 
2006 2007 2008 2009 2010 
---. - - - -  .... .... .... 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 0 0 0 0 

From Base: IF ARLINGTN SVC C m ,  VA (NIFOIO) 
2006 2007 2008 2009 2010 
.... .... .... .--- .... 

Officers 0 0 0 0 116 
Enlisted 0 0 0 0 104 
Students 0 0 0 0 0 
Civilians 0 0 0 0 516 
TOTAL 0 0 0 0 73 6 

TOTAL PERSONNEL REALIGNMENTS (Into BELVOIR, 
2006 2007 2008 
- - - -  ..-- .... 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

SCENARIO POSITION CHANGES FOR: BELVOIR, VA (51062) 
2006 2007 2008 2009 2010 
--.. - - - -  .... ..-- --.. 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 102 
TOTAL 0 0 0 0 102 

-- -- ---..- *.,.T-.. axar, r . v r . u - ~ ~ u ~ u  iiriiei BXAC Aciiuri) FOR: BELVOIR, '$A iii062; 
Officers Enlisted students 

.......... .......... .......... 

Civilians 
.......... 

Civilians 

10,515 

Total 
..... 

3 
2 
0 

16 
2 1 

Total 
..... 

157 
35 
0 

1,573 
1,765 

Total 

116 
104 

0 
516 
73 6 

Total 

276 
14 1 

0 
2,105 
2,522 

Total 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REWRT (COBRA v6.08) 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\DISA\Archives\HSA0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March o~\BRAC~OO~.SFF 

Net Change (SKI 
..--.-----...- 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
....-.-....----...... 

TOTAL CHANGES 

Total 
-...- 

4,651 
3,243 
1,427 

0 
. . . - . . . 
9,321 

Total 
--... 

0 
0 
0 
0 

. . - . . . . 

0 

Total 
---.. 

0 
0 
0 
0 

. - - - . . - 
0 

Total 
.-... 

0 
0 

-216 
0 

Beyond 

4,541 

Beyond 
Alexandria / 1-395 A, VA iHSA001) 
Net Change (SK) 2006 2007 
.---....------ ..-- .... 

Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 
...........------.........-.....-...-.. 

TOTAL CHANGES 0 0 0 

Beyond 
Roslyn - Ballston Co, VA (HSAO~B) 
Net Change i SK) 2006 2007 
.----....-.... -..- -... 

Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 
.-~-........-.---- -.......-----..-...~ 

TOTAL CHANGES 0 0 0 

Beyond 
IF ARLINGTN SVC CEN, VA (NIFO10) 
Net Change (SK) 2006 
.......----~-- - - - -  

Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
.................................. 

TOTAL CHANGES 0 

Slidell LA. LA iHSA060) 
Net Change i SKI 2006 2007 
............-- .... .... 

Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 

2011 Total Beyond 
---. --... ..-..- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.08) - Page 2 
Data AS of OI/IO/O~ 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~ern~lates\DISA\Archives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std FCtrS File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

BELVOIR, VA (51062) 
Net Change (SK) 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 

TOTAL CHANGES 

2008 2009 2010 2011 Total 
.... - - - -  -..- ..... -.-. 

0 640 2,005 2,005 4,651 
0 446 1,398 1,398 3,243 
0 0 398 1,245 1,643 
0 0 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.081 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headcq~arters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ~elen\cOBRA INPUT ~ e m ~ l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to 
Belvoirl\2005 03 04\HSA-0089 (DISA to Ft Belvoir1.CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
-................... ......... 

Alexandria / 1-395 A, VA (HSA001) Realignment 
Roslyn - Ballston Co, VA (HSA018) Realignment 
IF ARLINGTN SVC CEN, VA (NIFO101 Realignment 
Slidell LA, LA (HSA060I Realignment 
BELVOIR, VA !51062) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving1 

Point A: Point B : Distance: 
. . ........ ........ 

Alexandria / 1-395 A, VA (HSA0011 BELVOIR, VA (510621 
Roslyn - Ballston Co, VA (HSA018) BELVOIR. VA (51062) 
IF ARLINGTN SVC CEN, VA (NIFO10) BELVOIR, VA (51062) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Alexandria / 1-395 A, VA (HSA0011 to BELVOIR, VA 

2006 2007 2008 2009 
.... - - - -  .... - - - -  

Officer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civilian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
NonVeh Missn Eqpt(tons1 : 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from Roslyn - Ballston Co, VA (HSA0181 to BELVOIR, VA 

2006 2007 2008 
.... .... - - - -  

Officer Posit.1ons: 0 0 0 
Enlisted Positions: 0 0 0 
Civilian Positions: 0 0 0 
Student Positions: 0 0 0 
NonVeh Missn Eqpt(tons) : 0 0 0 
Suppt Egpt (tons) : 0 0 0 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.08) - Page 2 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\C~BRA Workspace\COBRA - Helen\COBRA INPUT ~emplates\DISA\Archives\~S~0089 (DISA to ~t 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from IF ARLINGTN SVC CEN, VA (NIFO10) to BELVOIR, VA (51062) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Alexandria / 1-395 A, VA (HSA001) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housinq Units Avail: 
Enlisted Housinq Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month): 
Enlisted BAH ($/Month): 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housinq ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Civ Locality Pay Factor: 1.147 TRICARE In-Pat Out-Pat 
Area Cost Factor: 1.02 Admits Visits Prescrip 
Per Diem Rate ($/Day): 201 CostFactor 0.00 0.00 0.00 
Freight Cost ($/Ton/Mile) : 0.33 Actv MTF 0 0 0 
Vehicle Cost ($/~ift/~ile): 4.84 Actv Purch 0 0 
Latitude: 38.856800 Retiree 0 0 0 
Longitude: -77.056300 Retiree65+ 0 0 0 

Name: Roslyn - Ballston Co, VA (HSAO18) 

Total Off ice]- Employees: 174 
Total Enlisted Employees: 4 4 
Total Student; Employees: 0 
Total Civilian Employees: 1,605 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 0 
Officer BAH ($/Month): 2,006 
Enlisted BAH ($/~onth) : 1,415 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 1.02 
Per Diem Rate ( $ / ~ a ~ )  : 201 
Freight Cost ($/~on/~ile) : 0.33 
Vehicle Cost ($/~ift/~ile): 4.84 
Latitude : 38.849140 
Longitude: -77.140800 

Base Service (for BOS/Sust) : Army 
Total Sustainment($K/Year) : 0 
Sustain payroll ($K/Year) : o 
BOS Non-Payroll ($K/Year) : 0 
BOS payroll ($K/Year) : o 
Family Housing ($K/Year) : 0 
Installation PRV($K): 0 
Svc/Agcy Recap Rate (Years): 0 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.08 ) - Page 3 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : s:\COBRA workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archi~es\~~~0089 (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name. HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March O~\BRAC~OO~.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: IF AFGINGTN SVC CEN, VA (NIFO10) 

Total Officer Employees: 121 
Total Enlisted Employees: 104 
Total Student Employees: 0 
Total Civilian Employees: 540 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 283 
Officer BAH !$/Month) : 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 1.02 
Per Diem Rate ($/Day) : 201 
Freight Cost ($/Ton/Mile) : 0.48 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 38.879500 
Longitude: -77.080300 

Name: Slidell LA, LA (HSA060) 

Total Officer Employees: 1 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 102 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilitties (KSF) : 0 
Officer BAE ($/Month) : 1,133 
Enlisted BAH ($/Month) : 795 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day) : 180 
Freight Cost ($/Ton/Mile) : 0.33 
vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 30.278410 
Longitude: -89.771200 

Base Service (for BOS/Sust) : Navy 
Total Sustainment($K/Year): 74 6 
Sustain Payroll ($K/Year): 94 
BOS Non-Payroll ($K/Year) : 1,413 
BOS Payroll ($K/Year) : 310 
Family Housing ($K/Year) : 0 

Installation PRV($K) : 52,341 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TR I CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Ret iree65+ 0 0 0 

Base Service (for BOS/Sust) : Army 
Total Sustainment($K/Year) : 0 
Sustain Payroll ($K/Year): 0 
BOS Non-Payroll ($K/Year) : 0 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRV($K): 0 
Svc/Agcy Recap Rate (Years) : 0 
Homeowner Assistance Program: NO 

TRI CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

I 
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COBRA INPUT DATA REPORT (COBRA v6.08) - Page 4 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT ~ e m p l a t e s \ ~ 1 ~ A \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BELVOIR, VA (51062) 

Total Officer Employees: 1,585 
Total Enlisted Employees: 1,699 
Total Student Employees: 3 93 
Total Civilian Employees: 10,526 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 12,025 
Officer BAH ($/Month): 2,006 
Enlisted BAH ($/~onth) : 1,415 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 1.02 
Per Diem Rate ($/Day) : 201 
Freight Cost ($/Ton/~ile): 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 38.683330 
Longitude: -77.133330 

Base Service (for BOS/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/~ear): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K): 2. 
SvclAgcy Recap Rate (Years) : 
Homeomer Assistance Program: 

Army 
27,468 

0 
11,641 
47,707 

0 
047,450 

103 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CoStFactor 7,030.00 94.00 28.15 
Actv MTF 
Actv Purch 
Retiree 
Retiree65t 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Alexandria / 1-395 A ,  

B 1-Time Uniwe Cost (SK): - 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K): 
Misn Contract Start ($K) : 
Misn Contract Term (SK) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
One-Time IT Costs ($K): 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

VA (HSAOOI) 
2006 2007 2008 
- - - -  ..-- .... 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 \ 0% 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
--.. . . - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 
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COBFA INPUT DATA REPORT (COBRA v6.08) - Page 5 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBFA ~orkspace\CO~RA - Helen\COBRA INPUT Templates\DISA\Archives\~~~0089 (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DIM to ~t B e l v o i r ) . ~ ~ ~  
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Roslyrl - Ballston Co, VA (HSAOl8) 
2006 2007 2008 
..-- ..-- ...- 

1-Time Unique Cost (SK): 0 0 0 
1-Time Unique Save ($K): 0 0 0 
1-Time Moviny Cost (SK): 0 0 0 
1-Time Moving Save (SKI : 0 0 0 
Env Non-MilCon Reqd (SKI : 0 0 0 
Activ Mission Cost [SK): 0 0 0 
Activ Mission Save (SK) : 0 0 0 
Misn Contract Start($K) : 0 0 0 
Misn Contract Term ($K) : 0 0 0 
Supt Contract Term (SKI: 0 0 0 
Misc Recurring Cost(SK): 0 0 0 
Misc Recurring Save($K): 0 0 0 
One-Time IT Costs ($K) : 0 0 0 
Construction Schedule(%) : 0 % 0 % 0% 
Shutdown Schedule ( 2 )  : 0 % 0% 0 % 
Misn Milcon Avoidnc(SK): 0 0 0 
Procurement Avoirinc (SKI : 0 0 0 
MTF Closure Action: None Fac ShDn(KSF): 

Name: IF PRIJNGTN SVC CEN, VA (NIFO10) 
2006 2007 2008 
..-- -... 

1-Time unique Cost (SK): 0 0 0 
1-Time Unique Save (SK) : 0 0 0 
1-Time Moving Cost ($K) : 0 0 0 
1-Time Moving Save ($K) : 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 
Activ Mission Cost (SK) : 0 0 0 
Activ Mission Save ($K) : 0 0 0 
Misn Contract Start (SK) : 0 0 0 
Misn Contract Term ($K): 0 0 0 
Supt Contract Term (SKI: 0 0 0 
Misc Recurrins Cost (SK) : 
Misc Recurrinq Save (SK) 
One-Time IT Costs (SK) : 
Construction Schedule(% 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc(SK) 
Procurement Avoidnc (SK) 
MTF Closure Action: 

0 0 0 
0 0 0 
0 0 0 
0 % 0 5; 0 % 
0 % 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

2009 2010 
.... .... 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 

0 FH ShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA V6.08 - Page 6 
Data AS of UI/IU/OS 12:51:06 PM, Report Created 3/4/2005 9:38:37 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - ~elen\coBRA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Slidell LA, LA (HSA060) 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost($K) : 
Misc Recurrinq Save($K) : 
One-Time IT Costs ( $ K )  : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 

Procurement Avoidnc (SK) : 
MTF Closure Action: 

Name: BELVOIR, VA (51062) 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCorl Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI: 
Misn Contract Start($K): 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurrirlg Cost ($K) : 
Misc Recurrinq Save($K) : 
One-Time IT Costs (SK): 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc($K) : 
MTF Closure Action: 

None Fac ShDn (KSF) : 

2006 2007 2008 
.... .-.. - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 8 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac SlDn (KSF) : 

0 0 
0 FH ShDn: 

2009 2010 
.... --.- 

0 0 
0 0 
0 0 
0 0 
0 27,540 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 7 7 
0% 0 % 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

! 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA INPUT DATA REPORT (COBRA ~ 6 . 0 8 )  - Page 7 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\cOBRA Workspace\COBRA - HelenjCo~RA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ ~ ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 o~\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Roslyn - Ballston 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nljnBROC Chanqe: 
Stu Prog nonBRAC Chanqe: 
Prog Fll Prisatization: 

Co, VA (HSA018) 
2006 2007 
.... ---. 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 9 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Chanqe: 
En1 Prog nonBRAC Change: 
Civ Prog nonRRAC Change: 

b 
St11 Prog nonBRAC Change: 
Prog FH Pri.satization: 

- 
# Name: BELVOIR, VA (51062) 

Off Scenario Chanqe: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change : 
En1 Prog nonBRAC Chanqe: 
Civ Prog no5BRP.C Chanqe: 
Stu Prog nonBRAC Chanqe: 
Prog FH Privatization: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Slidell LA, LA (HSA060) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BELVOIR, VA (51062) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
.... - - -  -----.....----..... ---........ ----------.. .------.---- 

6100 SF 832,421 0 Default 0 138.78 2.52 
3101 SF 52,000 0 Default 0 193.57 2.76 
4421 SF 9,000 0 Default 0 75.98 2.06 
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COBRA INPUT DATA REPORT (COBRA ~6.08) - Page 8 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:37 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ~elen\cOBRA INPUT ~ e m ~ l a t e s \ ~ 1 ~ ~ \ A r c h i v e s \ ~ ~ A 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 O~\HSA-0089 (DISA to ~t Belvoir).CB~ 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRAC2005,SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary($/Year) : 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary($/~ear): 59,959.18 
Avg Unemploy Cost ($/week) : 272.90 

Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP ~ctions Involving PCS: 50.70% 
Civilian PCS Costs ( $ 1  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ 1  : 50,000.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reinburs($): 25,000.00 
Civilian Homeoming Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeomer Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 

B 
Mothball (Close! ($/SF) : 
Mothball I~eac/Realn) ($/SF) : 
Rehab vs. MilCon (Default) : 
Rehab vs. Mi?Con (Red): 
Rehab vs. MilCon (Anhell: 

Army Navy Air Force Marines 
...--....- ...-.---.. ..--....-- ....--..-. 

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCvn Contingency Plan Rate: 5.00% 
0.45 MilConDesignRate (Medical): 13.00% 

47.00% MilCon Design Rate (Other): 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NWlPayback: 3.15% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Ass: gned Mil (Lb) : 710 
HHG Per Off Accomp (Lb): 15.290.00 
HHG Per Enl Accomp (Lb): 9,204.00 
HHG Per Off Unaccomp (Lb) : 13.712.00 
HHG Per En1 Unaccomp (Lb): 6,960.00 
HHG Per Civiiian (Lb) : 18,000.00 
Total HHG Cost ($/IooL~): 8.78 
Equip Pack h Crate($/Ton): 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse($/Mile): 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Pers,m) : 200.00 
Misc ~xp($/~irect Employee) : 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost($): 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.08) - Page 9 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9 : 3 8 : 3 7  AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COB~A - Helen\COBRA INPUT ~emplates\DISA\Archives\H~~0089 (DISA to Ft 
Belvoir)\2005 03 04\Hs~-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std FctrS File : S:\COBf?A Workspace\COBRA 6.08 - 4 March OS\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Complete sections as appropriate for losing or gaining installations 

FOOTNOTES FOR SCREEN TWO 
........................ ........................ 
Revised IF ARLINGTN SVC CEN mileage from 88.7 mi to 28.8 mi based on mileage from Microsoft 
Mappoint 2094 

FOOTNOTES FOR SCREEN THREE 
.......................... --------- - ~~ 

This is our sum of all Officer and Enlisted personnel fromthe Capacity Data Call 
Officer Personnel count 
Warrant Ofii(:er personnel count 
Enlisted Personnel Count 
DOD Civilian Persomel Count 
DOD Contractors or Other detailees 
This is our sum of all Officer and Enlisted personnel from the Capacity Data Call 
Officer Personnel count 
Warrant Officer personnel count 
Enlisted Personnel Count 
DOD Civilian Personnel Count 
DOD Contractors or Other detailees 
LT A0 Thompson: Section 2.2 Relocation people (Post- BF) send to section 6 
To paste PowerPoint Slides: 1. Open PowerPoint Presentation 2. Select PowerPoint slide thumbnail and copy 3. - In Excel, select Edit \ Paste Special \ Paste Microsoft PowerPoint Slide Object 4. Click and drag corners to 
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COBRA ECONOMIC IMPACT REPORT (COBRA ~6.08) 
Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\cOBRA Workspace\CO~RA - ~elen\ConFA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ r c h i v e s \ H ~ ~ 0 0 8 9  (DISA to Ft 
Belvoir)\2005 03 04\HSA-0089 (DISA to Ft Belvoir) .CBR 
Option Pkg Name: HSA-0045 IDISA to ~t Belvoir) 
Std Fctrs File : S:\COBRA ~orkspace\COBRA 6.08 - 4 March ~ ~ \ B R A C ~ O O ~ . S F F  

Alexandria / 1-395 A, 

.-.- - - -  -.. - -  

Jobs Gained.Mil 
~ o b s  Lost-Mil 
NET cHANGE.Mil 
Jobs GaineZ-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Roslyn - Ballston Co, VA (HSA018) 
2006 2007 
-... ...- 

Jobs Gained-Mil 0 0 
Jobs Lost-Mil 0 0 
NET CHANGE-Mil 0 0 
Jobs Gained-Civ 0 0 
Jobs Lost-Civ 0 0 
NET CHANGE-Civ 0 0 
Jobs Gained-Stu 0 0 
Jobs Lost-Stu 0 0 
NET CHANGE-Stu 0 0 

IF ARLINGTN SVC CEN, VA (NIFO10) 
2006 2007 

.....-- ~~ -...--- ---. -... 

