COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 1/2
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fil es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Starting Year : 2006

Fi nal Year : 2011
Payback Year : 2015 (4 Years)
NPV in 2025($K): -238,771
1-Time Cost ($K): 147, 156
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011 Tot al Beyond
M 1 Con 3,154 0 45, 016 45, 459 19, 015 0 112, 645 0
Per son -120 - 647 -1, 202 -2,589 -5, 263 -21, 889 -31,709 -38,711
Over hd 3,987 2,975 2,877 3,304 3,310 2,382 18, 834 1,321
Movi ng 0 0 300 2,189 2,310 1, 655 6, 454 0
M ssi o 0 0 0 0 0 0 0 0
Q her 0 0 125 1, 037 2,110 3,118 6, 390 2,518
TOTAL 7,022 2,327 47,116 49, 401 21,482 -14, 734 112, 615 -34,872
2006 2007 2008 2009 2010 2011 Tot al

PCSI TI ONS ELI M NATED

aof 2 2 0 1 1 32 38

Enl 0 6 3 7 20 272 308

Gv 0 0 0 5 15 37 57

TOT 2 8 3 13 36 341 403
PCSI TI ONS REALI GNED

Oof 0 0 0 107 134 36 277

Enl 0 0 0 705 686 303 1,694

Stu 0 0 0 0 0 0 0

Gv 0 0 0 0 0 4 4

TOT 0 0 0 812 820 343 1, 975
Sunmmary
Acti ons:

1. Realign NAS Brunswi ck to form NAF Brunswi ck.
2. Relocate squadrons, required personnel, equipnment, and support to NAS Jacksonville.
3. Consolidate AIMD with NAS Jacksonville.

Real i gns Brunswi ck to only nove out the squadrons. El i m nati ons are based upon NAS Brunsw ck
realigning to becone a Naval Air Facility.



COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 2/2
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File C:\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi | es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Costs in 2005 Constant Dol lars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 9, 854 0 45, 016 45, 459 19, 015 0 119, 345 0
Per son 21 45 12 5, 537 11, 284 15, 330 32, 229 12,943
Over hd 3,991 2,994 2,903 4, 960 6, 658 7,081 28, 587 6, 021
Movi ng 0 0 300 3,764 3,968 2,290 10, 322 0
M ssio 0 0 0 0 0 0 0 0
Q her 0 0 125 1, 037 2,110 3,118 6, 390 2,518
TOTAL 13, 866 3,039 48, 356 60, 758 43, 035 27,819 196, 874 21, 483
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M| Con 6, 700 0 0 0 0 0 6, 700 0
Per son 141 692 1, 214 8,126 16, 547 37, 219 63, 938 51, 655
Over hd 4 20 26 1, 656 3, 348 4,700 9, 753 4,700
Movi ng 0 0 0 1, 575 1, 658 635 3, 868 0
M ssi o 0 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0 0
TOTAL 6, 845 712 1, 239 11, 357 21, 552 42,554 84, 259 56, 354



TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 1/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi | es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

ONE-TI ME CCSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9, 854 0 45,016 45, 459 19, 015 0 119, 345
oM
ClV SALARY
Gv RF 0 0 172 402 861 1, 435
Gv Retire 0 0 0 0 12 36 48
a VvV MOV NG
Per Diem 0 0 0 0 0 16 16
POV Ml es 0 0 0 0 0 1 1
Home Purch 0 0 0 0 0 65 65
HHG 0 0 0 0 0 15 15
M sc 0 0 0 0 0 4 4
House Hunt 0 0 0 0 0 12 12
PPP 0 0 0 35 106 284 426
RI TA 0 0 0 0 0 27 27
FREI GHT
Packi ng 0 0 0 51 51 21 123
Frei ght 0 0 0 603 584 457 1, 644
Vehi cl es 0 0 0 0 0 0 0
Unenpl oyment 0 0 0 13 31 67 111
OTHER
Info Tech 0 0 300 162 164 69 695
Prog Manage 3,991 2,993 2,245 1, 684 1, 263 947 13,122
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 1 0 136 141 113 393
1-Timre Move 0 0 0 6 91 116 213
M L PERSONNEL
ML MV NG
Per Di em 0 0 0 344 348 144 836
POV M| es 0 0 0 208 210 87 504
HHG 0 0 0 1,542 1,594 632 3,768
M sc 0 0 0 812 820 339 1,971
OTHER
El i m PCS 21 45 12 38 90 1, 423 1, 630
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 125 0 0 0 125
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 25 600 625
TOTAL ONE TI ME 13, 866 3,039 47, 698 51, 268 24,948 6, 337 147, 156



TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 2/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ CDR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 0 256 515 623 623 2,019 623
Recap 0 0 401 806 976 976 3,160 976
BOS 0 0 0 1,818 3,654 4,422 9, 893 4,422
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 1,037 2,085 2,518 5, 640 2,518
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 5,313 10, 749 12,943 29, 005 12,943
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 658 9, 490 18, 087 21, 483 49,718 21, 483
TOTAL COST 13, 866 3,039 48, 356 60, 758 43, 035 27,819 196, 874 21, 483
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 6, 700 0 0 0 0 0 6, 700
oM
1- Tinre Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 1, 575 1, 658 635 3, 868
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 6, 700 0 0 1,575 1, 658 635 10, 568
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 1 4 5 348 705 989 2,053 989
Recap 1 8 10 667 1, 348 1,892 3,926 1, 892
BCsS 1 8 10 641 1, 295 1, 819 3,774 1, 819
Gv Salary 0 0 0 166 831 2,560 3, 557 3,790
M L PERSONNEL
O f Salary 125 375 500 562 687 2,749 4,999 4,749
Enl Sal ary 0 247 618 1, 030 2,142 14,173 18, 210 25, 379
House Al |l ow 16 70 96 6, 367 12, 886 17,737 37,171 17, 737
OTHER
Procur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 145 712 1, 239 9,782 19, 895 41,918 73,691 56, 354

