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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
A.LEXANDRIA, VIRGINIA 22304-61 00 

IN REPLY 

REFER TO 

CAAJ (BRAC) 

SUBJECT: Base Realignments and Closures (BRAC) 95 ,(B~AC95L001) 

TO : Commanders of D:LA Primary Level Field Activities (PLFAs) 
(LESS: DCMDC, DCMDM, DEUR, DPAC) 

1. Reference: CAAJ (BRAC) letter, 7 Feb 94, subject: Round 4 BRAC. 

2. As indicated in the reference, the Round 4 BRAlZ process is under- 
way. To assure you receive all relevant BRAC 95 c~orrespondence, this 
and all subsequent letters relating to the process will be numbered in 
the subject line. The numbering system will be similar to that used 
in BRAC 93 (i-e., BRACL0001, etc.). However, to avoid any possible 
confusion, we will include the year in the number (i.e., BRAC95L001, 
etc.) . 
3. The BRkC process requires tight control of information until the 
Secretary of Defense's recommendations are forwarded to the 1935 HFAC 
Commission. Therefore, all requests for BRAC related information, 
including Freedom of Information requests, will be forwarded to the 
DLA BRAC Team for response, except as noted below. All written 
political and Congressional inquiries with a BRAC connotation will be 
forwarded to Congressional Affairs (CAAG), regardless of to whom it is 
addressed. CAAG will assign all such inquiries to the DLA BRAC Team 
for response. 

a. Service/Defense Agency requests for BRAC-related data for DLA 
entities which are tenants on ~ervice/Defense Agency bases should be 
provided promptly, with an information copy provided to the DLA BRAC 
Team. 

b. Service/DoD Inspector General ( I G )  or Audit Agencies have a 
unique role in the BRAC process, as does the General Accounting Office 
(GAO). The DoDIG and the GAO are entitled to access to BRAC related data 
prior to the Secretary's recommendations being forwarded and thus you 
should provide information they request. However, requests from Service 
Inspector General personnel should be submitted to the Headquarters 
Internal Review Group (DDAI) prior to release. 

4. The BRAC 95 process will make better use of business area exper- 
tise in developing the tools we will use in evaluating capacity and 
military value, and in selecting and specifying sources for data 
collection. Your employees may be asked to participate in that 
process. Capitalizing on business area and field activity expertise 
will assure sound analytical tools are developed, and will make the 
data call process less onerous for us all. A new requirement for BRAC 
55 will be to have all personnel involved in the BRAC process to sign 
a nondisclosure statement. More guidance will be provided soon. 
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5. DDAI is responsible for the audit of your data collection process/ 
information. DDAI will use PLFA auditors and DDAI staff to audit all 
data collection efforts. In addition, the DoDIG will participate in 
the process. 

6.  Headquarters has contracted with the Navy Public Works Center 
(PWC) to evaluate facilities at our inventory control points and 
distribution depots. Although not the sole purpose of the PWC effort, 
some of the data derived from this evaluation will be used for BRAC 
purposes. Commanders need to ensure their staffs are involved with 
this process and are active participants. Commanders will be required 
to certify certain PWC elements for use in the BRAC 95 analysis. 

7. For planning purposes, we will have a pre-data gathering request 
conference in the late April/May timeframe. At that time, we will 
review BRAC data requirements with members of the PLFA staffs to insure 
understanding of each requirement and to identify sources to be used in 
gathering the data. In addition, the BRAC Team will also provide on 
site assistance to activities who request support. 

8. For your information, enclosure one is a list of BRAC points of 
contact for both HQ DLA and the PLFAs. The current BRAC General Order 
and Charter are at enclosure 2. 

1 
Team Chief 
DLA BRAC Team 

2 Encl 

cc: 
DCMDC 
DCMDM 



BASE REALIGNMENT AND CLOSURE WOWING GROUP Rev: 3/22/94 I 

* Core Members 

ORGAN1 ZATION NAME - 
CAAJ (BRAC) * Margie McManamay 47146/45379 

Chief BRAC Team 
* Col Dennis Reynolds 47146/45379 
Deputy Chief BRAC Team 

* Cathy Kelleher (Plng) 47146/45379 
* Jack Marshall (Plng) 47146/77211 
* Nancy Miller (Plng) 47146/77211 
* Bob Wagner (Ping) 47146/77211 
* Bob Bourassa (COBRA) 47146/77211 
* Terry Beall (Comptroller) 47146/77211 
* John Green (Civ Pers) 47146/77211 
* Ward Ceaser (Matll ~ g m )  47146177211 
* John Davis (Facil) 47146/77211 
* Tina Dorris (Depots) 47146/77211 
* Lucy Daris (DCMDs) 47146/77211 
* Charles Yates (Admin) 47146/77211 
* Christine Waysome (~dmin) 47146/77211 
* Nancy Morgan ( A w n )  47146/77440 
* Gail Boyce (Ping) 47146/77211 
* Diana Ulbricht (Admin) 47146/77211 

BRAC Core Group far# is DSN 284-3966/677-7259 
----------------===------~=-__--__-------------------- 

BRAC Business Area Points of Contact 

CAI Frank Bokowski 
* - Ron Sullivan 

CAAV Larry Wilson 
Earl Nichols 

FOB Noel Lacey 41991 3D435 

FOM Linda Dove 43174 3D574 

FOX Ann Van Dyke 46481 3D385 

DDAI 

4 CAH 
r& 

CAHM 

Oliver Coleman 
Emilia Snider 

Mike Malone 
Jim Carr 

Elaine Skreptack 47186 

Lt Col Violet Nicklin 43103 
LTC Richard Petty 47120 



/ ORGANIZATION NAME - 
Leonard Yankosky 
Jeanne Masters 

MMD I Marvin Dubois 

MMDO Glenn Kirby 
James Sanchez 

Greg El l sworth  
Amy Sajda 

Roger Ne l son  
Sharon Ti l lman 

MMS George Baden 
(Cataloging)  
MMS Karen Haas 
(DRMS) 

MMS Barbara Crawford 

Maj Dave Koehler 
~ e n n i s  L i l l o  

CAAG Dan McGinty 
Nancy Broderick 

CAN . - Lt  Col Walter Benson 
Frank Krtanjek 

Jim Geiger  
Tom Seymour 
T i m  Chase 
J e n n i f e r  Culko 



BASE REALIGNMENT AND CLOSURE WORKING GROUP 

PLFAs 

ORGANIZATION NAME - 
SUPPLY CTRs 

PHONE # FAX # 

DCSC 

Bill Breil 850-2250/1501 850-1158 
Walt House (Budget) 850-1691 
Gary Perry (Workload) 850-3186 
Vikki Hawthorne (Pers) 850-5037 
Nancy Harris (Facilities) 850-1030 
John Ma jorine (ADP) 850-3267 
Annette Ruchty (Mrktg) 850-3891 
Bill Matthews (Implem) 850-2682 
Virginia Dean (Admin) 850-1583 
Kathy May (Admin) 850-3077 

DESC Joe McGeehan 986-6155 
Paul Rizzo (Facilities) 986-6372 
Sandy Clemons (Budget) 986-5993 

DFSC Col. T.J. Boland 284-7403 

DGSC Tom Brooks 695-3049 

DISC Linda Friedrich 442-2308 

DPSC Jerry Gregory . - 444-4126 
Betsy Smith (Elec Comm) 444-8405 
Terry McGinley(Contract)444-5844 
Carl Kaufman (Mktg) 444-5800 
Glenn Chenoweth (Sm Bus) 444-2321 
Ed Hintz (Counsel) 444-2630 
Bridget Fitzgerald(Dist)444-7390 
Don Merrill (Human Resrc) 444-2331 
Frank Johnson (Pub Affrs) 444-2311 
Jack Kavchok (Pub Affrs) 444-2313 
Bill Stem(Hea1th & Envr) 444-5883 
Reynaldo Garcia(Enginr) 444-5882 
Norman Gilliam(Spce Mgr)444-4146 
Bernie Axinsberg (Prprty) 444-2293 
Len Aquilino (Admin ~vcs) 444-3700 
Thomasine Davis (ADP) 444-4679 
Ron Funk (Subsistence) 444-3846 
Elaine Reifsnyder (C&T) 444-5606 
Carl Maunz (Medical) 444-2103 



'i BASE REALIGNMENT AND CLOSURE WORKING GROUP 
PLFAs 

FAX # ORGANIZATION NAME - PHONE 

DISTRIBUTION 

DDRE 

LTC Ron Medley 977-5616 
Ron Marichak 977-7760 
Naomi Gelsinger (MS Coord) 977-5018 
Pam Gowdy (Dist Workload) 683-4826 
Regina Battle(Dist Wrkload)977-6002 
Linda Kilpatrick (Dis .Mid. ) 977-8215 
Deana Eckert (Dis .Mid. ) 977-8038 
Denise Davis(~es/~ataCall) 977-8585 
Pat Coqton (Personnel) 977-4128 
Paul Okum (Personnel) 977-6112 
Jim Annas (Security) 977-7286 
John Vaughn (Security) 977-7036 
John Bianco(Install/Env) 977-5270 
Jeff McCauslin(Install/Env)977-6706 
Thorn Bettinger (ADP) 977-5802 
Gail Major (ADP) 977-7436 

DDSP 
Carol Melvin 
Richard Backtel 

DDRV 
Karen Bourgeois 
Jim Tucker 

David Burnett 
Dan Faust 

DDCO - 
Donald Brown 850-3295 
Gregory Mastenbrook 850-1570 

DDLP - 
Bill Johnson 
DeDe Estes 

DDTP - 
Capt Glen Steffenhagen 795-7694 
Kenneth Graham 795-7286 

F 

I DDNV 
Ken Nowitzky 
Sally Overcash 



BASE REALIGNMENT AND CLOSURE WORKING GROUP 
PLFAs 

ORGANIZATION NAME - PHONE FAX # 

DDMT - 
Sharen Love joy 
Glenna X a l l a l  

DDAG - 
Mike James 
Lowell Joyner  

DDAA 
7 

Don Hamm 

D D J F  - 
Regina Lambert 942-3743 942-3085 
CDR J e f f  Swanson 942-3743 942-5270 

DDWG - 
Brenda Colbert  468-6450 468-6802 
Marie Cranford 468-3465 468-6802 

DDRW - 
Linda McCoy 462-2362 
Twila Gonzales 462-2310 
Diana Stock (Budget) 462-2385 
J i m  Bagley (Personnel)  462-3941 
LCDCRGoeks(Distr) 462-9329 
Jay Jennings  ( D i s t r )  462-9114 
M a  j Barge t  ( F a c i l )  462-9527 
Eugene Kirkpatrick(Fac)462-9199 
Hazle Holman ( F a c i l )  462-9220 
V i c t o r  Hernandez (Per)  462-3865 

DDBC 
Terri U l i b a r r i  
Sean Bupara 

DDCT 
Edward S love r  
Mari lyn Milam 

DDDC 
Dick Wood 
Wes Dawson 

CPT Teich 
J i m  Malone 

Mary Vogel 633-1400 
Mary Anne Baradine 633-1501 



BASE REALIGNM!3NT AND CLOSURE WORKING GROUP 
PLFAs  

ORGANIZATION NAME - PHONE - FAX # 
DDRW ( c o n  ' t )  

DDOC - 
C a r l  B a r t h o l o m e w  672-5140 672-5143 
LCDR C o o p e r  672-5667 672-5143 

DDOO - 

DDOU - 

DDPW - 

DDRT - 

DDST - 

SERVICE CENTERS 

DSAC 

. - 

DASC 

DLSC 

DNSC 

DRMS 

E l a i n e  P a t t e r s o n  339-2895 
F a y e  E a d e s  339-7226 

C a r o l y n  B r u n s o n  352-6970 
P a t  D o l i v a  352-6356 

D a v e  B l a c k w o o d  439-7474 
T e r e s a  L o w e r y  439-5944 

L a r r y  A s h l i n  
R e o n  H a l l  

G a r y  H a y n e s  945-6009 945-3651 
C i n d y  Forrester 945-5552/7420 945-2015 

C h a r l e s  C a n t o r  850-9306 
James L a V a n c h y  ( O r g a n i z )  850-9329 
Warren White ( B u d g e t )  850-8138 
W i l l i a m  W i d d o w s  ( F a c i l )  850-9330 

C a t h e r i n e  K u a l i i  
A n d r e w  C e r i l l o  
J u d i t h  L u b k i n  

T e r e s a  P o p h a m  
N a n c y  B e n h a m  

H a r r y  C r a f t  

C a t h y  P r i o r  
G a i l  W a s s o m ( P u b 1 i c  A f f a i r s )  
Micheal D e n n i s  ( I n t e r n a l  Rvw) 
Dan B a l l  ( F a c i l i t i e s )  
E r n e s t  H u b b a r d ( F a c i l i t i e s 1  
N i l s  S t r a n d ( F a c i 1 i t i e s - G S A )  



\ BASE REALIGNMENT AND CLOSURE WORKING GROUP 
PLFAs 

ORGAN1 ZATION NAME PHONE 

DRMS (con't) 
Charles Groene (Facil-GSA) 
Suzanne Metzger(Equipment) 
Lt Col . James Osborne (Secy) 
Joel Zimmer (Legal) 
Barb Ritter (Civ Personnel) 
Sgt. Sanders (Mil Personnel) 
Sheila Rayburn(C0ntracting) 
Wayne Barg (Budget) 
Roger Erway (Organization) 
Bill Fox (Systems) 

DEFENSE CONTRACT MANAGEMENT DISTRICTS 

DCMDW 
Chris Ott 
Betty Wilson 

FAX # 

DCMCI 
Barry Roland 986-6439 986-6787 
John Rayford 986-6439 986-6787 

DCMDN 
Harry A. Khachadoorian 955-4455 
Karen Cleaves 955-4392 
John Colacchio (Ops Sup) 955-4092 
Joe Cass (Civ. Pers) 955-4036 
Denise Duca (Work Dev.) 955-4029 
Bruce Krasker (Counsel) 955-4269 
Angelo A. Caterino (Plg) 955-4456 
Ann Jensis-Dale(PA) 955-4298 
Robert Totino (Budget) 955-4445 
Steve Shea(Faci1ities) 955-4321 
Bob Foley (ADP) 955-3057 
MAJ Don Strick (Mil Per) 955-4308 
Cindy Veasey (Int .Revw) 955-4794 
MAJ Donald Strick (EEO) 955-4314 
Jim Mooney (Security) 955-4300 
Jack McDonough (Sml Bus) 955-4318 

Suzanne Eason 697-6276 697-2899 
Chuck Hunt(Faci1ities) 697-6712 
Jean Laltrello (MilPers) 697-6413 
Pat Benton (Budget) 697-6364 
Elly Aemisegger-Beale (Ops Supp) 697-6317 
Diane Stubblefield (Ops Supp) 697-6621 



BASE REALIGNMENT AND CLOSURE EXECUTIVE GROUP 

ORGANIZATION NAME PHONE # 

DLA-DD 

CA 

FO 

GC 

CAH 

MM 

MMD 

MMS 

AQ 

CAI 

*MMDD 

*MMSD . - 
*CAN 

* CAAV 
*MMDI 

* CAAG 

* CAAE 
*CAAJ (BRAC) 

Maj Gen Farrell 

Mr. Thurber 

CAPT Rountree 

Mr. Baird 

Mr. Ressler 

BG McFarlin 

BG McFarlin 

RADM Chamberlain 

RADM Vincent 

Mr. Scott 

Ms. Barnett 

Ms. Gallo 

' Mr. Roy 

Mr. Grady 

Mr. Knapp 

Mr. Wilson 

COL McKenna 

Mr. McGinty 

Mr. Reitman 

Ms. McManamay 

*NON-VOTING MEMBER 



DEFENSE LOGISTICS A G E N C Y  
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  

A G X A N D R I A .  V IRGINIA 22304-6 100 

GENERAL O m E R  
NO. 3-91, 

I. AUTEORITY: Dm.-D approval of CA Staff S * m , a - q  Sheet dated 
10 December 1993, subject: Reestablishment of the DLS, Base 
Realignment and Closure (BRAC) Executive Grou? znc SXAC Team. 

11. Pursuant to cited authority and effective 1 0  aeb,-;a,-y 1 9 9 4  : 

A. The D-LA BRAC Executive Group is seestzjlished to Zirect 
the DLA base realignment and closure process. The Executive 
Group cuides DLA policies, procedures, and recornendations 
related to the development end impleaentation of base 
realignment and closure actions. The Director, DL% makes the 
final decision on which bases to recommend to the Secrets-ry of 
Defense for realignment and closure and approves plans for 
implementation of base realignment and closure actions. The 
BRAC Senior Technical Advisors, non-voting members of the 
Zxecutive Group, provide executive level technical support and 
advice to the voting members of the DLA BRAC Executive Group. 

B. The DLA BRAC Team is reestablished to provide technicel 
staff support to the DL.? BEAC Executive Group for development of 
3 Z A C  recommendations and bplementation of BRAC actions. The 
3RqC T e a  is divided into two working groups: The SRAC 95 - 
Working Group and the BRAC Implementation Working Group. 

1. The BRAC 95 Working Group provides techcical staff 
scppor f  to the DLA 3XAC Executive Group in the Zollowing areas:  
development of policies and procedsres, including D L A  
scbelements to DoD selection criteria and definitions for excess 
ca?ccity; internal controls; d+ta collection; analysis to 
supporr recommencations for realigraent and closure of 3iA 
z--. ,,lvities; and the development of the final rep02 and 
s ~ c ~ c r = l n 5  eocunectation. 

-- 2 .  The I - ~ C  Iz3lemectatisn Wcrkixg G r ~ c z  srovides 
i.x;lemer.~atio- sug?czt for all approved S m C  actiozs $ o r  SRAC 
98, 3 a C  91, 3RAC 9 3 ,  and 33AC 95. . The - 3-C Inpieme~tation 
Workin5 Group develops plans for zz?~exer.tin5 agprsved B m C  
rec~mend+tions: develo?s budget req~lrenents in c~njuzctioz . . 
with 3usixess - - .  Fanagenen; Of'ices, lield Act~v~ties, and 
c 3rr;ce Staff for S C ~ ~ S S ~ C ~ .  t3 DoD; ~xovides quidznce 
2r.t C Z - s i t e  assisz~nce; sched~les L Y ~  tzacits 2-,plemeztcfion 
zilestones; . . ml --~viaes r' liaison with CSD, the Se7ices, and 
lssin,-;~alr.:n~ s:tes. 



GENERAL ORDER 
NO. 3 -94  

111. Attached  i s  t h e  Cha r t e r  f o r  t h e  DLA BRAC Execut ive  Group 
and t h e  BRAC Working Team. 

BY ORDER O F  THE DIRECTOR: 

Atch 

DISTRIBUTION 
2 

CHRISTINE L. GALLO 
Execut ive  D i r e c t o r  
(P l ans  & P o l i c y  I n t e g r a t i o n )  



DLA BASE REALIGNMENT AND CLOSURE (BRAC) EX: 3UTIVE GROUP 
AND BRAC TEAM CHARTER 

I. AUTHORITY 

The DLA BRAC Executive Group and BRAC Team we-e reestab- 
lished by General Order 3-94 to develop and implement DLA's base 
realignment and closure process, procedures, recommendations, and 
actions. 

11. BACKGROUND 

A. Reductions in the Defense infrastructure through base 
realignments and closures are being stressed by the Secretary of- 
Defense to increase military efficiency and effectiveness and 
reduce the cost of the Defense establishment. 

B. The Defense Base Closure and Realignment Act Q£ 1990 (PL 
101-510), as amended, established a process and procedures for 
closing and realigning bases. OSD guidance elaborates on the 
requirements of the Act. 

1. Bases are grouped into categories with similar 
r .:' missions or capabilities/attributes. 

2. Categories are assessed for excess capacity to 
determine whether reduced requirements from the Military Services 
and other customers can translate into the realignment or closure 
of DLA activities within a category. 

3. Activities within a category identified as having 
excess capacity are evaluated against DoD selection criteria and 
DLA subelements to the DoD selection criteria. 

4. Specific DLA activities and space may be identified 
which will be candidates for closure/realignment. 

5. The Secretary of Defense must close and realign all 
military installations recommended for closure and realignment by 
the BRAC Commission, unless the President does not approve the 
recommendations or a congressional joint resolution of disapprov- 
al is enacted. 

6. The Secreta,~ must initiate all the closures and 
realignments within two tears and complete all the closures 
within six years, beginning from the date the President approves 
the recommendations. 



7. DLA must provide to OSD any recommended closures or 
realignments. Exceptions are 1) the closure of a military 
installation where fewer than 300 civilian personnel are em- 
ployed, or 2) the realignment of a military installation employ- 
ing at least 300 civilian personnel which reduces civilian 
personnel by fewer than 1,000 or by less than 50 percent. DLA 
installations which meet these exceptions may be closed or 
realigned at DLA's direction without formal BRAC review. 

111. RESPONSIBILITIES 

A. DLA.BRAC Executive Group: 

1. Directs the DLA base realignment and closure process. 

2. Guides DLA policies, procedures, and recommendations 
related to the development and implementation of base realignment 
and closure actions.. 

3. Makes recommendations to the Director, DLA for his 
decision concerning any proposed DLA base realignment or closure 
which falls within the thresholds of the Act. 

*.'T,.r. 

4. Provides staff representatives to the DLA BRAC Team, ,: a t *-a' :.J \ - . 
either full or part time. -<-: 

5. Includes the following voting members (one alternate 
may be identified to vote for each member in an "acting" capacity): 

Principal Deputy Director, DLA (Chairman) 
Deputy Director, Corporate Administration (First Vice 

Chairman ) 
Deputy Director, Materiel Management (Second Vice 

Chairman ) 
Deputy Director, Acquisition 
Executive Director, Contract Management 
Executive Director, Procurement 
Executive Director, Supply Management 
Executive Director, Distribution 
Executive Director, Plans and Policy Integracion 
Executive Director, Human Resources 
Chief Financial Officer 
General Counsel 



6. Includes the following non-voting membe ; who serve as 
Senior Technical Advisors and provide executive le 3 1  technical 
support and advice: 

Deputy Executive Director, Supply Managemtnt 
Deputy Executive Director, Distribution 
Assistant Executive Director, Installations Group 
Staff Director, Environment and Safety 
Executive Director, Information Services 
Staff Director, Congressional Affairs 
Staff Director, Public Affairs 
Chief, DLA BRAC Team (Executive Secretary) 

7. The Principal Deputy Director: 

a. Serves as Chairman of the DLA BRAC Executive 
Group. 

b. Serves as the Agency senior leadership focal point 
for DLA base realignment and closure. 

79 .  ' -9 L - c. Represents DLA at OSD BRAC Executive Group 
.-.. meetings. 

, '-, ." , .  . . ... . .. . ... d. Schedules in-progress reviews, as necessary, with 
the DLA BRAC Executive Gr-oup to provide members with information 
and elicit direction. 

e. Provides general guidance to the Chief, DLA BRAC 
Team, to implement tasking or other direction from the DLA BRAC 
Executive Group. 

f. Monitors DLA BRAC Executive Group and BRAC Team 
progress. 

g. Xeports progress on BRAC actions to the Director, 
DLA. 

8. The Deputy Director, Corporate ~dministration: 

a. Serves as the First Vice-Chaiman of the DLA BRAC 
Executive Group. 

b. Is designated as the alternate to the Chairman in 
his absence. 

9. The Deputy Director, Materiel Management: 



a. Serves as the Second Vice-Chairman of the DLA BRAC 
Executive Group. 

b. Is designated as the alternate to the First Vice- 
Chai,man in his absence. 

10. The Chief, DLA BRAC Team) 

a. Serves as the Executive Secretary of the DLA BRAC 
Executive Group. 

b. Makes presentations to the DLA BRAC Executive 
Group concerning DLA BRAC Team developmental and implementation 
efforts as well as other BRAC issues. 

c. Records proceedings of the DLA BRAC Executive 
Group. 

d. Takes direction from the Chairman, D L A  BRAC 
Executive Group. 

e. Provides day-to-day direction to the DLA BRAC 
Team. 

f . Serves as the senior staff liaisdn for BRAC 
operational issues with other staffs from OSD, the Military 
Services, and DLA activities. 

B. DLA BRAC Team: 

The DLA BRAC Team is divided into two working groups: the BRAC 
95 Working Group and the BRAC Implementation Workin? Group. 

1. The BRAC 95 Working Group: 

a. Provides technical staff support to the DLA BRAC 
Executive Group for BRAC 95. 

b. Develops policies and procedures, including defini- 
tions for excess capacity, DLA subelements to DoD selection 
criteria, and internal controls. 

c. Collects data and performs analysis to support. 
recommendations for realignment and closure of D L A  activities. 

d. Writes the draft and final reports and provides 
supporting documentation. 



2. The BRAC Implementation Working Group: 

a. Provides technical staff support to the DLA BRAC 
Executive Group related to BRAC implementation actions. 

b. Develops plans for implementing approved BRAC 
recommendations. 

c. Provides guidance to field activities and ensures 
consistency in all functional implementation actions. 

d. Provides on-site assistance to DLA field activities. 

DURATION 

This charter is in effect until the DLA BRAC Executive Group and 
BRAC Team are disestablished by the Director, DLA. 

Approved : Mi G&c%d 
EDWARD M. STRAW 
Vice Admiral, SC, USN 
Director 

Date : Ibm 1q9.C 
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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6 1 0 0  

IN REPLY 

R E F E R  TO C W  (BRAC) @ 9 MAY 1994 

SUBJECT: Base Realignments and Closures (BRAC) 95 (BRAC95L002) 

TO: Commanders of DLA Primary Level Field Activities (PLFAs) 
(LESS: DEUR, DPAC) 
Chief, Defense Automatic Addressing System Center 

1. Decisions concerning DLA activities to be studied for BRAC 95 have been made by the 
Director and are at enclosure 1. 

2. Heads of activities to be studied will be required to certlfy all data provided as being accurate 
to the best of their knowledge. This certification requirement applies not only for the initial data 
call but also for any supplemental data calls and corrections to data previously provided. When 
you provide information for use in the BRAC 95 process, you are required to provide a signed 
certification that states, "I certlfy that the information contained herein is accurate and complete 
to the best of my knowledge and belief'." The signing of this certification constitutes a representa- 
tion that the certifjing official has reviewed the information and either (1) personally vouches for 
its accuracy and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. Be aware that false certifications could be a criminal 
violation of 18 USC 1001, Fraud and False Statements. 

3. We hope to minimize the number of data calls provided to you. In that regard, our assumption 
is (as noted in paragraph 2 above) that all efforts for accuracy have been made and that you have 
a continuing obligation to provide corrections of information previously submitted as soon as the 
error is discovered. 

4. More information to all activities to be studied can be expected in the near future. 

1 Encl 
Major General, USAF 
Principal Deputy Director 



ICPs - 
DCSC 

ACTIVITIES TO BE STUDIED IN BRAC 95 
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SAN ANTONIO 
SAN DIEGO 
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IN REPLY 

REFER TO CAAJ(BRAC) S: 30 Jun94 

SUBJECT: Base Realignments and Closures (E3RAC) 95 (33RAC95L003) 

TO: BRAC Executive Group 
Commanders of DLA Primary Level Field Activities (PLFAs) 
(LESS: DCMDC, DCMDM, DFSC, DNSC, DASC, DESC, DEUR, DPAC) 
Administrator, DAASC 

1. References: 

a. CAAJ(BRAC) letter, 18 Mar 94, subject: Statements of Nondisclosure. 

b. CAAJ(BRAC) letter, 24 Mar 94, subject: BRAC 95 (BRAC95L001). 

2. The BRAC 95 Internal Control Plan and checklist is at enclosure 1. It has been approved by 
the HQ DLA Executive Group, and coordinated with the DLA Internal Review Office @DM) 

3 and the Department of Defense Inspector General. As a result, completion of the Nondisciosure 
-. 

Statement provided in reference la  (as modified at enclosure 2) can now be accomplished. Please 
insure all those currently involved in your BRAC 95 process complete this statement. If new 
people become involved in the process later, insure they also complete this statement. The 
original signed statement should be provided to CAAJ(BRAC) by 30 Jun 94 and as new 
statements are completed. 

3. As noted previously, the heads of activities to be studied in BRAC 95 will be required to 
certify all data provided as being accurate to the best of their knowledge. This certification 
requirement applies not only for the initial data call but also for any supplemental data calls and 
corrections to data previously provided. All personnel who provide information for use in the 
BRAC 95 process are required to provide a signed certification that states "I certi@ that the 
information contained herein is accurate and complete to the best of my knowledge and belief" 
The signing of this certification constitutes a representation that the certifjrlng official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 
Each individual in your activity generating information for the BRAC 95 process must certifL that 
information. You should also maintain copies of those certifications at your activity on file for 
audit purposes. 

4. The BRAC charter provided via BRAC95L001 has been changed; two additional voting 
members of the BRAC Executive Group have been identified. A new charter is at enclosure 3 .  
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SUBJECT: Base Realignments and Closures (E3RAC) 95 (BRAC95L003) 

5. A current point of contact list is at enclosure 4. 

4 Encl 

cc: 
DCMDC 
DCMDM 
DFSC 
DNSC 
DASC 
DESC 

p&gzz 
CEP. ~ L L ,  JR. 

Major General, USAF 
Principal Deputy Director 



Round 4 - Base R e a l i ~ n m c n t  and  Closure (BIIAC) 

An Int,ernal Control Plan for 
the  Collection and Analysis of D a t a  

13 APR 1994 

A. The objectives of the plan are to ensure that: 

1. The data are: 

a.  Consistent and standard. 
b. Accurate and complete. 
c. Certdiable a s  required by law. 
d. Verifiable by HQ DLA Business Area and PLFA functional managers. 
e. Auditable by DLA internal review offices and external audit  and 
inspection agencies. 
f. Replicable by a third party using documentation developed during the  
data collection procedures. 
g. Stored and analyzed in a secure area and; 

2. There shall be a separation of duties so tha t  the collection of data,  the  analysis 
of data, data verification, and site selections are accomplished by different groups 
of individuals. The Chef  DLA B .MC Team will enswe  the accomplishment of a n  
unbiased and impartial BRAC process. 

B. Procedures of the plan include the following: 

1. uniform guidance defining data requirements and sources. 

.a .  Functional representatives on the BRAC Working Group are to define 
data requirements, sources of information, and data elements for their a reas  
of responsibility. The purpose of developing uniform guidance is to ensure 
that  collection of the data is consistent and standard. 

b. Functional representatives on the BRAC \Vorhng Group will declde 
what data elements are to be collected, and will prepare plans for the 
collection of data. 

c. To ensure consistency and correctness of the data collection plans, the 
plans will be written and coordinated through the B R I C  Working Group, 
approved by the Esecutive Group, and published for distribution. 

d.  PLFAs arc  to submit data to the BRAC Korking Group 



e .  Each category of activity will have a data collcction plan and will include 
the following minimum information: 

(1) Type of data to be collected. 
(2) Type of facdxty from w h c h  i t  is to be collected. 
(3) Source(s) of the data. 
(4) Method of collection, (e.g., extraction from manual files or ADP 
systems). 
(5) Time period represented by the data. 
(6) Time period during which the data is to be collected. 
(7) Position or title of individuals who are  to collect the data. 
(8) Medium in  which the data is to be collected, (e.g., electronic, 
paper, data base, spreadsheet, etc.) 
(9) Format in which the data is to be reported. 
(10) Suspense date for reporting to the  BRAC Worlung Group. 

2. Systemsfor verifying the accumcy of dataat all levels ofwmanrmtl ie., HQ 
DL4 PLFAS, SLFAs, etc 

. a. PLFA commanders have overall responsibility for the collection and 
submission of complete and accurate data. The BRAC Worhng  Group will 
not accept submissions of draft data.  

b. Commanders (and, where applicable, management team representatives) 
a re  to certify, to the best of their knowledge, that  the data submitted a t  
the request of the BR4C Executive and Working Groups are  accurate and 
complete. Commanders' certification is based on their confidence that  the 

. - da ta  have been verified by management. The BRAC Internal Control 
Checkhst is to be signed a t  the level a t  w h c h  the data was  collected. 

C. PLFA commanders are to appoint a BRAC Point of Contact (BRAC-POC) 
who will be responsible to the PLFA commander and the BR4C \Vorking 
Group. The BMC-POC will ensure: 

(1) Uniform data collection guidance is follo\ved in the data 
collection process. 
( 2 )  Internal control checklists (see para B.2f) are completed for 
every data collection plan. 
(3) Assistance in Internal review audits (see para B.3e) to insure on 
time completion. 
(4) Data to be certified by the commander are accurate and 
complete. 



(5) Data submissions to the BRAC Working Group are  forwarded on 
time. 

d. The DLA Internal Rei icw Office (DDAI) is responsible for auditing the 
accuracy and completeness of data submitted for the BRAC process. 

e .  DDAI will provide audit policy and perform on-site verification of 
selective data. DDAl will be augmented by DoDIG, PLFA audit  staffs and 
HQ DLA subject matter experts (engineers, facility specialists, etc.) for 
performance of on-site verlfications. 

(1) The purpose of the internal review audits is twofold: (a) serve 
a s  par t  of the commander's certification process; and (b) determine 
whether the data is supported by a n  audit trail. Auditors shall test  
data accuracy, verlfy that  the data were collected in  accordance with 
the data collection plan, and recommend corrective action. Internal 
audits of data can be completed before submission to the B.RAC 
Working Group, but  not later  than  30 days after the initial 
submission of the data to the BRAC Working Group.. 
(2) Internal review auditors normally review statistical samples of 
data. The actual level of effort must  be enough to achleve reasonable 
assurance of data accuracy. 
(3) PLFA internal review office will not be used to collect data,  
except a s  required to perform audits. 

f. Internal Control Checkhst 

(1) A checklist will be used by BRAC POCs to verlfy the accuracy 
and completeness of data and document an audit trail for third- 
party versication. 
(2) Third-party verrfication may be affected by the DoD IG,  the 
GAO, the Defense B M C  Commission, etc. 
(3) The checklist is to be included in the data collection plans. 

g. Functional managers of the BRAC Working Group are  responsible to the 
BRAC Executive Group for verifying data collected by the PLFAs. 
\.:er~fications are  to be performed on an  as-needed basis and will consider 
verlfications done by the PLFA personnel and audits by internal review 
personnel. 



h. Members of the RRAC Executive Group are  responsible to the Director, 
DLA, for maklng recommendations that  fulfill the requirements and the 
intents of the Defense Base Closure and Realignment Act of 1990, P.L 101- 
510, as amended and the B M C  Urorlung Group is responsible for 
submitting the data to the Executive Group. Ail submissions and 
recommendations to the Director, DLA, will be certified by the Chief DLA 
BRAC Team and the Chairman of the BR4C Executive Group (DLA-DD). 
Finally, the Director, DLA, must certlfy to the Secretary of Defense tha t  
da ta  used in  making BRAC 95 recommendations to the Secretary are  
accurate and complete to the best of his knowledge and belief. 

3. Documentation justifying wmctwns  made to data moeived from subordinate 
oommrmds. 

a. Corrections to previously c e r t s e d  data a re  to be submitted to the 
Director of the BRAC Worhng Group and copies furnished to DDAI for 
subsequent verification. PLFA commanders who discover errors in da t a  
previously certfied are  to submit such corrections a s  soon a s  the error is 
discovered, within the time frames established by the BRAC Executive 
Group. If the BRAC Working Group discovers errors in previously 
certdied data, the BRAC Worhng Group shall task the PLFA(s) to make 
corrections, and establish appropriate suspense dates. 

b. All corrections must  be fully documented in  writing. Documentation 
should consist of a t  least: 

(1) A reason for the correction. 
(2) The data element(s) involved. 

. - 
(3) A con~parison between original and corrected data. 

. (4) Verification by the responsible PLFA manager. 
( 5 )  Certrfication by the PLFA commander. 

c. The BRAC LYorking Group is responsible for considering all properly 
justified and substantive corrections of data in the overall analysis. 

4. Requests from OSD and the BRAC Commission after the DLA 
mwrnmendations have been pmvided to OSD for additwnol analysis or data will be 
revieuwd by DDAI and certifiid by the Dirpctor. An audit t m i l  will be maintained 



a. Responsibilities. The BRAC Working Group is responsible for 
performing and coordinating all BRAC related analyses. Members of the 
BRAC Working Group nre responsible for performing BRAC related 
analyses for those DLA activities where they have functional responsibihty. 
The BRAC Working Group will request analyses from field activities 
or from the DLA Operations Research Office, Defense General Supply 
Center, Richmond, where the application of operations research or 
economic analysis is required. 

b. Procedures. The BRAC Working Group wlll develop an audit  trail  t ha t  
will maintain the integrity of all data submitted by the PLFAs. 

c. Classification of Analysis. The BRAC Workmg Group is to  determine 
when analysis results will be classified above the close hold level. Normally 
ths  will occur when the  analysis has yielded s i g ~ ~ c a n t  findings, results, or 
conclusions tha t  are envisioned a s  recommendations for Executive Group 
approval. Prior to this time all working papers, data, models, or 
~ r e l i m i n a r y  results will be treated a s  close hold. BRAC related information 
will not be released to anyone outside the BRAC Executive or Working 
Groups (except the DoDIG and GAO) unless authorized by the Director, 
DLA, Chairman of the BRAC Executive Group or the Principal Deputy. 

d. Analysis Evaluation. DDAI will be responsible for evaluating the 
analyses performed by the BRACWG. 

e .  Storage of Results. If analysis results a re  classified Confidential or 
SECRET, they are to be secured in  a n  area to be designated by the  Chef  of 
the BRAC Working Group. 

6. Prvceahres to check the accumq of the anulyses made from the data 

a. All new submissions of data wdl be analyzed to determine accuracy and 
changes to analyses will be made a s  appropriate. 

b. For audit trail purposes, the original analysis is to be retained and 
marked appropriately. 

c. DDAI will be responsible for evaluating all new submissions of data 
requested by the BR4CWG in the time frames required to meet OSD5RAC 
Commission suspenses. 



7. An assessment by DDAI of the adequtqf of the BRAC Internal Contrvl Plan. 

a. The DDAI representative to the BRAC Working Group will determine 
whether the internal control plan is adequate by periodically reviewing: 

(1) Managerial (BRAC-POC) verifications of the data. 
(2) Internal review audit reports on data accuracy. 
(3) Commanders' certifications of data have been accomplished in 
accordance with the law. 

b. The BRAC Worhng Group will return data that have not been collected 
in compliance with the internal control plan. Cognizant PLFAs will revise, 
as necessary, data that  have been returned in t h s  manner. 



DLA BRAC INTERNAL CONTROL CHECKLIST 

1. Name of PLFA/SLFA: 

2. B R A W O C  Identification: Alternate BRAC-POC Identification: 
a. Name: a. Name: 
b. Office Symbol: b. Office Symbol: 
c. Phone: c. Phone: 
d. Fax: d. Fax  

3. Data Collection Plan Identification: 

[note: a t tach copy of data collection plan) 

4. W o r k p a ~ e r s  - For each data collection plan: 

a. Do  workpapers exist? Y e s  No- 
b: - h e  workpapers neat, legible, 
and organized? Y e s  No- 
c. Do workpapers show dates the 
data was .collected? Y e s  No- 
d. As appropr~ate, do the workpapers 
show either the "beginning and ending 
datesn of the period covered by the 

. data, o r  the "as of date" of the data? Y e s  No- . - . - 
5. Data C ~ l l e c t i o n  Personnel - Review ths workpapers for this data collection plan. Do t h e  
workpapers indicate: 

a. The name, o f f~se symbol, and 
phone number of the ~ n i ~ v i d u a ! : ~ )  
wh3 collected each eloment of d t t 3  
for t h ~ s  coliezt~on ;Ian? Y e s  No- 

b. That  the d a s  was verlfled gr 

by management p e r s o n n ~ l  ~ndependent 
of the data collection prozess? Y e s  NO- 



6. Sources of Data - Review workpapers for this data collection plan. For each data 
element, answer the following questions. 

a. If data came from existing files, 
do the workpapers indicate the files 
used and locations of the files? Y e s  N o  N/A- 

b. For all computations, do the workpapers indicate: 

I] The raw numberdf igures that went into 
the  computation? Y e s  N o  N/A- 

21 The files or other source of data for the 
raw numbers/figures? Y e s  N o  N/A- 

3) The method of computation? Y e s  N o  N/A- 

4) Whether computations have 
been verified? Y e s  N o  N/A- 

51 Do the computations ensure 
the  validity of the data projected 
for 33 September 1994? Y e s  N o  N/A- 

_ c.  For data davtloped through eneb is ,  do the workpapers indicate: . - - - 
- I] The person who performed 

the analysis? Yes- No- N/A- 

21 The source[s) of information 
used in the  analysis? Yes- No- N/A- 

3) The ty?e of lnformat~on in 
the analysis? Yes- N Z I  N/A- 

41 The method of analysis? Yes- N3- N/'A- 



d. If the workpapers include testimonial information or data, do the workpapers indicate: 

1) The name, position, title, 
grade, office symbol, and phone 
number of the person[s] who 
gave the testimony? Y e s  N o  N/A- 

21 The name, position, title, 
grade, office symbol, and phone 
number of the personls) who 
recorded the testimony? Y e s  N o  N/A- 

3) The date the testimony 
was given? Y e s  N o  N/A- 

e. If the worlcpepers contain data based on observations [e.g., physical measunments, 
work counts, item counts], indicate: 

1) The name, position, title, 
grade, office symbol, and phone 
number of the person[s) who 
made the observations. Yes- No- N/A- 

. - 2 )  The date and time the 
- - . - observations were made. Y e s  N o  N/A- 

3) The specific method of 
observation. (note: the list 
of examples in paragraph 5.e 
is nat an ali inclusive list). Y e s  N s  N/'A- 



7. Audit of BRAC Dsta 

a. Has an audit of this data been scheduled by the 
Internal Review Office (DDAI)? (Note: If an audit 
has not  been scheduled, or  if there is no plan t o  
schedule an audit, do not complete item 7.b - 7.0. Y e s  No- 

b. Has the audit been started? Yes- No- 

c. Has the audit been completed? Yes- No- 

d. If the  audit has started, but not yet completed, 
will it be completed within 30 days after certification 
of the  data and submission to the BRAC Working 
Group? Yes- No- 

'e. If the audit has been completed, has a report 
been published; does the BRAWOC have a copy 
on file; arcl has a copy of the report been submitted 
to DDAI in accordance with the BRAC Audit Guidance? Yes- No- 

f. If the completed audit report contains recommen- 
dations for the improvement of data, has there been 
compliance with those recommendations? Yes- No- 

SIGNATURE DATA 

PaINTEa NAME. OFFICE SYMBiJL, TELEPHaNE NC). 



NONDISCLOSURE STATEMENT 

I I ( Name ) , acknowledge and state that: 

1. I have read and understand the requirements of the DLA Base 
Realignment and Closure (BRAC) Internal Control Plan for the 
Collection and Analysis of Data. 

2. Unless authorized to do so by law, I will not release to 
anyone outside the Government or to members of Congress any of 
the information generated as part of the BRAG process which is 
considered CLOSE HOLD information until the BRAC '95 
recommendations, if any, are made public. 

3. Unless authorized to do so by law, I will discuss matters 
under consideration in the BRAC '95 review process only with 
Government personnel who have an official need to know the 
matters being discussed. 

(name, grade, title) 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

C A M E R O N  STAT ION 

ALEXANDRIA.  V IRGINIA 22304-6100 

C t l  I 

16 F e b r u a r y  1994 

GENERAL ORDER 
NO. 3-94 

I. AUTHORITY: DLA-D approval of CA Staff Summary Sheet dated 
10 December 1993, subject: Reestablishment of the DLA Base 
Realignment and Closure (BRAC) Executive Group and BRAC Team. 

11. Pursuant to cited authority and effective 10 February 1994: 

A. The DLA BRAC Executive Group is reestablished to direct 
the DLA base realignment and closure process. The Executive 
Group guides DLA policies, procedures, and recommendations 
related to the development and implementation of base 
realignment and closure actions. The Director, DLA makes the 
final decision on which bases to recommend to the Secretary of 
Defense for realignment and closure and approves plans for 
implementation of base realignment and closure actions. The 
BRAC Senior Technical Advisors, non-voting members of the 
Executive Group, provide executive level technical support and 
advice to the voting members of the DLA BRAC ~xecutive Group. 

*"YE 3 B. The DLA BRAC Team is reestablished to provide technical 
staff support to the DLA BRAC Executive Group for development of 
BRAC recommendations and implementation of BRAC actions. The 
BRAC Team is divided into two working groups: The BRAC 95 
Working Group and the BRAC Implementation Working Group. 

1. The BRAC 95 Working Group provides technical staff 
support to the DLA BRAC Executive Group in the following areas: 
development of policies and procedures, including DLA 
subelements to DoD selection criteria and definitions for excess 
capacity; internal controls; data collection; analysis to 
support recommendations for realignment and closure of DLA 
activities; and the development of the final report and 
supporting documentation. 

2. The BRAC Implementation Working Group provides 
implementation support for all approved BRAC actions for BRAC 
88, BRAC 91, BRAC 93, and BRAC 95. The BRAC Implementation 
Working Group develops plans for implementing approved BRAC 
recommendations; develops budget requirements in conjunction 
with Business Management Offices, Field Activities, and 
Financial Office Staff for submission to Don; provides guidance 
and on-site assistance; schedules and tracks implementation 
milestones; and provides liaison with OSD, the Services, and 
losing/gaining sites. 



GENERAL ORDER 
NO. 3-94 

111. A t t a c h e d  i s  t h e  C h a r t e r  f o r  t h e  DLA BRAC E x e c u t i v e  Group 
and t h e  BRAC Working T e a m .  

BY ORDER O F  THE DIRECTOR: 

Atch 

. DISTRIBUTION 
2 

CHRISTINE L. GALLO 
E x e c u t i v e  D i r e c t o r  
( P l a n s  b Policy I n t e g r a t i o n )  



DLA BASE REALIGNMENT AND CLOSURE (BRAC) EXECUTIVE GROUP 
AND BRAC TEAM CHARTER 

I. AUTHORITY 

The DLA BPAC Executive Group and BRAC Team were reestab- 
lished by General Order 3-94 to develop and implement DLA's base 
realignment and closure process, procedures, recommendations, and 
actions. 

11. BACKGROUND 

A. Reductions in the Defense infrastructure through base 
realignments and closures are being stressed by the Secretary of 
Defense to increase military efficiency and effectiveness and 
reduce the cost of the Defense establishment. 

B. The Defense Base Closure and Realignment Act of 1990 (PL 
101-510), as amended, established a process and procedures for 
closing and realigning bases. OSD guidance elaborates on the 
requirements of the Act. 

1. Bases are grouped into categories with similar 
missions or capabilities/attributes. 

2. Categories are assessed for excess capacity to 
determine whether reduced requirements from the Military Services 
and other customers can translate into the realignment or closure 
of DLA activities within a category. 

3. Activities within a category identified as having 
excess capacity are evaluated against DoD selection criteria and 
DLA subelements to the DoD se,lection criteria. 

4. Specific DLA activities and space may be identified 
which will be candidates for closure/realignment. 

5. The Secretary of Defense must close and realign all 
military installations recommended for closure and realignment by 
the BRAC Commission, unless the President does not approve the 
recommendations or a congressional joint resolution of disapprov- 
al is enacted. 

6. The Secretary must initiate all the closures and 
realignments within two years and complete all the closures 
within six years, beginning from the date the President approves 
the recommendations. 



7. DLA must provide to OSD any recommended closures or 
realignments. Exceptions are 1) the closure of a military instal- 
lation where fewer than 300 civilian personnel are employed, or 2) 
the realignment of a military installation employing at least 300 
civilian personnel which reduces civilian personnel by fewer than 
1,000 or by less than 50 percent. DLA installations which meet 
these exceptions may be closed or realigned at DLA's direction 
without formal BRAC review. 

111. RESPONSIBILITIES 

A. DLA BRAC Executive Group: 

1. Directs the DLA base realignment and closure process. 

2. Guides DLA policies, procedures, and recommendations 
related to the development and implementation of base realignment 
and closure actions. 

3. Makes recommendations to the ~irector, DLA for his 
decision concerning any proposed DLA base realignment or closure 
which falls within the thresholds of the Act. 

4. Provides staff representatives to the DLA BRAC Team, 
either full or part time. 

5. Includes the following voting members (one alternate 
may be identified to vote for each member in an "acting" capacity): 

Principal Deputy Director, DLA (Chairman) 
Deputy Director, Corporate ~dministration (First Vice 

Chairman ) 
Deputy Director, Materiel Management (Second vice 

Chairman ) 
Deputy Director, Acquisition 
Executive Director, Contract Management 
Executive Director, Procurement 
Executive Director, Supply Management 
Executive Director, Distribution 
Executive Director, Plans and Policy Integration 
Executive Director, Human Resources 
Chief Financial Officer 
General Counsel 
Deputy ~xecutive ~irector, Supply Management 
Deputy Executive Director, Distribution 



6. Includes the following non-voting members who serve 
as Senior Technical Advisors and provide executive level techni- 
cal support and advice: 

Assistant Executive Director, Installations Group 
Staff Director, Environment and Safety 
Executive Director, Information Services 
Staff Director, Congressional Affairs 
Staff Director, Public Affairs 
Chief, DLA BRAC Team (Executive Secretary) 

7. The Principal Deputy Director: 

a. Serves as Chairman of the DLA BRAC Executive 
Group. 

b. Serves as the Agency senior leadership focal 
point for DLA base realignment and closure. 

c. Represents DLA at OSD BRAC Executive Group 
meetings. 

d. Schedules in-progress reviews, as necessary, 
with the DLA BRAC Executive Group to provide members with infor-. 
mation and elicit direction. 

e. Provides general guidance to the Chief, DLA BRAC 
Team, to implement tasking or other direction from the DLA BRAC 
Executive Group. 

f .  M o n i t o r s  DLA BRAC Executive G r o u p  and BRAC Team 
progress. 

g. Reports progress on BRAC actions to the Direc- 
tor, DLA. 

8. The Deputy Director, Corporate Administration: 

a. Serves as the First vice-chairman of the DLA 
BRAC Executive Group. 

b. Is designated as the alternate to the Chairman 
in his absence. 

9. The Deputy Director, Materiel Management: 

a. Serves as the Second Vice-Chairman of the DLA 
BRAC Executive Group. 



b. Is designated as the alternate to the First 
Vice-Chairman in his absence. 

10. The Chief, DLA BRAC Team: 

a. Serves as the Executive Secretary of the DLA 
BRAC Executive Group. 

b. Makes presentations to the DLA BRAC ~xecutive 
Group concerning DLA BRAC Team developmental and implementation 
efforts as well as other BRAC issues. 

c. Records proceedings of the DLA BRAC Executive 
Group. 

d. Takes direction from the Chairman, DLA BRAC 
Executive Group. 

Team. 
e. Provides day-to-day direction to the DLA BRAC 

f. Serves as the senior staff liaison for BRAC 
operational issues with other staffs from OSD, the Military 
Services, and DLA activities. 

B. DLA BRAC Team: 

The DLA BRAC Team is divided into two working groups: the BRAC 
95 Working Group and the BRAC Implementation Working Group. 

1. The BRAC 95 Working Group: 

a. Provides technical staff support to the DLA BRAC 
Executive Group for BRAC 95. 

b. Develops policies and procedures, including 
definitions for excess capacity, DLA subelements to DoD selection 
criteria, and internal controls. 

c. Collects data and performs analysis to support 
recommendations for realignment and closure of DLA activities. 

d. Writes the draft and final reports and provides 
supporting documentation. 



2. The BRAC Implementation Working Group: 

a. Provides technical staff support to the DLA BRAC 
Executive Group related to BRAC implementation actions. 

b. Develops plans for implementing approved BRAC 
recommendations. 

c. Provides guidance to field activities and ensures 
consistency in all functional implementation actions. - 

d. Provides on-site assistance to DLA field activities. 

IV. DURATION 

 his charter is in effect until the DLA BRAC Executive Group and 
BRAC Team are disestablished by the Director, DLA. 

Approved : &i Gk%d 
EDWARD M. STRAW 
vice Admiral, S C ,  USN 
Director 

Date: lorn l q / i 4  
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BASE REALIGNMENT AND CLOSURE WORKING GROUP R e v :  5/18/94 

) * Core Members 

ORGANIZATION NAME 

CAAJ (BRAC) * Margie McManamay 47146/45379 
Chie f  BRAC Team 

* C o l  Dennis  Reynolds 47146/45379 
Deputy Chie f  BRAC Team 

* Cathy K e l l e h e r  (Plng)  47146/45379 
* J a c k  M a r s h a l l  (P lng)  47146/77211 
* Bob Wagner (Ping) 47146/77211 
* Bob Bourassa  (COBRA) 47146/77211 
* J a c k  F r a n c i s c o  (Comptlr) 47146/77211 
* John Green ( C i v  P e r s )  47146/77211 
* Ward Ceaser ( M a t ' l  Mgm) 47146/77211 
* John Davis ( F a c i l )  47146/77211 
* T i n a  D o r r i s  (Depots)  47146/77211 
* Lucy D a r i s  (DCMDs) 47146/77211 
* C h a r l e s  Yates (Admin) 47146/77211 
* C h r i s t i n e  Waysome ( ~ d m i n ) 4 7 1 4 6 / 7 7 2 1 1  
* G a i l  Boyce (Ping) 47146/77211 
* Diana U l b r i c h t  (Admin) 47146/77211 
* Gloria M i l l e n  (DSAC) 47146/77211 

BRAC Core  Group fax# i s  DSN 284-3966/677-7259 
&I-. 3 .......................................... 

-------------_C 
- 

-I------------- 

. . BRAC B u s i n e s s  Area  P o i n t s  o f  C o n t a c t  

C A I  

CAAV 

Frank  Bokowski 
Ron S u l l i v a n  

L a r r y  Wilson 
E a r l  N i c h o l s  

FOB Noel  Lacey 41991 3D435 

FOM Linda  Dove 43174 3D574 

FOX Ann Van Dyke 46481 3D385 

DDAI Oliver Coleman 
E m i l i a  S n i d e r  

Mike Malone 
J i m  C a r r  

CAH E l a i n e  S k r e p t a c k  47186 313163 

L t  C o l  V i o l e t  N i c k l i n  43103 
LTC R i c h a r d  P e t t y  47120 



ORGANIZATION NAME - 
MMDB Leonard Yankosky 

Jeanne  Masters 

MMD I Marvin Dubois 

MMDO Glenn Kirby 
James Sanchez 

AQp Greg E l l s w o r t h  
Amy S a j d a  

L inda  Polonsky 
Sharon T i l lman  

MMS George Baden 
( C a t a l o g i n g )  

MMS Karen Baas 
(DRMS 

MMS B a r b a r a  Crawford 
( Supply)  

CAAE Maj Dave Koeh le r  
Dennis  L i l l o  

CAAG Dan McGinty 
Nancy B r o d e r i c k  
Tom G e l l i  

CAN L t  Col Walter Benson 
Frank  K r t a n j e k  

KPMG PEAT MARWICK 

J i m  G e i g e r  
Tom Seymour 
Tim Chase 
J e n n i f e r  Culko 



BASE REALIGNMENT AND CLOSURE WORKING GROUP 

PLF'As 

ORGANIZATION NAME - 
SUPPLY CTRs 

DCSC 

PHONE # FAX # 

DESC 

$fL 
DFSC 

+:ye . , -3 DGSC 

DISC 

DPSC 

Bill Breil 850-2250/1501 
Walt House (Budget) 850-1691 
Gary Perry (Workload) 850-3186 
Vikki Hawthorne (Pers) 850-5037 
Nancy Harris(Facilities)850-1030 
John Ma j orine (ADP) 850-3267 
Annette Ruchty (Mrktg) 850-3891 
Bill Matthews (Iqlem) 850-2682 
Virginia Dean (Admin) 850-1583 
Kathy May (Admin) 850-3077 

Joe McGeehan 986-6155 
Paul Rizzo (Facilities) 986-6372 
Sandy Clemons (Budget) 986-5993 

Col. T.J. Boland 284-7403 

Tom Brooks 695-3049 

Linda Friedrich 442-2308 

Jerry Gregory 444-4126 
Betsy Smith(E1ec Comm) 444-8405 
Terry McGinley(Contract)444-5844 
Carl Kaufman (Mktg) 444-5800 
Glenn Chenoweth (Sm Bus) 444-2321 
Ed Hintz (Counsel) 444-2630 
Bridget Fitzgerald(Dist)444-7390 
Don Merrill (Human Resrc) 444-2331 
Frank Johnson(Pub Affrs)444-2311 
Jack Kavchok (Pub Affrs) 444-2313 
Bill Stem(Hea1th & Envr) 444-5883 
Reynaldo Garcia(Enginr) 444-5882 
Norman Gilliam(Spce Mgr) 444-4146 
Bernie Arinsberg (Prprty) 444-2293 
Len Aquilino(Admin Svcs) 444-3700 
Thomasine Davis (ADP) 444-4679 
Ron Funk (Subsistence) 444-3846 
Elaine Reif snyder (C&T) 444-5606 
Carl Maunz (Medical) 444-2103 



BASE REALIGNMENT AND CLOSURE WORKING GROUP 
PLFAs 

ORGANIZATION NAME - 
DISTRIBUTION REGIONS/DEPOTS 

DDRE 

DDSP 

DDRV 

PHONE FAX # 

LTC Ron Medley 977-5616 
Ron Marichak 977-7760 
Naomi Gelsinger (MS Coord) 977-5018 
Pam Gowdy (Dist Workload) 683-4826 
Regina Battle(Dist Wrkload)977-6002 
Linda Kilpatrick(Dis.Misl.)977-8215 
Deana Eckert (Dis . a s 1  . ) 977-8038 
Denise Davis(Res/~ata~all) 977-8585 
Pat Compton (Personnel) 977-4128 
Paul Okum (Personnel) 977-6112 
Jim Annas (Security) 977-7286 
John Vaughn (Security) 977-7036 
John Bianco(Install/Env) 977-5270 
Jeff McCauslin(Install/Env)977-6706 
Thorn Bettinger (ADP) 977-5802 
Gail Major (ADP) 977-7436 

Carol Melvin 
Richard Backtel 

Karen Bourgeois 
Jim Tucker 

DDCN 
David Burnett 
Dan Faust 

DDCO - 
Donald Brown 850-3295 850-4695 
Gregory Mastenbrook 850-1570 850-4695 

DDLP - 
Bill Johnson 
DeDe Estes 

DDTP - 
Capt Glen Steffenhagen 795-7694 735-6160 
Kenneth Graham 795-7286 795-7042 

DDNV 
Ken Nowitzky 
Sally Overcash 



BASE REALX-NT AND CLOSURE WORKING GROUP 
PLFAs 

ORGANIZATION NAME PHONE FAX # - 
DDMT - 

Sharen  Love j o y  683-4817 683-4528 
Glenna Kallal 683-6249 683-6066 

DDAG - 
Mike James  567-5897 567-6355 
Lowell  J o y n e r  567-5801 567-6355 :. 

DDAA - 
Don Hamm 571-6141 571-7738 

DDJF - 
Regina  Lambert 942-3743 942-3085 
CDR Jeff Swanson 942-3743 942-5270 

DDWG - 
Brenda Colbert 468-6450 468-6802 
Marie C r a n f o r d  468-3465 468-6802 

DDRW 
Linda  McCoy 462-2362 
Twi la  Gonzales  462-2310 
Diana S tock  (Budget) 462-2385 
Jim Bagley  ( P e r s o n n e l )  462-3941 
LCDCR Goeks ( D i s t r )  462-9329 
J a y  J e n n i n g s  ( D i s t r )  462-9114 
M a j  Barget ( F a c i l )  462-9527 
Eugene Kirkpatrick(Fac)462-9199 
Hazle  Holman (Facil) 462-9220 
V i c t o r  Hernandez ( P e r )  462-3865 

DDBC - 
Terri Ulibarri 282-6361 282-6360 
Sean Bupara 282-6165 282-6360 

DDCT - 
Edward S l o v e r  861-2557/2558 861-4560 
Mari lyn  Milam 861-2316/3640 861-4560 

DDDC - 
Dick Wood 
Wes Dawson 

D D J C  - 
Ned H a r t l e y  462-3210 462-3986 
Jim Malone 462-3700 462-3986 

DDMC - 
Mary Vogel 633-1400 633-3867 
Mary Anne B a r a d i n e  633-1501 633-3867 



BASE REALIGNMENT AND CLOSURE WORKING GROUP 
PLFAs 

ORGANIZATION 
DDRW (con' t) 

NAME - PHONE 

DDOC - 
Carl Bartholomew 672-5140 672-5143 
LCDR Cooper 672-5667 672-5143 

DDOO 
Elaine Patterson 339-2895 339-7177 
Faye Eades 339-7226 339-7177 

DDOU - 
Carolyn Brunson 352-6970 352-6802 
Pat Doliva 352-6356 352-6738 

DDPW - 
Dave Blackwood 439-7474 439-5919 
Teresa Lowery 439-5944 439-5919 

DDRT - 
Larry Ashlin 829-3219 829-3661 
Reon Hall 829-4685 829-2592 

DDST - 
Diana Sowell 945-5552 945-2015 
Frank Turner 945-8921 945-2015 

-- 
SERVICE CENTERS 

DSAC 
Charles Cantor 850-9306 
James LaVanchy (Organiz) 850-9329 
Warren White (Budget) 850-8138 
William Widdows (Facil) 850-9330 

DASC 

DLSC 

DNSC 

DEWS 

Catherine Kualii 
Andrew Cerillo 
Judith Lubkin 

Teresa Popham 
Nancy Benham 

Barry Craft 327-3208 327-3213 

Cathy Prior 932-7216 932-5841 
Gail Wassom(Public Affairs) 932-7016 
Micheal Dennis (Internal Rvw) 932-7113 
Dan Ball (Facilities) 932-7268 
Ernest Hubbard(Faci1ities) 932-4965 
Nils Strand(Faci1ities-GSA) 932-7341 



BASE REALIGNMENT AND CLOSURE WORKING GROUP 
PLFAs 

ORGANIZATION NAME - PHONE 

DRMS ( c o n 1  t) 
C h a r l e s  Groene (Facil-GSA) 
Suzanne Metzger  (Equipment) 
L t  C o l .  James Osborne (Secy) 
J o e l  Z i r m n e r  (Lega l )  
Barb  R i t t e r  ( C i v  P e r s o n n e l )  
S g t .  S a n d e r s  ( M i l  P e r s o n n e l )  
S h e i l a  Rayburn ( C o n t r a c t i n g )  
Wayne Barg  (Budget)  
Roger  Erway ( O r g a n i z a t i o n )  
B i l l  Fox (Systems) 

DEFENSE CONTRACT MANRGEMENT DISTRICTS 

DCMDW 
C h r i s  O t t  
B e t t y  Wilson 

DCMCI 
B a r r y  Roland 
John Rayford 

FAX # 

DCMDN 
... Harry  A.  Khachadoor ian  955-4455 

Karen C l e a v e s  955-4232 
John C o l a c c h i o  (Ops Sup) 955-4092 
Joe Cass ( C i v .  P e r s )  955-4036 
D e n i s e  Duca (Work Dev.)955-4029 
Bruce  K r a s k e r  (Counsel )  955-4269 
Angelo A. C a t e r i n o  ( P l g )  955-4456 
Ann Jens i s -Da le (PA)  955-4298 
R o b e r t  T o t i n o  (Budget)  955-4445 
S t e v e  Shea  ( F a c i l i t i e s )  955-4321 
Bob F o l e y  (ADP) 955-3057 
M A J  Don S t r i c k ( M i 1  P e r )  955-4308 
Cindy Veasey(Int.Revwr) 955-4794 
M A J  Donald S t r i c k  (EEO) 955-4314 
J i m M o o n e y ( S e c u r i t y )  955-4300 
J a c k  McDonough (Sml Bus) 955-4318 

DCMDS 
Suzanne Eason 697-6276 697-2899 
Chuck Hunt ( F a c i l i t i e s )  697-6712 
J e a n  Laltrello(MilPers)697-6413 
P a t  Benton (Budget)  697-6364 
E l l y  Aemisegger-Beale(Ops Supp) 697-6317 
Diane  S t u b b l e f i e l d ( 0 p s  Supp)697-6621 



BASE REALIGNMENT AND CLOSURE EXECUTIVE GROUP 

ORGANIZATION NAME PHONE # 

DLA-DD 

CA 

FO 

GC 

MM 

MMD 

MMS 

MMDD 

MMSD 

AQ 

AQC 

AQP 

CAI 

*CAN 

*CAAV 

*MMDI 

*CAAG 

*CAAE 

*CAAJ (BRAC) 

MG F a r r e l l  46113 

Mr. Thurber 77360 

CAPT Rountree 46201 

Mr. B a i r d  46052 

Mr. Ressler 46025 

MG B a b b i t t  46101 

BG McFarlin 46771 

RADM Chamberlain 

M r .  Roy 

Mr. Grady 

RADM V i n c e n t  

Mr. S c o t t  

Ms. B a r n e t t  

M s .  Gallo 

M r .  Knapp 

M r .  Wilson 

COL McKenna 

Mr. McGinty 

Mr. Reitman 

Ms. McManamay 

*NON-VOTING MEMBER 
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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA. VIRGINIA 22304-6 I00 

IN REPLY 
REFER TO CAAJ(BRAC) S: 30 June 1994 

SUBJECT: Preparation for Base Realignments and Closures (BRAC) 95 Letter Data Call (BRAC95L004) 

TO: Commanders of DLA Primary Level Field Activities 
(LESS: DFSC, DESC, DNSC, DCMDC, DCMDM, DASC, DEUR, DPAC) 
Administrator, DAASC 

1. The cost data which will be used for BRAC 95 will be compiled by the HQ DLA Management Analysis 
Statistical System (MASS). Actual data will be FYTD as of 30 June 1994. The remaining 3 months must 
be estimated by you so we have a full year of data. All data submitted in response to BRAC 95 data 
collection will require certification by the activitv commander or organizational head. 

2. Each activity's June 1994 FYTD data will be placed in your designated analyst's home directory on 
MASS. To accomplish this, please provide the user ID of your designated analyst. The data file is for you 
to modify to reflect estimated year-end data. Once complete, we will extract the modified file from the 
analyst's directory for our BRAC 95 cost data. A certified summary level, hard copy of this file will then 
be forwarded to DLA Headquarters to become part of the certified data used in BRAC 95. 

3 .  In preparation we ask that all nonlabor obligation entries and corrections be made to the Appropriation 
Accounting System (AAS) by 30 June 1994. All corrections to labor accounts should be done prior to the 
last biweekly cost run in June and if split end-of-month accruals are a problem, make a special effort in 
June to correct these problems. 

4. If the actions in paragraph 2 are canied out, your certification of the MASS data will be straight- 
forward; otherwise, changes would have to be detailed by activity, organizatiorl, cost code and object class. 

5.  Any questions you have on the above requirement may be directed to Mr. Jack Francisco, BRAC Core 
Team, DSN 284-7146. 

&@- CE P. FARRELL, JR. 
Major General, USAF 
Principal Deputy Director 

cc: 
DESC 
DASC 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY 

REFER TO CAAJ(BRAC) 2 JIIN fgq4 

SUBJECT: Input for Base Realignments and Closures (BRAC) 95 Data Call Workshop 
(BRAC95LOO5) 

TO: Commanders of DLA Primary Level Field Activities 
(LESS: DFSC, DESC, DCMDC, DCMDM, DNSC, DASC:, DEUR, DPAC) 
Administrator, DAASC 

1. Last week your staff was advised of a tentative timeframe (28-30 June 94) for our pre-BRAC 
data call workshop. We intend to devote a portion of the workshop to a discussion of labor- 
management relations issues relative to the BRAC 95 process. 

2. In order to make this session most productive, please provide us an advance list of your labor- 
management relations issues, questions andlor concerns. We will structure the discussion around 
them. Please provide your list to this HQ DLA, CAAJ(BRAC) - John Cireen, not later than 
20 June 94. You may fax your list to this HQ DLA if you wish. The fax number is (DSN) 
284-3966; (Commercial) 703-274-3966. 

Team Chief 
DLA BRAC 

V 
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IN REPLY 

R E F E R  TO C M  (BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

&*, , d;*@' 
1 0 JUN 1994 

TO: Commanders of DLA Primary Level Field Activities 
(Less DFSC, DESC, DCMDC, DCMDM, DNSC, DASC, DEUR, DPAC) 
Administrator, DAASC 

SUBJECT: PreData Call Workshop BRAC 95L007) 

1. As previously discussed with your BRAC points of contact, the PreData Call Workshop will 
take place at the Holiday Inn Fair Oaks, 1 1787 Lee Jackson Memorial Highway, F a i r k  VA. 

2. The workshop will begin at 0900, 28 June and is scheduled to wrap-up at 1600 on 30 June. 
Attendees must make their motel reservations with the Holiday Inn by 17 June 1994, at (703) 
352-2525. When making reservations, please tell the hotel that you are with the DLA BRAC 
Workshop. Non-smoking rooms are available. lfattendees wish to amve earlier in the week 
and/or stay later, the Holiday Inn should accommodate you. There will be no registration fee for 
the workshop, however, all attendees must stay at the Holiday Inn in order for DLA to secure free 
conference facilities. Refreshments will be provided free of charge during the conference breaks. 

3. The Holiday Inn offers a courtesy van to and from Dulles International Airport and can be 
contacted via the Holiday Irm Shuttle courtesy phone at Dulles Airport. The hotel offers free 
parking to those attendees with rental cars. Directions from Dulles International and Washington 
National Airports are enclosed. 

4. The Holiday Inn is adjacent the Fair Oaks Shopping Mall which features over 100 stores, 
numerous restaurants, and movie theaters. Holiday Inn guests may, at no charge, use the 
facilities at a near-by health club; shuttle senice is provided. For those attendees who desire to 
sightsee after hours (12 miles to Washington, DC historic sites), a courtesy van is available to and 
from the nearby Vienna Metro Station. 

5. An agenda for the conference will be provided at a later date. Please provide the names of 
your workshop attendees by 23 June to Mr. Jack Marshall or Ms Gail Boyce, DSN 284-5379. 

Encl 
I 

Team Chief 
DLA BRAC 



From National Airport 

Exit National Aiqx)n onlo Koure 1 
Nonh Uuough Crystal C i ~ y  to In- 
Lernalc 66 Wes t  Go approxirnalcl y 
I5 nules to Exit 57B (Route 501 
1)ulIcs Airport). The Holiday Inn 
Fair Oaks will be to the left side of 
the road when exiling the ramp. 
Go approximately I/:! mile to the 
Shopping Center Exir on the right. 
Follow the Shopping Cenrcr Exit 
and k a r  left at the end of the ramp. 
Tns Holiday Inn Fair Oaks will be 
to thz left of the mall parking lot 
(across from Hecht's). 

From Dulles Airport 

Exit I)ullcs Aiqwn loward W m n g -  
wn. Take I:xA 1 (Route 28, Sully 
Road). Turn ndlt  at thc light ancf 
followthcroxl~~poxiniacip5 nGlts 
to Roulc 50, I*x: Jackson Highway. 
Suy  on k Jackson Highway fur 
approximalcl y 6 miles. When you 
cross the inr~~scction of West Ox 
Koad and LLC Jackson Highway, the 
Fair Oaks Mall isdircclly on Lhcrighr. 
Take Ur mall exit on h e  right and 
bear left. The Holiday Inn Fair Oaks 
will be to the left of Lhc mall parking 
lot (across from Hccht's). 

Holiday Inn Fair Oaks Location 

11 7 6 7  L e e  Jackson H ~ g h w a y  Falrfax, Vlrgin~a 703 /352-2525  Fa* 7 0 3 / 3 5 2 4 4 7 1  
h c d  and Q w a ~ e d  b) Olshur M a ~ g € m e r I l  Under L~crnsc-  t t m  I-ioltcLiy Inns, Inc. 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY 

R E F E R  TO CAAJ(BRAC) 

SUBJECT: Agendaraft Data Call (BRAC95L008) 

TO: BRAC Points of Contract at DLA Primary Level Field Activities 
(LESS: DESC, DCMDC, DCMDM, DNSC, DASC, DEUR, DPAC) 
Administrator, DAASC 

1. Reference: CAAJ(BRAC) letter, dated 10 June 1994, subject: Predata Call Workshop 
(BRAC95LOO7). 

2. At enclosure 1 is our agenda for the workshop scheduled via referenced letter. At enclosure 2 
is the draft data call which will be reviewed in detail at the workshop. 

3. Please review the draft data call and be prepared to discuss your concerns and questions at the 
workshop. If time allows, it may be appropriate to discuss any concerns or questions with the 
applicable BRAC Team point of contact via telephone before the workshop. This may allow for 
clarification/resolution of the issue before the workshop or give our point of contact time to 
prepare to address the issue at the workshop. 

4. Other comments: 

a. Xondisclosure statements, accomplished per BRAC95L003, must be provided at or before 
the workshop for those planning to attend. 

b. At enclosure 3 is an updated point of contacts list. 

c. Dress is casual for the workshop. 

d. Administrative phone numbers at the workshop will be 703-756-291212933, fax number is 
703-756-46 14. 

3 Encl 
Team Chief 
DLA BRAC 



BASE REALIGNMENT AM) CLOSURES (BRAC) 95 
PREDATA CALL WORKSHOP 

AGENDA 

ARLINGTON/FADRFAX BALLROOM 

28 JUNE 1994 

Opening Remarks - Mr. Thurber 

General Guidance - Ms. McManarnay 

Audit Process - Mr. Coleman 

DoDIG Process Review - Ms. Weaver 

Break 

Civilian Personnel, Community Information, Tenants, Services Receivedl 
Rendered - Mr. Green 

Lunch 

Labor Management Relations - Ms. CavilieerM. Green 

Military Personnel - Lt Col Nicklin 

Facilities - Mr. Davis 

Break 

Financial - Mr. Francisco 

Environmental - Mr. Lillo 

Closiig Remarks - Ms. McManamay 

Social (outside of Ballroom) 



29 JUNE 1994 
BREAKOUT SESSIONS 

*DISTRIBUTION (Arlington Ballroom) 

0800 - 1000 Mr. Green 
1300 - 1500 Mr. Davis 

*ICPs/DLSC/DRMS(Fairfax Ballroom) 

0800 - 1000 Mr. Davis 
1000 - 1 100 Mr. Francisco 
1300 - 1500 Mr. Green 
1500 - 1700 DLSCIDRMS Mission 

*DCMDs(Lee Room) 

1000 - 1200 Mr. Green 
1400 - 1600 Mr. Francisco 

*DSAC/DAASC(Jackson Room) 

***0800 - 1000 Mr. Francisco 
***lo00 - 1200 Mr. Davis 

1500 - 1700 Mr. Green 

* Open time between 0800 - 1700 will be used to discuss mission questions. 

** BRAC Team personnel will meet subsequent to the 1700 workshop adjournment. 

*** DLSCIDRMS should meet in the Jackson Room for the 0800 session with Mr. Francisco and 
1000 session with Mr. Davis. 



30 JUNE 1994 
BREAKOUT SESSIONS 

DISTRIBUTION(Ar1ingnton Ballroom) 

0800 - 1000 Mr. Francisco 

ICPs/DLSC/DRMS(Fairfax Ballroom) 

* 

DCMDs(Lee Room) 

0800 - 1000 Mr. Davis 

DSAC/DAASC(Jackson Room) 

* 

**WORKSHOP SESSION 

103 0 - 1200 Summary - Ms. McManamay 

* Open time between 0800 - 1000 will be used to discuss mission questions. 

* * In ArlingtionEairfax Room 



Ik UEPLY 

R E F E R  TO CAN (BRAC) 

DEFENSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  STATION 

ALEXANDRIA,  V IRGIN IA  22304-6100 

CLOSE HOLD S: 15 September 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call (BRAC95L009) 

TO: Commanders, DLA Primary Level Field Activities 
(Less: DNSC, DASC, DESC, DEUR, DPAC) 
Administrator, DAASC 

1. The BRAC 95 data collection request, reflecting discussions at the pre-data call workshop on 
28-30 June 1994, is at enclosure 1. These data requirements are designed to provide itlfonnation 
that will assist in assessing realignment and closure options for the DLA BRAC candidate 
activities in the BRAC 95 process. Nothing in the questionnaire is designed or should be 
construed to bias one activity over another. 

2. While comprehensive instructions are contained in the body of the enclosure, please pay 
special attention to the following: - 

a. Certification of all data by the activity Commander is required. The certification statement 
provided in BRAC95L002 and BRAC95L003 is mandatory. 

b. General instructions for compiling the data call are in Part I of the questionnaire. Specific 
instructions are contained in each of the other Parts. 

c. If you request your subordinate activities to collect data, please provide them with a copy 
of this package. This will help eliminate confusion, unnecessary calls for clarif~cation, and delays. 
Inquiries about specific Parts of the data call should be addressed to the members of the HQ DLA 
BRAC Core Working Group identified in the data call. 

d. Reproducible hard copy (and diskettes, where appropriate) responses to this data call must 
be received by this Headquarters, CAAJ(BRAC), by 15 September 1994. There will be no 
extensions. However, we do realize that some Distribution Depots will not be able to respond 
hl iy  to portions of Part IV and V by that time. 

e. Every effort should be made to ensure the data submitted on 15 September 1994 is correct 
Modifications should only be made if there is a significant variance between estimated and actual 
year-end data. Significant variation will be defined on a case-by-case basis. Absolutely no 
modifications will be accepted after 3 1 October 1995. 

CLOSE HOLD 



CAAJ (BRAC) PAGE 2 CLOSE HOLD 
SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call (BRAC95L009) 

f. Answer all questions,. If a question is not applicable to your activity, write "not applicable" 
after that number. Do no leave out a number, or renumber the responses. 

3.  While every effort has been made to develop a comprehensible set of data requirements, the 
process may require issuance of supplemental data calls in selected areas. We will try to avoid 
this to the maximum extent practicable. 

4. I am sure you are aware of the extreme importance and sensitivity of this process. 

a. All BRAC-related data is "Close Hold", and should be so marked. Although "Close 
Hold" is not an official classification, all BRAC-related docurnents, working papers, and computer 
disks should be safeguarded, stored, and destroyed as if they were For Official Use Only 
information until aRer the Secretary of Defense's recommendations are forwarded to the 
President's Commission on 1 March 1995. Access to and involve~nent with the BRAC data 
collection process should be strictly on a "need-to-know" basis. Each individual involved in the 
data coIlection process must sign a Nondisclosure Statement. Due to the sensitivity of the $3 process, your BRAC Team should be provided a separate work aiea(s) which can be secured 
from unauthorized access both during and after normal duty hours. 

b. The magnitude of the effort that will be required to respond to this letter cannot be 
underestimated. While the amount of data required is voluminous, each piece is absolutely 
essential to this analysis. Sufficient resources must be dedicated to the data collection process. 
We would anticipate several individuals being needed on a hll-time basis to assure your response 
is thorough, timely, and accurate. The staff of the HQ DLA BRAC Core Working Group is 
available to provide guidance and on-site assistance, as necessary. 

5. 1 ask that you give this your personal support and attention. 

1 Encl 

Principal Deputy Director 
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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-6 100 

IN REPLY 

REFER CAAJ(BRAC) 

B 
S: 30 September 1994 % * A 

CLOSE HOLD 1 0 LC?, 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call 
(BRAC95LO9A) 

TO: Commanders DLA Inventory Control Points 
(Less: DESC) 

1, Reference: CAAJ(BRAC) letter of 8 July 1994, subject: Base Realignment and Closure 
(BRAC) 95 Data Call (BRAC95L009). 

2. A supplemental data collection request pertaining to Part V - Inventory Control Point (ICP) 
Data Call Questions is at enclosure 1. Questions V.6 through V10 replace questions V.6 
through V10 of the reference. Questions V17 through V22 are additions to the questions in 
Part V of the reference. 

3. Due to the timing of this supplemental request, response to Part V of the data call will not be 
due until 30 September 1994. Response to all other Parts of the data call must be received at 
Headquarters by 15 September 1994. Reproducible hard copy of your responses to Part V 
questions must be certified by the activity Commander. 

1 Encl 
~ e ~ ; t ~  Team Chief 
DLA BRAC 

CLOSE BOLD 



PART V: ICP DATA CALL QUESTIONS 
(SUPPLEMENTAL) 

Questions V6 through V10 replace similarly numbered questions in the original Data Call 
(BRAC95L009). Questions V17 through V23 are new, additional questions. 

V.6 List by Federal Supply Class the number of items managed at your ICP in the following 
categories as of 30 September 1994. 

V.6.a Stocked 
V.6.a(l) Active (items with at least one requisition in the last 365 days) 

V.6.a(l)(a) Active items with Economic Retention Stock and Potential 
Reutilization Stock 

V.6.a(2) Inactive 
V.6.a(2)(a) Inactive items with Economic Retention Stock and Potential 
Reutilization Stock 

V.6.b Non-Stocked but centrally procured 
V.6.b(l) Active 

V.6.b(l)(a) Active items with Economic Retention Stock and Potential 
Reutilization Stock 

V.6.b(2) Inactive 
V.6.b(2)(a) Inactive items with Economic Retention Stock and Potential 
Reutilization Stock 

V.6.c Non-Stocked but locally procured 
V.6.c(l) Number of Items 

V.6.c(l)(a) Items with Economic Retention Stock and Potential 
Reutilization 

Source of Data: Justifjl source 

V.7 List by Federal Supply Class the total dollar value of the inventory managed at your ICP in 
the following categories as of 30 September 1994. 

V.7.a Acquisition Cost 
V.7.a(l) Stocked - Active 
V.7.a(2) Stocked - Inactive 
V.7.a(3) Non-Stocked Centrally Procured 
V.7.a(4) Non-Stocked Locally Procured 

CLOSE HOLD 



) V.7.b Standard Cost 
V.7.b(l) Active - Stocked 
V.7.b(2) Inactive - Stocked 
V.7.b(3) Non-Stocked Centrally Procured 
V.7.b(4) Non-Stocked Locally Procured 

V.7.c Revalued Cost 
V.7.c(l) Active - Stocked 
V.7.c(2) Inactive - Stocked 
V.7.c(3) Non-Stocked Centrally Procured 
V.7.c(4) Non-Stocked Locally Procured 

Source of Data: Justify source 

V.8 List by Federal Supply Class the total business volume to all customers during FY 94 
estimated through 30 September 1994. 

V.8.a Dollar value of sales 
V.S.a(l) Stocked 
V.8.a(2) Non-Stocked Centrally Procured 

V.8.b The number of requisitions 
V.S.b(l) Stocked 
V. 8. b(2) Non-Stocked Centrally Procured 
V.8.b(3) Non-Stocked Locally Procured 

Source of Data: Justifjr source 

V.9 List by Federal Supply Class the number of purchase requests generated at your ICP in the 
following categories during FY 94 estimated through 30 September 1994. 

V.9.a Large Purchase Requests (greater than or equal to $25,000) 
V.g.a(l) Stocked 
V.9.a(2) Non-Stocked Centrally Procured 

V.9.b Small Purchase Requests 
V.g.b(l) Stocked 
V.9.b(2) Non-Stocked Centrally Procured 

Source of Data: Justify source 

2 
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V. 10. List by Federal Supply Class the total dollar value and number of contracts awarded at 

) your ICP in the following categories during FY 94 estimated through 30 September 1994. 

V. 10.a Manual Large Contract Awards (include the placement of Long-Term 
Contracts) 
V. lO.a(l) Stocked 
V. lO.a(2) Non-Stocked Centrally Procured 

V.1O.b Manual Small Contract Awards (include SASP Phase 11) 
V. lO.b(l) Stocked 
V. 1 O.b(2) Non-Stocked Centrally Procured 

V. 10.c Automated Small Contract Awards (include COPAD) 
V. lO.c(l) Stocked 
V. 1 O.c(2) Non- Stocked Centrally Procured 

V. 1O.d Delivery Orders, 
V. lO.d(l) Stocked 
V. 1 O.d(2) Non-Stocked Centrally Procured 

V. 10.e Cancellations and Terminations by Reason Code 
V. lO.e(l) Stocked 
V. 10. e(2) Non-Stocked Centrally Procured 

V. 1 O.f Modifications 
V.lO.f(l) Stocked 
V. 10.f72) Non-stocked Centrally Procured 

Source of Data: Just@ source 

V. 17. List by Federal Supply Class the number technical actions generated by, or received at, 
your ICP in the following categories during FY 94 estimated through 30 September 1994. 

V.17.a Referrals to Technical (353) 

V. 17.b Missing Data Work Lists (MDWLs) 

V. 17.c New Supply Support Requests (SSRs) 

Source of Data: Justify source 

3 
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V. 18. List by Federal Supply Class the number of quality actions received by your ICP in the 
) following categories during FY 94 estimated through 30 September 1994. 

V. 18.a Reports of Discrepancy 
V. 18.a(l) Distribution Depot Responsibility 
V. 18.a(2) ICP Responsibility 

V. 18.b Quality Deficiency Reports 

Source of Data: Justifjl source 

V. 19 List by Federal Supply Class the number inventory management actions generated by your 
ICP in the following categories during FY 94 estimated through 30 September 1994. 

V. 19.a Supply Control Studies by "reason for study" code 

V. 19.b Disposal Reviews 

V. 19.c Contract Termination Reviews 

V. 19.d Non-NSNs converted to NSNs 

V. 19. e Other Manual Actions 
V. 19.e(l) Requisitions that failed edit and validation 
V. 19.e(2) Reports of Excess (FTE) 

Source of Data: Justify source 

V.20 List by Federal Supply Class the number of full time paid equivalents and total labor 
dollars expended in Direct Labor (interested in having it broken out by Procurement, Technical 
and Item Management if at all possible) by your ICP during FY 94 estimated through 
30 September 1994. 

Source of Data: JustifL source 

V.21 List by Federal Supply Class the number of fbll time paid equivalents and total labor 
dollars expended in Indirect Labor support (interested in having it broken out by major elements 
of the Integrated Product Units if at all possible) by your ICP during FY 94 estimated through 
30 September 1994. 

Source of Data: Justify source 

4 
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; V.22. What are the number of hll time paid equivalents and total labor dollars expended by 
your ICP in performing General and Administrative fbnctions during FY 94 estimated through 
30 September 1994. 

Source of Data: JustifL source 

V.23 Place each FSC managed by your ICP into one of the following classifications. Also 
indicate for each FSC the percentage of items that are Weapon System coded and the 
percentage that are not weapon system coded. 

V.23.a Troop Support 

V.23 .b General Support 

V.23.c Hardware 

5 

CLOSE HOLD 
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~ E ~ L Y  CAAJ(BRAC) 
E F E R  TO 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA. VIRGINIA 22304-6 100 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call (BKAC95M9B) 

TO: Administrator 
Defense Automatic Addressing Systems Center 

1. Reference: General Order No. 43-94, 2 August 1994, establishing the DLA Systems Design Center 
(DSDC) as a Primary Level Field Activity under the management, direction, and control of the Executive 
Director for Information Services (CAN). 

2. Pursuant to the above reference and effective 14 Aug 94, the Defense Automatic Addressing System 
Center (DAASC) was disestablished and its missions, objectives, and r e s o w  transferred, in place to 
DSDC. 

3. Due to this organizational realignment, you are requested to provide your response to the BRAC 95 
Data Call to DSDC BRAC O&ce by 12 Sep 94. Thzs data call is still due to HQ DLA on 15 Sep 94. In 
addition to your original DAASC Data Call, the following supplemental data call questions should be 
answered by 30 Sep 94 and forwarded to the DSDC BRAC Office, Columbus, OH: 

a. Commercial standard for size of an information system is determined by function points. Provide 
for each AIS a calculated function point analysis. Methodology will be provided by the DSDC BRAC 
Office, who will be in contact with you. 

b. List speclfic knowledge, skills, and abilities required to do your mission (functional, technical, 
customers, etc.). 

c. What f b d o n s  of the DAASC mission could be mntracted? 

d. Assess impact, advantages, or disadvantages on customer if the functions (paragraph c above) were 
contracted out. 

e. Do you have written plans to support surge capabilities for natural disaster, emergency, 
contingency, and wartime operations? If yes, what are they? 

f. What is the production capacity of your production mainframes? Include both the Dayton machine 
and the Tracy machine. Use FY 94 for your computations (actual data through the present date, plus your 
best projec!ion through the end of Sep 94). Request your measurements mirror the DoD measures; i.e., 
DASD Storage, CPU hours, MIPS, etc. 

g. How much excess processing capacity do you have, if any? 

h. Divide your labor and nonlabor costs for DAASC into your operations component and your design 
component, by site. Prorate your General and Adnunistrative (G&A) costs to the two components, based 
on percentage of total cost for each. 



CAAJ(BRAC) PAGE 2 1 . SEL 1994 

) SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call (BRAC95L09B) 

4. Any questions should be directed to the DSDC BRAC ChieE, Mr. Jim LaVanchy, DSN 850-9329, or to 
the DLA BRAC point of contact, Ms. Gloria Millen, DSN 284-637 1. 

Team Chief 
DLA BRAC L' 

cc: DSDC 
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DEFENSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  

A L E X A N D R I A .  V I R G I N I A  22304-6tOC 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data CdJ (BRAC95L09C) 

TO: Commander 
DLA Systems Design Center 

1. Reference: General Order No. 43-94,2 August 1994, which established the DLA Systems Design 
Center (DSDC) as a Primary Level Field Activity under the management, direction, and control of the 
Executive Director for Information Services (CAN). 

