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IN REPL- I  

REFEL) TO CAAJ (BRAC) 

DEFENSE LOG(STlCS AGENCY 

Inter-Office Memorandum 

4: MAY 1994 

SUBJECT: DLA Base Realignment and Closure (BRAC) Executive Group 
and Team Charter 

TO: DLA BRACEG Members 

1. Reference: CAAJ(BRAC) IOM, 2; Mar 94, subject as above 
(enclosure 1) . 
2. Since distribution of enclosure 1, the BRAC Executive Group 
and Team Charter has been revised to reflect the addition of the 
Materiel Management Deputy Executive Directors for Supply and 
Distribution as voting members cf the Executive Group (enclosure 
2 ) .  

3. We now need to finalize the designation of alternate 
functional representatives for the following BRACEG members: 

Deputy Director(Corporate A.drninistration) 
Deputy Director(Materie1 Management) 
Executive Director(Supp1y Management) 
Executive Director(Distributi0n) 
Executive Director(Human Resources) 
General Counsel 
Deputy Executive Director(Supp1y Management) 
Deputy Executive Director(Distributi0n) 
Assistant Executive Director(1nstallations Group) 
Staff Director(Environment and Safety Policy) 
Executive Director(1nformation Services) 
Staff Director(Pub1ic Affairs) 

To ensure the integrity of the recommendation process, we must 
formally designate alternate voting members. We also must 
ensure that the non-voting advisory members are functionally 
represented in their absence by knowledgeable alternate members. 

2 Encl 
Team Chief 
DLA BRAC 

DLA FORM 11 1 
JUL 82 

PREVIOUS EDITION Y A Y  DL 
U I ~ D  UNTIL c x n A u s T c o  



D E F E N S E  WGISTICS AGENCT 

Inter-Office Memorandum 

SUBJECT: DLA Base Realignment and Closure Executive Group 
(BRACEG) and Team Charter 

TO: DLA BRACEG 

Y 
1. The General Order and Charter reestablishing the BRACEG and Team 
were approved by VADM Straw and are at enclosure one. VADM Straw 
determined that voting members of the BRACEG should be limited to the 
DLA Principal Deputy Director, Deputy Directors, Executive Directors, 
the Chief Financial Officer, and the General Counsel. 

2. To ensure that functional areas are represented at all meetings, 
each voting and non voting member should formally designate by IOM 
one alternate functional representative who 'will attend meetings and 
otherwise represent the member in his absence. This designation 
should be made by 14 March 1994 to CAAJ (BRAC). As stated in the 
charter, the alternate representative for a voting member may vote 
in that member's absence. 

1 Encl 
Team Chief I/ 
DLA BRAC Team 

DLA FORM 11 1 CRLV~OUS COITION MAY 81 . - -  a,..- I * U I . 4  .I". I#.--- 



DEFENSE L.OGISTICS AGENCY 
HEADQUARTERS 

CAMERON =ATION 

ALEXANDRII4. VIRGINIA 22304-6100 

16 Feb rua ry  1994 

GENERAL ORDER 
NO. 3-94 

I. AUTHORITY: DLA-D approval of CA Staff S~.Io.mary Sheet dated 
10 December 1993, subject: ~eestablishment of the DLA Base 
Realignment and Closure (BRAC) Executive Group and BRAC Team. 

11. Pursuant to cited authority and effective 10 February 1994: 

A. The DLA BRAC Executive Group is reestablished to direct 
the DLA base realignment and closure process. The Executive 
Group guides DLA policies, procedures, and recommendations 
related to the development and implementation of base 
realignment and closure actions. The Director, DLA makes the 
final decision on which bases to recommend to the Secretary of 
Defense for realignment and closure and approves plans for 
implementation of base realignment and closure actions. The 
BRAC Senior Technical Advisors, non-voting members of the 
Executive Group, provide execut:ive level technical support and 
advice to the voting members of the DLA BRAC Executive Group. 

B. The DLA BRAC Team is reestablished to provide technical 
staff support to the DLA BRAC Executive Group for development of 
BRAC recommendations and implementation of BRAC actions. The 
BRAC Team is divided into two working groups: The BRAC 95 
Working Group and the BRAC Implementation working Group. 

1. The BRAC 95 Working Group provides technical staff 
support to the DLA BRAC Executive Group in the following areas: 
development of policies and proc!edures, including DLA 
subelements to DoD selection criteria and definitions for excess 
capacity; internal controls; dat.a collection; analysis to 
support recommendations for real.ignment and closure of DLA 
activities; and the development of the final report and 
supporting documentation. 

2. The BRAC Implementation Working Group provides 
implementation support for all approved BRAC actions for BRAC 
88, BRAC 91, BRAC 93, and BRAC 95. The BRAC Implementation 
Working Group develops plans for implementing approved BRAC 
recommendations; develops budget requirements in conjunction 
with Business Management Offices, Field ~ctivities, and 
Financial Office Staff for submission to DoD; provides guidance 
and on-site assist-ance; schedules and tracks implementation 
milestones; and provides liaison with OSD, the Services, and 
losing/gaining sites. 



GENERAL ORDER 
NO. 3-94  

111. Attached is the Charter for the DLA BRAC Executive Group 
and the BRAC Working Team. 

BY ORDER OF THE DIRECTOR: 

Atch 

DISTRIBUTION 
7 - 

CHRISTINE L. GALLO 
Executive Director 
(Plans & Policy Integration) 



DLA BASE REALIGNMENT AND CLOSURE (BRAC) EXECUTIVE GROUP 
AND BRAC TEAM CHARTER 

I. AUTHORITY 

The DLA BRAC Executive Group and BRAC Team were reestab- 
lished by General Order 3-94 to develop and implement DLA's base 
realignment and closure process, procedures, recommendations, and 
actions. 

11. BACKGROUND 

A. Reductions in the Defense infrastructure through base 
realignments and closures are being stressed by the Secretary of 
Defense to increase military efficiency and effectiveness and 
reduce the cost of the Defense establishment. 

B. The Defense Base Closure and Realignment Act of 1990 (PL 
101-510), as amended, established a process and procedures for 
closing and realigning bases. OSD guidance elaborates on the 
requirements of the Act. 

1. Bases are grouped into categories with similar 
missions or capabil i t ies /attr ibuttss .  

2. Categories are assessed for excess capacity to 
determine whether reduced requirements from the Military Services 
and other customers can translate into the realignment or closure 
of DLA activities within a catego~ry. 

3 .  Activities within a category identified as having 
excess capacity are evaluated against DoD selection criteria and 
DLA subelements to the DoD selection criteria. 

4 .  Specific DLA activities and space may be identified 
?which will be candidates for closure/realignment. 

5 .  The Secretary of Defense must close and realign all 
:military installations recommended for closure and realignment by 
the BRAC Commission, unless the President does not approve the 
recommendations or a congressional joint resolution of disapprov- 
al is .enacted. 

6. The Secretary must initiate all the closures and 
realignments within two years and complete all the closures 
within six years, beginning from the date the President approves 
the recommendations. 



7 .  DLA must provide to OSD any recommended closures or 
realignments. Exceptions are 1) the closure of a military instal- 
lation where fewer than 300 civilian personnel are employed, or 2) 
the realignment of a military installation employing at least 300 
civilian personnel which reduces civilian personnel by fewer than 
1,000 or by less than 50 percent. DLA installations which meet 
these exceptions may be closed or realigned at DLA's direction 
without formal BRAC review. 

111. RESPONSIBILITIES 

A. DLA BRAC Executive Group: 

1. Directs the DLA base realignment and closure process. 

2. Guides DLA policies, procedures, and recommendations 
related to the development and implementation of base realignment 
and closure actions. 

3. Makes recommendations to t h e  D i r e c t o r ,  DLA for  h i s  
decision concerning any proposed DLA base realignment or closure 
which falls within the thresholds of the Act. 

4 .  Provides staff representatives to the DLA BRAC Team, 
either full or part time. 

5 .  Includes the following voting members (one alternate 
may be identified to vote for each member in an "acting" capacity): 

Principal Deputy Director, DLA (Chairman) 
Deputy Director, Corporate Administration (First Vice 

Chairman) 
Deputy Director, Materiel Management (Second Vice 

Chairman) 
Deputy Director, Acquisition 
Executive Director, Contract Management 
Executive Director, Procurement 
Executive Director, Supply Management 
Executive Director, Distribution 
Executive Director, Plans and Policy Integration 
Executive Director, Human Resources 
Chief Financial Officer 
General Counsel 
Deputy Executive Director, Supply Management 
Deputy Executive Director, Distribu.tion 



6. Includes the follow.ing non-voting members who serve 
as Senior Technical Advisors and provide executive level techni- 
cal support and advice: 

Assistant Executive Dirtsctor, Installations Group 
Staff Director, Environment and Safety 
Executive Director, Information Services 
Staff Director, Congressional Affairs 
Staff Director, Public Affairs 
Chief, DLA BRAC Team (E:~ecutive Secretary) 

7. The Principal Deputy Director: 

a. Serves as Chainnan of the DLA BRAC Executive 
Group. 

b. Serves as the Agency senior leadership focal 
point for DLA base realignment aad closure. 

c. Represents DLA at OSD BRAC Executive Group 
meetings. 

d. Schedules in-progress reviews, as necessary, 
with the DLA BRAC Executive Grou:p to provide members with infor- 
mation and elicit direction. 

e. Provides genera.1 guidance to the Chief, DLA BRAC 
Team, to implement tasking or ot:her direction from the DLA BRAC 
Executive Group. 

f. Monitors DLA BRYC Executive Group and BRAC Team 
progress. 

g. Reports progres:s on BRAC actions to the Direc- 
tor, DLA. 

. 8.  The Deputy Director, Corporate Administration: 

a. Serves as the F.irst Vice-Chairman of the DLA 
BRAC Executive Group. 

b. Is designated as the alternate to the Chairman 
in his absence. 

9 .  The Deputy Director, Materiel Management: 

a. Serves as the S'econd Vice-Chairman of the DLA 
BRAC Executive Group. 



b. Is designated as the alternate to the First 
Vice-Chairman in his absence. 

10. The Chief, DLA BRAC Team: 

a. Serves as the ~xecutive Secretary of the DLA 
BRAC Executive Group. 

b. Makes presentations to the DLA BRAC Executive 
Group concerning DLA BRAC Team developmental and implementation 
efforts as well as other BRAC issues. 

c. Records proceedings of the DLA BRAC Executive 
Group. 

d. Takes direction from the Chairman, DLA BRAC 
Executive Group. 

e. Provides day-to-day direction to the DLA BRAC 
Team. 

f. Serves as the senior staff liaison for BRAC 
operational issues with other staffs from OSD, the Military 
Services, and DLA activities. 

B. DLA BRAC Team: 

The DLA BRAC Team is divided into two working groups: the BRAC 
95 Working Group and the BRAC Implementation Working Group. 

1. The BRAC 95 Working Group: 

a. Provides technical staff support to the DLA BRAC 
Executive Group for BRAC 95. 

b. Develops policies and procedures, including 
definitipns for excess capacity, DLA subelements to DoD selection 
criteria, and internal controls. 

c. Collects data and performs analysis to support 
recommendations for realignment and closure of DLA activities. c 

d. Writes the draft and final reports and provides 
supporting documentation. 



2. The BRAC Implementation Working Group: 

a. Provides technical staff support to the DLA BRAC 
Executive Group related to BRAC implementation actions. 

b. Develops plans for insplementing approved BRAC 
recommendations. 

c. Provides guidance to field activities and ensures 
consistency in all functional implementation actions. 

d. Provides on-site assi-stance to DLA field activities. 

IV. DURATION 

This charter is in effect until tihe D L A  BRAC Executive Group and 
BRAC Team are disestablished by t.he Director, DLA. 

A m  Approved : Date : Ibm rqq4 
EDWARD M. STRAW 
Vice Admiral, SC, USN 
Director 



Round 4 - Base Realignment and Closure (BR4C) 

An Internal Control Plan for 
the Collection and Analysis of Data 

13 APR 1994 

A. The objectives of the plan are to ensure that: 

1. The data are: 

a. Conaietent and standard. 
b. Accurate and complete. 
c. Certifiable as required by law. 
d. Ventiable by HQ DLA Business Area and PLFA functional managers. 
e. Aul table  by DLA internal review offices and external audit and 
inspection agencies. 
f. Replicable by a third party using documentation developed during the 
data collection procedures. 
g. Stored and analyzed in a secure area and; 

2. There shall be a separation of duties so that the collection of data, the analysia 
of data, data verification, and site selections are accomplished by different group8 
of individuals. The Chef  DLA BRAC Team will ensure the accomplishment of an 
unbiased and impartial BRAC process. 

B. Procedures of the plan include the following: 

1. Unilbrm puidanoe &fining duta rreguinementa and wwma 

a. Functional representatives on the BRAC Workmg Group are to define 
data requirements, sources of dormation,  and data elements for their areas 
of responsibihty. The purpose of developing d c ~ r m  guidance is to ensure 
that  collection of the data is consistent and standard. 

b. Functional representatives on the BRAC Workmg Group wdl decide 
what data elements are to be collected, and wdl prepare plans for the 
collection of data. 

c. To ensure consistency and correctness of the data collection plans, the 
plans wlll be written and coordinated through the BRAC Workmg Group, 
approved by the Executive Group, and published for distribution. 

d. PLFAs are to submit data to the BRAC Working Group. 



e. Each category of activity will have a data collection plan and wdl include 
the followmg minimum mforma1;ion: 

(1) Type of data to be collected. 
(2) Type of fachty from whch it is to be collected. 
(3) Source(s) of the data.. 
(4) Method of collection, (e.g., extraction Gom manual files or ADP 
syetems). 
(5) Time period represented by the data. 
(6) Time period during which the data is to be collected. 
(7) Position or title of in.dividuals who are to collect the data. 
(8) Medium in wbch the data is to be collected, (e.g., electronic, 
paper, data base, spreadsheet, etc.) 
(9) Format in which the data is to be reported. 
(10) Suspense date for reporting to the BRAC Working Group. 

2. Systems )br ve*iw the mwncy of &a at all lewk of cammad, ie., HQ 
DLA, PL- SLFAa, etc 

a. PLFA commanders have ovel.all responsibihty for the collection and 
submission of complete and accurate data. The BRAC Working Group wdl 
not accept submissions of draft clata. 

b. Commanders (and, where applicable, management team representatives) 
are to certlfy, to the best of their knowledge, that the data submitted a t  
the request of the BRAC Executi~ve and Working Groups are accurate and 
complete. Commanders' certificfition is based on their confidence that the 
data  have been verified by management. The BRAC Internal Control 
Checkhst is to be signed a t  the level a t  whlch the data was collected. 

C. PLFA commanders are to appoint a BRAC Point of Contact (BRAC-POC) 
who wdl be responsible to the PIXA commander and the BRAC Workmg 
Group. The BRAC-POC will ensure: 

(1) Uniform data collection gudance is followed in the data 
collection process. 
(2) Internal control checkhsts (see para B.2f) are completed for 
every data collection plan. 
(3) Assistance in Internal review audits (see para B.2e) to insure on 
time completion. 
(4) Data to be certified by the commander are accurate and 
complete. 



(5) Data submissions to the BRAC Worlung Group are forwarded on 
time. 

d. The DLA Internal Review Office @DM) is responsible for auditing the 
accuracy and completeness of data submitted for the BRAC process. 

e. DDAI wdl provide audit policy and perform on-site verrfication of 
selective data. DDAl wlll be augmented by DoDIG, PLFA audit staffs and 
HQ DLA subject matter experts (engineers, fachty specialists, etc.) for 
performance of on-site vedcations. 

(1) The purpose of the internal review audits is twofold: (a) serve 
as  part of the commander's certdication process; and (b) determine 
whether the data is supported by an audit t r d .  Auditors shall test 
data accuracy, verlfy that the data were collected in accordance with 
the data collection plan, and recommend corrective action. Internal 
audits of data can be completed before submission to the BRAC 
Working Group, but not later than 30 days after the initial 
submission of the data to the BRAC Workmg Group.. 
(2) Internal review auditors normally review statistical eamplee of 
data. The actual level of effort must be enough to achieve reasonable 
assurance of data accuracy. 
(3) PLFA internal review office wdl not be used to collect data, 
except a8 required to perform audits. 

f. Internal Control Checbs t  

(1) A checklist wdl be used by BRAC POCs to verrfy the accuracy 
and completeness of data and document an audit trad for third- 
party verification. 
(2) Third-party verrfication may be affected by the DoD IG, the 
GAO, the Defense BRAC Commission, etc. 
(3) The checklist is to be included in the data collection plans. 

g. Functional managers of the BRAC Worlung Group are responsible to the 
BRAC Executive Group for verlfylng data collected by the PLFAs. 
Vedcat ions  are to be performed on an  as-needed basis and wdl consider 
vedca t ions  done by the PLFA personnel and audxts by internal review 
personnel. 



h. Members of the BRAC Exec~tive Group are responsible to the Director, 
DLA, for malung recommendations that f u l f i  the requirements and the 
intents of the Defense Base Clo!3ure and Reahgnment Act of 1990, P.L 101- 
510, as amended and the BRAC Worlung Group is responsible for 
submitting the data to the Executive Group. All submissions and 
recommendations to the Directcr, DLA, wdl be certified by the Chef DLA 
BRAC Team and the Chairman of the BRAC Executive Group (DM-DD). 
Finally, the Director, D M ,  must certrfy to the Secretary of Defense that 
data used in malung BRAC 95 recommendations to the Secretary are 
accurate and complete to the best of hls knowledge and belief. 

3. Documentation jut&* aomdione made to data mceived fiPm subordinate 
oanmcmda 

a. Corrections to previously certdied data are to be submitted to the 
Director of the BRAC Workmg Group and copies furnished to DDAI for 
subsequent verdication. PLFA commanders who discover errors in data 
previously certified are to submit such corrections as soon as the error is 
discovered, w i t h  the time frames established by the BRAC Executive 
Group. If the BRAC Worlung Giroup discovers errors in previously 
certfied data, the BRAC Worku~g Group shall task the PLFA(e) to make 
corrections, and establish appropriate suspense dates. 

b. All corrections must be fully documented in writing. Documentation 
should consist of a t  least: 

(1) A reason for the correction. 
(2) The data element@) involved. 
(3) A comparison between original and corrected data. 
(4) Verification by the reeponsii~le PLFA manager. 
(5) Certfication by the PLFA commander. 

C. The BRAC Working Group is responsible for considering all properly 
justdied and substantive correct.ions of data in the overall analysis. 

4.. Requests fiwn OSD and the BRAC ('lommission 4 e r  the DLA 
mammcndations have been pmided t c ~  OSD for additional d y s i s  or data w U  be 
mvieuwd by DDAI cad certified by the j3irector. An audit trail w U  be maintained 



5. A d y s i s  of data 

a. Responsibilities. The BRAC Worlung Group la responsible for 
performing and coordinating all BRAC related analyses. Members of the 
BRAC Workmg Group are responsible for performing BRAC related 
analyses for those DLA activlties where they have l~unctlonal responsibhty. 
The BRAC Workmg Group w d  request analyses from field activities 
or from the DLA Operations Research Office, Defense General Supply 
Center, Richmond, where the application of operations research or 
economic analysis is required. 

b. Procedures. The BRAC Workmg Group w d  develop an audit trail that 
will maintain the integrity of aU data submitted by the PLFAs. 

c. Clussifiation o f  Analysis. The BRAC Worlung Group is to determine 
when analysis results wdl be classified above the close hold level. Normally 
t h s  will occur when the analysis has yielded s igdicant  h d m g s ,  results, or 
conclusions that are envisioned as recommendations for Executive Group 
approval. Prior to t h s  time all workmg papers, data, models, or 
p r e h i n a r y  results wdl be treated as close hold. BRAC related information 
wdl not be released to anyone outside the BRAC Executive or Working 
Groups (except the DoDIG and GAO) unless authorized by the Director, 
DLA, Chairman of the BRAC Executive Group or the Principal Deputy. 

d. Analysis Evaluation. DDAI w d  be responsible for evaluating the 
analyses performed by the BRACWG. 

e. Storage of Results. If analysis results are classdied Coniidential or 
SECRET, they are to be secured in an  area to be designated by the Chef of 
the BRAC Workmg Group. 

6. P r o o e b s  to check the ax- of the d y s e s  mode fnxn the data 

a. All new submissions of data wdl be analyzed to determine accuracy and 
changes to analyses wdl be made as appropriate. 

b. For audit trail purposes, the oriqnal analysis is to be retained and 
marked appropriately. 

c. DDAI wllI be responsible for evaluating all new submissions of data 
requested by the BRACWG in the time frames requred to meet OSDIBRAC 
Commission suspenses. 



7. A n  assessment DDAI of the adeq~racy of the BRAC Internal Contml Plan. 

a. The DDAI representative to the BRAC Worlung Group will determine 
whether the internal control plan is adequate by periodically reviewing: 

(1) Managerial (BRAC-POC) ver~fications of the data. 
(2) Internal review audit reports on data accuracy. 
(3) Commanders' cert&c.ations of data have been accomphshed in 
accordance with the law. 

b. The BRAC Workmg Group will return data that have not been collected 
in compliance with the internal control plan. Cognizant PLFAs wd revise, 
as necessary, data that have been returned in t h s  manner. 



DLA BRAC INTERNAL CONTROL CHECKLIST 

1. Name of PLFA/SLFA: 

2. BRAZPOC Identification: Alternate BRAC-POC Ident~fisation: 
a. Name: a. Name: 
b. Office Symbol: b. Office Symbol: 
c. Phone: c. Phone: 

d. Fax d. Fax: 'b 

3. Data Collection Plan Identification: 

[note: attach copy of data collection plan1 

4. WorkDaDers - For each data collection plan: 

a. Do workpapers exist? Yes,, No- 
b: R e  workpapers neat, legible, 
and organ~zed? Yes,, No- 
c. Do workpapers show dates the 
data was collected? Y e s  No- 
d. As appropriate, do the workpapers 
show elther the "beg~nnlng and end~ng 
datesn of the period covered by the 
data. or the 'as of date" of the data? Y e s  No- 

5. Data C~l lec t ion  Personnel - Review the workpapers for this data collection plan. Do the 
workpapers indicate: 

a. The name, offise symbol, and 
phone number of the individua!:~) 
who collected each element of data 
for t h ~ s  collect~on ;Ian? Y e s  No- 

b. That the data was verlf~ed or 
by management personnel ~ndependent 
of the data collection process? Y e s  No- 



6. Sources of Data - Review workpapers for t h~s  data collect~on plan. For each data 
element, answer the following questions. 

a. If data came from existing files, 
do the workpapers indicate the files 
used and locations of the files? Y e s  N o  N/A- 

b. For all computations, do the workpapers indicate: 

1) The raw numbers/figures that went into 
the computation? Y e s  N o  N/A- 

21 The files or other source of data for the 
raw numbers/figures? Y e s  N o  N/A- 

3) The method of comprttation? Y e s  N o  N/A- 

4) Whether computatior~s have 
been verified? Y e s  N o  N/A- 

5 )  Do the computations ensure 
the val~dity of the data projected 
for 33 September 1994'? Yes- N o  N/A- 

c. For data kwloped through anatysis, do the workpapers indicate: 

1 ] The person who performed 
the analysis? Y e s  N o  N/A- 

21 The source(s) of information 
used in the analysis? Y e s  N o  N/A- 

3) The type of informat~~n in 
the analysis? Y e s  N : ,  N/A- 

41 The method of analysis? Y e s  N3- N /'A- 



d If the worJ<papers include testimonial information or data, do the workpapers indicate: 

1 ] The name, position, title, 
grade, office symbol, and phone 
number of the person[sl who 
gave the testimony? Y e s .  N o  N/A- 

2) The name, position, title, 
grade, office symbol, and phone 
number of the person(s1 who 
recorded the testimony? Y e s -  N o  N/A- 

3) The date the testimony 
was given? Y e s  N o  N/A- 

8. tf the workp.perrr contain data based on observations (e.g., physical meamurrmenf., 
work counts, b m  counts], indicate: 

1) The name, position, title, 
grade, office symbol, and phone 
number of the person(s1 who 
made the observations. Y e s  N o ' N / A -  

2) The date and time the 
observations were made. Yes- N o  N/A- 

3) The specific method of 
observatton, [note: the l ~ s t  
of examples in paragraph 5.e 
IS not an all tnclus~ve 11s:). Y e s  N I  Nl'A- 



7. Audit of BRAC Dsta 

a. Has an audit of t h ~ s  data been scheduled by the 
Internal Rev~ew Office [DDAI]? [:Note: If an audit 
has not been scheduled, or if there is no plan to 
schedule an audit, do not complete item 7.b - 7.fl. Y e s  No- 

b. Has the audit been started? Y e s  No- 

c. Has the audit been completed? Y e s  No- 

d. If the audit has started, but not yet completed, 
will it be completed within 30 days after certification 
of the data and submission to the BRAC Working 
Group? Y e s  No- 

'e- If the audit has been completed, has a report 
been published; does the BRACPOC have a copy 
on file; and has a copy of the report been submitted 
to DDAI in accordance with the BRAC Audit Guidance? Y e s  No- 

f. If the completed aud~t report contalns recommen- 
dations for the Improvement of data, has there been 
compliance with those recommendations? Y e s  No- 

SIGNATURE DATA PREPARE3 

PRINTEL) NAME, OFFICE SYMBOL, TELEPHONE N O  



THE DEPUTY SECRETARY OF DEFE:NSE 

WASHINGTON. D.C. 20301 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH .AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
COMPTROLLER 
GENERAL COUNSEL 
INSPECTOR GENERAL 
DIRECTOR, OPERATIONAL TEST .AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) 

Reducing the Department's unneeded infrastructure through 
base closures and realignments is a top Defense priority. We 
have made good progress so far, but there are more reductions we 
can and must accomplish. The 1995 round of base realignments and 
closures (BRAC 95) is the last round of closures authorized under 
Public Law 101-510. Hence, our efforts to balance the DoD base 
and force structures, and preserve readiness through the 
elimination of unnecessary infrastructure, are critical. 
Consequently, we must begin the BRAC 95 process now. 

I look to you, individually and collectively, to recommend 
further infrastructure reductions consistent with the Defense 
Guidance and DoD1s planned force reductions. The Defense 
Guidance BRAC 95 goal of an overall 15% reduction in plant 
replacement value should be considered a minimum DoD-wide goal. 

Significant reductions in infrastructure and overhead costs 
can only be achieved after careful studies address not only 
structural changes to the base structure, but also operational 
and organizational changes, with a strong emphasis on cross- 
service utilization of common support assets. 

The attached guidance establishes policy, procedures, 
authorities and responsibilities for selecting bases for 
realignment or closure under Public Law 101-510, as amended by 
Public Law 102-190 and Public Law 103-160. This guidance % 

supersedes Deputy Secretary of Defense memoranda of May 5 ,  1992, 
and all other Office of the Secretary of Defense guidance issued 
regarding making recommendations for the l.993 round of base 
realignments and closures. f l  

Attachment 



1995 Base Realignrneni!~ and Closures (BRAC 95) 
Policy, Procedures, Authorities and Responsibilities 

Part A, Title XXIX of Public Law 101-510, as amended by 
Public Law 102-190 and Public Law 103-160, establishes the 
exclusive procedures under which the Secretary of Defense may 
pursue realignment or closure of military installations inside 
the United States, with certain exceptions. The law established 
independent Defense Base Closure and Realignment Commissions to 
review the Secretary of Defense's recommendations in calendar 
years 1991, 1993 and 1995. 

The guidance herein establishes the policy, procedures, 
authorities and responsibilities for selecting bases for 
realignment or closure for subm.ission to the 1995 Defense Base 
closure and Realignment Commission (the 1995 Commission). 

This guidance supersedes Deputy Secretary of Defense 
memoranda of May 5 ,  1992, and all other Office of the Secretary 
of Defense Guidance for the 1993 round of closures. 

DoD Components must reduce their base structure capacity 
commensurate with approved roles and missions, planned force 
drawdowns and programmed workload reductions over the FYDP. For 
BRAC 95, the goal is to further reduce the overall DoD domestic 
base structure by a minimum of 15 percent of DoD-wide plant 
replacement value. Preserving readiness through the elimination 
of unnecessary infrastructure is critical to our national 
security. 

It is DoD policy to make maximum use of common support 
assets. DoD Components should, throughout the BRAC 95 analysis 
process, look for cross-service or intra-service opportunities to 
share assets and look for opportunities to rely on a single 
Military Department for support.. 

This guidance applies to t.hose base realignment and closure 
recommendations which must, by law, be submitted to the 1995 
Defense Base Closure and Realignment Commission (the 1995 
Commission) for review. This guidance also applies to 
recommendations which are forwarded to the 1995 Commission for 
review, though not required to be forwarded under the law. 



This guidance does not apply to implementing approved 
closures and realignments resulting from the recommendations of 
the 1991 and 1993 Defense Base Closure and Realignment 
Commissions. 

public Law 101 - 510, Numerical Thresholds 
Public Law 101-510 stipulates that no action be taken to 

close or realign an installation that exceeds the civilian 
personnel numerical thresholds set forth in the law, until those . 
actions have obtained final approval pursuant to the law. The 
numerical thresholds established in the law require its 
application for the closure of installations with at least 300 
authorized civilian personnel. For realignments, the law applies 
to actions at installations with at least 300 authorized civilian 
personnel which reduce and relocate 1000 civilians or 50% or more 
of the civilians authorized. 

DoD Components must use a common date to determine whether 
Public Law 101-510 numerical thresholds will be met. For 
BRAC 95, the common date will be September 30, 1994. 
Nonappropriated fund employees are not direct hire, permanent 
civilian employees of the Department of Defense, as defined by 
Public Law 101-510, and therefore should not be considered in 
determining whether the numerical thresholds of the law will be 
met. 

Public Law 101-510, as amended, does not apply to actions 
which: 

o Implement realignments or closures under Public Law 
100-526, relating to the recommendations of the 1988 Defense 
Secretary's Commission on Base Realignment and Closure (the 1988 
Commission) ; 

o Study or implement realignments or closures to which 
section 2687 of Title 10, United States Code, is not applicable; 

o Reduce force structure. Reductions in force structure 
may be made under this exception even if the units involved were 
designated to relocate to a receiving base by the 1988, 1991, or - 
1993 Commission; or 

0 Impact any facilities used primarily for civil works, 
rivers and harbor projects, flood control, or other projects not 
under the primary jurisdiction or control of the Department of 
Defense. 



Activities in Leased S~ace 

DoD Com]?onent activities .Located in leased space are subject 
to Public Law 101-510, as amended. Additional guidance on how to 
apply this requirement will be issued by the Under Secretary of 
Defense for ikquisition and Technology. 

Policy Guidance 

Basis for Recommendations 

Base realignment, closure or consolidation studies that 
could result in a recommendation to the 1995 Commission of a base 
closure or realignment must meet the following requirements: 

o The studies must have as their basis the Force 
Structure Plan required by Section 2903 of Public Law 101-510; 

o The studies must be based on the final criteria for 
selecting bases for closure and realignment required by Section 
2903; and 

o The studies must be based on analyses of the base 
structure by like categories of bases using: objective measures 
for the se1ec:tion criteria, where possible; the force structure 
plan; progranuned workload over the FYDP; and military judgement 
in selecting bases for closure and realignment. 

o The studies must consider all military installations 
inside the United States (as defined in the law) on an equal 
footing, including bases recorntended for partial closure, 
realignment, or designated to receive units or functions by the 
1988, 1991 or. 1993 Commissions. 

Cross-Service Op~ortunities 

DoD Components and BRAC 95 Joint Cross-Service Groups 
should, where operationally and cost effective, strive to: retain 
in only one Service militarily unique capabilities used by two or 
more Services; consolidate workload across the Services to reduce 
capacity; and assign operational units from more than one Service 
to a single base. 

chanaes to Previous Recommendat:ions 

DoD components may propose changes to previously approved 
designated receiving base reconunendations of the 1988, 1991 and 
1993 Commissions provided such changes are necessitated by 
revisions to force structure, mission or organization, or 
significant revisions to cost effectiveness that have occurred 



since the relevant commission recommendation was made. 
Documentation for such changes must involve clear military value 
or significant savings, and be based on the final criteria, the 
force structure plan and the policy guidance for the BRAC 95 
process. 

The BRAC 95 process must enhance opportunities for 
consideration of cross-service tradeoffs and multi-service use of 
the remaining infrastructure. Since BRAC 95 is the last round of 
closures authorized under Public Law 101-510, these efforts are 
critical to balancing the DoD base and force structures and to 
preserving readiness through the elimination of unnecessary 
infrastructure. Sharing authority among the Military 
Departments, Defense Agencies and the Office of the Secretary of 
Defense is essential to sound decision making and taking 
advantage of available cross-service asset sharing opportunities. 
The authorities of the DoD Components and the joint groups 
established by this policy guidance follow and are depicted in 
Appendix A. 

BRAC 95 Review Grouv 

The Under Secretary of Defense for Acquisition and 
Technology (USD(A6T)) will chair a senior level BRAC 95 Review 
Group to oversee the entire BRAC 95 process. The members of the 
BRAC 95 Review Group will be: a senior level representative from 
each Military Department; the chairperson of the BRAC 95 Steering 
Group; the chairperson(s) of each BRAC 95 Joint Cross-Service 
Group; senior representatives from the Joint Staff, DoD 
Comptroller (COMP), Program Analysis and Evaluation (PACE), 
Reserve Affairs (RA), General Counsel (GC)/ Environmental 
Security and the Defense Logistics Agency ( D L A ) ;  and such other 
members as the USD(A&T) considers appropriate. The BRAC 95 
Review Group authorities include, but are not limited to: 
reviewi'ng BRAC 95 analysis policies and procedures; reviewing 
excess capacity analyses; establishing closure or realignment 
alternatives and numerical excess capacity reduction targets for 
consideration by the DoD Components; reviewing BRAC 95 work 
products of the DoD Components and BRAC 95 Joint Cross-Service 
Groups; and making recommendations to the Secretary of Defense, 
including cross-service tradeoff recommendations and 
recommendations on submission of below-threshold actions to the 
1995 Commission. 



BRAC 95 Steerina Group 

The Assistant Secretary o:E Defense for Economic Security 
(ASD(ES1) wi:L1 chair a BRAC 95 Steering Group of study team 
leaders from: the Military Departments; DLA; each Joint Cross- 
Service Group; representatives from the Joint Staff, COMP, PA&E, 
RA, GC and E~lvironmental Security; and such other members as the 
ASD(ES) considers appropriate. The purpose of the BRAC 95 
Steering Group is to assist tht? BRAC 95 Review Group in 
exercising its authorities and to review DoD Component 
supplementary BRAC 95 guidance ,, 

BRAC 95 Joint, Cross - Ser vice G r q ~  

BRAC 95 Joint Cross-Service Groups are hereby established in 
six areas with significant potential for cross-service impacts in 
BIiAC 95. 

The purpose of the five functional area joint cross-service 
groups is: to determine the conunon support functions and bases to 
be addressed by each cross-service group; to establish the 
guidelines, standards, assumptj.ons, measures of merit, data 
elements and milestone schedules for DoD Component conduct of 
cross-service analyses of common support functions; to oversee 
DoD Component cross-service analyses of these common support 
functions; to identify necessary outsourcing policies and make 
recommendations regarding those policies; to review excess 
capacity analyses; to develop elosure or realignment alternatives 
and numerical excess capacity reduction targets for consideration 
in such analyses; and to analyze cross-service tradeoffs. 

The purpose of the economic impact joint cross-service group 
is: to establish the guidelines for measuring economic impact 
and, if practicable, cumulative economic impact; to analyze DoD 
Component recommendations under those guidelines; and to develop 
a process for analyzing alternative closures or realignments 
necessitated !by cumulative economic impact considerations, if 
necessary. 

BRAC 95 Joint Cross-Service Groups shall complete the 
analytical design tasks above and issue guidance to the DoD 
Components, after review by the BRAC 95 Review Group, no later 
than March 3 1 ,  1994. The six BRAC 95 Joint Cross-Service Groups 
are: 

o Depot Maintenance: The group will be chaired by the 
Deputy Under Secretary Defense for Logistics (DUSD (L) ) with 
members from each Military Department, the Joint Staff and DLAt 
and other offiices as considered appropriate by the DUSD(L). The 
DASD(ER&BRAC) and the Deputy Assistant Secretary of Defense for 
Production Resources will also serve as members. 



o Test and Evaluation: The group will be jointly chaired 
by the Director, Test and Evaluatirn (D,T&E) and the Director, 
Operational Test and Evaluation (D,OT&E) with members from each 
Military Department, Defense Research and E,ngineering (DR&E) , and 
other offices as considered appropriate by the chairpersons. The 
DASD(ER&BRAC) will also serve as a member. 

o Laboratories: The group will be chaired by the 
Director, Defense Research and Engineering (D,DR&E) with members 
from each Military Department, T&E, OTCE and other offices as 
considered appropriate by the D,DR&E. The DASD(ER&BRAC) will 
also serve as a member. 

o Military Treatment Facilities including Graduate 
Medical Education: The group will be chaired by the Assistant 
Secretary of Defense for Health Affairs (ASD(HA1) with members 
from each Military Department and other offices as considered 
appropriate by ASD(HA) . The DASD(ER&BRAC) will also serve as a 
member. 

o Undergraduate Pilot Training: The group will be 
chaired by the Assi'stant Secretary of Defense for Personnel and 
Readiness (ASD(P&R)) with members from each Military Department 
and others as considered appropriate by the ASD(PGR1. The 
DASD(ER&BRAC) will also serve as a member. 

o Economic Impact: The group will be chaired by Deputy 
Assistant Secretary of Defense for Economic Reinvestment and BRAC 
(DASD(ER&BRAC)) with members from each Military Department, the 
Office of Economic Adjustment (OEA) and other offices as 
considered appropriate by the DASD(ER&BRAC) . 
POD Comuonentg 

The Secretaries of the Military Departments, the Directors 
of the Defense Agencies, and the Heads of other DoD Components 
shall (without delegation) submit their recommendations for base 
realignments or closures under Public Law 101-510, as amended, to 
the Secretary of Defense. Recommendations and supporting 
documentation shall be delivered to the Assistant Secretary of 
Defense for Economic Security for appropriate processing and 
forwarding to the Secretary of Defense. 

- Heads of DoD Components will designate the individuals to 
serve on the joint groups as described above. 



The j o i n t  groups  and DoD Components, i n  pursu ing  t h e i r  BRAC 
95 work, shou ld  c o o r d i n a t e  w i t h  each o t h e r  and should  t a k e  i n t o  
accoun t  o t h e r  a n a l y s e s  o r  s t u d i e s  e x t e r n a l  t o  t h e  BRAC p r o c e s s  
which may impact t h e i r  d e l i b e r a t i o n s .  F o r  example, t h e  T e s t  and 
E v a l u a t i o n  j o i n t  group s h o u l d  c o n s i d e r  i n p u t  from t h e  Test and 
E v a l u a t i o n  Execu t ive  Agent Board of  D i r e c t o r s .  

USD (ACT) -- A d d i t i o n a l  Guidance: 

The Under S e c r e t a r y  of  Defense f o r  A c q u i s i t i o n  and 
Technology (USD(A&T)) may i s s u e  such  i n s t r u c t i o n s  a s  may b e  
n e c e s s a r y :  t o  implement t h e s e  p o l i c i e s ,  procedures ,  a u t h o r i t i e s  
and r e s p o n s i b i l i t i e s ;  t o  e n s u r e  t i m e l y  submission of work 
p r o d u c t s  t o  t h e  BRAC 95 Review Group and J o i n t  Cross-Service  
Groups, t h e  S e c r e t a r y  of  Defense and t h e  1995 Commission; and,  t o  
e n s u r e  c o n s i s t e n c y  i n  a p p l i c a t i o n  of  s e l e c t i o n  c r i t e r i a ,  
methodology and r e p o r t s  t o  t h e  S e c r e t a r y  of Defense, t h e  1995 
Commission and t h e  Congress.  The a u t h o r i t y  and du ty  of  t h e  
S e c r e t a r y  o f  Defense t o  i s s u e  r e g u l a t i o n s  under T i t l e  X X I X  of 
P u b l i c  Law 101-510, a s  amended,, i s  hereby d e l e g a t e d  t o  t h e  
USD (AbT) . The USD (A&T) s h o u l d  e x e r c i s e  t h i s  a u t h o r i t y  i n  
c o o r d i n a t i o n  w i t h  o t h e r  DoD o f f i c i a l s  a s  a p p r o p r i a t e .  

S e l e c t i o n  CriLeria 

The BRAC: 95 Review Group, c h a i r e d  b y  t h e  USD(A&T), w i l l  make 
a  recommendation t o  t h e  S e c r e t a r y  of  Defense on whether a n  
amendment t o  t h e  s e l e c t i o n  c r i t e r i a  is  a p p r o p r i a t e  no l a t e r  t h a n  
January 31, '994. If t h e  recornmendation i s  t o  amend t h e  
criteria, the recommendation will include the proposed amendment. 

If t h e  S e c r e t a r y  of Defense approves  amending t h e  c r i t e r i a ,  
USD(A&T) w i l l ,  p u b l i s h  t h e  proposed amendment i n  t h e  F e d e r a l  
R e g i s t e r  by February  15, 1994, f o r  a  30 day p u b l i c  comment 
p e r i o d .  The BRAC 95 Review G r o u p . w i l 1  review t h e  p u b l i c  comments 
r e c e i v e d ,  i n c o r p o r a t e  a p p r o p r i i l t e  comments and make a  
recommendation t o  t h e  S e c r e t a r y  o f  Defense on t h e  f i n a l  c r i t e r i a  
no l a t e r  t h a n  March 31, 1994. 

Force  S t r u c t u x e  P l a n  

The Chairman of t h e  J o i n t  C h i e f s  of S t a f f ,  i n  c o o r d i n a t i o n  
w i t h  t h e  Under S e c r e t a r y  of  Defense f o r  P o l i c y  (USD(P) , t h e  
Under S e c r e t a r y  o f  Defense f o r  A c q u i s i t i o n  and Technology 
(USD(A&T)), t h e  A s s i s t a n t  S e c r e t a r y  of Defense f o r  Reserve 

A f f a i r s ,  Genera l  Counsel ,  DoD (:omptroller, D i r e c t o r  Program 



Analysis and Evaluation, and such other officials as may be 
appropriate, shall develop the force structure plan in accordance 
with Public Law 101-510, as amended, and submit it to the 
Secretary of Defense for approval. Pending issuance of the final 
force structure plan by the Secretary of Defense, DoD Components 
shall use an interim force structure plan to be developed and 
issued in accordance with the above coordination procedures by 
the Chairman of the Joint Chiefs of Staff. The interim force 
structure guidance shall be issued no later than January 31, 
1994. Additional force structure guidance shall be issued as 
soon as practicable after the FY96-FY01 Program Review is 
completed in the Summer of 1994. The final force structure plan 
shall be issued as soon as possible after final force decisions 
are made during the preparation of the FY96 budget, but no later 
than December 15, 1994. The interim and final force structure 
plans must include guidance on overseas deployed forces. 

Nominations 

Public Law 101-510, as amended, requires that commissioners 
be nominated by the President no later than January 3, 1995, or 
the 1995 base closure process will be terminated. The Counselor 
to the Secretary of Defense and Deputy Secretary of Defense will 
coordinate all matters relating to the Secretary's 
recommendations to the President for appointments to the 1995 
Commission. All inquires from individuals interested in serving 
on the Commission should be referred to the Counselor. 

Commission SuD~ort 

The Under Secretary of Defense for Acquisition and 
Technology (USD(A&T)), assisted by the Director of Administration 
and Management (D,A&M), will provide the Department's support to 
the 1995 Commission. 

Primary Point of Contact 

The USD(ACT) shall be the primary point of contact for the 
Departpent of Defense with the 1995 Commission and the General 
Accounting Office (GAO). Each DoD component shall designate to 
USD(A&T) one or more points of contact with the 1995 Commission - 
and the GAO. The USD(A&T) shall establish procedures for 
interaction with the 1995 Commission and the GAO. - 
Internal Controls 

The DoD Inspector General shall be available to assist the 
DOD Components in developing, implementing and evaluating 
internal control plans. 



Depot Maintenance Outsourcina and Industrial Base Considerations 

USD(A&T) is currently analyzing depot maintenance 
outsourcing considerations and is assessing public and private 
industrial base capabilities. Key policy decisions resulting 
from this review should be promulgated, if practicable, by 
March 1, 1994, in order to maximize possible efficiencies in 
maintenance depot infrastructure. 

Pnocedures 

Record Kee~inq 

DoD Components and joint groups empowered by this memorandum 
to participate in the BRAC 95 analysis process shall, from the 
date of receipt of this memora.ndum, develop and keep: 

o Descriptions of how base realignment and closure 
policies, analyses and recommendations were made, including 
minutes of all deliberative meetings; 

o All policy, data, information and analyses considered 
in making base realignment and closure recommendations; 

o Descriptions of how DoD Component recommendations met 
the final selection criteria and were based on the final force 
structure plan; and 

o Documentation for each recommendation to the Secretary 
of Defense to realign or close a military installation under the 
law. 

Internal Cont:rols 

DoD Components and joint groups empowered by this memorandum 
to participate in the BRAC 95 analysis process must develop and 
implement an internal control plan for base realignment, closure 
or conso1idat:ion studies to ensure the accuracy of data 
collection and analyses. 

At a minimum, these internal control plans should include: 

0 Uniform guidance defining data requirements and 
sources; 

o Systems for verifying the accuracy of data at all 
levels of conmand; 



o Documentation justifying changes made to data received 
from subordinate commands; 

0 Procedures to check the accuracy of the analyses made 
from the data; and 

o An assessment by auditors of the adequacy of each 
internal control plan. 

Data Certlficatioq . . 

Public Law 101-510, as amended, requires specified DoD 
personnel to certify to the best of their knowledge and belief 
that information provided to the Secretary of Defense or the 1995 
Commission concerning the closure or realignment of a military 
installation is accurate and complete. 

DoD components shall establish procedures and designate 
appropriate personnel to certify that data and information 
collected for use in BRAC 95 analyses are accurate and complete 
to the best of that person's knowledge and belief. DoD 
Components' certification procedures should be incorporated with 
the required internal control plan. Both are subject to audit by 
the General Accounting Office. 

Finally, Secretaries of the Military Departments, Directors 
of Defense Agencies, and heads of other DoD Components must 
certify to the Secretary of Defense that data and information 
used in making BRAC 95 recommendations to the Secretary are 
accurate and complete to the best of their knowledge and belief. 

DoD Components and BRAC 95 Joint Cross-Service Groups must 
develop one or more measures/factors for applying each of the 
final criteria to base structure analyses. While objective 
measures/factors are desirable, they will not always be possible 
to develop. Measures/factors may also vary for different 
categories of bases. DoD Components and BRAC 95 Joint Cross- 
Service groups must document the measures/factors used for each 
of the final criteria. 

teaories of Bases 

-One of the first steps in evaluating the base structure for 
potential closures or realignments must involve grouping 
installations with like missions, capabilities, or attributes 
into categories, and when appropriate, subcategories. 
Categorizing bases is the necessary link between the forces 
described in the Force Structure Plan, programmed workload, and 
the base structure. Determining categories of bases is a DoD 



Component and BRAC 95 Joint Cross-Service Group responsibility. 
DoD Components and BRAC 95 Joint Cross-Service Groups should 
avoid over-c.ategorization in order to maximize opportunities for 
cross-service or intra-service tradeoffs. 

Reserve Component ImQactg 

Considerable overall DoD savings can be realized through 
maximizing the use of Reserve component enclaves and through 
joint use of facilities by the Reserve components. However, 
these overall DoD savings may not be identified during the BRAC 
95 process. Consequently, DOD Components should look for 
opportunities to consolidate or relocate Reserve components onto 
active bases to be retained in the base structure and onto 
closing or realigning bases. 

DoD Components must complete Reserve component recruiting 
demographic studies required by DoD Directive 1225.7 to ensure 
that the impact on the Reserve components of specific closures 
and realignments are considered. 

Cost of Base Realianment Actions (COBRA) Cost Model 

DoD Components must use the COBRA cost model to calculate 
the costs, savings and return on investment of proposed closures 
and realignments. The Army is executive agent for COBRA and 
model improvements are underway. 

Communitv P r e m  

DoD Components must document the receipt of valid requests 
received frorn communities expr'essing a preference for the closure 
of a military installation und'er Section 2924 of Public Law 101- 
510. DoD cornponents will also document the steps taken to give 
these requests special consideration. Such documentation is 
subject to review by the General Accounting Office, the 
Commission and the Congress. 

Data and analyses used by the DoD Components to evaluate 
military inst;allations for closure and realignment will not be 
released until the Secretaryfs recommendations have been 
forwarded to the 1995 Commissi~n on March 1, 1995, unless 
specifically required by law. The 1995 Commission is required to 
hold public hearings on the recommendations. 

The General Accounting Off ice (GAO) , however, has a special 
role in assisting the Commissi~n in its review and analysis of 
the Secretary's recommendations and must also prepare a report 
detailing the Department of Defense's selection process. AS 



such, the GAO will be provided, upon request, with as much 
information as possible without compromising the deliberative 
process. The DoD Components must keep records of all data 
provided to the GAO. 

Dissemination of Guidance 

DoD Components shall disseminate this guidance and 
subsequent policy memoranda as widely as possible throughout 
their organizations. The BRAC 95 Steering Group will review DoD 
Component supplementary guidance. 

The timelines described in this memorandum are depicted at 
Appendix B. 







ACOUISITION A N D  
TECUNOLOGY 

THE UNDER SECfi!ETARY OF DEFENSE 

301 0 DEFENSE PENTAGON 
WASHINGTON. DC 20301.3010 

MAY 3 1 1994 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
COMPTROUER 
DIRECTOR, DEFENSE IRESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL 
INSPECTOR GENERAL 
DIRECTOR, OPERATIOIVAL TEST AND EVALUATION 
.ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy 
Memor.andum One 

Deputy Secretary of Defense ~nemorandum of January 7, 1994, 
attached) estalblished policy, procedures, authorities, and 
besponsibilitie!s for selecting bases for realignment or closure 
under Public Law (P.L.) 101-510, ils amended, for the 1995 base 
closure process (BRAC 95). This memorandum is the first in a 
series of Under Secretary of Defense for Acquisition and 
Technology (USD(A&T)) policy memoranda implementing the Deputy 
Secretary's BRAC 95 guidance. 

F~~lication of P.1,. 101 .I 510 Thresh olds 

This guidline amplifies the DepSecDef January 7, 1994, 
policy guidance on P.L.  101-510 numerical thresholds. 

In determining whether the Act's numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately. In 
other words, independent actions affecting an individual 
installation need not be aggregated to apply the numerical 
thresholds of the Act. However, closure or realignment actions 
shall not be broken into smaller increments for the purpose of 
avoiding application of the Act. Subject to the foregoing, 
independent closure or realignment actions that do not exceed the 
numerical thresholds set forth in the Act may proceed outside the 
established BRAC 95 process. Questions regarding whether or not 
proposed actions are independent should be referred to DOD 
Components' General Counsel. 



Conversely, as the DoD Components review their base 
structure or conduct functional studies with base closure or 
realignment impacts, a determination must be made as to whether a 
comprehensive review or study impacting more than one 
installation should be considered a single action under P.L. 101- 
510. To be considered a single action, the review or study must: 

(1) Result in the closure or realignment of at least one 
installation which would trigger the numerical 
thresholds of P.L. 101-510; and 

(2) Involve inextricably linked elements, in that failure 
to proceed with any one element of the action would 
require reevaluation of the entire action. 

' t e ses 

An early step in BRAC 95 evaluations is determining whether 
a category/subcategory has potential excess capacity for the end 
state force levels contained in the Force Structure Plan. Should 
no excess capacity be found in a category/subcategory, there is 
no need to continue analyzing that portion of the base structure, 
unless there is a military value or other reason to continue the 
analysis (such as a cross-category opportunity to look at 
installations with similar capabilities, but in different 
categories). Bases in such categories/subcategories shall remain 
subject to joint cross-service review and remain available as 
potential receivers of missions or functions. 

Conversely, if a DoD Component recommends a base for closure 
or realignment, the supporting analysis must have considered all 
bases within that categcry/subcategory, as well as cross-category 
opportunities. If, in applying the military value criteria, you 
find bases that are militarily/geographically unique or mission- 
essential (such that no other base could substitute for them) you 
may justify that fact and exclude these bases from further 
analysis. Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions. 