TOTAL SAVI NGS 6, 845 712 1, 239 11, 357 21, 552 42,554 84, 259 56, 354



TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 3/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C:\Docurments and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi | es\ DON 0138
B\ DON0O138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 3,154 0 45,016 45, 459 19, 015 0 112, 645
oM
Cv Retir/RF 0 0 0 172 414 897 1, 483
G v Mving 0 0 0 689 741 904 2,335
Info Tech 0 0 300 162 164 69 695
Q her 3,991 2,994 2,245 1, 839 1, 526 1, 243 13, 840
M L PERSONNEL
M| Moving 21 45 12 1, 370 1, 404 1, 989 4,842
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 125 0 0 0 125
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 25 600 625
TOTAL ONE TI ME 7,166 3,039 47,698 49, 693 23, 290 5,702 136, 463
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent -1 -4 251 167 -81 -365 -34 - 365
Recap -1 -8 391 140 -372 -916 - 766 -916
BCOS -1 -8 -10 1,177 2,358 2,603 6,119 2,603
Gv Salary 0 0 0 -166 -831 -2,560 -3, 557 -3,790
TRI CARE 0 0 0 1, 037 2,085 2,518 5, 640 2,518
M L PERSONNEL
M| Salary - 125 - 622 -1,118 -1,592 -2,830 - 16, 922 - 23, 209 -30, 128
House Al |l ow -16 -70 - 96 -1, 054 -2,137 -4, 793 -8, 166 -4,793
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Acti v 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR - 145 -712 -582 -292 -1, 808 - 20, 436 - 23,974 -34,872

TOTAL NET COST 7,022 2,327 47,116 49, 401 21,482 -14,734 112, 615 -34,872



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 4/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nane: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS BRUNSW CK, ME (n60087)

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
ClV SALARY
Qv R Fs 0 0 172 402 861 1,435
Gv Retire 0 0 0 0 12 36 48
a VvV MOV NG
Per D em 0 0 0 0 0 16 16
POV Ml es 0 0 0 0 0 1 1
Home Purch 0 0 0 0 0 65 65
HHG 0 0 0 0 0 15 15
M sc 0 0 0 0 0 4 4
House Hunt 0 0 0 0 0 12 12
PPP 0 0 0 35 106 284 426
RI TA 0 0 0 0 0 27 27
FREI GHT
Packi ng 0 0 0 51 51 21 123
Frei ght 0 0 0 603 584 457 1, 644
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 13 31 67 111
OTHER
Info Tech 0 0 0 162 164 69 395
Prog Manage 3,991 2,993 2,245 1, 684 1, 263 947 13, 122
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 1 0 136 141 113 393
1-Time Mve 0 0 0 6 91 116 213
M L PERSONNEL
ML MM NG
Per Diem 0 0 0 344 348 144 836
POV M | es 0 0 0 208 210 87 504
HHG 0 0 0 1,542 1,594 632 3,768
M sc 0 0 0 812 820 339 1,971
OTHER
El i m PCS 21 45 12 38 90 1,423 1, 630
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time Ot her 0 0 0 0 25 600 625
TOTAL ONE TI ME 4,012 3,039 2,257 5, 809 5, 932 6, 337 27, 387



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 5/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t ment : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS BRUNSW CK, ME (n60087)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 4,012 3,039 2,257 5, 809 5,932 6, 337 27, 387 0
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 6, 700 0 0 0 0 0 6, 700
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 1,575 1, 658 635 3, 868
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 6, 700 0 0 1,575 1, 658 635 10, 568
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 1 4 5 348 705 989 2,053 989
Recap 1 8 10 667 1, 348 1, 892 3,926 1, 892
BOS 1 8 10 641 1, 295 1, 819 3,774 1, 819
Cv Salary 0 0 0 166 831 2,560 3,557 3,790
M L PERSONNEL
Of Salary 125 375 500 562 687 2,749 4,999 4,749
Enl Salary 0 247 618 1, 030 2,142 14, 173 18, 210 25, 379
House Al |l ow 16 70 96 6, 367 12, 886 17,737 37,171 17, 737
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 145 712 1, 239 9,782 19, 895 41,918 73,691 56, 354

TOTAL SAVI NGS 6, 845 712 1,239 11, 357 21,552 42,554 84, 259 56, 354



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 6/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fil es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS BRUNSWCK, ME (n60087)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON -6, 700 0 0 0 0 0 -6, 700
M
Cv Retir/RF 0 0 0 172 414 897 1, 483
G v Myving 0 0 0 689 741 904 2,335
Info Tech 0 0 0 162 164 69 395
Q her 3,991 2,994 2,245 1, 839 1,526 1, 243 13, 840
M L PERSONNEL
M| Moving 21 45 12 1, 370 1, 404 1, 989 4,842
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time O her 0 0 0 0 25 600 625
TOTAL ONETI ME - 2,688 3,039 2,257 4,234 4,275 5,702 16, 819
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nment -1 -4 -5 -348 -705 -989 -2,053 - 989
Recap -1 -8 -10 -667 -1, 348 -1, 892 -3, 926 -1,892
BOS -1 -8 -10 -641 -1, 295 -1,819 -3,774 -1,819
Gv Salary 0 0 0 -166 -831 -2,560 -3, 557 - 3,790
TRI CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
M| Salary - 125 - 622 -1,118 -1,592 -2,830 - 16, 922 - 23, 209 -30, 128
House Al |l ow -16 -70 - 96 -6, 367 - 12, 886 - 17,737 -37,171 -17,737
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR - 145 -712 -1,239 -9,782 - 19, 895 -41,918 - 73,691 -56, 354