2. Pursuant to the above reference and effective 14 Aug 94, the following actions resulted: 

a. The Defense Automatic Addressing System Center (DAASC) and the DLA Systems Automation 
Center @SAC) were disestablished and their missions, objectives, and resources were transferred, in 
place, to the DSDC. 

b. The Central Design Activity mission, objectives, and resources of the DLA Administrative Support 
Center (DASC), the Defense Fuel Supply Center (DFSC), and the Defense Logistics Services Center 
(DLSC) were transferred, in place, to the DSDC. 

3. Request that your BRAC OEce collect the information necessary for completion of the BRAC 95 Data 
Call from DASC, DFSC, and DLSC in order to portray a complete Military Vdue assessment for DSDC. 

Team Chief 
DLA BRAC 



IN REPLY 

REFER TO 

CAAJ(BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

C A M E R O N  STAT ION 
ALEXANDRIA,  V IRGIN IA  22304-6100 

S: 30 September 1994 
CLOSE HOLD 2 0 SEp 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call Part V (BRAC95L009D) 

TO: Commanders, DLA Inventory Control Points 
(LESS: DESC) 

1. References: 

a. CAAJ(BRAC) letter, 10' Aug 94, subject: Base Realignment and Closure (BRAC) 95 
Supplemental Data Call (BRAC95L009A). 

b. CAAJ(BRAC) letter, 8 Jul 94, subject: Base Realignment and Closure (BRAC) 95 Data 

&F.. Call (BRAC95L009). 
4 -1  

2. Disregard the instructions provided in reference 1 a; respond to all of the questions referenced 
in Part V (enclosed) of referenced 1 b. 

3 .  Provide applicable information to this ofice no later than 30 Sep 94. Your point of contact is 
Mr. Ward Ceaser, DSN: 284-7146. 

1 Encl 
Team Chief 
DLA BRAC Y 



,i PART V: ICP DATA CALL QUESTIONS 

Points of Contact: Mr. Ward Ceaser 
HQ DLA 
ATTN: CAAJ(BRAC) 
Cameron Station 
Alexandria, VA 223 04-6 1 00 

Phone: DSN 284 - 7146 
Commercial 703 - 274 - 7146 

Fax: DSN 284 - 3966 
Commercial 703 - 274 - 3966 



V. ICP DATA CALL QUESTIONS 

V.1. Does any other DOD activity perform the same or similar mission as your activity? 

Source of Data: There is no definite source; quaIrfy your response. 

V.2. What percentage of your total business is represented by non-DOD customer support? 

Source of Data: Just@ source. 

V.3. What percentage of your workforce (paid equivalent) performs support for non-DOD 
customers? 

Source of Data: Just* source. 

V.4. Do any field activities or other entities (based on support agreements) report directly to your 
activity? 

Source of Data: JustifL source. 

3 !.. , , I 
V.5. If the answer to Question # V.4 is yes; what percentage of your worworce @aid equivalent) 

directly supports these field activities? 

Source of Data: Just@ source. 

V.6. How many items are managed at your ICP in the following categories (as of 30 Sep 94)? 
Reference Note # 1. 

V.6.a. Active (stocked items with at least 1 requisition in the last 365 days). 

V.6.b. Inactive 

Source of Data: Justrfy source. 

V.7. What is the totd dollar value of the inventory managed at your ICP in the following 
categories (as of 30 Sep 94)? Reference Note # 1. 

V.7.a. Acquisition cost. 

V.7.a.(l) Active. 

V.7.a.(2) Inactive. 



V.7.b. Standard cost. 

V.7.b.(l) Active 

V.7. b.(2) Inactive 

V.7.c. Revalued cost. 

V.7.c(1) Active 

V.7.c(2) Inactive 

Source of Data: Justtfy source. 

V.8. What is the total business volume to all customers as 30 Sep 94? Reference Note # 1. 

V.8.a Dollar value of sales? 

V.8.b. The number of requisitions? 

Source of Data: Justify source. 

V.9. How many purchase requests were generated at your ICP as of 30 Sep 94? Reference Note 
# 1. 

Source of Data: J u m  source. 

V.lO. What is the total dollar value and number of the contracts awarded at your ICP as of 30 
Sep 94? Reference Note # 1. 

Source of Data: JustifL source. 

V.ll .  Identify unique missions (other that item management) which are assigned to your activity 
and spec@ the worbforce @aid epvalent) involved in accomplishing each mission 
(excludes Inter-Service Support Agreements). 

Source of Data: Justify source. 

V.12. Do you have written plans to support surge capabilities for natural disaster, emergency, 
contingency, and wartime operations? Eyes; What are they? 

..I 
Source of Data: Justify source. 

v-2 



I V.13. How much additional related mission responsibilities to support customers can be provided 
without additional personnel andfor infrastructure?' 

Source of Data: Justrfy source. 

V.14. How many weapon systems are registered in the Weapon System Support Program 
(WSSP) at your activity? (Not applicable to the Defense Fuel Supply Center) 

Source of Data: Justify source. 

V.15. How many National Stock Numbers (NSNs)/iterns, registered in the WSSP, are managed 
by your activity? (Not applicable to the Defense Fuel Supply Center) 

Source of Data: Justify source. 

V.16. How many NSNditems; managed at your activity are considered to be war stoppers? 

Source of Data: Just@ source. 

NOTE # 1: Use your actual data as of 30 Jun 94 as a baseiine to project the 30 Sep 94 total. 

NOTE # 2: Defense Personnel Support Center- respond by commodity where applicable. 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY 

REFER TO CAAJ (BRAC) CLOSE HOLD 
S: SEE PARA 2 
f 8 SEP 1W 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call 
(BRAC95L009E) 

TO: Commander, DLA Inventory Points 
(LESS: DESC) 

1. Reference: CAAJ (BRAC) letter, 10 Aug 94, subject: Base Realignment and Closure (BRAC) 95 
Supplemental Data Call (BRAC95L09A). 

2. The enclosed questions are amended versions of the supplemental questionaire provided to you in the 
referenced letter (BRAC 95L09A). Disregard the instructions provided in the referenced letter and respond 
to the enclosed questions accordingly. The Defense Logistics Agency Operational Research Office 
(DORO), has agreed to assist you in the compilation of required data where indicated; otherwise you are 
responsible for providing answers to the questions. Thus, the following information is required from you 
which will give DORO access to the applicable files: 

a. Your file and record layout (applicable to the stratification tape), no later than 28 Sep 94. 

b. Authorization to access and utilize your latest stratification tapes, no later than 28 Sep 94. 

c. Authorization to access and utilize your stratification tapes for the month of Sep 94, no later than 
10 Oct 94. 

3. Provide the requested information to DORO and notification to CAAJ (BRAC) that the information has 
been provided. Your point of contact at DORO is Mr. Tom Lanagan, DSN 695-4918 or Commercial 
(804) 279-4918. 

4. After the extraction and compilation of the applicable data by DORO, a product will be provided to you 
for review and certification by 23 Oct 94. Your suspense for submitting the certification of data from 
DORO in conjunction with data collected at your center to this office is 3 1 Oct 94. Your point of contact 
at t h~s  office is Mr. Ward Ceaser, DSN 284-7146. 

1 Encl 
Major General, USAF 
Principal Deputy Director 

CC : 
DORO (T. Lanagan) 

. ' MMSX (CAPT Moore) 



1200 20 September 1994 

Supplemental Data Call for the Inventory Control Points 
REVISiONS 

V.6 List by Federal Supply Class the number of items managed at your ICP in the following 
categories as of 30 September 1994. 

V.6.a Stocked 
V.6.a(l) Number of active Items (items with at least 1 requisition in the last 365 days) 

V. 6. a(2) Number of inactive Items 

V.6.a(3) Number of items with Economic Retention Stock and Potential Reutilization 
Stock. Activities will provide copies of their September 1994 stratification tapes to DORO. 
With the exception of subsistence items, DORO will use these tapes in conjunction with the 
central historical data base to provide the data in this area. The results will be sent back to 
the respective activities for their review and certification. Data for subsistence items will be 
provided directly from DPSC. 

V.6.b Non-Stocked but centrally procured 
V. 6. b(1) Number of active items 

V.6. b(2) Number of inactive 

V.6.b(3) Number of items with Economic Retention Stock and Potential Reutilization 
Stock. Activities will provide copies of their September 1994 stratification tapes to DORO. 
With the exception of subsistence items, DORO will use these tapes in conjunction with the 
central historical data base to provide the data in this area. The results will be sent back to 
the respective activities for their review and certification. Data for subsistence items will be 
provided directly from DPSC. 

V. 6. c Non-Stocked but locally procured 
V.6.c(l) Number of Items 

V.6.c(2) Items with Economic Retention Stock and Potential Reutilization. Activities 
will provide copies of their September 1994 stratification tapes to DORO. With the 

exception of subsistence items, DORO will use these tapes in conjunction with the central 
historical data base to provide the data in this area. The results will be sent back to the 
respective activities for their review and certification. Data for subsistence items will be 
provided directly from DPSC. 



V.6.d Stocked Non-NSN 

1 V.6 .d(l) Number of Items 

V.6.e Non- Stocked Non-NSN 
V.6.e(l) Number of Items 

Source of Data: Justify source 

V.7 List by Federal Supply Class the total dollar value of the inventory managed at your ICP 
in the following categories as of 30 September 1994. With the exception of subsistence data 
which DPSC will provide directly, DORO will produce the information for subparagraph 
V.7.a from the central historical data base and forward it to the cognizant activities for review 
and certification. Activities will individually provide the data requested in subparagraph 
V.7.b. 

V .7. a DLA owned and DLA managed materiel 

V.7.a(l) Acquisition Cost 
V.7.a(l)(a) Stocked - Active 
V.7.a(l)(b) Stocked - Inactive 
V. 7. a(l)(c) Non-Stocked Centrally Procured 
V.7.a(l)(d) Non-Stocked Locally Procured 

V.7.a(2) Standard Cost (DORO will use the September 1994 stratification tapes to 
produce this information). 

V.7.a(2)(a) Active - Stocked 
V.7.a(2)(b) Inactive - Stocked 
V. 7 .a(2)(c) Non-Stocked Centrally Procured 
V. 7. a(2)(d) Non-Stocked Locally Procured 

V. 7 .a(3) Revalued Cost 
V.7 .a(3)(a) Active - Stocked 
V.7.a(3)(b) Inactive - Stocked 
V.7 .a(3)(c) Non-Stocked Centrally Procured 
V.7. a(3)(d) Non-Stocked Locally Procured 

V.7. b Serviced owned DLA managed materiel 
V.7.b(l) Active - Stocked 
V.7 .b(2) Inactive - Stocked 
V .7. b(3) Non-Stocked Centrally Procured 
V .7 .b(4) Non-Stocked Locally Procured 

Source of Data: Justify source 



' V.8 List by Federal Supply Class the total business volume to all customers 3s of 30 
Se~tember 1994. 

V. 8. a Dollar value of sales 
V. 8.a(l) Stocked NSNs 
V. 8. a(2) Non-Stocked Centrally Procured NSNs 
V. 8. a(3) Non-Stocked Locally Procured (Decentralized non-catalog sales) NSNs 
V.8.a(4) Stocked Non-NSNs 
V .8. a(5) Non-Stocked Non-NSNs 

V.8.b The number of requisitions. With the exception of subsistence data which DPSC 
will provide directly, DORO will produce the information for subparagraphs V.8.b(l) 
through V.8.b(3) from the central historical data base and forward it to the cognizant 
activities for review and certification. 

V.8.b(l) Stocked 
V. 8. b(2) Non-Stocked Centrally Procured 
V. 8. b(3) Non-Stocked Locally Procured 

Source of Data: Justify source 

V.9 List by Federal Supply Class the number of purchase requests generated at your ICP in 
the following categories as of 30 September 1994. With the exception of subsistence data 
which DPSC will provide directly, DORO will produce the information for subparagraphs 
V.9.a and V.9.b from the central historical data base and forward it to the cognizant activities 
for review and certification. 

V.9.a Large Purchase Requests (greater than or equal to $25,000) OUESTION V.9 
V.9 .a(l) Stocked & 
V.9.a(3) Stocked Direct Vendor Delivery DELETED 
V .9 .a(2) Non-Stocked Centrally Procured IN ITS 

ENTIRETY 
V. 9. b Small Purchase Requests 

V.9.b(l) Stocked 
V.9. b(3) Stocked Direct Vendor Delivery 
V. 9. b(2) Non-Stocked Centrally Procured 

Source of Data: Justify source 

V. 10. List by Federal Supply Class the total dollar value and number of contracts awarded at 
your ICP in the following categories as of 30 September 1994. With the exception of 
subsistence data which DPSC will provide directly, DORO will produce the information for 
subparagraphs V. 10.a through V. 10.f from the central historical data base and forward it to 

) the cognizant activities for review and certification. Further, due to the uncertainty regarding 



the availability of contract modification workload data, DORO will also provide the logic they 

' j  
used to extract it for activity review and certification. 

V. 1O.a Manual Large Contract Awards (include the placement of Long Term Contracts) 
V. lO.a(l) Stocked 
V. lO.a(2) Non-Stocked Centrally Procured 

V. 1O.b Manual Small Contract Awards (include SASP Phase 11) 
V. lO.b(l) Stocked 
V. 10. b(2) Non-Stocked Centrally Procured 

V. 1O.c Automated Small Contract Awards (include COPAD) 
V. lO.c(l) Stocked 
V. lO.c(2) Non- Stocked Centrally Procured 

V. 1O.d Delivery Orders 
V. lO.d(l) Stocked 
V. 10 .d(2) Non-Stocked Centrally I'rocured 

V. 10.e Cancellations and Terminations by Reason Code 
V. lO.e(l) Stocked 
V. lO.e(2) Non-Stocked Centrally Procured 

V. 10. f Modifications 
V. lO.f(l) Stocked 
V .lo. f(2) Non-stocked Centrally Procured 

Source of Data: Justify source 

V. 17. Hardware Inventory Control Points list by Federal Supply Class the number technical 
actions generated by, or received at, your activity in the following categories as of 30 
September 1994. Due to the difference in the technical workload mix and supporting systems, 
DPSC is only required to provide this data at the "commodity" level (subsistence, medical, 
and clothing and textile) 

V .17. a Technical support 
V. 17 .a. (1) Technical Support Actions for Procurement 
V. 17. a. (2) Technical Support Actions for Supply 
V .17. a. (3) Value Engineering Studies 

V.17.b Missing Data Work Lists (MDWLs) 

V. 17.c New Supply Support/Special Program Requests (SSRs anti SPRs) 



Source of Data: Justify source 

V.18. List by Federal Supply Class the number of quality actions received by your ICP 
in the following categories as of 30 September 1994. With the exception of subsistence 
data which DPSC will provide directly, PORO will produce the information for 
subparagraphs V.18.a and V.18.b from the CDCS data base and forward it to the 
cognizant activities for review and certification. 

V .18. a Reports of Discrepancy 
V. 18 .a(l) Distribution Depot Responsibility 
V .18. a(2) ICP Responsibility 

V. 18. b Quality Deficiency Reports 

Source of Data: Justify source 

V.19 List by Federal Supply Class the number inventory management actions generated by 
your ICP in the following categories as of 30 Se~tember 1994. 

V. 19.a Supply Control Studies by "reason for study" code 

V. 19.b Disposal Reviews 

V. 19 .c Contract Termination Reviews 

V.19.d Non-NSNs converted to NSNs 

V. 19 .e Other Manual Actions 
V. 19.e(l) Requisitions that failed edit and validation 
V .19 .e(2) Reports of Excess (FTEs) 

V. 19.f Procurement Cycle Period (PCP) (Note: DORO to produce information) 

Source of Data: Justify source 

V.20 List by Federal Supply Class the end strength number and total labor dollars expended 
in Direct Labor by your ICP during FY 1994 estimated through 30 September 1994 and 
consistent with the BRAC Data Call, Part 11. 



Source of Data: Justify source 

i 
V.21 List by Federal Supply Class the end strength number and total labor dollars expended 
in Indirect Labor support by your ICP during FY 1994 estimated through 30 September 1994 
and consistent with the BRAC Data Call, Part 11. 

Source of Data: Justify source 

V.22. What are the end strength number and total labor dollars expended by your ICP in 
performing General and Administrative functions during FY 1994 estimated through 30 
September 1994 and consistent with the BRAC Data Call, Part 11. 

Source of Data: Justify source 

V.23 Place each FSC managed by your ICP into one of the followir~g classifications. Also 
indicate for each FSC the percentage of items that are Weapon System coded and the 
percentage that are not weapon system coded. 

QUESTION V.23 IS DELETED IN 
V.23 .a Troop Support 

V. 23. b General Support 

V.23 .c Hardware 

- - 

1% ENTIRETY 



IN REPLY 

REFER TO CAAJ(BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

CLOSE HOLD 2 aU SEP 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call Part V (BRAC95L009F) 

TO: Commanders, DLA Inventory Control Points (ICPs) 
(LESS: DESC) 

1. Reference: CAkT (BRAC) letter 20 Sep 94, subject: Base Realignment and Closure 
(BRAC) 95 Data Call Part V (BRAC95L009D). 

2. The intent of question V6 was to identify all items which your ICP manages. Therefore, the 
definition of active items in the reference should read: Items with at least 1 requsition in the last 
2 years. Items not included in V6a should be included in V6b. Do not use the detinition of 
inactive national stock numbers in DoD 4140.1-R in responding to question V6b. 

AMA 
Team Chief 
DLA BRAC 



Document Separator 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-61 00 - r 

OF, 4 
4%,rMT ~c~~~ 

j.:; Y .%.IT .qi,t 

LL-: .i. : ::2-+ 
CLOSE HOLD 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call and Financial 
lnformation (BRAC95L009G) 

TO: Commanders, DLA Inventory Control Points 
(LESS: DESC) 

1. Reference is made to CAAJ(BRAC) letter, 22 Sep 94, subject: Base Realignment and Closure 
(BRAC) 95 Supplemental Data Call (BRACL009E). 

2. Your suspense for submitting the certification of data from the Defense Logistics Agency 
Operations Research Office in conjunction with data collected at your center to this office is 
extended to 4 Nov 94. Your point of contact for this issue is Mr. Ward Ceaser, DSN 284-7146. 

3.  The end of year data from the Management Analysis and Statistical System (MASS) is on the 
enclosed disk. This should be compared to your original submission and the criteria in 
BRAC95L018. You are not required to resubmit if the data meets the criteria of BRAC95LO18. 
This is just a benchmark from which you can make a decision. Your point of contact for this issue 
is Mr. Jack Francisco, DSN 284-7 146. 

1 Encl 

cc: 
MMSX (CAPT Moore) 



Document Separator 



IN REPLY 

REFER TO 

CAAJ(l3RAC) 

DEFENSE LOGISTICS AGENCY cmsnrurQ4 4 

HEADQUARTERS 
CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 ! i i % Z 
$. 4 wO!j lE%i % , 

S: 14 Nov 94 
CLOSE HOLD 

SUBJECT: Base Realignment and C1osu;e (BRAC) 95 Supplemental Data Call 
Q3RAC95LOO9H) 

TO: Commander, DRMS 

1. Reference is made to CAAJ(l3RAC) letter, 8 Jul 94, subject: Base Realignment and Closure 
(BRAC) 95 Data Call (BRAC95L009), Part V @RMS Operations (East and West) Data Call 
Questions). 

2. The enclosed questions are supplemental to the questionnaire provided to you in the 
referenced letter. Provide your responses to this office not later than 14 Nov 94. Your point of 
contact is Mr. Ward Ceaser, DSN 284-7146. 

1 Encl 
Team Chief 
DLA BRAC 



V. DRMS OPERATIONS (EAST & WEST) 

SUPPLEMENTAL DATA CALL QUESTIONS 

V.9. Do you have written plans to support surge capabilities for natural disaster, emergency, 
contingency, and wartime operations? If yes, what are they? 

Source of Data: Just@ source. 

V. 10. How many additional related mission responsibilities to support customers can be 
provided without additional personnel andlor infrastructure? 

Source of Data: DAISYIDBMS. 



IN REPLY 

REFER TO 

CAAJ(BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

CLOSE HOLD 
S: 14 Nov 94 

3 - MOT 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call (BRAC95L0091) 

TO: Commanders, DLA Inventory Control Points 
(LESS: DESC) 

1. References: 

a. CAAJ(BRAC) letter, 8 Ju1'94, subject: Base Realignment and Closure (BRAC) 95 Data 
Call (BRAC95L009), Part V. 

b. CAAJ(BRAC) letter, 22 Sep 94, subject: Base Realignment and Closure (BRAC) 95 
Supplemental Data Call (BRAC95L009E). 

2. The enclosed questions are supplemental to the questionnaires provided to you in the 
referenced letters. Provide your responses to this office not later than 14 Nov 94. Your point of 
contact is Mr. Ward Ceaser, DSN 284-7146. 

1 Encl 
Team Chief 
DLA BRAC 

u 



V. ICP SUPPLEMENTAL DATA CALL QUESTIONS 

V.24. Is the mission essential to DoD? 

Source of Data: Justi@ source. 

V.25. Does thelocation of your facility provide ready access to major transportation modes (air,, 
bus, and train)? 

Source of Data: Justie source. 



IN REPLY 

R E F E R  TO CAAJ(BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

CLOSE HOLD 1 5 NOV 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Supplemental Data Call (BRAC95L009J) 

TO: Commanders, DLA Inventory Control Points 
(LESS: DESC and DFSC) 

1. References: 

a. CAAJ(BRAC) letter, 10 Aug 94, subject: Base Realignment and Closure (BRAC) 95 
Supplemental Data Call (BRAC95LO09A). 

b. CAAJ(BRAC) letter, 22 Sep 94, subject: Base Realignment and Closure (BRAC) 95 
Supplemental Data Call (BRAC95L009E). 

2. A supplemental data call was forwarded to you by the above references. DORO was charged 
to provide you data to assist you in answering many of these questions. We understand that this 
data has been received by each of you and that none of you are comfortable with the DORO data. 
Therefore, we suggest you develop responses for this data call using your data and your own in- 
house methodology in accordance with the following schedule: 

Provide your certified responses to questions V20, V21, and V22 (reference 1 b) to CAAJ(BRAC) 
no later than 28 Nov 94. 

3. For the remaining questions (reference Ib); provide your certified responses to CAAJ(BRAC) 
no later than 12 Dec 94. 

Major General, USAF 
Principal Deputy Director 

cc: 
DORO (T. Lanagan) 
MMSX (CAPT Moore) 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

lN CAAJ(BRAC) 
REFER To 0 3  RUG' 1394 

SUBJECT: Base Realignments and Closures (BRAC) 95 Information (BRAC95LOlO) 

TO: Conimanders, DLA Primary Level Field Activities (PLFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 

Administrator, DAASC 

1. References: 

a. CAAJ(BRAC) letter, dated8 Jul 94, subject: BRAC 95 Data Call (BRAC95L009). 

b. CAAJPRAC) letter, dated 23 May 94, subject: BRAC 95 (BRAC95L003). 

2. Corrections/clarifications to reference 1 a are noted below: 
2-f 7- 

$3 a. Paragraph 2e, "31 October 1995," should be "31 October 1994." 

b. Paragraph 2f. second line, change "no" to "not." 

c. Amendments and corrections to Pan IV are at enclosure 1. In addition, a printing problem 
has been discovered with the disks provided for responses to Part IV questions. A new disk 
should be provided this week. 

d. Part Vn - The example fornlat on page W - 2 for responding to the Part VII questions 
inadvertently omitted authorized and assisned headers for question VIIA3 regarding military 
personnel. If question VIIA3 is applicable, please be sure to modify the format for reporting Part 
VII data correctly. 

e. Clarification to Part VIU questions are noted below: 

(1) VIIIB2 - Public transportation service should be within at least one block of the base, 
Please apply a reasonable interpretation of the term "within one block of the installation." The 
block should not be so long as to require the individual to walk an inordinate distance to the 
installation. 



) 
CAAJ (BRAC) PAGE 2 

, I  SUBJECT: Base Realignments and Closures (BRAC) 95 Information (BRAC95LO 10) 

(2) VIIIG - Two- year colleges which grant Associates Degrees and 4-year colleges and 
universities which grant Bachelor Degrees which are located within the confines of the base 
installation may be identified. Do not include colleges and universities which conduct courses 
within the confines of the installation and do not provide a curriculum at the installation leading to 
the granting of an Associates Degree (2-year college) or a Bachelor's Degree (4-year colleges and 
universities). 

f Corrections to Part IX questions are noted below: 

(1) RCRA-Section B, page IX-8, question IXBlOe*, "contact" should be "contract." 

(2) Natural Resources, Section C, page IX -14, question IXC8a, change "habitat" to "flood 
plain." 

(3) Natural Resources, Section C, page IX - 16, asterisks should be reflected on questions 
1XC15* and lXClSa(l)*. 

(4) Natural Resources Section C, page IX - 17, questions IXC 17b* and IXC17c* should 
'!-? read IXC 18b* and lXC 18c*. .' - - . 

g. Questions concerning Section X, Technology Data Call, should be directed to Mr. Frank 
Krtanjek or Ms. Glenda Turner, on DSN 284-628 1. 

h. The methodology to use in responding to question XI. 1 is as follows: To estimate the total 
weight of an activities' mission equipment, the total number of items within the activities' 
inventory should be multiplied by the estimated average identified below. Support equipment 
(such as furniture, office equipment, and personal computers), weights should be calculated as a 
coefficient of total staff. Suggested source is EMACs/BOSS systems. The combination of both 
results will provide a reasonable estimate of total weight of an activities' equipment inventory. 
For the locations that do not have EhUCsIBOSS identify your methodology for identlfyig the 
number of items. The estimates and applications are: 

Type of Activitv - Mission Equio Support Equ& 

Host Activity: 5.38T x EMACS Inventory .35 Tons x St& 

Tenant Activity 3.3 1T x EMACS Inventory .35 Tons x Staff 

Questions should be directed to Mr. Bob Bourassa or Mr. Tim Chase of the DLA BRAC Team. 



CAAJ(BRAC) !. PAGE 3 
, .  SUBJECT: Base Realignments and Closures (BRAC) 95 Xnformation (BRAC95L0 10) 

3. To enhance the communication process and provide for documentation within the DLA BRAC 
Team, we generate a record of significant telephone conversations with PLFA BRAC personnel. 
To further our communications with your staffwe will periodically provide a copy of these 
records of conversations to your primary BRAC point of contact. We recommend that you share 
this information at your activity. 

4. Please be sure that all nondisclosure statements have been provided to this Headquarters. All 
should have been received by 30 Jun 93, per reference lb. However we continue to receive calls 
fiom individuals for whom we have no nondisclosure statements. 

5. Continue to provide us changes to your activity's BRAC point of contactltelephone 
number as often as necessary. 

6.  Procedures for dealing with BRAC 95 CLOSE HOLD informatiorl are provided at enclosure 
2. 

DLA BRAC 



BRAC 95 Data Call 

Part IV Amendments and corrections 

1. For ICP's, Dcpots (Stand alone and Collocated) and Region Headquarters : Attachment 1 provides 
Page IV-29 "Definitions." Tliis page was omitted from the original data call package. 

2. For ICP's, Dcpots (Stand alone and Collocated) and Region Headquarters : Pages IV-i to IV-vii, 
"Overview" of llie Auton~atcd Facilities Data Call of tlle original data call, Tliis page has been superseded 
by the "Part IV - Autornated Users Guide" which was providcd witli the floppy disks. 

3. For ICP's, Dcpots (Stand alone and Collocated) and Region Headquarters : Attachment 2 provides a 
sunlmary of the automated data screens and tile scope of what they pertain to relative to buildings or 
facilities. 

4. For Collocated Depots: Attachment 3 is ;I new page opening page @recedes page IV-I). This corrects 
tlie reproduction errors on the original data call. 

5. For Collocated and Stand Alone Depots: There are no pages IV-21 through IV-26. 



i 
Net useable special space: Space which because of architectural features or the installation of 
fixed (built-in) equipment and special utilities, is adapted for special use. Included as labo- 
ratory and clinic areas, darkrooms, private toilets, gyrnnasiurns, target ranges, security vaults, 
housing quarters, electronic data processing rooms (computer rooms) with special air 
conditioning, warehouse areas, light industrial-type operational with installed equipment, 
conference rooms with built in projection and audio equipment, libraries with fixed stacks, and 
food service areas. (Ref DLAR 5305.2 dtd 20 Oct 86) 

Net useable storage space: Space consisting of concrete, wood block, or unfinished floors, 
bare block or brick interior walls and containing minimal lighting and heating, and unfinished 
ceilings, which does not in its present state provide and environment suitable for an office 
operation. This type includes but is not limited to attics, basements, warehouses, sheds, 
unimproved ares of loft buildings, unimproved building cores, general storage areas, closets, 
supply rooms, storerooms, file rooms (not finished to office standards) and inside parking. 
(Ref DLAR 5305.2 dtd 20 Oct 86) 

Real property facility: As defined in DLAM4270.1. In summary, a separate and individual 
building, structure, or other real property improvement (open storage, sewer system, road, 
etc.). 

Restricted: Restricted for future develop~nent due to environmental constraints (wetlands, 
landfills, archeological sites, criticaltsensitive habitats (as defined by US Fish and Wildlife 
service and or the state), installation restoration program (IPR), etc.), operational restrictions 
(eg., explosive arcs, ranges) or cultural resources restrictions (historic landmarks, listed in 
National register of historic places, etc.). Identify the reason for the restriction when 
providing the acreage on a separate fact sheet, one page maximum. 

Tenant: An "operating unit" attached to a host or BOS operating unit" for the purpose of 
administrative and/or logistical support. See DLAR 7150.1 for additional clarification. 
Unrestricted: No restrictions on development. 

Automated Users Guide: See the attached users and installation guide. 



B W C  95 FACILITIES AUTOMATED SUMMARY 

DATA INPUT REQUIREMENTS BY AUTOMATED SCREEN 

SCREEN APPLICABLE 
NUMBER DESCRIPTION TO ALL BLDGS 

? 

APPLICABLE TO 
ALL FACILITIES *? 

(OPEN STORAGE, ROADS, DlST SYS,ETC.) 

FACILITY INVENTORY " 

USUSIZUUSER 

BUILDING COMPONENT DATA 

ADMlN SPACE DATA . 
PWC LISTED BMARf"* 

NON PWC LISTED BMAR 

7 UTILIWINFRASTRUCTURE""" 

COMMUNITY SUPPORT DATA 

YES 
YES 
YES 

YES" 
YES 
YES 
NO 
NO 

JR TENANTS, THE FACILITIES WHICH YOU USE. SEE THE DATA CALL FOR A DEFINITION e 
' * MUST BE ADDED FIRST 

"' ONLY FOR BUILDINGS WITH ADMINISTRATIVE SPACE. SEE THE DATA CALL FOR A DEFINITION. 

"" FOR PERMITTED SITES, BE SURE T HE INSTALLATION SYSTEMS LISTED IN THE DATA CALL ARE ADDRESSED 

""' SHOULD BE LIMITED TO THE ITEMS SHOWN IN THE DATA CALL. 

9.f.t. FOR PERMITTED SITES, ADDRESS THE CAPACITY AND DEMAND FOR THE SYSTEMS LISTED IN THE DATA CALL. 

Page 1 



MANDATORY DATA CALL FORMAT FOR RESPONSE - 
1) Provide responses on the 3.5 disk in the automated database 
provided on the disk, in addition to hardcopy printouts of the 
databases from the available print options. The only exceptions 
to the automated responses are specifically indicated in the data 
call questionnaire. The mandatory format for the non automated 
portion of the data call questionnaire is a single page 8 1/2 x 
11 hardcopy, titled with the PLFA and SLFA designation, and the 
appropriate number for the question. 

2) All data shall be as of 30 September 1994. 

3) Headquarters DLA BRAC Building and Facilities Representative 
is John Davis, phone (703)274-7146, fax (703)274-3966. 

4) Time extensions'will be granted for those portions of the data 
call which are dependant on the PWC report, and the activity has 
not received a copy of the PWC report as of 15 September 1994. 



BRAC 95 DATA CALL 
"CLOSE HOLD" PROCEDURES 

1 A. DEFINITION: BRAC Data Call information is sensitive unclassified, Close Hold 
information which must be withheld from the public until such time as the BRAC 
95 Final Recommendations are approved by OSD. Close Hold Data Call 
information includes: 

I .  The BRAC 95 Data Call, responses to data call questions, and the final 
data call submission. 

2. Working papers compiled in a manner as to be clearly identified as 
BRAC 95 Data Call related. 

3. Data contained in BRAC 95 briefing charts, other than BRAC 95 process 
charts. 

B. ACCESS: Material determined to be Close Hold must be safeguarded from 
public disclosure whether i t  is marked or not. Close Hold information may be 
disseminated to  DLA personnel when their official BRAC duties require access 
(i.e., need-to-know principal). Any personnel requiring access to B M C  data call 
information must have signed a DLA BRAC 95 Nondisclosure Statement on file 
with their BRAC Program Manager. No security clearance is  required for access 4 to BRAC Close Hold information. 

I 

C. MARKING: All BRAC 95 Close Hold data that may be placed in a location 
visible to unauthorized persons must be marked "Close Hold." Additionally, any 
Close Hold data that is subject to indiscriminate handling or public release must 
be marked "Close Hold." Management officials and supervisory personnel are 
responsible for ensuring that records determined to be Close Hold are marked as 
such when necessary. When marking Close Hold documents, the words "Close 
Hold" must appear at the bottom of the first and back pages and the outside of 
the front and back covers (if any). Additionally, the words "Close Hold" must 
appear at the bottom of each internal page containing Close Hold information. 

D. STORAGE: The following represents the minimum storage requirements for 
Close Hold information: 

1. During Duty Hours. Close Hold records must be placed in a location 
not visible to unauthorized persons if the work area is accessibfe to them. 
(Unauthorized personnel include anyone who is not involved in the actual data 
gathering for the portion of the BRAC Data Call being worked on in the 
accessible area, and anyone who has not signed a BRAC 95 Nondisclosure 
Statement.) When the office is left unattended, Data Call material must be 

, placed in a locked cabinet. Under no circumstances is BRAC Data Call material 
to be left unattended. Close Hold material may be stored in the locked trunk of a 
vehicle during duty hours i f  i t  is necessary in the conduct of official business and 
impractical to do otherwise (such storage is  prohibited during nonduty hours 
unless deemed necessary during the course of a temporary duty assignment). 

LCIJ 2 



BRAC 95 DATA CALL "CLOSE HOLD" PROCEDURES (continued) 

1 2. During Nonduty Hours. Ciose Hold BRAC 95 data must be kept in 
locked cabinets. Locked buildings or rooms to which unauthorized persons do 
not have access is considered sufficient protection. 

3. Retention at Home. BRAC personnel may take! Close Hold material 
home i f  i t  is necessary as part of their duties and impractical to do otherwise. 
When taken home the Close Hold material must be: 

a. stored in a manner sufficient to preclude access by unauthorized 
persons (e.g., a locked briefcase). 

b. returned to DLA, as it remains DLA property. 

E. TRANSMISSION: 

1. General. Close Hold material may be transmitted via Registered, U.S. 
Postal Express mail or via cleared DLA courier. Close Hold material need not be 
double wrapped for mailing. Return receipts are suggested for Close Hold 
material, and "To Be Opened By Addressee Only" markings on the packaging are 
required. 

tz,:*!g 3 .rCT''.>> 
2. TelephoneITelefax. Care must be taken when discussing Close Hold 

data over the telephone i f  your work area is  accessible to unauthorized persons. 
(Unauthorized personnel include anyone who i s  not involved in the actual data 
gathering for the portion of the BRAC 95 Data Call being worked on in the 
accessible area). Telefax of BRAC 95 Data Call in for ma ti or^ is  prohibited. 

F. DESTRUCTION. Destruction of Close Hold material is to be accomplished by 
or in the presence of DLA personnel: 

1. Burning. Burning is approved for the destruction of Close Hold BRAC 
95 material. 

2. Strip Shredding. Strip shredding can be utilized to destroy Close Hold 
BRAC 95 material (paper products and floppy disksldiskettes only). 

3. Destruction Records. No destruction records are required for Close 
Hold material. 

G. ADP SECURITY. No approval is required to use PC's or word processors to 
process "Close Hold" information. However, Close Hold information contained 
on floppy disks, diskettes or other removal media requires the same protection 
as other "Close Hold" material. Close Hold BRAC material should not be 
composed or  stored on local area networks (LAN) or computer hard drives. 



BRAC 95 DATA CALL "CLOSE HOLD" PROCEDURES (continued) 

H. VISITOR CONTROL. All individuals who are not BRAC team employees and 
have not signed a BRAC 95 Nondisclosure Statement will be under escort while in 
areas where Data Call materials are accessible. 



Document Separator 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

lN REPLY CAAJ(BKAC) 
REFER TO 

CLOSE HOLD 91 AUG 1994 

SUBJECT: Base Realignments and Closures (BRAC) 95 Information (l3RAC95L011) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 
Administrator, DAASC 

1 . References: 

a. CAAJ(BRAC) letter, dated 8 Jul 94, subject: BRAC 95 Data Call (BRAC95L009). 

b. CAAJPRAC) letter, dated 3 Aug 94, subject: BRAC 95 (BRAC95L010). 

2. There have been many questions concerning use of the internal control checklist. One 
checklist can be used for multiple questions if the questions are answered by the same person, 
conie from the same source, amd use the same methodology. All three criteria must be met. 

3. Please amend question II.C.9 (page II-15) as follows: BAQ Quarters: Enter the monthly 
Basic Al10w~~nce for Quarters for each officer and for each enlisted person, as applicable. If not 
applicable, enter "0." 

4. Additional clarification to part IV of reference la is enclosed. A third revised disk cotaining 
priat form files omitted from some disks previously provided will be sent separately to each 
activity. 

5. For questions VI.A.8 and VI.A.9, contractors that operate on an "on call" basis should be, 
identified if the activity buys one-half work year (1044 hours) or more of its services. 

6.. Many of the DEA BRAC Team personnel will be TDY to your activities in the next few 
weeks. if you have critical questions that need to be answered by a specific person, do not 
hesitate to advise us so we can contact them and provide you with a timely response. 

I Encl 
Teap Chief 
DLA BRAC 



1 
BRAC 95 Data Call 

Part IV Amendments and corrections - Revision 2 

1. For ICP's, Depots (Stand alone and Collocated) and Region Headquarters: Question IV.A.2, use the 
automated lookup table (see the Part IV Automated Users Guide) for a listing of "off-post" leased sites. 
The "99999" designation has been expanded to have a unique number for each site. 

2. For all activities: Attachment 1 is a listing of area cost factors. 

3.  For ICP's, Depots (Stand alone and Collocated) and Region Headquarters: Revised floppy disks were 
 nailed 3 August 1994 to perform the following; 

a. Correct program problems with the Print, Utility, Add Building Component data, Add Facility 
Code/Size/Use and revised Edit BMAR options. Contact your BRAC POC, followed by the HQ BRAC 
office, if you did not receive the disk. 

b. Extract Construction costs from the PWC LRMP automated program as indicated in Uie 
instruction to question IV.A.24 of the original dak? call. Contact your BRAC POC, followed by the HQ 
BRAC oflice, if you did not receive tlie disk. 

4. For Collocated and Stand Alone Depots: There are no pages IV-21 through IV-26. 

5. For ICP's, Depots (Stand alone and Collocated) 'and Region Headquarters: (2uestion IV.A.25, the 
paragraph between question IV.A.25.d and IV.A.25.e has a typographical error. The third sentence 
should reference the "Rationale" field of question IV.A.25. 

6 .  For Collocated Depots : Questions IV.A.26, "ADD Installation Utility/Infrastructure" of the Automated 
Facilities Data Call , Enter "Nu for the unit of measure for tlie installation systems. 

7. For Depots (Stand alone and Collocated) and Region Headquarters : Question IV.A.27.b - IV.A.27.e, 
Delete the word "electric." This word was iriadverte~ltly added to the original data call package. 

8. For ICP's, Depots (Stand alone and Collocaled) and Region Headquarters: Question IV.B.29, substitute 
"and" for the word "or" in Lhe paragraph (the fourth or fifth line depending on your data call). 

9. For ICP's, Depots (Stand alone and Collocated) and Region Headquarters: (!uestion IV.B.38, substitute 
"real property" for the word "property." 



OFFICE OF THE UNDER SECRETARY OF DEFENSE 

WASHINGTON,  DC 20301.3000 

MEMORANDUM FOR: SEE DISTRIBUTION 

SUBJECT: Area Cost F a c t o r s  and Unit P r i c e s  f o r  FY 1996-1997 
Department of  Defense F a c i l i t y  C o n s t r u c t i o n  

The Tr i -Serv ice  Committee on Cost Engineer ing  h a s  compi led  
t h e  a t t a c h e d  l i s t  of a r e a  c o s t  f a c t o r s  and u n i t  c o s t  d a t a  t o  b e  
used  i n  p r e p a r a t i o n  and  rev iew of t h e  FY 1996 and FY 1997 
M i l i t a r y  Const ruc t i 'on  and Family Housing Bud.gets. FY 1995 c o s t s  
a r e  a l s o  provided,  and may be used f o r  u p d a t i n g  t h e  FY 1995 
program. 

The u n i t  c o s t  d a t a  were developed a s  a r e s u l t  of h i s t o r i c a l  
b i d  d a t a  and e s c a l a t e d  t o  an  assumed award d a t e  of  A p r i l  1, 1996, 
and A p r i l  1, 1997 r e s p e c t i v e l y ,  and an assumed mid-point o f  
c o n s t r u c t i o n  of October  1, 1996, and October 1, 1997, 
r e s p e c t i v e l y .  These c o s t s  may be a d j u s t e d  t o  r e f l e c t  economies 
of s c a l e  and l o c a l  c o n d i t i o n s  a s  r e q u i r e d .  T h i s  method s h o u l d  
n o t  be used i n  l i e u  of s p e c i f i c  c o s t  e s t i m a t e s  based on a c t u a l  
d e s i g n  and site in fo rmat ion . .  

The u n i t  c o s t  d a t a  a r e  p r o v i d e d  i n  both  s q u a r e  mete r s  a n d  
s q u a r e  f e e t .  

F o r e i g n  country  l o c a t i o n  f a c t o r s  have n o t  been su rveyed .  
They have been a d j u s t e d  f o r  c u r r e n t  exchange r a t e s  o n l y .  

A s s i s t a n t  Deputy Under S e c r e t a r y  of Defense  
(Conserva t ion  and I n s t a l l a t i o n s )  

Attachment  

Environmental Security -- Defending Our Future 



AREA COST FACTOR REPORT 20-Aug-93 
PI 95-96 

, . 
t 

I CONUS ACF INDEX ALL LOCATIONS 

1 ALABAMA 
1 MOBILE 

MONTGOMERY 
(A) ANNISTON ARMY DEPOT 
(A) FORT MCCLELlAN 
(A) FORT RUCKER 
(AF) MAXWELL AIR FORCE BASE 
(N) MOBILE AREA 
(A) REDSTONE ARSENAL 

STATE 
- -. 

LOCATION 
A FACTOR - - - - - - 

ARIZONA 
FLAG STAFF 

TUCSON 
(AF) DAVIS MONTHAN AIR FORCE BASE 
(A) FORT HUACHUCA 
(AF) LUKE AIR FORCE BASE 
(A) NAVAJO ARMY DEPOT 
(N) YUMA MCAS 
(A) YUMA PROVING GROUND 

4 fl;: , "  

ARKANSAS 
FORT SMITH 
PlNE BLUFF 

(A) FORT CHAFFEE 
(AF) LITTLE ROCK AIR FORCE BASE 
(A) PlNE BLUFF ARSENAL 

ALASKA 
ANCHORAGE 
FAIRBANKS 

CAUFORNIA 
SAN DIEGO 

I 
SAN FRANCISCO 

(AF) BEALE AIR FORCE BASE 
(N) CAMP PENDLETON MARINE CORPS 
(N) CENTERVILE BEACH (SF) 
(N) CHINA LAKE NAVAL WEAPONS CEN 

3 (N) ADAK NAVAL STATION 
: &b. I 

(AF) EIELSON AIR FORCE BASE 

1 (A) FORT GREELY 
a (A) FORT RICHARDSON 
1 (A) FORT WAINWRIGHT 
r (AF) SHEMYA AIR FORCE BASE 

(AF) CLEAR AFB i 



7 
ALL LOCATIONS I 

,\ 
P 2  I 

I 

COLORADO 
COLORADO SPRINGS 
DENVER 

(AF) AIR FORCE ACADEMY 
(AF) CHEYENNE MOUNTAIN 
(AF) FALCON AIR FORCE STATION 
(A) FITZSIMONS ARMY MED CENTER 
(A) FORT CARSON 
(AF) PETERSON AIR FORCE BASE 
(A) PUEBLO ARMY DEPOT 
(A) ROCKY MOUNTAIN ARSENAL 

I CONNECTICUT 
BRIDGEPORT 
NEW LONDON 

(N) NEW LONDON AREA / (A) STRATFORD ENG PLANT 

LOCATION 
I 

. I 

I FACTOR --- --- --- -- . . I 
1.24 

, 
I 

1.38 I 
I 

1.21 I 
1.23 I 

1.44 
1.30 
1.21 
1.24 
1.26 
1.14 
1.20 
1.37 
1.18 
1.19 
1.12 
1.16 
1.43 
1.14 
1.25 
1.36 
1.38 3 

1 WILMINGTON 

- 

STATE 

.- 

CALIFORNIA 
(AF) EDWARDS AFB 
(N) EL CENTRO NAVAL AIR FIELD 
(N) ELTORO 
(A) FORT HUNTER LIGGETT 
(A) FORT IRWIN 
(A) FORT ORD 
(N) LOS ANGELES AREA 
(AF) MARCH AIR FORCE BASE 
(AF) M C C L E t l A N  AIR FORCE BASE 
(N) MONTEREY AREA 
(A) OAKLAND ARMY BASE 
(N) PORT HUENEME AREA 
(A) RIVERBANK ARMY AMMO PLANT 
(A) SACRAMENTO ARMY DEPOT 
(A) SHARPE ARMY DEPOT 
(A) SIERRA ARMY DEPOT 
(N) STOCKTON AREA 
(AF) TRAVIS AFB(SF) 
(AF) VANDENBERG AIR FORCE BASE 

I (N) 29 PALMS MARINE CORPS BASE 
I 



) CONUS ACF INDEX ALL LOCATIONS 

-. -1 
STATE LOCATION I 

I 

- I FACTOR 1 

--I-- 
* :  

FLORIDA 0.82 
i 
! 

MIAMI 0.89 
PANAMA CITY 0.75 

(AF) CAPE CANAVERAL 0.98 
I I 

(AF) EGLlN AIR FORCE BASE 0.73 
I 
I 

(AF) HOMESTEAD AIR FORCE BASE I 0.89 I 
(N) JACKSONVILLE AREA 0.91 i 

I I 
(N) KEY WEST NAVAL AIR STATION 1.05 ! 

(AF) MCDILL AIR FORCE BASE 0.80 
I 

1 
(N) ORLANDO AREA I 0.80 ! 

I (N) PANAMA CITY AREA 0.78 
(N) PENSACOLA AREA 1 0.80 I 

i 

(AF) TYNDALL AIR FORCE BASE i 0.75 ! 

GEORGIA 
ALBANY 
ATLANTA 

(N) ALBANY AREA 
(A) FORT BENNING 
(A) FORT GILLEM 
(A) FORT GORDON 
(A) FORT MCPHERSON 
(A) FORT STEWART 
(AF) ROBINS AFB 
(N) KINGS BAY 

HAWAII 
HONOLULU 
KANEOHE BAY 

(N) BARBERS POINT NAVAL AIR STA 
(N) BARKING SANDS 
(A) FORT DERUSSY (HON) 
(A) FORT SHAFTER 
(AF) HICKAM AIR FORCE BASE 
(AF) KAENA PT 
(N) KANEOHE MARINE CORPS AIR ST 
(N) PEARL HARBOR 
(N) POHAKULOA 
(A) SCHOFIELD BARRACKS 
(A) TRIPLER ARMY MEDICAL CENTER 
(AF) WHEELER AIR FORCE BASE 
(N) FORD ISLAND 

) 
IDAHO 

BOISE 
MOUNTAIN HOME 

(AF) MOUNTAIN HOME AIR FORCE BASE 



ALL LOCATIONS 'J CONUS ACF INDEX 

INDIANA 
1NDIANAPOLIS 
LOGANSPORT 

(N) CRANE NWSC 
(A) FORT BENJAMIN HARRISON 
(AF) GRISSOM AIR FORCE BASE 
(A) JEFFERSON PROVING GROUND . 

I I 

IOWA 
BURLINGTON 
DES MOINES 

(A) IOWA ARMY AMMO PLANT 

STATE 

ILLINOIS 
BELLEVILLE 
CHICAGO 

(N) GREAT LAKES (NTC)(CHIC) 
(A) ROCK ISLAND ARSENAL 
(A) SAVANNAH ARMY DEPOT 

KANSAS 
MANHATTAN 
WICHITA 

(A) FORT LEAVENWORTH 
(A) FORT RILEY 
(A) KANSAS ARMY AMMO PLANT 
(AF) MCCONNELL AIR FORCE BASE 

LOCATION I 

FACTOR I I 

--- - A--- z72 
Q .  

1.14 
! 

1.08 
1.1 9 I 

1.19 i 
I 

1.1 1 
1.08 

KENTUCKY 
LEXINGTON 
LOUISVILLE 

(A) FORT CAMPBELL 
(A) FORT KNOX 
(A) LEXINGTONBLUE GRASS AD 
(N) LOUISVILLE NAVAL AIR STATION 

(AF) SCOTT AIR FORCE BASE i 1.14 
(N) FOREST PARK (CHIC) I 1.19 
(N) GLENVIEW(CH1C) I 1.19 

I 
I 
I 

LOUISIANA 
NEW ORLEANS 
SHREVEPORT 

( A 5  BARKSDALE AIR FORCE BASE 
(A) FORT POLK 
(A) LOUISIANA ARMY AMMO PLANT 
(A) NEW ORLEANS ARMY BASE 



) 

MAINE 
BANGOR 
PORTLAND 

(N) BRUNSWICK AREA 
(N) CUTLER WINTER HARBOR 

r 

CONUS ACF INDEX ALL LOCATIONS 

STATE 

MARYLAND 
BALTIMORE 
LEXINGTON PARK(DC) 

(A) ABERDEEN PROVING GROUND 
(AF) ANDREWS AIR FORCE BASE (DC) 
(A) FORT DETRICK 
(A) FORT GEORGE G MEADE 
(A) FORT RlTCHlE (BALT) ' 

(A) HARRY DIAMOND LAB(DC) 
(N) INDIAN HEAD(DC) 
(N) PATUXENT RIVER (DC) 
(N) ANNAPOLIS 
(N) BETHESDA 
(N) CHELTONHAM(DC) 
(N) CHESAPEAKE BEACH 
(N) THURMONT 

- - -- --- - - 
I I 

I 

LOCATION 
FACTOR - 1 --- --. 

. +  . I 

i MASSACHUSETTS 1 BOSTON 

i FITCHBURG 
: (A) ARMY MAT & MECH LAB 
i (A) FORT DEVENS 
: (AF) HANSCOM AIR FORCE BASE 

MICHIGAN 
DETROIT 
MARQUETTE 

(A) DETROIT ARSENAL 
(AF) K I SAWYER AIR FORCE BASE 

I i MINNESOTA 
DULUTH 

I 

I 
I 

MINNEAPOLIS 
I 

MISSISSIPPI 
BlLOXl 
COLUMBUS 

(AF) COLUMBUS AIR FORCE BASE 
(N) GULFPORT AREA 
(AF) KEESLER AIR FORCE BASE 
(N) MERIDIAN NAVAL AIR STATION 



t- --- 

' CONUS ACF INDEX ALL LOCATIONS 

- - - - - - -- - - 7 
- -- - 

I c ------ A FACTOR----- . 

LOCATION 

I 
----- -- 

I ----i 
MISSOURI 

KANSAS CITY 
SEDALIA 

i (A) FORT LEONARD WOOD / (A) LAKECIN  ARMYAMMOPLANT 
I (A) ST LOUIS ARMY AMMO PLANT 
1 (AF) WHITEMAN AIR FORCE BASE 
i 
\ MONTANA 
I BILLINGS 
[ GREAT FALLS 

(AF) MALMSTROM AIR FORCE BASE 

NEBRASKA 
GRAND ISLAND 
OMAHA I 

(A) CORNHUSKER ARMY AMMO PLANT 
(AF) OFFUTT AIR FORCE BASE 

NEVADA 

I 
HAWTHORNE 

I I 
LAS VEGAS I 

(N) FALLON I 
(A) HAWTHORNE ARMY AMMO PLANT i 
(AF) NELLIS AIR FORCE BASE I 

I 
I 

NEW HAMPSHIRE 
I 

I 

CONCORD 1 
PORTSMOUTH I 

(AF) NEW BOSTON AFB(CONC) i 
I 
I 

NEW JERSEY ! 

NEWARK i 
I 

TRENTON ! 
(N) BAYONNE MOT I 
(N) EARLE i 

(A) FORT DIX 
(A) FORT MONMOUTH 

i 
(AF) MCGUIRE AIR FORCE BASE 
(A) PICATINNY ARSENAL 

NEW MEXICO 
ALAMOGORDO 
ALBUQUERQUE 

(AF) CANNON AIR FORCE BASE 
(AF) HOLLOMAN AIR FORCE BASE 
(AF) KIRTLAND AIR FORCE BASE 
(A) WHITE SANDS MR 



) NEWYORK 
ALBANY 
NEW YORK m 

(A) FORT DRUM 
(@ SENECA ARMY DEPOT I (N) STATEN ISIAND 

1 (A)  U S MILITARY ACADEMY 
(A) WATERVUET ARSENAL 
(N) NlAGARA 
(AF) GRIFFISS AFB 

I (AF) PLATCSBURGH AFB 

NORTH CAROUNA 
FAYElTEVIUE 
GREENSBORO 

(N) CF LAJEUNE (NORF) 
(N) CHERRY POINT(N0RF) 
(A) FORT BRAGG (FAYETTEVILLE) 
(N) NEW RER(N0RF)  
(AQ POPE AFB (FAYF~TEVII~-~] 
(AF) S'WOUR JOHNSON 

i 
(A) SUNNY POINT 

NORm DAKOTA 
GRAND FORKS 
MINOT 

I 
I YOUNGSTOWN 

(A) RAVPINAIWMY AMMO PUWT ! 

I (AF) WRIGHT-PATIERSON A W  
I i 

O K M O M A  
l A W O N  
OKLAHOMA CrrY 

(An ALTUS AIR FORGE BASE 
i ~ )  .FORT SILL 
(A) M C A L E S ~  ARMY AMMO PLI\NT I 
(4 TINKER AIR FORCE BASE 
(w VFJJGE -(OK CIM] I 
OREGON 

P WDLETON 
PORTLAND 

(A) UM ATlLLk ARMY DEPOT 
I 



I 

I 

CONUS ACF INDEX ALL LOCATIONS P B  i 
1 - 1- 

STATE ! 

-- - -- 
I 

PENNSYLVANIA 
PHIUDELPHIA 
PITTSBURGH 

(A) CARLISLE BARRACKS 
(A) INDIANTOWN GAP MR 
(A) LETTERKENNY ARMY DEPOT 
(N) MECHANICSBURG AREA 
(A) NEW CUMBERLAND ARMY DEPOT 
(N) PHILADELPHIA AREA 
(A) TOBYHANNA ARMY DEPOT 
(N) WARMINSTER 

RHODE ISLAND 
NEWPORT 
PROVlDENCE 

SOUTH CAROLINA 
CHARLESTON 
COLUMBIA 

(N) BEAUFORT AREA 
(AF) CHARLESTON AIR FORCE BASE 
(A) FORT JACKSON 
(AF) SHAW AIR FORCE BASE 

SOUTH DAKOTA 
RAPID CITY 
SIOUX FALLS 

(AF) ELLSWORTH AIR FORCE BASE 

TENNESSEE 
CHATTANOOGA 
MEMPHIS 

(A) VOLUNTEER ORDINANCE WORKS 
(AF) ARNOLD AFB 

TEXAS 
SAN ANGEL0 
SAN ANTONIO 

(AF) BROOKS AIR FORCE BASE 
(A) CAMP BULLIS 
(N) CORPUS CHRISTI AREA 
(AF) DYESS AIR FORCE BASE 
(A) FORT BLISS 
(A) FORT HOOD 
(A) FORT SAM HOUSTON 
(AF) GOODFELLOW AIR FORCE 
(AF) KELLY AIR FORCE BASE 
(N) KlNGSVlLLE AREA 



CONUS ACF INDEX ALL LOCATIONS 
-- ___C_--- 1- LOCATION 

1.03 WEST VIRGINIA I 

BLUEFIELD 1 .oo 

( CHARLESTON 1.06 
i 
I 
I 

WISCONSIN 
MADISON 
MILWAUKEE 

(A) BADGER ARMY AMMO PLANT 
(A) FORT MCCOY 

I 

WYOMING 
CASPER 
CHEYENNE 

(AF) F E WARREN AIR FORCE BASE i 
I 
I WASHINGTON DC 1 
I 
I FORT MCNAIR 
! (A) WALTER REED ARMY MED CENTER / 
i 
I i ~ j  BOLLING AFB I 



- - / CONUS ACF INDEX ALL LOCATIONS 

.I -- _____--- 

I 
I 
: UTAH 

OGDEN 
I SALT LAKE CITY 
I (A) DUGWAY PROVING GROUND 
I (A) FORT DOUGLAS 
' (AF) HlLL AIR FORCE BASE . I 
! (A) TOOELE ARMY DEPOT 

STATE LOCA~ION 

-- ==I FACTOR - - --- 

. . 
0.84 

(AF) LACKLAND AIR FORCE BASE 0.87 

(A) LONE STAR ARMY AMMO PLANT 1 0.94 1 (A) LONGHORN ARMY AMMO PLANT 0.8 1 I 

. VERMONT 
BURLINGTON 
MONTPELIER 

(AF) RANDOLPH AIR FORCE BASE 

VIRGINIA 
NORFOLK 
RICHMOND 

(N) DAHLGREN 
(A) FORT A P HlLL 
(A) FORT BELVOIR(DC) 
(A) FORT EUSTIS 
(A) FORT LEE 
(A) FORT MONROE 
(A) FORT MYER(DC) 
(A) FORT PICKETT 
(A) FORT STORY 
(N) QUANTICO 
(A) RADFORD ARMY AMMO P L  
(A) VlNT HlLL FARMS 

(AF) IANGLEY (NORF) 

0.87 

WASHINGTON 
SPOKANE 
TACOMA 

(N) BREMERTON 
(AF) FAIRCHILD AIR FORCE BASE 
(A) FORT LEWIS 
(N) INDIAN ISLAND 
(AF) MCCHORD AIR FORCE BASE 
(N) SILVERDALE 
(N) WHIDBEY ISlAND 
(A) YAKIMA FIRING RANGE 
(N) EVERETT(E3REMERTGN) 

(A) RED REVER ARMY DEPOT 0.94 

I (AF) SHEPPARD AIR FORCE BASE I 0.90 
0.93 

I 
(N) DALLAS I / (AF) LAUOHLIN AFB 1.15 
(AF) REESE AFB 0.95 

i 



lN C M  (BRAC) 
R E F E R  TO 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-61 00 

CLOSE HOLD 

SUBJECT: Base Realignments and Closures (BRAC) 95 Information 03RAC95L012) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 
Administrator, DAASC 

1. Part 111 of the BRAC 95 Data Call will require an additional file. This file will be called 
"HRSPLFA.JUN". The new format will be as follows: 

REGION PLFA ORG COST OB J COST P AlD 
(DEPOTS (ACT CODE ACCT. CLASS TYPE HOURS 
ONLY) CODE) CODE @&m7 

GtA,CAP, 

2 POS 2 POS UP TO 5 UP TO 9 HRS- 
WM) 
3 POS 

POS POS 

2. This data uill be based on 30 Jun 94 MASS download. A sepzrate EDRSPLFA.JUN file will 
be provided to all activities by 16 Aug 94. This data must be certified and returned by 15 Sep 94. 
Activities requiring help in retrieving this file should contact Phil Boswell, DSN 284-6647. 

~ ~ ~ u t ~  Team Chief 
DLA BRAC 

CLOSE HOLD 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 D AN 1944 4?. 
..*, , .*'" 

IN REPLY CAAJ(BRAC) 
REFER TO 

CLOSE HOLD 

SUBJECT: B s e  Realignments and Closures (BRAC) 95 Information (BRAC95L013) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 

Administrator, D AASC 

I .  Reference: CAAJ(I3RAC) letter, dated 8 Jul94, subject: BRAC 95 Data Call 
(BRAC95L009). 

2. Specific reference is made to Part VIII of the Data Call (Community Information Data Call 
Questions), question VII1.M. (New Housing Starts). Question V1II.M 24. asks for the number 
of housing units authorized for one-unit structures by building permits for years 1990, 1991, 
1992, and 1993 in the metropolitan statistical area(s) of the county(ies) in whicll cities and towns 
are listed in response to question VIII.I.20. (Area of Residence: Civilian Employees). The U.S. 
Bureau of the Census' annual "Construction Reports" is cited as the required source for this data. 
The original Data Call indicated that the report containing 1993 data for this question was 
expected to be issued in July 1994. We have recently secured a copy of this report and are 
forwarding Table 3 in its entirety to all addressees and pertinent portions of Table 4 to those 
addressees that need it. 

3. In answer to additional questions that have arisen in connection with question VIlI.M.24., the 
following additional instructions apply to the following activities: 

a. For Defense Depot Susquehanna (Mechanicsburg and New Cumberland): As applicable, 
use the Harrisburg-Lebanon-Carlisle, PA Metropolitan Statistical Area (MSA) for the counties of 
Cumberland, Dauphin, and Perry. Use the YOI-k, PA MSA for the county of York. Reminder: 
We require a separate input for Mechanicsburg and a separate input for New Curnberland. 

b. For Defense Depot Tobyhanna: Use the Scranton-Wilkes Barre-Hazleton, PA MSA for the 
counties of lackawanna and Luzerne. For Monroe and Wayne Coucties, use Table 4 (Monroe 
Caunty; Wayne County). 

c. For Defense Depot Letterkenny: For Shippensbu~z, PA, use Cumberland County (Table 
4). 

d. For Defense Depot Cher~y Point: For Carteret County, use Table 4 (Carteret County). 

f 



, CAAJ(BRAC) PAGE 2 CLOSE HOLD 
SUBJECT: Base Realignments and Closures (BRAC) 95 Information (HRAC95L013) 

Questions concerning this letter or any portion of Part VIII of the Data Call should be directed to 
Mr. John D. Green, (DSN) 284-7146. 

4. Part IX, Section D, question 1X.D. 12 directs listing cost information on PCBs in Section G 
(Compliance and Cleanzrp Costs). The listing for PCBs was inadvertently omitted from the table 
in question IX.G.2. Please insert PCBs between Asbestos and Radon in table IX.G.2. 

5. Part IV amendments and corrections - Revision 3 

a. For all activities: Report costs in FY 94 dollars, unless escalation factors to FY 96 have 
been already applied in the estimates. If FY 96 factors have been applied, indicate the FY 95 and 
FY 96 factors used. 

b. For DCMD's and DLSC: Enclosure 2 is the method for calcu1ati:ng utilization rate for 
warehouses. The POC is Rick Rohdenberg, DSN 284-7541. 

c. For ICP's, Depots (Stand Alone and Collocated) and Region Hea.dquarters: 

(1). A printing problem has been found in the printing of the BIZAC-95 submission, Main 'iiT) menu option 4. Under submenu option 8, Community Suppoflart E, the program does not print 
the data entered, only the blank form. To print this information, enter the appropriate data and 
when all the entries are made, do a print screen for this page of data. 

(2). A scrve to disk problem may be encountered in Main menu option 6, under submenu 
option 2, Save to disk. The extent of the problems is dependent on the configuration of your 
computer. Contact the HQ DLA BRAC office if you encounter problems. 

d, For Depots (Stand Alone and Collocated) and Region Headquarters: There is an error in 
the spreadsheet question N.B.28. The spreadsheet wording does not match the wording in the 
original data call. The question that must be answered in the one stated in the original data call. 

e. For Depots (Stand Alone and Collocated) and Region Headquarters: Question 1V.B .3 7. 
The are, two question 1V.B.37'~. Number the responses, IV.B.37.a and 1V.B .3 7.b. 

f. For ICP's, Depots (Stand alone) and Region Headquarters: Question IV.B.40; Revised 
wording is as follows: "Submit Operations and Maintenance Costs for your activity on DLA form. 
724 (RCS DLA (SA)753." For activities at Army sites, the equivalent Army reference is the 
Army "Red Book" or Technical data report. 



C AAJ(BRAC) PAGE 3 CLOSE HOLD 
) SUBJECT: Base Realignments and Closures (BRAC) 95 Information (BRAC95L013) 

g. For DLA Permitted ICP's, Depots and Region Headquarters: Question N.A.25: This 
question applies to Facilities, as stated in the data call. You should address required projects up 
to FY 2015 for the following Facilities, identical to question IV.A.24: 

Installation electrical systems 
Installation energy systems (supply and distribution) 
Installation water systems (supply and distribution) 
Installation sewer systems 
Installation storm drainage systems 
Installation roadways and parking areas 

2 Encl 
Team Chief 
DLA BRAC 
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Introduction 

This report provides statistics on the number and vdu- 
ation of housing units authomed by W n g  p.nntb In 
8pproximrtdy 17,000 pennit-irmJing places. It indud.8 
rummuy strtiuic8 for strt.8, nwtr0polrt.n ~~ u o u  
(MSA'a.----m*, 
pr#mymrrb.ogoytmrt.thticrlrnrr(PMSA'~),ndhdC 
W P L K m .  

T h . d . t . * t . t o n m h o c r d n g u n l t l ~ ) o r  
e r c c u ~ u r c y o n r h o u a o k ~ h . r h f h y O I C L U I ) , ~  
homcrr (-), hokk, mows, 8nd qwp - 
r t n r c h r n r i ~ r r ~ h o m c r r a n d ~ ~  
T h y . J l o ~ ~ O f . n d d d ) o n n d  
dWmuaUbdrYngkr#ngrFor~lvcmndocmngl  
aldrtr,rw-A. 

Tho 17,000 pwmll-iwuing pbow kr r m3LII 
p a t b r r d n o w ~ h o u a h g u J b ~ h ) w  
W ~ I n 1 9 9 3 , ~ W p r # r r t d . I I  
p ) ~ l k ) y ~ h ~ ~ ~ o o a ~ r r c y o r r r  
~ b d s w e r e ~ r r ) l h h p w m l t S r r u h g  - 

T.bk1ahowB1993uldh&toricrldataforth.UrJ# 
S t t m  by typr of rtnrchwm b i d e  ud artrid. MA'h  and 
~ T a k 2 ~ 1 9 9 3 ~ b y ) Y P . d r h r c C l r  
t o r t h e U n l k d S t . 1 o s , r ~ ~ l F k t r u r d ~  
R i c o . T ~ 3 r t K M 1 9 9 3 s t . t j t t j C j b y t y p c , o f ~ f o r  
the 250 MSA'r, 18 CMSA'a md t b k  73 amponmt 
PMSA's. TaMe 4 provides the toW numkr of nm prC 
vat* owned housing units 8vthomd in 1892 and 1983 
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Table 3. Metropolltan Areas-New Privately Owned Housing Units Authorized in Perrnit- 
Issulng 
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Table 3. Metropolltan Armas-New Privately Owned Housing Units Authorized In Permlt- 
Issulng 
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Table 3. Metropolitan Areas-New Privately Owned Houalng Unlts Authorlzed In Permit- 
Issulng Places: 1993-Con. 

a m ?  
ia  

in 

@a 
146 

W 
Y 

a tu 
a6 

r 10 
r 
w 
tY 

n rn 
7 747 
U 

an 
482 
124 

1 Y 
14 

DI 
4 

1 141 
la 

230 
1 0  

( 1 7 - r r * .  F ~ w d a b r r r r M r d a y w W 8  -1-1 

am: - I 
u;j 

- I 
- !  

L*.bood)(.n w.M uw. -- 
.Dyo.lunl. -= 

RacdrroW ma-- ................... R U M  YSA .................... - ................... - ----- --.-.------- 
w m  ------ .---- ---.--.--. - -------- ------. 
F* hrr .,,, ,, -,,,,-,, 

-UTYU -.,...--.. - ----- ----- ------- - 
hovo ,--. ............. 

N v n b r d ~ ~  Nvnbrd 
prmw- 
ar*d 

IhM. 

c . * r W  - 6  
mm 

4 
2 

- 
u 
11 
I 

T o y  

2 (13 
174 
2 1 
a4 
U 
17 
1u 

a =  
0) 
m) 

v8baclon (harm- d -1 
' 

h-*- 

Tow 

z w r s 7  
11 045 

Y 
1 4n 
nm 
IOP 

4-  

mnr 
YOQ 
Y ~ D C  

lv* 

2 713 
166 
13 
22 
CZ 
11 

la8 

Z Y ,  
1U 
)U 

Z v l L  

w 
1 
4 
n 
2 
2 

t 4  

1% 
1n 
X, 

l n . M u r * c m -  

1- 

m)a) 
10 m 
m 
n2 

o in 
QI 

7 -  

w w  
urn 
SY)  

a d 4  
YI 

?a 
7 
4 
n 
4 

m 
M 
Y 

6- 
OT(1IQI 

m 
10 

07 
w 

z n  

2- 

# 
3 037 

100 
1 n 
IP 
124 
W 

m 
e u a  

IU 
1 m7 

vll* I 

3 r d )  

I 
1mt 
iX, 
OI 

101 

123 

l o  m 
2 - 
2 *lo 



\ 
) Table 3. IbAetropolitan Areas-New Privately Owned Housing Units Authorized in Permit- 

Issuing Places: 1993 -Con. 
(173a3Dtrc.o- F o r m u m p d I b b . v u ~ u d n W c  m l n b O b C W 1  

W b ~ l W b C J - .  
cQU0cdll.Q- 

B b U W  -. 
H l l c n - r v ~  B U W  Y U  

VnkwJW-l d -1 

I ~ n l k r ~ ~ r w i m -  

S.nAnMe TXYSA ........... 
Hrr Gunk* ............... ................. 
&nm C4Mf i~  ............ 

('armbo............-------- 
EronOdD ................... 
&mR.op --.---.----.----.-- 

Sulc-)01. 
CA QLU .................... 
- C A W  ....-.-.-. 
AMI ,,...... ........ - - -. - --- -- -- 
w ------ 

~*ICC~~~~GACYIC,,- 
wl------ 

.rr a u m--,-,- * - - - . - - . - - - - -- - - . - - .-..--....---.-.. . 
Irr Qo ,------ .....---I ..... .. 

S m a D u - I I L I C A  
CYIA ,.,,---- 
-QI ,-- --- 

~rrwc*-- - - -  --------- 
..-..--.,--,,,,, 

%-- - ---- -- - -- --------. 
*W- 
1 1 1 1 1 ~ ~ 1 ~  .............. - -_ __ ............ 
ho rYrr ................. 
rw0.I)o -....-.,..... 
n-- ..-------.. _ _ _. _ _ _  I __ _ ___ _. n - ............... 
-y*. .......... - .... - 

~ r r  h WYU ............. 
h k ..,..-.-.-......--. - CL Y* -.-. 
L..lrk ................... 
krr ................. -. - O* UL* ............ --. .................. 

~ . ' ? E Y Y F ~  - .................... - ................. 
. -7- WA ........................ -- - -- L ~ ~ ~ ~ W A C I I A  -------- -- km ................. 

T o w  

Nnord 
Wwr- 
md 

LucIw 
m 5  

v r m  
man 

, 

T o w  

5 W4 
177 

4 1 1 6  

5 7% 
16 

243 
27.m 

1s 017 
S U f  

10 
sa 

m 
1 I R ~  
1 001 

a 4m 
w 

115 
Ism 

118 
1u 

Y 
Y 
m 

1 -  

I ~ T  

1- 
m 
p. 
m 

Y 
m 
.) 
81 

n 
n 
81 
m 
01 
447 

4 ale 
1 m  = 

I t)l 
YO 

r a 
1 56 

11 

P W# 
2 m  

14s 

3 4  5- 
lunl 2- 

I 

. 
S V * .  

o t w m ~  

w o f h a r r p -  

m 
1 rn 

187 
m 

1 w 

W 
67 

1 m 
Y 

116 
ZS2 

lun 

i mc a 
2W 112 6 

W* 

185 
1 AS 

16 DU 

8 Ml 

n rr 
a y1 

8N 
l w  

1101)  

am 
106 

t m  
1- 

1 4u m 
t r  

1 -  
1) 

i in 

a 
1 10 rn 

1.) 

= 
1-  
I 
II, 
JI 
m 
IDI 

am - 
1.. 

m 

1 - 
aHm 
r rn 
II 

1 %  

1- 

1 142 

W l  

a w  
el3 

n 
I t )  

m4 
m 

1 4.1 

61 
1 412 

l a  
- ta  

WI 
198 
i s  

(O 
96 
s7 - 
n 

N 

Q 
0 
P 

a 1  
n 

181 

610 
an 

s 

5 3 0  
vl 
a 

I n n u b r u * * r -  
1 I a n d 4  

2- bnb 

A 556 
171 

2W 

A 229 
16 

243 
1 Sf4 

l o  az 
4 1 0  

10 
l o  
lu 
tx, 
Q 

1 m 
w 
U 

Tn 
118 
1 0  

m 
47 

7 

1-  
m 
II 

1 r m 
11t 
1 m  

ni 
w 
W 
u 

m 
I) 
17 

h 8  

r 
#I 

3 Ill 
110 
lm 

1 lQ 
m 

l %I  

a4335 

17 011 

il) I) 
4 vl 

- 
?am 
*om 
8 -  

n u  

W I Y  - - 
I Y, 
1Y 

t l a 8  

a- 
I)? - 

tan 
1 -  
la 
m 

11s - 
116 

I) - 
- 

8 I  
7 17 

4 . I  - 
- 

= 

il)m 
1 II 
ID 

134 

105 

m 
XI 

2 
a 
tt 
n 
(t 

1 
)d 

8 

1 

ID 
11 
1 

n 
a 
7 - 

11 

a 

w 
6 
I - 
- - 

Y 
J 
A 

0 

4 
4 

II) 
II 

$7- 
7* 

1 m 
2 -  

la -  
Y 

m 

1 m 
10 

n r  

Y 
m 

32 54 

32 54 

TBX 

a %  

PC) 7; 
71 3 ,  

1 7 
11 7 

1 0  I 
- 6  

a 8 r  

I ' 
a E 

1 2  

1 .  

w 
C 

7 ' 
1 
a 

a 

1 

r 
1 

s 

86 
1. 

W' 
s 

4 

* 
*n 

a m  
a M a  

m 
2 *a 
a -  
1 9 4  

- 

174 

1 a 

n 
1 I 

14 
o 
a 

m 
8 

- 
13 
6 

- 

..... 8 17 1 ~t ................... A1 -- - .................... XI I r - - - .................... t) - - 
* CYI ---........ 5 -  4 = " --_._-_.___________ ' 10 00 P - ............... = ZU ---.---------_______. 

............ ................. 6n 4n 
1 7 2 '  7 I  

-...... 1 m Y 
-, ............... a n -----.._____.______. n n 

116 m2 6 6 ................. YI w ---.---.__.____ 1 # lb5 

517 t n l o  A ............... Y 3 U 11 

- m . . l o o ( ~ &  

6 
6 

la 

)O 

m 
80 

I 
P 

I) 
m 
u 

2 
)O 

2 

m 
4 - m -  
a 
4 

*a 

I 
A 

10 
I 

4 

4 

$8 
s 
A 
4 

8 
8 

U 

z 
16 

m 

11 
6 

23' 
16 
3 

7 12 

P 
2 

4 

I 

lW 7W 
3 Om 

Y U I  
#OOW 

2 106 na 
m a  

2 -  
3 a06 

71- 

ntow 
t r  m 
01- 

1 
18 411 

1 Y  10S 
17 SW 
18 m 

Y 1 S S  

rm '- 
m a ~  
W Y  
U Y  

m 
a m  
usn 
mow 

lam 
$1 m 
7 11) *(I 

M Y  
6 147 
7- 

M U  

uou 
MI 

m 
t o m  
n 

1 
m a o  

2Sl 

176 

m 
rn - 
18 

IT 
w 
*a6 

1QI 

Y 

I, 

n 
a 

11 

n 
16 
a 
4 

a 

t 

te 

18 

r n 
116 

Y 

7 

1 8 

12 416 

741 l?O 
3- 

4 6 M  
X U 0 1 1  

i 7% 8 m  
nsrsr 

1- 
1 m 
am 

t u r  
UQI 

-101 
1 r  w 
14 .tl 
87 1 0  
17 .DI 
ir or 

Ul)l 
6 l l  
1- 

mnr 
1)- 
am 

ru 
S7- 
nm 
m- 

t w m  
i t  or 
8 W  
0 -  

n m  
1 11 
4- 

Y Y  

W U B  
urn 

l l o a  
e 1  

n w r  
(a ml 
lam 

t 117 rc I 

t r i m  
1 7 m 7  

imai  
U 781 
s z a  

174817 

Y I l  

n m  

a m  
6 M6 

= 1 mo 
a 112 

n r t r  
mom 
W Y )  

l1 I - I 
t t s  m 

3 II 
m 

1 7 4 m  
* O m  

1 - m u  
lm 

rrt n m  
* ? I D  
0 -  

m a e  

u u  
S- 

7m 
1 U  
1 111 

n i m  
mma 
w m  

18 161 

16 0 1  S 4  

11 ma 
I = 

Y 407 
o 
2 

I 
Y l Z 4 O Y )  

tr7 r~ 
l o  1.t 

a 
10 

lm l )  
117 

A -  
I 

4 



Table 3. Metropolitan Area@-Now Privately Own8d Houring Units Authorized In Perm 
Issuing 
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Table 4. New Priva?ely Owned Housing Units Authorized in Permit-Issuing Places: 

Canry 
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E a t  7- .............................. 
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Nwu VrnOn mwns'w.--.-...-..-------------------------. .: - . "  . . 

.- 6 - $ 
(NA) ;. 

onr G - n h  tmhp ..................................... 
h r r y  kJwmbY ........................................... 
Rr lo*r*hp ............................................ 
PvrrmaJMg orrrtro ..................................... 
Sawn un*ahg .......................................... 

ShenklawIhY baarph .................................. 
YIsrunpe ....................................... 
S a m  f4wwuwm townhD IN) ............................ 

Wss( M d b s e r  buwgh .................................. 
W a d  Slkm lumutw ..................................... 
wh.raud -.. ..................................... 
w m  tDrnUD ...................................... 
won Cl& lovmawl ...................................... 
W a m  tcmmhq .......................................... 

Duly umuho ........................................... 
G m l e  lowmw ........................................ 
L e * u t M  norouJ? ....................................... 
McVslrom b o r e  (N) ................................... 
M m m  luulstw (N l  ...................................... 

M m m  Can* 
Bvnn tomrrwp .......................................... 

..................................... aleatnnhll lomrtnD 
cceibaugn tomlno ...................................... 
Deuwue Water Gw b c f c q h  ..----.---.-.-..-.-.-.-. - - - - -  
Earn Str-g boroupn ................................. 

I ! 
1 7  ' 1 7  I - \  

I88 1 1BB - I _ I 
- ,  * ,  299 

(N*I I ~ A J  IN*) i (NAI : 
2 3 ,  2 

- .  2 1 
I 

I 

I N A I  ; - I 

- I 

INAI  
- 8 

See tootno1.. .I and . uble 





224 Defense Depot Letterkenny 

Table 4 .  New Privately Owned Housing Units Authorized in Permit,-Issuing Places: 
1992 and 1993-Con. 

[For meamng ol abb~ev~tons  and symbols. rn ~nVoducUrr 1 

Pml- lssuog places 
I 
I 
I 

€118 County 
Albon Wough ........................................... 
Amw townshp ........................................... 
Concord lorn6hop ........................................ 
'=-my - . - - - - . - . - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Q.~ovilre boruJgh (N) ................................... 

........................................ Ed~nboro borough ............................................ E e n  b o w h  .................................... Elk (leek lomhrp (N) 

......................................... Fahiew IObmshQ ......................................... Franklm I a n h p  ........................................... Guard bomugh 
Guard Iomurp .......................................... ......................................... G r m  

~~ - ~ -  ..................................... narborank I+ ........................................ L 4 k . C n y m  
L.w.no Pvlr Lo*nuhp .................................. 

........................................ La Bowl lmwwtp 

.. McKun .................................... --: 
McKwn I m h ~  --.---.-.-.---.--------- -- - ------------- 
Mill V i  bomgh .................................... 
Milkme& ~ahp ........................................ 
Nam E u t  borargh ....................................... 
NaV, E u t  tommhp ...................................... 
spmpMd lamhrp ...................................... 
-1 corn* ......................................... 
U r n  Oy bawQh ....................................... 
Unon lomyIF ........................................... 

........................................ V.NII~O tomship ..................................... wa-m lDllUhip 

...................................... 
W a m k r g  Cuwgh (N) .................................... 

.......................................... Wayne lcmnnlup 
We-b t u q h  ...................................... 

Fa ne County 
............................................. L 1 e  

..................................... condhnlle t a n *  
................ Fayem County Put U n i m p a a l e d  ku Z .................................. H m  Clay tormha (N) ..................................... Mnqycs baoqh (N) 

Psmlopoi.s bawgh 
I ...................................... 

S a m  umwl 1- ..................................... 
stewan tmvnshp (N) ...................................... 
Uruontown 

i 
............................................... 

WYhngton 1- ..................................... i 
Wbnon lcnmrrvp ........................................ 

Forest Counfy 
! 

B a n  lo~hq ......................................... 
nampny 

........................................... I Green torn* 
....................................... 

H&oq Iom* ......................................... I 
....................................... n w e  ICMUIW IN) I 

....................................... J a k s  t(rmShD (Nl 
K~ngs lq  iovnshtp ........................................ ; 
Tsnesta bougr,. ........................................ ' 
runesu t o m w  .................................... .... 

- I 
(NA) ! 

: I 
! - I 

Funon County 
A n  townsh8~ ............................................. 
Eernel tor?sruo ................................. ....... 
Brush 0 e e i  tommfip 1Nl ........................ ......... 
h b t m  10l.n~- .......................................... I 

Lcklng Gee* l n m s h t ~  .................................... 
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Table 4. New Privately Owned Housing Units Authorized in Permit-issulng Places: 
1992 and 1993-Con. 

X l m o o c . b b r . H . w . n d y m b o * , . . . ~ l  

s- ........................................ - ...................................... 
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H.wu -" =---------.--------------------------*----- 

---------*-------------------------------- 
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aaarph ........................................ I 
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L * U u  aaarph .......................................... ......................................... ................................ P L M n  l u w ? u W  (NI 
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Table 4. New Privately Owned Housing Units Authorized in Permit-Issuing Places: 
1992 and 1993-Con. 

IFw meantng of abbrevlmwns ana symbols, see lnaodvctlon 1 - 

Pemwt.~ssutng placer 
1 unlt 

NORTH CAROLINA - Con I 
1 

AUanlr. Beach town ...................................... I 
Buuton town ............................................. 
W Car(ue1 town ........................................ 
Canwet County Umncmatec Area t .................... : 

......................................... E m &  lsls town I 
M o r M  Cny tom f .................................... 
Nn*poR nm .-..-----.-..-.-.-.----------.-------------- 
Pine unotl Sha- tom ................................... 

........................................... Brookford toin .................. Cab- Cwnty Unncorporaled Area r .. 
Hzkay 

I 
................................................ I 

Dwr0k.e Canry .--..--.-..-..----------------------------- 
Chormn County 

I 
than ccmy Unincorpontd Ares 

I ....................... 
Edam t o m  ............................................ I 

........................................ C m  Godo dwn 
ch.dboum t o m  * ....................................... 
'humbus Canry Umcaporatw Arm I .................. 

........................................ Fau BM tom (N) 
p k e  W-w town .................................... 
1 abor Cny town .......................................... 
m* ................................................ I 

Crmven Carnry 
0s-  Car* Unimxpmtbd Are. + ..................... 
Hrybldck ................................................ 

................................................ New Bern 

Cumbsrlrnd County 
Cumberland Carnty Unincorparted Are. I 

I ................. 
F e w n d b  - ------ -- --  - - -- ---- -- - -----. - - - --- -- -- --- ----- 1 
HOpa Mdb lDwn .......................................... 1 ......................................... S p w  m e  t o m  I 

............................................ Cumluck County ' 
Dare County 

........................... 
Kit; Denl Hdls town 

i Dare Carntv U n T l e d  Area 
....................................... \ 

Km?. Ma* tom IN) ...................................... i ............................................. Manlw l a n  1 
Nags  Hssd town ......................................... I 

Soumefn Shores t o m  .................................... , 
DawAoF county ................... Cavdum Carnry Unvrcorporaled Area I , ................................................ L e n q o n  : 

Thomunlle .............................................. 
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Dupltn Coumy .............................................. ' 

Dumam County 
Duman .................................................. . Dwh.m CanV Unncapartea Area ................... .... 

EagecomDe Carnlv 
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........................................ Rmcanue t a m  f 
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F a M h  h i y  
F w s v n  k u n h  Unnc~rporaled Area ..................... 
W~nslorrSalem ........................................... 

Gates Countv IN) .................................. 

G e e a m  ..................................... 
Gfanrdle County U~~ncap ra lea  Area r .......... .: ::. .... 

Grsene County . . . . . . . . . . . . . .  

5.-  'mtn?tes 3: cna 01 *ab,e 



Document Separator 



CURRENT hS6NSTRUCTION REPORTS 
C40193-A 

Housing Units 
Authorized by 

Building Permits: 
Annual 1993 

U.S. Department of Commerce 
Econom~cs and Statistics Administrat~on 

BUREAU OF THE CENSUS 



CURRENT C;ONSTRUC;TION REPORTS 
C40/!33-A 

Housing Units 
Authorized by 

Building Permits: 
Annual 1993 

States, 
Metropolitan Areas, 

Individual Places 

Issued June 1994 

U.S. Department of Commerce 
Ronald H. Brown, Secretary 

Economics and Statistics Administration 
Paul A. Loncjon, Acting Under Secretary 

for Economic Affa1r.s 

BUREAUOFTHECENSUS 
Harry A. Scarr, Act~ng D~rector 



Introduction 

This report provides statistics on the number and valu- 
ation of housing units authorized by building permits in 
approximately 17,000 permit-issuing places. It includes 
summary statistics for States, metropolitan statistical areas 
(MSA's), consolidated metropolitan statistical areas (CMSA's), 
primary metropolitan statistical areas (PMSA's), and indi- 
vidual places. 

The data relate to new housing units intended for 
occupancy on a housekeeping basis. They exclude mobile 
homes (trailers), hotels, motels, ,and group residential 
structures, such as nursing homes and college dormitories. 
They also exclude conversions of and additions and 
alterations to existing buildings. For sources and coverage 
of data, see Appendix A. 

The 17,000 permit-issuing places account for a major 
portion of new residential housing units started in the 
United States. In 1993, approximately 93 percent of all 
privately owned housing intended for occupancy on a 
housekeeping basis were constructed within permit-issuing 
places. 

CONTENTS OF THE TABLES 

Table 1 shows 1993 and historical data for the United 
States by type of structure inside and outside MA's, and 
regions. Table 2 shows 1993 statistics by type of structure 

-for the United States, regions, divisions, states, and Puerto 
Rico. Table 3 shows 1993 statistics by type of structure for 
the 250 MSA's, 18 CMSA's and their 73 component 
PMSA's. Table 4 provides the total number of new pri- 
v:!.ely owned housing units authorized in 1992 and 1993 
for each of the 17,000 permit-issuing places, Puerto Rico, 
the Virgin Islands, and new permit-issuing places identified 
since 1984. 

SUMMARY OF FINDINGS 

During 1993,'local building permit offices in approxi- 
mately 17,000 permit-issuing places authorized'the con- 
struction of 1,199,063 new privately owned housing units 

with a total valuatior) of $106.8 billion. This was 10 percer 
above the 1,094,933 housing units authorized in 199: 
Eighty two percent of the housing units authorized in 19C 
were single family, and 18 percent were in buildings wi: 
two units or more. 

Approximately 84 percent or 1,008,952 of the 1 ,I 99,06 
units authorized wetre located in metropolrtan statisticr 
areas. The four most active areas; Washing ton-Baltimore 
DC-MD-VA-W CMSA, New York-Northern New Jerse, 
Long Island, NY-NJ-CT-PA CMSA, Atlanta, GA MSA, a r  
Chicago-Gary-Keno:;ha, IL-IN-WI CMSA; accounted f c  
151,119 units or 13 percent of all units authorized in !h 
United States. Fortj two percent or 500,722 units auth: 
rized in 1993 were located in the South region. The thre 
most active states, which accounted for 27'7,198 units r 
23 percent of all units authorized, are Florida, Californ~, 
and Texas. 

ABBREVIATIONS AND SYMBOLS 

The following abbreviations and symbols are used i 
this publication: 

Data no1 available separately. 

# See explanatory footnotes following Table - 
- Represents zero. 

(N)  Permit-issuing places identified since 17,OC 
place universe established in 1984; activity fc 
these places not included in summary stat15 
tics. 

(NA) Data not available. No report received. 

(2) Less than 500 units, S500,OOO or .5 percer 

r Revised. 

( N R )  Permits not required for this type of constrcc 
t~on. 



