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DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT SECRETARY 

INSTALLATIONS AND ENVIRONMENT 
110 ARMY PENTAGON 

WASHINGTON DC 20310-01 10 

SAI E-IA 10 December 2004 

MEMORANDUM FOR Senior Army Representative to the Industrial Joint Cross Service 
Group ATTN MU Motsek 

SUBJECT: Scenarios 

1. Request that you delete scenarios for Closure of Red River Army Depot and 
Letterkenny Army Depot. Both Installations are in the Army's Military Value Portfolio. 
The GWOT induced workload is expected to remain high and these Depots are needed 
to support this workload. 

2. Request that you delete the scenario for closure of Lima Army Tank Plant. The 
Army's Future Combat System acquisition strategy includes manufacturing manned 
vehicle chassis at Lima Army Tank Plant. Additional considerations are the United 
States Marine-Corps' plan to us0 Lima for manufacturing of thei,r expeditionary force 
vehicle and the need for the flexibility to accomplish a MI tank recapitalization program. 

3. Wc also recommend that you analyze the lullowing optlons for Lima - full 
privatization, existing GOCO relationship, and a possible recompetition of the contract 
to recognize future mission and "rightsizing". 

4. My POC for this effort is LTC Ron Pulignani, TABS Group, 703.588.0568, Suite 200, 
1400 Key Boulevard, Rosslyn. 

~ r a i .  College 
Deputy Assistan Secretary of the Army 

(Infrastructure Analysis) 
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