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DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT SECRETARY 

INSTALLATIONS AND ENVIRONMENT 
11 0 ARMY PENTAGON 

WASHINGTON DC 20310-01 10 

SAIE-IA 10 December 2004 . 

MEMORANDUM FOR Chairman, Supply and Storage Joint Cross Service Group 

SUBJECT: Coordination of Army Scenarios 

1. Request that the Supply and Storage Joint Cross Service Group pursue the following 
scenarios (Quad Charts enclosed), which fall under your purview. 

a. Consolidate Army lCPs in a Single Location 
b. Realign Storage and Distribution Function at Sierra Army Depot 

2. My POC for this effort is LTC Ron Pulignani, TABS Group, 703.588.0568, Suite 200, 
1400 Key Boulevard, nosslyn. 

Encl 
as 

~ r & .  College V 
Deputy Assistant Secretary of the Army 

(Infrastructure Analysis) 

CF: 
LTG Christianson, Army Rep, S&S JCSG 
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Consolidate Army ICPs in a single location 

Scenario 

Establish an Army Inventory Control 
Point by consolidating the inventory 
management and related support functions 
from three Army major subordinate 
commands (AMCOM, CECOM, and 
TACOM). 

Transformational Options: Establish a 
single inventory control point (ICP) 
within each service or consolidating into 
Joint ICPs (57) 

Jus tification1Impact 
This allows the Army to have one 
Inventory Control Point (ICP) providing 
Inventory Management at one location. 

w This allows the Army to employ a 
standardized process and improve 
customer support and cost efficiencies 

Potential Conflicts 
None 
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-" Transforming Through Base Realignment and Closure A 

Scenario 
Close Sierra Army Depot. Army disestablishes 
garrison and realigns or disestablishes non JCSG 
functions. Industrial and S &S JCSGs disestablish or 
realign functions 
ALT: Realign SlAD divesting of unnecessary facilities 
and enclave remaining facilities and land required 
to support operational forces 
lndustrial and Supply & Storage JCSG are proposing 
scenarios that enables the closure of SlAD 
MVI: Sierra Army Depot (42) 

Justificationllmpact 
= Presewe and optimize Storaaeldistribution capability 

while minimizing excess capacity 
Preserve and optimize Maintenance Depot capability 
while minimizing excess capacity 
SlAD is a 37k acre Installation with 8K acres of 
maneuver space - SOF training is ongoing 
Closure eliminates maneuver acreage for future use 

Drivers1Assumptions 
Transformational Options: 

Maintain a multi-service distribution and 
deployment network consolidating on regional 
nodes (31) 
Consolidate similar commodities under centers of 
Technical Excellence (28) 

Potential Conflicts 
None identified to date 