Ú able 3. Metropolitan Areas-New Privately Owned Housing Units Authorized in Permit- 

) Issuing Places: 1993 
!li.000-place s e w s  For meanlnp 

Melropol~trn s lat~sl l~al  aroas. 
consol~daled metropol~tan 

t t a l 1 ~ 1 ~ a I  areas. 
and pnrnnly metrowMan 

stal~st~cal areas' 

All YA'S Total ............. 
............... Abdene. TX MSA 

P.b~leno .................. .... 
Albany. GA MSA ............... 

...................... Albany 

Albany-Schenectaciy-Troy. NY 
MS.4 ......................... 
Albany ............. Saratoga Spnngs 
Sch~nectady ................. 

......................... Troy 

Albuquerque. NM MSA -..-.--.-. 
Alhqwrque ................. 

............ Alexandria. U MSA 
................... Abxandria 

~llenlovn.Belhlohem~Easlon. PA 
MSA --------..-.--..--------- 

.................... Allenlown 
Bethlehem.. ................. 

Altoma. PA MSA ............... ..................... Altwna- - 
~ I l o .  TX MSA -..-----..---. 

Ar~nllo -.-----.-..-.-. . -.-.. 
- Anchorage. AK MSA -.------..-- .......... A n w a g e  BQOuph 

.............. Anmston. AL MSA ..................... m s t o n  

M l a c O r h k ~ ~ h - m ,  Wl ........................ MSA' 
.................... ... Applelon ..................... Nwnah 

08hk-h .--.------------- ---- 
............. i Ashuwlle. NC MSA 

.................... rsheville 

z Atnens. GA MSA ............... ' 
P Athan&arke CaKlly # .---.- ! 

h AUanta. GA MSA ............... ...................... T AUlnta - 
II - Au(~s!a-Aikcn. W-SC MSA ..... 

....................... R &ken 
..................... P h @ ~ s l a  

..... k n W S a n  M u w s .  TX MSA 
....................... k u b n  

of abbrevbal6ons and symbols. sea Introduct~on ] 

Number of harvr~  unrir 

.................. SM MUCOS 6 

,I 

Number OI 1 Valuacwn (1houWndS 01 cb~ars) 
pnvalely +- 

, Total 

2 561 

3 1 2  
1 6 8 6  47p i low - i 

185 

2 105 

2 377 

;?95059 ................. -* 6 l  reoDB1 

In stmctures wth- In suuclurea wtlh - 

',6Q048 

17Q 

7 488 

:r ............... I 
b ~ .  ME MSA 2 1 7 3 0 2 (  18OC2 

...................... B.ngff 
1 

, 3 1 6 5 ,  3 1 6 5  
i * : 1 1  5s 2 2  455 2 8% 2 336 7 1  .............. Oamstaue IP~, 24 054 475 , 

............... 'ymguvlt(wn 710 8 2 183 

.......... 
................. 8 10 972 304 2 253 

*d 659 1 6 6 6  
19 8.99 18 445 

1 unit 

18 395 

217 

668 429 41 
259 106 

55 554 

7 040 

................... 4 - j  4 m a  

t 565s .......... 202 218 30 147 ! l g l  112 563 

2 units 
3 and 4 

un11s 

140 887 

42 

305 
6 
5 

12 
16 

329 
309 

60 
60 

2 917 
58 
€4 
49 
69 

4 335 
2 491 

145 
128 

2 474 
37 
47 

299 
38 

I 

5 un~w untts or 
or more mwe 

10 586 

- - 
3 

26 
1 
1 
1 
2 

14 
12 

1 
1 

1 119 
106 

2 488 
34 
59 
23 
53 

3 982 
2 166 

85 
68 

2 017 
31 
38 

29 1 
39 

92 

30 463 29 083 
2 7 4 % )  26074 

34 296 27 299 5 215 84 1 
10 822 6 384 3 488 

29! 798 278 289 3 461 
.3 471 2 597 
8 1% 7 988 
:! 742 , 1 207 430 1 5  950 
11 255 3 466 788 

349 767 337 984 56 11 048 
214 068 203 942 10 419 

10 062 8 368 
H 014 7 318 

106002 

12 402 9 842 
1 1 2 2 2 i  6 6 4 1  I 5 7 0  29 665 

74 
6 

72 
18 

1 10 

2 

14 

4 

418 

135 
135 

24 

650 
69 
45 

212 

525 

.....-............ 114 179 145 

52 

4 

22 
16 

25 
6 
7 

8 

4 

6 

222 
22 

14 

236 279 
B83 

4 353 

25291 
2 487 

56 516 
49 718 

182 519 
182 519 

12 014 
3 121 

178312 
24 576 
12 118 
14 891 

100598 
11 050 

26 

- 
- - 
7 
7 

3 

55 
2 
1 

15 

1 195 
1 1% 

189 
55 

2 386 
270 
118 
412 

12 312 
10 342 

l o  27 7 '  ' 52 0 4  1 49 655 
INA) (NA) IYAJ ( INAI 

............... 
................... 

682 1 438 ( 180 2 2 '  56x7' U W  
670 ! 430 180 55 :266 1 U 389 

i 
67 

13 an. 13 820 
5 ;  1 ' t5i 1 6 039 

.................. - 1 
i 

........... -aml~. Ny MSA I,l 32 i 23 a72 .22 226 
b ~ u m t o n  .................. _ i - I 8% 

........... 
I 

& ~ ~ - ~ . A L M s A  
? !  ,2624 h n p n a m  - . -. - - - -. . -. . - - - -. 

............. 

9 

60 
6 .  60 

39 
3 

8 

994 
994 

185 
55 

1 475 
178 
73 

166 

906 
439 

35 673 
879 

2 533 
150 
21 

16 139 

220 192 
1 785 
3 443 

25 091 
2 487 

55 606 
49 718 

157 817 
157 817 

11 127 
3 121 

149650 
20 467 
10 573 
10 556 

4 668 
234 

1 

29 309 

3 W 7 8 7 6  
50 305 

213 040 
16 197 

1 928 

7 U  110 
294340 

B"?arcr.. N3 MSA 484 ' 36 7 I 57 465 i 49 510 1 3 7 3 1  1 5 9 2 /  4 9 8 1  
hl.ar:k .................... 252 1 12 1 129 7 1  3 r W 1  :?1 373 1 1 373 904 4 981 

See Ico!nous a1 end 01 lable 

1 935 j 8oo 
(NA) I (NAJ 

6 8 2 6  
2 551 1 500 6 826 

554 1 180 

2 267 
1 891 

3 139 
81U 

64 

3 487 
890 

6 
5 

244 
17 

9 

8 492 82 

''I 70 718 
23 497 

2 2 1 3 0 3 6  
28 648 

.? lo 913 
18 197 

1 928 

1584 125 
237800  

24 

24 

1 030 

270 
67 

415 

768 

160 

220 

542 
54 2 

12 247 
1 3 0 4  

508 

145 

269 

32 091 
325 

2 4 3 3  
150 
21 

3 444 
538 

72 

874 ' 1 862 
loo ; 
99 1 455 

425  - 

- I 
58 

114 
16 

4 

! 
409 ( 528 23 9 4 7  

- I 94 t 2 845 

1 488 
218 
750 

200 

310 

7 09!i 
7 08% 

1 702 
1 MI 

74e 

28 1 
156 

886 

384 

13 831 

17 085 
17 065 

888 

14 713 
2 625 
1 5 4 3  
3 060 

4 115 
3 765 

150 715 
21 055 

1 678 

56 326 



Cha.ro:lec.rtl~e VA MSA 
I 

1 267 ........ ' i ' 6  60 ' 23 : 20 l ' d  ??' 
C'.a*'c~lesv~:le . . . . .  ... 9; ! 

168 1 I 2  146 
58 

3 E1S 
4 .4 :36 

1 314 2 29 3 2 36€ '5 63 1 1 832 6 956 

Table 3. Metropolitan Areas-New Privately Owned Housing Units Authorized in Permit- 
Issuing Places: 1993-Con. 

I 1  ?.WO-place senes Fw nmlnlng 01 a!&~nabons arrd s y W s .  we Introduckm] 

Melropoc~tan sut~r(ru l  anas. 
COnSOldaled mebowlitln 

sla~~sltcal areas, 
and p l m a q  meUOpdNn 

S t l b r M  u u s l  

-- 
Blmmington. IN MSA ........... ............... Blwmngton t 

Gloominglon-Normal. IL MSA .... ............... B~W~WIM~ ................. NOTMI town 

BOIW Ci ID MSA ............. 
BWW '&ly ................... 
Nempe ...................... 

Boston-Worcwter-Lawem, MA- ............. NH-MECT CMSA ........ &Ston. MA-NH PMSA .................... Boston ................. CemLu~ige 
Gloucerter -.-..-..--------- ...................... Lynn ................... WslVlsm 

Erockton. MA PMSA -..-..-,.- .................. Brocklon 

FnchbupLeomnrter, MA 
PMSA' ..................... .................. Fltchbwg ............. Lbonuruter--.. 

Lawence. MA-NH PMSA ...... ................ Lamancn.. 

Lowell. MA-NH PMSA ......... 
Lowell. .................... 

Manehealer. NH PMSA ........ ................ Manctmtn  

........... Narhua. NH PMSA 
Nashua..--.--..--.-------- 

New Bedlord. MA PMSA ...... ............... N m  Bedlord 

Por ts - -Rmtu .  NH-ME 

----- 
1 Number of housing unlls Number oi  I Valuation ~tousands of dollars) 

I In structwes wth - In s t ~ c l w e s  mth- 

Total / 1 M 2 &,/I(¶ 

1 015 ( 821 102 23 99 15 
425 76 23 69 11 

1 ::: 1 847 30 24 223 
518 464 10 20 24 
367 I 180 10 4 1 63 13 21 400 15 562 

6 1 0 3  4 5 3 1  118 589 885 
2 768 1 -  8(1 

6 316 
477 

22 178 
725 

29 323 

565 385 28 14 140 
24 676 

4 6 4 E  

15 €84 14 107 308 37 1 212 
102 14 

19 502 1 884 
7 U 6  6 U 8  782 

70 261 

34 3 
12 810 

117 
607 53 766 

3 15935 4 570 
INA) (N A) 8 IN IN A1 
(NA) 

(N A) 
(NA) 

(N A) (NA 
(NAI (NA) (N A) INA, 

79 
1 950 1 950 
7 436 7 317 

751 745 - 69 308 68 954 
' 25 25 1 6M 

354 
1 620 

327 323 4 
39 

- 27 599 27 333 
38 2 389 2 389 

(NA) (hu) (NA) (NA) (NA) INA! INA) 

1 552 1 526 18 10 IN:/ 156888 156045 
(NA) (NA) INN (NA) 

63 
I N N  (NA) (NA) (NAI 

1 OM 976 10 BB 5 108 020 105 252 568 
47 

P M U  ...................... 897 872 2 3 220 4 ................ P o n ~ l o ~ t h  22 

45 

80 719 

2 m  
2 

................. 

581 
134 

621 

12 1 
70 924 

555 
130 

601 

'I 589 

104 104 

477 1 432 
90 78 

1 028 
8 485 

Rochester 24 '1 868 1 8 6 8  

Worwtler. M A 0  PMSA'..-.. 1 829 40 20 89 
................. Worcartu (NA) (N.4 (NA) (NA) 

BmvnsviIlcHarlmgen.S.n ................... 1 030 38 TX MSA 39 146 
Brownmlle .................. 678 32 22 54 

92 1 

Hu(wen..-..........-..--.. 4 4 50 55 1 
San Benlto ................... 13 14 

30 

I 
3311 

B n-C~lhqe S U M .  TX MU. .  747 607 108 32 
'%an - - - - - - - . - - - -. - - - - - -. - - - 12 ............... Colleoe S u m  86 

B Y I L I N I ~ ~ R  Falls. NY M Y - - _  1 56 45 128 
Bufla6 

9 391 1 2 307. ................... - 13 
Nlapara Fa!ls ................. , 5 i XC, 

............. Bu'f~ngton. VT MSA 74 4 : 75 255 69 469 i 744 ' 

100 

6 
4 

20 

561 

3 197 
INA) 

5 564 
1 481 
1 193 

250 

4 597 
500 
M 

210 

12 

Bunmgton ................... I 5 
2 7eQ 

I 1 0 i 2  / 435 1 - .  % 1 114 

...... CsntwcMarullon. OH MSA 1 0 6 j  94 - i  4 8 :  229 11 ! 1% 937 1 135 419 1 5 577 ' 2 287 
a n t o n  ...................... 33 y w ) ,  

11 6% 

.................... : i i I 2 219 2 019 / 200. 
MdSYllOn t 89 / 1 20 1 1 7 122 :  5 687 :  152 932 

............... caw:. WY MSA _ i - ,  I 1 8 758 1 e 759 i ow ................... - !  - ! I / 8 75@ ' 6 758 

.......... t e a r  Rasdr. IA MSA 1 7 '  S75.2; 
................ ~ N W  RWS 652 

'2 302 1 1 043 
5 38 796 1 28 582 

5 9 
713 1 3 058 , 6 U 2  

...... Chawmqn-Uhana. IL M U  781 ! 28 ; 429 2 1 :  d . ' 1 ~ g  
:3 , 

2: 12: i 
T x n o a q n  r 3r3 ................ I 176 j 12 s 

332 10 ; - I 249 I 13 i 12 398 ; 7 095 j 
Umana ....................... 239 / 26 ! 2 - I 

5 2 -  5 776 

- I 104 ; 8 8 i 5 3  ' 1 962 , 10' 

- f E 73: 
Ululesron.Nrnh Ch.nes:on, SC ! i i ! MS* ......................... 2 -92 2 670 I : 1 I l l B i  

9 , 263 167 ;'60 235 38g ! _ I 
'~na4es::n ................... 410,  3 ~ ) ~  i 58 1 

2 593 
2 29 750 ' 28 ( 8 5  

h w ~ h  Charltfst~n I 9 8.5 ............. (NAI i (NA) / INAI ' INA) ; (NAI / iNAl ' 
I INAI IhA) ! (NA. (N*) 1 (NAB 

............ 737 : 670 / 2 ;  . 271 381  2 ' 63 283 61 721 ' Cha*eslsn. WV MSA 
................... CMrteslon 1 224 1 224 

65 894 i - I 6X 

I I 
I 

- ! - ! 24 ,933 ' 24 503 , - 1 
CharloneGaslon~a-Rac. I l l !  N C  / 1 
Si U S A  ...................... 10 84: 9 4 q  i 12: ) ? 1 I 29: 1 % 955 I%? 9C7 416 
k o r a  ..................... 1. 374 21: 42 57e 

:?adme .................... . , . , . . 
. I  ................. h 8 7 n n ~ h s . .  , 

Saston8a r .................. 283 ' 1E9 , 22 I 92 a 12 23 9.9 ' 7  5 2 !  1 692 
U.11 .................... 213 104 10 1 - r 23 ' L 75 I!:O 14 091 242 

4 bM 
6€3 

- 
- 

33 
6 4 919 

2 577 

62015 
I t  967 

56 6C6 

8 
2 
1 4 194 

2 508 

61621 
11 752 

55 374 
8 191 

40 233 

69 

394 
214 

1 232 

425 

8 191 

38 005 
3CO 

678 1 553 



Table 3. Metropolitan Areas-New Privately Owned Housing Units Au~thorized in Permit- I 
! 

Issuing Places: 1993-Con. 

.--- -- 

MetrocdollIan slahslhxl areas. 
conso(dated metropolltan 

sllbs(rU1 areas. 
and pnnuw metropolltan 

LPIIS~I ue.6' 

Number of I Vllualfon llhwssnds 01 dollus; 
p a l e l y  -7 Ovned ln struclwes n l h -  

SVUCIU~P 
win 5 

unlts or 3 and 4 5 untts 
more 

- 

ToUl 

Number 01 houslng uMs 

198 515 
515 1 

Chayenns. W MSA ............ 283 
................... Cheyenne 

Chsr(1c-Guy.Kbno8ha. IL-IN-WI 
CMSA ........................ 35 I13 
Ch~ugo. IL PMSA ............ 30 839 

Awwa ..................... 
C h i  ................... 
~eKa1%0. ................... 
Elg~n ...................... 
Evanrron ............... 
Joltel.. .................... 
Nmh Chrrgo .............. 

Guy. IN PMSA ............... 
E u l  ChuOo .............. 
Guy ...................... 
Hunmon3 ................. 

.......... Kankakn. IL PMSA 
UanWIM .................. 

Kenodu WI PMSA ........... 
Kenoshs .--.---..-- .--..-.. 

G-nw-Pwa&sa. CA MSA ........ 
Cruco ....................... 
Puadisa (crm ................ 

Gru~~8b-H.minon. OH-KY-IN 
CMSA ........................ 
Cincirnrb. OH-KY-IN PMSA .-. 

Onanma .................. 
H u n i n m U I * n . O H  , 
PMSA ...................... 
Hui?ilIm-- ................. 
Mdd.torm - - . - . -. . -. - - . -. . 

Qv(uvillcHopkionllb. TN-KY 
......................... M SA 

------------------ 
UsvelanbAlom. OH CMSA ..... 
Akron. On PMSA ............. 

Akron .................. ... 
Kent ...................... 

chvelm&Lanh-E)yu. OH ................... PMSA ... 
cl9v9LUd.. - - - . . - - - - - - - - - - - 
E l y u  ...................... 
Lua~n.. ................... 

C cOkndo swngs. W MSA .-.-.. 

1 un11 

263 
168 

28 761 
25 243 

1 OW 
830 
143 
512 

7 
656 
118 

2 465 
1 

("3:' 

399 
18 

654 
23 1 

638 
227 
60 

9 094 
6 959 

200 

2 135 
56 

107 

1 712 
1 002 

147 

8 285 
2 564 

149 
28 

5 721 
154 
110 
48 

3 6 q  

206 881 
191 536 

41 557 
i 

5 4  i 
1O(U I 
2 0 0 0  
2 0 6 3  i - ! 
4 372 

(MA) 

2 158 

8 815 
' 

6 765 

3 655 
3 486 - 

71 W l  
57 284 
2 770 

14 697 
3 395 
4 393 

2 553 
2 553 

26 737 
6 237 
1 257 

2 0 5 0 0  
2 0 4 5  

2 505 

2 W! 

93 868 

I 588 
28 

740 
1 22 

2 778 
1 

( N t i  

521 
22 

975 
458 

736 
307 
68 

11 713 
9 078 

289 

2 635 
139 
249 

2 102 
1 373 

159 

9 739 
3 015 

264 
48 

6 724 
218 
120 
1W 

3 7 9  .......... Co)aW Sprmgs * 
a 

Cdvr&rMC)L(SA ............. 

n t h -  

3 end 4 
umls 

16 
16 

1 345 
1 188 

249 
4 

52 

40 
4 

100 

(NA) 

36 
4 

21 
11 

12 
8 

181 
115 

7 

76 
17 
16 

23 1 
228 

516 
181 
32 
8 

355 

4 

'5 

In siNCtures 

2 unfts 

4 
4 

840 
680 

14 
202 

2 
2 

8 

104 

(NA) 

28 

18 
8 

, 6 

6 

228 
182 
22 

46 
6 
8 

36 
20 
12 

264 
8(1 
6 

10 

176 
4 

10 
6 

! 

281 - 
36 
2 
4 
1 
5 

f .................... 'hUntU 

% Cdumb.. SC MSA ............. .................... X Coclrr&l - ......... rn Cdvnhr. CA-M MSA 
................. cobmbn 

bunhn. OH MSAI 

5 unlta 
or more 

4 167 
3 718 

827 
17 
32 
21 
36 

109 

(NA) 

58 

262 
210 

80 
72 

2 2 0 0  
1 822 

60 

378 
80 

118 

123 
123 

674 
202 

77 

472 
60 

48 

1 OM 
-8 

2 865 
1 26 

822 

3 237 
1 U 

1 518 
926 

11 342 

..................... I 135 1 1 0 ;  8 9 4 1 ;  7028 

I 
I 

18 I 8 ; 99 243 
' 93 613 

.............. 7 1 25 070 23 541 
................... 8 700 I 7 438 
.................. - i 3 413 

..... i - 
OH USA 

148 40 ! 2 1 7 415 1 3 651 
48 i 26 1 10 t , 6 916 1 4 875 
81 I - I 110 i i 1 3 l t j 7 1  6869 

56 
56 

8 

178 
I18 

1 1 914 

1 520 : 1 865 
1 528 

7 042 / n 575 - I 3 735 
1 1C2 6% : 313 - 1 3 29s 

3 358 555 
112077 
131148 

8 913 
49 130 
3 145 

65 845 
7-066 

............ 
Co*maa .................... 1 3 7 0 9  5 LMUSteC ................... I 95 

r - ................... 
k I = "  

1 209 
777 

7 534 / 
1 919 

70 

47 098 
739 

11 300 
150 
110 

865 

3 035 050 
111338 
64353 

@ 070 
45 337 

1 145 
K OW 

C 937 

= -7-ChUa.n Ms..-  ...... z CaRn OrsO ................ 
m. MDHrJ MSA .----.. 
0narM .................. 

W m .  TX cMSA .... 
k n ~ s *  ............. r h s  ..-.-................ 

.................... mntU-l 
"".x ...................... 

C k8.l w-Amplon. TX ................... ---- 

174 1 131 
5W 

9 

9 205 
305 

111 236 10.1 274 
128 , 17 56 2Pm3 I 53 575 

, 2 803 / 292 1 1 029 557 921 426 / 1 094 ) l l ? i  186bR3i 14:1669 - I 4 a ? ' ,  '3 913 

84 871 

13 838 
150 

2 588 

2 821 
1 29 

7 158 

(NA) 

1 746 

977 
240 

352 

352 

11 619 
9 0 0 0  
1 230 

2 610 
1% 
4 89 

1 029 
557 
362 

18 538 
4 370 

425 
260 

14 106 
124 

1 0% 
464 

31f 

284 011 
118 

; (NA) 404 

X8299 
1 164 

66 472 
1Cl 847 

6El 820 
2;' 891 
7'600 

971 322 
734 543 

15 628 

236 779 
ti 246 
7 655 

95627 
5;! 428 

11 535 

111:1564 
321,606 

1il 537 
.I 169 

783 978 
I:! 424 
!I 737 
r l  478 

31.1 1 2  

I 3  

(N A) 

8 

25 
20 

8 
. 7 

180 
137 

5 

43 
6 

15 

17 
17 

58 
18 

4 

40 
1 

s 

? 
I 

1 138 
W 

333 
(NA) 

26 527 
20115 

3 926 
3m 

1 317 

6 412 

372 

994 
851 

275 
(NA) 

21 740 

553 

5 983 

(NA) 

1 520 
80 

1 495 
725 

869 
678 

10 125 
6 1 U  

738 

3 981 
1 354 

695 

5 763 
5 713 

31 030 
9 616 
2 0 6 3  

218 

21 380 

180 

7*8 
- 118 247 - 81658 

360 220 598 
17 212 

301 523 
118 

(NA) 
2 404 

41723 
1 244 

77 758 
27 577 

74 897 
27 053 
7 952 

1 065 046 
806 979 
20 586 

258 067 
11 145 
13 242 

104972 
61 251 
9 867 

118BIM3 
348829 

17 283 
3 647 

840 034 
14 592 
10 787 
7 627 

317 830 

w. .-.-............... 1 405 
& Fm ................. 1 462 

.............. 523 

830 - 
10 523 
5 8 0 5  

718 

8 417 
5 737 

169 
39 

1 0  276 
?:I 367 

' 210 939 1 11% 788 

1 055 5 077 
1 O S 5 j  3 6 5 3  

20 192 1 77 416 
1 2 1 4 2 1  2526: 

1 

2 554 
2 554 

205 

2 460 

763 3 570 
309 570 

! 
2 064 

(NA) ( (HA) 

949 1 164 370 
659 j 151 272 
240 1 87 990 

I - I 
4 6 011 32 1 

48 I 3  / 3; 960 h 072 / 625 

2 
(NAI 

48 
16 
6 1 12, 9 2  I 77 694 

365 
I 

(NA) 

28 
24 
4 

1 760 
1 399 / 1 240 200 10 I38 2(13 129 703 

78 / l o !  233221 31.08 

B6 I 
116 ' 1 1 '  8 8 5 7 1 '  8:3808 430 

16 1 3 1  
7 4 5 1 3 1  7:3125 430 

56 I 5 1 20 420 ' 18 337 

- 

(NA) I (MI / INA) (NA) 

354 
1 181 - , I 8 379 

" I3T 
1 914 

I 
I 

4 7 1 1 ,  '?:I 2 E 5 8 2 N ;  2 6 9 1 4 2 2  
4 346 257 2 13: 7CM ' 1 973 855 
2 7 7 3 1  Z$E33;11 17,762 

36 553 35 423 
1 

2 479 
719 ,  





.\Table 3. Metrops!itan Areas-New Privately Owned Housing Units Authorized in Permit- 
) Issuing Places: 1993-Con 
[I 7.000.olace serles Foi  meanmg 01 abbrevuttons an: symbols, see Inloductton 1 - ---- 

Numbm ol hung uMs Ve,~uarion (lhwnndr 01 dollars) 
Metrowl~lan s l a l ~ ~ t ~ c a l  areas. - pnvarev 

consoldated melropdlln In s ~ t w e s  mth - owned 
s1a11sI~I  areas. In rtnrtwec wth- 

and prtmary metropoletan 
Stal~sI~caI areas1 

I 
3 a d 4  5 uruts 

Tolal I urn! 

Fort Myers-Capo Coral. FL MSA - 
Cape CMal .................. 
Fon Myers ................... 

Forl Pierce-Port St. Lucu. FL .-- ~. - 

MSA ......................... 
Fon Rerce ................... 
 on st. ~ucoe ................ 

Fort Sm~lh. AR-OK MSA ........ 
Fon SmUl ................... 

..... Fort Wanon Beach. FL MSA 
Fon Walton B r c h  ........... 

............ Fw( Wayne. IN MSA 
Fm Wayne t .-..--..-..---- 

............... Fresno. CA USA 
Frerno ................... ... 

...................... Maaera 

Gsdsden. AL MSA .............. 
Gadsden .................... 

Gnineswlle. FL MSA .-.-..-..-.- ................... Gamesnlle 

Glens Falls. NY MSA ........... 
Gbnc Falls .................. 

Grand F o f b .  NDMN MSA ----.. 
Grand F d r  # .............. 

Grand Rapib.MwkBgonHollsnd. 
MI USA ...................... 
Grand Rapids ................ 
HM Ulnd ...................... 
Mukegon ................... 

G r w  Fails. MT MSA ........... 
Great Falls ................... 

Green Bay, WI MSA ............ 
Goen Bay ................... 

G m m b o r ~ W w ~ ~ ~ ~ S a ! u r t - H @  
P ~ L  NC MSA ................ 
Bwbngton ................... 

............... b. LA MSA 
'-'wm . - . - - - - - - - - - - - - - - - - - - 

~ o h C a r v s t t o n - ~ - u m .  TX 
. 94 

......... TX PMSAL 

G.%lon-Texas O.), lX 1 I 
- I 

....................... 16381  1 3 1 9 .  - ,  70 +*~SIOCI ................. I 6 0 ,  64 , - I 

................. GV 1 U ,  6 4 ,  - ,  



Table 3. Metropolitan Areas-New Privately Owned Housing Units Authorized in Perrnit- 
Issuing Places: 1993-Con. 

[17.000-place serles For meawnp of abbrewallonr and symbols. see Inlroducl~on) ---- -- 
Numbor of h o u q  un- j N u m b  of ! Valurt~on ithousaas of dollersl 

M~lropolltan stat~stcal areas. I------, 1 pnvateb 

Kalawoo.. ................. 352 / 1 935 
MI! 6.4 I 4 4 465 4 275 190 - I 

Kansas Ci MO-KS MSA ....... : 9 593 / 8 686 198 305 18 981528 £MI694 1 2 0 1 0  1 0 7 2 3 /  27072  
Ksnsar%ty. KS I ........... ! 130 11 594 11 5 M  - i 
LeWeor*ath ................. 8 1 77 7 580 7 393 187 
Kansas Gty .  MO ............. I 1 242 1 W 3  50 13 178 11 116 430 108 8 M  
O l a t b  ....................... ; 852 / 790 

2 775 6.7; 1 6 mi 
58 - 92 743 90 185 3@6 2 1132 ! 

ffilleen.Temple, TX MSA ........ I 1 795 1 1 765 - 1.9 982 148 688 I 274 I - I Ktliean ................. .... . 953 1 938 1 14 i - 72 224 71 446 - I 
Temple ...................... 202 I 202 i - I 1 1  - 20801  20 961 - I 

K ~ ~ W I I ~ .  TN MSA .............. : 3 359 i 416 
Kn~xv~ l le  .................... 34 
Oak RlQqe ................... 

I 
- i 120 Kokomo. IN MSA ............... 434 ' 272 : 42 - ,  4 XC. 

Kokomo ..................... 205 48 / 36 120 4 s  
I 

La Crosse. WI.MN MSA ......... 64 1 481 
I 1 81 

I 
La >OW ................... 73 / 19 j 11 41 138 ! 305 ! 733 

I 
Lalayete, LA MSA ............. 4 6 1 48 I 1% r 2 ~ f  .................... Lafayene 

I 

Lafavene IN MSA .............. 99" i 708 I r a  I - I 6 344 
Lafayere .................... 150 , 69 44 I - I - 1 1 075 

Lahe Chafbs. LA MSA .......... 734 686 I 34 14 1 - i 
Lake Chanes .............. ... 165 I I29 / 22 1 14 ! 

I 

~akeland.Ktnler naven FL MSA . 2 655 2 5E' 
4; l I 24 , 2 i .I74 463 1 171 052 / 1 670 i 185 1 5% 

LakPtanCI .................... 237 2C5 24 2 !  1 6 3 4 8 :  14295  497 1 556 
W~nter Haven ................ 5 %  r i  - j  I 

- 1  4 7 4 7 1  4 5 6 2 1  - j 185 : 
Lancasler PA hlSA ............. 2 ;rl 2 183 

9 3: I 
14 532 2 8 :  2 3 . 2 9 4 !  1 9 9 1 1 9 i  1 9 7 5 1  9c i 29 2% 

....................  anc caster 9 '  342 1 342 I - I 
! 1 

Lans.ng-Eas: Lanrnq. Mi USA ... 1 853 1 416 16 I 0  1 411 37 ; 1 7 2 1 ~ 7 1  l 4 5 0 3 4 i  782 / 65 7 25 634 
................. East Lanssng 45 39 6 - I 4 622 280 ( 

Lansing ...................... 125 2 .  77 
ZF , I 1 

2 768 ; IM I 3 er- 
I 

Lareao T X  MSA: ............... r 549 869 ' 6 !  116 558 52 €;? 383 46 634 1 139 / 2 710 12 639 
i a r e m  ..................... (N* I (.i*l (N*) , ~ N A )  INAl (NA) 1 (UA) i (NA) 1 tNA) , (NAI Ih* 

i i 
La5 m c s  NM MSA ........... 1 W 8  ' 935 4 11 ' 88 3 1 7!! 624 ! 76 662 / 125 21 7 1 6.6 

L ~ s  C~UCOS ............... 603 504 4 11 88 3 1 4:, 100 1 41 136 129 21 7 1 61: 

Las vegas. NV.AZ MSA.. . . . .  21 025 '7 464 i 74 393 2 994 313 1 r 37r 598 I r 219 274 ; 7 874 17 032 130 5.9 
:as Vcgas . . . . . . . . . . . .  024 6 029 04 94 817 7e 350 % , 335 369 2 %4 3 588 23 425 

I 
~3w:c?ce -.5 VSA . . . . . . . . .  2?3 53: 172 63 19! 2'2 5h 544 , 52 894 8 625 3 626 3 43: 

.awrence . . . . . .  5 7 3d3 156 63 183 19 i 54 W 8 ,  39 191 1 7 989 3 526 3 2C3 

See tcolnoles 1: r?: -4 :a:'< 

t- 

Tot l l  

75 $SO 
,U 766 

11:30800 
8 414 

305 105 

R8 594 
:38 906 

43 453 
177 

l(U 158 
'I5 249 

46 022 
1 1 1 3 7  

601 329 
3 3 9 9 1  

33 220 
'10 018 

19 535 
415 

61 164 
2 124 
is 320 

RBW 
2 298 
2 -  

31 873 
iO 457 

1 6 0 3 0  
116 

39 670 
n 702 

153 470 
s 517 

consolldaled melropol~lan I 
Stat~sllcal areas. ln s t ~ c w e s  

and plmary metropolltan ! I 

S~~IISDCBI arms' I 
1 unil 

I 

w l h  - 
3 4 

u~ILI 

36 
12 

86 

67 

33 
25 

64 

92 
4 

7 

22 

11 

57 
4 

18 
18 

113 
16 

36 
24 

1 unii 

58 444 
30 574 

1 0 7 2 3 0 0  
8 349 

278 831 

74 390 
27 086 

39 223 
177 

157 918 
11 318 

45 714 
10 828 

6% 056 
329938 

32 451 
9 973 

17 578 
415 

49 787 
1 9 0 0  

19 689 

76 571 
1 183 
2 484 

27 906 
17 db0 

2 4 7 1 5  
116 

29 200 
16 806 

139 631 
7 232 

, 2 urvtt 

In structures 

2 unlts 

r - 
13175  

65 
4 0 8 2  

2 497 
2 092 

101 

483 
291 

80 
80 

10 511 
8 458 

769 
45 

50 

224 
5 722 

5 102 

1 835 
1 045 

170 
195 

45 

6 513 
5 714 

737 

owned 
stwctures 

w~th 5 
5 units I uruts a 
of more I m a  

I 

59 
46 

1 161 1 97 

MuntswIIe. AL MSA ............. 
I : I j  ':::I tiununlie .................... I 

& 
257 
210 

103 

181 
181 

25 
25 

205 
113 

48 

147 

132 

3a4 

145 
62 

a 

4.9 
48 

Ind~anapolis. IN MSA ............ 1 10 401 8 906 
loo ! .................. Anderson.. 98 

Indlanapd~s I ............... 3 3 0 3 1  2 5 1 0  

lows ClW. IA MSA .............. 652 I 8 1 223 Iowa Clry .................... 
J a c k m .  MI MSA ............... I W 1 478 

1 53 

22 
17 

6 

22 
22 

5 
5 

24 
16 

- 
2 

13 

11 

% 

12 
8 

3 

3 
3 

20 
6 

w~ lh -  

3 am, 4 I 5 unt:s 
~1111s I or mare 

7.30 16 Xi 
210 / 13 95- 

6 1 7 0 1  37155 

532;l 1687; 

2 4 8 9 !  9 2 1 7  
7 621 

4 123 

238 
2 

86 

26 
20 

2 

1 117 

3 301 
65 

298 

3 64: 
3 MC 

22:. 
225 

11 46C 
5 530 

1 609 

I ................... Jackson .. I 3 

Jackson. MS MSA .............. I 1 954 ( 16 
Jackson ..................... 12 

J b c k b ~ .  TN MSA .............. 57 1 2 
JackSon ..................... ! 164 2 

! 
Jackwnville. FL MSA ........... 7 We I 7 017 194 

Jacksonv~IIe t ............... I 4 433 / 4 150 1 166 

J~k40nv i l k .  NC MSA ........... / 665 1 18 
176,  Jackwnwlle I ................ 2 

! 
Jarnestan. NY MS4 ........... 1 2 i 9  1 222 2 

.................. Jarnestom I 5 1  

JanesvillaBelolt. WI MSA ....... I 79: 1 538 1 90 
....................... aelolt i 29 25 1 4 

Janermlk .................... 440 219 I 78 
I 

429 

1 479 
70 

388 
63 1 

3 197 
4 ~0 

4 ta ;  

8 175 

3 lea 
1 980 

1 270 

7 6 i  
76C 

58 
34 

4 
2 

2 

118 
la4  

................ ... 1 1 515 
Bnslol, VA ................. .. I 62 
~nsto!. TN ................... 54 
Johnson City ................. 
f f i n g w  .................... 

Johnstown. PA MSA ............ I 346 
Johns town ................... 2 

I 
J W n .  MO MSA ................ , 651 

Joplln ................... .... I 348 

KalamazmBaflle Creek. MI 1 
1 3 1 0 1  1179: 

1 0 9 6  
24 
Y 

328 
177 

321 
2 

372 
180 

MSA ......................... , I 897 1 397 14 ................. aanle Creek , 226 I 76 I 



Table 3. Metropolitan Areas-New Privately Owned Housing Units Authorized in Permit- 

1 Issuing Places: 1993-Con. 
$7.000.~1ace serdes For moanlnp ol abbfcv*a!tons an0 symbols. see lnlroduct~on] 

Melrop3lllnn stal~st~ca~ areas. 1 
consol~dnled melropol~lan 

slahstl~al areas. 

! ............ LlnCDrCO. VA MSA 1 084 16 
L w g  ............*...... 1 22 110 12 , 

i ............... Yum GA M U  1 73; 1 62: b a? 1 - I 4 27! 
I vrvl ...................... 

1 072 
I 

272 357 ............. 
I 

- W l M U .  3 9 1 5 ,  19 665 16 313 40 449 
UIJlon ..................... 1 6 8 7 1  188 816 , . 6 It6 ! 8 1% , 30 057 

Uurh(d. M MSA .............. 310 64 1 819 ! 99C ' 2 071 .................... e Yrr(l*d i 1 42 $8 162 750 
i 

~ d m b . ~ g - M ~ ~ ,  TX i , 2 393 1 855 W 131 311 ..................... 254 167 6 19 58 
..................... 717 524 40 39 114 3 6% 

w - - - - - - - - - . - - - - - - - - - - - - 412 376 4 26 6 

40 140 9 152 
..................... 8 238 2 U  284 i 

8 DU ..................... 
I 

1; / 76 619 1 62 459 ' 1 775! 3 441 r 

I ! ! I 

, 3 949 3 716 ' 375 213 360 092 1 267 1 ................... 502 1 - I i 61 595 61 595 1 . .- - I  ld8? 

- - h 751 ) - % 56 086 1 - I - I T- - . - . . - . - - - - - - - - - - - - - - I 110 - 1 - 1  1 1 3 3 3 '  1 T 333 , 
! 1 I 

32 I 691 60: j ~3 41: I 2% 1 600 7 35: 
.............. 

............... - I - I - 1 2 7 7 3  .? 773 : - ,  - I  

b a MU - I - 1 1% 947 i 101 886 X)7 I 1 354,' --- .................... - 14 2112 11 935 237 151 - I 1 
I ! I 

236 1 ' 89e ,384 ! 1 572 414 : 1C 113 i 12 188 ; 304 168 

............ 
135 1 1 220 1.3 i 1 ma 665 i 4 052 ! 6 986 . 143 

11 / 1 ;  148851 1 2 Y 9 /  236 ' 2 l f f i  

L C m F L P U ~ . - - -  ......... 122 , 101 1 616 7.41 1 507 149 5 162 5 202 160 629 - ..................... 56 i 12 I 2: 912 8 4 351 1 2 337 245 14 003 

1001r~les at enc table 
.... 
. . .  

and Dnrrury melrop~l~lan 
sial~sl~cal areas 

Lawlon 3 K  MSA ............... 
 awlo on ...................... 

~ewston-Auburn. ME MSA ...... 
kuwrn 
Lewlslon.. ................... 

Lexlngtcn. KY MsA ............. 
Lex~ngon-Fsyene ............ 

Ltms. OH MSA ................. 
Ltma t ..................... 

Lmwln. NE MSA ............... 
i~mol? ................... ..- 

m l e  Rock-North L i e  Rock. A R  
MSA ......................... 
Corny ..................... 
Jacksonnlle .................. 
bnle R o c k  ................... 
NMVl M M  Rock ............. 

~ongwew.Marshall, TX MSA -.-.. 
Lonpnaw.--.......-....-..-. 

..................... Marrrult 

Lor Ang.res-R~ersibbBUW 
County CA CMSA ............. 

LOS Angrlea-Long Bmch. C A  
PMSA ...................... 
L a w s l e r  ------------------ 
Long Beach ................ 
Los Angedes ............... 
P.Y~.M .................. 

Cumly. CA PM SA..... 
~ r ~ h a m  ................... 

...................... 
H m e t  ..................... 
Palm Desen ............... 
P m  Springs ............... 
Rnervde .................. 
Q r  Bemudno t .......... 
T.rrwcula .................. 

1 un11 

---.- - -- 

Number 01 housrng unlls I Number of I Va Gation (thousands 01 00~18:s~ 
pnva~oty L------------- 

Total 

215 
199 

183 
34 
29 I 

3 559 
1 995 

423 
19 

1 M5 
1 575 

2 528 
589 
83 

823 
107 

254 
148 
27 

28 200 

7 432 
495 
24 

2 031 
91 

6344 
620 
224 
74 

13052 
94 

252 
36 

464 
54 5 
813 

In structures 

V m .  CA PMSA ........... 1 1 372 
SM BtlWUvmtru& .......... 180 

L W ,  KY.IN MSA ........... 5734 
Luavdb .................... 247 

............... )*r*A.txV~y 181 

.............. LLdboQ TX MS.4 I 778 
LLDblC(;... .................. 722 

2 unlls 

n t h  - ln structures wlh- 
I structures I 

W h  5 l I- 
3 and 4 

unlts 

213 2 
197 1 2 

183 ( 
2 i 

5 units 1 vntls w / 3 a d  4 5 unns 
or m e  more / Total I 1 unit , 2 un~ls ! unlls or mwe 

128 

6 

4 
4 

126 
84 

4 

790 

302 
4 

92 

258 
32 

149 

16 

9 

81 

95 
36 

35 
35 

2 835 
1 861 

377 
15 

1 063 
883 

2 084 
489 

75 
749 
107 

240 
138 
25 

22 430 

4 523 
491 
20 

463 
27 

4 441 
3% 
119 
74 

12300 
94 

252 
20 

385 
297 
813 

1 106 
178 

5 088 
172 
139 

717 
673 

158 
14 

40 
4 

58 
58 

68 
16 
8 
6 

14 
10 
2 

484 

280 

4 
108 

70 
2 

96 

4 
2 

58 
2 

78 
2 

1 2 
26 
14 

I 

19 927 43 1 - t 

18 973 ! 40 8 - I - 15 089 / 15 089 - 1 I 1 I 3 016,  3 016 1 - ,  - I 2 275 1 - ,  
438 i 5 83a 3 873 1147; 

275 

45 265 819 ; 244 641 
6 177 623 1 172 666 1 4 290 

520 
520 

250 

64 

4 496 

2 347 

1 368 
64 

1 575 
236 
105 

507 

75 
237 

67 

475 
37 
40 

- 75207 

242 

17 231 045 218 418 
47148 

6 445 - 50 013 
172 
157 2 300 

9 544 

13 563 
1 716 

372 3 657 16s 3 164 354 69 688 357 792 

57 
4 

174 
17 
13 

49 

- 

2: - 
11 - 
61 

4 
5 

- 

2 87d 
276 630 1 

10 347 

876 %! 
68OTJ 
23 45It 
Q M:! 

1 471 184 
12526 
43 575 

2 488 
121 143 

4 010 

728 316 
53086 
I5 182 
9 502 

1 430 669 
12526 
43 575 

376 
12 817 

6 069 
187 

8 307 

4 2 7 4 1  
5ti lbc 55 249 
42 04.7 ' 33 303 

1 894 21e 1 
1% ! 313 

6Gi 926; 
189 

62 261 

2 4 6 M 3  
30 376 

506 416 
16 5111 
11 461 

3 897 
8 297 

6 -  

8 874 

24 199 
2 348 

10 370 

82 261 

224410 
30 187 

482 271 
14 101 
D 781 

I 
4,' 3 7 8  16, 

570 ! 963 876 

50 1 - 1 1 650 

873 1 1 850 / 

133 795 
6 338 

117 179 
12 402 
8 277 

21 839 

80391 



Table 3. Metropolitan Areas-New Privately Owned Housing Units' Authorized in Permit- 
Issuing Places: 1993-Con. 

11 7.000-place senes. Fof meanlnp o! aMwev~attons s M  symbols.  see Inlroducboo ] 
C _ _ _ _ - - - _  

Number 01 b c m g  ums I Number 01 / Valusbon (!harMndS of dollars) 
Metropoltlan slattstx.al arms. 
conwl~daled rnetropohtsn 

SlaU511CBl areas. 
and pnmary meuopoltlan 

I l a l ~ t l ~  areas' 

Mtami. FL PMSA-Con. 

TOW 

P(NaIetV - - 
n t h -  

3 and 4 
units 

In stwtfures 

I 
1 UM / 2 

I 

SVUCIUfbl 
w~tn 5 

unna or 
m e  

33 

207 

160 
7 
5 

47 
7 

169 
3 
3 

34 
2 

3 - 
2 

1 

14 
7 

1 
1 

48 
4 

134 
4 

56 
1 
39 

- 

1 

278 
21 

--I 
. 

5 untts 
u m e  

249 

228 
12 
U) 

2 1 

129 
3 

16 

20 

88 
85 
3 

12 
12 

47 
39 

8 

184 
4 

95 
3 

57 

4 

974 

......... Bndospwt CT PMSA 1 055 18 8 87 3 91 652 ................. Br~dgeport 4 87 3 2 815 

........... Danbwy. CT PMSA 751 - 102 824 
................ Damury t - 11 064 

Dutcheps Carny. NV PMSA ... 
.............. Pouphkeepye I 

......... J e f ~  City. NJ PMSA 30 20 305 
................. Bayonne.. 3 550 . .  13855 

M ~ O d ~ x ~ S c m a ~ t - H u n t a d o n ,  I hiJ PMSA ................... 671 4 ~ i ;  775 

MonmoulhOcesn.NJPMSA..j 5 3 1 9 )  5 0 0 1 '  10 24 U 5  132 
............ 43204 h v e f  lOl*nyllP ! 723 1 555 1 

Nassau-mok. NV P U S - - - - .  ! 3 729 i 3 281 1 68 / 4 1 376 1 321 415921 
i New Haven-h4umlm. CT I 

PMSA .................. I 531 o% a . 1 43 / (I i I= 857 
57 ................... Mem)en ' 5: 3 271 

................ he*  Havm 49 ! 6 1 12 j 31 I 

............... M~arn~ Beach 

Mthvaukeo-Racine, WI CMSA .... 8 365 
MohvauknWaukesha. WI 

1 372 

2 826 

2 1 6 3  
202 

6 E  

463 
90 

2 338 
89 
39 

538 
59 

32 

24 

6 

112 
58 

20 
20 

41 1 
32 

1 710 
328 

383 
14 

256 

- 

156 

5 TI4 
232 10 29: 

87 918 416 2 576 
129 2 526 

102 502 152 1 
10 932 152 

49 643 1 U 262 

54; 
9 0 i  

10 581 
I 

395 335 i 
432 367 i 552 1 

276 I 21 37i 

3 5 4 4 1 :  
I 36. ! 11 845 

7 iE 

3 % r n i  ' 4 305 - 1 2 1  14 7, 

Ill 086 748 1 - I ' 14CZZ 
3 271 ' 

243 / 467 ; 

PMSA ................... ................. Mlhvaukee 
........,........ Waukesha 

Radne. WI PMSA ............ .................... R.arw 

M t n W s - S L  Pad. MN-WI 
MSA ......................... .................. M~nneapol~s 
St. Paul ................... .. 

................ M W e .  AL MSA ....................... MWlle 

M ~ s t o .  CA MSA .............. ..................... MDd4l10 
T & x h  -- - - -- - - -- - --- - --- ---- 

Monroe. LA MSA ............... ...................... M w w  

Montpornery. AL MSA ........... ............... Mont~wnery z 
Mw. IN MSA ................ 

...................... Munc~e 

Mfie &.&I. SC MSA .......... ................. Mflb Basd 

N W .  FL MSA ................ ...................... W%a 

NArmilk. TN MSA ............. ................ M u h m .  ......... N a ~ J ~ l l o D a w d w r i  C 

Nar Lwdon-Nawich. CT-RI 
MSA ......................... 

................. NOW Lwdw, 
Ncavach I .  .................. 

NOW OI(aans. LA MSA .......... .............. New Orleans I 
....................... sldell 

17 
I 

5 124 386 

4 476 334 
50 26 

233 12 

048 32 
2 

16 693 
84 U 

I I 
2 4K 

N- Y* NV PUSA .......... 7 314 2 8 2 i  7 1  f g  ~ 3 6 1 i  1 1 0 3 2 9 !  4 7 " ;  " 3 s 1  
Bronx boroug!~ .............. 1 293 ; 

'i ' lW1 

4861 30 es9 re 094 14 2:- 
........... brmklvn b w g ?  : 1 016 
.......... 

2 90i 
Mannanan borough 1 148 / 

........... 531 1 
50 142 

Oueens m w g n  206 2 423 
....... 6 342 

Sulen lsland b o u g h  1 185 1 , ............... Whtie Runs I 6Q , - I 
 new^. NJ PMSA ............ 4 798 j 3 845 320 1 17 1 616 29 31: 

hewaa .................... 383 139 / 216 4 I 24 ! 
1 I 

SCf 

Yewiwgn. N ~ . P A  PMSA ...... 1 6% r 522 1 83 I l o '  143340;  137646,  1 9 6 2 1  577 3 155 
1 ................. NewDurph - ! - I 50 I 50 - I , 

S1amlwd.Ngnralk. CT PMSA .. ' 973 S88 I 565 1 4 , !X 975 1 701 645 1 252 28 C3' 
................... N ~ W I ~  a ?  39 14 34 ; t e 655 4 421 63s 1 6 3 ~  
.................. S:amlofd 654 126 2 1 - 5261 12 42 389 1 16 258 131 26 03: 

............ 7te~1101!. t4J PMSA 1 370 88! - , 3 1 488 1 13 1 97  765 ; 04 363 - ,  125 13 2" 

Sea laolnolea a1 m d  o< m l e  

l 

TOUI 

99 199 

816 132 

723 795 
20 240 
32 877 

Q2 337 
4 519 

2 105 970 
19 177 
5 404 

155 700 
57 086 

185 380 
36 834 
25313 

40 0 7  
7 016 

120 204 
91 991 

;34 004 
4 961 

113840 
6 349 

385 337 
81 872 

749 455 
40 456 

226589 

88 786 
117 

3 144 

286811 
24 178 

3 337 

3 294 627 
183 591 

290 
36 1 

1 164 
108 

19 326 
220 
81 

2 247 
713 

1 977 
u o  
372 

430 
54 

1 767 
1 2 9 6  

342 
99 

1 8 2 0  
85 

3 650 
373 

8 187 
572 

2 311 

751 
3 

27 

3 633 
1 94 
40 

345 
34 1 

420 
52 

1 6 4 1  
1 226 

255 
30 

1 195 
53 

1 702 
40 

7 671 
54 9 

1 978 

749 
3 

27 

3 373 
180 
40 

27 253 

In structures 

2 units 

, 
27 824 

25 715 
1 476 

973 

2 109 
95 

15 786 
4 704 

3 174 

1 396 
506 
182 

5 1 
26 

70 
70 

1 498 
560 

247 

4 142 

1 388 
191 
767 

50 

3 486 
692 

147 901 
6 597 

i- 
IWH 

5 8 1 8  

649 970 

581 769 
4 427 

24 759 

68 201 
1 359 

1 965 342 
8 9 0 9  
3 298 

130 651 
55 052 

158 527 
33 248 
22921 

40 431 
6 8 9 0  

117 270 
W 016 

29 256 
1 591 

02096 
5 277 

196 715 
18 843 

729 850 
40 0% 

211604 

68 718 
117 

3 1 U  

278214 
23 487 
3 337 

2 856 537 

New N N J 1 
L IW. NYWCT-PA 
C% ........................ 36 571 

.... ~ P W I C .  KI PMSA 

10 
4 

4 
2 

2 
2 

20 
10 

6 

54 

38 
6 

20 

2 

100 
14 

2 570 

wlfh- 

3 and 4 5 unr.5 
units j or more 

1 225 114 

I - ,  9 3 5 t .  

18 :I22 / 122 C - i  
I 

15 011 1 101 1:. 
647 

3 145 

1 312 

8 310 

13 63: 
3 40. 

20 715 
3 0 6 5  

116 5 5 2  

20 95: 
2 051 

3 247 2 22: 
3 081 

165 1 2 04: 

- ,  125 
- i 

2 5 4 E  

6 5" 
2 180 

520 

18 447 
4 75 

2 175 
.4 1 

1 419 

6% 

20 798 
1 07.2 

169 033 
64 454 

18 01: 
17' 

12 775 

- 1 1 8 2 '  5 0 %  

55 344 234 6 4 5  



Table 3. Metropolitan Areas-New Privately Owned Housing Units A,uthorized in Permit- 
Issuing Places: 1993-Con. 

7,oOO.~lace senas For meantng 

MelrODOlllan s1alal~CaI areas. 
consddated melropolnan 

stal~sll~dl areas. 
and pnnary metropolltan 

slahsllcal areas' 

Trenton. NJ PMSA -Con 
.................... Trenton 

......... Waterbury. CT PMSA 
Waterwry ................. 

N0rloIk-Vlrg'n1a B e a c h - N w r t  
............ News. VA-NC MSA 

Hamplon .................... 
Newpod News ............... 
Nodolk .................. .... 
PmsmOOth .................. 
Suflolk ...................... ................ V~rplnu Beach 

................. Oula. FL MSA 
Omla ....................... 

....... & l e s a . M i i ,  TX MSA 
Mdland ..................... 
Ddessa. ..................... 

Oklahoma Gly. OK MSA ..---.-- 
N m n  .. ................... 
OklAlwna Gly ............... 
Srumbe .................... 

............ Onuhe. NE-IA MSA 
Covncil Bluns ................ 
Orruh. t ................... 

M.ndo.FLMSA ..--..-..-..-.- 
Orunao ..................... 
m. KY MSA' .......... 

0r.o.bOT.a .................. 
.......... ................. 

PukrsbupMaris!~a. WWV-OH 
USA ......................... .................... Mane(ldA 

.................. Panatturg 

w. FL MSA ............. - ................... 
........... Roru .PCn.  IL MSA 

.......................... 
P0a-U .................... 

R.L.6.IDhs.Wllm1nqton-ALt~Lr 
Cnr. PAW-DE-LID CMSA ...... 
Alrrntr-Ca~e ~ a y .  w PMSA -. 1 188 946 138 / 14 B8 2 83 867 71 491 10 105 

................ 
1 707 

Arrvmc Gty - I  .... hiiSd&ha. PA-NJ PMSA 95 1 091 M 1 359 105 1 Z 9  0 1  
................... 

6 057 ! 53 784 - .............. RrrrWphu.. 183 1 224 6 30123 18976 1 13;, 10 12; 

n m a - r w ~ o c e r w m , ~ ~  j I 

...................... 300 292 , 4 10 1% 11 934 219 ' w .  -. - - . - - - - - - - - . - - - - - I 
u h l ~  . - - - - - - - - A - - - - - - - - - - 3; / - I 2 322 2 322 I - .  - 8 

v m m  ................... 137 8 080 8 005 69 : 6 ! 

w k u k .  [X-MD - i I 

...................... 85 4 195 515 191 525 _ I 3 990 I 

.................... t- 10 726 10 726 - I - I ................. )Yrrrp(on 1 470 1 470 
I 
t MSA ......... 248 1 917 6 -  16; 9731; r - - - - - - . - - - - - - - * - - - - - - - - - 1 815 / 6 W 

690 3 016 ! 20 319 
2 653 9% 1 225 8 789 1 56 990 

292 1 6 - ,  435 - i 
............. 2 356 45 : - ,  770 I 

.................... : 14s 770 

......... 4 798 
................ - I 850 

.............. . -. USA ..................... 1 - .  
300 - , 300 

-"lY. ME M U  931 1 14 618 , 320 900 
. .  paour: ..................... 3 878 - I 

17 361 ! 7 742 160 398 

........... 130 792 
2 - 69 1 11 533 

32 640 23 444 ...- - 
& - -- ............ 
- .  

.- PMSA 148 I 43 1 858 29 606 * ..................... s -& 
50 1 18 I 413 1 689 13 190 

F .- SO footnotm .I e m  or table 

of abbr-tons end syrntm!~, we lntrcdwlon 1 

. 

Total 

6 

5%. 
91 

9 732 
866 

1 181 
227 
165 

(NA) 
2 082 

2 373 
143 

379 
274 
105 

3 960 
544 

1 657 
67 

3 987 
250 

2 313 

16837 
1 055 

382 
181 

1 37f 

152 
27 
26 

2 974 
153 

1 248 
90 

292 

20 056 

..... -- - - -- 
Number O! hOuvnp unlls Valuat~on (lhousands 01 dollars) 

In struclwss wl? - 

3 and 4 

3 '  

542 
79 

7 943 
416 

1 075 
146 
85 

(NA) 
1 663 

2 281 
93 

377 
274 
103 

3 932 
544 

1 6 5 1  
65 

2 930 
79 

1 755 

12516 
203 

352 
151 

O'? 

118 
27 
22 

2 809 

. 8t~clur.s 

5 unit8 umI8 Of 

IP slrucl~res mm - 

ea7 11 

114 

18 337 34 2 113 

12 
12 

122 

( N t j  

8 
2 

2 

2 

20 

. 6 
2 

64 
4 

46 

82 
6 

2 
2 

3? 

4 

4 

24 

cn more 

1 536 
246 
102 
8 1 
80 

(NA) 
268 

72 
48 

8 

928 
160 
488 

3 886 
846 

18 
16 

23: 

26 

42 

268 
M 

178 

1 %  

2 untts un~ts 

3 

131 
4 
4 

12 

47 
7 

24 

53 

12 
12 

? 

4 

,-- 

3 and 4 5 un~ls 
more 

- 

149 
21 
5 
4 
6 

(N2i 

8 
4 

- - 
1 - - 

. - 
35 
8 

17 

334 
W 

2 
2 

25 

? 

2 

18 
7 

10 

62 

Total 1 unit 

2431 118 
I 1 

50 353 
5 563 
2 142 

(NA) 
2 660 

184 2 020 
68 1 650 

120 

150 

3 778 28 039 
390 379 7 122 

52 053 
5 060 

781595 
33 590 
8 4 4 %  
15 649 
8 196 

(NA) 
157 270 

111 468 
9 063 

42 033 
28 272 
12 781 

412462 
45 274 

182 C'35 
4 663 

274 522 
14 378 

157 552 

1 305 009 
54 256 

2 3 1 s  
11 642 

67 90: 

13 512 
3 622 
1 455 

m t  983 
14 OM 

$07 454 
4 524 

19 503 

1657645 

2 669 

4 322 
407 

56 
56 

1 09: 

51 707 
4 714 

719726 
27 867 
52 192 
12 949 
6 468 

(NAJ 
110 437 

109 094 
8 245 

.I1 913 

.B 272 
12 641 

411331 
45 274 

1131 561 
4 604 

211 000 
6 467 

143 469 

1 l!i 528 
;!5 714 

22261 
'0  809 

ti8 55? 

12 369 
3 622 
1349 

xo 862 
!4 064 

$0 046 
2 874 

13 613 

1571830 

180 85: 

407 - i 724 

5 1 
4 8 , 150 1 5 0 0  

5 890 

19 698 1 6 626 
I 

59 491 

810 

2 467 

480 
480 

84? 

10 603 

143 771 
28 135 

397 
397 

7 410 



Table 3. Metropolitan Areas-New Privately Owned Housing Units Authorized in Permit- 
Issuing P!aces: 1993-Con. 

Il7,000-p1sce H m r  For mernlng of aSbrevtalwns and symbols. we Introducllon] -- 
I ---- T- 

Melrowltlan stal~stral areas. 
consolidated rnetrowlnan 

sla11~11caI areas. 
and pnmsry metropolltan 

slattsttcd UWI' 

Prondence-Fall River-Wumck. 
RI-MA MSA ................... .................... Allleboro 
Pavduckel ................... 
Wa~nCk 
Wwnsockel 
Fall Rrver 

PrwoOrem. IJT MSA ........... 
h e m  ........................ 
Prm ....................... 

............... Pueblo. CO MSA 
Pueblo ...................... 

Purim Go&. FL MSA .......... 
Punk Gad. ................. 

Rabh-tXnh.rn-Ctupd HJI. NC 
MSA ......................... 
U W  Hill town .............. 
Curham ..................... 
R.laph ...................... 

.............. Reading. PA MSA i 
fierang ..................... 1 

.............. Redding. CA MSA 
Reckhng ..................... I 

................. R-, NV MSA 
R m  ........................ 

Richland-KsMevick-Pawo. WA 
MSA ...................... :-- 
Kennewick ................... 
p a s o  .-- ..--..-.-..--.-.---- 
Rlchiand ..................... 

Rchmmd-Pelarkup. VA MSA -- 
PetMburg. .................. 
Rrnmond ................... 

............. Roanoke. VA MSAa 
R o m e  .................... 

Rochester. MN MSA ............ 
................... Rochester 

............ Rochesler. NY MSA I 
................... Rochealer 1 

............... Rockford. IL MSA 
Rocklad .................... 

Rocky M w n t  NC MSA ......... ................. Cocky Mount 

Sacramento-Yolo. CA CMSA ..... 
Sacra"er;to. CA PMSA ....... I 

Sauarnento ................ I 
YoIo. CA PMSA .............. I 

Daws ...................... i 
................. Woodland I 

Sagnaw-Say Gry-Mdland. MI ! 
MSA ......................... i 

..................... Bey C~ty I 
Mldtana ..................... : 
%~,MW .....................' 

St. Clad. MN MSA' ............ 1 
.................... St Cloud I 

S: Joseph MO MSA ........... ; 
St ~ o t e p r  ................... 

S1 Lmbs MO-IL MSA .......... I .......... 
AIIO~ ..................... , 

.................. Gellevtile 
Easl SI Louts ............. 
Grsn~~e CIR 8 ................ 

........... S: chones ........ 
I 

Ssl~nrs. t A  MSA ...............' 
.................... Monlwey 

Sskmss ....................... 
%I1 Lake City-Ogden, UT MSA .. : 

Clesrtoelc ..................... 
Qder.. ...................... 

................ Sol1 Cake City 

San Anqelo I X  NSA ........... 
Ssn ingelo 8 .............. 

Sce !oolnoles at end 3 table 

11 568 
24 
55 

INAI 
3 

517 
77 

Number Of houstng unltr I Number of I Velual~on ( Ihwralds ol  dollars) 

I 

Tobl  

In Sl~cturer mlh- I In ~tructures w~lh- 

2 u ~ s  Total 1 unll 2 UNtS 

68 36 

1 uni( 

640 
455 

3 316 
65 

2 263 

5C 

15 52' 
3 65 

10 O d  

2 82' 
57. 

36 45c 

7 4C- 
16 67: 

1 12: 
1 12 

3 

1 07- 
1 07, 

7 826 
7 51t 

11 112 
6 9W 

3 86E 

10 521 

92L 

1 2% 
1 10E 

2 7 11 €A5 
3 037 

10 995 
989 692 

6 
198 

I 4% 
2 

772 122 
9 297 

2 
9 173 124 

24 
802 629 K)  

8 850 7 823 927 

138 232 407 
16 84 86 

8443 

53 278 
59 092 

30 
52 076 854 
30 852 2 387 

6 '? 43319 4287I) 38? 

389 1 15 2 5 7 1 /  126 18803 1 055 ,  331 

- I 41 002 1 40 452 55 1 

- I 2'2 919 / 20 476 

48 1 '239 6'9  ' I 033 801 6 934 25 794 
28 " 1 3 

-2 586 I 914 386 6 1 7  1 1 978 0% 

I 
5 6 8 "  48492 382 4 306 

73 1 
- t  2 116, 44 1 0 7 0 3 3 '  89415 

7'6 767 I , 1 2 5 7 3 ~  
- t  8 64 928 1 62 CS7 / - 

- 4 124 105 16 1 3 1 9 314 8 536 , 703 1 2 e6. 
175 1 

I I I , I 

I 
2 913 1 2 713 

1 : 4 
2 835 34 

37 

99 
102 

123 

10 920 
;' 506 
;' 919 

Zsd 

174 

5 
94 
17 

162 

3 326 
638 
703 

30: 

1 475 
178 

10544 
264 
910 

2 154 

3% 
223 

1 607 
20 

1 243 
847 

2 593 
1 192 

1 887 
MI2 

48 
443 

6 4 5 7  
16 

178 

808 
145 

( 155 
13 i 22 
92 
11 

138 

2 549 
452 
342 

37? 

1 366 
172 

0 4 8 7  
284 
711 

1 836 

361 
188 

1 475 
16 

1 054 
690 

2 348 
974 

1 308 
459 
U 

302 

8 0 5 1  
16 

147 

852 

144 84 10 172 055 158 825 

i 28 
24 

38 21 50 
1 2: 14 465 1 013 

113 335 
6 

66 '8 1 77 1 088 913 1 o u  141 992 1 019 
35 214 

2 
35 214 

11 I 13 84 477 
8 

76 217 
35 167411 170175 

80 778 
465 98 

2 '  16 17 
2 

2 31 6961 29 W6 109 559 
2 16 957 15 167 109 559 

14 4 l  1 4 4 1 0  713 ,38403 633 494 1 D18 
M 

16 154 19 3 113143 1 0 2 U Q  
16 

64 971 
45  670 43 835 

1 7 _  1 4 9 1  
351 087 325 196 

122 19 3 

722 
722 

2 107 

1 ~ 1  
1 414 1 

23 781 

8 721 
7 105 

672 
410 

896 

159 1 92 

10 
6 

10 
8 
2 

10 

30 
24 

23 
12 

53 

18 
16 

214 
m 

9 

44 

61 

6 

3 
3 

18 
6 

11 

37 

2 

2 
1 

186 
298 

97 

335 

23 

23 
18 

76 685 

249 S4l 
08929 

152 095 
52885 

39 516 
4 286 

504 651 
$48 

9 856 

57 087 
5 878 

67 607 

240 317 
8(1 120 

896 

1 124 
880 

138 068 
45 178 

33 673 
4 186 

490 785 

8 557 
648 

54 B06 
4 095 

2 479 
505 

399 

734 4 1 





Table 3. Metropolltan Areas-New Privately Owned Housing Units Authorized in Permit- 
Issuing Places: 1993-Con. 

I Tdb60. OH MSA ............... 
Bwkng Green ............ 
Toledo ...................... 1 11 I 16 10 618 

To3.U. KS MSh ............... 931 ' 
T3pska .......-.-............ W 

Tucson. AZ MSA ............... 6205: 5 3 s  
Tucwn ...................... 2 135 ( 1 ~~5 1 

Tdw. OK MSA ................ ; 2 Or6 2 926 1 
Tulsn 

12 ' ........................ 1 0::: ! l O " Q 1  - I 
........... TJSCCIWSB. AL MSA 7: 1 6€4 ; 2 1 4 ................ TusuLKX)~~  t 499 , 45 1 B .  

T t u .  TX MSA ................. 2'1 ' 289 l 
i d e r  ........................' 246 232 : 12 i 

11 7,00O.~lace snrhas Fw meantnp 01 a-hevjabons and rflrmbdr. m Inboducbon 

! , 
Nurnaer of W n g  urns 

Melroml~ian sta:lsltcel areas. 
I I Number ol 

f m a l *  L 
Vakration (thousand8 of &$lam) 

Consol~dated mlrom111an 1 

........... 625 470 1 Mia-Rome. N V  MSA 
a m  ....................... 6 

7 1 138 
6 .  ........................ - ,  

2 2 8 
ullx , - ! 63 I - 4 83 1 

s1a11sl1~e1 areas. 
and pnmaty melropollmn 

, 
V~clona. T X  MSA .............. 185 185 : - :  - ,  

Vctona ...................... 165 le5 : _ I 

- I - I V~ulla.TularePonmlle, r34 ' ! 
1 4 , 1 56j M 5 t  ........................ j 118 1 

PwtmlIe.. .................. 2'9 
87 j 

229 ; 48 - I 
2 :  

Yulare ....................... 3 56 3 2  14 
Vsal!a.. ..................... 492 < 70 2; ! _ 1 

I ................. Wain. TX MSA 3:~ 6 i :: - I 
151 ....................... hac5 4 !  146 1 

In UNctwer wnh - I In s l r v c t u n  w m -  

nut~stcei areaat 3 4  1 vlth5 

omn 
a- 

1 %  422 101 23 1 c32 36 687 678 911 750 13 837 9 712 
96 

................ St. Petersburp 696 179 11 
Tampa ...................... 930 

504 18 I 43 516 20 UO 41 
658 10 6 256 1 8 '  104080 85672 1 238 73 1 

Tene Haute. IN MSA ........... 34 4 .................. Tene Hwte (NA) 
14 i 50 938 45 018 

(NA) 
1 665 

(NA) 
202 ' 

(U) (MI 
Texarkan~ TX.Tex.ukana. A 9  
MSA ......................... 4 - 1 15 644 15 517 

I 
Teurkana. AR ............... 127 j 

............... Texarkana. TX 72 
6 OW 

4 5 910 12; ! 

............ Sioux Falls, SD MSA 
S m  Falls ................... 

1 w  

71 287 
u 495 

120 €0: 

218 tt& 
62 189 

114326 
60 L)o 

102 260 
32831 

126485 
795 

5 172 
3 4 2  

13827 

50715 
e-31 

7 8 8 3  
2 003 
1 721 

265 229 

108 606 
10309 

24 06: 

141 202 
1 127 
2 760 

1581175 
77616 

2 urdts 

1 553 
1 553 

1 89: 

8 624 
4 029 

11746 
9 505 

3 615 
2 137 

4 146 
220 - 

1 232 
940 

103 

20 

1 382 

1 010 

7? 

1 In 
687 

1 3 0 9  
630 

urns 
I 

817 : % /  516 

or m e  ? O h 1  
3 an0 r j 5 

UNU I C' 

c l ~ ~ a l e r  - - - -<  - - ----- - - - --- 198 190 1 7 U  

632 
824 

42s 

694 
227 

69 

680 

69: 

3 8 6 3  
1 867 

385 
240 

1 933 

............ b t h  Be&. IN MSA 1 105! 
b t h  Bend X ............... 

Spokane, WA MSA ............. 2 207 
Swkane ..................... I 027 610 

22 22 

3? 

122 
60 

202 
162 

112 
68 

90 

1: 

4: 

Spnngfmld. IL MSA ............. ................... Sprmgfmld 

............ Spnnqfmld. MO MSA 
Splngl~eM ................... 

............ S ~ ~ ~ h s l d .  MA MSA 
..................... 

30 14 

? 
76 
30 

8 
4 

86 
18 

74 

23 

1: 

78 
22 

7 

27 

1 I 

I! 

20 

09 
20 

101 953 

134 I? 

274 1174 
81 022 

128!;74 1 393 
830 

2 16s 
707 

1 377 
ndyoke 

................ Northampton. 
Swnqlmld - -- - - --. - .- - --- --- 
Wesdad .................... 

: j  
I 

22 1 74 545 

72 1'52 

112 529 
39898 

141204 
1 015 
5 112 
4 674 

1 4 L O  

5431'4 
2 YU 

7 7C3 
2 003 
1 721 

270 01 3 

111 4 0 3  
1 0 3 0 1  

31 21v 

1.!14 
595 

1 765 
128 

1 146 
7 4 

4 1 

7 

15 
1 96 15 

1 449 

589 

*5? 

807 

2 791 
600 

85 

6 

82 
52 

38 

20 

" ? 

1 

1 

F 

1 ? 

1 

9 
9 .  

7 

1 

7 
4 

6 

4 
- 

! 
378 

20 

332 
332 

4 

2 

20 

14 

? 
26 

18 

50 
22 

Stst9 W~W. PA MSA ......... m," 506 ........ SUte Cd@e borough 6 I 
Steubenville-We~rton, OH-WV 
MSA' ........................ I 95 
Wmrton - - - --- --. - - - -- - - ----- - . 16 

14 .................. Sl-nw~ie i 14 

stoclrton-Ld. cx MsA ......... i 2 572 
Lodl ......................... I 99 ..................... Stockton ' 1 129 

f L  M% ...................... ' 12 463 10 331 

10 / 156 277 

"? 
1 576 

20 
52 

1 753 
895 

Surnler. SC MSA ............... 
%llt6f ----- .-.....--.------- 

Syrric.180. NY M M  ............. 
Auhvn ...................... .................... sflacuse 2 

34 
34 

=? 
ZDOO 
n 1 127' 

4 472 

172261 
86332 

86 I 
Tdtshassbe. FL MSh ..-.------- I 2234 

Tallahassee .................. I 1 269 

Tampa-SL PelsrsbLngUoswalw. 



Table 3. Metropolitan Areas-New Privately Owned Housing Units Authorized in Permit- 

\ Issuing Places: 1993-Con. 
A7.300-ptsce rerter Fw murmg 01 abbrmatms an0 symbols. see Inlroducltonl 
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Freoencksburg ............. 
............ ~r l l~ -~@on County 

Frederick .................. 
wateriooCedar Falls. IA MSA ... 

Cedar Falls .................. 
Waterlw .................... 

Wauwu. WI MSA ............... 
WaUUU ..................... 
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371 
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11 
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- - 
2 

l o  
7 
6 
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144 893 I 
(;2 

86 521 
31 847 

923 I 283 
347 1 - I 283 

1 1 1  729 
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140 
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I 
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Table 4 .  New Privately Owred Housing Units Authorized in Permit-Issuing Places: 

5 1992 and 1993-Con. 
! IFO, meaning o! abbrovlatlonr and Symbls. seo Inlroducl#on j 

-. - 

3 and 4 unlls 1 5 unlls OF more 

I 

I 

~e rmt l -~ssu~ng places I 1992, - ?-- 

I - loml , Tolnl 1 unrl - 

Rsm Beach ............................................. 
San Lus Obupo .......................................... a 1 91 1 ............... Sari Luu ~ I Y  Unncorporaled Area (1 1) m~ 514 ; 

CALIFORNIA-Con. 

Sari Maleo Canly 
............................................ ~MeROn 101*n 

S e h n l l  ................................................. 
ensbane ................................................. 
Bunmngamc .............................................. 
Conna lorn .............................................. 

I -- 

................................................ Dab W 
............................................ Ear! Psro At10 

poster G t y  ............................................... 
Hall Moon Bay ........................................... I 
~ ~ ~ l ~ n v o u g h  l o w  ........................................ I 

.............................................. Menlc oar(; 
................................................. M11Iw.e 

Padca.. 
PQIDIa V a l w  tOlrr -..-.- .- -. . - -. -- - - -  -- - . -- - - .-- -- - --- -- - ................................................ i 
ReuwmJd Clhl ............................................ 

............................................... S.n h n o  

............................................... Sari &?or 

............................................... Sen Maleo 
San M a l e ~  Comfy U~nCOrpOrated Area .................... 

...................................... South San Fra- 
........................................... Hsoaxm t o m  1 

Sam Buoora Cavlb 
Carsn1er.a .................. --A. ........................ 
Guada~upe ............................................... 

................................................. LO'nD3C 
Sanu Barbara ........................................... 
Sanu ~ ~ u r b  Wnty ~ N K O T P O ( ~ I ~ ~  AJB. I .............. I 

.............................................. S a m  Mane I 
I 

Sanla Clara Carnh 
................................................ C a w 1 1  8 

Lu~eruno ..............-....--........................... ,) ................................................... GIIW 
................................................ Los NIM 

...................................... LOS An= HlllS lorn 
.&..a, 

Lm Gnt-s r u m  .......................................... I 
+AtLf*Us .................................................. 4 

Monte Sereno. ....................................... : 
Mofan- ~ + o l  ..........-............................... ; 
Mountmn Vier ........................................ I 

I I 
San Bernnfd~no County - Con 

See lar lmles a1 e m  ?I table 

........................................ Twentyn~nr Palms 
uplano ................................................... 
VICI')MI~~ ....-........-.................................. 

................................................. Yuca~pe 

San &ego Counry 
Carlsbad-. ............................................... 
Chula VISU .............................................. 
Coronado. ............................................... 

................................................. El C w n  
Encinitss ................................................ 
Exondtdo ............................................... 

........................................... lmpmal Beach 
................................................. La Mesa 

............................................ Lemon Grove 
............................................. Nal~onal Clty 

Oceansde ............................................... 
Powav ................................................... 

............................................... San h g o  
San Dtego County Untncorpaaled Area t .................. 
San Marcos .............................................. 
Santw .................................................. ............................................ Socam Beach 
Vata .................................................... 

San Frmsco County 
............................................ Sari ~ r a n a r o  

San J w u n  C m t y  
................................................. EscalOC 

L.throp .-..-- - -- - -- --- - - -- .--------------- ------- - - --- --- 
Lo&. -..-. -. . -. --- .-------. -- - -----. ---* ---- ---- ------- -*  

Manteca ................................................. 
Rlpor ................................................... 
s n  J W n  Canv Uninmporated kw ................... 
S13ckton ................................................. 
Tracy.-. ................................................. 

S.n Lms 0b1w Ca*riy 
........................................... ARwo Grande 

.............................................. AlasaOero 
......................................... G ~ W M  Beach 1. 

I 723 32 I 
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32 1 
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1 
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I 
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65 
24 

............................................... Mcno Bay 
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13 

13 

23 ] 
33 

23 1 
25 
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I 
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lo I 88 1 80 
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312 1 379 / 
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68 
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0 
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22 
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Table 4. New Privately Owned Housing Units Authorized in Permit-Issuing Places: 
1992 and 1993-Con. 

. [For maanlng of abbrenatwns and symbols. sea ~nboductfon ] 

NWCO ................................................... ............................................. Palm Osren 
Palm Springs ............................................. 
Porris 
Rancho Mmge 

................................................... i ........................................... I 
R ~ e r ~ d e  ................................................ 
RwerSde County Urvncorporated Area ...................... 
TwJI~ 

.............................................. I 
San Jaonlo I 

................................................ I 
Sacramenlo County 1 

F o l m  .................................................. 
Golt ..................................................... 
ISkIC*. 

i 
.................................................. 

.............................................. Sacramento I ................... Sacramenlo County 'Jruncolpaaled Area 

San Barrio County 
! 
I 

................................................. YOlllSter I .................... San Beorto County Un-aled Arm I ........................................ San Juan Baui~sta i 

San Bernardmc Chrnty I 
*oea?nto .................................................. ........................................ A w e  Val@ t o m  
Barslew ................................................. i 

............................................ B q  3ear Lake , 
Chmo ................................................... 

I 

Chtno Hills ............................................... I 
................................................... Gnron : 

Fontdna ................................................. i 
........................................... Grand Tenace I 

H e w r m  

- 

i Perm~t-~sru~ng places 1892. 
j tot41 

Hghla nd ................................................. 
Lorna L~nda .................. ..... ..... ... .......... ' ( 1  11 
Monlclaa ................................................ : 
Needles ................................................. , 
Ontafo ................................................... 

CALIFORNIA-Con. 

Orange County-Con. 
............................................ Lapurn Nlpuel ............................................. LOS AIBN~os 
............................................. Mlswon V * p  
........................................... Newport 8mch 

Orange .................................................. 

p- 

1993 

2 uruts 3 and 4 unlts 

415 1 37 69 - 1 
697 - 1 70 / 24 

I 
30 

2 654 28 '23 : 763 
86 
175 6 37 
101 
74 

4 

62 

2 
73 

55 3 
3 3 

3 1 

-&. ...................................... Rancno Cucanwng. 
Reafsnas ................................................ 
Real10 ................................................... : .......................................... 5.n B m u l n o  I 

............. Sap Betnarano County Un-alW Arm. 

S ~ O  I001M~OS 1 1  O M  01 11518 

5 U  
2 1 
282 
102 
138 

24 

................... ................................................ 2 067 Orange County Unincapor~tsd Arm t .. 
Placenba 123 
S l n  Urnante ............................................ 177 
San J w n  Capsorno ...................................... 88 

24 

i 
10 

2 
12 

62 1 
807 
763 

117 
5 

172 

............................................... Ssnta AM 

.............................................. Sad B8ach 
Sl~n lon  .................................................. 
Tuson . . ------ ..-. - . - ----- - - - - - - - - - - ---- - ---- - - - - -- - - - - - - ................................................ Villa Park 
Westmf~ ter  ............................................. 
Yorba Lndn-. ............................................ 

Placer County 
Aubun .................................................. 
Cullar ................................................... 
lncoln .................................................. ............................................. LOonws t o m  
Placer County Uninmpara1.d Area ........................ 
Rockl~n .................................................. 

................................................ Rosenlte 

h n u s  Ccunty 
P l u m  Cwnty Unincorpontd Area ........................ 
Portda .................................................. 

R i  County 
8.nnt1-9 ................................................. 
Beaumont ............................................... 
Bylh.  ..................*................................ 

................................................ ...-.... .................................. .. 
............................................... CoacMk. 

Corona .................................................. ....................................... D e m  Hot Spnr;gs 
H0mBI.. ................................................. 

............................................. l n d m  Welts 

556 
579 
763 

108 
5 

148 

43 

13 

283 
1 
6 

128 

49 
7 
25 
31 

548 
368 
584 

287 
14 

1 53 
30 
73 
20 

(11) 220 

8 t 
436 
217 
213 
78 

11 

6 

Indl0 .................................................... 248 
............................................... La Ounlcl. ............................................ I 320 

Lake Elvoore 232 
............................................ M ~ r m  Valley 443 

Mumeta ................................................. 195 

54 
28 

8 

40 

4; i 5 
(10) :: 33 

111 / 95 

100 

185 183 
84 1 94 
13 

252 
324 
334 
173 
402 

13 

252 
324 
334 
173 
402 



REPORTING INSTRUCTIONS 
FOR THE DOD STORAGE SPACE MANAGFaENT REPORT 

DD Form 8 0 5  

1. Header Section. 

a. Report Date. Enter the two digits of "dayt1, "monthu 
and "yeartt to represent the as of date. 

b. Installation Code. Enter a four character alpha 
identity code. 

c. DoD Component. (ARMY, DLA, NAVY, Etc.,) 

d. Name of Installation. 

e. City Name. Enter the name of the city i:n which the 
installation is located. 

f. State/Country Code. Enter-the state/coui?try code in 
which the installation is located. 

g. Outgranted to: Enter the name(s) of the service or 
organization receiving the outgrant. Outgranted space is 
defined in paragraphs 3.a.(5) and 3.a.(6). Additional entries 
will be annotated in the remarks section. 

h. Outgranted SF: Enter the amount(s) of gross storage 
space outgranted as defined in paragraphs 3 .a . (57  and 3.a.(6). 
Entry should be in thousands unless otherwise noted. 
Additional entries will be annotated in the remarks section. 

i. Ingranted from: Enter the name(s) of the DoD component 
which storage space has been ingranted from ,as defined in 
paragraph 3.a.(8).(a). Additional entries will be annotated in 
the remarks section. 

j. Ingranted SF: Enter the amount(s) of gross storage 
space ingranted as defined in paragraph 3.a.(8).ja). Entry 
should be in thousands unless otherwise noted. Additional 
entries will be annotated in the remarks section. 

k. Leased from: Enter the name(s) of the private or 
commercial source which space is being leased from. Additional 
entries will be annotated in the remarks section. 

1. Leased SF: Enter the amount(s) of gross storage space 
leased. Entry should be in thousands unless otherwise noted. 
Additional entries will be annotated in the remarks section. 

m. Annual  easing Cost: Enter the annual cost charged for 
the leased space. 



n. POC: Enter the Point of Contact (POC) for this Storage 
Space Management Report. This should be thte Storage Specialist 
completing the installation report. 

o. DSN: Enter the Defense Switched Network (DSN) 
telephone number of the report POC. 

2. Column Data Definition (Types of Storage) 

a. llItemu is the list of Line Data defined in Paragraph 3. 

b. "Total Coveredw is equal to the sum of the entries in 
columns C through K. 

c. '#General Purpose Heatedn is space in buildings designed 
for storage purposes in which the temperatures can be 
controlled within specified limits by application of heat. It 
does not include space equipped with operating humidity control 
devices, areas specially designed for storage of highly 
flammable or hazardous materials (conforming storage). 

d. ."General Purpose unheatedtt is space other than 
controlled humidity and flammable/hazardous in buildings 
designed for storage purposes that are not equipped with a 
heating capability. 

e. "Controlled HumidityN is warehouse space equipped with 
operating humidity control equipment. 

f. ~Flammable/Hazardousu is warehouse space specifically 
designed for the storage of hazardous and/or flammable 
materials excluding, explosives, ammunition and ammunition 
components. 

g. 88Chilln is refrigerated warehouse space in which the 
temperature can be controlled between 32 degrees F. and 50 
degrees F. 

h. "Freezett is refrigerated warehouse space in which the 
temperature can be controlled below a level of 32 degrees F. 

i. "Shedtt is space in nonwarehouse buildings without 
complete sides and end walls. (Exclude transitory-type 
shelters.) 

j. "Othertt is any space assigned for storage operations, 
within a structure designed for other than storage 
purposes; e.g., barracks, dry tanks, hangers, transitory 
shelters, and quonset buildings. A transitory shelter is a 
prefabricated sectional, metal structure, normally with 
complete sides and ends but without utilities, classed as a 
storage aid rather than a real property facility. 

k. "Magazinem is space in a warehouse or igloo-type 



structure, used for the storage of explosives, ammunition, or 
loaded ammunition components. 

1. "Open Unapprovedw is the total gross square feet of 
open storage space occupied by assets not approved for open 
storage (assets in open storage which require covered storage). 
Entries will be in lines 23 and 24 only. The "Total NSF 
Occupiedw (Line 23) and the "Total CF Occupiedw (Line 24) 
entries will be included in Lines 23 and 24 of Cols. M and/or 
N. 

NOTE: Assets stowed in areas such as docks, roadways, 
etc. that require/should be in.covered storage that is not 
valid storage space will be annotated on Lines 23 and 24 as 
well. A note stating where this stock is located should be 
placed in the "Remarksw block. 

m. "Open Improvedw is open space which has been graded and 
hard surfaced or prepared with topping of some suitable 
materials so as to permit effective materials handling 
operations. 

n. "Open Unimprovedv is open space which has not been 
surfaced or improved but is used for storage purposes. 

3 .  Line Data Definitions and Descriptions. 

a. Section A - "Gross Space Availablett. All data reported 
in section A are in thousands of square feet (SF). 

(1) Line 1, "Total SF Prior Reportu1. Eriter total space 
reported in the prior report. (Total of line 2 plus line 8 
from prior report). 

(2) Line 2, "Total SF This Periodtt. Enter the gross 
storage space (SF) at the installation or activity (regardless 
of its location or the purpose for which the space being used 
was designed or is designated) which is assigned or used for 
any operation concerning storage or the support of storage 
functions at the installation or activity. This total includes 
all aross space except inqrantedlleased space. - 

(3) Line 3, "Unusable S F u .  Enter the amount of gross 
SF included in the categories defined below. 

(a) Space so deteriorated that it fails to provide 
a sufficiently protective environment for the storage of 
material. 

(b) Space that is unsafe for storage operations or 
its use would be in violation of established regulations. 

(c) Space that is restricted from use due to 
inadequate physical security protection. 



(d) Space that is temporarily removed from storage 
operations due to building construction, modification, or 
upgrade as well as storage aid erection/removal., fixed MHE 
erection/removal, etc. 

(4) Line 4, "SF in StandbyN. Enter the amount of gross 
storage space in standby status that is contained in completely 
empty covered structures, or open improved areas which are not: 
required to support the installationls mission and which have 
been secured. This entry will not include vacant Y-sites (sites 
with earthen barricade on four sides). Igloos currently used as 
fallout shelters will be included and identified under 
I1Remarksm. Space in completely empty sections of covered 
structures that can be isolated and locked is authorized to be 
placed into standby. 

(5) Line 5, "Outgranted SF (Non-DoD) ". Enter amount 
of gross storage space which is outleased, licensed, or 
permitted to private or non-DoD, Government (federal, state, 
county, local, or foreign) agencies for their operation (e.g., 
storage space identified under support agreement(s) and not 
available for the reporting activities operations). This 
includes all space which is allocated, assigned, or used for 
the storage of material other than that owned by the Army, 
Navy, Air Force, Marine Corps, or the Defense Logistics Agency. 
For purposes of this report, material or supplies belonging to 
all other defense agencies will be treated as non-DoD material.. 
Include space leased to private industry on a landlord-tenant 
basis for which rent is paid by the lessee. Also, include 
space classified as storage space at the time it was leased, 
licensed, or permitted, even though it is not now being used 
for storage purposes. When a change occurs since the last 
reporting period, show under "RemarksIt the complete agency 
name(s), the company or companies concerned, and the amount of 
gross space (covered and open, separately) used by, assigned 
to, or allocated to each. 

(6) Line 6, Itoutgranted SF (DoD)". Enter the amount of 
gross storage space which is licensed or permitted to another 
DoD component for their operation (e.g., storage space 
identified under support agreement(s) and not available for the 
reporting activities operation). Include space classified as 
storage space at the time it was licensed or permitted even 
though it is not now being used for storage purposes. When a 
change occurs since the last reporting period, show under 
"remarksM the component name and the amount of gross space 
(covered and open, separately) licensed or permitted to each. 

(7) Line 7, I1Total SF Outgrantedw. Enter the sum of 
lines 5 and 6. 

(8) Line 8, "Total Ingranted SF". Enter the total 
gross square feet of storage space ingranted and/or leased to 
the installation. (Total of lines 8a & 8b) 



(a) Enter the amount of inter/intra Service space 
operated which is ingranted by license, Support Agreement, or 
permit from one of the DoD or Government components. 

(b) Enter the gross square feet of leased storage 
space. This is space leased by an installation from a private 
or commercial source and is not part of, or connected to the 
installation. 

(9) Line 9, "Total Availablen (lines 2 plus 8 less 
3 , 4 ,  and 7). Enter the sum of Total SF This Period (line 2) 
plus Total Ingranted Space (line 8) less the sum of Unusable SF 
(line 3) and SF in Standby (line 4) and Total SF outgranted 
(line 7). 