Return on investment must be calculated, considered and 
reported with DoD Components' justifications for each recommended 
installation closure or realignment package. All costs and 
savings attributable over time to a closure or realignment 
package, subject to the below guidance, should be calculated, 
including costs or savings at receiving locations. Costs or 
Savings elements that are identified, but determined to be 
insignificant, need not be calculated. However, DoD Component 
records should indicate that determination. 



The Cost: of Base Realignment Actions (COBRA) model 
calculates return on investment:. DepSecDefts January 7, 1994, 
policy memorandum requires the DoD Components to use the most 
current COBRh version, in order to ensure consistency in 
methodology. Although the model does not produce budget quality 
data, it uses; standard cost facitors and algorithms to estimate 
costs and savings over time which permit a consistent comparison 
of bases in a1 functional or insitallation category. 

We recoqrnize that DoD Component planning and accounting 
mechanisms are sufficiently different to warrant some 
Department/Ag.ency specific stan.dard cost factors in the COBRA 
model. DoD C:omponent documentation must justify the use of such 
cost factors, particularly when performing cross-service 
analysis. 

Specific instructions follow for the calculation of discount 
and inflation rates, health care costs, Homeowners Assistance 
Program, and savings for input to the COBRA model. 

o -count and Lnflation Rates OMB Circular A-94 
specifies the discount and inflation rates to be used in ROI 
calculations. 

0 Health- 

00 P U S  Costs Base closures and realignments can 
have an impact on CHAMPUS costs DoD-wide. These net cost impacts 
must be included in analysis of closures or realignments 
involving Military Treatment Facilities. 

o maowners Assistance Proaram (HAP] The Secretary of 
the Army will provide each DoD Component with a list of 
installations that have a reasonable probability of having a HAP 
program approved, should the in:stallations be selected for 
closure or realignment. HAP co:sts will be included for each of 
the instal1at:ions so identified by the Secretary of the m y .  

o V- Given existing law and practice regarding 
the disposal of real property, especially public benefit and 
economic devellopment transfers, proceeds from the sale of land 
and facilitiesz generally ray not be realized. In cases where 
some proceeds can be expected, DoD Components must estimate the 
amount to be received for such real property. Estimated land and 
facility proceeds will generally h based on the anticipated 
reuse of the ].and and facilities, assuming appropriate zoning. 
Also, where an installation has unique contamination problems, a 
portion of the installation may have to be segregated from 
disposal so that community reuse may proceed on the balance. 
Estimated proc:eeds should be adjusted: for any such parceling, 
including disc:ounting proceeds when sale of contaminated property 
is possible only after the cleanup remedy has been installed and 



approved; for reduced prices where property is likely to be sold 
for restricted uses; or, when significant public benefit or 
economic development transfers are anticipated. 

0 Force Structure Savinas The savings associated with 
force structure drawdowns shall not be included in the return on 
investment calculations. While declining force structure, as 
depicted in the required Force Structure Plan, will often be the 
underlying reason for recommending base closures or realignments, 
the savings associated with closing bases should generally be 
founded on the elimination of base operating support (BOS), 
infrastructure and related costs. 

o pr' 111 'ta rv Construction DoD Components will describe 
anticipated construction requirements (barracks square feet, 
etc.) to implement a BRAC recommendation and not actual projects. 
These requirements only become projects during the implementation 
phase after the 1995 Commission reports to the President and 
after installation site surveys are conducted and formal project 
documents (DD 1391s) are prepared. 

o Construction Cost Avoidances Closing and realigning 
bases can result in construction cost avoidances. Cost 
avoidances should include FY96-01 programmed military and family 
housing construction that can be avoided at the closing or 
realigning bases, other than new-mission construction. 

COBRA Model Assurn~tions 

The following statements clarify certain cost assumptions 
written into the COBRA model: 

o Local Moves Moves of less than 50 miles will not incur 
PCS moving costs. 

o Pbcement System Costs. Sixty percent of all 
employees will be placed in other jobs through the DoD Priority 
Placement Program. Fifty percent of all employees placed in 
other jobs through the Program will be relocated at government 
expense. These percentages are based on historical data. 

o lovee Attrition and Turnovey.  ift teen Percent of 
all employees will not need to be placed or severed due to normal 
attrition and turnover. 

0 RetirementFactors. Fifteen percent of all employees 
are eligible for retirement. Five percent of those are eligible 
for normal retirement and ten percent are eligible for early 
retirement. 



o ~pmeownerts A s s i s t a i x e  Proaram fw. The HAP home 
value rate is 22.9 percent. The HAP receiving rate is 5 percent. 

o t For the purposes of return on investment 
calculations, relocation of students will only impact the COBRA 
model's calculation of overhead costs, and as appropriate, 
estimates of military construc:tion requirements. 

Peceivina Bases 

DoD Con~ponents must identify receiving bases for large units 
or activities, including tenants, which are to be relocated from 
closing or realigning bases. Such relocations must be included 
in DoD Componentls recommendations to the Secretary of Defense. 
The COBRA model will calculate the costs for relocating such 
units or activities. DoD Components do not need to identify 
specific receiving bases for units or tenants with less than 100 
civilian/military employees. Finding homes for these activities 
can be left 'to execution. Howlever, DoD Components should 
establish a generic "base xtl w.ithin the COBRA model to act as the 
surrogate receiving base for the aggregation of these smaller 
units or activities, in order to ensure completeness of cost and 
savings calc~rlations. 

Reserve Enclaves 

This expands on the DepSeeDef January 7, 1994, policy 
guidance on Reserve Component i.mpacts. 

On each base designated for closure or realignment, the 
future of guard and reserve units of all Military Departments 
residing on or receiving support from that base must be 
considered. Once a decision has been made to include an enclave 
or to relocat'e guard and reserve units, the affected unit 
identificatio:ns must be included in the DoD Components1 
recommendatioins to the Secretar:~ of Defense. Military 
construction and repair costs of fitting out an enclave for 
reserve compo~nent or guard use riill be estimated and included as 
part of the return on investment calculations. 

'R. NOOI &an 
prlndpal Deputy Under Secretary of 

, Dofenso (Acquisition & Techndogy) 
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MEMORANDUM FOR SECRETARIES OF THE M-lLlTARY DEPARTMENTS 
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SUBJECT: 1995 Base Realignments and Closures (BRAC 95) - Policy Memorandum Two -- 
Joint Cross-Service Group Functional Analysis Process 

This memorandum summarizes the process, involving both Joint Cross-Service Groups 
(JCSGs) and the individual Military Departments, for developing BRAC alternatives in situations 
involving such common support functions as labs, depots, test 18 evaluation, undergraduate pilot 
training and medical facilities. 

JCSGs will determine a functional value for each of the common support functions at 
each activity within their jurisdiction. These functional values will be independent of the 
military value of any installation, which is separately determined by the Military Departments. 
The assessments of functional value and assessments of functional capacity and requirements, 
using certified data, will then be incorporated into JCSG analyses of possible functional closure 
or realignment alternatives. The JCSG's (which include representatives from the Military 
Departments) will use their expertise and judgment to develop these functional closure or 
realignment alternatives. 

Tosassist them as an analytic tool in this process, the JCSGs will use a linear 
programming optimization model (documentation attached) to the maximum extent possible. 
The model provides a basis for further analysis and the application of judgment in developing 
functional alternatives. While the model has value in assessing alternatives for relocations and 
consolidations of common support functions, it cannot by itself make recommendations 
regarding closures or realignments of installations. Those can be made only by the Military 
Departments or the BRAC 95 Review Group, reflecting judgment concerning the military value 
of installations, based on the final criteria and the six-year force structure plan. 



Each JCSG is currently supported in its evaluations by a Joint Cross-Senlice Worhng Group 
(JCSWG), variously referred to as "sub-groups", "study teams" or "technical and support groups." 
JCSWGs will adapt the linear programming (optimization) model to assist each JCSG in its analysis 
and aid in developir~g alternatives. All JCSGs will be supported by a single Tri-Department BRAC 
Group consisting of representatives from each Military Department, which will execute runs of the 
linear programming (optimization) model, using certified data, according to the objective functions 
and policy imperatives provided by the JCSGs and the management controls required by the internal 
control plan. JCSG alternatives can be derived from any number of combinations of objective 
functions and policy imperatives as long as they have been previously approved by the Chairman of 
the BRAC 95 Steeriing Group. 

The Military Departments will conduct their individual BRAC processes in parallel with the 
JCSG analyses, to determine the relative military value of their installations. JCSG products such as 
functional value may be used to assist in determining installation military value. If it is useful to a 
JCSG in developing its alternatives for analysis, a JCSG may solicit the guidance of the Military 
Departments concerr~ing the military value of installations. It must be recognized that any such 
guidance must neces:sarily be preliminary and will not constitute a final determination of military 
value or of suitability for closure or realignment. 

The JCSGs and the Military Departments will then review the sets of optimization model 
outputs. Working together, the JCSGs and the Military Departments will apply their collective 
judgment to develop feasible functional alternatives to facilitate cross-service actions that will strive 
to maximize infrastructure (overhead) reductions at minimal cost. This cooperative work by the 
JCSGs and the Military Departments should be c:ompleted in time for the BRAC 95 Review Group 
to consider any issues; that may be appropriate and to leave sufficient time for the Military 
Departments to formulate their recommendations. The JCSGs and Military Departments will 
continue to interact during November and Decen~ber as the Military Departments consider cross- 
service alternatives in their respective BRAC anallytlcal processes. 

The Military Departments will present their recommendations for closure and realignment to 
the Secretary of Defense no later than mid-February, 1995. The Military Departments will provide 
the Secretary of Defense a status report, to include all preliminary closure and realignment 
candidates, by January 3, 1995. The Office of the Assistant Secretary of Defense for Economic 
Security will staff the Military Department reconunendations within the Office of the Secretary of 
Defense. The BRAC 95 Review Group or OSD principals may solicit the opinion of or task the 
JCSG's during this period, if and as appropriate. 

The process described above involves appropriate interaction between JCSG and Military 
Department analyses and permits consideration o:f joint functional alternatives to be incorporated 
within the existing BRAC process of the Military Departments. If you have questions concerning 
the process, please contact Mr. Robert Bayer, Deputy Assistant Secretary of Defense for 
Installations, 703-697- 177 1. 

Attachment 



joint Cross-Service Analysis Tool User's Guide 

Executive Summary 

Background 

The Deputy Secretary of Defense estabhhed policy for the Department of Defense 1995 
base reaLgnrnent and closure (BRAC 95) process with strong emphasis on cross-se~ce opportu- - 
nities. This document describes operations and capabilities of the common analyhcal tool to 
assist Joint Cross-Service Groups (users) in the development of cross-service alternatives as part 
of the BRAC process. 

Analytical Tool 

A standard too1 often used to develop optimal solutions to complex allocation problems 
is the mixed-integer, h e a r  program (MILP). The cross-service analysis of allocations of com- 
mon support functional requirements to Mhuy Department sites and activities is a complex 
allocation problem. 

The iWLP formulation described in this document can be used to develop cross-service 
functional alternatives. The data elements required for t)lls tool are derived horn the c e d e d  
data avdable to the user. Policy imperatives and other constraints and considerations can be 
incorporated into the model to allow the tadoring of formulations to accommodate functional 
attributes and perspectives. 

The tool provides the capability to vary the objective function for a formulation in order 
to obtain families of solutions. A solution dehes  a set of functional allocations and iden&cation 
of sites or activities where cross-service functional workload could be assigned. An objective 
function that combines military value of sites and activities with functional values is discussed in 
th document. Ths particular objective function d tend to consolidate common support func- 
tions into high d t a r y  value sites or activities. At the same time, this objective function wd as- 
sign common support functions to sites having high functional values. The weighting between 
these two goals can be parameterized to obtain farmlies of solutions for further consideration. 

Second and third best dternatives for a given formulation can be obtained using meth- 
ods described in this document. These alternatives may be considered as additions to the set 
for further review. 

Other objective functions that the user may wish to consider in addition to the one men- 
tioned above, include minimizing excess functional capacity, minimizing the total number of 
sites performing cross-service functions, and m-g the sum of functional values. 'This tool 

- 

will also d o w  the user to explore the sensitivity of the optimal solution for a given formulation 
to particular model inputs. 

The h4ILP formulation described provides the basic a n a l ~ c a l  tool to generate cross- 
service functional alternatives. 



Contents 

Section 

Executive Summary 

User's Guide Organwon 
1 Analpcal Methodo1.ogy Overview 

2 Data Elements 

3 Optimization Formulations 
4 Optimization Exam~bles 
I' .I Generating Alternatives 

i Op tirnization Software 

Appendur 

A. AMPL Model Input :File 

B AMPL Data Input File 



User's Guide Organization 

Th~s user's p d e  provides an overview of the analybcal methodology in the next section. 
That section describes the products of the methodology and &cusses terminology relating to 
what a site w activity is relative to a function 

Section 2 describes the basic data elements that are used in the methodology. Section 2 
also &cusses data elements in tenns of what these elements are meant to represent. 

The different optimization problem formulations that the user may choose to use to ex- 
plore alternaves are &cussed in section 3. These include hding a small set of hlgh rmlrtary 
value sites or activities that can perform the functional requiremen4 minimi&g excess cap*, 
and minimizing the number of sites. All of these formulations are parameterized in such a way 
that the user can explore tradeoffs between different facton, such as m i l i w  value or excess 
capacity, and assignments of functional requirement based upon functional value. Thu section 
also &cusses the incorporation of policy imperatives in the opfimiation problem fonnulations. 

Section 4 demonstrates the application of each of these formulations to a notional set of 
data Section 5 describes the methodology for obtaining the second and third best solutions to a 
p e n  formulation. Finally, section 6 identdies the commerda software product that was used to 
solve the optimization example problems. Input files for this solver are included in the 
appenckces. 

-- -- 

1. Analytical Methodology Overview 

The optimization formulations described in h s  document require a set of data elements 
as inputs. All of the formulations require a functional value and functional capacity for each site 
capable of performing that speafic cross-service function. The DoD requirement for each cross- 
service function is needed. Some of the formulations WY.U also require the military values for 
each site. 

A prelrminary formulation that allocates moss-service functional requirements based 
upon functional capacities and functional value will be conducted. The objective function of 
this formulation will assign the DoD requirement for each cross-service function to sites or activi- 
ties having the highest functional value for each function. These assignments will only be con- 
strained by the functional capacities at each site. Ths analysis will not require the military 
d u e s  for the sites. 

The primary formulations optimize the assignment of moss-sewice functions based upon 
militaxy values of sites, functional values, and capacities. These formulations are very flexible in - 
that multiple objective functions and policy imperatives modeled as constraints may be used to 
explore Merent solutioni. 

A standard resource allocation tool comprises the core of this analytical approach. A 
standard tool used to h d  optimal solutions to complex allocation problems is the mixed-integer, 
linear program (MILP). Allocation of common support functional requirements to d t a r y  de- 
parhnent sites and activities subject to constraints is a complex allocation problem. 



Process Products 

The following table lists the vanom ,products of the analytical approach defined in h 
document. 

Description 
to measure the capacity of a site or activ- 

ity to perform a function. Use data call ~esponses to calculate 
capacities. 

For each function, develop methodology to estimate the out- 
year DoD requirement to perfonn the function. Calculate the 

- 
responses. Provide FV for all appropri&e functioh and 
sitelactivity coml~inations. 

Find the best allocation of functional requirements to sites or 
requirement ~ ~ o c a -  activities based solely upon functional capacities and functional 
tiom ( ~ r e l i i ~  values. formulation\ 

Hierarchical Structure 

Optimize dolcatio= 
functional require 

lnents to bigh *tq 
Or 

ties (primary 
f ormulatioras) 

The Office of the Secretary of Defense (OSD), the departments, and other groups all use 
Merent tenns to d!escribe the various components of mfrastructure that are to be considered by 
the users. In ths d,ocument a silk refers to an. installation, base, or station. An actimfy refers to 
a component of the site such w depot or test facility residing on the site. A site may have one 
or more wtivities. Afinction is the capability to perform a particular support action or pro- 
duce a p d c u l a r  commodity. A common suiuI,port function is a function. An activity includes a 
collection of functions. For example, a depot (an activity) may repair engines and a ihmes .  
These would be two functions performed at this activity. A function may be further broken 
down into subfunctions or facikties required to perfonn functions, but the approach described 
here does not consider the subfunctions or facilities. Subfunctions or facilities can be incorpo- 
rated into the procebss described here if the appropriate data is available. The following diagram 
illustrates h s  hierarchical structure. 

Develop solutior~s based upon the k t  three products, above, 
and policy irnpe:atives. Solutions will be developed using the 
optimization formulations described later in this document as a 
tool to explore alternatives. 



Hierarchical Structure 

(~unctionj [~unctionl I~unction] 

2. Data Elements 

The analytlcd approach assumes that the following data wiU be available for all of the 
sites and functions: 

Data 
Elements 

Description 

-- 

m a ~  bJlktary value of site s expressed as 3 (htgh), 2 (meckum), or 
I (low). 

fud Functional value for performing function f at site/activity s 
expressed as a number from 0 (low) to 100 (h~gh). 

Caps/ Capacity of sitelactivity s to perform function f. 

re4f The total DoD requirement or goal to perform function f. 

The military value of a site, mu,, should measure the overall vdue of the site. 

The f ~ , ~  functional value for performing function f at site (or activity) s measures the 
capability and quality of performing work of type f at site (or activity) s. Capacity to perform a 
specialized subfunction that is not one of the functions called out in the formulation can be con- 
sidered in calculating functional value. 

3. Optimization Formulations 

The mixed integer linear programming (?vlILP) model formulations, that are desuibed 
below, serve as the basic analyt~cal took to assist users in the development of cross-senice alter- 
natives, allow for mocWcation of formulations, and incorporation of policy imperatives.' 

'A policy wrut ior  u a statement that r e s ~ c t s  the solutioru that are acceptable and that can be modeled u r con- 
stmint in the formulation. An example of a policy imperative is included in one of the examples. 



R~llminyy Formulation. 

The prelirmnary formulation of the optimization problem H?ll be solved once the initid 
data (fvtf,  cak,, , rcql ) are avadable. Thu formulation, called YiUW will m~dmite the func- 
tional d u e s  wei,@ted by the assigned workload and normalized by ,the functional requirement. 
No constramts other than the bctional capadties at each site and the requirement to meet the 
DoD requirement for each cross-service function are included in this formulation. This solution 
wdl serve as a basehe of what is possible if no other facton, such as d t q  d u e s  of sites or 
costs, are considered. 

For each :Function, t)w formulation will load as much of the functional DoD requirement 
as it can into the site or activity having the highest functional d u e  for that function. If that site 
or activity does not have the capacity to accommodate the full requiremen4 the site or activity 
having the next highest functional value wzii be allocated any remainbg requirement up to its 
capacity, and so on. 

The mathematical description of this formulation follows: 

subject to : 

Z,, ld = reg! : for all functions f E F, 

Id :L kd x capq : for all sites s ci S and f E F, 

0, S1 Z f i F  kJf : for all sites s E .!;, 

k q  I a, : for all sites s E S and f E F, 

kJf s & : for d functions f E F and sites r E S, 

0 5 o, 5 1 ,  in~cgcr : for all sites ;F E S, 

0 I kg I 1, intcgcr : for d sites s E S and functions f E F; 

where 

S= Th~e set of all sites under consideration by joint aoss-senice groups; 

F=r Th,e set of all functions under consideration by joint cross-service groups; 

0, = 1 if any functional requireme~~t is assigned to the site, and 0 othenvise; 

a= 0.011. No assignment of less tlhan one percent of capacity will be allowed. 

Decision variable 

2 = amount of the DoD rquirement for function f to be assigned to site s. 

k = 1 il. any amount of function f is assigned to site s, 0 otherwise. 
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The o, vanables are included in thts formulation only to keep count of the number of 
sites that actually have some functional requirement assigned to them. Their indudon in the 
model does not affect the assignment of the functional requirement to sites or activities. The 
two constraints involving the o, vviables are used to ensure that these variables are set to the 
correct vdues. 

The kJf vanables that are structural vanables that indicate whether or not any functional 
workload of type f has been assigned to site s. The a parameter can be used to prevent small - 
functional workload assignments. If a is set to 0.01, then the minimum workload assignment of 
a function to a site, given that any functional workload for h i s  function is made to thrs site, 
would be one percent of that site's capacity to perform that function. The a parameter may be L 

adjusted as required to meet the requirements of the parlicular user. 

Primary Formulrtiona 

These formulations explore potential cross-service functional alternatives. The basic for- 
mulation is shown below. Specification of the objective function, f(o,, lr6, k*), d create a &- 
ferent optimization probiem. 

Minimize f(o,, ly ,  kd) 

01, It#, kd 

subject to 

C,,s I,! = req! : for all functions f E F , 

o, ,< k,, : for all sites s E S, 

0 I I,/ S k,f x cap,.f : for all functions f E F and sites s e S, 

kJf 5 o, : for all sites s E Sand f E F, 

k4 I & : for all functions f E F and sites s E S, 

0 I o, I 1, integer : for all sites s E S, 

0 S k,, S 1, integer : for all sites s E S and functions f F, 

where 

S= The set of d sites under consideration by joint aoss-service groups; 

F =  The set of all functions under consideration by joint aoss-service goups; 

a = 0.01. No asignment of less than one percent of capacity will be allowed. 

Decision v h b l e r  
o, = 1 if any cross-service functional requirements are assigned to the site or 

activity, 0 othenvise; 

1 ,  = amount of the DoD requirement for function f to be assigned to site or 
activity s. 
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k,/ = 1 if any DoD requirement for function f is to be assigned to site s, 0 
otherwise. 

Three different op-on formulations that vary only in the speafication of the objec- 
tive function are cLscussed next. 

The MINHMV Formulation. ThrJ fo~mulataon dl find a small number of sites having 
the hghest rmlitary value that can accommodate the DoD required workload. In adhtion, it 
dl assign the Do13 requirement for each cro:ssservice function to the retained sites (or activities) 
having the hghest functional value for that function. The purpose of ths formulation is to as- 
sign, to the extent possible, the aoss-service filnctional requirements to sites or activities having 
hgh mrktary d u e  and high functional dues .  The rationale for this approach is that sites hav- 
ing hgh rniktary d u e  are the ones most likely to be retained by the rmlitary deparments. The 
objective function for ttus foxmulation is as follows: 

where 

0 I w I 100 Weight parameter used to vary the emphasis between rmi iq  
value and functionai value, 

U I  1 0 , ~ ~  2 0 ul =ZJES(4-mu,), ul = ZfrFmaxfvJf 
Jes 

Ths formulation WLU be referred to as the WINNMV model since it minimizes the sum 
of 4 -mu, for retained sites or activities. Site or activities having a hgh rmlitary value (3) will 
have 1 as their value. Site or activities with low military value (1) wiU have 3 as their vdue. 

The parameters u and uz are used to scaIe the two components of the objective function. 
Scaling the componc?nts of the objective function enhances the abilit). of the solver to h d  a solu- 
tion. Apart from the weight parameters, these !scaling parameters will scale the components of 
the objective function to d u e s  near 1.0 . 

The weight parameter, w, can be varied to change the emphasis the formulation gives to 
military value versus functional value. If w = 0, this formulation matches the preliminary for- 
mulation (- iu site mrlitary value would have zero weight Conversely, if w is set to a 
large d u e  (w = 99), functional value would have little weight. The MAXFV and MINNMV for- 
mulations are the same formulaeion, only Mering in the parameter w . Varying win the for- 
mulation allows the model to be used to create a f d y  of solutions. These points are illustrated 
by an example in the! next section. 

The component of the objective functior~ that addresses military value of sites, 
CJaS 0, x nmu, = ZnS 0, x (4 - mo,), affects the optimal solution as follows. (For this discussion 
we will ignore the furictional value component af the objective function, 
-EMS Z f l F  IO x fvdtcqI .) If there were no constntints in the formulation, i.e.. satisfy the 
DoD requirement, the minimum value of the otljective function would be achieved by setting 



o ,  = 0 for all sites since d - mu, 2 1 for all sites. Given that some sites have to be open, all else 
belng equal, it is better to open a site with mu, = 3 because it Increases the objective function by 
the least amount. 

The MINXCAP Formulation. If the parameter w is set to a large value (w = 99), this 
problem formulation will h d  the set of retained sites having the smallest total functional capac- 
ity but s d  able to perform the DoD functional requirement Dependmg on w ,  functional assign- 
ments are also optimized. The objective function for h form~llafion is: 

If w = 0, t)lls formulation, like the MINNMV formulation, is also equivalent to the 
MAXFV fomulation. If w is set to a large value, excess capacity is reduced as much as possible 
without regard to functional values. As in the MINNMV formulation, ul and 112 are used to 
scale the components of the objective function. For this fonnulation ul = EJSs  Z f i F  capJf/reqf. 
The other scale parameter uz is set to the same value for all formulations. 

The MlNSlTES Formulation. This formulat~on, depending on the value of w ,  w d  &d 
the minimum-sized set of site or activities that can perform the DoD functional requirement. As 
in the previous formulations, if w = 0, this formulation is also equivalent to MAXFV. The objec- 
tive function for h s  formulation is given by: 

If w is set to a large value, the uoss-service functional workload is assigned to the small- 
est possible number of sites regardless of functional values. For thls formulation ul  = ISI, the 
number of sites in the set S. 

The MAXSFV formulation. This formulation maximizes the sum of the functional vd- 
ues for all of the retained sites. The objective function for h formulation is given by: 

103-w 
MorimLe f l ~ , , ~ ~ , k m h )  = (k) xz~S(o~ x Z f ~ ~ f ~ r / ) + ( T )  X X a s Z g c ~ l ~  x f~tg/rcqg 

O J ,  ly, k"h 

For this formulation u,  = ZfeFZJSS f v s f .  If the number of sites to be retained is not con- 
strained, all of the sites wiU be retained in the solution since the objective function is maximized 
when 0, = 1 for all sites. Obtaining meanin* results with this formulation, therefore, requires 
a constraint on the number of sites retained. 

Policy Imperatives 

A policy imperative is any statement that can be formulated as a constraint in the model. 
The model described here is very flexible in its capacity to handle imperatives. Examples of 
imperatives that can be modeled include: 



assigmg functions in groups, 

increasing the average DoD rmkta.~~ value of the sites assigned any 
cross-service functional workload, 

requiring the weighted furlctional value for a given common support function 
to be at least as great as some value, 

kmiting the number of sites that have any cross-senrice functional workload 
assigned to them, 

requiring that each department's average d t a r y  value is not allowed to go 
below some level, 

requiring a certain numbex. of sites in a geographic area to remain open, and 

requiring the distribution of functional workload to follow a certain pattern, 
e.g., in one department, in one location, or on both coasts. 

Thls is not an exhaustive Iist of the po,ssibllities for policy imperatives. An example of a 
policy imperative added to the MINNMV fomnulaiion is given in the following section. 

Consistent Alterna.tives 

The functioi~al data and constraints from all of the usen may be combined into a single 
formulation. In the event that two users obtain solutions that are inconsistent (e.g., the solutions 
have a site or activity receiving cross-service functional workload in one, and losing d of its 
cross-service functional workload in the other) h capability can be used to resolve the 
inconsistency. 

4. Optimization Examples 

The following examples use representative, notional data to demonstrate the formula- 
tions. Three Merent department., X, Y, and Z, each have 5 sites (A, B, C, D, and E). Six 
functions are considered: air vehicles, munitions, electronic combat, ked-wing avionics, conven- 
tional missiles and rockets, and satellites. Table 1 shows the basic data for these sites. Table 1 
also shows the DoD requirement by function and the percent of excess capacity. Percent excess 
capacity !s calculatedl as 

Preliminary Formulation (MAXFV). 

Results for the M- formulation are shown in table 2. If there is no functional r e  
quirement assigned to a site, the capacity for thatt function is shown as zero at that site even if 
the site has requirements for other functions assigned. Notice that, for this solution, a12 silts ham 
some cross-semice functional workload assigned. 
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The column in table 2 labeled Wgt F V  shows the weighted functional value for each 

function. Wgt FV for function f E F = L I E  S / D ~ / X ~ V ~ /  . Wgt FLr is an indicator of the quahty of 
L c s  "QJ/ 

the cross-service allocation of the functional requirement across all sites and activities. The aver- 
age FV, the weighted average FV, and the weighted percent excess capacity are also shown in 
the tabIe. These three numbers are gross measures of the quahty of the solution. 

Primary Formulation (MINNMV). 

Table 3 shows the data for the optunal solution to the MINNMV formulation with 
w = 99. The number of sites having cross-service functional workload assigned has been re- 
duced from 15 to six. Excess capacity is greatly reduced. The weqhted percent excess capacity 
is only 31 percent compared to 60 for the MAXFV formulation. The DoD mrLtary value average 
is increased by 28.8 percent The miiitr~y value averages for the two depaments with any sites 
retained have both been increased. The weighted functional value scores are not as good as the 
scores obtained from the W V  formulation. The average FV score is almost 14 points lower 
than for the MAXFV formulation. 

Primary Formulation (MINNMV) with Policy Imperative 

As an example of a policy imperative, consider the following. Suppose the user respon- 
sible for the missile function determines that only two sites should perform the conventional mis- 
siles and rockets function. The optimal solution to the original formulation assigned 
the missile function to four different sites. Moddjmg the formulation such that only 
two sites are allowed to perform the missile function results in the solution shown in table 4. 
The optimal solution sU requires only six sites to perform the crosssenice functions, but the 
sites are Merent. Only four of the sites are common to both solutions. Since the model has an 
additional constraint, the average rmlitary value has decreased compared to the o r i p d  
MINNMV formulation. 

Parameterization of the MINNMV Formulation 

Table 5 summarizes the results of varying the parameter w in the MINNMV formulation 
over the d u e s  0, 2, 3, 5, 10, 20, 30, 40, 60, and 99 . As is to be expected, the number of sites 
and activities with crossservice functional workload assigned and weighted functional value d e  
crease as w increases. The average military value generally increases as w increases. Though 
these results pertain only to this particular example, they dearly illustrate qualitative differences 
between the ~UXFV and WNNMV formulations. The optimal solutions to the formulation do 
not change as w varies over the range of 60 to 99. 

T ~ B  uumple illustrates how the parameter w can be used to generate a f d y  of cross- 
service functional solutions. For instance, a user with table 5 before him could decide that fiom 
this family of solutions, the solution obtained by setling w = 20 is worth exploring funher since 
the weighted h c t i o n d  values are very dose to the best values obtained in the auXPV formu- 
lation and the weighted average percent excess capacity has been reduced fiom 60 to 17 per- 
cent. Table 6 &plays the full output from this formulation. 
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Figure 1 chiplays h s  ~nformation in t~aphical form. The figure shows the sharp d e  
crease in the average functional value for coxiventional missiles and rockets when w is changed 
born 20 to 30. The figure also &plays the increase in average rmlitary value that is achleved by 
using the MINN&tV fomuhon. 

Primary Formulaition (MINXCAP) 

Table 7 shows the output of the m K C A P  formulation with w = 99. AS would be ex- 
pected, this formulation produces a solution that greatly reduces excess capaaty, but the 
weighted functionixl d u e s  have suffered. The weighted average percent excess capacity has 
been reduced to almost 6 percent. 

Primary Formulation (MINSITES) 

The results of using the M l N S W  formulation with w = 99 are given in table 8. The opti- 
mal solution retains only six sites. The sites are Merent than the sites retained in the XDINMV 
solution. 

Primary Forrnulati~on (MAXSFV) 

The resuits of using the MAXSFV fornlulation with the number of retained sites con- 
strained to be no more than six are displayed .in table 9. 

Summary of Formu~lation Results 

5. Generating Alternatives 

The following table summarizes the basic statistics for the five formulations. 

Alternative solutions, in terms of the retained sites or ictivities, may be obtained by a- 
duding a set of retailed or open sites from a formulation. For example, the optima solution 
obtained born the M[NNMV formulation (see table 3) retains sites XA, XC, XD, Ze m, and 
ZD. To h d  another optimal solution with the same objective function value or the next best 
solution, we define the set A, = (XQ,  XC, XD, Zrl,ZB, ZD) and add the following cons-ts to 
the bfINNMV formulation: 

Statistics BlAxFV 

15 

percent excerr 
capacity 

Weighted aver- 84.7 

2.2 

MINNMV 

6 

3 1.39 

73.9 

2.83 

MINXCAP 

7 

6.11 

74.2 

2 

MINSITES 

6 

12.14 

76.5 

2.67 

MAXSFV 

6 

24.1 

62.9 

2.67 
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X I E A ,  O ,  I ] A ]  I - a (condtion 1) 

A solution that satisfies either condtion 1 (CX = 1)  or condition 2 (p = 1) dl be different 
from the o r ipa l  optimal solution. The formulation given above guarantees that at least one of - 
these two condtions wdl hold at the optimal solution. The second best solution to the 
MINNMV formulation is given in table 10. The second-best solution retains sites XC, XD, YC, 
ZA, ZB, ZD. l h  solution actually has weighted functional values that are superior to those of . 
the o r i p a l  optimal solution for some of the functions. Comparing values in tables 3 and 10, it 
would be difficult to argue that the optimal solution is dearly m~perior to the solution given in 
table 10. 

If we define the set A2 = {XC, XD, YC, 2.4, ZB, ZD) , then the following formulation can 
be used to find the t h d  best solution: 

XreA,a2  0 ,  2 p (condition 2) 

Any solution that satisfies any one of the three concLtions will be different from the k t  
two solutions. Table 11 shows the third best solution. Comparing table 11 to tables 3 and 10 
results in a less compelling case for the strength of the thud best alternative. Based upon this 
type of comparison, the h t  two solutions would be subjected to further analysis before selecting 
one as a recommendation. 

6. Optimization Software 

Tde solutions to these opthimiion problems were obtained wing the commercially- 
available, IBM Opthization Subroutine L b r q  (OSL)' interficed with AMPL3. The text file 
describing these formulations in the AMPL format is contained in appendix A. Note that all of 
the different objective functions are dehned in thu single tea file. Ihu; a e  contains the code 
required to generate h e  second and t h d  best alternatives. The AMPLformat data Ble for the 

'Optimuafim, wild OSL by Ming S. Hung, Wdhr 0. Rom, and A l h  D. Wucn, pubbhed by The Saentlfic PWS. 
3 AMPL A Mbdrliq Language for Mdhematual Programming by Robert Fowr, David M. Gay, and Brian Ker- 
n i g h ,  pubbhed by The ScienGc Reu, 1993. 
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example is given in a p p e n h  B. These files are processed by the AMPL/OSL p a w e  to p r e  
duce the outputs &cussed in the examples section of h document 



Table 1. Joint Cross-Service Analysis Example 
Basic Data 

Air vehicles 450 7000 2500 0 0 5000 500 0 0 0 3000 1200 0 2857 0 22,507 
Munitions 850 200 4500 0 0 300 0 2000 0 0 1000 0 1000 0 0 9.850 

Electronic combat 3000 0 0 0 0 1000 0 0 0 0 2000 0 0 1543 20 7.563 
Fixed-wing avionics 0 0 250 3500 0 0 0 400 3500 0 1000 4000 0 2000 500 15.150 

Conv. missileslrockets 0 0 200 0 3000 0 0 200 100 2000 3000 700 200 300 200 9,900 
Satelites 0 0 300 4000 0 0 0 500 0 0 250 50 0 300 2200 7,600 

Department 

Functlon W Scores 
Air vehicles 50 70 68 0 0 57 72 0 0 0 81 92 0 86 0 

Munitions 88 71 58 0 0 54 0 88 0 0 72 0 7 5  0 0  
Electroniccombat 67 0 0 0 0 91 0 0 0 0 52 0 0 78 77 

Fixed-wing avionics 0 0 92 94 0 0 0 78 69 0 72 93 0 66 71 
Conv. missileslrockets 0 0 62 0 89 0 0 59 93 92 56 59 50 65 91 

Satelites 0 0 71 58 0 0 0 64 0 0 85 61 0 73 93 

X I Y I z 
Function A I B 1 C 1 D I E  I A I B l C l D l E I A I B l C l D l E  

000 Pd. 
Fuflctlofl req. excess 

Air vehicles 9,463 137.8 
Munitions 5,503 79.0 

Electronic combat 3.234 133.9 
Fixed-wing avionics 3,775 301.3 

Conv. missileslrockets 3,743 164.5 
Satelites 2,480 206.5 

Totals 
Capacities 



Table 2. MAXFV Model Output 

Ooparbnont MII. Val. I " 3 3 2 1 3 2 1 1  * 

Function 

Retrln-1, Clo8.PO 

Workload asslgmd 
Air vehides 0 0 0 

453 0 0 0 0 2000 0 0 
3 0 0 0 0 0 

Fixed-wing avionics 0 0 0 3500 0 0 0 0 0 0 
Conv. mirsiledrodrets 0 0 0 01443 0 0 0 100 2000 

Satelites 0 0 0 0 0 0 0 0 0 0 

C a ~ c l t h  I I 
3 2 3 1 1  

Percent 

7500 
5300 41.6 
2750 

Retalned 
totals 

15 

Department 
X 

A I B I C I D l E  

1 -1' 1 1 1 

0 500 0 0 
0 0 2000 0 

01000 0 0 0 
0 0 0 0 
0 0 0 100 
0 0 0 0 

Air vehides 
Munitions 

Eledronic combat 
F ixed-wing avionics 

Conv. mir~rlrodcets 
SateUtes 

Department avg. MV 2.4 I 1 .8 I 2.4 
Percent change -0 o o o -0 o 

0 7 m  0 0 0  
850 200 4500 0 0 
3000 0 0 0 

0 0 0 3500 0 
0 0 . O  03000 
0 0 0 0 0  

Totals 
3000 1200 0 2857 01 9463 
1000 0 1m I? !! 55a3 

Do0 avenge MV 
Percent change 

Y 
A 1  B  I C I D I E  

1 1 1 1 1 

0 0 01543 20 
0 275 0 0 0 
0 0 0 .o 200 

250 0 0 30 2200 

I Functlon . ( FV 
Air vehides 1 81. 

Z 
A I B I C I D I E  

1 1 1 1  1 

3234 
3775 
3743 
2480 

Conv. miuikJmdrets 
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Table 3. MINNMV Model Output 

DoD avenge MV 
Porcont change 

Function 

Robln=l, Close=O 

Deparbnent MII. Val. 

Cmprcltk. 
Air vehldes 

Munitions 
Electronic combat 

Fixed-wing avloniu 
Conv. missiledrockels 

Satelites 

Workload asslgned 
Air vehicles 

Munitions 
Eledronk combat 

Fixed-wing avionics 
Conv. missile Jrockets 

Satelies 

Department avg. MV 
Percent chingo 

I Function 1 FV 
Air vehiclesJ 80. 

Retained 

6 

Percent 
excess 

9557 
u 10  

6350 15 4 
4543 40 5 
7500 98 7 
4200 12 2 
4900 97 6 

Wgt avg. 31.39 

Totals 
9463 
5503 
3234 
3775 
3743 
2480 

X 
A ~ B I C I D ~ E  

1 .Oe 1 1 0 

3 3 3 2 1 

0 0 2 5 0 0  0 0 
850 0 4500 0 0 

3000 0 0 0 0  
0 0 0 3500 0 
0 0 2 0 0  0 0 
0 0 300 4000 0 

0 0 2406 0 0 
850 0 3653 0 0 

1691 0 0 0 0  
0 0 0 3500 0 
0 0 2 0 0  0 0 
0 0 300 1580 0 

2.7 
11 1 

I Munitions 
Electronic combat 

Fixed-wing avionics 
Conv. miuiladrockels 

65.2 
72.2 
93.9 
57.6 

Department 
Y 

A I  6 I c I D I E  

0 0 0 0 0 

2 1 3 2 1 

0 0 0 0 0 
0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0  
-100 o 

z 
A I B I c I D I E ' ~ ~ ~ ~ ~ ~  

1 1 0 1 0 

3 3 2 3 1 

3000 1200 0 2857 0 
01000  0 0 0 0 

0 0 01543 0 
04000 0 0 0 

3000 700 0 300 0 
250 50 0 300 0 

3000 1200 0 2857 0 
01000  0 0 0 0 

0 0 01543 0 
0 2 7 5  0 0  0 

2543 700 0 300 0 
250 50 0 300 0 

3 0  
2s o 



Table 4. MINNMV Model with Policy lmerative Output 

Department Mil. Val. I 
Function 

Retain-1, ClomerO 

C0p.cltlm I 
Air vehicles 

Munitions 
Eiectronic combat 

Fixed-wing avionics 
C m .  missileJrodrets 

Satelites 

Retained 
totals 

6 

Department 

3 3 3 2 1 3 2 1 1 3 3  2 3  
Parcent 1 

X 
I B I C I D I E  

0 . I  1 1  1 

0 7000 0 0 0  
0 200 4500 0 0 
0 0 0 0 0  
0 0 250 3500 0 
0 0 0 0 3000 
0 0 ' 300 4000 0 

Workload aosigned 
Air vehicles 

Munilins 
Electronic combat 

0 0 0 0 0 3000 0 0 2857 
0 0 0 0 0 1 0 0 0  0 0 0 
0 0 0 0 0 2000 0 01543 
0 0 0 0 0 1 0 0 0  0 0 0 
0 0 0 0 03000  0 0 0 6000 
0 0 0 0 0 250 0 0 300 

Wgt. avg. 33.70 

0 3808 0 0 0  
0 200 4303 0 0 
0 0 0 n o  

Deprbnmt  avg. W 
Percent changa 

Y 
A (  B I C I D I E  

0 0 0 0 

Fixed-wing avionics 0 250 3500 0 
Cmv. missikdrockets 0 0 0 3000 

Salelites 0 300 1630 0 

2 3 I 0.0 I 3.0 
-8 3 -11x1 o 25 o 1 

Do0 wighted FVs 

Z ~- 
A I B ) C ] D I E  

0 1 0 0 1  0 

Functlon 
AirveMcles 

M u n i t i s  
Eleclronic combat 

Flredwingwknics 
Conv. mhriledrodrels 

Sateliles 

Wgt 
FV 
78.3 
61.0 
64.4 
93.7 
82.4 
64.1 

Averalp N 74.0 
Waighted avg. N 74.7 
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Figure 1. Parameterization of MINNMV 

10 20 30 40 50 
Weight on military value component 

1 -A- Avg. percent excess capacity -c Average military value I 
I -I- Average FV x Missilelrocket FV I 



Table 6. MINNMV Model Output with Weight = 20 

Doprrbnmnt MII. Val. I 

FuncUon 

Cap8cltk. 
Air vehides 

Munitiions 
Electronic d a l  

Fixed-wing avionics 
Cmv. missikdrockeI8 

Saleliter 22001 2750 l;o,: 
Wgt. avg. 

Department 

Dep8rbnmnt avg. MV 
Percent chang. 

Retained 
totals 

X 
A l B l C l D l E  

Workload nrigrnd 
Air vehiclss 

Munitions 
Electronic combat 

Fixed-wing avionics 
Conv. misrikdrodtets 

Satelies 

DoD averago MV 
Percant change 

0 
850 

1671 
0 
0 
0 

DoD w8lght.d FVr 
I wat 

Y 
A I B I C I D I E  

I Function I ~3 
Air vehklesl 80.6 

Z 
A I B [ C I D ( E  

Munitions 
Eledrocric combal 

Fixed-wing avionics 
Cow. mis~slrodcetr 

78.1 
72.3 
93.0 
85.4 
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Table 8. MlNSlTES Model Output 

DoD avemga MV 
Percent chang. 

Function 

Retain=l. Close=O 

Department Mil. Val. 

Capcitior 
Air vehides 

Munitions 
Electronic combat 

Fixed-wing avionics 
C m .  missiledrockels 

Saleiilos 

Workload rmslgnod 
Air vehides 

Munitions 
Electronic combat 

Fixed-wing avionics 
Conv. missikdrockels 

Salelies 

tkp8rbnent rvg. MV 
Percent change 

Retained 

6 

Percent 
excess 

9557 I 1 0  
6350 15 4 
4563 41.1 
4000 6 0 
4400 17.6 
2750 10 9 

Wgt. 8vg. 12.14 

T otrls 
9463 
5503 
3234 
3775 
3743 
2480 

A 

X 
A I B I C 1 D I E  

1 0 1 0 0 

3 3 3 2 1 

0 0 2500 0 0 
850 0 4 5 0 0  0 0 

3000 0 0 0 0  
0 0 0 0 0  
0 0 2 0 0  0 0 
0 0 0 0 0  

, 

0 0 2406 0 0 
850 0 3653 0 0 

167 1 0 0 0 0  
0 0 0 0 0  
0 0 2 0 0  0 0 
0 0 0 0 0  

3.0 
25 o 

Department 
Y 

A I B  1 ~ 1 ~ 1 ~  
0 0 0 0 0 

2 1 3 2 1 

0 0 0 0 0 
0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0.0 
-100 o 

z 
A I B I c I D I E ~ ~ ~ ~ ~ ~  

1 1 0 1 1 

3 3 2 3  1 

3000 1200 0 2857 0 
0 1 0 0 0  0 0 0 0 

0 0 01543 20 
0 4 0 0 0  0 0 0 

3000 700 0 300 200 
250 0 0 300 2200 

3000 1200 0 2857 0 
0 1 0 0 0  0 0 0 0 

0 0 01543 20 
0 3775 0 0 0 

2343 700 0 300 200 
250 0 0 30 2200 

2.5 
4 2 
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Appendix A 

AMPL Model Input File 



# JCSG Model Example 

# Ronald H. Nicke l ,  Ph.D. 
# LTC Roy Rice, USAF 

set X-sites; # The set of Department X sites. 
set Y-sites; # The set of Department Y sites. 
set Z-sites; # The set of Department Z sites. 

set SITE := X-sites union {Y-sites union Z-sites); 
# The set of all labs cud T&E sites. 

set EXCLDl within SITE default { ) ;  # A solution to be excluded. 

set EXCLD2 wi::hin SITE default { ) ;  # A solution to be excluded. 

set EXCLDINTI~R := if card(EXCLD2) :s 0 then (EXCLD1 inter EXCLD2) 
else EXCLD1,: 

set EXCLD_lDI::F2 :- EXCLDl diff EXC192; # Sites in EXCLDl but not 
# in EXCLD2. 

set EXCLDZDIE'Fl :r EXCLDZ diff EXCIS1; # Sites in EXCLDZ but not 
# in EXCLD1. 

set EXCLDCOMFILEMENT : = SITE diff (EXCLD1 union EXCLD2) ; 
# The set of sites nclt in EX-1 or EXCLDZ . 

param excld-num : = max ( 0, card (EX--,INTER) - 1) ; 
set FUNC; # The set of functicns. 

set SITE-CAP within {SITE, FUNC) ; # The set of site/function 
# combinations that are 
# meaningful. 

param CAPAC {SITE-CAP); # The functional capacity at each site for each 
# meaningful eite/function combination. 

param no-func := card(FUNC); # The number of function types. 

# Define the set performing missile functiom. 

net MISSLEF'UNC within (FVNC}; 

param missile-aites >= 0, default 15; 
# r3umber of sites allowed to perform the 
# ~nisoile function. Uoed in the policy 
# :imperative uumple (mi:ssile-mites = 3 ) .  

param mw-oiten >I 0, default card(SITE) ; 
# Number of open sites a:Llowed in the 
# a~olution. 

param REQ {PUNC!); # The DoD requirement for each function. 



param MV {SITE}; # Militarj value for each site 

param NMV {s rn SITE} : =  4 - MV[s] ; # Negative WI scorlng. 

param FV (SITE-CAP} >r 0.0; # Functional value by site arid function. 

param min-assign default 0.001; # Cannot assign less than 
# min-assign + W A C  [s, fl of 
# function f to site s. 

# 
# Calculate upper bounds for the objective function components. 
# 

param MINNMV-UB : = sum (s in SITE} NMV [sl ; 

param MINXCAP-UB : = sum ( (s , f in s ITE-~39) CAPACl [s , f I /REQ [ £1 ; 

param MAXSFV-UB := sum ((s,f) in SITE-CAP} FV[s,fl ; 

param MAXF'V-UB := sum {f in FWNC) max ((s,f) in SITE-CAP) FV[s,fl; 

# 
# Use WGT-PCT to weight the functional value and non-functional value 
# components of the objective functions. 
# 

param WGT-PCT >= 0, <= 100, default 99; # Percent of weight to put on 
# non-functional-value portion of the objective function. 

param WGTl := WGT-PCT; # Weight for non-FV portion of the objective 
# functions. 

param WGT2 := 100-WGT1; # Weight for F V  portion of the objective functions. 

# 
# Decision variables 
# 

var OPEN {SITE} binary >- 0; # Open or closed decision variable for 
# each site. 

var SITE-LOAD { ( ~ , f )  in SITE-CAP) >= 0.0, C -  CAPAC[s,f]; 
# Amount of the requirement for function f to 
# be assigned to rite s . Amount assigned 
# is limited by capacity of site s to perform 
# function f. 

var SITE-FUNC ((s,f) in SITE-CAP) binary; 
# 1 if any assignment of workload for function 
# f in made to rite 8; 0 otherwise. 

# The following variables, ALPHA, BETA,and GAMUA, are uued to find 
# alternative solution.. 
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var AL3HA b:~nary;  # ~t least one site from the intersection is excluded 
# from the so1ut:ion. 

var BETA binary; # ~t least one site from the complement of the union 
# is included is included in the solution. 

var GAMMA binary; # At least one site from 
# ExCLD~ - (E2:CLDl intersect EXCLDZ) 
# and at least clne site from 
# EXCLD2 - (EX.CLD1 intersect EXCLDZ) 
# are included in the solution. 

# 
# Objective Functions. 
# 

# Minimize total open site negative military value and 
# maximize the nornalized M-weighted assignment of functional workload 
# to sites. 

minimize MINTJMV : 
(WGTL/MINNMV-UB) + sum {S in S:ITE} OPEN[s] +NMV[S] 
- (WGTZ/blAXN-UB) sum ((t,g) in SITE-CAP} FV[t,gJ 

(SITE-LOAD [ t , gl /REQ [gl ) ; 

# Minimize the number of open siter3 and maximize the normalized 
# FV-weighted. assignment of functional workload to sites. 

minimize MINSITES: 
(WGTlJMINSITES-UB) sum {s in SITE) OPEN[sl 
- (WGTZ/MAXN-UB) + sum {(t,g) in SITE-CAP} FV[t,g] 
+ (SITE-LOAD [t , gl /REQ [gl ; 

# Minimize total capacity and maxin~ize the normalized FV-weighted 
# assignment of functional workload. to sites. 

minimize MINX(= : 
(WGTl/MINXCAP-UB) + sum (s in SITE} OPEN[s] 

(sum ((s,f) in SITE-W} CAPAC[s,fl/REQ[fl) 
- (WGTZ/WU[FV-UB) + rum ((t,g) in SITE-CAP} FV[t,gl 
+ (SITE-LOAD[t,gl/REQ[gl); 

# ~axi'm+ze furicticnal value without workload assignment weighting8 
# and maximizer the nonnalized FV-weighted assignment of functional 
# workload to sites. 

maximize MAXSEV: 
(WGT~/MAXSIFV-UB) + sum ( (s, f) i:n SITE-CAP} FV[s,fl 
- (WGTZ/MAXFV-UB) + sum {(t,g) iri SITE-CAP} N[t,gl 
+ (SITE-LCIAD[~,~I /REO[gl) ; 

# 
# Constraints 
# 

# The requirement for each function has to be met. 
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subjec~ to func-assgn { f  in FUNC} : 
sum {(s,f) in SITE-CAP} SITE-LOAD[s,f] = REQ[fl; 

# Cannot assign functional workload to a site unless 
# the site is open for assignment of that function. 

subject to func-open {(s,f) in SITE-CAP}: 
SITE-LOAD[s, f] c=  SITE_FKlNC[s, f] *CAPAC [s, f] ; 

# Sites with no functional requirement assigned 
# are closed. 

subject to site-closed {s in SITE): 
OPEN[sl c r  sum {(s,f) in SITE-CAP) SITE-F'UNC[s,fl; 

# Allocation of functional requirements cannot be made 
# to sites that are not open. 

subject to site-open {s in SITE} : 
sum { (s, f 1 in SITE-CAP) SITE-FUNC [s, fl c= OPEN[sl + no-func; 

# SITE-FVNC variables are set to 0 if little or no functional 
# workload is assigned to a site. 

subject to site-func-0 {(s,f) in SITE-CAP): 
SITE-FUNC[s,f] c= SITE-MAD[s,f]/(min-assign + CAPAC[s,f] 1 ; 

# This constraint is an example of a policy imperative. 
# Constrain the number of sites doing munitions work. 
# This constraint only constrains the model if 
# 
# missile-sites c card(SITE1 . 

subject to missile-2 {f in MISSLEFVNC}: 
sum { (s, f) in SITE-CAP) SITE-FUNC [s, f I c -  missile-sites; 

# This constraint is used to constrain the number of 
# open sites in a solution. mw-sites has a default 
# value equal to card(SITE1, i.e., it does not constrain 
# the solution unless max-sites is set to a lower value. 

subject to no-sites: 
sum {s in SITE) OPEN[sl c= max_sites; 

# 
# Exclude solutions defined by the sets EXCLDl and EXCLD2. 
# 

subject to alt-opt-cond-1: 
sum {s in E X C ~ I N T E R }  OPENtsJ c= excld-num + 1 - ALPHA; 

subject to alt-opt-cond-2: 
mum {s in EXCLD-COMPLEMENT} OPEN[81 >= BETA; 

subject to alt-opt-cond-38: 
sum {s in EXCLD-IDIFF?} OPEN[r] >= GAMMA; 
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subject t o  alt-opt-cond-3b: 
sum {s i:n EXCLD-ZDIFF~} OPEN(s1 >= GAMMA; 

sub] ect to alt-opt-cond-123 : 

ALPHA + BETA + GAMMA >= 1; 



Appendix B 

AMPL Data Input File 



Y Data f r l e  f o r  JCSG optimization examples. 