Jobs Gained.Mil 0 0 
Jobs Lost.Mil 0 0 
NET cHANGE.Mil 0 0 
Jobs Gained-Civ 0 0 
~ o b s  Lost-Civ 0 0 
NET CHANCE-Civ 0 0 
Jobs Gained-Sru 0 0 
Jobs Lost-Stu 0 0 
NET CHANGE-Stu 0 0 

Slidell LA, LA (HSAOGO) 
2006 

..--....---.-.. ---. 

Jobs Gained-Mil 0 
Jobs Lost.Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lust-Stu 0 
NET CHANGE-Stu 0 

Total 

0 
5 

- 5 
0 
16 
-16 
0 
0 
0 

Total 
--... 

0 
218 
-218 

0 
1.605 
1.605 

0 
0 
0 

Total 
...-- 

0 
220 
-220 

0 
5 16 
-516 

0 
0 
0 

Total 
-.-.. 

0 
1 

- 1 
0 

102 
-102 

0 
0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOuSING CHANGE REPORT (COBRA ~6.08) - Page 2 

1) Data As Of 01/10/05 12:51:06 PM, Report Created 3/4/2005 9:38:38 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - Helen\COBRA INPUT Templates\DISA\Archives\HSA0089 (DISA to Ft 
Belvoirl\2005 03 04\HSA-0089 (DISA to Ft Belvoir).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Belvoir) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.08 - 4 March 05\BRACZ005.SFF 

BELVOIR, VA (51062) 
2006 2007 2008 

.----....--.... .--. .... --.. 

Jobs Gained.Mil 0 0 0 
Jobs L0st.Mil 0 0 0 
NET CHANGE-Mil 0 0 0 
Jobs Gained-Civ 0 0 0 
Jobs Lost-Civ 0 0 0 
NET CHANGE-Civ 0 0 0 
Jobs Gained-Stu 0 0 0 
Jobs Lost-StU 0 0 0 
NET CHANGE-Stu 0 0 0 

Total 
..... 

4 17 
0 

417 
2,207 

0 
2,207 

0 
0 
0 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 04/21/05 8:16:54 RM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

SCENARIO DATA: 
"Headquarters and Support JCSG" is not a recognized Department 

S:\COBRA Workspace\COBRA - -----\COBRA INPUT Ternplates\DISA\HSA0045 (DISA to Ft Meade)\2005 04 
21 v6.10 wo Fort Monrnouth\HSA0045 (DISA to Ft Meade).doc 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Paqe 1/7 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPLIT Templates\DISA\HSAOO45 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
.... ......... 

Other 
HAP / RSE 42,546 
Environmental Mitigation Costs 29,731,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 452,480 

Total - Other 30,226,026 
.............................................................................. 

Total One-Time Costs 219,981,980 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 43,481 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 18,728,880 

.............................................................................. 

Total One-Time Savings 18,772,361 
.............................................................................. 

Total Net One-Time Costs 201,209,619 
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COBRA ONE-TIME COST REPORT (COBRR ~6.10) - Page 2/7 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\~1S~\~S~O045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Alexandria / 1-395 A ,  VA (HSA001) 
(All values in 2005 Constant Dollars) 

Category 
. . - - - - - - 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Mllitary Moving 
Freight 
Information Technoloqles 
One-Time Moving Costs 

Total - Moving 

COS t Sub-Total 
--.. - - - - . - . . . 

Other 
IIAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Coats 13,030 

Total - Other 13,030 
.............................................................................. 

Total One-Time Costs 13,030 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Tine Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 614,300 

.............................................................................. 

Total One-Time Savings 614,300 
..-.-....----------------------------............~.............~.~.~~.~~...... 

Total Ne! One-Time Costs -601,270 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Paqe 3/7 
Data As 0: 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Ternplates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Roslyn - Ballston CO, VA (HSA018) 
(All values in 2005 Constant Dollars) 

Category 
. - . - . - . . 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technoloqies - 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
.... . . . . . . - . . 

Other 
WLP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 379,340 

Total - Other 379,340 

Total One-Time Costs 3,036,481 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 18,114,580 

.............................................................................. 

Total One-Time Savings 18,114,580 

Total Ne: One-Time Costs -15,078,099 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Paqe 417 - 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\ZOOS 
04 21 v6.10 vo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: IF ARLINGTN SVC CEN, VA (NIFO10) 
(All values in 2005 Constant Dollars) 

Category 
- . - - - . - - 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civil~ian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Movi.ng 
Civilian Moving 
Civilian PPP 
Military Movlng 
Freight 
Informatloll Technologies 
One-Time Moving Costs 

Total - Movirg 

Cost Sub- Total 
.... . . . . . . . . . 

Other 
YAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Tlme Unique Costs 0 

Total - other 0 

Total One-Time Costs 508,334 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
Oce-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 

Total One-Time Savings 0 
.............................................................................. 

Total Net One-Time Costs 508,334 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Paqe 517 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : s:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 vo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Slidell LA, LA (HSAOLO) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
rrnemploynlent 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civillan Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Coets 

Total - Noving 

Cost Sub-Total 
.--. - . . . . . . . . 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 60,110 

Total - Other 60,110 

Total One-Time Costs 3,509,584 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 

One-Time Moving Savings 0 
Enviro~lmental Mitigation Savings 0 
One-~ime Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 

Total Net One-Time Costs 3,509,584 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 6/7 
Data AS of 04/21/05 8:16:54 RM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 vo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: NAVSUPPACT PANMA CTY, FL (N61008) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Mov:. ng 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Informatlon Technoloales - 
One-Time Moving Costs 

Total - Movlnq 

Cost Sub-Total 
.... - . - . - . . . . 

Other 
HAP / RSE 42,546 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 12,546 
.............................................................................. 

Total One-Time Costs 551,966 
.............................................................................. 

One- Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 43.481 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tine Unique Savings 0 

.............................................................................. 

Total One-Time Savings 43,481 
.............................................................................. 

Total Ne: One-Time Costs 508,485 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 7/7 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COB!dA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade) \ZOO5 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to FtMeade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: MEADE, MD (24571) 
(All values in 2005 Constant Dollars) 

Category 
. . - . - . - - 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-~1:ne Moving Costs 

Total - Moving 

Cost Sub-Total 
---. - - - . - . . . . 

Other 
HA? / 3SE 0 
Environmental Mitigation Costs 29,731,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 29,731,000 

Total One-Time Costs 212,362,584 
.............................................................................. 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tir?e TJrlique Savings 0 

Totdl One-Time Savings 0 
.............................................................................. 

Total Net One-Time Costs 212,362,584 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT Templates\D:SA\HSA0045 (DISA to Ft Meadel 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005,SFF 

ONE-TIME COSTS 
...-- ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SAIARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House IIunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unernplo-ynent 
OTHER 
Info Tech 
Pro9 Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / R.;E 
Environmental 
Misn Ca.itract 
1-Time Other 

TOTAL ONE-TIME 

Total 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/21 
Data As Of 04/21/05 8:16:54 AM. Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenarlo File : S:\COBRA workspace\CO~P.~ - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 "6.10 w2 Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA workspace\C~BRA 6.10 - 20 April 05\BRAC2005.SFF 

RECURRINGCOSTS 
..... ($K)----- 
0 &M 
Sustainnlent 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEI, 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
...-. ($K) - - - - -  
CONSTRUCTION 
MILCON 
O hM 
1-Time Move 

MIL PERSONNEL 
Mil Msving 
OTHER 
Environmental 
i-Time Other 

TOTAL ONE-TIME 

RECURR INGSAVES 
----. ( S K I - - - - -  

FAM HOUSE OPS 
0 LM 
Sustainnlent 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
off salary 
En1 Salary 
Horse Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond 
.-..- -..... 
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Total 
...-- 

Total Beyond 
. .. . . -..... 

0 0 



Draft Drliherative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA vfi. 1 n! - Paoe 3 / 7 1  
Data AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPLT Templates\DISA\HSA0045 (DISA 
04 21 "6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.sF~ 

to Ft Meade) \ZOOS 

Total ONE-TIME NET 
..... (SKI - - - - -  
CONSTRUCTION 
MILCON 
0 hM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL CNE-TIME 

RECURRING NET 
..... ($K) - 
FLY HOUSE UPS 
0 hM 
Sustainnent 

Total Beyond 
...-. -----. 

0 0 

Recap 
80s 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
Hoilse Allow 

OTHER 
Procurement 
Missior. Artiv 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 14,267 -11,048 -11,142 37,454 143.015 -70,474 
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COBRA REALIGNMEW DETAIL REPOhT (COBRA v6.10) - Page 4/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\Co~RA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to ~t Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05jBRAC2005.SFF 

Base: Alexandria / 1-395 A, VA (HSA001) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total 
..... ($K)--~-- ..-. .--. .... .... .... -. - - ....- 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 0 
CI'J MOVING 
Per Diem 0 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 0 
PPP 0 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 0 
FREIGHT 
Packing 0 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 0 
Unemployment 0 0 0 0 0 0 0 
OTHER 
Info Tech 0 0 0 0 0 0 0 
Prog Manage 0 0 0 0 0 0 0 
S.~pt Contrac 0 0 0 0 0 0 0 
Mothball 0 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 0 
OTHER 
Elim PCS 0 0 0 0 0 0 0 

OTEER 
HAP / R.3E 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
Misn Cor~tract 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 13 13 

TOTAL, ONE-TIME 0 0 0 0 0 13 13 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/21 
Data As Of 04/21/05 8:16:54 AY., Report Created 04/21/05 8:21:15 AM 

Department : Headqilarters and Support JCSG 
Scenario File : S:\COBRA Works~ace\COBRA - -----\COBRA INPUT ~em~lates\nISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort ~onmou~h\~~A-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Alexandria / 1-395 A,  VA (HSA001) 
RECURRINGCOSTS 
--.-- (5s)  - - - - -  
O hM 
Sustainment 
Recap 
BOS 
Civ salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL CCSTS 

ONE-TIME SAVES 
..--- ( $ K ) - - - ~ -  

CONSTRUCTION 
MILCON 
O hM 
1-Time Move 

MIL PERSONNEL 
Mj 1 Moving 
OTHER 
Efivironmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRTNGSAVES 
..--- ( $ K )  - - - - -  
FA13 HOUSE OPS 
O hM 
Sust.a:nment 
Recap 
BOS 
Civ Salary 

MIL PERSiNNEL 
Off Salary 
En1 Salary 
Huuse Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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Total Beyond 
..--. -..... 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

13 0 

Total 

0 

0 

0 

0 
614 
614 

Total Beyond 
...-. ...... 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
65 6 5 

0 0 
0 0 

810 810 
875 875 

1,489 875 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005,SFF 

Base: Alexandria / 1~ 
ONE-TIME NET 
---.. ( S K i  ---.. 

CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environaental 
Misn Contract 
1-Time Other 

TOTAL ONE - TIME 

RECURRING NET 
.---- ( S K I  - - - - -  
FAM HOUSE OPS 
O &M 
Sustainnent 
Recap 
BOS 
Civ Salary 
TRICARE 
MTL PERSONNEL 
Mil Saliry 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUZ 

Total 

Total Beyond 

TOTAL NET COST 0 0 0 0 0 -1,476 -1,476 -875 
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COBRA REALIGNMENT DETAIL REPORT (COBRA "6.10) - Page 7/21 
Data As Of 04/21/05 8:16:54 AM,  Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPLrI Templates\DISA\HSA0045 (DISA to Ft Meade) 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Roslyn - 
ONE-TIME COSTS 
..--- ( S K I - - - - -  

CONSTRUCTION 
MILCON 

O&M 
CIY SALARY 
Civ RIFs 
Civ Retire 
CIY MOVING 
Per Diem 
EOV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Pack~ily 
Freight 
Vehicles 
Unemployment 
OTHER 
Into Tech 

Ballston Co, 
2006 
--.. 

Total 

Prog Manage 
'apt Csntrac 
Flothba~.l - 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Slim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time xher 

TOTAL ONE -TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Paoe 9/21 -. 
Data AS of 04/21/05 8:16:54 AX, Report Created 04/21/oi 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA -..... \COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Roslyn - Ballston Co, VA (HSAO18) 
ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total 
..... ($K) - - - - -  .... ..... -. -. . . - - ..-- . -. . - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
0 hM 
Civ Retir/RIF 0 0 0 0 0 1,723 1,723 
Civ Moving 0 0 0 0 0 497 497 
Info Tech 0 0 0 0 0 0 0 
Other 0 0 0 0 0 125 125 
MIL PERSONNEL 
Mil Moving 0 0 0 0 0 312 312 
OTXER 
HAP / RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
Misn Contract 0 0 0 0 0 0 0 
1-Time i)t!ler 0 0 0 0 -235 -17,500 -17,735 
TOTAL CNE-TIME 0 0 0 0 -235 -14,843 -15,078 

RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond 
..... ($X, ..... .... .... .... .... ..-- ...... .--- ---.. 

FAM HOUSE: OPS 0 0 0 0 0 0 0 0 
OirM 
Sustainnent 0 0 0 0 0 0 0 0 
Recap 0 0 0 0 0 0 0 0 
60.3 
Clv Salary 
TRlCARE 
MIL PERSONNEL 
Mil Salary 
House A;low 
OTHER 
Procurr,nent 
Missior, Activ 
Misc Recur 
TOTAL R.;WR 

TOTAL NET COST 0 0 0 0 - 545 -59,574 -60,119 -49,070 
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COBRA REALIGNMENT DETAII, REPORT (COBRA v6.10) - Paoe 10/23 
Data AS Of 04/21/05 8:16:54 .AM, Report Created 04/21/05 8:21:15 AM 

Departn~.ent : Headquarters and Support JCSG 
Scenario File : S:\COBWL Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort MonmouthjHSA-0045 (DISA to Ft Meade) .CBR 

Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std FCtrS File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: IF ARLINGTN 
ONE-TIME COSTS 
- - - - - ( $ K )  - ~. . - - 

COXSTRUCTION 
MILCON 
06M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MrIING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
P.ITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 

SVC CEN, 
2006 
..-- 

Total 

Info Tech 
Prog ldaniiqe 
Snpt Crlntrac 

1-Time MDve 
MIL PEESiNNEL 
MIL MOVING 
Per Diem 
POV Miles 
krHG 
sli sc 
OTHER 
slia ZCS 

OTHER 
HAP / h3E 
EnvirnnT~ental 
Misn Crlntract 
1-Time Other 

TOTAL OX3- TIME 
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COBRA REALIGNXENT DETAIL REPORT (COBRA ~6.10) - Paoe 11/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario Flle : S:\COBRA workspace\c~~RA - -----\COBRA INPUT Templates\DIsA\HSA0045 (DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wo Fort ~onmouth\HSA-0045 (DISA to Ft Mrade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: IF ARLINGTN SVC CEN. VA (NIFO10) 
RECURRINGCOSTS 
.-... (SKI----- 

0 hM 
Sustainrnent 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Ailow 

OTHER 
Mission Activ 
Mlsc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
.-... (SKI----- 
CONSTRLICTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
M..; Movl.ng 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

REZURRINGSAVES 
---.. (SK) - - - - -  
FAM HOUSE OPS 
0 'rM 
Sustainrnent 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
E n 1  Salary 
House Allow 
OT3ER 
Procurenent 
Mission Activ 
M ~ S C  Recur 
TOTAL RECLX 

TOTAL SAVINGS 
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Total 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

508 

Total 

0 

0 

0 

0 
0 
0 

Total 

Beyond 
...--. 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
...... 

0 

0 
0 

108 
0 

0 
0 

3.038 

0 
0 
0 

3,146 

3,146 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.101 - Page 12/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT ~emplates\DISA\HSA0045 (DISA to Ft Meadel\2OO5 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meadel .CBR 
Option ?kg Name: HSA-0045 (DISA to Ft Meade) 
St3 Fctrs File : S:\COBRA WorkspacejCOBRA 6.10 - 20 April 05\BRAC2005.SFF 

Bdse: IF ARLINGTN SVC CEN, 
ONE-TIME NET 2006 
. .. . ( j K '  .- - .. .-.. 

CONSTRUCTION 
MILCON 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 167 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
l~Time Other 0 

TOTAL ONE-TIME 167 

RECURRING NZT 
.---- ( $ P i  - -  - - -  
FAM HOUSE OPS 
0 &M 
Sus talnr1el.t 
Recap 

Clv Salary 

MIL PERS3NNEL 
Mil Saidry 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RZ'ZUIZ 

TOTAL NET COST 167 
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Total 

0 

0 
0 
0 

508 

0 

0 
0 
0 
0 

508 

Total Beyond 
...... 