(10) Line 10, "Aisles, Structural Loss, and Support 
Space (SF)". Enter the sum of the SF used for aisles, the SF 
lost due to structural features and the SF used for support 
space. 

ttAislesu are defined as the amount of SF used in 
storage areas for movement of material to and from storage 
locations. This.excludes material.conveyor systems. 

tlStructural Lossn is defined as space not usable for 
storage.because of construction features or phy:sical 
characteristics. Within covered storage areas, such items as 
rest rooms, columns, firewalls, elevator shafts, stairwells, 
ramps, steam pits, switch panels, loading wells, and door 
clearances will be considered as structural 10s:;. Within 
improved open storage areas, such additional items as 
firebreaks, stream beds, railroad tracks, and clearances 
maintained for utility lines should be considered as structural 
loss. 

ltSupport Spacen is defined as the space used in 
support of storage operations. Support space includes all 
space used for preservation and packaging, assentbly, packing 
and crating, container manufacturing, receiving, inspection and 
identification, shipping, material conveyor systems, 
supervisory/administrative storage offices located in 
warehouses or other facilities used for storage operation, 
employeest rest areas, locker rooms, tool rooms, time clock 
areas, mechanical equipment rooms in refrigerated and 
controlled humidity warehouses, battery charging stations 
located in warehouses, and similar support functions. Support 
space also includes civil engineering (public works) functions 
that are in support of storage operations and are located in 
warehouses or other facilities used for storage operations. 
Work aisles that are contiguous to these support areas are 
classified as part of such support areas. Support space does 
not include general administrative offices. 

t 
d 

--I b. Section B - "Net Space AvailableM. All data reported in 
section B are in thousands of SF or thousands of cubic feet 



(CF) as appropriate for the specific line. 

(1) ~ i n e  11, "NSF in Bin AreaN. Enter the net SF of 
Space occupied by erected bins. The SF is determined based on 
the outside dimensions, length times width, of the bin storage 
aids. 

(2) Line 12, "NSF in Rack Areat4. Enter. the net SF of 
space occupied by erected racks. The square feet is determined 
based on the outside dimensions, length times the width of the 
rack storage aids. 

(3) Line 13, 'INSF in Bulk AreaM. Enter the SF of 
storage space designed for bulk storage. The SF is determined 
based on the inside dimensions (length x width) of the painted 
floor lines that determine/identify storage locations. 

(4) ~ i n e  14, "Total NSFtl .  Enter the sum of the lines 
11, 12 and 13. (Check: Lines 10 & 14 must equal line 9) 

(5) Line 15, "Total Cubic Feet (TCF) in Bin Areat1. 
Enter the TCF in storage areas occupied by erected bin storage 
aids. Bin area TCF is computed by multiplying the bin area NSF 
(line 11) by the unobstructed stacking height. The unobstructed 
stacking height is defined as the distance between the floor 
and the lowermost point of either sprinkler heads, joists, 
rafters, beams, or roof trusses, lighting fixtures or ductwork 
less the following safety clearances: 

(a) 1 1/2 feet when vertical distance between 
floor and lowest obstruction that does not exceed 15 feet. 

(b) 3 feet when vertical distance between floor 
and lowest obstruction is greater than 15 feet. 

(c) 3 feet when hazardous materials are involved 
or in storage areas not equipped with sprinklers,, 

(d) Exception - a clearance of only 14 inches is 
required for reclaimed drum storage, regardless of stacking 
height, provided that the building is of all-metal construction 
and contains no electric wiring. 

The unobstructed stacking height as defined above is an 
indicator of only the theoretical capacity of a facility. It 
does not allow for limitations which may be imposed by existing 
storage aids, material handling equipment (MHE), or floor load 
capacity. Therefore, the TCF also is an indicator of 
theoretical capacity. 

(6) Line 16, ItTCF in Rack Area." Enter the TCF of 
storage areas occupied by erected rack storage aids. The rack 
area TCF is computed by multiplying the rack area NSF (line 12) 
by the unobstructed stacking height as defined above. 



(7) Line 17, "TCF in Bulk Area.I1 Enter the TCF of 
storage areas designed for bulk storage. The bulk area is 
computed by multiplying the bulk area NSF ('line 13) by the 
unobstructed stacking height as defined above. The TCF of 
improved open storage will generally be computed using an 
average stacking height of 10 feet; however, where local 
conditions and actual commodity characteristics dictate a 
specific stacking height, the latter will apply. In unimproved 
open storage, report only cubic space actually occupied, by 
multiplying SF occupied by a representative (sample) stacking 
height. 

(8) Line 18, "Total TCF''. Enter the sum of lines 15, 
16 and 17. 

(9) Line 19, ItAttainable Cubic Feet (ACF) in Bin 
Area." Enter the ACF in storage areas occupied by erected 
storage aids. The bin area ACF is computed by ~nultiplying the 
bin area NSF (line 11) by the height in feet from the floor to 
the top of the bin storage aid or to the height which can be 
reached by existing MHE, whichever is less. 

(10) - Line 20, "ACF in Rack Area". Enter the ACF in 
storage areas designated for rack storage. The rack area ACF is 
computed by multiplying the rack area NSF (line 12) by height 
in feet from the floor to the top shelf (level) of the rack 
plus the additional height to which material can safely be 
stacked on the top shelf of the rack. For example, if the 
height from the floor to the top shelf is 12 feet and material 
can be stacked on the top shelf to a height of 4 feet, the 
attainable stacking height is 16 feet for the rack set. 

(11) Line 21, "ACF in Bulk Arean. Enter the ACF in 
storage areas designed for bulk storage. The bc,lk area ACF is 
computed by multiplying the bulk area NSF (line 13) by the 
stacking height limitations, and attainable with, available MHE. 
Cubic space beyond the reach of available MHE lift height and 
floor load limitations will not be reported even though safety 
limitations or permissible stacking heights have not been 
attained. (The cubic capacities reported on this line are 
limited to those attainable under present storage arrangements 
and achievable with available equipment.) The cubic capacity of 
improved open storage space will generally be computed by using 
an average stacking height of 10 feet. Where local conditions 
and actual commodity characteristics dictate a specific 
stacking height, the latter shall apply. In unimproved open 
storage, report cubic space by multiplying occupied SF by a 
representative (sample) stacking height. 

(12) Line 22, "Total ACF". Enter the sum of line 19, 
20 and 21. 

c. Section C - llOccupied Storage Spaceu. All data reported 
in section C will be in thousands of SF or thousands of CF as 
appropriate for the specific line. 



(1) Line 23, "Total NSF Occupied". Enter the total 
amount of NSF of areas designated for bin storage (line ll), 
rack storage (line 12), and bulk storage (line 13), which is 
actually occupied by material. 

(2) Line 24, ItTotal ACF Occupiedu. Enter the total 
amount of net ACF of areas designated for bin storage (line 
19), rack storage (line 20)) and bulk storage (line 21, which 
is actually occupied by material. 

(3) Line 25, ItTotal Vacant NSF". Enter the result of 
line 14 minus line 23. (Check: Lines 23 & 25 must equal line 
1 4 )  

( 4 )  Line 26, "Vacant ACF in Bin Aream. Enter the 
total amount of vacant ACF in the Bin Area.I1 

(5) Line 27, "Vacant ACF in Rack Areatt. Enter the 
total amount of vacant ACF in the Rack Area. 

(6) Line 28, l1Vacant ACF in Bulk Arealt. Enter the 
total amount of vacant ACF in the Bulk Area. 

(7) Line 29, ItTotal Vacant ACFn. Enter the sum of 
lines 26, 27 and 28. (Check: Line 24 & 29 must equal line 22) 

(8) Lines 30 & 31 "Unobligated Vacant SF/CFtl. Not 
used. 

d. Section D. llRemarksll The following types of remarks 
will be submitted when appropriate. 

(1) Last Report. A remark will be provided which 
indicates that the current report submission is the last that 
will be made by that installation. The reason for report 
termination will be explained. 

(2) Significant Data Changes. Explanation to changes 
in total covered or improved open storage from one report 
period to the next which exceed 50,000 gross SF (GSF) for 
activities reporting 1,000,000 or more GSF. Activities 
reporting less than 1,000,000 GSF will explain changes of 5,000 
GSF or more of covered space or 20,000 GSF or more of open 
improved space. 

(3) Significant Required Space Changes. Report known 
future changes in requirements which are expected within the 
next 12 months. Changes in required TCF, either upward or 
downward of 500,000 CF of more for any column (type of storage 
space) will be reported. The remark will include the amount of 
the requirement, the reason for the change, and the expected 
effective date. 

(4) Significant ACF Changes. Installations with firm 



knowledge of changes in ACF which are expected upward or 
downward of 500,000 CF or more for any column (type of storage 
space) or any decreases which will inhibit mission performed. 
The remark will include the amount of the change, the reason, 
and the expected effective date. 

( 5 )  contingency or Wartime Storage ~equirements. From 
contingency or wartime scenario planning documents report 
estimates of covered total storage requirements in thousands of 
CF if significantly different from requirements previous 
reported. Installations without firm knowledge of such plans 
may defer to the component headquarters for input. 

(6) Initial Report. Installations reporting for the 
first time will cite the date of activation of t.he 
installation, its primary function, and a brief description of 
the types of material to be stored. 

(7) Inactivation. An installation or activity 
scheduled for inactivation will cite the proposed date. When 
known, the actual effective date and authority will be shown. 
When an installation or activity is to be completely closed 
out, the last report submitted will be marked "Final Reportnt. 
If an installation is completely closed out between reporting 
periods and the last report submitted was not marked "Final 
Reportw, a special report marked "Final Reportu will be 
submitted to reflect any changes. 

(9) Standby. List the amount of space placed in or 
taken from standby status. 

(10) special situations. Report explan.stions of data 
submitted or conditions of which management should be 
cognizant. For example, if storage space of a particular type 
such as humidity controlled is currently occupied by material 
which can be safely stored outside or in storage affording less 
protection, the amount of such space should be identified. 

(11) Stock Located in Non-Storage Areas, Materiel 
stowed on docks, roadways, etc. that are not valid storage 
areas. The remarks should include NSF and CF of the stock as 
well as the type of valid storage space needed to store the 
materiel. 

(12) Number of Bin and/or Rack ~penings/Locations and 
Number Occupied. Annotate the number of bin and/or rack 
openings/locations available and annotate the number of bin 
and/or rack openings/locations occupied. 
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DEFINITIONS & TERMS 

COVERED STORAGE - Storage space within any roofed structure. 
WAREHOUSE - A building designed for storage purposes and 
constructed with roof and complete side walls. 

UNHEATED BPACE - Area not equipped with heating facilities or 
heating equipment is inoperable. (Col. D on DD805) 

CONTROLLED EUWIDITY SPACE - Space which has been especially 
prepared for and equipped with equipment for controlling 
humidity. The equipment must be in operating condition to 
report as humidified space on the DD805 (Col,. E). 

FLAMMABLE & HAZARDOUS WAREHOUSE - Area designated for the 
storage (conforming to all applicable laws and regulations) of 
flammable and hazardous material. (Col. F on DD805) 

CHILL SPACE - Refrigerated warehouse area in which the 
temperature can be controlled between 32 and 50 degrees F. 
(Col. G on DD805) 

FREEZE SPACE - Refrigerated warehouse area in which the 
temperature can be controlled below 32 degrees F. (Col. H on 
DD805) 

SHED - A building without complete side and end walls. (Col. I 
on DD805) 

TRANSITORY SHELTER - A prefabricated, sectional, metal 
structure, normally with complete sides and ends but without 
utilities, classed as a storage aid rather than a real property 
facility. When used for storage, it is reported as "otheru 
space. (Col. J on DD805) 

DRY TANX SPACE - Area in tanks designed for the $torage of 
supplies other then bulk liquids or gases. (Col. J on DD805) 

WET TANK SPACE - A tank designed for the storage of liquids. 
(Col. J on DD805) 

OTHER SPACE - Any area assigned for storage operations within a 
structure designed for other than storage operations. (Col. J 
on DD805) 

TRAILER STORAGE SPACE - Space allotted for the purpose of 
storing materiel in trailers. (Col. J on DD805) 

RAIL STORAGE SPACE - Space allotted for the purpose of storing 
materiel in rail cars. (Col J on DD805) 



IGLOO SPACE - Area in an earth covered structure of concrete 
and/or steel designed for the storage of ammunition and 
explosives. (Col. K on DD805) 

MAGAZINE SPACE - Area in a warehouse-type structure above or 
below ground designed for storage of ammunition and explosives. 
(Col. K on DD805) 

OPEN UNAPPROVED - Assets not approved for open storage that are 
stored in valid open storage space or non-storage areas. These 
"assetsN are defined as materiel that require/should be in 
covered storage. (Col.. L on DD805) 

This does not include assets that may be stored in valid 
"openu storage but are in fact stored in non-storage areas such 
as docks, roadways, etc. 

OPEN IMPROVED SPACE - Area that has been graded a.nd hard 
surfaced or prepared with topping of some suitable materiel so 
as to permit effective materiel handling operations. (Col. M on 
DD805) 

OPEN UNIMPROVED SPACE - Area which has not been surfaced but 
has been designated for storage. (Col. N on DD805) 

OPEN WET SPACE - Water area specifically allotted to and usable 
for the storage of water craft. Annotate in remarks that this 
is wet storage. (Col. N on DD805) 

GROSS STORAGE SPACE - Gross area, regardless of its location of 
the purpose for which the space was designed or designated, 
which is assigned or used for any operation concerning storage 
or the support of storage functions. (~ine 2 of DD805) 

UNUSABLE SPACE - Storage space so deteriorated that it fails to 
provide a sufficiently protective environment. for the storage 
of materiel, or space that is unsafe for storage operations or 
unsecure for storage. (Line 3 of DD805) 

Space that is temporarily undergoing construction, 
modification, upgrade, erection/removal of storage aids, fixed 
MHE, etc. 

STANDBY SPACE - Gross storage space contained in completely 
empty/vacant structures or areas. (Line 4 of DD805) 

OUTGRANTED SPACE - Gross storage space that is not available 
because it has been leased, licensed, or permitted to a private 
or government organization. (Line 5 & 6 on DD805) 

INGRANTED SPACE - Gross storage space which is "on loanu from 
another government department or agency. (~ine 8 A  on DD805) 

LEASED SPACE - Gross storage space which is leased from a 
private commercial source. (Line 8B on DD805) 



GROSS 8PACE FOR STORAGE OPERATIONS - (Total available) That 
amount of gross storage space less unusable, standby and 
outgranted space. (Line 9 of DD805) 

AISLES - Any passageways in storage areas. Types include: 
main, cross, personnel, and fire. (Line 10 on DD805') 

MAIN AISLE - A passageway wide enough to permit: easy flow of 
equipment, supplies, and personnel; generally runs the length 
of the building. (Line 10 on DD805) 

CROSS AIBLE - A passageway at right angles, used for movement 
of supplies, equipment, and personnel. (Line 10 on DD805) 

FIRE AI8LE - A passageway established to aid in fire fighting 
or preventing the spread of fire, or for access to fire 
fighting equipment or building exits. (Line 10 on DD805) 

STRUCTURAL LOSS - Space not usable for storage because of 
construction, subterranean or physical characteristics such as 
posts and pillars, ramps, door clearances, firewalls, rail 
tracks, etc. Not to be confused with unusable- - (Line 10 on 
DD805) 

GROSS SPACE FOR SUPPORT OF STORAGE - That area used for 
receiving, packing, shipping, battery charging stations, 
administrative storage offices, rest rooms, 3PLM, etc. (Line 10 
of DD805) 

OFFICE SPACE - Space utilized by storage personnel in the 
performance of routine office-type duties. Exczludes office 
space located in warehouses not used in support of storage 
operations. (Line 10 on DD805) 

NET STORAGE SPACE - Gross space for storage operations minus 
gross space used for aisles, structural loss and support space. 
(Line 14 on DD805) 

CUBE - The product of; length by width by depth/height. 
TOTAL CUBIC FEET - The product of net storage space, square 
feet multiplied by the unobstructed stacking height permitted 
by safety regulations in a particular storage area. (Line 18 on 
DD805) 

TOTAL ATTAINABLE CUBIC FEET - The amount of the total cubic 
feet that is attainable or usable. Normally (if less then total 
cubic feet) caused by limitations of MHE, storage aids not 
using the entire height, etc. (Line 22 of DD805) 

OCCUPIED NET SQUARE FEET - Floor area which is actually 
occupied by materiel plus the entire bin and rack areas less 
aisles. (Line 23 of DD805) 



OCCUPIED NET CUBIC FEET - The product of net square feet 
occupied, multiplied by actual storage heights, or 
representative storage heights determined by statistical 
sampling when applicable. (Line 24 of DD805) 

VACANT SPACE - Usable storage space which is not occupied by 
' materiel or storage aids. (Lines 26 to 29 of DDi305) 



OCC- SPACE 

The folloving procedures will be usoU in aotermining and 
calculating occupied storage space. 

1. Bin Storage: Occupied bins is determined by material 
physically in a location. The occupancy rates f o r  NSF occupied 
and ACF w i l l  be calculated by: 

A -  NSP = Tha number of bins occupied, divided  by t h e  
number of bin levels from floor to t h e  h ighest  bin available == 
number of g r i d  locations occupied, X the square foot of the bin 
grid square - total occupied square feet- 

B. ACF = Tne same process as 1.a. mult.ip1ied by the 
attainable bin stacking height. (Refer t o  v i s u i ~ l  c h a r t  showirlg 
how to report occupied Bin/Rack storage. 

2 .  Rack Storage; Occupied rack storage is determined in 
the same manner as 1 . A .  and 1 . B .  

' Computer listings showing the number of l o c a t i o n s  
occupied in b i n  and rack  should be run to f i n d  clut the number 
occupied, than corrrpared (divided by) t o  the total number of 
locations available. If the legacy system does not have t h i s  
capability, then a random sampling technique will be used to 
select a statisticaliy reliable sample of each t.ype of  bin/rack 
i n  determining occupancy rates. T h i s  process is; o u t l i n e d  i n  
MILSTD 105E (Sampling Procadurer t Tables far I r l s p o c t i o n  by 
Attributes). Bulk pallet rack locations will be physically 
counted f o r  accuracy purposes.  

3 .  Bulk Storage 

A .  NSF of occupied bulk storage ia determined by 
adding the total square feet which i s  i n  vacant l o c a t i o n s  and 
subtracting t h i s  total f ros  t h e  b u l k  NSF a v a i l a b l e .  The 
remainder is the NSF occupied. 

3. ACF is calculated by nultiplyinq the NSF by the 
a t t a i n a b l e  s t a c k i n g  height as derined in the DoD SSMR 
I n s t r u c t i o n  f o r  the DD ~ o r m  8 0 5 .  

~ c c u ~ i e d  bulk scorage space is acquired by inspec t ion .  
Appropr ia te  records must be kept and nusr i n c l u d e ,  2hen, how, 
as  well as the methodology used in the process, w i t h  
"Supporting numberso. k'urtfiermore, no scorage space will be 
cred i ted  as beins occupied f o r  ficnevcornbinq cr ane or t w o  
p a l k t s  of r a t e r i a l  I n  a b u l k  l o c a t i o n  uben p a l l e t  r a c k  space 
As a V a w  This IS to insure  proper Tdarehousrng p r a c ~ i c e s  
of o u r  customers assets a t  t h e  lowest cost p o s s i b l e  a s  veil as 
providing a more accurate occupancy rate. 



As a norm, bulk locations having one NEN is connidlvod occupied 
unless incorrect storage practices as mentioned above are being 
practiced. 



-- 

1 - 33 PT LOCS OCCUPIED - 5 LEVELS HIGH = 6.6 OR 7 OCC GRID SQS. 
2 - 7 OCCUPIED GRlD SQS. X NSF OF GRlD (16') = OCCUPIED NSF) 
3 - OCCUPIED NSF X ATTAIN. STACK HGT. = OCCUPIED CUBIC FEET 

Qa2Wlrn 
NSF = I  12 
nv  w- = i ,fjoij 

UJJ 6 , [ ~  
-. 7 GRIDS X NSF (1 6') = OCCUPIED NSF 

OCCUPIED NSF X ATTAINABLE STACKING HGT. = OCCUPIED CUBE 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6 100 

IN .tP,y CAAJ(BRAC) 
REFER TO 

SUBJECT: Base Realignment and Closure (EIRAC) 95 Data Call information (BRAC95L014) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs) 
(L.ESS: DNSC, DASC, DESC, DEUR, DPAC) 

Administrator, DAASC 

I.  Reference: CAAJ(BRAC) letter, 8 July 94, subject: BRAC 95 Data Call (BRAC95L009). 

2. Part I of the data call asked that each page of the data call response include the "activity code." 
Our intent was for you to provide the activity acronym; i.e., DGSC, DCMDW, DDTP, etc. 

3 .  Question W A 5  is rewritten as follows: ldentlfy tons of tenant material in storage, 

Team Chief 
DLA BR4C 

Ci 
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I N  REPLY 

REFER TO 
CAAJ(BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

C A M E R O N  STATION 

ALEXANDRIA.  VIRGINIA 22304-61 00 

CLOSE HOLD 

SUBJECT: Base Realignment and Closure PRAC) 95 Data Call Infonnation (BRAC95LO 15) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 

1. Reference: CAAJ(BRAC) letter, 8 July 94, subject: BRAC 95 Data Call (HRAC95L009). 

2. Part IV amendments and corrections - revision 4: 

a. For DDMP, DDMT, DDJC, DCSC, DDRT, and DGSC only, add the following questions. 

Submit on a separate sheet, titled with the activity and question: 

IVl34 1 : List the programmed amount for any FY 95 and prior ongoing (currently in 
design or construction) MILCON projects at the installation. 

IVB42: List projected % completion of the project in question NB41, as of Jul95. State 
the source of the estimated % completion. 

IVB43: List the total design funds spent on the projects listed in question IVB41, as of 
Jul 95. State the source of the answer. 

b. For ICP's, Depots (stand-alone and collocated), and Region Headquarters: 

A revised program disk was sent 3 1 Aug 94 to BRAC POC's with instnlctions on how to 
install the updated files. Please ensure that the person responsible for part IV of the data call 
receives the updated disk and instructions as soon as possible. The program corrects the two 
problems addressed in BRAC95L013, paragraph 5.c, as well as other minor iterns recently 
identified. Therefore, the instructions listed in BRAC95L013 are superseded by this amendment. 

c. For Depots (stand-alone and collocated), and Region Headquarters; 

All part IV responses must be submitted within 14 calendar days fiom the date of receipt 
of the PWC report, if this date is later than 15 Sep 94. 

, 3. Additional comments associated with part IX (environment) of the data call iue noted below: 



B2 IEP 1994 

CAAJ(BRAC) PAGE 2 CLOSE HOLD 
SUBJECT: Base Realignment and Closure PRAC) 95 Data Call Information (BRAC95LO 15) 

a. Section C: Natural Resources 

IXC8a The word "habitat" should be changed to "flood plain." 

b. Section G: Compliance and Cleanup Costs (this cost data is not required from tenants) 

(1) IXG1: "Management Costs" should appear bold and flush left. Management costs 
should include the sum of all management costs for Air Quality, RCRA, and Water Quality. 

~ e b f n  Chief 
DLA BRAC 
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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA. VIRGINIA 22304-6 I00 

IN REPLY 

REFER TO 
C AAJ(BRAC) CLOSE HOLD B2 SEP 1994 

SUBJECT: Base Realignments and Closures (BRAC) 95 Information (BRA.C95LO 16) 

TO: Commanders, DLA Primary Level Field Activities (F'LFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 

1. Reference: CAAJ(l3RAC) letter, dated 8 Jul94, subject: BRAC 95 Data Call (BRAC95L009). 

2. Specific reference is made to Part VIII of the Data Call (Community 1nfo:rmation Data Call 
Questions). 

3. The term "basic pay" as used in Questions VIII.Q.32. and VIII.Q.33. (Federal Salary Rates) 
for the General Schedule (GS) means "locality rate of pay." The U. S. Office of Personnel 
Management's Salary Table No. 94, Executive Branch of the Government (Jimuary 1994), cited 
as a preferred source to obtain data for this question, contains salary tables fc)r locality pay areas. 

4. Based on questions we have been receiving relative to Question VXI1.E. (Work Force 
Availability), the following amplifjring information and guidance is provided. 

a Question VI1I.E. should be read in the context of your location as a potential receiver in a 
realignment scenario. If your activity were to receive additional mission, could it recruit and 
retain additional civilian personnel in increments to its current st&ng level 01:25%, 50% and 
100% respectively? 

b. The first issue in answering Question VII1.E. is: could your activity increase its civilian 
personnel staffing levels by 25%, 50% and 100% respectively? If the answer is "no" for a 
particular percentage increment, you should so state. No hrther elaboration ;.s required. 

c. If the answer is "yes," you will need to state how long it would take your activity to 
increase its civilian personnel stffing level by the percentage increment. You will also need to 
support your claim by as much evidentiary data as you are able to present. You will need to back 
up your "yes" answers with evidence pointing to the existence of adequate staffing sources. The 
suggested sources listed for Question VII1.E. are intended to guide you to places where such 
evidentiary data may reside. 



- I I t  

)812 SEP 1994 

CAAJ(l3RAC) PAGE 2 CLOSE HOLD 
) SUBJECT: Base Realignments and Closures (BRAC) 95 Information (BW~C95L016) 

d. What we are after is as much information as you are able to provide that wi!l give us 
confidence that yours is an area where we can recruit and retain adequate numbers of personnel. 
If the activity's local labor market is small relative to the percentage increment requirements in 
Question W . E . ,  you may want to provide information that reflects the "drawing power" of the 
activity andlor of the community at large as a place to recruit and retain people from other areas. 
You could cite your activity's past record in recruiting people from outside tile local area, for 
example. Or, you could cite recent business activity in the area's private sector. 

5. Questions concerning this letter or any portion of Part VIII of the Data Call should be directed 
to Mr. John D. Green, DSN 284-7146. 

D T p  ABRAC 
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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY 

R E F E R  TO CAkT (BRAC) CLOSE HOLD 

SUBJECT: Base Realignments and Closures (BRAC) 95 Information (BR4C95LO 17) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs) 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 

1. Reference: CAAJ (BRAC) letter, dated 8 Jul 94, subject: BRAC 95 Data Call 
(BRAC95L009). 

2. Changes submitted to the original data call and lor supplemental data calls only require the 
certification of your activity commander. Lower level certifications and signed internal control 
checklists will not be submitted, but need to be retained at your activity for audit purposes. Also 
computer disks need only be provided for changes to parts 111, IV, and V (where applicable). 

3 3.  New non-disclosure statements should not be submitted with data call inputs. Submit them 
separately. 

Team Chief 1! 
DLA BRAC Te,am 



DEFENSE LOGISTICS AGENCY' 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA. VIRGINIA 22304-6400 

IN REPLY 

CAAJ (BRAC) 
CLOSE HOLD 

SUBJECT: Base Realignments and Closures (J3RAC) 95 Data Call (BRAC95L018) 

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DNSC, DASC, DESC, DEUR, DPAC) 

1. Reference: CAAJ (BRAC) letter dated 8 July 1994, subject: Base Realignment and Closure 
95 Data Call (BRAC95L009). 

2. The guidance in referenced letter indicated that your data call submission should reflect 
projected data for September 1994. It further stated "modifications should only be made if there 
is a significant variance between estimated and actual year end data." 

3.  The purpose of this letter is to clarie c'significant varianceyy Upon complnson of actual and 
+a] projected data for September 1994, if the variance is 5 percent or more, the .variance is considered 

significant. This will require you to evaluate your projected data for September 1994, as sub- 
mitted, to determine if a resubmission is required. All resubmissions will be actual data. This 
guidance applies to all parts of the data call. Although not required, this guidance does not 
preclude you fiom submitting actual September data even though the percentage is lower than 5 
percent if you so desire. 

Team Chief 
DLA BRAC 



IN REPLY 

R E F E R  TO CAAJPRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-61 00 

CLOSE HOLD 

SUBJECT: Base Realignment and Closure (BRAC) 95 Information @IRAC!)SLO 19) 

TO: Commanders, DLA Primary Level Field Activities (PLFA.s) 
(LESS: DNSC, DASC, DESC, DEUR, and DPAC) 

1. Reference: CAAJ(BRAC) letter, 8 Jul 94, subject: BRAC 95 Data Call (BRAC951009). 

2. In addition to the information provided in BRAC9SL017, changes submitted to the original 
data call and any subsequent data calls should be accomplished as follows: 

a. A change to any part requires a new submission of the total part. 

b. Each page of your submission should be dated the date that the cover letter was signed by "3 the Commander. 
".* 

c. Revised computer disks for parts 111, IV, and V (DCMDs and Distribu.:ion only) are also 
required. 

d. Include an asterisk by the question number on the hard copy if a change in the response has 
been made in your last submission. 

Team Chief 
DLA BRAC 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA. VIRGINIA 22304-61 00 

IN REPLY 

R E F E R  TO CAAJ(BRAC) CLOSE HOLD 

SUBJECT: Base Realignment and Closure (E3RAC) 95 Information (BMC95L020) 

TO: Commanders, DLA Primary Level Field Activities (PLFAs:) 
(LESS: DNSC, DASC, DESC, DEUR, and DPAC) 

1. Reference: CAAJ(BRAC) letter, 8 Jul 94, subject: BRAC 95 Data Call (BRAC95L009). 

2. In various discussions with members of your staff and in the meeting with t'le commanders on 
17 Oct 94 we indicated self-generated BRAC data call changes should be provided to us by 
3 1 Oct 94. 

3 .  Letters from this office providing our evaluation of your initial data call response(s) should be 
provided to all activities (if not already provided) not later than 3 Nov 94. A specific suspense 
date for receipt of your reply will be included in these letters. To avoid multiple data call inputs 
within a short time period, include all corrections/clarifications made as a result of our letter, by 
auditors, and any self-generated changeslupdates in your response to our letter. This supersedes 
the suspense date in paragraph 1 above. 

4. Responses by DCMDs to our 19 Oct 94 letters should still be provided by 28 Oct 94 and 
include any self-generated changes you identify. 

5. Parts of the data call not yet provided should be forwarded immediately. 



D E F E N S E  LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY 

R E F E R  TO 
CAAJ(BRAC) CLOSE HOLD 

SUBJECT: Base Realignment and Closure (BRAC) 95 Information (BRAC95L02 1) 

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DNSC, DASC, DESC, DEUR, and DPAC) 

.I. References: 

a. CMJ(BRAC) letter, 19 Oct 94, subject: BRAC 95 Data Call (BRAC95L019). 

b. CMJ(BRAC) letter, 20 Oct 94, subject: BRAC 95 Data Call (BRAC95L020). 

c. CAAJ(BRAC) letter, 27 Oct 94, subject: BRAC 95 Supplemental Data Call and Financial 
Information (To Inventory Control Points). 

d. CAAJ(BRAC) letter, 28 Oct 94, subject: BRAC 95 Financial Information (To DCMDsIService 
, , Centers). 

e. CMJ(BRAC) letter, 3 Nov 94, subject: BRAC 95 Financial I~lformation (To IIDREDDRW). 

2. Management Analyzing Statistical System (MASS) problems and t l~e  late receipt of end of year MASS 
data requires additional review by each activity. 

3. Based on the situation noted above, self generated changes to data can be provided to us until 15 Nov 
94. After that time only information requested by us or changes necessitated by a DoIIIG visit will be 
accepted. 

Team Chief 
DLA BRAC 

u 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-6 100 

IN REPLY 

REFER TO CiL4.T (BRAC) CLOSE HOLD 13 ,Q 1994 

SUBJECT: Base Realignment and Closure (BRAC) 95 Information (BKAC95L022) 

TO: Commanders of DLA Primary Level Field Activities 
(LESS: DNSC, DASC, DESC, DEUR, and DPAC) 

1. Effective immediately, do not respond to any request for certified BRAC-related data from the 
Military Services or Defense Agencies. All requests or inquiries should be referred to the DLA 
BRAC Working Group. All BRAC-related data is CLOSE HOLD and not releasable outside the 
DLA chain of Command prior to '1 March 1995. 

2. The Department of Defense is in the process of exploring numerous cross-servicing options. 
No decisions have been made. Neither the nature of the pre-decisional scenario nor the data 
requested may be discussed or released. 

Deputy Director 
(Corporate Administration) 



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY . 
REFER TO CAAJ(E3RAC) CLOSE HOLD 

SUBJECT: Base Realignment and Closure (BRAC) 95 Information (BRAC95L023) 

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DNSC, DASC, DESC, D E W  and DPAC) 

1. In our letter of 5 Nov 94 (enclosed), we asked you for any changes to your BRAC data before 
15 Nov 94. Some of you continue to provide unsolicited revisions to your data either in 
conjunction with DoDIG-directed changes or with DLA BRAC Team-directed changes. Many of 
these revisions fall below the standard for sigdicant changes of 5% set by our 19 Oct 94 memo, 
and will have no effect on ranking or DLAYs recommendations to DoD. N~:vertheless, the BRAC 
Team is obliged to spend considerable time revising its figures to reflect co:nstantly changing data. 

2. I remind you that the certified data you submitted must reflect your best attempt to capture 
information about your activity as of 30 Sep 94. While you have a continuing obligation to report 
any significant data errors that you discover, we expect you to have thoroughly reviewed your 
submissions, and to report any significant errors promptly upon discovery. 

3. Accordingly, any Commander who discovers a major flaw in his data call response should call 
me directly to discuss the error. To ensure that the BRAC Team completes its work within the 
established deadlines, I expect your full cooperation and assistance in correcting sigruticant errors 
in your certified data submissions. 

1 Encl LAWRENCE P. FARRELL, JR. 
Major General, USAF 
Principal Deputy Directlor 



D E F E N S E  i 3 C : 5 T I C S  ,lGKI.ICY 
H L A D Q U A N T f  R S  

CAMERON STt,TIO"( 

k L t X A N D R I A .  V I R G I N I A  22304-  t IGO 

. . 
CLOSE HOLD 

SIIBJECT: Base Realignment and Closure (BRAC) 95 Infomtion (BRAC95LO2 I )  

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DNSC, DASC, DESC, D E W  and DPAC) 

I .  References: 

a. CAAJ(BRAC) letter, 19 Oct 94, subject: BRAC 95 Data Call (EIRAC95L019). 

b. CAAI(BRAC~~~&~.  20 Oa 94. subject: BRAC 95 Data 6 1 1  (BRAC95LOZO). 

c. CIW(BRAC) letter, 27 Od 94, subject: BRAC 95 Supplemental Data Call aod F h n c h l  
-. -. information (To Inventory Control Points). 

d. CAAJCBRAC) letter, 28 O n  94, subject: BRAC 95 Finmcral Information (To IXhEWSewk 3 Centers). 
* :' :.* 
m- : 

e CAAJ(BRAC) Imr. 3 Nov 94. subju t  BRAC 95 F ~ m c ~ a l  Infomtlon (To DDRUDDRW) 

2 .  Management AnaIyzing Statistid Systcm (MASS) problem and the late raxipf of cnd of ytar MASS 
h t a  requires a d d i t i d  review by each activit),. 

3 .  B a s 4  on thc situation noted above, self generar& chvgcr to &a ;an bc provided tc us und 15 NOV 
94. Affer th! time oni. i l h m t i o n  rcqucs:d by us or c tmga  ncccssitatcd b!. a DODIG visit will be 
acccptcd. 

T m  Chcf 
DLA B M C  



Document Separator 



IN REPLY 

REFER TO 

CAAJ(BRAC) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 

S: 20 Jan 95 
CLOSE HOLD 1 2 )"I \no5 

SUBJECT: Base Realignment and Closure (BRAC) 95 Screen 4 Data (BRAC95L024) 

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DDRE, DDRW, DNSC, DASC, DESC, DEUR, and DP'AC) 

1. During the discussion of the BRAC 95 process at our joint 17 October conference, review of 
Screen 4 Cost of Base Realignment Action (COBRA) data was discussed. We are making 
available to each Commander the respective activity's screen 4 (attached). Thlc data reflects 
military and civilian personnel data, other pertinent military information, perso~mel willing to 
move, total base facilities, financial data, area costs factors, per diem rates, freight costs, etc. This 
information was obtained from your certified data call responses. The Screen 4 was used to input 
information into the COBRA runs for scenarios involving your activity. 

2. Please review your Screen 4 data and coordinate your acceptance of it as a first endorsement 
to this letter. Please return this letter to us with your coordination to include the enclosure via 
Federal Express by close of business 20 Jan 95. Your cooperation in not reproducing/ retaining a 
copy of this information is required. If you discover problems with the data, please contact the 
undersigned at DSN 284-5379 immediately. 

1 Encl M.V. McMANAMA 
Team Chief 
DLA BRAC 



S: 20 Jan 95 
C AAJ(BRAC) CLOSE HOLD 

SUBJECT: Base Realignment and Closure (BRAC) 95 Screen 4 Data (BRAC95L024) 

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DDRE, DDRW, DNSC, DASC, DESC, DEUR, and DPAC) 

1. During the discussion of the BRAC 95 process at our joint 17 October conference, review of 
Screen 4 Cost of Base Realignment Action (COBRA) data was discussed. We are making 
available to each Commander the respective activity's screen 4 (attached). The data reflects 
military and civilian personnel data, other pertinent military information, personnel willing to s. . - . . I 

move, total base facilities, financial data, area costs factors, per diem rates, fit:ight costs, etc. This I;. 

information was obtained from your certified data call responses. The Screen 4 was used to input @?+& 

information into the COBRA runs for scenarios involving your activity. A . -. .. + . a 
-* --- 

2. Please review your Screen 4 data and coordinate your acceptance of it as a f is t  endorsement c:~' . , 

to this letter. Please return this letter to us with your coordination to include the enclosure via 
' r' Federal Express by close of business 20 .I ,795. Your cooperation in not reproducing1 retaining a --r 

copy of this information is required. Eyou discover problems with the data, please contact the M ,.#' 
undersigned at DSN 284-5379 immediately. 

1 Enci 

Jack MarshalllCAAJ(BRAC)14 7 1 46larnb 
Charles8 Disk MSW BRACL024.DOC 

M.V. McMANAMAEr 
Team Chief 
DLA BRAC 



Help File DataBase Input Data Reports Windows Quit 11:33: 1 
-[ s 1 Screen Four - Base Information (Static) 

'.- B a s e :  DCMCI, OH 
Total Officers (1995): 11 RPMA Non-Payroll ($K/Y~): 179 
Total Enlisted (1995): 5 Communication Costs ( $K/Yr) : 9 1 
Total Students (1995): . 0 BOS Non-Payroll ($K/Y~): 4671 
Total Civilians (1995): 83 ' BOS Payroll ($K/Y~): 4496 

Fam Housing Costs ($K/Y~) : 0 
% Mil Families On Base: 0.0 % 

I % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.91 

Off Housing Units Vacant: 
En1 Housing Units Vacant: 
Total Facilities (KSF): 

Officer VHA ($/~onth): 
Eqlisted VHA ($/Month): 

Per Diem Rate ($/~ay) : 
Freight Cost ($/Ton/~i): 

e 

0 CHAMPUS 1n-~atient($/vis): 0 
' 0 CHAMPUS out-patient  is ) : 0 
19 CHAMPUS Shift to Medicare: 0.0 

18 Ac:tivity Code: 1 
56 

[ ] Homeowne~: Assistance Program 
103 [ ] Unique Activity Information 

0.07 

Next I Previous I Done 1 
-- 

ESC-Close window ~ i - ~ e l ~  (none) COBRA ~5.04; '  R&K E:ngineering, Inc, 199 1- 



Help F i l e  DataBase Input  Data Repor ts  Windows Q u i t  11:33:2 
=[. I Screen Four - B a s e  Information ( S t a t i c )  

Base: DCMDN, MA 
T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  7 RPMA  on-Pay:coll ( $ K / Y ~ )  : 876 
T o t a l  E n l i s t e d  (1995):  1 Communication Costs  ( $ K / Y ~ )  : 1736 
T o t a l  S tuden t s  (1995):  0 BOS Non-Payroll ( $ K / Y ~ ) :  1580. 

T o t a l  C i v i l i a n s  (1995):  319 BOS P a y r o l l  ($K/Y~): 9072 
Fam Housing Cos t s  ($K/Y~): 0  

% M i l  Fami l i e s  On Base: 33.0 % 
% C i v s  Not W i l l  t o  Move: 6.0 % Area Cost  F a c t o r :  1.29 

Off ~ o u s i n g  Units Vacant: , 0  CHAMPUS 1n-pa t ien t   is ) : 0 
En1 Housing Uni t s  Vacant: 0  CHAMPUS o u t - ~ a t : i e n t ( $ / ~ i s ) :  0  

T o t a l  F a c i l i t i e s  (KSF): 164 CHAMPUS S h i f t  t o  Medicare: 0.0 

. O f f i c e r  VHA ($/Month): 6 0 1  ~ c ! t i v i t y  Code: 2 
E n J i s t e d  VHA ( $ / ~ o n t h ) :  0 

[ ] Homeowner Assistance Program 
P e r  D i e m  R a t e  ( $ / ~ a y ) :  139 [ ] Unique ~ c l t i v i t y  ~ n f o r m a t i o n  

F r e i g h t  Cos t  ($,/Ton/Mi): 0.07 
L 

Next 1 Done n u .  
z s c - c l o s e  window I?i-aelp (none)  COBRA v5.04; R6K Engineer ing ,  I n c ,  1991-4 



Iielp File DataBase Input Data Reports Windows Quit 11:33:3 
- [ . I  Screen Four - Base Information (Static) 
Base: DCMDS, GA 

Total Officers (1995): 4 RPMA Non-,Payroll .( $K/Yr ) : 1032 
Total Enlisted (1995): 1 Communication Costs ($K/Y~): 930. 
Total Students (1995): ', 0 BOS Non-Payroll ($K/Yr): 1939 
Total Civilians (1995): 237 BOS Payroll ($K/Y~): 7754 

Fam ~0usin.g Costs ($K/Y~): 0 
% Mil Families On Base: 0.0 % 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 0.96 

Off Housing Units Vacant: ' 0 C W U S  In-Patient (  is ) : 0 
En1 Housing Units Vacant: 0 CHAMPUS Out-Patient($/Vis): 0 
Total Facilities (KSF): 12 7 CEIAMPUS Shift .to Medicare: 0.0 

Officer VHA ($/~onth): 165 Activity Code: 3 
Engisted VHA ($/Month): 138 

[ ] Homeowner Assistance Program 
Per Diem Rate ($/~ay): 119 [ ] Unique Activity ~nformation 

Freight Cost ($lTon/Mi): 0.07 

I .  Next I Done i 
_1C 

ZSC-Close window F1-Help (none) COBRA v5.04, R&K Engineering, I ~ c, 1991-1 



Help ~ i l e  DataBase Input Data Reports Windows Quit 11:33:4! 
= [  . 1 Screen Four - Base Information (Static) 
Base: DCMDW, CA 

Total Officers (1995): 11 RPMA  on-Payroll ($K/Y~): 4435 
Total Enlisted (1995): , 2 Communication Costs ($K/Y~) : 1072 
Total Students (1995) : ,. 0 BOS Non-Payroll ($K/Y~): 4397 ' 
Total Civilians (1995): 274 BOS Payroll ( $K/Y~) : 10136 

Fam Housing Costs ($K/Yr) : 0 
% Mil Families On Base: 0.0 % 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.24 

Off Housing Units Vacant: 6 0 CHAMPUS 1n-~atient($/~is): 0 
En1 Housing Units Vacant: 0 CHAMPUS Out-~atient($/Vis): 0 
Total Facilities (KSF): 125 CBAMPUS Shift to Medicare: 0.0 % 

Officer VHA ($/~onth): 581 Activity Code: 4 
Enlisted VHA ($/~onth): 316 

[ ] Homeowner Assistance Program 
Per ~ i e m  Rate ($/Day): 14 0 [ ] Unique Activity 1nformat.ion 

r Freight Cost ($/.~on/~i) : 0.07 . 
LL. 

a. 

292-Close window F1-Help (none) COBRA v5.04, R&K Engineering, Inc, 1991-4 



Help ~ i l e  D a t a B a s e  I n p u t  Data Reports windows Quit 10:01:1 
- [ .  J Screen Four - Base Information (Static) 
Base: DCSC, OH 

Total Officers (1995): 44 RPMA Non-Pa.yroll ( $K/Yr ) : 11076 
Total Enlisted (1995): 5 Communication C o s t s  ( $K/Yr) : 16548 
Total Students (1995): 0 BOS Non-Payroll ($K/Yr ) : 8431 
Total Civilians (1995): 3323 BOS Payroll ( $K/Yr ) : 17393 

Fam Housing Costs ( $ K / Y r ) :  89 
% Mil Families On Base: 0.0 % 

% Civs Not Will to Move: 6.0 % Areis Cost Factor: 0.91 

Off Housing Units Vacant: , o  CHAMPUS 1n-~atient($/Vis): 0 
En1 Housing Units Vacant: 0 CHAHPUS out-~atient($/~is): 0 
Total Facilities (KSF): 1503 CHAMPUS Shift to ~edicare: 20.9 

Officer VHA T$/~onth): 28 Activity Code: 5 
Enlisted V&A ($/Month): 76 

[ ] Homeowner ~ssistance Program 
Per Diem Rate ($/~ay): 103 [ ] Unique Pctivity Information 

Freight Cost ($/~on/Mi): 0.07 

N e x t  I Done 1 

ESC-Close window F i - ~ e l ~  (none) COBRA v5.06 ;. R&K ~ngineering, Inc, 1991- 



Help File DataBase Input Data Reports Windows Quit 11:35:1d 
-=[ 1 Screen Four - Base Information (Static) 
Base: DFSC, VA 

Total Officers (1995): 20 RPMA Non-Payroll ($K/Y~): 52 
Total Enlisted (1995): 3 Communication Costs ($K/Yr): 1111 
Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 3398. 
Total Civilians (1995): 487 BOS Payroll ($K/Y~): 7865 

Fam Housing Costs ($K/Y~): 0 
8 Mil Families On Base: 0.0 % 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 

Off Housing Units Vacant: , o  CHAMPUS 1n-~xtient($/~is): 0 
En1 Housing Units Vacant: 0 CHAMPUS Out-~atient($/~is): 0 
Total Facilities (KSF): 71 CHAKPUS Shift to ~edicare: 20.9 S 

1 
Officer VHA ($/Month): 467 Activity Code: 31 1 . Enlisted VHA ($/Month) : 411 

[ ] Bomeowner ~ssistance Program 
Per Diem Rate ($/Day): 151 [ ] Unique ~c:tivity Information 

I I Freight Cost ($/~on/Mi): 0.07 
I * 

Next 
"Id 

Done 1 

- 2SC-Close window E'i-EIelp (none) COBRA ~5.04; RLK Ekgineering, Inc, 199 1-4 



:Iclp F i l e  DataBase I n p u t  D a t a  Reports Windows Q u i t  16:32:2( 
) = [ * I  Screen Four - Base Information (Static) 

Base: DGSC, VA 
Total Officers (1995): 24 RPMA Non-Payroll ($K/Yr): 7075 

I 

*I Total Enlisted (1995): 3 Communication Costs ($K/Yr) : 15708 
Total Students (1995): , 0 BOS Non-Payroll ($K/Yr): 7691 . 
Total Civilians (1995): 2198 BOS Payroll ($K/Yr): 13935 

Fam Housing Costs ( $K/Yr ) : 188 
:I % Mil Families On Base: 16.0 % 
i l  % Civs Not Will to Move: 
1 1  

6.0 % Area Cost Factor: 0.80 

Officer VHA ($/Month): 14 1 Activity Code: 32 1 Enlisted VH.A ($/nonth) : 106 
[ ] Homeowner Assistance Program 

P e z  Diem Rate ($/Day) : 93 [ ] Unique Activity Information 
Freight Cost ($lTon/Mi): 0.07 

I .. 

l i Off Housing Units Vacant: ,2 CHAMPUS In-Patient (  is ) : 0 

Next 1 !I 
ESC-Close window ~i-Eiel~ (none) COBRA v5.06 ; R&K Engineering, Inc, 1991-4 

I 
I 

En1 Housing Units Vacant: 3 CHAMPUS Out-Patient ($/Vis ) : 0 
Total Facilities (KSF): 870 CHAMPUS Shift to Medicare: 20.9 ' 9  



Officer VHA ($/Month): 381 Activity Code: 33 
Enlisted VHA ($/Month): 316 

[ ] Homeowner Assistance Program 
Per Diem Rate ( $ / ~ a y ) :  123 [ ] unique Activity ~nformation 

Freight Cost ($/~on/Mi): 0.07 

Help File DataBase Input Data Reports Windows Quit 10:31:0 
I , = = [ ~ ]  - - Screen Four - Base Information (Static) 
:I Base: DISC, PA 

I 
Total Officers (1995): 26 RPMA Non-Payroll ($K/Yr): 3443 

'I Total Enlisted (1995): 3 ~ommunication Costs ( $ K / Y ~ )  : 9723 
I Total Students (1995): 0 BOS Non-Payroll ( $ K / Y r ) :  7119 
4 Total Civilians (1995) : ; I 1851 BOS Payroll ( $K/Yr ) : 10540 

Fam ~ o u s i n g  Costs ($K/Yr) : 
' i 

0 
% Mil Families On Base: 8.0 % 

I % Civs Not Will to Move: !I 6.0 % Area Cost Factor: 1.18 

? Off Rousing Units Vacant: , O  CHAMPUS 1n-Patient  is) : 0 

Next 1 

j 
i 

Done # 

En1 Housing Units Vacant: 0 C W U S  out-~atient($/~is): 0 
Total Facilities (KsF): 252 CHAMPUS Shift. to Medicare : 20.9 

I I 

ESC-Close window ~ i - ~ e l ~  (none) COBRA v5.07 ;. RLK Engineering, Inc, 199 1- 



Help ~ i l e  DataBase Input Data Reports Windows Quit 11:37:3 
Screen Four - Base Information (Static) 'I-:::.: DL.., ., 

Total Officers (1995): 3 RPMA Non-Payroll ($K/Yr): 1488 
Total Enlisted (1995): 0 Communication Costs ($K/Y~): 9519 
Total Students (1995): 0 BOS Non-Pa:yroll ($K/Y~) : 3116 
Total Civilians (1995): 440 BOS Payroll ( $ K / Y r )  : 2656 

Fam ~ousing Costs ($K/Yr) : 0 
% Mil Families On Base: 0.0 % 

% Civs Not Will to Move: I I 6.0 % Areii Cost Factor : 1.14 

Off Housing Unite Vacant: , O  CHAMPUS 1n-Patient($/Vis): 0 
En1 Housing Units Vacant: 0 ' CHAMPUS out-~atient($/~is): 0 
Total Facilities (KSF): 169 CHAMPUS Shift to Medicare: 20.9 ' 

' Officer VHA ($/~onth): 85 P~ctivity Code: 35 
Enlisted VEiA ($/Month): 0 

[ ] Homeowner Assistance Program 
Per Diem Rate ($/Day): 70 [ ] Unique Activity Information 

Freight Cost ($/Ton/~i) : 0.07 
!i 

Next 1 Previous a Done I 
- -- - -- -- - - 

?2SC-Close window ~ i - ~ e l ~  (none) COBRA ~5.04;- R6K ~ngineering, I~c; 1991-. 



H e l p  F i l e  DataBase I n p u t  Data Reports Windows Q u i t  10:19:02 
)=Im] S c r e e n  Four  - Base I n f o r m a t i o n  (Static) 
: Base: DPSC, PA j j T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  4 9  RPMA  on-Payroll ($K/Yr): 2496  

T o t a l  E n l i s t e d  ( 1 9 9 5 ) :  5  Communication C o s t s  ( $ K / Y r ) :  15235 
11  T o t a l  S t u d e n t s  ( 1 9 9 5 ) :  0  BOS  on-Payroll ($K/Y~): 9215 - 
j / T o t a l  C i v i l i a n s  ( 1 9 9 5 ) :  2098 BOS P a y r o l l  ($K/Yr ) : 24575 

Fam ~ o u s i n g  C o s t s  ( $K/Yr ) :  il  0  
% M i l  Families On Base:  20.0 % 

11 % C i v s  N o t  W i l l  t o  Move: 6.0 % Area C o s t  F a c t o r :  1.18 
I ,  

1 O f f  Hous ing  u n i t s  Vacant :  '0 CHAMPUS 1 n - P a t i e n t  ( $ / V i s  ) : 0 
En1  H o u s i n g  U n i t s  Vacant :  0  CHAMPUS o u t - p a t i e n t   is ) : 0 

T o t a l  F a c i l i t i e s  (KSF): 4 1 7  CHAMPUS S h i f t  t o  Medicare: 20.9 P. 

Officer VHA ($ /Month) :  355 ~ c : t i v i t y  Code: 36 
E n l i s t e d  VEA ($ /Month) :  324  

[ ] Homeowner ~ s s i c t a n c e  Program 
P e r  D i e m  R a t e  ($/Day): 1 2 3  [ ] Unique ~ c : t i v i t y  I n f o r m a t i o n  

F r e i g h t  C o s t  ( $ / ~ o n / ~ i ) :  0.07 . 
Next I Done 1 

1' 

ESC-Close window ~ i - ~ e l ~  ( n o n e )  COBRA v5.06 ,. R&K E n g i n e e r i n g ,  Inc:, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:23:C 
Screen Four - Base Information (Static) 

Rase: DRMSHQ, MI I I 
/ j Total Officers (1995): 4 RPMA Non-Payroll ( $ K / Y r  ) : 1435 

Total Enlisted (1995): 1 Communication Costs ($K/Yr): 3971 
Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 3116  
Total Civilians (1995): 373 BOS Payroll ($K/Y~) : 2 7 0 6  

Fam Housing Costs ($K/Yr): 0 
% Mil Families On Base: 0.0 % 

6 . 0  % Area Cost Factor: 1.14 

/j Off Housing Units Vacant: , 0 CHAMPUS 1n-~'atient($/Vis): 0 
En1 Housing Units Vacant: 0 C W U S  out-~'atient($/~is): 0 

T o t a l  Facilities (KSP) :  85 CBAMPUS Shift to Medicare: 20.9 

Officer VHA ($/Month): 115 A c t i v i t y  Code: 38 
Enlisted VHA ($/Month): 80 

11 [ ] Homeowner Assistance Program 

j j Per ~ i e m  Rate ($/~ay): 70 [ ] Uni.que .Activity Information 
Freight Cost  ( $./Ton/Mi) : 0.07 .. 

Next 1 Done t 
BSC-Close window ~ i - ~ e l ~  (none) COBRA v5.06;' RLK ~ngineering, Inc, 1991- 



Help File DataBase Input Data Reports Windows Quit ll:41:C 
j Screen Four - Base ~nformation (static) 

Base: DSDCHQ, OH 
Total Officers (1995): 3 RPMA Non-,Payroll ($K/Y~): 624 

I Total Enlisted (1995): 0 Communication Costs ($K/Yr): 769 
Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 2662 

Total Civilians (1995): 6 02 BOS Payroll ($K/Y~): 0 
Fam Housing Costs ($K/Yr): 0 

% Mil Families On Base: 0.0 % 
" % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.91 4 
I 1 1  Off Housing Units Vacant: ,o CHAMPUS 1n-~atient($/~is): 0 

En1 Housing Units Vacant: 0 CHAMPUS out.-patient (  is ) : 0 1 Total Facilities (KSP): 129 CBAMPUS Shift to Medicare: 20.9 

j /  
Officer VHA ($/Month): 16 Activity Code: 48 

1 / Enlisted VHA ($/Month): 0 
i [ 1 Homeowner Assistance Program 
I / Per Diem Rate ($/Day) : 103 [ ] Unique Activity 1nformat.ion 

Freight Cost ($/Ton/~i): 0.07 .. 
Next I Previous -4 Done t 

I 
t -- 

ASC-Close window ~ i - ~ e l ~  (none) COBRA v5.04 ; R&K Engineering, Inc:, 1991- 
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DEFENSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  
A L E X A N D R I A ,  V I R G I N I A  22304-6100 

CLOSE HOLD 1 6' JAN 1995 

SUBJECT: Base Realignment and Closure (BRAC) Cost of Base Realibnment Action Model 
Data (BRAC95L025) 

TO: Commanders, DLA Primary Level Field Activities 
(LESS: DNSC, DASC, DESC, DEUR, and DPAC) 

1. Reference is made to CAAJ(BRAC) letter, 12 Jan 94, subject: BRAC 95 Screen 4 Data 
(BRAC95LO24). , 

2. As discussed at the 17 October 1994 conference, the algorithms the COBRA model uses to 
determine Base Operation Support and Real Property Maintenance costs rind savings do not apply 
exactly to DLA The DLA BRAC Working Group, in conjunction with the Business Offices, 
determined P900 non-labor savings methodologies on an account-by-account basis. To assist you 
in responding to the reference, that mapping and examples of how those determinations might be 
applied, are attached. 

1 Encl 
T& Chief 
DLA BRAC 





Extrapolate Gaining Site Costs on a 
Per Square Foot Basis - Example 

Losing Site: Account total = $10,000 
Total personnel (after BRAC) = 90 

Gaining Site: Account totaI = $20,000 
Total. square footage = 50,000 
Cost per square foot = $20,000/50,000 = $0.40 

Cost for Arriving Personnel at Receiving Site (After, BRAC): 
! 

90 people x 165 sflperson x $0.40/sf = $ 5,940 

BRAC Savings: 









Summary: Finalized P900 Non-Labor Savirlgs Methodologies for BRAC Realignments, by Account 

Save Save Reduce Losing Site Extrapolate Receiving Site 



Save Save Reduce Losing Site Extrapolate Receiving Site 
Account 

9421 0.00 
9431 0.00 

Description Nothing All Costs Per Person Elim. Costs for Add'l SOFT 

944 
945 
946 
947 
948 
951 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

f X , ,  

I X 
X 

I X 
* 

1 X 

1 
I X 

x 1 
1 X ,  

. . . . .  I . .  , , ,  X,, , 

X 
1 X 

, . , , , , ,X 
f , X 

X 
. .  , . . f .  . . . x. 

X 
X 
X 

I X 

Automotive Vehicle Maintenance 1 .  . . 

Mechanized Systeins Maintenance 1 ,  X 
Material Handling Equipment Maintenance 1 
mce EQuipment Maintenance 
Other Station Operating Equipment Maintenance 1 
Operating Equipment Uaintenance Training I .  . .. 

Installation of EQuipment 1 x 1  
Printing and Reproduction 1 ,  X ,  
Adminstrative Scwices t 

Security I 
Mandh;oqf Training of Administntive - Services Employees , f 
Audiovisual Activitics 1 .  . . .  - 

NIP  Systems Managen~erlt 
Data Processing Operations I 

952 
953 
954 
9 55 
96 1 

ADPE Operations - Other ADP Senices 
DSS Operations - Other ADP Services 
Lcgacy/Base Operations - Other ADP S c ~ c c s  

0.00 
0.00 
0.00 
0.00 
0.00 

X 
X 
X 

Costs incurred for ADP Telecommunicatioas for ADP Sys., , 1 , , 

Narrative~Data Message Services and Other Miscellaneous , , 1 
Non-DCS AUTODIN 1 
Nonlabor Costs ior IIDN Communications Scrvices 
Telecommunications Training f . 

Data Systems Training ! , . , , . 

Office AutomatiodManagement I . . . . . .  

Data Systems Support for CIT 
Costs Incurred for ADP Systems Operations I . 

Telecon~inunicatior~s Administration and Support 
Telephoiic Expcnses t t 

h n g  Distance T~!ecom!ntl.n.iatior?ss S M c e  
DCSAUTOVON 1 

X , ,  

1 X 
, X 

1 X 
X 

962 

963 

0.00 
0.03, 25.68 
0.32,25.68 
0.62, 25.68 

0.00 
964 ' 
965 
968 
97 1 
972 
973 
974 
975 
976 
977 
978 
979 

0.00, 
0.00 
0.00 
0 00 
0.00 
0 00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
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IN R E P L Y  C AAJ(BRAC) 

D E F E N S E  LOGISTICS A G E N C Y  
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  

A L E X A N D R I A .  VIRGINIA 22304--6100 

CLOSE HOLD 

SUBJECT: Base Realignment and Closures (BRAC) 95 Data Distribution 
(BRAC95L026) 

TO: Commanders, DLA Primary Level Field Activity 
(LESS: DNSC, DASC, DESC, DEUR, and DPAC) 

Commanders, Defense Distribution Depots 
(LESS: DDPF, DDCS, DDTU, and DDOC) 

1 .  The Secretary of Defense will announce his recommended Base Realignment and 
Closure 1995 list at his regularly scheduled news conference schetfuled for 1 100 (Eastern 
Standard Time (EST)) on 28 February 1995. On 1 March 1995, the Secretary's formal 
report and supporting documentation will be provided to the Base Closure and 
Realignment Commission and to Congress. 

2 Because of the sensitivity of the topic, all Commanders rnust adhere to the same rigid 
time schedule. The content of the "Eyes Only" package (enclosure 4) may not be dis- 
cussed or released prior to the Secretary's announcement ,As the announcement begins, 
all Commanders should inform the local union President(s) of DLA's recommendations. 
Your senior staff should also be informed. However, those individuals must be cautioned 
not to repeat or discuss the recommendations until halfway through the Secretary's press 
conference. As discussed in the general Public AfTairs guidance (enclosure 2). no 
response to media or public inquiries may be made prior to 1 130 EST 

3. All activities will be expected to establish BRAC readine, rooms. regardless of whether 
sour activity is impacted by the DLA recommendations or not. The documents for the 
reading room are listed at enclosure 1 .  The DL.4 BRAC Detailed Analysis (item "a'' on 
enclosure 1 ) is the report provided in enclosure 4. The remaining documentation ~vi l l  be 
provided by Federal Express shipments over the following two weeks (as material is 
received from the printer). The final increment, consisting of data finalized in late 
Februarylearly March, should be shipped by 10 March. 

4. The reading room should be accessible during normal duty hours. Anyone may use the 
reading room. However, the material contained in the reading room may not be copied or 
remo\.ed. Requests for copies should be referred to the DLA BRAC Ofice. The fees 
established in enclosure 3 to Department of Defense Instruction 7230.7. User Charses, 
apply. Questions regarding the reading room may be directed to br.1s. Gail Boyce or 
M r .  Jack Marshall, DSN 284-5379. 



) C AAJ(BRAC) I'ACjE 2 CLOSE HOLD 2 4 fkb \gQ1, 
SUBJECT: Base Realignment and Closures (BRAC) 95 Data Distribution 

(BRAC95L026) 

5. The Base Closure and Realignment Commission has until 1 July 1995 to make its 
recommendations to the President. The President has 15 days to accept or reject the 
Commission's recommendations; after which the Congress has 45 legislative days to 
disapprove the list. Although no formal execution of DoD recornrnendations may occur 
until the entire BRAC process is completed, planning must begin immediately. An 
implementation planning fact sheet is at enclosure 3. 

4 Encl 
Major General, USAF 
Principal Deputy Dir~ctor 



BRAC 95 DOCUMEKTATION TO BE PRO\IIDED 

a. DLA BRAC Detailed Analysis, including Concepts of Operstions (Distribution, 
DCMC, DRMS, DLSC, Materiel Management, and DSDC). 

b. BRAC internal control planfchecklist and charter. 

c. OSD Policy Letters 1, 2, and 3. 

d. Minutes and briefing charts for ~xecutive-%oup meetings and meetings with the 
Director. 

e. Applicable PLFA data calls. 

f. Military Value/excess capacity methodology, rationale, and snalysis. 

g. Strategic Analysis of Integrated Logistics System data (Distribution Regions/Depots 
only). 

h .  Cost of Base Realignment Actions model runs (to impacted activities). 

i. Economic impact data. 



) 1'110POSED CO\lhlIINIC~1'10\ '  !'OIZTS FOR C 0 V l h I A N I ) E R S - =  
fo r  remarlts/statement (recommend written) t o  employees o r  others, t o  be 
delivered after 11 30, 28 February 95 

--Sonfirm what many have already heard. The DoD BRAG recon:nendations have 
D e n  released, and this iaci!ity has been designated for disestablishment (or 
reahcjnment). Also place into context; briefly review other related recommendations 
from DoD and DLA lists (i.e. of 23 depots closed, military services designated -- 
fecjlities to close, with DLA depots as tenants, other DoD closures in this area, etc. 
--What happens next. BRAC Commission meets, public hearings, recommendations 
go :o President, Concjress, etc. - 
--rx:remely important to watch terminology and accuracy. Don't speculate. Ycu should 
shew your dis2ppoiniment in the announcement today, but you must keep spirits up. It 
will b2 hard no; to fall into the "them and us" mode, but you can help avoid this in 
ss:;e:a! ways. 3ffer all your help and understanding, but dcln't offer to be cne cf t h x e  
v:b0 fights ths decision. Reassure them that you are all still a tearn, an effective tsam, 
ar.2 :he tearn r;ust keep working as a team. Some will put their efforts into fighting the 
c;3clsion ( a i d  you will provide what they request in the way of data and other 
i n q r  , ,, ,d:rnation/fa:tsj. You will put your efforts and leadership skills irito learning the best 
L'.'Z;-~ to do whiit must be done in coming years, for everyone's berefit. There are wrong 

_.'A 

42s,h , .fc.; 
vdays to c's it acd there are right ways. There are ways to m~ninize ingzst znc' $21 fcr 

.. , ,> 

. ; . . :) ! ... ::9 il;:trre. Lz:'s look to!the future, not with anger and regre:. but bi:h hope foi !:e best. 
.. :A, . --Everyone here and in the community has worked hard. 

\rc'ov!:ed hard over the years to create a great reputation. 
V4o:ked hard !o r a k e  this facility Setter than anyone ever th9 J;".. 
3 2 :  tcp rnznagemen: at this facilitiy has w ~ r k e d  long hours for six months to 

,x?asiire and analvze every aspect of what we do, what we have the capaSiliiy znd 
---,.-- L~,~iity t3 Cz,?, and how vaiuable the t2am and fa,-ility are tcgether In this grmt  
L,??#TU!7ii)l. 'Ne were careful to make sure every iterr of data se?t t=! lfiv'ashina:on f3r - 
?r;alysic; ace evziuation was as accurate as possible. I have no a;sIxjies fsr the j o ~  
!we I CC c3! q~12~:133 the fair and impartial joS dgne by 195 i3g  st:^ prcgram 
e;\L,grts E: 3L4, either. They, loo, had a tough joo to do. And their job ! s  r!o! d:?e yet. 
Pvcl;; they v!ill be kc!: zccountable by the commission for their 
r 2 m n  d,umr;?~?czticns, and ~vil l  have to jusiify every action. 

', * ih - -  V ~ L   at dzss :h:s mean? Sometilne, starting perhaps as early as ni?:<: y3ar and 
cm:le!e by 2231, this CLA facility will be dises!aSlishcd (reaiigneej. Of tots! of - 
civiiian ;=csi:~ons and r n i l i t e r y  pcsi:ions, will be eliminated a,cd - wiil be 
transferred out cf  the area. Keep in mind, however, that posi t l~ns will remain in 
this area, from this facility. And of the positions eliminated, the employees in those 
pcsitions will have many months, if not years, to transition into other federal positicns, 
retii?ment, or the private sector, if they do not t ra~s fer  out of the area to f?deral 
pcslions elsewhere. This will be one of my top priorities--our people. 



\ 
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RECOMMENDATIONS AND PROPOSED COMh4UNIC'ATlONS POINT!; 
FOR COMMANDERS OF FAClLITlES ON B U C  LIST 

--f-lold the 1 130 deadline. If press reports and rumors create "pressure" for a statement, announce (110 
earlier than 1 100) that you i\,ill have a statement for employees at 1 1  30 (or later). That statement also 
will act as a personalized/localized press release to accompan!. the DoD and DLA releases. 
Recommend >.ou do not have a press conference, participate in an!,onl: else's press conference, or make 
your remarks to large groups, unless you are VERY confident that you can deal with immediate 
responses to the questions you \vill get, and the emotion-charged atmosphere a large group may 
generate. Keep in mind that ANY remarks you make will likely get to the media so consider your 
"public" comments carefully. You should not be perceived as "hiding" or othen\.ise inaccessible to ihe 
media and your employees, however. You might consider one-on-one media interviews, limited to f i ~ e  
minutes, and mainly comprised of reading your statement and making some ,%dditional points. You 
should strongly consider meeting with community leadership, especially if retquested, and should call 
the appropriate leadership at 1130 (so that you can tell emplo~.ees arid media you did so). You may 
want to consider calling in your immediate management team. so they can pzss the word to employees 
do\rn the chain through small groups. Contact union/labor officials at 1 100 as a courtesJS. Make sure 
you watch your comments to everyone, even eyer the phone, and make sure lhe!. are consistent. You 
may receive a call from a Congressional office before 1 130; the!. nil1 ha1.e tseen notified earlier in the 
morning and probably will have called media and community leaders back home. Still, you'll have to 
hold the deadline of 1 1  30 before you ackno\vledge or confirm. DLA \vill fax to !.ou: when available, 
the letter which notifies respectiye Members of Congress. to be delivered to their Washington offices 
AM 28 Feb. This letter should not be released or acknowledged, but the information, statistics and 
~vording CAN be used, and will be helpful. 

The DLA loose-leaf "Report" \\.ill not be delivered to the BRAC Commission b!. DoD until March 1.  
Therefore. it cannot be reproduced or distributed until then. After 1 March, all !.our data. this DLA 
"report." and other official information car] and should be opened to the public for re\,ie\\.. All BR4C 
information made available to you or 11-hich you have locall! \\.ill be gi\,en public "access." This does 
not mean   h holes sale release" or that copies can be made locally of 'an,\ infornation. not e\.en one paSe. 
You should ad\-ise phone-requestors and persons re\,ie\\.ing inforn~ation in !,our "reading rooms" that 
copies of an:. materials and information must be requested through DL.4 BRAC offices (703) 274- 
7 146. Requesteors \\.ill be charged depending upon the amounl of cop~.ing and mailing \\.hich is 
required. Those identif!.ing themselves as ne\\.s media \\ . i l l  ha\,e equal access to the reading room. and 
must request copies like e\.eryone else. Ho\\.ever: the!. may request copies through the facilit!. PAO. 
and the! ma!. place queries (requiring limited time and research of reading room materials b!. the 
P.40). Efforts should be made to respond promptl!, to media queries. if reasonable deadlines and 
research are invol\.ed. 

Public affairs (media) release policy is simple. Local commariders and spokespersons shoilld limit 
their responses to information \\.hich co\.ers only their area of responsibilit!.. ~\.ith \\.hich they are 
familiar. and about \\.hi& the! can speak \\.ith authorit!., If queries entirel!. or in part call for 
speculation or information lvhich should be properl! addressed nt n hi;;h le\.el in DLA (i.e..\\-hy did 
DLX make such and such a decision or recommendation'.)). refer the quer!. to the P.40 at the nest 
higher le\.el. or DL.A P.40. as appropriate. Plainl!. staled. if the quesiion regards something in the dnla 
!.ou submitted or how !.ou reached that figure or input. \\.hi& !.ou can ~ppropriatel!. esplain: do i t .  If in 
doubt. refer it. 





Defense Logistics Agency 
Major FacPiity Locations Sin GomBinental U.S. 
@om not Include facllltlcs prcvlous:y ddgnated by BRAC 93 and earller, whkh still may be opemtlng.) 

$) DLA HQ Cameron Station, FT Belvoir, VA 
IX1 SERVICE CENTERS 

[i4 HQ DRMS (Defense Reutlllzatlon and Marketing Scrvlce), Battle Creek, MI 
DRMS OPSEAST, Columbus, OH 

Cl DFiMS OPSWEST, Stockton, CA 
Cl DRMS National Sales Office, Memphis, TN 

€4 DLSC (Defense Logistic Services Center), Battle Creek, MI 
[X1 DNSC (Defense National Stockpile Center), Cameron Station, FT Belvoir, VA 
€4 DSDC (DLA Systems Design Center), Columbus, OH 

L& DEFENSE DISTRIBUTION REGION HQ (23 Depots - 72 East, 7 7  West) 
DDRE (East), New Cumberland, PA 

A DDRW (West), Stockton, CA 

@ 'STAND ALONE' DEPOTS (Not Located at Military - Service Facility) 
(WEST REGION) 

@ 3 - DDJC San Joaquln (TracyISharpe), CA 
@ 6 - DDOU Ogden, UT 

(EAST REGION) 
@ 12 - DDMT Memphis, TN 
@I 19 - DDRV Richmond, VA 
@ 21 - DDSP Susquehanns (New Cumkdand/Mechanicsburg, PA) 
@ 23 - DDCO Columbus, OH 

'COLLOCATED' DEPOTS (Located at Military - Service Facility) 
(WEST REGION) (HOST SERVICE) 

0 1 - DDPW Puget Sound, WA (NAW) 
9) 2 - DDMC McClellan, CA (USAF) Sacramento 
Q 4 - ODRC Bsh~tow, CA (USMC) 
@ 5 - DDDC San Dic,~, CA (NAW)  
B 7 - u ~ t j u  tr111, UT (USAF) ui11 



'COLLOCATED' DEPOTS (Located at Military - Servlce Facility) (conlinuedJ 
(WEST REGION) (HOST SERVICE) 

0 8 - DDOO Oklahoma City, OK (USAF) Tinker 
0 9 - DDRT Fled River, TX (ARMY) 
0 10 - DDST San Antonio, TX (USAF) Kelly 

11 - DDCT Corpus Christi, TX (ARMY) 

(EAST REGION) (HOST SERVICE) 
13  - DDAA Anniston, AL (ARMY) 
14  - DDAG Albany, GA (USMC) 
15 - DDWG Warner Robbins, GA (USAF) 
16 - DDJF Jacksonville, FL (NAVY) 

@ 17 - DDCN Cherry Point, NC (USMC) 
18 - DDNV Norfolk, VA (NAVY) 

O 20 - DDTP Tobyhonna, PA (ARMY) 
22 - DDLP Letterkenny, PA (ARMY) 

INVENTORY CONTROL POINTS (ICP - Distribution Management Office) * 1 DISC Defense lndustrlai Supply Center, Phlladelphla, PA * G DGSC Defense General Supply Center, Richmond, VA 
-k C DCSC Defense Construction Supply Center, Columbus, OH 
-k P DPSC Defense Personnel Support Center, Phlladelphla, PA * F DFSC Defense Fuel Supply Center, Cameron Station, FT. Behroir, VA 

. 
@ HQ DEFENSE CONTRACT MANAGEMENT COMMAND, Cameron Sfation, FT. Befvoir, VA 

- .  

0 DEFENSE CONTRACT MANAGEMENT !?!S?!?!CT 
0 DCMD-NE Northeast, Boston, MA 
0 DCMD-S South, Marietta, GA 
0 DCMD-W West, El Segundo, CA 
0 DCMD-I International, Dayton, OH 



FACT SHEET 

SUBJECT: BRAC 95 Implementation 

BACKGROUND: To inform Commanders of DLA PLFAs reconmended for closure or 
realignment of emerging implementation plans. 

DISCUSSION: 

o Unlike previous BRACs, the 1995 effort will be characterized by early 
requirements and planning ceeds. 

oo Emerging OSD guidance will require selection of Base Transition 
Coordinators (BTC) at ','stand-alone" locations by the end of' May imd their availability for 
training by 5 June. 

oo Early selection of Base Environmental Coordinators (BECs) will likewise 
be required. 

oo In order to adequately resource BRAC efforts over the life of BRAC 95, 
DLA will have to make Senlice budget submission dates in July/August, where 
appropriate, and ensure our own submission to OSD is adequate. 

oo MILCON requiring Service funding will have to make even earlier 
timelines, with the MILCON needs of tenants at DLA host ir~stallations being embedded in 
our budget submission. 

o DoD plans on publishing a BRAC manual, a Commanders/Community Guide, 
and final policies in a number of areas, but these may not be out for 30-60 days. 

CONCLUSION: 

o The BRAC Implementation Office is drafting DLA. BR4C 95 Implementation 
Guidance. It is also examining the BRAC 93 management/executic~n tool, MICROSOFT 
Project, for expansion and update. In the short term, the Implementation Office will work 
with the POC you appoint, and provide the implementation guidance you need to get you 
started. Plans call for conferences and field visits to supplement the guidance to help 
Commanders and their staffs get off to a quick, effective start. 



C AAJ(J3RAC) PAGE 2 
SUBJECT: BRAC 95 lmpiemeritation 

o In the meanwhile, one approach recommended to size the task at hand is to 
contact and dialogue with BRAC: 93 counterparts, while at the act.ion officer level, 
contacts with existing members of the DLA BRAC 93 Implementation Master Planning 
Team (see list attached) can only help to do the same. 

o The DLA BRAC Implementation Office, staffed by COI, Hal Bankirer and 
Mr. David Wright, may be contacted for discussions on any variety of emerging questions 
and concerns. Aiong with your Business Area, they will be coordinating the DLA effort 
to make all this happen. 

1 Encl Approved 

Coordination - N/A 

COL Banlurer, CAAJ(BRAC) (47 146) Date Prepared - 2- 1 7-95 



BRAC 93 IMPLEMENTATION MASTER PLANNING TEAM (IMPT) 
NAME ORG PHONE# AREA 
MS. BECKY ALLEN CAASl 274-7264 SECURITY 
MR. GEORGE BADEN MMSLP 274-6491 PM-DESCIDCSC 
COL HAL BANKIRER BRAC 274-71 46 IMPT LEADER 
MR. TOM BARBA 
MS. GAIL BOYCE 
MS. CAROLE CLARK 
MR. OLIVER COLEMAN 
MS. LUCY DARIS 
MS. TINA DORRIS 
MR. TOM KARST 
MS. SUE GINNER1 
MR. JOHN GREEN 
MS. KAREN HAAS 
MR. FRANK KRTANJEK 
MS. PAT LEWIS 
MR. MIKE MALONE 
MS. JEANNE MASTERS 
MR. ED McENTEE 
MR. ED MICKLE 
MS. KAREN MORAN 
CAP1 DAVE ORR 
MS. ANN VANDIKE 
MR. DAVID WRIGHT 
MR. LEN YANKOSKY 

MMDl 
BRAC 
FOX 
DDAI 
BRAC 
BRAC 
MMDl 
CANBP 
BRAC 
MMSB 
CANAl 
FOB1 
GC 

MMDB 
MMSB 
CAAB 
CAAE 
MMSB 
FOX 
BRAC 
MMDB 

FACILITIES EXECUTION 
DCMDC 
FINANCE 
FINANCIAL AUDIT 
PM-ACQUISITION(DCMDW/M/C) 
DEPOTS 
FACILITIES REQUIREMENTS 
AUTOMATION 
PERSONNEL 
PM-DRMS 
COMMUNICATIONS 
COMMUNICATIONS 
LEGAL 
DDTU TOOELE 
PM-DPSCICLOTHING FACTORY 
CA REP. 
ENVIRONMENTAL 
SUPPLY IMPL. 
FINANCE 
DEPUTY IMPT LEADER 
PM-DISTRIBUTION 



D E F E N S E  LOGIST lCS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  

A L E X A N D R I A ,  V I R G I N I A  22304-6100 

CLOSE HOLD 

SUBJECT: Base Realignments and Closures (BRAC) 95 Data Distribution (BRAC95L027) 

TO: Commanders, DLA Primary Level Field Activities 
(r.ESS: DNSC, DASC, DESC, DEUR, and DPAC) 

Commanders, Defense Distribution Depots 
(LESS: DDPF, DDCS, DDTU, and DDOC) 

1. Reference is made to CAAJ(BRAC) letter, 24 Feb 95, subject: BRAC 95 Data Distribution 
(BRAC95LO26). 

2. The second increment of data for your reading rooms is enclosed. We hope to forward 
additional data by the end of this week. 

1 Encl 

DLA BRAC 



DEf  ENSE LOGISTICS AGENCY 
HSADQUARTERS 

' C A M E R O N  STAT ION 
ALEXANDRIA,  V IRGIN IA  22304-6 100 

IN  REPLY 

REFER TO CM(BRAC) 7 C JUN 1994 

SUBJECT: BRAC 95 Guidance @RAC95L006) 

TO: DDRW-D 

1. Reference: DDRW-RO letter, 2 May 94, subject: DDRW BRAC Team Workshop. 

2. Responses to the comments1questions reflected in the enclosure to DDRFV-RO's letter are at 
enclosure 1. 

1 Encl 

cc: 
DCSC 
DGSC 
DISC 
DPSC 
DCMDN 
DCMDS 
D C r n W  
DCMCI 
DDRE 
DDRW 
DRMS 
DLSC 
DSAC 
DAASC 



TOPICS THAT REQUIRE SUPPLEMENTARY INFORMATION OR CLAFUFICATION 

1 
ISSUES FROM THE DLA HOSTED BRAC 95 MEETING-14 Mar 94 

1. Comment/Question: When will a copy of the BRAC Internal Control Plan for the 
collection and analysis of data be disseminated to DDRW? Statements alf Nondisclosure 
cannot be executed without this plan. 

Response: Provided via BRAC95L003, dated 23 May 94. 

2. Comment/Question: Specific guidance pertaining to the level of unioin involvement for 
BRAC 95. 

Response: We believe "specific" guidance to be inappropriate to the spirit and intent of DLA 
Labor-management relations program policy and of E.O. 12871, Labor-Management Partner- 
ships. We believe the nature of union involvement in the BRAC process at DDRW should be 
grounded in the principles of partnership as set forth in the Executive Order and in the recently 
concluded DLA/AFGE Partnership Council Agreement (reference CAI-IS letter, 28 Apr 94, 
subject: DLAIAFGE Partnership Agreement). 

In the terms of "general" guidance, we would refer DDRW to the attached Mt:morandum for 
Record, 18 Mar 94, subject: Base Realignment and Closures; 1995 (BRAC) a.nd Labor- 
Management Relations (attachment 1); and the attached letter, CAAJ(BRAC), dated 15 Apr 94, 
addressed to Mr. Frank L. Lakis, President, DLA Council of AFGE Locals (attachment 2). 

Requests for guidance on specific issues should be directed to Ms. Karen Cavileer, Labor 
Relations Officer, this HQ, ATTN: CAHS, phone: (DSN) 284-6050. 

3. Comment/Question: The date for the upcoming Base Operating Systems Costing meeting. 

Response: After further discussions with Region budget representatives, it was determined that 
there will be no separate Base Operating Systems Costing meeting. MMD is reviewing and 
analyzing the type of cost questions to be asked. The BRAC FO representative, using field and 
MMD inputs, will prepare the cost section of the data call. 

4. Comment/Question: The date for the BRAC 95 data call review workshop to be held at 
DDRW. 

Response: The BRAC 95 pre-data call review workshop will be held when all data call questions 
have been developed. The current estimate is in the late-June timeframe. You will be notified as 
soon as the date is determined. If additional BRAC Team assistance is required at DDRW after 
the workshop has been completed, we'll provide support as appropriate. 

f 5. Comment/Question: The revised PWC schedule for DDRW Distribution Depots. 



Response: The latest PWC schedule is provided at attachment 3. It is provided in the context 
that the PWC efforts are ongoing primarily for the DLA master planning efforts. Only portions of 
the PWC efforts will be directly related to BRAC. The respective PWC report sections and refer- 
ences will be included in the data call. The Headquarters POC for the PWC interface is Tom 
Karst, MMDIM, DSN 284-0612. 

ISSUES GENERATED FROM THE DDRW BRAC POC WORICSHOIP_ 

1. Comment/Question: Define the elements of the COBRA model; i.e., what is its makeup 
and its purpose. Is it possible that invalid or outdated formulas exist within the software? 
Explain how it impacts the ratinglranking of depots, if a t  all? 

Response: At attachment 4 is a copy of the COBRA User's Manual for BWLC 93. Minimal 
changes are being made for BRAC 95. In the manual you will find a definition for each data 
element which is available within the model. Most of the elements are self explanatory. The use 
of each element is dependent upon the type of element, such as cost. The elements are used as 
input to the various algorithms programmed into the model. We are not aware of any invalid or 
outdated formulas in the model. The model serves only to cost out various scenarios that are 
developed by the analyst. The model does not generate rankings or rarlk order of any type. The 
military value analysis is the process which is used to rank the depots. 

-: 3. 
2. CommeniYQuestion: Will the BRAC 95 process include Defense Distribution Depot 
Oakland (DDOC), o r  the Tooele facility? If so, will they both be included in the PWC and 
805 report reviews? 

Response: No. See BRAC95L002, dated 9 May 94. However, there will be: questions in the 
data call concerning attainable cubic feet of stock currently stored at depots iclentified for closure 
in earlier BRAC rounds that will be moved to another depot. 

3. CommeniYQuestion: Will destinations and tonnage be provided when calculating the 
cost of movement of stock? Also, several depots have facilities a t  more than one location. 
Will the calculation allow for storage facilities a t  different geographic locations? If not, 
how will this impact the rating and ranking process. 

Response: You will not be asked to calculate costs for movement of stock during the BRAC 
analysis period. If, however, an activity in your Region is selected for the closure list, a "real" 
look will be taken for budget purposes and will include movement of stock as one of the elements. 
You will be asked to answer a question on tonnage in relation to the total tonnage shipped during 
FY 94. When performing the capacity review, all locations attached to specific depots will be 
included; i.e., Long Beach with San Diego. We will be looking at each individually, and then as a 
whole for the parent site. 

4. Comment/Question: Will "blanket" assumptions be incorporated into the BRAC 95 
data call? If so, how will the assumptions be determined? 

.* 



Response: At this time there are very few assumptions. One may be given when asked to 
calculate thruput capacity; i.e., current mechanization and facilitation, no consr.raints on resources, 
etc. Everyone will be treated equally. If, when the data call is completed, there are assumptions, 
we will review them during the workshop. 

5. CommentIQuestion: Will the BRAC 95 data call include questions relating to the 
layaway or reuse of buildings as well as the costs to remove or relocate equipment? 

Response: Yes. The data call will have questions relative to the availal~ility of excess buildings 
present at the respective installation, as well as local DoD activities. Additionally, activities will 
be required to identlfy how excess buildings can be made available. There will also be questions 
relative to the amount of equipment at an activity. The cost to remove 'and reinstall equipment 
will most likely be derived from standard factors at the headquarters. These factors will be used 
across DLA for any BRAC analysis. 

6. Comment/Question: Does your office plan to develop a standard format for inputting 
BRAC 95 data andlor require all depots to use a common software application; i.e., 
Microsoft Word, Enable, LOTUS 1-2-3, etc.? If universal software is required, will your 
off~ce orchestrate the software acquisition training, etc.? When is it projected a decision 
will be determined regarding this issue? 

Response: The BRAC Office is developing a standard format for the input of most data call 
questions. The field will only need a 286 (or better) personal computer and a spreadsheet pro- 

i- - gram, such as LOTUS 1-2-3 or the Enable spreadsheet. We will clearly identijjr the data call 
responses that are to be automated and will provide instructions (and format) to run the auto- 
mated program we develop. Details will be provided at the pre-BRAC Data Call Workshop. 

7. Comment/Question: Define preparer and the responsibilities associatt:d with this title; 
i.e., signature of Statement of Nondisclosure, certifier, etc. 

Response: The individual who prepares and/or gathers the data is required to sign a 
Nondisclosure Statement and certify that the data provided is accurate. See C.4AJ(BRAC) letter, 
18 Mar 94, subject: Statements of Nondisclosure, BRAC95L002, and RRAC!5L003. 

8. Comment/Question: Define the responsibilities of the Certifier. Since the Site 
Commander is accountable for the depot, is this the only certification required for the 
BRAC data package a t  the depot level? If not, what level do we request certification? If 
certification is required a t  the lowest level, what ramifications will be experienced by the 
certifier for improper data and could this become a union issue? 

Response: As noted in BRAC95L002, the signing of the certification constitutes a representation 
that the certifjmg official has reviewed the information and either (1) personnally vouches for its 
accuracy and completeness or (2) has possession of, and is relying upon, a certification executed 
by a cornpetant subordinate. 

5 
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At a minimum, certification should be accomplished by the collector/ provider of the data, his 
immediate supervisor and the Commander. We are not in a position to categorically say whether 
improperly certified data will or will not "become a union issue." 

The nexus would have to be some linkage to the terms of the applicable collective bargaining 
agreement or to the provisions of 5 U.S.C. 7101-7135. In addition, as you know, the union has 
the unfettered right to raise virtually any concern or issue that it believer; violates or compromises 
its understanding of governing law, rule, regulation, or agreement. 

We do not believe that improperly certified data, per se, would lead to any "harm," from a "union 
issue" perspective, as long as it is discovered and corrected in a timely n~anner before it is applied 
to final analysis and evaluations. We believe the extensive audit and inquiry features of the BRAC 
95 process virtually guarantees that "improper" data will be discovered and corrected before final 
recommendations are made. False certifications of data could under sorne circumstances result in 
criminal charges. 

9. Comment/Question: Is the Management Information System (MIS) our sole source to 
provide workload data? 

Response: MIS is not hlly matured and all sites do not have MIS up and running. You will be 
asked to use the same methodology you use for preparing your MMR statistics for the questions 
vou will be asked. 

10. Comment/Question: Confirm the start point for the workload baseline; i.e., actual 3rd 
Qtr, and projected 4th Qtr, FY 94. 

Response: To be determined. 

11. Comment/Question: Explain workload projection methodology. 

Response: To be determined. 

12. Define bin (weight capacity) and bulk (weight capacity; is rack considered bin or bulk; 
is bulk categorized as medium bulk, heavy bulk, and hazardous materiel; etc.) 