# Ron NIckel 
# 7 - 6 - 9 4  

set X-sites: := 

X-A 
x-B 
x-c 
X-D 
X-E ; 

s e t  Y-sites :P 

Y-A 
Y-B 
y-C 
Y-D 
Y-E ; 

set Z-sites :=  

2-A 
Z-B 
2-c 
z-D 
Z-E ; 

Set EXCLDl := X-A X-C X-D Z-A Z-B Z-D; 

set FU'NC := 
Ai r-Veh 
Mun 
E-Cmb t 
Avion 
Mi s 
Sat; 

Set SITE-CAP : 

x-A 
X-B 
x-c 

. X-D 

Air-Veh Mun 

+ 
+ 

- +  - 

E-Cmbt Avion 
+ 
+ 
+ - 

Mis 
+ 
- 
- 

sat := - 
- 
+ 
+ - 
- - 
+ 
+ - 
+ 
+ - 
+ 
+ 

# Used to model the policy imperatj.ve. 



param CAPAC: 

X-A 

X-B 
x-c 
X-'' 
X-E 
y-A 
y-B 
y-c 
y-=' 
Y-E 
2-A 
2-B 
2-c 
2-D 
2-E 

A i r - V e h  Mun 
4 5 0  
7000 
2500 

A v l o n  Mis 
3 G O O  

Sat : =  

p a r a m  FV: 

x-A 
X-B 

A i r - V e h  Mun 
8 8 
7 1 
5 8 

Avion M i s  S a t  := 

p a r a m  REQ : = 
A i r - V e h  9463 
Mun 5503 
E-Cmbt 3234 
A v i o n  3775 
M i  s 3743 
S a t  2480;  

# B a n d e d  m i l i t a r y  values for each s i t e .  
# 3 is good, 1 is b a d .  

P a g e  2 





A S S I S T A N T  SECRETARY OF DEFENSE 

3300 DEFENSE PENTAGON 
WASHING1 ON DC 2030 1 -3300 

December :27, 1994 

MEMORANDUM FOR SECRETARIES OF THE MILlTARY DEPARTMENTS 
CHAIRMAN OF THE J O N  CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTh4ENT OF DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE ACiENCIES 

SLBJECT: 1995 Base Realignments and Closures (BRAC 95) - Clarification of the 
Joint Cross-Service Croup Functional Analysis Process 

The Deputy Secretary's January 7, 1994, memorandum initiating the BRAC 95 process 
established the' authority for the functional joint cross-senice groups to provide closure and 
realignment alternatives for Military Depamnent analysis. This memorandum clarifies that policy. 

As described in Policy Memorandum Two, the Military Departments will analyze 
alternatives provided for their consideration by the Joint Cross Service Groups. Alternatives 
provided by the Chairperson of the JCSG's should be analyzed by the Military Departments 
whether they are, or are not, consensus of all the members of the JCSG. 

Policy Memorandum Two also notes that the JCSG's will use a linear programming . 
optimization model as a tool, a "basis for further analysis and the application of judgment". A 
JCSG, its Chair or Co-Chair, may recommend for analysis by the Military Departments 
configurations other than those that are the result of particular mns of the optimization model. 
l h s  wdl allow Military Department analysis of the broadest possible range of interservicing 
alternatives w i t h  the Department's BRAC 95 process. 

. Some JCSG alternatives may prove infeasible, or the volume of these alternatives may 
preclude timely analysis of each proposal. The Chrperson of the JCSG's may withdraw 
alternatives from further analysis, or prioritize alternatives to ensure that the most significant 
proposals receive timely and thorough cost and feasibility analysis. 



ASSISTANT SECRICARY OF DEFENSE 

3300 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3300 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADMINI: STRATION AND MANAGEMENT 
DIRECTORS OF THE 1)EFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- policy 
Memorandum Three 

Backqround 

This memorandum is the third in a series of additional 
policy guidance implementing the Defense Base Closure and 
Realignment Act: of 1990 (Public Law 101-510), as amended, and the 
Deputy Secretary's 1995 Base Realignments and Closures (BRAC 95) 
guidance of January 7, 1994. 

Final Selection Criteria 

The 1995 Base Closure and Realignment (BRAC 95) Selection 
Criteria at attachment one, required by Section 2903(b) of Public 
Law 101-510, form the basis, along with the force structure plan, 
of the base closure and realignment process. These criteria were 
provided by the! Deputy Secretary's November 2, 1994, memorandum. 
DoD components shall use these criteria in the base structure 
analysis to nominate BRAC 95 closure or realignment candidates. 
The criteria will also be used by the 1995 Defense Base Closure 
and Realignment Comission in their review of the Department of 
Defense 'final recommendations. 

Activities in L'eased Space 

This expands on the policy guidance contained in the 
DepSecDef January 7, 1994, BRAC 95 memorandum. - 

DoD Component organizations located in leased space are 
subject to Public Law 101-510. Civilian personnel authorizations 
of organizations in leased space, which are part of an 
organization located on a nearby military installation or one 
within the same metropolitan statistical area (MSA), shall be 
considered part of the civilian personnel authorization of that 



installation. Certain military activities performed in leased 
facilities constitute an installation because of common mission, 
permanently authorized personnel, and separate support structure. 
Each DoD component should aggregate the remaining civilian 
personnel authorizations of their 0rganizat:ions in leased space 
within a MSA and consider the aggregate to be a single 
installation for applying the numerical thresholds of Public 
Law 101-510. In aggregating leased space activities in the 
National Capital Region (NCR), the NCR, as defined by the 
National Capital Planning Act (40 USC 71), will be used as the 
MSA . 
Return on Investment (ROI) 

This expands on the policy guidance contained in the Under 
Secretary of Defense (Acquisition and Technology) memorandum of 
May 31, 1994 (Policy Memorandum One). 

o Medicare Costs Medicare Costs will not be included in DOD 
Component cost analyses. The Medicare program consists of 
part A (hospital and related costs) and Part B (supplemental 
costs).. Part A is financed by Medicare payroll taxes. The 
only appropriated funds used to support Medicare are those 
portions of the Part B costs that exceed the monthly 
premiums paid by the members/beneficiaries. Therefore, 
total Medicare appropriations will not significantly change 
return on investment calculations. 

o Unemwlovment Costs The Military Departments and Defense 
Agencies annually budget unemployment contributions to the 
Federal Employees Compensation Account for DoD military and 
civilian employees. DoD Components should include the 
contributions to this account attributable to closures and 
realignments in their cost calculations. However, state 
unemployment costs will not be included in DoD component 
cost analyses since such costs result only indirectly from 
BRAC actions and would not be borne by DoD. 

o Costs to other Federal Auencies and State and Local 
Governments In general, DoD components need not consider 
costs or savings to other federal agencies and state and 
local governments in their calculations of BRAC 95 costs and - 
savings. 

There are, however, a limited number of circumstances when 
DoD components should-include the costs of BRAC 95 actions to 
other Federal Agencies in their cost calculations. Costs to 
other Federal Agencies should be included only when they are 
measurable, identifiable costs that DoD would incur as a dirmct 
result of BRAC-related actions. The key distinguishing features 
of costs to other federal agencies that should be included is (1) 
DoD is unambiguously responsible for paying such costs and (2) 
such costs would be incurred as'a direct, rather than indirect, 
result of BRAC actions. 



For example, if a BRAC-related action would result in early 
1 termination of a lease agreement with the General Services 

Administration, and the lease agreement contains a provision that 
requires DoD to pay a penalty fcr breaking the lease, then the 
amount of the penalty should be included in cost calculations. 
Similarly, DoD components should include unemployment insurance 
costs for which they are liable. Both of these are costs to DoD 
that result diractly from BRAC actions. In contrast, DoD 
components need not consider cost impacts that BRAC actions could 
have on Federal programs such as Medicare because (1) such costs 
would not be horne by DoD and (2) they result only indirectly 
from BRAC actions, or (3) result from base reuse activities, 
wnich cannot be known during BRAC decision-making processes. 

-COBRA Analyses; of Cross-SemicelAqencv Scenarios 

The Military Departments and Defense Agencies will use the 
following procedure for developing COBRA runs for closure and 
realignment scenarios involving more than one Military Department 
or Defense Agency : 

0 Military'Departments or Defense Agencies having cognizance 
over a losing base in a cross-service scenario will identify 
the Departments or Agencies which have cognizance for the 
gaining bases in the scenario. The losing base Military 
Department will then task these Military Departments and 
Agencies to collect the necessary gaining base COBRA data. 

o Each losing base Department or Agency will then prepare a 
COB- analysis. Savings associated with eliminated 
billets/positions, overhead and mission costs should be 
identified under the Losing Base in the scenario. In 
scenarios where more than one Department or Agency has a 
losing base, these separate COBRA runs can then be combined 
by using a new summarization function of the COBRA model, 
the Adder. 

Interaction among the Departments and Agencies will be 
necessary to coordinate scenario-specific data elements such as 
equipment transfers, MILCON requirements, consolidation savings, 
etc. 

. DoD-wide Standard Factors for COBRA Analyses 

As noted in Policy Memorandum One, some standard factors 
used in the Cost of Base Realignment Actions (COBRA) are 
sufficiently different to warrant DoD Component-specific cost 
factors. However, most of the standard factors used in COBRA 
algorithms reflect standard rates which should be applied 
consistently in all DoD closure/realignment scenarios. 
Attachment two contains the DoD-wide COBRA standard factors which 
should be used in all COBRA analyses. 



Environmental Restoration Costs 

Environmental ~estoration costs at closing bases are not to 
be considered in cost of closure calculations. DoD has a legal 
obligation for environmental restoration regardless of whether a 
base is closed or realigned. Where closing or realigning 
installations have known, unique contamination problems requiring 
environmental restoration, these will be considered as a 
potential limitation on near-term community reuse of the 
installation. 

Environmental Comliance Costs 

Environmental compliance costs can be a factor in a base 
closure or realignment decision. Costs associated with bringing 
existing practices into compliance with environmental rules and 
regulations can potentially be avoided when the base closes. 
Environmental compliance costs may be incurred at receiving 
locations also, and therefore will be estimated. 

Environmental Im~acts 

For environmental impact considerations, there is no need to 
undertake new environmental studies. DoD Components may use all 
available environmental information regardless of when, how or 
for what purpose it was collected. If a DoD Component should 
choose to undertake a new environmental study, the study must 
collect the same information from all bases in the DoD 
Component's base structure, unless the study is designed to fill 
gaps in information so that all bases can be treated equally. 
Attachment three provides a sample of the reporting format used 
to summarize the environmental consequences of closure or 
realignment of an installation. 

Economic Im~act Calculations 

DoD Components shall measure the economic impact on 
communities of BRAC 95 alternatives and recommendations using (1) 
the total potential job change in the economic area and ( 2 )  the 
total potential job change as a percent of economic area 
employment. These measures highlight the potential impact on 
economic,area and also take into account the size of the economic . 

, area. In accomplishing this task, Components will follow the 
detailed guidance at attachment four. 

Base Realiunment and Closure Definitions 

In order to ensure consistent terminology, DoD Components 
will use the definitions at attachment five to describe their 
recommendations. 



Reportins Formats 

Attachments six and seven describe general reporting formats 
for: (1) the anticipated DoD report to the 1995 Commission, and 
(2) Military Department and Defense Agency justification for 
their March 1, 1995, closure an13 realignment recommendations. 

Joshua Gotbaum 

Attachments 



Dopartmont of Dofanno 

r i m 1  8eloction Critaria 

In selecting military installations for closure or 
realignment, the Department of Defense, giving priority 
consideration to military value (the first four criteria below), 
will consider: 

1. The current and future mission requirements and 
the impact on operational readiness of the 
Department of Defense's total force. 

2. The availability and condition of land, facilities 
and associated airspace at both the existing and 
potential receiving locations. 

3 .  The ability to accommodate contingency, 
mobilization, and future total force requirements 
at both the existing and potential receiving 
locations. 

4 .  The cost and manpower implications. 

5. The extent and timing of potential costs and 
savings, including the number of years, beginning 
with the date of completion of the closure or 
realignment, for the savings to exceed the costs. 

6. The economic impact on communi.ties. 

7 .  The ability of both the existing and potential 
receiving communities' infrastructure to support 
forces , missions and personnel.. 

8. The environmental impact. 



COBRA Standard Comt Factor Table 

The attached table is a listing of standard cost factors for 
use in COBRA analyses. These factors, defined below, are 
categorized as Joint Factors, Joint Methods and Unique Factors, 
further identified as applicable to gaining or losing bases. 
Those factors not identified as a gaining or losing factor should 
be applied consistently in all closure and realignment scenarios. 

Joint Factors: Joint Factors are a reflection of standard DoD- 
wide rates which should be applied consistently in all DoD 
closure and realignment scenari-0s. The value for each joint 
factor is provided in the table. 

Joint Methods: These are cost factors that are arrived at in a 
similar manner by all DoD Components, but the actual value may 
differ by Component. 

Uniaue Factors: Unique Factors are the result of differing 
policies and methodologies between the Components. 

Gaininq: ~a6tors applicable to a gaining (receiving) base in a 
closure or realignment scenario. 

Losinq: Factors applicable to a losing base in a closure or 
realignment scenario. 



I I 
-- 

/ 19 New Hire Cost UNIQUE I GAINING I 

2 

3 

4 

17 PPS Involving PCS 

18 Clvllian PCS Cost 

1 20 j National Median ~ O m e  &ice JOINT FACTOR S114.6k 
I I I I 

JOINT METHOD 

JOINT METHOD 

JOINT METHOD 

JOINT METHOD 

JOINT METHOD 

JOINT MEI'HOD 

JOINT MEI'HOD 

JOINT FACTOR 

JOINT FACTOR 

JOINT METHOD 

JOINT FACTOR 

JOINT FACTOR 

JOINT FACTOR 

JOINT FACTOR 

JOINT FACTOR 

JOINT FACTOR 

Enlrsted Harried 

EnlistedHouslngMilcon 

OfflcerSalary 

1 21 / Home Sale Reimburse Rate I JOINT FACTOR I 10% I I 

JOINT FACTOR 

JOINT FACTOR 

( 22 / Max Home Sale Reimbursement 1 JOINT FACTOR ( 522,385 1 I 

$174 

18 

15% 

10% 

5% 

39% 

9% 

60% 

5 1 Off lcer BAQ u/Dependents 
6 Enlisted Salary 

7 / Enllsted BAQ w/Dependents 
8 Average Unemployment Costs 

50% 

528.800 

1 

1 24 Max Home Purc Reimburse Rate JOINT FACTOR 11,191 I 

LOSING 

LOSING 

GAINING 

LOSING 

LOSING 

LOSING 

LOSING 

LOSING 

9 ) Unemployment Eligible 
I 

1 0  Clvlllan Salary 

11 Clvlllan Turnover 

12 Clvlllan Early Retirement 

13 C~vlllans Reg Retirement 

14 Clvlllan R l T  Pay Factor 

15 Clvl1la.n Retirement Pay Factor 

16 Priorlty Placement 

( 25 / Civilian Homeowning Rate JOINT FACTOR 64% 

* 

23 JOINT FACTOR Home Purchase Reimburse Rate 

1 28 1 RSE Home Value Reimbures I UNIQUE I I LOSING I 

5% 

3 

( 31 ( BOS Index (Population) I JOINT FACTOR 1 . 5 4  I I 

26 

27 

i 

1 34 1 Mothball Cost 1 JOINT FACTOR ( 5 1.2 5 /SF 1 I 

1 

HAP.Home Value Rate 

HAP Homeowner Rec Rate 

UNIQUE 

JOINT FACTOR 

2 9 

30 

32 Program Management 
1 

33 j Caretaker Admin Space 

RSE Homeowner Rec Rate 

RPMA Buildings Index , 

JOINT FACTOR 

JOINT FACTOR 

.93 

; 

JOINT FACTOR 

JOINT FACTOR 

- - 

[ 35 ! Avg Bach Qtrs Sire 

22.9% 

5% 

10% 

162SF 

LOSING 

UNIQUE 

. 

GAINING 



1 36 ) Avg Fam Qtrs Slze I UNIQUE 1 ( GAINING I 

-- --- 

1 4 2  _( Site Prep UNIQUE GAINING 
I I I 1 43 1 D~scount Rate JOINT FACMR 2.75% I 

GAINING 

GAINING 

GAINING 

GAINING 
I 

1 44 / Icflation Rate ( JOINTFACTOR 1 0 %  1 1 

mm 
UNIQUE 

U N I m  

UNIQUE 

37 j REHAB vs N N ~  
- - 

1 45 ' APPDET Report Rates JOINT FACOTRS 2.9.3.0 
I I I 

38 - 
39 

1 46 Material Per Assimed Person I JOINT FACPOR 1 710LBS I I 

Info Management Account 

Deslgn Percent 

4 0  / SIOH 
I 

- 

49 Mllltary HHG Welght 

50 ' Clvlllan HHG Weight 

51 : HHG Packxng Cost 

52 ' Equpment Packing and Crating 

53 ' Mllltary Lr Vehicle Cost 

54 Heavy/Spec.~al Vehicle Cost 

55 ' POV Reimbursement Cost 

56 ' Alr Transport Cost 

57 Miscellaneous Expenses 
I 

58 j Average Military Tour Length 

59 1 Routine PCS Costs 
60 1 One-tlme PC:S Costs- Off , 61 0ne:time K:S Costs- Fhl 

CONSTRUCT1C)N FACTORS : UNIQUE GAINING 

1 :i , Officer HHG Weight 

Enlisted HHG Weight 

JOINT F A m R  

JOINT FACTOR 

14,500 

9,000 



j 2 i Frieght Cost Per Ton-Mile JOINT FACTOR 1 S.07 I 



Environamntal Im~act Considorations 

m Y  OF WVIRO:-AL COIOSIQUPJCIS 

RESULTING FROM C L O S U R B / R E U ; I ~  ACTION AT: 

Installation Hamo Location 

(Provide a summarv statement and status for the following 
environmental attributes at each installation affected by the 
closure/realignment action, including receiving installations. 
These key environmental attributes are not meant to be all 
inclusive. Others may be added as appropriate.) 

o Threatened/Endangered Species 

o Sensitive Habitats andl Wetlands 

o Cultural/Historic Rescurces 

o Land and Air Space Use 

o Pollution Control (Air Emissions, Compliance Issues) 

o Hazardous Materials/Waste (Clean-up 
Implications/Asbestos, LBPs, PCBs, USTs, Radon) 

o . Prog:rammed Environmental Costs/Cost Avoidances 



GUIDASCE FOR APPLYING THE ECONOMIC IMPACT CRITERION 
Ih' THE 1995 BASE REALIGNMENT AND CLOSURE (BRAC 95) PROCESS 

PURPOSE 

The purpose of this attachment is to provide guidance far applying the economic impact 
criterion in decision making processes for the Department of Defense's 1995 recommendations to 
the Defense Base Closure and Realignment Commission. The goal of this guidance is to apply the . 
economic impact criterion in a reasonable, fair, consistent, and auditable manner that complies 
with statutory and regulatory requirements. This guidance supersedes the guidance issued on 
April 4, 1994, by the Chairman of the Joint Cross-Service Group on Economic Impact. C 

The Defense Base Closure and Realignment Act (PL 101-510, as amended) states that the 
recomrner~dations of the Secretary of Defense for closure or realignment of installations must be 
based on a force-structure plan and final selection criteria. "The economic impact on 
comn~unities" is the sixth final selection criterion. . 

The Joint Cross-Service Group on Economic Impact, which was established by the 
Deputy Secretary of Defense (January 7, 1994, memorandum on 1995 Base Realignments and 
Closures (BRAC 95)), was tasked to provide guidance to DoD Components on how to calculate 
economic impact. The Deputy Secretary of Defense directed the Joint Cross-Service Group on 
Economic Impact: 

"to establish the guidelines for measuring economic impact and, if practicable, 
cun~ulative economic impact; to analyze DoD Component recommendations 
under those guidelines; and to develop a process for analyzing alternative closures 
or realignments necessitated by cumulative economic impact considerations, if 
necessary." 

In developing recommendations for BRAC 95 closures and realignments, DoD 
Components shall consider the economic impact, to include the cumulative economic impact, on 
communities. The final selection criteria, however, state that priority consideration will be given 
to military value--the first four final selection criteria. . 

ATTACHMENT 4 



DoD Components shall measure the economic impact on communities of BRAC 95 
alternatives and recommendations using (1) the total potential job change in the economic area 
and (2) total potential job change as a percent of' total--military and civilian--jobs in the economic 
area. These measures highlight the potential economic impact on economic areas and also take 
into account the size of each economic area. 

The Joint Cross-Service Group on Economic Impact shall review and approve DoD 
Component assignments of each military installation to a particular economic area. For 
installations located in metropolitan statistical areas (MSAs), as defined by the Office of 

'Management and Budget, the economic area is j;enerally the MSA. For installations located in 
nonmetropoliran areas, the economic area is generally the county in which the installation is 
located. I n  some cases, the economic area is defined as a multi-county, non-MSA area. The 
criteria listed at Annex A to this attachment shall be used to guide the assignment of installations 
to economic areas. These definitions of econornic area take into account the area where most of 
the installation's employees live and most of the labor-market impacts and economic adjustment 
will occur. (This gitidance uses the term "econclmic area." In earlier BRAC rounds, this concept 
was also referred to as "region of influence.") 

DoD Components will have the opportunity to identify, based on cenified data, changes in 
the assignment of installations to economic areas. Such changes will be reviewed and approved 
by the Joint Cross-Service Group on Economic Impact. 

For each economic area where a BRAC 95 closure or realignment is considered, DoD 
Components shall identify the total potential job change in the economic area and calculate the 
total potential job change percentage by dividing total potential job changes by total--military and 
civilian--jobs in the econonlic area. 

Total potential job change shall be defined as the sum of direct and indirect potential job 
changes for each BRAC 95 closure or realignment alternative or recommendation. 

Direct job cha.nges shall be defined as the sum of the net addition or loss of jobs for each 
of the following categories of personnel: 

Military Personnel. Permanent arithorizations for officer and enlisted personnel. 
Trainees shall be included on an annual average basis. For example, members of 
the Guard and Reserve who serve: full time (i.e., AGRs, TARS, etc.) should be 
included. Members of the Guard and Reserve who serve pan time (during 
weekends, duritig two-weeks a year for active duty training, etc.) should not be 
included. 



DoD civiliali employees. Permanent authorizations for appropriated fund DoD 
civilian en~ployees are to be included as direct jobs. Direct jobs do not include 
non-appropriated fund activities, which are mated under indirect jobs. 

On-Base Contractors. Contractors that work on the installation in direct support 
of the installation's key military missions. These estimates should reflect an annual 
estimate on a full-time equivalency basis. 

As described in the section entitled "Responsibilities" below, the Military Departments and 
the Defense Agencies will be responsible fm providing direct job changes. Only job changes 
directly associated with base closures and realignments are to be included as direct job changes. 

b 

Direct job changes shall not reflect job changes that result from planned force structure changes. 

Indirect job changes shall be defined as the net addition or loss of jobs in each affected 
economic area that could potentially occur as a result of direct job changes. As described in the 
section entitled "Responsibilities" below, the Office of the Deputy Assistant Secretary of Defense 
for Installations shall provide factors (multipiiers) that, when multiplied by the direct job changes, 
will provide potential indirect job changes. 

Authoritative sources shall be used to determine total--military and civilian--jobs in 
economic areas. 

MEASURES OF CUMULATIVE ECONOMIC I M P M  

During BRAC 95. DoD components shall consider the cumulative economic impact on 
communities for recolnnlended installation closures and realignments as pan of the economic 
impact on con~munities criterion. Cumulative economic impact shall be considered only as part of 
the econonlic impact criterion, which is one of the eight selection criteria. 

Cumulative economic impact on a community shall be defined in two different ways: 

First, the cumulstive economic impact on an economic area of a DoD Component's 
BRAC 95 recommendations, plus the future economic impacts (i.e., economic 
impacts that have not yet been realized) of decisions of all DoD Components from 
DoD-wide BRAC 88, BRAC 91, and BRAC 93 rounds (hereafter "prior BRAC 
rounds"); and 

Second, the cumulative economic impact on economic areas when more than one 
DoD component recommends a BRAC 95 closure or realignment in that economic 
area, plus the future economic impacts of decisions from priw BRAC rounds. 

These calculations will account for circumstances in which basing decisions in one BRAC 
round have been changed in  a subsequent BRAC round. 



The cumulative cconomic impact of actions that have already taken place as a result of 
prior BRAC rounds (i.e., have already affected economic area employment) will be considered 
under "Historic Economic Data" discussed bejow. 

t: Pnor BRAC R& 

DoD Components shall include in their consideration of recommendations the cumulative 
future economic impact of prior BRAC round!;. 

When BRAC 95 alternatives occur in the same economic areas that have BRAC-related 
actions from the prior BRAC rounds, DoD Components shall review their recommendations by 
taking into account the cumulative future economic impact of prior BRAC rounds. The 

' cumulative econorric impact of actions that have already occuned from prior BRAC rounds (i.e., 
have already affected economic area employment) will be considered in the "Historic Economic 
Data" section below. 

DoD Components shall consider the cumulative economic impacts of prior BRAC rounds 
that have not yet taken place by ensuring that the measures for economic impact (total potential 
job change i n  the Cc:ononiic area and total potential job change as a percent of total--military and 
civilian--jobs in the economic area) include total potential job changes that have not yet taken 
place from prior BRAC rounds DoD-wide. 

Cumulati\*e ecorlonlic impact will be considered within the overall context of the approved 
selection criteria. Such a review shall be cond~~ctcd so that the cumulative economic impact of 
prior BRAC rounds will be considered only as part of the econonlic impact criterion, which shall 
in turn be considered as pan of the eight selection criteria. 

The fact that prior BRAC rounds affect an economic area shall not, by itself, cause a 
recommendation to be changed. 

The Joint Cross-Service Group on Ecor~omic Impact will review the BRAC 95 
recomme~ations submitted by the Secretaries of the Military Departments and the Directors of 

s 
, the Defense Agencies to the Secretary of Deferlse. During this review, the Joint Cross-Schrice 

Group shall identify economic areas with multi,ple proposed BRAC 95 actions. 

The Joint (3ross-Service Group on Ecor~omic Impact shall direct the appropriate DoD 
Components to review their recommendations :submitted to the Secretary of Defense when there 
arc multiple BRAC 95 recommendations in the same economic area that were not considmd in 
the developn~ent of their recommendations. 



DoD Coniponerits will then reassess their BRAC 95 recommendations by talung into 
account the cumulrrtive econonlic impact of these multiple BRAC 95 recommendations and by 
ensuring that the measures for economic impact for the econom,ic area (the total potential job 
change in the economic area and the total potential job change as a percent of total--military and 
civilian--jobs in the economic area) include the cumulative economic impact of multiple BRAC 95 
recommendations, as well as the cumulative future economic impact of prior BRAC rounds. 

Such a review shall be conducted so that the cumulative economic impact of multiple 
BRAC 95 recommendations will be considered as part of the economic impact criterion, which 
shall in turn be considered as part of the eight selection criteria. DoD Components will complete 
such reviews expeditiously in order to facilitate compliance with statutory deadlines for BRAC 
actions. 

DoD Components may consider alternative closures and realignments, or mitigating 
actions, during this review. After the review is complete, DoD C:omponents will report back to 
the Joint Cross-Service Group on Economic Impact, with a recolnmendation as to whether or not 
to change their initial recomnlendations. 

The existence of multiple BRAC 95 recommendations in ,an economic area shall not, by 
itself, cause a recon~mendation to be changed. 

HISTORIC ECONOMIC DATA 

DoD Components shall consider the measures described above, viewed in the context of 
historic econonlic data. i n  applying the economic impact criterion. Historic data will, among 
other things, allow for consideration of the cumulative economic impacts that have already 
occurred (i.e.. have already affected economic area employment) as a result of prior BRAC 
actions. Because communities' economies are so complex, it is difficult to separate the effects of 
prior BRAC actions from the effects of other economic factors. To address this analytical 
difficulty, DoD Components shall use historic data to consider the general conditions of 
communities' economies. Considering the general conditions of communities' economies will take 
into account the cumulative economic impacts that have already occurred due to prior BRAC 
actions, as well as the economic impact of other factors unrelated to BRAC actions. 

Historic economic data shall be defined to include the following: 
8 

Economic area civilian employment (1984 to 1993) 
Annualized change in economic area civilian employment, absolute and percent (1984 
to 1993). 
Economic area per capita personal income (1 984 to 1992) 
Annualized change in economic area per capita personal income, absolute and percent 
(1  984 to 1992). and 
Economic area unemployment rates (1984 to 1993). 



The Office of the Deputy Assistant Secretary of Defense for Installarions will provide historic 
data, from authoritative sources, to the Military Departments and Defense Agencies. 

This guidar~ce does not establish threshold values for measures and historic economic data. 
Rather, DoD components will use the measures and historic economic data for relative 
comparisons of the economic impacts and cumulative economic impacts of recommendations. 

Joint Cross-Service G r o u ~  on -im~ag 

The Joint Cross-Service Group on Ecor~omic Impact shall analyze DoD Component 
recommendations and preliminary candidates to ensure that they are developed in accordance with 
this guidance, and shall monitor inlplementatiorl of this and any additional guidance on economic 
impact that may be issued. The Joint Cross-Selvice Group on Economic Impact shall also carry 
out other analyses tequested by the BRAC 95 Ileview Group or Steering Group. 

The Joint Cross-Service Group will work closely with DoD Components to resolve issues. 
Issues that the Joint Cross-Service Group and 1)oD components cannot resolve will be rcfcmd to 
the BRAC 95 Steering Group. 

Office of the DASD (Installations) 

The office of the DASD (Installations) shall provide to the Military Departments and 
Defense Agencies a BRAC 95 Economic Impact Database tool that will contain the following: 

A listing of DoD installations 
The economic area to which each installation has been assigned 
Factors (multipliers) to estimate potential indirect job changes 

' Historic economic data to include: 
Economic area civilian employment (1984 to 1993) 
Annualized change in economic area civilian employment, absolute and p u n t  
(1984 to 1993) 
Economic area per capita personall income (1 984 to 1992) 
Annualized change in economic area per capita personal income, absolute and 
percent (1984 to 1992), and 
Economic area unemployment rates (1984 to 1993) 



The capab~lity to calculate the measures for economic impact and cumulative 
economic impact described i n  this guidance based on the information provided by the 
Military Departments and Defense Agencies 

The Military Departments and the Defense Agencies shall povide and enter into the DoD 
BRAC 95 Economic Impact Database: 

Current Base Personnel: As discussed above on page 3, this data will reflect projected 
billets and positions as of the start of FY 1996 for Officers, Enlisted, Military 
Students. Civilians, and Contracton, net of planned force srmcture changes. 

Job Changes (Out): the number of authorizations for DoD civilian, military (in 
training status), military (not in training status), and on-base contractor jobs to be 
relocated and/or disestablished under each alternative and r~ommendation, by 
installation, as a result of BRAC actions, both for DoD Component proposed 
BRAC 95 actions and for actions yet to be realized (i.e., future) from prior BRAC 
rounds. by fiscal year, fronl 1994 through 2001; 

Job Changes (In): the number of authorizations for civilian, military (in training status), 
military (not in training status) and on-base contractor jobs being gained under each 
alternative and recommendation, by installation, as a result of BRAC actions, both for 
all proposed BRAC 95 actions and for actions yet to be realized (i.e.. future) from 
prlor BRAC rounds, by fiscal year, from 1994 through 2001. 

Because of rhe difficulty of obtaining accurate estimates, contractor job outs and ins may be 
agpegated into a single year. 

DoD Components will provide the projected job changes from prior BRAC rounds and 
current personnel data to the Office of the Deputy Assistant Secrerary of Defense for Installations. 
In identifying projected job changes associated with prior BRAC actions, the DoD Components 
shall use plans that are consistent with the President's Fiscal Year 1995 Budget. 

The Military Departments and the Defense Agencies shall collect information as necessary 
for the computer-based tool. Such data shall be collected and handled in accordance with the ' Internal Control Plan of the Joint Cross-Service Group on Economic Impact and the respective 
internal Control Plans of each Military Department and the Defense Agencies. 

Shortly after submitting recommendations and preliminary candidates to the Secretary of 
Defense, the Military Departments and Defense Agencies shall provide to the Joint Cross-Service 
Group on Economic Impact computer files from the Economic Impact Database for their 
BRAC 95 recommendations and preliminary candidates. 



Annex A 

DETERMINATION OF ECONOMIC AREAS 

In response to changes by the Office of Management and Budget (OMB) in 
metropolitan area definitions nlatttl to the 1990 Census, and a review of earlier 
BRAC economic arca definitions, the Joint Cross-Service Group on Economic 
Impact has established the following rules to guide the assignment of installations 
to economic areas for BRAC 95: 

1. The economic m a  should irlclude residences of the majority of the military 
and civilian employees at the activiry. 

3 . An economic area is generally defined as a meuopolitan statistical area 
(MSA) or a non-MSA county(s) uniess there is evidence to support some other 
definition. 

3. I n  those cases where OMB's 1993 redefinition of an MSA added counties 
which increased the MSA population by 10 percent or more, then continue to use 
the old MSA definition unless certified residency data shows that the new MSA 
definitiorl is more appropriate. 

4. An economic area should on:ly be expanded to include an additional county 
if the res~llting percentage increase in the number of employee residences included 
in the expanded economic arca is greater than the resulting percentage increase in 
the total e:mployment of the expanded economic area. 

5. Installations in the same county should be in the same economic area. 

6.  If the economic area was previously defined (in prior BRAC rounds) as a 
non-MSA county(s), it should continue to be that county, even if that county has 
now been incorporated into an MSA. 



Bare Rmalignmmnt and Clorura Dmfinition. 

Clo.. 
All missions of the base will cease or be relocated. All 

personnel (military, civilian and contractor) will either be 
eliminated or relocated. The entire base will be excessed and the 
property disposed. Note: A caretaker workforce is possible to 
bridge between closure (missions ceasing or relocating) and 
property disposal which are separate actions under Public Law 101- 
510. 

Cl08., tXc.pt 
The vast majority of the missions will cease or be relocated. 

Over 95 percent of the military, civilian and contractor personnel 
will either be eliminated or relocated. All but a small portion of 
the base will be excessed and the property disposed. The small 
'portion retained will often be facilities in an enclave for use by 
the reserve component. Generally, active component management of 
the base will cease. Outlying, unmanned ranges or training areas 
retained for reserve component use do not count against the "small 
portion retained". Again, closure (missions ceasing or relocating) 
and property disposal are separate actions under Public Law 101- 

n 

Raaliua 
Some missions of the base will cease or be relocated, but 

others will remain. The active component will. still be host of the 
remaining portion of the base. Only a portion of the base will be 
excessed and the property disposed, with realignment (missions 
ceasing or relocating) and property disposal being separate actions 
under Public Law 101-510. In cases where the base is both gaining 
and losing missions, the base is being realicmed if it will 
experience a net reduction of DoD civilian personnel. In such 
situations, it is possible that no property will be excessed. 

Rolocrto 
The term used to describe the movement of missions, units or 

activities from a closing or realigning base to another base. 
Units do not realign from a closing or a realigning base to another 
base, they relocate. 

ltocoiviau bra. 
A base which receives missions, units or activities relocating 

from a closing or realigning base. In cases where the base is both 
gaining and losing missions, .the base is a receivinq base if it 
will experience a net increase of DoD civilian personnel. 

Mothbrll, kvrmv 
Terms used when retention of facilities and real estate at a 

closing or realigning base are necessary to meet the mobilization 
or contingency needs of Defense. Bases or portions of bases 
"mothballedn will not be excessed and disposed. It is possible 
they could be leased for interim economic uses. 

Inactivrto, Dimamtmblimh 
Terms used to describe planned actions which directly affect 

missions, units or activities. Fighter wings are inactivated, 
bases are closed. 

ATTACHMENT 5 
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Rmcammondation: Describe what is to be closed and/or realigned; 
functions, activities, units, or organizations that will be 
eliminated or relocated; identify the receiving installations, if 
applicable; and describe functions, activities, units, or 
organizations that will remain on the insta:llation, if 'b 

applicable. 

Justification: Explain the reasons for the recommendation: i.e., C 

force structure reductions; mission transfer, consolidation, 
collocation, or elimination; excess capacity; cross-servicing; 
etc., as applicable. 

Return on Invm8tmmnt: Include the total estimated one-time costs 
of implementing the recommendation, expected total one-time 
savings during the implementation period, expected annual 
recurring savings after implementation with return on investment 
years, and the net present value of costs and savings over a 
twenty year period. Express costs and savings in FY 1996 
constant dollars. 

Impact: Describe the impact the recommendation could have on the 
local communityfs economy in terms of total potential job change 
(direct and indirect) in absolute terms and as a percentage of 
employment in the economic area. Describe the impact the 
recommendation could have on the environment. 
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COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTM5 
Scenar io F i  l e  : C:\COBRA508\DEPOTM5.C8R 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Immediate 

Net Costs ($K)  Constant 
1996 ---- 

Mi lCon 1,000 
Person -2,064 
Overhd -947 
Moving 2,400 
M iss io  0 
Other  611 

Do 1 l a r s  
1997 ---- 

0 
-6,707 
-2,097 
2,401 

0 
613 

TOTAL 1.000 -5,790 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
En 1 0 0 0 0 0 0 
C iv  143 144 0 0 0 0 
TOT 143 146 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 - 0 0 
En l 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Ci  v 38 38 0 0 0 0 
TOT 38 38 0 0 0 0 

Tota 1 ----- 
1,000 

-46,017 
-12,172 

4,801 
0 

1,224 

Tota 1 ----- 

Beyond ------ . 
0 

-9,311 
-2,282 

Real igns Columbus a c t i v e  workload (20%) t o  DDSP(Susquehanna). Use DDCO f o r  
s low moving and WRM storage. Personnel w i l l  move o r  reduce commensurate w i t h  
workload a c t i v i t y .  DDCO wi 11 opera te  as s i t e  i n  Lieu o f  depot (d ises tab l ish) .  



COBRA REALIGNMENT SUtWARY (COtlRA v5.08) - Page 2/2 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department :DLA 
Opt ion  Package : DEPOTM5 
Scenar io F i  l e  : C:\COBRA508\OE?OTM5.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Costs (SK) Constant  00 1 Lars 
1996 1997 ---- ---- 

Mi [Con 1,000 0 
Person 228 241 
Overh' j  713 1,120 
Moving 2,400 2,401 
M i s s i o  0 0 
Other  611 613 

TOTAL 4,953 4,375 935 935 935 935 

Savingls (SK) Constant  Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 2,292 6,948 
Overhd 1,661 3,217 
Movi ng 0 0 
M i s s i o  0 0 
Other  0 0 

TOTAL 3,953 10,165 12,528 12,528 12,528 12,528 

Tota  1 

T o t a l  ----- 
0 

46,486 
17,746 

0 
0 
0 

Beyond ------ 

Beyond ------ 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Cption Package : DEPOTM5 
Scenario F i  le : C:\COBRASOE ,DEPOTM5.CBR 
Std Fctrs F i  le : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ($1 ------- 
1,000,224 
-5,790,273 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 
-11,593,486 

Adjusted Cost ($) ---------------- 
986,748 

-5,559,379 
-10,833,267 
-10,543,326 
-10,261,145 
-9,986,515 
-9,719,236 
-9,459,111 
-9,205,947 
-8,959,559 
-8,719,766 
-8,486,390 
-8,259,260 
-8,038,210 
-7,823,075 
-7,613,698 
-7,409,925 
-7,211,606 
-7,018,595 
-6,830,749 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
O p t 1  on Package : DEPOTM5 
Sceriari o Fi le : C:\COBRA508\OEPOTM5.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

(All values in Dollars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota t - Construction 

Personne L 
Civi lian RIF 
Civi lian Early Retirement 
Cirri lian New Hires 
El.minated Mi litary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Prcgram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Tota l - Moving 

Sub-Tota 1 --------- 

Other 
HAP / RSE 552.392 
Env.ronmental Mitigation Costs 0 
One-Time Unique Costs 672,OClO 

Total - Other 1,224,392 .............................................................................. 
Total One-Time Costs 7,926,538 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li tary Moving 0 
Land Sales 3 
One-Time Moving Savings 3 
Environmental Mitigation Savings 11 
One-Time Unique Savings 0 

-------------------------------------------------------------.----------------- 
Tota I One-Time Savings 0 
------.-------------------------------------------------------..---------------- 
Total Net one-~i'me Costs 7,926,538 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario File : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs File : C:\COBRA508\OEPOTS.SFF 

Base: DDCO, OH 
(Al L values in 001 lars) 

Construction 
Mi l i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personne 1 
Civilian RIF 
Civi Lian Early Retirement 
Civilian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Tota 1 - Personne 1 

Overhead 
Program P Lanning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi lian Moving 
Civilian PPS 
M i  litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 552,392 
Environmental Mitigation Costs 0 
One-Time Unique Costs 672,000 

Tota 1 - Other 1,224,392 .............................................................................. 
Tota 1 One-Time Costs 7,917,987 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,917,987 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3,'3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Depa-tment : DLA 
Opt ion Package : DEPOTM5 
Scentir io F i l e  : C:\COBRA508\DEPOTM5.CBR 
S;d I -crrs F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
( d l  l values i n  Do l l a r s )  

C a t e ~ o r y  -------- 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Perso#ine 1 
C i v i l i a n  R IF  
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l i n i n a t e d  Mi l i t a r y  PCS 
Unenip loyment 

Tota 1 - Personnel 

Overhead 
Program Plann ing Support 
Mothbal! / Shutdown 

Tota 1 - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
Freilght 
one-'rime Moving Costs w T o t a l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP ,' RSE C1 
Environmental  M i t i g a t i o n  Costs C' 
One-Time Unique Costs 0 

To ta l  - Other  0 .............................................................................. 
To ta l  One-Time Costs 8,550 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t d r y  Moving 0 
Land :Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-T.ime Unique Savings 0 -------..------------------------------------------------------..--------------- 

Tota 1 One-Time Savings 0 --------------------------------------------------------------..--------------- 
To ta l  Net One-Time Costs 8,550 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Op t i cn  Package : DEPOTM5 
Scenar io F i l e  : C:\COBR4508\DEPOTM5.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ALL Costs i n  SK 
Tota  1 IHA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avo id  Cost - - - - - - - - - ------ ---- ----- ----- ----- 
DDCO 1,000 0 0 0 1,000 
DDSP 0 0 0 0 0 .............................................................................. 
Tota  l s :  1.000 0 0 0 1,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 C12/10/1995 

Department : DLA 
Opt i ,>n Package : DEPOTM5 
Scen(3rio File : C:\COBRA508\DEPOTM5.CBR 
Std I-ctrs file : C:\COBRA508\DEPOTS.SFF 

Mi lCon for Base: DDCO, OH 

All Costs in $K 
Mi Icon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* Mi [Con Cost* Cost* ------------- ----- ----- em--- ------ ----- ----- 
Rack Out DDCO OTHER 0 n/a 0 n/a 1,000 
------------------------------------------------------------,------------------ 

Tota 1 Construction Cost: 1.000 
+ Info Management Acco~lnt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
----------------------..----------------- 

* A L L  MiLCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOii Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Peckage : DEPOTM5 
Scenario F i  Le : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDCO, OH 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

3 0 0 498 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  -70 -15 0 0 0 0 -85 
TOTAL -70 -15 0 0 0 0 -85 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1 i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 0 0 413 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1995 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- - - - - - - - - - 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 76 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  38 
TOTAL 38 

(Out o f  
1997 ---- 

DDCO, OH): 
1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ----- 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 -2 0 0 0 0 -2 
En 1 i sted 0 0 0 0 0 0 0 
C i v i  l i a n s  -143 -144 0 0 0 0 -287 
TOTAL -143 -146 0 0 0 0 -289 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

1 0 0 50 

PERSONNEL SUmARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- --. -- 

7 2 0 2,054 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Patje 2 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
0pl . ion Package : DEPOTM5 
Scenar io F i  Le : C:\COBRA508\DEPOTM5.CBR 
Stci F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PEKSONNEL REALIGNMENTS: 
Frcm Base: DDCO, OH 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  38 38 0 0 0 0 7 6 
TOTAL 38 38  0 0 0 0 76 

TOT4L PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 20C10 2001 T o t a l  ---- ---- ---- ---- --- - ---- ----- 

O f f i c e r s  0 0 0 0 C 0 0 
Ell l i s t e d  0 0 0 0 C 0 0 
Students 0 0 0 0 C 0 0 
C i v i l i a n s  38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 7 6 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
Oi'f i ce rs  En l i s t e d  Students - . . - - - - - - - - ---------- ---------- 

7 2 0 

C i v i  l i a n s  ---------- 
2,130 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i  Le : C:\COBRA508\OEPOTM5.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.005 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
76 
8 
4 

12 
4 

48 
28 

CIVILIAN POSITIONS REALIGNING IN  38 38 0 0 0 0 76 
C i v i  l i a n s  Moving 30 30 0 0 0 0 60 
New C i v i  l i a n s  H i red  8 8 0 0 0 0 1 6  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 18 18 0 0 0 0 36 
TOTAL CIVILIAN RIFS 11 11 0 0 0 0 22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 86 86 0 0 0 0 172 
TOTAL CIVILIAN NEW HIRES 8 8 0 0 0 0 1 6  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scendrio Fi le : C:\COBRA508\OEPOTM5.CBR 
Std IFctrs Fi le : C:\COBRASOS\OEPOTS.SFF 

Baser DDCO, OH Rate ---- 
CIVIL.IAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Reyu lar Retirement* 5.00% 
Ci v i 1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civj Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civ' lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  
Civi lians Moving 0 0 0 0 0 0  
New Civilians Hired 0 0 0 0 0 0  
Other Civi lian Additions 0 0 0 0 0 0  

Tota 1 ----- 
7 6 
8 
4 
12 
4 
48 
28 

287 
28 
14 
43 
18 
17% 
12 
12 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 18 18 0 0 0 0 36 
TOTAL CIVILIAN RIFS 11 11 0 0 0 0 22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 86 86 0 0 0 0 172 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi lian Turnover, ,and Civi lians Not 
Wi Lling to Move are not applicable for moves under fifty miles. 

