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RECOMMENDATION FOR CLOSURE
NAVY REGIONS

Recommendation: Realign Naval Air Station Pensacola, FL by consolidating Navy
Region Gulf Coast, with Navy Region Southeast at Naval Air Station Jacksonville, FL.
Realign Naval Air Station Corpus Christi, TX by consolidating Navy Region South with
Navy Region Midwest at Naval Station Great Lakes, IL and Navy Region Southeast at
Naval Station Jacksonville, FL.

Justification: In conjunction with other recommendations that consolidate Navy Region
Commands, this recommendation will reduce the number of Installation Management
regions from twelve to eight, streamlining the regional management structure and
allowing for opportunities to collocate other regional entities to further align management
concepts and efficiencies. Sufficient Installation Management capability resides within
the remaining regions. As part of the closures of Naval Support Activity New Orleans,
LA and Submarine Base New London, CT, the Navy Reserve Forces Command
installation management function and Navy Region Northeast are also consolidated into
the remaining regions, significantly increasing operational efficiency.

This recommendation supports the Department of the Navy establishment of
Commander, Navy Installations in order to align shore assets in support of Navy
requirements, to find efficiencies through common business practices, and to provide
consistent shore installation services to allow the operational commander and major
claimants to focus on their primary missions. Consolidating Navy Regions allows for
more consistency in span of responsibility and better enables Commander, Navy
Installations to provide operational forces support, community support, base support, and
mission support to enhance the Navy’s combat power.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $3.21 million. The net of all costs and savings to the Department
during the implementation period is a savings of $8.88 million. Annual recurring savings
to the Department after implementation are $2.72 million with a payback expected in one
year. The net present value of the costs and savings to the Department over 20 years is a
savings of $34.55 million.

Economic Impact on Communities:  Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 65 jobs (24 direct jobs
and 41 indirect jobs) over the 2006-2011 period in the Pensacola-Ferry Pass-Brent, FL
Metropolitan Statistical Area, which is less than 0.1 percent of economic area
employment.
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Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 144 jobs (59 direct jobs and 85 indirect jobs) over the 2006-2011
period in the Corpus Christi, TX Metropolitan Statistical Area, which is less than 0.1
percent of economic area employment.

The aggregate economic impact of all recommended actions on these economic regions
of influence was considered and is at Appendix B of Volume 1.

Community Infrastructure: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces,
and personnel. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this
recommendation.

Environmental Impact: This recommendation has no impact on air quality; cultural,
archeological, or tribal resources; dredging; land use constraints or sensitive resource
areas; marine mammals, resources or sanctuaries; noise; threatened and endangered
species or critical habitat; waste management; water resources; or wetlands. This
recommendation does not impact the costs of environmental restoration, waste
management or environmental compliance activities. = The aggregate environmental
impact of all recommended BRAC actions affecting the installations in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recommendation.

Attachments:

Supporting Information

COBRA Report

Economic Impact Report(s)

Community Infrastructure Report(s)
Summary of Scenario Environmental Impacts
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Supporting Information:

Military Value Analysis Results:

Ranking DoN Installation Military Value Score
1 COMNAVREG MIDLANT 86.7
2 COMNAVREG SW 82.7
3 COMNAVDIST WASHINGTON 73.0
4 COMNAVREG SE 67.2
5 COMNAVREG NW 65.6
6 COMNAVREG HI 65.2
7 COMNAVREG NE 59.9
8 COMNAVREG MW 54.4
9 COMNAVREG GULF COAST 50.0
10 COMNAVMARIANAS 44.1
11 COMNAVREG SOUTH 41.1
12 COMNAVRESFORCOM 40.4

Capacity Analysis Results: Management capacity to support customers was analyzed.
Span of control and workload balance measures were utilized in conjunction with
Military Value in order to determine closure alternatives. Since there is no stated
capacity of Regional Support Activities, there was no measurement of excess capacity.

Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA
3



	Supporting Information