0 

0 
0 

-108 
0 

0 

0 
-3,038 

0 
0 
0 

-3,146 

-3,146 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Paoe 13/21 
Data As Of 04/21/05 8:16:54 RM,  Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - ----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft ~eade)\ZOO5 
04 21 ~ 6 . 1 0  wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA ~orkspace\co~RA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Slidell LA, LA (HSAOCO) 
ONE-TIME COSTS 
----. ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
0 hM 
CIV SAIARY 
Civ RIF's 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mile:; 
Home Purch 
HHG 
MISC 
House Hunt 
PPP 
K i 'TA 
FREIGFT 
Packing 
Freight 
Vehicles 
Unempln,ment 
OTHER 
Info Tech 
Prog Manage 
Supt Ct,ntrac 
MothDaAl 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
PGV Miles 
imo 
Y1SC 
OTHER 
Elim ;L-5 

OTHZ? 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Wher 

TOTAL ONZ-TIME 

2011 Total 
.... ..... 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/71 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - ----\COBRA INPLIT Templates\DISA\HSA0045 [DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wo Fort Monrnouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA workspace\COBFS 6.10 - 20 April 05\BF"C2005.~~~ 

Base: Slideil LA, LA (HSA060) 
ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total 

($ni  - - -  ~- - -. . .--- .... --.. ..-- ...- ..... 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
OiM 
Civ Retir/RIF 0 0 0 0 2,507 0 2,507 
Civ Noving 0 0 0 0 745 0 745 
Info Tech 0 0 0 0 0 0 0 
Other 0 0 0 0 187 0 187 

MIL PERSONNEL 
Mil Moving 0 0 0 0 10 0 10 
OTHER 
HAP / RAE 0 0 0 0 0 0 0 
Environlnental 0 0 0 0 0 0 0 
Misn Contract 0 0 0 0 0 0 0 
1-Time Other 0 6 0 0 0 0 0 6 0 

TfJI'AL CNE-TIME 0 6 0 0 0 3,449 0 3 ,  509 

RECIJRKIiiG MET 2006 2007 2008 2009 2010 2011 Total Beyond 
.-. ($K) ...-- .... ...- .... ...- --.. ...- ..--. -...-- 

€AM HOUSE OPS 0 0 0 0 0 0 0 0 
O hM 
Sustainment 0 0 0 0 0 0 0 0 
Recap 0 0 0 0 0 0 0 0 
BOS 
Civ Sala:y 

TKlCAKk 
MIL PERSONNEL 
Mii Salary 0 0 0 0 -62 -125 -187 - 125 
House A.;low 0 0 0 0 -13 - 13 -27 -13 

OTHER 
Procuremenr 0 0 0 0 0 0 0 0 
Missior. Actlv 0 0 0 0 0 0 0 0 
Misc Recur 0 -11,241 -11,241 -11,241 -11,241 -11,241 -56.205 -11,241 
TOTAL R:'CL7: 0 -11,241 -11,241 -11,241 -14,708 -18,162 -66,593 -18,162 

TOrhL hT'i COST 0 -11,181 -11,241 -11,241 -11.259 -18,162 -63,084 -18,162 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v 6 . 1 0 )  - P a g e  1 6 / 2 1  
D a t a  A s  Of 0 4 / 2 1 / 0 5  8 : 1 6 : 5 4  AM, R e p o r t  C r e a t e d  0 4 / 2 1 / 0 5  8 : 2 1 : 1 5  AM 

D e p a r t m e n t  : H e a d q u a r t e r s  and S u p p o r t  J C S G  
S c e n a r i o  F i l e  : S: \COBRA W o r k s p a c e \ C O B R A  - ----- \COBRA INPUT T e r n p l a t e s \ D I S A \ H S A 0 0 4 5  ( D I S A  t o  F t  M e a d e ) \ 2 0 0 5  
0 1  2 1  v 6 . 1 0  v o  F o r t  M o n r n o u t h \ H S A - 0 0 1 5  ( D I S A  t o  F t  M e a d e ) . C B R  
O p t i o n  P k g  Name: H S A - 0 0 4 5  ( D I S A  t o  F t  M e a d e )  
S t d  F c t r s  F i l e  : S:\COBRA W o r k s p a c e \ C O B R A  6 . 1 0  - 2 0  A p r i l  0 5 \ B ~ ~ C 2 0 0 5 . s F F  

B a s e :  NAVSUPPACT PANMA CTY, FL ( N 6 1 0 0 8 )  
ONE-TIME COSTS 2 0 0 6  2 0 0 7  2 0 0 8  2 0 0 9  2 0 1 0  2 0 1 1  T o t a l  
..-.- ( $ K )  - - - - -  . - - - .... ...- ..-- ..-- .... ..... 

CONSTRUCTION 
MILCON 0  0  0  0  0  0  0  

O&M 
C I V  SALARY 

C i v  R I F s  0  0  0  0 5 7  0  5 7  
C i v  R e t i r e  0  0  0  0 1 2  0  1 2  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
H ' m e  P u r c h  
HHG 
Mi sc 
H o u s e  H u n t  
P P P  
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h r .  
V e h i c l e s  

U n e r n p l o ' p e n t  
OTHER 

I n f o  T e c h  
P r o g  M a n a g e  
S u p t  C o n t r a c  
M 0 r . h h d l l  
1 - T i m e  M o v e  

MIL PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HiiG 
i ' l i  SC 

OT!IER 
2 l i x  7 C S  

OTHER 
HAP / P.;E 0  0  0  0  4 2  0  4 2  
E r l v i r ~ n m e n t a l  0  0  0  0  0  0  0  
M i s n  C c m t r a c t  0  0  0  0  0  0 0  
1 - T i m e  O t h e r  0  0  0  0  0  0  0 

TOTAL OIIS-TIME 1 0  7  6  4  5 2 5  0  5 5 2  
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COBRA REALIGNMENT DETAIL REPORT (COBRA 16.10) - Page 17/21 
Data As Of 04/21/05 8:16:54 AM, Keport Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 vt.10 wo Fort ~onmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 Aprll 05\BRAC2005,SFF 

Base: NAVSUFPACT PANMA CTY, FL (~61008) 
RECURRiNGCOSTS 
....- ( S K I - - - - -  

O &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TKICARE 
MIL PERSONNEL 
Off Saldry 
En1 Salary 
Hcuse Allow 

OTHER 
Mission ~ c t i v  
Misc Recur 
TOTAL RECUR 

TOTAL CiUTS 

ONE-TIM3 SAVES 
..... ( S K ) - - - - -  

CONSTRUCTION 
MILCON 
O&hl 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRIKGSAVES 
.---- ($!<I - - - - -  
FAM HOUSE OPS 
O &M 
Susrainment 
Recap 
BOS 
Civ Salary 

MIL PEaSOXNEL 
Off Salary 
Enl Salary 
H,?use Allow 

OTEER 
Procurement 
MAssion Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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Total Beyond 
...-- ...-.. 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

a 0 
0 0 
0 0 

552 0 

Total 

Total Beyond 
..... ...... 

0 0 
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COBPA REALIGNMENT DETAIL REPORT (COBWL v6.10) - Paoe 18/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/0i 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 11 v6.10 wo Fort Monnouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BWLC2005.SFF 

Base: NAVSUPPACT PANMA CTY, FL (N61008) 
ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total 
- - - - -  ...- ..-- -.-. .... ..-- ..... ($K) - - - - -  .... 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
0 hM 

c iv  Retir/~~F 0 0 0 0 69 0 6 9 
Civ Moving 0 0 0 0 331 0 331 
Info Tech 0 0 0 0 4 0 4 
Other 10 7 6 4 8 0 3 5 

MIL TERSOhTEL 
Mil. Moving 0 0 0 0 2 7 0 27 
OTHER 
HAP / RSE 0 0 0 0 4 2 0 4 2 
Environmental 0 0 0 0 0 0 0 
Misn Contract 0 0 0 0 0 0 0 
l~ Time other 0 0 0 0 0 0 0 

TOTAL ONY-TIME 10 7 6 4 481 0 508 

REi'URRIW: NET 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - -  .... ( $ K ) - - - - -  --.. .... .... ..... ...... -..- .--- 

FAM HOUSE OPS 0 0 0 0 0 0 0 0 
0 hM 
Sustairnent 0 0 0 0 0 0 0 0 
Recap 0 0 0 0 0 0 0 0 
Bob 0 0 0 0 1 7  1 7  3 4  -17 
i'lv Sa-lry 0 0 0 0 -33 -66 -100 -66 

T R  I CARE 0 0 0 0 0 0 0 0 
MYL PERSONNEL 

M i l  Salary 0 0 0 0 -62 -125 -187 -125 
House Allow 0 0 0 0 -110 -110 -219 -110 
OTHER 
Prncurer:lent 0 0 0 0 0 0 0 0 
Missin. Activ 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
TOTAL RXU* 0 0 0 0 -222 -318 -540 -318 

TOTAL NY T COST 10 7 6 4 259 -318 3 2  318 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Paqe 19/21 
Data AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT Ternplates\DISA\~SA0045 (DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wO Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meadel 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 Apri 1 O~\BRAC~OO~.SFF 

Base: MEADE, MD (24571) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total 
.-.~. ( S K I  - - - - -  ---. - - - -  .--. ...- .... .... .-... 

CONSTRUCTION 
MILCON 13,702 0 0 47,799 104,441 0 165,942 
0 &M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 0 
Civ Ret.ire 0 0 0 0 0 0 0 
CIV MOVING 
Per Diem 0 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 0 
Mlsc 0 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 0 
PPP 0 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 0 
FREIGHT 
Pxkin~q 0 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 0 
vehicles 0 0 0 0 0 0 0 
llnemployment 0 0 0 0 0 0 0 
OEIER 
Info T?ch 0 0 0 0 16,689 0 16,689 
Prog Elnnage 0 0 a 0 0 0 0 
Supt i' xtrac o o o o o o o 
M0thbC~~ 1 0 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSOlvNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 0 
iIiG 0 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 0 
OTHER 
Elim ZCS 0 0 0 0 0 0 0 

OTHE? 
HAP / RSE 0 0 0 0 0 0 0 
Environmental 389 0 0 0 29,342 0 29,731 
Misn Contract 0 0 0 0 0 0 0 
1Time r,rher 0 0 0 0 0 0 0 
TOTAL 011.3-TIME 14,091 0 0 47,799 150,472 0 212,362 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 20/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 RM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: MEADE, MD 
RECURRINGCOSTS 
.---- ( $ K ) - - - - -  

0 &M 
Sustainnent 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSOIUXEL 
Off Sa!iiry 
En1 Salary 
Hause ~ l l o w  

OTHER 
Mission Activ 
Misc K*?lur 
TOTAL RZSUR 

TOTAL COSTS 14,091 

ONE-TIME SAVES 
. . - - - ( $ u ,  ...-- 

CONSTRVCTION 
MILCOK 
0 &M 
1-Time Move 

MI!. PERSONNEL 
Mil M~ving 

OTHER 
En u'ir0n:nental 
1-Time .?ther 

TOTAL ONE-TIME 

RECURR ISGSAVES 2006 
. - (5K,  -..-- - - - -  

Frn SOUSE: OPS 0 
0 &lbI 

Slustairment 0 
Recap 0 
30s 0 
Civ Salary 0 

MIL PE'SOKNEL 
off Salary 0 
-1: Sa;,i~y 0 
mase nilow 0 

OTHt:P 
7rocurement 0 
Missioil Activ 0 
Misc Rerur 0 
T0TP.L XEEJR 0 

TOTAL SXJINGS 0 

Total Beyond 
..... --.... 

2,633 1,138 
3,420 1,478 
2,485 1,891 
3,965 2,635 

10 5 

0 0 
0 0 

7,738 5,092 

0 0 
0 0 

20,253 12,240 

232,615 12,240 

Total 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

Total Beyond 
..-.. ....-- 

0 0 



Dr;lft Tkliherative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA REALIGNMENT DETAIL REPORT (COBKA v6.10) - Paue 21/21 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/06 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\~1~A\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: MZADE, MD (24571) 
ONE-TIME NET 2006 2007 2008 2009 2010 2011 Totai 
..... (SKI----- .... .... ...- .-.. ..-. -... ..... 

CONSTRlJcTION 
MILCON 13,702 0 0 47,799 104,441 0 165,942 
O&M 
Civ Retir/RiF 0 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 0 
Info Tech 0 0 0 0 16,689 0 16,689 
Other 0 0 0 0 0 0 0 
MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 0 
OTHER 
HAP / RSE 0 0 0 0 0 0 0 
Envirornental 389 0 0 0 29,342 0 29,731 
Misn Contract 0 0 0 0 0 0 0 
I --.irnn !Other 0 0 0 0 0 0 0 
TOTAL CI'lE-TIME 14,091 0 0 47,799 150,472 0 212,362 

RECURRING NET 
...-. (SX, 

FAM HOUSE 3PS 
0 &M 
Sustainme~t 
Recap 
BOS 
Civ Sildry 
TKLCARL 
MIL PERSIINNEL 
M L ~  Saliry 
House l?llo~ 
OTHER 

Total Beyond 
..... ...... 

0 0 

Procurc.;ezt 0 0 0 0 0 0 0 0 
rfrisai~.~ Activ 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
TOT,iL R I C E R  0 0 0 821 7,182 12,203 20,206 12,203 

TCaTAL NE r COST 14,091 0 0 48,621 157,654 12,203 232,569 12,203 
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COUKA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Ddta AS of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Departrcent : Headquarters and support JCSG 
scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to ~t Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base 
---. 

Alexand-ia / 1-395 A 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
NAVSUPFAiT PANMA CTY 
MEADE 
..... 

TOTAL 

Personnel 
Start* Finish* Change %Change 

.-.......... ......--...-. -----------.- -...... 

2 1 0 -21 -100% 
1,830 0 -1,830 -100% 
7 65 25 -740 -97% 
103 0 -103 -100% 

5,016 4,992 -24 0 % 
27,524 30,072 2,548 9% 

-----....... ........-..-- ..---------.- ....... 

35,259 35,089 -170 0% 

Alexandria / 1-395 A 
Roslyn - Eallston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
NA\'SUP?ACT PANMA CTY 
MEAUE 

TOTAL 

Base 

Alexandria / 1-395 A - 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
NAVSUPPACT PANMA CTY 
MEADE 

Base Operations Support (2005$) 
Start* Finish* Change %Change Chg/Per 

- - - - - - - - - - -  ------....... ............. ....... ........ 

0 0 0 0% 0 
0 0 0 0% 0 

1,412,632 1,304,238 -108,393 8 5  146 
0 0 0 0% 0 

9,786,601 9,769,697 -16,904 0% 704 
28,097,792 29,988,989 1,891,197 7 % 742 

..... ---------.... ............- --------..... ....... ..-.---. 

TOTAL 39,297,025 41,062,925 1,765,900 4% -10,388 

Base 
.. . 

Alexandria / 1-395 A 
Roslyn - Eallston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
NAVSUPPACT PANMA CTY 
MEADE 

TOTAL 

Start 
.-----------. 

0 
0 

652,176 
0 

2,677,052 
9,753,969 

------.-..... 

13,083,197 

Sustainment (ZOOS$) 
Finisn Change %Change Chg/Per 

- - - - - - - - - - - - -  -.-.......... ......- .-----.- 
0 0 0% 0 
0 0 0% 0 

652,176 0 0% 0 
0 0 0% 0 

2,677,052 0 0% 0 
10,891,975 1,138,006 12% 44 7 

- - - - - - - - - - - - -  ............. ...-.-. ..-..... 
14,221,203 1,138,006 9% -6,694 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 116.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctri File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Recapitalization (2005$) 
Base Start Finish Change %Change Chg/Per 
- - - ~  .-------.---. ............. ----.-....... ....... ........ 

Alexandria / 1-395 A 0 0 0 0% 0 
Roslyn - Ballston Co 0 0 0 0% 0 
IF ARLINGTN SVC CEN 459,131 459,131 0 0% 0 
Slidell LA 0 0 0 0% 0 
NAVSUPPXST PANMA CTY 2,237,105 2,237,105 0 0% 0 
MEADE 17,960,562 19,438,629 1,478,067 8% 580 
..... -----........ --.--.--..... ............. ....... ........ 

TO'I'AL 20,656,798 22,134,865 1,478,067 7% -8,694 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
.... -------...-.. -............ -............ ......- -....... 

Alexandria / 1-395 A 0 0 0 0% 0 
Roslyn - Eillston Co 0 0 0 0% 0 
IF ARLINGTN SVC CEN 2,523,939 2,415, 545 -108.393 -4% 146 
Slidell LA 0 0 0 0% 0 
NAVS'JPPACTPANMACTY 14,700,758 14,683,854 -16,904 0% 704 
MEADE 55,812,323 60,319,593 4,507,270 8% 1,769 
..... ---------.... .........-..- ----.-------- ....... ........ 

TOTAL 73,037,020 77,418,993 4,381,973 6% -25,776 

Plant Replacement Value (2005$) 
Base Start Finish Change %Change Chg/Per 

---------.... ............. ...........-- ....... ........ 

Alexandria / 1-395 A a - - - -  0 0 0 0% 0 
Roslyn - Eillston Co 0 0 0 0% 0 
IF ARLINGTN SVC CEN 52,340,905 52,340,905 0 0% 0 
Slidell LA 0 0 0 0% 0 
NAVSUPFACT PANMA CTY 255,030,000 255,030,000 0 0% 0 
MEAIIE 1,849,937,862 2,002,178,765 152,240,903 8% 59,749 
. - - -  - - - - - - - - - - - - -  --------..... ............. .....-- ..-----. 

TOTAL 2,157,308,767 2,309,549,670 152,240,903 7% -895,535 

"Szart" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPLIT Templates\DISA\HSAOO45 (DISA to Ft Meade)\2005 
04 11 ~ 6 . 1 0  wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs Flle : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

All values in 2005 Constant 

Base Name 

Alexandria / 1-395 A 
Roslyn - Ballston Co 
IF ARLINGTN SVC CEN 
Slidell LA 
NAVSUPFXCT PANMA CTY 
MEADE 
...~...-~----............ 

Totals: 

Dollars 
Total 

Milcon* 
- . - . . . . 

0 
0 
0 
0 
0 

165,942,584 

Milcon Cost 
Avoidence 

- - . . . . . . . . . 

0 
0 
0 
0 
0 
0 

Total 
Net Costs 
. . . . . . . . . 

0 
0 
0 

411 MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Oaia As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - ----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 "6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Year 
- - - -  

2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 

cost ( $ 1  Adjusted Cost ( $ )  
- . - . . . . . . . - . . . . 