5 Not <a1 1 Priority Placements involve a Permanent Change of S'tation. The rate 
of PI'S placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenar-i o Fi le : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement% 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 38 38 0 0 0 0 76 
Civi lians Moving 30 30 0 0 0 0 60 
New Civilians Hired 8 8 0 0 0 0 1 6  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 8 8 0 0 0 0 1 6  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable f o r  moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : OLA 
O p t i o n  Package : OEPOTMS 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 

Year ----  
1996 
199 7 
19913 
199!> 
2000 
200:. 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

TOTALS 0 0.00% 

Base: DDSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi lCon 
TimePhase --------- 

100.00% 
0.00% 
0.00% 
O.OO?r 
0.00% 
0.00% --------- 

Mi lCon 
TimePhase --------- 

100.00?c 
0.00% 
0.00% 
0.00% 
0 .ow 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Fercent Timephase ----- ------- --------- 

181 49.59% 49.59% 
184 50.41% 50.41% 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

365 130.00% 100.00% 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- -..----- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --------- 

100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pagle 1/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario File : C:\COBRA508\DEPOTMS.CBR 
Std Fctrs Fi le : C:\COBRA508\OEPOTS.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi ies 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hi re 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
O p t j 3 n  Package : DEPOTM5 
Scensr io  F i l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  ' c t r r  F i l e  : C:\COBRA508\DEPOTS.SFF 

T o t a l  ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS 
($K)----- 

FAM IiOUSE OPS 
O&M 

RPMh 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAEIPUS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL COST 4,953 4,375 935 9 35 935 935 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Tirne Move 

MIL PERSONNEL 

T o t a l  ----- 

OTHER 
Land S a l e s  
Env i  ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S.3 l a r y  
E n 1  S,3lary 
House A l l o w  

OTHER 
Procu3-ernent 
M i s s i o n  
Misc  l l ecur  
Uni  quc? O t h e r  

TOTAL IIECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3,953 10,165 12,528 12,5213 12,528 12,528 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of  15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTM5 
Scenar io F i  l e  : C:\COBRA508\DEPOTM5.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

om 
Civ  R e t i r / R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la r y  
House A l  low 

OTHER 
Procurement 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,000 -5,790 -11,593 -11,593 -11,593 -11,593 

T o t a l  ----- 

Tota I ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
O p t ~ o n  Package : DEPOTM5 

QP" Scenario F i  Le : C:'\COBXA508\DEPOTM5.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDCO, OH 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 1.000 0 
Fam Housing 0 0 
Lan i  Purch 0 0 

08M 
C I V  SALARY 

Civ RIFs 137 137 
Civ R e t i r e  52 52 

C I V  MOVING 
Per- Diem 83 83 
PO\' Mi l es  2 2 
Home Purch 284 284 
HHCB 196 196 
Mi 5 c 2 1  2 1  
Hoise Hunt 55 55 
PP5 1,238 1,238 
RITA 125 125 

FREIGHT 
Packing 0 0 
F re igh t  337 337 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 34 34 
OTHER 

Program P lan  246 185 
Shutdown 0 0 
New H i r e s  . 0 0 

Tota 1 ----- 

1-Time Move 59 59 . - - - 

w MIL PERSONNEL 
MIL IWVING 

Per Diem 
POV Mi les  
HHG 
Mi sc: 

OTHER 
El in]  PCS 

OTHER 
HAP /' RSE 
Environmenta 1 
I n f o  Manage 
1-Tine Other  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/'9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : OLA 
Option Package : DEPOTM5 
Scenario Fi le : C:\COB&A508\DEPOTM5.CBR 
Std Fctrs Fi Le : C:\COBRA508\OEPOTS.SFF 

Base: DDCO, OH 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 4,482 3,436 7,918 

Tota 1 ----- ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 
OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota l ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 6/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Depai-tment : DLA 
O p t i o n  Package : DEPOTM5 
Scent l r io  F i  Le : C:\COBRA508\DEPOTM5.CBR 
Std  I ' c t rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

Ease: DDCO, OH 
ONE-TIME NET 

(SK) ----- 
CONS1-RUCTION 
MI Lc:ON 
Fam Housing 

O&M 
Civ  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSL1NEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi  ronmenta l 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURXING NET ----- (SK)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
Care% k e r  
C i v  :;a l a r y  

CH AMPlJS 
MIL PIrRSONNEL 

T o t a  1 ----- 
0 

Beyond ------ 
0 

Mi L !;a i a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 7/9 
Data As Of 15:55 12/23/1994, Report  Created 09:02 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTM5 
Scenar io  F i l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI  LCON 
Farn Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
MIL  MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi  sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota  l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Depertment : DLA 
O p t i o n  Package : DEPOTMS 
S c e r d r i o  F i l e  : C:\COBRA50&\OEPO 45.CBR 
S t d  F c f r s  F i  i e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAlrlPUS 
C a r ' t t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc: Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 Beyond ----- ------ 
0 0 

TOTAL. COSTS 471 939 935 935 935 935 

ONE-1 IME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
1 -T i~ne  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURllINGSAVES ----- I:$K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t  
C i v  5aLary 
CHAMF'US 

MIL PERSONNEL 
O f f  S a l a r y  
En l  S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 - 0 3 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 9/9 
Data As Of  15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTMS 
Scer,ario F i  l e  : C:\COBRA508\DEPOTM5.CBR 
S td  F c t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  Re t i r /R IF  
C i v  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Caretaker 
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa lary  
House A 1 low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 471 939 935 935 935 935 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL INFIATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 15:55 12/23/1994, Report. Created 14:35 02/10/1995 

Department : DLA 

w Opt i  3n Package : DEPOTM5 
Scensr io F i  Le : C:\COBRA508\DEPOM5.CBR 
Std C c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-'r !ME COSTS 
($K).-iNFLATED- 
CONS'TRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RIT.4 

FREIGHT 
Pac <i ng 
F re igh t  
Veh i c l e s  
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shul.down 
New U i r e  
1-Time Move 

MIL PERSONNEL 
MIL YlOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi r ~ m n e n t a  1 
I n f o  I4anage 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : OLA 
Opt ion  Package : DEPOTM5 
Scenar io F i  l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
(SK)-INFLATED- 
FAI.; HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C iv  Sa la r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la r y  
En1 Sa la r y  
House A1 low 

OTHER 
Miss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 4,953 4,506 992 1,022 1,052 1,084 13,610 

Tota  1 ----- ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
I-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Environmental  
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK)  -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En 1 Sa la r y  
H0us.t A t  tow 

OTHER 
Procurement * 

M i ss i on  
Misc  Recur 
Unique O the r  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3,953 10,470 13,291 13,690 14,101 14,524 



TOTAL INFLATED APPROPRIATIONS DETAIL RI:PORT (COBRA v5.08) - Page 3/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 w Scenario F i  Le : C:\COBRA508\DEPOTM5. CBR 
Std Fct rs  F i l e  : C:\COBRAS08\DEPOTS.SFF 

ONE-TIME NET 
($I<)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHEfi 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

1,000 
0 

385 
4,753 

635 

14 

56 1 
0 
0 

682 
0 

8,030 

RECURiING NET 
($K)- INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Uni qile Operat 
Care7.a ker  
Civ :.aLary 

CHAMPLIS 
MIL PERSONNEL 

Beyond ------ 
0 

Mi 1 Salary  
House A l low 

OTHER 
Procurement 0 0 0 (1 0 0 0 
Mission 0 0 0 (1 0 0 0 
Misc Recur -1,194 -2,350 -2,421 -2,494 -2,568 -2,645 -13,673 
Unique Other 0 0 0 0 0 0 0 

TOTAL ?ECUR -3,486 -9,507 -12,299 -12,668 -13,048 -13,440 -64,450 

TOTAL NET COST 1,000 -5,964 -12,299 -12.668 -13,048 -13,440 -56,420 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pi~ge 4/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTMS 
Scenar io F i  Le : C:\COBRA508\DEPOTM5.C6R 
Std  F c t r s  F i  Le : C:\COBRA50S\DEPOTS.SFF 

Base: DOCO, OH 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp l o  yment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Tinte Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi  l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPCRT (COBRA v5.08) - Page 5/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Oepe r tment  : OLA 
Opt ion Package : OEPOTM5 

w Scer,ari o F i  Le : C:\COBRA508\OEPOTM5.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDCO, OH 
RECLRRINGCOSTS 
(SK) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misz Recur 
Unique Other  

TOTA- RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAI- COSTS 4,482 3,539 0 0 0 0 8,021 

Tota 1 ----- ONE-TIME SAVES 
(SK).- INFLATED- 
CONS'TRUCTION 
MI LCON 
Fam Housing 

O&M 
I-T-me Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Lancl Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECUR RINGSAVES 
($K)-  IF!?LATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - 3,953 10,470 13,291 13,690 14,101 14,524 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5..08) - Page 6/9 
Data As O f  15:55 12/23/1994, Report Created 14t35 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOTM5 
S c e r ~ a r i o  F i  l e  : C:\COBRA508\OEPOTM5.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

ow 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 529 -6,931 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
S c e n ~ ~ r i o  F11e : C:\COBRA508\DEPOTM5.CBR 
Std i c t r r  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-1 IME COSTS 
(SK) - INFLATED- 
CONSTRUCTION 
MiLCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  IYOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi SI: 

House Hunt 
PPS 
RITA 

FREICtHT 
Pack i ng 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per ~>iern 
POV lrli Les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirclnmenta I 
I n f o  lrlanage 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8 /9  
Data As O f  15:55 12/23/1994, Report  Created 14:35 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTMS 
Scenar io  F i l e  : C:\C3BRA508\DEPOTK5.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOSP, PA 
RECURRINGCOSTS 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4 7 1  967 992 1.022 1,052 1,084 5,589 

To ta  1 ----- ONE-TIME SAVES 
(sK)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL  PERSONNEL 
M i l  Moving 

OTHER 
Land Sa les  
Env i ronmenta l  
1-Time O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 9/9 
Data  As Of 15:55 12/23/1994, Report  Created 14:35 02/10/1995 

Dep, l r tment  : DLA 
O p t i o n  Package : DEPOTM5 w Scenar io  F i l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  F c t t s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Bast:: DDSP, PA 
ONE--TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 

M I  L.CON 
Fan1 Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
I -T ime Other  
Land 

TOTAI. ONE-TIME 

Tota  1 ----- 

RECUItRING NET 
( S K )  -.INFLATED- 
FAM HOUSE OPS 
O&M 

RPMP. 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 

Tota  1 Beyond ----- ------ 
0 0 

M I L  PERSONNEL w Mi  1 S a l a r y  
House A l l o w  

OTHER 
Proc  l rement  
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 471 967 992 1,022 1,052 1,084 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i l e  : C:\COBW508\DEPOTMS.CBR 
Std  Fc t r s  FiLe : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDCO 
DDSP 

Base ---- 
DDCO 
DDSP 

Base ---- 
DDCO 
DDSP 

Personnel 
Change %Change ------ ------- 

SF 
Change %Change chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 

RPMA(f ) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- -.------ 

0 0% 0 0 0% 0 
0 0% 0 0 0 1  0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  15:55 12/23/1994, Report  Created 09:02 0?/10/1995 

Department : DLA 
Opt ion  Package : DEPOTM5 
Scenar io F i l e  : C:\COBRA508\OEPOTM5.CBR 
Std F c t r s  F i l e  : C:\COBRASOB\OEPOTS.SFF 

N e t C ~ a n g e ( $ K )  1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
-----,--------- ---- ---- ..--- ---- ---- --..- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
ROS Change 0 0 0 0 0 0 0 0 
Housi rig Change 0 0 0 0 0 0 0 0 
-----..------------------------------------------------------------------------ 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTMS 
Scenario F i  l e  : C:\COBRA508\DEPOTMS.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
DDCO, OH 
DDSP, PA 

Strategy: --------- 
Rea 1 i gnment 
Rea 1 i gnment 

Summary: -------- 
Real igns Columbus a c t i v e  workload (20%) t o  DDSP(Susquehanna). Use DDCO f o r  
slow moving and WRM storage. Personnel w i l l  move o r  reduce commensurate w i t h  
workload a c t i v i t y .  DDCO wi ll operate as s i t e  i n  l i e u  o f  depot (d i ses tab l i sh ) .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDCO, OH 

To Base: -------- 
DDSP, PA 

INPUT SCREEN THREE -.MOVEMENT TABLE 

Transfers  from DDCO, OH t o  DDSP, PA 

O f f i c e r  Pos i t ions :  
En l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Specia 1 Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDCO, OH 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci li ties(KSF): 
O f f i c e r  VHA (Bflonth) : 
E n l i s t e d  VHf ($/Month): 
Per Diem Rate ($/Day) : 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Distance: --------- 
362 m i  

RPMA Non-Payro 1 1 ($K/Year) : 
Comunicat ions ($K/Year) : 
BOS Non-Payro l l ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : OLA 
Opticln Package : OEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDSP, PA 

Tota 1 O f f i c e r  Employees: 7 
Tota 1 E n l i s t e d  Employees: 2 
Tota l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 2,054 
Mi I Ftimi l i e s  L i v i n g  On Base: 40.0% 
C i v i  L'ians Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i t s  Avai 1 : 0 
En li sl:ed Housing Un i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( W F ) :  10,963 
O f f i c e r  VHA ($/Month): 120 
En L is ted VHA ($/Month): 175 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mi Le) : 0.07 

RPHA Non-Payrol l ($k:/Year) : 
Comunications ($K/\lear) : 
BOS Non-Payroll ($ K/Year) : 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
A n n  Cost Factor: 
CW3US In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDCO, OH 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fomat ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Norl-Mi 1Con Reqd ($K) : 
A c t i v  bl ission Cost ($K): 
A c t i v  bl ission Save ($K): 
Mi sc Recurr ing Cost ($K) : (y Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K) : 
Const ruc t ion Schedule(%): 
Shutdown Schedule (b): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurelnent Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: [IOSP, PA 

I - l i m e  l ln ique Cost ($K): 
I-Time l ln ique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Vbving Save ($K): 
Env Non-Mi Icon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost($K) : 
Misc Recurr ing Save($K) : 
Land (+Buy/-% les) ($K) : 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%) : 
Mi (Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procuremc!nt Avoidnc($K) : 
CHAMPUS ;n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

935 935 935 935 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i  le : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDCO, OH 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ Force St ruc  Change: -70 -15 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 -2 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: -143 -144 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 0 
En 1 Change(No Sal  Save): 0 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - Mi l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDCO, OH 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
Rack Out DDCO OTHER 0 0 1,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s ted  Marr ied:  74.071 
En l i s t e d  Housing Mi Icon: 0.00% 
O f f i c e r  Salary($/Year): 54,869.06 
O f f  BAQ w i t h  Dependents($) : 757.48 
E n l i s t e d  SaLary($/Year): 28,664.00 
,En 1 BAQ w i t h  Dependents($) : 562.86 
Avg Unemp loy  Cost ($/Week) : 174.00 
Unemployment E l i g i b i l i t y (Weeks ) :  18 
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind ices  a r e  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ  Ear ly  Re t i r e  Pay Factor: 9.005; 
P r i o r i t y  P lacement Service: 60.00:; 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa l e  Reimburs ($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64-00?; 
HAP Home Value Reimburse Rate: 22.90:; 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00:r 

Rehab vs. New MilCon Cost: 59.00:; 
I n f o  Management Account: 3.20% 
Mi ,Con Design Rate: 10.50% 
Mi Icon SIOH Rate: 6.00% 
Mi [Con Contingency Plan Rate: 5.00% 
Mi lCon S i t e  Prepara t ion  Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00:' 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Depdrtment : DLA 
Opt1 on Package : DEPOTMS 
Scer~ar io  F i  l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

STAKDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater i  a l/Assigned Person(Lb) : 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate('$/Ton) : 284.00 
Mi 1 L igh t  VehicLe(S,/Mi Le) : 0.00 
Heavy/Spec Vehic le($/Mi le) :  0.00 
POV Reimbursement (%/M i  Le) : 0.18 
Avg Mi l Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
One-Time O f f  PCS Cost ($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

H o r i i  onta 1 
Waterfront 
A i r  Clperations 
Operat i ona l 
Admin i s t ra t i ve  
Schooi Bu i i d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y Quarters 
Covered Storage 
Din ing Faci l i t i e s  
Recre3t ion Faci l i t i e s  
Commu~iications Faci l 
Shipy<ird Maintenance 
RDT & E Faci l i t i e s  
POL Si:orage 
Ammun. t i o n  Storage 
Medical  F a c i l i t i e s  
Envi rc~nmenta i 

Category -------- 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
C Iassroomflraining 
Cafe ter ia  
Ch i l d  Devel Center 
Convert Whse t o  Adm' 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 

UM 
- - $/UM ---- 

(SF) 141 
(SF) 136 
(SF) 92 
(SF) 105 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
0 0 
i 1 o 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





BRAC 95 
COBRA Run Depot 0 

r Disestablish Defense 
Distribution Depot 
Red River Texas 

(DDRLT) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 09::17 G2/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario Fi le : C:\COBRA508\DEPOT05.CBR 
S t d  Fctrs File : C:\COBRA508\DEPOTS.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2002 (2 Years) 

NPV i n  2015($K): -186,147 
I-Time Cost($K): 58,893 

Net Costs (FK) Constant 
1996 ---- 

Mi lCon 1,809 
Person 0 
Overhd 170 
Moving 0 
Missio 0 
Other -20,098 

001 lars 
1997 ---- 

0 
0 

127 
0 
0 
0 

TOTAL -18,119 127 14,895 20,349 2,400 -18,861 

POSITIONS ELIMINATED 
O f f  0 0 0 0 1 
En l 0 0 0 0 0 
Civ 0 0 0 188 190 
TOT 0 0 0 188 191 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 218 224 0 
TOT 0 0 0 218 224 0 

Summary: -------- 

Tota 1 ----- 
19,040 
-23,201 
-8,504 
22,177 

0 
-8,720 

Tota 1 ----- 

Beyond ------ 
0 

-12,173 
-6,688 

0 
0 
0 

Close Red River. Move all workload associated with maintenance to DDAA. 
Move remaining workload as follows: active stock and associated personnel 
to DDJC, move remaining workload to Base X. No personnel transfers to 
Base X. Region personnel assigned to DDRT. Return to DDRW HQ in Stockton. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOTOS.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Costs (SK)  Constant 001 l a r s  
1996 1997 ---- ---- 

Mi Icon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
M i s s i o  0 0 
Other  0 0 

TOTAL 1,979 127 14,895 26,328 19,128 2,418 

Savings (SK) Constant 
1996 ---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
M i s s i o  0 
Other  20,098 

Do 1 l a r s  
1997 ---- 

TOTAL 20,098 0 0 5,979 16,727 21,279 

T o t a l  ----- 
19,040 

1,086 
11,194 
22,177 

0 
11,378 

Tota  1 ----- 
0 

24,288 
19,698 

0 
0 

20,098 

Beyond ------ 
0 
0 

2,418 
0 
0 
0 

Beyond ------ 
0 

12,173 
9,106 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
-17,874,813 

122,304 
13,917,925 
18,506,248 
2,124,293 

-16,247,154 
-15,812,315 
-15,389,114 
-14,977,240 
-14,576,389 
-14,186,267 
-13,806,586 
-13,437,067 
-13,077,437 
-12,727,433 
-12,386,796 
-12,055,276 
-11,732,628 
-11,418,617 
-11,113,009 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ior  Package : DEPOT 05 
Scenar.io F i  Le : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

(ALL values i n  Dol la rs)  

Category ---- ---- 
Const ruc t ion 

Mi li t a r y  Const ruc t ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Const ruc t ion 

Personnel 
C i v i  ! i an  RIF 
C i v i  l.ian Ea r l y  Retirement 
C i v i l i a n  New H i res  
E 1 imi  nated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota 1 - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t  3ry Moving 
F r e i g ~ t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 
---.- --------- 

Other 
HAP / RSE 1,288,965 
Envi ronmenta I M i t i g a t i o n  Costs 0 
One-Ti me Unique Costs 10,089,000 

To ta l  - Other 11,377,965 
--------,---------------------------------------------------------------------- 

To ta l  One-Time Costs 58,893,152 .............................................................................. 
One-Time Savings 

M i  l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 
---------------------------------------------------------------,.-------------- 

To ta l  Net One-Ti& Costs 58,893,152 



ONE-TIME COST REPORT (COBRA v5.08) - Page 217 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\OEPOT05.CBR 
Std Fcirs File : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
(A1 1 values in Dollars) 

Category - - - - - - - - 
Construction 

Mi l i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost ---- Sub-Tota 1 

Personne 1 
Civilian RIF 
Civi lian Early Retirement 
Civilian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi lian Moving 
Civilian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 1,279,534 
Environmental Mitigation Costs 0 

.One-Time Unique Costs 10,089,000 
Total - Other 11,368,534 .............................................................................. 
Tota 1 One-Time Costs 39,590,758 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
----_-------_---C------------------------------------------------------------- 

Total Net One-Time Costs 39,590,758 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

1)epartrnent : DLA 
Optioii Package : DEPOT 05 
Scenal-io File : C:\COBRA508\DEPOT05.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

6ase: DDAA, AL 
(ALL values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personne I 
Civi lian RIF 
Civi iian Early Retirement 
Civi lian New Hires 
E I imi nated Mi l i  tary PCS 
Unemp Loyment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi litary Moving 
f-rei glit 
One-Time Moving Costs 

Tota 1 - Moving 

Cosl. Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
---------------------------------------------------------------..-------------- 
Total One-Time Costs 19,099,319 .............................................................................. 
One-Time Savings 
Milita-y Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  tal-y Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tinie Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
_---_-----------------------------------------------------------.-------------- 
Total Net One-Time Costs 19,099,319 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOTOS.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Ret i rement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp l o  yment 

Tota l - Personne 1 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota l - Moving 

Cost ---- Sub-Tota l 

Other  
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
T o t a l  One-Time Costs 16,567 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One-Time Savings 0 ............................................................................. 
T o t a l  Net One-Time Costs 16,567 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5,/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  (e : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values i n  Do l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  , 
In.'ormation Management Account 
Land Purchases 

Tota . - Const ruc t ion  

Persc~nne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Ret i rement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Movi ntg 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre.ight 
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other  

Sub-Tota 1 --------- 

T o t a l  One-Time Costs 0 

One-Ti me Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One- Time Moving Savings 0 
Envi ronmenta 1 M i t i g a t i o n  Savings 0 
One-'Time Unique Savings 0 ------.-------------------------------------------------------..---------------- 

Tota L One-Time Savings 0 
------.---------A----------------------------------------------.---------------- 

Tota t Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
(A1 L va lues i n  Do l la rs )  

Category ------ -- 
Const ruc t ion  

Mi l i t a r y  Construct ion 
Family Housing Construct ion 
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
P~ogram Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota 1 ---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other  0 .............................................................................. 
Tota I One-Time Costs 1,069 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 -----------------.------------------------------------------------------------- 
T o t a l  Net One-Time Costs 1,069 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

[Iepartment : DLA 
Opt ion Package : DEPOT 05 9 Scenario F i  l e  : C:\COBRA508\DEPOTDS.CBR 
5 t d  F c t r s  F i  l e  : C: \COBRA508\DEPOTS.SFF 

Base: DDRWRT, TX 
( A l l  values i n  Do l l a r s )  

Categcry -------- 
Cons t ruc t i on  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Person :e l 
C i v i  l i a n  RIF  
C i v i  l i a n  Ea r l y  Retirement 
C i v i  ! i a n  New Hi res  
El im. nated Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhee d 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi na 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi t i t a r y  Moving 
F r e i g h t  
o n e - ~ i m e  Moving Costs 'ill Tota 1 - Moving 

Other  
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Ti me Unique Costs 

Cost Sub-Tota l --------- 

V 

T o t a l  - Other  9,431 
--------.---------------------------------------------------------------------- 

T o t a l  One-Time Costs 185,439 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a r y  Moving 0 
Land Sales 0 
One-The Moving Savings 0 
Envi ro8imenta 1 Mi t i g a t  i o n  Savings 0 
One-Tirne Unique Savings 0 ----------------------------------------------------------------.-------------- 

T o t a l  One-Tim Savings 0 ---------------------------------------------------------------..-------------- 
Tota 1 Nei: One-Time Costs 185,439 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COEW508\DEPOT05.CBR 
Std Fct rs  F i  le : C:\COBRA508\DEPOTS.SFF 

A 1  1 Costs n 8K 
Tota l  IMA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost ------ --- ------ ---- ----- ----- ----- 
DDRT 0 0 0 0 0 
DDAA 19,040 0 0 0 19,040 
DDSP 0 0 0 0 0 
XDEPOT 0 0 0 6 0 
DDRW 0 0 0 0 0 
DDRWRT 0 0 0 0 0 .............................................................................. 
Tota 1s: 19,040 0 0 0 19,040 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Pag.2 2/7 
Data As O f  21:02 12/23/1994, Report Created 09:17 0?/10/1995 

Department : OLA 
Opt ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: DDAA, AL 

ALL Cssts i n  $ K  
M i  lCon Using Rehab New New To ta l  

Desc r i p t i on :  Categ Rehab Cost* M i  Icon Cost* Cost* - - - - - . - - - - - - - - ----- ----- ----- ------ ---a- ----- 
44 Acres Hardstand OTHER 0 n/a 0 n/a 19,040 
-----.------------------------------------------------------------------------- 

T o t a l  Const ruc t ion  Cost: 19,040 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construct ion Cost Avoid: 0 ........................................ 

TOT4L: 19,040 

* ALL MilCon Costs i nc lude  Design, S i t e  Preparation, Continge,?cy Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUmARY REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\OEPOT05.CBR 
Std Fct rs  F i  Le : C:\COBRASO8\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRT, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s t e d  Students ---------- ---------- ---------- 

1 0 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  -142 -32 -32 -21 -18 
TOTAL -142 -32 -32 -21 -18 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students ---------- ---------- ---------- 

1 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DDAA, AL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 175 174 
TOTAL 0 0 0 175 174 

To Base: DDSP, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l ians 0 0 0 43 44 
TOTAL 0 0 0 43 44 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRT, TX): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l ians 0 0 0 218 218 
TOTAL 0 0 '0 218 218 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 - 1 
En l i s t e d  0 0 0 0 0 
C i v i l i a n s  0 0 0 -188 -190 
TOTAL 0 0 0 -188 -191 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

C i v i l i a n s  ---------- 
1,059 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 -245 
0 -245 

C i v i  l ians ---------- 
814 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 349 
0 349 

2001 To ta l  ---- ----- 

2001 To ta l  ---- ----- 

2001 To ta l  ---- ----- 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt icn Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\DEPOT05.CBR 
h t d  i c f r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDAA, A1 

EASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l ians  
---------- ---------- ---------- ---------.. 

1 0 0 379 

PERSOYNEL REALIGNMENTS: 
From 3ase: DDRT, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
En 1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
Civ.i l i a n s  0 0 0 175 174 
TOTAL 0 0 0 175 174 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDAA, AL) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 175 174 
TOTAL 0 0 0 175 174 

BASE POPULAT!ON ( A f t e r  BRAC Action): 
O f f i c e r s  En 1 i sted Students ---------- ---------- ---------- 

1 0 0 

PERSONNEL SUWRY FOR: DDSP, PA 

BASE PIJPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f  i ~ce rs  En l i s ted  Students - - - - - - - - ---------- ---------- 

7 2 0 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
0 f f i c :e rs  0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 43 44 
TOTAL 0 0 0 43 44 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 43 44 
TOTAL 0 0 0 43 44 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s t e d  Students 
.---------- ---------- ---------- 

7 2 0 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 349 
0 349 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 349 
0 349 

C i v i l i a n s  

C i v i l i a n s  ---------- 
2,054 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 87 
0 87 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 87 
0 87 

C i v i  l i a n s  ---------- 
2,141 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------.- 

3 1 0 686 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- . ---------- ---------- ---------.- 

3 1 0 685 

PERSONNEL SUMMARY FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1 i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- --.-------.- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDRWRT, TX 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  DDRW, CA): 
1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ----.- 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------.- 

4 0 0 806 

PERSONNEL SUMMARY FOR: DDRWRT, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------.- 

0 0 0 6 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, 'CA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----.- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page ,1 
Data As Of 21:02 12/23/1994, Report Created 09:17 02,00/1995 

Department : DLA 
Option Package : DEPOT 05 

1(I1 Scenario F i  Le : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRWRT, TX): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f  i leers En l i s ted  Students 
----.------ ---------- ---------- C i v i  l i a n s  ---------- 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10. 00% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
Ci v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
442 

44 
22 
66 
27 

283 
159 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 218 224 0 442 
C i v i l i a n s  Moving 0 0 0 147 151 0 298 
New C i v i  l i a n s  Hi red 0 0 0 71  73 0 144 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 41 0 82 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 71 73 0 144 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  L l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 217 
Data As Of 21:02 12/23/1994, Report Created 09:17 0;!/10/1995 

Department : DLA 
Opticn Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOT05.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: ODRT, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi li an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civilian Positions Available 

CIVILtAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Reg11 tar Reti rement 5.00% 
Civ. lian Turnover 15.00% 
Civ:; Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civi Lians Avai lable to Move 
Civi lians Moving 
Civi Lian RIFs (the remainder) 

Tota 1 ----- 
436 
43 
22 
65 
27 
279 
157 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civi lians Hired 0 0 0 0 0 0  0 
Other Civi lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMMTS 0 0 0 41 40 0 81 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

Qll Willing to Move are not applicable for moves under fifty miles. 

# Not < d L i  Priority Placements involve a Permanent Change of Station. The rate 
of PI'S placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDAA, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regu l a r  Retirement* 5.00% 
Ci v i  l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  Lians Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regu l a r  Retirement 5.00% 
Ci v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 .O 175 174 0 349 
C i v i  l i a n s  Moving 0 0 0 119 119 0 238 
New C i v i  l i ans  H i red  0 0 0 56 55 0 111 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 56 55 0 111 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi L l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

B Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.0Wc 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page ,1/7 
Data As Of 21:02 12/23/1994. Report Created 09:17 0;?/10/1995 

Depal-tment : DLA 
Opt ion Package : DEPOT 05 
Scenc:rio F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F'ctrs F i  Le : C: jCOBRA508\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirementf 10 .OO% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t ions  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Reg11 l a r  Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civ!; Not Moving (RIFs)* 6.00% 
P r i c ~ r i  t y  P Lacement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 43 44 0 87 
C i v i l i a n s  Moving 0 0 0 28 28 0 56 
New C i v i l i a n s  H i red 0 0 0 15 16 0 31  
Other C i v i l i a r ?  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 15 16 0 31  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

Y Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PI'S placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

6?se: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai tab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
P r i o r i t y  Placement% 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  Lian RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other  C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page t,/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Op t io8 i  Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\OEPOT05.CBR 
Std F1:tr-s F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: ODRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ! y  Retirement* 10.00% 
Reg11 l a r  Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civ:. Not Moving (RIFs)' 6.00% 
C i v i  l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i  an Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
P r i  o r i  t y Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  t i ans  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 6 0  6 
C i v i l i a n s  Moving 0 0 0 0 4 0  4 
New C i v i  l i ans  Hi red 0 0 0 0 2 0  2 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL (CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL ICIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALI:IVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL ICIVILIAN NEW HIRES 0 0 0 0 2 0  2 

w * Earl , /  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l icab le  f o r  moves under f i f t y  miles. 

# Not (111 P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWRT, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
6 
1 
0 
1 
0 
4 
2 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS ' 0 0 0 0 1 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS$ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 09:17 Oi'/10/1995 

O p t i o n  Package : DEPOT 05 
Scena - i o  F i  l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Ease: DDRT, TX 

Year 
---- 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- ------- 

Base: DDAA, AL 

Year 

TOTALS 

Base: 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

175 50.14% 
174 49.86% 

0 0.00% ----- ------- 
349 100.00% 

DOSP, PA 

Pers Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

43 49.43% 
44 50.57% 

0 0.00% ----- ------- 
87 100.00% 

Mi lCon 
TimePhase --------- 

Mi lCon 
TimePhase --------- 

Mi lCon 
TimePhase --------- 

0.00% 
0.00% 

49.43% 
50.57% 

0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/E l i m i  nated ShutDn 
Tota l Percent Timephase ----- ------- --------- 

Pers Moved Out/E l iroinated ShutDn 
Tota 1 Percent Timephase ----- ---..--- --------- 

Pers Moved Out/Eliminated ShutOn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.30% 16.67% 
0 0.130% 16.675 ----- - - - - - - - - - - - - - - - - 
0 0.00% 100. ow 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\OEPOT05.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DDRW, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
6 100.00% 
0 0.00% ----- ------- 
6 100.00% 

Base: ODRWRT, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
To ta l  ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Mi lCon 
TimePhase --------- 

Mi lCon 
TimePhase --------- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% --..------ 

100. 00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved 
Tota 1 
*---- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/Eliminated ShutDn 
Percent TimePhase ------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --------- 
0.00% 100. ow 

Pers Moved Out/ELiminated 
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
6 100.00% 
0 0.00% ----- ------a 

6 100.00% 

ShutDn 
TimePhase --------- 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 

Wv Opticn Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
SCd F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (BK) ----- 
CONSTRUCTION 

M I  LC83N 
Fam i o u s i  ng 
Land Purch 

O&M 
C I V  !SALARY 

Civ RIF 
Civ  R e t i r e  

C I V  FIOVING 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi #: i e s  
D r i v i n g  

llnemp Lo yment 
OTHER 

Program P (an 
Shutdown 
New t l i r e  
1-Tinie Move 

Tota 1 ----- 

MIL PERSONNEL 
MILMCIVING 

Per Ciem 
POV P i  l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / IEE 
Envi ronmenta 1 
I n f o  Mdnage 
1 - T i m e  Other 

TOTAL OttE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 2/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRASOB\DEPOTOS.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 1,979 127 14,895 26,328 19,1.28 2,418 64,875 

To ta l  ----- ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 20,098 0 0 5,979 16,727 21,279 -- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:02 12/23/1994, Report  Created 09:17 02/10/1995 

Department : DLA 
: DEPOT 0 5  
: C:\COBRA508\DEPOT05.CBR 
: C:\COBRA508\DEPOTS.SFF 

w Opticsn Package 
S c e n a r i o  F i  l e  
S t d  F c t r s  F i  l e  

ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MILCDN 
Fam ' tousing 

O&M 
C i v  R e t i r / R I F  
C i v  14oving 
O t h e r  

MIL  PERSONNEL 
Mi 1 I'lovi ng  

OTHER 
HAP /' RSE 
Env i ronmenta l  
I n f o  Manage 
1 - T i r e  O t h e r  
Land 

TCITAL ONE-TIME 

T o t a  1 ----- 

RECURRING NET ----- (SK)----- 
FAM HOlJSE OPS 
O&M 

RPMA 
60s 
l lniqut! Operat  
Caret31 k e r  
C i v  Sa Lary 

CHAMPUS 
MIL  PEF!SONNEL 

Tota  l ----- 
0 

Beyond ------ 
0 

Mi  1 Sa l a r y  q p  o;;;e A 1  'ow 

Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 /21  
Data As O f  21:02 12/23/1994, Report  Created 09:17 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOT 05 
Scenar io  F i l e  : C:\COBRA508\OEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DORT, TX 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT 05 w Scenario F i  l e  : C: \COBRA508\0EPOTOS.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
RECURRtNGCOSTS ----- (!jK) ----- 
FAM HOlJSE OPS 
o&M 

RPMA 
BOS 
Unique: Operat 
Civ Se l a r y  
CHAMPLIS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL COSTS 150 113 6,244 16,546 16,538 0 

ONE-TIMIL SAVES 1996 1997 1998 1999 2000 2001 ----- ($I:)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
Ml LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL w o;;;R~~~ i ng o o o o o o 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time 3 the r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURR1NI;SAVES ----- ($K)----- 

FAM HOUSlf OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa le~ry  
CHAMPUS 

MIL PERSCNNEL 
Off Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

39,591 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

. -- TOTAL SAVINGS 20,098 0 0 5,979 16,591 21,138 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6,121 
Data As Of 21:02 12/23/1994, Report Created 09r17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -19,947 113 6,244 10,567 -53 -21,138 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Deoartrnent : DLA 

w O p t i o n  Package : DEPOT 05 
S c e n l r i o  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 
----- (SK)  ----- 
CONSTRUCTION 

MI  LCON 
Fam Housing 
Land Purch  

O&M 
CIV SALARY 

C i v  RIFs 
C iv  R e t i r e  

CIV I4OVING 
Per D i e m  
POV Mi l e s  
Home Purch 
HHG 
Misc: 
H0ur.e Hunt  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp loyment 
OTHER 

Program PLan 
Shutdown 
New H i r e s  

To ta  i ----- 

1-T i  me Move 
MILPE?Si)NREL 

MIL MJVING 
Per  )Diem 
POV Idi Les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  rc~nmenta 1 
I n f o  Manage 
I -T ime O t h e r  

TOTAL CINE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -- Page 8,121 
Data As O f  21:02 12/23/1994, Report  Created 09x17 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOT 05 
Scenar io  F i  Le : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A I low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

To ta  l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,809 0 23,687 

T o t a l  ----- ONE-TiME SAVES 
----- (SK) ----- 
CONSTRUCTION 

MI  LCON 
Fam Hous ing  

o&M 
1-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land S a l e s  
Envi  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 
0 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

De~ar::ment : DLA 
Optiolt Package : DEPOT 05 w Scenario F i  l e  : C:\COBRA508\DEPOT05.CBR - 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL  
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0 &M 
Civ Ret i r /RIF 
Civ M ~ v i n g  
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Clanage 
I-Time Other  
Land 

TOTAL CINE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

OTHER 
Procure!rnent 0 0 0 0 0 0 
Missior l  0 0 0 0 0 0 
Misc Recur 0 0 0 920 1,834 1,834 
Unique Other  0 0 0 0 0 0 

TOTAL RECUR 0 0 0 920 1,834 1,834 

TOTAL NET COST 1,809 0 8,640 9,541 1,863 1,834 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10,121 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOTOS.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOT05.CBR (I 
Std isfrr F i l e  : C:\COBRA508\DEPOTS.IFF 

Base: ODSP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Uniqs~e Opera t  
Civ : jaLary 
CHAMPUS 
Care taker  

MIL PIrRSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 23L 465 457 

ONE-TIIqE SAVES 1996 1997 1998 1995' 2000 2001 ----- (.iK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRIJCTION 

M I  LCOlJ 0 0 0 0 0 0 

T o t a l  ----- 

I-am Housing 0 0 0 0 0 0 
ow 

1-Time Move 0 0 0 0 0 0 
MIL PEF:SONNEL 

Mi I Mcmvi ng  0 0 0 0 0 0 
OTHER 

Land S a l e s  0 0 0 0 0 0 
Environments 1 0 0 0 0 0 0 
1-Time O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRIIYGSAVES ----- ($I<)----- 

FAM HOUijE OPS 
om 

RPMA 
BOS 
Unique Opera t  
C iv  S a l a r y  
CHAMPUS: 

MI L PERS,ONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAYINGS 0 0 0 0 - 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBIW v5.08) - Page 13/21 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std F ~ t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M 1 LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ  RIFs 
Civ  R e t i r e  

C I V  CDVING 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i  3ht  
Vehi: les  
D r i v i n g  

Unemployment 
OTHER 

Progi-am P Lan 
Shutdown 
New f i i  res  
1-Tirne Move fQlll MIL PERSONNEL 

MIL MOVING 
Per Diem 
POV bli l es  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 

TOTAL OVE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OM 
Option Package : DEPOT 05 
Scenar io F i  Le : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- (BK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other  

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- ($K)----- 
FAJ4 HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA, v5.08) - Page 15/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Departnent : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\OEPOT05.CBR 
Std  .Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
-----($K)----- 

CONSTRUCTION 
MI LCCf4 
Farn Housing 

ORM 
Civ  Rc!tir/RIF 
C iv  Moving 
Cther  

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRiNG NET ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PER5DNNEL 

Mi l Salary  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota 1 ----- 

To ta l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : D M  
Opt ion  Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ R I F s  
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Depar1:ment : DLA 
O p t i o r ~  Package : DEPOT 0 5  
Scenal- io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HCbUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
Of f  S,3Lary 
En1 Sa Lary 
House A 1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
llniquc? O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 128 127 

ONE-TIME SAVES ----- ( f .K)  ----- 
CONSTRLICTION 

M I  LCOH 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
1-Time O t h e r  

TOTAL MYE-TIME 

T o t a  1 ----- 

RECURRIIIGSAVES ----- (S I < )  ----- 
FAM HOUljE OPS 
O&M 

RPMA 
80s 
Unique Opera t  
C i v  Sal .ary 
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 21:02 12/23/1994, Report  Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEWTS.SFF 

Base: ODRW, CA 
ONE-TIME NET ----- ($K)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Env i ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House Ai low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Deoartment : DLA - 

YrY 
0p;ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDRWRT, 
ONE-TIME COSTS ----- ($K)----- 
CONSTPUCTION 
MI LCON 
Fam I iousing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV FDVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGI-IT 
Packing 
F re i  ~ j h t  
Vehi~: les  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P Ian 
Shutclown 
New t l i  r es  
1-Tina Move 

MIL PERSONNEL 
MIL MCVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  'PCS 

OTHER 
HAP / IRSE 
Envi rot~menta 1 
I n f o  Miinage 
1-Time M h e r  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/Z1 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std F c t r s  F i  l e  

: DIA 
: DEPOT 05 
: C:\COBRA508\OEPOT05.CBR 
: C:\COBRA508\OEPOTS.SFF 

Base: DDRWRT, 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Sa l a r y  
En1 Sa la ry  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data  As O f  21:02 12/23/1994, Report  Created 09:17 02/10/1995 

Department : DLA 
: DEPOT 0 5  
: C:\COBRA508\DEPOT05.CBR 
: C:\COBRA508\DEPOTS.SFF 

O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i l e  

Base: DDRWRT, 
ONE-TIME NET ----- I$K)----- 
CONSTRUCTION 
M I  LCON 
Fam t iousi  ng  

om 
C i v  R e t i r / R I F  
C i v  Floving 
O t h e r  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Tim? O t h e r  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURR [NG NET 
- - - - - (!; K) - - --- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t  
Careta k e r  
C i v  S a l a r y  

CHAMPUS 

T o t a l  Beyond ----- ------ 
0 0 

MIL  PERSONNEL 
M i  l S a l a r y  
House A 1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL N E T  COST 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As O f  21:02 12/23/1994, Report  Crea ted  14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 0 5  
Scenar io  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  R I F  
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e  
I -T ime Move 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 /21  
Data As O f  21:02 12/23/1994, Repor t  Created 14:37 02/10/1995 

Department 
O p t i o n  Package 
Scenai- io F i  l e  
S t d  F c t r s  F i l e  

: DLA 
: DEPOT 05 
: C:\COBRA508\DEPOT05.CBR 
: C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
(SK) - INFLATEO- 
FAM HC'USE OPS 
O&M 

RPMA 
00s 
Unique Opera t  
C i v  S a l a r y  
CHAMPIJS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S i i l a r y  
En I S i ~ L a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL C3ST 71,013 

T o t a l  ----- ONE-TIME SAVES 
(SKI-IN,=LATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&Y 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
I - T i  me 3 t h e r  

TOTAL ONE-TIME 

RECURRINfSAVES 
($K) -1NFIATED- 
FAM HOUSI: OPS 
O&M 

RPMA 
60s 
Unique C'perat 
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A 1 l o w  

OTHER 
Procurem?nt 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL. RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fct rs  F i  Le : C:\COBRA508\0EPOTS.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
(SK) -INFLATED- ---- ---- ---- ---- .---- ---- 
CONSTRUCTION 
MI LCON 1,809 0 9,166 9,387 0 0 
Fam Housing 0 0 0 0 0 0 

om 
Civ Ret ir /RIF 0 0 0 471 471 0 
Civ Moving 0 0 0 7,471 7,822 0 
Other 170 131 3,068 5,816 5,989 0 

MIL PERSONNEL 
Mi l Moving 0 0 0 0 7 0 

OTHER 
HAP / RSE 0 0 0 697 732 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
I-Time Other 0 0 3,568 3,675 3,785 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,979 131 15,802 27,517 18,807 0 

Tota 1 ----- 

RECURRING NET 
($K) - INFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  ----- 
0 

-11,904 
0 
0 
0 

-27,554 
0 

-94 
0 

-20,098 
0 

-3,700 
0 

-63,350 

886 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TI14E COSTS 
($I()- INFLATED- 
CONSTRUCTION 
MI LCOli 
Fam Housing 
Land l 'urch 

O&M 
C I V  SALARY 
C i v  E:IFs 
C i v  l i e t i r e  

C I V  MGVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
f'acking 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Timct Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / R.SE 
Envi ron~nenta 1 
I n f o  Manage 
1-Time Other 

TOTAL OF(\:-TIME 

Tota 1 ---- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/'1995 

Department : OLA 
O p t i o n  Package : DEPOT 0 5  
Scenar io  F i l e  : C:\COBRA508\OEPOT05.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORT, TX 
RECURRINGCOSTS 
(SKI-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A l low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other 

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 150 116 6,624 18,080 18,614 0 

ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi I Moving 

OTHER 
Land Sz les  
Environmental  
I -T ime Other  

TOTAL ONE-TIME 

T o t a  1 ----- 

RECURRINGSAVES 
(SK)  -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House AL (ow 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 20,098 0 0 6,533 18,674 24,505 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of  21:02 12/23/1994, Repon: Created 14:37 02/10/1995 

Department : DLA 

mQ Option Package : DEPOT 05 
Scenar io F i i e  : C:\COBRA508\DEPOT05.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME NET 
($K)  -1NFLATED- 
CONS 1RUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  R e t i r / R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHEI; 
HAP / RSE 
Envi ronmenta 1 
i n f o  Manage 
I -Time O t h e r  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURSING NET 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
Carei:aker 
C iv  S a l a r y  

CHAMPLIS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi 1 S a l a r y  
House AL Low 

OTHER 
Procurement 
M i ss i on  
Misc Recur 
U n i q u ~  O t h e r  

TOTAL PECUR 

TOTAL NET COST -19,947 116 6,624 11,546 -60 -24,505 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pc~ge 7/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/1.0/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOT05.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc -' 

House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loylnent 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As Of 21:02 12/23/1994, Repor.: Created 14:37 02/10/1995 

Department : DLA 

'IYIY Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOTOS.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOAA, AL 
RECURRINGCOSTS 
($K).-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMI\ 
BOS 
Unique Operat 
Civ Sa lary  
CHACIPUS 
Care t a k e r  

MIL F ERSONNEL 
O f f  Sa lary  
Enl  Sa la ry  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,809 0 9,166 10,425 2,097 2,126 

ONE-T [ME SAVES 1996 1997 1998 1999 2000 2001 
($K)- [NFLATEO- ---- ---- ---- ---.- ---- ---- 
CONSTllUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

Tota 1 ----- 

01 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 D 0 0 

RECURRINGSAVES 
($K) -IIYFLATED- 
FAM HOlJSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  S i ~ l a r y  
CHAMPLJS 

MIL PERSONNEL 
O f f  SZI l a r y  
E:n 1 Sa lary  
House A1 low . 

OTHER 
ProcurSement 
M iss i c~n  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\DEPOT05.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Tota 1 ----- 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi 1 Salary 0 0 0 0 0 0 0 0 
House A l  low 0 0 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 1,005 2,064 2,126 5,196 2,190 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 1.005 2,064 2,126 5,196 2,190 

TOTAL NET COST 1,809 0 9,166 10,425 2,097 2,126 25,624 2,190 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : OLA - 0pt;on Package : DEPOT 05 
Scer~ar io  F i  l e  : C:\COBRA508\DEPOTO!i.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
(SK)  -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Ciu R e t i r e  

CIV MOVING 
Pe,- Diem 
PO'/ Mi l es  
Home Purch 
HHG 
Mi !;c 
Hotlse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL IWVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E 1 in1 PCS 

OTHER 
HAP j RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 16-08) - Page 11/21 
Data As O f  21:02 12/23/1994, Report  Created 14:37 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 05 
Scenar io  F i  l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i  Le : C: \COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T c t a  l ----- 
0 

Beyond ------ 
0 

TOTAL C3STS 0 0 0 256 524 530 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Hous ing  

OW 
1-Time Move 

MIL PERSONNEL 
M i  1 Mov ing  

OTHER 
Land S a l e s  
Env i  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  . 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - 0- 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C: \COBRA508\OEPOT05.CBR 
Std F:trs F i l e  : C:\COBRASOa\DEPOTS.SFF 

Base: ODSP, PA 
ONE-TIME NET 
($K) -INFLATED- 
CONSTItUCTION 
MILCON 
Fam blousing 

O&M 
Civ G.etir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTFfER 
HAP / RSE 
Envi rssnmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK) -INFLATED- 
FAM HOLlSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House , \ I  low 

OTHER 
Procurc:ment 
Missior l  
Misc Recur 
Unique Other  

TOTAL RE'CUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 256 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pdge 13/21 
Data As Of 21:02 12/23/1994, Report  Created 14:37 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 0 5  
Scenar io  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV M i  I e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota  l ----- 



INFIATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:02 12/23/1994, Report  Created 14:37 02/10/1995 

: DLA 
: DEPOT 05 
: C:\COBRA508\OEPOTO5.CBR 
: C:\COBRA508\DEPOTS.SFF 

o p t i o n  Package 
Scenar io  F i l e  
S td  F c t r s  F i l e  

Base: XDEPOT 
RECURI?INGCOSTS 
(SK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMF'US 
Caret .aker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SOSTS 

ONE-TIME SAVES 
(SK)  - IIIFLATED- 
CONSTRIJCTION 
MILCOff 
ram Hous ing  

O&M 
I -Time! Move 

To ta  1 ----- 

MIL PERSONNEL 
o ~ ; ~ M c ~ v i n g  

Land S a l e s  
Env i ronmenta l  
I -T ime O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House /r 1 Low 

OTHER 
Procu re:ment 
M i s s i o r ~  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : D M  
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\OEPOTOS.CBR 
Std  F c t r s  F i  Le : C:\COBRASO8\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 
($K)-INFLATED- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

om 
Civ  Ret i r /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other  0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi  1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data A s  Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Depi~rtment : OLA 
Opt ion Package : DEPOT 05 
Scer~ar i  o F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r r  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
(SK) -1NFLATED- ---- ---- ---- - --- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Far Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O M  
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi ,jc 
Ho~lse Hunt 
PP:; 
R I '[A 

FRE [GHT 
Packing 
F r e i g h t  
V e l ~ i c l e s  
Dr; v i n g  

Unenip loyment 
0THt:R 

Prc~gram P lan  
Sh~~tdown 
New H i res  
1-Time Move 

w MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page: 17/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/'1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 144 147 

Tota 1 ----- ONE-TIME SAVES 
(SK) -INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 '  0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOT05.CBR 
Std Ictrs Fi le : C:\COBRA508\DIPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 
(SK)  -1NFLATED- 
CONSTRUCTION 
MILC3N 
Fam lousing 

om 
Civ ?etir/RIF 
Civ Moving 
Othe - 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP ,' RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
(SK)-INFLATED- 
FRM HOUSE OPS 
0 &M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sslary 
CHAMPU:; 
MIL PEiiSONNEL 

Tota l ----- 
0 

Mi 1 SII lary 0 0 0 w House Ai Low 
0 

0 0 0 0 
OTHER 
F'rocui-ement 0 0 0 ( I  

Mi s s i  on 0 0 0 CI 
Kisc F!ecur 0 0 0 CI 
Unique Other 0 0 0 C 
TOTAL RECUR o o o a 

TOTAL NET COST 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of  21:02 12/23/1994, Report  Crea ted  1 4 ~ 3 7  02/10/1995 

Department  : DLA 
O p t i o n  Package : DEPOT 05 
S c e n a r i o  F i i e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i i e  : C:\COBRA508\DEPOTS.SFF 

Ease: DDRWRT, TX 
ONE-TIME COSTS 1996 
(SK)- INFLATED- ---- 
CONSTRUCTION 
M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C i v  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per  Diem 0 
PO\/ M i  i e s  0 
Home Purch  0 
HHG 0 
Mi sc 0 
House Hunt  0 
PPS 0 
RiTA 0 

FREIGHT 
2ack i  ng 0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i r ; g  0 

Unemployment 0 
OTHER 

Program P l a n  19 
Shutdown 0 
New H i r e s  0 
1-Time Move 0 

M I L  PERSONNEL 
M i i  MOVING 

P e r  Diem 0 
POV Mi l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Env i  ronmenta 1 0 
Info Manage 0 
1-Time O t h e r  0 

TOTAL ONE-TIME 19 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As O f  21:02 12/23/1994, Reporl. Created 14:37 02/10/1995 

Depa-tment : DLA 
Opt i on  Package : DEPOT 05 
Scendr i  o F i  l e  : C:\COBRA508\OEPOT05.CBR 
Sfd 1-ctrs F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDRWRT, 
RECUERINGCOSTS 
( S K ) -  INFLATED- 
FAM tIOUSE OPS 
O&M 

RPMP 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  Sa la r y  
En1 j a l a r y  
Housl: A1 low 

OTHER 
M iss i on  
Misc  Recur 
Uni  qlre Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 19 15 11 9 149 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
(SK) -INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI  LCClN 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 D 0 0 

MIL  PERSONNEL 

Tota  1 ----- 

M i  1 Moving '411 OTHER 
Land Sales 0 0 0 0 0 0 
Env i r'mmenta 1 0 0 0 I )  0 0 
1-Tim12 O the r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURR [NGSAVES 
(SK) -1flFlATEO- 
FAM HOlISE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPbS 

MIL  PERSONNEL 
O f f  Sa [ a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL S,4VINGS - 0 0 0 0 153 163 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 21:02 12/23/1994, Report  Created 14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\OEPOT05.CBR 
S td  F c t r s  F i f e  : C:\COBRA508\OEPOTS.SFF 

Base: OORWRT, 
ONE-TIME NET 
(SK)  - INFLATED- 
CONSTRUCTION 

lil I LCON 
Fam Housing 

O&M 
C i v  Re t i r /R IF  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I -Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SKI-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Care taker  
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la r y  
House A 1 Low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 
----- 

0 
0 

3 
127 
63 

0 

11 
0 
0 
0 
0 

204 

Tota  1 ----- 
0 

-15 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-301 
0 

-317 

Beyond ------ 
0 

TOTAL NET COST 19 15  11 9 -4 -163 -113 -168 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 112/10/1995 

Department : D!A 
Opt ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\OEPOT05.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base 
---- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DDRW 
DDRWIIT 

Base ---- 
DDRT 
DDAA 
DDSP 
XDEPC'T 
DDRW 
ODRWRT 

Base ---- 
DORT 
DOAA 
DDSP 
XDEPOT 
DDRW 
DDRWR'T 

Personnel 
Change %Change ------ ------- 

-815 -100% 
349 923 
87 4% 

0 0% 
6 1% 

-6 -100% 

RPMA(J1 
Change %Change Chg/Per ------ ------- ------- 

-5,333,000 -100% 6,543 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-9,000 -100% 1,500 

RPMABOS (3) 
Change %Change Chg/Per ------ ..------ ------- 

-5,333,000 -71% 6,543 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-9,000 - 1,500 

BOS($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OLA 
Option Package : DEPOT 05 
Scenario Fi Le : C:\COBRA508\DEPOT05.CBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
----------------------------------------------------------------------.-------- 
TOTAL CHANGES 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Repert Created 09:17 0:!/10/1995 

Department : DLA 
Opt i o n  Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPU1- SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

DDRT, TX 
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRW, CA 
DDRWRT, TX 

Summary: 

Strategy: --------- 
Closes i n  FY 2000 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnment 
C Loses i n  M 2000 

Close Red River.  Move a l l  workload associated w i t h  maintenar~ce t o  DDAA. 
Move remaining workload as fo l lows: ac t i ve  stock and associated personnel 
t o  DDJC, move remaining workload t o  Base X. No personnel t re insfers t o  
Base X. Region personnel assigned t o  DDRT. Return t o  DDRW CIQ i n  Stockton. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRT, TX 
DDRT, TX 
IIDRT, TX 
DDRM, CA 

To Base: -------- 
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRWRT, TX 

Distance: 
---------. 