TOTAL NET COST -2,832 2,327 1,018 -5, 549 - 15,620 - 36, 217 - 56, 872 -56, 354



COBRA REALI GNMVENT DETAI L REPORT (COBRA v6.10) - Page 7/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docurments and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DON0O138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JACKSONMVI LLE, FL (n00207)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9, 854 0 45,016 45, 459 19, 015 0 119, 345
oM
aV SALARY
Civ R Fs 0 0 0 0 0 0 0
Qv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Horme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 300 0 0 0 300
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOV NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 125 0 0 0 125
M sn Contract 0 0 0 0 0 0 0
1- Time & her 0 0 0 0 0 0 0
TOTAL ONE TI ME 9, 854 0 45,441 45, 459 19, 015 0 119, 770



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 8/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JACKSONMVI LLE, FL (n00207)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 0 256 515 623 623 2,019 623
Recap 0 0 401 806 976 976 3,160 976
BOS 0 0 0 1, 818 3,654 4,422 9, 893 4,422
CGv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 1, 037 2,085 2,518 5, 640 2,518
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 5,313 10, 749 12, 943 29, 005 12,943
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 658 9, 490 18, 087 21, 483 49, 718 21, 483
TOTAL COSTS 9, 854 0 46, 098 54,949 37,102 21, 483 169, 487 21, 483
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVI NGS 0 0 0 0 0 0 0 0



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 9/9
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\Deskt op\ CCBRA 6. 10\ BRAC2005. SFF

Base: NAS JACKSONMVI LLE, FL (n00207)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 9, 854 0 45,016 45, 459 19, 015 0 119, 345
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 0 0 300 0 0 0 300
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 125 0 0 0 125
M sn Contract 0 0 0 0 0 0 0
1-Time O her 0 0 0 0 0 0 0
TOTAL ONETI ME 9, 854 0 45, 441 45, 459 19, 015 0 119, 770
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 256 515 623 623 2,019 623
Recap 0 0 401 806 976 976 3,160 976
BOS 0 0 0 1,818 3,654 4,422 9, 893 4,422
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 1, 037 2,085 2,518 5, 640 2,518
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 5,313 10, 749 12, 943 29, 005 12,943
OTHER
Pr ocur enrent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 658 9, 490 18, 087 21, 483 49,718 21, 483
TOTAL NET COST 9, 854 0 46, 098 54,949 37,102 21, 483 169, 487 21, 483



COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docurments and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fil es\ DON 0138
B\ DON0O138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Per sonnel
Base Start * Fi ni sh* Change %hange
NAS BRUNSW CK 3,275 897 -2,378 -73%
NAS JACKSONVI LLE 9, 894 11, 869 1,975 20%
TOTAL 13, 169 12, 766 -403 - 3%
Squar e Foot age
Base Start Fi ni sh Change %hange Chg/ Per
NAS BRUNSW CK 2,549, 541 1, 675, 541 - 874, 000 -34% 367
NAS JACKSONVI LLE 9, 241, 238 9, 356, 367 115, 129 1% 58
TOTAL 11, 790, 779 11, 031, 908 - 758, 871 - 6% 1,883
Base Qperations Support (2005%)
Base Start* Fi ni sh* Change %hange Chg/ Per
NAS BRUNSW CK 9, 295, 471 7,476, 759 - 1,818,712 -20% 765
NAS JACKSONVI LLE 42,029, 297 46, 450, 960 4,421, 662 11% 2,239
TOTAL 51, 324, 768 53,927,718 2,602, 950 5% -6,459
Sust ai nnent  (2005$)
Base Start Fi ni sh Change % hange Chg/ Per
NAS BRUNSW CK 2, 885, 398 1, 896, 264 - 989, 134 -34% 416
NAS JACKSONVI LLE 30, 747, 878 31,371,435 623, 557 2% 316
TOTAL 33, 633, 276 33, 267, 699 - 365, 577 -1% 907
Recapitalization (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAS BRUNSW CK 5, 519, 050 3,627,082 -1, 891, 968 -34% 796
NAS JACKSONVI LLE 18, 595, 321 19, 571, 389 976, 068 5% 494
TOTAL 24,114, 371 23,198, 471 - 915, 900 - 4% 2,273
Sustain + Recap + BOS (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAS BRUNSW CK 17, 699, 919 13, 000, 105 - 4,699, 814 -27% 1,976
NAS JACKSONVI LLE 91, 372, 496 97, 393, 783 6, 021, 287 7% 3, 049
TOTAL 109, 072,415 110, 393, 888 1,321, 473 1% -3,279
Pl ant Repl acenment Val ue (2005$%)
Base Start Fi ni sh Change % hange Chg/ Per
NAS BRUNSW CK 629,171,686 413,487,352 -215, 684, 334 -34% 90, 700
NAS JACKSONVI LLE 2,119, 866,579 2,231,138,302 111,271,723 5% 56, 340

TOTAL 2,749, 038, 265 2, 644, 625, 654 -104, 412, 611 -4% 259, 088



COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCORT (COBRA v6.10) - Page 2
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t ment : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

* "Start" and "Finish" values for Personnel and BOS both include the Programed
Installation Popul ati on (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" colums of this report.



CCBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

TOTAL SCENARI O POPULATI ON (FY 2005):

Oficers Enlisted St udent s Guvilians
1, 356 7,887 315 6, 727
TOTAL PROGRAMMVED | NSTALLATI ON ( NON BRAC) CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
O ficers -4 -24 - 99 -24 -24 -24 -199
Enlisted -37 -178 -577 - 200 -178 -178 -1, 348
St udent s 0 0 0 0 0 0 0
Gvilians -68 - 207 - 666 - 224 -202 -202 -1,569
TOTAL - 109 - 409 -1, 342 - 448 -404 -404 -3, 116
TOTAL SCENARI O PCPULATI ON (FY 2005, Prior to BRAC Action):
Oficers Enlisted St udent s Gvilians
1, 157 6, 539 315 5, 158
TOTAL PERSONNEL REALI GNVENTS, ENTI RE SCENARI O) :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 107 134 36 277
Enli sted 0 0 0 705 686 303 1,694
St udent s 0 0 0 0 0 0 0
G vilians 0 0 0 0 0 4 4
TOTAL 0 0 0 812 820 343 1, 975
TOTAL SCENARI O PCSI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers -2 -2 0 -1 -1 -32 -38
Enlisted 0 -6 -3 -7 -20 -272 - 308
Gvilians 0 0 0 -5 -15 -37 -57
TOTAL -2 -8 -3 -13 - 36 -341 -403