Response: All definitions will be those given in the OUSD (L/MIUvl) memo, '23 Dec 93, subject: 
Definitions of Distribution Depot Functions (attachment 5). 

13. Comment/Question: Define wholesale versus retail stocks. 

Response: The difference between wholesale versus retail stocks is one of ownership. It has 
been noted that this is not visible to the pickerlpacker. For this reason, you will not be asked to 
differentiate between wholesale and retail stocks. 

*. F 

14. Comment/Question: Define a "shift;" i.e., 8 hours/prime/secondary/.~ull staffed. 



Response: More information will be provided in the data call when asking for a normal shift to 

, 
allow for those depots that work four 10-hour shifts, flex days, etc. The important thing to 
remember is that calculations can be made using an 80-hour pay period and dividing by 10--this 
will be the figure we are looking for. 

15. Comment/Question: Define what should be counted under reimbursable work versus 
nonreimbursable work; i.e., funding documents in place versus those that have been 
identified but have no funding, etc. 

Response: Reimbursable work will be identified as with fbnding docunlents irl place and as work 
performed but not funded. That information is available from the field. 

16. Comment/Question: How do we identify accountable (1348 generated) and 
nonaccountable (no paperwork) workload for workload counts? 

Response: To be determined. . 

17. Comment/Question: On data that can only be obtained from the hos:t, who is the 
primary source @LA HQ or RegionIDepots) to solicit data from host services and who 
provides this information? 

Response: The BRAC 95 data call will be sent to the regions. Each depot may be asked by the 
region to provide certain data. The region will then forward this certified data to HQ DLA. 

18. Comment/Question: Define throughput capacity; i.e., fully staffed re:gardless of 
current staffing, equipmentlautomated systems a t  100 percent capacity. 

Response: Throughput capacity is the capability the facility was designed to clo. You will be 
given additional parameters; i.e. normal shift, two shifts, etc., in the data call request. 

19. Comment/Question: Define top ten customer parameters; i.e., lines, tons, etc. 

Response: At this time there is no question on identification of customers other than through 
mileage. However, there are DLA Operations Research/Economic Analysis Office (DORO) 
studies currently in progress that are making these calculations. This idormation may come from 
certified studies. You will be notified. 

20. Comment/Question: Will data be provided by facility or  geographic location. More 
than one geographic location can compose a depot; i.e., TraceyISharpe equals Defense 
Distribution Depot San Joaquin. 

Response: TracyISharpe are one facility as is Mechanicsburgmew Cumberlartd. All others; e.g., 

,, Ogden and Hill report separately. 



21. Comment/Question: When is it anticipated that workload issues will be defined? 
Once these issues have been defined, DDRW can commence establishing, programs to 

-*' 
) capture data. 

Response: You will be given all instructions with the data call. There will bt: ample time to make 
the calculations. You should receive the data call sometime in June and have it completed by the 
end of August. Some types of information you will gather fiom the 805 report and others from 
the PWC report. Some data may be turned in after the due date depending on the timing of your 
PWC review. 

5 ATTACHMENTS 



MEMORANDUM FOR RECORD 

SUBJECT: Base Realignment and Closures, 1.995 (BRAC 95) and 
Labor-Management Relations 

1. The undersigned met on 18 March 1994 to discuss DLA 
~ g ~ m e n t  s responsibilities and obligations Lo its labor 'unions 
In the BRAC 95 process. 

2. Of particular focus was the issue of t.he union's access to 
, 

and involvemt in activities related to t.he cata that we will1 be 
using to analyze and evaluate the DLA BRA<: canlidate activit:ies. 

3 .  Department of Def &e (DoD) policy mrr~rar.dum dated 7 Jan 
1994, subject : 1995 Base Realignments and Closures (BRAC 95) , 
states that l1 (d)ata and analyses used by the EoD Cmpnents to 
evaluate military installations for closure realignment will 
not be released until the Secretary's recm.dations have been 
£0-warded to the 1995 (Defense Base Closure ar.d Xealipmmt) 
Comnission on March 1, 1995, unless specifically requlred by 
law. " 

4. Consistent with this policy and consistent with D3D1s pending 
declination to agree to a Cmssion request to allow it to be 
afforded access to this data in advance of: 1 Pkrch 1995 (which, 
perforce, would put DoD i n  the position of accpiescing to similar  
revests from members of Congress) , we conclui~ed that Dm's labor 
unlons are not privy to of the data that we will be using i n  
the BFSC 95 process. This includes participation in the 
fomcllation of the dzta requirew-nts, the centent of the data 
call, activities related to &ta acquisi~i~n, access to the data 
that is suhnitted by the field to DLh SeadquarZers, audits of the 
&tat and analysis of the data. 

5 .  LaSor unisns will be pznrritted access to this data at the 
saw ti= it is releasable to other mrrixrs of t h e  pilic ( i ~  
r x e ~ t l y ,  on or after 1 Yarch 1995). 

6. Individ-aal errployees, who my or m y  n s l  nemhrs of a lajor 
u?icz1 s bargaining ulit z.nd/or *.no may or m y  not k officers of 
a l&r ~rion, may participate ir. acfiviLies r-dated to the 33AC 
95 data recpireren-s aqa aqalysis 2r3cessI as detenized by 37A 
ri-&7agew-r=. 



DEFENSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

CAMERON STATION 

A L E X A N D R I A ,  V I R G I N I A  22304-6100 

1 5 APR 1994 

Mr. Frank L. Lakis 
President, DLA Council of AFGE Locals 
2613 South Bouvier Street 
Philadelphia, PA 19145-4506 

Dear Mr. Lakis: 

'Ihank you for your letter of 23 March 1994 concerning the Base 
Realignmnt and Closure (BRAC) process. I am pleased to hear of . 
p u r  continued high level of interest in this mst inportant and 
sensitive process. I. full agree with p u r  p~sition that cmper- 
ation and partnership be d e  hallmarks of the DLA Council of AFGE 
Iacalsl interface with DLA's BRAC recess. I will see to it that 
you are afforded "pP" rtunities to &c- as involved and as 
lnformed as possib e. - 

For starters, you will find attached to this letter a copy of the 
mmrandum £ r a n  the f o m r  Deputy Secretary cf Defense dated 
7 January 1994 (hcl 1) which establishes policies, rocedures, 
authoritles, and responsibilities for implementing t e BRAC 1995 E 
process, as well as copies of recent DLA letters on this subject 
(Sncls 2 and 3). - -- 

As you know, DL9 participated in the BRAC process for the first 
time in 1992-1993. That m e s s  has resulted in decisions 
approved by Congress whicf: we are now irrplem~nting . You are wel- 
c m  to have a representative of the DLA Council attend the 
weekly BRAC 1993 mplemrltation-status metings that are held 
here at DLA Headmrters. Colonel Denxis Reynolds, USAF, Deputy 
Chief, DLA i3AC 'fern, heads up DLA1 s BFAC 1993 in-plemntation 
efforts . Colonel Reynolds , or a ~w-r of the D L 4  9-C Team 
staff, will be happy to provide you, or y3= representative, with 
a schedule of fof,hcani.ng metings. Colonel Reyn~lds can be 
reached at (DSN) 2 84 -7146. 

I a g e e  with yo- suggestion that Ms. Dibble be provided with 
weekly updates of the 9WC 1995 process. =ra?gmts can be 
mde thzough Ms. Margie McMa,?amay, Chief of the DLA B2AC Team. 
FA. McPlanzmy can be reached at (DSN) 284-7146. In addition, yoc 
will be provlded with higher level i n f o m t i s n a l  mterial w h i c h  
d ~ s  not require llclose h31dlt proteciiori as it becms available 
to us, as well as similar mterial which we m y  issue. 



SITE 

H I L L  A F B  

C O R P U S  C H R I S T 1  

# P H I L A D E L P H I A /  
OKLAHOMA C I T Y  

A N N I S T O N  

WARNER R O B B I N S  

P U G E T  SOUND/ 
McCLELLAN 

BARSTOW 

SAN D I E G O  

TOBYHANA 

ALBANY 

LETTERKENNY 

R E D  R I V E R  

CHERRY PT 

J A C K S O N V I L L E  

DLA NORFOLK 

ROUGH AND READY 
I S L A N D  

GRANITE C I T Y  
I 

AUBURN, WA 

DLA SCI-IISDULE 

NON-PERMITTED SITES 

TEAM START FINISH 

6 J U N E  2 4  J U N E  

6 J U N E  17 J U N E  

13 JUNE 2 9 J U L Y  - 
2 7  J U N E  2 2  J U L Y  

2 7  J U N E  2 2  J U L Y  

1 3  J U N E  

6 J U N E  
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1 AUGUST 

2 5  J U L Y  

27 JUNE: 
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26  AUGUST 
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23 SEETEMBER 
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1 April 1994 

. . Team Start .. Finish 

Richmond A,n,c,D 10 Jan I 1  Mar 
New Cumberland A,B 22 Feb 31Mar - 
Memphis C, C2 14 Mar 22 Apr 
Tracy D, D2 14 Mar 22 Apr 
Mechanicsburg 4 Mar 13 May 
S harpe D,D2 25 Apr 17Jun 
Odgen C,C2 25 Apr 24 Jun 
Columbus A2,B 9 May 24 Jun 







PREFACE 

COBRA Version 4.02 includes several new features and enhancements which greatly 
increase the model's overall capabilities as well as improve the "user friendliness" of the 
operation of the system. Before you can start using V4.02 you must run the installation 
program per the instructions (see Chapter 2). The major enhancement in COBRA V4.00 
and subsequent versions is the creation of a Multi-Basing modelling capability. This has 
made these versions so different from earlier versions of the model that COBRA FILES 
CREATED USING EARLIER VERSIONS THAN 4.00 SHOUL,D BE CAREFULLY 
REVIEWED FOR CORRECTNESS O F  INPUT DATA BEFORE 'T'HEY ARE RUN O_N 
V4.02. 

A quick summary of the.major improvements in COBRA V4.00 and beyond include: 

The ability to model closure/realignment scenarios involving up to 15 separate bases, 
each of which can be a Losing Base, a Gaining Base, or both a Losing and a Gaining 
Base. 

Numerous improvements have been incorporated to accommodate unique costs and 
savings, which allow industrial activities to be modeled without disconnecting the 
model's standard algorithms. In those cases where the urrique attributes of an 
activity cannot be accommodated by the standard algorithms, a "Unique Activities" 
data entry screen can be used. 

Revised calculations to better account for Construction Costs, Transfer of Military 
Students, Costs of Local Moves, CHAMPUS Costs, Homeowners Assistance Costs, 
and several other costs/savings factors. 

Easier and more logical input of data, with information on a single base input on a 
small number of base-specific screens rather than being spread over many general 
input screens. 

General improvement of output reports to include printing of File Narne/Date of 
Data Input/Date of Printout, uniform Dollar Values in Thousands (with Commas), 
and other similar improvements. 

A Print Menu which allows printing of COBRA reports without exiting COBRA :is 
well as the creation, modification, and printing of Report Groups. 

The inclusion of this User's Manual as well as User's Training with the COBR4 
program deliverable. 
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CHAPTER 1 - INTRODUCTION 

1.1 THE MANUAL 

The extensive modifications and enhancements that have been incclrporated into this version 
of COBRA make its operations and capabilities much different from previous versions. 'This 
manual should therefore be read completely, even if the user is farniliar with COBRA. The 
manual is written so that after its initial reading, users need generally refer to only the 
section(s) where he or she has a question. 

Throughout the manual, when a single key-press is described, the notation c > is used (for 
example <ENTER > means to press the ENTER key). Similarly, when two keys are to be 
pressed at the same time, they are both shown within the < > ifor example <ATL-S> 
means to press the ALT and the S keys, simultaneously). When a string of characters are 
to be pressed they will be shown within quotation marks (for example "B:" means to press 
the B and the : keys, sequentially). 

1.2 BACKGROUND 

The Cost of Base Realignment Actions (COBRA) model was originally developed in early 
1988 by the United States Air Force Cost Center, in conjunc1:ion with the Logistics 
Management Institute, to evaluate the cost of Air Force stationing actions. This Lotus 
Spreadsheet based model was adopted by the 1988 Base Redignment and Closure 
Commission to evaluate and compare the relative costs of stationing alternatives. 
Throughout 1988 the Commission reviewed and revised the model so it could be used by . 
all Services. As a result it was used to produce all cost estimates used by the 1988 Closure 
Commission. 

At the conclusion of the Commission, the General Accounting Office (GAO) reviewed the 
COBRA model and provided the Commission with a list of minor model modifications, and 
stated in their final report "- that the Cost of Base Realignment Actions Model used by 
the Commission and the Services is a conceptionally sound tool for evaluating costs, savings, 
and payback periods." Consequently, the model was revised once more to satisfy those 
GAO concerns that could be accommodated. Ultimately, this mode:l was released in May 
1989 and was selected as the starting point to evaluate the 1991 (Zornrnission stationing 
actions. It soon became apparent that the revised Lotus based COBRA would have 
difficulty satisfying the long term Department of Defense (DOD) requirements. 

The Department of the Army then took over the continued development and modification 
of the COBRA model. "Richardson and Kirmse Engineering, Incorporated was tasked to 
make a detailed examination of the model and to provide recommendations as to how it 

b could be improved. The Lotus 1-2-3 COBRA was found to be a valuable analytical tool, 



but with several limitations. R&K Engineering subsequently converted COBRA to a true 
computer model using the Pascal programming language. Several versions of this riew 
COBRA program were deveioped and used for the 1991 Commission. The latest version 
in general use was V1.42. 

In early 1992, R&K was again tasked to make a series of enhancements to COBRA in 
preparation for the 1993 Commission. The result is as described in this manual. 

1.3 CAPABILITIES AND OPERATIONS 

The COBRA model is designed to estimate the costs and savings associated with a proposed 
base closure or realignment action, using data that is readily availa.ble to the Service staffs 
without extensive field studies. In addition, the model can be used to compare the relative 
cost differences between various stationing alternatives. It is not designed to produce 
budget estimates, but to provide a consistent method of evaluating closure and realignment 
options. Although COBRA produces data formatted similarly to Service budget data, an 
exact match between the two should not be expected. 

COBRA calculates the costs and savings of base closure/realignrnent scenarios over a period 
of 20 years, or longer if necessary. It models all activities (moves, constmction, 
procurements, sales, closures) as taking place during the first 6 years, and thereafter all costs 
and savings are treated as steady-state. The key output value produced is the Payback 
Period or Return on Investment Year. This is the point in time where savings generated 
equal (and then exceed) costs incurred. In other words, this is the point when the 
realignrnent/closure has paid for itself and net savings start to accrue. 

COBRA allows closure/realignrnent scenarios to be compared in t e r m  of how soon Return 
on Investment is achieved and thereafter, how many dollars are saved. Should Return on 
Investment not be achieved for a specific scenario, that action will have a net cost rather 
than savings during the period of analysis. Similarly, if a scenario has a long Payback Period 
(late Return on Investment) it  will not start to generate net savings until well after the 
action would have been completed. Not only would such an action generally be less 
beneficial than one with earlier Return on Investment, but the accuracy of the estimated 
Payback Period would be dependent on the long-term validity of COBRA inputs (e.g. 
Inflation Rate, Discount Rate, etc.). 

Net Present Value costs and savings figures generated are reported as Present Value dollars. 
In simple terms, this is the amount of dollars that would have to be invested during the Base 
Year at the assumed discount (interest) rate to cover the costs or match the saGngs at a 
specific point in the future. This is important because it  eliminates artificial distinctions 
between scenarios based on inflation, while highlighting the affects of timing on model 
results. 

J 
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CHAPTER 2 - INSTALLATION of COBRA V4.02 

2.1 HARDWARE REQUIRED 

COBRA will run on any IBM PC-compatible computer with MS-110s 3.00 or higher, 640K 
of RAM, and at least one megabyte of disk space to hold the program, input data, and 
reports. Theoretically, COBRA could be run on a single high-density 5.25" or 3.5" disk 
drive; however, this leaves much to be desired. The minimum RECOMMENDED 
configuration is a 10 MHz 286 computer with at least one megabyte of RAM, MS-DOS 5.0 
running in high memory, and a hard disk with an access time of 30 ms or less with ten 
megabytes free before installing C O B U  COBRA will run on rrlonochrome systems; but 
color is highly recommended, since color is used to emphasize different fields on the menus 
and input screens. 

2.2 INSTALLATION INSTRUCTIONS - GENERAL 

COBRA is supplied on a floppy diskette as a file named COBIN4(R.EXE, a self-extracting 
archive containing the program, overlay, and assorted data files. The diskette also contains 
INSTALL-EXE, a program for safely creating directories and installing COBRA, and a text 
file named READ.ME containing installation instructions. Specific ~nstructions for installing 
COBRA can be found in the sections below, see the section which applies to your system. 
(Note that "floppy drive equipped systems" implies lack of a hard disk; if your system has , 
a hard disk, you should use the "hard disk equipped systems" secti~n.) 

2.3 INSTALLATION INSTRUCTIONS - HARD DISK DRTVE E,QUIPPED SYSTEMS 

Insert the COBRA distribution diskette into one of your floppy disk drives. (For the 
purpose of illustration, we will assume you use the "A:" drive; if not, then use "B:" wherever 
the instructions say "A:".) 

Issue the command "AANSTALL. This will execute the program INSTALL.E)(E supplied 
on the floppy disk that you inserted in the "A:" drive and start the installation process. 

The program will then display the current disk and directory in use by MS-DOS, and the 
amount of free space left on that disk, and a menu of options for the user. COBRA will 
not be installed on any disk with less than one megabyte (a little ove:r one million bytes) of 
available space. The Installation Screen will look like Figure 1: 



The current directory is: C:\DM\ 
The current directory has 43814912 bytes free. -1 
Press <I7 to prt COBRA files in current directory 
Press < 2 ~  to put COaRA files in C:\COBRA 
Press ~ 3 7  to change to a different directory 
Press (ESC, to cancel COBRA installation 

FIGURE 1 - Installation Screen 

Pressing c 1 > will cause COBRA to be installed in the current directory if there is sufficient 
free space on the disk. If there is not, the program will issue a wiuning and return to the 
Installation Screen. If an old version of COBRA is already in the directory, those program 
and system files will be overwritten. 

Pressing c2> will install COBRA in a directory named "C:\COBRA". If there is no 
"C:\COBRA" directory, the installation program will create it. As with option j= 1 >, it will 
check for available disk space and will overwrite any old COBRA system and program files. 

Pressing c3 > will allow the user to change the current drive and directory. The user will 
be asked to enter the new drive and directory (such as "D:\C0Bu). IF the directory does not 
exist, the installation program will create it. The user should now press < 1 > to complete 
the installation in the new drive and directory. If for some reason the directory cannot be 
created (such as a write-protected or non-existent disk), the program will issue a warning 
and return to the Installation Screen. 

Pressing <ESC> will cancel the COBRA installation and return the user to DOS. When . 
COBRA has been successfully installed using options < 1 > or .:2>, the user will be 
returned to the DOS prompt, in the directory to which COBRA ha!; been installed. Enter 
"COBRA" then if you want to run COBRA. 

2.4 INSTALLATION INSTRUCTIONS - DOUBLE FLOPPY DISK DRIVE EQUIPPED 
SYSTEMS 

The installation procedure for double floppy systems is identical to the procedure for hard 
drive systems, except that instead of a hard disk, use a formatted floppy disk in the other 
floppy disk drive. The second floppy drive (the one COBRA is being installed on) MUST 
be either a 5.25" or 3.5" high density drive. For instance, a typical installation procedure 
would consist of: 

1. Insert the COBRA distribution diskette in drive "A:". 

2. Insert a blank formatted high-density disk in drive "H:". 



3, Issue the command "B:". 

4. Issue the command "A:INSTAU". 

5. See the Section 2.3.3 above for remaining installation irntructions. 

2.5 INSTALLATION INSTRUCTIONS - SINGLE FLOPPY DISK DRIVE EQUIPPED 
SYSTEMS 

Although COBRA can be run on systems that have only one floppy disk drive and no hard 
disk, such a system cannot be used to install COBRA on a floppy disk from the original 
distribution diskette as in 2.4 above. You can, however, use a double floppy disk drive 
equipped system to install COBRA on a floppy disk; or install it on a hard disk and copy 
the files from there to a floppy disk; or, if your single floppy drive has at least 1.44 
megabytes capacity, copy COBIN402.EXE and 1NSTALL.EXE onto a high-density disk, and 
then run INSTALL from there. (In this case, it is recom.ended that- you delete 
COBIN402.EXE and 1NSTALL.EXE from that disk after installation, to save space.) 
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CHAPTER 3 - OPERATING COBRA r 
I t  is assumed that users of COBRA will be generally familiar with the operation of the 
computer. No general keyboard instructions are therefore provided in this manual; rather 
only COBRA specific information will be included. Should users require generalized 
computer operation information they should consult their compute:r manual(s). The most 
efficient operation of COBRA is achieved by using a mouse wherever possible. Therefore, 
instructions in this manual will key on "mouse commands" to the system. However, in all 
cases "keyboard commands" will also be described so that the COBEM user can individually 
determine how he or she is most comfortable "navigating" through COBRA. 

3.1 INITIATING COBRA 

To open the COBRA program access the disk/directory where COBRA has .been installed 
(see Chapter 2), type "COBRA and press < ENTER > . The "Ab0u.t COBRA" window will 
then appear (see Figure 2). 

This welcome screen identifies the COBRA model and its version number; the telephone 
number of R&K Engineering, the COBRA developer, is also provided. 

i \ 

To close the "About COBRA" window and access the Main Menu, click on the " O K  at the 
bottom-center of the window. Other methods of closing the window are: clicking on the 
Close Window Square [ m ] at the upper-left of the window border; clicking on the words 
"ESC-Close window" on the bottom border; pressing < ENTER > ; or pressing < ESC > . 

3.2 THE MAIN MENU 

The Main Menu is the starting point for using the COBRA program. Upon closing the 
initial display of the "About COBRA" window, the screen will display the Main Menu (see 
Figure 3). Along the top of this screen are displayed the "Help", "File", "DataBase", "Input 
Data", "Reports", "Utilities", and "Windows" menu selections. During the use of C O B M  
additional menu windows, reports, and other data are displayed on ,the screen, however the 
Main Menu selections will always remain displayed behind any other active displays. Each 
of the Main Menu selections is summarized below. 



Le b t . O a r e  1-t Datr R 
. . .  . . . .  . . 

[=I 

Cost O f  Woe Realiwmmt Action 
Version 4.02 

R U  Engineering, Inc. 
(703) 683-71w 

FIGURE 2 - "About COBRA." Window 

FIGURE 3 - Main Menu 



3.3 HELP 
f 

From the Main Menu the Help selection is made by either clicking on the word "Help" t 

along the top of the Main Menu screen, or by pressing < ALT-H >. The Help menu will 
appear (see Figure 4). By clicking on the words "About COBRA or by pressing <A > , the 
"About COBRA" window will again be displayed (see Section 3.1, above). The Help menu 
may be closed by clicking on another Main Menu selection, by clicking on an open area of 
the screen surface, by clicking on the words "ESC-Close window" on the bottom border, or 
by pressing < ESC > . 

3.3.1 Viewing Help 

Users of COBRA may want to access the on-screen COBRA Help Text while they are 
working. This can be done by selecting a Help file to view or by invoking the Context- 
Sensitive Help. Help files can be selected only from the Help menu. By clicking on the 
words "View Help" or by pressing < V > ,  the "View Help" window is displayed (see Figure 
5). This window may also be opened from the Main Menu, by pre:ssing <ALT-Fl>. The 
user can view the Help text by double clicking on the Help file which is desired. The Help 
files may also be accessed by pressing <TAB > to move the cursor to the Help files list, with 
the < t > < J  > keys then being used to highlight the desired Help file. The highlighted 
Help file can then be viewed by clicking on the word "OK" or by pressing <ENTER > . The 
user r a y  move up or down through the Help text using the mouse: or the < t > < 1 > and 
<Page Up> <Page Down> keys. This window may be closed and the user returned to the i '. 
Main Menu by clicking on the word "Cancel", or by clicking the Close Window Square, or 
by pressing < ESC > . 

3.3.2 Printing Help 

The user may want to print one of the Help files. This is done by clicking on the words 
"Print Help" on the Help menu or by pressing < P > .  This will display the "Print Help" 
window, from which a Help file may be selected for printing exactly as it would be selected 
for viewing (see Section 3.3.1 above). 

3.3.3 Con text-Sensitive Help 

The COBRA user may want to access information which is specific to the place in COBRA 
where he or she is at the time. This is most easily done through the use of Context- 
Sensitive Help. This feature is invoked by pressing < F1>, or clicking on "Fl-Help", which 
will display on-screen text intended to provide information specific to that place in C O B U  
where the user is at the time. The user may move up or down through the Help text using 
the mouse or the < t > < 1 > and < Page Up > <Page Down> keys. 



l b l p  F i le  DatJau lnprt Data R.ports U t i l f t i r r  Uindan W:Zl:P 

FIGURE 4 - Help Menu 

Help F i l e  DataBase lnpt  Data Reports U t i l i t i e a  Uindowr 08:21:39 

Select Help File.. .  
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PROJECTS\COBIU\SOURCE\*.IILP 
ABLE.HLP 2593 ~ r n  17, 1992 12:57p 

FIGURE 5 - "View Help" Window 



A number of highlighted cross-reference words in the Context-Sensitive Help text are 
provided so the user can skip to other Help texts which cover related subjects. The user can 
change the designated keyword in the text by clicking on it, or by pressing <TAB> one or 
more times. Then press <ENTER > to shift to the cross-referenced Help text. 

3.3.4 Files in Use 

The user should always be aware of which Data and Standard Fac1:ors files are in use. By 
clicking on the words "Files Used" on the Help menu or by pressing < F > ,  the "Files in Use" 
window is displayed (see Figure 6). If Data and Standard Factors files are in Program 
memory at the time this window is opened, they will be indicated here. The Data file in use 
is also displayed along the bottom border of the Main Menu and will remain there until 
replaced in, or cleared from Program memory. The window may be closed and the user 
returned to the Main Menu by clicking on the "OK", or by clicking on the Close Window 
Square, or by pressing either < EN'ER > or < ESC>. 

3.3.5 On-Screen Calculator 

By clicking on the word "Calculator" or by pressing K C >  from the Help menu, a simple 
four-function calculator will be displayed. This can also be done from the Mzin Menu by 
pressing <ALT-C>. To operate the calculator you can either click on the buttons with the 
mouse, or use the keyboard. The calculator has four arithmatic fun.ction keys, ten number 
keys, and "C" to clear the calculator, "+" to erase the last character entered, and "4" to 
change the sign of the number in the display. The keyboard keys < Backspace > and <- > 
also erase the last character and change sign, respectively. The calculator may be closed 
and the user returned to the Main Menu by clicking on the Close Window Square, or by 
pressing < ESC > . 

3.3.6 On-Screen Calendar 

By clicking on the work "CalenDar" or by pressing < D >  on the Help menu, a calendar of 
the current month can be displayed. The current date is also highlighted. Past and future 
months can be displayed by clicking on the r r or by pressing the < t > and < - > keys. 
The calendar may be closed and the user returned to the Main Menu by clicking on the 
Close Window Square, or by pressing < ESC > . 



FIGURE 6 - "Files in Use" Window 

FIGURE 7 - File Menu - 
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3.4 FILE 
F 
k. 

The File selection is made by either clicking on the word "File" along the top of the Main 
Menu screen, or by pressing cALT-F>. The File menu will appear (see Figure 7). The 
File menu may be closed by clicking on another Main Menu selection, by clicking on an 
open area of the screen surface, by clicking on the words "ESC-Close window" on the 
bottom border, or by pressing <ESC>. 

3.4.1 Loading Saved Data 

COBRA users may want to run a saved scenario, or retrieve a saved scenario in order to 
confirm entries and/or make changes. By clicking on the words "Load Data File" on the 
File menu or by pressing cL>, the "Load Data File" window is displayed (see Figure 8). 
This window may also be opened from the Main Menu, by pressing <ALT-L>. Retrieval 
of a saved data set (in the form "- .CBRV) is done by double clicking on the file name 
desired. The Files list may also be accessed by pressing <TAB > to move the-cursor to the 
Data files list, with the c t > < s  > keys then being used to highlight the desired Data file. 
The highlighted Data file can be retrieved by clicking on the word "Open" .or by pressing 
<ENTER >. Any Data set which was in COBRA Program memory will be removed and 
replaced when the new Data set is loaded. Once loaded, the file :lame of the Data set will 
be displayed at the bottom border as described in Section 3.3.4 above. To load data sets 
from previous versions of COBRA see Loading Old Data (Section 3.8.3). This window may 

. be closed and the user returned to the Main Menu by clicking on the word "Cancel", or by 
clicking the Close Window Square, or by pressing < ESC > . 

3.4.2 Saving Current Data 

New or revised scenarios should be saved for future retrieval ancl use. By clicking on the 
words "Save Data File" on the File menu or by pressing < S >, the "Save Data File" window 
is displayed (see Figure 9). This window may also be opened from the Main Menu, by 
pressing < ALT-S >. The saving of the currently used data set is done by typing the Data 
file name desired or leaving the previously saved file name, and then clicking on the word 
"Save". The fde may also be saved by pressing <ENTER>. This window may be closed, 

. the save canceled, and the user returned to the Main Menu by clicking on the word 
"Cancel", or by clicking the Close Window Square, or by pressing <ESC>. 

3.4.3 File Directory 

The user may want to review the list of COBRA files in storage. This is done by clicking 
on the words "File Directory" on the File menu or by pressing iF:>.  This can also be done 
from the Main Menu by pressing c F2 >. This creates and displays a Report named 



FIGURE 8 - "Load Data File" Window 

FIGURE 9 - "Save Data File" Window 



"COBFILES.RPT' which lists all Data files and Standard Factors files in the current 
directory. These files are displayed with the English text name on the left (this is the user 
created common name/description), and the complete path name on the right (includes the 
user defined file name). The mouse or < t > < L  > keys can be used to scroll through the 
files list. This window may be closed and the user returned to the Main Menu by clicking 
on the word "Cancel", or by clicking the Close Window Square, or by pressing < ESC>. 

3.4.4 Clearing the Data Set 

To create a COBRA scenario from scratch, the Program memory should be cleared of any 
other Data set that may have been in use. By clicking on the words "Clear Data Set" on the 
File menu or by pressing < C>, the currently used Data Set is removed from the C O B U  
Program memory (If previously saved, it remains saved). A new Data Set can then be 
created using the "Input Data" menu. This window may be closed and the user returned to 
the Main Menu by clicking on the word "Cancel", or by clicking the Close Window Square, 
or by pressing < ESC > . 

3.4.5 Deleting Saved Data 

The user may want to permanently remove a scenario Data set. from disk when it is 
outdated and no longer under consideration. By clicking on the words "Delete Data File" 
on the File menu or by pressing < D >, the "Delete Data Filen window is displayed (see 
Figure 10). The deletion of a saved Data file is done by double clicking on the file to be 
deleted. The Data files list may also be accessed by pressing <TAB> to move the cursor 
to the list, with the < t > < s > keys then being used to highlight the desired Data file. The 
highlighted Data file can then be deleted and the user returned to the Main Menu by 
clicking on the word "OK" or by pressing <ENTER >. This window may be closed, the 
delete function canceled, and the user returned to the Main Menu by clicking on the word 
"Cancel", or by clicking the Close Window Square, or by pressing <:ESC>. 

3.4.6 Loading Standard Factors 

If the scenario Data set does not have a specific Standard Factors file associated with it, or 
if the user wants to change the Standard Factors file to be used, the new Standard Factors 
file must be loaded into Program memory. By clicking on the vlrords "Load Standard 
Factors" on the File menu or by pressing <0>, the "Load Standard Factors" window is 
displayed (see Figure 11). The retrieval of a saved Standard Factors file (in the form 
" 0  .SFFt) is done by double clicking on the file name desired. The Files list may also be 
accessed by pressing <TAB> to move the cursor to the Standard Factors files list, with the 
< t > < &  > keys then being used to highlight the desired file. Tht: highlighted Standard 
Factors file can be retrieved by clicking on the word "Open" or by pressing <ENTER>. 



FIGURE 10 - "Delete Data File" Window 

FIGURE 11 - "Load Standard Factors" Window 



i This window may be closed and the user returned to the Main M[enu by clicking on the 
Z' word "Cancel", or by clicking the Close Window Square, or by pressing <ESC>.  C 

3.4.7 Saving Standard Factors 

New or modified Standard Factors files should be saved for future: retrieval and use. By 
clicking on the words "Save Standard Factors" on the File menu 01- by pressing <V>,  the 
"Save Standard Factors" window is displayed (see Figure 12). Saving the currently used 
Standard Factors file is done by typing the Standard Factors file name desired or leaving 
the previously saved file name, and then clicking on the word "Save". The file may also be 
saved by pressing <ENTER > . This window may be closed, the save canceled, and the user 
returned to the Main Menu by clicking on the word "Cancel", 01. by clicking the Close 
Window Square, or by pressing < ESC > . 

3.4.8 Clearing Standard Factors 

To create a new Standard Factors file from scratch, the Program memory should be cleared 
of any other Standard Factors file that may have been in use. By clicking on the words 
"CleaR Standard Factors" on the File menu or by pressing < R  >, the currently used 
Standard Factors file is removed from the COBRA Program memory (If previously saved, 
it remains saved). A new Standard Factors file can then be created using the "Input Data" 
menu. 

\. 

3.4.9 Exiting COBRA 

When the user has finished using COBRA, he or she should always use the Exit command 
to terminate the program. This is required to prevent inadvertent loss of data by improper 
termination (such as switching the computer off). By clicking on the Words "Exit COBRA" 
on the File menu or by pressing <X> the user may exit COBRA and return to the DOS 
prompt. This command may also be selected by pressing <AI,T-X> from the Main Menu. 
These are the only proper methods of exiting the COBRA prograrrl. 

3.5 DATABASE 

COBRA has two types of databases which can assist the user in entering scenario data (see 
Section 3.6 and Chapter 4). The Database selection is made by either clicking on the word 
"DataBase" on the Main Menu, or by pressing <ALT-D>. The Database menu will then 
appear (see Figure 13). The use of these databases will allow the user to save and retrieve 
both base-specific data (see Section 4.4) and distances between bases (see Section 4.2). The 
storage and retrieval of this information will make initial scenario data entry easier and will 



FIGURE 12 - "Save Standiud Factors" Window 

FIGURE 13 - DatalBase Menu 



FIGURE 14 - "Load Base(s)" Menu 
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FIGURE 15 - "Load Base(s) From DataBase" Window 



3.5.2 Saving Base(s) 

When the user wants to save information from Program memory to the Base Information 
database, the Save Base(s) function is used. This will save infonnation on selected bases 
from the current scenario to a Base Information database. By clicking on the words "Save 
Base(s)" on the Database menu or by pressing c S > , the "Save Base(s)" window is displayed 
(see Figure 16). The selection of the Base Information database file, to be saved to, is 
made by clicking on the file name desired. The Files list may also be accessed by pressing 
<TAB > to move the cursor to the database files list, with the < t > < J  > keys then being 
used to highlight the desired database file. The highlighted database fde can be accepted 
by clicking on "OK or by pressing < ENTER >. A new Base Information database file can 
be created by entering a new file name and clicking on "OK" or pressing <ENTER>. 'This 
window may be closed, the save canceled, and the user returned to the Main Menu by 
clicking on the word "Cancel", by clicking the Close Window Square, or by pressing < ESC > . 
When a Base Information database file has been selected the "Save to DataBase" window 
is displayed (see Figure 17). This window consists of one page, listing all bases which are 
used in the current scenario. The user may now select those bases to be saved to the 
database from Program memory. The base is selected by clicking on the space in front of 
the base name, or by typing the highlighted number/letter for the base, or by scrolling to 
the base name and pressing <SPACE BAR > to select it. A selected base will appear with 

:<; 3 [XI in front of it  on the list. The selected base(s) are saveci into the database by clicking 
.bri . * on "OK", or by pressing <ENTER > . This window- may beclosed, the save canceled, and 

the user returned to the Main Menu, by clicking on the word "Cancel", by clicking on the 
Close Window Square, or by pressing < ESC>. 



FIGURE 16 - "Save Base(s)" Window 



3.5.3 Loading/Saving Distances 

The second COBRA database is the Distances database, which contains the distances 
between pairs of bases. These can be used to enter distance infonnation required on Data 
Entry Screen 2 (see Section 4.2). When the user wants to load distances from, or save 
distances to the Distances database, the Distances function is used. By clicking on the word 
"Distances" on the Database menu or by pressing < D > , the "Distar~ces" window is displayed 
(see Figure 18). The selection of the Distances database file to be loaded from/savecl to 
is made by clicking on the file name desired. The Files list may also be accessed by pressing 
<TAB > to move the cursor to the database files list, with the < t > < J  > keys then being 
used to highiight the desired database file. The highlighted database file can be accepted 
by clicking on "OK" or by pressing <ENTER>. A new Distanc:es database file can be 
created by entering a new file name and clicking on "OK" or pressing c ENTER > . ?his 
window may be closed, the save canceled, and the user returned to the Main Menu by 
clicking on the word "Cancel", by clicking the Close Window Square, or by pressing < ESC>. 

When a Distances database file has been selected the "Distances DataBase" window is 
displayed (see Figure 19). This window consists of one page, listing all bases which are used 
in the current scenario. The user may now select a pair of bases to check for distance data. 
The pair of bases is designated by picking one from the right column and a second from the 
left column. Bases are designated be clicking on the space in front of the base name or on 
the name itself, or by typing the highlighted number/letter for the base, or by scrolling to 
the base and pressing the < SPACE BAR >. Designated bases will have (* ) in front of their 
names. When the user clicks on "OK", or presses <ENTER > a "DB/Memory Transfers" 
window is displayed. 



FIGURE 18 - "Distances" Window 

FIGURE 19 - "Distances DataBase" Window 



The "DB/Memory Transfers" window (see Figure 20) displays the names of the two bases, 
and the distance currently in Program memory as well as that in the database. If these 
distances are not the same, the user can transfer the correct value from one data location 

c 
to the other. This is done by clicking on one or the memory transfer choices (Memory to 
DataBase or DataBase to Memory) and either clicking on "OK" or pressing <ENTER>. 
Should no transfer be wanted, the user can click on "Cancel" or press <ESC> to return to 
the "~ i s t an i e s  DataBase" window, and another pair of bases may be selected. 

The "Distances DataBase" window also has two shortcut transfer options. By clicking on 
"All > Mem" or pressing <M>, all distances in the database between pairs of bases in the 
scenario can be transferred to Program memory. Similarly, by clicking on "All > DB" or by 
pressing < D  >, all distances in Program memory can be transferred to the database. When 
either of these options is selected COBRA will inform the user as to how many distances 
were found. Care must be taken when loading distances to Progr:tm memory since COBRA 
expects only to have distances entered when people/equiprnent moves are planned between 
those bases (see Section 4.2). The "Distance DataBase" window can by closed.and the user 
returned to the Main Menu by clicking on "Cancel", by clicking on the Close Window 
Square, or by pressing c ESC > . 

3.6 INPUT DATA 
- - -- . 

To create a scenario from scratch or to change an already Poadecl Data set the Input Data , / 
selection is used. The Input Data selection is made by either clicking on the words "Input 
Data" along the top of the Main Menu screen, or by pressing <ALT-I>. The Input Data 
menu will then appear (see Figure 21). The Data Entry and Startdard Factors screens are 
entered by clicking on the desired screen name. A screen may also be entered by typing the 
highlighted numberlletter (shown in a different color) or by cursoring to the desired screen 
name and pressing <ENTER>. Data entry is covered in detail in the Chapter 4. The 
Input Data menu may be closed by clicking on another Main Menu selection, by clicking 
on an open area of the screen surface, by clicking on the words "ESC-Close window" on the 
bottom border, or by pressing < ESC > . 



FIGURE 20 - "DB/Memory Transfers" Window 
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3.6.1 Deleting a Base 

The user may wish to change an existing scenario by simply removing one of the bases 
involved. The deletion of a base removes the specific base and all activities involving that 

C 
base from the scenario. By clicking on the words "Delete Bases" on the Input Data menu 
or by pressing < D > , the "Delete Bases" window is displayed (see Figure 22). The deletion 
of a base(s) from the scenario is done by designating the base(s) listed on the window by 
clicking in ihe space in front of the base name, and then clicking on the word "Delete" or 
pressing <ENTER >. A base may also be selected by moving the cursor to the base (using 
the < t > < s > keys) and then pressing the Space Bar. Another way to designate the base 
to be deleted is to type the highlighted number/letter in front of ::hat base name. To cancel 
the delete function, close the window and return to the Main Menu click on the word 
"Cancel", or click on the Close Window Square, or press <ESC:>. 

3.7 REPORTS 

COBRA output Reports are created, viewed on the screen, and printed using the Reports 
selection on the Main Menu. The Reports selection is made by either clicking on the word 
"Reports" along the top of the Main Menu screen, or by pressing <ALT-R>; The Reports 
menu will then appear (see Figure 23). The Reports menu may be closed by clicking on 
another Main Menu selection, by clicking on an open area of the screen surface, by clicking 
on the words "ESC-Close window" on the bottom border, or by pressing <ESC>. - ---- . 

3.7.1 Generating Reports (Running COBRA) 

The user must generate COBRA Reports using the current Data set and Standard Factors 
before these Reports can be viewed or printed. By clicking on tlne word "Execute" on the 
Reports menu or by pressing < E >, the COBRA program will generate all Reports. .This 
must be done before R e ~ o r t s  can be viewed in the screen or Drinted. Reports can also be 
executed from the Main Menu by pressing < ALT-E >. Output Reports are covered in 
detail in the Chapter 5. 

If while it  is executing, COBRA detects inconsistencies in the scenario data a Scenario Error 
Report will be generated (see Section 5.21). This Report should be reviewed, and potential 
errors resolved before the other COBRA Reports are used for analysis purposes. 



FIGURE 22 - "Delete Bases" Window 
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j 3.7.2 Base-Specific Report 

The user may want to see or print those portions of COBRA Reports which refer to a 
specific base. This is done using the "Base Report(s)" function. By clicking on the words 
"Base Report(s)" on the Reports menu or by pressing <B> the ":Base Report(s)" window 
is displayed (see Figure 24). This window lists all bases used in the closure/realignment 
scenario, from which the user can choose the base(s) to assemble a Report for. The user 
selects the base(s) by clicking on the space by the base name (or on the name itself) or by 
typing the highlighted numberlletter of the base. A base may also be selected by moving 
the cursor to the base (using the < t > < s  > keys) and then pressing the Space Bar. ?'he 
base Report is created when the user clicks on "OK" or presses <ENTER>. When a base 
is selected a Report is created from all parts of the standard COBRA Reports which relate 
to just that base (these are the O n e - T i e  Costs, Military Cons;:ruction, and Personnel 
Movement Reports). The selection of the "(Totals)" base will assemble the s u m q  
sections of each of these same Reports. The window can be closed and the Base Report(s) 
function canceled by ciicking on the word "Cancel", or by clicking on the Close Window 
Square, or by pressing < ESC > . 

3.7.3 Saving a Base-Specific Output 

By clicking on "OK" or by pressing <ENTER> on the "Base Repo~z(s)" window, the "Save 
Base Report" window is displayed (see Figure 25). This window allows the user to name 
the new Report (a default name is provided) and to save the Report by clicking on the word 
"Save" or by pressing < S > or by pressing <ENTER >. If more than one base has been 
selected, a different "Save Base Report" window is displayed for each base. The window can 
be closed and the window for the next base displayed, or if there are no more bases the 
Save Report function canceled by clicking on the word "Cancel", or by clicking on the Close 
Window Square, or by pressing < ESC > . 



FIGURE 25 - "Save Base Report" Window 



I 3.7.4 Viewing a Report 

L. 
Analysis of COBRA outputs can be done by viewing Reports on the computer screen or by 
studying printed Reports. By clicking on the words "View Report" on the Reports menu or 
by pressing <V>, the "View Reports" window is displayed (see Figure 26). This can also 
be done from the Main Menu by pressing < K T - V > .  The selection of a Repon for 
viewing on the screen is done by double clicking on the name of the desired Report. The 
Report file iist may also be accessed by pressing <TAB > to move the cursor to the Reports 
file list, with the < t > <i z keys then being used to highlight the desired Report. The 
highlighted Report can then be viewed by clicking on the wor'd "Open" or by pressing 
<ENTER>. This window may be closed and the user returned to the Main Menu by 
clicking on the word "Cancel", or by clicking on the Close Window Square, or by pressing 
<ESC>. 

3.7.5 Printing a Report 

Although COBRA output Reports can be viewed on the computer screen, eveAallypaper 
copies of at least some Reports will be needed. By clicking on the words "Print Report" on 
the Reports menu or by pressing < P >, the "Print Reports" window is displayed (see Figure 
27). This can aiso be done from the Main Menu by pressing <ALT-P>. The Report is 
selected by double clicking on the name of the desired Report. The Reports file list may 
also be accessed by pressing <TAB> to move the cursor to the R.ep0rt.s file list, with the 
< t > < 4 > keys then being used to highlight the desired Report. The highlighted Report - 
can then be selected by clicking on the "OK or by pressing <ENTER>. Once a Report 
is selected it is immediately printed and the user is automaticallj~ returned to the Main 
Menu. To cancel the Report selection before printing, close the wi:ndow, and return to the 
Main Menu, click on the word "Cancel", or click on the Close W!.ndow Square, or press 
<ESC>. 



RGURE 26 - "View Reports" Window 
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i 3.7.6 Deleting a Report 
f 

Although standard COBRA Reports (Report formats) should generally not be deleted, it I' 

may be desirable to delete a user-assembled, base-specific Report. By clicking on the words 
"Delete Report" on the Reports menu or by pressing < R > , the "Delete Report" window will 
be displayed (see Figure 28). To delete a Report double click cln the name of the Report. 
The Report file list may also be accessed by pressing <TAB > to move the cursor to the list 
, with the <t > C J  > keys being used to highlight the desired Report. The highlighted 
Report can then be deleted by clicking on the "OK" or by pressing c ENTER > . To cancel 
the delete function, close the window and return to the Main Menu click on the word 
"Cancel", or click on the Close Window Square, or press < ESC >. 

3.7.7 Viewing a Group of Reports 

Many COBRA users will want to view two or more different Reports for an individual 
scenario. By clicking on the words "View Group" or by pressing < W >  on the Reports 
menu, the "View Group" window is displayed (see Figure 29). There are several preset 
Report Groups already programmed, which match Report batches used in previous versions 
of COBRA. These Report Groups may be viewed, modified, or added to as described 
below. 



FIGURE 28 - "Delete Report" Wuidow 

FIGURE 29 - "View Group" Window 

.37 



i The Report Group is selected by double clicking on the name of desired group on the "View 
Croup" window. The Report Group file list may also be accessed by pressing <TAf3> to 
move the cursor to the list, with the <t  > < 1  > keys being used to highlight the desired 
group. The highlighted Report Group can then be selected by clicking on the "OK" or by 
pressing <ENTER>. When a Report Group is selected the "Reports in Group" window 
is displayed (see Figure 30) showing the Reports that are currel~tly included in that group 
([XI indicates that the Report is included). When the word "Clear" is clicked or the < C> 
is pressed on the "View Group" window a blank "Reports in Group" window is displayed. 
When the word "Cancel" is clicked, or the Close Window Square clicked, or <ESC> pressed 
the "View Group" window is closed and the user returned to tht: Main Menu. 

To add a Report to or delete a Report from the group on the "Fleports in Group" window 
click on the Report name. Reports may also be added/deleted by typing the highlighted 
letter in front of the Report name, or by highlighting the desired Report (<TAB> to move 
from right to left column, and < t  > <r > keys to move cursor to desired Report) and 
pressing the <Space Bar>. To view the group shown on the "Reports in Group" wiridow 
click on the word "View" or press <V>.  To save the Report Csroup shown click on the 
word "Save" or press < S>  . Any view or save actions selected will be executed-and the user 
returned to the "Reports in Group" window. See section 3.9 for a discussion of windows 
manipulations. To close the window and return to the Main Menu click' on the word 
"Cancel", or click on the Close Window Square, or press < ESC:.. 

-- - .---- - 

3.7.8 Saving a Group of Reports 

The user will generally want to save a new or modified Report Ciroup for future retrieval 
and use. By clicking on the word "Save" or pressing cS> on the "Reports in Group" 
window, the "Save Report Group List" window is displayed (see F~gure 31). If the user has 
changed an existing Report Group, the old name will be displayed, otherwise that field will 
be blank. The modified group list can be saved under the old name by clicking on the word 
"Save" or by pressing <ENTER > twice. The modified group or a newly created group list 
can be saved in the same way, after the new name has been typed in the space indicated. 
The save function can be canceled and the user returned to the "Reports in Group" window 
by clicking on the word "Cancel", or by clicking on the Close Windc~w Square, or by pressing 
< E X > .  
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FIGURE 30 - "Reports in Group" Window 

FIGURE 31 - "Save Report Group List" Wuidow 
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j 3.7.9 Printing a Group of Reports r 
Most COBRA users will need two or more different Reports printed for an individual 

\ 

scenario. By clicking on the words "Print Group" or by pressing <: G > on the Reports menu, 
the "Print Group" window is displayed (see Figure 32). The "Print Group" window may also 
be opened from the Main Menu by pressing <ALT-G >. A Rep'ort Group can be selected, 
modified, and saved exactly as described in Sections 3.7.7 and 3.7.8. The only difference 
between theprinting of Report Groups and the viewing of Report Groups described earlier, 
is that the "Reports in Group" window used for the former has ;3 "Print" button while that 
of the latter has a "View" button. All other functions are the same. 

3.7.10 Deleting a Group of Reports 

The user may at some point want to delete a Report Group from COBRA. This process 
will only delete the grouping of the Reports; no Report that was in the group will be deleted 
from COBRA when the group of Reports is deleted. By clicking on the words "Delete 
Group" on the Reports menu or by pressing <D>,  the "Delete Report Group" window will 
be displayed (see Figure 33). To delete a Report Group double click on the name of the 
group. The Report Group file list may also be accessed by pressing <TAB> to move the 
cursor to the list, with the c t > cs > keys being used to highlight the desired group. The 
highlighted group can then be deleted by clicking on the "CIK or by pressing < ENTER >. 
To cancel the delete function, close the window and return to the: Main Menu click on the 
word "Cancel", or click on the Close Window Square, or press <ESC>. . 



FIGURE 32 - "Print Group" Window 

FIGURE 33 - "Delete Report Group" Windlow 



3.8 UTILITIES 
(- 

The Utilities selection is made by either clicking on the word "Utilities" along the top of the 
Main Menu screen, or by pressing < ALT-U >. The Utilities menu will appear (see Figure 
34). The Utilities menu may be closed by clicking on another Main Menu selection, by 
clicking on an open area of the screen surface, by clicking an the words "ESC-Close window" 
on the bottom border, or by pressing < ESC>. 

V 

3.8.1 DOS Shell/Change Directory 

By clicking on the words "DOS Shell" or by pressing < D >  on the Utilities menu the DOS 
may be accessed. The user may return to COBRA by typing "EXTI" at the DOS prompt. 
Similarly, by clicking on the words "Change Dir" or by pressing < (27 the "Change Directory" 
menu is displayed (see Figure 35). The current directory will be displayed on this window, 
both in directory name and directory tree format. The directory may be changed using this 
function, with all file loads and saves, from that point on, going 1.0 or coming from the new 
directory. The user may type in the new drive and directory into the "Directoryhame" field, 
or may designate the new directory on the "directory tree". The user can click on "Chdir", 
or press < C >  to change the directory but return to this windour. By clicking on "OK", or 
by pressing <ENTER> the directory will be changed, and the user returned to the Main 
Menu. By clicking on "Revert", or pressing <R> the directory will revert to the initial 
setting (when the window was first opened) and the user returned-to this window.- Lastly,- 
by clicking on the Close Window Square, or by pressing < E X >  the change directory f 

actions are stopped, and the user returned to the Main Menu. t\ 



FIGURE 34 - Utilities Menu 

FIGURE 35 - "Change Directory" Windsow 



3.8.2 Changing Printer Set-Up 

COBRA is delivered with a default printer device name which should allow printing on most 
\. 

printer set-ups. If printing with COBRA does not work, it may be necessary to change the 
Printer Set-Up inside of COBRA By clicking on the words "Printer Setup" on the Utilities 
menu or by pressing <P> ,  the "Printer Setup" window is displayed (see Figure 36). The 
default device name is "PRN" which will work with most system configurations. Should a 
system not be able to print with this setting (a LAN for examplie) the correct device name 
can be entered in the "Enter Printer Device Name:" field. Ciick on "OK" to accept the new 
device name or press c ENTER > . 

If the user wants to change the directory to be used to store Reports, the new entry can by 
typed into the "Enter Report Directory" field. This may be useful if the user wants to run 
a new scenario or set of Reports, while continuing to save the current Reports in memory. 
Unless the directory is changed, any new Reports will automatically overwrite the old ones. 
Click on "OK" to accept the new directory or press <ENTER>. 

The type of characters used make the borders for Migration Diagrams (see section 5.18) 
can also be changed by clicking on the desired space. The preset value should work in 
most cases, however use of ASCII characters may be necessary for some printers. Click on 
"OK" to accept the new border format or press <ENTER > . To cancel the change(s), close 
the window and return to the Main Menu click on the word "Cancel", or click on the Close 
Window Square, or press < ESC > . c 
3.8.3 Loading Old Data 

Users may want to load old scenario Data sets, created with earlier versions of COBRA. 
By clicking on the words "Load Old Data" on the Utilities menu or by pressing < L > ,  the 
"Load Old Data File" window is displayed (see Figure 37). The retrieval of an old, saved 
Data file (in the form "- .COB") can be done by double clicking on the file name desired. 
The Files list may also be accessed by pressing <TAB > to move the cursor to the Data files 
list, with the < t  > < s  > keys then being used to highlight the desired Data file. The 
highlighted Data file can be retrieved by clicking on the word "Open" or by pressing 
< ENTER >. Old Data files will automatically be modified in order to be compatible with 
COBRA V4.02 (old cumulative figures converted to by-year values, "hard-wired". factors 
input as variables, etc.). Old Data files should always be reviewed, therefore, to be sure that 
no additional changes to input data are needed (see Chapter 4). Old Data files, once 
loaded and converted to the current format, should be saved (see Section 3.4.2). 'Ihis 
window may be closed and the user returned to the Main Menu by clicking on the word 
"Cancel", or by clicking the Close Window Square, or by pressing <ESC>. 



FIGURE 36 - "Printer Setup* Window 

-1s t  old Data File... 
~ @ ~ p $ ~ $ g $ ~ ~ ~ ~ ~ g @ g g + ~  ,,,, ., .,,, .,+ ,,,,..... iii' ..,, <................. 

FIGURE 37 - "Load Old Data File' Window 
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3.9 WINDOWS 

Many of the functions of COBRA, as well as inputs of data and outputs of Reports are 
accomplished through the use of windows displayed on the computer screen. The easiest 
way to operate COBRA in this windows environment is by using a mouse, however keyboard 
operations are also possible. The Windows menu selection is made by either clicking on the 
word "Windowsn along the top of the Main Menu, or by pressing cALT-W> (see Figure 
38). The following discussion will describe general windows operations using mouse, 
keyboard, and the Windows menu. The sample COBRA window (see Figure 39) is notional; 
all windows features are described for it, however no actual COBRA window has all of 
these features active. 

(1) Close Window Sauare. Clicking on this part of a window will close it, just as if 
< ESC > had been pressed. The Close Window Square is only present if the window 
is active. 

(2) Window Title. By placing the mouse cursor on the title and pressing the mouse 
button, the window can be moved (dragged) to another location on the computer 
screen. This can also be done by pressing < CTRGFS > , or selecting "Size/MoveW 
on the Windows menu; the window can then be moved using the ahow keys, and 
placed by pressing < ENTER > . 

(3) Window Number. A number is only presented when roore tbau one window  can^ 

be displayed (such as when viewing Reports). Clicking anywhere on an inactive 
window will make that window active (only one window can be active at a time). 
Pressing <ALT> and the Window number will also make the window active. 
Pressing c F6 > or selecting "Next" on the Windows menu will shift the active window 
to the next window; < SHIFT-F6> will shift to the previous window. 

(4) Zoom icon. Clicking on this icon (t ) will expand the window to its full size, and 
place the unZoom icon in its place. Clicking on the unZoom icon (r ) will shrink the 
window back to its previous size. Pressing <F5> or selecting "Zoom" on the 
Windows menu will also toggle the active window between Zoomed and unZoomed 
conditions. 

(5) Vertical Scroll Bar. Clicking on the triangles above or below the bar will scroll 
the text in the window up or down, while dragging the square will move the text 
proportionally. The text can also be moved using the < t > < r > and < Pageup > 
or < PageDown> keys. 

(6) Horizontal Scroll Bar. Clicking on the triangles left or right of the bar will scroll 
the text in the window left or right, while dragging the square will move the text 
proportionally. The text can also be moved using the <- > <- > keys. 
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FIGURE 38 - Windows Menu 
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FIGURE 39 - Sample COBRA Window 



(7) Grow Comer. Clicking here and dragging will allow window to be resized. This 
can also be done by pressing < ClRLF5 > or selecting "Size,'Move" on the Windows 
menu; the window can then be sized using <SHIFT> 'and the arrow keys, and placed 
by pressing < ENTER > . 
(8) I n ~ u t  Field. This is where input is entered to COBRA. All Data and Standard 
Factors screens contain this type of field. Other examples are windows where file 
name"s are entered. To use an input field, move the cursor to the field using the 
mouse or the keyboard, then type in the applicable entry and press <ENTER >. 

(9) Button. Examples are "Cancel", "Next", "Save", and "OK buttons. Clicking on 
a button with the mouse causes COBRA to react as though an actual button with the 
same function had been pressed with a finger. Buttons can also be activated by 
typing the highlighted character, or by pressing <ENTER> to activate the 
highlighted button. 

(10) Checkboxes. These allow the selection of one or more items froma list (such 
as Reports or Bases). The item(s) are selected by clicking on it/them with the 
mouse, by typing the highlighted character, or by moving the cursor onto the item 
and pressing the c SPACE BAR > . 

(1 1) Radio Buttons. These function just like checkboxes, except that only one item 
may be selected from each list (such as for Printer Setup or-the Distance Database). 
Selecting a second item will cancel the previous selection (just like the buttons on {.-' 
your car radio). 

When the user wants to display more than one window on the screen (several Reports for 
example) they may be sized and moved using the features described above, or they may be 
automatically displayed as either tiled or cascaded windows (see Figure 40). These 
automatic windows displays are invoked from the "View Reports" mode by pressing < C R L -  
F7 > or <F7> respectively. These can also be selected from the Windows menu by 
selecting 'Tile" or "Cascade" or pressing <T> or < C>. 

3.10 WARNING/CONFIRMATION BOXES 

There are several safety features built into COBRA, designed to prevent inadvertent 
termination of the program, deletion of files, or other possible user errors. These are 
presented as "Warning" or "ConEi~rm" boxes (see Figure 41) alerting the user to the situation. 
and requiring the user to indicate if he or she wants to continue with the operation. The 
choice is made by clicking on the option desired, or by typing the highlighted letter, or by 
pressing c ENTER > to chose the preferred (highlighted) option. 



FIGURE 40 - Tiled and Cascaded Windows 
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FIGURE 41 - Sample Warning and Confirm Boxes 



3.11 ADVANCED OPERATIONS (Using Command-Line Parameters) 

To allow for more efficient use of COBRA, or to automate some tasks, it is possible to issue 
some COBRA commands directly from the MS-DOS commancl line by use of Cormnand- 
Line Parameters. 

As was described in Section 3.1, entering "COBRA" is sufficient to initiate COBRA and 
provide aciess to the Main Menu. The user can then load a Data file to work with, through 
the COBRA menus. If the user wished to have COBRA automitically load a certain Data 
file when COBRA was initiated, he or she would enter "COBRA /L=filenameM at the 
command prompt. COBRA will be then loaded, but the Data file named "filename" will 
already be in memory when the user is given access to the Main Menu. 

To initiate COBRA, load a Data file, and execute it to create Reports, the user would enter 
"COBRA /E= filename". COBRA will then be initiated, and the user will be given access 
to the Main Menu after the Data file named "filename" has been loaded and the Reports 
executed. 

If the user wishes to create Reports from a Data file without modifying data before (or 
after); entering "COBRA /X= filename" will cause COBRA to load the scenho  and execute 
the Reports, after which COBRA will return the computer to the MS-DOS command line. 
This option is most useful for automating COBRA Report generation through MS-DOS 
batch files. 

Additionally, another parameter can be used to change the directory into which the Reports 
will bc created. By using "/D =directoryM after "COBRA" (and another parameter, if 
specified), the default Reports directory specified in the Set-Up file (see Section 3.8.2) will . 
be overridden by the directory specified in this parameter. 

These advanced features are completely optional. The user may choose never to use them. 
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CHAPTER 4 - DATA INPUT 
f 

The COBRA model requires the input of specific data before it can execute its Reports. L 

This is done through the Data Entry screens and the Standard Factors tables which were 
briefly described in Section 3.6. Whether data is being input for the first time, or it is being 
modified from a saved data file, it is important to understand a l l  of the inputs that are 
components of the COBRA model and therefore impact the reported results. Data Entry 
screens arevconstructed so that the user need only select one screen for the initial 
input/update of data, thereafter moving between screenslpages by clicking on the words 
"Next" and "Previous"; respective keyboard commands are < ALT-N > and < ALT-P > . 'This 
saves the data on a screen/page to Program memory. The screen/page can also be saved 
and the user return to the Main Menu by clicking on "Done" or .pressing <ALT-D>. To 
close the Data Entry screens without saving and return to the Main Menu click on the Close 
Window Square or press cESC>. Be sure to save new data to Program memory before 
closing a screen/page, or it will be lost. The cursor is moved from place to place on a 
screen by using the mouse or by repeated pressing of the <ENTER>, <TAB >, <Shift- 
TAB >, or the c t > < s > keys. The four Standard Factors tables are similarly completed. 
Detailed screen inputs are described below. See Section 3.42 for saving current scenario 
data to disk. 

@t& 
4.1 DATA ENTRY SCREEN 1 - GENERAL SCENARIO p 

W. - This is the first Data Entry screen, where the general information is entered 
which defines the scenario being analyzed. Screen 1 (.see Figure 42) is 
contained on one page. 

FIGURE 42 - Screen One - General Scenario 



i Option Package Namg 
This is a free text name for the realignment/closure option. This appears on most 
output Reports and on the File Directory (see Section 3.4.3) (Allowed entries up to 
20 characters) 

Service 
The Service running the scenario (Army, Navy, Marine Corps, Air Force, or other 
agency). This entry is only for information, all calculations are identical for the 
various S e ~ c e s ,  except that the Army uses vehicle tons :rather than numbers of 
vehicles moved (see Section 4.3). (Allowed entries up to 20 characters) 

Group 
The Major agency (Major Comrnand/Staff Element) running the scenario. (Allowed 
entries up to 20 characters) 

Standard Factor File . 

The Standard Factor file that is to be used with this scenario. When a Data set has 
been loaded the previously used Standard Factors file will be displayed here. When 
the user enters a different name, that new Standard Factors file replaces the old one 
and becomes the one to be used. When entering a new (never saved) name, users 
need not enter the path and extension; these will be automatically added. (Allowed 
entries up to 79 characters) 

Model Year One is Fiscal Year 
The first fiscal year of modeled scenario. COBRA will automatically show the 
correct years on other screens and Reports based on this year. (Allowed entries four 
digits, 1990 to 2100) 

Let Model do Time-Phasing? - 

The default (Yes) will cause the model to automatically schedule construction and 
shut downs based on the movement of personnel. The entry of "No" allows user 
entered scheduling (on Screen 5) to be applied to construction and shut downs. 
(Allowed entries Y or N) 

Base Name 
The name of each base involved in the scenario (up to 15 individual bases per 
scenario). The names entered will automatically be entered where appropriate in the 
remainder of the Data Entry screens. See Section 3.5.1 for a discussion of loading 
bases from the database. (Allowed entries up to 20 characters) - - 

State - 
The two letter abbreviation of the state where the base is located. (Allowed entries 
2 characters) 



Close Year (or Deactivate Year) 
If the base is to be closed or deactivated, the year that the action will be (- 
accomplished. This is used in calculating Return On Investment years (see Section 
5.1). (Allowed entries 0 to 6) Entry of the default (0) means that the activity at the 
base is realignment only. Cost/savings algorithms are different if a base is not 
closing or deactivating. 

Base ~eactiGated 
If the base is to be deactivated rather than closed, enter "'Y" for yes. Cost/sa\ings 
algorithms are different if the base is deactivating rather than closing. (Allowed 
entries Y or N) 

Summarv/Descri~tion 
This is a six line, free text field for the user to enter a suinmary description .of the 
scenario being modeled. This is for information only, but if entered, it will be 
printed on the Realignment Summary Report (see Section 5.1) and will appear in the 
File Directory (see Section 3.4.3). (Allowed entries up to 60 characters per line) 

Time/Date of Data 
The timeldate of the data used in the scenario; this will be printed on each COBRA 
output Report. If a saved data file is used the timeldate of that file will 
automatically be displayed here. The user can type in a new timeldate in any 
desired format, or use the s t  entry to enter the actual timeldate. (Allowed entries 

I '  up to 20 characters) \. 

Set - 
This allows the user to enter the actual timeldate in the frime/Date of Data field. 
Entering [XI in t h e k t  space will enter the current timeldate in the format HH:MM 
MM/DD/YYYY. (Allowed entries [XI or [ I)  



4.2 DATA ENTRY SCREEN 2 - DISTANCE TABLE 

Screen 2 (see Figure 43) will be displayed on one or more pages, depending on. the 
number of bases entered on Screen 1. 

r [ml Screen Tuo Distance Table 
Distance k t m n  Bases ( in  M i l es )  

From F t  Deluxe To C a p  S w w  
.iU,y&*:~<y<::::j:.Y,v,X 
p&*;$* :j:*<y*,.<*<* 
.)ii,iiii> .i),:.:...:.,>:.iii: ..... ............. ........................................... From F t  Deluxe To F t  Beach <........ 
:$$$$%5$;$:c.:rt:,::::i($1.(+ ;<$,.$+.#>; ;2>;>:;:.*;,:A:s ........ From F t  Deluxe To C a n p  Dusty . Sp2;>G,; +y~ij:..r...... .y,!$.~$;qz:; -.. .................. 

From F t  Deluxe TO C a n p  Frozen F;;;;;~? ........ 5 :  y.>;;::$$$:::;:: ..... r.:.:<r<<+ :.:.:.: ............ :.:.:.:.:.:.:.:.::.:....,. 
Frm Ft  Deluxe To F t  B u f f a l o  :rr<:~::a.:::r::$.c$:$$r~ :;;;;;;z;,:;;;;<z;;,:;;;z; ............. From F t  Deluxe To Base X :;I":<('::$..,<.' :57:e$$$$ +,:,;*;**;: :$;;;;;s;$;,:i;;;:;;jj.$;jai 
Frcrn C s n p  Su- To F t  Beach :c>L9;p>;..,p>>;p>;>>;s;t %;eim:fh;3(f': 
Fran C a p  S u q  To C a p  D u t y  :?++:II??~~~~~,W.. . 2 ;R$g$$ $$$$;;;;:?& 
F r m  Carrp Swarrpy TO C a p  Frozm ins;;;;a; a;::%ti++ ... ......... From C a n p  Swampy. To F t  B u f f a l o  

<,....,. "X:k c>;;*>.:>>, $>>>>>>>>,>. ....... ;.::... ..................... ..... 
From C a n p  Swampy To Base X 

:::x<jj*;$ s>;:s<;">;;: 
:>>y<~+:~:<x,..x,?.,Y.;:.;: .................................. ................................ ................................... ............... Fran F t  Beach l o  C M ~  Dusty .~iii,i,:.:.;:::::,:.i:.::::i;.;2 .......... .............. 

Frcm F t  Beach 
,:::;::;:;;;;;; ;;;;;;;:;::.;;::;: 

To Canp Frozen .................................. .:.:,; .......... i,i, ........................... 
From F t  Beach To F t  B u f f a l o  ...... :<((..LZ<$!::?c:::f:::::i: 

.:.:.:.7,=::.>?,;.;..:.::.,i,; .................................. 

.Y,i<>>: :p;>S$$$:;A::h;-;; .......................... Fran F t  Beach To Base X :2::::iijyb:, ,,?:; c5$$n ....... v.. .............................. 

FIGURE 43 - Screen Two - Distance Table 

Distance Between Bases 
The distance in miles between bases involved in movements of personnel or 
equipment. All combinations of bases which were entered on Screen 1 will be 
presented with a place to enter the distance between them. The user will enter only 
the distances between bases which, in the scenario, will have movements take place 
(eg. If the scenario shows movements from Base A to Base B, and from Base 13 to 
Base C, the user will enter distances between A and B, and between B and C, but 
not enter the distance between A and C.). The combinations of bases shown to have 
moves planned (distances between them entered) will be automatically entered where 
appropriate on the remainder of the Data Entry screens. See Section 3.5.3 for a 
discussion of loading distances from the database. (Allowed entries 0.0 to 15,000.0 
miles) 



4.3 DATA ENTRY SCREEN 3 - MOVEMENT TABLE 

For each pair of bases with movements planned (as defined by Screen 2 
entries), the user will enter the personnel, equipment, and vehicles moving in 
each of the scenario years. The model will use these figures to calculate 
persomel and transportation costs and to automatically schedule construction 
and;hutdown at each base. 'Ihe pairs of bases will be entered automatically; 
the user need oniy enter the data below for the appropriate pair of bases. A 
separate page will be presented for each pair of bases (see Figure 44). 
NOTE: The use of by-year rather than cumulative numbers is a change from 
previous versions of COBRA. 

FIGURE 44 - Screen Three - Movement Ta.ble 

Officers 
The total number of officer and warrant officer positions moving from one base of a pair 
to the other base in each year of the scenario. (Allowed entries 0 to 30,000 officers) 

Enlisted 
The total number of enlisted persome1 positions moving from one base of a pair to the 
other base in each year of the scenario. (Allowed entries 0 to 30,000 enlisted) 

Civilians 
The total number of civilian government employee positions (not contractors) moving from 
one base of a pair to the other base in each year of the scenario. (Allowed entries 0 to 
30,000 civilians) 



Students 
The total number of student slots (PCS and TDY) moving: from one base of a pair 
to the other in each year of the scenario. (Allowed entries 0 to 30,000 students) 

Mission Eaui~ment 
The total tons (2000 pounds/ton) of mission equipment moving from one base of a 
pair to the other base in each year of the scenario. (Allowed entries 0 to 99,999 
tons) ' 

Support Equipment 
The total tons (2000 pounds/ton) of support equipment moving from one base of a 
pair to the other base in each year of the scenario. (Allowed entries 0 to 99,999 
tons) 

Military Lieht Vehicles 
The total number of vehicles which will be driven from one base of a pair to the 
other base in each year of the scenario. The Army enters tons rather than number 
of vehicles. (Allowed entries 0 to 99,999 vehicles, or tons for Army) 

Heavy/S~ecial Vehicles 
The total number of large/special vehicles which will be transported (not driven) 
from one base of a pair to the other base in each year of the scenario. The Army 

.- - enters tons rather than number of vehicles. (Allowed entries 0 to 99,999 vehicles, or 
tons for Army) 



4.4 DATA ENTRY SCREEN 4 - BASE INFORMATION (STATIC) 

For each base identified in the scenario (listed on Screeri 1) the user will 
enter the specific information below. This data defines tht: starting point at 
each base as well as lists values which are expected to remain relatively 
constant at the base over the period of analysis. It will not change over the 
scenario years, and will change very little, if at all, from one scenario to 
anothi. A separate page will be presented for each base (see Figure 45). 
The user should save this data for each base so that time a m  be saved when 
the same base is part of another scenario. See Section 3.5.1 and 3.5.4 for 
discussions of loading this data from/to the database. 

- 1.1 S c r m  Four - Base I n f o r m t i o n  (S ta t i c1  - 
Base: Fort F o o t h i l l  - -  . 

Tote[ Of f icers  : .i'j;y,;:Gfi?:j': Rpw Nm-Payro[ (fK/yr) : : ~ : ? ! : : ~ ~ ~ ~ ~ ~  
................. ....... ",,, ..... >.. 

Total  En1 isterj::!i,:;:::?ji<: ii;; R P M  Payrot 1 (SK/Y r ) : ; ; : ~ ~ ; ~ . ~ : ~ ~ ~ ~ . ~ . $ ~ ~  
Total  Students: ,.:<'.:;:..:5" ' ..'. i..: C-i ca tn  Costs ($K/Yr) : i.;i.:.';,.:$$:t$;;;ii ............... ........ .... 

X ,,iL FariLies On Base'\"'" .... ""'.. ... :...i,.;- 

.... A::,,;?:; . . .  ....... ' :X Base Ops Non-Pay (SK/Yr) : :.;:i;ji(jl$ll;;~ . . . . . . .  
Tote 1 C i v i  1 i an Enpl~yccs::>ii:j.:$~::?.:i;;;. Base Opc Payrol 1 ( % / Y r )  :&;,;$;$$;;f<j: 

x civs Not ,,i 1 1 to Move ..,.,.. .i!)%;+$5"::":5": -,-. ,,, ,,,.,. X Family Hous Costs (U(/Yr):F'?z$Ezfi.ii >;z9>L;i>:2zz;;; >: 
Off H a t s i n g  Un i t s  Vacant : i : j . ;~ j ;~~ i i&j j j . ; i j~  

tor .:'I,:$::""?"L%""" ... ......., ;.,iii.i.:: ..... 5.: .......... .<< ..:<. 
En1 H-ing Un i t s  Vacant:'::f$j':i:;.:::??::I ..... > ..;; ?)..:.:.:.:.:..:.,.:.?; 

0 1  i 1 i t  i s  ( )  CHMWS jn-pat jmt($/Vi  s) .iwi:'f"????y?,z 
,::$,+,+ ,,,,.<,>. .,,,. . .:.?:;::::::<r:;;:::-,*. . 

Acreage on Base (AC) . ..:,.=<::?:I: CWWS out -pat im t ( t /~ i  s :mm 
Off i c r r  VHA ($/Month) :$:sf ;;$;a CHNWS sh i f t t o  M d i  care:ifi$:;g;32@1 

En1 i sted VHA ( $ / ~ o n t h )  : . ~ - ~ ~ f ~ ~ ~ ~  
Per D i m  Rate ($/Day) .-::;: 

....+<.a.r.?~+,j.:.: [ I lkmomer Assistance Program 
Fre ight  Cost ( $ / ~ o n / M i ) : ~ $ ~ ~ f ~ ~ .  [ J lhiw A c t i v i t y  In formet ion 

Next , Previous Dme a I 

FIGURE 45 - Screen Four - Base Information (Static) 

Total Officers 
The total number of officers assigned to the base at the beginning of the scenario. 
(Allowed entries 0 to 50,000 officers) 

Total Enlisted 
The total number of enlisted personnel assigned to the base at the beginning of the 
scenario. (Allowed entries 0 to 50,000 enlisted) 

Total Students 
The total number of students assigned to the base at the beginning of the scenario. 
(Allowed entries 0 to 50,000 students) 



Percent Militarv Families Living On Base 
The percent of assigned military families which live on the base at the beginning of 
the scenario. (Allowed entries 0.0 to 100.0 percent) 

Total Civilian Em~lovees 
The total number of civilian government employees (not contractors) assigned to the 
base at the beginning of the scenario. (Allowed entries 0 1:o 50,000 civilians) 

Percent Civilians Not Willing - to Move 
The percent of assigned civilian employees who if their positions were moved to a 
new base would not be willing to relocate to the new base. (Allowed entries 0.0 to 
100.0 percent) 

Officer Housing Units Vacant 
The total number of officer family housing units (sets of quarters) which are vacant 
at the beginning of the scenario. (Allowed entries 0 to 9,000 units, usually 0) 

Enlisted Housing - Units Vacant 
The total number of enlisted family housing units (sets of quarters) which are vacant 
at the beginning of the scenario. (Allowed entries 0 to 9,000 units, usually 0) 3 

Total Facilities 
. I t  The total square feet of facilities, except for Family Housing, existing on the base at 

the beginning of the scenario. Family housing units and costs are treated separately 
from the rest of the base facilities. (Allowed entries 0 to 99,999,999 square feet) 

Acreage on Base 
The total acres on the base at the beginning of the scenario. (Allowed entries 0 to 
10,000,000 acres) 

Officer VHA 
The average Variable Housing Allowance for officers who live off-base. (Allowed 
entries 0 to 20,000 $/month) 

Enlisted VHA 
The average Variable Housing Allowance for enlisted personnel who live off-base. 
(Allowed entries 0 to 20,000 $/month) 

Per Diem Rate 
The per diem rate at the base. (Allowed entries 0 to 400 $/day). 

Freight Cost 
The average cost of freight movement expected at the base. (Allowed entries 0.00 
to 100.00 $/ton/rnile) 



RPMA (MRP) Non-Pavroll 
The Real ~ r o ~ e &  Maintenance Activities (for Navy, Maintenance of Real Property) r 
budget for the b&e at the beginning of the scenario which does not include either 
payroll or family housing costs (which are accounted for separately). (Allowed 
entries 0 to 99,999,999 $K/Yr) 

RPMA (MRP) Pavroll 
The 'Real Property Maintenance Activities payroll budget for the base at the 
beginning of the scenario which does not include family housing costs (which are 
accounted for separately). (Allowed entries 0 to 99,999,999 $K/Yr) 

Communications Cost$ 
The base communications budget at the beginning of the scenario. If not separated 
from other Base Operations Costs they may be entered as part of the Base 
Operations Non-Payroll Costs, and no communications costs entered here. (Allowed 
entries 0 to 99,999,999 $K/Yr) 

Base Operations Non-Pavroll 
The base operations budget for the base at the beginning of the scenario which does 
not include military or government civilian payroll costs (which are accounted for 
separately). Service contracts, which do include contractor payroll costs, should be 
included in this figure. (Allowed entries 0 to 99,999,999 $K/Yr) 

.-. . 
Base Ouerations Pa-woll I 

The base operations payroll budget at the beginning of the scenario. (Allowed 
entries 0 to 99,999,999 $K/Yr) 

Familv Housing Costs 
The total family housing budget for the base at the beginning of the scen'ario. 
(Allowed entries 0 to 99,999,999 $K/Yr) 

Area Cost Factor 
The published Area Cost Factor for construction costs at the base. (Allowed entries 
0.00 to 5.00) 

CHAMPUS In-Patient 
The average cost paid by CHAMPUS for each in-patient visit of retirees and their 
dependents to civilian (off-base) hospitals/treatment facilities. (Allowed entries 0 10 
99,999,999 $/visit) 

CHAMPUS Out-Patient 
The average cost paid by CHAMPUS for each out-patient visit of retirees and their 
dependents to civilian (off-base) hospitals/treatment facilities. (Allowed entries 0 to 
99,999,999 $/visit) 



1 CHAMPUS Shift to Medicarc 
The percent of retirees and dependents who are eligible for Medicare rather than 
CHAMPUS. This is used to adjust CHAMPUS costs for i.hose entitled to Medicare 
coverage. (Allowed entries 0.00 to 100.00 percent) 

Homeowner Assistance Program 
Designated [XI if the base will have Homeowner Assistance Program costs incurred. 
When HAP is not applied at a base Relocation Services Entitlement (RSE) costs 
may be incurred for civilian employees. (Allowed entries On [XI or Off [ I) 

Unique Activitv Information 
Designated [XI if the activity being modeled can not be: modeled using standard 
calculations. Marking this field with an "X" will disconnect several of the model's 
algorithms and make Screen 8 - "Unique Activities" available for data entry (see 
Section 4.8). (Allowed entries On [XI or Off [ I)  



4.5 DATA ENTRY SCREEN 5 - BASE INFORMATlON (DYNAMIC) 

For each base identified in the scenario (listed on Screen 1) the user will 
enter the specific information below. A separate page will be presented for 
each base (see Figure 46). This data does change over the scenario years, and 
will be greatly different from one scenario to another. 

r t.1 Screen Five - Base I n f o m t i m  (Dynr ic)  -1 !, 
Base: Fort Foothi 11 

1-Time Uniq Cost(SK) 
1 -T im Move Cost(%K) 

Env Won-Cat  Rq(sK) 
Activ Misn Cost*(%) 
Misc Recur Cost*(SK) 

Prop +Buy / -Sale(AC) 
Prop *Buy / -Sale(SK) 
construction Schedule 

Shutdown Schtdule 
Construct Avoid (SK) 

~ m o u s c o n  Avoid (SK) 
Procure Avoid.(SK) 

I Ycxt Previous, I 
*I997 value used i n  Bevond years 

FIGURE 46 - Screen Five - Base Information (Ilynamic) 

One-Time Uniaue Costs 
The uniaue emenditures during each year which can not be portrayed properly 
elsewher;. (Ailowed entries -99,999 to 999,999 SK) 

One-Time Movin~ Costj 
The unique costs of moving during each year. Examples are specid equipment or 
munitions transportation or calibration of laboratory equipment after it is moved. 
(Allowed entri& -99,999 to 999,999 $K) 

Environmental Non-Construction Reauired 
The costs (negative if savings) in each scenario year of environmental mit igat io~ 
whichare not construction. An example would be the purchase of additional sewage 
treatment, or solid waste disposal from off base. (Allowed entries -99,999 to 999,999- 



Activity Mission Cost~ 
The change in mission costs each year realized by the activity(ies) which are involved 
in the closure/realignrnent. These are costs incurred by the activity; not part of the 
normal operations of the base. Examples of activity mission costs are fuel to travel 
to training areas, supplies, contracts, etc. not part of .normal base overhead costs. 
These net costs (enter a negative value if a net savings) should be entered for the 
base,,the activity is located at. The figure entered in the last year will be assumed 
to continue throughout the remainder of the modeled years. (Allowed entries 
-99,999 to 999,999 $K) 

Miscellaneous Recurring Costs 
Recuning costs (enter a negative value if a savings) in each year, which are not 
covered in other entries above. The figure entered in the last year will be assumed 
to continue throughout the remainder of the modeled years. (Allowed entries 
-99,999 to 999,999 $K) 

Propertv + BUY / - Sale (AC) 
The purchase or sale of land during each scenario year (acres). (Allowed entries 
-99,999 to 999,999 acres) 

Propertv + Buv / - Sale ($K) 
The purchase or sale price of land during each scenario year. (Allowed entries 
-99,999 to 999,999 $K) 

Construction Schedule 
The user may enter the percent of construction to be completed (and therefore the 
percent of construction costs incurred) in each year. User must have entered "Nu for . ' 
Let Model do Time-Phasing? on Screen 1; otherwise COBRA will calculate the 
construction schedule based on percentage of personnel moving in the next year (this 
is so construction is finished before the people who require those facilities are 
moved. (Allowed entries 0 to 100 percent) 

Shutdown Schedule 
The user may enter the percent of facilities shutdown to I-P, completed in each year. 
User must have entered "Nu for Let Model do Time-Phasine? on Screen 1; otherwise 
COBRA will calculate. the shutdown schedule based on percentage of personnel 
moving out. (Allowed entries 0 to 100 percent) 

Construction Avoidance 
The savings during each year generated by not having to construct projects (less 
Family Housing projects) which are no longer necessary because of the 
closure/realignment action. (Allowed entries 0 to 999,999 S;K) 



Family Housine Construction Avoidance 
The savings during each year generated by not having to construct Family Housing 
projects which are no longer necessary because of the closure/realignment action. 

C 
(Allowed entries 0 to 999,999 $K) 

Procurement Avoidance 
The ,savings (negative if costs) during each year generated by the 
reduction/cancellation of current contracts (not already included in mission, RPMA, 
or Base Ops costs). If reduction/cancellation of a contract will result in penalty 
costs, they should be subtracted from the savings in the first year that savings are 
reported. Also any termination penalties for mission, RPMA, and Base Ops 
contracts should be reflected here. The figure entered in the last year will be 
assumed to continue throughout the remainder of the modeled years. (Allowed 
entries -99,999 to 999,999 $K) 

Facilities Shut Down . 
The total square feet of buildings to be closed. (Allowecl entries 0 to  99,999,999 
square feet) 

Family Housing - Shutdown 
The percent of Family Housing that is to be shutdown. (Allowed entries 0.0 to 100.0 
percent) 



4.6 DATA ENTRY SCREEN 6 - BASE INFORMATION (PERSONNEL) 

For each base identified in the scenario (listed on Screen 1) the user will 
enter the specific information below. A separate page will. be presented for 
each base (see Figure 47). This data does change over the scenario years, and 
will be greatly different from one scenario to another. N O l E  The use of by- 
year rather than cumulative numbers is a change f'rom pnzvious versions of 
COBRA. 

S c r m  S i x  - Bese l n f o m t i o n  (Pertonwl) - 
Base: Fort Foothi 11 

1992 1993 1994 1995 
Force Structure Chanaes i n  Year (+lnc / -Dee1 

Of f icers  Eliminnted 
Enl is ted Etiminated 

C iv i l i ans  Eliminated 
Caretakers +Adkd / -Removed by Year 
Hi  1 i tarv caretakers:biiQ:;i(j;$$,. <kf$szjiQ;:3i 

.. ,,< ................. .>:.V,>:.>,:.>>:.:.Y,: 

Civ i  1 i an Caretmkers:~5j$~<~;$ ig$;fg$:g 
Ret i ree On-Base Medical ( + I r e  / -Dec) 

In-Pat ~ is i ts /year:$g;@m !mmij; 
Out-Pat v is i ts /yesr :=m$  Gfa@j$ 

FIGURE 47 - Screen Six - Base Information (Per.sonne1) 

Officer Force Structure Changes 
The total number of officer and warrant officer position changes at the base in each 
year, independent of the closure/realignment action. Costs/savings resulting from 
force structure changes are exciuded from COBRA caicula~.ions. (Allowed entries 
-30,000 to 30,000 officers) 

Enlisted Force Structure Changes 
The total number of enlisted position changes at the base in each year, independent 
of the closure/reaIignrnent action. Costs/savings resulting from force structure 
changes are excluded from COBRA calculations. (Allowed entries -30,000 to 30,000 
enlisted) 

Civilian Force Structure Chan~es 
The total number of civilian position changes at the base in each year, independent 
of the closure/realignment action. Costs/savings resultink; from force structure 
changes are excluded from COBRA calculations. (Allowed entries -30,000 to 30,0130 
civilians) 



Officer Positions Eliminated 
The total number of officer and warrant officer positions eliminated at the base in 
each year, as a direct result of the closure/realignrnent action. Savings resulting 
from positions eliminated reductions are included in COBFA calculations. (Allowed 
entries 0 to 30,000 officers) 

Enlisted Positions Eliminated 
The total number of enlisted positions eliminated at the base in each year, as a 
direct result of the closure/realignment action. Savings resulting from positions 
eliminated reductions are included in COBRA calculatiorls. (Allowed entries 0 to 
30,000 edisted) 

Civilian Positions EIiminated 
The total number of civilian positions eliminated at the base in each year, as a direct 
result of the closure/realignment action. Savings resulting from positions eliminated 
reductions are included in COBRA calculations. (Allowed entries 0 to 30,000 
civilians) 

Military Caretakers 
The total number of military personnel added to (or if negative, subtracted from) a 
caretaker force at the base for each year. It is assumed that military caretakers are 
enlisted personnel. This is used only if the base is deactivating. (Allowed entries 
-30,000 to ?0,000 military) 

Civilian Caretakers 
The total number of government civilian personnel added to (or if negative, 
subtracted from) a caretaker force at the base for each year.. This is used only if the 
base is deactivating. (Allowed entries -30,000 to 30,000 civilians) 

On-Base In-Patient Retiree Visits 
The yearly change in the number of in-patient visits of retirees and their dependents 
to the onibase hospital/treatment faciiities. This is used to calculate costi/savings 
of changes in CHAMPUS load. (Allowed entries -9,999,999 to 99,999,999 visits) 

On-Base Out-Patient Retiree Visits 
The yearly change in the number of out-patient visits of retirees and their dependents 
to the on-base bospital/treatment facilities. This is used to calculate costs/savings 
of changes in CHAMPUS load. (Allowed entries -9,999,999 to 99,999,999 visits) 



1 4.7 DATA ENTRY SCREEN 7 - BASE INFORMATION (COhISTRUCTION) 

For each base identified in the scenario (listed on Screen 1) the user will 
enter the specific information below. A separate page will be presented for 
each base (see Figure 48). If construction is not needecl at the base, the 
Screen should be left blank. 