541 mi 
1,188 m i  

800 mi 
1,188 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from DDRT, TX t o  DDAA, AL 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
0 f f i c t : r  Pos i t ions :  0 0 0 0 0 0 
E n l i s t e d  Pos i t ions :  0 0 0 0 0 0 
C i v i l i a n  Pos i t ions :  0 0 0 175 174 0 
S tude r~ t  Pos i t ions :  0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 4,941 4,940 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  l i t a r y  L i g h t  Vehicles: 0 0 0 0 0 0 
HeavyjSpecial  Vehicles: 0 C 0 0 0 0 

Transfers  from DDRT, TX t o  DDSP, PA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
S tude r~ t  Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Ci  l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 





INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 21:02 12/23/1994, Repcrrt Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 w Sc:enari o F i  l e  : C: \COBRA508\DEPOT05 .CBR 
S id  Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOT 

Tota 1 O f f i c e r  Employees: 3 
To ta 1 En l i s t e d  Employees: 1 
To.:a 1 Student Employees: 0 
To1:al C i v i  Lian Employees: 686 
Mi I Fami l i e s  L i v ing  On Base: 0.0% 
C i v i  l i ans  Not W i  1 l i n g  To Move: 6.0% 
Of f ' i  ce r  Housing Uni ts  Avai 1: 0 
E n l i s t e d  Housing Un i t s  Avai l :  0 
To ta l  Base Faci l i t ies(KSF):  3,806 
O f f i c e r  VHA ($/Month): 130 
E n l i s t e d  VHA ($/Month): 31 
Per Diem Rate ($/Day): 86 
Fre igh t  Cost ($/Ton/Mi Le) : 0.07 

Name: DDRW, CA 

Tote1 1 O f f i c e r  Employees: 
Tot2 1 En l i s ted  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v ing  On Base: 
C i v i  l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota 1 Base Faci Lities(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: DDRWRT, TX 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i  1,ians Not W i  I l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai 1: 
En 1 i  s ted  Housing Un i t s  Avai 1: 
Tota 1 Base Faci Lities(KSF) : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Tonmi Le) : 

RPMA Non-Payro 1 1 ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payrol I ($K/Year) : 
BOS Pay ro l l  ($K/Y+zar) : 
Fami l y Housing ($I(/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($,'Visit) : 
CHAMPUS Out-Pat (j;/Visi t) : 
CHAMPUS S h i f t  t o  Eledicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payro 11 (:tK/Year) : 
CoEmIunications ($K,IYear): 
BOS Non-Payro 1 1 ($l:/Year) : 
BOS Payro l l ($K/Yeilr) : 
Fami l y  Housing ($KiYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infsrmat ion: 

RPMA Non-Payroll ($l:/Year): 
Comunicat ions ($K/Year) : 
BOS Non-Payroll ($KjYear): 
BOS Payro 11 ($K/Yeara) : 
Fami iy Housing ($K/!ear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Visi t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infolmat ion: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOT05.CBR 
Std Fctrs Fi Le : C:\COBRASO8\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: DDRT, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost ($K): 0 0 3,363 3,363 3,363 
I-Time Unique Save ($K): 0 0 0 0 0 
I-Time Moving Cost ($K): 0 0 2,796 2,797 2,797 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Mi sc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 1,718 3,632 
Land (+Buy/-% les) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 20,098 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 3,754 Perc Family Housing ShutDown: 

Name: DDAA, AL 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving ~ o c t  ($K): 
I-Time Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-% les) ($K)  : 
Construction Schedule(%): 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 920 1,834 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 226 457 
C 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 21:02 12/23/1994, Report Created 09:17 32/10/1995 

Department : OLA 
0 p t i  on Package : DEPOT 05 
Scen3r i0 F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Ect rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name:: XOEPOT 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Tiwe Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K) : 
A c t i v  M iss ion  Cost ($K): 
A c t i v  M iss ion  Save ($K): 
Misc Recurr ing Cost($K): 
Misc Securr ing Save($K): 
Land (+Buy/-Sa les) ($K) : 
Const -uc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPLIS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

Name: OORW, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env No I-Mi LCon Reqd ($K) : 
A c t i v  14ission Cost ($K): 
A c t i v  f4 ission Save ($K): 
Mi sc Rttcurr i  ng Cost ($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K) : 
C o n s t r ~ c t i o n  Schedule(%): 
Shutdown Schedule (%) : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: IIORWRT, TX 

1-Time IJnique Cost ($K): 
1-Time l ln ique Save ($K): 
I-Time Floving Cost ($K): 
1 - l ime Floving Save ($K): 
Env Non-.Mi \Con Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost($K): 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(?;): 
Shutdown Schedule (%): 
Mi Icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procuremt?nt Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Faci I Sh~ltOown(KSF): 

BASE INFORMATION 

1997 1998 1995 2000 ---- ---- ---- --*- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0:; 0% 
0% 0% 0:; 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 127 
0 0 0 0 
0 0 0 0 
0s 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shutlown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 132 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t  r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DORT, TX 
1996 1997 1998 ---- ---- ---- 

O f f  Force St ruc  Change: 
Enl  Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En l Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En l Change(No Sa 1 Save): 
Civ Change(No Sa l  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

Desc r i p t i on  Categ New Mi (Con Rehab Mi [Con To ta l  Cost($K) ------------ ----- ---------- ------------ -----.--------- 
34  Acres Hardstand OTHER 0 0 19,040 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
O f f i c e r  Salary ($/Year) : 54,869.06 
O f f  BAQ w i t h  Dependents ($) : 757.48 
E n l i s t e d  Salary($/Year) :  28,664.00 
En1 BAQ w i t h  Dependents($): 562.86 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year) :  32,060.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor:  39. 00% 
SF F i  l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

( Ind ices  a r e  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SF/Care) : 162.00 
Mothba 11 Cost (B/SF): 1.25 
kvg Bachelor Quarters(SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs (1): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  534.41 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiv ing Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi LCon Design Rate: 
Mi  [Con SION Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV-RPTIROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:02 12/23/1994, Report Created 09:17 C2/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mate r i a  L/Assigned Person(Lb): 0 
HHG I3er O f f  Fami l y  (Lb): . 14,500.00 
HHG I'er En 1 Fami I y (Lb) : 9,000.00 
HHG I'er Mi I Sing le  (Lb): 6,400.00 
HHG f'er C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/103Lb): 35.00 
A i r  Transport  ($/Pass Mi le) : 0.20 
Mi sc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
H i  I L igh t  VehicIe($,lMi Ie): 
Heavy/Spec Vehic le(!;/Mi le) : 
POV Reimbursement ($,'Mi le)  : 
Avg Mi l Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time O f f  PCS Cost ($) : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hor i zon ta l  
Water f ront  
A i r  Operat ions 
Opera1:iona 1 
Admin.s t ra t ive  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami 1) Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammuni?ion Storage 
Medical  F a c i l i t i e s  
Envi ronrnenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 

Category UM -------- -- $/UM ---- 
ADP Construct ion (SF) 141 
Cold Storage (SF) 136 
Hazardous Storage (SF) 92 
CLassroorn/Training (SF) 106 
Cafe ter ia  (SF) 144 
Chi l d  Devel Center (SF) 122 
Convert Whse t o  Admi (SF) 88 
Lease (SF) o 
Optional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( } 0 
Opt iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 





BRAC 95 
COBRA Run Depot 

QNW 

Close Defense 
Distribution Depot 

Ogden Utah 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1,/2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2003 (4 Years) 

NPV in 2015($K): -180,858 
1-Time Cost($K) : 110,763 

Net Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ----. ---- 

Mi lCon 2,085 12,699 7,161 0 0 0 
Person 0 -2,882 -8,812 -12,007 -12,581 - 12,581 
Overhd 2,060 1,301 3,581 -5,906 -8,723. -8,721 
Moving 3,121 4,879 10,969 9,415 0 0 
Missio 0 0 0 0 0 0 
Other 8,145 9,656 15,224 9,909 0 0 

TOTAL 15,412 25,452 28,123 1,411 -21,302 -21,302 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---.- ---- 
POSITIONS ELIMINATED 
Off 0 1 1 1 0 0 
En 1 0 1 1 1 0 0 
Civ 0 202 183 0 0 0 
TOT 0 204 185 2 O 0 

POSITIONS REALIGNED 
Off 0 0 3 0 0 0 
En 1 0 0 6 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 1,279 366 0 0 
TOT 0 0 1,288 366 0 0 

Summary: 

Total ----- 
21,945 
-48,865 
-16,605 
28,384 

0 
42,934 

27,794 

Tota 1 ----- 

Beyond ------ 
0 

-12,581 
-8,721 

0 
0 
0 

Close Ogden. Move 20% of stock to DDJC. Move remainder of stock to 
XDEPOT. Personnel will be eliminated or migrated colrmensurate with 
workload requirements. DDRW HQ personnel residing at DDOU will move to 
DDRW in Stockton, CA. Rehab of existing warehouse space at DDJC will 
provide hazardous storage. 



COBRA REALIGNMENT SUMMARY (CCBRA v5.08) - Page 2/2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs F i l e  : C:\COBKA508\DEPOTS.SFF 

Costs (BK) Constant Do1 lars 
1996 1997 ---- ---- 

M i  LC'J~ 2,085 12,699 
Person 0 397 
Overhd 2,060 2,486 
Movi ~ i g  3,121 4,879 
Mi ss.io 0 0 
Other 9,345 9,656 

Tota l ----- 
21,945 
1,689 
57,804 
28,389 

0 
44,134 

Beyond ------ 
0 

TOTAL. 16,612 30,117 50,413 33,753 11,533 11,533 

Savings ($K) Constant 
1996 ---- 

M i  Icon 0 
Person 0 
Overhd 0 
Movi n3 0 
Missi'~ 0 
Other 1,200 

Do l lars 
1997 ---- 

0 
3,280 
1,385 

0 
0 
0 

TOTAL 1,200 4,665 22,290 32,341 32,836 32,836 

Tota l ----- 
0 

50,554 
74,409 

4 
0 

1,200 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBfW508\DEPOTQNW.CBR 
Std Fctrs Fi Le : C:\COBRA508\UEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
15,204,378 
24,437,515 
26,278,901 
1,283,478 

-18,854,443 
-18,349,823 
-17,858,708 
-17,380,738 
-16,915,560 
-16,462,832 
-16,022,221 
-15,593,403 
-15,176,061 
-14,769,889 
-14,374,588 
-13,989,866 
-13,615,442 
-13,251,038 
-12,896,388 
-12,551,229 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 

qu O p t  ion Package : DEPOTQNW 
Sceriario F i  l e  : C:\COBRA508\DEPOTQNWXBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Dol la rs)  

Const ruc t ion 
Mi l i t a r y  Const ruc t ion 
Family Housing Construct ion 
In fo rma t ion  Management Account 
La ld  Purchases 

Tota 1 - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  L ian New H i res  
E Limi nated Mi li t a r y  PCS 
Unemp toyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi n ' j  
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l l t a r y  Moving 
Fre.ight 
One--Time Moving Costs 

Tota 1 - Moving * o t h e r  

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 1,683,079 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 42,451,000 

T o t a l  - Other  44,134,079 .............................................................................. 
To ta l  ~One-Time Costs 110,762,739 

One-Time Savings 
Mi l i t a r y  Const ruc t ion Cost Avoidances I) 
Family Housing Cost Avoidances II 
M i  1il:ary Moving 4.12L1 
Land Sales 0 
One-Time Moving Savings (1 
Environmental M i t i g a t i o n  Savings CI 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 4,128 .............................................................................. 
To ta l  Net o n e - ~ i m e  Costs 110,758,611 



ONE-TIME COST REPORT (COBRA v5.08) - Page 217 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs F i l e  : C:\COBRA506\DEPOTS.SFF 

Base: DDOU(L0SE). UT 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C iv i  l i an  New Hires 
Eliminated Mi li t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 1,540,002 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 37,381,000 

Tota l  - Other 38,921,002 
------------------------------------------------------------------------------. 
To ta l  One-Time Costs 80,914,356 
------------------------------------------------------------------------------. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 4,128 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----_------------------------------------------------------------------------.. 

Tota 1 One- iime Savings 4,128 
,------------,,2------------------------------------------------------.-------.- 

Tota l  Net One-Time Costs 80,910,228 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 32/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  l e : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRKOU, UT 
( A l l  values i n  D o l l a r s )  

Cons"ruction 
Mi l i t a r y  Const ruc t ion  
Fani l y  Housing Const ruc t ion  
Inl 'ormation Management Account 
Land Purchases 

Tota l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i res  
E 1 i m i  nated Mi 1 i t a r y  PCS 
Unerp loyment 

To ta l  - Personnel 

Overhead 
Pro!gram P Lanni ng Support 
Mothba 11 / Shutdown 

To ta l  - Overhead 

Movi ncl 
c i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Sub-Tota l --------- 

Other 
HAP / RSE 143,07:? 
Environmental M i t i g a t i o n  Costs 0 
One-'rime Unique Costs 0 

To ta l  - Other  143,077 ------.-------------------------------------------------------..---------------- 
Tota 1 One-Time Costs 2,700,907 .............................................................................. 
One-Tiale Savings 

Mi l i t  a r y  ~on ; t ruc t i on  Cost Avoidances C 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One-Time Sqvings ---- ----------------------------------------------------------.---------------- 0 

T o t a l  Net One-Time Costs 2,700,907 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
(A1 1 values i n  Do1 la rs )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
ELiminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota l --..------ 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 581,000 

Tota 1 - Other 581,000 ------__--------__-----------------------------------------------------.------- 
T o t a l  One-Time Costs 4,147,450 
_--_--_---------___----------------------------------------------------.------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 -__-----------_--------------------------------------------------------.------- 
T o t a l  Net One-Time Costs 4,147,450 



Sub-Tota 1 --------- 

ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBIW508\DEPOTQNW.CBR 
Stc Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
( A l l  values i n  Do l l a r s )  

Const ruc t ion  
Mi li t a r y  Const ruc t ion  
Fsmi ly Housing Const ruc t ion  
I i f o r m a t i o n  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C: v i  l i a n  E a r l y  Retirement 
C i  v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Urlemp Loyment 

Tota l - Personne 1 

0ver.head 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
F re igh t  
On*%-Time Moving Costs 

T o t a l  - Moving 

Othel- 
HAI' / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other  0 .............................................................................. 
T o t a l  One-Time Costs 7,386,656 .............................................................................. 
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------.------------------ 

T o t a l  One-Time Savings 0 -----.-------------------------------------------------------..----------------- 
T o t a l  Net One-Time Costs 7,386,656 



ONE-TIME COST REPORT (COBRA 16.08) - Page 6/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT 
( A l l  values i n  Do l l a rs )  

Const ruc t ion 
M i i i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
I n  format i  on Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l - Moving 

Cost Sub.-Tota 1 ---- ---.------ 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 4,489,000 

To ta l  - Other 4,489,000 .............................................................................. 
Tota 1 One-Time Costs 15,572,754 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 j t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 15,572,754 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Depelrtment : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  Fc t r s  F i  ie : C:\COBRAS08\DEPOTS.SFF 

Base: XDEPOT 
(ALL values i n  Dol la rs)  

Const ruc t ion 
M i l i t a r y  Construct ion 
Farni l y  Housing Construct ion 
Inl 'ormati on Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ea r l y  Retirement 
C i v i  Lian New H i res  
E Liminated Mi l i t a r y  PCS 
Unerp loyment 

Tota 1 - Personnel 

Overhead 
Pro!jram P tanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Cost 
--.-- 

Sub-Tota 1 

Moving 
C i v i  l i a n  Moving 0 
C i v i  l i a n  PPS 0 
Mi t i t a r y  Moving 0 
F re igh t  0 
One-Time Moving Costs 3 w T o t a l  - Moving 

Other 
HAP ,I RSE 0 
Envil-onmenta L M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota 1 - Other 0 -------.----------------------------------------------------------------------- 
Tota I Clne-Time Costs 40,615 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Tota 1 One-Time Savings 0 --_----.._-_--_------------------------------------------------.---------------- 
T o t a l  Net One-Time Costs 40,615 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 1'5.08) - Page 1/7 
Data  As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DCA 
Option Package : OEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i  le : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
Tota 1 IMA Land Cost Tota  1 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- --..-- ----- ----- 
DDOU (LOSE) 0 0 0 0 0 
DDRWOU 0 0 0 0 0 
DDRW 3,516 0 0 0 3,516 
DDJC 7,345 0 0 0 7,345 
XDDHU 11,084 0 0 0 11,084 
XDEPOT 0 0 0 0 0 .............................................................................. 
Tota ls :  21,945 0 0 0 21,945 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 13:42 02/09/1995 

Department : DLA 

WV Oplion Package : DEPDTQNW 
Scenario FiLe : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs F i  te  : C:\COBRA508\DEPOTS.SFF 

MilCon for Base: DDRW, CA 

ALL Costs in $K 
Mi lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
---.---------- ----- ----- ----- ------ ----- ----- 
Adm.n space ADMIN 33,186 3,516 0 0 3,516 .............................................................................. 

Total Construction Cost: 3,516 
+ Info Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 3,516 

* All MiLCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  Fctr; F i l e  : C:\COBRA508\DEPOTS.SFF 

Mi lCon f o r  Base: DDJC, CA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New To ta l  

Descr ip t ion :  Categ Rehab Cost* Mi (Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Rehab hazard warehse HAZAR 83,657 7,345 0 0 7,345 .............................................................................. 

To ta l  Construct ion Cost: 7,345 
+ I n f o  Hanagewnt Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 ........................................ 

TOTAL: 7,345 

* ALL MilCon Costs i n c l u d e  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scent~rio F i  l e  : C: \COBRA508\DEPOTQNW.CBR 
Std F'ctrs F i l e  : C:\COBRA508\DEfOTS.SFF 

Mi lCc,n f o r  Base: XDDHU, UT 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
admin space ADMIN 122,590 11,084 0 0 11,084 ------------------------------------------------------------..----------------- 

Tots l Construction Cost: 11,084 
+ I n f o  Management Accoi~nt: 0 
+ Land Purchases: 0 - Construction Cost Avc~id: 0 
-----------------------,----------------- 

TOTAL: 11,084 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOtI Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : OEPOTONW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DOOU(LOSE), UT 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students Civ i  l ians ---------- ---------- ---------- ---------- 

6 9 0 2,206 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  t ians - 186 -30 -31 -22 0 0 -269 
TOTAL -186 -30 -31 -22 0 0 -269 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

6 9 0 1,937 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 2 0 0 0 2 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 

To Base: DDJC, CA 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

To Base: XDDHU, UT 
1996 1997 1998 1999 2000 2001 To ta l  ---- -..-- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- -----. 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDOU(L0SE) , UT) : 
1996 1997 1998 1999 2000 2001 Totall ---- ---- ---- ---- ---- ---- ----.. 

O f f i c e r s  0 0 3 0 0 0 3 
En l i s ted  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,232 320 0 0 1,552 
TOTAL 0 0 1,241 320 0 0 1,561 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 

w Option Package : OEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.CBR 
S t d  Fc t rs  F i  i e  : C:\COBRASO8\DEPOTS.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta I  ---- ---- ---- ---- ----. ---- ----- 

Ofl'i cers 0 - 1 -1 - 1 0 0 -3 
En l i sted 0 - 1 - 1 - 1 0 0 - 3 
C i v i  Lians 0 -202 -183 0 0 0 -385 
TOTAL 0 -204 -185 -2 0 0 -391 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En 1 i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: DDRWOU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
-- -.-- ---- - ---------- ---------- ---------- 

0 0 0 93 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 47 46 0 0 93 
TOTAL 0 3 47 46 0 0 93 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRWOU, 
1996 1997 1998 ---- ---- ---- 

O f f  i ' ters  0 0 0 
En l i , j t ed  0 0 0 
Students 0 0 0 
C i v i  l i ans  0 0 47 
TOTAI. 0 0 47 

UT) : 
1999 2000 2001 T o t a l  ---- ---- ---- ----a 

0 0 0 0 
0 0 0 0 
0 0 0 0 
46 0 0 93 
46 0 0 93 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f  i c:ers E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUWRY FOR: DDRW, CA 

BASE POPULATION (PI 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Ba:je: DDOU(LOSE), UT 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 2 0 0 0 2 
En l i s.:ed 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l:;ans 0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTClNW.CBR 
Std  Fc t r s  F i  l e  : C:\COBRASOB\DtPDTS.SFF 

From Base: DDRWOU, UT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----.. 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 47 46 0 0 93 
TOTAL 0 0 47 46 0 0 93 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRM, CA) : 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 0 0 0 2 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 237 46 0 0 283 
TOTAL 0 0 239 46 0 0 285 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ----.------ 

6 0 0 1,083 

PERSONNEL SUMMARY FOR: DDJC, CA 

BASE POPULATION (M 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---..------ 

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: ODOU(LOSE), UT 

1996 1997. 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDJC, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f  Z cers  En l i s t e d  Students C i v i l i a n s  ---------- . ---------- ---------- ---------- 

4 1 0 1,743 

PERSONNEL S W R Y  FOR: XDDHU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- --..------- - 

1 0 0 557 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/23/1994, Report Created 13:43 32/09/1995 

Depzrtment : DLA 

YllY Option Package : OEPOTQNW 
Scenar io F i l e  : C:\COBRA508\OEPOTQNW.CBR 
Std t c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDOU(L0SE). UT 

1996 1997 1998 1999 2000 2001 Tota I  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 1 0 0 0 1 
En 1 i s ted  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i l t i  l i a n s  0 0 936 0 0 0 936 
TO;-AL 0 0 943 0 0 0 943 

TOTAL. PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

XDDHU, UT) : 
1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ----- 
1 0 0 0 1 
6 0 0 0 6 
0 0 0 0 0 

936 0 0 0 936 
943 0 0 0 943 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students -- -------- C i v i  l i ans  ---------- ---------- ---------- 

2 6 0 1,493 

PERSOllNEL SUWRY FOR: XDEPOT 

BASE I'OPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
----.------ -----em--- ---------- ---------- 

3 1 0 686 

.I PERSONNEL REALIGNMENTS: 
From Base: DDOU(L0SE). UT 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f  i 'cers 0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 106 107 0 0 213 
TOTAI. 0 0 106 107 0 0 213 

TOTAL fPERSONNEL REALIGNMENTS ( I n t o  XDEPOT) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i c.ers 0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i o n s  0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

BASE POPULATION (A f te r  BRAC Act ion)  : 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- -------em- ---me----- ---------- 

3 1 0 899 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi le : C:\COBRA508\DEPOTQN'drlCBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu lar Reti rement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Ci vi lians Moving (the remainder) 
Civilian Positions Avai [able 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Reti rement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority P Lacement# 60.00% 
Civilians Available to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
1645 
72 
35 
107 
42 

1389 
256 

CIVILIAN POSITIONS REALIGNING IN 0 01,279 366 0 0 1645 
Civilians Moving 0 01,163 234 0 0 1397 
New Civilians Hired 0 0 116 132 0 0 248 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 53 37 0 0 110 
TOTAL CIVILIAN RIFS 0 21 31 22 0 0 74 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 121 110 0 0 0 231 
TOTAL CIVILIAN NEW HIRES 0 0 116 132 0 0 248 

* Early Retirements, Regular Retirements, Civi lian Turnover, and Civi lians Not. 
Wi [Ling to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civi lians Not Wi 1 ling to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate! 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 C12/09/1995 

Department : OLA 
Opti 3n Package : DEPOTQNW 
Scenario Fi le : C:\COBRA508\DEPOTQNW.CBR 
Std =ctrs Fi le : C:\COBRA508\DCPOTS.SFF 

Base : DDOU(L0SE). UT Rate ---- 
CIVIl-IAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i l i  an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
 reg^ lar Retirement 5.00% 
Civilian Turnover 15.00% 
Civ:j Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civ- lians Avai lab le to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civi lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMRCTSf 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
1552 
62 
3 1 
93 
36 

1330 
222 

* Earl:, Retirements, Regular Retirements, Civi lian Turnover, and Civi lians Not 
WiL1,ing to Move are not applicable for moves under fifty miles. 

d Not a l l  Priority Placements involve a Permanent Change of Station. The rate ' 

of PF'S placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Stc' Fc t r s  F i  l e  : C:\COBRA508\DLPOTS.SFF 

Base: DDRWOU, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
93 
10 
4 
14 
6 
59 
34 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
Ci v i  1 ians  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other  C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 5 0 0 1 0  
TOTAL CIVILIAN RlFS 0 0 3 3 0 0  6 
TOTALCIV IL IANPRIORITYP lACEMENTS% 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i L i a n  Turnover, and C iv iL ians  Not 
W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Oepdrtment : OLA 

'IYOY Opt.on Package : DEPOTQNW 
Sceriari o F i  l e  : C:\COBRA508\OEPOTQNW. CBR 
Std  F c t r s  F i i e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
Ci v i  l i a n  Turnover* 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
C i  v i  l i a n s  Moving ( t he  remainder) 
Ci v i  l i a n  Pos i t i ons  Ava i l ab le  

CIV1,-IAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regu Lar Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
Ciw i l i a n  RIFs ( the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 237 46 0 0 283 
C i v i  l i a n s  Moving 0 0 159 29 0 0 188 
New C i v i l i a n s  H i red  0 0 78 1 7  0 0 95 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 78 17 0 0 95 

* Ea r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  Lians Not 
W i  1 Ling t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

% Not a1 1 P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
o f  F'PS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 517 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRA508\OEPOTS.SFF 

Base: DOJC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 20.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci vi l ian Turnover 15.001 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 213 0 0 213 
Civilians Moving 0 0 0 136 0 0 136 
New Civi lians Hired 0 0 0 7 7 0 0 7 7  
Other Civi lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS D O 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0  0 7 7  0 0 77 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi Lling to Move are not applicable for moves under fifty mi Les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Oepar'tment : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : L:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Reg J tar Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civ:; Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Retirement 5.00% 
Ci vi 1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

CIVILII~N POSITIONS REALIGNING IN 
Civi lians Moving 
New Civi lians Hired 
Other Civi lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

w * Early Retirements, Regular Retirements, Civilian Turcover, and Civilians Not 
Willing to Move are not applicable for moves under fifty mi1t:s. 

# Not a1 l Priority Placements involve s Permanent Change of Sta.tion. The rate 
of PP:j placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Opt ion Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRASOa\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regu t a r  Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 1O.OW 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15. 00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 '  106 107 0 0 213 
C i v i  l i a n s  Moving 0 0 68 69 0 0 137 
New C i v i  l i ans  H i red 0 0 38 38 0 0 76 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 38 38 0 0 76 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a re  n o t  a p p l i c a b l e  f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Oata As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 

w Option Package : OEPOTQNW 
Scer a r i  o F i  le : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DOOU(LOSE), UT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DDRWOU, UT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS; 

Per 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 

Base: DDRW, CA 

's Moved I n  
Percent 

Mi Icon 
TimePhase --------- 

Mi lCon 
TimePhase 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

239 83.86% 
46 16.14% 

0 0.00% 
0 C.O0% ----- ------- 

285 100.00% 

Mi lCon 
TimePhase --------- 

0.00% 
83.86% 
16.14% 
0.00% 
0.00% 
0.00% --------- 

100. 00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- -..----- - -------- 

0 0.00% 0.00% 
204 10.45% 10.45% 

1,426 73.05% 73.0% 
322 16.5C% 16.50% 

0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

Pers Moved Out/ELiminated ShutDn 
Tota 1 Percent Timephase ----- --..-- -- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

47 50.54% 50.54% 
46 451.46% 49.46% 

0 c1.ow 0.00% 
0 C -00% 0.00% ----- ------- --------- 

93 100.00% 100.00% 

Pers Moved Out/€ l i lninated 
Tota 1 Percent ----- ---.---- 

0 0 .om 
0 O..OW 
0 0.00% 
0 0. OM. 
0 0.00% 
0 0.00% ----- ---- --- 
0 0.00% 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.678 --------- 

100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Option Package : OEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t rs  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: OOJC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

213 100.005 
0 0.00% 
0 0.00% ----- ------- 

213 100.00% 

Base: XDDHU, UT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

943 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

943 100.00% 

Base: XOEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

106 49.77% 
107 50.23% 

0 0.00% 
0 0.00% ----- ------- 

Mi [Con 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

1oo.ow 

Mi [Con 
TimePhase --------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

M i  lCon 
TimePhase --------- 

0.00% 
49.77% 
50.23% 

0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

ShutOn 
TimePhase --..------ 

Pers Moved Out/E I iminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Pers Moved 
To ta l  ----- 

0 
0 
0 
0 
0 
0 ----- 

Out/Eliminated ShutDn 
Percent TimePhase ------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.OW 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As O f  21:15 12/23/1994, Report: Created 13:43 02/09/1995 

Department : DLA 
: OEPOTQNW 
: C:\COBRA508\DEPOTQNW.CBR 
: C:\COBRASOB\OEPOTS.SFF 

Yllll Opt i  2n Package 
Scen,srio F i  l e  
Std  =ctrs F i  l e  

ONE-'TIME COSTS 
($K)----- 

CONS1-RUCTION 
MILCON 
Fam Housing 
Lana Purch 

om 
CIV SALARY 
Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l es  
Home Purch 
HHG 
Mi s(: 
House Hunt 
PPS 
R I Tir 

FREIGHT 
Pack:i ng 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New 14i r e  
I-Time Move 

Tota  1 ----- 

MIL PEIISONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other  

TOTAL OIYE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBAA508\DEPOTQNW.CBR 
Std Fc t r s  Fi  Le : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Ci v Sa l a r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 16,612 30,117 50,413 33,753 11,533 11,533 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
($K) ----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A L low 

OTHER 
Procurement . 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 ' 4,665 22,290 32,341 32,836 32,836 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As O f  21:15 12/23/1994, Repor.: Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenelrio F i  Le : C:\COBRA508\OEPOTQNW.CBR 
Std F'ctrs F i l e  : C:\COBRASO8\DEPOTS.SFF 

ONE-TIME NET 1996 1999 2000 2001 ----- 1997 ---- 1998 ---- ($K)----- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 2,085 12,699 7,161 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret i r /RIF 0 320 540 3i32 0 0 
Civ 14oving 180 1,937 8,018 6,4173 0 0 
O t h e r  5,001 5,494 10,846 5,444 0 0 

MIL PlfRSONNEL 
Mi l Moving 0 11 19 i. 1 0 0 

OTHER 

Tota l ----- 

HAP /' RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (.$K)----- 

FAM HOlJSE OPS 
O&M 

RPMA 
60s 
Unique: Operat 
Caretaker 
Civ Salary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House A L Low 

OTHER 

Tota 1 ----- 
0 

Procurement -1,200 0 0 0 0 0 
M i s s i o , ~  0 0 0 0 0 0 
Misc Recur 0 -1,180 -2,252 -4.365 -4,365 -4,365 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1,200 -4,665 ' -13,687 -20,808 -21,302 -21,302 

TOTAL NET COST 15,412 25,452 28,123 1,411 -21,302 -21,302 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Option Package : DEPOTQNW 
Sc~nario File : C:\COBRA508\OFPOTQNW.CBR 
Std Fctrs Fi le : C:\COBRA508\OEPOTS.SFF 

Base: DOOU(LOSE), UT 
ONE-TIME COSTS 1996 1997 ----- ($K)  ----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 262 
Civ Retire 0 58 
CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 1,757 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 180 180 
Vehicles 0 0 
Driving 0 0 

Unemp Loyment 0 66 
OTHER 
Program Plan 1,761 1,320 
Shutdown 0 941 
New Hires 0 0 
I-Time Move 2,941 2,942 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 
OTHER 
Elim PCS 0 11 

OTHER 
HAP / RSE 0 311 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 9,345 9,345 

TOTAL ONE-TIME 14,227 17,194 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : OEPOTQNW 
S c e r ~ a r i  o F i  le : C:\COBRA508\DEPOTQNW.CBR 
Std  Fctrs  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDOU(LOSE), UT 
RECURRINGCOSTS 1996 ----- (SK)  ----- ---- 
FAM HOUSE OPS 0 
om 

RPM.1 0 
BOS 0 
Unique Operat  0 
C iv  S a l a r y  0 
CHAEIPUS 0 
Care taker  0 

MIL F'ERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
House A 1 low 0 

OTHER 
M i s s i o n  0 
Misc  Recur 0 
Unique Other  0 

TOTAL RECUR 0 

To ta  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 14.227 17,194 28,397 21,096 0 0 

ONE-TIME SAVES ----- '$K) ----- 
CONSTItUCTION 
MI  LCON 
Fam t lousing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Env i rmmenta  1 
1-Tim12 O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURR:INGSAVES ----- ($K)----- 

FAM HOllSE OPS 
O&M 

RPMA 
BOS 
Unique. Operat  
Civ S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House ,4 I low 

OTHER 
Procur~sment 
M i s s i o n  
Misc  Rt?cur 
Unique O t h e r  

TOTAL RISCUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1.200 4,665 21,258 30,191 30,647 - - -3OYa7-  



- 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 

Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : D M  
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODOU(LOSE), 
ONE-TIME NET ----- (SK)  ----- 
CONSTRUCTION 

MI LCON 
Fain Housing 

O&M 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

0 
0 

1,139 
15,010 
25,798 

42 

1,540 
0 
0 

37,381 
0 

80,910 

Tota l ----- 
0 

-14,311 
0 
0 
0 

-49,677 
0 

-877 
0 

-1,200 
0 

-52,538 
0 

.116,203 

-37,693 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As Of 21:15 12/23/1994, Repol-t Created 13:43 02/09/1995 

Deosrtment : DLA 

w o p t i o n  Package : DEPOTQNW 
Sce~ ia r i o  F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : i:\COBRA508\DEPOTS.SFF 

Bast?: DDRWOU, UT 
ONE-TIME COSTS 1996 1997 1998 1999 2000 

($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI (.CON 0 0 0 0 0 
Fan1 Housing 0 0 0 0 0 

2001 Tota 1 ---- ----- 

Land Purch 0 0 0 0 0 
O&M 

CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
PO'( Mi les  
Home Purch 
HHG 
Mitic 
Ho~rse Hunt 
PP!; 
R Il'A 

FREIGHT 
Pac k i n g  
F re igh t  
Veh ic les  
D r i v i n g  

Unernp loyment 0 0 9 9 0 
OTHER 

Program Plan 300 225 169 1,?6 0 
Shutdown 0 0 8 8 0 
New H i r e s  0 0 0 0 0 
I -Time Move 

MIL PIERSONNEL (I MIL l4OVING 
Per Diem 
POV Mi  l es  
HHG 
M i  sc: 

OTHER 
Elin1 PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  

TOTAL l3NE-TIME 



APPROPRIATiONS DETAIL REPORT (COBRA v5.08) .- Page 8/21 
Data As Of 21:15 12/23/1994, Report Created 13::43 02/013/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWOU, UT 
RECURRINGCOSTS 1996 ----- ($10 ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa lary  0 
House A 1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 300 225 1,124 1,053 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAV INGS 0 0 1,032 2,150 - - -2 ,189  -- 2,189 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:15 12/23/1994, Repor,t Created 13:43 02/09/1995 

D e ~ i ~ r t m e n t  : DLA 

w O p t i o n  Package : DEPOTQNW 
Scenar io  F i  Le : C:\COBfZA508\DEPOTQNW.CBR - 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

base : DDRWOU, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
M i l  Moving 

OTHEF: 
HAP / RSE 
E n v i  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECUR17ING NET 
($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
Caret .aker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A 1  Low 

OTHER 
Prof u rement 
M i s s i o n  
Misc  Recur 
Uniqut: O t h e r  

TOTAL RECUR 

TOTAL MET COST 300 225 92  -1,09E8 -2,189 -2,189 

To ta  1 ----- 
0 

Beyond ------ 
0 



- 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/,21 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi tes 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi tes 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

2001 T o t a l  ---- ----- 



- 

APPROPRIATIONS DETAIL REPORT (COIIRA v5.08) - Page 11/21 
Data As Of 21:15 12/23/1994, Reporl: Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  ie : C:\COBRAIO8\DEPOTQNH.CBR 
S t d  I - c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECUF:RINGCOSTS ----- (SK)----- 

FAM CIOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 !Salary 
Houst? AL low 

OTHER 
Miss ion 
Misc Recur 
U n i q ~ e  Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 334 2.668 3,317 3,165 3,157 3,157 

ONE-TIME SAVES 1996 1997 1998 199'3 2000 2001 ----- (SK) ----- ---- ---- ---- ---,- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Htwsing 0 0 0 O 0 0 

ow 

To ta l  ----- 

1-Time Move 0 0 0 0 0 0 
MIL PEllSONNEL 

(YII Mi 1 Moving 
OTHER 

Land Sales 
Envi rc,nmentaL 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (BK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa~.ary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A l low . 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS --- 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1.2/21 
Data As O f  21:15 12/23/1994, Repor t  Created 13:43 02/09/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

om 
Ci v R e t i  r / R I F  
C iv  Moving 
Other  

MIL  PERSONNEL 
Mi  1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 

FW HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

Mi 1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 334 2,668 3,317 3,166 3,157 3,157 

To ta  1 ----- 

Tota  1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As Of 21:15 12/23/1994, Report: Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scene.ri o F i  Le : C:\COBRA508\DEPOTQNW.CBR 
Std F'ctrs F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C iv  RIFs 
C i v  R e t i r e  

CIV ElOVING 
Per  Diem 
POV Mi  les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehi'c les  
D r i v i n g  

T o t a l  ----- 

llnemp loyment 0 0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
New t i i  res  
I -Tinie Move 

MIL PEFSONNEL 
MIL MCIVING 

Per  Diem 
POV P!i Les 
HHG 
Misc  

OTHER 
E l i m  PCS 

OTHER 
HAP / liSE 
Envi rolllaenta 1 
I n f o  Milnage 
1-Time Other 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTQNW. CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,909 

0 
3,909 

11,296 

T o t a l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
i, 303 

0 
1,303 

1,303 TOTAL COSTS 698 0 6,647 1,344 1,303 1,303 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l Salary  
HouseAl low . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 

w Optlon Package : OEPOTQNW 
Scer~ari o Fi l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRASO8\0EPOTS.SFF 

Base: DDJC, CA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 698 0 6,647 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
0th1:r 0 0 0 41 0 0 
MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 0 0 0 0 0 0 
OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
Infc Manage 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 
TOTAL ONE-TIME 698 0 6,647 4 1 0 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Carei:aker 
Civ Salary 
CHAMPllS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PFRSONNEL 
Mi l Salary 
House A ,  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqu'e Other 
TOTAL IPECUR 

TOTAL NET COST 698 0 6,647 1,344 1,303 1,303 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16121 
Data As Of 21:15 12/23/1994, Report Created 1 3 ~ 4 3  02/013/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT 
ONE-TIME COSTS 1996 1997 ----- (SK)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,053 10,030 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 
C iv  R e t i r e  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Mi les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les ' 0  0 
D r i v i n g  0 0 

Unemp Loyment 0 0 
OTHER 

Program P Lan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 1,053 10,030 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COIIRA "5.08) - Page 17/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW w Scen i~ r i  o F i  Le : C:\COBRASO8\DEPOTQNW .CBR 
Std  f c t r s  F i  l e  : C:\COBRA50B\DEPOTS.SFF 

Base: XDOHU, UT 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Uniq l e  Operat  
C i v  :Salary 
CHAMI'US 
Care::aker 

MIL PIIRSONNEL 
O f f  !;a l a r y  
En 1 Sa la r y  
House A 1 Low 

OTHER 
M iss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL COSTS 1,053 10,030 10,259 5,770 5.770 5,770 

ONE-TI14E SAVES 1996 1997 1998 1991) 2000 2001 ----- (:jjo-----  ---- ---- ---- ----. ---- ---- 
CONSTRIICTION 

MI LCON 0 0 0 CI 0 0 
Fam Housing 0 0 0 C 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
oMi:RMovi ng 0 0 0 0 0 0 

Tota 1 ----- 

Land Sa les  0 0 0 0 0 0 
Environmenta 1 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRIllGSAVES ----- ($I:)-----  

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  Sa t a r y  
CHAMPUS 

MIL PERSONNEL 
Of f  S a l a r y  
En1 Sa la r y  
House A1 Low 

OTHER 
Procureluent 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS -- 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/0!3/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($lo----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi  1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,053 10,030 10,259 5,770 5,770 5,770 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (C:OBRA 6.08) - Page 19/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
: DEPOTQNW 
: C:\COBRA508\DEPOTQNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

w Option Package 
Scenario F i  le 
Std Fctrs Fi le 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fa~n Housing 
Land Purch 
om 
CI\I SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
PClV Mi Les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Pazking 
Freight 
Veilic les 
Driving 
Une~np loyment 
OTHER 
Program Plan 
Shutdown 
Nerr Hires 

2001 Tota 1 ---- ----- 

1-Time Move 

w MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Eli~n PCS 

OTHER 
HAP ,I RSE 
Envi 1-onmenta 1 
Info Manage 
1-Tirne Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department 
Option Package 
Scenario Fi Le 
Std Fctrs File 

: DLA 
: DEPOTQNW 
: C:\COBW508\DEPOTQNW.CBR 
: C:\COSRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 
OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COIIRA v5.08) - Page 21/21 
Data As Of 21:15 12/23/1994, Reporl. Crea ted  13:43 02/09/1995 

Oepai-tment 
Yr) O p t i o n  Package 

Scenario F i  Le 
S t d  f c t r s  F i  l e  

: OLA 
: DEPOTQNW 
: C:\COBRA508\OEPOTQNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-7IME NET ----- (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C i v  ? e t i r / R I F  
C i v  lr loving 
Othe- 

MIL PIIRSONNEL 
Mi L I l o v i  ng 

OTHER 
HAP /' RSE 
Environmenta 1 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOIJSE OPS 
O M  

RPMA 
BOS 
Uni quc? Opera t  
C a r e t i l k e r  
C i v  Sel Lary 

CHAMPUZ; 
MIL PER.SONNEL 

Mi 1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o i  
M isc  Recur 
Unique O t h e r  

TOTAL RllCUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



-- 
TOTAL INFLATED APPROPRIATIONS DETAIL REPORT ( C O B i a  v5.08) - Page 1/21 

Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Drivina 

2001 Tota 1 ---- ----- 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.0,9) - Page 2/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Option Package : DEPOTQNW w Scenario F i i e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

REC.JRRINGCOSTS 
(SK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPIIA 
605; 
Unique Operat 
C i \  Sa la ry  
CHPMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
Enl Sa la ry  
House A l low 

OTHE? 
Mi s , i i  on 
Misc: Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

54 

0 
48,022 

0 
48,076 

Beyond ------ 
0 

TOTAL. COST 16,612 31,021 53,483 36,882 12,981 13,370 164,349 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Tota 1 
($K) - INFLATED- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 0 

MIL PSRSONNEL 
Mi I l4ovi ng 0 0 4 0 0 0 4 

w OTHER 
Land Sales 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
I-Time Other  0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 4 0 0 0 4 

RECURRINGSAVES 
(sK)-INFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Civ S i l ld ry  
CHAMPllS 

MIL PEFtSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A1 low 

OTHER 
Procur.ernent ' 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 4,805 23,647 35.340 36,957 38,065 140,015 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/'1995 

Department : DLA 
Opt ion Package : DEPOTPNW 
Scenario F i  Le : C:\COBRA508\DEP@TffNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOlS.SFF 

ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

0 &M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($I()-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House AL low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

22,762 
0 

1,320 
17,756 
28,116 

45 

1,794 
0 
0 

44,476 
0 

116,269 

Tota 1 ----- 
0 

-16,457 
0 
0 
0 

-55,007 
0 

-977 
54 

-1,200 
0 

-18,347 
0 

-91,934 

TOTAL NET COST 15,412 26,216 29,836 1,542 -23,976 -24,695 24,334 

Beyond 



INFLATE0 APPROPRIATIONS DETAIL REPOR'f (COBRA v5.08) - Page 4/21 
Data As Of 21:15 12/23/1994, Repor.: Created 09:09 O;i!/10/1995 

Depa.-tment : OLA 
Opt ion Package : OEPOTQNW w Scen,trio F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std I - c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODOU(L0SE). 
ONE-7 IME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  jALARY 
C iv  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Frei 'ght  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Lan 
Shutclown 
New P i  r es  
I-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
El im ITS 

OTHER 
HAP / FtSE 
Envi ror~menta L 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: ODOU(L0SE). UT 
RECURRINGCOSTS 1996 
($K)-INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa l a r y  0 
En1 Sa lary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 14,227 17,710 30,126 23,052 0 0 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa lary  
En l  Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 4,805 22,553 32,990 - 34,493 - 35,528 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 21:15 12/23/1994, Reporl Created 09:09 02/10/1995 

Department : DLA 
Op t i sn  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  IFctrs f i l e  : C:\COBRA508\DEPOTS,SFF 

Base: DDOU(LOSE), UT 
ONE-TIME NET 1996 1997 1998 1939 2000 2001 ---- (SK) -  INFLATED- ---- ---- -- -- ---- ---- 
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
C i v  Re t i r /R IF  0 330 518 3f10 0 0 
C i v  Moving 180 1,995 7,644 6,215 0 0 
Other  4.702 5,427 11,243 5,714 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 I.loving 
OTHER 

HAP ,/ RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
( S K )  -1NFLATED- 
F.4M HOUSE OPS 
OW 

RPMA 
HOS 
IJnique Operat 
Caretciker 
C i v  Sa la r y  

CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PEFSONNEL 

(I ;::s:;;;:w 
OTHER 

Procurement -1,200 0 0 0 0 0 
M i ss i on  0 0 0 0 0 0 
Misc  R'ecur 0 -1,215 -10,440 -15,122 -15,576 -16,043 
Unique Other  0 0 0 0 0 0 

TOTAL RECUR 1,200 -4,805 -22,548 -32,990 -34,493 -35,528 

TOTAL NET COST 13,027 12,905 7,574 -9,938 -34,493 -35,528 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 7/21 
Data As O f  21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DORWOU, UT 
ONE-TIME COSTS 1996 
(9K) - INFLATEO- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 300 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 300 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
D a t a  As O f  21:15 12/23/1994, R e p c r t  C rea ted  09:09 02/10/1995 

Depar tment  : DLA 
O p t i o n  Package : OEPOTQNW 
S c e n a r i o  F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  I c t r s  F i  l e  : C:\CObRA508\DEPOTS.SFF 

Base: ODRWOU, UT 
RECURRINGCOSTS 1996 
($K)-INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RP14A 0 
60:; 0 
Un. que  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
Of f  S a l a r y  0 
En l S a l a r y  0 
House A1 low 0 

OTHER 

T o t a  1 ----- 
0 

Beyond ------ 
0 

M i s s i o n  0 0 0 0 0 0 
M i s r  Recur  0 0 0 0 0 0 
Un i mque O t h e r  0 0 0 0 0 0 

TOTA- RECUR 0 0 0 0 0 0 

TOTAL COSTS 300 231 1,192 1, ::50 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
(SK)  - INFLATED- ---- ---- ---- --.-- ---- ---- 
CONSTRUCTION 

M I  LC:ON 0 0 0 0 0 0 
Fam Hous ing  0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

M I L  PERSONNEL 

T o t a  l ----- 

M i  l Moving 0 0 0 0 0 0 
OTHER 

Land S a l e s  0 0 0 0 0 0 
E n v i  ronmenta 1 0 0 0 0 0 0 
I - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n l  S831ary 
House A1 Low 

OTHER 
Procurement  
M i s s i o n  
M i s c  f tecur  
U n i  qutt O t h e r  

TOTAL F!ECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 - 0 1,094 2,35C1 2.464 2,538 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5-08) - Page 9/21 
Data As Of 21:15 12/23/1994, Report Created OI):09 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  Le : C:\COBR45OB\DEPOTS.SFF 

Base: DORWOU, UT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C a r e t a k e r  
C i v  S a l a r y  

CHAPDUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l  low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 300 23 1 97 -1,199 -2,464 -2,538 

T o t a  1 ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS D E T A ~ L  REPORT (COBRA "5.08) - Page 10/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Deoartment : DLA 
Option Package : DEPOTQNW 
Scene r io  Fi le : C:\COBRAS08\DEPOTQNW.CBR - 
Std Fctrs Fi le  : C:\COC)RA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 
MILC3N 
Fam -lousing 
Land Purch 

om 
CI V liALARY 
Civ RIFs 
Civ Ret ire  

CIV FlOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Frei 3ht 
Vehit: les 
Driving 

Unemployment 
OTHER 

Program P Ian 
Shutclown 
New Clires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc  

OTHER 
Elim PCS 

OTHER 
HAP / ItSE 
Envi rorimenta 1 
Info Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota l ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En l Sa lary  
House A 1  low 

OTHER 
M iss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL COSTS 334 2,748 3,519 3,460 3,553 3,660 

ONE-TIME SAVES 
(SK) - INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  Salary 
CHAMPUS 

MIL  PERSONNEL 
O f f  Sa la r y  
En l  Sa la r y  
House ALLOW 

OTHER 
Procurement 
M i ss i on  
M i sc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

r o t a  l ----- 

Tota i Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 12/21 
Data As O f  21:15 12/23/1994, Repo-t Created 09:09 02/10/1995 

Department : DLA 

YY' 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i  l e  : C:\COBRA508\OEPOTQNW.CBR 
S t d  r c t r s  F i L e  : C:\COBRA508\OEPGTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 
( S K )  -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
9 t h ~  

MIL  'ERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Env. ronmenta 1 
I n f o  Manage 
1-Time O t h e r  
Lanc 

TOTAL ONE-TIME 

T o t a  l ----- 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
U n i q l ~ e  Operat  
Care taker  
C i v  l i a l a r y  

C:HAMPIJS 

T o t a  1 Beyond ----- ------ 
0 0 

MIL PIIRSONNEL 
Mi I :#a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL PECUR 

TOTAL NET COST 334 2,748 3,519 3,460 3,553 3,660 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21' 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/101/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS 
(BK) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 To ta l  ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Date  As O f  21:15 12/23/1994, Report  Created 09:09 02/10/1995 

Depar.tment : DLA 
O p t i o n  Package : DEPOTQNW V(III)II Scenar io  F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMF'US 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 698 0 7,052 1,469 1,466 1,510 

ONE-TIME SAVES 1996 1997 1998 19951 2000 2001 
(SK) - IIIFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCOEl 0 0 0 0 0 0 

Tota! ----- 

Fam Housing 0 0 0 0 0 0 
ow 

1-Time Move 
MIL PERSONNEL 
o~~:RMov ing  

Land Sa les  0 0 0 0 0 0 
Environmenta 1 0 0 0 0 0 0 
1-Time O t h e r  0 0 0 0 0 0 

TOTAL OWE-TIME 0 0 0 0 0 0 

RECURRIllGSAVES 
(SK) -1NI'LATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
. Procurement 

M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RE1:UR 

Tota  1 ----- 
0 

Beyond ------ 

TOTAL SAIIINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 1'5.08) - Page 15/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/1.0/1995 

Department : DLA 
Opt ion  Package : OEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME NET 
(SK) - INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

4,401 
0 

4,401 

12,196 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,556 
0 

1,556 

1,556 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 16/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : OLA 

w Option Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Basc: XDOHU, UT 
ONE-TIME COSTS 1996 
( S K )  -INFLATED- ---- 
CONSTRUCTION 

M I  !.CON 1,053 
Fan1 Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi:;c 0 
House Hunt 0 
PPS 0 
R I1.A 0 

FRE l GHT 
Packing 0 
F r e i g h t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i r e s  0 

2001 Tota l ---- ----- 

I-T.irne Move 
MIL PIIRSONNEL 
MIL ElOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi n l n w n t a  1 
I n f o  Itanage 
I -Time Other  

TOTAL ONE-TIME 1,053 10,331 4;762 C1 0 



INFLATED APPROPRIATICNS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : D M  
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.CBR 
S t d  Fc t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: XODHU, UT 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Sa lary  
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

13 

0 
25,596 

0 
25,610 

Beyond ------ 

TOTAL COSTS 1,053 10,331 10,884 6,305 6,494 6,689 41,757 6,890 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 T o t a l  
($K)-INFLATED- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

om 
I-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt lon  Package : DEPOTQNW 

YY Scenar io F i  l e  : C:\COBRA508\OEPOTQNW.CBR 
Stc F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Ease: XDDHU, UT 
ONE-TIME NET 
(SK) - INFLATED- 
CONSTRUCTION 

MI LCON 
Fa~n Housing 

O&M 
C i v  R e t i r / R I F  
C i i l  Moving 
Other 

M I L  PERSONNEL 
Mi I Moving 

OTHER 
HAF / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

T o t a l  

RECURRING NET 
(SK).-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMiI 
BOS 
Uni  clue Operat 
Care t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

w Mi 1 S a l a r y  
HOUSE A l l o w  

OTHER 
P r o c ~ ~ r e m e n t  
Miss ion 
Misc  Recur 
Unique O the r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,053 10,331 10,884 6.3C5 6,494 6,689 



- 
INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pi~ge 19/21 

Data As Of 21:15 12/23/1994, Report Created 09:09 02/lr0/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
($10 -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i  les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

44 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

44 



INFLATED APPROPRIATIONS DETAIL REPOIIT (COBRA v5.08) .- Page 20/21 
Data As O f  21:15 12/23/1994, Repo,-t Created 09:09 02/10/1995 

Department : DLA 

w O p t i o n  Package : DEPOTQNW 
S ~ e ~ i a r i o  F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Bast?: XDEPOT 
RECIJRRINGCOSTS 
($K: -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPPIA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHE 3 
M i s , j i o n  
Mist: Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 709 1,446 1,466 1.510 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
(SK)-  INFLATED- ---- ---- ---- ---- ---- ---- 
CONS1 RUCTION 

MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O M  
1-Time Move 0 0 0 0 0 0 

MIL  PERSONNEL 
Mi  1 Moving 

OTHER 
0 0 0 0 0 0 

To ta  1 ----- 

Land Sa les  0 0 0 0 0 0 
Env i  ponrnenta 1 0 0 0 0 0 0 
I -T ime Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURllINGSAVES 
(SK)  -1:NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procu rewnt  
Miss i ,>n  
M i s c  l i ecur  
1Jni que Other  

TOTAL IlECUR 

Tota  i ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 C 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 21:15 lZ/23/1994, Report  Created 09:09 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i l e  

: DLA 
: OEPOTQNW 
: C:\COBRA508\DEPOTQNW.CBR 
: C:\COSRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
(SK) - INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL NET COST 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA ~5 .08 )  
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Sceilari o F i  le : C:\COBRA508\DEPOTQNW.CB3 
Std Fctrs F i  Le : C:\COBRA508\DEPOTS.SFF 

Base 

DOOLI ( LOSE) 
DDRk'OU 
DDRh 
DDJC 
XDDHU 
XDEPOT 

Base ---- 
DOOU(L0SE) 
DDRWOU 
DDRW 
DDJC 
XODHL 
XDEPCT 

Base ---- 
ODOU (LOSE) 
DDRWONJ 
DDRS 
DDJC 
XDDHU 
XDEPO': 

Personnel 
Change %Change ------ ------- 
-1,952 -100% 

-93 -100% 
285 3% 
213 14% 
943 169% 
213 31% 

RPM($) 
Change %Change Chg/Per ------ ------- ------- 

.4,214,000 -100% 2,159 
-142,000 -100% 1,527 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

.4,214,000 -24% 2,159 
-142,000 - 1,527 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per ------ ------- 

-7,203,000 -100% 3,690 
-13,000 -100% 140 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



- 
RPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As O f  21315 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi le : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- _--- ---- ---- ----- ------ 
RPMA Change 0 -205 -1,912 -3,903 -4,356 -4,356 -14,732 -4,356 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 -205 -1,912 -3,903 -4,356 -4,356 -14,732 -4,356 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
S c e ~ ~ a r i  o F i  Le : C: \COBRASO8\OEPOTQNW .CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPLlT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDOU (LOSE) , UT 
DDRWOU, UT 
DDRW,. CA 
DDJC, CA 
XDDHLI, UT 
XDEPClT 

Strategy: 

Closes i n  FY 1999 
Closes i n  FY 1999 
Rea L i  gnment 
Realignment 
Rea I i gnment 
Rea l ignment 

Summary: -------- 
Close Ogden. Move 20% o f  s tock  t o  DDJC. Move remainder o f  s tock  t o  
XDEPOT. Personnel w i l l  be e l iminated o r  migrated commensural:e w i t h  
w o r k l x d  requirements. DDRW HQ personnel r e s i d i n g  a t  DDOU w ' l l  move t o  
DDRW i n  Stockton, CA. Rehab o f  e x i s t i n g  warehouse space a t  [IDJC w i l l  
p rov ide hazardous storage. 