TOTAL SCENARI O POPULATI ON (After BRAC Action):
O ficers Enlisted St udent s Gvilians



COBRA PERSONNEL SUMVARY REPORT (COBRA v6.10) - Page 2
Data As Of 4/28/2005 11:31:49 AM Report Oreated 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR NAS BRUNSW CK, ME (n60087)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  NAS BRUNSW CK, ME (n60087)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNVENTS:
To Base: NAS JACKSONVILLE, FL (n00207)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 107 134 36 277
Enli sted 0 0 0 705 686 303 1,694
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 0 0 0 4 4
TOTAL 0 0 0 812 820 343 1,975
TOTAL PERSONNEL REALI GNMVENTS (Qut of NAS BRUNSW CK, ME (n60087)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 107 134 36 277
Enli sted 0 0 0 705 686 303 1,694
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 0 0 0 4 4
TOTAL 0 0 0 812 820 343 1, 975
SCENARI O PCSI TI ON CHANGES FOR'  NAS BRUNSW CK, ME (n60087)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -2 -2 0 -1 -1 -32 -38
Enli sted 0 -6 -3 -7 -20 -272 - 308
Gvilians 0 0 0 -5 -15 -37 -57
TOTAL -2 -8 -3 -13 - 36 -341 - 403
BASE POPULATI ON (After BRAC Action) FOR  NAS BRUNSW CK, ME (n60087)
O ficers Enlisted St udent s Gvilians
40 348 175 334

PERSONNEL SUMVARY FOR NAS JACKSONVI LLE, FL (n00207)

BASE POPULATI ON (FY 2005):

Oficers Enlisted St udent s Guvilians
1,001 5,537 140 6, 332
PROGRAMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR: NAS JACKSONVI LLE, FL (n00207)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -4 -24 - 99 -24 -24 -24 - 199
Enlisted -37 -178 -577 - 200 -178 -178 -1, 348
St udent s 0 0 0 0 0 0 0
CGvilians -68 - 207 -666 - 224 -202 -202 -1, 569
TOTAL - 109 -409 -1,342 - 448 -404 -404 -3,116

BASE POPULATI ON (Prior to BRAC Action) FOR  NAS JACKSONVI LLE, FL (n00207)
Oficers Enlisted St udent s Gvilians



CCBRA PERSONNEL SUMVARY REPORT (COBRA v6. 10) - Page 3
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy
Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DON0138B(R) 050428 1130. CBR

Option Pkg Nane: DON 0138
Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

PERSONNEL REALI GNVENTS:
From Base: NAS BRUNSW CK, ME (n60087)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 107 134 36 277
Enlisted 0 0 0 705 686 303 1,694
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 0 0 0 4 4
TOTAL 0 0 0 812 820 343 1, 975

TOTAL PERSONNEL REALI GNVENTS (I nto NAS JACKSONVI LLE FL (n00207)):

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 107 134 36 277
Enlisted 0 0 0 705 686 303 1, 694
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 0 0 0 4 4
TOTAL 0 0 0 812 820 343 1, 975

BASE POPULATI ON (After BRAC Action) FOR  NAS JACKSO\VI LLE, FL (n00207)
Oficers Enlisted St udent s Gvilians



COBRA PERSONNEL YEARLY PERCENTAGES REPORT ( CCBRA V6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t ment : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS BRUNSW CK, ME (n60087)

Pers Mved | n/ Added M | Con Pers Myved Qut/Elimnated Shut Dn
Year Tot al Per cent Ti rePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 33.33% 2 0. 08% 0. 08%
2007 0 0. 00% 16.67% 8 0. 34% 0. 34%
2008 0 0. 00% 16.67% 3 0.13% 0.13%
2009 0 0. 00% 16.67% 825 34.69% 34.69%
2010 0 0. 00% 16.67% 856 36. 00% 36. 00%
2011 0 0. 00% 0. 00% 684 28. 76% 28. 76%
TOTALS 0 0. 00% 100. 00% 2378 100. 00% 100. 00%

Base: NAS JACKSONVI LLE, FL (n00207)

Pers Moved | n/ Added M| Con Pers Moved Qut/Eli m nated Shut Dn
Year Tot al Per cent Ti rePhase Tot al Per cent Ti rePhase
2006 0 0. 00% 0. 00% 0 0. 00% 16.67%
2007 0 0. 00% 0. 00% 0 0. 00% 16. 67%
2008 0 0. 00% 41.11% 0 0. 00% 16.67%
2009 812 41.11% 41. 52% 0 0. 00% 16. 67%
2010 820 41. 52% 17.37% 0 0. 00% 16.67%
2011 343 17. 37% 0. 00% 0 0. 00% 16. 67%

TOTALS 1975 100. 00% 100. 00% 0 0. 00% 100. 00%



TOTAL COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 1/3
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fil es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CI VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 4 4
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Myving (the remai nder) 0 0 0 0 0 4 4
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 5 15 37 57
Early Retirenent 8. 10% 0 0 0 0 1 3 4
Regul ar Retirenent 1.67% 0 0 0 0 0 1 1
G vilian Turnover 9.16% 0 0 0 0 1 3 4
G vs Not Mwving (R Fs)* 6. 00% 0 0 0 0 1 2 3
Priority Placenent# 39.97% 0 0 0 2 6 15 23
CGvilians Available to Mve 0 0 0 3 6 13 22
G vilians Mving 0 0 0 0 0 0 0
Civilian RIFs (the remai nder) 0 0 0 3 6 13 22

