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MEMORANDUM THRU DIRECTOR, BRAC OFFICE, OUSD (AT&L)
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Data Issues - Headquarters and Support Activities Joint Cross Service Group (HSA
JCSG), BRAC 2005

1. Reference Memorandum, Chairman I1SG, 9 Nov 04, subject: Military Value Report Guidance.

2. Per the ISG Chairman’s instructions in Reference 1, the HSA JCSG continues to update
military value (MV) analysis. As a part of the MV update process and continued refinement of
capacity data, the HSA JCSG is pursuing resolution of data issues with the objective of having
final MV and capacity analysis reports completed prior to 28 Feb 2005. Data issues remaining
include missing data, certified data provided to the JCSG but not popuiated in the OSD
database, quality issues, and miscellaneous concerns raised by a recent DOD IG audit.

3. We need your direct support to update data and databases so that we can resolve all
outstanding data issues within the time prescribed. Our intent is to balance the deficiencies of
our current data posture and audit concerns with competing requirements and chailenges.
However, the standards required to withstand the scrutiny of the BRAC process are clear and
we intend to work aggressively to meet those standards. We plan on meeting with your Liaison
Officers in the next several days to begin a dialogue leading to resolution of these issues at the
lowest level possible. If resolution is elusive, issues will be raised to a higher level and
ultimately to the OSD BRAC Office.

4. Thanks for your support in this effort. Please direct any issues or concerns to COL Carla

Coulson at (703) 696-9456.
s T L

DONALD C. TISON
Assistant Deputy Chief of Staff, G-8
Chairman HSA JCSG
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