INPUT SCREEN TWO - DISTANCE TABLE 

From €Lase: 
------.---- 

DDOU (LOSE) , UT 
DDOU (LOSE), UT 
DDOU(L0SE). UT 

To Base: -------- 
DDRW, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 
DDRW, CA 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f rom DM)U(LOSE), UT t o  DDRW, CA 

Of f icer .  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn E q p t  (tons): 
Suppt E~qpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDOU(L0SE). UT t o  DDJC, CA 

1996 1997 ---- ---- 
O f f i c e r  Pos i t ions :  0 0 
En l i s t e d  Pos i t ions :  0 0 
C i v i  l i a n  Pos i t ions :  0 0 
Student Pos i t ions :  0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L i g h t  Vehicles: 0 0 
Heavy/Spc?cial Vehicles: 0 0 



-. 

INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : D M  
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDOU(LOSE), UT t o  XDDHU, UT 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Pos i t ions:  0 0 1 0 
En l i s ted  Pos i t ions:  0 0 6 0 
C i v i l i a n  Pos i t ions:  0 0 936 0 
Student Pos i t ions:  0 0 0 0 
Missn Eqpt (tons): 0 0 118 0 
Suppt Eqpt (tons): 0 0 330 0 
M i  l i t a r y  L i g h t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from DDOU(LOSE), UT t o  XDEPOT 

O f f i c e r  Pos i t ions:  
En l i s ted  Posi t ions: 
C i v i  l i a n  Pos i t ions:  
Student Pos i t ions:  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles:  

Transfers from DDRWOU, UT t o  DDRW, CA 

O f f i c e r  Pos i t ions:  
En l i s ted  Pos i t ions:  
C i v i  l i a n  Pos i t ions:  
Student Pos i t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDOU(LOSE), UT 

Tota l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
Tota 1 Base Faci l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) : 

RPMA Non-Payroll (%/Year): 
Communications ($K/Year): 
BOS Non-Payro 1 l ($ K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami 1 y Housi ng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 



INPUT DATA REPORT (COBM v5.08) - Page 3 
Data As Of 21:15 12/23/1994, Report Created 13:43 32/09/1995 

Depzrtment : DLA 
Opt ion Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRWOU, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota l C i v i  l i a n  Employees: 
Mi I Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai 1: 
EnLis.ted Housing Un i t s  Ava i l :  
T o t a l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le): 

Name: ODRW, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 F m i  l i e s  L i v i n g  On Base: 
C i v i  l.ians Not W i  l l i n g  To Move: 
O f f  ict:r Housing Un i t s  Avai I: 
En lis1:ed Housing Un i t s  Avai I: 
'Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: DDJC, CA 

Tota I 1 3 f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi l Farni L ies L i v i n g  On Base: 
C i v i  Li i ins Not W i  l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En Lis ted Housing Un i t s  Avai I: 
T o t a l  Elase Faci  Lit ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le)  : 

Name: XDDHU, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  I l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En L i s ted  Housing Un i t s  Avai I: 
Tota 1 B i~se Faci  l i t ies(KSF):  . 
O f f i c e r  VHA ($/Month) : 
En 1 i stec! VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le )  : 

RPMA Non-Payrol l ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro 1 l ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistanct? Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($)</Year) : 
BOS Non-Payroll ($K/'Year): 
BOS Payro l 1 ($K/Year.) : 
Fami 1 y Housi ng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payrol 1 ($K,'Year) : 
Comuni ca t i ons  ($K/Yt:ar) : 
BOS Non-Payroll ($K/l'ear): 
BOS Payro 1 l ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 1 l ($K/'iear) : 
Communications ($K/Yedr) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 11 ($K/Year) :: 
Fami l y  Housing ($K/Yei~r) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : - - 
CHAMPUS Out-Pat ( $ / V i  5 . i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOT 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s ted  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($K/Year): 
Communications ($i</Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Pay ro l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: DDOU(LOSE), UT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Fac i  1 ShutDown(KSF) : 

Name: DDRIJOU, UT 
1996 ---- 

1-Time Unique Cost ($K): 0 
I-Time Unique Save ($K): 0 
I-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  M iss ion  Save ($K): 0 
Mi sc Recur r ing  Cost ($K) : 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Cons t ruc t i on  Schedule(%) : 0% 
Shutdown Schedule (a) : 0% 
Mi Icon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Pat ients/Yr:  0 
Fac i  1 ShutDown(KSF) : 13 

1997 1998 1999 2000 ---- ---- ---- ---- 
9,345 9,345 9,346 0 

0 0 0 0 
2,942 2,942 2,942 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,180 9,841 13,839 13,839 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famity Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 998 2,047 2,047 
0 0 0 0 
0% 0% 0% @% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

D e ~ a r t m e n t  : OLA 
0 p t i c n  Package : DEPOTQNW 

Y(II)Y Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR - 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRW. CA 

1-Time Unique Cost ($K): 
I - T i m e  Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time. Moving Save (SK): 
Env Ncn-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les) ($K) : 
C o n ~ t r ~ ~ c t i o n  Schedule(%): 
Shutdo~rn Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Ho~rs i  ng Avoidnc($K) : 
Procurt:ment Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 S hutDown(KSF) : 

Name: DDJC, CA 

1-Time Unique Cost ($K): 
1-Time IJnique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Nan-Mi [Con Reqd (SK) : 
a c t i v  H i s s i o n  cos t  (m): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-% les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (a ) :  
Mi lCon Cast Avoidnc($K) : 
Fam Housing Avoi dnc ($K) : 
Procuremc:nt Avoidnc($K) : 
CHAMPUS [n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutOown(KSF) : 

Name: XClDHU, UT 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mis: i ion Save (SK): 
Misc Recur r ing  Cost($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  (I CHAMPUS Out-Patients/Yr: 
Faci 1 Shutllown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 581 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,172 3,148 3,148 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1.303 1,303 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni l y  Housing ShutDcan: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 4,489 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5,767 5,767 !i,767 
0 0 0 0 
0 0 0 0 - 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutOow?: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K) : 
Land (+Buy/-% les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 648 1,303 1,303 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

. INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: DDOU(L0SE) , UT 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En l Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En 1 Change(No Sa 1 Save): 
C iv  Change(No Sa l  Save): 
Caretakers - Mi li ta ry :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDRW, CA 

Desc r i p t i on  Categ New Mi [Con Rehab Mi 1Con Tota 1 Cost($K) ------------ ----- ---------- ------------ --------------. 
Admin space ADMIN 0 33,186 0 

Name: DDJC, CA 

Desc r i p t i on  Categ New M i  lCon Rehab Mi lCon Tota 1 Cost ($K) ------------ ----- ---------- ----------- - ----- .. .-------.- 
Rehab hazard warehse HAZAR 0 83,657 0 

Name: XDDHU, UT 

- 
Desc r i p t i on  Categ New Mi [Con Rehab Mi lCon Tota 1 Cost(SK.1 ------------ ----- ---------- ------------ ---- - -.--- ----.- 
admin space ADMIN 0 122,590 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scerlari o Fi l e  : C:\COBRA508\OEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

STAhIDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce r s  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
Enl is ted  Housing M i  lCon: 0.00% 
Of f i ce r  Sa lary($/Year): 54,869.06 
Off 3AQ with Dependents($) : 757.48 
Enl is ted  Salary($/Year): 28,664.00 
En 1 I3AQ with Dependents($): 562.86 
Avg llnemp loy Cost($/Week) : 174 .OO 
Unemployment El ig ib i  Lity(Weeks): 18 
Civi l ian Salary($/Year): 32,060.00 
Civi l ian  Turnover Rate: 15.00% 
Civ i l i an  Early Re t i r e  Rate: 10.0W 
Civi l i an  Regular Re t i r e  Rate: 5.00% 
Civi l ian  RIF Pay Factor: 39.00% 
SF Fi le Desc: Depots (Alone & Co) 

STAND,4RD FACTORS SCREEN TWO - FACILITIES 

RPMA I3ui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population):  0.00 

( Indices  a r e  used a s  exponents) 
Progrelm Management Factor: 10.00% 
Caret2 ker Admin(SF/Care) : 162.00 
Mothba 1 1  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  500.00 
Avg Fami ly Quar ters(SF) :  2.000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Re t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian  PCS Costs ( 5 ) :  28,800.00 
Civi l ian  New Hire Cost($): 534.41 
Nat Median Home Price($) : 114,600.00 
Home Sale  Reimburse Rate: 10.00% 
Max Home Sa le  Reimburs ($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civi l ian  Homeowning Rate: 64.00% 
HAP Home Value Reimlwrse Rate: 22.90% 
HAP Homeowner Recei \ling Rate: 5.OC% 
RSE Home Value Reimburse Rate: 19.001% 
RSE Homeowner Recei \.i ng Rate: 12.00% 

Rehab vs. New Mi [Con Cost: 
Info Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPII.RPT/ROI: 
In f l a t i on  Rate f o r  NI'V.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mate r i i~  l/Assigned Person(Lb) : 0 
HHG Per Off Fami ly (Lb): 14,500.00 
HHG Per En1 Fami ly (Lb): 9,000.00 
HHG Per Mi I S ing le  (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb): 35.00 
Ai r  Transport  ($/Pass Mi le) :  0.20 
Mi sc  Exp ($/Direct  Employ) : 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 Light Vehicle($/Mi le): 
Heavy/Spec Vehic le($/Mi l e )  : 
POV Reimbursement($/Mile): 
Avg Mi 1 Tour Length ( ' fears):  
Routine PCS($/Pers/Tol~r) : 
One-Time Off PCS Cost($) : 
One-Time EEn PCS Costl:$): 

STANDARI) FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hori zonta 1 
Waterfrcrnt 
Air  Operations 
Operaticna l 
Administrative 
School Bui ldings ' 
Maintenance Shops 
Bachelor Quar t e r s  
Fami ly Quar t e r s  
Covered Storage  
Dining Faci l i t i e s  
Recreation Faci l i  t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage  
Ammunition Storage  
Medical Faci l i t i e s  
Envi ronmenta 1 

I 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage  
Classroom/Training 
Cafe ter ia  
Child Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optiona 1 Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 





BRAC 95 
COBRA Run Depot U 

wv Disestablish Defense 
Distribution Depot 

Letterkenny 
Pennsylvania 

(DDLP) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBIW508\OEPOTU3.CPR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2003 (3 Years) 

NPV in 2015($K): -102,138 
I-TimeCost(6K): 44,912 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 1,481 0 
Person 0 0 
Overhd 211 159 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,693 159 7,417 

POSITIONS ELIMINATED 
Off 0 0 0 
En l 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En l 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

Summary: 

Tota 1 ----- 
15,590 
-10,116 
-8,024 
18,021 

0 
5,776 

Total ----- 

Beyond ------ 
0 

-5,747 

Close Letterkenny. Move maintenance workload and associated stocks to 
DDAA. Move other fast-moving stock to DDSP. Remaining material moves to 
Base X. Personnel will move commensurate with stock. 



COBRA REALIGNMENT S M R Y  (COBR4 v5.08) - Page 212 
Data As Of 20:35 12/23/1994, Report Zreated 09:29 02/1L0/1995 

I)epar.:rnent : DLA 
Optio11 Package : DEPOTU3 
Scenai-io F i  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

cos t s  (SK)  Constant Do1 l a r s  
1996 ---- 1997 ---- 

Mi lCor~ 1,481 0 
Persor~ 0 0 
Overhc 211 159 
Moving 0 0 
Miss ia  0 0 
Other 0 0 

TOTAL 1,693 159 7,417 21,271 15,484 729 

Szvings (SK) Constant D o l l a r s  
1996 1997 ---- ---- 

Mi (Con 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 0 0 0 2,567 9,860 13,079 

Tota 1 ----- 

T o t a l  ----- 

Beyond ------ 
0 
0 

729 
0 
0 
0 

Beyond ------ 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenzrio File : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
1,670,077 
152,287 

6,930,275 
17,009,466 
4,978,039 

-10,637,895 
-10,353,183 
-10,076,090 
-9,806,414 
-9,543,955 
-9,288,521 
-9,039,923 
-8,797,978 
-8,562,509 
-8,333,342 
-8,110,309 
-7,893,245 
-7,681,990 
-7,476,389 
-7,276,291 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 32/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

( A l l  values i n  Do1 l a r s )  

Const ruc t ion  
Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

Tota 1 - Cunst ruc t ion  

Perswine 1 
C i v i  l i a n  RIF  
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E 1 iminated Mi l i t a r y  PCS 
Un'?mp loyment 

Tota 1 - Personnel 

Overtlead 
Program Planning Support 
Mothba 11 / Shutdown 

To ta l  - Overhead 

Movi ng 
C i l i i  l i a n  Moving 
C i v i  l i a n  PPS 
M i  l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Other- 
HAI' / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota I. - Other 

Sub-Total 1 

Tota l  One-Time Costs 44,912,440 
-----.------------------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fanti Ly Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
To ta l  Net ~ n e - ~ i m e  Costs 44,912,440 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS,SFF 

Base: DDLP, PA 
(A l  l values i n  Do l la rs )  

Const ruc t ion  
Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i  l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota l ---- -.-------.. 

Other 
HAP / RSE 637,927 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 5,138,000 

T o t a l  - Other 5,775,927 .............................................................................. 
Tota 1 One-Time Costs 29,285,565 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ---__------------------------------------------------------------------.------- 

T o t a l  One-Time Savings 0 
------------L----------------------------------------------------------.------- 

T o t a l  Net One-Time Costs 29,285,565 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

ilepartrnent : DLA 
Optin11 Package : DEPOTU3 
Scena-io F i l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
( A l l  values i n  Do l l a r s )  

Category 

Constr*uction 
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unem~loyment 

T o t a l  - Personnel 

Overhe<ld 
Prog,-am Planning Support 
Mothila 11 / Shutdown 

Tota 1 - Overhead 

Cost Sub-Total --- - --------- 

Moving 
C i v i l i a n  Moving 0 
C i v i l i a n  PPS 0 
Mi l i f a r y  Moving 0 
F re ig~h t  0 
One-lime Moving Costs 0 W Tota 1 - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other  0 --------------------------------------------------------------..--------------- 
Tota 1 One-Time Costs 15,625,271 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami 131 Housing Cost Avoidances 0 
Mi l i t t ~ r y  Moving 0 
Land !;ales 0 
One-Time Moving Savings 0 
Envi ronmenta I M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 15,625,271 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : OLA 
O?t ion Package : DEPOTU3 
Scecar io F i  l e  : C:\,COBRA508\DEPOTU3.CBR 
Sid  Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Do l la rs )  

Category -------- 
Const ruc t ion  

Mi L i  t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l - Construct ion 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New Hi res  
E l imi  nated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota I ---- -.------ --. 

Other  
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
-_____________--------------------------------------------------------.-------.- 
T o t a l  One-Time Costs 1,603 
________-___-__--_----------------------------------------------------.-------.- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -__-___--____--_------------------------------------------------------.-------.- 

T o t a l  One-Time Savings 0 ____--__------_-------------------------------------------------------.-------.- 
T o t a l  Net One-Time Costs 1,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 0.?/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRASOB\DEPOTU3.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
(ALL values i n  Do l l a r s )  

Category ..----.--- 
Const ruc t ion  

Mi L.itary Const ruc t ion  
Family Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Persorlne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-'rime Moving Costs 

~II) T o t a l  .. Moving 

Co!;t Sub-Tota l --..- --------.., 

Other 
HAP /' RSE C 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 0 

T o t a l  - Other  0 .............................................................................. 
T o t a l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i r l~nmenta l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------------------------------------------------------.---------------- 

Tota L One-Time Savings 0 
-------..--------%--------------------------------------------..--------------- 

T o t a l  Net One-Tim Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As Of 20:35 12/23/1994, Report  Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i  Le : C:\COBRA508\DEPOTU3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
T o t a l  IMA Land Cost T o t a l  

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
DDLP 0 0 0 0 0 
DDAA 15,590 0 0 0 15,590 
DDSP 0 0 0 0 0 
XDEPOT 0 0 0 0 0 .............................................................................. 
Tota 1s: 15,590 0 0 0 15,5901 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : D L .  
O p t i o n  Package : DEPOTU3 
Scenario F i  Le : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA50B\DEPOTS.SFF 

Mi [Con f o r  Base: DDAA, AL 

ALI Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ip t ion :  Categ Rehab Cost* MilCon Costf Cost* 
- - - - - - - - - - - - - ----- ----- ----- ------ ----- ----- 
36 acre hardstand OTHER 0 n/a 0 n/a 15,590 .............................................................................. 

To ta l  Construct ion Cost: 15,590 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: D ........................................ 

TOTAL: 15,590 

* A l l  MiLCon Costs i nc lude  Design, S i t e  Preparation, Contingency Planning, and 
SIClH Costs where app l icab le .  



PERSONNEL SUmARY REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DOLP, PA 

BASE POPULATION (FY 1996): 
O f f i c e r s  Enl is ted Students C i v i  l ians ---------- ---------- ---------- - -.------ --. 

2 2 0 455 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  -35 -14 -14 -10 -8 0 -81 
TOTAL -35 -14 -14 -10 -8 0 -81 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

2 2 0 374 

PERSONNEL REALIGNMENTS: 
To Base: DOAA, AL 

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

To Base: DDSP, PA 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDLP, PA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 . O  0 
C i v i  l i ans  0 0 0 105 95 0 200 
TOTAL 0 0 0 105 95 0 200 

SCENARIO POSITION CHANGES: . 1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 -1 - 1 0 -2 
En l i s t e d  0 0 0 - 1 -1 0 -2 
C i v i  l i a n s  0 0 0 -61 -113 0 -174 
TOTAL 0 0 0 -63 -115 0 -178 

BASE POPULATION (Af ter  BRAC Action) : 
O f f i c e r s  En 1 i sted Students C i v i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUEMARY REPORT (COBRA v5.08) - Page :! 
Data As Of 20:35 12/23/1994, Report Created 09:29 02,110/1995 

Depar.:ment : DLA 
Optiori Package : DEPOTU3 
Scenal-i o F i  l e  : C:\COBW\508\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSOFINEL SUMMARY FOR: DOAA, AL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- -----..---- ---------- ---------- 

1 0 0 379 

PERSONNEL REALIGNMENTS: 
From Base: DDLP, PA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Studcnts 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDAA, AL): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f  i c:ers 0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  . i ans  0 0 0 95 95 0 1'30 
TOTAL 0 0 0 95 95 0 190 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  - ---- ----- ---------- ---------- ---------- 

1 0 0 569 

PERSONNEL SUlrMARY FOR: DOSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DOLP, PA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i s1:ed 0 0 0 0 0 0 0 
Studertts 0 0 0 0 0 0 0 
C i v i  li ans 0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

TOTAL PE'RSONNEL REALIGNMENTS ( I n t o  DDSP, PA) : 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1is i .ed 0 0 0 0 0 0 0 
Studer; t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,064 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario Fi Le : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers En listed Students ---------- ---------- ---------- 

3 1 0 

BASE POPULATION (After BRAC Action): 
Officers En listed Students ---------- ---------- ---------- 

3 1 0 

Civi lians ---------- 
686 

Civi lians ---------- 
686 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVI-IAN POSITIONS REALIGNING OUT 

Ea-Ly Retirement* 10.00% 
Regu l a r  Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Cilrs Not Moving (RIFs)*+ 
Ci v i  Lians Moving ( the  remainder) 
C i v i  l i a n  Pos i t ions  Avai [ ab le  

CIVI  [.IAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v  i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  H i red 
Other C i v i l i a n  Addi t ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS4 
TOTAL CIVILIAN NEW HIRES 

1999 2000 2001 To ta l  ---- ---- ---- ----.- 

105 95 0 2011 
11 10 0 2.1 
6 5 0 1 2  

16 14 0 30 
7 6 0 13 

65 60 0 125 
40 35 0 7fi 

w * Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 Ling t o  Move are  no t  a p p l i c a b l e  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  l i a n s  Not  W i  1 Ling t o  Move (Voluntary RIFs) va r i es  from 
basc: t o  base. 

4 Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
of F'PS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario File : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
200 
2 1 
11 
30 
13 
125 
75 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi lians Moving 0 0 0 0 0 0  0 
New Civi lians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 17 21 0 38 
TOTAL CIVILIAN RIFS 0 0 0 11 13 0 24 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 37 68 0 105 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi 1 ling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



-- 

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 315 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scen(3 r i  o F i  Le : C: \COBRA508\DEPOTU3.CBR 
Std =c t rs  Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL Rate ---- 
CIVIs-IAN POSITIONS REALIGNING WT 

Ea,-ly Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
C i  11s Not Moving (RIFs)' 6.00% 
C iv i  l i ans  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai LabLe 

C I V I  ILIAN POSITIONS ELIMINATED 
Eal-ly Retirement 10.00% 
Re!jular Retirement 5.006 
Cin i  l i a n  Turnover 15.00% 
Cirrs Not Moving (RIFs)* 6.00% 
Pr. o r i  t y  P Lacement# 60.00% 
C i r r i  l i ans  Avai lab le t o  Move 
C i r r i  l i ans  Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVII-IAN POSITIONS REALIGNING IN 0 0 0 95 95 0 190 
Cirri l ians Moving 0 0 0 60 64 0 124 
Nerr C iv i  l ians Hired 0 0 0 35 31 0 66 
Other C i v i  Lian Additions 0 0 0 0 0 0  0 

TOTAI. CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAI. CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAI.CIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAI. CIVILIAN NEW HIRES 0 0 0 35 31 0 66 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  a i les .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rat.e 
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\OEPOTU3.CBR 
S t d  Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

B a s e  DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

2001 Total  - - - - - - - - -. 
0 0 
0 0 
0 0 
0 01 
0 0 
0 0' 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 10 0 0 10 
C i v i l i a n s  Moving 0 0 0 7 0 0  7 
New C i v i  l i ans  H i red  0 0 0 3 0 0  3 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Depe~rtrnent : DLA 
Option Package : OEPOTU3 
Sccr~ario Fi le : C:\COBRA508\OEPOTU3.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base.: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civi Lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED * 

Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
Ci vi lian Turnover 15. O W  
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Ci ti lians Avai lable to Move 
Civilians Moving 
Ci,~i lian RIFs (the remainder) 

Tota 1 --- 
0 
0 
0 
0 
0 
0 
0 

CIVII-IAN POSITIONS REALIGNING IN 0 0 0 0 0 0  D 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 I1 
TOTAI. CIVILIAN NEW HIRES 0 0 0 0 0 0  I1 

* Early Retirements, Regular Retirements, Civi lian Turnover, and Civi lians Not 
Willing to Move are not applicable for moves under fifty miles. 

f Not a 1 1  Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : OEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDLP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: DDAA, AL 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

95 50.00% 
95 50.00% 

0 0.00% ----- ------- 
190 100 .OW 

Base: DOSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

10 100.00% 
0 0.00% 
0 0.00% ----- ------- 

Mi lCon 
TimePhase 
--------+ 

40.0W 
20.00% 
20.00% 
20.00% 

0.00% 
0.00% --------- 

Mi lCon 
TimePhase --------- 

0.00% 
o.oa% 

50. 00% 
50.00% 
0.00% 
0.00% --------- 

100. ow 

Mi lCon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Total  Percent T i  mephase ---..- ------- --.------ 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

168 44.44% 44.44% 
210 55.56% 55.56% 

0 0.00% 0.00% ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Total  Percent Timephase ----- ------- --------- 

Pers Moved 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 

OutjE l iminated ShutDn 
Percent TimePhase ------- --.------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --..------ 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Oepartment : DLA 
Opt io11  Package : DEPOTU3 
Scena -i o F i  Le : C:\COBRA508\DEPOTU3.CBR 
Std  F c t r s  F i  l e  : C:\COBRASO8\OEPOTS.SFF 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

M i  Icon 
TimePhase --------- 

Pers Moved Out/E li minated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i l e  

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i  r e  
I -T ime Move 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi  sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . . 0 8 )  - Page 1/15 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

: DLA 
: DEPOTU3 
: C:\COBRA508\OEPOTU3.CBR 
: C:\COBRA508\DEPOTS.SFF 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Peige 2/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 

w Opt ?on  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

T o t a l  ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House AL Low 

OTHER 
M iss i on  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1,693 159 7,417 21,Zi 1 15,484 729 46,752 

Tota  1 ----- ONE-TIME SAVES 1996 1997 1996 1999 2000 2001 
( S K )  ----- ---- ---- ---- --- - ---- ---- 

CONSTI?UCTION 
MI LCON 0 0 0 0 0 0 
Fam I iousing 0 0 0 0 0 0 

o m  
I -T ime Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 !:oving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta l 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURF:INGSAVES ----- (BK)  ----- 
FAM HClUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

MIL PERZONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement . 
Miss i on  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 2,567 9,860 13,079 



-. - - 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 20:35 12/23/1994, Report Created O9:29 02/10/1995 

Department 
Opt ion Package 
Scenar io F i  l e  
Std  Fc t r s  F i  l e  

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

: OLA 
: DEPOTU3 
: C:\COBRA508\OEPOTU3.CBR 
: C:\COBRA508\OEPOTS.SFF 

T o t a l  ----- 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi  1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of  20:35 12/23/1994, Reporl: Created 09:29 02/10/1995 

Department : OLA 
O p t i o n  Package : OEPOTU3 w' Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\C3BRA508\DEPOTS.SFF 

Base: OOLP, PA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i  i RIFs 
Ci.4 R e t i r e  

CIV MOVING 
Pel- Diem 
POI1 Mi l e s  
Hone Purch 
HHG 
Mi !.c 
House Hunt  
PP5 
RITA 

FRE l GHT 
Pack ing  
F r e i g h t  
Veb ic l e s  
D r i v i n g  

Unerp loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

1YI(I MIL iYOVING 
Per  Diem 
POV M i  l e s  
HHG 
Mi st: 

OTHER 
E l i rn  PCS 

OTHER 
HAP ,' RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a  1 ----- 



. - 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDLP, PA 
RECURRINGCOSTS 1996 1997 1998 1999 :ZOO0 2001 
----- ($K)----- ---- ---- ---- ---- .---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&Y 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ  Sa lary  0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 0 0 0 0 
En1 Salary  0 0 0 0 0 0 
House A I low 0 0 0 0 0 0 

OTHER 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 211 159 362 13,814 14,739 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1  Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

29,285 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

T O l X  SAVINGS 0 0 0 2,567 9,860 13,079 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02,1'10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i  l e  : C:\COBRA508\DEPOTU3.CBR 
b t d  F:t\.s F i  l e  : C:\COBRA508\DEPOFS.SFF 

Base: DDLP, PA 
ONE-TIME NET 
----- (SK)----- 
CONSTLli ZTION 

MI LCON 
Fam I iousi  ng 

om 
C i v  Re t i r /R IF  
C i v  Floving 
Other 

MIL PERSONNEL 
Mi I Floving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET -----  (SK)  ----- 
FAM HOIJSE OPS 
O&M 

UPMA 
ROS 
LJni quc? Operat 
Care taker  
C:iv S i l l a r y  

CHAMPUS 

T o t a l  Beyond ----- ------ 
0 0 

MI L PEFLSONNEL 
~i 1 s a l a r y  
House A l low 

OTHER 
Procurement 
M i ss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 211  159 362 11,247 4,879 -.13,079 



AGROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  20:35 12/23/1994, Report  Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : OEPOTU3 
Scenar io F i  Le : C:\COBRA508\DEPOTU3.CBR 
S td  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

C i v  RIFs 
C i v  R e t i  r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
I -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi tes 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

2001 Tota  1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (CC'BRA v5.08) - Page 8/15 
Data As Of  20:35 12/23/1994, Report Created 09:29 02/10/1995 

w Opt ion  Package : OEPOTU3 
5cen<%t-i o F i  Le : C:\COBRA508\DEPOTU3.CBR - 
S t d  IFctrs F i  l e  : C:\IOBRA508\OEPOTS.SFF 

Base: ODAA, AL 
RECURRINGCOSTS ---- .. ($K)----- 
FAM HOUSE OPS 
O&M 

RPW\ 
BOS 
Unique Operat 
C iv  Sa la r y  
CHAbIPUS 
Care taker  

MIL PERSONNEL 
O f f  Sa la r y  
En l S a l a r y  
House A1 low 

OTHER 
M iss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,481 0 7,054 7,4:L9 709 693 17,357 

Tota 1 ----- 
ONE-TIME SAVES 1996 1997 1998 19!39 2000 2001 ----- (Sic)----- ---- ---- ---- --.-- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I - T i ~ n e  Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sa les  0 0 0 0 0 0 
Envi 1-onmenta 1 0 0 0 0 0 0 
I-Tirne Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURIIINGSAVES ----- I:$K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMF'US 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page !3/15 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : OLA 
Opt ion  Package : DEPOTU3 
Scenar io F i  l e  : C:\COBRA508\DEPOTU3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
I -T ime Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,481 0 



APPROPRIATIONS DETAIL REPORT (COIIRA v5.08) - Page 10/15 
Data As O f  20:35 12/23/1994, Reporl. Created 09:29 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COB%A508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
----- (SK)----- 
CONS rRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per- Diem 
PO\' Mi Les 
Honie Purch 
HHCn 
Misc  
Ho i~se  Hunt  
PP5 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unerp loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
MIL  YOVING 

P e r  Diem 
POV Mi l e s  
HHG 
Mi sl: 

OTHEl7 
E l i l n  PCS 

OTHER 
HAP ,I RSE 
Env i  I-onmenta 1 
I n f o  Manage 
1-Tirme Other  

TOTAL ONE-TIME 

2001 T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02,/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS --- 0 0 



APPROPRIATIONS DETAIL REPORT (COERA v5.08) - Page 12/15 
Data As Of  20:35 12/23/1994, Report Created 09:29 02'/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scene r i o  F i  l e  : C:\COBRA508\DEPOTU3.CBR 
Srd F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
----- (SK) ----- 
CONS7 RUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
C i v  Moving 
Other 

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Ti,ne Other  
Land 

TOTAL ONE-TIME 

Tota l ----- 

RECURtiING NET 
(SK) ----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Uni qlie Operat  
Care taker  
C iv  S a l a r y  

CHAMPIIS 
M I L  PI:RSONNEL 
Mi 1 !;a l a r y  
House A l l o w  

OTHER 
Procurement 
M i ss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 3 8 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  20:35 12/23/1994, Report  Created 09:29 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOlS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ( f  K) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

Per  Diem 
POV M i  l e s  
HHG 
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

To ta  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBR4 v5.08) - Page 14/15 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
O p t i o r  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F I Le : C:'\COBRA508\DEPCITS.SFF 

Base: XOEPOT 
RECURR INGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a i a r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
H i  s s i  on 
Misc  Recur 
Unique Other ,  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL ZOSTS 0 0 0 0 

To ta  1 ----- ONE-TIME SAVES ----- ( jK)----- 

CONSTRIJCTION 
MI  LCOlY 
Fam Housing 

O&M 
I-Time Move 

MIL PEISONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi  ronmenta 1 
1-Timc: Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOllSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  S a l a r y  
CHAMP1 S 

MIL PERSONNEL 
O f f  Sa t a r y  
En1 S a l a r y  
House A l  low 

OTHER 
Procurement 
M i s s i o n  
Misc  R.ecur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : OLA 
Option Package : OEPOTU3 
Scenario File : C:\COBRA508\OEPOTU3.CBR 
L t d  Fcrrs File : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
---A- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota l ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyood ------ 
0 



TPTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Depar'Lment : OLA 
O p t i o n  Package : OEPOTU3 
Sceqal- io F i  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  Le : C:\COBRASO8\0EPOTS.SFF 

ONE-TIME COSTS 
($K)-1:NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam t lousi  ng 
Land Purch 

om 
CIV SmALARY 

C i v  RIF 
C i v  R e t i r e  

CIV ClOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp ioyment 
OTHER 

Program P lan  
Shutadown 
New I i i r e  
1-Time Move 

MIL  PEIISONNEL 
MIL  MOVING 

Per Diem 
POV Mi Les 
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envimnmenta 1 
I n f o  lvlanage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 2/15 
Data As Of 20:35 12/23/1994, Report Created 111:44 02/:10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario Fi  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 1,693 163 7,868 23,243 17,428 84 5 51,241 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL SAVINGS 0 0 0 2,805 11,098 15,162 -- 



TOTAL INFLATED APPROPRIATIONS DETAIL REI'ORT (COBRA v5.08) - Page 3/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 0;1!/10/1995 

Department : DLA 

'VI 
Option Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEWTU3.CBR 
Std t c t r s  F i  Le : C:\COBRA508\DiPOTS.SFF 

ONE-TIME NET 
(SK) -INFLATED- 
CONSTRUCTION 
MI L1:ON 
Fain Housing 

om 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Env> ronmenta 1 
I n f o  Manage 
1-Time Other 
Lancl 

TOTAL ONE-TIME 

Tota l ----- 

RECUERING NET 
($K)- INFLATED- 
FAM tIOUSE OPS 
O&M 

RPMF, 
BOS 
Unicue Operat 
Care t a k e r  
Civ Sa la ry  

CHAMFUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A l low 

OTHER 

Tota 1 ----- 
0 

Beyond ------ 
0 

Procurement 0 0 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other  0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 1,693 163 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODLP, PA 
ONE-TIME COSTS 
(SK)  -1NFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
MIL  FtOVING 

P e r  Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
I -T ime Other  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - F'age 5/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 

w Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM H(3USE OPS 
O&M 

RPMA 
00s 
Uniqlde Operat 
C iv  !Salary 
CHAMI'US 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
Houst! A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 211 163 384 15,095 16,589 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K)-INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTR.UCTION 

MI LCCN 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 3 0 0 

Tota 1 ----- 

MIL PERSONNEL 
Mi 1 Moving - OTHER 
Land Sales 0 0 0 (3 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other  0 0 0 I) 0 0 

TOTAL (ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
(SK)-IIfFLATED- 
FAM HOIJSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ S i ~ l a r y  
CHAMPllS 

MIL PERSONNEL 
O f f  S ~ L  l a r y  
En 1 Si l la ry  
House A l l ow  

OTHER 
Procurement 
Missicln 
Misc F!ecur 
Unique: Other  

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
3 

TOTAL SAVINGS 0 0 0 2,806. 11,098 15,162 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
Op t i on  Package : DEPOTU3 
Scenar io  F i  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA 
ONE-TIME NET 1996 1997 
(SK)-INFLATED- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
C i v  Re t i r /R IF  0 0 
C i v  Moving 0 0 
Other  211 163 

MIL PERSONNEL 
Mi I Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental  0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 211 163 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Care taker  
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A l low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 211 163 

T o t a l  ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 

-5,366 
0 
0 
0 

-6,661 
0 

-199 
-1 

0 
0 

-3,389 
0 

-15,617 

-15,617 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02,/10/1995 

Department : OLA 
O p t i c n  Package : DEPOT13 
Scenar io  F i l e  : C:\COBRA508\OEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBHA508\OEPOTS.SFF 

Base: DOAA, AL 
ONE-TIME COSTS 
(SK)  -INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C i v  R e t i r e  

CIV YOVING 
Per Diem 
POV Mi l e s  
Horn? Purch 
HHG 
M i  sc 
House Hunt  
PPS 
R I  TI^ 

FREIGHT 
Paclt i  ng 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHEI? 

Program P l a n  
Shu1:down 
New H i r e s  

2001 T o t a l  ---- ----- 

I -T .  me Move 

w MIL PI:RSONNEL 
MIL EIOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/1.0/1995 

Department : OLA 
Opt ion  Package : DEPOTU3 
Scenar io F i  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS 1,481 0 7,484 8,107 799 803 

ONE-TIME SAVES 
(SK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SKI-INFLATED- 
FAA HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En l Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS -- 'T 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - l a g e  9/15 
Data As O f  20:35 12/23/1994, Report  Created 14:44 02,'10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i  l e  : C:\Ci)ERA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET 
( S K )  -INFLATED- 
CONSTRUCTION 

M I  LCON 
Fdm Housing 

3&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL  PERSONNEL 
Mi I iYoving 

CTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
( SK) -:'NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care1.a k e r  
C i v  :;slat-y 

CHAMPLIS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond 

TOTAL VET COST 1,481 0 



- - 
INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 

Data As O f  20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : OEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOSP, PA 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi  l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
I -T ime Move 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Env i  ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 2 0 0 

T o t a l  ----- 



..- 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  20:35 12/23/1994, Report  Created 14:44 02/10/1995 

'YP 
o p t  i on Package : OEPOTU3 
S c e r ~ a r i  o F i  Le : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECLIRRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAIYPUS 
Car '2taker 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHEIC 
M i s s i o n  
Misc: Recur 
Unique Other  

TOTAL. RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL. COSTS 

ONE-TIME SAVES 1996 1997 1998 19'39 2000 2001 
($K)- INFLATED- ---- ---- ---- -- -- ---- ---- 
CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL  PERSONNEL 
M i  1 Mov ing  0 0 0 0 0 0 

OTHER 

Tota  1 ----- 

Land S a l e s  
Env i ronmenta l  
1-Tiole O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-I  NFLATED- 
FAM HCIUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
Off  S a l a r y  
En1 S .s la ry  
House A1 Low . 

OTHER 
Procurement 
M i s s i o n  
Misc  l l ecur  
IJni  quc? O t h e r  

TOTAL IlECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

4 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRASOE)\OEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 4 1 40 42 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 0:11/10/1995 

Department : DLA 
O p t i m  Package : DEPOTU3 
Scen3r i0 F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d ~ c f r s F i l e : C : \ C O L R I S O 8 \ O E P O T S . S F F  

Base: XDEPOT 
ONE- TIME COSTS 
(SK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POI Mi l e s  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

jlY) MILPfRSONNEL 
MIL  IWVING 

Per Diem 
POV Mi l e s  
HHG 
M i  sc: 

OTHEF! 
Elin1 PCS 

OTHER 
HAP j USE 
Envi ronmenta 1 
I n f o  Manage 
1-Tin!e O the r  

TOTAL ONE-TIME 



-- 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT - 
RECURRINGCOSTS 
($I()-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Env i  ronmenta 1 
1-TCme Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  Sa l a r y  
En 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P'age 15/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA508\DEPOTU3.CBR 

I 
Std F c t r s  F i  l e  : C:(COBRA~O~~DEPOTS.SFF 

Ease: XDEPOT 
ONE-TLME NET 
( S K )  - I'NFLATED- 
CONSTRUCTION 
MI LCCIN 
Fam tlous i ng 

O&M 
Civ  F,et i r /RIF 
Civ Ploving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1 - T i m e  Other  
Land 

TOTAL IJNE-TIME 

RECURRING NET 
( S K )  - IIVFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
ROS 
Ilnique Operat 
Caretaker 
C i v  Sit lary 

CHAMPUS 
MI L PEF:SONNEL 
~i 1 Se.lary 
House A1 low 

OTHER 
Procur.ement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : OEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDLP 
DDAA 
DDSP 
XDEPOT 

Base ---- 
DDLP 
DOAA 
DDSP 
XDEPOT 

Base ---- 
DDLP 
DDAA 
ODSP 
XDEPOT 

Personne 1 
Change %Change ------ ------- 

-378 -100% 
190 50% 
10 0% 
0 0% 

RPMA($ 
Change %Change Chg/Per ------ ------- ------- 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

-4,494,000 -72% 11,889 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 

-3,469,000 -100% 9,177 
0 0% 0 
0 0% 0 
0 0% 0 

BOS ($1 
Change Xhange Chg/Per ------ ------- .------- 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRAS08\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 

RPMA Change 
BOS Change 
Housing Change 
--------------- 
TOTAL CHANGES 

1997 1998 1999 2000 ;!001 Tota l  Beycbnd ---- ---- ---- ---- ..--- ----- ---..-- 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenar io F i  l e  : C:\COBRA508\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDLP, PA 
DDAA, AL 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 2000 
Rea 1 ignment 
Rea 1 i gnment 
Realignment 

Summary: 

Close Letterkenny. Move maintenance workload and associated stocks t o  
DDAA. Move o the r  fast-moving s tock  t o  DDSP. Remaining m a t e r i a l  moves t o  
Base X. Personnel w i l l  move commensurate w i t h  stock. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDLP, PA 
DDLP, PA 
DDLP. PA 

To Base: ---- - - - - 
DDAA, AL 
DDSP, PA 
XDEPOT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom DDLP, PA t o  DDAA, AL 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 0 0 
En l i s t e d  Pos i t ions :  0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 0 95 
Student Pos i t ions :  0 0 0 0 
Missn Eqpt (tons): 0 0 732 733 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L i g h t  Vehicles: 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 

Distance: 

Transfers  from DDLP. PA t o  DDSP, PA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scene r i  o F i  Le : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDLP, PA 

Tota 1 O f f i c e r  Employees: 2 
To ta l  En l i s t e d  Employees: 2 
Tota l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 455 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f X i c e r  Housing Un i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
ro ta1  Base Faci l i t ies(KSF):  3,469 
O f f i c e r  VHA ($/Month) : 20 
En 1 i s  ted VHA ($/Month): 58 
Per Diem Rate ($/Day): 66 
F re ig l i t  Cost ($/Ton/Mi l e )  : 0.07 

Name: DDAA, AL 

Tota 1 O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Fl i  1 Fami l i e s  L i v i n g  On Base: 
C i v i  1:ans Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai I: 
En li si:ed Housing Un i t s  Avai 1: 
Tota 1 Bdse Faci lities(K;F) : 
O f f i c e r  VHA ($/Month) : 
En li st.ed VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le )  : 

Name: ODSP, PA 

T o t a l  O f f i c e r  Employees: 7 
Tota 1 En l i s t e d  Employees: 2 
To ta l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 2,054 
Mi 1 Fami l i e s  L i v i n g  On Base: 40.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.W 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
Tota L Base Faci Lit ies(KSF) : 10,963 
O f f i c e r  VHA ($/Month) : 120 
En1istc.d VHA ($/Month): . 175 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: XDEPOT . 
Tota 1 O f f i c e r  Employees: 
Tota 1 ITn L i  s t ed  Employees: 
Tota 1 :;tudent Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Farni l i e s  L i v i n g  On Base: 
C i v i  L i i ~ n s  Not W i  l l i n g  To Move: 
O f f  i eel- Housing U n i t s  Avai 1 : 
En l i s ted  Housing U n i t s  Avai  1: 
Ttr ta l  Ilase Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh i  Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($</Year): 
Communications ($K/Year) : 
BOS Non-Payro 1 l ($+/Year) : 
BOS Pay ro l l  ($K/Yea r) : 
Fami l y  Housing ($K/'tear): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vis i  t) : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistancc! Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Pa yro  1 1 ($k:/Year) : 
Communications ($K/l'ear) : 
BOS Non-Payro 1 l ($K,'Year) : 
BOS Pay ro l l  (SK/Year.): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/\ i s i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($ K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 1 1 ($ K,IYear) : 
Comunicat ions  ($K/Yt?ar) : 
BOS Non-Payro 1 1 ($ K/Year) : 
BOS Payro 11 ($K/Year] : 
Fami 1 y Housing ($K/Yl!ar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($/V.i s i  t) : 
CHAMPUS S h i f t  t o  Med.~care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



- - 
INPUT DATA REPORT (COBRA v5.08) - Page 3 

Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  l e  : C: \COBRA508\DEPOTS .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDLP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construct ion Schedu le(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

Name: DDAA, AL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi Icon Reqd ($K) : 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (a): 
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  l ShutDown(KSF): 

Name: ODSP, PA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique S,ave ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd ($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Mi sc Recurr ing Cost ($K) : 0 
Mi sc Recurr ing Save($K) : 0 
Land (+Buy/-Sa les) ($K): 0 
Construct ion Schedule(%) : 0% 
Shutdown Schedule (%) : 0% 
Mi Icon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 2,569 2,569 
0 0 0 0 
0 0 6,254 6,255 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 610 2,838 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 346 693 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 36 36 

- 0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenttrio F i  l e  : C:\COBRA508\DEPOTU3.CBR 
Std I 'c t rs F i  l e  : C: \COBRA508\DEPOTS.SFF 

INPU;' SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (QK): 0 
Env hon-Mi [Con Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Mi sc Recur r ing  Save($K) : 0 
Land (+Buy/-% les) ($K) : 0 
Const ruc t ion  Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0:: 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDLP, PA 

O f f  Force St ruc  Chanae: " 
En l Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Chanae: 
O f f  Scenar io Change: 
En l Scenario Change: 
C i v  Scenar io Change: 
O f f  Change(No Sa l Save) : 
En 1 Change(No Sa l  Save): 
C iv  Change(No Sal  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

Desc r i p t i on  Categ New M i  Icon Rehab Mi [Con Tota I Cost($K) ------------ ----- ---------- ------------ -------------- 
36 acre  hardstand OTHER 0 0 15,590 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% Civ  Ea r l y  R e t i r e  Pay Factor: 9.00% 
Percent En 1 i sted Married: 74.071 P r i o r i t y  Placement Service: 60.00% 
En l i s t e d  Housing Mi Icon: 0.00% PPS Act ions Invo l v i ng  PCS: 50.00% 
Of f i ce r  Salary($/Year): 54,869.06 C i v i  l i a n  PCS Costs ($): 28,800.00 
Off  BAQ w i t h  Dependents($): 757.48 C i v i  l i a n  New H i re  Cost($): 534.41 
En l i s t e d  Salary($/Year): 28,664.00 Nat Median Home Price($):  114,600.00 
EnL BAQ w i t h  Dependents($): 562.86 Home Sale Reimburse Rate: 10.00% 
Avg Unemp loy  Cost ($/Week) : 174.00 Max Home Sale Reimburs($) : 22,385.00 
Unemployment E l i g i  b i  l i ty(Weeks) : 18  Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 32,060.00 Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Turnover Rate: 15.00% C i v i  Lian Houteowning Rate: 64.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor: 39.012% RSE Home Value Reimburse Rate: 19.00% 
SF F i  l e  Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d i ng  SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 59.00% 
BOS Index (RPMA vs popu la t ion) :  0.00 I n f o  Management Account: 3.20% 

( Ind ices  a re  used as exponents) Mi Icon Design Rate: 10 .SO% 
Program Management Factor: 10.00% Mi Icon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 Mi 1Con Contingency Plan Rate: 5.00% 
Mothba l l  Cost ($/SF): 1.25 MilCon S i t e  Preparat ion Rate: 15.20% 
Avg Bachelor Quarters(SF) : 500.00 Discount Rate f o r  NPV .RPT/ROI: 2.75% 
Avg Fami 1 y Quarters(SF) : 2,000.00 I n f  i a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  [/Assigned Person(Lb) : 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En 1 Fami l y  (Lb): 9,000.00 
HHG Per Mi l Sing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le): 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi Le) : 0.00 
Heavy/Spec Vehic le($ /M i  le)  : 0.00 
POV Reimbursement($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Rout ine PCS($/Pers/Tour): 6,192.20 
One-Time O f f  PCS Cost ($) : 6,656.63 
One-Time En1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -------- - - 
Horizonta 1 
Waterfront 

(SY) 
(LF) 

A i r  Operations 
Operationa 1 

(SF) 
(SF) 

Admin i s t ra t i ve  
Schoo l Bui [d ings ' 

(SF) 
(SF) 

Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami 1 y Quarters (SF) 
Covered Storage (SF) 
D in ing F a c i l i t i e s  (SF) 
Recreat ion Faci l i t i e s  (SF) 
Communications Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage 
Medical  F a c i l i t i e s  

(SF) 
(SF) 

Envi ronmenta L ( 1 

Category -------- 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
C lassroom/Training 
Ca fe te r i a  
C h i l d  Devel Center 

.Convert  Whse t o  Admi 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Optiona 1 Category Q 
Opt iona l  Category R 



COBRA Run Depot 
RNW 

Close Defense 
Distribution Depot 

Memphis Term-essee 
(DDMT) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -244,319 
1-Time C o s t ( $ K ) :  85,740 

Net Costs ($K) Constant 
1996 ---- 

Mi [Con 4 3 
Person -1,439 
Overhd 1,140 
Moving 5,436 
Miss io  0 
Other 13.094 

Do 1 l a r s  
1997 ---- 
411 

-6,027 
1,125 
10,940 

0 
13,552 

TOTAL 18,274 20,000 18,242 -23,785 -23,785 -23,785 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f .  1 3 3 0 0 0 
En 1 0 2 2 0 0 0 
Civ 100 200 200 0 0 0 
TOT 101 205 205 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 
En 1 0 0 11 0 0 0 
Stu  0 0 0 0 0 0 
Civ  0 200 564 0 0 0 
TOT 0 200 576 0 0 0 

Summary: 

Tota 1 ----- 
454 

-69,279 
-20,186 
33,000 

0 
41,173 

Tota 1 ----- 

Beyond ------ 
0 

-16,535 
-7,250 

0 
0 
0 

Close DDMT. Move 20% o f  s tock  t o  DDSP. HAZ m a t e r i a l  and remainder 
o f  s tock  w i l l  move t o  Base X. Personnel w i l l  t r a n s f e r  commensurate w i t h  
workload requirement. Remainder o f  personnel w i l l  be e l iminated.  F i f t y  
percent  o f  miss ion and support  equipment w i l l  move t o  Base X. DDRE-MT HQ 
personnel  w i l l  r e t u r n  t o  DDRE HQ a t  Susquehanna. 