Cml- Screen Seven - B u t  Infomation (Military Cartruction) r~~~~ : Canp Dusty NEW TOTAL 1 
1 DESCRIPTIOU: REHAB: 

i ~ ~ ~ ~ ; ~ ~ ~ a n  
:$$;s$gg2$~$ $$@$Sf #?S 
:.. ............ 5 .... '::.'::,: 
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Next Previous, Dm , I 
FIGURE 48 - Screen Seven - Base Information (Military Construction) 

Description 
The description of a construction and/or rehabilitation effor: required to support the 
closure/realignment scenario. (Allowed entries up to 20 characters) 

Category 
The MILCON category of the requirement, from Standard Factors Table 4 (see 
Section 4.13). The user may, if desired, only type in the first three letters, and the 
program will automatically complete the entry from those categories on the 
Construction Standard Factors Table. If the entry is not listed on Standard Factors 
Table 4, COBRA will change it to "OTHER". (Allowed entries up to 5 characters) 

New Construction 
The size of the new construction required, in the appropriate units of measure (SF, 
SY, LF, BL), from Standard Factors Table 4 (see Section 4.13). This value times the 
unit cost on Standard Factors Table 4, is the basis of riew construction costs. 
(Allowed entries 0 to 99,999,999 of the unit of measure) 



,) Rehabilitation 
The size of the rehabilitation requirement, in the appropriate units of measure (SF, 
SY, LF, BL), from Standard Factors Table 4 (see Section 4.13). This value times the 
unit cost and rehabilitation vs new construction, on Standard Factors Table 2, is the 

C 
basis of rehabilitation costs. (Allowed entries 0 to 99,999,9519 of the unit of measure) 

Total Cost 
The tbtal cost, for the requirement where it is listed, for new construction and/or 
rehabilitation needed to support the closure/realignment action. When the user 
enters a figure here construction costs are not calculated but the figure entered here 
is accepted as the total cost; COBRA then disregards the New Construction and 
Rehab figures for Military Construction cost calculations (although these figures are 
used elsewhere, and must be entered). Requirements in the "OTHER" category have 
no unit costs in the Standard Factors table, and must have rheir Total Costs entered 
here. (Allowed entries 0 to 99,999,999 $K) 

Comments 
This is a place for the user to enter up to a full line of text to describe or clarify the 
scope of the construction listed. The screen only shows a small window of this text 
at one time, however when printed the entire line will appear on the line right below . 
that showing the numerical information for the requirement. (Allowed entries up to 
60 characters) 



4.8 DATA ENTRY SCREEN 8 - BASE INFORMATION (UNIQUE A C I W T E S )  

This Data Entry screen is available for those situations where the model's 
standard algorithms do not apply. "Unique Activities" are defined as those 
installations for which the model's overhead, support for move, 
caretaker/mothball, and equipment/vehicle movement algorithms cannot be 
used..' Most industrial activities can be accommodated without the use of this 
screen. In those cases where Screen 8 is required, th.e user must first 
designate the base as a Unique Activity on Screen 4 (see Section 4.4). A 
separate page will be presented for each indicated base (s.ee Figure 49). 

r tml- S c r m  Eight - Base Infomation (Unique Act iv i t ie t :~  
Base: Ft Deluxe (SKI 

1992 1993 lW4 1W5 195% 

Next previousa - . I  
1.1997 value used in  Beyond years - 

FIGURE 49- Screen Eight - Base Information (Unique Activities) 

Administrative and Planning Overhead Costs 
The administrative and planning overhead costs for each scenario year. (Allowed 
entries 0 to 9,999,999 SK) 

Operatine Overhead Costs 
The operating overhead costs for each scenario year; the figure entered for the last 
year will be assumed to continue through the remainder of the study years. (Mowed 
entries 0 to 9,999,999 SK) 

Mothball Overhead Costs 
The mothball overhead costs for each scenario year. (Allowed entries 0 to 9,999,999 
$K) 



. . - .  - - -  

Caretaker Overhe 
The careta::r ZcEhead costs for each scenario year; the figure entered for the last 
year will be assumed to continue through the remainder of'the study years. (Allowed 
entries 0 to 9,999,999 SK) 

Maintenance of Space Overhead Cosu 
The maintenance of space overhead costs for each scenario year; the figure entered 
for the last year will be assumed to continue through the remainder of the study 
years. (Allowed entries 0 to 9,999,999 SK) 

Other Overhead Costs 
The overhead costs for each scenario year which are not included in the overhead 
costs listed above; the figure entered for the last year will be assumed to continue 
through the remainder of the study years. (Allowed entries 0 to 9,999,999 $K) 

Operating Overhead Savings 
The operating overhead savings for each scenario year; the figure entered for the last 
year will be assumed to continue through the remainder of the study years. (Allowed 
entries 0 to 9,999,999 $K) 

Other Overhead Savin~s 
The overhead savings for each scenario year which are not included in the operating 
overhead savings listed above; the figure entered for the 1.ast year will be assumed 
to continue through the remainder of the study years. (Allowed entries 0 to (. 
9,999,999 $K) 

Packing/Unpacking Movine Costs 
The packing and unpacking moving costs for each scenario year. (Mowed entries 
0 to 9,999,999 SK) 

Freight Movin~ Cosq 
The freight moving costs for each scenario year. (Allowed entries 0 to 9,999,999 SK) 

Vehicle Moving: Costs 
The vehicle moving costs for each scenario year, excluding those vehicles which are 
driven. (Allowed entries 0 to 9,999,999 SK) 

Driving Movinn C o s  
The costs of driving vehicles during their movement. (Allowed entries 0 to 9,999,999 
$K) 

Loss Rate Movine Costs 
The costs of losses due to moving during each scenario year. (Allowed entries 0 to 
9,999,999 SK) 



I 

4.9 DATA ENTRY SCREEN 9 - EXPLANATORY NOTES 

A single page screen is provided for the user to make any end notes that are desired 
(see Figure 50). These may explain the overall scenario or expand on information 
input on a specific Data Entry or Standard Factors screen 'This information will be 
printed only on the Input Data Report (see Section 520). 

Screen Nine - Explanotory Notea 1 
Pages FootWotcd: 
[ I I-ten Scenario 
f ] 2-Distance 
[ I 3 - H o v w n t  

I &-Static ln fo  
[ I 5-Dynsmic ln fo  
[ I 6-Person1 ln fo  
[ ] 7-HiLCon In fo  
[ I 8-Unique ln fo  
t 1 SF1-Perkxml 
I I SF2-Facil i t ies 
[ 1 SF3-Transport 
[ ] Sf4-Ccmtruct  

I Previous , Done , I 

FIGURE 50 - Screen Nine - Explanatory Notes 

Ex~1anator-y Notes for I n~u t  Data Re~or t :  
A free text input of user's notes refemng to one or more screens. (Allowed entries 
15 lines of up to 60 characters; although only 52 characters show per line, on this 
screen at one time) 

Pages Footnoted: 
User indicates screen(s) to which the note(s) apply, by clicking on the space for that 
screen, or by moving the cursor to highlight that screen and pressing the Space Bar, 
or by typing the highlighted number/letter of the screen. These screens will then be 
identified as having note(s). (Allowed entries On [XI or Off [ I) 



4.10 STANDARD FACTORS TABLE 1 - PERSONNEL (see Figure 51) i-- 
\- 

This and the other Standard Factors Tables contain information colnrnon to all bases in the 
scenario. This data will not change for any one scenario, aid should change very little, if 
at all, from one scenario to another. These Standard Factors tables should be saved for use 
in subsequenyt scenarios (see Section 3.4.6). 

-[.I Table One - Stondard P e r s o m l  F u t o r r  - 1' 

O f f i c e r d n a r r i & : : ; E z  ~ i ~ ~ ~ t i ~ d p ~ ~ ~ t ~ ~  ::,:j,$;?,i;";.inj+3 G'"::ti;?t"""' 
-: .............. 3,. 

~ n l i 8 t e d  ~arr i&: i@$g#v&% p r i o r  i ty P 1s-t : ~ ; ~ 2 ~ : : ~ ; ; ; ~ $ ~  
En[ i H a i n g  n i l ~ ~ ~ : ~ ~ g { & $ $ & ~ ~  PPS P[=e [ m l v  PCS :$@$$g:igffJa 

C i C,,, ($) . ..,,,<*,,*<+,,,*<*.. :?f;.:,r::r::?.yj?I 
..................... r y  
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FIGURE 51 - Table One - Standard Personnel ]?actors 

. 

Officers Married 
The percent of total officers who are married. Married officer couples, assigned to 
the same base should be counted as one married oEcer (i.e. Do not double-count 
two officers who are married to each other). This is used to calculate HAP, HHG 
transportation, and Family Housing budget. (Allowed entries 0.00 to 100.00 percent) 

Enlisted Married 
The percent of total enlisted personnel who are married. Mamed enlisted couples, 
assigned to the same base should be counted as one mamed member (i.e. Do not 
double-count two enlisted members who are married to each other). This is used to 
calculate HAP, HHG transportation, and Family Housing budget. (Allowed entries 
0.00 to 100.00 percent) 

Enlisted Housing - MILCON 
The percent of new Family Housing and Bachelor Quarters construction to be 
assigned to enlisted personnel. This is used to determine. the allocation of newly 
constructed on-post housing/barracks. (Allowed entries 0.00 to 100.00 percent) 



Officer Salary 
The average officer annual salary. This is used to calculate the savings of elimination 
of officer positions. (Allowed entries 0.00 to 99,999.99 $/Yr) 

Officer BAO - With De~endenu 
The average Basic Allowance for Quarters for officers, with dependents. This is used 
to calculate costs/savings of changes in the officer population living off-post. 
(Allowed entries 0.00 to 20,000.00 $/month) 

Enlisted Salary 
The average enlisted annual salary. This is used to cxlculate the savings of 
elimination of enlisted positions. (Allowed entries 0.00 to 99,999.99 $/Yr) 

Enlisted BAO - With De~endents 
The average Basic Allowance for Quarters for enlisted, with dependents. This is 
used to calculate costs/savings of changes in the enlisted population living off-post. 
(Allowed entries 0.00 to 20,000.00 $/month) 

Average Unemplovment Costs 
The average uemployment cost. This is used to calculate unemployment costs over 
the period of unemployment eligibility. (Allowed entries 0.00 to 2,000.00 $/week) 

. . 
Unemplovment Eli~ibility 

The period of time over which unemployment payments are paid. Used in 
conjunction with Average Unemployment Costs and personnel positions lost to 
calculate unemployment costs. (Allowed entries 0 to 52 weeks) 

Civilian Salary 
The average annual salary, for government civilian employees. This is used to 
calculate costs/savings of changes in the size of the civilian workforce. (Allowed 
entries 0.00 to 99,999.99 $/Yr) 

Civilian Turnover 
The average percent of government civilian employees who normally leave their 
positions for reasons not related to closure/realignment actions. This is used to 
adjust the size of the civilian workforce for normal turnovers. (Allowed entries 0.00 
to 100.00 percent/Yr) 

Civilian Earlv Retirement 
The average percent of government civilian employees who retire early as a result 
of closure/realignment actions. This is used to adjust .the size of the civilian 
workforce for early retirements, and to calculate early retirement costs. (Allowed 
entries 0.00 to 100.00 percent) 



Civilians Quitting 
The average percent of government civilian employees expected to quit their jobs, 
and therefore forego severance pay, unemployment pay, and other benefits (except 
for terminal leave) as a result of closure/realignment actions. This is used to adjust 
the size of the civilian workforce for personnel who quit their jobs. (Allowed entries 
0.00 1.0 100.00 percent) 

Civilian RIF Pav Factor 
The average percent of government civilian employee annual pay that will be paid 
as severance pay to those losing their jobs as a result of Reduction In Force 
associated with the closure/realignment action. (Allowed entries 0.00 to 100.00 
percent) 

Civilian Retired Pay Factor 
The average percent of increase in government civilian retirement pay as a result of 
early retirements. This is used to calculate the costs of early retirements. (Allowed 
entries 0.00 to 100.00 percent) 

Prioritv Placement 

A ,  e 

The average percent of government civilian employees who receive other government 

?!J jobs as a result of the Priority Placement System. (Allowed entries 0.00 to 100.00 
- .  percent) 

PPS Placements Involvin~ PCS 5 

The percent of personnel who receive jobs through the Priority Placement System 
who must move more that 50 miles. This is used to calculate moving costs. 
(Allowed entries 0.00 to 100.00 percent) 

Civilian PCS Cost 
The average cost of relocating a government civilian employee to a new location, 
who has received a job through the Priority Placement System (if the move is over 
50 miles). An average Permanent Change of Station cost is used since PPS 
placements will result in relocations to undetermined locations. (Allowed entries 
0.00 to 99,999.99 $) 

New Hire Cost 
The average cost to hire a new civilian employee. (Allowed entries 0.00 to 10,000.00 

National Median Home Price 
The median home cost over the entire United States. This is adjusted by the base 
Area Cost Factor, and then used to calculate HAP and RSE costs. (Allowed entries 
0.00 to 2,500.00 $K) 



Home Sale Reimbursement Rate 
The average percent of home sales reimbursement. (A1lowl:d entries 0.00 to 100.00 
percent) 

Maximum Home Sale Reimbursemen1 
The maximum reimbursement for home sales. (Allowed entries 0.00 to 25,000.00 $) 

b 

Home Purchase Reimbursement Rate 
The average percent of home purchase reimbursement. (Allowed entries 0.00 to 
100.00 percent) 

Maximum Home Purchase Reimbursement 
The maximum reimbursement for home purchase. (Allowed entries 0.00 to 25,000.00 
$> 

Home Ownership Rate 
The average percent of military personnel and government civilian employees who 
own their homes. (Allowed entries 0.00 to 100.00 percent) 

Homeowners Assistance Propram (HAP) Home Value Rate 
The percent of house value that HAP will pay. This is used to calculate HAP costs, 
which reported on the HAP/RSE . . line of the output Report:;. (Allowed entries 0.00 
to 100.00 percent) 

Homeowners Assistance Program (HAP) Receiving Rate 
The average percent of homeowners who will be provided with this service. HAP 
will only be costed at a base when RSE is not applied, and it: will be reported on the 
HAP/RSE line of output Reports. (Allowed entries 0.00 to 100.00 percent) 

Relocation Service Entitlement (RSE) Home Value Rate 
The percent of house value that RSE will pay. This is used to calculate RSE costs, 
which reported on the HAP/RSE line of the output Reports. (Allowed entries 0.00 
to 100.00 percent) 

Relocation Service Entitlement (RSE) Receiving Rate 
The average percent of Civilian homeowners who will be provided with this senice. 
RSE will only be costed at a base when HAP is not applied, and it will be reported 
on the HAP/RSE line of output Reports. (Allowed entries 0.00 to 100.00 percent) 

Standard Factors File Descri~tion 
A free-text entry for the user to describe the Standard Factors file. This is only used 
when the user calls-up the File Directory (see Section 3.43). (Allowed entries 20 
characters) 



4.1 1 STANDARD FACTORS T-LE 2 - FACILITIES (see Figwe 52) 
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FIGURE 52 - Table Two - Standard Facilities Factors 

RPMA Buildings Index 
The exponent of base building square footage, used in Real Property Maintenance 
Actit-ity Non-Payroll cost calculations. This represents the nonlinearity of the 
relationship between change in base building area and the change in RPMA costs; 
normal value of this index is 5 1.0. (Allowed entries 0.00 to 5.00) 

BOS Po~ulation Index 
The exponent of base population, used in Base Operations Support Non-Payroll cost 
calculations. This represents the nonlinearity of the relatiorlship between change in 
base population and the change in BOS costs; normal value of this index is 1.0. 
(Allowed entries 0.00 to 10.00) 

Support for Move Factor 
Coefficient that the Base Operations Support (Payroll and Non-Payroll) is multiplied 

- by to calculate the costs of administrative support for movements of personnel and 
equipment. (Allowed entries 0.0 to 100.0) 

Caretaker Admin S ~ a c e  Needs 
The average administrative space required for each caretaker. (Allowed entries 0.0 
to 1,000,000.0 SF) 



Caretaker Percent of Origina! RPMA 
The average percent of original Real Property Maintenance Activity costs which 
apply to facilities under caretaker status. (Allowed entries 0.0 to 100.0 percent) 

Mothball Cost 
The average cost to mothball facilities. (Allowed entries 13.00 to 100.00 $/square 
foot) - 

NPV/ROI Discount Rate 
The discount rate to be used for the Net Present Value ancl Return On Investment 
calculations (see Sections 5.1 and 5.2). (Allowed entries 0.00 to 100.0 percent) 

NPV/ROI Inflation Rate 
The inflation rate to be used for the Net Present Value ancl Return On Investment 
calculations (see Sections 5.1 and 5.2). (Allowed entries 0.0 to 100.0 percent) 

Inflation Rates for Finance Re~or t  
The inflation rate projected for each of the six years of the scenario. These are used 
for the Financial Summary Report only (see Section 5.13). (Allowed entries 0.0 to 
100.0 percent) 

Average Bachelor Quarters Size -- --. 
The average square feet of bachelor quarters. This is used to convert square feet of 
construction into sets of bachelor quarters. (Allowed entries 0 to 500 square feet) 

Average Familv Ouarters Size 
The average square feet of family quarters. This is used to convert square feet of . 
construction into sets of family quarters. (Allowed entries 0 to 2,000 square feet) 

Rehabilitation vs New Construction Costs 
The average percent of new construction costs required to rehabilitate a space of 
equal size. This is used to adjust costs for rehabilitation rather than new construction 
requirements. (Allowed entries 0.0 to 100.0 percent) 

Information Management Account Percentas 
The average percent of construction cost required to provide communications; only 
used for categories measured in square feet. (Allowed entries 0.0 to 100.0 percent) 

Design Percentagg 
The average percent of construction cost which must be added to accomplish 
planning and design. (Allowed entries 0.0 to 100.0 percent)' 



SIOHtw 
The average percent of construction cost which must be added to cover project (- 
supervision, inspection, and overhead. (Allowed entries 0.0 to 100.0 percent) 

Contineencv Percent 
Theaverage pycent of construction cost which must be added to m e r  unfoneen 
(cont;ngency) requirements. (Mowed entries 0.0 to 100.0 percent) 

Site Preparation Percentage 
The average percent of construction cost which must be added to cover. site 
preparation of the construction area. (Allowed envies 0.0 to 100.0 percent) 



4.12 STANDARD FACTORS TABLE 3 - TRANSPORTATION (see Figure 53) 
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FIGURE 53 - Table Three - Standard Transportation Factors 

Material Per Assi~ned - Person - 

The average weight of material per person assigned, other than mission and support 
equipment which is included on Screen 3. (Allowed entries 0.0 to 10,000.00 pounds 
per person) 

Officer HHG 
The average pounds of household goods per officer family. (Allowed entries 0 to 
100,000 pounds/farnily) 

Enlisted HHG 
The average pounds of household goods per enlisted family. (Allowed entries 0 to 
100,000 pounds/family) 

Militarv HHG 
The average pounds of household goods per single military member. (Allowed 
entries 0 to 10,000 poundsjmilitary) 

Civilian HHG 
The average pounds of household goods per government civilian employee. (Allowed 
entries 0 to 100,000 pounds/employee) 



Total HH 
T h ~ a ~ , " , ~ e  cost of packing, storing, and unpacking 100 pounds of household goods. ' (- 
(Allowed entries 0.00 to 100.00 $/1001b.) 

Shi~pinr! - Loss Rate 
The average percent of material lost in transit. (Alloured entries 0.0 to 100.0 
percent) 

Equipment pack in^ and Crating; 
The cost for packing and crating of material to be moved. (Allowed entries 0.0 to 
100,000.00 $/ton) 

Military Light Vehicle 
The average cost per mile of driving military light vehicles. (Allowed entries 0.00 to 
1,000.00 $/mile) . 

Heavy/Special Vehicle 
The average cost per mile of transporting (not driving) heavy or special military 
vehicles. (Allowed entries 0.00 to 1,000.00 $/mile) 

POV Reimbursement 
The average reimbursement rate for driving Personally Owned Vehicles. (Allowed 
entries 0.00 to 100,000.00 $/mile) 

I' 

' i. 
Air Transport 

The average cost of air transporting a passenger. (Allowed entries 0.00 to 100,000.00 
$/mile) 

Miscellaneou~ 
The average moving cost per direct employee, not covered by other moving costs. 
(Allowed entries 0.00 to 100,000.00 $/employee) 

Average Militarv Tour Leneth 
The average length of military assignments. This is used to adjust the moving costs 
to account for those personnel who would move each year, independent of the 
closure/realignment action. (Allowed entries 1.00 to 20.00 years) 

Routine PCS C o s ~  
The average routine PCS costs per military position, per move. This is used in 
conjunction with the Average Military Tour Length to offset PCS costs to account for 
personnel who would move each year, independent of the closure/realignment action. 
(Allowed entries 0.00 to 100,000.00 $/person/move) 



One-Time Officer Pa CW 
The average one-time costs of officer PCSs, per person. This is used in conjunction 
with the number of officer positions eliminated to estimate costs of moving officers 
to their "final" locations. (Allowed entries 0.00 to 100,000.00 $/person) 

One-Time Enlisted PCS Costs 
The average one-time costs of enlisted PCSs, per person. This is used in conjunction 
with the number of enlisted positions eliminated to estimate costs of moving enlisted 
personnel to their "final" locations. (Allowed entries 0.00 to 100,000.00 $/person) 



4.13 STANDARD FACTORS TABLE 4 - CONSTRUCTION (see Figure 54) 
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Figure 54 - Table Four - Standard Construction Factors 

Cost per Unit of Measure - 

... The average cost per Unit of Measure (UM) for new consT:ruction of each of the 
military construction categories listed. (Allowed entries 0.00 to 99,999.99 $/UM) ' 

Bachelor Ouarters Construction Units 
This construction.category unit of measure is entered by the user as either SF or EA 

Family Ouarters Construction Units 
This construction category unit of measure is entered by the user as either SF or Ek 

Environmental Construction Units 
This construction category line is for construction required for environmental 
mitigation. The unin of measure for this category may be filled in by the user 
(Allowed entries 2 characters e.g. KG, TN, etc.). Only include actual on-base 
construction here; non-construction environmental mitigation costs are entered on 
Screen 5. 

Optional Cateaories/Units 
These are lines for entry of up to 16 construction requirements (and UM) which do 
not fit into the listed categories, or that the user wishes to specifically separate from 
other requirements in a category which is listed. (Allouled entries up to 20 
characters for categories, 2 characters for units) 



CHAPTER 5 

REPORT OUTPUT 



CHAPTER 5 - REPORT OUTPUT f 
This chapter will cover the various Reports that COBRA generates. Although most Reports 

\ 

provide outputs in terms of dollar costs and savings, several also provide non-dollar value 
information (such as numbers of personnel, square feet of construction, etc.). Both costs 
and savings can be reported as positive or negative numbers. A cost reported as a positive 
number represents an actual cost, and a negative cost reprlcsents an actual savings. 
Similarly, a savings reported as a positive number represents an actual savings, and a 
negative savings represents an actual cost. The viewing and printing of individual and group 
Reports was discussed earlier (see Section 3.7) and therefore, will not be discussed again 
here. Appendix B contains sample COBRA Reports. 

5.1 REALIGNMENT SUMMARY REPORT (File name COB!;UM.RPT) 

The key output of the COBRA model is the Realignment Summary. This Report is 
contained on two pages, which display key values with which to evaluate .the modeled 
scenario and to compare it with other scenarios. 

Break Even Year (Years to Break Even) 
This is Fiscal Year (and the years it takes), from the start of the closure/realignment 
action, to generate enough savings to offset the Total Costs. In other terms, this is 
the Payback Period. 

ROI Years / 

(.. 
The Return On Investment Years is the number of years, after completion of the 
closure/realignrnent action, to the break even point. 

Option NPV in (Year 20) 
The Net Present Value of the costs (if negative number, s.avings) of the realignment 
in constant First Year dollars. This is a measure of the total costs (over the 20-year 
period of analysis) to be realized by taking the closure/realignment actions in the 
scenario. The larger the negative value of NPV, the more the net savings and the 
more advantage there is to the realignment. If the NPV is not a negative number 
the realignment will result in a net cost over the 20-year period. 

Total One-Time Cost 
The cost of doing the closure/realignment modeled. This is the amount that must 
be offset by the net savings generated by the action. 

Net Costs. Mission 
The net costs (if negative number, savings) in each year, :realized by the operations 
of the organizations that are involved in the closure/realignment. These are in such 
areas as fuel, supplies, contracts, etc. which are not part of normal base overhead 
functions. 



Net Costs. Personnel 
The net costs (if negative number, savings) in each year, due to changes in housing 
allowances, salary savings for eliminated personnel positions and associated costs 
such as severance pay. 

Net Costs. Overhead 
The riet costs (if negative number, savings) in each year, due to changes in overhead; 
primarily caused by changes on Real Property Maintenance Activities, Base 
Operations Support, and Administrative and Planning. 

Net Costs. Construction 
The net costs (if negative number, savings) in each year, due to changes in 
construction requirements. 

Net Costs. Moving 
The net costs (if negative number, savings) in each year, due to movement of 
personnel and material. 

Net Costs. Other 
The net costs (if negative number, savings) in each year, due to factors not covered 
in the other net costs lines. Examples are sale/purchase of real estate, non- 
construction environmental mitigation, procurement change::, and CHAMPUS. 

Officer Force Structure Reductions 
The total number of officer positions eliminated each year at the bases, independent 
of the closure/realignment action. 

Enlisted Force Structure Reductiorq 
The total number of enlisted positions eliminated each year at the bases, independent 
of the closure/realignment action. 

Civilian Force Structure Reductiorq 
The total number of civilian positions eliminated each year at the bases, independent 
of the closure/realignment action. 

Officer Positions Eliminated 
The total number of officer positions eliminated each year at the bases, as a direct 
result of the closure/realignment action. - 

Enlisted Positions Eliminated 
The totaI number of enlisted positions eliminated each year at the bases, as a direct 
result of the closure/realignment action. 



Civilian Positions Eliminated 
The total number of civilian positions eliminated each year at the bases, as a direct 
result of the closure/realignment action. 

Officer Realignments 
The total number of officer positions realigned each year. 

Enlisted Realignments 
The total number of enlisted positions realigned each year. 

Student Realiments  
The total number of student positions realigned each year. 

Total Militaw Realiments  
The total number of military positions realigned each year. 

Civilian Realignments 
The total number of civilian positions realigned each year. 

Total Realinnments 
The total number of all types of positions realigned each year. 

SurnmaIy/Descri~tion: 
If the user-has entered a text description of the scenario, it aill be printed here (see ( Section 4.1) 

Costs. Mission 
The costs (if negative number, savings) in each year, realized by the operations of the 
organizations that are involved in the closure/realignment. These are in such areas 
as fuel, supplies, contracts, etc. which are not part of normal biise overhead functions. 

Costs. Personnel 
The costs (if negative number, savings) in each year, due to changes in housing 
allowances, salary savings for eliminated personnel positions and associated costs 
such as severance pay. 

Costs. Overhead 
The costs (if negative number, savings) in-each year, due to changes in overhead; 
primarily caused by changes on Real Property Maintenance Activities, Base 
Operations Support, and Administrative and Planning. 

Costs. Construction 
The costs (if negative number, savings) in each year, due to changes in construction 
requirements. 



Costs, Moving 
The costs (if negative number, savings) in each year, due to movement of personnel 
and material. 

Costs. Other 
The costs (if negative number, savings) in each year, due to factors not covered in 
the other net costs lines. Examples are sale/purchase of real estate, non-construction 
environmental mitigation, procurement changes, and CHATVZPUS. 

Savings. Mission 
The savings (if negative number, costs) in each year, realized by the operations of the 
organizations that are involved in the closure/realignment activities. These are in 
such areas as fuel, supplies, contracts, etc. which are not part of normal base 
overhead functions. 

Savings. Personnel 
The savings (if negative number, costs) in each year, due to changes- in housing 
allowances, salary savings for eliminated personnel positions and associated costs 
such as severance pay. 

.*q 13 t . ,. Savings. Overhead 
The savings (if negative number, costs) in each year, due to changes in overhead; 
primarily caused by changes on Real Property hlaintemnce Activities, Base 
Operations Support, and Administrative and Planning. 

Savings. Construction 
The savings (if negative number, costs) in each year, due to changes in construction . ' 
requirements. 

Savinns. Moving 
The savings (if negative number, costs) in each year, due to movement of persomiel 
and material. 

Savin~s, Other 
The savings (if negative number, costs) in each year, due to factors not covered in 
the other net savings lines. Examples are sale/purchase of real estate, non- 
construction environmental mitigation, procurement changes, and CHAMPUS. 



5.2 NET PRESENT VALUES REPORT (File name NPV.RPT) 

Another key COBRA Report is the Net Present Values (NPV) Report. This is usually 
contained on a single page, which displays the Cost and Inflated Cost for each year, and 
NPV of the cost of the realignment for each of the years of the analysis period (only uses 
more than one page if the years to achieve a net savings is large). The point where the 
NPV goes from a positive value (a cost) to a negative value (a savings) is the Break Even 
Year of the scenario; also shown on the COBRA Realignment Summary Report. 

Year - 
The scenario year for which the costs are reported. 

Cost - 
The cost in each year of the analysis (Base-Year dollars). 

Inflated Cost 
The inflated cost in each year of the analysis (Then-Year dollars). - 

NPV - 
The Net Present Value of the cumulative cost in each year of the analysis. These are 
the discounted values of the respective inflated costs for each year. 

5.3 APPROPRIATIONS SUMMARY REPORT (File name APE'SUM.RPT) 

This Report provides summary costs, savings, and net costs of the closure/realignment. It 
shows general cost/savings for each year of the scenario, to include the "Beyond" year(s). 
If the total net costs have not become a negative number (meaning a net savings) a.1 or 
before the "Beyond" year, no savings are realized for the closure/'realignment action. 

5.4 APPROPRIATIONS DETAIL REPORT (File name APPDET.RPT) 

This Report provides detailed yearly costs, savings, and net costs of the closure/realignment. 
It is structured similarly to the Appropriations Summary Report, except that the break-out 
of costs/savings is in greater detail. Total costs, savings, and net costs are identical to those 
reported on the Appropriations Summary Report. Again, if the total net costs have not 
become a negative number (meaning a net savings) at or before the "Beyond" year, no 
savings are realized for the ciosure/realignment action. 



5.5 APPROPRIATIONS DETAIL, FIXED COSTS REPORT (File name APPDETFX.RPT) 

This Report provides detailed yearly fixed costs, savings, and net costs of the closure/ 
realignment. It is identical to the Appropriations Detail R.eport, urcept that the 
costs/savings shown are only those that are fued (one-time), and as such are always zero 
in the "Beyond year(s). The combination of this Report and the Appropriations Detail, 
Steady-State Costs Report forms the Appropriations Detail Report. 

5.6 APPROPRIATIONS DETAIL, STEADY-STATE COSTS REPORT 
(File namlt APPDETSS.RPT) 

This Report provides detailed yearly steady-state costs, savings, and net costs of the 
closure/realignment. It is identical to the Appropriations Detail Report, except that the 
costs/savings shown are only those that are steady-state. The combination of this Report 
and the Appropriations Detail, Fixed Costs Report forms the Appropriations Detail Report. 

5.7 ONE-TIME COST REPORT (File name 1TIMCOST.RPT) 

This Report provides the total one-time (fixed) costs, savings, and net costs for each base 
--. . in the scenario, and for the total scenario. The totaI of the yeafly net costs shown on the 

Appropriations Detail, Fixed Costs Report is identical to the Total Net One-Time Costs 
shown on this Report. 

5.8 MISSION COSTS REPORT (File name MISSION.RPT) 

This Report provides the yearly mission costs, savings, and net costs for the entire scenario 
being modeled. 

5.9 MOVING COSTS REPORT (File name MOVING.RPT) 

This Report provides the yearly PCS, freight, and one-time moving costs of the entire 
realignment scenario. 

5.10 OVERHEAD COSTS REPORT (File name OVERHEAD-RPT) 

This Report provides the yearly overhead costs (if negative number, a savings) for the entire 
scenario, to include the " ~ e ~ o n d  years. 



5.1 1 PERSONNEL COSTS REPORT (File name PERSONNE.R.PT) r 
\ 

This Report provides the yearly personnel costs (if negative number; a savings) for the entire 
scenario, to include the "Beyond" years. Previous versions of COBRA contained a 'Transfer 
Version" and a "Shutdown/deactivate Version" of this Report; only one version is now used. 

5.12 OTHER COSTS REPORT (File name 0THER.RPT) 

This Report provides the yearly costs (if negative number, a savings) for costs not covered 
in other cost-specific Reports, for the entire scenario. 

5.13 FINANCIAL S U M M Y  REPORT (File name FINANCE:.RPT) 

This Report is the budget infomation for the realignment scenario in a format which can 
be provided directly to the Service's Budget Office. This Report is not intended to be used 
for comparison/decision purposes, but rather is intended to provide post-decision input to 
the budget process. This is a new Report, never before containeid in COBRA. 

5.14 RPMA/BOS CHANGE REPORT (File name RPMABOS.RPT) 

i 
This Report shows changes in Real Property Maintenance Activity, Base Operations i 
Support, and Housing costs for each year of the scenario. 

5.15 BOS, LAND, SF, AND RPMA DELTAS REPORT (File name DELTAS.RPT) 

This Report shows, for each base, the number and percent change in personnel, Base 
Operations Support costs, Real Property Maintenance Activity costs, combined RPMA and 
BOS costs, land acreage, and building square footage. Also shown are the ratio of changes 
in BOS, RPMA, RPMA plus BOS, acreage, and square footage to changes in personnel. 

5.16 MILITARY CONSTRUCTION ASSETS REPORT (File name MILCONAS.RW 

This Report provides military construction requirements and costs for each base, and a 
single-page summary of costs for all bases involved in the closure/realignment. The cost of 
each requirement includes not only the construction costs, but also the design. SIOH, site 
preparation, information management, and contingency costs; also shown are land purchases 

I and construction avoidances. 



5.17 PERSONNEL REALIGNMENTS REPORT (File name PERSONELRPT) 

This Report shows a one-page summary of yearly penomel realignmenu for the entire 
scenario. 

5.18 PERSO~NEL MOVEMENT REPORT (MIGRATION DU.GRAMS) 
(File name: PERSMOVE.RPT) 

This Report consists of two sections. The first section provides a by-year Report of 
personnel moving to and/or from each base. The second section provides for each base, 
a diagram (graphic quality table) showing the starting population, ending population, and 
change in population (caused by realignments, force structure changes, and positions 
eliminated) for officers, enlisted, student, and civilian employees. 

5.19 PERSONNEL YEARLY PERCENTAGES REPORT (File name PERSPERC.RPT) 

This Report shows the yearly number and percentage of personnel changes at each base 
(percentages are used for automatic scheduling of construction ,and facilities to be shut 
down). Also shown are the time-phasings as calculated from the yearly personnel changes. 
This is a new Report, never before contained in-COBRA. 

5.20 INPUT DATA REPORT (File name 1NPUTDAT.RPT) 

This Report is a print-out of all Data Entry Screens and Standard Factors Tables showing. 
the scenario inputs upon which the other Reports are based. 

5.21 SCENARIO ERROR REPORT (File name ERROR.RPT) 

This Report is created only if COBRA finds inconsistencies in :;cenario data. Since all 
Reports are generated at once, the other Reports will have been made using potentidy 
incorrect data When a Scenario Error Report is present, therefore, it should be checked 
immediately to determine if data corrections should be made. Once corrections are made 
to scenario data the Reports must be executed again before they are used for analysis 
purposes. The spec5c data inconsistencies that COBRA checks for are: 

Option Package Name, Service 
If the Service is not recognized by COBRA the Report will say so and use the default 

1 algorithms. COBRA will also remind the user if no Option Package Name has been 
entered. 



Base Names 
COBRA will alert the user if there are two bases with the s i n e  Name, or if a base C' 
has no name. 

Close Year/Deactivate 
COBRA will alert the user if a base is deactivating but has no year to be deactivated 
entered. 

Time-Phasing of Construction or Shutdown 
If the user is entering these schedules (rather than letting COBRA do them 
automatically) COBRA will alert if the yearly percentages do not total to 100%. 

Caretakers 
COBRA will check that no base loses more caretakers than it has, and than none are 
assigned to a base unless it is to be deactivated. 

Personnel Movement/Migration 
COBRA will check that no base loses more personnel than it has, and that none 

3 remain, or move, after it closes. 

Personnel Realignments 
COBRA checks that civilians retiring, civilian turnover, civilians quitting, and civilians 
not willing to move never exceed 100%. 

I 

Military Construction 
COBRA will alert the user if a requirement uses a unit cost of $0. Also, no 
requirement with an "OTHER" category must have the total cost specified. 

RPMA Calculations 
COBRA will alert the user if a base has more acres sold, or more square feet 
shutdown, than it had. Also if a base still holds facilities after it closes. 
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Acronvm Meaning 

v 

AC Acre (s) 

APPENDIX A - TABLE of ACRONYMS 

AMC A r m y  Material Command 

BAQ Basic Allowance for Quarters 

BL Barrel 

BOS Base Operations Support 

CHAMPUS Civilian Health and Medical 
Program for the Uniformed 
Services 

DA Department of the Army 
-. , 

DOD Department of Defense 

DOS Disk Operating System 

EA Each 

Acronvrn Me:aning 

PCS Permanent Change of Station 

POL 

POV 

PPS 

RDT&E 

RIF 

ROI 

RPMA 

RSE 

SIOH 
GAO General Accounting Ofice 

HAP Homeowners Assistance 
Program 

HHG House hold Goods 

LAN Local Area Network 

LF Linear Foot (Feet) 

MILCON Military Construction 

MRP ~aintenance of Real Property 

NPV Net Present Value 

SF 

SY 

TDY 

UM 

VHA 

SK 

Petroleum, 0% and Lubricants 

Privately Owned Vehicle 

Priority Placement System 

Research, Development, Test 
and Evaluation. 

Recluction in Force 

Return on Investment 

Real Property Maintenance 
Adtities (MRP for the Navy) 

Relocation Service 
Entitlement 

Supervision, Inspection, 
and Overhead 

Square Foot (Feet) 

Square Y ard(s) 

Unit of Measure 

Varialble Housing Allowance 

Thousands of Dollars 
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SAMPLE COBRA REPORTS 



APPENDIX B - SAMPLE COBRA REPORTS 

This appendix contains a set of sample COBRA reports, generated from a 
fictional closure/realignment scenario. All standard COBRA reports are 
included, except the Input Data Report (which is only a piintout of the input 
data .that makes-up the scenario). Also removed are additional base-specific 
sections of reports when one such section adequately illustrates COBRA 
output. 



COBRA REALIGWENT W)+URY (COBRA Ver 4.02) 
~ a t a  AS of 1 5 5 7  03/19/1991, Rcport Created M:27 08/19/1992 

" traup : FORSCOn 
Service : US A m y  
Option Package : ALFA 

Star t ing Ycrr : 1992 
Break Even Year: 2004 (Year 13) 
ROI Year : 2OW (7 Years) 

Option NW in  2011 (SKI : -18,224 . 
Total One-Time Cost (fK) : 77,167 

Net Cw ts  (SK) Constant Dol lars 
1992 1993 1994 1995 -.--. -- - - -  ---.- - - - - -  

Hisn 0 -340 -714 -2,414 
Pers -665 -3,115 -6,089 -8,538 
Ovhd 1,300 1,128 1,067 1,073 
Cons 1,993 3,164 3,560 19,797 
now 2,440 1,000 2,321 3,813 
oth r  3,307 2,387 2,096 582 

TOT 8,375 4,225 2,241 14,314 9,806 -6,093 -10,242 

1992 1993 1994 ---.. --.-- - - - - -  
FORCE STRUCTURE REDUCTIONS 

Off icers 0 0 0 
Eniistmd 0 0 0 
Civ i  Lian 0 0 0 

POSITIONS ELIMINATED 
Off icers 10 10 10 
Enl is ted 10 10 10 
C i v i l i a n  10 70 40 

PERSONNEL REALIGNMENTS 
Off icers 60 60 60 
Enl is ted 60 60 60 
Studsnts 0 0 0 
TOT MIL 120 120 120 
C i v i l i a n  60 0 30 
TOTAL 180 I20 150 

TOTAL -- ----. 



CC%lU REALICNUENT SUmARY (COBRA Ver 4.02) P.q. 2 
Data As Of 15:37 05/19/1991, Report Created W:27 08/19/1992 

Costs (LW) Constant Dol lars  
1992 1993 1% .---- ----- - - - - -  

Misn 0 550 1,155 
Pers -135 -269 -404 
ovhd 1,300 1,128 1,067 
Cons 2,788 3,959 4,355 
Movg 2,620 1,180 2,501 
Othr 3,540 2,620 2,329 

TOT 10,114 9,169 11,003 29,046 30,202 13,349 9,199 

Savings (SKI Constant Dol lars  
1992 1993 1994 1995 1996 1997 Beyond -----  -.-.- - - - - -  - - - - -  - - - - -  *---. - - - - - -  

Misn 0 890 1,869 6,319 8,099 8,900 8,900 
Pers 531 2,815 5,685 8,000 9,784 10,309 10,309 
Ovhd 0 0 0 0 0 0 0 
Cons 7% 79s 795 0 0 0 0 
Movg 180 180 180 180 180 0 0 
Othr 233 233 233 233 2,333 233 233 

TOT 1,739 4,943 8,762 14,732 20,3% 19,542 19,412 

NET PRESENT VALUES REPORT (COBRA Ver 4.02) 
Data As Of 15:37 03/19/1W1, Report Created 08:27 08/19/1W;? 

Year 

1992 
1993 
lW4 
199s 
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
f 003 
ZOOC 
ZOOS 
2006 
2007 
2008 
2009 
2010 
201 1 

I n f l a t e d  Cost(S) NPV( S I 

8,375,533 7,985,75;' 
4,225,354 11,648,2211 
2 , 2 4 0 . 7 ~  13,413,925 

14,313,905 23,667,6W 
9 , 8 0 6 , a  30,053,%!i 

-6,093,052 26,446,714 
-10,242,589 ZO,Pu,lO!i 
-10,242,589 15,922,630 
-10,242,589 ' 11,366,763 
-10,242,589 7,225,057' 
-10,242,589, 3,459,865' 
-10,242,589 36,972 
-10,242,589 -3,074,753, 
-10,242,589 -5,903,594 
-10,242,589 -8,475,267' 
-10,242,589 -10,813,152 
-10,242,589 -12,938,502 
-10,242,MP -14,8?0,639 
-10,242,589 -16,627,126 
-10,242,589 -18,223,953 



APPROPRIATIOIlS S U M R Y  (COMA Ver 4.02) 
Data As Of 15:37 03/19/1991, Report Crartrd 08:27 W191'1992 

V : FORSCW 
Service : US A r y  
Option Package : ALFA 

lW2 1993 19% 1995 1996 1997 Bryond .--- -.-- -.-. -I.- ..-- -.--.- 
COSTS (SKI 
ni (Con 2,292 3,254 3,579 16,270 6,508 2,929 0 
FAM HOUSING 
Construct 497 705 i76 3,527 1,411 635 0 
Operation 0 16 39 125 164 180 180 

OW 3,572 2,344 3,409 4,984 18,631 6,590 6,104 
n i l  Pers 812 812 812 812 711 0 0 
E m i r  n i t  945 945 945 0 0 0 0 
HAP/RSE 0 0 0 0 0 0 0 
Land Purch 1,250 0 0 0 0 0 0 
Procurants 0 0 0 0 0 0 0 
Other 1,002 1,663 2,279 4,461 5,227 5,600 5,500 
nisc Recur 0 0 0 0 0 0 0 

TOTAL 10,370 9,739 11,JXl 30,181 32,653 15,934 11,784 

SAYINGS (SK) 
m i  lcon 795 795 795 0 0 0 0 
F M  HOUSING ---- - .- - 
Construct 0 0 0 0 0 0 0 
Operation 0 0 0 0 1,202 1,202 1,202 
oBn 194 l , m  3,832 5,395 6,771 7,431 7,431 
n i l  Pers 772 l , ~ l  2,871 3,920 4,441 4,261 4,261 
E m i r  M i t  0 0 0 0 0 0 0 
HAP/RSE 0 0 0 0 0 0 0 
L m d  R e m  0 0 0 0 2,100 0 0 
Procurants 233 233 233 233 233 233 233 
Other 0 890 1,869 6,319 8,099 8,900 8,900 
Wisc Recur 0 0 0 0 0 0 0 

TOTAL 1,994 5,514 9,600 15,867 22,846 22,027 22,027 

NET COSTS (SK) 
Mi [Con 1,497 2,659 2,784 16,270 6,508 2,929 0 
FAM HQlSING 
C c x n t n r t  497 705 776 3,527 1,411 635 0 
Operation 0 16 39 125 -1,038 -1,022 -1,022 

OUc 3,378 569 -423 -410 11,860 -841 -1,:526 
n i l  Pr rs  40 -1,009 -2,058 -3,108 -3,730 -4,261 -4,261 
E m i r  n i t  945 945 945 0 0 0 0 
HAP/RSE 0 0 0 0 0 0 0 
L n d  1,250 0 0 0 -2,100 0 0 
P r o c u r s  -233 -233 -233 -233 -233 -233 -233 
other 1,002 m sto -1,asa -2,872 -1,- -3,400 
nisc Recur 0 0 0 0 0 0 0 

TOTAL 8,375 4,225 2,241 14,314 9,806 -6,093-10,i!42 



APPROPRIATIOWS DETAIL (COBRA Vcr 4.02) 
Data As Of 15:57 03/19/1991, laport Crwtd 08:ZT 08/19/1'W2 

a 

C r w p  : FWSCO)( 
Service : US A r y  
wtim Package : ALFA 

COSTS(SW) ----.--.- 
ni Icon 
PAM HaJSl WC 
Construct 
Operations 

Ogn 

RPMA 
BOS 
UniqOperat 
C I V  SALARY 

Civ R I F  
Civ R e t i r  

CIV WVIWG 
Per Diem 
PW Mi les 
Home Purc 
HHG 
n isc  
Hws Hunt 
PPS 
RITA 257 0 164 164 144 0 0 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  
Loss Rate 

CHAMPUS 
Uncnploynt 
OTHER 
Caretaker 
AdminPtan 
Shutdown 
Mainta in  
M e w  H i r e  
1 T i W o v e  
U n i w  

MIL PERSOWNEL 
MIL m I W C  
Elin PCS 
Per Diem 
wv n i t -  
HHG 
n i s c  

lor lo1 lo1 ioi 0 
n n n T J 7 3  
28 28 28 28 28 

538 538 536 538 538 
71 71 71 71 71 



APPROPRIATIONS DETAIL (COBRA Ver 4.02) - Papc 2 
Data As Of 15:37 03/19/1991, Report Crwted 08:27 08/19/1992 

v 

H w s d l  tow 
Procurement 
HAP/RSE 
Envir M i t i g  
l n f  o Manage 
OTHER 
Mission 
One-Tin 

Land Purch 
nisc Recur 

TOT COSTS, 10,370 9,739 11,841 30,181 32,653 15,934 11,784 

SAVINGS(SK) 
-am--.--.-- 

MlLCW 
Cost Avoid 

FAH HOUSING 
Construct 
Operations 
ow 

R P l U  
00s 
UniqOpcrat 
Civ Salary 
Civ Moving 
Freight 
CHAHWS 
Uniqw Other 

MIL PERSONNEL 
SALARY 
Of f i ce r  
Enl is ted n i l  ltoving 

H w s e h l  Lw 
Procurement 
HAP/RSE 
Envir M i t i g  
In fo  Mansge 
OTHER 
Mission 

L n d R C ~ e r u  
Mirc Recur 

1997 Beyond .--. -----. 

TOT SAVINGS 1,994 5 ,514  9,600 15,867 22,846 22,027 22,027 



APPROeRlATlOllS DETAIL (COBRA Ver 4.02) - Pago 3 
Data lu Of 15:37 03/19/1991, Report Crtatod 08:27 08/19/1992 

7 

NETtOST(tK) lPP2 199'3 1994 1995 1996 1997Beyond ----------. I--. ---I - - - -  - - - -  ---I -----..-I- 

M i  lcon 1,497 2,459 2 . m  16,270 6,508 2,929 0 
F M  HOUSIMG 
Comtruct 497 7D5 776 3,527 1.411 635 0 

RF'RA 0 0 2 14 16 16 16 
BOS 68 -54 -110 -198 -273 -406 -406 
UniqOpcrat 0 0 0 0 0 0 0 
Civ Salary 56 -1,113 -3,269 -4,669 -5,939 -6,650 -6,650 
CivMoving 1,792 16 1,266 1,266 1,264 0 0 
Other 1,461 1,720 1,688 3,17611,959 1,366 880 

M I L  PERSONNEL 
n i l  Salary -457 -1,372 -2,287 -3,201 -3,659 -3,659 -3,659 
n i l  Moving 632 632 632 632 531 0 0 
HouseALlau -135 -269 -404 -539 -602 -602 4 0 2  

Procuramt  -233 -233 -233 -233 -233 -233 q.233 
HAP/RSE 0 0 0 0 0 0 0 
Envir M i t ig  945 945 945 0 0 0 0 
Info M w g e  0 111 122 556 222 100 0 
Other 1,002 662 288 -2,414 -3,094 -3,400 -3,400 
L d  1,250 0 0 0 -2,100 0 0 
C H M S  0 0 0 0 4,833 4,833 - 4 , W - -  
nisc Recur 0 0 0 0 0 0 0 

TOT NETCMT 8,375 4,225 2,241 14,314 9,806 -6,093-10,242 



APPROPRIATIONS DETAIL, FIXED COSTS (tOBRA V l r  is .a21 
Data As Of 15:37 03/19/1991, Report Created 08:27 08/19/1992 

C r o l p  : FORSCOn 
Service : US A n y  
Option Package : ALFA 

COSTS(SK) 1992 1993 1994 1995 1996 l W 7  
---a ---- -.-- -- - -  - - - -  - - - -  

ni [con 2,292 3,254 3,579 16,270 6,508 2,929 
FAH HOUSING 
Construct 497 705 776 3,527 1,411 635 

OW 
ClV SALARY 

R I  F 84 315 & &c 63 0 
Rat i r e  147 147 147 147 122 0 

ClV MOVING 
Per Diem 195 0 140 140 140 0 
WV Wiles 10 0 7 7 7 0 
Home Purc 411 0 293 293 293 0 
HHC 716 0 511 511 511 0 
Wisc 25 0 18 18 18 0 
Hws Hmt 178 0 127 127 127 0 
PPS 0 16 6 6 C 0 
RITA 257 0 164 164 164 0 

FRE I CHT 
Pecking 25 19 23 23 23 0 
Freight 90 225 257 873 399 1 4 2 - -  - -- -- 

Vehicles 0 158 174 790 316 142 
Dr iv ing  0 59 65 296 118 53 
Loss Rate 2 9 10 39 17 7 

Unarploymt 22 84 22 22 17 0 
OTHER 
AchinPlan 596 447 335 251 188 141 
Shutdoun 0 0 0 0 10,000 0 
Maintain 0 0 0 0 0 0 
New H i re  90 0 0 0 0 0 
IT imeUove 0 0 0 0 0 0 

MIL  PERU)WWEL 
lKN1 NC 

E l i m  PCS 101 101 101 101 0 0 
Per Diea 7 3 7 3 7 3 7 3 7 3  0 
m n i i e ~  28 za 2s 2s 28 o 
HHC 538 538 538 556 538 0 
Hisc 71 71 71 71 71 0 

HouaeAi Lou 0 0 0 0 0 0 
Procuramt* 0 0 0 0 0 0 
HAP/RSE 0 0 0 0 0 0 
E m i r  W i t i g  945 945 945 0 0 0 
I n f o  Manage 0 111 122 556 222 100 
OTHER 
--Time 1,002 1,002 1,002 0 0 0 

Land Purch 1,250 0 0 0 0 0 

TOT COSTS 9,647 8,309 9,622 26,959 21,381 4,149 



APPRO. DETAIL FIXED COSTS (COBRA Ver 6.02) - P W  2 
Data As Of 1537  03/19/1991, Report C r u t d  08:ZT 06/19/1992 * 
SAVINGS(%) 
. - - - - - - * - - -  

M I  LCW 
Cost Avoid 

F M  HOUSING 
Conat ru t  

Ohn 
Civ Movfng 
Freight 

MIL PERSOUNEL 
Moving 

Procurant*  
HAP/RSE 
Envir M i t i g  
1 n fo  Manage 
Lancllevmw 

TOTSAVINGS 1,208 1,208 1,208 413 2,513 233 

NETCOST(SK) lW2 
- - -* - - - . - - -  ...-- 
M i  ICm 1,497 
FAH HWSING 
Constructn 497 
ow 

Civ Salary 231 
Civ Moving 1,792 
Freight 117 
Unenploymt 22 
Other 686 

MIL PERSONNEL 
Moving 632 
HouseA 1 L w 0 

Procureant* -233 
HAP/RSE 0 
Envir M i t i g  945 
I n f o  Menage 0 
OTHER 
One-Tim 1,002 

Land 1,250 

TOT NETCDST 8,439 7,101 8,414 26,546 18,868 3,916 

P r o c u r n m t  values continue i n t o  Bey& Years. 



APP. DETAIL, STEADY-STATE COSTS (COIRA Ver 4.02) 
Oat8 As Of 15:37 05/19/1991, Raport Crertod W:27 08/19,f1992 

-J 

G r o w  : FORSCOl 
Servi ce : US A n y  
Option Package : ALFA 

COSTS(SK) - - - - - - - - -  
FM HWSlNt 
Operat ions 

OW 
Rm 
80s 
UniqOperat 
CHAMWS 
OTHER 
Caretaker 
Unique 

OTHER 
Mission 

Hisc Recur 

TOT COSTS 723 1,431 2,219 5,221 11,271 11,784 11.784 

SAVINGS(SK) 1992 - - - - - - - - - - -  - * - -  

FAH HOUSING 
Operations 0 

OW 
RPM 0 
BOS 19 
UniqDpcrat 0 
Civ Salary 175 
CHAMWS 0 
UniqOther 0 

MIL PERSONNEL 
SALARY 
Of f i ce r  322 
Enl is ted 135 

H a r s c A l  lw 135 
OTHER 
n i r t i o n  0 

Misc Recur 0 

1996 l W 7  Beyond ---- - - - -  --.--- 

TOT SAVINGS 786 4,306 8,392 IS,&% 20,333 21,794 21,794 



APP DET, STEADY-STATE COSTS (CO#A WW 4.02) - P I @ @  i! 
Data As Of 15:37 03/19/1991, Report treatad M:27 08/19/1992 

0 

NETCOST(tK) lW2  1993 1994 lm 1996 1997 Beyond ----------. -a-. ---- .--- --..-.- 
FAM HOUSING 
Operations 0 16 39 125-1,038-1,022-1,022 

OlLn 
R P W  0 0 2 4 16 16 16 
BOS 68 -54 1 -198 -273 -406 -406 
UlriqOperat 0 0 0 0 0 0 0 
Civ Salary -175 -1,575 -3,500 -4,900 -6,125 -6,650 -6,,650 
C W S  0 0 0 0 4,833 4,633 4,333 
OTHER 

Caretaker 636 719 801 880 680 880 880 
Uniqsw 0 0 0 0 0 0 0 

NIL PERSONNEL 
SALARY 
Of f i ce r  -322 -967 -1,611 -2,255 -2,578 -2,578 -2 ,578 
Enlisted -135 -405 -676 -946 -1.081 -1,081 -1,081 

H w t e A l L w  -135 -269 -404 -539 -602 -602 -602 
OTHER 
Mission 0 -340 -714 -2,414 -3,094 -3,400 -3,400 

nisc Recur 0 0 0 0 0 0 0 

TOT NETCOST -63 -2,875 -6,173-10,232 -9,062-10,000-10,000 



BASE ONE-TIRE COST REWRT (W Ver 4-02> 
- 

Data As Of 15:37 05/19/1991, Report Crertrd W:27 08/19/19?2 

Base: F t  Deluxe, CA 
( A l l  values i n  Dol lars) 

M i  lcon w/o Avoidances 
+ Moving 
+ Eliminated M i l i t a r y  PCS 
+ Adninistrat ive/Support 
+ Mothb.1 l / S h u t M  
+ C i v i l i an  R l F  
+ C i v i l i an  Early Retirancnt 
+ C i v i l i an  Weu Hires 
+ C i v i l i an  PPS 
+ Land  Purchases 
+ Em i ro rmn ta l  Mi t igat ion 
+ One-Time Un iqx  Costs 
+ HAP / RSE 
+ Unccrploymmt 

l n f o  Management Account 
* - - - - - - - - - - - - . - - - . - - - - - - - * - . - - -  

= Total One-Time Costs 

-- 
Ri lcon Cost Avoidances 0 

+ Procurement Cost Avoidances 0 
+ Land  Sales 2,100,000 .---.----_.----------...-.---..------------..- 
= Total One-Time Savings 2,100,000 

Total One-Tim Costs 27,456,671 - Total One-Tim Savings 2,100,000 
-_- - -___^.* - -_* - -_ . - - . - - - . - - . - - - - . - - - - * - - - - " -  

= Total Yet One-Time Costa 25,356,671 

NOTE: A separate page l i k e  the above n i l 1  k provided f o r  cech base in tho 
c losure / rea l ig rmnt  scenario. I n  order t o  rave spse,  these other PO.. are omitted 
here. 



TOTAL OWE-TIME COST REWRT (COBRA Ver 4.02) 
Data As O f  15:37 03/19/1991, Report Creatrd 011:27 08/19/1992 

( A l l  values i n  Dol lars) 

n i l con  u/o Avoibnces 62,333,578 
+ Moving 12,584,172 
+ Eliminated M i l i t a r y  PCS 406,360 
+ A&inistrative/Scpport 1,959,699 
+ Mothbl l /Shutdon lO,O00,000 
+ C i v i l i an  R I F  m,m 
+ C i v i l i an  Ear ly  Retirement 710,500 
+ C i v i l i a n  New Hires 90,OoO 
+ C i v i l i an  PPS 32,000 
+ Land Purchases 1,250,OQO 
+ E m i r m t a l  M i t iga t ion  2,835,000 
+ --Time Unique Costs 3,006,000 
+ HAP / RSE 0 

Unenployntent l 6 8 , W  
+ I n f o  Management Accoult 1,111,752 ___--____-_----I---------------.-----------.- 
= Total One-Time Costs 7?,167,542 

n i l con  Cost Avoidmces 2,385,000 
+ Procuranent Cost Avoidences 1,398,000 
+ Lard Sales 2,100,000 -------------*---.--.---.-----.-..--.--.----. 
= ~ o t a l  *-Time Savings 5,883,m 

Total Om-Tim Costs 77,167,542 
- Total One-Tim Savings 5,883,000 -------------*---.----------.---------------- 
= Total Net --Time Costs 71,284,542 



nlss1cu COSTS (COBRA Ver 4.02) 
Data As O f  15:37 03/19/1W1, Report Created Ob:27 06/19/19'?2 

Croup : FORSCCU 
Service : U S A y  
Option Package : ALFA 

Yearly Cost Breakout (SK) 

1992 1993 1994 1995 19% 1WP .-.- .--- --- -  ---. --.- -.-. 
Mission Costs 0 550 1,155 3,905 5,005 5,503 
Mission Swings 0 8PO 1,869 6,319 8,099 8,903 

Wet Miseion Costs 0 -340 -714 -2,414 -3,094 -3,403 

These values also apply t o  Beyond Year calculations. 

llWlNC COSTS (COBRA Ver 4.02) 
Data As O f  15:37 03/19/1991, Report Created 08:27 08/19/1992 

Group : FORSCCU 
Service : US Army 
Option Package : ALFA . . 

Yearly Cost Breakout (SK) 

PCS COSTS 
M i l  Per D i m  
Civ Per D i m  
M i l  POV mi 
Civ POV mi 
H u e  Purch 
M i l  HHC Cost 
Civ HHC Cost 
M i l  n i sc  
Civ n isc  
House Hunt 
R I T A  Costs 
n i l  rroves 

FREIGHT COSTS 
Packing 25 19 23 23 23 0 
Freight 90 225 257 873 3W 142 
V&icle 0 158 174 fPO 316 142 
Driv ing 0 59 65 296 118 53 
Loss Rat8 2 9 10 39 17 7 

Subtotal 117 C69 5292,022 674 3 U  

OTHER COSTS 
1Tim Movlng 0 0 0 0 0 0 

TOTAL 2,440 1,000 2,321 3,813 2,665 366 



OVERHEN COSTS REPOQT (COBRA Var 4.02) 
Data As O f  15:37 03/19/1991, Rqmrt Created M:27 06/19/1992 

v 

(ALL nlur i n  Dollars) 

1992' AcLin/Ugp Cost 596,004 
+ Uniq Oprrating Cost 0 
+ RPMlOS Change 68,134 
+ Hothbrll Cost 0 
+ k n t a k e r  cost 635,W 
+ Haintain Space 0 
+ Hisc R e c u r  Cost 0 
+ Uniq Other Cost 0 - Uniq -rating Savings 0 - Uniq Other Swings 0 
.--------*----------.-.-----*..*. 

Total Overhead Cost 1,299,924 

*in/- Cost 447,000 
+ M i q  -rating Cost 0 
+ RPIIABOS Change -38,583 
+ nothball Cost 0 
+ Caretaker Cmt 719,501 
+ lb in ta in  Space 0 
+ nisc ~ e c u r  cost 0 
+ Uniq Other Cost - 

- - 0 - 

- Uniq Operating Savings 0 - Uniq Other Savings 0 
- - - - * - - - - - - - - - - - - . - - - - - - - - - - - - - - -  

Total Overhead Cost 1,127,911 

A&nin/Supp Cost 335,250 
+ Uniq Operating Cost 0 
+ RPlUBOS Ulmge -68,912 
+ Hothball Cost 0 
+ Caretaker Cost 800,633 
+ Hainrain Spce 0 
+ nisc Recur Cost 0 

Uniq Other Cost 0 - Uniq -rating Savings 0 - Uniq Other Savings 0 --.-----------------.----.--.---- 
Total Overhead Cost 1,066,971 



OVERHEAD COSTS REPORT (COBM Ver 4.02) - Pig. 2 
Data As O f  15:37 03/19/1991, Report Created 08:27 08/19/1992 

( A l l  v a l u n  i n  Dol lars) 

lops khin/supp Cort 25 1,637 
+ Uniq Operating Cost 0 
+ RP(UB0S thng. -58,371 
+ rnthtmlt Cos t  0 
+ Caretaker Cost  879,932 
+ M i n t a i n  Space 0 
+ nisc ~ecur coot o 
+ l h i q  Other Cost 0 - Uniq Operating Savings 0 - Uniq Other Savings 0 -----.-.-.-.-----.-.-..---.------ 
Total Overhead Cost 1,072,999 

1996 &in/Sqp Coat 188,578 
+ Uniq Operating Cost 0 
+ RP(UB0S Change -1,294,953 
+ Mothbsll Cost 10,000,000 
+ Caretaker Cost 879,932 
+ k i n t a i n  Space 0 
+ nisc Recur Cost 0 
+ l h i q  Other Cost 0 - Lhiq Operating Savings 0 

Uniq Other Savings 0 -------------------.----------.-- 
Total Overhead Cost 9,m,558 - 

Achin/Supp Cost 141,433 
+ UIiq Operating Cost 0 

RPlUBOS Change -1,511,554 
+ Mothball Cost 0 
+ Caretaker Cost 879,932 
+ Haintain Space 0 
+ nisc Recur Cost 0 
+ lh iq Other Cost 0 - Uniq Operating Savings 0 - Uniq Other Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TotaL Overhead Cost -390,186 

OVERHEAD tXSTS REPORT (COBRA Ver 4.02) - Pbge 3 
Data As O f  15:37 03/19/1991. Report Created 08:2? 08/19/1992 

(ALL valurs in Dol lars)  

- Beyond Years U I i q  Oprrating Cost 0 
+ RPlllrDOS Chan~e -1,C11,5% 
+ Caretaker Cost 879,932 
+ k i n t a i n  Sp.ce 0 
+ Mirc R e c u r  Cost 0 
+ Lhiq Other Cost 0 
- lh iq *rat ing Savings 0 

Uniq Other Savings 0 ------.-----*----.----.*..---..-- 
Total Overhed Cost -531,621 



PERSONNEL COSTS REPORT fPERfOWYE.RPT1 (COBRA V0r 4-02) 
Data A8 Of 15:37 03/19/1991, R-rt Created 08:27 @/I911592 

v 

( A l l  values i n  Dol lars) 

1992' Housing Al lownce - 134 ,657 
- Of f i ce r  salary S a d  322,202 - Enl is ted Salary Saved 135,142 - C i v i l i m  Salary Snnd 175,000 - E l i m i n r t d  H i l i t a r y  -101,590 

Total Personnel Cost -665,412 

1 w 3  Housing Allowance -269,313 - Of f i ce r  Salary Saved 966,607 
- Enl is ted Salary Saved 405,427 
- C i v i l i a n  Salary S a d  1,575,000 - Eliminated n i l i t a r y  -101,590 _-.--.-.---.-----------------*--.------ 

Total Persomcl C o s t  -3,114,758 

1994 nousing Allouence -403,970 - Of f i ce r  Salary Sawd 1,611,012 - Enl is ted Salary Saved 67!i,712 
- C i v i l i a n  SaLary Smved 3,500,OOO - E L  iminated M i l i t a r y  -101,590 _~_- -~-~~* -~* . - - - - - - - - - . - - . . . - . - - - . - - * -  

Total Persome1 Cost -6,089,105 

1% Housing AlLcuvre -538,627 
- Of f i ce r  SaLary S a d  2,255,417 - Enl is ted Salary Saved 945, W7 
- C i v i l i a n  Salary Saved 4,900,000 - Eliminated M i l i t a r y  -101,590 ----.-----.*----.---------------------- 

Total P e r s c m l  Cost -8,538,452 



PERSOWNEL COSTS REPORT [PERSOUYE.RPT) (MII)RA Ver 4.02) - Pwe 2 
Data As of 15:37 03/19/1991, Report C r e a t d  M:27 08/19/1992 

v 

( A l l  values in Dollars) 

1 996 Housfng A1 louance -602,218 - O f f i ce r  Salary Saved 2,577,620 - En1 ittd Salary Saved 1,081,140 - C i v i l i on  Salary Saved 6,lU,000 - Eliminated M i l i t a r y  0 -.------------.-------.-----.-------.-- 
Total Persan.1 Cost - 10,385,9711 

1W7 Housing Allowuue -602,218 - Of f i ce r  Salary Saved 2,577,620 - E n l i s t 4  Salary Saved 1,081,140 
- C i v i l i an  Salary Saved 6,650,000 - E l i m i ~ t c d  M i l i t a r y  0 -.-__-_-..-.-_..-----*--------.---.-... 

Total Perromel Cost -l0,910,9?a 

Beyond Housing Allowuwe - Of f i ce r  Salary k v d  - Enl is ted Salary Saved - C i v i l i a n  SaLary Saved 
. . . . *------.--.-.--..------.. 

Total Persamcl Cost 



OTHER COSTS (##M Ver 4-02] 
Data As of 15:37 05/19/1991, Report Creatmd W:27 W/19/1??2 

V 

G r a p  : FORSCOn 
Service : US Amy 
Option Package : ALFA 

Yearly Cost  Breakout (%I 

CHAMPUS* 
New H i r n  
RIF Pay 
Early Ret i re  
Land Sales 
Land Buys 
Envi rwment 1 
HAP / RSE 
Unarploynmt 
PPS 
I IU 
Proc Avoid. ----.-------.- 
TOTAL 

Procurement Cost Avoidances and CHMWS c w t s  car t i rue  
into the Beyond years. 



BASE REALIGNMEYT AM0 CLOSME 
FINANCIAL SUWRY (m Vlr 4.02) 

(US ARMY/ALFA) 
Data As Of 1 5 3 7  03/19/1991 

Report Created 08:27 08/19/1w2 
(DOLLARS IN 1HOUSA)IDS) 

FY l W 2  
WE-TIME IMPLEMENTAT'ION COSTS: ------- .----L--_-I---------.-.----.-- 

H i l i t a r y  Construction 2,292 
F w i L y  Houoing 

Construction 497 
Operations 0 

Emi ronnmt 945 
Operation and Maintemnce 3.5R 
M i l i t a r y  Persomel - PCS 812 
Other 1,002 
Revenues f rcmLsndSa les ( - )  1,250 

TOTAL COSTS 10,370 9,735) 

SAVINGS: -.------ 
M i l i t a r y  C m s t r w t i o o  795 795 
Family Housing 

Construction 0 0 
Operations 0 0 

Operation snd Maintenance 194 1,m 
M i  li tary  Personnel m l ,@l  
Other 233 1,123 

C i v i l i a n  ES (10) (70) 
M i t i t a r y  ES (20) (20) 

TOTAL SAVINGS 1,994 5,514 

NET IWPLEWENTATIW COSTS: 
- . . - - - - - - * - - - - - - - - * - - - - - -  

M i I i t a r y  Construction 
Family Hwr ing  

Corrotrwtion 
Oparations 

Envi r o m t  
-rat ion wl MintuMnCe 
M i  l i tary  Persomcl 
Other 
Revetuea frm Land Sales 

C iv i  Lien ES 
M i l i t a r y  ES 

NET I~PLEMENTATIW COSTS _ 8,375 4,za 

- .  , *.+J&&%&g .*. I., I . ..a. 
. .' " ,.. . ; . ... ::e* ., . ., - .. ..."4 



BASE REALIWUKNT AND CLOSURE 
FINANCIAL SU+URY (COBRA Ver 4.02) 

(us rnY/ALFA) 
Data As O f  1537 05/19/1991 

Report Created 08:27 08/19/1992 
(DOLLARS IN THOUSNOS) 

FY 1995 FYI996 
ONE-TIME IWLEIIENTATIO)( COSTS: ------• -- - - - - -  ------------.-.-----.-.------- 

M i l i t a r y  Construction 16,270 6,508 
Fmi l y  Has ing  

Canstruction 3,527 1,411 
Operations 125 l& 

Emironacnt 0 0 
Operation and Maintenance 4,984 18,631 
M i l i t a r y  Persomel - PCS 812 71 1 
Other 4,461 5,227 
Revcnues from Land Sales ( - 1  0 -2,100 

TOTAL COSTS 30,181 32,653 

SAVINGS: -----.-- 
M i l i t a r y  Construction 
Family Housing 

Corstrwtion 
Opcrationr 

Operation and n a i n t m ~ c e  
M i l i t a r y  Personnel 
Other 

C i v i l i a n  ES 
M i l i t a r y  ES 

TOTAL SAVINGS 15,867 22,846 

NET IUPLEUEWTATION COSTS: -------.-----------.----. 
M i l i t a r y  Construction 
Family Housing 

Construction 
Operations 

Envi rorrnt 
Operrt ion nd Maintenance 
M i l i t a r y  P e r r a n e l  
Other 
Revcnucr f r a  L m l  Sales 

Civ i  1 iu, ES 
M i l i t a r y  ES 

NET 1UPLEHEYTATIOII COSTS 14,314 9,806 



RPIU/BOS CXAYCE REPORT (tOBrU Vor 4.02) 
Data As Of  15:37 03/19/1Wl, Report C r e a t d  O h 2 7  Q8/19/1W2 

1 

( A l l  values in  Dollars) 

lWZ RPM Changes 0 
+ BOS Changes 68,134 
+ Housing Changer 0 ------------.--.-----------.. 

Total Changes 68,134 

1993 RPM Changes 0 
+ BOS Changes -54,234 
+ Housing Changes 15,651 ---.-----------.---.*-.----.- 

Total Changes -38,583 

1994 RPHA Changes 2,186 
+ BOS Changes -110,226 
+ Housing Charqes 39,128 ---------------.------------- 

Total Changes -68,912 

1 995 RPHA Changes 14,295 
+ BOS Changes -197,875 
+ Housing Changes 125,208 --.-------------------.--*--- 

Total Changes -58,371 

1 996 RPHA Changes 16,164 
+ BOS Changes -273,453 
+ Housing Changes -1,037,664 -.---------*---.---.-----*..- 

Total Changes -1,294,953 

1997 R M  Changes 16,122 
+ BOS Changes -405,663 
+ Housing Changes -1,022,013 .-.-..-.-.-----..----.-.----- 

Total Changes -1,411,554 

Beyond RPU.4 Changes 16,122 
+ BOS Changes -405,663 
+ Housing Changes -1,022,013 -----------..--.-----..---.-- 

Total Changes -1,411,55C 



BOS, PERSOWNEL, LAND, Sf, AND RPNA DELTAS (COQRA Ver 4.02') 
Data As Of 1537 03/19/1Wl, Report Creatul 08:27 08/19/1992 

C r w p  : FORStOl 
Service : US A r y  
Option Package : ALFA 

Base - - - -  
Ft  Deluxe 
c w p  Sw#py 
F t  Beach 
C w p  Dusty 
C a m p  Frozen 
Ft Buf fa lo 
Base X 

Base 
-*.- 

F t  Deluxe 
canp S u w  
F t  Beach 
C w p  Dusty 
Canp Frozen 
F t  Bu f fa lo  
Base X 

Parsomel 
Change XChng - - - - - -  - - - - -  
-1,008 -50.40% 

125 3.13% 
125 3.13% 
125 3.13% 

BOS(S) 
Change XChng -.-... - - - - -  

-767,700 -30.00% 
72,407 1.55% 
72,407 1.55% 
72,407 1.55% 
72,407 1.55% 
72,407 1.55% 

0 0.00% 

DELTA CHART REPORT (COBRA Ver 4.02) - Page 2 
Data As Of 15:37 03/19/1991. Report Created 08:27 08/19/1992 

Base --.- 
F t  Deluxe 
C-P SwrrW 
F t  Beach 
C r p  D u t y  
C r p  F rozm 
Ft  BuffaLo 
Base X 

Base -.-. 
F t  Deluxe 
cvrp Sw=w 
Ft Beach 
C a a ~  D u t y  
C n p  Frozon 
Ft  Bu f fa lo  
Base X 

RPUABOS(S) 
Change Xthng --...- -.-*. 

-781,185 -16.76% 
76,917 1.10% 
78,682 1.m 
78,682 1.om 
n,m 1.00% 
78,682 1.00% 

0 0 . m  



DELTA CHART REPORT (COBRA Ver 4.02) - Pew 3 
Data As Of 15:37 03/19/1991, Roport Creetod W:Z7 08/19/'1992 

0 

Base .--- 
Ft Deluxe 
c a m  S w w  
Ft Beach 
Cenp Dusty 
C M p  F~OZM 
F t  Buffalo 
Base X 

Base - - - -  
Ft Deluxe 
cenp s w m v  
Ft Beach 
Canp Dusty 
C a m p  Frozen 
Ft Buffalo 
Base X 

SF 
Change XChng --...- - - * - -  

127,900 -1.28% 
71,938 0.60% 
71,938 0.60% 
71,938 0.60% 
71,938 0.60% 
71,938 0.60% 

0 0.00% 



MILITARY MWSTRuCTIOY ASSETS (CWIU V t r  b.02) - Page 3 
Data As Of 15:37 03/19/1991, Report C r r t d  011:27 W/191'1992 

0 

Crow : FORSCCn 
Service : US Arny 
Option Packege : ALFA 

Ui lCon for Base: F t  Beach, U 

A l l  Costs i n  SK 

Description: -----------.- 
He1 icopter park 
Dps tui lding rehab 
W / B n  headquarters 
CPO rehab 
U h u l  vehic m i n t  
Enlisted barracks 
Enlisted housing 
Division Log stg 
Consol dining fac 

Hi lCon 
Categ --.-. 
Hor i z 
AirOp 
Opera 
A d i n  
Haint 
BachQ 
Fainla 
Storm 
DinFc 

Ustng Rehab 
R* Cost* ...-- .-.-- 
8,000 274 
5,000 383 

21,000 1,221 
6,000 224 
6,000 349 

0 0 
0 0 

6,000 205 
0 0 

Yew Maw Total 
n i lcon cwt* cost* - - - - - -  --.-- ----. 
2,000 114 388 

0 0 383 
3,888 377 1,598 

0 0 224 
0 0 349 

18,750 1,539 1,539 
25,300 1,471 1 ,,471 
18,000 1,026 1,,231 
6,000 1,074 1,074 

-----------------.----------------.---------.---.-------.--* 
Total Construction Cwt: 8,256 

+ Cost fo r  Land Purchases: 250 - Construction-Cost Avoid:--- ---- - 0 -  --. 
-----------------------*---.-.-.--* 

TOTAL.: 8.506 

n i lcon Costs include Site Preparation Coats, Design Costs, 
Contingency Planning Costs and SlOn Costs h e r e  applicable 

NOTE: A separate page l i k e  the above w i  ll be providod fo r  c:ach brse i n  the 
closure/realigruent scenario. I n  order t o  save n-e, these other p.9- are o m i t t d  
here. 

HI LITARY CONSTRUCTION ASSETS (COBRA Ver 6.02) P-e 8 
Data As Of 15:37 03/19/1W1, Report Created W:27 08/19/1992 

A l l  C a t s  i n  

F t  Deluxe 
cwp  SwrrrW 
F t  Beuh 
C # p  Dusty 
C r p  Frozen 
F t  Buffalo 
Base x 

U: 
Total 
Hi lCon -- - - - - -  

0 
8,807 
8,256 
7,706 
7,706 
9 , m  

0 

L u d  
Purchase 

0 
2sO 
250 
250 
25 0 
250 

0 

Cort 
Avoid 

- - m e - -  

0 
-2,385 

0 
0 
0 
0 
0 



PERSOUYEL REALIGNMENTS [PERSOWEL.RPTl (tOBRA Ver 4.02) 
Data As Of 1 5 3 7  03/19/1991, Report C r e a t d  08:27 08 /19 /1W2 

-J 

Group : FORSUM 
Service : US A r y  
Option Package : ALFA 

- * - - -  - - - -  .--- ..-- ----  ..-- 
Civs Eliminated 70 70 m 70 60 0 
CivsEa r l yRe t i r f  8.00% 6 6  6  6  5 0 
Civ Turnovera 15.00% 11 11 11 11 9 0 
CivsQu i t t i nga  10.00% 7 7 7 7 6  0 
Civs Not Movinga+ 4 4 4 4 3 0  

Civs Avait  t o  Move 42 42 42 42 37 0 
Civs Rcquired 60 0 30 30 30 0 
Shortfall(-)/Overage(+) -18 42 12 12 7 0 
New Civs Hired 1 8 0 0 0 0 0  

Pr i o  PLuement# 4C.OOX 0 31 12 12 7 0 
Civs Imol RlFed 0 1 1  0 0 0 0  
c i  vs moved 42 0 30 30 30 0 

Total Retired 6 6 6 6 5 0  
Total RIFed 4 1 5  4 4 3 0  
Total PPS# 0 31 -12---  12 - - 7  -- 0-- 
Total Hired 60 0 30 30 30 0 

l In moves of Less than 50 miles Early Retirsnmts, C i v i l i a n  
Turnover, C iv i l i ans  Quit t ing, and C iv i l i ans  Not M i l l i n g  t o  
Hove are not calculated. 

+ The ra te  of c i v i l i a n s  not w i l l i ng  t o  move var ies f r k  kbse 
t o  base. 

# Not a l l  P r i o r i t y  Placements involve a PCS. The rmte o f  fbPS 
p l a c c a ~ t s  involving PCS i s  50.OOX 



PERWNEL m M l l E W T  REPORT (m V l r  4.021 
-3 Oat8 As Of 15:37 03/19/1991, Report treatad M:27 08/19/1992 

F t  Deluxe, U Lorm Yet &!ins - - - - -  *-----  -----,.-.- 

1992: Civ i  1 ians 0 60 -60 
+ Students 0 0 0 
+ Enl is ted 0 60 - 60 
+ Of f icers 0 60 - 60 .-------------------.----------------.--------,.--- 

Total 0 180 ..I80 

1993: Civ i  1  ians 0 0 0 
0 0 0 + Students 

. + Enl is ted 0 60 -60 
+ Of f icers 0 60 - 60 
- - - - - - - . . . . - r - . - - - - - - - - - - i - - . - - - - - . - . . . . - * - - - - - - . . . - .  

Total 0 120 .. 1 20 
1994: Civ i t i sns  0 30 -30 

+ Students 0 0 0 
+ Enl is ted 0 60 -60 
+ Of f i ce rs  0 60 - 60 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - , . - - - - - - . . - - -  

Total 0 150 ., 150 

1995: Civ i l i ans  0 30 -30 
+ Students 0 0 0 
+ Enl is ted 0 60 - 60 
+ Of f i ce rs  , 0 60 -60 --------------..-.--*-------------------.-.---.--- 

Total 0 150 150 

1996: Civ i  1  ians 0 30 - 30 
+ Students 0 0 0 
+ Enl is ted 0 60 - 60 
+ O f f i c e r s  0 60 - 60 --------.--------------------.---------"------.--- 

Total 0 150 - 150 
1997: Civi l inma 0 0 0 

+ S t u k n t s  0 0 0 
+ Enl is ted 0 0 0 
+ Of f i ce rs  0 0 0 ---.----.-------------------------------------.--- 

Total 0 .  0  0 

TOTAL : Civ i  1  iaru 
+ S t d m t r  
+ E n l i r t d  
+ Of f  i ce r r  - - - - - - - - - - - - - - -  

To t r l  

NOTE: A separate page 1 i ke  the above m i l l  br provided f o r  ,rach bas8 in the 
c l o s u r t / r e r l i g m t  scenario. I n  order t o  save w e ,  these other pager are ori t t d  
here. 



PERSONNEL MOVEMENT REPORT (M)BRA Ver 4.02) - Page 8 
Data As Of 15:37 03/19/1991, Report C r e r t d  08:27 08/19/1992 

Ft Deluxe, U 

START END CHANCE 
Of f i ce rs  500 160 -340 
Enl i s t e d  500 166 -334 
Students 0 0 0 
TOTAL MlL 1,000 326 -674 
Civ i l i ans  1,000 666 -334 
TOTAL 2,000 992 -1,008 - 

Camp Swampy, LA 

START END CHANGE 
Of f i ce rs  1,000 1,050 +50 
Enl i s ted  1,000 1,050 +50 
S t u k n t s  0 0 0 
TOTALMIL 2,000 2,100 +I00 
Civ i l i ans  2,000 2,025 +25 
TOTAL 4,000 4,125 +I25 

F t Beech, CA 

START END CHANGE 
Off icers 1,000 1,050 +50 
Enl is ted 1,000 1,050 +50 
Students 0 0 0 
TOTAL MIL 2,000 2,100 +I00 
C i v i l i a n s  2,000 2,025 +25 
TOTAL 4,000 4,125 +I25 

NOTE: A separate box l i k e  those above w i l l  be provickd f o r  each best in the 
closure/real igraent scenario. I n  order t o  save space, these other boxes are orittd 
here. 



PERWNEL YEARLY PERCENTAGES (COBRA Ver 6.021 
., Data As Of 15:37 03/19/1991, Report Created M:12 041/20/1992 

Base: Ft Deluxe, U 

Year -.-- 
1992 
1993 
1994 
1 995 
1996 
1997 

TOTALS 

Wovir 
Total - - - - -  

0 
0 
0 
0 
0 
0 - - - - -  
0 

Base: Canp Sua!npy, LA 

Y ear - - - -  
1992 
1993 
1994 
1995 
1996 
1 997 

TOTALS 

nov 
Total 

30 
20 
25 
25 
25 
0 - - - - -  

125 

ing In 
Percent .------ 
24.00% 
16.00% - 
20.00% 
20.00% 
20.00% 
0.00% ----.-- 

100.00% 

Base: F t  Beach, U 

Moving In 
Year Total Percent - - - -  - - - - -  - .--.-- 
1992 30 24.00% 
1993 20 16.00% 
lW4 25 20.00% 
1995 25 20.00% 
1996 25 20.00% 
1997 0 0.00% ..-.. -----.. 
TOTALS 125 100.00% 

n i  [con 
TilPhas 
..----* 

40.00% 
20.m 
20. Oox 
20. OOX 
0.00% 
0.00% - - - - - - -  

100.00% 

now (xrt/ELi. 
~ o t a l  Percent - - - - -  - - - - - - *  

210 20.59% 
210 20.59% 
210 20.5- 
210 20.59% 
180 17.65% 
0 0 . m  --.-- -.----- 

1020 100.00X 

move 
Total .---- 

0 
0 
0 
0 
0 
0 -.--- 
0 

Out/Elia 
Percent 
-* - - - - .  

0 . m  
0.00% 
0 . m  
0.m 
0 . m  
0.00% - - - - - - -  
0.00% 

Move Out/Elfm 
Total Percent ---.- -- - - - - -  

0 0 . m  
0 0 . m  
0 0 . m  
0 0 . m  
0 0 . m  
0 0 . m  

a w n  
TimPhaa - - - - - - -  
20.59% 
20.59% 
20.5QL 
20.5PK 
17.65X 
0. oar ------. 

100. oc1; 

NOTE: A separate tab le l i k e '  those above w i l l  be provided fo r  each bmse i n  the 
c loswe/ rea l igc ran t  s c w r i o .  In order t o  save space, thcse tablea a t e  c a i t t t d  here. 
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SCENARIO ERROR REPORT (COBRA Ver 4.02) 
Data As Of 15:37 03/19/1991, Report Created 08:ZT 08/19)'1992 

G r o l p  : FORSMn 
Service : US Atmy 
Option Package : ALFA 

S c m r r i o  F i l e  : C:\PROJECTS\COBRA\SCURCE\TESTDAI'A.CBR 
Std Fct rs  F i l e  : C : \ P R O J E C T S \ C f X R A \ S O U R C T R S . S F F  

The fo l lowing b s e ( s )  h a w  C i v i l i o n  &or H i  l i t a r y  caretakers 
assigned even though they are not being deactivated. 

F t  Deluxe, U 

The fo l lcwing base(s) s t i l l  have Off icers, Enlisted, 
C iv i l i ans ,  and/or Students present a f t e r  Closing: 

F t  Deluxe, U 

The fol lowing besets) moved out personnel, ~ i p t ,  
and/or vehicles a f t e r  k i n g  closed o r  &activated: 

F t  Deluxe, CA 

The fol lowing bese(s) s t i  11 had square footage then they 
closed: 

F t  Deluxe, CA 
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APPENDIX C - FILES DIRECTORY 

This Appendix list. the File Name and the Title/Descriptior~ of files which are 
provided with COBRA V4.02 (Help files and Reports files). They are listed 
here to assist the user who may not recognize the File Name as it appears on 
the COBRA screen or window. This information is also available to the user 
through Context-Sensitive Help (see Section 3.3.3). Should the user need 
similar information on user-defined files (Data files and Standard Factors 
files) it is available through the on-screen Files Directory (see Section 3.43) 



File N a m ~  

BACKGRND.HLP 

HELP FILES 

m , ' D c s a i l h n  

Background, Capabilities, & Operations 

List of Hclp a Reports files 

Description of DataBase Menu options 

Description of File Menu options 

Description of Help Menu options 

Description of Input Data Menu options 

Description of Output Reports (see list below) 

Description of Reports Menu options 

Description of General Scenario ~ g t a  Entry 

Description of Distance Table Data Entry 

Description of Moven~ent Table Data Entry 

Description of Static Base Data Entry 

Description of Dynanic Base Data Entry 

Description of Personnel Base Data Entry 

Description of Military Construction Data Entry 

Description of Unique: Activity Data Entry 

Description of Explanatory Notes Data Entry 

Description of Personnel Standard Factors 

Description of Facility Standard Factors 

Description of Transportation Standard Faaors 

Dexription of Constn~ction Standard Factors 

Description of Utilities Mcnu options 

Description of Windows Mcnu options 



Fde Namq 

1TIMECOST.RPT 

A P P D E T W  

APPDETFX.RIT 

APPDETSS.RPT 

APPSUM.RPT 

COBSUM.RPT 

DELTAS.RPT 

ERROR-RPT 

FINANCE.RPT 

INPUTDAT-RPT 

MILCONAS.RPT 

MISSION.RPT 

MOVING.RPT 

NPV.RPT 

0THER.RPT 

0VERHEAD.RF'T 

PERSMOVE.RPT 

PERSONEL.RPT 

PERSONNE.RPT 

PERSPERC.RPT 

RPMABOS.RPT 

REPORTS FILES 

'J~J~&~csC~&~QQ 

One-Time Costs R e p ~ ~ r t  

Appropriations Detail Report 

Appropriations Detail, Fmd Costs Report 

Appropiitions Detail, Steady-State Report 

Appropriations Summary Report 

Realignment Summary Report 

BOS, Land, SF, and Rl?MA Deltas Report 

Scenario Error Report 

Financial Summary Report 

Input Data Report 

Military Construction Assets Report 

Mission Cwts Report 

Moving Costs Report 

Net Present Values Report 

Other Costs Report 

Overhead Costs Report 

Personnel Movement Rcport 

Personnel Rcabgnments Report 

Personnel Costs Report 

Personnel Yearly Percentages Report 

RPMA/BOS Change Report 



Document Separator 



OFFICE OF T 'HE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301.3003 

( L / m )  . , . . . . .  
..I . 

: . ,- ; v::; .*v++. 
, . - . . . . . . .  y,; d?;.. 4; .:;<.a. , : . . .  . .: . . . :. :.?i*:$d . . .  

WORANDUM MR SECRET- OF i r i ~  ~ X T A R Y  D E P ~ S  .. ,. . . A.. . . 
. . . . 

DIRECTOR, DEFENSE LOCISTICS . AGENCY 
DOD COMPTROLLER 

S U m C T r  Lkfinitions of Distribution Depot Fmctiom 

The attached def in i t ions  are approved for  DoD use in 
s tandardiz ing  d i s t r ibu t ion  depot f u n c t i o ~  and implementing u n i t  cost 
budget guidance. Much progresg has been mada by the - Sarvicas and t h e  
Defense Logist ics  Agency (DLA) in defining r e s p o n s i b i l i t i e s  f of ' 

d i s t r i b u t i o n  operations a t  former Service d i s t r i b u t i o n  depots. Thesa 
d e f i n i t i o n s  are la rge ly  the by-product of these agreements; y e t  in 
some areas, they are a necessary clarification of funct ions perceived 
slightly different among the m t s .  1 00 consider these 
d e f i n i t i o n s  t o  be useful in detemmln . . g a n d  specifying what scope of 
work with in  d i s t r ibu t ion  operati- is a p p ~ n p r b t e  f o r  outsourcing. . . - 

It has been our intent that the functions included and excluded 
i n  unit c o s t  rates r e f l e c t  a. mch  as possible the c-n 
d i s t r i b u t i o n  services perf o d  f o r  a l l  DoD custaners . Accordingly, 
as we move t o  multiple r a t e s  and o the r  pric:ing mechanirms that 
recover more precisely t h e  actual c o s t s  of varying d i s t r i b u t i o n  
opera t ions ,  some functions (e.g., uni t  and set assembly) may become 
reimbursable functions. 