Cl VI LI AN PCsSI TI ONS REALIGNING I N 0 0 0 0 0 4 4
G vilians Mving 0 0 0 0 0 4 4
New G vilians Hred 0 0 0 0 0 0 0
Qher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI REMENTS 0 0 0 0 1 3 4

TOTAL A VILIAN R FS 0 0 0 3 7 15 25

TOTAL CIVILI AN PRIORITY PLACEMENTSH# 0 0 0 2 6 15 23

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty miles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCORT ( COBRA v6.10) - Page 2/3
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Narme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS BRUNSW CK, ME (n60087) Rate 2006 2007 2008 2009 2010 2011 Total

CI VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 4 4
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 4 4
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 5 15 37 57
Early Retirenent 8. 10% 0 0 0 0 1 3 4
Regul ar Retirenent 1.67% 0 0 0 0 0 1 1
G vilian Turnover 9.16% 0 0 0 0 1 3 4
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 1 2 3
Priority Placenent# 39.97% 0 0 0 2 6 15 23
Gvilians Available to Mve 0 0 0 3 6 13 22
G vilians Mving 0 0 0 0 0 0 0
Gvilian RIFs (the renmai nder) 0 0 0 3 6 13 22

Cl VI LI AN PCsSI TI ONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
QG her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMENTS 0 0 0 0 1 3 4

TOTAL G VILIAN RIFS 0 0 0 3 7 15 25

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 2 6 15 23

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 3/3
Data As O 4/28/2005 11:31:49 AM Report Creat ed 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JACKSONVI LLE, FL (n00207) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0

CI VI LI AN PCSI TI ONS REALI GNING | N 0 0 0 0 0 4 4
G vilians Mving 0 0 0 0 0 4 4
New G vilians Hred 0 0 0 0 0 0 0
Qher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VILIAN EARLY RETI RVENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty miles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%



COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( CCBRA v6. 10)

Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent
Scenario File

B\ DONO138B(R) 050428 1130. CBR

Navy

C:\Docunents and Settings\ CDR Deputy\ Deskt op\ COBRA 6. 10\ Cobra Program Fi | es\ DON 0138

Option Pkg Nanme: DON 0138

Std Fctrs File :

Net Change( $K)
Sust ai n Change
Recap Change
BCS Change
Housi ng Change

2006

2007

2008
251
391
-10

C:\Docunents and Settings\ COR Deputy\Deskt op\ CCBRA 6.

2009

167
140

2010

-81
-372

10\ BRAC2005. SFF

NAS BRUNSW CK,
Net Change( $K)
Sust ai n Change
Recap Change
BCS Change
Housi ng Change

ME (Nn60087)
2006

2008

NAS JACKSONVI LLE, FL (n00207)

Net Change( $K)
Sust ai n Change
Recap Change
BOS Change
Housi ng Change

2006

Sooo

2011 Tot al Beyond
-365 -34 - 365
-916 - 766 -916
2,603 6,119 2,603
0 0 0
1,321 5, 319 1,321
2011 Tot al Beyond
-989 -2,053 - 989
-1, 892 -3,926 -1, 892
-1, 819 -3,774 -1, 819
0 0 0

-4, 700 -9,753 -4,700
2011 Tot al Beyond
623 2,019 623
976 3,160 976
4,422 9, 893 4,422
0 0 0



TOTAL COBRA ONE-TI ME COST REPORT (CCBRA v6.10) - Page 1/3
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 119, 344, 608
Total - Construction 119, 344, 608
Per sonnel

Gvilian RF 1, 434, 956

CGvilian Early Retirenent 47, 956

Elimnated Mlitary PCS 1, 629, 692

Unenpl oynent 111, 275
Total - Personnel 3, 223, 879
Over head

Pr ogr am Managenent Cost 13, 122, 148

Support Contract Termi nation 0

Mot hbal |/ Shut down 393, 300
Total - Overhead 13, 515, 448
Movi ng

CGvilian Mving 141, 001

Gvilian PPP 425, 952

Mlitary Moving 7,079, 656

Frei ght 1, 767, 688

I nfornati on Technol ogi es 695, 000

Cne- Ti me Moving Costs 213, 000
Total - Moving 10, 322, 297
Q her

HAP / RSE 0

Environnental Mtigation Costs 125, 000

M ssion Contract Startup and Terni nation 0

One- Ti me Uni que Costs 625, 000
Total - Qther 750, 000
Total One-Tine Costs 147, 156, 233
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 6, 700, 000

Mlitary Moving 3,867,734

One- Ti me Movi ng Savi ngs 0

Envi ronmental M tigation Savings 0

One- Ti me Uni que Savi ngs 0
Total One-Tine Savi ngs 10, 567, 734

Total Net One-Tine Costs 136, 588, 499



COBRA ONE TI ME COST REPCRT (COBRA v6.10) - Page 2/3
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS BRUNSW CK, ME (n60087)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 1, 434, 956

Gvilian Early Retirenent 47, 956

Elimnated Mlitary PCS 1, 629, 692

Unenpl oyment 111, 275
Total - Personnel 3, 223, 879
Over head

Program Managenent Cost 13, 122, 148

Support Contract Ternination 0

Mot hbal |/ Shut down 393, 300
Total - Overhead 13, 515, 448
Movi ng

G vilian Mving 141, 001

Gvilian PPP 425, 952

Mlitary Moving 7,079, 656

Frei ght 1,767, 688

I nformati on Technol ogi es 395, 000

One- Ti me Moving Costs 213, 000
Total - Moving 10, 022, 297
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Ternination 0

One- Ti me Uni que Costs 625, 000
Total - Ot her 625, 000
Total One-Tinme Costs 27, 386, 625
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 6, 700, 000