COBRA REALIGNMENT S M R Y  (COBRA v5.08) - Page 2/2 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi LCon 43 411 
Person 192 554 
Overhd 1,581 3,678 
Movi tlg 5,436 10,940 
Miss.,o 0 0 
Other 13,094 13,552 

TOTAI. 20,346 29,134 40,104 3,279 3,279 3,279 

Savir~gs ($K) Constant Do 1 l a rs  
1996 1997 ---- ---- 

Mi lCcn 0 0 
Person 1,631 6,582 
Overhd 441 2,552 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 2,072 9,134 21,862 27,064 27,064 27,064 

Tota 1 ----- 
454 

1,756 
23,039 
33,000 

0 
41,173 

Tota l  ----- 

Beyond ------ 
0 
0 

3,279 
0 
0 
0 

Beyond ------ 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Departmeat : DLA 
O p t i o n  Package : DEPOT RNK 
Scenario F i l e  : C:\CCBRA508\DEPOTRNW.CSR 
Std Fctrs F i  le : C:\COBRA508\DiPOTS.SFF 

Year cost ($1 Adjusted Cost($) ---- ------- ---------------- 
1996 18,274,012 18,027,811 
i097 20,000,021 19,202,506 
1998 18,241,881 17,045,708 
1999 -23,784,643 -21,630,185 
2000 -23,784,643 -21,051,275 
2001 -23,784,643 -20,487,859 
2302 -23,784,643 -19,939,522 
2003 -23,784,643 -19,405,861 
2004 -23,784,643 -18,886,483 
2005 -23,784,643 -18,381,005 
2306 -23,784,643 -17,889,056 
2007 -23,784,643 -17,410,273 
2C08 -23,784,643 -16,944,305 
20C9 -23,784,643 -16,490,808 
2010 -23,784,643 -16,049,448 
2011 -23,784,643 -15,619,901 
2012 -23,784,643 -15,201,850 
2013 -23,784,643 -14,795,988 
2014 -23,784,643 -14,399,015 
20i5 -23,784,643 -14,013,640 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scrnar i  o F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a rs )  

Category - .- - - - - - - 
C o n s t r ~ ~ c t i o n  

Mi l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
I n f o ~ m a t i o n  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personr~e 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E Liminated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l ian PPS 
Mi l i t a r y  Moving 
F re igh t  
One-T?me Movina Costs 

To ta l  - Moving 

'lY Other 

Cosl: Sub-Tota 1 ---.. --------- 

HAP / RSE 1,877,829 
Envi rcmmenta 1 Mi t i g a t i o n  Costs 0 

. One-Time Unique Costs 39,295,000 
T o t a l  - Other 41,172,829 .............................................................................. 
T o t a l  One-Time Costs 85,739,627 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

--------.-------------------------------------------------------..-------------- 
Tota 1 One-Time Savings 0 --------..------------------------------------------------------..-------------- 
To ta l  Net. One-Time Costs 85,739,627 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), TN 
(Al 1 values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personne 1 
Civilian RIF 
Civi lian Early Retirement 
Civilian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi lian Moving 
Civilian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- ---------. 

Other 
HAP / RSE 1,742,394 
Environmental Mitigation Costs 0 
One-Time Unique Costs 38,828,000 

Total - Other 40,570,394, 
------------------------------------------------------------------------------. 

Total One-Time Costs 82,243,038 
------------------------------------------------------------------------------, 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ............................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 82,243,038 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/51 
Data As Of 19:47 12/23/1994, Report Created 13:50 021/09/1995 

Depar1:ment : DLA 
Op t i o r~  Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc:trs F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values i n  Do l l a r s )  

Categcry 

Const ruc t ion  
Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhedd 
Program Planning Support 
Mothl~a 11 / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  ~ . i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re i  crht 
one-Time Moving Costs 

r(1ll T o t a l - M o v i n g  

Cost Sub-Tota I ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
To ta l  One-Time Costs 72,680 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t 3 r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 
-,-----.-----,--2-,----,--,,,,------,,------------------------ 

T o t a l  Net One-Time Costs 72,680 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  Le : C:\COBRASOE\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Do1 l a r s )  

Category 
-------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami 1 y Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Cons t ruc t i on  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
Ci v i  l i an Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- 
Sub-Tota 1 ---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other  0 .............................................................................. 
T o t a l  One-Time Costs 23,514 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 23,514 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5,/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRASO8\DEPOTRNW.CBR 
Std F i t r s  F i l e  : C:\COBRA508\3EPOTS.SFF 

Base: XDDMT, TN 
( A l l  values i n  Do l l a rs )  

Category 

Cons.:ruction 
Mi li t a r y  Construct ion 
Farni l y  Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Total. - Construct ion 

Persc~nne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 200,000 

To ta l  - Other 200, OOCl 
------.-------------------------------------------------------.----------------.- 
Tota 1 One-Time Costs 653,765; 
------.-----------------------------------------------------------------------.., 
One-Ti me Savings 

Mi li t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 
---------------*-------------------------------------------------------------- 
To ta l  Net One-Time Costs 653,765 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  I c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
(A l  l values i n  Do l l a r s )  

Category 

Const ruc t ion  
M i  l i t a r y  Const ruc t ion  
Fami Ly Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  R~t i t -ement  
C i v i l i a n  New H i res  
E l im inated Mi  li t a r y  PCS 
Unemployment 

Tota 1 - Personne 1 

Overhead 
Program PLanning Support 
Mothba l l  / Shutdown 

Tota  1 - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota 1 --------- 

Other  
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 267,000 

T o t a l  - Other 267,000 .............................................................................. 
Tota  1 One-Time Costs 281,963 .............................................................................. 
One-Time Savings 

Mi  li t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time S v i n g s  0 .............................................................................. 
T o t a l  Net One-Time Costs 281,963 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7,/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scen(3rio F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std IFctrs F i l e  : C:'\COBRA508\DEPOTS.SFF 

Base: DDRE, PA 
( A l l  values i n  Do l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Fan~i Ly Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i res  
E Liininated Mi L i  t a r y  PCS 
Une~np loyment 

T o t a l  - Personnel 

Overh~?ad 
Program Plann ing Support 
Motliba 11 / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota 1 

Other  
HAP / RSE 13 
Environmental  M i t i g a t i o n  Costs 11 
One-lime Unique Costs 0 

T o t a l  - Other 0 
-------------------------------------------------------------..---------------- 
Tota I One-Time Costs 16,567 ------.-------------------------------------------------------..---------------- 
One-Time Savings 

Mi Li1:ary Const ruc t ion  Cost Avoidances 0 
Fami I. y Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales CI 
One-Time Moving Savings Ct 

Environmental  M i t i g a t i o n  Savings C 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 Clne-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 16,567 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COttRA508\DEPOTS.SFF 

Base: DGSC, VA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other  0 __--__------___---_----------------------------------------------------.------- 
T o t a l  One-Time Costs 4,275 ----_-------------_----------------------------------------------------.------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 
,---------------L-----------------------------------------------------.-------- 

T o t a l  Net One-Time Costs 4,275 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9,/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fct rs  f i l e  : C:\COBRA508\DEPOTS.SFF 

Base:: DDREMT, TN 
(ALL values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

Mi li t a r y  Construction 
Fanlily Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E 1 i ~ n i  nated Mi L i  t a r y  PCS 
Une~np loyment 

Tota 1 - Personnel 

Overhead 
Program P tanning Support 
Motf~ba 1 1 / Shutdown 

Tota 1 - Overhead 

Movi ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 135,435 
Environmental M i t i g a t i o n  Costs 11 
One-'Time Unique Costs 0 

Tota 1 - Other 135,435 
-------------------------------------------------------------..---------------- 
Tota 1 One-Time Costs 2,443,825 ------.-------------------------------------------------------..---------------- 
One-Tiroe Savings 

M i l i t a r y  Construction Cost Avoidances 0 
FamiLy Housing Cost Avoidances 0 
Mi 1il.at-y Moving Ci 
Land Sales CI 
One-Time Moving Savings C 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 2,443,825 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 

Base Name - - - - - - - - - 
DDMT(L0SE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT ........................... 
Totals:  

Tota  1 I MA Land Cost To ta l  
Mi lCon Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

454 0 0 0 454 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

-------------------------------------------.-------- 
454 0 0 0 454 



-- 
MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/9 

Data As Of 19:47 12/23/1994, Report Created 13:50 (12/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA5OB\DEPOTRNW.CBR 
Std I 'ctrs F i l e  : C:\COBR;\508\DEPOTS.SFF 

Mi [Con f o r  Base: XDDMT, TN 

A l l  Costs i n  $K 
Mi (Con Using Rehab New New T o t a l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----.. 
DDMT Tenants ADMIN 5,460 454 0 0 454 
------------------------------------------------------------.-----------------... 

To ta l  Construct ion Cost: 454 
+ I n f o  Management Acco~rnt: O 
+ Land Purchases: O 
- Const ruc t ion  Cost Avoid: O 
----------------------..----------------.. 

TOTAL: 454 

* A l l  MiLCon Costs i nc lude  Design, S i t e  Preparation, Contingency Planning, and 
SIOIi Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDMT(LOSE), TN 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

8 15 0 1,530 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -281 -37 -37 0 0 0 -355 
TOTAL -281 -37 -37 0 0 0 -355 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

8 15 0 1,175 

PERSONNEL REALIGNMENTS: 
To Base: XDEPOT 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- - - - - - - - - - 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i s ted  0 0 0 0 0 0 0 
Students '0 0 0 0 0 0 0 
C i v i  l i a n s  0 200 200 0 0 0 400 
TOTAL 0 200 200 0 0 0 400 

To Base: DDSP, PA 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 124 0 0 0 124 
TOTAL 0 0 124 0 0 0 124 

To Base: XDDMT, TN 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 30 0 0 0 30 
TOTAL 0 0 42 0 0 0 42 

To Base: DRMSHQ, MI  . 1996 ---- 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

To Base: DGSC, VA 
1996 ---- 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

Tota 1 ----- 
0 
0 
0 
97 
97 

Tota 1 ----- 
0 
0 
0 
24 
24 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:47 12/23/1994. Report Created 13:50 02/09/1995 

Department : DLA 
Opt) on Package : DEPOT RNW 'w Scer~a r i o  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDMT(LOSE), TN): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 I) 
C i v i l i a n s  0 200 475 0 0 0 67!i 
TOTAL 0 200 487 0 0 0 681 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---.- ---- ---...- 

O f f i c e r s  - 1 -3 -3 0 0 0 -I' 
En 1 i s ted  0 -2 -2 0 0 0 - 41 
Ci.di l i a n s  -100 -200 -200 0 0 0 -5Ol:t 
TO rAL -101 -205 -205 0 0 0 -51:1. 

BASE POPULATION ( A f t e r  BRAC Act ion):  
Of.Fi cers  En l i s t e d  Students C i v i  l ianr; 
--..------- ---------- ---------- ---------.- 

0 0 0 0 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
Of l ' i  cers  En 1 i sted Students C i v i  l ians  
---.------- ---------- ---------- ---------- 

3 1 0 686 

PERSC'NNEL REALIGNMENTS: 
From Base: DDMT(L0SE). TN 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 200 200 0 0 0 400 
TOT,4L 0 200 200 0 0 0 400 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDEPOT): 
1996 1997 1998 1999 2000 2001 Tota1l  ---- ---- ---- ---- ---- ---- ----.. 

O f f  .i ce rs  0 0 0 0 0 0 0 
En 1.i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ: l i a n s  0 200 200 0 0 0 400 
TOTIrL 0 200 200 0 0 0 400 

BASE F'OPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En 1 i s ted  Students C i v i l i a n s  ---- ------ ---------- ---------- ---------.. 

3 '  1 0 1,086 

PERSOtdNEL SUmARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Actioa): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 
- - 

2,054 
- 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRASO8\DEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(L0SE). 

1996 ---- 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C iv i  l i a n s  0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 124 0 0 0 124 
0 124 0 0 0 124 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 124 0 0 0 124 
TOTAL 0 0 124 0 0 0 124 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students Civ.i l i a n s  ---------- ---------- ---------- ---.------- 

7 2 0 2,178 

PERSONNEL SUMMARY FOR: XDDMT, TN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1 i s ted  Students ~ i v . i ' l i a n s  
-..-------- ---------- ---------- ---------- 

7 4 0 1,379 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(LOSE), 

1996 ---- 
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ----- 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
En l i s ted  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

XDDMT, TN): 
1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ----- 
1 0 0 0 1 
11 0 0 0 11 
0 0 0 0 0 
30 0 0 0 30 
42 0 0 0 42 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
Of f i ce rs  En 1 i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---.------- 

8 15 0 1,409 

PERSONNEL SUMWRY FOR: DRMSHP, M I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i ce rs  E n l i s t e d  Students Civ.i l i a n s  ---------- ---------- ---------- ---..------ 

4 1 0 373 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 

w Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERS3NNEL REALIGNMENTS: 
From Base: DDMT(LOSE), TN 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----... 
Of - f i  cers  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 I:) 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 97 0 0 0 9 ;' 
TOTAL 0 0 97 0 0 0 97 

TOTAL. PERSONNEL REALIGNMENTS ( I n t o  DRMSHQ, MI): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 97 0 0 0 97 
TOT.4L 0 0 97 0 0 0 97 

BASE POPULATION (Af ter  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ----- ---------- ---------- ---------- 

4 I 0 470 

PERSOPINEL SUMVARY FOR: DDRE, PA 

BASE F'OPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- --- ------.. 

5 3 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDREMT, TN 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f  i ~cers  0 0 0 0 0 0 0 
En 1i : i ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  : ians 0 0 89 0 0 0 89 
TOTAI. 0 0 89 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRE, PA) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

BASE POWIATION ( A f t e r  BRAC Act ion)  : 
O f f i c ~ t r s  E n l i s t e d  Students C i v i  l i a n s  
-----..---- ---------- -..-------- ----em---- 

5 3 0 889 

PERSONNEL S W R Y  FOR: DGSC, VA 

BASE POfbULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f  i cctrs En l i s t e d  Student? C i v i  l i a n s  ------.---- ---------- ---------- ---------- 

24 3 0 2,198 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 19:47 12/23/1994, Report Created 1 3 5 0  02/09/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRAS08\DEPOTRNW.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DE?OTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: ODMT(LOSE), 

1996 ---- 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l ians 0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 24 0 0 0 24 
0 24 0 0 0 24 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DGSC, VA): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 24 0 0 0 24 
TOTAL 0 0 24 0 0 0 24 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

24 3 0 2,222: 

PERSONNEL S U M R Y  FOR: DDREMT, TN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 85) 

PERSONNEL REALIGNMENTS: 
To Base: DDRE, PA 

1996 1997 1998 1999 2000 2001 Totall ---- ---- ---- ---- ---- ---- ----a. 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDREMT, 
1996 1997 1998 ---- ---- --..- 

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 0 89 
TOTAL 0 0 89 

TN) : 
1999 2000 2001 Tota 1 ---- ---- ---- ----.. 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------,- 

0 0 0 (3 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - P(3ge 1/9 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\OEPOTRNW.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lable 

C I V I  [.IAN POSITIONS ELIMINATED 
Ear 1 y Retirement 1O.OW 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  Lian RIFs (the remainder) 

Tota 1 
---...- 
764 

73 
3'6 
111 
43 
501 
263 

CIVILIAN POSITIONS REALIGNING IN 0 200 564 0 0 0 764 
C i v i  l ians Moving 0 136 381 0 0 0 51:;' 
New C i v i  l i ans  Hired 0 64 183 0 0 0 247 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  CI 

TOTAL CIVILIAN EARLY RETIWENTS 10 40 73 0 0 0 123 
TOTAL CIVILIAN RIFS 10 24 43 0 0 0 77 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 60 120 120 0 0 0 300 
TOTAL CIVILIAN NEW HIRES 0 64 183 0 0 0 247 

* Earl y Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C i v i  l ians Noi. 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  l ians Not W i  l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  Fc.trs F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(L0SE). TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota l ----- 
675 

64 
32 
98 
38 

443 
232 

CIVILIAN POSITIONS REALIGNING IN  0 0  0 0 . 0  0 0 
C i v i  i i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red 0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 10 40 64 0 0 0 114 
TOTAL CIVILIAN RIFS 10 24 38 0 0 0 72 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 60 120 120 0 0 0 300 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 0,?/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario Fi!e : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Ret i rement* 10.00% 
Reg~lar Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civ:jNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civ i lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear.y Retirement 10.00% 
Regular Retirement 5.00% 
Civl lian Turnover 15.00% 
Civ!. Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

2001 Total - - - - - - - - .. 
0 0 
0 1:) 

0 1:) 

0 0 
0 0 
0 (:I 

0 0 

CIVILIAN POSITIONS REALIGNING IN 0 200 200 0 0 0 400 
Civilians Moving 0 136 128 0 0 0 264 
New Civi lians Hired 0 64 72 0 0 0 136 
Other Civi lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 64 72 0 0 0 136 

* Early Retirements, Regular Retirements, Civi lian Turnover, ,~nd Civi lians Not 
Willing to Move are not applicable for moves under fifty miies. 

# Not ,311 Priority Placements involve a Permanent Change of S1:ation. The rate 
of PI'S placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - Page 419 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi Le : C:\COBRA5U8\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu lar Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 -00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.0W 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lab le to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

Tota II 

0 
CI 
0 
0 
01 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 124 0 0 0 124 
Civi lians Moving 0 0 8 0 0 0 0 8 0  
New Ci vi lians Hi red 0 0 44 0 0 0 44 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 C) 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 4 0 0 0 4 4  

Early Retirements , Regu tar Retirements, Civi lian Turnover, and Civi lians Not 
Wi 1 ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page !i/9 
Data As O f  19:47 12/23/1994, Report Created 13:50 0;!/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRASO8\DEPOTS.SFF 

Base: XDDMT, TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILII~N POSITIONS ELIMINATED 
Ear ls,r Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority P lacements 60.00% 
Civi l ians Avai lable to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

Tota l ----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 0  0 0 0 30 
Civilians Moving 0 0 3 0 0 0 0 3 0  
New Civi lians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CSVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Farly Retirements, Regular Retirements, Civi lian Turnover, and Civi lians Not 

101 W i  1 ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

2001 T o t a l  ---- ----- 
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
o o o o o a  o 
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 9 7 0 0 a 9 7  
C i v i  l i ans  Moving 0 0 6 9 0 0 0 6 9  
New C i v i  l i a n s  H i red  0 0 2 8 0 0 0 2 8  
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTALCIVILIANPRIORITYPLACEMENTS# 0  0  0  0  0 0 0  
TOTAL CIVILIAN NEW HIRES 0 0 2 8 0 0 0 2 8  

* E a r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i  l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 .08 )  - Page ?/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt icn  Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRE, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Reg11 l a r  Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civ:; Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab l e  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Total  
-----. 

0 
0 
0 
0 
0 
0 
0 

CIVILI'AN POSITIONS REALIGNING IN 0 0 8 9 0 0 0 8 9  
C i v i  l i ans  Moving 0 0 5 8  0 0 0 58 
New C i v i l i a n s  H i red  0 0 3 1 0 0 0 3 1  
Other C i v i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 1  0 0 0 31 

* Ear 1 y Re t i  rements , Regular Retirements. C i v i  l i a n  Turnover, i ~ n d  C i v i  l i a n s  Not 

w W i  L l i ng  t o  Move a r e  n o t  app l icab le  f o r  moves under f i f t y  mi les. 
- 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



- 

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu tar Retirement* 5.00% 
Civi lian Turnover* 15 - 00% 
Civs Not Moving (RIFs)* 6.001 
Civilians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority P Lacement# 60.00% 
Civi lians Avai lab le to Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 24 0 0 0 24 
Civi lians Moving 0 0 16 0 0 0 16 
New Civilians Hired 0 0 8 0 0 0  8 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 8 0 0 0  8 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilnans Not 
Wi 1 ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Depariment : DLA 
Opt i o r  Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 

- - 10.00% 
R e g ~ l a r  Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
89 

9 
4 

13 
5 

58 
3 1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C i v i  l i ans  H i red  0 0 0 0 0 0  0 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 9 0 0 0  9 
TOTAL CIVILIAN RIFS 0 0 5 0 0 0  5 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL :IVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, <ind C i v i  l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l icab le  f o r  moves under f i f t y  miles. 

# Not ,311 P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S;:ation. The r a t e  
o f  PI'S placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\0EPOTRNW.CBR 
Std Fc t rs  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDMT(LOSE), TN 

Year ---- 

TOTALS 

~ e r s  Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- - - - - - - - 

Base: DDSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 

124 100. 00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

TOTALS 124 100.00% 

Mi lCon 
TimePhase --------- 

66.671 
3 3 - 3 3  
0.00% 
0.00% 
0.00% 
0.00% --------- 

Mi lCon 
TimePhase 

Mi lCon 
TimePhase --------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.0w 
0.00% --------- 

lOO.Oa% 

Pers Moved Out/Eliminated 
Tota l Percent ----- ------- 

101 8.43% 
405 33.81% 
692 57.76% 

0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- -- -.------ 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- ---.------ 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Pi~ge 2/3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 

Year ---- 
Pers Moved I n  

Tota l Percent ----- ------- 

Base: DRMSHQ, M I  

Pers Moved I n  
Tota l Percent ----- ------- 

Base: DDRE, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
89 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
89 100 .O& 

Mi Icon 
TimePhase --------- 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Mi Icon 
TimePhase --------- 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100. 00% 

M i  lCon 
TimePhase --------- 

0.00% 
100.001: 
0.001: 
0.00% 
0.00% 
0.00% --------- 

100. ow 

Pers Moved Out/Eliminated 
Tota l  Percent ----- -,------ 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutUn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% - --------- 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota l Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% ' 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.013% 

Pers Moved Out/Eliminated 
Tota l Pt rcen t  ----- - ------ 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- -.------ 
0 0.00% 

ShutDn 
Timephase 
-------.-- 

16.67% 
16.67% 
16.67% 
16.617% 
16.67% 
16.6;7% ------ -.-- 
100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 3/3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenario F i l e  : C:\C06RA508\DEPOTRNW.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DDREMT, TN 

Year 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Mi lCon 
TimePhase --------- 

Mi [Con 
TimePhase --------- 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved Out/ELieinated ShutDn 
Tota 1 Percent Timephase ----- ------- - .-------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department 
Opt ion  Package 
S c e c ~ r i o  F i  l e  
Std  Fc t r s  F i  l e  

: OLA 
: CEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C: \COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- ( S K )  ----- 
CONS1 RUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi s: 
House Hunt 
PPS 
RITA 

FREIGHT 
Pac~ t i  ng 
F re igh t  
Veh i c les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shu1:down 
New H i r e  
1-Time Move 

Tota 1 ----- 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL DNE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page! 2/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Stu F c t r s  F i  l e  : C:\COBRASOB\DEPOTS.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Mi ss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

To ta l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 
0 

Beyond ------ 
0 



- 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 3/27 
Data As O f  19:47 12/23/1994, Report  Created 13:50 02/09/1995 

Department  : DLA 
O p t i o n  Package : DEPOT RNW 
Sce i ia r i  o F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 1996 
---..- 

1997 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  [.CON 43 411 
Fan1 Housing 0 0 

O&M 
C i v  R e t i r / R I F  154 415 
Civ  Moving 864 6,367 
O t h e r  6,184 7,794 

M I L  PERSONNEL 
Mi  1 Moving 7 29 

OTHER 
HAP / RSE 152 609 
Env i ronmenta l  0 0 
I n f o  Manage 0 0 
1-Time O t h e r  12,942 12,943 
L a d  0 0 

TOTA#- ONE-TIME 20,346 28,568 

T o t a l  ----- 

RECUllRING NET 1996 1997 1998 15199 2000 ----.. 2001 
(SK) ----- ---- ---- ---- -- -- ---- ---- Tota  1 ----- 

0 

Beyond ------ 
0 FAM t1OUSE OPS 0 0 0 0 0 0 

O&M 
RPMh -215 -1,302 -3,894 -5,778 -5,778 -5,778 
BOS 0 0 0 0 0 0 
Uni clue Operat  0 0 0 0 0 0 
C a r e t a k e r  0 0 0 0 0 0 
C i v  S a l a r y  -1,603 -6,412 -12,824 -16,030 -16,030 -16,030 

CHAMFUS 0 0 0 0 0 0 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  'Y OTHER 
Procurement 0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  Recur -226 -684 -1,472 -1.4'12 -1,472 -1,472 
Unique O t h e r  0 0 0 0 0 0 

TOTAL RECUR -2,072 -8,568 -18,583 -23,7135 -23,785 -23,785 - 
TOTAL NET COST 18,274 20,000 18,242 -23,705 -23,785 -23,785 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 4/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta i 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 0;!/09/1995 

Depr~rtrnent : OLA 

yyr 
Option Package : DEPOT RNW 
Scerlari o Fi  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(L0SE) , TN 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPM.4 0 
BOS 0 
Unique Operat 0 
Civ Sa la ry  0 
CHNIPUS 0 
Caretaker 0 

M I L  PERSONNEL 
O f f  Sa iary  0 
En l Salary  0 
House A1 Low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 20,046 27,931 34,266 0 0 0 

ONE-T [ME SAVES 1996 1997 1998 1959 2000 2001 ----- I:$K)----- ---- ---- ---- ---- ---- ---- 
CONSTfIUCTION 
MI  LCON 0 0 0 0 0 0 
Fam tlousi ng 0 0 0 0 0 0 

O&M 
1-Tin~e Move 0 0 0 3 0 0 

To ta l  ----- 

MIL PERSONNEL 
OMi:RM~ving 

Land Sales 0 0 0 0 0 0 
Envi rt~nmenta 1 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRlNGSAVES ----- 1996 1997 1998 19951 2000 ---- 2001 
($K)----- ---- ---- ---- ---- ---- 

FAM HOKE OPS 0 0 0 C 0 0 
om 

Tota  1 ----- 
0 

Beyond ------ 
0 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A1 low 

OTHER 
Procur'tment 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RICCUR 

TOTAL SAVINGS 2,072- 9,134 20,355 25,397 25,397 25,397 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi ( Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 17,974 18,797 



0 p t i  on Package 7(1J Scenario F i  ie 
Std F c t r s  F i l e  

Base: XDEPOT 
ONE-'TIME COSTS 
----.- ($K)----- 
CONS'-RUCTION 
MI LCON 
Fam Housing 
Lancl Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Horn? Purch 
HHG 
Mi st: 
Hou,;e Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Ti  me Move 

MIL PERSM(NEL 
MIL M3VING 

Per I l iem 
POV I4i Les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rclnmental 
I n f o  Planage 
1-Time Other  

TOTAL ONE-TIME. 

APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 7/27 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

: D M  
: DEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

: DLA 
: DEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Department 
Option Package 
Scenario Fi le 
Std Fctrs File 

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

Tota 1 ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En l Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 0;!/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenqrio Fi le : C:\COBRA508\DEPOTIUll.CBR 
Std Fctrs Fi le : C:\COBRA508\OEPOTS.SFF 

Base: XDEPOT 
ONE-'TIME NET 
----.. ($K)--- - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Yoving 
OTHER 
HAP / RSE 
Envi ,-onmenta I 
Info Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

Tota 1 
.----- 

RECUR6 ING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Uniqu: Operat 
Caret(3 ker 
Civ SttLary 
CHAMPU!; 
MIL PErlSONNEL 
Mi 1 Sil lary 
House A, low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 600 1,170 1,132 1,132 1,132 



- 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 

Data As Of 19:47 12/23/1994, Report Created 13:fiO 02/09/1995 

Department : OLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRASOB\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi l es  
HHG 
Mi  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
o p t i o n  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r r  F i  le : C:\COBRA5OB\OEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPIdA 
BOS 
Un ique Operat 
Cirl Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 374 351 351 1,427 

Tota 1 ----- 
ONE-TIME SAVES 1996 1997 1998 1!)99 
----.- ---- 2000 

($K) ----- ---- ---- -..-- ---- 
C0NS"RUCTION 
MI  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
0 0 0 0 0 

Land Sales 0 0 0 0 0 
Environmental 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURllINGSAVES ----- i:$K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low . 

OTHER 
Procurement 
M iss i tm  
Misc l iecur 
Llni quc: Other 

TOTAL IlECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL* SAVINGS o o o o o 



-- 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/27 

Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  Le : C:\COBRASO8\DEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA50B\DEPOTS.SFF 

Base: OOSP, PA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
I-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Care taker  
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 S a l a r y  
House ALLOW 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (C013RA v5.08) - Page 13/27 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Depa-tment : DLA 
Opt ion  Package : DEPOT RNW 
Scendr i  o F i  Le : C: \COBRA508\DEPOTRNW.CBR 
Std  I - c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME COSTS 

($K)----- 
CONSTRUCTION 
MI Lt  ON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mis: 
House Hunt 
PPS 
RITA 

FREIGHT 
Paclti ng 
Fre  i g h t  
Veh.~cles 
D r i v i n g  

Unemployment 
OTHER 

Program P Lan 
Shul.down 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL IVKIVING 

Per Diem 
POV Mi l e s  
HHG 
M i  sc  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r ~ ~ n m e n t a  1 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  FiLe : C:\COBRA508\DEPOTS.SFF 

Base: XDOMT, TN 
RECURRINGCOSTS 
----- ($K)- - - - -  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 43 411 319 119 119 119 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 Low . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

- 
TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As O f  19:47 12/23/1994, Repcr t  Crea ted  13:50 02/09/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\0EPOTRNW.CBR 
Stc' F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: XDOMT, TN 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
t4I LCON 
Fan Housing 

O&M 
Ci,, R e t i r / R I F  
Ci., Moving 
Other  

MIL PERSONNEL 
Mi I Moving 

OTHFR 
HAP / RSE 
Env i ronmenta 1 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

RECUQRING NET ----- (SK)----- 
FAM I3OUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
Carc:taker 
C i v  S a l a r y  

CHAMF'US 

(IY 
MIL F ERSONNEL 

Mi l S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 43 411 319 11.9 119 119 

Tota 1 ----- 

T o i a  l Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DM 
Option Package : DEPOT RNW 
Scenario Fi le : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME COSTS 1996 ----- (BK) ----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 0:!/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 

j( Scenario Fi  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ORMSHQ. M I  
RECURRINGCOSTS 1996 
----.- ($K)----- ---- 
FAM tiOUSE OPS 0 
OW 

RPMk 0 
BOS 0 
Unique Operat 0 
C iv  Sa la ry  0 
CHAMPUS 0 
Caretaker  0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En1 Sa lary  0 
Houst: A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 557 275 275 275 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
----- ---- 2001 

($K)----- ---- ---- --- - ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Tim12 Move 0 0 0 0 0 0 

MIL PEIISONNEL 
Mi 1 Moving 0 0 0 I1 0 0 

OTHER 
Land Sales 0 0 0 C 0 0 
Envi ronmenta l 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- 1996 1997 1998 1999 2000 2001 ---- ($K)----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
om 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
C iv  Sal.ary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Sa la ry  0 0 0 0 0 0 
En1 Sa la ry  0 0 0 0 0 0 
House A 1 low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

Tota 1 Beyond ----- ------ 
0 0 

Tota 1 ----- 

T o t a l  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 - 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario Fi le : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs File : C:\COBRA508\OEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ RetirjRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA. 
BOS 
Unique Operat 
Caretaker 
Civ SaIary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 0;!/09/1995 

Department : DLA 
O p t i m  Package : DEPOT RNW 
Scen3r i0 F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std ictrs F i  l e  : C:jCOBRA508\DEPOTS.SFF 

Base: DDRE, PA 
ONE-'TIME COSTS 

($K) ----- 
CONS'IRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ  RIFs 
Civ R e t i r e  

C I V  MOVING 
Per D iem 
POV M i  les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RIT4 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i ' l i n g  

Unemp Loyment 
OTHEll 

Program P lan  
Shu1:down 
New H i res  
1-Tlme Move 

Tota 1 ----- 

MIL PI:RSONNEL 
MIL EIOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  iYanage 
1-Tim'? Other  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRE, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 1,350 1,334 1,334 1,334 5,352 

Tota 1 ----- 
ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- (4K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As O f  19:47 12/23/1994. Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
S c e n i ~ r i  o F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
StdFc t r rF i i e :C : \COBRA508\DEPOTS.SFF  

Base: DDRE, PA 
ONE-TIME NET ----- ( S K )  ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
13&M 

Civ  R e t i r / R I F  
C i v  IYoving 
Other  

MIL PIIRSONNEL 
Mi 1 I4ovi ng 

OTHER 
HAP ,/ RSE 
Envi 1-onmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ( S K )  ----- 
FAM HOUSE OPS 
0 &M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 S<l l a r y  
Yr)) House ALLOW 

OTHER 
Procurement 
Missictn 
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 0 0 1,350 1,334 1,334 1,334 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/i!7 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA5O8\DEPOTRNWRNWCBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota I ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
0 &M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa la ry  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
272 

0 
272 

Beyond ------ 
0 

TOTAL COSTS 0 0 72 6i3 68 68 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I -Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 Low . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 24/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i  Le : C: \COBRA508\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 
0 
4 

0 

0 
0 
0 
0 
0 
4 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

272 
0 

272 

276 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 -  
0 

0 
0 

0 
0 
68 
0 

68 

68 TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/0!?/1995 

Oepartrent : DLA 

*(YI Option Package : DEPOT RNW 
Scenari c F i  l e  : C:\COBRA508\,DEPOTRNW.CBR 
Std Fct r s  Fi Le : C:\COBRA508\OEPOTS.SFF 

Base: DDREMT, 
ONE-TIME COSTS ----- ( j ,K) - - - - -  

CONSTRUCTION 
MI LCOIl 
Fam Housing 
[.and I'urch 

0 &M 
C I V  SALARY 

Civ IZIFs 
Civ  l ? e t i r e  

C I V  MOVING 
Per ' I iem 
POV Yi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
P a c ~  i ng 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shu1:down 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi  l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/'09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F! Le : C:\COBRA508\DEYOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En l Salary  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 256 192 1,995 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,507 1,667 1,667 1,667 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/0!3/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario f i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, TN 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Re t i r /R IF  0 
C iv  Moving 0 
Other 256 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 256 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 256 192 487 -1,667 -1,667 -1,667 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 1/27 
Data As O f  19:47 12/23/1994, Report Created 0!):12 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  Fi  l e  : C:\COBRA508\DEPOTS.SFF 

2001 Tota 1 ---- ----- ONE-TIME COSTS 
( S K )  -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Ilepartment : OLA 
O p t i o ~ i  Package : DEPOT RNW w Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

RECURRINGCOSTS 
($K) -  INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ !;a Lary 
CHAMPUS 
Care.:a ker  

MIL PERSONNEL 
Off  !;diary 
En I !;aLary 
House A1 Low 

OTHER 
Miss'ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
15,136 

0 
15,136 

TOTAL COST 20,346 30,008 42,547 3,583 3,690 3,801 103,976 

ONE-T :ME SAVES 1996 1997 1998 19519 2000 2001 Tota 1 
( S K I -  [NFLATED- ---- ---- ---- ---- ---- ---- ----- 
CONSTIIUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housi ng 0 0 0 0 0 0 0 

O m  
I-Tirne Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi I blovi na 0 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 0 
Environmenta 1 0 0 0 0 0 0 0 
I-Tinie Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURF:INGSAVES 
(SK) - 1  NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMF'US 

MIL PERSONNEL 
O f f  5.a l a r y  
En1 Salary  
House A I Low 

OTHER 
P r o c ~  rement 
Mission 
Misc Recur 
Uniq1.e Other 

TOTAL RECUR 

To ta l  ----- 
0 

25,202 
0 
0 

75,954 
0 

1,786 
508 
31 

0 
0 

22,600 
0 

126,082 

TOTAL SAVINGS 2,072 9,408 23,194 29,573 30,460 31,374 126,082 
.--- 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 3/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/:10/1995 

Department 
Option Package 
Scenario Fi lc 
Std Fctrs File 

: DLA 
: DEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
(SK)-INFLATED- . 

, CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 

RECURRING NET 
(SK) - INFLATED- 
FAM HOUSE OPS 
om 
RPMA 
605 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- -.--- ---- ----- 
0 0 0 0 0 0 0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Data As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA5OB\DEPOTRh'.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), 
ONE-TIME COSTS 
(SK)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MDVING 
Per Diem 
POV Y i  i es  
Home Purch 
HHG 
Misc 
Hous,? Hunt 
PPS 
RITA 

FRE IGI4T 
Packing 
F r e i g h t  
Vehit-Les 
D r i v i n g  

Unemployment 
OTHER 

Progrem P Lan 
Shutclown 
New Iii r e s  

Tota 1 ----- 

1-Time Move 
MIL PEIISONNEL 

MIL MOVING 
Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rc~nmenta 1 
I n f o  Clanage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5..08) - P,age 5/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: OOMT(L0SE) , TN 
RECURRINGCOSTS 1996 1997 
($I()-INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En l Salary  0 0 
House A 1 low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 85,168 

Tota 1 ----- ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-T ime Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En l Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

- 
TOTAL SAVINGS 2,072 9,408 21,595 27,751 28,584 29,442 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of 19:47 12/23/1994, Report !Created 09:12 02/1.0/1995 

Department : DLA 
Optiort Package : DEPOT RNW w Scenario F i  l e  : C: \COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODMT(L0SE). 
ONE-TIME NET 
(SK)-I NFLATED- 
CONSTRUCTION 
MI LCClN 
Fam tlous i ng 

O&M 
C i v  F e t i r / R I F  
Civ  Ploving 
Other 

MIL PERSONNEL 
Mi l Koving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota l ----- 

Tota l Beyond ----- ------ 
0 0 

RECURRING NET 
(SKI-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Opera: 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss i<>n 
Misc iZecur 
Unique Other  

TOTAL IRECUR 

TOTAL NET COST 17,974 19,361 14,758 -27,751. -28,584 -29,442 



Department 
Opt ion  Package 
Scenario F i  l e  
Std  Fc t r s  F i  l e  

Base: XOEPOT 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

: DLA 
: DEPOT RNW 
: C:\COBRA508\0EPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Depar1.ment : DLA 
Opt io r l  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  Fc:trs F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: XOEPOT 
RECURLINGCOSTS 
( S K )  -INFLATED- 
FAM HCUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S3 l a r y  
En1 S i l a r y  
House A 1 low 

OTHER 
M i s s i o n  
Misc  IRecur 
Llniquc? O t h e r  

TOTAL IZECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 618 1,242 1,237 1,274 1,312 

ONE-TIFIE SAVES 
(SK) -INFLATED- 
CONSTRllCTION 

MI LCOPI 
Fam Hcbusing 

ow 
1-Time Move 

MIL PEG.SONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Environmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRI NGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa; .ary 
En1 Sa l.ary 
House lr 1 low 

OTHER 
Procurement 
M i s s i o r ~  
Mi sc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 ' 0 0 0 0 0 



Oepa r tment  
Op t i on  Package 
Scenar io F i  l e  
S td  F c t r s  F i  l e  

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Ucique Operat 
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL  PERSONNEL 

Mi l Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 19:47 12/23/1994, Report  Created 09:12 02/10/1995 

: DLA 
: DEPOT RNW 
: C:\CORRA508\0EPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

5,607 
0 

5,607 

5,683 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 10/27 
Data As O f  19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department : DLA 

w O p t i o n  Package : DEPOT RNW 
Scen? r i o  F i  l e  : C:\COBRAS08\DEPOTRNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i  r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Horn<? Purch 
HHG 
Mi 51: 
House Hunt  
PPS 
RITh 

FREIGHT 
Packing 
Fre '  g h t  
Vehi c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o ~ ~ r a m  P l a n  
Shutdown 
New H i r e s  
l -T ime Move 

MIL PERSONNEL 
MIL  FiOVING 

Per  Diem 
POV M i  l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  r'anmenta 1 
I n f o  Iqanage 
l-Tim12 O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As O f  19:47 12/23/1994, Repor t  Created 09:12 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\OEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: ODSP, PA 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

Beyond ------ 
0 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A l l o w  . 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  l ----- 
0 



INFIATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02,'10/1995 

w 0 p t i  on Package : DEPOT RNW 
S c e n ~ ~ r i o  F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  I 'ctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
(OK) -.INFLATED- 
CONS1-RUCTION 
MI LCON 
Fam Housing 

o&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER. 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A l low 

OTHER 
Proc~~remen t  
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 397 383 395 407 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As O f  19:47 12/23/1994, Repor t  Created 09:1? 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

0 &M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREISHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Uaernp loyment 
OTYER 

Program P l a n  
Shutdown 
New H i  r e s  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi Les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Ecv i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL O?4E-TIME 

To ta  1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Oepa-tment : DLA 
O p t i o n  Package : DEPOT RNW 
Scendr io  F i  Le : C:\COBRA508\DEPOTRNW.CBR .I S t d  I c t r s  F i  l e  : C:\COBRA508\OEPOTS.SIF 

Base: XDDMT, TN 
RECUERINGCOSTS 
( S K )  - INFLATED- 
FAM I-IOUSE OPS 
O&M 

RPMP 
80s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 43 423 338 12.0 134 138 1,206 

T o t a l  ----- ONE-TIME SAVES 
(SK)-:INFLATED- 
CONSTItUCTION 
MI  LCON 
Fam Housing 

OW 
1-Time Move 

MIL ?E:RSONNEL 
Mi I Moving 

OTHER 
Land Sa les  
Envi  ronmenta l 
1-Time O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK)  -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S d l a r y  
CHAMPlJS 

MIL  PEllSONNEL 
O f f  Sil l a r y  
En1 S a l a r y  
House A I low 

OTHER 
Procur'ement 
M i s s i c ~ n  
Misc  F.ecur 
Unique: O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 -- -0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pagse 15/27 
Data As Of 19:47 12/23/1994, Report Created 09:L2 02/10/1995 

Department : OiA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME NET 1996 
(SK) -INFLATED- ---- 
CONSTRUCTION 
MI LCON 43 
Fam Housing 0 

O&M 
Civ Re t i r /R IF  0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi I Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
!-Time Other 0 
Land 0 

TOTAL ONE-TIME 43 

Tota 1 ----- 

RECURRING NET 
(SK) - INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 

TOTAL NET COST 43 423 338 130 134 138 



INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/'10/1995 

Department : OLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRASOB\DEPOTRNW.CBR 
Std F r t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME COSTS 1996 
($K)- INFLATED- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam I4ousing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ  RIFs 0 
C iv  R e t i r e  0 

CIV FlOVING 
Per Diem 0 
POV Mi l es  0 
Home. Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITP 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res  0 
1-Time Move 0 

Tota 1 ----- 

- Per 3iem 
POV I Y i  Les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Timc: Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As O f  19:47 12/23/1994, Repor t  Created 09:12 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPGTS.SFF 

Base: DRMSHQ, MI 
RECURRINGCOSTS 1996 
($K)-INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat  0 
C iv  S a l a r y  0 
CHAMPUS 0 
Care taker  0 

MIL PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
House A I low 0 

OTHER 
M i s s i o n  0 
Misc  Recur 0 
Unique O t h e r  0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 5 9 1  300 309 319 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Env i ronmenta l  
1-Time O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C iv  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As O f  19:47 12/23/1994. Report Created 09:12 0%/10/1995 

Department : DLA 

w' Option Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\DEPOTRNW.CBR 
S t d  Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME NET 1996 
(SK) -INFLATED- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

ow 
Civ Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHEll 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Lanci 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota  1 ----- 
0 

Beyond ------ 
0 

Mi 1 Salary w' "ous, *,,ow 
OTHER 

Proc~~remen t  
Miss.ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 591 300 309 319 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/108/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA5O8\DEPOTRNWRNWCBR 
S t d  Fc t r s  F ~ l e  : C:\COtlRA508\DEPOTS.SFF 

Base: DDRE, PA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV M i  Les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/27 
Data As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
S c e r ~ a r i o  F i  1e : C:\COBRA508\OEPOTRNW.CBR 
S t d  F c t r s  F i  le : C:\COBRA508\DEPOTS.SFF 

Base: ODRE, PA 
RECURRINGCOSTS 
( O K )  -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAlrlPUS 
C a r e t a k e r  

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
Hou!.e A1 low 

OTHER 
Miss i o n  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 1,433 1,4!i8 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 

MI  LClSN 
Fam l ious ing  

O&M 
1-Time Move 

MIL  PllRSONNEL 
M i  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Uniqu'? Operat  
C i v  S a l a r y  
CHAMPIJS 

MIL  PEItSONNEL 
O f f  S i i l a r y  
En1 S i l l d r y  
House A l l o w  

OTHER 
Procui-ement 
M i s s i o n  
M i s c  F:ecur 
Unique: O t h e r  

TOTAL RECUR 

T o t a  i ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - - - 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5 .08 )  - Page 21/27 
Data As Of 19:47 12/23/1994, Report  Created 09 :12  02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORE, PA 
ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  R e t i  r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronrnenta l 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 1,433 1,458 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/27 
Data As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Ilepartment : DLA 
Option Package : DEPOT RNW 
Scenai-io Fi le : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME COSTS 
(SK)-INFLATED- 
CONSTRUCTION 
MI LCCmN 
Fam housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV M3VING 
Per J i  em 
POV IMi les 
Home Purch 
HHG 
M i  sc 
Housci. Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehic les 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
Neb: Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
Elim F'CS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



INFLATED APPROPRIATIONS DETAIL 
Data As Of 19:47 12/23/1994, 

REPORT (COBRA v5.08) - Page 23/27 
Report Created 09:12 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRASO8\DEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DGSC, VA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat  
C iv  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond 
--..--- 

0 

TOTAL COSTS 0 0 7 7 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Envi  ronmenta t 
1-Time O t h e r  

TOTAL OkE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 24/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02,/10/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario Fi Le : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: OGSC, VA 
ONE-TIME NET 
( S K )  - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

0 &M 
Civ Retir/RIF 
Civ Floving 
Other 
MIL PERSONNEL 
Mi 1 Ploving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK)  -1IYFLATED- 
FAM HOIJSE OPS 
O&M 

RDMA 
BOS 
Llni qut: Operat 
Caretaker 
Civ Si l ldry  
CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi I Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 77 74 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page! 25/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRASD8\DEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, 
ONE-TIME COSTS 
( $ K )  -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
 and Purch 

ow 
CIV SALARY 

Civ  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
i -T ime Move 

P!L PERSONNEL 
4IL MOVING 
Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPOR (COBRA v5.08) - Page 26/27 
Oata As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OM 

w' Option Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTREiW.CBR 
Scd F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDREMT, 
RECURRINGCOSTS 
( $ K )  -INFLATED- 
FAM I-IOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAFlPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 256 198 2,116 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ---- ---- --- - ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam I iousing 0 0 0 0 0 0 

om 

Tota l 
--+-- 

1-Tirne Move 
MIL PI:RSONNEL 1 o ~ ~ ; ~ v i n g  

 and Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1 -T i re  Other 0 0 0 D 0 0 

TOTAL ONE-TIME 0 0 0 13 0 0 

RECURRINGSAVES 
($10-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
50s 
Unique Operat 
Civ Sa la ry  
CHAMPIJS 

MIL PEISONNEL 
Off Sit l a r y  
En I Sa la ry  
House A1 low 

OTHER 
Procur.ement 
Missictn 
Misc I.!ecur 
Unique: Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,599 - -  1,821 1,876 1,932 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Op t i on  Package : DEPOT RNW 
Scenar io  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, TN 
ONE-TIME NET 1996 1997 
(SK) -INFLATED- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 

O&M 
C i v  Re t i r /R IF  0 0 
C i v  Moving 0 0 
Other  256 198 

MIL  PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Env i  ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 256 198 

RECURRING NET 1996 1997 
(SK)-INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat  0 0 
Care taker  0 0 
C i v  Sa la r y  0 0 

CHAMPUS 0 0 
MIL  PERSONNEL 

Mi 1 Sa la r y  0 0 
House A1 low 0 0 

OTHER 
Procurement 0 0 
M i s s i o n  0 0 
Misc Recur 0 0 
Unique Other  0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 256 198 517 -1,821 -1,876 -1,932 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 32/09/1995 

Depzrtment : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRR508\DtPOTRNW.CBR 
Std Fc t rs  File : C:\COBfU508\DEPOTS.SFF 

Base ---- 
DDMT(L0SE) 
XDEPOT 
DDSP 
xDDwr 
DRMStiQ 
DDRE 
DGSC 
DDRECIT 

Base ---- 
DDMT (LOSE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREM1- 

Personnel 
Change %Change ------ ------- 
-1,198 -100% 

400 58k 
124 6% 
42 3% 
97 26% 
89 11% 
24 1% 

-89 -100% 

RPMAO) 
Change %Change Chg/Per ------ ------- ------- 

.5,474,000 -100% 4,569 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-304,000 - 1  3,416 

RPMABOS ($) 
Babe Change %Change Chg/Per ---- ------ ------- ------- 
DDMT(L0SE) -5,474,000 -73% 4,569 
XDEPOT 0 0% 0 
DOSP 0 0% 0 
XDDMT 
DWSHQ 
DDRE 
DGSC 
DDREMT 

BOS($) 
Change %Change Chg/Per- --- -..- ---- --- ------... 

0 0% O 
0 0% 0 
0 0% 01 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\DEPOTRNW.CBR 
S t d  Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .- - - - 
RPMA Change -215 -1,302 -3,894 -5,778 -5,778 -5,778 -22,745 -5,778 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -215 -1,302 -3,894 -5,778 -5,778 -5,778 -22,745 -5,778 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 

w Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fct rs  FiLe : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Mod'l-1 does Time-Phasing o f  Construction/Shutdown: Yes 

Bas12 Name 
---.------ 
DDMT (LOSE) , TN 
XDEI'OT 
DDSI', PA 
XDDBIT, TN 
DRMSHQ, MI 
DDRE:, PA 
DGSC, VA 
DDREMT, TN 

Strategy: --------- 
Closes i n  FY 1998 
Rea li gnment 
Rea lignment 
Rea l i gnmen-: 
Rea l i g n w n t  
Realignment 
Rea Lignment 
Closes i n  FY 1998 

. Summary: -------- 
Close DDMT. Move 20=% o f  stock t o  DDSP. HAZ mater ia l  and remainder 
o f  stock w i l t  move t o  Base X. Personnel w i l l  t rans fe r  commsurate wi th  
workload requirement. Remainder o f  personnel w i l l  be eliminated. F i f t y  
percent o f  mission and support equipment w i l l  move t o  Base X. DDRE-MT tiQ 
personnel w i l l  re tu rn  t o  DDRE HQ a t  Susquehanna. 