14,071,633 
-10,600,136 
-10, 398,419 
34,003,592 
126,303,202 
60,543,125 
-49,613,560 
-48,262,218 

-46,947,683 
-45,668,952 
-44,425,051 
-43,215.030 
-42,037,967 
-40,892,964 
-39,779,148 
-38,695,669 
-37,641,701 
-36,616.441 
-35,619.106 
34,648,936 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Paqe 117 . 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBPA - -----\COBRA INPUT Templates\DISA\~sA0045 (DISA to Ft Meade)\2005 
04 21 6 . 1 0  wo Fort Monmouth\HSh-0045 (DISA to Ft Meade),CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std FCtrS File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Rate 2006 2007 2008 2009 2010 2011 Total 
.... - - - -  -... -... .--- ---. .... .---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 527 1,554 2.081 
Early Retirement* 8.10% 0 0 0 0 1 0 1 
Regular Retirement* 1.67% 0 0 0 0 0 0 0 
Civilian Turnover' 9.16% 0 0 0 0 1 0 1 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 1 0 1 
Civilians Moving (the remainder) 0 0 0 0 524 1,554 2,078 
Civilian Positions Available 0 0 0 0 3 0 3 

ClVILIAN POSITIONS ELIMINATED 0 0 0 0 103 67 170 
Early Retirement 8.10% 0 0 0 0 8 5 13 
Regular hetirement 1.67% 0 0 0 0 2 1 3 
Civilian Turnover 9.16% 0 0 0 0 9 6 15 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 6 4 10 
Prioricy Placement# 39.97% 0 0 0 0 41 27 68 
Civilians Available to Move 0 0 0 0 37 24 6 1 
Civilians Moving 0 0 0 0 1 0 1 
Civilian RIFs (the remainder) 0 0 0 0 36 24 6 0 

CIVILIkN POSITIONS REALIGNING IN 0 0 0 0 527 1,554 2,081 
Civilians Moving 0 0 0 0 525 1,554 2,079 
New Civilians Hired 0 0 0 0 2 0 2 
Other Civilian Additions 0 0 0 0 38 0 38 

TOTAL CIVILIAN EARLY RETIREMEWS 0 0 0 0 9 5 14 
TOTAL CI7ILIAN RIFS 0 0 0 0 43 28 71 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 41 27 68 
TOTAL CIVILIIAN NEW HIRES 0 0 0 0 40 0 4 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
oi PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/7 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade) 
04 21 v6.10 wo Fort MonmouthjHSA-0045 (DISA to Ft Meade) .CBR 
Optlon Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Alexandria / 1-395 A, VA (HSA001)Rate 2006 2007 2008 2009 2010 2011 Total 
--.- .--- --.. .... ---. .... ..-. ..... 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 16 16 
Early Ret.irement* 8.10% 0 0 0 0 0 0 0 
Regular Retirement- 1.67% 0 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (R1F.s)- 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 16 16 
Civilian Positions Available 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 
Pri0rir.y Placement# 39.97% 0 0 0 0 0 0 0 
riviliqns Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civili~n RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN PCSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Clvil ians Hired 0 0 0 0 0 0 0 
ather "ivilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TCTAL CI'IILIAN RIPS 0 0 0 0 0 0 0 
TCTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSOhNEL IMPACT REPORT (COBRA v6.10) - Page 3/7 
Daza As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 i \ ~  

Department : Headquarters and Support JCSG 
Scenario File : S:\COBKA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 11 vE.10 wO Fort Monaouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Nape: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBKA Workspace\COBRA 6.10 - 20 April 05\BKAC2005.SFF 

Base: Roslyn - Ballston Co, VA (HSAO18)Rate 2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  --.. .... ---. --.- - - - -  ..... 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 1,538 1.538 
Early Retirement* 8.10% 0 0 0 0 0 0 0 
Regular Retirement* 1.67% 0 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 1,538 1,538 
Civilkn Positions Available 0 0 0 0 0 0 0 

CIVILIM POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 

Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIIIV POSITIONS REALIGNING IN 
Civilians Moving 
New Ci iilians Hired 
Other Civilian Additions 

TOTAL CI'IILIAN EARLY RETIRMENTS 
TOTAL CIJILIAN RIFS 
TOTAL CI7ILI.W PRIORITY PLACEMENTS# 
TOTAL, CIVILIAN NEW HIRES 

Edrly zetirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Wllling to Move are not applicable for moves under fifty miles. 

# Nat all Priority Placements involve a Permanent Change of Station. The rate 
of PP? placements involvlng a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/7 
Dasa AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 6 . 1 0  vo Fort ~onmauth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meadel 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: IT ARLINGTN SVC CEN, VA (NIFO1O)Rate 2006 2007 2008 2009 
...- - - - - - - - - - . -. . - . . . . 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 516 
Early Retirement* 8.10% 0 0 0 0 0 
Regulx Retirement* 1.67% 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 
Civilians Eoving (the remainder) 0 0 0 0 516 
C? vilic.<n Positions mailable 0 0 0 0 0 

CIVILIM4 POSITIONS ELIMINATED 
Early aetirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)+ 6.00% 
Priority Placement# 39.97% 
Civiliws Availahle to Move 
Civilians Moving 
Civilian RIFs (the remaicder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Ot-her Civilian Additions 

2010 2011 Total 
~ - - . . . . . . 

0 516 
0 0 
0 0 
0 0 
0 0 
0 516 
0 0 

TOTILL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CI'JILIAV RIFS 0 0 0 0 0 0 0 
TOTAL ILJILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CI7ILIAN NEW HIRES 0 0 0 0 0 0 0 

* E:arly 3etirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PrE' placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 517 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBX 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs Flle : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRACZOO5.SFF 

Base: Slidell LA, LA  (HSA060) Rate 
.... 

CIVILIAN POSITIONS REALIGNING OUT 
Earlv Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIIJILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
?:us Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civi?iins Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILI?d POSITIONS REALIGNING IN 
civilims Moving 
E l e v  Cigilians Hired 
,3ther Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CI'JILIAN RIFS 
TOTAL CIJILIAN PRIORITY PLACEMENTS# 
TOTAL ClVILIAN NEW HIRES 

Total 

Early ?etirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Paqe 7/7 
~ a t a  AS of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 vo Fort ~onmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\~i(AC2005.S~~ 

Base: MEADE, MD 124571) Rate 
-... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civiljans Moving (the remainder) 
Civilian Positions Available 

CIVILIAK POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regulx Rel.irement 1.67% 
Civilian Turnover 9.16% 
,C?.vs mot Moving (RIFs) + 6.00% 
Priori~y Placement# 39.97% 
Cj.vili.ins Available to Move 
Civilians Moving 
Civil isn RIFs (the remainder) 

CI'VIL1N.I POSiTIONS REALIGNING IN 
Civilizns Moving 
New Civilians Hired 
Other Civilian Additions 

Total 

TOTAL CI k'TLIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TWAL ci JILIAN PRIORITY PLACEMENTS# 0 o o 0 o o o 
TOTAL CIVILIW NEW HIRES 0 0 0 0 40 0 40 

+ Zarly ietirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wl;liaq tn Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of P?? placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 112 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wo Fort ~onmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRAC2005.SFF 

Base: Alexandria / 1-395 A, VA (HSA001) 

Year 

2006 
2007 
2005 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- -  - -  
0 

In/Added 
Percent 
. - - - - . . 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

. . . . . - - 

0.00% 

MilCon 
TimePhase 

Base: kt)slyn - Ballston Co, VA (HSAOlB) 

Pers Yoved 
Year ?oral 
.--- --.-- 

2006 0 
200' 0 
2008 0 
20051 0 

TOTALS 0 

In/Added 
Percent 
. . . . . - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

. - - . . . . 

0.00% 

MilCOn 
TimePhase 
. . . . - - - . . 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- . . . . . - - - 
100.00% 

Base: I? AR1,INGTN SVC CEN, VA (NIFO10) 

Year 
Pers Moved 
Total 

2006 
2007 
2006 
2009 
2010 
2011 

TOTALS 

In/Added 
Percent 
. - - - - - . 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

. - - - - - . 
0.00% 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 
..--- . . . . . - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
2 1 100.00% 

--.-- - - . . . - - 
21 100.00% 

ShutDn 
Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
...-- . . - - - . . - - - . - . - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

1,830 100.00% 100.00% 
- - - - -  . - - . . . . - - - . . . . . . 

i830 100.00% 100.00% 

Pers Moved 
Total 

Out/Eliminated 
Percent 

ShutDn 
TimePhase 
- - . - . . ? - - 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

. . . - . . - . . 
100.00% 
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C03RA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA "6.10) - Paqe 212 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headparters and Support JCSG 
Scenario Flle : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\~1~~\~~A0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monrnouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: Slidell LA, LA (HSA060) 

Year 
Pers Moved In/Added 
Total Percent 
..--- . . . . - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.001 

...-- - . . . . - - 

0 0.00% 

MilCon 
'rimephase 
. . . . . . . . . 

40.00% 
20.00% 
20.00% 
20.00% 
0.00% 
0.00% 

Base: NAVSIJPPACT PANMA CTY, FL (N61008) 

Pers Moved In/Added 
Year Total Percent 
.--- ..--- . . . . . . . 

2006 0 0.00% 
2007 0 0.00% 
2008 0 0.00% 
2009 0 0.00% 
2010 0 0.00% 
20;: 0 0.00% 

..--- . . . . - - - 

TOTALS 0 0.00% 

Bdse: MEADE, MD (24571) 

Year 
.--. 

2005 
2007 
2008 
20L3 
201 0 
20il 

TOTALS 

Pers Moved In/Added 
Total Percent 
- - - - -  - . - . - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 C.OO% 

800 31.40% 
1,748 68.60% 
.---- . . . . - - - 

2548 100.00% 

MilCon 
TimePhase 
. . . . . - - - - 

40.00% 
20.00% 
20.00% 
20.00's 
0.00% 
0.00% 

. - . - - - - - . 
100.00% 

MilCon 
TimePhase 
. . - - - - . . . 

0.00% 
0.00% 
0.00% 
31.40% 
68.60% 
0.00% 

. . - - - - - . . 
100.00% 

Pers Moved 
Total 

Pers Moved 
Total 
..... 

0 
0 
0 
0 
24 
0 

Out/Eliminated ShutDn 
Percent TimePhase 
. . . . - - - - . . . . . . . . 

0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 

. . . . . - - . . . . . . . . . 

100.00% 100.00% 

Out/Eliminated 
Percent 
. . . . . - - 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

- - - - . . . 
100.00% 

ShutDn 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
---.. - - - - . . . - - - . . . . . . 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

-.... - - - - . . . . - - - - - - . . 

0 0.00% 100.00% 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AT4 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Meade) 
Std FCtrs File : $:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

1,813 7,768 2,121 23,330 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
..-- --.. .--- ..-. .... -.-- ----. 

Officers -3 0 0 0 0 0 -3 
Enlisted -80 0 0 0 0 0 -80 
Students 241 10 0 0 0 0 251 
2ivilians 338 -109 -180 10 0 0 5 9 
TOTAL 496 - 99 -180 10 0 0 227 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
.......... .......... . . - - - . . - - - .......... 

1,810 7,688 2.372 23,389 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total 
-..- ..-- ---. --.. .... -..- ..... 

Officers 0 0 0 0 130 155 285 
Enlisted 0 0 0 0 105 39 144 
stud en':^ 0 0 0 0 0 0 0 
Civilians 
TOTAL 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
--.. ..-- ..-- --.. --.. 

Officers 0 0 0 0 2 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 6 5  
TOTAL 0 0 0 0 -67 

TOTAL SCENP.RIO POPULATION (After BRAC Action) : 
Officers Enlisted Students 
. - . . - . - - - ..---..-.. .......... 

1.782 7,678 2,372 

2011 Total 
.... ..... 
-26 -28 
1 0  1 0  
-67 -132 
-103 -170 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Dasa AS Ot 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~em~lates\~ISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\~SA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Alexandria / 1-395 A. VA (HSA001) 

BASE POPULRTION (FY 2005, Prior to RRAC Action) FOR: Alexandria / 1-395 A, VA (HSA001) 
Officers Enlisted Students Civilians 
- - - - - - - - - . .......... .......... .......... 

3 2 0 16 

PERSONNEL REALIGNMENTS: 
To Bass: NEADE. MD (24571) 

2006 2007 2008 2009 2010 2011 Total 
---. .... .--- ---. .... .... ..... 

Officers 0 0 0 0 0 3 3 
Enlisted 0 0 0 0 0 2 2 
Studen~s 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 16 16 
TOTAL 0 0 0 0 0 21 21 

TOTAL PERSONNEL REALIGNMENTS 
2006 
.... 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Alexandria / I- 
2008 2009 

.... ..... 

0 0 
0 0 
0 0 
0 0 
0 0 

Total 
---.. 

3 
2 
0 
16 
21 

BASE POP'JLATION (After BRAC Action) FOR: Alexandria / 1-395 A, VA (HSAOOI) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

0 0 0 0 

PERSONNEL SUMMARY FOR: ROSlYn - Ballston CO, VA (HSAO18) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Roslyn - Ballston Co, VA (HSAO18) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

178 4 7 G 1,605 

PERSONNEL ZEALIGNMENTS: 
To aase: MEADE, MD (24571) 

2006 2007 2008 2009 2010 2011 Total 
...- .... ..-- .... .... .... ----. 

CFficers 0 0 0 0 0 152 152 
Enlisted 0 0 0 0 0 37 3 7 
stud en'.^ 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 1,538 1,538 
TGTAL 0 0 0 0 0 1,727 1,727 

TOT~LL PEZSONNEL REALIGNMENTS (Out of Roslyn - Ballston Co, VA (HSAOl8) : 
2006 2007 2008 2009 2010 2011 Total 

..... -..- ..-. ..-- -.-- ..... .... 

Officers 0 0 0 0 0 i52 152 
Enlisred 0 0 0 0 0 37 37 
Studenrs 0 0 0 0 0 0 0 
~i,,il:,.nl- C! C 0 0 0 1.536 1,538 
TOTAL 0 0 0 0 0 1,727 1,727 

SCENARIU POSITION CHANGES FOR: Roslyn - Ballston Co, VA (HSAO18) 
2006 2007 2008 2009 2010 2011 Total 

..... -.-- .... ..-- ..-- -.-- -.-. 
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(r Enlisred 
Civilidns 0 0 0  0 0  - 67 -67 
TOTAL 0 0 0 0 0  - 1 0 3  -103  
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COBRA PERSONNEL SUMMARY REPORT (COBRA V 6 . 1 0 )  - P a g e  3 
D a t a  AS Of 0 4 / 2 1 / 0 5  8 : 1 6 : 5 4  AM, R e p o r t  C r e a t e d  0 4 / 2 1 / 0 5  8 : 2 1 : 1 4  AM 

D e p a r t m e n t  : H e a d q u a r t e r s  a n d  S u p p o r t  J C S G  
S c e n a r i o  F i l e  : S:\COBML W o r k s p a c e \ C O B R A  - - - - - - \ C O B R A  INPUT T e r n p l a t e s \ D I S A \ H S A 0 0 4 5  ( D I S A  t o  ~t M e a d e )  
0 4  2 1  v 6 . 1 0  wO F o r t  M o n m o u t h \ H S A - 0 0 4 5  ( D I S A  t o  F t  M e a d e )  .CBR 
O p t i o n  P k g  N a m e :  H S A - 0 0 4 5  ( D I S A  t o  F t  M e a d e )  
S t d  Fctrs F i l e  : S:\COBRA W o r k s p a c e \ C O B R A  6 . 1 0  - 2 0  A p r i l  0 5 \ B R A C 2 0 0 5 . S F F  

BASE POPULATION ( A f t e r  BRAC A c t i o n )  FOR: R o s l y n  - u a l l s t o n  C o ,  VA (HSAO18) 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  

.......... ......---. --.-...... .......... 

0  0  0  0  

PERSONNEL SUMMARY FOR: I F  ARLINGTN SVC CEN, VA ( N I F O 1 0 )  

EASE POPULATION (FY 2 0 0 5 ,  P r i o r  t o  BRAC A c t i o n )  FOR: I F  ARLINGTN SVC CEN, VA ( ~ 1 ~ 0 1 0 )  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
.......... .......... .......... .......... 

1 2  1 1 0 4  0  5 4  0  

PERSONNEL kEALIGNMENT.5: 
TO B a s e :  MEADE, MD ( 2 4 5 7 1 )  

2 0 0 6  2 0 0 7  2 0 0 8  2 0 0 9  2 0 1 0  2 0 1 1  T o t a l  
..-- .... .... .... ..... ..-- .--- 

O f f i c e r s  0  0  0  0  1 2  0  0  1 2 0  
E n l i s t e d  0  0  0  0  1 0 4  0  1 0 4  
S t u d e n t s  0  0  0  0  0  0  0  
C i v i l i a n s  0  0  0  0  5 1 6  0  5 1 6  
TOTAL 0  0  0  0  7 4 0  0  7 4 0  

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  
2 0 0 6  2 0 0 7  
.--- .--- 

O f f i c e r s  0  0  
E n l i s t e d  0  0  
s t u d e n t s  0  0  
C l v i l i  ans 0  0  
TOTAL 0  0  

I F  AXLINGTN SVC CEN, VA 
2 0 0 8  2 0 0 9  2 0 1 0  
. - -~ - - - - - - - -  

0  0  1 2 0  
0  0  1 0 4  
0  0  0  
0  0  5 1 6  
0  0  7 4  0  

( N I F O 1 0 )  : 

2 0 1 1  T o t a l  
.--. ..--- 

0  1 2 0  
0  1 0 4  
0  0  
0  5 1 6  
0  7 4 0  

BASE POPULATION ( A f t e r  BRAC A c t i o n )  FOR: I F  ARLINGTN SVC CEN, VA ( N I F O l O )  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
.......... .......... .---...... .......... 

1 0  0  2  4  

PERSONNEL SUMMARY FOR: S l i d e l l  LA, LA ( H S A 0 6 0 )  

BASE POPIJLATION (FY 2 0 0 5 ,  P r i o r  t o  BRAC A c t i o n )  FOR: S l i d e l l  LA, LA ( H S A 0 6 0 )  
O f f i c e r s  E n l i s t e d  s t u d e n t s  C i v i l i a n s  
......... ....--.... .......... .......... 

1 0  0  1 0 2  

SCENARIO P O S I T I O N  CHPNGES FOR: S l i d e l l  LA, LA (HSA060) 
2 0 0 6  2 0 0 7  2 0 0 8  2 0 0 9  2 0 1 0  2 0 1 1  T o t a l  
---. .... --.. .... .... .--- ----. 