Mlitary Mving 3,867, 734

One- Ti me Movi ng Savi ngs 0

Envi ronnental M tigation Savings 0

One- Ti ne Uni que Savi ngs 0
Total One-Time Savings 10, 567, 734

Total Net One-Tine Costs 16, 818, 890



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 3/3
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JACKSONVI LLE, FL (n00207)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 119, 344, 608
Total - Construction 119, 344, 608

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNoNoNe)

Over head
Program Managenent Cost
Support Contract Ternination
Mot hbal |/ Shut down

Total - Overhead 0

[eNoNe)

Movi ng
G vilian Mving 0
Gvilian PPP 0
Mlitary Mving 0
Frei ght 0
I nformati on Technol ogi es 300, 000
(ne- Ti me Movi ng Costs 0
Total - Moving 300, 000

Ot her
HAP / RSE 0
Environnental Mtigation Costs 125, 000
M ssion Contract Startup and Ternination 0
One- Ti me Uni que Costs 0
Total - Other 125, 000

Total One-Tine Costs 119, 769, 608
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

Cne- Ti ne Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 119, 769, 608



COBRA NET PRESENT VALUES REPCORT ( COBRA v6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nane: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 7,021, 624 6, 925, 338 6, 925, 338
2007 2,327,485 2,233,044 9, 158, 382
2008 47,116, 476 43, 973, 397 53, 131, 779
2009 49, 400, 966 44,849, 700 97,981, 479
2010 21, 482, 366 18, 971, 999 116, 953, 478
2011 - 14,734,102 -12, 657, 897 104, 295, 582
2012 -34,871, 721 - 29, 141, 919 75, 153, 663
2013 -34,871, 721 - 28,348,170 46, 805, 493
2014 -34,871, 721 - 27,576, 041 19, 229, 452
2015 -34,871, 721 - 26, 824, 942 -7,595, 490
2016 -34,871, 721 - 26, 094, 302 - 33,689, 792
2017 -34,871, 721 - 25, 383, 562 - 59,073, 354
2018 -34,871, 721 - 24,692,181 - 83, 765, 535
2019 -34,871, 721 - 24,019, 631 -107, 785, 166
2020 -34,871, 721 - 23, 365, 400 -131, 150, 567
2021 -34,871, 721 - 22,728,988 -153, 879, 555
2022 -34,871, 721 - 22,109,911 -175, 989, 466
2023 -34,871, 721 - 21,507, 695 -197, 497, 162
2024 -34,871, 721 - 20,921, 883 -218, 419, 045

2025 -34,871,721 - 20, 352, 026 -238, 771,071



TOTAL CCBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy
Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi | es\ DON 0138
B\ DON0138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138
Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dol l ars

Tot al M| con Cost Tot al
Base Nare M | Con* Avoi dence Net Costs
NAS BRUNSW CK 0 - 6, 700, 000 -6, 700, 000
NAS JACKSONVI LLE 119, 344, 608 0 119, 344, 608
Total s: 119, 344, 608 - 6, 700, 000 112, 644, 608

* All M| Con Costs include Design, Site Preparation, Contingency Planning, and
Sl OH Costs where applicable.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 2
Data As O 4/28/2005 11:31:49 AM Report Created 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

M I Con for Base: NAS BRUNSW CK, ME (n60087)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M I Con Cost * Rehab Type Cost * Cost *
Total Construction Cost: 0

- Construction Cost Avoid: 6, 700

Total Net M1 con Cost: -6, 700

* All M1 Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 3
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t ment : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: NAS JACKSONVILLE, FL (n00207)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M1 Con Cost * Rehab Type Cost * Cost *
1131 Aircraft Apron, Surfaced SY 7,222 769 0 Default 0 769
1131 Aircraft Apron, Surfaced sy 174, 627 18, 607 0 Defaul t 0 18, 607
1444 M scel | aneous Operations Support Buil ding SF 57, 200 11, 666 0 Defaul t 0 11, 666
2111 Aircraft Mintenance Hangar SF 188, 500 41, 947 0 Defaul t 0 41, 947
2112 Aircraft Maintenance Shop SF 55, 275 10, 595 0 Default 0 10, 595
2112 Aircraft Maintenance Shop SF 10, 264 n/ a** 0 Defaul t n/ a** 4,900
7210 Enlisted Unacconpani ed Personnel Housing SF 65, 358 11, 108 0 Defaul t 0 11, 108
8121 El ectrical Power Distribution Line LF 1, 300 47 0 Defaul t 0 a7
8121 El ectrical Power Distribution Line LF 1 n/ a** 0 Default n/ a** 1, 257
8121 El ectrical Power Distribution Line LF 5, 756 207 0 Defaul t 0 207
8321 Sewer and Industrial Waste Line LF 1, 300 75 0 Defaul t 0 75
8321 Sewer and Industrial Waste Line LF 200 12 0 Defaul t 0 12
8421 Water Distribution Line, Potable LF 200 9 0 Defaul t 0 9
8421 Water Distribution Line, Potable LF 1, 300 57 0 Defaul t 0 57
8511 Road, Surfaced SY 6,170 155 0 Defaul t 0 155
8511 Road, Surfaced SY 4,472 n/ a** 0 Default n/ a** 49
8521 Vehicl e Parking, Surfaced Sy 3,024 156 0 Default 0 156
8521 Vehicl e Parking, Surfaced SY 45, 465 2,351 0 Defaul t 0 2,351
8711 Storm Drai nage LF 2,000 8 0 Default 0 8
8711 Storm Drai nage LF 500 2 0 Defaul t 0 2
8711 Storm Drai nage LF 1 n/ a** 0 Defaul t n/ a** 551
8511 Road, Surfaced SY -4,472 n/ a** 0 Defaul t n/ a** 49
8121 El ectrical Power Distribution Line LF -5, 756 n/ a** 0 Defaul t n/ a** 22
2111 Aircraft Mi ntenance Hangar SF -261, 468 n/ a** 0 Defaul t n/ a** 14, 744
Total Construction Cost: 119, 345

- Construction Cost Avoid: 0

Total Net M1 con Cost: 119, 345

* Al M1 Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicabl e.