INPUr SCREEN TWO - DISTANCE TABLE 

From Base: ----.------ 
DDMT(L0SE) , TN 
DDMTl:LOSE), TN 
DDMT (LOS E) , TN 
DDMT (LOSE) , TN 
DDMTCLOSE) , TN 
DDMT ( LOSE), TN 
DDRE. PA 

To Base: -------- 
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHQ, M I  
DDRE, PA 
DGSC, VA 
DDREMT, TN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMT(L0SE). TN t o  XDEPOT 

O f f i c e r  Positions: 
En l i s t e d  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi Litikry L ight  Vehicles: 
Heavy!Speci a 1 Vqhicles: 

Distance: --------- 
800 m i  
913 m i  
25 m i  

633 mi 
913 m i  
801 m-i 
913 m i  

Transl'ers from DDMT(L0SE) , TN t o  DDSP, PA 

1996 1997 1998 1999 2000 2001 ---- ---a ---- ---- ---- ---- 
O f f i c e r  Posit ions: 0 0 0 0 0 0 
Enlist.ed Posit ions: 0 0 0 0 0 0 
C iv i  l i a n  Positions: 0 0 124 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom DOMT(LOSE), TN t o  XDDMT, TN 

O f f i c e r  Pos i t ions :  
En l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

Transfers f rom OOMT(LOSE), TN t o  ORMSHQ, M I  

O f f i c e r  Pos i t ions :  
En l i s ted  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

Transfers  f rom DDMT(L0SE). TN t o  DGSC, VA 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 0 0 
En l i s t e d  Pos i t ions :  0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 24 0 
Student Pos i t ions :  0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 10 0 
M i l i t a r y  L i g h t  Vehic les:  0 0 0 0 
Heavy/Special Vehic les:  0 0 0 0 

Transfers  f rom ODREMT, TN t o  DORE, PA 

O f f i c e r  Pos i t ions :  
En l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  veh ic les :  
Heavy/Specia 1 Vehic les:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW J Scena - i o  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDMT(L0SE) , TN 

To ta l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
Enlists-d Housing U n i t s  Avai I: 
T o t a l  3ase Faci l i t ies(KSF):  
O f f i ce , -  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freighl: Cost ($/Ton/Mi le): 

Name: XDEPOT 

Tota 1 C l f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i  1 Fami l ies  L i v ing  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Avai 1: 
To ta l  B'sse Faci l i t ies(KSF):  
O f f i c e r  VHA (%/Month): 
E n l i s t e d  VHA'($/~onth) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) : 

Name: CIDSP, PA 

T o t a l  O f f i c e r  Employees: 7 
T o t a l  En l i s t e d  Employees: 2 
T o t a l  Student Empioyees: 0 
Tota 1 C i v i  l i a n  Employees: 2,054 
Mi 1 Fami l i e s  L i v i n g  On Base: 40 .R  
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Ba:;e Faci l i t ies(KSF):  10,963 
O f f i c e r  \/HA ($/Month) : 120 
E n l i s t e d  VHA ($/Month): 175 
Per Diem Rate ($/Day): 89 

b Fre igh t  Cost ($/Ton/Mi le)  : 0.07 

Name: XLIDMT, TN . 
T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i u i  t i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Ava i l :  
T o t a l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Sate ($/Day): 

w Freight  Cost ( $ / ~ o n h i  le )  : 

RPMA Non-Payrol 1 ($K,IYear) : 
Communications ($K/Yt?ar) : 
80s Non-Payro I 1  ($K/'(ear) : 
BOS Payro l t ($K/Year;t : 
Fami Ly Housing ($K/Yt:ar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vi$. i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
Couuounications ($K/Year) : 
BOS Non-Payrol 1 (f K/Ylsar) : 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis'i t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In foru~at fon:  

RPMA Non-Payro 1 l ($K/Year) : 
Comuni c a t  i ons ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($/Visi t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoeeowner Assistance Pisogram: 
Unique A c t i v i t y  I n f o m ~ t i o n :  

RF'MA Non-Payro 1 1 ($K/Ye.ar) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payrol  l ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat (S/Visi  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infoma'tion: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT R N W  
Scenario F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DRMSHQ, MI 

Total O f f i c e r  Employees: 
Total En l i s t e d  Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
Civ i  l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
En l i s t e d  Housing Uni ts  Avai 1: 
Tota 1 Base Faci Lities(KSF): 
Off icer VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ /Tonpi  le): 

Name: DDRE, PA 

Tota l  O f f i c e r  Employees: 
Total En.listed Employees: 
Tota l  Student Employees: 
Total C i v i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Uni ts  Avail: 
En l i s t e d  Housing Units Avai 1: 
Tota 1 Base Faci lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: DGSC, VA 

Tota l  O f f i c e r  Employees: 
Tota l  En 1 i sted Employees: 
Tota l  Student Employees: 
Tota l Civ i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move:. 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF) : 
Of f i ce r  VHA ($/Month) : 
En 1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Tonpi le) : 

Name: DDREMT, TN 

Tota 1 O f f i c e r  Employees: 
Tota 1 Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi L Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not M i  1 f i ng  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
En l i s t e d  Housing Units Avai 1: 
Tota 1 Base Faci l it ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payro 1 L ($K/Year) : 
Comuni cations ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 L ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro l 1 ($K/Year) : 
BOS Pa yro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ p i  s i  t) : 
CHAMPUS Out-Pat ($/Visi t)  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 1 ($K/Year) : 
Comuni cat ions ($ K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Colnaunicati ons ($ K/Year) : 
BOS Non-Payrol l ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Depc~rtment : DLA 
Opt1 on Package : DEPOT RNW \ISI Scer~ario F i  l e  : C:\COBRA508\DEPOTRNCI.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : DDMT(L0SE) , TN 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Yon-Mi lCon Reqd($K) : 
Act i  # Mission Cost ($K): 
Act i , f  Mission Save ($K): 
M i  sc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shuttlown Schedule (%) : 
M i  [Con Cost Avoidnc($K) : 
Fam Clousing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMF'US In-Patients/Yr: 
CHAMF'US Out-Patients/Yr: 
Faci I ShutDown(WF) : 

Name: XDEPOT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc IRecurri ng Cost (f K) : 
Mi sc I lecurr i  ng Save($ K) : 
Land (+Buy/-Sa ies) ($K) : 
Constl-uction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCor~ Cost Avoidnc ($K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPLIS In-Patients/Yr: 
CHAMPLIS Out-Patients/Yr: 
Faci I ShutDown(KSF): 

Name: DDSP, PA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cos't (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($ K) : 0 

I 
Act i v  Mission Cost ($K): 0 
Ac t i v  Nission Save ($K): 0 
Misc Recurring Cost($K): 0 
M i  sc R ~ c u r r i n g  Save($K) : 0 
Land (+Buy/-Sa les)-r$K) : 0 
C o n s t r ~ c t i o n  Schedule(%): 0% 
Shutdoirn Schedu l e  (%) : 0% 
M i  Icon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurc?ment Avoidnc($K) : 0 
CHAMPUS In-Pat i ents/Y r: 0 .I CHAMPll!; Out-PatientslYr: 0 
Faci I ShutDown(KSF) : 0 

1997 1998 199'3 2000 ---- ---- ---,- ---- 
12,943 12,943 0 0 

0 0 0 0 
4,573 4,573 0 0 

0 0 0 0 
0 0 O 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,250 3,388 3,388 3,388 
0 0 CI 0 
0% 0% C% 0% 
0% 0% C 4  0% 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

566 1,132 1,132 1,132 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0;; 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 351 351 351 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDDMT, TN 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Mi sc Recurr ing Cost ($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-% les) ($K) : 0 
Construct ion Schedule(%) : 0% 
Shutdown Schedule (%): 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: DRMSHQ, MI 
1996 ---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Movi ng Save ($K) : 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Mi sc Recurr ing Cost($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Const ruct ion Schedule(%): 0% 
Shutdown Schedule (h) : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: DORE, PA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
I-Time Moving ~o;t ($K): 0 
1-Time Moving Save ($K) : 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Mi sc Recurr ing Cost($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Const ruct ion Schedule(%) : 0% 
Shutdown Schedule (2) : 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 200 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 119 119 119 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% O h  0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 267 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 275 275 275 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 '  0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 a 0 
0 0 0 0 
0 1,334 1,334 1,334 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page :r  
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\OEPOTRMJRMJCBR 
Std Fctrs F i l e  : C:\COBRA508\0EPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nam'?: DGSC, VA 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi Icon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost (SK) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedu le(?s) : 
Shutdown Schedule (%): 
Mi lC~m Cost Avoidnc($K) : 
Fam Iiousing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMI'US In-Patients/Yr: 
CHAMI'US Out-Patients/Yr: 
Faci . ShutOown(KSF): 

Name: DDREMT, TN 

1-Time Unique Cost ($K): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save ($K): 
Misc l iecurr ing Cost($K) : 
Mi sc Recurring Save($K) : 
Land  buy/-Sa les) (SK) : 
Constl-uction Schedu Le(%) : 
Shutdown Schedule (k) : 
Mi 1Cor1 Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 D 0 
0 0 3 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 68 61% 68 
0 0 0 0 
0 0 0 0 
0% 0% iuc 0% 
0% 0% 0% 0% 
0 0 CI 0 
0 0 C' 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---a ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,363 1,363 1,363 
0 0 0 0 
0% 0% 0% a% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faui Ly Housing Shu'tDom: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DOMT(LOSE), TN 

Off Force Struc Change: 
En 1 Fo,rce Struc Change: 
Civ Force Struc Change: 
Stu Foi-ce Struc Change: 
O f f  Sct!nario Change: 
En 1 Scc:nario Change: 
Civ Scenario Change: 
O f f  Cha~nge(No Sa 1 Save) : 
En 1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: XDDMT, TN 

Desc r ip t i on  Categ New Mi lCon Rehab Mi [Con Tota 1 Cost(SK) ------------ ----- ---------- ------------ -------------- 
DDMT Tenants ADMIN 0 5,460 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 90.33% 
Percent En l i s t e d  Marr ied: 74.07% 
En l i s t e d  Housing Mi Icon: 0.00% 
O f f i c e r  Sa lary($/Year):  54,869.06 
O f f  BAQ w i t h  Dependents($) : 757.48 
En l i s t e d  Sa lary($/Year):  28,664.00 
En l BAQ w i t h  Dependents($): 562.86 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 32,060.00. 
C i v i  l i a n  Turzover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind i ces  a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.001 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  534.41 
Nat Median Home Pr ice($)  : 134,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.1.91.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Mi Icon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
M i l t o n  S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater i  a l /Ass i  gned Person(Lb) : 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb) : 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le): 0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L i g h t  Vehic le($/Mi le)  : 0.00 
Heavy/Spec Vehic le($/Mi le)  : 0.00 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost ($) : 6,656.63 
One-Time En 1 PCS Cost ($) : 4,620.02 



INPUT DATA REPORT (COBRA 6.08) - Page 9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario Fi le : C:\COBRA508\DEPOTRNWRNWCBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hori zonta 1 
Watel-f ront 
Air Operations 
Opere~t i ona l 
Administrative 
Schocml Bui Ldings 
Maintenance Shops 
Bache lor Quarters 
Fami ly Quarters 
Covered Storage 
Dining Faci lities 
Recreation Facilities 
Communications Faci 1 
Shipy,lrd Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Faci lities 
Envi ronmenta 1 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
C lassroom/Tmini ng 
Cafeteria 
Child Devel Center 
Convert Whse to Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 













Defense Logistics Agency 

BRAC 95 

Inventory Control Poi.nts 

Cobra Analysis 





BRAC 95 
COBRA Run ICP22 

Realign Defense 
0 Industrial Supply 

Center 
(DISC) 



COBRA REALIGNHENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPZZB.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : Immediate 

NPV i n  2015($K): -236,529 
1-Time Cost($K): 16,948 

Net Costs (SK) Constant Do l la rs  
1996 1997 ---- ---- 

Mi lCon -27,276 510 
Person 0 0 
Overhd 636 477 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -26,640 987 868 1,692 -17,867 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 4 0 
En 1 0 0 0 0 0 
Ci v 0 0 0 404 0 
TOT 0 0 0 408 0 

POSITIONS REALIGNED 
O f f  0 0 0 11 0 
En 1 0 0 0 1 0 
Stu 0 0 0 0 0 
Civ 0 0 0 323 0 
TOT 0 0 0 335 0 

Summary: -------- 

Tota 1 ----- 
-25,234 
-36,321 

-8,263 
9,209 

0 
1,273 

Tota 1 ----- 

Beyond ------ 
0 

-15,043 
-3,334 

0 
0 
0 

Disestabl ish DISC. DISC weapon system Items go t o  DGSC. DISC, DCSC, and 
DGSC general support items go t o  DPSC. IPE remains a t  DGSC; a l l  other 
DGSC miscellaneous items go t o  DPSC. 



COBRA REALIGWENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As IDf 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t rs  F i  Le : C:\COBRA508\ICP.SFF 

costs ($K) Constant Do1 la rs  
1996 1997 ---- ---- Tota 1 ----- 

3,385 
1,374 

25,456 
9,234 

0 
1,273 

Beyond ------ 
0 

18 
7,906 

0 
0 
0 

Mi Icon 1,343 510 
Person 0 0 
Overhd 636 477 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 1,978 987 

Savings ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi icon 28,619 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

Tota l ----- 
28,619 
37,695 
33,720 

25 
0 
0 

Beyond 

TOTAL 28,619 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
Std Fc t rs  F i  l e  : C:\COBRASO8\ICP.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
-26,281,509 

948,036 
811,267 

1,538,505 
-15,813,380 
-15,829,941 
-15,406,268 
-14,993,935 
-14,592,638 
-14,202,080 
-13,821,976 
-13,452,045 
-13,092,014 
-12,741,620 
-12,400,603 
-12,068,714 
-11,745,707 
-11,431,345 
-11,125,396 
-10,827,636 



TOTAL ONE-TIME COST IREPORT (COBRA v5.08) - Page 1/5 
Data As Of 16:06 01/27/11995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP2:ZB.CBR 
S t d  Fctrs F i  Le : C:\COBRA508\ICP.:SFF 

( A l l  values i n  Do l l a rs )  

Construct ion 
Mi l i t a r y  Construct ion 
fam i l y  Housing Construct ion 
In format ion Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
El iminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost ---- Sub-Tota l --------- 

Other 
HAP / RSE 1,272,911 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 1,272,911 ---------------------------------.--------------------------------------------- 
Tota l  One-Time Costs 16,948,257 ----_----------------------------..-------------------------------------------- 
One-'lime Savings 

Mi l i t a r y  Const ruc t ion Cost Avoidances 28,619,000 
Fa~ni l y Housing Cost Avoidances 0 
Mi l i t a r y  Moving 24.769 
Land Sales 0 
One-Time Moving Savings 0 
En~r i  ronmenta I Mi t i ga t  i on Saving!; 0 
On(:-Time Unique Savings 0 ----..----------------------------,.-------------------------------------------- 

To ta i  One-Time Savings 28,643,769 - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - -  
Total. Net o n e - ~ i u k  Costs -11,695,512 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\ICP.SFF 

Base: DGSC, VA 
(A1 I values i n  Dol lars) 

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- -----..--- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 60,923 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 
-----------------&------------------------------------------------------------ 

Tota l  Net One-Time Costs 60,923 . 



ONE-TIME COST REPORT (COBRA v5.08) - Page 315 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

De~~ar tment  : DLA 
0pl. ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICF122B.CBR 
Sttl Fc t r s  F i  l e  : C:\COBRA508\ICF1.SFF 

Base: DISC, PA 
( A l l  values i n  Do l l a r s )  

Category 
--.------ 
Construct ion 

l 4 i  l i t a r y  Const ruc t ion  
I'ami l y Housing Const ruc t ion  
[nformat ion Management Account; 
I-and Purchases 

Tots I - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
Z i v i  l i a n  New H i res  
El iminated Mi li t a r y  PCS 
Jnemp loyment 

To ta l  - Personnel 

Overhead 
Orogram Planning Support 
Iblothba I I / Shutdown 

To ta  1 - Overhead 

Mo'ti ng 
C i v i  l i a n  Moving 
ICivi l i a n  PPS 
I 4 i  l i t a r y  Moving 
l 'reight 
One-Time Moving Costs 

To:a l - Moving 

Cost Sub-Tota l ---- ------..-- 

Other 
IiAP / RSE 728,128 
lInvi ronmenta 1 Mi ti gat  i o n  Cost:; 0 
One-Time Unique Costs 0 

T o t a l  - Other 728,128 --..----------------------------..-------------------------------------------.--- 
Tots I One-Time Costs 8,370,857 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami Ly Housing Cost Avoidances; 0 
I l i  L i  t a r y  Moving 24,769 
Land Sales 0 
One-Time Moving Savings 0 
1:nvi ronmenta I Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --..-----------------------------.---------------------------------------------- 

To1.a I One-Tine Savings 24,769 --..------------.----------------.---------------------------------------------- 
T o t a l  Net One-Time Costs 8,346,088 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Sid Fct rs  F i  l e  : C:\COBRASOB\ICP.SFF 

Base: DPSC, PA 
(Al l values i n  Do1 lars)  

Category -------- 
Construction 

M i  li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyaent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,385,000 .............................................................................. 
One-Time Savings 

H i  l i t a r y  Construction Cost Avoidances 25,523,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmentat M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 25,523,000 
----------------*------------------------------------------------------------- 
Total Net One-Time Costs -22,138,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 51'5 
Data As Of 16:06 01/27/1!395, Report Created 12:41 C12/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICPZ:!B.CBR 
Std Fctr  s F i  l e  : C:\COBRA508\ICP.!jFF 

Base: DCSC, OH 
( A l l  values i n  Do l l a r s )  

Const ruc t ion  
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Construct ion 

Pers~mne 1 
C i  g i  l i a n  RIF  
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unc!mp loyment 

Tota l - Personnel 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

To ta .  - Overhead 

Movi rtg 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 544,7133 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 544.783 ------------------------------------------------------------..-----------------. 
To ta l  One-Time Costs 5,131,477 
------------------------------------------------------------..----------------... 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 3,096,000 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Lanlj Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

-----,-----------------------------.--------------------------..----------------.- 
Tota 1 One-Time Savings 3,096, OOCI -----------------.-----------------.--------------------------..-----------------. 
T o t a l  Net One-Time Costs 2,035,477' 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D M  
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\ICP.SFF 

A l l  Costs i n  SK 
Tota l  In4 Land Cost Tata l 

Base Name H i  Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DGSC 0 0 0 0 0 
DISC 0 0 0 0 0 
DPSC 3,385 0 0 -25,523 -22,138 
DCSC 0 0 0 -3,096 -3,096 --------------------------------------------------------------------------.---- 
Totals: 3,385 0 0 -28,619 -25,234 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - I'age 2/5 
Data As Of 16:06 01/27/1995, Report Created 12:4:! 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPZZB.CBR 
S t d  Fc t r s  Fi  l e  : C:\COBRA5OB\ICP.SFF 

MilCon f o r  Base: DPSC, PA 

Al 1 Costs i n  $K 
Mi lCon Using Rehab New New Toda 1 

Descr ip t ion:  Categ Rehab Cost* Mi LCort Cost* Calst* ----- ----- ----- -----.. ----- -..--- 
DISC TO DPSC OTHER 0 n/a 0 n/a 3,385 
--.------------------------------------------------------------------------..--- 

Tota l  Constructiolr Cost: 3,385 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 25,523 
-------------------ma----------------..--- 

TOTAL : -22,138 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Conti8ngency Planning, and 
SIOH Costs where appl icable.  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRASO8\ICP22B.CBR 
Std Fct rs  F i  Le : C:\COBRA508\ICP.SFF 

MilCon f o r  Base: DCSC, OH 

ALL Costs i n  $K 
M i  lCon Using Rehab Nm New Tota 1 

Description: Categ Rehab Cost* Mi [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
............................................................................. 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 3,096 ........................................ 

TOTAL: -3,096 

AL I Mi [Con Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1.995, Report Created 12:41 02/10/1995 

De~~nr tment  : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICPi!2B.CBR 

C Std Fc t rs  F i  l e  : C:\COBRASO~\ICP.SFF 

PERSONNEL SUmARY FOR: DGSC, VA 

BASlI POPULATION (FY 1996, P r i o r  t.o BRAC Action): 
O f f i ce rs  Enl is ted Students - - ---- ---------,- ---------- 

24 3 0 

PER!IONNEL REALIGNMENTS: 
Frorn Base: DISC, PA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
0"f  i cers 0 0 0 11 0 
E l i  l i s t e d  0 0 0 1 0 
Students 0 0 0 0 0 
C.ivi l i ans  0 0 0 323 0 
TOTAL 0 0 0 335 0 

TOTI\L PERSONNEL REALIGNMENTS ( In to  DGSC, VA) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---,- 

O f f i c e r s  0 0 0 11 0 
Ert l i sted 0 0 0 1 0 
Si.udents 0 0 0 0 0 
C i v i  l i ans  0 0 0 323 0 
TOTAL 0 0 0 335 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  Enl is ted Students ---------- ---------- ---------- 

35 4 0 

PERSONNEL SUmARY FOR: DISC, PA 

rYY BASE POPULATION (FY 1996): 
O f f i ce rs  En 1 i sted Students ---------- ---------- ---------- 

26 3 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
St l~dents  0 0 0 0 0 
C i v i l i a n s  -412 -126 -136 -298 0 
TOTAL -412 -126 -136 -298 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of i'i cers En l i s t e d  Students - - . . - - - - - - - ---------- 

26 :3 0 

PERSONNEL REALIGNMENTS: 
To Br~se: DGSC, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ----. 
Of l'i cers 0 0 0 11 0 
En l i s ted  0 0 0 1 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 323 0 
TOTAL 0 0 0 335 0 

C i v i  lianr; ------ --...- 
2,1618 

2001 Total. ---- ----... 
0 11. 
0 1. 
0 Cl 
0 323 
0 335 

C iv i  l ians ---------- 
2,521 

C i v i  l ians ---------- 
1,851 

2001 Tota l  ---- -----. 
0 (11 
0 01 
0 (11 
0 -97% 
0 -97% 

C i v i  l ians 
--------..- 

879 

2001 To ta l  ---- ----- 



PERSONNEL S M R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DISC, PA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 11 0 0 11 
Enl is ted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 -4 0 0 -4 
En l i s t e d  0 0 0 0 0 0 0 
C iv i  l ians 0 0 0 -46 0 0 -46 
TOTAL 0 0 0 -50 0 0 -50 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i l i ans  ---------- ---------- ---------- ------,---- 

11 2 0 510 

PERSONNEL SUmARY FOR: DPSC, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- --------em ---------- 

49 5 0 2,098 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ------am--- 

49 5 0 2,098 

PERSONNEL SUmARY FOR: DCSC, OH 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

44 5 0 3,323 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -39 -15 -131 -125 0 0 -310 
TOTAL -39 -15 -131 -125 0 0 -310 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  l ians ---------- ---------- ---------- -------.--- 

44 5 0 3,013 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- --.--- 

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 -358 0 0 -358 
TOTAL 0 0 0 -358 0 0 -358 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP2ZB 
Scenario F i l e  : C:\COBRA508\ICP.22B.CBR 
S t d  Fct rs  F i l e  : C:\COBRA~O~\ICP.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
O f f i c e r s  En l i s t e d  Students C i v i  lianls 

--------.-- 
2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
O ~ t i o a  Package : ICP22B 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement+ 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 
-,---- 

323 
32 
16 
48 
19 

208 
115 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
Civ i  l ians Moving 0 0 0 209 0 0 209 
New C iv i  l ians Hired 0 0 0 114 0 0 114 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIUMENTS 0 0 0 7 3  0 0 73 
TOTAL CIVILIAN RIFS 0 0 0 5 7 0 0 5 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 243 . 0 0 243 
TOTAL CIVILIAN NEW HIRES 0 0 0 114 0 0 114 

Early Ret i  rements, Regular Retirements, C i v i  l i a n  Turnover, and C iv i  l ians Not 
W i  1 l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  l ians Not W i  I l i n g  t o  Hove (Voluntary RIFs) varies from 
base t o  base. 

C Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 

m Std Fct rs  F i  l e  : C:\COBRA~O~\ICP.SFF 

Base: DGSC, VA Rate 1996 1997 1998 199!3 2000 2001 Total ---- ---- ---- ---- ---.. ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i  l i an Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
C iv i  l ians Moving (the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posit ions Avai lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. OW 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6;00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
C i v i l i a n s  Moving 0 0 0 2051 0 0 209 
New C iv i  l ians Hired 0 0 0 1 l ~ l  0 0 114 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 1 4  0 0 114 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  I l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

d Not a l l  P r i o r i t y  Placements involve a Permanent Change 01' Station. The ra te  
of PPS placements involv ing a IPCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\1CP.SFF 

Base: DISC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the reminder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

Total ..---- 
323 

32 
16 
48 
19 

208 
115 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C iv i  l ians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 7 0 0 3 7  
TOTAL CIVILIAN RIFS 0 0 0 2 2 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 28 0 0 28 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  1 Ling t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Pemanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS I s  5 0 . W  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion Package : 1CP22B 
Scenar io F i l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.100% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t ions  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.110% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

To ta l  
---.-- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red 0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOT(4L CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTI~LCIVILIANPRIORITYPLACEMEN~'S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E i i r l y  Retirements, Regular Re t i  re len ts ,  C i v i  l i a n  Turnover, and C i v i  l i ans  Not 
W i  [ l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Pemanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Option Package : ICPZ28 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fctrs F i l e  : C:\COBRA508\ICP,SFF 

Base: DCSC, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementi 60.00% 
C iv i l i ans  Avai labte t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIWENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  I l i n g  t o  Move are not  appl icable f o r  loves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Pemnent  Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
!;cenario F i  l e  : C:\COBRA508\lCP22B.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\1CP.SFF 

Base: DGSC, VA 

Year ---- 
Pers Moved I n  

Total Percent - - --- ------- 

Base: DISC. PA 

Year -- -- 
19136 
19!37 
19!38 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DPSC, PA 

TOTALS 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Mi Icon 
TimePhase --------- 

Pers Moved Oui:/Elininated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved Outj'E Iiminated 
Total Percent ----- ------- 

Pers Moved Out/[: 1 iminated ShutDn 
Total F'ercent Tinephase ----- ------- --------- 

0 0.00% 16.675 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0 .OW 16.67% 
0 0.00% 16.675 ----- -a*----- -------...- 
0 0.00% 100. o w  



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICPZZB.CBR 
Std Fctrs Fi l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 

Year ---- 

TOTALS 

Pers 
Total ----- 

Moved I n  
Percent ------- 

Pers Moved Out/Eliminated ShutOn 
Tota 1 Percent Tinephase ----- ------- -----.---- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department 
O ~ t i a n  Packaae 

: DLA 
: ICP226 
: C:\COBRA508\ICP2;!B.CBR 
: C:\COBRA508\ICP.!jFF C 

Scen(3rio F i  l e  
Std Fc t r s  F i  l e  

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LlZON 
Fam Housing 
Lan~j Purch 

O&M 
CIV SALARY 
Ci vr RIF 
C i  Q Ret i  r e  

CIV MOVING 
Per Diem 
POlr Mi les  
Home Purch 
HHG 
Mi sc 
Hoilse Hunt 
PP:3 
RITA 

FRE [GHT 
Packing 
F re igh t  
Veliic les  
Driving 

Unenip loyment 
OTHER 

Program P Lan 
Shr~tdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 ----- 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Ti me Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 1,978 987 868 20,528 8,435 7,924 40,722 

Tota 1 ----- ONE-TIME SAVES . ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( S  K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONKEL 
O f f  Sa lary  
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 28,619 0 0 18,836 26,302 26 ,. 302 



TOTAL APPROPRIATIONS DETAIL REPOR'I (COBRA v5.08) - Page 3/15 
Data A!; Of  16:06 01/27/1995, Repo,-t Created 12:41 02/10/1995 

Department : DLA 
0pl: ion Package : ICP22B 

w Scc!nario F i  l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\ICI'.SFF 

ONC-TIME NET 
---.-- ($K)----- 
COIISTRUCTION 
MI LCON 
Fam Housing 

o w  
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTkIER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
I -T ime O t h e r  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
Care taker  
C i  v S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi l S a l a r y  

Tota 1 ----- 
0 

Beyond ------ 
0 

House A1 lbw 
OTHIIR 

Procurement 
M i s s i o n  
Mi!;c Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST -26,640 987 868 1,692 -17,867 -18,377 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 16:06 01/27/1995, Report Created 12:4:1 02/10/1995 

Department : D M  
Opt ion  Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Ml sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Ioyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi r o n r n t a  I 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 16:06 01/27/1995, Repol-t Created 12:41 02/10/1995 

Department : D M  
Opt ion  Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 

w Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
RECURRINGCOSTS ----- ($K)----- 
FAPI HOUSE OPS 
ow: 

RPMA 
BC S 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
,Fa~n Housing 

O W  
1-'rime Move 

MIL PERSONNEL 
Mi 1 Moving 

Tota l  ----- 

OTHlf R 
Land Sales 
Envi ronmenta 1 
1-'rime Other 

TOTAL ONE-TIME 

RECLlRRI NGSAVES ----.- ($K) ----- 
FAM HOUSE OPS 
OW 

RPCIA 
BOS. 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A I low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/1.5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10,'1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- (fK)----- 
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House A l  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D M  
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 

w Std F c t r s  F i  l e  : C:\COBRA508\ICfb.SFF 

Base: DISC, PA 
ONC-TIME COSTS 
--..-- ($ K)----- 
CObISTRUCTION 
M 1 LCON 
Fam Housing 
Land Purch 

owl 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
P<acki ng 
F re igh t  
Vtthic les  
D r i v i n g  

Unc?mp loylaent 
OTHER 

Program PLan 
Sttutdown 
New H i res  
1-,Time Move 

MIL PERSONNEL 
MIL. MOVING 

Per Diem 
PClV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
In f13 Maoage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion  Package : ICP22B 
Scenar io F i l e  : C:\COBRA508\ICP?ZB.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Sa l a r y  
En1 Sa la ry  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 362 271 

ONE-TIME SAVES 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 

Tota 1 ----- 

Fam Housing 0 0 
O&M 

1-Time Move 0 0 
MIL PERSONNEL 

Mi l Moving 0 0 
OTHER 

Land Sales 0 0 
Environmental 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En l  Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pnge 9/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
OhE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l ----- 

435 
ti, 056 

221 

REI:URRING NET --..-- (S K) ----- 
FMI HOUSE OPS 
OM! 

RI'MA 
BOS 
Ur~ique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary  
House A L low 

OTHER 
Pr~curement  
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 362 271 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/ l f i  
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1.995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPPZB.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME I 

To ta l  ----- 



APPIIOPRIATIONS DETAIL REPORT (COBRA v5.08) - Pamge 11/15 
Oata As Of  16:06 01/27/1995, Report  Created 12:41 02/10/1995 

Department : OLA 
O i ~ t i o n  Package : ICP22B 
Scenar io F i  l e  : C: \COBRA508\ICP22B.CBR 
Std  F c t r s  F i l e  : C:\COBRA~O~\ICP.SFF 

- 
Base: DPSC. PA 
RECURRINGCOSTS 
- ---- ($K)----- 
FIIM HOUSE OPS 
G4W 

ItPMA 
130s 
IJni que Operat  
l:iv Sa Lary 
CHAMPUS 
Care taker  

M..L PERSONNEL 
Off Sa la r y  
1:nI Sa la r y  
tlouse A! Low 

OTHER 
b l i ss ion  
Flisc Recur 
Llnique Other  

TC'TAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TCSkl COSTS 1,343 510 510 5,329 5,329 4,819 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($I()----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

F! I LCON 25,523 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi I Moving 0 0 0 0 0 0 

Tota 1 ----- 

OTIiER 
L,and Sales 
Envi ronmenta 1 
1-Time Other  0 0 0 0 0 0 

TO-rAL ONE-TIME 25,523 0 0 0 0 0 

RECURRINGSAVES 
(SK) ----- 

FAN HOUSE OPS 
o a t  

R F'MA 
BClS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa la r y  
En1 Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOT4L SAVINGS 25,523 0 0 0 0 0 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data A.s Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion  Package : ICP228 
Scenario F i  l e  : C:\COBRA508\ICPZZB.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME NET ----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&Y 
Civ Ret i r /RIF 
Civ Moving 
Other 

MI - PERSONNEL 
Mi I Moving 

OTIiER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Lz.nd 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60 S 
Unique Operat 
Cai-etaker 
C i i l  Salary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House A l low 

Tota 1 ----- 
0 

Beyond ------ 
0 

w OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -24,180 510 510 5,329 5,329 4,819 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/1!5 
Data As Of 16:06 01/27/1995, Report Created 12:4Y 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\1CP.SFF 

Base: DCSC, OH 
ONE-TIME COSTS ----- (S  K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 0 0 0 545 0 0 
Envi ronmenta l 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
I - T i n e  Other 0 0 0 0 0 0 

TOTAL ONE-TIME 274 206 154 4,497 0 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
O p t i o n  Package : ICPZZB 
:Scenario F i  l e  : C:\COBRA508\1CPPPB.CBR 
!;td F c t r s  F i  l e  : C:\COBRA508\1CP.SFF 

Ilase: DCSC, OH 
RECURRINGCOSTS 
..---- ($K) ----- 
I-AM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
douse A 1 low 

OTHER 
Id iss ion  
Id isc Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 274 206 154 4,497 0 0 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&Y 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 

Tota 1 ----- 

Lcind Sa les  
E r ~ v i  ronmenta I 
1-.Time Other  

TOTAL ONE-TIME 

REC'URRINGSAVES ----- ( S  K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opers t  
C i , d  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
Ofl' S a l a r y  
En : S a l a r y  
Hotlse A1 low 

OTH1:R 
Prc~curement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3,096 0 0 8,1954 15,493 15,493 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Opt ion Package : ICP22B 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i  Le : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (S K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -2,822 206 154 -4,456 -15,493 -15,493 

Tota l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Oata As O f  16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
S1.d F c t r s  F i  Le : C:\COBRA508\ICP.SFF 

2001 Tota 1 ---- ----- ONE-TIME COSTS 
(1,K)-INFLATED- 
CCINSTRUCTION 
CII LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l e s  
Home Purch 
HHG 
l M i  sc 
liouse Hunt 
IJPS 
I7ITA 

FIIEIGHT 
Packing 
l ' re igh t  
\'chicles 
D r i v i n g  

Unemp loyrnent 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Pl?r Diem 
POV Mi l es  
HIiG 
M.i sc 

OTHER 
El i n  PCS 

OTHFR 
HAP / RSE 
Env i ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department 
Opt ion  Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: DLA 
: ICP22B 
: C:\COBRA508\ICP22B.CBR 
: C:\COBRA508\ICP.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL INFUITED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\IC:P22B.CBR 
S1:d Fc t r s  F i  l e  : C:\COBRASOB\ICP.SFF 

ONE-TIME NET 1996 1997 
(1iK)-INFLATED- ---- ---- 
CONSTRUCTION 

F l I  LCON -27,276 526 
ram Housing 0 0 

081M 
Civ Ret i r /RIF 0 0 
Civ Moving 0 0 
Other 636 491 

MIL PERSONNEL 
Mi l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Ldnd 0 0 

TOTAL ONE-TIME -26,640 1,017 

RECURRING NET 1996 1997 
(9:) -INFLATED- ---- ---- 
FAN HOUSE OPS 0 0 
OM1 

RF'MA 0 0 
BClS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Sa lary  0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
Mi 1 Sa lary  0 0 
House A \  low 0 0 

OTHlf R 
Procurement 0 0 
Mission 0 0 

2001 Tota 1 ---- ----- 

2001 Tota 1 ---- ----- 
0 0 

Mi !;c Recur 0 0 0 -3,643 -3,752 -3,865 -11,261 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -11,896 -20,684 -21,304 -53,884 

Beyond ------ 
0 

T0TP.L NET COST -26,640 1,017 921 1.849 -20,109 -21,304 -64,267 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion  Package : ICP22B 
Scenar io F i  l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Farn Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loynent 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move , 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i l e  : C:\COBRA508\ICPZZB.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
RECURRINGCOSTS 
($K)  -INFLATED- 
FAM HOUSE OPS 
O&Y 

RPMA 
BOS 
U~qique Operat  
C i v  S a l a r y  
CIiAMPUS 
Ca~re taker  

MII. PERSONNEL 
O f f  S a l a r y  
El11 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Ur i que Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

T3TAL COSTS 0 0 0 3,460 3,495 3,600 

ONE-TIME SAVES 
( $ K )  -1NFLATED- 
CONSTRUCTION 
MI  ?CON 
Fa~n Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi I Moving 

OTHER 
Land Sales 
Envi  ronmenta l 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
( f  K )  -INFLATED- 
FAM I4OUSE OPS 
OW 

RPM/\ 
BOS 
Unique Operat  
C i v  S a l a r y  
CHACIPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
U n i q ~ ~ e  Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 61/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02710/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i  Le : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C i v  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronaenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A 1 law 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 3,460 3,495 3,.600 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL RIIPORT (COBRA ~5 .08 )  - Page 7/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRASO8\ICP.SFF 

Base: DISC, PA 
(ONE-TIME COSTS 
($K) -1NFLATED- 
1:ONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyntent 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
I'OV Mi l es  
tIHG 
C l i  sc 

OTHER 
Elin PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-'rime Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 8/15 
Data As O f  16:06 01/27/1995, Report  Created 14:52 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i  Le : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPdS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) - INFLATED- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Envi  ronmenta [ 
1-T ine  O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O W  

RPMA 
00s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 10,799 12,165 12,530 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -- Page 9/15 
Data As O f  16:06 01/27/1995, Repo'rt Created 14:52 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
C i v  R e t i  r / R I F  
C iv  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAI' / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  
Lartd 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET 
($K)  -INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Uni  que Operat  
Car<:taker 
C i v  S a l a r y  

CHAMI'US 
MIL PERSONNEL 

Mi I S a l a r y  
House A1 Low 

OTHER 
Proc:urement 
M i s s i o n  
Misc Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page llD/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/19'95 

Department : D M  
Opt ion  Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i  Le : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 16:06 01/27/1995, Report Created 14:5% 02/10/1995 

Department : D M  
O p t i o n  Package : ICP22B 
Scenar io  F i  l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
RECURRINGCOSTS 1996 1997 
(SK)  -INFLATED- ---- ---- 
F4M HOUSE OPS 0 0 
O W  

PPMA 0 0 
130s 0 0 
IJnique Operat  0 0 
C i v  S a l a r y  0 0 
CHAMPUS 0 0 
Care taker  0 0 

M [ L PERSONNEL 
O f f  S a l a r y  0 0 
ITnL S a l a r y  0 0 
tiouse A1 low 0 0 

OTHER 
M i s s i o n  0 0 
Clisc Recur 0 0 
l l n i  que O t h e r  0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TCITAL COSTS 

ONE-TIME SAVES 
(JK) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

OIM 
1-Time Move 

MIL  PERSONNEL 
Mi l Moving 

Tota 1 ----- 

OTIJER 
L,and Sa les  
Env i ronmenta l  
1,-Time O t h e r  

TO'TAL ONE-TIME 

RE(:URRINGSAVES 
($1:) -INFLATED- 
FAN HOUSE OPS 
OUI 

RF'MA 
BClS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Mi sc Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
' Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/11995 

Department : D M  
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME NET 
($ K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronnenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -24,180 526 542 5,824 5,998 5 ,586 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  16:06 01/27/1995, Report  Created 14:5;i! 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i  l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 

C i v  RIFs 
C i v  R e t i r e  

I C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

IYREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp Loyment 
QTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

13er Diem 
IPOV Mi Les 
IiHG 
Mi sc 

OTHER 
I:lim PCS 

OTHER 
HAP / RSE 
E r ~ v i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

2001 To ta  1 ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1.4115 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion  Package : ICP22B 
Scenar io F i  l e  : C:\COBRA508\ICP2ZB.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5,564 

Tota 1 ----- ONE-TIME SAVES 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Faln Housing 

OW 
1-Time Have 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronnenta l 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa l a r y  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data 14s Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DIA 
O p t i o n  Package : ICP22B 
Scenar io  F i l e  : C:\COBRA508\ICP22B.CBR 
S1.d F c t r s  F i  l e  : C:\COBRASO8\ICP.SFF 

Base: DCSC, OH 
ONE-TIME NET 1996 1997 
(i,K)-INFLATED- ---- ---- 
CCINSTRUCTION 
PI1 LCON -3,096 0 
Fam Housing 0 0 

O&M 
C i v  R e t i r / R I F  0 0 
C i v  Moving 0 0 
Other  274 212 

MIL PERSONNEL 
Mi l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental  0 0 
I n f o  Manage 0 0 
1.-Time O t h e r  0 0 
Land 0 0 

TOTAL ONE-TIME -2,822 212 

Tota l ----- 

REC:URRING NET 
(FK:) -INFLATED- 
FW' HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
Care taker  
Ci,r S a l a r y  

CHAHPUS 
MIL PERSONNEL 

Mi I S a l a r y  

Tota 1 ----- 
0 

Beyond ------ 

M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST -2,822 212 164 -4,070 -17,437 -17,960 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
S td  Fctrs F i l e  : C:\COBRA508\ICP.SFF 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Personnel SF 
Change %Change Change %Change Chg/Per ------- ------ ------- ------- 

335 15% 0 0% 0 
-385 -42% 0 0% 0 

0 0% 0 0% 0 
-358 -12% 0 0% 0 

Rf'MA(S) BOS(f 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0% 0 0 0% 0 
0 0% 0 0 0% 0 
0 0% 0 0 0% 0 
0 0% 0 0 0% 0 

RPMABOS ($) 
Change Shange Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS C:HANGE REPORT (COBRA v5.08) 
Data A s  Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICPZLB.CBR 
S1:d F c t r s  F i  Le : C:\COBRA508\1CP.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond - -.-- ---------- ---- ---- ---- ---- ---- ---- ----- --...--- 
RFIMA Change 0 0 0 0 0 0 0 0 
BClS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
---------------------------------------------------------..----------------..--- 
TC5TAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRASOB\ICP.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 

Model Year One : FY 1996 

Model does Tilae-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: --------- 
Rea 1 i g n r n t  
Rea L i g n r n t  
Rea 1 i g n r n t  
Rea 1 i g n r n t  

Summary: -------- 
Disestabl ish DISC. DISC mapon system items go t o  DGSC. DISC, DCSC, and 
OGSC general support items go t o  OPSC. IPE remains a t  DGSC; a l l  other 
DGSC aiscellaneous items go t o  DPSC. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DGSC, VA 

To Base: -------- 
DISC, PA 

Distance: --------- 
237 mi 

INPUT SCREEN THREE - WOVMENT TABLE 

Transfers from DISC, PA t o  DGSC, VA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 11 0 0 
Enl is ted Positions: 0 0 0 1 0 0 
C i v i  l i a n  Positions: 0 0 0 323 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 117 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFOlWATION 

Name: DGSC, VA 

Tota l  O f f i c e r  Employees: 
i o t a  1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: - 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  Lians Not W i  1 Ling To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted ~ o u s i n g ~ ~ n i t s  Avai 1: 
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ /Tonhi  le): 

R P W  Non-Payrol l ($K/Year) : 
Colun ica t ions  ($K/Year) : 
BOS Non-Payro l 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
C W U S  Out-Pat ($/Vi s i t )  : 
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:06 01/;?7/1995, Report Created 12:41 02/10/1995 

Ilepartment : DLA 
Opt ion Package : ICP22B 
!icenario F i  l e  : C:\COBRA508\1'CPZZB.CBR 

rr0 
!;td Fc t r s  F i  l e  : C:\COBRA~O~\ICP.SFF 

:!NPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DISC, PA 

To ta l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
l o t a  l Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i  I Fami Lies L i v i n g  On Base: 
C i v i  Lians Not W i  I l i n g  To Hove: 
O f f i c e r  Housing Un i t s  Avai I: 
En l i s ted  Housing Un i t s  Avai l :  
To ta l  Base Faci l i t i es (WF) :  
O f f i c e r  VHA ($/Month) : 
En L is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le): 

Name: DPSC, PA 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s t e d  Housing Un i t s  Avai I: 
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ /Tonpi  le)  : 

Naine: OCSC, OH 

Tots I O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Toi:a I Student Employees: 
To1:al C i v i l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
Tota 1 Base Faci l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month) : 
En 1 i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le): 

RFW Non-Payro l I. ($K/Year) : 
Comunicat ions ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Pay ro l l  ($K/'Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /V is i t ) :  
CWPUS Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f o n a t i o n :  

RPf4A Non-Payro 11 ($K/Year) : 
Corun ica t i ons  (:)K/Year) : 
60s Won-Payroll :$K/Year): 
BOS Pay ro l l  ($K/'fear): 
Fami l y  Housing (liK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
W P U S  Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Payro 1 I ($K/Year): 
Co-unications (SK/Year): 
BOS Non-Payrol I ($K/Year) : 
BOS Payrol  I ($K/Year) : 
Fami l y  Housing ($ ,K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($,/Visit): 
CHAMPUS Out-Pat ( : ) /Vis i t )  : 
CHAMPUS S h i f t  t o  Ikd icare :  
A c t i v i t y  Code: 

l ionowner Assistarice Program: 
Unique A c t i v i t y  I r i f oma t ion :  



INPUT DATA REWRT (COBRA v5.08) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWATION 

Name: DGSC, VA 

1-Time Unique Cost 
1-Time Unique Save 
1-Time Moving Cost 
1-Time Moving Save 
Env Non-Mi lCon Reqd 
Ac t i v  Mission Cost 
Ac t i v  Mission Save 
Misc Recurring Cost 
Misc Recurring Save 
Land (+Buy/-Sa les) 
Construction Schedu 
Shutdown Schedule ( 
Mi LCon Cost Avoidnc 
Fam Housing Avoidnc 
Procurement Avoidnc 
CHAMPUS 1 n - ~ a t i e n t s / ~ r :  
CHAMPUS Out-PatientsIYr: 
Faci I ShutDown(KSF): 

Name: DISC, PA 

1-Time Unique Cost (fK): 
1-Time Unique Save (SK): 
1-Tine Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Mi sc Recurring Cost (SK) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi Icon Cost Avoidnc(fK): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF) : 

Name: DPSC, PA 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1 -T i le  Moving Save ( 
Env Non-Mi lCon Reqd( 
Act iv  Mission Cost ( 
Ac t i v  Mission Save ( 
M i  sc Recurring Cost( 
Mi sc Recurring Save( 
Land (+Buy/-Sa les) ( 
Construction Schedul 
Shutdown Schedule (% 
Mi Icon Cost Avoidnc( 
Fam Housing Avoidnc ( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutDown(KSF) : 

LK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
;K) : 
iK) : 
K) : 
! (%) : 

K) : 
K) : 
K) : 
r : 
'Yr :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3,087 3,087 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 8,825 8,825 
0 0 0 0 
0% 0% 0% 0% 
a% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,819 4,819 
0 0 0 0 
0 0 0 0 
08 0% 0% 0% 
Ot 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page. 4 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICPZZB.CBR 

iJw Std Fc t r s  F i  l e  : C:\COBRA508\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTION 

Nme: DCSC, OH 
1996 1997 1998 1'399 2000 
--.-* ---- ---- - .-- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (JK): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
A c t i v  Mission Cost (JK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
MI sc Recurr ing Cost (J K) : 0 0 0 0 0 
Mi sc Recurr ing Save($K): 0 0 0 2,415 2,415 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
St~utdown Schedule (z;) : 0% 0% 0% 0% 0% 
Mi Icon Cost Avoidnc($K): 3,096 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing :ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFOIF(AT1OH 

Name: DISC, PA 

O f f  Force Struc Change: 
En! Force Struc Change: 
C i v  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: @ En I Scenario Change: 
C i v  Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i l i a n :  

Name: DCSC, OH 

O f f  Force Struc Change: 
En l Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Chdnge: 
O f f  Change(No Sal Save): 
En\ Change(No Sal  Save): 
C iv  Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l ian :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOWTION 

Name: DPSC, PA 

Desclr ipt ion Categ New Mi Icon Rehab Mi Icon Tota l  Cost (SK) 
----.-------- ----- ---------- ---..-------- -------------.- 
DISC TO DPSC OTHER 0 0 3,38!j 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fctrs F i l e  : C:\COBRA508\ICP.SFF 

STANDARD FACT0,RS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
Enl is ted Housing Mi lCon: 0.00% 
O f f i c e r  Sa lary($/Year): 55,568.04 
O f f  BAQ w i th  Dependents ($) : 765.28 
En l i s t e d  Sa lary($/Year) : 28,854.75 
En l BAQ w i t h  Dependents($): 524.84 
Avg Unemp Loy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Salary($/Yearf : 36,530.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Ret i re  Rate: 10.00% 
C iv i  l i a n  Regular Ret i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: ICPs 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothba ( 1 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 5C1.002 
C iv i  l i a n  PCS Costs ($) : 28,80[).00 
C i v i l i a n  New Hi re Cost($): 534.41 
Nat Uedian Home Price($) : 114,600.00 
H o r  Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs (3) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max How Purch Reinburs($): 11,191..00 
C i v i l i a n  Howouning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 2i!.9@% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Honowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
HilCon Design Rate: 
Hi Icon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
WilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mi 1 L ight  Vehicle($/Ui le) : 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement($/Mi le) : 0.18 
Avg H i  1 Tour Length (Years): 3.00 
Routine PCS($ /Pers/Tour) : 6,192.20 
One-Tin Of f  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4.620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive 
School Bui ldingg 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunicatio-ns Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Environmental 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeter ia 
Chi l d  Devel Center 
Convert Whse t o  Admi 
Lease - - 

Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optiona l Category P 
Optiona 1 Category Q 
Optional Category R 







Defemse Logistics Agency 

BRAC 95 

STORA,GE 
MANAGEMENT 

PLA:N 







Bottom Line 
1994 At A Glance 
Focus (Vision) 
Planning Factors 
Where We Started 
Where We're Going 
BRAC Impact 
How We'll Get There 
Summary 



Reduce 62 Sites to 23 Depots + I Site 

Reduce 327 MACF (Approx 42% Reduction) 

MilconIEquipment Cost Avoidance $400M 

Contributes $70M Annually to DMRD 902 Savings 

Reduce Infrastructure Cost $82M Annually 







52% Reduction in DLA "ICP" Inventory Value = 
60% Reduction in Storage Reqmt 

47% Reduction in SVC Inventory Value = 
60% Reduction in Storage Reqmt 

European RetrogradelForce Drawdown = 
2MCF lncrease in Storage Reqmt 

Maximizing Cube Utilization = 
2OMCF lncrease in Available Space 

18MCF of Mat'l Outside Requires Inside Storage 





PLANNED LEX - BLUEGRASS s 
NORFOLK SO. AN HUNTERS PT 
PNSY (OUTSIDE STEEL) 

7 

P u e ~ o  
lmItAT*tA 

= Vacated 
1111111111 - - Vacated Ahead of Schedule 



# Sites 

Starting Storage Sites Sep 92 62 
Name Chancres v (Consolidation\ - - I  = V E 

Closed Sites -1 9 

Ending Storage Sites Sep 94 









+ 4  
92 93 96 97 1 

INVENTORY 631 541 450 440 430 409 392 
, CAPACITY , 788 , 738 618 628 64' . 547 . 46: INVENTORY 

600 

400 l S V C  INV 

200 

-0 r . 
DLAINV 
SVC INV 

CAPACITY 788 

92 
303 
328 

738 

93 
244 
297 

618 

94 
209 
241 

628 

95 
202 
238 

641 

96 
192 
238 

547 

97 
169 
240 

461 

1 
138 
254 



Downsized Infrastructure 42% 
- Reduced System-wide Storage Capacity 
- Vacated 33 Storage Sites 
- Navy 201 0 Plan (Reduced 15 MACF) at Norfolk 
- Vacated 25 MACF Substd Warehouses 

Rec'dlStowed 38M OCF Europe Returns 
Corrected Improper Storage of Mat'l Outside (60M OCF) 
Accommodated New Mission Reqmts 

- AS0 Pubs (6M OCF) 
- AMC Residual ( l7M OCF) 

Reqmt Increased 19% 
(121M OCF) While We Vacated Equivalent 

of 10 Former DLA Depots 



ACF RlSK ACF 

Storage Space (Sep 94 DD 805 Data) 
Increases Thru FY 01 : 

New Construction 
nfiA..:-:,, I IL:I= ,A: - -- 
l v l a A l I r I r r e  ui111ZdiIwn 

Decreases Thru FY 01: 
Substd Bldgs to Vacate (Brac 93) 
Substd Bldgs to Vacate (Brac 95) 
Substd Bldgs to Vacate (BMAR) 
Vacate Outside BRAC 
Vacate Previous BRAC 

Total Available FY 01 
Total Risk 



OCF 
Covered Storage Reqmt (Sep 94 DD 805 Data) 
Increases thru FY 01 : 

- Europe Returns 2-8M 
- Out-to-Inside 18-24M 
- AS0 Pubs 6M 
- AMC Residual Spt DMRD 902 17-23M 

Decreases thru FY 01: 
- DLA Inv Reduction 

60-71 85-1 01 M - SVS Inv Reduction 25-30 
Subtotal 

- Plus 15% Operating Level 69M-75M 
Covered Storage Reqmt FY 01 

Total Risk 

RISK OCF 
450M 





Covered Storage Capacity FY 01 

Covered Storage Reqmt FY 01 

Excess Capacity 64M 



.>3$#<;#~;:.$~ .," '...'. ....................... 

Development ,$#gmz 
: .,,,,, ...... ..., '.:<.. "'. ,$m;:Q q'@ ..,...... Y<k..<..,,.* i 



DDRE * CHARLESTON WPAFB * PENSACOLA 
* LEX - BLUEGRASS PIKETON 

NORFOLK SO. AN 
PNSY (OUTSIDE STEEL) 

DDRW HUNTERS PT FORBES AFB - ALAMEDA --- - - - -  

* OAKLAND GRANITE CITY ROUGH & READY 
* TOOELE 

* BRAC ACTION 



Facility 

Granite City 
Pi keton 
WPAFB 
Norfolk 
Alameda 
Forbes AFB 
Hunters Pt. 
Rough & Ready 

Total 

ACF (000s) 



I START 62 51* 45 38 32 28 

DEPOTS 30 28 28 27 25 24 

SITES 32 23 17 I 1  7 4 I 
C 

9 

5 

I and 



k 
CVI 

Y 
m 
CY) 
CR . 



BRAC Depots 
ACF 

Covered Storage Space FY 92 788M 
BRAC 88 & 91 Closed FY92-94 -50M - 

738M 
BRAC 93 Closed FY 92-94 - 66M 

672M 
Outside BRAC Closed 
Sep 94 DD 805 

Remaining to Close FY94-01 
BRAC 88 & 91 (Depots) - 7M 
BRAC 93 (Depots) - 42M 
BRAC 93 (DPSCIDESC) - 21M 

Total - 70M 

Closed F Y  9 2 - 9 4 ~  
ACF 
788M 
- 43M 
745M 
- 24M 
721 M 

-1 03M 
61 8M 







U 

MechanicsburgINew cumberland = Susquehanna 





Over 
5M SF 

1920s/1930s 

Reliability of Facilities Becomes More 
Critical As We Eliminate Excess 

I 4% FY 92-97 
50s Approved 
23% New/Replacement 

3.4% 



storage Requirement Must Drive the Capacity; or- his 
. 

ill Be The Result Unless We Lease. ( Annual Cost of $1.001C 

-0 

DoD Goal (FY 01) 
Today (FY 94) 480M 

y&y 
BOTTOM LINE: Cube Goal is Achievable Provided 

$56B Inventory Level is Achieved 
e- 



Executing a Plan 
Continued Analysis and Refinements As We Go 

Full Steam Ahead 