O f f i c e r s  0  0  0  0  -1 0  - 1 

E n l i s i ~ e d  0  0 0  0  0  0  0  
C i . v i 1 i a r . s  0  0  0  0  - 1 0 2  0  - 1 0 2  
TQTAL 0  0  0  0  - 1 0 3  0  - 1 0 3  

BASE POPULATION ( A f t e r  BRAC A c t i o n )  FOR: S l i d e l l  LA, LA ( H S A 0 6 0 )  
Of  f i c e z s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  

.......... .......--- .---.....- .......... 

0  0  0  0  

PERSONNEL SUMMARY FOR: NAVSUPPACT PANMA CTY, F L  l N 6 1 0 0 8 )  

BASE POPULATION (FY 2 0 0 5 1  : 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
--.------- .......... .-........ .......... 
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COBRA PERSONNEL SUMMRRY REPORT (COBRA v6.10) - Page 4 
Data AS of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA ~orkspace\COBRA - -----\COBRA INPUT Templates\DISA\HSAOO45 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Optlon Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: NAVSUPPACT PANMA CTY, FL (N61008) 
2006 2007 2008 2009 2010 2011 Total 
.... .... .... ..-- .... ..... --.. 

Officers 0 0 0 0 0 0 0 
Enlisted - 2 0 0 0 0 0 -2 
Students 240 0 0 0 0 0 240 
Civilians 337 -125 -180 10 0 0 42 
TOTAL 575 -125 -180 10 0 0 280 

BASE POPIJUTION (Prior to BRAC Action) FOR: NAVSUPPACT PANMA CTY, FL (N61008) 
of flier^ Enlisted stjdents Civilians 
......... .......... .......... .......... 

8 8 650 1,540 2,738 

PERSONNEL REALIGNMENTS: 
To Base: MEADE, MD (24571) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  .--- .... . . - - ...- .... ---.. 

Officers 0 0 0 0 10 0 10 
En1is':ed 0 0 0 0 1 0 1 
S ~ u d a n i s  0 0 0 0 0 0 0 
Civilians 0 0 0 0 11 0 11 
TOTAL 0 0 0 0 22 0 22 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
- - - -  .... 

Officers 0 0 
Enlisted 0 0 
SLudenrs 0 0 
C;.villans 0 0 
TOTAL 0 0 

NAVSUPPACT PAhM CTY, FL 
2008 2009 2010 
.--- . . - - .... 

0 0 10 
0 0 1 
0 0 0 
0 0 11 
0 0 2 2 

(N61008) ) : 
2011 Total 
.... ..... 

0 10 
0 1 
0 0 
0 11 
0 2 2 

SCENARIO POSITION CHANGES FOR: NAVSUPPACT PANMA CTY, FL (N61008) 
2006 2007 2008 2009 2010 2011 Total 
.... .... ..-- .... .... ..... ..-- 

Sf f icrs 0 0 0 0 - 1 0 -1 
Enlisred 0 0 0 0 0 0 0 
Cjvilians 0 0 0 0 -1 0 - 1 
TOTAL 0 0 0 0 - 2 0 - 2 

BASE POPULkTION (After BRAC Action) FOR: NAVSUPPACT PANMA CTY, FL (N61008) 
Officers Enlisted Students Civilians 
......... .......... .......... .......... 

7 7 649 1,540 2,726 

PE.?sONNL SUMMARY FOR: MEADE, MD (24571) 

RASE PCPUUTION (FY 2005) : 
Officers Enlisted S tndent s Civilians 
.......... .......... .......... .......... 

1.422 6,963 82 1 18,371 

PRilGRAMM21) INSTALLATION (NON-BRAC) CHANGES FOR: MEADE, 
2006 2007 2008 2009 
---. .... - - - -  ~ - - -  

Officers -3 0 0 0 
Enlis'rd -78 0 0 0 
Studenis 1 10 0 0 
Civilians 1 16 0 0 
TOTAL -79 2 6 0 0 

MD (24571) 
2010 2011 Total 
- - - -  .--- ..... 

0 0 -3 
0 0 -78 
0 0 11 
0 0 17 
0 0 -53 
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BASE PilPLTLATION ( P r i o r  t o  BRAC A c t i o n )  FOR: MEADE, MD ( 2 4 5 7 1 )  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
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COBRA PERSONNEL SUMMARY REPORT (COBRA "6.10) - Paqe 5 
Data AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base: Alexandria / 1-395 A, VA I 

2006 2007 
---. .... 

Officers 0 0 
Enlisted 0 0 
Students o 0 
Civilians 0 0 
TOTAL 0 0 

From Ba-e: Roslyn - Ballston Co, VA 
2006 2007 
-.-. ..-- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

:HSA001) 
2008 2009 2010 2011 Total 
.~.. --.. -.-- .... ----. 

0 0 0 3 3 
0 0 0 2 2 
0 0 0 0 0 
0 0 0 16 16 
0 0 0 21 21 

(HSAO18) 
2008 2009 2010 2011 Total 
.--- .... .... .... ---.. 

0 0 0 152 152 
0 0 0 37 37 
0 0 0 0 0 
0 0 0 1,538 1,538 
0 0 0 1,727 1,727 

From Base: IF ARLINGTN SVC CEN, VA (NIFO10) 
2006 2007 2008 
--.. --.. --.. 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 
TOTAL 

Fron Base: NAVSUPPACT PANMA CTY, FL (N61008) 
2006 2007 2008 
---. ---. - - - -  

cificers 0 0 0 
Enllsted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

Total 

Total 

TOTAL PERSONNEL REALIGNMENTS 
2OOb 
--.. 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into MEADE, MD (24571)) : 
2007 2008 2009 2010 2011 To~al 
--.. - - - -  .... - - - -  ..... -..- 

0 0 0 13 0 155 285 
0 0 0 105 39 144 
0 0 0 0 0 0 
0 0 0 527 1,554 2,081 
0 0 0 762 1,748 2,510 

SCENARIO FOSITION CHANGES FOR: t4EP.DE. MD (245711 
2006 2007 2008 2009 2010 2011 Total 
.... .... .... .... .... .... ..... 

Officers 0 0 0 0 0 0 0 
Enlisled 0 0 0 0 0 0 0 
Civilians 0 0 0 0 38 0 3 8 
TOTAL 0 0 0 0 38 0 38 

BASD ?'3P'JL?.TIO?? !After BPJC Acticn) F 3 R :  :.:FADE, :<a (24571) 
rsf ficers Enlisted Students Civilians 
.......... .......... .......... .......... 

1, 104 7.029 832 20,507 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Da:a As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPLT Templates\~1sA\HSAOO45 (DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option P'kg Name: HSA-0045 (DlSA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Net Change (5K) 
----..-....-.. 

Sustain Change 
Recap C)hange 
BOS Change 
Housing Change 

Total Beyond 
.---- .....- 

2,633 1,138 
3.420 1,478 
2,234 1,766 

0 0 

TOTRL CHAKGES 

Alexandria / 1-395 A, 
Net Change ($K) 
....- ~ ----.... 

Sustain Change 
Recsp Chi~ge 
B05 Chanrje 
Housing Change 
.-......-----........ 

TOTAL CHANGES 

2009 2010 2011 Total 
.... .... .... ....- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-.....--..........----.....-.-----......-. 

0 0 0 0 

Beyond 
..---. 

0 
0 
0 
0 

Rosip Pallston Co, VA (HSA018) 
Net Chiiilge ($K) 2006 2007 
..- ...- ..-- 

Sllstain Change 0 0 
Recap Ch.ir~ge 0 0 
BOS Change 0 0 
Housing Ct.ange 0 0 
..----- -..-------.-...----........--. 

TOTAL CHANGES 0 0 

2009 2010 2011 Total Beyond 
.--- .... .... ..... .-.... 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

..................................................... 

0 0 0 0 0 

IF ARLI1J;:;TX SVC CEN, 
Net Chan9e ($K) 
......------.. 

Sustain Change 
Recap Chocae 
BOS Change 
Hozsing Change 
..----- ~~ 

TOTAL CKWGES 

Total Beyond 

Slidell :A, LA (HSA0601 
Net ihin~ge ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
.......------- - - - -  .... .... ..-- ...- .... ..... ....-. 

Sustain Change 0 0 0 0 0 0 0 0 
Recap Chinge 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing 'Ilmge 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 0 0 0 0 0 
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COBRA SUSTA~NMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
DaLd As Of 04/21/05 8:16.54 AM. Report Created 04/21/05 8:21:15 AM 

Department : Headquarters and Support JCSG 
Scenarin File : S:\COBRA workspace\COBRA - -----\COBRA INPUT ~ernplates\DISA\HSAO045 (DISA to Ft Meade) 
04 21 vG.10 wo Fort Monrnouth\HSA-0045 (DISA to Ft Meade).CBR 
option P!kg Name: HSA-0045 (DISA to Ft Meade) 
Std PCtrS File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

NAVSUPPACT PANMA CTY, 
Net Change (SK) 
.............. 

Sust.ain Change 
Recap Change 
BOS Change 
Housing Change 
..................... 

TOTAL CHANGES 

MEADE, MD (24571) 
Net Change (SKI 
- - - .. - - - - - . . - .. - . 

S~stain Change 
Recap Change 
BOS Chanqe 
Housing Change 
...................... 

TOTAL CW+YGES 
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Total 

Total 

Beyond 
...... 

0 
0 

-17 
0 

Beyond 
...... 
1,138 
1,478 
1,891 

0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ---\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 "6.10 WO Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of ~onstruction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
.................... . . - - - . - - - 

Alexandria / 1-395 A, VA (HSA001) Realignment 
Roslyn - Ballston Co, VA (HSAO18) Realignment 
IF ARLINGTN SVC CEN, VA (NIFO10) Realignment 
Slidell LA, LA (HSA060) Realignment 
NAVSUPPACT PANMA CTY, FL (N61008) Realignment 
MEADE, MD (24571) Realignment 

INPUT SCXEEPJ TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point 6 :  Distance: 
. . - - - - - ........ ......... 

Alsxinlia / 1-395 A, VA (HSA001) MEADE, MD (245711 30 mi 
Roslyn - Ballston Co, VA (HSAO18) MEADE. MD (24571) 28 mi 
IF ARLINCTN SVC CEN, VA (NIFO10) MEADE, Ir.D (24571) 28 mi 
NAVSUPFICT PANMA CTY, FL (~61008) MEADE, MD (24571) 1,080 mi 

INPUT SCPEEN THREE - MOVEMENT TABLE 

a Tracsferz from Alexandria / 1-395 A, VA (HSA001) to MEADE, MD 

Officer 2oaitions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(t0ns): 
suppt ~ q p t  (tons) : 
Military Light Vehicles: 
Heavy/S:>scial Vehicles: 

Trarlsfers from Roslyn - Ballston Co, VA (HSAO18) to MEADE, MD 

Officer Positions: 
En1 isted Positions: 
Civllian Positions: 
St-dent zositions: 
NonVeh Missn Eqpt (tons) : 
suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Cata As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSAO045 (DISA to Ft Meade) 
04 21 v6.10 wo Fort Monrnouth\HSA-0045 (DISA to Ft Meade).CBR 
Optjon Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs Pile : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from IF ARLINGTN SVC CEN, VA (NIFO10) to MEADE, MD (24571) 

Officer ?osltions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh I4issn Eqpt (tons) : 
Suppt E q ~ t  (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSUPPACT PANMA CTY, FL (N61008) to MEADE, MD (24571) 

2006 2007 
...- --.. 

Officer P2sitions: 0 0 
En1 isted Positions: 0 0 
Civilian Positions: 0 0 
Sti!de?t ?ositions: 0 0 
No~Veh Nissn Eqpt(tons) : 0 0 
Suppt ~ q p t  (tons) : 0 0 
Milltary Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 - 
INPITI SI'XEEN FOUR - STATIC BASE INFORMATION 

Name: Alexandria / 1-395 A, VA (HSA001) 

Total Officer Employees: 3 
Total enlisted Employees: 2 
Total Student Employees: 0 
Tots1 Ci- illa an Employees: 16 
Accomp Nil ~ o t  Receiving BAH: 0.0% 
Officer I1ouz:ng Units Avail : 0 
Enlisted Housing Units Avail: 0 
Stil~inl ?ici:ities(KSF) : 0 
O f i ~ s e ~  i A 3  ($/Month) : 2,006 
E n ~ ~ s t e d  BAH ($/Month) : 1,415 
Clv Locality Pay Factor: 1.147 
Arez Coar Factor: 1.02 
Per D i m  K ~ t e  ($/Day) : 201 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/~ile) : 4.84 
Latitude: 38.760953 
Longitude: -77.095861 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll (SKJYear) : 
BOS Payroll  year) : 
Family Housing L$K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

2011 
.--. 

0 
0 
0 
0 
0 
0 
0 
0 

2011 
..-. 

0 
0 
0 
0 
0 
0 
0 
0 

Army 
0 
0 
0 
0 
0 
0 
0 

NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v 6 . 1 0 )  - P a q e  3  
D l i a  A s  O f  0 4 / 2 1 / 0 5  8 : 1 6 : 5 4  AM. R e p o r t  C r e a t e d  0 4 / 2 1 / 0 5  8 : 2 1 : 1 4  AM 

D e p a r t n e l t  : H e a d q u a r t e r s  a n d  S u p p o r t  JCSG 
S c e n x i o  r i l e  : S:\COBRA w o r k s p a c e \ C O B R A  - ----- \COBRA INPUT T e m p l a t e s \ D I S A \ ~ S A 0 0 4 5  ( D I S A  t o  F t  M e a d e ) \ Z O O S  
0 4  2 1  v 6 . 1 0  w o  F o r t  ~ o n m o u t h \ H S A - 0 0 4 5  ( D I S A  t o  F t  H e a d e ) . C B R  
O p t i o n  P n q  N a m e :  H S A - 0 0 4 5  ( D I S A  t o  F t  M e a d e )  
S t d  F c t r s  F i l e  : S:\COBRA w o r k s p a c e \ C O ~ F . A  6 . 1 0  - 2 0  A p r i l  0 5 \ B R A C 2 0 0 5 . S F F  

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

N a m e :  R o s l y n  - B a l l s t o n  C o ,  VA (HSAO18) 

T o t a l  O f f i c e r  E m p l o y e e s :  1 7 8  
T o t a l  E n l i s c e d  E m p l o y e e s :  4  7  
T o t . 3 1  S t u d e n t  E m p l o y e e s :  0  
T o t a l  c i v i l i a n  E m p l o y e e s :  1 , 6 0 5  
A c c o m p  M i l  bot R e c e i v i n g  BAH: 0 . 0 %  
O f f i c e r  H o u s i n g  U n i t s  A v a i l :  0  
E n l i s t e d  H o u s i n g  U n i t s  A v a i l :  0  
S t z : r t i r l c ,  ? a c i l i t i e s ( K S F )  : 0  
Of  i l c e l  RAZ ( $ / M o n t h )  : 2 , 0 0 6  
E n l i s t e d  BAN ( $ / M o n t h ) :  1 , 4 1 5  
C i v  L0chlir.y P a y  F a c t o r :  1 . 1 4 7  
A r e a  C o s t  F a c t o r :  1 . 0 2  
P e r  Djrm Rite ( $ / D a y )  : 2 0 1  
F r e i g h t  C o s t  ( $ / T o n / M i l e )  : 0 . 3 3  
V e h i c l e  Cc:;t ( $ / I . i f t / M i l e )  : 4 . 8 4  
L a t l  t u d r  : 3 8 . 8 5 4 7 8 0  
L o n g i t u d e :  - 7 7 . 0 5 1 5 9 0  

N a m e :  1.;' AXLINSTN SVC CEN, VA ( N I F O 1 0 )  

T o t a l  O f f i c e r  E m p l o y e e s :  1 2 1  
T o t d l  E n l i s t e d  E m p l o y e e s :  1 0 4  
T o t  il B t i i d 6 n t  E m p l o y e e s :  0  
T o c a l  C i v i l l a n  E m p l o y e e s :  5 4 0  
A c c o m p  M i l  no t  R e c e i v i n g  BAH: 0 . 0 %  
O f i  c ? ~  d - i o ~ s i n g  U n i t s  A v a i l :  0  
E n l i s t e , :  H o u s i n g  U n i t s  A v a i l :  0  
S t r r t i n f  F a c i l i t i e s  ( K S F )  : 2 8 3  
O f f i c e r  rai ( $ / M o n t h ) :  2 , 0 0 6  
E n l l s t e d  BAf1 ( $ / M o n t h )  : 1 , 4 1 5  
C i v  L o c a l i i y  P a y  F a c t o r :  1 . 1 4 7  
A r e a  C:st F a c t o r :  1 . 0 2  
P e r  D i e m  R a c e  ( $ / n a y )  : 2 0 1  
F r e ?  g h t  c o s t  ( $ / T o n / M i l e )  : 0 . 4 8  
V e h i c l e  ,%st ( $ / T , i f t ; M i l e )  : 4 . 8 4  
L a t i t u d e :  3 8 . 8 7 9 5 0 0  
L o n g i t u d e :  - 7 7 . 0 8 0 3 0 0  

B a s e  S e r v i c e  ( f o r  B O S / S u s t )  : A r m y  
T o t a l  S u s t a i n m e n t  ( $ K / Y e a r )  : 0  
S u s t a i n  P a y r o l l  ( $ K / Y e a r )  : 0  
BOS N o n - P a y r o l l  ( $ K / Y e a r l  : 0  
EOS P a y r o l l   year) : o 
F a m i l y  H o u s i n g  i $ K / Y e a r )  : 0  
I n s t a l l a t i o n  P R V ( $ K )  : 0  
S v c / A g c y  R e c a p  R a t e  ( Y e a r s )  : 0  
H o m e o w n e r  A s s i s t a n c e  P r o g r a m :  NO 

TRICARE I n - P a t  O u t - P a t  
A d m i t s  V i s i t s  P r e s c r i p  

C o s t F a c t o r  0 . 0 0  0 . 0 0  0 . 0 0  
A c t v  MTF 0  0  0  
A c t v  P u r c h  0  0  
R e t i r e e  0  0  0  
R e t i r e e 6 5 t  0  0  0  

B a s e  S e r v i c e  ( f o r  B O S / S u s t )  : 
T o t a l  S u s t a i n m e n t  ( $ K / Y e a r l  : 
S u s t a i n  P a y r o l l  ( $ K / Y e a r )  : 
EOS N o n - P a y r o l l  ( $ K / Y e a r )  : 
BOS P a y r o l l  ( $ K / Y e a r )  : 