I n  t h e  future, these de f in i t ions  will be included in a r e v i s i o n  
t o  DoD 4145.19-R, which w i l l  became a DoD Distr ibut ion Operations 
Regulat ion t o  be published by DLA. Also, the def in i t ions  w i l l  l i k e l y  
be included i n  an append ix to  t h e  next revision of the DoD Materiel 
Hanagemnt Regulation, DoD 4140.14, t h a t  w i l l  define Dm's phys ica l  
d i s t r i b u t i o n  mission. We thank each of you f o r  t h e  ~ m m e n t s  provided 
dur ing  s t a f f i n g .  

3 
/*&,&G.c 

Deputy Under Secretary ( ~ o g i s t i c s )  

Attachment 7 



DLSTRIDVTION DEPOT FUN(.7IOHS 

Jncluded i n  U n i t  Cost Rate .................................................. Receipt. .  1 
Traffic Management (Inbound Materiel)............ 

.. Offload............................~...~~..~~.... ............................................ Tally 
. . . . . . .  Product Receipt Evaluation ........................... .................. Receipt Process l)ocumntation.. 

Stow. ~ ~ . ~ ~ ~ ~ ~ . . . ~ ~ ~ ~ ~ . ~ . . . . . ~ . ~ ~ ~ . ~ ~ ~ ~ ~ b . ~ ~ ~ ~ . . . .  . I 

Issue ......................t..........~.....am............ 
Stock Selection.. .................................... 2 . , .  . .  . . 

Packaging (Uwl mCm.). ............................. ;. 2 . . 
Container Fabrication................................ 3 . .  
Issue Process Documentation............................ 3 
Load/Secu~e...;....................................... 3 .  
Traffic Management. (Outbound Xatezfel) ;.......... .'. .. 3 ............ CONUS Second Destination Transportation.. 3 
Denial  research..................................^... 4 

~ehous.ing.............................................. 4 , . ............................... . a  Depot Stock Repositioning.. ' 4  
IntIade~tM~t.........................t........~~~.. 4 
Cyclic Inspection ,...,.......... ........................... 4 
Location surveys.. ............ ..-o...........8.............. 4 
In~antori~.................................~.............. 5 
Care of Storage  Facilities and Hatariel in Litorage...... .. 5 ...............*.... ... Unit and Set Assembly/Disassembly.'. .. 5 

Secondarv Items Unit Cost subdivisions . . 

Bin.........................................,.............. 6 . 
Medium BUU ................................................ 6 
Heavy B~lk~~..~..............~.~~~.~~.~..~~.~~~~~~...~*.*.* 6 
Ha~ardous............~.....................,.............. 6 

End Item Definition for Distribution Demt: Omrations 
End Item Pracesshg.. ..................................... 

~xcluded From Unit Cost Rate 
Container Consolidation Point Processing.............,.... 

.Ddlituization.......................................... 
Deployable Medical S y s t e m  (DEPMEDS) Processing.. ....... .. 
Food Ration Unitization................................... 
Materiel Refurbishment... . . . ; ~ . . . ~ . ~ . . . * . ~ ~ ~ ~ ~ . ~ 8 ~ 8 . . ~ m . ' ~ "  ........................... ~obilization Exercise Support.. ....... Preservation k d  Packaging (Greater Than Uvel "C" ) 
Preservation and Packaging of Returns and Other Receipts.. 
Stock Readiness............................,,.............. 
Supply Support to Haintenan~e...............,~.............. 
Suspended Foreign Military Sales Shipments................ 
Unit Hateriel Fielding... ................................. 

* 



DEFINITIONS 

*.. 
I .  ..$.. :. :, ..,+dL+.L . . * .:, . .. .& 

. ..,;:;. .,, . \. The followlag functions arm inc luded i n  unit cost rates. ' .. .,, :, :;-,* 
., , .:: -. < , -*'& 

~kcei~t. The receiving of inbound supplier, including new 
procurement, customer returns, depot m i n t e ~ n c e  returns not i 
class i f ied  as end items, Foreign Hilitsry Sales (FKS) 
Package Fielding materiel, and contingency materiel: The count for"y 
materiel received is made on the basis of each l ine of materiel 
received (single NSN, any quantity). (End items, which are - 
reimbursed outside the unit cost ra te  for  secondary items, w i l l  be 
counted on a per each basis. ) ~ e w  procxmmat receipt lines are 
counted separately as received, i.8. , i f  a contractor makes .multiple 
shipments from a single procurement action, each &a1 shipncnt 
received is covnted as one receipt. 

Traffic Mana~ement (Inbound Haterfell. Overall planning, 
management, and amninfstration of transportation/traff ic management 
function. relating to  receipt of materiel frrm manufacturers, . 
customers (including MS), ports, and other depot.. Taclud.8 
off-loading for  t r a n s h i p n t ,  off-loading directly into a - 
distr ibut ion fac i l i ty  o r  t o  custcmers, and diversion and 
reconsignment df shipments. Also includes reconciling Mvernnwt and 
Commercial Bills of Lading (GBL/CBL) with contract DD250 ' s . . A -  * -.---' 

Off load. Opening of incoming containers and vehicles. m g  
blocking, bracing and other materiel. Unloading transportat ion 
carriers and moving materiel t o  a location where receipt evaluation 
process begins. 

Tall)!. Verifying number of containers and i t e m  count of incaning 
materiel. 

Product Receipt Evaluation. Technical inspection and acceptance 
of materiel received from vendors, other storage installations,  and 
returned from c u s t ~ .  Includes unloading and physical handling of 
materiel within inspection area; inspection of materiel t o  confirm . 
identification, classification, and conformance to specified 
requirements (quantities, condition code, e t c  . ) ;- movement of sample 
selections t o  and frm inspection fac i l i t i e s ;  inspection of inccaning 
containers for  evidence of tampering and damage to materiel; 
preparation of inspection and receipt reports ( t o  include preparation 
of reports of discrepancies (RODS), transportation discrepancy 
reports (TDRS), and product quality deficiency reports (WDRs)): and 
a l l  supervision and cler ical  support identified directly t o  the 



3 " .  F. .e 

i t -  

receipt  inspection process. Excludes special inspections required by 
t h e  inventory control points (e.g., product quali ty inspections, . 
opening/closing of multiple engine containera). 

I. ;,$, ;.$ 

~ ~ ~ ~ i ~ t  process ~ o c m n t a t i p n .  All p m ~ e 8 8 h g  of d o c ~ n t a t i ~ i ? ; ~  
incident  t o  the receipt  function. Includes receipt  of information " . 
from document control, transportation carriers ,  or  appropriate , :*4& 
offices; checking, recording, and extracting information frcm rmf& 
documents; receiving and processing contracts; checking contractd"for '  
fast pay (discount) transactions ; praxasing, copying, filing, and . 
main taining contract files; posting receipts of materiel as to stock 

. number, quantity, l o t  number, location, condition code, and am-hip 
code; answering inquiries as to receipt s ta tus  of materiel due in; 
main taining preposition files; processing tallies f o r  movement of 
xnatariel from maintenance to supply; review .for accuracy of 
documentation; and filing of appropriate rece ip t  documentation. 

stow. 'Placing incaning materiel i n  a starage l a a t i o n .  . - 

fssue.  The selection of stock fraa storage {hnd release t o  
transportat ion (or direct ly  t o  the custamer) f o r  delivery of materiel 
t o  the consignee. Includes Materiel Release Orders (HRDs), D i s p o s d  
Release Orders ( DROs) , and Redistribution Orders (RWs) , as w e l l  as 
any i s sues  t o  maintenance activities collocated w i t h  dis t r ibut jon  
depots. Includes issues trcm wholesals and r e t a i l  stocks. The count 
fo r  materiel  issued (except end items) is made on the  basis af each 
NSN issued, any quantity. Bowever, i f  multiple transportation units - 
(i.e., multiple transportation control n ~ ~ ? d x r s  ( m s )  ) are required 
t o  effect a single action, the number of lines is based on the nwaber 
of TCNs . (End items, which are' reimbursed outside t h e  u n i t  cagt rate 
for secondary items, w i l l  be counted on a per each basis. B a s e  
Realignment and Closure (BRAC) related DROs and RDOs are generally 
reimbursed on an actual  costs basis.) 

The followfng functions a m  part of the $SSU!C function: 

Stock Selection. The physical handling and movement of materiel 
from point  of storage t o  and within the preservation, packing, 
shipping or assembly/disassembly areas. Includes preparation of 
shipment uni ts ,  including unit izat ion and pallet izat ion.  

Packacrins (Level "C" 1. Processing of materiel being prepared 
for  Level "C" (minimum protection) shipment as defined by t h e  J o i n t  
Service Regulation on Packaging of hiuteriel (AR 700-lS/NRVSUPINST 
4030.28C/AFR 71-6/MCO 4030.33C/DLAR 4145.7).  Includes a l l  of t h e  
fo l lowing  when such e f fo r t s  are performed for immediate shipment: 
unloading/physical handling of materiel within t h e  packing area: 
preservation/represervation, packaging/repac:kaging of the materiel: 



and a l l  clerical and supervisory suppor t  related t o  those pxocesses. 
Includes packaging/packing of hazardous materiel being prepared f o r  
shipment t o  conform t o  ~ i t l e  49, Code of Federal Regulat~ona ( C n )  , c  

Performance Oriented Packaging, ~n te rna t iona l  Air Transpomt ion  'yf:,:& , , 
Association ( TATA) , ~ n t e r n a t i m a l  M d r i t i n u 3  Organization ( IMO) , and -: 
dli tary a i r  (AFR 71-4/TM 38-250) requirements. 

, .. r .,4 L . 
., ! o ner Fabrica . Assembly and manufacturn of fikf:boad@ .+ 

c o n t a z  (i.e., singfitBPdouble or triple wall) ,  d e n  boxes, --""r 

crates, and other shipping containers (excluding reusable shipping 
containers) t o r  level ' C w  packing. Includes a l l  blocking and bracing 
devices incident t o  shipping materiel a t  l eve l  'C' packaging. , 

Includes associated internal movement of tressportat ion containers; 
document processing i n  support of cantuber manufacturingi and all 
supervision and c le r ica l  support that can br ident i f ied directly t o  
the container manuf actuing process. 

. . Jssue process Documentatioq. RZ1 processing of documentation 
. incident  t o  the issue of materiel. 1nclude:t a l l  document processing 
within the organizational unit  performing wnrehousing, packing, and 
shipping operations. Also includes responding t o  customer follow-up 
inquir ies .  . 

pad/secure.  Loading of modular containers. Accumulation of . 
s h i p n t  units and loading of shipnent u n i t s  into t ranspor ta t ion 
containers/vehicles. Includes Mi l ing ,  strapping, sealing, s tap l ing ,  
s tenci l ing,  tagging, and weighing of modular containers ;markingand- 
labal ing of exterior  shipping containers; application of blocking,. 
bracing, and cushioning materiel on or within the t ransportat ion 
vehicle; and closing transportation vehicles and applying seals. 

Tra f f i c  ~ a r i a ~ e m e n t  (Outbound Mater-ell, Overall planning, 
management, and administration of t ranspor ta t ion/ t raff ic  management 
functions re la t ing  t o  a l l  outbound shipents (including hazardous, 
oversize, overnight ,  and class i f ied materi.el) t o  include; shipment 
planning, routing, carrier selection, arranging for and/or inspect ing 
equipment. Also includes diverting, re-consigning and expediting 
f ru s t r a t ed  shipments, coordinating with ports on pending arr ival  and 
onward movement, cert ifying carrier b i l l s  and other  related 
documents, preparing and distr ibuting Gavernment Bi l l s  of Lading 
( GBLs ) , maintaining t a r i f f  f i l e s  , reportin(1 requirements of 
government owedlleased containers, arranging average demurrage I 
side-track, and similar agreements w i t h  ca::riers. Also includes 
providing information i n  support of contrasting f o r  rates and routes.  

C O N S  Second Destination ~ranspor ta t icn .  Shipments from 
dis t r ibu t ion  depots t o  a CONUS customer 3 k m - h -  &-AZ-- 



aq. i ,aa l -=Fre ight  ~o~~olidaticm-Center-)-, Con:solidation and 
Containerization Point, or  Port of Embarkatiion. 

.:*; 
R e s a .  ~ l l  efforts t o  G a t *  stock after in i t ia l . , i . aut  

efforts result i n  either complete or  partial shortage of the qu&d.~ 
required to  f i l l  a Materiel Release Order (IQIO), Disposal Release @;!: 
Orcier (DRO), o r  Redistribution Order (RDO). Includes all documnt": 
processing i n  cannection with p r t l  and total quantity ddd'<<!x& ,,, 
actions. . . 7% - .  

The follodng functions, althoagh & dfiaet subsets of receipt and 
fSsue, an also  $ncluded in the h s i c  rrcei.pt sod issue unit cost 

Rewarehousinq. Movement of materiel frcfn one storage h a t i o n  t o  
another within the instal la t ion t o  ensure proper storage of materiel ,  
t o  replenish b h  l aa t ions ,  and/or consolidate locations incident t o  
the s t w  process. Includes the physical handling and mmment of 
materiel; checking, tallying, and visual inspection of materiel k i n g  
moved: palletizing and repair  of container8 incident to 
rewarehousing; and c ler ica l  actions necassaly t o  load/add/delete 
computer locations. 

pewt stock Repositioning. mvement of materiel f r ~ p  OD. depot to 
another a t  the discretion of the DistrfbUtf.on Region. All costs 
associated w i l l  be borne by the Distributicln Region. (Costs of 
redistributions tha t  are required because-of-misrou-etuns 
( i . e., not in compli~ce w i t h  Service and DLA stock p i t i o n i n g  
guidance), Base RealignnwIt and Closura actions, or at irnrentoy 
control point discretion w i l l  be borne by the  owner.) 

Intrade~ot Movement. Internal mwement witshin the depot o r  t o  
Defense Reutilization and Marketing Offices (DRMOs) of stocks in the 
custodial  care of t h e  depot. Ekcludw mDv€tnient of s-, evipllmnt, 
and other materiel awned by consumer level organizatiau, hosts or  
tenant act iv i t ies  colocated with distribution depots. 

Cyclic Inspection. Selection and examination of samphts of all 
materiel in storage t o  determine their quality and t o  evaluate 
conformance t o  establimhed storage sewiceabili ty standards. 
Includes periodic visual inspections t o  locate visible defects, 
leaks, and broken exterior canpnents. Also includes inspection and 
appropriate tes t ing fo r  shelf l i f e  items, and reclassification 
actions directed by materiel managers as a result  of c~elic/periOdic 
inspections. 

Location Surveys. The physical verification, rather than actual item 
Count, between actual assets and recorded data t o  ensun tha t  all 



assets are properly recorded as  to  location, identity, condit-ion, and 
u n i t  of issue. Location surveys are taken to validate all storage 
records at least once each year; or on a ,sample basis to .identity 
problem areas; or based on a requirement to perfom a 8 U m y  aft.= a 
rewarehousing effort, 
, 

i foventq-. Preparation for and taking of mcheduled or a p . c i a l , : : : . '  
. . , .,.I. . . . .  physical inventories. Includes physical counts,. in-float tr-actian 

&ntrols , research perf olmad prior to adjustment of depot balances, 
and adjustments prepared and processed as a resat of those count..' 
These inventories are in i t ia ted  as a result of inventory 
samplFng/priori-ftization, the mquimment to inventory d l  arms and 
controlled items annually, denials ,  1ocatio.n solsay identified . 

. . discrepancies,  items idantitied by location reconciliatFolu a, . 

discrepant, and other schedulad/special inventory rwphments .  

Care of storacre Facil i f ies  and H d e l  in t$toraug. Habtenance of 
proper storage and care of materiel in storage. I n c l t x b  
supplies; replacing fallen stocks; infestation and control 
Aeasures applied inside a st&age varahnue or shed vhM materiel b - 
stowad; minor repairs (requiring less than one hour per s w a g 8  
location and using only readily available repair nateriels, e-g. 
cornmn lubricants) t o  maintain materiel in proper d t i o n  01 
prevent further deterioration; remarking of storage rids /con- 
or bins (excludes exterior shipping containers or unit/intermediat.- 
packs ) ; maintaining temporary records of stock locations ; 
applications of floor =kings ycleaning-of -ereas other than those 
related to  workstations; and relocation of storage aids and 
equipment, including d.isassambly and reassembly. 1nclml.s i n i t i a l  
assembly cost (labor and supplies,  but not equipent) of box pallet8 
and other storage aids, 

U n i t  and Set Assemblv/Disassemblv. Building or breakdam of  materiel 
into or from a unit or set. For sxample, an assembly of surgicd 
instruments into specialized kits. Major assembly/disas~embly 

' efforts associated with fabrication, manufacturing, rebuild and 
repair are excluded. 



The following are uni t  c o s t  s u b d i v i s i o n s  of the basic recefpt and 
issue functions for sacondaxy i tams. 

Bin. Items stored i n  automated or mechanized bin areas, . , . . 
non-mechanized bin areas, and package racks wl-thin bin areas. ., 

Bedi-. Item which are stored i n  a pbll.et rack location in -;; 
$,. , bulk  areas or  i n  bulk warehouse locationm and are pmce~sed in' lass:* 

t h a n  truckload receipts/shipments or  f u l l  truckload recsipt/shiponn+r 
of a single, easy--handle commodity (e.g., subsistence, clothing).  

@ a w  Bulk. Items that  are hard-to-handle and! generally Un@leti+.d 
(e.g., steel, w h ,  cable, rope, t h ,  lumbar, anchors, etc.) which 
a re  stored i n  bulk warehouses or  outside areas. 

Hazardous Materiel, The Code of Federal Regulations (m) 49 
iden t i f i e s  hazardous materiel as a substance o r  materiel that t h e  
Secretary of hansportation has determined t o  be capable of posing an 
unreasonable r i sk  t o  health, safety, and property when transported in 
commerce. This is expanded t o  include items of supply (substances or 
materiel), tha t  because of its quantity, concentration, physical, 
chemical, or infectious characteristics, may either cause o r  
s ignif icant ly contribute t o  serious, irreversible, or incapacitating 
i l l n e s s  o r  an increase in mortality. Materiel may also p e  a 
substant ia l  present or  potential hazard t o  human health o r  the 
environment when improperly treated, stored, transported, disposed 
of, or otherwise managed.-( F o z c l l ~  ra te  purposes: Includas on8 
or more  pa l le t  load receiptslship~nent. of hazardous or radioactivm 
items. For ra te  purposes, excludes binnable h,%zardous or rad ioac t i~  
items.) 

End items, because they are not managed fa the DBOF S w 1 y  Mmaguwnt 
Account and because of their unique bandling characteristics and 
requirsmsnts, are reimbursable a t  a separately d a t d  unit cost 
r a t e .  The following definition of end item processing fs not  
intended to  be a standard DoD definition of end i tems/nwapon systsmr, 
b u t  a definit ion capable of distinguishing end items frora seconduy 
it- f o r  purposes of distribution operations. 

End I t e m  Processinq. Receipt, issue, and transportation actions for 
a f i n a l  combination of end products, component parts, and/or 
materiels tha t  are ready for t he i r  intended use, e. g. , ships and 
watercraft, vehicles and t r a i l e r s ,  a i r c ra f t ,  and amammts. Includes 
receipt ,  m o v m n t ,  assembly, packaging, and delivery of ~ ~ l l a t t r a l  
materiel incident t o  t h e  end item. 



 he following functions are e x c l u d e d  fram t h e  basic rece ip t  and 
uni t  cost ra t s ,  and therefore rsquirm a reimbursable order Ira the 
custcuwr. . . 

I ,.?r" 
I Container Consolidation Point Processinq. , k t i ons  suppoe+ing 
- .  operation of a container consolidation point (CCP). The purpose of 8 - > CCP is to  d i n e  shipments f~cm multiple shippers t o  generate full, ": 3 . . .  

.,' > . container or air pal le t  loads of cargo f o r  dirsct s h i p n t  t o  , . :* -- overseas clfstomers. 

Perml i ta r iza t io~ .  . Any actions t o  destroy ( 1 ~  mutilation, cu t t ing ,  -- 
crushing, scrapping, melting, burning, or other a l t e rna t ives )  the.. 
military offensive/defensive capabi l i t i es  of equipnent and materiel 
directed fo r  turn-in t o  Defense Reutilization Management Offices 
(DRMOs) 

. . 

De~lo~nble ~edical Systems I DEPMEDS 1 Pro,-.ssinq. Storage, assembly 
disassembly, und issue associated with hospital  systems capable of 
being transferred and set up in theater using International  
Standardization Organization ( ISO) shipping containers. 

Food Ration Unitizatioq. Preassembly, disassembly, packing, and 
assembly of pal le ts  and associated documentation of subsistence i t a m  
t o  include traypacks, B-rations, o r  Heals Ready-*Eat (MREs) . 

- 

Materiel Refurbishment. Repair o r  refurbishment of mission stocks,  
such as patching tents ;-sandbl'astin~ and painting gas cylinders, 
removing dents and painting helmets, as performed by 'the d i s t r ibu t ion  
depot maintenance shops. 

Mobilization Exercise Support. Use of distr:;bution depot resources 
for simulation of supply support or deploymerit exercises, generally 
a t  Air  Force Logistics Centers (ALCs). 

Preservation and Packaqins to Levels Greater Than the Standard 
"Level C". Inventory control point  (ICP) o r  customer (e.g. depot 
maintenance) directed actions t o  meet preservation and packaging 
specif icat ions  o r  contract requirements above level  "C" (camncrcial 
pack). Includes prepacking, represervation, remarking, and repacking 
of items fo r  storage which r equ i r e sbu i ld ing  wooden ext4rnal 
containers (crat ing) or  procuring reusable shipping containers. 
Includes lining, belting, cleaning, dipping, spraying, and 
application of preservation and i n t e r i o r  packaging painting and 
masking. 

Preservation and Packaqins of Returns and Othter  Receipts. Includes 
wrapping, coating, sealing, building wooden boxes and procuring 
reusable containers, as required, before placing materiel i n  a 

t 



s torage location. Applies t o  new receipts and materiel returned from 
customers and depot maintenance, 

. .:, 3 4 " .,-, " 
Stock Readinesg. A l s o  frequently referred t o  as  Care of Supplies 'in: . .-- 
Storage (COSIS). Includes t h e  inspection/testing, exercising, 
preservation, packing, minor repairs (requiring more than one hour t o  

$7 %.$# perform per storage location or materiel not readily available), .wk i n t e r / i  n t r a  depot movement, and other operatilons perfonned over and 
above standard storage requirements fo r  secondary and end items. 
These actions are coordinated with and appravod by the ICP that owns 
t h e  materiel. Efforts are performed as a result of unscheduled 
inspections,  scheduled cyclic t es t ing ,  Quality Deficiency ReporfX, 
and item deficiencies found during stock selection. 

S U P D ~ V  SuppoTt t o  Maintenance. Actions of supply depot personnel t o  
support maintenance actions which are over ancf above normal su]?port 
t o  customers. Includes fabr icat ing boxes, pallets, breaking d m  
crates fo r  reparable materiel issued to  maintenance, denuding 
(unpackaging) materiel going t o  depot maintenance, stripping 

. repairable items, cannibalization t o  support adntenarJce needs, 
paint ing,  and applying modification k i t s .  Al.1 other mvement of 
items from supply t o  maintenance, and back i n to  stock are included in 
the  standard issue/receipt  function. 

Susrxnded shipments. Shipments held due t o  suspensions (e.g,, the 
State Department placing a suspension on a Foreign Military Sa1.e~ 
(FMS ) shipment). charge; innured include rewarehousing, physical  
inventory and others as defined ky DoD 7290.3-13, ,MS Finance and 
Accounting Manual, Section 708. 

unit Materiel ~ i e l b i n ~ .  Actions supporting receiving, assembling, 
and holding support equipment, generally a t  onts of the  former A m  
depots (New Cumberland, Red River, or Sharpe) 1:o consolidate t o t d l  
package f ie ld ing  (TPF) materiel pending a coorciinated re lease  and 
shipment t o  a staging s i t e  or handoff point. 
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ECONOMIC IMPACT DATA 

One of tlle BRAC requirements is to assess the econoinic impact attributable to a 
BRAC action. Local employment impacts of base realignment and closure actions 
can be grouped into two categories. The first category includes chrect employment 
changes whch result from reducing (or expandmg) on-base rnilit.ary, civilian and 
contractor personnel. These employment data are measured directly. The second 
category includes off-base jobs lost (or added) as a result of secondary local 
economic activity associated with the military action, particularly purchases by DoD 
personnel in the local economy and direct base purchases of goods and services. 

The attached reports are the actual outputs relating to the DLA tlecisions. One two- 
page report is required for each activity impacted, be it positively or negatively. 
The reports are generated by the model that OSD provided.. 

The inputs to the model are the estimated l rec t  position reductions and transfers 
identfied in a COBRA scenario. The model then calculates indirect positions 
reduced, relative to the number of direct positions impaciled. The potential 
employment impact within the area of the activity is based upon the total direct an.d 
indu-ect positions ehinated or transferred, divided by the current number of 
employed personnel in that area. 

The top half of the first page of the two page report provides tht: detds of the 
BRAC95 and other pending actions for previous BRACs for the speclfic activity 
under consideration. The bottom half of the first page depicts tlle employment data 
and the average per capita income for that economic area over the 1984 to 1993 
time frame. Page two is divided into three parts. The first part depicts other BRA(: 
actions wihn  the area excludmg the specific activity being considered. Part two 
illustrates pendmg actions from prior BRACs again exclu(hg the specific activity 
under consideration. The final segment provides the aggregate of al l  BRAC actions 
within that economic area includmg the speclfic activity being c:onsidered. 



As of. 15:23 23 Fetnuary 1395 

Economic Impact Data 

Activity: DEFENSE CONSTRUCTION SUPPLY CENTER 
Econonlic Area: Columbus, OH RlSA 

Impact of Proposed BRAC-95 Actinn at DEFENSE CONSTRUCTION SUPPLY CENTER: 

Total Population of Columbus, OH MSA (1992): 1,391,100 

Total Employment of Columbus, OH MSA, BEA (1992): 863,325 
Total Personal Income of Columbus, OH MSA (1992 actual): S27,845,228,000 
BFUC 95 Total Direct and Indirect Job Change: 
BFUC 95 Potential Total Job Change Over Closure Period (% of 1992 Total 1:mployment) (0.1 %) 

~ ~ ~ ~ ~ 8 1 9 9 9 2 o o o l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CI v 0 0 0 0 0 (358) 0 0 

BRAC 95 Direct Job Change  summa^ at DEFENSE CONSTRUCTION SUPPLY CENTER: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 (358) 0 0 
TOT 0 0 0 0 0 (358) 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions a t  DEFENSE CONSTRUCTION SUPPLY CENTER (Pre\~ious Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 1,440 0 0 0 0 

Columbus, OH MSA Profile: 
Civilian Employment, BLS (1993): 719,438 Average Per Capiia Income (1992): $19,971 

Annualized Change in Civilian Employment (1983-1993 Annualized Change i n  Per Capita Personal Income (1984-1992 

Ernpl~~yment: 16,576 Dollars: $877 
Percentage: 2.6% Percentage: 5.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Columbus. OH MSA and the US (1981 - 1993): 

Local 7.8% 6.7% 6.1% 5.4% 4.9% 4.8% 1.4% 4.6% 5.3% 4.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.1% 6.8% 

-~ 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definit~ons are not fully compatible with 1984 - 1992 data. 



As of: 15:23 23 Fcbruq 1995 

Economic Impact Data 

Activi ty :  DEFENSE CONSTRUCTION SUPPLY CENTER 
E c o n o m i c  Area: C o l u m b u s ,  OH MSA 

Cumillative BRAC Impacts Affecting Columhus, O H  MSA: 

Cumulative Total Direct and Indirect Jtlb Change: 
Potential Cumulati\.e Total Job Change Over Closure Period (% of 1992 'Total Employ (0.1 %) 

1 9 9 4 1 9 9 5 1 9 9 6 -  1997 1998 m!! 2000 200 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE CONSTRUCTION 
SUPPLY CENTER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 (2) 0 0 0 0 (2) 
CIV 0 0 (181) (182) 0 0 0 0 (363) 

Other  Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE CONSTRUCTION 
SUPPLY CENTER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 (72) 0 0 0 0 0 (72) 
CIV (230) 0 (1,635) 0 0 0 0 0 (1,865) 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 (1,440) 0 0 0 0 (1,440) 

Cumulative Direct Job Change in Columbus, OH MSA Statistical Area (Including IIEFENSE 
CONSTRUCTION SUPPLY CENTER) 

MIL 0 0 (72) (2) 0 0 0 0 (74) 
CIV (230) 0 (1,816) (182) 0 (358) 0 0 (2,586) 
TOT (230) 0 (1,888) (184) 0 (358) 0 0 (2.660) 

Cumulative Indirect Job Change: 39 
Cumulative Total Direct and Indirect Job Change: (1,181) 



As oT: 1 5:24 2 3  F e h a r y  1995 

Economic Impact Data 

Activi ty:  D E F E N S E  C O N T R A C T  R l A N A G E M E N T  DISTRICT N O R T H E A S T  

Ecor lomic  Area:  "Essex, Middlesex,  Suffolk,  P l y m o u t h ,  Nor fo lk  C o u n t i e s ,  R I A  

Impact of Proposed BRAC-95 Action a t  DEFENSE CONTRACT MANAGEMENT DISTRICT NO 

Population of "Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA (1992): 3,764,300 
Total Employment of *Essex, Middlescx, Suflolk, Plymouth, Norfolk Counties, MA, BEA (1 2,373,945 
Total Personal Income of "Esscx, Middlescx, Suffolk, Plymouth, Norfolk Counties, MA (199 S97,532,128,000 
BRAC 95 Total Direct and Indirect Job Change: 34 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1991419961997rnQBrnrnTotal 
Relocated Jobs: MIL 0 0 0 0 1 0 0 0 1 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 20 0 0 0 20 

BRAC 95 Direct Job Change Summarq. at DEFENSE CONTRACT MANAGEMENT DISTRICT NORTHEAST: 

MIL 0 0 0 0 1 0 0 0 1 
CIV 0 0 0 0 20 0 0 0 20 
TOT 0 0 0 0 2 1 0 0 0 2 1 

Indirect Job Change: 13 
Total Direct and Indirect Job Change: 3 4 

Other Pending BRAC Actions at DEFENSE CONTRACT MANAGEMENT DISTRICT NORTHEAST (Previous 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

*Essex,  Middlesex ,  Suffolk,  P l v m o u t h ,  Norfolk Count ies ,  

Civilian Employment, BLS (1993): 1,902,937 Average Per Capita Income (1992): $25,910 

Enprsmvn D*. ~ ~ I R w s a t a l k r x x r r ! ~  

Annualized Change in Civilian Em~lo\ment (1981-1993 Annualized Change in Per C a ~ i t a  Personal Income (1984-1992 

Employxnent: (836) 
Percentage: 0.0% 

U.S. Average Change: 1.5% 

Dollars: $1,191 
Percentage: 5.9% 

U.S. Average Change: 5.3% - 
Uncmplo)ment Rates for *Esses, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA and the US (1984 - 1993): 

Local 4.3% 3.6% 3.5% 3 .O% 3.0% 3.7% .5.5% 8.3% 7.9% 6.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate rc!vised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact Data 

Activity: DEFENSE CONTRACT MANAGEMENT DISTFUC 
Economic Area: *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, 

Cumulative BRAC 1ml)acts Affecting *Esscx, Midtllesex, Suffolk, Plvmouth, Norfolk Counties, MA: 

r 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

(1 ,+EJ 
(0.1 %) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT 
MANAGEMENT DISTRICT NORTHEAST) 

Army: MIL 0 0 0 0 2 0 0 0 
CIV 0 0 (35) (3) 160 0 0 0 

Najy: MIL 0 0 0 0 (9) (628) 0 0 
CIV 0 0 0 0 0 (29'3) 0 0 

Air Force: MIL 0'  0 0 6 0 0 0 0 
CIV 0 0 0 585 0 11 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Econnrnic Area (Excluding DEFENSE CONTRACT 
MANAGEMENT DISTRICT NORTHEAST) 

Army: MIL (2) (6) 0 0 0 3 0 0 
CIV (217) (519) 0 0 0 3 0 0 

Navy: Mn, 0 (10) 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA Statistical 
Area (including DEFENSE CONTRACT MANAGEMENT DISTRICT NORTHEAST) 

MIL (2) (16) 0 6 (6) (628) 0 0 
CIV (217) (519) (35) 582 180 (299) 0 0 
TOT (219) (535) (35) 588 174 (927) 0 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 



As of: 1 J:24 23 F e b r u q  1995 

Economic Impact  Data 

Activity: DEFENSE CONTRACT MANAGEMENT DTSTRICT SO1JTH 
Economic Area: Atlanta, GA MSA 

Imllact of Proposed BRAC-95 Action at DEFENSE CONTRACT MANAGEMENT' DISTRICT SO 

Total Population of Atlanta, GA MSA (1992): 3,143,000 
Total Employment of Atlanta, GA MSA, BEA (1992): 1,923,937 
Total Personal Income of Atlanta, GA MSA (1992 actual): $68,667,765,000 
BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 PotentiaI Total Job  Change Over Closure Period (% of 1992 Total Employment) 0.0% 

w 1 9 1 ) 5 -  1996 - 1997 1998 s9 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 0 (3) 0 0 0 (3 

CIV 0 0 0 0 (40) 0 0 0 (40) 

Other Jobs: MIL 0 0 0 0 (2 ) 0 0 0 (2) 
CIV 0 0 0 0 (123) 0 0 0 (121) 

BRAC 95 Direct Job Change Summary at DEFENSE CONTRACT MANAGE,MENT DISTRICT SOUTH: 

MIL 0 0 0 0 ( 5 )  0 0 0 ( 5 )  
CIV 0 0 0 0 (163) 0 0 0 (164) 
TOT 0 0 0 0 (169) 0 0 0 (169) 

Indirect Job Change: (106) 
Total Direct and Indirect Job Change: (275) 

Other Pcndinc. BRAC Actions a t  DEFENSE CONTRACT MANAGEMENT DISTRICT SOUTH Previous Round 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Atlanta, GA MSA Profile: 
Civilian Employment, BLS (1993): 1,681,250 Average Per Capita Income (1 992): $21,839 

Annualized C h a n ~ e  in Civilian Eniplovment ( I  984-1993 Annualized Channe in Per Capita Personal Income ( 1  984-1992 

Employment: 50,456 Dollars: $913 
Percentage: 3.6% Percentage: 5.2% 

U.S. - Average Change: 1.5% U.S. Average Change: 5.3% 

Uncniployment Rates for Atlanta, GA MSA and the US (1984 - 1993): 

Local 3.9% 5.1% 4.7% 3.7% 5.2% 5.2% 5.2% 4.8% 6.6% 5.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data lor 1993, which has been adjusted to irlcorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact Data 

Activity: DEFENSE CONTRACT MANAGEMENT DISTRIC 
Ecor~ornic Area: Atlanta, GA MSA 

Cumalative BRAC Irnnacts Affecting Atlanta, GA MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

1994 1995 1996 1997 1998 2000 2001 - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area @xcluding DEFENSE CONTRACT 
MANAGEMENT DISTRICT SOUTH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 3 19 0 0 3 19 
CIV 0 0 0 0 0 7 0 0 7 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 58 0 0 0 0 58 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT 
MANAGEMENT DISTRICT SOUTH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 123 0 8 0 0 0 0 0 13 1 
CIV 0 0 1 0 0 0 0 0 1 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: Mn 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulati.cre Direct Job Change in Atlanta, CA MSA Statistical Area (Including DEFENSE CONTRACT 
MANAGEMENT DISTRICT SOUTH) 

M E  123 0 8 0 ( 5 )  319 0 0 445 
CIV 0 0 1 58 (161) 7 0 0 (98) 
TOT 123 0 9 58 (169) 326 0 0 347 

Cunlulative Indirect Job Change: 161 
Cumulative Total Direct and Indirect Job Change: 508 



As OF 15:24 23 F e h q  1995 

Economic Impact  Data 

Activity: D E F E N S E  C O N T R A C T  MANAGEMENT DISTRICT WEST 
Economic  Area: Los Angeles-Long Beach,  CA PMSA 

- 

Impact of Proposed BRAC-95 Action at DEFENSE CONTRACT MANAGEMENT DISTRICT WE 

Total Population of Los Angelcs-Long Beach, CA PMSA (1992): 9,053,600 
Total Employment of Los Angclcs-Long Beach, CA PMSA, BEA (1992): 4,989,503 
Total Personal Income of Lou Angcles-Long Beach, CA PMSA (1992 actual): S194,053,969,000 
BRAC 95 Total Direct and Indirect Job Change: 36 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) i 0.0% 

~ ~ ~ ~ ~ - -  1?99 2000 2001 
Relocated Jobs: MIL 0 0 0 0 2 0 0 0 2 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 2 0 0 0 0 20 

BRAC 95 Direct Job Change Summary at DEITNSE CONTRACT MANAGEMENT DISTRICT WEST: 

MIL 0 0 0 0 2. 0 0 0 2 
CIV 0 0 0 0 20 0 0 0 20 
TOT 0 0 0 0 22 0 0 0 22 

Indirect Job Change: 14 
Total Direct and Indirect Job Change: 3 6 

Other Pending BR4C Actions at DEFENSE CONTRACT MANAGEMENT DISTRICT WEST Previous Rounds 

MIL 0 0 0 0 0 0 0 0 .  0 
CIV 0 0 0 0 0 0 0 0 0 

L o s  Angeles-Lone Beach ,  CA P M S A  Profile: 

Civilian Employment, BLS (1993): 3,984,000 Average  PI:^ Capita Income (1992): $21,434 

Annualized Change in Civilian Emplovnient (1 984-1993 Annualized Change in Per Capita Personal Income ( I  984-1992 

Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% - U.S. Average Change: 5.3% 

Uneniplogment Rates for Los Angeles-Long Beach, CA PMSA and the US (1984 - 1993): 

- 1985 - 1984 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 - 1992 - 1993 

Local 7.9% 7.0% 6.7% 5.9% 3.9% 4.6% 5.8% 8.0% 9.6% 9.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methoddogies and 1993 Bureal* 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact  Data 

Activity: DEFENSE CONTRACT MANAGEMENT DISTRIC: 
Economic Area: Los Angeles-Long Beach, CA PMSA 

Cumulative BRAC 1m1)acts Affecting INS Angeles-Lonp Beach, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.4%) (193 

~ ~ ~ 9 7 ~ 1 9 9 ' ~ ~ ~ l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT 
MANAGEMENT DISTRICT WEST) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (8) (273) 0 0 0 0 (281) 
CIV 0 0 (64) (3,713) 0 0 0 0 (3,777) 

Air Force: MIL 0 '  0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEXENSE CONTRACT 
MANAGEMENT DISTRICT WEST) 

Amly: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: h4IL (3,142) (677) (334) 0 0 0 0 0 (4,153) 
CIV (286) 0 0 0 0 0 0 0 (286) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Los Angeles-Long Beach, CA PMSA Statistical Area (Including DEFENSE 
CONTRACT MANAGEMENT DISTRICT WEST) 

MIL (3,142) (677) (342) (273) 2 0 0 0 (4,432) 
CIV (286) 0 (64) (3,713) 20 0 0 0 (4,043) 
TOT (3,428) (677) (406) (3,986) 22 0 0 0 (8,475) 

Cumulative Indirect Job Change: (1 1,491) 
Cumulative Total Direct and Indirect Job Change: (1 9,966) 



As o f  1.(:24 23 February 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION D E P O T  A N N I S T O N  

E c o n o n l i c  Area: A n n i s t o n ,  A L  MSA 

Iml~act of Proposed BRAC-95 Action at DEFENSE DISTRTIlUTlON DEPOT ANNISTON: 
-- 

Total Population of Anniston, AL MSA (1992): 1 16,400 
Total Employment of Anniston, AL MSA, BEA (1992): 62,049 
Total Personal Income of Anniston, AL MSA (1992 actual): S1,764,458,000 
BRAC 95 Total Direct and Indirect Job Change: 1,042 
BRAC 95 Potential Total Job Change Over Closure Period (Oh of 1992 Total 1:mployment) 1.7% 

~@~v~X17~~Total 

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 270 269 0 539 

BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT ANNISTON: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 270 269 0 539 
TOT 0 0 0 0 0 270 26 9 0 539 

Indirect Job Change: 503 
Total Direct and Indirect Job Change: 1,042 

Other Pending BRAC Actions at DEFENSE DTSTRTBUTJON DEPOT ANNISTON (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Anniston, A L  MSA Profile: 
Civilian Employment, BLS (1993): 48,264 Average Per Capita Incorne (1992): $15,158 

Annualized Change in Civilian En~~lovment  (1981-1993 Annualized Chang-~ in Per C a ~ i t a  Personal Income (1984-1992 

Employment: 442 Dollars: $695 
Percentage: 1 .O% Percentage: 5.9% 

U.S. Average Change: 1.5% U. S. Average Change: 5.3% 

Unemployment Rates for Anniston, AL MSA and the US (1984 - 1993): 

Local 10.9% 8.9% 9.6% 7.8% 7.4% 7.0% 7.0% 7.3% 8.3% 8.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporatr? rev~sed methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



. 
As of: 15:24 23 Fehruu). 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION DEPOT ANNISTON 
Economic Area: Anniston, AL  MSA 

Cumul;~tive BRAC Jmprcts Affecting Anniston, AL MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ (14.7%) 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT ANNISTON) 

Army: MIL 0 0 0 (289) (5,778) 0 0 0 (6,067) 
CIV 0 0 0 (144) (1,824) 0 0 0 (1,968) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MTL 0 0 0 0 0 0 0 0 0 
CI v 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other  Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT ANNISTON) 

Amiy: MIL 0 0 0 0 0 0 0 0 0 
CIV 67 (179) (32) (32) 0 0 0 0 (176) 

N a y :  MIL 0 0 0 0 0 3 0 0 0 
CIV 0 0 0 0 0 3 0 0 0 

Air Force: MIL 0 0 0 0 0 3 0 0 0 
CIV 0 0 0 0 0 3 0 0 0 

Other: MIL 0 0 0 0 0 83 0 0 0 
CIV 0 0 0 0 0 13 0 0 0 

Cumulative Direct Job Change in Anniston, AL MSA Statistical Area (Including DEFENSE DISTRIBUTION 
DEPOT Ah'NISTON) 

M L  0 0 0 (289) (5,778) 0 0 0 (6,067) 
CIV 67 (179) (32) (176) (1,821) 270 269 0 (1,605) 
TOT 67 (179) (32) (465) (7,602) 270 269 0 (7,672) 

Cumulative Indirect Job Change: (1,446) 

Cumulative Total Direct and Indirect Job Change: (9,118) 



As OF 1 J:25 23 Fchruq 1995 

Economic Impact Data 

Activity: DEFENSE DISTRTBUTION DEPOT COLUMBUS 
Economic Area: Columbus, ON hlSA 

Impact of Pro1,oscd BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT COLfUMBUS: 

Total Population of Columbus, OH MSA (1992): 1,394,100 
Total Employment of Columbus, OH MSA, BEA (1992): 863,325 
Total Personal Income of Columbus, OH MSA (1992 actual): $27,815,228,000 
BRAC 95 Total Direct and Indirect Job Change: (997) 

Closure Period (% of 1992 Total Employment) 

~~~~~9~~~ 

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 (38) (38) 0 0 0 0 

Other Jobs: MIL 0 0 0 (2) 0 0 0 0 
CIV 0 0 (143) (144) 0 0 0 0 

BRAC 95 Direct Job Change Summan at DEFENSE DISTRTBUTION DEPOT COLLMBUS: 

MIL 0 0 0 ( 2 )  0 0 0 0 
CI V 0 0 (181) (182) 0 0 0 0 
TOT 0 0 (181) (184) 0 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT COCUMBlJS (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Columbus, OH MSA Profile: 
Civilian Employment, BLS (1993): 719,438 Average Per Capiu, Income (1992): $19,974 

Annualized Change in Civilian Ernplovment ( 1  981-1 993 Annualized Change in Per Chpita Personal Income (1984-1 992 

Employment: 16,576 Dollars: $877 
Percentage: 2.6% Percentage: 5.6% 

U.S. Average Change: - 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Columbus, OH MSA and the US (1981 - 1993): 

Local 7.8% 6.7% 6.1% 5.4% 4.9% 4.8% 4.4% 4.6% 5.3% 4.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate !revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact  Data 

Activity: DEFENSE DISTRIBUTION DEPOT COLUMBUS 
Economic Area: Columbus, OH MSA 

Curnulati\.e BRAC Impacts Affecting Calumhus, OH MSA: 

Cumulati\,e Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 'Total Employ (0.1 %) 

1994 1995 1996 1397 1998 B! - 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (~xcluding DEFENSE DISTRIBUTION 
DEPOT COLUMBUS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Nay-: MIL 0 0 0 0 0 3 0 0 0 
CIV 0 0 0 0 0 3 0 0 0 

Air Force: MIL 0 ' 0 0 0 0 3 0 0 0 
CIV 0 0 0 0 0 13 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 (353) 0 0 (358) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT COLUMBUS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 (72) 0 0 0 0 0 (72) 
CIV (230) 0 (1,635) 0 0 0 0 0 (1,865) 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Columbus, OH MSA Statistical Area (Including DEFENSE 
DISTRIBUTION DEPOT COLUMBUS) 

M n  0 0 (72) (2) 0 0 0 0 (74) 
CIV (230) 0 (1,816) (182) 0 (358) 0 0 (2,586) 
TOT (230) 0 (1,888) (184) 0 (358) 0 0 (2,660) 

Cumulative Indirect Job Change: 39 
Cumulative Total Direct and Indirect Job Change: (1,181) 



A of: 1.5:26 23 Fthruary 1 9 3  

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION DEPOT LETTEliKENNY 
Ecottoniic Area: Frari klin County, PA 

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT LErTERKENNY: 

Total Population of Franklin County, PA (1992): 124,300 
Total Employment of Franklin County, PA, BEA (1992): 62,117 
Total Personal Income of Franklin County, PA (1992 actual): S2,208,872,000 
BRAC 95 Total Direct and Indirect Job Change: (748) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Ehnployment) (1.2%) 

1994 1995 1996 1997 1998 1'399 2000 2001 - 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 (105) (95) 0 (200) 
Other Jobs: MIL 0 0 0 0 0 ( 2 )  (2) 0 (4) 

CIV 0 0 0 0 0 (61) (113) 0 (174) 

BRAC 95 Direct Job Change Summary at DEENSE DISTRIBUTION DEPOT LETI'ERKENNY: 

MIL 0 0 0 0 0 (2) (2) 0 (3) 
CIV 0 0 0 0 0 (166) (208) 0 (373) 
TOT 0 0 0 0 0 (168) (210) 0 (378) 

[ndirect Job Change: (370) 
Total Direct and Indirect Job Change: (738) 

Other Pending BRAC Actions at DEFENSE DISTR'IBUTION DEPOT LErl'TERh:ENNY (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Franklin County, PA Profile: 
Civilian Employment, BLS (1993): 59,407 Average Per Capita Income (1992): $17,771 

Ann~ialized Change in Civilian Emplovment (1  984-1993 Annualized Change in Per Capita Personal Income (1  983-1 992 

Employment: 1,295 Dollars: $797 
Percentage: 2.5% Percentage: 5.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unenlployment Rates for Franklin County, PA and the US (1983 - 1993): 

Local 9.7% 7.0% 6.3% 4.7% 4.1% 3.6% 5.2% 6.6% 6.3% 5.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

-- -- - - 

1 Note Bureau of Labor Statlstlcs employment data for 1993, which has been adjusted to tncorporate rt.wsed rnethodolog~es and 1993 Bureau 
of the Census metropolltan area definttlons are not fully compatible wrth 1984 - 1992 data 



h o t  15:26 23 Fehruary 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION DEPOT LETTERKEN 
Economic Area: Franklin County, PA 

Cumulative BRAC Imn~cts  Affecting Franklin County, PA: 

Cumulative Total Direct and Indirect Job Change: (5,271) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total E:mploy (8.5%) 7 

~~~~~~'3@00~ 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT LETTERKENNY) 

Army: MIL 0 0 0 (3 )  (24) (8)  0 0 (35) 
CIV 0 0 0 (556) (710) (789) 0 0 (2,055) 

Navy: M I L  0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 '  0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT LETTERKENNY) 

Army: MIL 0 (19) (19) 0 0 0 0 0 
0 0 

(38) 
CIV (1 12) (93) (60) 73 17 0 (175) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Franklin County, PA Statistical Area (Including DEFENSE 
DISTRIBUTION DEPOT LETTERKENNY) 

MIL 0 (19) (19) (3 (23) ( 10) (2 )  0 (77) 
CIV (112) (93) (60) (483) (693) (955) (208) 0 (2,604) 
TOT (112) (112) (79) (486) (717) (9ti5) (210) 0 (2,681) 

Cumulative Indirect Job Change: (2.590) 
Cumulative Total Direct and Indirect Job Change: (5,271) 



As oT: 15.26 23 Frhruary 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION DEPOT MEMPI-IIS 
Economic Area: Memphis, TN-AR-R1S MSA 

Im1)iict of Pronosed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT MEMPHIS: 

Total Population of Memphis, TN-AR-MS MSA (1992): 1,033,700 
Total Employment of Memphis, TN-AR-MS MSA, BEA (1992): 601,166 
Total Personal Income of Memphis, TN-AR-MS MSA (1992 actual): S20,176,939,000 
BRAC 95 Total Direct and Indirect Job Change: (3,349) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 'Total Employment) (0.6%) 

- 1994 1995 1996 1997 1998 -- 1999 2001 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 (200) (534) 0 0 0 

Other Jobs: MIL 0 0 (1) (5) ( 5 )  0 0 0 
CI V 0 0 (100) (200) (255) 0 0 0 

BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT MENPHIS: 

MIL 0 0 (1) (5) ( 5 )  0 0 0 
CIV 0 0 (100) (400) (789) 0 0 0 
TOT 0 0 (101) (405) (794) 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT M I S  (Pre\rious Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Memphis, TN-AR-MS MSA Profile: 
Civilian Employnlent, BLS (1993): 458,613 Average Per Capita Income (1992): $19,517 

Annualized Change in Civilian Eniplo\ment (1 984-1 993 Annualized Change in Per {Zapita Personal lncome (1 984-1992 

Emplo!ment: 4.875 Dollars: $932 
Percentage: 1.2% Percentage: 6.2% 

U.S. Average Change: 1.5% U.S. Average Changc:: 5.3% 

Unemploynient Rates for Memphis, TN-AR-MS MSA and the US (1984 - 1993): 

Local 7.3% 6.7% 6.8% 5.8% 5.2% 4.7% 4.7% 5.8% 5.8% 5.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As oT: I 5:27 23 F r h r u q  1995 

Economic Impact Data 

Activity: DEFENSE DISTRTBUTION DEPOT RIERIPIIIS 
Econonlic Area:  Memphis, TN-AR-MS M S A  

Cumulative BRAC Impacts Affectine Memphis, TN-AR-MS MSA: 

-- 

Cumulative Total Direct and Indirect Joh Change: (!),030) 

Potenti;il Cumulative Total Job Change Over Closure Period (% of 1992 Total 1Smploy (1.5%) 
, a 

1994 1995 1996 1997 1998 19S2 2000 - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT MEMPHIS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 216 0 16 1 0 233 
CIV 0 0 0 135 0 108 50 0 293 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DIIFENSE DISTRIBUTION 
DEPOT MEMPHIS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (377) (113) (1,776) (4,390) 1,011 !j 7 0 0 (5,588) 
CIV (241) 10 (210) (283) 1,113 11 5 0 0 434 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Memphis, TN-AR-MS MSA Statistical Area (Including DEFENSE 
DISTRIBUTION DEPOT MEMPHIS) 

MIL (377) (113) (1,777) (4,179) 1,006 :' 3 1 0 (5,366) 
CIV (241) 10 (310) (548) 324 153 50 0 (562) 
TOT (618) (103) (2.087) (4,727) 1,330 226 5 1 0 (5,928) 

Cumulative Ind~rect Job Change: (3,102) 
Cumulative Total Direct and Indl rect Job Change: (9.030) 



Economic Impact  Data 

Activity; DEFENSE DISTRIBUTlON DEPOT OGDEN 
tconornic Area: Salt Lake  City-Ogden, UT RlSA - 
Impact of Pro~)osed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT OGDEN: 

Total Population of Salt Lake City-Ogden, UT MSA (1992): 
Total Eml~loyment of Salt Lakc City-Ogdcn, UT MSA, BEA (1992): 659,460 
Total Personal Income of Salt Lake City-Ogden, UT MSA (1992 actual): S19,025,222,000 
BRAC 95 Total Direct and Indirect Job Change: (2,947) 
BRAC 95 Potential Tolal Job Change Over Closure Period (% of 1992 Total Einployment) (0.4%) 

~ 9 5 ~ ~ ~ ~ ~ ~ ~ ~  

Relocated Jobs: MIL 0 0 0 0 (2 0 0 0 
CIV 

(2) 
0 0 0 (47) (342) (320) 0 0 (709) 

Other Jobs: MIL 0 0 0 (2) (2) (2) 0 0 
CIV 0 0 0 (202) (183) (11) 0 0 (396) 

(6) 

BRAC 95 Direct Job Change Summary at DEFENSE DlSTRlBUTION DEPOT OGDE N: 

MIL 0 0 0 (2) (4) (2) 0 0 
CI V 0 0 0 (249) (525) (331) 0 0 (1,105) 

(8) 

TOT 0 0 0 (251) (529) (333) 0 0 (1,113) 

111direct Job Change: (1,833) 
Total Direct and Indirect Job Change: (2,947) 

Othcr Pending BRAC Actions at DEFENSE DTSTRTBUTION DEPOT OGDEN (Pr.evious Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Salt Lake Citv-Oeden, U T  MSA Profile: 
Civilian Employment, BLS (1993): 566,518 Average Per Capita ;Income (1992): $16,865 

Annualized Change in Civilian Ern~lovment (1984-1993 Annualized Change in Per Capita Personal Income (1984-1 992 

Employment: 14.859 Dollars: $682 
Percentage: 3.1% Percentage: 5.0% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Salt Lake City-Ogdcn, UT MSA and the US (1984 - 1993): 

Local 5.9% 5.3% 5.4% 5.7% 4.6% 4.5% 4.1% 4.6% 4.7% 3.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.3% 6.8% 

I Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible mth 1984 - 1992 data. 



As of: 15:27 23 Frhn~ary 1995 

Economic Impact  Data 

Activity: DEFENSE DISTRIBUTION DEPOT OGDEN 
Economic Area: Salt Lake City-Ogden, UT MSA 

Cumulative BRAC Imr,rcts Affectinr Salt Lake City-Orden, UT MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total 'Employ (10.3%) 

2000 2001 Total ~ ~ 1 9 9 6 ~ ~ ~ , 9 -  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT OGDEN) 

Amy:  MrL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Nat y : MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 (254) 0 0 0 0 (254) 
CIV 0 0 0 (82) 0 0 0 0 (82) 

Other: Mn, 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT OGDEN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 (10) 0 0 0 0 0 0 (10) 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 4 25 1 0 0 0 0 0 0 255 
CIV 0 383 5 1 0 0 0 0 0 431 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Salt Lake City-Ogden, UT MSA Statistical Are;% (Including DEFENSE 
DISTRIBUTION DEPOT OGDEN) 

MIL 4 24 1 0 (256) (4 1 (2) 0 0 (17) 
CIV 0 383 5 1 (331) (525) (331) 0 0 (753) 
TOT 4 624 51 (587) (529) (333) 0 0 (770) 

Cumulative Indirect Job Change: (1,256) 
Cumulative Total Direct and Indirect Job Change: (2,026) 



As oc I S:28 23 F C h ~ a t y  1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION DEI'OT RED RIVER 
Economic Area: Texarkana, TX-Terarkana, AR MSA 

1ml)act of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT RED RNER:  
~ - -  

Total Population of Texarkana, TX-Texarkana, AR MSA (1992): 120,900 
Total Employment of Texarkana, TX-Texarkana, AR MSA, BEA (1992): 59,794 
Total Personal Income of Texarkana, TX-Texarkana, AR MSA (1992 actual): %1,908,721,000 
BRAC 95 Total Direct and Indirect Job Change: (1,602) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total E:mployment) (2.7 %) 

1994 1995 1996 1997 m& 1999 2000 2001 Total - 
Relocated Jobs: MIL. 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 (218) (224) 0 (442) 
Other Jobs: MIL 0 0 0 0 0 0 ( 1 )  0 (1) 

CIV 0 0 0 0 0 (188) (190) 0 (378) 

BRAC 95 Direct Job Change Sumnlay at DEFENSE DISTRIBUTION DEPOT RED RIVER: 

MIL 0 0 0 0 0 0 (1) 0 (1) 
CIV 0 0 0 0 0 (406) (414) 0 (820) 
TOT 0 0 0 0 0 (406) (415) 0 (821) 

Indirect Job Change: (781) 
Total Direct and Indirect Job Change: (1,602) 

Othcr Pending BRAC Actions at DEFENSE DTSTRTBUTTON DEPOT RED RIVER (Previous Rounds): 

MTL 1 0 0 0 0 0 0 0 1 
CIV 5 9 59 59 5 9 0 0 0 0 236 

Texarkana, TX-Texarkana, AR MSA Profile: 
Civilian Employment, BLS (1993): 52,006 Average Per Capita Income (1992): $15,783 

Annualized Change in Civilian Emplovment ( 1  983- 1993 Annualized Change in Per Capita Personal Income ( 1  983-1 992 

Employment: 67 Dollars: $59 1 
Percentage: 0.1% . Percentage: 4.6% 
U.S. Average Change: 1.5% U.S. Average Chant$: 5.3% 

Unen~plo}mcnt Rates for Tesarkana, TX-Tesarkana, AR MSA and the US (1984 - 1?93): 

-- - --- 

Local 7.2% 8.5% 9.1% 8.3% 8.0% 7.2% 6.4% 7.5% 8.1% 8.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate? revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact Data 

Activity: DEFENSE DISTRIBUTION DEPOT RED RIVER 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

Cumulative BRAC 1ml)acts Affecting Texarkana, TX-Texarkana, AR MSA: 

-- 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulati\,e Total Job Change Over Closure Period (% of 1992 Total Employ 

Fg44~J77~9!2~mTotal 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT RED RIVER) 

Army: MIL 0 0 (2) 0 (5) (7) 0 0 (14) 
CIV 0 0 0 (40) (1,381) (956) 0 0 (2,377) 

Navy MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0' 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
DEPOT RED W E R )  

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 123 103 102 102 3 9 3 9 0 0 508 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL (1) 0 0 0 0 0 0 0 (1) 
CIV (59) (59) (59) (59) 0 0 0 0 (236) 

Cumulative Direct Job Change in Terarkana, TX-Texarkana, AR MSA Statistical Area (including DEFENSE 
DISTRIBUTION DEPOT RED RIVER) 

MIL 0 0 ( 2 )  0 (5) (7) (1) 0 (15) 
CIV 123 103 102 62 (1,312) (1.323) (411) 0 (2,689) 
TOT 123 103 100 62 (1,317) (1,330) (115) 0 (2,703) 

Cumulative Inclirect Job Change: (2,116) 
Cunlulative Total Direct and Indirect Job Change: (4,583) 



Asof 15:43 23 Fchar?) 1995 

Economic 1 mpact Data 

Activity: DEFENSE DISTRIBUTION REGION EAST 
Economic Area: Harrisburg-Lebanon-Carlisle, PA RlSA 

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION REGION E.= 

Total Population of Harrisburg-Lebanon-Carlisle, PA MSA (1992): 601,300 
Total Employment of Narrisburg-Lcbanon-Carlisle, PA MSA, BEA (1!)92): 386,060 
Total Personal Income of Harrisburg-Lebanon-Carlisle, PA MSA (1992 actual): S12,393,614,000 
BRAC 95 Total Direct and Indirect Job Change: 219 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total E:mployment) 0.1% 

~~~~~98~9~~ 
Relocated Jobs: MIL 0 0 0 0 (3 0 0 0 

CIV 0 0 0 0 (1 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 8 '3 0 0 0 

BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION REGION EA!;T: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 89 0 0 0 
TOT 0 0 0 0 89 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at DEFENSE DTSTRTRUTION REGION E.4ST (Previous Rounds): 

MIL 0 56 0 0 0 0 0 0 
CIV 0 14 0 0 0 0 0 0 

Harrisburg-Lebanon-Carlisle, PA MSA Profile: 
Civilian Ernplo~ment, BLS (1993): 3 13,825 Average Per Capita Income (1992): $20,609 

Annualized Change in Civilian Emplo\ment (1084-1993 Annualized Chance in Pcr Capita Personal Inconle (1984-1992 

Employment: 4,825 Dollars: $974 
Pcrccntagc: 1.7% Perccnlagc: 6.1% 

U.S. Average Change: 1.5% U.S. Averagc Change: 5.3% 

Uneniployment Rates for Harrisburg-Lcbanon-Carlisle, PA MSA and the US ( 1  984 - 1993): 

- - -  - -- - - 

Local 6.1% 5.6% 5.0% 4.1% 4.0% 3.8% 4.3% 5.3% 5 4% 5.1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1.(:43 23 February 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION R E G I O N  EAST 
Economic  Area: Harrisburg-Lebanon-Carlisle, PA MSA 

Cumulative BRAC Impacts Affecting Harrishure-Lchanon-Carlisle, PA MSA: 

I I Cuniulative Total Direct and Intlircct Job Change: 719 1 1  
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Ehnploy a 

1994 1995 1996 1997 1998 199'2 2000 2001 - 
Othcr Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
REGION EAST) 

Army: MIL 0 0 0 0 (136) 0 0 0 (136) 
CIV 0 0 0 0 (385) 0 0 0 (385) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 3 8 3 8 124 5 3 44 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
REGION EAST) 

Ammy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

N a ~ y :  MIL 2 4 8 1 0 0 0 0 0 
CIV 63 340 13 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MrL 0 (56) 0 0 0 0 0 0 
CIV 0 (13) 0 0 0 0 0 0 

Cumulative Direct Job Change in Harrisburg-Lebanon-Carlisle, PA MSA Statistical Area (Tncluding 
DEFENSE DISTRIBUTION REGION EAST) 

MIL 2 4 8 1 0 (136) 0 0 0 
CIV 63 340 5 1 38 (172) 5 3 44 0 
TOT 65 388 52 38 (308) 53 44 0 

Cumulative Indirect Job Change: 
Cunlulative Total Direct and Indirect Job Change: 



A. of: 1:43 23 February 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION REGION WEST 
Eco~lomic  Area: Stockton-Lodi, CA MSA 

- 

Impact of P r o t ) o s c d ' ~ ~ ~ ~ - 9 5  Action at DEFENSE DISTRIBUTION REGION WEST: 

Total Population of Stockton-Lodi, CA hlSA (1992): 51)4,100 
Totill Employment of Stockton-Lodi, CA MSA, BEA (1992): 2 15,963 
Total Personal Income of Stockton-Lodi, CA MSA (1992 actual): S8,540,531,000 

/ BRAC 95 Total Direct and Indirect Job Change: 678 
I BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 'Total Employment) 0.3% 

15199 2001 ] 9 9 4 m m 1 9 9 7 w - -  
Relocated Jobs: MIL 0 0 0 0 2 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 

CI V 0 0 0 0 237 46 6 0 

BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION REGICIN WEST: 

MIL 0 0 0 0 2 0 0 0 
CIV 0 0 0 0 237 46 6 0 
TOT 0 0 0 0 239 46 6 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at  DEFENSE DISTRIBUTION REGION WEST Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Stockton-Lodi, CA MSA Profile: 
Civilian Employment, BLS (1993): 208,820 Average Per Capitil Income (1992): $16,912 

Annualized Change in Civilian Emplovment (1 984-1993 Annualized Change in Per Capita Personal Income (198441992 

Employment: 5,667 Dollars: $568 
Percentage: 3.3% Percentage: 4.0% 

U.S. Average Change: 1.5% U.S. Average Change 5.3% 

Unemployment Rates for Stockton-Lodi, CA MSA and the US (1984 - 1993): 

- 

Local 13.1% 12.6% 11.6% 9.9% 9.8% 9.4% 9.9% 12.0% 14.3% 13.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- - - 

1 Note Bureau of Labor Stat~stlcs employment data for 1993, whlch has been adjusted to ~ncerporate rl?v~sed methodolog~es and 1993 Bureau 
of the Census metropolitan area defin~t~ons are not fully cornpat~ble w~th 1984 - 1992 data 



As of:. 1 J:43 23 February 1995 

Economic Impact Data 

Activity: DEFENSE DISTRIBUTION REGION WEST 
Economic Area: Stockton-Lodi, CA MSA 

Cumulative BRAC Impacts Affecting Stockton-bdi, CA MSA: 

Cumulative Total Direct and Indirect Job Change: 1,328 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ O.G% 1 
~~~!94~~~mmTotaj 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
REGION WEST) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (7) 0 0 0 0 0 (7) 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 213 0 0 213 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION 
REGION WEST) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 20 1 0 0 0 0 0 0 20 1 
CIV 0 10 5 0 15 0 0 0 30 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Olher: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Stockton-Lodi, CA MSA Statistical Area (Including DEFENSE 
DISTRIBUTION REGION WEST) 

MIL 0 20 1 (7) 0 2 0 0 0 196 
CIV 0 10 5 0 252 259 6 0 532 
TOT 0 21 1 (2) 0 253 259 6 0 728 

Cumulative Indirect Job Change: 600 
Cumulative Total Direct and Indirect Job Change: 1,328 



Economic Impact Data 

Activity: DEFENSE F U E L  SUJ'PLY CENTER 
Econonlic Area: Washington, DC-MD-VA-WV PhlSA 

1m1)act of  Pror)osed BRAC-95 Action a t  DEFENSE FUEL SUPPLY CENTER: 
- - - 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): S116,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: 148 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1932 Total E:mployment) 0.0% 

1991 1995 1996 1997 ]')98 -- - 1999 2001 
Relocated Jobs: MIL 0 0 0 0 11 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 4 1 0 0 0 

BRAC 95 Direct Job Change Summary at DEFENSE FUEL SUPPLY CENlYR: 

MIL 0 0 0 0 11 0 0 0 
CIV 0 0 0 0 4 1 0 0 0 
TOT 0 0 0 0 5 2 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other pen din^ BRAC Actions at DEFENSE FUEL SUPPLY CENTER (Previous Roundsk 

MIL 0 0 0 0 (3 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Washington,  DC-R9D-VA-WV PRTSA Profile: 
Civilian Employment, BLS (1993): 2,434,076 Average Per Capita Income (1992): $26,817 

Annualized Change in Civilian Emplo~ment (1981-1993 Annualized Change in Per C a ~ i t a  Personal Income (1,984-1992 

Employment: 52,735 
Percentage: 2.5% 

Dollars: 
Percentage: 

U.S. Average .- Change: 1.5% U.S. Average Changc:: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1093): 

Local 4.3% 1.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible wrth 1984 - 1992 data. 



Economic Impact Data 

Activity: DEFENSE FUEL SUPPLY CENTER 
Economic Area: Washington, DC-RID-VA-WV PMSA 

Cumulative BRAC I m ~ a c t s  Affectine Washinpton, DC-MD-VA-WV PMSA: 

I I Cumulative Total Direct and Indirect Job Change: (16,821) 1 )  - 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

~ ! W ~ ~ ~ 8 ~ , 9 9 ~ ~ T o t a l  

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE FUEL SUPPLY 
CENTER) 

Army: MIL 0 0 0 0 193 602 0 0 795 
CIV 0 0 (9) 0 0 334 0 0 325 

Navy: MIL 0 0 33 (149) (53) (91) 0 0 (260) 
CIV 0 0 (119) (637) (358) (55) 0 0 (1,169) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excludinf; DEFENSE FUEL SUPPLY 
CENTER) 

A m ~ y  : MLL 42 (123) (2j3) (87) 0 0 0 0 (121) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: M L  40 (54) (582) (845) (1,027) 0 0 0 (2,468) 
CIV (27) (468) 212 (4,510) (1,288) 0 0 0 (6,081) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

C~mula t i \~e  Direct Job Change in Washington, DC-RID-VA-WV PMSA Statistical Area (Including DEFENSE 
FUEL SUPPLY CENTER) 

MIL 82 (177) (802) (1,081) (876) 511 0 0 (2,343) 
CIV 32 (743) (505) (5,577) (1,763) 279 0 0 (8,277) 
TOT 114 (920) (1,307) (6,658) (2.639) 790 0 0 (10,620) 

Cumulative lndirect Job Change: (6,237) 
Cumulative Total Direct and Indircct Job Change: (16,821) 



Economic Impact Data 

Activity: DEFENSE GENERAL SUPPLY CENTER 
Economic Ares: Richmond-PetersSur~, VA MSA 

Inlpact of Pror~osed RRAC-95 Action at DEFENSE GENERAL SUPPLY CENTE.R: 

Total Population of Richmond-Petersburg, VA MSA (1992): 896,200 

Total Ernplo>rncnt of Richmond-Petersburg, VA MSA, BEA (1992): 571,530 
Total Personal Income of Richmond-Pctersburg, VA MSA (1992 actual): % 19,985,306,000 

BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 Potential Total Job Change O ~ e r  Closure Period (% of 1992 Total Employment) 0.2% 

1994 1995 1936 J997 19% 1999 2000 Total - 
Relocated Jobs: MIL 0 0 0 0 0 12 0 0 12 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 24 323 0 0 347 

BRAC 95 Direct Job Change Sumnlary at DEFENSE GENERAL SUPPLY CENTER: I 
MIL 0 0 0 0 0 12 0 0 12 
CIV 0 0 0 0 24 323 0 0 347 
TOT 0 0 0 0 24 335 0 0 359 

Indirect Job Change: 558 
Total Direct ;ind Indirect Job Change: 917 

Other Pendine BRAC Actions at DEFENSE GENERAL SUPPLY CENTER CPrevious Rountls): 

m 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Richmond-Petersburrr. VA MSA Profile: 
Civilian Employment, BLS (1993): 466,868 Average Per Capita Income (1992): $22,303 

An,lualized Change in Ci\rilian Emplovment (1984-1 993 Annualized Chanee in Per Capita Personal Income (1984-1992 

Employment: 8.810 Dollars: f 976 
Percentage: 2.1% Percentage: 5.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unenlplognlent Rales for Richmond-Pcccrsburg. VA MSA and the US (19S4 - 1993): I 
- - - - - - 1992 - 1993 - 1985 1984 - 1986 1987 1988 1989 1990 1991 -- 

Local 4.5% 4.6% 4.2% 3.7% 3.3% 3.0% 3.9% 5.4% 6.2% 4.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% I 
1 Note: Bureau of Labor Statistics employment data lor 1993, which has been adjusted to ir'corporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As oofi 15:44 23 Fchruuy 199.5 

Economic Impact Data 

Activity: DEFENSE GENERAL SlJPPLY CENTER 
Economic Area: Richmond-Petersburg, VA MSA 

--- - -- 

Cumulative BRAC Tmoacts Affecting Richmond-Petershure, VA MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 19!)2 Total Employ 

1994 1995 1996 1997 1999 2000 2001 Total - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE GENERAL SUPPLY 
CENTER) 

Army: M L  0 0 (99) 0 0 0 0 0 (99) 
CIV 0 0 (106) 0 0 0 0 0 (106) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0.  0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE GENERAL SUPPLY 
CENTER) 

Army: MIL 0 2 0 0 0 0 0 0 2 
CIV 1 6 0 0 0 0 0 0 7 

Na\y: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: Mn, 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Richmond-Petersburg, VA MSA Statisticall Area (Including DEFENSE 
GENERAL SUPPLY CENTER) 

MIL 0 2 (99) 0 0 12 0 0 (85) 
CIV 1 6 (106) 0 2 4 323 0 0 248 
TOT 1 8 (205) 0 2 1  335 0 0 163 

Cunlulative Indirect Job Change: 447 
Cumulative Total Direct and Indirect Job Change: 610 



h oaf' 15:44 23 February 1995 
L Economic Impact Data 

Activity: DEFENSE INDUSTRIAL SUPPLY CENTER 
Econon~ic Area: Philadelphia, PA-NJ PMSA 1 
Inipt~ct of Pror,oscd BRAC-95 Action at DEFENSE INDUSTRIAL SUPPLY C E N ' B  

I ------I I 
Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 

Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,(;04,793 
Total Personill Income of Philadelphia, PA-NJ PMSA (1992 actual): S115,670,197,000 
BRAC 95 Total Direct and Indirect Job  Change: (1,198) 

Closure Period (% of 1992 Total 'Employment) 0.0% 

1994 1996 1997 19% 1999 2000 2001 Total - 
Relocated Jobs: MIL 0 0 0 0 0 (12) 0 0 (12) 

CIV 0 0 0 0 0 (323) 0 0 (323) 

Other Jobs: MIL 0 0 0 0 0 (4) 0 0 (4) 
CIV 0 0 0 0 0 (46) 0 0 (46) 

BRAC 95 Direct Job Change Summa~y at DEFENSE INDUSTRIAL SUPPLY C E F m R :  

MIL 0 0 0 0 0 (16) 0 0 (16) 
CIV 0 0 0 0 0 (369) 0 0 (369) 
TOT 0 0 0 0 0 (385) 0 0 (385) 

Indirect Job Change: 
Total Direct and Indirect Job Change: (1,198) 

Other  Pending BRAC Actions at DEFENSE INDUSTRIAL SUPPLY C'ENTEII (Prcsious Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Philadelphia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1993): 2,286,678 Average Per Capita Income (1992): $23.397 I 

Anllualized Chanpe in Civilian Em~lovn~en t  (1983-1993 Annualized C:han~e in Per Capita Personal Income (1981-1992 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: l .S% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia. PA-NJ PMSA and the US (1981 - 1993): I 
1984 - 1985 

7 
1986 - 1987 - 1988 - 1989 - 1990 - 1991 - 1992 -- 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% I 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to ir~corporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 199'2 data. 1 



Economic Impact Data 

Act iv i ty :  DEFENSE INDUSTRIAL SUPPLY CENTER 
Economic Area:  Phi lade lph ia ,  PA-NJ PMSA 

Cumul:~tive BRAC Impacts affect in^ Philadelphia, PA-NJ PMSA: 

r 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 'Total Employ (1.2%) 

1999 2000 2001 ~ ~ ~ ~ ~ - -  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFIENSE INDUSTRIAL SUPPLY 
CENTER) 

Amiy: MIL 0 0 0 0 (310) 0 0 0 (310) 
CIV 0 0 0 0 (429) 0 0 0 (429) 

Navy: MIL 0 0 (16) 0 (14) 0 0 0 (30) 
CIV 0 0 (36) (49) (289) 0 0 0 (374) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Othcr Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE INDUSTRIAL 
SUPPLY CENTER) 

Army: MIL 0 3 6 0 0 0 0 0 0 36 
CIV (173) 1 0 0 0 0 0 0 (172) 

Navy: MIL (53) (370) (526) (23) 0 0 0 0 (972) 
CIV (637) (4,241) (3,143) (571) 0 0 0 0 (8,592) 

Air Force: MIL, 375 764 2 0 0 0 0 0 1,141 
CIV 1 0 0 0 0 0 0 0 1 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including DEFENSE 
INDUSTRIAL SUPPLY CENTER) 

MIL 322 330 (540) (23) (324) (16) 0 0 (151) 
CIV (809) (1,240) (3,179) (620) (718) (369) 0 0 (9,935) 
TOT (487) (3,810) (3,719) (613) (1,042) (385) 0 0 (10,086) 

Cumulative Ind~rect Job Change: (20,15 1) 
Cumulative Total Direct and Indirect Job Change: (3 1,744) 



As oT: 1 5 : 4  23 Frbruar). 1995 

Economic Impact  Data 

Activity: DEFENSE REUTILIZATION AND M A R K E T I N G  SER\'TCE (HEADQUARTERS) 
Economic Area: *Calhoun County,  RII 

1mp;tct of Pro1,osed BRAC-95 Action at DEFENSE REUTILIZATION AND MARKETING SERVI 

Total Population of *Calhoun County, hgI(1992): 138,400 

Total Employment of "Calhoun County, MI, BEA (1992): 72,959 
Total Personal Income of *Calhoun County, MI (1992 actual): S2,475,355,000 
BRAC 95 Total Direct and Indirect Job Change: 139 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.2% 

1994 1995 1996 1997 1998, -- 1'299 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: M n  0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 97 0 0 0 97 

BRAC 95 Direct Job Change Summav at DEFENSE REUTILIZATION AND MARKETING SERVICE (HEAJIQUAR 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 9 7 0 0 0 97 
TOT 0 0 0 0 97 0 0 0 97 

Indirect Job Change: 4 2 
Total Direct and Indirect Job Change: 139 

Other Pending BRAC Actinns a t  DEFENSE REUTILIZATJON AND MARKETING SERVICE (HEADQKIARTE 

MIL 0 0 0 0 0 0 0 0 0 
CI v 0 0 0 0 0 0 0 0 0 

*Csrlhoun County ,  MI Profile: 
Civilian Employment, BLS (1993): 62,3 14 Average Per Capita Income (1992): $17,888 

Annualized Change in Civilian En~plovnient (1981-1 993 Annualized Change in Per Capita Personal Income (1984-1992 

Employment: 699 Dollars: $78 1 
Percentage: 1.2% Percentage: 5.5% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Calhoun Counry, MI and the US (1984 - 1993): 

Local 11.1% 10.5% 9.0% 7.8% 7.3% 7.3% 7.6% 8.4% 7.6% 6.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 15:4S 23 Fcl)ruary 1995 

Economic Impact  Data 

Activity: DEFENSE REUTILIZATION AND MARKETING S 
Ecoriornic Area: *Calhoun County, R'II 

