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DEPARTMENT OF THE ARMY den: 10188
OFFICE OF THE ASSISTANT SECRETARY -
INSTALLATIONS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 203100110

SAIE-IA 2 March 2005

MEMORANDUM FOR: Executive Secretary. Supply and Storage, Joint Cross Service Group
SUBJECT: Virtual inventory control Point (ICP)

1. Reference Memorandum, SAB, 18 February 2005

2. Per your request, the Army Basing Study Group conducted an analysis of the Virtual ICP
scenario. The Army does not recommend pursuing this scenario. The primary difficulties with
this scenario are that it entails moving elements form higher value installations to lower valued
installations and the pay back period is excessive (59 years).

3. Request this proposed scenario be terminated.

4. POC for this office is LTC Ron Pulignani, 703-588-0567

o

Deputy Assistant Secretary of
Infrastructure Analysis

CF:
LTG Christianson, Army Rep, S&S JCSG
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