F a m i l y  H o u s i n g  ( $ K / Y e a r )  : 
I n s t a l l a t i o n  PRV($K)  : 
S v c / ~ g c y  R e c a p  R a t e  ( Y e a r s )  : 
H o m e o w n e r  A s s i s t a n c e  P r o g r a m :  

TRICARE I n - P a t  O u t - P a t  
A d m i t s  V i s i t s  P r e s c r i p  

C o s t F a c t o r  7 , 0 3 0 . 0 0  9 6 . 0 0  0 . 0 0  
A c t v  KTF 0  0  0  
A c t v  ~ u r c h  0  0  
R e t i r e e  0  0  0  
R e t i r e e 6 5 t  0  0  0  
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COBRA INPUT DATA REPORT (COBRA v6.10) - Paoe 4 - 
m t a  AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 "6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Optjon Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRAC~OOS.SFF 

INPTJT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Slidell LA, LA (HSAOLO) 

Total Olficer Employees: 1 
Total Enlisted Employees: 0 
Total Stlldent Employees: 0 
Total Civilian Employees: 102 
Accomp h?il not Receiving BAH: 0.0% 
Officer Hcusing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting F;ciiities(KSF) : 0 
Off~cer BAS ($/Month) : 1,133 
Enlisted BAX ($/Month) : 795 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.96 
Per Diem P a t e  ($/Day) : 100 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle coot ($/Lift/Mile) : 4.84 
Latitude: 30.274955 
Longitude: -89.772741 

Name: II.".VSUPPACT PAM.IA CTY, FL (N61008) 

Total Officer Employees: 8 8 
Total Eniisted Employees: 652 
Total Student Employees: 1,300 
Total iivirlan Employees: 2,696 
Acconip Mil not Receiving BAH: 0.09 
OLflcer Housing Units Avail: 0 
Erlljsted Tiousing Units Avail : 0 
Starting Facilities(KSF) : 1,416 
Officer 7ki ($/Month): 1,042 
Enllsted BAH ($/Month) : 803 
Civ Localiry Pay Factor: 1.109 
Area Cost Factor: 0.79 
Per D i m  Kate ($/Day) : 117 
Freight ,Co.st ($/Ton/Mile) : 0.26 
Vehicle ;o::t ($/Lift/Mile) : 4.84 
Latitude : 30.194620 
Lo~cjitude: -85.791980 

Base Service (for ~os/sust) : Army 
Total Sustainment ($K/Year) : 0 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year) : 0 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRv($K) : 0 
Svo/Agcy Recap Rate (Years) : 0 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactcr 0.00 0.00 0.00 
Actv MTF 0 0 0 
Pctv Purch 0 0 
Retiree 0 0 0 
Retiree65i 0 0 0 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SKIYear) : 
Installation PRV($K) : 
S v c / ~ g c ~  Recap Rate (Years) : 
Homeowner Assistance Program: 

Navy 
3,929 
1,252 
9,589 

10,086 
0 

!55,030 
114 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactOr 5,015.00 118.00 32.43 
Actv MTF 0 3,526 5,370 
Actv Purch 166 11,092 
Retiree 0 1,108 2,825 
Retiree65i 0 95 371 

Draft Dcliberative Document--For Discussion Purposes Only-Do Not Release Under FOIA 



Draft Ddiherativc Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA INPUT DATA REPORT (COBRA v6.10) - Paqe 5 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Departmelt : Headquarters and Support JCSG 
Scenario Flle : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~ e m p l a t e s \ ~ 1 ~ ~ \ ~ ~ ~ 0 0 4 5  (DISA to Ft Meade)\ZOOS 
04 21 vG.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\~RAc2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MFADE. MD (24571) 

Total Officer Employees: 1,422 Base Service (for BOS/Sust) : Army 
Total Enlisted Employees: 6,963 Total Sustainment($K/Year) : 18,563 
Total Student Employees: 821 Sustain Payroll ($K/Year) : 8,810 
Total Civilian Employees: 18,371 BOS Non-Payroll ($IC/Year) : 28,137 
Accomp Mil not Receiving BAH: 0.0% BOS Payroll  ear) : 77,260 
Officer Housing Units Avail: 0 Family Housing ($K/Year) : 0 
Enliste3 Housing Units Avail: 0 Installation PKV($K) : 1,849,938 
Stxiins zacilities (KSF) : 13,637 S V C / A ~ C ~  Recap Rate (Years) : 103 
officer ~ ~ i i  ($/Month) : 1,591 Homeowner Assistance Program: NO 
Enl~steJ BAH ($/Month) : 1,223 
Civ ioch?i:y Pay Factor: 1.146 TRICARE In-Pat Out-Pat 
Area Ccst Factor: 1.02 Admits Visits Prescrip 
Per Diem Rlte ($/Day) : 142 CostFactor 7,029.66 91.00 18.00 
Freight Cost ($/Ton/Mile) : 0.33 Actv MTF 0 125,128 125,025 
Vehicle C c ~ t  ($/LiftiMile): 4.84 Actv Purch 376 31,883 
Latitude : 39.100000 Retiree 0 28,580 76,212 
Longitude: -76.716667 Fetiree65i 0 15.977 67,504 

INPTJT SC2EEN FIVE - DYNAMIC BASE INFORMATION 

Name: Alextndria / 1-395 A, VA (HSA001) 
2006 2007 2008 2009 2010 2011 
-... --.. --.. ...- .... -... 

1-:'lme ;!filque Cost ($K) : 0 0 0 0 0 13 
1 - T ~ n e  U.:ique Ssve ($K) : 0 0 0 0 0 614 
l-T:me liovlsg cost ( $K) : 0 0 0 0 0 0 
1-'lime Nc-irng Save (SKI : 0 0 0 0 0 0 
En\. Non-:nil Cox Reqd(SK) : 0 0 0 0 0 0 
Activ bliss; 3n Cost (SK) : 0 0 0 0 0 0 
Activ Kission Save ($K): 0 0 0 0 0 0 
M: - r b r l  Ccntrsct Start($K) : 0 0 0 0 0 0 
Misn Cc:ltr;~ct Term (SKI : 0 0 0 0 0 0 
SU?! CCI..TIC~ Term (SK) : 0 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 0 
M i s c  Rr,?lrring Save($K) : 0 0 0 0 0 810 
One-Time IT Costs ($K) : 0 0 0 0 0 0 
Construziion Schedule ( % )  : 0% 0 % 0% 0% 0% 0% 
Shutdom Schedule ( % )  : 0% 0% OI 0% 0% 0 % 
Misn Milc,-in Avoidnc ($K) : 0 0 0 0 0 0 
Prc~curer,c~ir Avoidnc ( $ K )  : 0 C 0 0 0 0 
MTr Clos .re. kctlon: None Fac ShDn (KSF) : 0 FH ShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
rz:a As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Depart!: eiit : Headquarters and Supporr JCSG 
Scenario File : S:\COBRA workspace\COBR.A - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 ~ 6 . 1 0  wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Roslyn - Ballston Co, VA (H9A018) 
2006 2007 2008 
.... ..-- .... 

1-Time IJnique Cost ($K) : 0 0 0 
1-Time Unique Save (SKI : 0 0 0 
1-Time Moving Cost (SK) : 0 0 0 
1-Time Elovlng Save (SK) : 0 0 0 
Env Nor,-MilCon Reqd($K) : 0 0 0 
Actlv Xiasion Cost (SKI : 0 0 0 
~ c t i v  ~lss;on Save ($K) : 0 0 0 
Misn contract Start ($K) : 0 0 0 

Misn ColxraCt Term ($KJ : 0 0 0 
supt Col~;ract Term (SK) : 0 0 0 
Micc Rec,?rring Cost($K): 0 0 0 
M i x  Re,?~;rring Save($K) : 0 0 0 
One-Time IT Costs ($K) : 0 0 0 
Construct i r m  Schedule ( % )  : 0% 0% 0% 
Shutdow~? 5chedule ( % I  : 0% 0% 0% 
Misn Mil,:i?n Avoidnc (SK) : 0 0 0 
Procureninl Avoidnc ($K) : 0 0 0 
MTE' Cloc, re iction: None Fac ShDn (KSF) : 

Narte: IF I.2IJNGTM S'.T CEN, 

1-Tlme .:!li$e Save (SKI : 
1 --Tjme 14wi;lg Cost ($Ki : 
1-Time Mt,vj ng Save ($K) : 
E m  Non-i<iiCon Reqd($K) : 
ActiV K :  l.,,~..or. -c: Cost ($K) : 

Activ ~.L.ss;on Save ($K) : 
Mi%? C~j.l;r~ct Start ($K) : 
Misn Col:-:;i::E Term ($K) : 
supt Con-I ICL Term (SK) : 
Micc Pef:.:rring Cost (SKI : 
Mj.;:c Xec~urrLng Save ($K) : 
One-Time IT Costs ( S t : ) :  
Construciio;~ Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurerrxnt Avoidnc (:;K, : 
MTP :losat Action: 

VA (NIFO10) 
2006 2007 2008 
- - - -  --.. - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
--.. --.. 

0 0 
0 235 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 310 
0 0 
0% 0% 
0 I 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 2011 
.... .... ..-- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 %- 0% 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 
0 FH ShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
D L ~  AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 vb.iO wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Slidell LA, LA (BSA060) 
2006 2007 2008 
.--- .... .... 

1-Time Unique Cost ($K) : 0 60 0 
1-Time Unique Save ($K) : 0 0 0 
l-Time Moving Cost ($K) : 0 0 0 
l-Time mvicg Save ($K) : 0 0 0 
Env Non-YilCon Reqd($K): 0 0 0 
Activ Mission Cost ($K) : 0 0 0 
Activ M's;Lo:l Save (SKI : 0 0 0 
Misn Co~::ract Start($K) : 0 0 0 
Misn C0::;ract Term ($K): 0 0 0 
Supt Con:ract Term ($K) : 0 0 0 
Misc Rec~rring Cost($K): 0 0 0 
Misc Rri-rring Save($K) : 0 11,241 11,241 1 
One-Time IT Costs ($1;): 0 0 0 
Construi tlon Schedule ( % )  : 0% 0% 0% 
Shutdow Si.hedule ( 2 )  : 0% 0% 13% 
Misn Milcon Avoidnc ($K) : 0 0 0 
Procureiirnt Avoidnc ($K) : 0 0 0 
MTF C1os;re Action: None Fac ShDn (KSF) : 

Name: NAVSUPPACT PANMA CTY, FL (N61008) 

l-Time J-..cue Cost (SK): - 
1-Time l:-~pe Save ($K) : 
1 -Time :.:,s,.ing Cost ($K) : 
l-Time :il,xlng Save ($K) : 
E m -  Non-NilCon Reqd($K) : 
Activ ?5ss;oil Cost (SK) : 
Acriv Ki.ssion Save ($K) : 
Mis~: Ccr :rzct Start (SK) : 
Misn Cc.-.ri,ct Term ($K) : 
Supt Ccn:-:act Term (SKI : 
~ i -  ... . R~ r~~L:;g . .  i Cost (SKj : 

MI sc REC .TI iLq Save ($K) : 
One~Time I~r Costs ($K) : 
Cons;ru=;ion Schedule(%): 
Shutdown Schedule ( % )  : 
Misn Milion Avoidnc ($K) : 
Procurenmr Avoidnc (SKI : 
MTI' Clo3.1-E Action: 

2006 2007 2008 
...- .... .... 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0% 
0% 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDc (KSF) : 

2009 2010 
. . - - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1,241 11,241 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
.... ..-- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0%: 0% 
0 0 
0 0 
0 FH ShDn: 
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C@BF!A INPUT DATA REPORT (COBRA v6.10) - Page 8 
~a:a ~q of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Departrre~t : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~ernplates\DISA\HSAOO45 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\~RAC2005.sFF 

INPOT SCiEEN FIVE - DYNAMIC BASE INFORMATION 

Name: MEAUE, MD (24571) 

1-Time TITiqlle Cost ($K) : 
1-Time ii;,lque Save ($K) : 
1-Time Yav? ng Cost ($K) : 
1-Tlme M;ving Save ($K) : 
Env Non-Mil Con Reqd ($K) : 
A~tiv KL:sj on Cost (SK) : 
Actlv L!~s;:on Save I$K) : 
Mis:r COL~LI-EC: Start ($K) : 
Mlsn Col!:~act Term ($K) : 
Supt Conzract Term ($K) : 
Misc Rec.drring Cost ($K) : 
Misc Rec-rring Save ($K) : 
One-Time IT Costs ($K) : 
Constru:;ion Schedule ( % )  : 

Shutdown schedule (%I: 
Micm Mj icon Avoidnc ($K) : 
Procure.. .mil Avoidnc (SKI : 
MTF Clos-rc Action: 

2006 2007 2008 
.... -... --.. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

389 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: l ros lyn  - Ballston Co, VA (HSAO18) 
2006 2007 200;l 
. . 

Off Sce.:.i~ io Change: 
En1 Sceii;io Change: 
Civ Scfn.i:lo Change: 
O:f Pr5j nonBiu4C Change: 
En1 Prog P.o~BRAC Change: 
Civ Proy nLnBRAC Change: 
St~l Prnj ,.onBRAC Change: 
Prc>g F!l Irlv,tization: 

Nallle: ;llieil !A, LA (HSA060) 
2006 2007 2008 
.... -... -.-- 

Off Scenarlo Change: 0 0 0 
En1 Scel.,a o Change: 0 0 0 
Civ Sce11.17 I 0 Change: 0 0 ij 

Off Prcg nonBRAC Change: 0 0 0 
En: Prog ilon2RAC Change: 0 C 0 
C1v Pros n3nERAC Change: 0 C 0 
Stu Prog nonBRAC Change: 0 0 0 
Prog FH Zrlvatization: 0 % 0% 03 

2009 2010 
-... .... 

0 0 
0 0 
0 0 
0 0 
0 29,342 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 16,689 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Paqe 9 
Dara As Of 04/21/05 8:16:54 AM, Repcrt Created 04/21/05 8:21:14 AM 

Departmms : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pig Name: HSA-0045 (DISA to Ft Meadei 
Std Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nane: NAVSUPPACT PANMA CTY, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenarj o Change: 
Off Prng llonBRAC Change: 
En1 Prog nonRRAC Change: 
Civ Prnq nonBRAC Change: 
Stu Pro4 ~oIILIRAC Change: 
Frog FH 2r.i-gitization: 

Name: I43mE. MD (24171) 

Off Scenario Change: 
En1 Scel:-r io Change: 
Civ Scml:lr o Change: 
Off Prog nonBRAC Change: 
En1 Pros nonRRAC Change: 
Civ Prog nnnRRAC Change: 
S'IU Proq nonBRAC Change: 
Prog F3 ?rlvatization: 

INPJr $T3EN SEVEN BASE MILITARY CONSTRUCTION INFORMATION 

Nan~e. MZAUE, MD (24571) 

FAC 'JM New MilCon 
---. ... .-.......... ... 

6100 S: 840.000 
3101 SF 52.000 
4421 SF 9.000 
7346 S.= 23.362 
72LO SF 12,000 
7.421 sr 11,ooo 

Rehab MilCon Totcost (SK) 
................ ......----- 

0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 

STAXDAc'T ACTORS SCREEN ONE - PERSONNEL 

SF File Desrrip: 
Perc Oiiiie~s Accompanied: 72.00% 
Pelc Enlisted Accompanied: 55 .OO% 
Off lcer .:;~d.-y($/Year) : 124,971.93 
En1 lsted Salary($/Year) : 82,399.09 
Cllri1ian Siiiary($/Year) : 59,959.18 
Avg Unemoloy Cost ($/Weeki : 272.90 
Unempluymeat Eligibil ity(weeks1 : 16 
Civllilns Noi Willing To Mcve: 6.00% 

Civjlian Turnover Rate : 9.16% 
Civilian Early Retire Rate: 8.10% 
Civ-lian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
CLV i a l ~ y   tire Pay Factor: i8.03% 

FPG Con CF FPG Sust CF 
........... -........... 

138.78 2.52 
193.57 2.76 
75.98 2.06 
109.40 3.15 
149.92 4.16 
164.11 3.48 

Friority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ 1  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($i : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 

F!!P Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10 
yetd AS Of 04/71/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Departr=nl. : Headquarters and Support JCSG 
Scenari,, F A l r  : S:\COBRA workspace\COBRA - ----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.1.0 wo Fort ~onmouth\HSA~0045 (DISA to Fi Meade) .CBR 
Option PZy Name: HSA-0045 (DISA to Ft Meade) 
Sl.d FCtrl File : S:\COnKA workspace\COBRA 6.10 - 20 April 05\BRACZ005,SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
--........ --...----- .........- ---....... 

Service ,hstainment Rate 87.00% 93.00% 92.00% 97.00% 
Unit Cos: Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74 
Mot-hball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.009 
Mot-hball (Deac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab v z .  MilCon (Default) : 47.00% Milcon Design Rate (Other) : 9.00% 
Re:7ab v.;. MilCon (Red): 64.00% Milcon SIOH Rate: 6.00% 
Rekb v.. . P I ,  Icon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STrllIDAR; FACTSRS SCREEN THREE - TRANSPORTATION 

~aterial/~ssigned Mil (Lb) : 
HHG Per nff Accomp (Lb) : 
HHaG Per rnl Accomp (Lb): 
HHG Per Off Ilnaccmp (Lb) : 
HHa Per <nl unaccomp (Lb) : 
HHG Per :i.illlan (Lb)  : 
Total >!;ii (lust ($/100Lb) : 
Equip Pi ' h  k Crate ($/TT.) : 

710 Storage-In-Transit ($/Pers) : 373.76 
15,290.00 POV Reimburse($/Milel : 0.20 
9,204.00 Air Transport ($/Pass Milei : 0.20 
13.712 .OO IT Connect ($/Person) : 200.00 
6,960.00 Misc Exp($/Direct Employee) : 1,000.00 
18,000.00 Avg Mil Tour Length (Months) : 30.02 

8.78 One-Time Off PCS Cost($) : 10,477.58 
180.67 One-Time En1 PCS Cost ( $ 1  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.101 - Page 11 
Data As Of 04/21/05 8:16:54 AM, Repcrt Created 04/21/05 8:21:14 AM 

Departmelt : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort ~onmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option ?kg Name: HSA-0045 (DISA to Ft Meade) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRACZOO~.SFF 

.................................................. 

