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SUBJECT BaseReillignment and Closure (BRAC) Data Calls 

1. References: 

a. Defense Base Closure and Realignment Act of 1990 as amended by Fiscal Year 2002 
National Defense Authorization Act. 

b. Secretary of 'Defense Memorandum, Subject: Tmsformation Through Base Realignment 
and Closure, dated November 15,2002. 

c. Secretary of the Amy  Memorar~dum, Subject: Transformation ThroughBase Realignment 
and Closure, dated December 12,2002. 

d. The Army Basing Study (TABS) Group Internal Control Flan Mfication Procedures 
Addendum #1 -Corporate Databases. 

e. TABS Intemal Control Plan certification Procedures Addendum #2 - On-Line Data 
Interface (ODIN) Web Based Data Collection Tool 

2. Purpose. The BRAC 2005 analytic process wilt require an extensive amount of installation 
level data. Whenever practical, Army corporate databases will serve a$ the source. However, in 
many cases, the burden will fall on the installation to collect, review, and certify the data. The 
purpose of this memorandum is to mitiate the process by which the Army will conduct a data 
coIlection exercise, followed by a series of installation data calls. 

3. Background. 

a. To assist the insfallation and streamline the data collection p a s ,  the Axmy has 
developwl a web-based tool called the On-line Data Interface (ODIN). ODIN will be accessed 
through Army Knowledge On-line (AKO), which provides a secure environment for automated 
data collection. 
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b. Installation Administrators (L4) have been identifled aad trained on the use of ODIN. The 
IA will be responsible for ensensuring that the Senior Miasion Cornmadder, Ganison 
Commander, Functional Proponent, and Responders all understand their roles and can execute 
their responsibilities. 

4. Concept. 

a. Data Call #1 is expected to hegin on or about 12 December 2003 and will last for 
approximately 60 days. The focm of this first data call will be installation capacity, and will 
address all parcels associated with the installation. Subsequent data caIl8 to support analytic 
modeliig and scenario development are being planned for the March 2004 and August 2004 
timeframe. 

b. In urevaration for Data Call #l. a full-scale data collection exercise is scheduled from 1-5 
Dec 2603: This exercise will involve key installation-level personnel "pondin@, to a small 
subset of the actual Data Call #l question*. In addition to reinforcing the recent L4 training, 
this exercise will aiso validate thefull function of O m .  Detailed exercise imtmctians and 
the installations parcels list have been provided to the L4s. 

c. During the exercise and data calls, TABS will operate a help desk during the houts 0800- 
1800 EST. If any guestions or problems arise with the data collection, please contact the help 
desk at (703) 696-9779 orDSN 426-9779. 

d Installation Senior Mission Commanders are directed to suppoll the BRAC 2005 data 
collection process and to ensure the accuracy and completenm of all information provided. 

5. The POC for BRAC 2005 data collection is Lany W. Wright. He can be reached at 
larry.wright@hqda.army.mil, or by telephone (703) 6%-9588, DSN 426-9588. 

4~.  College U 
Deputy Assistant Secretary of the Army 

(Infrastructure Analysis) 
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