Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

RECOMMENDATION FOR CLOSURE
NAVAL SUPPORT ACTIVITY, CORONA, CALIFORNIA

Recommendation: Close Naval Support Activity Corona, CA. Relocate Naval Surface
Warfare Center Division Corona, CA to Naval Base Ventura County (Naval Air Station
Point Mugu), CA.

Justification: The Naval Surface Warfare Center Division Corona performs three required
missions for Department of the Navy (Independent Assessment Capability, Metrology and
Calibration Laboratories, and Tactical Aircrew Combat Training System Ranges). It was
analyzed under 11 Research, Development & Acquisition, and Test & Evaluation functions
(Air Platforms Development & Acquisition; Air Platforms Test & Evaluation; Ground
Vehicles Test and Evaluation; Information Systems Technology Development &
Acquisition; Information Systems Technology Test & Evaluation; Sea Vehicles
Development & Acquisition; Sea Vehicles Test & Evaluation; Sensors, Electronics, and
Electronic Warfare Development & Acquisition; Sensors, Electronics, and Electronic
Warfare Test & Evaluation, Weapons Technology Development & Acquisition; and
Weapons Technology Test & Evaluation). In each functional area, Naval Surface Warfare
Center Division Corona’s quantitative military value scores fell in the bottom half of
facilities performing the same function, and thus were reviewed for relocation and/or
consolidation with like functions. The Department of the Navy determined it would lose a
critical capability if the 11 functions were relocated to a variety of locations, since this would
fracture the full spectrum warfare center and independent assessment capability.
Considering the overall military value and the fact that Naval Support Activity Corona was a
single function facility, the Department reviewed the possibility of relocating the Naval
Surface Warfare Center functions to a multi-functional location with the capability to host
these functions. Relocation of Naval Surface Warfare Center Division Corona to Naval Air
Station Point Mugu collocates it with other Research, Development & Acquisition, and Test
& Evaluation activities and with fleet assets at Naval Air Station Point Mugu. This
consolidation of space will provide a more efficient organization with greater synergies and
increased effectiveness.

Relocation of Naval Surface Warfare Center Division Corona Research, Development &
Acquisition, and Test & Evaluation functions to Naval Air Station Point Mugu removes the
primary mission from Naval Support Activity Corona and eliminates or moves the entirety of the
workforce at Naval Support Activity Corona except for those personnel associated with the base
operations support function. As a result, retention of Naval Support Activity Corona is no longer
necessary.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $80.18 million. The net of all costs and savings to the Department during
the implementation period is a cost of $65.47 million. Annual recurring savings to the
Department after implementation are $6.03 million with a payback expected in 15 years.
The net present value of the costs and savings to the Department over 20 years is a savings of

1

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA



Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

$0.36 million.

Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 1,796 jobs (892 direct
jobs and 904 indirect jobs) over the 2006-2011 period in the Riverside-San Bernardino-
Ontario, CA Metropolitan Statistical Area, which is 0.12 percent of economic area
employment. The aggregate economic impact of all recommended actions on this
economic region of influence was considered and is at Appendix B of Volume I.

Community Infrastructure: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces,
and personnel. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this
recommendation.

Environmental Impact: Naval Air Station Point Mugu, CA is in Severe Non-attainment
for Ozone (1-Hour) but no Air Conformity Determination will be required. There are
potential impacts for cultural, archeological, or tribal resources; threatened and
endangered species; waste management and wetlands. No impacts are anticipated for
dredging; land use constraints or sensitive resource areas; marine mammals, resources, or
sanctuaries; noise or water resources. This recommendation indicates impacts of costs at
the installations involved, which reported $410 thousand in costs for waste management
and environmental compliance. These costs were included in the payback calculation.
This recommendation does not otherwise impact the costs of environmental restoration,
waste management or environmental compliance activities. The aggregate environmental
impact of all recommended BRAC actions affecting the installations in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recommendation.
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