Screen On? Footnotes 
(Relrised 04/5/05) 
HSA-0045 (DISA to Ft Meade) 

Scenario description 
Relocate and consolidate DISA and the JTF-GNO from Arlington Service Center, 6 leased locations in the 
NCF, an3 1 leased location in Louisiana to Ft. Meade. Maryland. Realign NAVSURFWARCEN, Panama 
Cit.y. Florida by relocating DJCZ Program OfEice to Ft. Meade, Maryland. Realign Rosslyn Plaza North, a 
leased Incation in Arlington, Virginia by relocating the JTRS Program Office to Ft. Meade, Maryland. 

04/21/2005 
Screen; 5.6. & 7 revlsed to reflect chanoes listed in: . . 2 

1. ZOsT All.ocations for Recommendations 
1mpactir.n Army Installations (18 April 2005) 
2. MILCON Ailxations for Recommendations 
Impacting Army Installations (18 April 2005) 

Screen 2 Footnotes 
(Revised 02/17/05) 
Disranccs to and from Alexandria / 1-395 Area, Roslyn - Ballston Corridor, Greater Fairfax County, and HSA 
DC Lease were found using the Defense Table of Distance: https://dtod.sddc.army.rnil/default.aspx 

FOO'rNOTZS FOR SCREEN THREE 
-. - - - - .. - - - - - - - - - - - - - - - - - - - 
................................................................................................... 
......................................................... 

Screen 'Tzree Footnotes 
(Revised 04/5/05) .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

All no\iss -ccomplished in 2010 and 2011 (except Louisiaxa which takes place in 2007) 

Source (Personnel, Equipment) : Scenario Data Call 
For nore drtails see the following flies: 

File "A' <REVISION 3 HSA-0045ARMY-MEADE-DISA-30 MAR 05 Response.xls> (Army Input and 
summary) this file includes the Army inputs for this scenario and the combined COBRA inputs from the DISA 
[ c - ,  \ - - -  FI?: " B " )  as w e l l  a; infcrmation that uas taken from TXA-0047 (see HSA hard copy files) in order to 
add information about the C4ISR activities. The worksheet entitled Scenario 1 shows the details of spaces 
and pel-sonnel included ir. the scenario from the noted file inputs. 
Note: C'on,?iderations Concerning COBRA Analysis 

F i l ~  "U" .:Integrated HSA-0046 and TECH-0047-DISA-19 Mar 05.~1.5, (DISA Input) 
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COBRA INPUT DATA REPORT iCOBRA ~6.10) - Paqe 12 
Data As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:2::14 AM 

Depaitmr:lt : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT Templates\DIS~\HSA0045 (DISA to Ft ~eade)\2005 
04 21 v t .  lO vs Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option ?kg Name: HSA-0045 (DISA to Ft Meade) 
Sfd Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRAC2005,SFF 

Contractors' Office Equipment is estimated at 710 pounds per person: this is a standard COBRA factor per 
person for xoving Administrative Space 

Frcm Al+~x%lld-la / 1-395 Area TO Meade 
coltr Pers: 15 (See File A, Scenariol) 
2011 - 9ipport Ey: (0 T + 15~110/2000) = 5.325 T 

From Roslyn - Ballston Corridor To Meade 
Contr P e z ~ :  3 7 2  (See File A, Scenariol) 
2011 - Sllpport Eq: (68.125 T (File 8, Table 6.1.1) + 972*710/2000) = 413.23 T 

Froc Arlington Service Center to Meade 
contrac: Fers: 383 (See File A, Scenariol) 
2011. - S~ppart Eq: (0 T + 383*710/2000) = 136.95 T 

From Pa7;rna City to Meade 
Nonp 

FOOTNOT?:,: FOR SCREEN FOUR 
- - - - - - - - - - - .. - - - - - - - - - - - - - ......................... 
.............................................................................................................. 
......................................................... 

Slrat.lc T,Eta for Aiexantiria / 1-395 Area, Roslyn - Eallston Corridor, Greater Fairfax County, and HsA DC 
Lease were found using the following locations: 

Officer and  Enlisted BAH: ht tps : / / secureapp2.hyda.pentaqon.mil /perdiem/bah.html  
Localit" Pay Factor: http://www.opm.qov/oca/o4tables/indexGS.asp 
Area Cost Factor: DOD Facilities Pricing auide available at 
http://~~~:r~.acq.osd.mil/ie/irm/ProqramRnalysis~Budget/ToolAnd~etrics/FPG/F~G.htm 
Per i)iel: hates: https://secureapp2.hqda.pentagon.mil/perdiem/perdiemrates.html 
Freight . lml  'Vehicle Costs: Assumed to be Army Standard of $0.329 and $4.84 respectively 

Personnel Numbers for Alexandria / 1-395 Area, Roslyn - Ballston Corridor, Greater Fairfax County, and HsA 
DC Lease are from Scenario Data Calls 

FOOTNOT35 1.03 SCREEN FlVE 
- -.--------------- 

.............................................................................................................. 

.......................................................... 

Scrc'eri Zive Footnotes 
(ReviseJ :4/C6/05) 

All msvej acizmplished in 2009 and 2010 (except Slidell, which moves/closes in 2007) 
so~drce: Scenario Data Call (SDC) / Capacity Data Call 

For deiz~ls or. source flles used, see notes in Screen 3 Footnotes: 

LEASED .?PACE. ISSUES: 
Def ;nt. 1~1s : 

USF = T:,;eik>ie Square Feet 
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COBRA INPUT DATA REPORT (COBRA ~6.101 - Page 13 
n ~ t ~  AS of 04/21/05 8:16:54 AM, Repcrt Created 04/21/05 8:21:14 AM 

Departlile.lt : Headquarters and Support JCSG 
Scenario F ~ l e  : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v h .  10 wo Fort Monmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Std Cctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005,SFF 

GSF = Gross Square Feet 
RSF = Rlirltab:e Square Feet 

FI>~?ow~.,(! toms - SOIRCE: Memorandum from - - - - - -  - - - - -  to Chairman, HSA-JCSG on 27 December 
2004; Subject: Leased space measurement and cost assumptions: 
USF times 1.25 equals GSF 
RSF times 1.10 equals GSF 
GSA Administrative Fee - 8% of lease cost. (2% is for lease cancellation with 120 days notice time) 
PFPA - ::t3ntaqon Force Protection Anti-terror (PFPA) -15% of lease cost 
Security Fees outside of NCR - $0.34 per USF 
WHS OLE1 fee - 6.8% of total lease space cost plus the GSA administrative cost 
Lensed :.p?ce restoration - One-time restoration fees ($0.75 per USF to remove Local area network lines for 
classifled ar.d unclassified services; equivalent to $.~/uSF) 

Memorandum from - - - - - -  - ,  Chairman, HSA-JCSG, 
ecember 2004. 
OURCE: Costar or SIOR Commercial Database. 
to Chairman, Infrastructure Steering Group on 2 

November 2004 and 22 December 2004; Computation of Aggregated Leased Cost Fiqure usinq 
~ ~ 

mf?'A?do r > q : ,  c6escribed in e-mail memorandum by - - - - - - -  on 14 December 2004 (Subject: New 
Lea%ed Sgace Guldance for COBRA). 
Aqg~.ega ~ ,?d 'gures for non-NCR markets: same sources and methodology as above. 
Now Orlzins ; SOURCE: SIOR data for New Orleans, as adjusted 

OTHER I':IMS/SOURCES : 
C0ntracl.o: Cost Avoidance (Contactor Savinqs Factor, CSF) (estimated at $ZOOK/contractor) - see File B 
u n i ~  Flov:rij Cost (IlMC), Tons 710#/(2000#/ton) = 0.355; SOURCE: COBRA standard factor 

201.: 
Orla-rir,. I~l~il,-e Costs ( S K I  - Lease Restoration 
(Zi, 722 : S E ~  File A, Scenariol) GSF 0.6 = $13.033 

One-Tilla IJnique Savings (SKI - AT/FP Cost Avoidance 21,722 GSF (See File A, Scenario11 28.28 = 
6L4.298 

Misc. RKurring Savinqs ($K) - Lease Cost Avoidance 21,722 GSF (See File A, Scenariol) 37.29 = 
810,012.20 

Rossiyn - Bajiston 
201 0 
One-Time U~ique Savings ($K)- AT/FP Cost Avoidance 235K - from Tech-0047 COBRA for Rosslyn 
Letised i+ce,';TRS 
Misc. krcurrmg Savings ($K) - Lease Cost Avoidance 310K - from Tech-0047 COBRA for Rosslyn 
Leased ,',rhlce, JTRS 

23.:. 
One-Tire Unique Costs ( S K I  - Lease Restoration 632,234 GSF (See File A, Scenariol) + 0.6 = $ 
3'79.34 
GylE Ti i i i e  S T " :  0-..: - 

iiiiiiiYS Y C I V i i i g ~  i jK) - AT/FP  COB^ Avoitla~~~e 632,234 GSF (See File A, Scenarioi) 28.28 = 
17. 8 7 9 3 . 8  
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 14 
LC?!.* As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

De2artre:lt : Headquarters and Support JCSG 
Scenarir Flle : S:\COBRA w o r k s p a c e \ C ~ ~ ~  - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft ~eade)\2005 
04 21 vti.10 KO Fort Monrnouth\HSA-0045 (DISA to Ft Meade).CBR 
Optjon Pkg Name: HSA-0045 (DISA to Ft Meade) 
S:d FCtrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05jBRAC2005,SFF 

Misc. Recurring Savings ($K) - Lease Cost Avoidance and Contractor Cost Avoidance 632,234 GSF 
(See F3lc A. Scenariol) 37.29 + 310K (carryover from 2010, see above) + 65 (See File A, Scenariol) 
*$200K = 36,886.00 

Slidell, Louisiana 
2007 
One-Time Enique Costs ($K) - Lease Restoration 
(130.18~ (See File A, Scenariol) GSF ' 0.6 = $60.109 

Olle-Tim T!ni~ue Savings ($K) - AT/FP Cost Avoidance N/A 

- 

Navy, 2i;ama Clty 

2006: i ~ e  Time Env. Nor-Milcon Required (NEPA) $ik) 550 Source: SEEI/Criterion 8 Report, see CR 
Book 
2009: ,;,lr Time Utilities Costs (Env Non-Milcon Required) ($K) 29,921.1 Source File A 
2009: rmt-~ime IT costs ($K) 6,224.5 Source File A 

....................................................................................................... 

F00'1:NOT.i: $OR SCREEN SIX 

............................................................................................. 

................................................ 

Scrr-en Six Footnotes 
(Revised 4,'Gl05) 
Ferson:li! i.%lr.qes or BOS add/reductions 

ME,j!.DE 
2009 BCS Pius up: 59 

SOLFLCE: ;LC 
For de3;,iii@d backup infcrrnation, see: FILE A 

ROSSlrYIi-;3:~.~I~:TON ind S,,IDE;L 
See File A, Scenariol 

Navy, Pandn;d City 
See TECH-0047 COBRA 

FOITNOTE.5 FOX SCREEN SEVEN 
-~~ - - - -  ~ ..---------------- ........................... 
................................................................................................................ 

Scree~ ievrn Footnotes 
( X z v i s < d  ~:4/':,'0,) 

Draft Deliberative Docurnent--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Dclilicrativc Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA INPUT DATA REPORT (COBRA v6.10) - Paqe 15 
Dz:a A b  Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Deprtr~':-.~i: : Headquarters and Support JCSG 
Sceriarlo F I ? ~  : S:\COBRA ~orkspace\coB~~ - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Port Nonmouth\HSA-0045 (DISA to Ft Meade) .CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Meade) 
Std Fcr.rs File : S:\COBRA ~jorks~ace\C~~RA 6.10 - 20 April 05jBRAC2005.SFF 

MEADE, svace requirement 
Sw~rce: Fii?. A (Screen 7) 

FOOTNOT3S FOR SCREEN EIGHT 
........................... 

~ 

.............................................................................................................. 

Screen 3ight Footnotes 
(P.evisei C4/11/05) 

MEADE, Encla~ie requirement 

This Scr:xurio has no Enclave requirement 
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CObRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Csta AS Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 RM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\CO~RA - -----\COBRA INPUT Templates\DISA\HSA0045 (DISA to Ft Meade)\2005 
04 21 v6.10 vo Fort Monrnouth\HSA-0045 (DISA to Ft Meade).CBR 
Option Pkg Name: HSA-0045 (DISA to Ft Meade) 
Scd Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Alexandria / 1-395 

....--- ~ -~ -.-- 

Jobs Gained.Mil 
Jobs Lost..Mil 
NET CHANGE-Mi 1 
Johs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Ga i3cd-Stu 
JoSs Lost-St.:> 
NET CHPXGII-Szu 

Roslp - Bailston 

Jobs Gai:led-Mil 
Jobs Lost-Mil 
NET C m W F  ?.I! 1 
Jobs Galnrd-Civ 
Joss LOSL-:?iv 
NET CH4bGE-Civ 
Jnbs 2ai7cd-Stu 

Co, VA (HSAOl8) 
2006 2007 
.--- .--. 

0 0 
0 0 
0 0 
3 0 
0 0 
0 0 
0 0 

Jobs LCSL-Stu 0 0 
NET CH~GE-.i:.u o o 

IF hRL;,uGTh .<VC CEN, VA (NIFO10) 
2006 2007 

Slidell 2, ;A (HsA060) 
2006 2007 

- - - - . . . . . . . - - - - - .--- ...- 

Jobs G a i n c o - l ' i l  0 0 
Jobs Lost-Mi 1 0 0 
NET CHAWGE-Mil 0 0 
Jobs 6ai.1ed-Civ 0 0 
Jobs Los;-Civ 0 0 
NET C&?:E-Civ 0 0 
Jobs GaAned-Stu 0 0 
JOSS Los;-St" 0 0 
NET C:Wuut,c-Stu 0 0 

Total 
...-- 

0 
5 

- 5 
0 

16 
-16 
0 
0 
0 

Total 
.---- 

0 
225 
-225 

0 
1,605 
1.605 

0 
0 
0 

Total 
-.... 

0 
224 
-224 

0 
516 
-516 

0 
0 
0 

Total 
..... 

0 
1 
-1 
0 

102 
-102 

0 
0 
0 
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COBRA s~sTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Paoe 2 - 
DaEn As Of 04/21/05 8:16:54 AM, Report Created 04/21/05 8:21:14 AM 

Dapart.n:ent : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - ----\COBRA INPUT Templates\DISA\HSAO045 (DISA to Ft Meade)\2005 
04 21 v6.10 wo Fort Mor.nlouth\HSA-0045 (DISA to Ft made) .CBR 
Option Pkq Name: HSA-0045 (DISA to Ft Meade) 
Std Fctr Fiie : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

NAVSUPPh':T PANMA CTY, FL (N61008) 
2006 2007 2008 2009 2010 2011 Total 

............... .... ..-- .... . . -. .... ..... ..-. 

Jobs Gaired-Hi1 0 0 0 0 0 0 0 
Jobs Lost-Mil 0 0 0 0 12 0 12 
NET CHANGE-Mil 0 0 0 0 1 2  0 -12 
Jobs Gairred-Civ 0 0 0 0 0 0 0 
Jobs L o i t - C i i  0 0 0 0 12 0 12 
NET CHANSE- CIV 0 0 0 0 -12 0 -12 
Jobs Gained-Stu 0 0 0 0 0 0 0 
JOS3 Lcs;-Stu 0 0 0 0 0 0 0 
N3T CHLVSZ-S:u 0 0 0 0 0 0 0 

MEADE, M i l  (24571) 
2006 2007 2008 2009 2010 2011 Total 

............... -~.. . . - - . . - ~ ..... --.. --.. ..... 

Jobs C-ai.led-!+ll 0 0 0 0 235 194 429 
Jobs Losr~ Mil 0 0 0 0 0 0 0 
NET CHANGE-Mil 0 0 0 0 235 194 42 9 
Job:; G~..:et:-Civ 0 0 0 0 565 1,554 2,113 
Jobs Las;-ci-J 0 0 0 0 0 0 0 
NET CHil':CE-CIV 0 0 0 0 565 1,554 2,119 
Jobs Gainra-St.u 0 0 0 0 0 0 0 
.TO06 LC;;i-61'.!1 0 0 0 0 0 0 0 
NET CHxV::L-S;U 0 0 0 0 0 0 0 
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Introduced May 25, 2005, by Councilwoman 
Williams, seconded by Council Members 
Livaudais, Burkhalter, Hursey, Cusimano, 
Kingston, Canada, Hatbison, and Cromer 

RESOLUTION R05-18 

A resolution requesting that the Base Realignment and Closure Commission 
reject the Defense Department's recent recommendation to close the Defense Information 
Systems Agency (DISA) site in Slidell. 

WHEREAS, the Defense lnformation Systems Agency (DISA) in Slidell is on 

the Defense Department's list of recommended base closures throughout the country; and 

WHEREAS, the City-owned property where DISA is located is leased to the 

federal government at a cost of only one dollar a year; and 

WHEREAS, the DISA facility currently has 151 employees and an annual 

payroll of $10.8 million; and 

WHEREAS. DISA's technological focus serves as a stimulus for the attraction 

of high-tech businesses and the subsequent development of additional high-paying, 

professional jobs; and 

WHEREAS. the loss of the jobs and relocation of residents would be 

detrimental to the housing market and economy of the City as a whole. 

NOW THEREFORE BE IT RESOLVED by the Slidell City Council that it does 

hereby request that the Base Realignment and Closure Commission maintain the Defense 

lnformation Systems Agency location in Slidell as an active military installation, and further 

requests that the members of our U.S. Congressional Delegation support its continued 

presence in our City. 