**No New M1lcon / Rehabilitation Cost breakdown is available if Total Cost was
entered by the user.



COBRA | NPUT DATA REPORT ( CCOBRA v6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORIVATI ON

Model Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: Yes

Base Nane, ST (Code) Strat egy:
NAS BRUNSW CK, ME (n60087) Real i gnment
NAS JACKSONVI LLE, FL (n00207) Real i gnnent

I NPUT SCREEN TWD - DI STANCE TABLE
(Only shows di stances where personnel or equi pnent are noving)

Poi nt A Poi nt B: D st ance:
NAS BRUNSW CK, ME (n60087) NAS JACKSONVI LLE, FL (n00207) 1,280 m
| NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS BRUNSW CK, ME (n60087) to NAS JACKSONVI LLE, FL (n00207)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 0 107 134 36
Enl i sted Positions: 0 0 0 705 686 303
Gvilian Positions: 0 0 0 0 0 4
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqgpt (tons): 0 0 0 275 200 164
Suppt Egpt (tons): 0 0 0 267 287 543
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Nanme: NAS BRUNSW CK, ME (n60087)

Total O ficer Enployees: 355 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 2,350 Total Sustai nnent ($K/ Year): 7,222
Total Student Enpl oyees: 175 Sustain Payroll ($K/ Year): 4, 337
Total Qvilian Enpl oyees: 395 BCS Non-Payrol | ($K/ Year): 9, 295
Acconp M| not Receiving BAH 0.0% BOCs Payroll ($K/ Year): 45, 666
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Install ati on PRV($K): 629, 172
Starting Facilities(KSF): 2,549 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1, 308 Honeowner Assi stance Program No
Enlisted BAH ($/ Month): 1,073

G v Locality Pay Factor: 1.109 TRl CARE I n-Pat CQut - Pat

Area Cost Factor: 1.11 Admits  Visits Prescrip
Per Diem Rate ($/Day): 162 Cost Factor 4, 983. 00 84. 00 20. 62
Frei ght Cost ($/ Ton/Mle): 0.34 Actv MIF 0 25,523 28,606
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 403 17,037

Latitude: 43. 897600 Retiree 0 2,713 13,031

Longi t ude: - 69. 955500 Retiree65+ 0 268 17,730



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 2
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunments and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi | es\ DON 0138
B\ DON0O138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FQUR - STATI C BASE | NFCRVATI ON

Nanme: NAS JACKSONVI LLE, FL (n00207)

Total O ficer Enployees: 1, 001 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 5, 537 Total Sustai nnent ($K/ Year): 30, 748
Total Student Enpl oyees: 140 Sustain Payrol | ($K/ Year): 0
Total Qvilian Enpl oyees: 6, 332 BOS Non-Payrol | ($K/ Year): 49, 005
Acconp M| not Receiving BAH 7.9% BOS Payroll ($K/ Year): 65, 387
O ficer Housing Units Avail: 29 Fam |y Housing ($K/ Year): 7,922
Enlisted Housing Units Avail: 24 Instal lati on PRV($K): 2,119, 866
Starting Facilities(KSF): 9, 241 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1,074 Honmeowner Assi stance Program Yes
Enl i sted BAH ($/ Month): 928

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.93 Adnits  Visits Prescrip
Per Diem Rate ($/Day): 116 Cost Factor 6, 126. 00 104. 00 30. 43
Freight Cost ($/Ton/Mle): 0.19 Actv MIF 3,960 259,205 196, 282
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 462 43,639

Latitude: 30. 220910 Retiree 1,172 110,286 289, 335
Longi t ude: - 81. 688480 Reti ree65+ 456 30, 256 234,742

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: NAS BRUNSW CK, ME (n60087)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 25 600
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 6 91 116
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme I T Costs ($K): 0 0 0 0 0 0
Const ruction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn MIcon Avoi dnc($K): 6, 700 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0

MIF C osure Action: None Fac ShDn(KSF): 874 FH sShDn: 100. 000%



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 3
Data As O 4/28/2005 11:31:49 AM Report Oreated 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C:\Documents and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nanme: NAS JACKSONVI LLE, FL (n00207)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 125 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 0 0 300 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
I NPUT SCREEN S| X - BASE PERSONNEL | NFORVATI ON
Nanme: NAS BRUNSW CK, ME (n60087)

2006 2007 2008 2009 2010 2011
O f Scenario Change: -2 -2 0 -1 -1 -32
Enl Scenari o Change: 0 -6 -3 -7 -20 -272
G v Scenario Change: 0 0 0 -5 -15 -37
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 0% 0% 0% 0% 0%
Nanme: NAS JACKSONVI LLE, FL (n00207)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 0 0 0 0 0
Enl Scenari o Change: 0 0 0 0 0 0
G v Scenari o Change: 0 0 0 0 0 0
O f Prog nonBRAC Change: -4 -24 -99 -24 -24 -24
Enl Prog nonBRAC Change: -37 -178 - 577 -200 -178 -178
G v Prog nonBRAC Change: -68 -207 - 666 -224 -202 - 202
St u Prog nonBRAC Change: 0 0 0 0 0 0

Prog FH Privati zation: 0% 100% 0% 0% 0% 0%



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 4
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depart nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON

