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Analytical 
Approach 



Calculating Military Value 

O Prepare data for use according to documentation 
for each metric 

O MV models are a hierarchy of metrics weighted by 
importance 

O MV score is sum of metric input values * weighted 
importance 

MV = C (metric - value) * (metric - weight) 
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Background 

Criteria 2 Facility Condition Facility Condition Assessment Rating 

0.1 70 0.140 

Network Senices (2) DIS N Point of Presence (2) 

Criteria 3 Workforce(3) 

0.120 0.070 

Criteria 4 Operating Costs 

0.310 

- 
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Sensitivity Analysis 

O Considered significant drivers 
Operating Costs-20% 
On DOD Installation-15% 
Locality Pay-I I % 
DEN POP-13% 

No issues affecting candidate recommendations 

O Some sensitivity 
Primarily in the lower half of the location rankings, but 
not significant 
Pacific Ford Island and Lexington had some sensitivity 
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Hiring Time Data 

%'\\' 
\' 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 

P.( DFAS Locations 
\ 

O Responses to question on hiring time arrayed in order 

O Metric accounts for 7% of MV model 
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Hiring Sensitivity A nalysis 

0 Contrived data change for Kansas City 
From 132.5 to 48.2 
Changes rank from 23 to 22 (+I) 

0 20 percent weight swing 
8.4 percent-one rank deviation of one position 
5.6 percent-two rank deviations of one 
position 

0 This metric is not sensitive 
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Joint Medical Command Options 

HSAOI 15 as is Collocation - 7% 

One-Time Costs 1$1 08.322M 1$106.677M 
Net lmplementation Costs I 

Savings $91.756M (Cost) $70.302M (Cost) 

Annual Recurring Savings $5.983M $17.101M 
Payback Period I Year 24 Years (2034) 6 Years (2016) 
NPV $25.580M (Cost) $1 02.565M (Savings) 
Eliminations (Off 1 Enl I Civ None, Total Realigned 

78 Total (26 20 28) I Ctr) = 1.881 

HSAOI 15 with new AF 
Data 

I Collocation - 7% 

One-Time Costs ($1 11.657M 1$110.054M 
Net lmplementation Costs I 

$91 .392M (Cost) Savings 
$71.21 3M (Cost) 

Annual Recurring Savings $7.31 5M $1 8.142M 
Payback Period I Year 19 Years (2029) 6 Years (201 6) 
NPV $1 2.306M (Cost) $1 1 1.856M (Savings) 
Eliminations (Off 1 Enl / Civ None, Total Realigned 

81 Total (34 22 , 19) 1 Ctr) 1 ~ 1 . 9 6 3  

Consolidation - 14% 

$22.532M (Cost) 

2 Years (2012) 
\ 

$383.895M (Savings) 
249 Total (67 1 9 174 

Consolidation - 14% 

$23.592M (Cost) 

2 Years (201 2) 
$395.348M (Savings) 
258 Total (84 1 13 I 

78 183) 
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COBRA Data Preparation Methodology 

O Scenario data call responses were combined to create a view for 
each location. 

O Data input to COBRA is associated with the following subject 
matterltype of responses (bullets checked may require update 
based on scenario(s)): 

FY05 - FYI 1 programmed personnel work years or 
authorizations by locations. (To determine total programmed 
personnel number for each location.) (DoD # 6125-6166) 
Relocation (Screen 3 - Movement Table) 
J Personnellfunction relocation by geographic location (To 

determine relocating numbers.) (DoD # 61 67-6194) 
J StorageMlarehouse Material Movement -Tonnage. (To 

determine relocating amounts.) (DoD # 61 96-61 98) 
J Active Record Storage - Files Tonnage. (To determine 

relocating amounts.) (DoD # 6199-6201) 
J MissionlSupport Equipment Relocation - Tonnage. (To 

determine relocating amounts.) (DoD # 6202-6204) 
J Furniture Relocation - Tonnage. (To determine relocating 

amounts.) (DoD # 6205-6207) 
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COBRA Data Preparation Methodology 

O Screen 6, Base Information (Personnel) - Spreadsheets developed 
using FY 05-FY 11 programmed personnel work years or 
authorizations by locations. 

Scenario Changes by Year (AdditionslEliminations) 
4 Based on scenario(s), may require adjustment 

Programmed Installation Population Changes (non-BRAC) by 
Year (IncreaseslDecreases) 
4 lncreaseslDecreases beyond year of closure must be 

carried forward to one of the gaining locations to avoid 
error in COBRA. 

4 Some adjustments necessary to balance personnel 
relocation numbers with programmed personnel work 
years or authorizations by location. 
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A ctivity Mission Savings 

No space savings were identifiedlincluded in COBRA for 
sites movinglclosing in FY06. 
4 Based on scenario(s), may require update. 

For all other FY, mid-year calculation was used to begin 
savings in year of movelclosure. 

Lease cost per square foot (SF) for each of the 
realigninglclosing sites was developed based on the FY03 
fully burdened SF costs, escalated by 1.044% per OSD 
Policy Memorandum #3. 
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DFAS COBRA POINTS 

O Two separate COBRA runs - PI  and P2 

a Adder - combines P I  and P2 for final results 

a Footnotes for each screen 

I 
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Defense Finance and Accounting Service 
Base Realignment and Closure 

2005 

HSA JCSG Analysis Team 
25 July 2005 

Transforming Through Base Realignment and Closure -, 











Alternatives 

I 0 2 site scenario: Requires construction. 
I Columbus, OH 

Indianapolis, IN 

' 1  0 3 site scenario: Requires only expansion, no construction. 
Columbus, OH; Indianapolis, IN 
Denver, CO 

site scenario 
Columbus, OH; Indianapolis, IN; Denver, CO 
Cleveland, OH (preferred when the penalty on construction is high) 
LawtonIFt Sill, OK 

site scenario 
Columbus, OH; Indianapolis, IN; Denver, CO; Cleveland, OH; 
LawtonIFt Sill, OK 
Dayton, OH 
Kansas City (becomes more desirable when the penalty on non- 
secure location is increased) 
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