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DFAS at a glance -- The big picture EPFAS

e Mr. Zack E. Gaddy’s priorities:
v' Take care of our customers

v Improve our operations to become
world-class in all we do

v Deliver the best value that excites our
customers & motivates our
employees

“These are exciting times for DFAS as
we continue to transform & assert

our role as the finance & accounting
leader in the Department of Defense &
ultimately in the federal government. |
NOW is the time for us to make a difference.

| know I can count on you.”

6/22/2005 Integrity - Service - Innovation 3 of14




DFAS at a glance -- Our mission, vision & values

e Mission: Provide responsive,
professional finance & accounting
services for the people who defend
America

e Vision: Best value to our customers

v World-class provider of finance &
accounting services

v' Trusted, innovative financial partner
v" One organization, one identity

v Employer of choice, providing
a progressive & professional

work environment WE PAY THE BRACTORS WHO

ORE I ARFIGHTERS

e Values: Integrity, Service, Innovation
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DFAS at a glance -- The state of DFAS today
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DFAS

at a glance - Magnitude of annual operations

e Process 104M pay transactions to 5.9M military, civilians
retirees and annuitants

e Make 6.9M travel payments

e Pay 12.6M commercial invoices

e Process 127.3M general ledger postings

¢ Manage military and health benefits funds ($234B)

e Make an average of $455B in disbursements to pay recipients

e Manage $13.5B in foreign military sales (reimbursed by foreign
governments)

e Account for 282 active DoD appropriations

It’s about the customer!
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Customer Service Matrix GFAS

Clients
Army Navy Air Force Marine Corps Agencies

Defense

Nancy
Zmyslinski

Steve Bonta Ken Sweitzer Carlton Francis Carolyn Fortin

DFAS Client Executives

g

Military & Civilian Commercial Pay Accounting
Pay Services Services Services
Pat Shine Jerry Hinton Lee Krushinski

Support Services
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DFAS Organization

Director/
Deputy Director
_ 1 _ 1 _ il

Client _.<__.__.~ma\ & Commercial Accounting Corporate Information &

. Civilian Pay ) . Resources &
Executives ) Pay Services Services Technology

Services Plans
People & Acquisition Policy & Internal General
Performance Management Office Requirements Review Counsel
As of Feb. 28, 2005
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DFAS Product Line/Locations

Director
Accounting Commercial Pay Military/Civilian
Services Ser\{ices Pay Services
[ - |
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ilitary Pa enver ansas Ci
Departmental Disbursing Field Foreign Accounting Pay Pay Y8y ty
Accountin Accountin Military Sales Services
anting uring i ggﬁﬂ:;g;n Columbus | | Civilian Charleston
Cleveland Arlington Arlington Charleston Arlington Dayton Pay Denver Pensacola
Columbus Cleveland Charleston Columbus Charleston Indianapolis . :
Denver Columbus Columbus Dayton Cleveland Japan B g::::;:)irs Cleveland Indianapolis
Indianapolis Denver Denver Denver Columbus Lawton
Kansas City Europe Dayton Limestone Denver Lexington | | Garnishment Cleveland
Indianapolis Europe San Berpardino  indianapolis Limestone
Japan Indianapolis St Louis Kansas City Norfolk
Kansas City Japan Omaha Milit
Norfolk Kansas City Orlando 1 payi riary | DMPOs
Omaha Lawton Pacific ay Incremental | Indianapolis
Pacific Lexington Pensacola
San Diego Limestone Rock Island | Out of Denver
Norfolk Rome Service Debt
Oakiand San Antonio Cleveland Kansas City
Omaha San Bernardino | Pay Systems | panver Saufley
Orlando San Diego Indianapolis
Pacific St Louis
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Red River L Military Pay
Rock Island
Rome Retired &
. — Cleveland
San Antonio Annuitant Pay
San Bemardino
San Diego T | Columbus Orlando
Seaside ] Ir;-zve DMPOs Rome
St Louis ay Indianapolis San Antonio
Kansas City St Louis
Lawton
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DFAS success stories _______ LAS

* Earned a 5™ consecutive “unqualified opinion” and assisted five
clients to achieve clean opinions of their own

* Reduced time to publish year-end financial statements from 80 to 45
days and reduced quarterly reports to 21 days from 45

* Reduced interest per million disbursed by 20% since July 2003

* Returned 5.19% on the $195B Military Retirement Fund & 2.43% on
$39B Medicare-Eligible Retiree Health Care Fund

e Exceeded our FY 04 goal for NULOs by finishing $76M below our
$171M goal

* Reduced total Unmatched Disbursements over 120 days from $134M
in FY 03 to $23M in FY 04

* Fielded the Deployable Disbursing System to 39 deployed Army sites
to automate transactions, improve internal controls & accelerate
posting of financial transactions
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DFAS success stories | | -~ WIAS

* Launched Reserve Center of Excellence

* Won national honors for innovation and excellence for myPay |
while expanding its customer base to 3.1M

* Earned worldwide recognition as one of the world’s 10 best
government intranets according to the Nielsen Norman Group

* Won the Security Assistance Accounting A-76 competition

 Achieved 100% security certification and accreditation of all
essential DFAS financial management systems

e Consolidating USAF field accounting databases

e Beginning the roll out of Forward Compatible Pay to replace
the existing 30-year-old military pay system
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Our strategic challenge _____ AS

* Our customers expect:
v' Accurate and timely payment of personnel
v" Accurate and timely payment of vendors and contractors
v’ Auditable financial statements
v" Business intelligence that enables better decision-making

v Lower costs of products and services

* Customers deserve a financial service partner who enhances
their readiness & mission capability
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* We will continue our DFAS journey of excellence

* We will be guided by our core values --
integrity, service & innovation

e We will recommit to understanding our customers

* We will practice good two-way communication to
ensure lasting success

e We will make it an inclusive, total team effort from all DFAS
business lines & functions
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DFAS

Your Financial Partner @ Work