DCN 11 89 
Executive Correspondence 



PE4RI WII.I.IAMS 
A I L a r p  

MARTI LlVAUDAlS 
AI Large 

ELSIE BURKHALTER 
D,rrrrrr A 

RICHARDS. HURSEY, JR. 
Disrrrrr B 

L. LANDON CUSlhlANO 
Disrrrrr C 

KEVIN KINGSTON, SR. 
D~,Ir lrr  D 

RAYMOND H. CANADA 
r)r\rrtrr E 

KIM B4HONET HARBISON 
r)r r mi-I F 

May 27, 2005 

2055 Second Street ' P.O. Box 828 . Slidell, Louisiana 70459-0828 
Telephone (985) 646-4307 ' Fax (985) 643-1854 

BRAC Commission 
2521 South Clark Street, Suite 600 
Arlington. Va. 22202 

Gentlemen: 

The Slidell City Council unanimously adopted attached Resolution 
R05-18 at its May 25, 2005, Council Meeting. 

This resolution respectfully requests that the Base Realignment and 
Closure Commission reject the Defense Department's recommendation 
to close the Defense Information Systems Agency (DISA) site in Slidell. 
The loss of this facility would be detrimental to the housing market and 
economy of the City of Slidell. 

Thank you for your consideration in this matter. 

Sincerely, 

Shawn B. McManus, CMC 
u 

Clerk of the Council 

c: Resolution R05-18 

DCN 1 I89  
Executive Correspondence 
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ADOPTED this 25th day of May, 2005. 

Marti Livaudais 
President of the Council 
Councilwoman-at-Large 

Shawn B. McManus, CMC 
Council Administrator 

DCN 1 I89 
Executive Correspondence 
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Defense Information Systems Agency 
Department of Defense 

H o m e  Frequently Asked Questions (FAQs) 

De f in i t i ons  I Subscr ip t ions I Access I Other 

D E N  Customer  
Fo rum (DCF) Subscriptions 

FAQs 

- Def in i t ions  
- S u b s c r i ~ t i o n s  
- Access 
- O the r  

Contact  Us 

How will subscrlptlon rates be revised? 

Who will val~date new subscrlptlons? 

A customer IS aware that a slte on the exlstlng k t  of 404 subscrlpt~on sltes will t 
closing. What IS the process for removlng that slte from the list of subscrlptlon 51 

What happens ~f I e x _ c e e d ~ m y _ s u b s c r ~ ~ t ~ ~ n ~  

I f  a customer Increases the slze of ~ t s  subscrlptlon past the upper llmlts of the CL 

~ub_scr~pt~on, wh-en wlll_t_h_e c_u_stomer_see the change ln its b~ l ls?  

How will the subscrtpt~onhost find out t h e ~ m o u n t  of band-wldth Lhey are us~ng' 

At what percentage-of utlhz_a_tlonnw_&the s_ubsc_r~p_tlpn holder b e  no t~ f~ed '  

At what performance thresh~ld will I be notlfled my  subscr~ptlon IS not provldlng 
adequate capacity? 

What 1s the process to notlfy customers of provlslonlng actlons that Impact t h e ~ r  
subscrtpt~ons or when capaclty reaches certatn thresholds' 

Who IS responsible for subscrtptlon servlce and fund~ng between the SDN and t h ~  
user/tenant organlratlon? 

What veh~cle will be used to track my subscrtpt~on? 

How will DISA track subscrlptlon changes' 

Can a slte have multiple subscr~pt~ons? 

Does a subscrlptlon slte lnclude the entlre geographical area' 

Are FTS servlces lncluded ~n the subscr~ptlon rates' 

Can I Increase or decrease my  subscr~ptlon follow~ng the start of a glven flscal yc 
so, what 1s the process for dolng so? 

Will I use DDOE to order new subscrlptlons and change exlst~ng subscrtpt~ons' 

Why do we have to mlgrate to DDOE? 

How will non-DOD customers be billed' 

wllthe subscrlptlon s t e  list change? 

Can a site have more than one host? 
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W h a t l r t h e  exact cost per share for a subscr~pQ@xn FY 20061 

I f  I am dlssat~sfied with the restrlctlons placed on me by the host, may I request 
own s u b s c r ~ ~ t ~ o n  from the DISN' 

I have a subscription that falls below the maximum bandwidth for its size catego 
DISA going to automatically increase the bandwidth to the maximum or can I re! 
Immediate increase to the maximum? 

What happens ~f one of my tenants causes me to need an Increase In subscr~pt~o 
larger bandw~dth sue  category? Who IS respons~ble for paylng the add~ t~ona l  sub 
cost' 

I f  a host and tenant cannot reach agreement on a tenant's request for Increased 
or bandw~dth, what IS the adjud~cat~on process? 

How much bandw~dth w~l l  be delwered to a subscr~pt~on s ~ t e  that has 8 shares ar 
that has 72 shares' 

What wdl be the process, ~f a remote DISN customer needs to  be prov~ded acces 
connected through my SDN? 

My slte has been des~gnated as a C2 slte. Does t h ~ s  mean that dual phys~cal dwe 
exlsts a t  thls site' 

Wh~ch C2 and C2+ stes have dual phys~cal d~ve rs~ ty?  

I f  the SDN needs to be expanded because my requ~rements exceed ~ t s  sue, who 
for expansion' 

What DISN costs are not covered under the subscr~pt~on rates? 

What IS the c lass~f~cat~on of the  l ~ s t  con ta~n~ng  the 404 subscr~pt~on s~tes? 

WIIICCSDS be used for the subscr~pt~on? 

W~IICornplet~on Reports st111 be requ~red' 

Who should subm~t  the Complet~on Reports? 

H o w  will subscr ip t ion  ra tes  b e  rev ised? 

The DISN Rates Management Council (DRMC) determines subscription rates. The DRM( 
chaired by D(PA&E) and OUSD(C), meets a t  least twice a year. As part of  i ts mission, t 
DRMC will review current and budget year subscription rates. DISA budgets for the  tot, 
to  operate the DISN, maintains a current list of Service Delivery Nodes (SDNs), and th  
current subscription size for each SDN. This data along with desired customer changes 
current subscriptions will be reviewed by the DRMC. Based on that review, the DRMC v 
adjust the budget year subscription rate. 

W h o  will va l i da te  n e w  subscr ipt ions? 

The DCF will provide a recommendation to the DRMC. The DRMC will make the final de 
Once approved, the new subscriptions will be entered into DDOE and the Authorized 
Financing Official (AFO) will approve as a final step. The new subscription information I 
passed to DITCO t o  establish/update the billing records. 

A cus tomer  i s  a w a r e  t h a t  a s i te  o n  t h e  ex i s t i ng  i i s t  o f  404 subsc r ip t i on  s i t e s  w 
closing. W h a t  i s  t h e  process f o r  r e m o v i n g  t h a t  s i t e  f r o m  t h e  l i s t  o f  s u b s c r i p t i o ~  
s i tes? 

I f  the site is scheduled to  close in M 2006, i t  cannot be removed from the list for M 2I 
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and the customer will pay for that subscription through PI 2006, since dollars have bec 
distributed to that customer through the PBD process to fund that subscription in PI 2( 
For site closures scheduled in PI 2007 and beyond, notify DISA as soon as possible for 
coordination with the DISN Customer Forum (DCF) for presentation to the DRMC, preff 
before both the customer and DISA prepare and submit their POMIBES submissions. 
Changes could be made after submission of  the POMIBES, but would have to be done i 

PBD action prior to the t ime when PBDs become final. 

What happens if I exceed my subscription? 

I n  DISA's subscription management process, hosts will be notified of each provisioning 
affecting their subscription. When the threshold is exceeded, the host's subscription 
sharelsize will be adjusted to  reflect the new sharelsize. The new subscription share/si 
be forwarded to  the DRMC. The host will be billed accordingly. 

I f  a customer increases the size of its subscription past the upper limits of the 
current subscription, when will the customer see the change in its bills? 

The increase to  the bill will be included in the month following the provisioning of the 
additional service(s) and/or bandwidth. 

How will the subscription host find out the amount of bandwidth they are usir 

We are deve lo~ ina a subscri~tion manaaement Drocess that will ~ r o v i d e  the status o f t  
subscription and bandwidth htilization a t  EPP sit'es. This process k i l l  include sub&riptio 
hosts being notified of  each provisioning action affecting their subscription. 

At what percentage of utilization will the subscription holder be notified? 

The subscription holder will be notified of  any provisioning actions that affect their 
subscription. However, a host may not refuse a tenant or remote user's requirement. 

At what performance threshold will I be notified my subscription is not provid 
adequate capacity? 

DISA provides performance statistics for connections to a SDN. Current Service or Age 
NetOps policies identify performance utilization thresholds and reporting procedures. 

What is the process to notify customers of provisioning actions that impact th 
subscriptions or when capacity reaches certain thresholds? 

Any t ime a subscription is affected, e-mail will be sent to the subscription host. Howev~ 
host may not refuse a tenant or remote user's requirement. 

Who is responsible for subscription service and funding between the SDN and 
local userltenant organization? 

The responsibility for subscription service, to  include any required funding, rests with t 
SDN host organization as defined in the EPP process. The customer is responsible for a 
side costs. 

What vehicle will be used to track my subscription? 

DISA's subscription management process will utilize existing automated systems and r 
portal technology to manage subscriptions. 

How will DISA track subscription changes? 
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DISA will maintain a database containing an inventory of current subscriptions, propos 
subscription changes, and requested dates for those changes. Subscription holders will 
on line access to subscription information. 

Can a site have multiple subscriptions? 

Generally, there will be only one subscription per site. 

Does a subscription site include the entire geographical area? 

Once DISA completes its baseline review of  circuits, equipment and services at all local 
we should have answers to your specific questions for any site. 

Are FTS services included in the subscription rates? 

No, FTS services will continue to be billed a t  prevailing rates. 

Can I increase or decrease my subscription following the start of a given fisca 
year? I f  so, what is the process for doing so? 

Yes. The DISN will continue to be adjusted to  meet customer demands for service. DIS 
establishing a requirements validation process to validate requirements. An increase tc 
subscription will result in additional shares being billed once the expanded service is 
available. A decrease to a subscription requires one year advance notice. The process f 
adding or reducing your subscription size is to submit your request through the DISN C 
Order Entry System (DDOE). 

Will I use DDOE to order new subscriptions and change existing subscriptions 

Yes. 

Why do we have to migrate to DDOE? 

DDOE provides a single interface between the customer and DISN services. Process an 
system standardization will enhance the timeliness in processing orders. It is costly to  
maintain and operate multiple systems serving the same purpose. Standardization sho 
reduce DISA's operating costs for this function, which would get factored into the 
subscription rates. 

How will non-DOD customers be billed? 

Non-DOD DISN subscriptions will be charged the established subscription rate plus an 
appropriate surcharge as specified by the Financial Management Regulation (FMR) in 
accordance with the Economy Act. 

Will the subscription site list change? 

DISA anticipates that the list of 404 EPP sites will change periodically. The list is set a t  
for PI 06. DISA is developing a process to evaluate any needed modifications and will ! 

desired changes to the DISN Rates Management Council for PI 07 implementation. 

Can a site have more than one host? 

Generally, there will be only one host per site. 
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What is the exact cost per share for a subscription in FY 20061 

Per PBD 426, each subscription share is set at $101,741 for PI 2006. To calculate the a 

cost for a particular subscription, multiply the number of shares assigned to  that subsc 
by the cost per share. The number of shares assigned to  each subscription is as follow! 

Subscription 

ISR 

Small ME 

Small C2 

Small C2+ 

Small C2ISR 

Med ME 

Med C2 

Med C2+ 

Med C2ISR 

Shares 

1 

1 

2 

5 

8 

2 

8 

10 

16 

Subscription 

Large ME 

Large C2 

Large C2 

Large C2ISR 

Mega ME 

Mega C2 

Mega C2+ 

Mega C2ISR 

Shares 

6 

24 

30 

48 

8 

36 

40 

72 

I f  I am dissatisfied with the restrictions placed on me by the host, may I requ 
my own subscription from the DISN? 

DISA cannot accommodate this request without the approval of the DCF and DRMC. Ar 
customer can propose a change in their configuration, package or size via the DCF and 
DRMC. 

I have a subscription that falls below the maximum bandwidth for its size cat1 
I s  DISA going to automatically increase the bandwidth to the maximum or cal 
request an immediate increase to the maximum? 

No, DISA will not  automatically increase bandwidth to the maximum for that subscripti 
size. The current budget does not include sufficient funding for maximum bandwidth at 
locations. I f  a validated operational requirement for maximum bandwidth exists, DISA 
increase the bandwidth. Then DISA will develop a business case that will be worked v i i  
DCF and DRMC to insure these costs are captured in the following year's rate calculatic 

What happens i f  one of my tenants causes me to need an increase in subscrip 
to a larger bandwidth size category? Who is responsible for paying the additic 
subscription cost? 

I n  DISA's subscription management process, hosts will be notified of  each provisioning 
affecting their subscription. The host site subscription will be increased to  reflect the 
additional bandwidth. I f  the subscription size threshold is exceeded, the host's subscr i~  
fee will be adjusted to reflect the new number of shares and the host will be billed 
accordingly. 

I f  a host and tenant cannot reach agreement on a tenant's request for increas 
service or bandwidth, what is the adjudication process? 

Issues related to service or bandwidth at the SDN can be coordinated through the DCF 
action by the DRMC. DISA will increase the validated customer service t o  the SDN to f i  
the request while the adjudication is pending. Issues concerning only on base connecti 
should be resoived through existing hostitenant agreement procedures. 

How much bandwidth will be delivered to a subscription site that has 8 sharer 
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one that has 7 2  shares? 

The bandwidth available will be at least as much as the total of  the access circuits goin 
i t  as long as the total is within the agreed upon subscription. A subscription site that hi 
shares is a 'Small' site and could have bandwidth up to 5 T-1s. A subscription site that 
72 shares is a 'Mega' site and would have bandwidth greater than an OC-3. 

What will be the process, if a remote DISN customer needs to be provided acc 
connected through my SDN? 

As mandated by U C S I  6211.028, remote access circuits will continue to be engineerec 
DISA, on a fee-for-service basis, in the most efficient and effective means possible. I n  
subscription management process, hosts will be notified of each provisioning action aff 
their subscription. Host will have access to  subscription status in near real time. Hosts 
notified when management thresholds are reached in their subscriptions. When the thr 
is exceeded, the host's subscription fee will be adjusted t o  reflect the new number of s 
and the host will be billed accordingly. 

My site has been designated as a C2 site. Does this mean that dual physical 
diversity exists at this site? 

I t  depends on the site, some C2 sites have dual physical diversity, and others have du; 
logical diversity. The current budget does not include sufficient funding for full C2 dual 
physical diversity at all C2 locations. I f  dual physical paths are operationally required t~ 
support the mission a business case will be worked via the DCF and DRMC. 

Which C2 and C2+ sites have dual physical diversity? 

Once DISA completes the baseline of circuits, services and equipment, we will provide 
information to each customer. 

I f  the SDN needs to be expanded because my requirements exceed its size, w 
pays for expansion? 

The DISN will continue to  be expanded t o  meet customer demands for service. Costs f~ 
expansion will be included in the total cost of the DISN and recovered through the rate 
structure, or i f  expansion requires capital investment, through DISA appropriated 
procurement funds. DISN expansion costs will be provided to  the DRMC and the annua 
adjusted accordingly. 

What DISN costs are not covered under the subscription rates? 

The subscription rates cover the cost of operating SDNs and the connecting infrastruct~ 
The cost of  access circuits, installation charges and equiprnentlcabling on the customel 
of the SDN is not included in the subscription rates. The cost of specialized services, SL 

EMSS, HITS, commercial SATCOM and contingencies are not included in subscriptions. 

What is the classification of the list containing the 404 subscription sites? 

To date, the list that includes only the following: geographic location, host customer, 
package size and service package, has been treated as unclassified. I t  does not includc 
specific circuits, actual bandwidth, SDN building locations or other information that ma 
cause the classification to change. Any aggregation of additional information to the bas 
will in all likelihood classify the list and should be avoided if  possible. 

Will CCSDs be used for the subscription? 

We will continue to use CCSDs for access circuits. CCSDs will not be used for subscript 
An alternate identification structure, still in  development, will be used to identifyltrack 
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subscriptions. 

Wi l l  Completion Reports sti l l  be required? 

Yes, the requirement for Completion Reports ( In  Effect Report, Delayed Service Report 
Ready for Use Report (as needed)) will remain in place. 

Who should submi t  t he  Completion Reports? 

I n  Effect Reports will be submitted by the customer while the Ready for Use Reports wm 
submitted by DISA. Either DISA or the customers may submit delayed Service Reports 

Home I About DISA I Press Resources I Services &Solut ions I Customer Support  I Jobs@DISA 

Security, Privacy &Accessibility Notice I FOIA 
Page Last Updated: 21-Apr-2005 webmaster@ncr.disa.mil 

https:lldisa-ca.dtic.milldeplfaqs~subs~riptions.html 
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Itinerary 

Ms. Marilyn Wasleski 
Mr. Tim Abrell 

Mr. Ethan Saxon 
BRAC Commission Staff 

Thursday, 9 June 2005 

Ms. Wasleski, Mr. Abrell and Mr. Saxon Arrive 
(Mr. Bullock to greet in Lobby) 

Discussions with Mr. Garing, Mr. Penkoske, and 
Mr. Bullock (BCR) 

o DlSA 101 - Mr. Garing 
o Review DlSA Director's Testimony to BRAC 

Commission - Mr. Bullock 
o Review Clearinghouse Questions - Mr Penkoske 

Tour Bldg 12, Arlington Service Center 

o Global NetOps Center Tour - LTC Cox 
o Office Space (Room 2516) - Ms Boyd 

Windshield tour of HQs Compound, Logicon Bldg, CPK, 
and Skyline Complex - Mr. Bullock and Mr. Penkoske 

Tour Skyline 7, Skyline Complex 

o Lab Tour - Mr. Diandrea (TE) 
o Off ice Space (1 Floor) - Ms. Boyd 
o Conference Facility - Ms. Boyd 

Enroute back to HQs compound 

Lunch in Executive Dining Room - Mr. Bullock 

Ms. Wasleski, Mr. Abrell and Mr. Saxon Depart 