Nanme: NAS JACKSONVI LLE, FL (n00207)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
1131 SY 7,222 0 Defaul t 0 94. 44 0.90
1131 SY 174, 627 0 Defaul t 0 94. 44 0.90
1444 SF 57, 200 0 Default 0 180. 06 4.26
2111 SF 188, 500 0 Defaul t 0 196. 52 2.03
2112 SF 55, 275 0 Defaul t 0 169. 17 2.03
2112 SF 10, 264 0 Defaul t 4,900 169. 17 2.03
7210 SF 65, 358 0 Defaul t 0 149. 92 4.16
8121 LF 1, 300 0 Defaul t 0 31. 84 0.18
8121 LF 1 0 Default 1, 257 31.84 0.18
8121 LF 5, 756 0 Defaul t 0 31.84 0.18
8321 LF 1, 300 0 Defaul t 0 51. 48 0. 06
8321 LF 200 0 Defaul t 0 51. 48 0. 06
8421 LF 200 0 Defaul t 0 39. 03 0.85
8421 LF 1, 300 0 Defaul t 0 39.03 0.85
8511 SY 6,170 0 Defaul t 0 22.25 0.54
8511 SY 4,472 0 Defaul t 49 22.25 0.54
8521 SY 3,024 0 Defaul t 0 45. 83 1.07
8521 SY 45, 465 0 Defaul t 0 45,83 1.07
8711 LF 2,000 0 Defaul t 0 3.77 0. 00
8711 LF 500 0 Defaul t 0 3.77 0. 00
8711 LF 1 0 Defaul t 551 3.77 0. 00
8511 SY -4,472 0 Defaul t 49 22.25 0.54
8121 LF -5,756 0 Defaul t 22 31.84 0.18
2111 SF -261, 468 0 Defaul t 14,744 196. 52 2.03
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placenent Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions I|nvolving PCS: 50. 70%
Oficer Salary($/ Year): 124, 971. 93 CGvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Horme Sal e Rei nburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Reinburs($): 50, 000.00
Avg Unenpl oy Cost ($/ Week): 272.90 Honme Purch Rei nburse Rate: 5. 00%
Unenpl oynment Eligi bility(Weks): 16 Max Home Purch Rei nburs($): 25, 000.00
Cvilians Not WIling To Mve: 6.00% G vilian Homeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Home Val ue Reinburse Rate: 13.46%
CGvilian Early Retire Rate: 8.10% HAP Hormeowner Receiving Rate: 18. 44%
Cvilian Regular Retire Rate: 1.67% RSE Hone Val ue Rei nburse Rate: 0. 00%
Gvilian RF Pay Factor: 86.32% RSE Honmeowner Receiving Rate: 0. 00%
Gv Early Retire Pay Factor: 18. 03%



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 5
Data As O 4/28/2005 11:31:49 AM Report Oreated 4/28/2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

STANDARD FACTORS SCREEN TWD - FACI LITIES

Ar ny Navy Air Force Mar i nes
Servi ce Sustai nnent Rate 87. 00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustnent (BOS) 10332. 00 8879. 00 3032. 00 3904. 00
Program Managenent Fact or: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hball (O ose) ($/SF): 0.18 M | Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/ SF): 0.45 M| Con Design Rate (Medical): 13. 00%
Rehab vs. M1 Con (Default): 47.00% M1 Con Design Rate (Cther): 9. 00%
Rehab vs. M1 Con (Red): 64.00% M Con SICH Rate: 6. 00%
Rehab vs. M1 Con (Anber): 29.00% Discount Rate for NPV/ Payback: 2. 80%
STANDARD FACTORS SCREEN THREE - TRANSPORTATI ON
Material / Assigned M1 (Lb): 710 Storage-In-Transit ($/ Pers): 373.76
HHG Per O f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0. 20
HHG Per Enl Acconp (Lb): 9, 204. 00 Air Transport ($/ Pass Mle): 0. 20
HHG Per O f Unacconp (Lb): 13,712.00 I T Connect ($/Person): 200. 00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/ D rect Enployee): 1,000.00
HHG Per Civilian (Lb): 18, 000. 00 Avg M| Tour Length (Months): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Time Of PCS Cost($): 10, 477. 58

Equi p Pack & Orate($/ Ton): 180. 67 One-Tine Enl PCS Cost ($): 3,998.52



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 6
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

FOOTNOTES FOR SCREEN ONE

Actions:

1. Realign NAS Brunswick to form NAF Brunswi ck.

2. Relocate squadrons, required personnel, equipnent, and support to NAS Jacksonville.
3. Consolidate AIMD with NAS Jacksonville.

Real i gns Brunswi ck to only nove out the squadrons. El i mi nati ons are based upon NAS Brunswi ck
realigning to become a Naval Air Facility.

FOOTNOTES FOR SCREEN FI VE

Brunswi ck has included costs that appear to be for a closure and not for a realignment. This scenario was
st opped before DDCs were issued, and resurfaced on 4-28-05 after DDCs are no | onger transnitable.

FOOTNOTES FOR SCREEN SI X

Elimnations will include less the 260 folks to run the base, plus one officer and seven enlisted at the NAR to
hel p run the reserves.

El i m nati ons from NRC Bangor were dropped when the DAG decided to not go on with that part of the
scenari o.

The BOS nunbers of 260 folks are all taken out of year 2011. |Its 7 officers, 33 enlisted, and 228 civilians



COBRA ECONOM C | MPACT REPORT ( COBRA V6. 10)
Data As O 4/28/2005 11:31:49 AM Report Oeated 4/28/ 2005 11:57:39 AM

Depar t nent : Navy

Scenario File : C\Docunents and Settings\ COR Deputy\Deskt op\ COBRA 6. 10\ Cobra Program Fi |l es\ DON 0138
B\ DONO138B(R) 050428 1130. CBR

Option Pkg Nanme: DON 0138

Std Fctrs File : C\Docunments and Settings\ COR Deput y\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

NAS BRUNSW CK, ME (n60087)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 2 8 3 820 841 643 2,317
NET CHANGE- M | -2 -8 -3 -820 - 841 -643 -2,317
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Gv 0 0 0 5 15 41 61
NET CHANGE- G v 0 0 0 -5 -15 -41 -61
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
NAS JACKSONVI LLE, FL (n00207)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 812 820 339 1,971
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 812 820 339 1,971
Jobs Gai ned-G v 0 0 0 0 0 4 4
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 0 0 0 4 4
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0