- - 

Cumulative BRAC In1r)scts Affecting *CaIho~rn Cnuntv, MI: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

~~~~~9~~~ 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE REUTILIZATION AND 
MARKETING SERVICE (HEADQUARTERS)) 

A m y :  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Na\y: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 .  0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE REUTILIZATION 
AND MARKETING SERVICE (HEADQUARTERS)) 

Amiy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Naky: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in "Calhoun County, MI Statistical Area (Including DEFENSE 
REUTILIZATION AND MARKETING SERVICE (HEADQUARTERS)) 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 97 0 0 0 9 7 
TOT 0 0 0 0 97 0 0 0 97 

Cumulative Indirect Job Change: 42 
Cumi~lative Total Direct and Indirect Job Change: 139 



/Is of: 20:J4 23 February 1995 

Economic Impact Data 

Activity: NEW CUMBERLAND FACILITY 
Economic Area: Harrisburg-Lebanon-Carlisle, PA MSA 

Impact of Proposed BRAC-95 Action at NEM' CUMBERLAND FACILITY; 

Total Population of Harrisburg-lebanon-Carlisle, PA MSA (1992): 60 1,300 
Total Employment of Harrisburg-lebanoti-Carlisle, PA MSA, BEA (1992): 386,060 
Total Personal Inconie of 'Iiarn'sburg-Lebanon-Carlisle, PA MSA (1992 actual): S12,393,614,000 
BRAC 95 Total Direct and Indirect Job Change: 460 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Eniployment) 0.1% 

1994 1995 1996 1997 1998 1959 2000 2001 Total - 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 38 3 8 124 1; 3 44 0 297 

BRAC 95 Direct Job Change Summary at NEW CUMBERLAND FACILITY: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 38 38 124 53 44 0 297 
TOT 0 0 3 8 38 124 5 3 44 0 297 

Indirect Job Change: 163 
Total Direct and Indirect Job Change: 460 

Other Pcndinp BRAC Actions at NEW CUMBERLAND FACFLITY (Previous Rounds): 

MIL 0 0 0 0 0 3 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Harrisburg-Lebanon-Carlisle, PA MSA Profile: 
Civilian Employment, BLS (1993): 313,825 Average Per Capita Income (1 992): $20,609 

Annualized Change in Civilian Emulovnlent (1984-1993 Annualized Chance in Per Capita Personal Income (1984-1992 

Employment: 4,825 
Percentage: 1.7% 

U.S. Average Change: 1.5% 

Dollars: $974 
Percentage: 6.1% 

U.S. Average Change: 5.3% 

Unemplojment Rales for Hamsburg-Lebanon-CarlisIe, PA MSA and the US (1983 - 1993): 

Local 6.1% 5.6% 5.0% 4.1% 1.0% 3.8% 3.3%0 5.3% 5.4% 5.1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

---- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 2 0 5 4  23 Fehruwy 199.5 

Economic Impact Data 

Activity: NEW CURIBERLAND FACILITY 
Economic Area: Harrisburg-Lebanon-Carlisle, PA MSA 

- -- -- 

CumuIi~ti \~e BRAC Impacts Affcct in~ Harrisburg-lehrnon-Carlisle, PA MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

1991 lS)95 1996 1997 1998 199q 2000 2001 Total - - 
Other  Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NEW' CUMBERLAND FACILITY) 

Army: MIL 0 0 0 0 (136) 0 0 0 (136) 
CIV 0 0 0 0 (385) 3 0 0 (385) 

N a ~ y :  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CI v 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV , 0 0 0 0 89 0 0 0 

Other  Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NEW CUMBERLAND 
FACILITY) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 2 48 1 0 0 0 0 0 
CIV 6 3 310 13 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Harrisburg-Lebanon-Carlisle, PA MSA Statistical Area (Including NEW 
CUMBERLAND FACILITY) 

MIL 2 4 8 1 0 (136) 0 0 0 
CIV 63 340 5 1 38 (172) 53 44 0 
TOT 65 388 5 2 38 (308) 5 3 44 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 



As of? 20:56 23 Frhmary 1995 

Economic Impact Data 

Activity: TRACY FACILITY 
Economic Area: Stockton-Lodi, CA MSA 

Iml~act of Pror)osetl RRAC-95 Action at TRACY FACTLITY: 

Total Population of Stockton-Lodi, CA MSA (1992): 504,100 
Total Employment of Stockton-Lodi, CA MSA, BEA (1992): 215,963 
Total Personal Income of Stockton-Lodi, CA MSA (1992 actual): $8,540 $3 1,000 
BRAC 95 Total Dircct and Indirect Job Changc: 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Ernployrncnt) 0.2% 

1993 1995 1996 1997 1998 -- -- 19'19 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 2 13 0 0 213 

BRAC 95 Direct Job Change Sunimary at TRACY FACILITY: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 21 3 0 0 213 
TOT 0 0 0 0 0 21 3 0 0 213 

Indirect Job Change: 117 
Total Direct and Indirect Job Change: 330 

Othcr Pending BRAC Actions at TRACY FACTLITY (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Stockton-Lodi, CA MSA Profile: 
Civilian Employment, BLS (1 993): 208,820 Average Per Capita Income (1992): S 16,942 

Annualized Change in Civilian Ern~lo\ment (1984-1993 Annualized Change in Per C a ~ i t a  Personal Income [1984= 

Employment: 5,667 Dollars: $568 
Percentage: 3.3% Pcrcentage: 4.0% 

U.S. Average Change: 1.5% U.S. Aireragc Change: 5.3% 

Unemployment Rates for Stockton-Lodi, CA MSA and the US (1981 - 1993): 

Local 13.1% 12.6% 11.6% 9.9% 9.8% 9.4% 9.9% .12.0% 14.3% 13.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5"/0 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definit~ons are not lully compatible with I984 - 1992 data. 



As of: 20:56 23 F e h r u q  1991, 

Economic Impact  Data 

Activity: TRACY FACILITY 
Econonlic Area: Stocktan-Lodi, CA MSA 

- -  

Cumulative BRAC Imr~acts Affcctinp Stncktnn-hcli, CA MSA: 

Cumulative Total Direct and Indirect Job Change: 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.6% 

- 
1.3 

1994 @~~~~~~~ 

Other  Proposed BRAC 95 Direct Job Changes in Economic Arca (Excluding TRACY FACILITY) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Na~y :  MIL 0 0 (7) 0 0 0 0 0 
CI v 0 0 0 0 0 0 0 0 0 

(7) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 237 46 6 0 289 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding TRACY FACILITY) 

Army: MU. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 201 0 0 0 0 0 0 20 1 
CI V 0 10 5 0 15 0 0 0 3 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulati.cre Direct Job Change in Stockton-Lodi, CA MSA Statistical Area (Including 'TRACY FACILITY) 

MIL 0 20 1 (7) 0 2 0 0 0 196 
CIV 0 10 5 0 252 259 6 0 532 
TOT 0 21 1 (2) 0 254 259 6 0 728 

Cumulative Indirect Job Change: 600 
Cuniulati\re Total Direct and Indirect .lob Change: 1,328 



Document Separator 





DEFENSE INVESTIGATIVE SERVICE 
1340 BRADDOCK PUCE 

ALEXANDRIA, VA 22314-1651 

MEMORANDUM FOR ASSISTANT SECRETA.3Y OF DEFENSE (ECONOMIC 
SECURITY), DSD 

SUBJECT: Recommendation for a Revision of the 1988 Base 
Realignment and Closure Report Recommendation for the 
Defense Investigative Service Function at Fort 
Holabird, Maryland 

I am forwarding for your review and consideration the final 
Detailed Analysis for the Defense Investigative service's (DIS) 
1995 Base Realignment and Closure (BRAC) ~ubmi,ssion which 
proposes the relocation of the DIS Investigations Control and 
Automation Directorate (IC&AD) function at Fort Holabird, 
Maryland, to a newly constructed building on Fort Meade. 

The DIS proposal is an amendment to the 1988 BRAC Commission 
recommendation which allowed D I S  to remain on Fort Holabird, 
Maryland. The rationale for this amendment is presented in the 
Detailed Analysis which provides supporting data for the 
recommendat ion. 

To the best of my knowledge and belief, I certify that the data 
and information gathered for use in the BRAC '95 analysis is 
accurate and complete. 

Should you have any questions, pertaining to this submission, 
please contact Mr. Michael G. Newman, Deputy Director 
(Resources), at (703) 325-6062. 

JOHN F .  DONNELLY 
Director 

Attachment 

-__ --- - .  
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Deferme Investigative Ssrvlce, Fort Holabtrd, Maryland 

Recommendation: Relocate the Defense Investlgative Service (DIS), Investigations 
Control and Automation Directorate (IC&AD) from FOR Holabird, Maryland to a new 
facility to be built on Fort Meade, Maryland. This proposai is a revision to the 
recommendations of the 1988 Base Closure Commission. Once DIS vacates the 
building on For: Holabird, the base will be vacant. 

Justification: The ICBAD is located In building 320, a Korean War era building. me 
buildrng is in disrepair and continues to deteriorate costing over $319,000 in repairs 
since FY 1991 in addition to the annual Interservice Support Agreement cost of 
approximately $400,000, A recent Corps of Engineers (COE) Building Analysis 
indicated that the cost to bring the bullding up to code and to correct the environmental 
deficiencies would cost DIS approximately $9.1 million based on current space 
requirements. A military construction project on Fort Meade based on 1998 DIS force 
structure is estimated to cost $9.4 million. 

Return on Investment: The total estimated onetime cost to implement this 
recommendation is $1 1 million. The net of all costs and savings during the 
implementation prlod is a cost of $0.7 million. Annual recurring savings after the 
implementation are $0.5 million with a return on investment expected in 6 years. The 
net present value of costs and savings over 20 years is a savings of $4 million. 

Impact: Relocating the IC&AD will have no negative impact on the local economy 
since it is an intra-area move. There Is no significant environmental or community 
infrastructure Impact resulting from this relocation. 



TOTAL SPPR8PBIATIONS DETAIL REPORT ' C G E R A  ~ 5 . 0 1  I 

Data As O r  10:14 1 ? / 2 0 i ! 9 9 5 ,  R e p a r t  Created 1 5 : 0 9  0 1 / 1 5 ; 1 ~ 9 5  

Department : DcD 
'qtlon Package : Pt. Halabird 

naria Pile : A:\MDECOH.CBR 
Pctrs Plle : A:\STFACSS.SPP 

ONE-TIHE COSTS 
- - - - -  ( $K) - - - - -  
CONSTRUCTION 
HILCOH 
Pam Houslng 
land Purch 

06H 
CIV SALARY 
Clv RIP 
Civ Retire 

CIV HOVINC 
Per Dien 
POV nil es 
Hone Purch 
AtiC 
Hisc 
Rouse Hunt 
PPS 
RITA 
FREIGHT 
Oacking 

eight 
N h l e ~ e s  

Driving 
UnempI oymen t 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time nove 

HIL PERSONNEL 
HIL HOVING 
Per Diem 
POV Hiles 
BEG 
nisc 

OTHER 
Elinr PCS 

OTHER 
BAP I RSE 
Environaen tal 
Info Manage 
1-Time Other 

TOTAL ONE-TIHE 

T o t a l  
- - - - -  

9,390 
0 
0 

0 
4 

0 
0 
0 
0 
0 
0 

10 1 
0 



T3T3i kFPR3PPIATIJNS DE7A11 r E P 3 4 T  :?BRI 7 5 . 0 1 ;  - ?3;e 2 
D a t a  i s  d f  1 0 . 1 4  1:;2011?34, Fepsrt C;eated 1 5 : 0 3  3 1 1 0 5 1 i 9 ~ 5  

Department : DoD 
Optlon Package : Pt, Holab~rd 

y l e n a r ~ o  P ~ l e  : A :  \HDECON.CBR 
d Pct rs  P l l e  : A:!STiJAC95,SFP 

RECURRINGCOSTS 
- -  - - -  ( $K) - - - -  - 
PAW HOUSE OPS 
OdH 

R P H A  
00s 
U n l j u e  Operat 
C L V  Salary 
CHAHPUS 
Caretaker 

HI L PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Hission 
Uisc Recur 
Unique Otber 

TOTAL RECUR 

TOTAL COST 1,030 9,944 8 3 7  419 419 

w-TIHE SAVES 
-----($K)----- 
CONSTRUCTION 
HILCOI 
Pan Housing 

ObH 
1-Time Hove 

HIL PERSONNEL 
Hll Having 
OTHER 
Land Sales 
Environuental 
1-Time Other 

TOTAL ONE-TIHE 

Total 
- - - - -  

2001 Total 
- - - -  - - - e m  

0 0 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
-----($K)----- 
P I  HOUSE OPS 
06H 
RPHA 
00s 
Unique Operat 
Civ Salary 
CBAWPUS 

M I L  PERSONNEL 
Salary 

J Salary 
Bouse Al low 
OTHER 



Ptocuremenc 
Hlssion 

Hisc Recur 
Un~que Other 

"OTAL R E C U R  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 )  - Page 5 
Data As Of 10:14 12 /20 /1994 ,  Repart Created 1 5 : 0 9  01/05/1995 

Department : DoD 
'ptlon Package : Pt. Holablrd 

w e n a r l o  File : I: \HDECON,C~R 
Std Pctrs Pile : A:\STPAC9SCSPF 

ONE-TIHE NET 
-----($K)----- 
CONSTRUCTION 
nILcon 
Pam Housing 

06W 
Civ RetirIRIF 
Civ Hovinq 
Other 

nrL PERSONNEL 
Hi1 Having 

OTHER 
Hap 1 RSE 
Environmental 
Info Hanage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
--..- 

RECURRING NET 1996 1997 
---($I)-----  ---- 1998 1999 ----  2000 

- - - -  - - - -  - - - -  

w ROUSE OPS 0 0 0 0 0 

Total 
----- 

0 

RPH A 
00s 
Unique Operat 
Caretaker 
Civ Salary 
CKAUPUS 
HIL PERSOUlfEL 
nil Sa lary  
Kouse Allow 

OTEER 
Procurement 
Hission 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 1,030 783 394 -486 -486 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page I 
Data As Of 10:14 12/20/1994, Seport Created 15:09 01/05/1995 

Depac taen t : DoD 
Optlan Package : Pt. Halablrd 

: A: \IDECON. CER 
td Fctrs File : A:\STFAC95,SPP 

Base: Ft. Holabird, HD 
ONE-TINE COSTS 1996 
-----($K)----- - - - -  
COKSTRVCIION 
~ I L C O N  o 
Pam Housing 0 
Land Purch 0 

06H 
CIV SALARY 
Civ RIPS 0 
Clv Retire (1 

CIV MOVINC 
Per Diem 0 
POV Hiles 0 
Hone Purch 0 
BBC 0 
Hisc 0 
Bouse Bunt 0 
PPS 0 
RITA 0 
PREICBT 
'acking 0 

r(reight 0 
Vehicles 0 
Driving 0 

Unemployaent 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Bires 0 
1-Time Have 0 

MIL PERSOIHEL 
NIL UOVINC 
Per Diem 0 
POY Kiles 0 
ERG 0 
Hisc 0 

OTHER 
El i m  PCS 0 

OTHER 
EAP / RSE 0 
Environmental 0 
Info Hanage 0 
I-Time Other 0 

TOTAL ONE-TIME 0 

Total  
* - - - -  



APPROPRIATIOlS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 5 
Data As Of 10:14 12/20/1994, Peport Created 13:39 01/05/1995 

Departrent : DoD 
Option Package : Pt. Eolabird 

enario Pi1 e : A: \IDECOI.CBK 
d Pctrs File : A:\STPAC95,SPP 

Base: Pt. Eolabird, 10 
RECURRIlGCOSTS 1996 
-----($I)----- - - - -  
FM EOrSE OPS i: 
06H 
RPHA 0 
BOS 0 
Dniqae Operat 0 
Cir Salary 0 
CBllllPUS 0 
Caretaker 0 

MIL PERSOlrlEL 
Off Salary 0 
Enl Salary 0 
House Allow 0 

OTHEI1 
llission 0 
nisc Recur 0 
Unique Other 0 
TOTAL REClR 0 

Total 
----- 

0 

Beyond 
---..-- 

0 

Total 
----- -----($I)----- 

CoISntuC1IO1 
MILCOI 
Pam Bousing 

O M  
1-Tine Mort 

HIL PEKSOEIEL 
Mil Uarirg 
OTBEP 
Land Sales 
Environrental 
1-Tire Other 

TOTAL OIE-TIlE 

I1ECUREIIGSAVES 
-----($I)----- 
OM BOUSK OPS 
061 
PPMA 
BOS 
Unique Operat 
Civ Salary 
callllPuS 

'BPSOnEL 
W I ) ~ a l a r y  

En1 Salary 
Eonse A1 lo@ 

Total 
-----  

0 

Beyond 
------ 

0 



OIBER 
Procureren t 
Mission 
nisc Recur 
unique Other 

rorai RECUR 



RPPROPRIATIOXS DETAIL REPORT (COBRA vS.01) - Page 6 
Data As Of 10:14 12/20/1994, Report Created 15:09 01/05/1995 

Department : DoD 
'ption Package : Pt. Holablrd 

-! enarlo Pile : A: \MDECOI.CBR 
td Pctrs Pile : A:\STPAC95.SPF 

Base: Pt. Holabird, WD 
ONE-TIRE NET 1996 
- - - - - ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
WILCOU 0 
Pan Housing 0 

06)4 
Civ RetitlRIP 0 
Civ Moving 0 
0 ther 0 

nil PERSONWEL 
Mil Having 0 

OTBER 
HAP I ~ s e  o 
Environnen tal 0 
Info Hanage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  

Total 
- - - - -  

0 

-($K)----- 
BOUSE OPS 

OSH 
RPUA 
BOS 
Unique Opetat 
Caretaker 
Civ Salar! 

CKAHPUS 
HIL PERSOUlfEL 
nil Salary 
Kause A1 low 

OTBER 
Pracurement 
Hission 
Misc Recur 
Unique Othet 

TOTAL RECUR 

TOTAL NET COST 0 0 -61 -400 -400 



A P P R o P R ' A T ' O N ~  DETAIL REPORT ( C o j ~ / ,  v$,~lj - Page 7 
As Of l0:I4 12/20/1994, Report Created 15:09 01,05,1995 

Department : D O D  

' ~ t l o n  Package : F t ,  Holablrd 
nar lo  F i l e  : A :  (HDECON.CBR 'II~ k t r s  P i l e  : A :  J S T F A C ~ ~ . ~ ~ ~  

Base: !to Ileade, 
ONE-TIIIE COSTS 
-----(SKI----- 1996 

- - - -  1997 
- - - -  1 Y 98 

- - - -  1999 
- - - -  2000 

CONSTRUCTION --._ 2001 Total - - - -  
nrLcoN - - - - -  

Pam Houslng 854 8,536 
0 

0 
0 

0 

0 
0 

0 
Land Purch 

0 0 
0 

0 9,390 
0611 0 0 0 

0 
0 

0 
CIV SALARY 0 

C i v  RIPS 
C IV  Ret i re  0 0 0 0 0 0 4 0 CIV HOVIWG 0 0 

0 
0 

0 
Per Diem 0 0 0 

4 

PO!! Hi les  0 0 0 
0 

0 0 
0 

Borne Purch 
0 0 

0 

0 0 
0 

EEC 0 0 0 
0 0 0 

0 
Hisc 0 0 0 

0 0 0 
0 

h u s e  Bunt 0 0 0 
0 0 0 

PPS 0 0 0 0 
0 
a 0 

RITA 0 
101 

0 0 
0 0 0 

0 
DQEICET 0 0 0 

101 

0 0 0 
0 ut:;;; 0 

0 0 Vehicles 0 0 0 
0 

0 0 
0 

0 0 
0 

Driving 0 0 0 
0 0 0 

0 

u n e l ~  l ayaen t 0 0 0 
0 0 0 

OtRER 0 0 
0 
0 

0 

Program Plan 0 0 0 
0 

Shutdovn 0 0 
0 

0 0 0 
0 

New Eires  
0 0 

0 

0 0 
0 

I-t ime Hove 0 0 0 
0 0 0 

0 

MIL PERSONNEL 0 0 0 
0 

n u  novrnc 0 

Per Diem 0 
POV ni 1 es 0 0 

0 
0 

0 
EEC 0 0 

0 

0 0 0 
0 

0 0 
0 

n i sc  0 0 
0 

0 0 0 
0 

OtEER 0 0 0 
0 

Elim PCS 0 0 0 
0 

OTff ER 0 

0 
0 

8AP / RSE 
0 

0 0 

Environmental 0 
184 

0 0 
0 

0 
0 

Info nanage 0 0 
1,231 0 184 

I-Time Other 0 0 
0 0 0 

0 

0 
a 

TOtAL ONE-TIHE 851 9,767 0 0 
0 1,231 

28 9 0 0 
0 0 
0 10,910 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 ~  - Page d 
Data As Of 10:14 12 /20 /1994 ,  Report Created 15:09 01/05/1995 

Departnent : DoD 
Option Package : Pt. Rolabird 

: A: \IDECON.ClR 
d Pctrs Pile : A:\STPAC95,SPF 

Base: P t ,  Heade, 1D 
RECURRINGCOSTS 1996 
-----($K)----- - - - -  
FAH HOUSE OPS 0 
061 
RPH A 0 
BOS 176 
Unique Operat 0 
Civ Salary 0 
CHAKPUS 0 
Caretaker 0 

HIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House All ow 0 

OTBER 
Hission 0 
Hisc Recur 0 
Unique Other 0 
TOTAL RECUR 176 

2001. Total 
- - - -  - - - - -  

0 0 

'L COSTS 

o r e - ~ r n e  SAVES 
- - - - - ( $ I ( ) - - - - -  

CONSTRUCTION 
HILCON 
Pam Housing 

06H 
1-Time Hove 

HIL PERSONNEL 
Hi1 Moving 

OTUER 
Land Sales 
Environuental 
1-Time Other 

TOTAL ONE-TINE 

2001 Total 
- - - -  - - - - -  

RECURRIllCSAVES 
-----($R)-----' 
?AH HOUSE OPS 
O&H 
RPHA 
00 S 
Unique Operat 
Civ Salary 
CEAHPUS 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond 
- - - - - -  

0 

+yo"'" 
n Salary 



OTHER 
Procurement 0 9,161 0 0 0 0 9,161 0 

H i s s i o n  0 0 0 0 0 0 0 0 

Hisc Recur 0 0 0 0 0 0 0 0 

Unique Other 0 0 0 0 0 0 0 0 

'OTAL RECUR 0 9,161 253 506 506 506 10,932 506 

TAL SAYINGS 0 9,161 253 506 506 506 10,932 506 



APPROPRIATIONS DETAIL REPORT \COBRA v 5 , O L )  - Page 9 
Data As Of 10:14 12/20/IFE4, k e p o r t  Created 15:09 01/05/1YY5 

Department : OoD 
qption Package : Pt. Holabird 
*enario Pile : A: \HDECON.CBR 
d Pctrs Pile : A:\STf'AC95.SPP 

Base: Pt. Heade, MD 
ONE-TIHE NET 1996 
-----($K)----- - - - -  
CONSTRUCTION 
HILCON 854 
Pam Housing 0 

0 6 8  
Civ Retir/RIP 0 
Civ Moving 0 
Other 0 

HIL PERSONNEL 
Hi1 Having 0 

OTHER 
IfAP I RSE 0 
Environmental 0 
Info Hanage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIHE 854 

Total 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 
O&H 
RPWA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
HI L PERSONHEL 
Hi1 Salary 
louse A 1  low 

OTBER 
Procurement 
Hission 
nisc Recur 
Unique Other 

TOTAL RECUR 



COBRA REALICHHENT SUHHARY (COBRA v 5  . d l )  
Data As Of 10:14 12/20/1994, Report Created 15:09 01/05/1995 

Oepar tnen t : DoD 
tion Package : Pt, Holabird 

w e n a r i a  Pile : A: \HOECON. CBR 
Std Pctrs Plle : A:\STPAC95,SPP 

Starting Year : 1996 
Pinai Year : 1998 
O O I  Year : 2004 (6 Years) 

Net Costs (SK) Constant Dollars 
1996 1997 
---- - - - -  

Hi 1 Con 8 5 4  
Person 0 
Ovechd 11 6 
Having 0 
Missio 0 
Other 0 

TOTAL 1,030 183 394 -486 -456 

TIONS EGIHINATED 
f icers 

Enlisted 
Civilians 
TOTAL 

POSITIONS RElLIGNED 
Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 301 0 
TOTAL 0 0 30 1 0 

This scenario is that of constructing a new building at Pt. Heade and closing 
Port Holabird when DIS vacates 

Total 
- - - - -  
10,621 
-1,767 

169 
101 
0 

-8,977 

TOTAL 
--..-- 



COBRA REALIGWHEHT SUHHARY (COBRA ~ 5 . 0 1 )  - Page 2 
Data As Of 10:14 1 2 / 2 0 / 1 9 9 4 ,  Report Created 1 5 : 0 9  0 1 / 0 5 / 1 9 9 5  

Department : DoD 
W i o n  Package : Pt. Holablrd 

nario Pile : A:\HDECOW,CBR 
Pctrs Pile : A:\STPAC95,SPP 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

Hi 1 Con 054 9,961 
Person 0 0 
Overhd 116 1'16 
Having 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 1,030 9,944 837 419 419 

Savings ($I)  Constant Dollars 
1996 1 9 9 1  ---- ---- 

HilCon 0 0 
Person 0 0 
Overbd 0 0 
Hoving 0 0 
Hissio 0 0 
.bher 0 9,161 

Total 
- - - - -  

10,621 
4 

2,159 
1 0 1  

0 
184 

13,069 

Total -----  
0 

1,111 
1,390 

0 
0 

9,161 

Beyond 
- - - - - -  

0 
0 

419 
0 
0 
0 

419 

Be fond 
------ 

0 
506 
400 

0 
0 
0 
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1. EXECUTIVE SUMMARY 

The mission of the Defense Investigative Service (DIS) is to 
provide worldwide support to the Military Services and other 
Federal Agencies by administering the following four programs: 
the Personnel Security Investigation Program, the Defense 
Industrial Security Program, the Arms, Ammunition and Explosives 
Security Program, and the Key Asset Protection Program. 
Investigative jurisdiction and/or industrial security co-nizance 
extends over the Uni-ted States, U.S. Possessions, and Trust 
Territories, with offices in the Far East and Europe to assure 
proper security in overseas contractor operations. 

Headquartered in Alexandria, Virginia, DIS1 worldwide mission is 
performed by 3,038 civilian personnel. 

Influence of DoD Force Structure Plan and Concepts of 
Organization 

The DIS is a civilian agency which supports the war fighting 
capabilities of the military departments through personnel 
security, industrial security, and other missions outlined above. 
The agency must continue to provide appropriate support to the 
military departments, defense and intelligence agencies, and 
defense contractors, during the current force structure drawdown, 
and as such must be responsive to these customers' needs. DIS1 
strength is not expected t.o decline in lock step with the broader 
military drawdown. The future trends of the agency's civilian 
strength are much more influenced by DIS' ongoing automation 
initiative. 

The proposed relocation of the DIS Investigations Control and 
Automation Directorate (IC&AD) supports the objectives of the 
BRAC process (reducing cost and getting rid of unnecessary 
infrastructure). A relocation, under BRAC '95, to a modern 
facility will yield a net loss of several positions; however, 
unlike most other BRAC ' 9 5  submissions, the DIS relocation of the 
Ic&AD is not being driven by post-cold war downsizing. The 
proposed relocation falls under BRAC because approximately 458 
civilians are currently employed at the IC&AD. 

DIS seeks to relocate the I C W  from its current location due to 
the condition of the building. It fails to meet many code 
requirements and contains potential health hazards such as 
friable asbestos, lead paint and pcb's. Following the relocation 
of the Criminal Records Division to Fort Be1voi.r in 1995, the DIS 
employees will be the only remaining civilians on Fort Holabird. 
Once DIS has relocated, the Army will have the opportunity to 
close the base in its entirety. 

Summary of recommendations 

Relocate the DIS I C W  from Fort Holabird, Maryland to Fort 
Meade, Maryland. 



2. STATEMENT OF PURPOSE 

The purpose of this report is to forward the recommendation, 
supporting rationale, and documentation of the Director, DIS, to 
the Secretary of Defense for cons~deration in the BRAC ' 9 5  
process. The r~commendation, as presented, is based on the need 
to amend the 1988 BRAC Commission recommendation which allowed 
DIS to remain on Fort Holabird, Maryland. The rationale for this 
amendment is presented in this detailed analysis which provides 
supporting data for the recommendation. 

History of DIS involvement i n  BRAC efforts 

The Defense Base Closure and Realignment Act of 1990 (Public Law 
101-510, Title XXIX, as amended) and Section 2687 of Title 10, 
United States Code, established requirements for base 
realignments and closures within DoD to ensure a timely, 
independent, and objective process for closing and realigning 
military installations, including DoD activities, in leased 
space. The act and related policy guidance from the Office of 
the Secretary of Defense provided the basis for the base 
realignment and closure process followed by DIS. 

In the 1988 BRAC process, Fort Holabird in its entirety was to be 
closed, and the Personnel Investigations Center (PIC) was to be 
relocated. Prior to the final report, however, DIS was able to 
prove that it was cost effective for PIC to remain at Fort 
Holabird since the building was still in fairly good repair. At 
that time there were no major code, environmental or mechanical 
deficiencies outstanding at the building. With this 
justification, the PIC, in the 1988 BRAC Report, was instructed 
to stay at Fort Holabird. Except for the PIC and a small housing 
project, all other activities at Fort Holabird were closed. 

Objective for BRAC 95 

The IC&AD (formerly known as the PIC and the NCC) occupies 
Building 320, Fort Holabird in Dundalk, Maryland. The building 
was constructed just after World War I1 as the Army Intelligence 
School. The space is not well-suited for an office/computer 
operation due to the original layout of the building. This, 
combined with poor building maintenance, has made it difficult in 
recent years for DIS to carry out its mission. There are 
substantial operational, maintenance, and overhead costs 
associated with occupying Building 320. There are also 
environmental and code deficiencies within the building which are 
very costly to repair. 



BRAC affords DIS an opportunity to move into more efficient and 
safe space. It also provides the Army an opportunity to close n 
base which only houses one tenant. In both cases, there will be 
a cost benefit to the Government hoth short and long-term. 

BRAC ' 9 5  objective, as outlined in this submission, is to ckange 
the BRAC 1988 recommendatiion and allow the IC&AD to relocate to 3 
facility which will better serve the mission of the IC&AD and 
DIS. 



3 .  DfS PROJECTED FORCE STRUCTURE 

The Defense Investigative Service is chartered as a national 
security, personnel security li~.vestigative and industrial 
security agency which is dedicated to providing support to the 
Nation's Military Services, the Nation's Defense Civilian 
Population, and both national and foreign defense contractors. 
While DIS is not directly identified in the DoD Force Structure 
Plan, the agency's role within the DoD community nevertheless 
adjusts in response to changes in force structure and threat 
assessments. The DoD Force Structure Plan projects required U.S. 
Military Forces based on a detailed 6-year threat assessment. 
Changes to the composition and requirements of the nation's 
Military Services therefore affect DIS support requirements. DIS 
will respond appropriately to changing force structure 
requirements while continuing to provide required levels of 
support to all customers. 

The IC&AD Force Structure drawdown is not based on BRAC '95 
efforts except for a small number of employees. The estimated 
end-strength is being driven by the agency's automation efforts. 
The projected end-strength is as follows: 



4. DIS PROCESS 

Overview 

The 1995 DIS Base Realignment and Closure (BRAC) study process 
was guided by existing BRAC legislation and OSD guidance. DoD 
guidance explicitly required the application of the selection 
criteria shown in figure 4.1. The first four criteria, along 
with considerations of the sixth, seventh, and eighth criteria, 
were used to conduct a military value analysis of the candidate 
DIS activity. Upon completion of the military value analyses, 
the Cost of Base Realignment Actions (COBRA) model was used to 
conduct return on investment for the closure of the DIS activity 
at Fort Holabird. The COBRA model was also used to identify 
possible relocation scenarios. An impact analysis was performed 
on the potential relocation site. Impact assessments included 
the use of the BRAC '95 Impact Data Base. An assessment of the 
environmental concerns relative to the DIS activity was conducted 
during a building analysis study performed by COE. 

Fisure 4.1 
DoD BRAC Selection Criteria 

Military Value : 

1. The current and future mission requirements and the impact 
on operational readiness of DoD's total force. 

2. The availability and condition of land, facilities, and 
associated airspace at both the existing and potential 
receiving locations. 

3 .  The ability to accommodate contingency, mobilization and 
future total force requirements at both the existing and 
potential receiving locations. 

4. The cost and manpower implications. 

Return on Investment: 

5. The extent and timing of potential costs and savings, 
including the number of years, beginning with the date of 
completion of the closure and realignment, for the savings 
to exceed the costs. 



Impacts : 

6. The economic impact on communities. 

7. The ability of both the existing and potential receiving 
communities' infrastructure to support forces, missions and 
personnel 

8. The environmental impact. 

To prepare for the BRAC study effort, DIS conducted a review of 
materials produced by the Military Services, OSD, the Defense 
Base Closure and Realignment Commission, and GAO during their 
previous efforts. Review materials included articles and 
testimony retrieved from the Lexus/Nexus network, published 
analyses, and recommendations from BRAC '88, BRAC '91 and BRAC 
'93 reports. This review allowed DIS to plan, prepare, and 
execute a study approach to effectively conduct analyses to 
develop the agency's first submission to the Secretary of 
Defense . 

DIS BRAC study organization 

To begin the base closure and realignment process, the Director, 
DIS, established a DIS Base Realignment and Closure (BRAC) 
Executive Group comprised of appropriate Heads of Headquarters 
Principal Staff Elements (PSE) . The Deputy Director, Resources, 
DIS, served as the Chairman of the BRAC Executive Group. The 
BRAC Executive Group acted as senir - advisors to direct the 
effort and present the Director of DIS' final recommendation to 
the Secretary of Defense. 

A BRAC Working Group was also established under the direction of 
the Executive Group. The BRAC Working Group was comprised of a 
core of four Headquarters elements and two Investigations Control 
and Automation elements. In addition to the core members of the. 
Working Group, other specific elements of DTS technical areas 
were consulted including: 

* Supply and distribution * Comptroller 
* Personnel * Automation 
* Public Affairs * Telecommunications 
* Technology/information systems 

The BRAC Working Group adapted the DoD processes and procedures 
specific to the DIS BRAC effort. During the course of the 
analysis, the Working Group collected and analyzed certified - data, developed and evaluated recommendations for the BRAC 
Executive Groups consideration, and compiled documentation to 
support the final DIS recommendations. 



Analysis process 

The DIS BRAC process followed the requirements of applicable BRAC 
law and OSD policy guidance to ensure that all data was correctly 
collected and verified. The first task in the analysis effort 
was to develop and implement a general plan and operating 
instructions that would guide the efforts of the DIS BRAC 
Executive and Working Groups in conducting the BRAC '95 analysis. 
The general plan and operating instructions also included the 
development of an internal control plan to f!ully document the 
BRAC process based on certified and auditable data trails. 

Based on previous BRAC reports, guidance from OSD, and reports 
from GAO, the DIS BRAC effort was conceived as the sequence of 
analytical steps shown in Figure 4.2. The DIS BRAC process 
consisted of five steps to gather data and conduct analysis in 
accordance with applicable law and published guidance. The 
following sections describe each step followed in the DIS BRAC 
analysis. 

Fi c l i ~ r e  4 . 2 

w * COLLECT DATA 
* ANALYZE MILITARY VALUE 
* DEVELOP ALTERNATIVES 
* PERFORM COBRA ANALYSIS 
* DETERMINE IMPACTS 



Collect Data 

The data collection process for this detail.ed analysis was driven 
by the DoD Selection Criteria and corresponding Measures of 
Merir. Additional data was rt-duestzd in th.e areas of facilities, 
personnel, costs, and mission ~erformance. 

Data elements were identified by the Working Group, and for the 
most part, collected by the Working Group. 

Role of the internal control process and data certification 
procedures. 

An OSD policy memorandum dated January 7, 1994, established the 
BRAC '95 internal control guidelines. The OSD guidelines 
specified that DoD Components must have systems for verifying the 
accuracy of data at all command levels, procedures to check the 
accuracy of analyses made from data, documentation of any updates 
made to data received form subordinate commands, and auditor 
assessment of agency internal control plans. 

The DIS Internal Control Plan was specifically developed for the 
DIS BRAC '95 effort. The plan provided overall policy guidance 
and procedures to ensure that data was: 

I- * * Consistent and standardized 
Accurate and complete 

* Certifiable as required by law 
* Verifiable by HQ DIS Resources Directorate 
* Auditable by external audit and inspection agencies 
* Replicable using documentation developed during data 

collection 

Role of General Accou~lt ing Office (GAO). 

GAO is required to provide the Congress and the Defense Base 
Realignment and Closure Commission with a report on the 
Department of Defense BRAC 95 recommendations and selection 
process by April 15, 1995. To accomplish their goals, GAO 
assigned resources to review the BRAC process within the DoD 
components. In October 1994, GAO began its review of the DIS 
BRAC 1995 process. The Chairman of the DIS Working Group served 
as an audit liaison with the GAO representatives throughout the 
entire BRAC analysis process. 



Analvze Militarv Value 

The purpose of military value analysis was to assist in the 
determination of the best and most economical resolution to 
remedy the problems with the IC&AD building, formerly known as 
the PIC and NCC building. This is where the DoD eight s-lection 
criteria came into the DIS process. Military Value Criteria (the 
first four DoD Selection Criteria) were given priority 
consideration in the assessment of the Directorate's function and 
military value. Since the DoD Selection Criteria were designed 
specifically with the Military Services in mind, the DIS BRAC 
Executive Group agreed that more distinctive measures should be 
developed to assesa the military value of the IC&AD. 

Similar to the successful approach used by the Army in BRAC '91 
and DLA in BRAC '93, DIS has developed DIS Measures of Merit to 
fully address the military value of the I C W  in accordance with 
the DoD Selection Criteria. DIS' four Measures of Merit include 
Mission Essentiality, Mission Suitability, Operational 
Efficiencies, and Expandability. DIS' Measures of Merit, which 
correspond to DoD Selection Criteria 1-4 (Military Value), also 
include some factors relating to DoD Selection Criteria 7 and 8 
(Impacts). The DIS Measures of Merit are summarized in Figure 
4.3. In the "Description of Analyses" Section of this Detailed 
Analysis, the analysis of Military Value is only performed on one 
scenario, Military Construction, since military construction is 
part of our final recommendation. It was not deemed necessary to 
rehash the military value of the IC&AD function for all three 
housing options since only one would be incorporated into the DIS 
final recommendation. 



Fisure 4.3 
DIS Measures of Merit 

Mission Essentiality (DoD Selectlan Criteria 1 and 3). The 
mission assigned to the ~nstallation/Center plays an essential 
role within DoL and additionally benefits non-DoD customers. The 
functions performed in accomplishing the mi.ssion(s) may be 
unique. The strategic location of the facility and span of 
control are important to effective mission accomplishment. 

Mission Suitability (DoD Selection Criteria. 1,2,3,7). The 
Installation/Center supports assigned missions. Suitability 
includes the age and condition of facility, quality of life, 
location and proximity to transportation links. 

Operational Efficiencies (DoD Selection Criteria 2 and 4). The 
Installation/Centerls mission is performed economically. 
Installation/Center operation costs include: transportation, 
mechanical systems, space utilization, personnel costs, and 
facility operating costs. 

Expandability/Contractability (DoD Selection Criteria 1,2,3,7,8). 

w l  The installation/Center can accommodate new missions, automation 
and increased or decreased workload, including sustained 
contingencies. Expandability/contractability considerations 
included requirements for space and infrastructure, community 
encroachment, and increased workload. 

The four Measures of Merit were used to analyze the military 
value of the IC&AD. These Measures of Merit were used as 
guidelines when developing the Military Value requirement of the 
BRAC '95 recommendation for Fort Holabird. 



Develop Alternatives 
(Scenarios 

Unlike othzr DoD elements within the BRAC p:rocess, the DIS 
submission to the BRAC Commission is not driven by the necessity 
to downsize and consolidate, but rather by the ability of the 
agency to perform its mission while hou'sed j.n a substandard 
facility. The alternatives were developed by the Working Group 
and approved by the Executive Group. In developing the possible 
alternatives, the Working Group considered the implications 
arising from: The DoD and DIS Force Structure Plan, DIS 
automation initiatives, the physical condition of the current 
location in which the IC&AD is housed, the IC&AD clientele, and 
initiatives regarding efficiency and effectiveness improvements. 

The DIS Measures of Merit were used to identify possible 
alternatives to best housing the IC&AD functions. These 
alternatives were then evaluated by COBRA. I:n order to try to 
fit the COBRA model, members of the Working Group met with an 
Army COBRA expert to address our unique situation. Three 
alternatives were developed. They are: Renovate existinq 
locat ion, Military construct ion on Fort Meade, and ~ederail~ 
Leased Space. 

Perform COBRA Analysis 

The DIS BRAC Working Group evaluated potential realignment 
scenarios using the COBRA model, as directed by OSD BRAC policy. 
These scenarios included the alternatives mentioned in the 
preceding section. Working Group members gathered details 
regarding the personnel, construction requirements, renovation 
requirements, and specific costs of individual scenarios. 

DIS used the COBRA model to assess the relative economic value of 
renovation, new construction or leasing in terms of costs, 
savings, and return on investment. OSD policy guidance and 
application of the fifth DoD Selection Criterion require the use 
of the COBRA model to analyze the return on investment of 
individual realignment and closure scenarios. COBRA return on 
investment analysis employs constant dollar and net present value 
techniques to calculate the costs, savings, and payback period 
associated with individual scenarios. 



Determine Impacts 

COBRA results and supporting rationale were presented by the 
Working Group to the Executive Group for discussion and 
consideration. During the approval process, the DIS BRAC 
Executive Group considered community, infrastructure, and 
environmental impact in accordance with DoD policy guidance, and 
the DoD selection criteria for impact. 

Economic Impact. The economic impact on communities was 
evaluated through use of the BRAC ' 9 5  Impact Data Base in 
accordance with DoD BRAC policy guidance. The model combined 
personnel data from the COBRA model including military, civilian, 
and contractor personnel to develop net and percentage employment 
impact calculations for affected communities as a result of 
implementing a COBRA scenario. The model included both direct 
and indirect employment effects on local communities. 

Infrastructure Impact. The DIS BRAC Working Group evaluated 
community infrastructure at both the potential losing and 
receiving location for each scenario prior to the full COBRA 
analysis impact assessment phase of this analysis. Scenarios 
were evaluated by the Executive and Working Groups to confirm the 
ability of the infrastructure to support a closure scenario. 
Impacts were also evaluated in terms of readiness, effectiveness, 
and efficiency issues related to DIS support capability to the 
Military Services and other DIS customers. 

Environmental Impact. Under BRAC guidance, environmental impact 
considerations are required for activities affected as a result 
of base realignment and closure actions. DoD guidance identified 
the following considerations for inclusions in any environmental 
impact analysis: 

* Threatened or endangered species 
* Wetlands 
* Historic or archeological sites 
* Pollution Control 
* Hazardous materials/waste 
t Land and airspace uses 
* Programmed environmental costs/cost avoidances 



Unlike Military Services, DIS does not own the land on which Fort 
Holabird is located. Furthermore, DIS does not even have 
possession of a permit to use the land. DIS is a tenant of Fort 
Holabird which is part of the Forr Meade Installation and is 
serviced by Fort Meade through an Interservice Support Agreement. 
DIS has, however, considered environmental impacts affected by 
the BRAC ' 9 5  recommendation. Where required, environmental costs 
have been included in the development of cost analyses and COBRA 
scenarios for review and consideration by the DIS BRAC Executive 
Group. 

Summary of DIS compliance with statutory, administrative, and 
policy guidance. 

The DIS BRAC Executive and Working Groups have fulfilled the 
requirements of the BRAC process. DIS' compliance with the BRAC 
process is described in Chapter 4, "DIS Process." For reference 
purposes, the following summarizes DIS' compliance with 
statutory, administrative and policy guidance. 

DIS based its study on the current DoD Force Structure Plan. 

DIS based its recommendations on the DoD Selection Criteria. 

DIS used the Cost of Base Realignment Actions (COBRA) model 
to calculate costs, savings and return on investment. 

DIS retained records describing the recommendation process 
and how the recommendations met the DoD Force Structure Plan 
and the DoD Selection Criteria. 

DIS has retained memoranda for record on all deliberative 
meetings. 

DIS has collected, analyzed. and considered all available 
data and documented its recommendation. 

DIS has provided free and open access to GAO and Department 
of Defense Inspector General (DODIG) auditors throughout the 
BRAC process. 



5. DIS DESCRIPTION OF ANALYSES 

The following options describe the results of the BRAC analysis 
performed by the members of t.-e DIS BRAC '95 Working and 
Executive Groups. 

To recap the analysis process, the following sequence of analyses 
was performed: 

1. Collect Data 
2. Analyze Military Value* 
3. Develop Alternatives (Scenarios) 
4. Perform COBRA Analysis 
5 ,  Determine Impacts 

*Option 3 only 

There is one option for each housing alternative considered 
during the '95 BRAC process. A detailed analysis has. been 
completed for each option. The most feasible and economical 
alternative is then incorporated into the final eight selection 
criteria analysis. The DIS BRAC 1995 recommendation is then 
summarized in Section 6. 

O~tion 1 - Renovation of Buildins 320: 

1. The data collected on renovation of the existing building 
consisted of a Building Analysis Report submitted to DIS from 
Army Corps of Engineers (USACE). The report details the existing 
conditions of Building 320, Fort Holabird, its deficiencies and 
recommendations to correct the deficiencies. The total cost to 
renovate the building is estimated to be $9,161,859. If this 
renovation were to be completed, the newly renovated building 
would be the only occupied structure left on Fort Holabird. 

2. See Option 3 

3 .  This scenario was developed because it possibly is a viable 
solution to performing the IC&AD function while remaining in the 
existing facility. This option would not require the Permanent 
Change of Station of any employees. 

4. The COBRA analysis concluded that the cost to renovate the 
existing building would produce a return on investment in 100 
plus years. 

5. The Impact analysis provided by the BRAC '95 Impact Data 
Base concluded that there are no adverse impacts on either the 
losing or receiving base. This analysis is not applicable in 
this case since the operation would not be moving. 



O~tion 2 - Lease Space in Baltimore Area 

1. The data collected on this scenario consisted of 
extrapolating information from the USACE Building Analysis Report 
and Leasing Cost Data provided and verified by USACE, Baltimore 
District. The total annual lease cost was projected to be $16.50 
per square foot or $1,287,000. 

2. See Option 3. 

3. This scenario was considered since DIS had originally 
budgeted for a lease move in the 1995 Program Operating 
Memorandum (POM) . At the time the POM was developed, DIS had not: 
confirmed that it would be subject to the BRAC process for a 
relocation of the IC&AD function. 

4. The COBRA analysis concluded that entering into a commercial 
lease would produce a return on investment in 14 years. 

5. The Impact analysis provided by the BRAC '95 Impact Data 
Base concluded that there are no adverse impacts on either the 

. ... d losing or receiving location. This is due to the fact that the 
receiving location is within the same area as the losing 
location. 

O~tion 3 - Construct a Buildins on Fort Meade 

1. The data collected on constructing a new building on Fort 
Meade consisted of the USACE Building Analysis Report. This 
report, in addition to analyzing the existing building and cost 
to renovate also estimated a cost to construct a new facility at 
Fort Meade. The total cost to construct is estimated to be 
$9,390,681. 

2. Using the Measures of Merit and the Military Value of the 
IC&AD function, DIS evaluated the feasibility of vacating space 
at Fort Holabird in order to gain efficiencies and economies 
through better utilized space in a modern facility which would 
require far less upkeep than the current facility. 

A list of questions was developed to guide the Measures of Merit 
and is summarized in figure 5.1 



Fiqure 5.1 
IC&AD Military Value Analysis 

Mission Essentiality 

Is the DIS IC&AD Mission Essential to DOD? 
Does the DIS IC&AD support Non-DOD activities? 
Does the DIS IC&AD perform a unique function? 
Is the current location essential to mission 
accomplishment? 

Yes 
Yes 
Yes 

Yes * 

*The current facility is not essential; however, the area is. 

Mission Suitability 

Does the age and condition of the current facility 
support assigned missions? 

Does the quality of life for employees at the 
current facility support assigned missions? 

Does the location of transportation links at the 
current facility support assigned missions? 

O~erational Efficiencies 

What are the average annual ISA Costs? $ 3 5 0 , 0 0 0  
What are the average yearly maintenance and 
repair costs in addition to the ISA costs? $100,000 

What is the average space utilization of the facility? 188 psf 

Can current space accommodate additional personnel? No 
Is there contiguous space available for expansion? No 
Is space easily subdividable for excessing? No 
Can DIS build in the local area? Yes 



This activity cannot be compared to other DIS activities for the 
purpose of military value evaluation. Unlike other DOD agencies, 
no point system could be identified to quantify the military 
value; therefore, only answers were provided. 

As indicated in Figure 5.2, the IC&AD customer base is primarily. 
located in the Baltimore/~ashington ~etropolitan area. ,The 
mission of the IC&AD can be better carried out in a facility 
which is modern, efficient and cost effective as far as 
maintenance and repair. Based on the layout of the current 
facility, the space cannot be efficiently utilized. The USACE 
Building Analysis indicates that substantial repairs are needed 
to bring the building up to current life safety codes. 

3. This scenario was developed because it I-s a viable solution 
to performing the IC&AD function with little or no disruption to 
the workflow. This option will not incur the costs associated 
with permanent change of station, lease costs or costly 
renovation repairs. 

4 .  The COBRA analysis was performed twice on this option in 
order to get a comparison cost between military construction and 

'1111 
renovation and military construction and leasing a facility. DIS 
had programmed funding into the 1995 POM for future leasing 
costs, renovation or construction costs. The funds were 
identified as leasing costs; however, there is a statement in the 
POM which allows for flexibility to renovate or build depending 
on the Commission recommendations. The cost avoidance for 
renovation and leasing was computed in the analysis with the 
following outcomes. Military construction with a cost avoidance 
of renovation would have a return on investment of six years. 
The return on investment for military construct:ion with a cost 
avoidance of lease costs would be 2 years. 

5. The Impact Analysis provided by the BRAC '95 Impact Data 
Base concluded that there is no adverse impact on either the 
losing or receiving base. 



6. RECOMMENDATION 

The following section surnrn.lrizes the recommendation developed in 
the DIS '95 BRAC process. 

DIS 1995 BASE REALIGNMENT AND CLOSURE RECOMMENDATION 

Recommendation Candidate: The Defense Investigative Service 
at Fort Holabird, Maryland 

Recommendation Candidate: Relocate the Defense Investigative 
Service (DIS), Investigations Control and Automation Directorate 
(.IC&AD) from Fort Holabird, Maryland, to a new facility to be 
built on Fort Meade, MD. This proposal is a revision to the 
recommendations of the 1988 Base Closure Commi.ssion. Once DIS 
vacates the building on Fort Holabird, the base will be vacant. 

Justification: 

The DIS IC&AD is located in Building 320, a Korean War era 
building, built on Fort Holabird. The building is in disrepair 
and continues to deteriorate costing over $319,000 in repairs 
since fiscal year 1991 in addition to the annual Interservice 
Support Agreement cost of approximately $400,000. A recent Corps 
of Engineers (COE) Building Analysis indicated that the cost to 
bring the building up to code and to correct the environmental 
deficiencies would cost DIS approximately $9.1 million based on 
our current space requirements. A military construction project 
on Fort Meade, based on 1998 DIS force structure, is estimated by 
the COE to cost $9.4 million. 

Return on Investment: The total estimated one-time cost to 
implement this recommendation is $11 million. The net of all 
costs and savings during the implementation period is a cost of 
$0.7 million. Annual recurring savings after the implementation 
are $0.5 million with a return on investment expected in 6 years. 
The net present value of costs and savings over 20 years is a 
savings of $4 million. 

Impact: This recommendation will not result in a change in 
employment in the Baltimore area because all affected jobs will 
remain in that area. 
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COMPTROLLER GENERAL OF T H E  UNITED STATES 

WASHINGTON O.C. 205.443 

To the President of the Senate and the 
Speaker of the House of Representatives 

This report describes the results of Our review of delays 
in the processing of security clearances for Department of 
Defense and contractor personnel. These delays are costly and 
increase the risks to national security. This is the sixth in 
a series of reports on our continuing review of the protection 
of national security information. Because of the need for 
prompt reporting, we did not request official agency comments, 

'lr We are sending copies of this report to the Director, Office 
of Management and Budget; the Administrator of General Services; 
the Secretary of Defense; and the Attorney General. 

Acting ~ompfroiler General 
of the United States 



COMPTROLLER GENERAL'S 
REPORT TO THE CONGRESS 

FASTER PROCESSING O F  DOD 
PERSONNEL SECURITY CLEARANCES 
COULD A V O I D  MILLIONS I N  LOSSES 

D I G E S T  - - - - - -  
A s i g n i f i c a n t  i n c r e a s e  i n  t h e  number o f  s e c u r i t y  
c l e a r a n c e  r e q u e s t s  f o r  D e p a r t m e n t  of D e f e n s e  ( D O D )  
a n d  c o n t r a c t o r  p e r s o n n e l  a n d  d e l a y e d  p r o c e s s i n g  
t i m e  h a v e  r e s u l t e d  i n  los t  p r o d u c t i v i t y  c o s t i n g  
m i l l i o n s  a n d  weakened  n a t i o n a l  s e c u r i t y .  

T h e  i n c r e a s e d  p r o c u r e m e n t  a n d  o the r  a c t i v i t y  asso- 
c ia ted  w i t h  a h i g h e r  DOD b u d g e t  f o r  1 9 8 2  a n d  s u b -  
s e q u e n t  y e a r s  c o u l d  w o r s e n  t h e  s i t u a t i o n ,  u n l e s s  
prompt a c t i o n  i s  t a k e n  t o  r e d u c e  t he  t u r n a r o u n d  
t i m e  fo r  p r o c e s s i n g  t h e  r e q u e s t s .  Such a c t i o n  
c o u l d  be d o n e  a t  m i n i m a l  cos t  and c o u l d  (1)  s a v e  
t h e  Government  a s  much a s  $920 m i l l i o n  i n  1 9 8 2  a n d  
( 2 )  s t r e n g t h e n  n a t i o n a l  s e c u r i t y .  

T h e  r e v i e w  w a s  r e q u e s t e d  b y  t h e  V i c e  Cha i rman ,  
S u b c o m m i t t e e  o n  I n t e r n a t i o n a l  T r a d e ,  F i n a n c e ,  a n d  
S e c u r i t y  Economics ,  J o i n t  Economic  Committee; a n d  
t he  Cha i rman ,  S u b c o m m i t t e e  o n  Government  I n f o r m a t i o n  
a n d  I n d i v i d u a l  R i g h t s ,  House  C o m m i t t e e  o n  Government  
O p e r a t i o n s ,  a s  p a r t  o f  GAO's c o n t i n u i n g  r e v i e w  of 
t h e  p r o t e c t i o n  of n a t i o n a l  s e c u r i t y  i n f o r m a t i o n .  

PERSONNEL S E C U R I T Y  CLEARANCES 

I n  a c c o r d a n c e  w i t h  E x e c u t i v e  O r d e r  12065 ,  a n d  p r e -  
v i o u s  o r d e r s ,  n a t i o n a l  s e c u r i t y  i n f o r m a t . i o n  i s  
c l a s s i f i e d  a t  t h ree  l e v e l s - - t o p  secre t ,  secret ,  
a n d  c o n f i d e n t i a l .  I f  a n  i n d i v i d u a l ' s  j o b  r e q u i r e s  
access t o  i n f o r m a t i o n  c l a s s i f i e d  t o p  s e c r e t ,  t h a t  
i n d i v i d u a l  m u s t  f i r s t  be i s s u e d  s u c h  a c l e a r a n c e .  
S i m i l a r l y ,  a c c e s s  t o  secret i n f o r m a t i o n  r e q u i r e s  
a secret c l e a r a n c e .  

B e f o r e  a t o p  secret c l e a r a n c e  i s  i s s u e d ,  a back -  
g r o u n d  i n v e s t i g a t i o n  i s  c o n d u c t e d  b y  t h e  D e f e n s e  
I n v e s t i g a t i v e  S e r v i c e .  T h i s  i n c l u d e s  i n t e r v i e w s  
a n d  records c h e c k s  a t  l a w  e n f o r c e m e n t  a g e n c i e s ,  
c r e d i t  b u r e a u s ,  a n d  p l a c e s  o f  employment  a n d  
e d u c a t i o n .  A n a t i o n a l  a g e n c y  c h e c k ,  i n c l u d i n g  
a n  e x a m i n a t i o n  o f  t h e  c r i m i n a l  a n d  s e c u r i t y  f i l e s  
a t  t h e  F e d e r a l  B u r e a u  o f  I n v e s t i g a t i o n  ( F B I )  and  
f i l e s  of o t h e r  F e d e r a l  a g e n c i e s ,  i s  a l s o  made a s  



p a r t  o f  e a c h  background i n v e s t i g a t i o n .  The 
v a r i o u s  e l e m e n t s  o f  t h e  background i n v e s t i g a t i o n  
a r e  r e f e r r e d  t o  a s  l e a d s .  A s e c r e t  c l e a r a n c e  re- 
q u i r e s  c o m p l e t i o n  o f  a  f a v o r a b l e  n a t i o n a l  agency  
check .  C o n t r a c t o r s  a r e  a u t h o r i z e d  t o  g r a n t  con- 
f i c ! e n t i a l  c l e a r a n c e s  t o  t i  e i r  employees  a f t e r  
c h e c k i n g  l o c a l l y  a v a i l a b l e  r e c o r d s  t o  d e t e r m i n e  i f  
s u c h  a c c e s s  i s  c o n s i s t e n t  w i t h  t h e  i n t e r e s t s  o f  
n a t i o n a l  s e c u r i t y .  About 1 . 2  m i l l i o n  c o n t r a c t o r  
a n d  1 . 5  m i l l i o n  DOD m i l i t a r y  and  c i v i l i a n  p e r s o n n e l  
h a v e  s e c u r i t y  c l e a r a n c e s .  

INCREASE IN REQUESTS 

R e q u e s t s  f o r  s e c u r i t y  c l e a r a n c e s  i n c r e a s e d  f rom 
766,700 i n  1978 to  903 ,500  i n  1980,  o r  a b o u t  18 
p e r c e n t .  E s t i m a t e s  f o r  1 9 8 1  a n d  s u b s e q u e n t  y e a r s  
show a  c o n t i n u i n g  i n c r e a s e .  Al though DOD s t a n d a r d s  
f o r  p r o c e s s i n g  r e q u e s t s  f o r  a  background i n v e s t i -  
g a t i o n  a n d  n a t i o n a l  a g e n c y  c h e c k  a r e  90  and 30 
d a y s ,  r e s p e c t i v e l y ,  a s  o f  May 1981  i n d u s t r y  re- 
q u e s t s  f o r  c l e a r a n c e s  were t a k i n g  a n  a v e r a g e  o f  
220 a n d  103 d a y s ,  r e s p e c t i v e l y .  (see p. 5 .  ) 

DELAYS ARE COSTLY 

A 1977 i n d u s t r y  s t u d y  e s t i m a t e d  t h e  a v e r a g e  l o s s  i n  
p r o d u c t i v i t y  t o  be a b o u t  $31 a  d a y  f o r  e a c h  employee 
u n a b l e  t o  work on  t h e  c l a s s i f i e d  p o r t i o n  o f  a  Govern- 
ment c o n t r a c t .  Adding a  f a c t o r  f o r  i n f l a t i o n  s i n c e  
1977 would make t h q t  c o s t  $43 a  d a y  by t h e  end  of 
1981. On t h e  basis of a n  e s t i m a t e d  130,000 c l e a r a n c e  
r e q u e s t s  from i n d u s t r y  i n  1982 ,  p r o c e s s i n g ,  d e l a y s  
c o u l d  cos t  i n d u s t r y ,  and  s u b s e q u e n t l y  t h e  Government, 
a b o u t  $340 m i l l i o n  i n  1982.  GAO estimates t h a t  
d e l a y s  i n  p r o c e s s i n g  DOD r e q u e s t s  c o u l d  cos t  a b o u t  
$580 m i l l i o n  i n  1982 .  I n  J u l y  1981  t h e  Deputy Under 
S e c r e t a r y  o f  Defense  fo r  P o l i c y  t o l d  the  S e c r e t a r y  
o f  Defense  t h a t  c l e a r a n c e  d e l a y s  r e s u l t e d  i n  c o s t l y  
s l i p p a g e  i n  i n i t i a t i o n  o r  s c h e d u l e s  o f  c l a s s i f i e d  
c o n t r a c t s  and some d e g r a d a t i o n  o f  o p e r a t i o n a l  
r e a d i n e s s .  ( S e e  p. 6 . )  

The urgency  o f  some programs a n d  e x t e n s i v e  d e l a y s  
i n  o b t a i n i n g  c l e a r a n c e s  have f o r c e d  DOD t o  i s s u e  
a n  i n c r e a s i n g  number o f  i n t e r i m  c l e a r a n c e s .  These  
c l e a r a n c e s  a r e  f o l l o w e d  a t  a l a t e r  d a t e  by  background 
i n v e s t i g a t i o n s  and n a t i o n a l  agency  c h e c k s .  Some 
i n t e r i m  c l e a r a n c e s  h a v e  b e e n  revoked  b e c a u s e  t h e  



s u b s e q u e n t  i n v e s t i g a t i o n s  d i s c l o s e d  d e r o g a t o r y  i n -  
f o r m a t i o n ,  b u t  t h e  number o f  s u c h  r e v o c a t i o n s  i s  
unknown. About 9 ,600 i n t e r i m  c l e a r a n c e s  w e r e  
i s j u e d  t o  i n d u s t r y  p e r s o n l - e l  i l l  1980 ,  compared t o  
6 , 1 0 0  i n  1978. The number i s s u e d  t o  DOD p e r s o n n e l  
was n o t  a v a i l a b l e .  GAO b e l i e v e s  t h a t  t h e  i n c r e a s e  
i n  t h e  u s e  o f  i n t e r i m  c l e a r a n c e s  i n c r e a s e s  t h e  r i s k s  
t o  n a t i o n a l  s e c u r i t y .  (see p. 9 . )  

INSUFFICIENT STAFF 

The s i z e  o f  t h e  Defense  I n v e s t i g a t i v e  S e r v i c e  
s t a f f  making i n v e s t i g a t i o n s  r e q u i r e d  f o r  t o p  
secret and some secret c l e a r a n c e s  h a s  n o t  k e p t  
p a c e  w i t h  the  i n c r e a s e  i n  c l e a r a n c e  r e q u e s t s .  
Al though t h e  number o f  r e q u e s t s  i n c r e a s e d  18 
p e r c e n t  be tween 1978 a n d  1980 ,  the number of  i n -  
v e s t i g a t o r s  a u t h o r i z e d  was reduced  f rom 855  i n  
1978 t o  847 i n  1980.  I n  1980 t h e  i n v e s t i g a t o r s  
comple ted  work o n  2 .4  m i l l i o n  l e a d s .  The a u t h o r -  
i z e d  s t a f f  was i n c r e a s e d  t o  1 , 0 7 1  i n  19131, b u t  w i l l  
n o t  be s u f f i c i e n t  t o  r e d u c e  t h e  b a c k l o g  o f  r e q u e s t s  
a n d  h a n d l e  t h e  i n c r e a s e s  i n  new r e q u e s t s  p r o -  
j e c t e d  f o r  1982 and  s u b s e q u e n t  y e a r s .  (see p.  1 0 . )  

The F B I ' s  I d e n t i f i c a t i o n  D i v i s i o n  p r o v i d e s  f i n g e r -  
p r i n t  and a r r e s t  r e c o r d s  s e r v i c e s  p r i m a r i l y  t o  
l aw enforcement  a g e n c i e s .  DOD s e c u r i t y  c l e a r a n c e s  
a c c o u n t e d  f o r  a b o u t  1 3  p e r c e n t  o f  t h e  6 m i l l i o n  
r e q u e s t s  fo r  s e r v i c e s  i n  1980. I n  f i s ca l  year 
1978,  t h e  a v e r a g e  t u r n a r o u n d  t i m e  w a s  1 4  workdays 
a n d  t h e r e  was a b a c k l o g  o f  197 ,000  f i n g e r p r i n t  
c a r d s .  B y  1980 ,  t h e  t u r n a r o u n d  t i m e  was 26  
workdays and  t h e  b a c k l o g  w a s  564,000.  Accord ing  
t o  DOD r e c o r d s ,  t h e  t u r n a r o u n d  t i m e  was 5 8  c a l e n d a r  
d a y s  i n  J u n e  1981.  The d i v i s i o n ' s  a u t h o r i z e d  
s t a f f  w a s  3 ,586 i n  1978,  b u t  by  J a n u a r y  1981 
it h a d  b e e n  reduced  t o  2 ,863 .  (See p .  11. ) 

DOD AND FBI EFFORTS 
TO CORRECT PROBLEM 

I n  J u n e  1981  t h e  Deputy S e c r e t a r y  o f  D e f e n s e  
announced s e v e r a l  s h o r t - t e r m  a c t i o n s  t o  r e d u c e  t h e  
c l e a r a n c e  d e l a y s .  A morator ium was p l a c e d  o n  a l l  
p e r i o d i c  r e i n v e s t i g a t i o n s  ( i n v e s t i g a t i o n s  r e q u i r e d  
e v e r y  5 y e a r s  f o r  g r a n t i n g  a c c e s s  t o  s p e c i a l  p r o -  
gram i n f o r m a t i o n ) .  Background i n v e s t i g a t i o n s  f o r  
secret c l e a r a n c e s  were  e l i m i n a t e d ,  a n d  t h e  s c o p e  
of  t h e  i n v e s t i g a t i o n s  was r e v i s e d .  I n v e s t i g a t o r s  



from the Air Force, Army, and Office of Personnel 
Management were temporarily assigned to conduct 
investigations. In addition to these actions, 
in July 1981 the Deputy Under Secretary of Defense 
for Policy requested that the Secretary of Defense 
reprogram the 1982 budget ($226 billion and 1,025,000 
civilian personnel) to give the Defense Investigative 
Service an additional $12.5 million and 880 positions, 
including 595 investigators. The additional staff 
would be used to handle an estimated increase of 
30,000 background investigations in 1982 and reduce 
the average turnaround time for the background 
investigation to 65 days. GAO agrees that DOD 
needs additional investigators and support staff. 
(See p. 14.) 

The FBI is planning several actions to reduce the 
backlog of requests in the Identification Division, such 
as eliminating free services to noncriminal justice 
requesters. However, the major effort is centered 
on a long-term program to automate the operations 
of the division. The Attorney General's Task Force 
on Violent Crime concluded that automation efforts 
should be accelerated where possible. The Task Force 
recommended that the Attorney General take all steps 
necessary to reduce substantially the delay in pro- 
cessing criminal identification requests. GAO agrees 
with the task force but believes a more immediate 
solution to the problem is the hiring of additional 
staff. To bring the division's staffing level to 
3,600 in 1982 will.require an additional 570 posi- 
tions at a cost of about $7.8 million. (See p. 16.) 

RECOMMENDATIONS 

The Secretary of Defense should reprogram DOD's 1982 
budget to provide the Defense Investigative Service 
authority to hire the additional personnel needed to 
expedite the investigation and processing of per- 
sonnel security clearances. 

The Attorney General should request, and the Director, 
Office of Management and Budget, should approve 
authority for the FBI to increase the number of 
personnel in the ~dentification Division. The 
Attorney General should also expedite implementation 
of the proposed automation program in that division. 



P GENCY COMMENTS 

GAO did not request official comments from DOD or 
FBI because of the need for prompt reporting. 
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CHAPTER i 

INTRODUCTION 

T h i s  r e v i e w  was r e q u e s t e d  by  t h e  Vice Chairman, Subcommittee 
o n  I n t e r n a t i o n a l  T r a d e ,  F i n a n c e ,  ?.;d S e c u r i t y  Economics,  J o i n t  
Economic C o m m i t t e e ;  and t h e  Chairman,  Subcomm:ittee o n  Government 
I n f o r m a t i o n  and I n d i v i d u a l  R i g h t s ,  House C o m m i t t e e  on  Government 
O p e r a t i o n s ,  a s  p a r t  o f  o u r  c o n t i n u i n g  r e v i e w  o f  t h e  p r o t e c t i o n  
o f  n a t i o n a l  s e c u r i t y  i n f o r m a t i o n .  

The c l a s s i f i c a t i o n  o f  n a t i o n a l  s e c u r i t y  i n f o r m a t i o n  h a s  beer1 
governed  by  v a r i o u s  E x e c u t i v e  o r d e r s  s i n c e  1940 a n d  i s  c u r r e n t l y  
governed  by  E x e c u t i v e  O r d e r  12065,  which t o o k  e f fec t  December 1, 
1978.  The c u r r e n t  o r d e r ,  l i k e  i t s  p r e d e c e s s o r s ,  p r o v i d e s  f o r  
three l e v e l s  o f  c l a s s i f i c a t i o n - - t o p  secret ,  secret,  a n d  c o n f i -  
d e n t i a l - - d e p e n d i n g  o n  t h e  d e g r e e  of s e n s i t i v i t y  of t h e  in fo rma-  
t i o n  t o  n a t i o n a l  s e c u r i t y .  The o r d e r  a l s o  p r o , v i d e s  that n o  
p e r s o n  may be g i v e n  a c c e s s  t o  c l a s s i f i e d  i n f o r m a t i o n  u n l e s s  t h a t  
p e r s o n  h a s  been  d e t e r m i n e d  t o  be t r u s t w o r t h y  a n d  u n l e s s  a c c e s s  
i s  n e c e s s a r y  f o r  t h e  p e r f o r m a n c e  of o f f i c i a l  d u t i e s .  

E x e c u t i v e  O r d e r  10865,  i s s u e d  F e b r u a r y  20, 1960,  a u t h o r i z e s  
t h e  S e c r e t a r y  of Defense  a n d  c e r t a i n  o t h e r  a g e n c y  h e a d s  t o  i s s u e  

w r e g u l a t i o n s  t h a t  p r e s c r i b e  s p e c i f i c  r equ i rement - s  a n d  r e s t r i c t i o n s  
t o  s a f e g u a r d  c l a s s i f i e d  i n f o r m a t i o n  w i t h i n  i n d u s t r y .  About 
1 1 , 0 0 0  c o n t r a c t o r  f a c i l i t i e s  have b e e n  a u t h o r i z e d  t o  h a n d l e  
c l a s s i f i e d  i n f o r m a t i o n .  

I n  t h e  Department  o f  Defense ,  t h e  Deputy Under S e c r e t a r y  
of D e f e n s e  f o r  P o l i c y  i s  r e s p o n s i b l e  f o r  e s t a b l i s h i n g  p o l i c i e s  
and p r o c e d u r e s  f o r  t h e  p e r s o n n e l  s e c u r i t y  program. The Defense  
Logistics Agency was r e s p o n s i b l e  f o r  t h e  i n d u s t r i a l  s e c u r i t y  
program from 1965 u n t i l  1980:  however,  program : r e s p o n s i b i l i t y  
was t r a n s f e r r e d  t o  the  Defense  I n v e s t i g a t i v e  S e r v i c e  (DIS)  on  
O c t o b e r  1, 1980.  One o f  t h e  f u n c t i o n s  o f  DIS i s  t o  c o n d u c t  t h e  
i n v e s t i g a t i o n s  needed t o  g r a n t  s e c u r i t y  c l e a r a n c e s  t o  DOD and  
c o n t r a c t o r  p e r s o n n e l .  

Two DIS i n s t a l l a t i o n s  p l a y  a major  p a r t  i n  t h e  c l e a r a n c e  
p r o c e s s - - t h e  P e r s o n n e l  I n v e s t i g a t i o n s  C e n t e r  ( P I C )  a t  Baltimore, 
Maryland,  a n d  t h e  Defense I n d u s t r i a l  S e c u r i t y  Cl-earance  O f f i c e  
(DISCO) a t  Columbus, O h i o .  DISCO i s  r e s p o n s i b l e  f o r  d e t e r m i n i n g  
t h e  e l i g i b i l i t y  o f  i n d u s t r y  p e r s o n n e l  f o r  a c c e s s  t o  c l a s s i f i e d  
i n f o r m a t i o n .  DISCO a l s o  m a i n t a i n s  c u r r e n t  f i l e s ;  of a l l  i n d u s -  
t r y  p e r s o n n e l  who h a v e  b e e n  g r a n t e d  s u c h  a c c e s s .  I n d u s t r y  
r e q u e s t s  f o r  c l e a r a n c e s  a r e  s e n t  t o  DISCO, where  t h e y  a r e  r e -  
c o r d e d  and g e n e r a l l y  forwarded t o  P I C .  

T h e  i n d u s t r y  r e q u e s t s ,  a l o n g  w i t h  c l e a r a n c e  r e q u e s t s  f o r  
DOD m i l i t a r y  and  c i v i l i a n  p e r s o n n e l  s u b m i t t e d  by  DOD components ,  a r e  
r ev iewed  by PIC, and c o p i e s  a r e  s e n t  t o  t h e  a p p l i c a b l e  DIS r e g i o n  



or r e g i o n s  i f  i n v e s t i g a t i v e  work i s  r e q u i r e d .  T h i s  t y p e  o f  urork 
i s  r e f e r r e d  t o  a s  a background i n v e s t i g a t i o n  (BI). A BI con-. 
s i s ts  o f  r e c o r d s  c h e c k s  a t  p o l i c e  a g e n c i e s ,  p l a c e s  o f  employment 
a n d  e d u c a t i o n ,  a n d  i n t e r v i e w s  w i t h  i n d i v i d u a l s  w h o  a r e  o r  h a v e  
been a c q u a i n t e d  w i t h  t h e  s u b j e c t  of t h e  i n v e s t i g a t i o n .  The 
v a r i o u s  e l e m e n t s  o f  t h e  B I  a r e  r e z e r r e d  t o  a s  l e a d s .  C o p i e s  of 
t h e  c l e a r a n c e  r e q u e s t s  a r e  a l s o  s e n t  t o  t h e  F e d e r a l  Bureau o f  
I n v e s t i g a t i o n  (FBI)  t o  a s c e r t a i n  t h e  e x i s t e n c e  o f  a n y  r e c o r d s  of  
a r r e s t s .  O t h e r  F e d e r a l  a g e n c i e s ,  s u c h  a s  t h e  Immigra t ion  and  
N a t u r a l i z a t i o n  S e r v i c e ,  may a l s o  be s e n t  c o p i e s .  The r e v i e w  o f  
F e d e r a l  a g e n c y  a r r e s t  or  i n v e s t i g a t i v e  r e c o r d s  i s  c a l l e d  a 
n a t i o n a l  agency  check ( N A C ) .  

The amqunt o f  i n v e s t i g a t i v e  work done  depends  o n  t h e  
t y p e  or l e v e l  o f  c l e a r a n c e  r e q u e s t e d ,  which ,  i n  t u r n ,  depends  
upon t h e  l e v e l  o f  c l a s s i f i e d  i n f o r m a t i o n  t o  which  the  i n -  
d i v i d u a l  w i l l  h a v e  a c c e s s - - t o p  secret,  secret,  o r  c o n f i d e n t i a l .  
A t o p  secret c l e a r a n c e  r e q u i r e s  a  B I .  and a  Ni4C. A secret 
c l e a r a n c e  g e n e r a l l y  r e q u i r e s  a  NAC. I f  t h e  WAC d i s c l o s e s  
d e r o g a t o r y  i n f o r m a t i o n ,  t h e  i n v e s t i g a t i o n  i s  expanded.  T h e r e  
a re  s e v e r a l  v a r i a t i o n s  o f  N A C s ,  b u t  f o r  p u r p o s e s  o f  t h i s  
r e p o r t  t h e y  a r e  t r e a t e d  c o l l e c t i v e l y .  G e n e r a l l y ,  c o n t r a c t o r s  
a r e  a u t h o r i z e d  t o  g r a n t  c o n f i d e n t i a l  c l e a r a n c e s  t o  t h e i r  em- 
p l o y e e s ,  a f t e r  a  check o f  l o c a l l y  a v a i l a b l e  r e c o r d s  shows t h a t  
s u c h  a c c e s s  i s  c l e a r l y  c o n s i s t e n t  w i t h  t h e  i n t e r e s t s  o f  n a t i o n a l  
s e c u r i t y .  

A f t e r  t h e  i n v e s t i g a t i o n s  a r e  comple ted  f o r  i n d u s t r y  
[ p e r s o n n e l ,  PIC r e t u r n s  t h e  cases t o  D I S C O  a n d  t h a t  o f f i c e  n o t i -  

f i e s  t h e  c o n t r a c t o r s  when c l e a r a n c e s  a r e  g r a n t e d .  I f  minor  
d e r o g a t o r y  i n f o r m a t i o n  i s  d e v e l o p e d  d u r i n g  a n  i n v e s t i g a t i o n ,  
DISCO w i l l  a d j u d i c a t e  t h e  case. D I S C O  does not a d j u d i c a t e  
cases involving s e r i o u s  d e r o g a t o r y  d a t a .  Such cases a r e  s e n t  
t o  t h e  D i r e c t o r a t e  f o r  I n d u s t i a l  S e c u r i t y  C l e a r a n c e  Review, 
DOD O f f i c e  o f  the G e n e r a l  Counse l ,  f o r  a  f i n a l  d e t e r m i n a t i o n  
of e l i g i b i l i t y  f o r  a s e c u r i t y  c l e a r a n c e .  

A f t e r  i n v e s t i g a t i o n s  a r e  comple ted  f o r  DOD c i v i l i a n  and 
m i l i t a r y  p e r s o n n e l ,  P I C  s e n d s  t h e  cases t o  t h e  DOD components 
t h a t  r e q u e s t e d  t h e  c l e a r a n c e s ,  and  those components  do t h e  
a d j u d i c a t i o n .  

C u r r e n t l y ,  a b o u t  1 . 5  m i l l i o n  DOD and 1 . 2  m i l l i o n  c o n t r a c -  
t o r  p e r s o n n e l  h a v e  s e c u r i t y  c l e a r a n c e s .  I n  f i s c a l  y e a r  1980,  
DIS p a r t i c i p a t e d  i n  t h e  g r a n t i n g  o f  a b o u t  900,000 s e c u r i t y  
c l e a r a n c e s .  

DOD h a s  many s p e c i a l  a c c e s s  p r o g r m s  t h a t  were e s t a b l i s h e d  
t o  p r o t e c t  p a r t i c u l a r l y  s e n s i t i v e  i n f o r m a t i o n .  G e n e r a l l y ,  i n -  

rl) d i v i d u a l s  a l lowed  a c c e s s  t o  such  i n f o r m a t i o n  must  undergo a  



s e c u r i t y  i n v e s t i g a t i o n  o f  t h e m s e l v e s  a n d  t h e i r  f a m i l i e s  more 
i n t e n s i v e  t h a n  t h a t  d e s c r i b e d  above .  T h i s  t y p e  o f  i n v e s t i g a t i o n  
i s  r e f e r r e d  t o  a s  a  s p e c i a l  background i n v e s t i g a t i o n .  These  
s p e c i a l  i n v e s t i g a t i o n s  a r e  i n c l u d e c  a s  p a r t  o f  the background 
i n v e s t i g a t i o n s  d i s c u s s e d  i n  t h i s  r e p o r t .  

OBJECTIVES, SCOPE, AND METHODOLOGY 

Although o u r  i n i t i a l  o b j e c t i v e s  were  t o  e v a l u a t e  t h e  p r o t e c -  
t i o n  a f f o r d e d  n a t i o n a l  s e c u r i t y  i n f o r m a t i o n  i n  i n d u s t r y  and 
i d e n t i f y  a r e a s  for p o t e n t i a l  s a v i n g s  i n  t h i s  c o s t l y  program, i t  
s o o n  became a p p a r e n t  a f t e r  d i s c u s s i o n s  w i t h  i n d u s t r y  and  DOD 
o f f i c i a l s  t h a t  t h e  m o s t  p r e s s i n g  p rob lem was t h e  d e l a y  i n  p r o c -  
e s s i n g  p e r s o n n e l  s e c u r i t y  c l e a r a n c e s  f o r  i n d u s t r y  p e r s o n n e l .  
The major f a c t o r  c o n t r i b u t i n g  t o  t h e  d e l a y s  a p p e a r e d  t o  b e  
a s h o r t a g e  i n  t h e  DIS i n v e s t i g a t i v e  s t a f f .  S i n c e  t h a t  s t a f f  i s  
a l s o  r e s p o n s i b l e  f o r  making p e r s o n n e l  s e c u r i t y  i n v e s t i g a t i o n s  o f  
DOD c i v i l i a n  a n d  m i l i t a r y  p e r s o n n e l ,  t h e  impac t  on DOD p e r s o n n e l  
s e c u r i t y  i n v e s t i g a t i o n s  w a s  i n c l u d e d  i n  o u r  r e v i e w  where  
a p p l i c a b l e .  

Because o f  t h e  c r i t i c a l  n a t u r e  o f  t h e  p rob lem o f  d e l a y s  i n  
p r o c e s s i n g  s e c u r i t y  c l e a r a n c e s ,  b o t h  i n  cost and  e f f e c t  on  
d e f e n s e  c o n t r a c t  e x e c u t i o n  and n a t i o n a l  s e c u r i t y ,  w e  l i m i t e d  
o u r  work t o  t h a t  c o n s i d e r e d  n e c e s s a r y  t o  s a t i s f y  t h e  o b j e c t i v e s  
d e s c r i b e d  below. Although t h e r e  were  i n d i c a t i o n s  t h a t  some 
r e q u e s t s  f o r  c l e a r a n c e s  may be u n n e c e s s a r y ,  a n  e v a l u a t i o n  t o  
i d e n t i f y  t h e  s i g n i f i c a n c e  of t h e  problem,  i t s  c a u s e s ,  a n d  
p o s s i b l e  s o l u t i o n s  w i l l  r e q u i r e  a  l o n g - t e r m  a u d i t .  e f f o r t .  
Consequen t ly ,  t h i s  p rob lem and  other less c r i t i c a l  matters 
i d e n t i f i e d  d u r i n g  the  r e v i e w ,  a s  w e l l  a s  some p o t e n t i a l  s o l u -  
t i o n s ,  ' w i l l  be a d d r e s s e d  i n  o u r  o n g o i n g  r e v i e w  o f  p e r s o n n e l  
a n d  p h y s i c a l  s e c u r i t y  i n  i n d u s t r y .  

Our o b j e c t i v e s  d u r i n g  t h i s  r e v i e w  were t o  i d e n t i f y  t h e  
(1 ) c a u s e s  o f  d e l a y s  i n  g r a n t i n g  p e r s o n n e l  s e c u r i t - y  c l e a r a n c e s ,  
( 2 )  costs  and o t h e r  e f f e c t s  o f  those d e l a y s ,  and ( 3 )  a c t i o n s  
b e i n g  t a k e n  t o  r e d u c e  t h e  d e l a y s .  

T o  a c h i e v e  o u r  o b j e c t i v e s ,  we v i s i t e d  25 c o n t r a c t o r s  i n  
C a l i f o r n i a ,  F l o r i d a ,  Maryland,  and V i r g i n i a .  The c o n t r a c t o r s  
w e r e  s e l e c t e d  b e c a u s e  o f  t h e i r  s i z e ,  t h e  s i z e  and  number o f  
c l a s s i f i e d  c o n t r a c t s ,  and  t h e  number o f  p e r s o n n e l  w i t h  
s e c u r i t y  c l e a r a n c e s .  The number o f  s u c h  employees r a n g e d  f rom 
190 t o  20,000.  The d i v e r s i t y  o f  DOD components t h a t  awarded 
t ~ i e  c o n t r a c t s  was a l s o  a  f a c t o r  i n  o u r  s e l e c t i o n .  We a l s o  
c o n t a c t e d  t h e  N a t i o n a l  S e c u r i t y  I n d u s t r i a l  A s s o c i a t i o n ,  

Y) t h e  Aerospace  I n d u s t r i e s  A s s o c i a t i o n ,  and t h e  Nat ional ,  
C l a s s i f i c a t i o n  Management S o c i e t y .  



We visited the DIS headquarters office in Washington, D . c . ;  
field offices in Los Angeles, California; Orlando, Florida; 
and Washington, D.C.: DISCO in Columbus, Ohio; and PIC in 
Baltimore, Maryland, We visited the FBI headquarters office 
and observed the operations of t h e  Identification Division. 
We also cbserved the security clearance operations at DISCO and 
PIC and examined selected cases at both locations. 

We reviewed DIS and FBI activity reports and budget requests 
and authorizations. We also reviewed correspondence among DOD, 
D I S ,  and contractors and discussed the matters included in this 
report with DOD, DIS, and FBI officials. DOD, DIS, and FBI 
officials responsible for the various operations involved in 
processing security clearances agreed with the factual information 
presented in this report. 

Although there is no way of precisely determining the costs 
I 
I of delays in processing personnel security clearances, we used what 

we believe to be a reasonable industry estimate, a 1977 industry 
. study, to compute such costs. In that study, 37 contractors 

covering a broad spectrum of industry involved in classified 
I contract activity were requested to provide the "lost efficiency" 

cost of employees who were not able to work on classified contracts 
until their clearances were received. On the basis of the salaries 
or hourly wages and related personnel costs reported by the 20 
companies that responded, the average "lost efficiency" cost was 
$31 a day. Because there was no similar departmentwide study for 
DOD personnel, w e  used about half of the average daily cost for 
industry to estimate the cost of clearance delays for DOD personnel. 
~ o t h  cost figures have been adjusted for inflation since 1977. 

This is the sixth report in our overall plan for reviewing 
the Government's national security information program. The 
five earlier reports and previous reports pertaining to reviews 
of personnel security investigations in DOD are listed in the 
appendix. 



CHAPTER 2 

CAUSES AND COSTS O F  DELAYS I N  PROCESSING 

PERSONNEL SECURITY CLEARANCES 

The number of r e q u e s t s  f o r  p e r s o n n e l  s e c u r i t y  c l e a r a n c e s  h a s  
s t e a d i l y  i n c r e a s e d  s i n c e  f i s c a l  y e a r  1978 ,  wit .hout  a  co r respond i r lg  
i n c r e a s e  i n  t h e  Government p e r s o n n e l  needed t o  i n v e s t i g a t e  and  
p r o c e s s  t h e  r e q u e s t s .  A s  a  r e s u l t  of t h e  s i t u a t i o n ,  t h e  a v e r a g e  
t i m e  t o  p r o c e s s  the r e q u e s t s  h a s  i n c r e a s e d  s u b s t a n t i a l l y .  These  
p r o c e s s i n g  d e l a y s  a r e  v e r y  c o s t l y  i n  t e r m s  o f  Losses i n  p r o -  
d u c t i v i t y  and impact  o n  n a t i o n a l  s e c u r i t y .  E x p e d i t i n g  t h e  
c l e a r a n c e  p r o c e s s  c o u l d  be done a t  minimal  cost a n d  c o u l d  s a v e  
t h e  Government a b o u t  $340 m i l l i o n  t o  $920 m i l l i o n  i n  f i s c a l  y e a r  
1982 and c o u l d  s t r e n g t h e n  n a t i o n a l  s e c u r i t y .  T'he m a j o r  f a c t o r s  
i n v o l v e d  i n  t h i s  p rob lem a r e  d i s c u s s e d  below. 

' INCREASE I N  REQUESTS FOR 
PERSONNEL SECURITY CLEARANCES 

The number o f  r e q u e s t s  f o r  p e r s o n n e l  s e c u r i t y  c l e a r a n c e s  
f o r  DOD and i n d u s t r y  p e r s o n n e l  i n c r e a s e d  from 766,700 i n  1978 
t o  903,500 i n  1980,  o r  a b o u t  18 p e r c e n t .  Es t ima . t e s  f o r  1981  
and  s u b s e q u e n t  y e a r s  show a c o n t i n u i n g  i n c r e a s e .  The i n c r e a s e  
a p p e a r s  t o  be t h e  r e s u l t  o f  s t epped-up  a c t i v i t y  i n  d e f e n s e  
programs.  The f o l l o w i n g  t a b u l a t i o n  s h o w s  t he  nurnber of new 
r e q u e s t s  f o r  a B I ,  i n c l u d i n g  a NAC,'which i s  needed f o r  a t o p  
secret c l e a r a n c e  and  f o r  a  NAC, wh ich  i s  needed f o r  a  secret 
c l e a r a n c e .  

F i s c a l  y e a r  B I  - NAC - T o t a l  

1978 146 ,800  , 619,900 766,700 
1979 153,000 649,600 802 ,600  
1980 174 ,000  729,500 903 ,500  
1981  ( e s t i m a t e )  170 ,800  754,200 925,000 
1982 ( e s t i m a t e )  201,000 849 ,000  1 ,050 ,000  

A s  t h e  number o f  new r e q u e s t s  h a s  i n c r e a s e d ,  t h e  i n a b i l i t y  
of Government i n v e s t i g a t i v e  r e s o u r c e s  t o  c o p e  w i t h  them i s  re- 
f l e c t e d  i n  t h e  number o f  open r e q u e s t s .  A t  the  end o f  f i s c a l  
y e a r  1978,  t h a t  number w a s  67 ,000.  Two  y e a r s  l a t e r ,  it w a s  
133,800.  Although DOD s t a n d a r d s  f o r  p r o c e s s i n g  a B I  and a NAC a r e  
90 d a y s  and 30 d a y s ,  r e s p e c t i v e l y ,  t h e  o v e r a l l  p r o c e s s i n g  t i m e ,  
from t h e  t i m e  o f  r e c e i p t  of t h e  r e q u e s t  t o  the i s s u a n c e  o f  t h e  
c l e a r a n c e ,  h a s  c o n t i n u e d  t o  i n c r e a s e  s i g n i f i c a n t l y  i n  e x c e s s  o f  
the  s t a n d a r d .  I n d u s t r y  r e q u e s t s  f o r  c l e a r a n c e s  r e q u i r i n g  a 

r( B I  or a NAC were  t a k i n g  an a v e r a g e  o f  220 d a y s  and 103 d a y s ,  



1 r e s p e c t i v e l y ,  i n  May 1981. The fo l lowing  t a b u l a t i o n  shows t h e  
average p r o c e s s i n g  time f o r  i n d u s t r y  r e q u e s t s  t h a t  r e q u i r e d  a 

! BI o r  NAC a t  t h e  end o f  f i s c a l  y e a r s  1978-80 and a t  May 31, 
: 1981. 

Average number o f  

F i s c a l  v e a r  
days  t o  p r o c e s s  
B I  - NAC - 

1978 96 46 
1979 104 57 
1980 136 68 
1981 (May 31, 1981)  220 103 

The fo l lowing  examples o f  d e l a y s ,  o b t a i n e d  d u r i n g  o u r  v i s i t s  
t o  c o n t r a c t o r s ,  i l l u s t r a t e  t h e  s e v e r i t y  o f  t h e  problem. 

--A c o n t r a c t o r  had  280 r e q u e s t s  f o r  c l e a r a n c e s  pending i n  
May 1981. Over 40 o f  t h e  r e q u e s t s  were more t h a n  a y e a r  
o l d .  

--Another c o n t r a c t o r  had  1 2 8  r e q u e s t s  pending,  and 18 were 
o v e r  1 0  months o l d .  

--A t h i r d  c o n t r a c t o r  had  55 r e q u e s t s  pending.  Top s e c r e t  
c l e a r a n c e s  were b e i n g  o b t a i n e d  i n  about  8 t o  12 months, 
and s e c r e t  c l e a r a n c e s  were t a k i n g  a s  long  a s  6 months. 

Although a l l  i n d u s t r y  r e q u e s t s  f o r  c l e a r a n c e s  a r e  c o n t r o l l e d  
by DISCO, each  DOD component submi ts  i t s  own r e q u e s t s  f o r  clear- 
a n c e s  t o  PIC. Consequent ly ,  d a t a  on t h e  ave rage  p r o c e s s i n g  t i m e  
f o r  B I s  and NACs f o r  DOD c i v i l i a n  and military p e r s o n n e l  w a s  
not r e a d i l y  a v a i l a b l e .  N e v e r t h e l e s s ,  t h e r e  i s  n o  r e a s o n  t o  
b e l i e v e  t h a t  the  ave rage  p r o c e s s i n g  t i m e  f o r  DO0 pe r sonne l  would 
be s i g n i f i c a n t l y  d i f f e r e n t  from t h a t  r eco rded  by DISCO f o r  i n -  
d u s t r y  pe r sonne l  because  PIC h a n d l e s  a l l  r e q u e s t s  t h e  same way. 

DELAYS IN PROCESSING 
REQUESTS ARE COSTLY 

The d e l a y  i n  p r o c e s s i n g  r e q u e s t s  f o r  s e c u . r i t y  c l e a r a n c e s  i n -  
creases c o s t s  t o  t h e  Government, r e s u l t s  i n  d e l a y s  i n  c o n t r a c t  
complet ion,  and i n c r e a s e s  t h e  r i s k s  t o  n a t i o n a l  s e c u r i t y .  

I n  a J u l y  2 1 ,  1981, memorandum t o  t h e  S e c r e t a r y  o f  Defense, 
t h e  Deputy Under S e c r e t a r y  o f  Defense f o r  Po l i cy  r e f e r r e d  t o  t h e  
impact  o f  t h e  d e l a y s  a s  fo l lows :  



"This  i n o r d i n a t e  d e l a y  i n  f i n a l i z i n g  s e c u r i t y  c l e a r a n c e s  
r e s u l t s  i n  l a r g e  numbers o f  pe r sonne l  who canno t  b e  
p r o d u c t i v e l y  u t i l i z e d  f o r  ex tended  p e r i o d s ,  c o s t l y  
s l i p p a g e  i n  i n i t i a t i o n  o r  s c h e d u l e s  o f  c l a s s i f i e d  con- 
t racts,  and some d e g r a d a t i o n  o f  o p e r a t i o n a l  r e a d i n e s s . "  

A 1977  i n d u s t r y  s t u d y  e s t i m a t e d  t h a t  t h e  a v e r a g e  l o s s  i n  p ro-  
d u c t i v i t y  due t o  a d e l a y  i n  p r o c e s s i n g  a pe r sonne l  s e c u r i t y  clear- 
ance was about  $31 a day  f o r  each  employee who was unab le  t o  work 
on t h e  c l a s s i f i e d  p o r t i o n  o f  a Government c o n t r a c t  ( s e e  p. ,  4 ) .  
Adding a f a c t o r  f o r  i n f l a t i o n  s i n c e  1977, (7 .3 ,  8.5,  9.0,  and 9.5 
p e r c e n t  f o r  1978-81, r e s p e c t i v e l y ,  compounded), t h a t  cost c o u l d  
be abou t  $43 a day  by t h e  end o f  1981. 

D I S  estimates th-82 it w i l l  i 
r e q u e s t s  from industry--25,850 r e q u i r i n g  a BI and a NAC and fd&/;/ 
105,000 r e q u i r i n g  o n l y  a NAC. Using t h e  DIS e s t i m a t e  and  t h e  

. i n d u s t r y  s t u d y ,  w e  e s t i m a t e  t h a t  p r o c e s s i n g  d e l a y s  i n  1982 cou ld  Lb ?q%f 
c o s t  i n d u s t r y ,  and subsequen t ly  t h e  Government, abou t  $340 
m i l l i o n ,  computed a s  fo l lows .  

Average p r o c e s s i n g  days  220 
( ~ a y  1981)  

L e s s  DOD s t a n d a r d  90 - 

NAC .- 

Excess c a l e n d a r  days  130 73 

Less Sa tu rdays  and 
Sundays 38 - 

Excess  work days  - 9 2  

T o t a l  

Average excess c o s t  p e r  
c l e a r a n c e  computed a t  
$43 a day - $3,956 $2,279 

Es t imated  r e q u e s t s  i n  
1982 25,850 105,000 130,850 

Es t imated  e x c e s s  c o s t  
of p r o c e s s i n g  
c l e a r a n c e s  $102,262,600 $239,295,0010 - $341,557,600 

T h e  above e s t i m a t e  o f  105,000 NACs f o r  1982 does  n o t  i n c l u d e  25,850 
t h a t  w i l l  be made a s  p a r t  o f  t h e  B I s .  

I n  a June  8 ,  1981, memorandum t o  a l l  DOD corponents  o n  t h e  
s u b j e c t  "Degradat ion of o p e r a t i o n a l  read iness / rn i ss ion  accomplish- 



c l r l  ment d u e  t o  p e r s o n n e l  s e c u r i t y  i n v e s t i g a t i v e  s h o r t f a l l s ,  " t h e  
Deputy S e c r e t a r y  o f  Defense  s t a t e d  a s  f o l l o w s :  

" T h i s  s i t u a t i o n  h a s  r e s u l t e d  i n  l a r g e  numbers o f  
p e r s o n n e l - - w i t h o u t  s e c u r i t y  c learances- -who c a n n o t  b e  
p r o d u c t i v e l y  u t i l i z e d .  E o r  example,  i n  o n e  s e n s i t i v e  
program, t h e  c o s t  o f  t h e  d e l a y  i n  m a n p w e r  u t i l i z a t i o n  
i s  e s t i m a t e d  a t  o v e r  $41 m i l l i o n . "  

DOD h a s  n o t  made a n y  d e p a r t m e n t w i d e  s t u d i e s  o f  i n t e r n a l  p ro -  
d u c t i v i t y  l o s s e s  r e s u l t i n g  f rom c l e a r a n c e  p r o c e s s i n g  d e l a y s ,  but 
u s i n g  t h e  r e s u l t s  o f  t h e  i n d u s t r y  s t u d y  p r o v i d e s  some p e r s p e c -  
t i v e  o f  what  t h a t  c o s t  m i g h t  b e  i n  1982.  W e  estimate t h a t ,  
u s i n g  a b o u t  h a l f  o f  t h e  $43 d a i l y  cost  t o  i , n d u s t r y ,  o r  a b o u t  $ 2 1  
a day ,  t h e  cos t  t o  DOD because  of  l o s t  p r o d u c t i v i t y  c o u l d  r u n  
a b o u t  $580 m i l l i o n  i n  1982 ,  computed a s  f o l l o w s .  

Average  p r o c e s s i n g  days  
(May 1 9 8 1 )  220 

? L e s s  DOD s t a n d a r d  

Excess  c a l e n d a r  d a y s  

L e s s  S a t u r d a y s  and 
Sundays 

I E x c e s s  workdays 

NAC - T o t a l  -- 

Average e x c e s s  cost  per 
c l e a r a n c e  computed a t  
$21 a d a y  
\ 

$1,932 $1,113 

I E s t i m a t e d  r e q u e s t s  i n  
1982 175 ,150  219,000 394,150 

E s t i m a t e d  e x c e s s  cost 
o f  p r o c e s s i n g  
c l e a r a n c e s  $338,389,800 $243,747',000 $582 ,136 ,800  -. 

The above e s t i m a t e  o f  219,000 NACs f o r  1982 d o e s  n o t  i n c l u d e  t h e  
175,150 t h a t  will be made a s  p a r t  o f  t h e  B I s  o r  a b o u t  500,000 
t h a t  w i l l  b e  made f o r  m i l i t a r y  e n l i s t e e s .  

DIS o f f i c i a l s  t o l d  u s  t h a t  i n  1972,  when IWD s e c u r i t y  c l e a r -  
a n c e  i n v e s t i g a t i o n s  were  c e n t r a l i z e d  i n  DIS, t h e  long- range  
g o a l  was t o  conduc t  a B I  i n  30 days  ( e x c l u s i v e  o f  a d m i n i s t r a t i v e  
h a n d l i n g  and  m a i l i n g  t i m e ) .  No g o a l  was s e t  f o r  t h e  NAC, p r e -  
sumably b e c a u s e  t h a t  p a r t  o f  t h e  c l e a r a n c e  p r o c e s s  i s  p r i m a r i l y  



dependent upon the FBI. The officials further said that a current 
NAC turnaround goal of 20 days would not be unreasonable, although 
not likely with the present situation at the FBI. If the BI 
and NAC turnaround time could be further reduced to 55 and 20  
days (including administrative har,dling and mailing time), 
respectively, additional savings of about $5.5 million in indus- 
try and $120 million in DOD might be realized on the basis of 
the computation methods illustrated above. 

Several contractors also told us that delays in obtaining 
personnel security clearances were causing delays in contract 
completion and cost overruns. 

Increase in 
interim clearances 

In addition to significant losses in productivity, delays in 
processing requests have caused another situation that could be 
.detrimental to national security. Because of the urgency of some 
defense programs and the extensive delays in obtaining clearances, 
DISCO has been granting an increasing number of interim secret 
and top secret clearances to contractor personnel. A contractor 

k.J 
request for an interim clearance must be approved by the DOD 
component that has responsibility for the contract. Even though 
the interim clearance is granted, the type of xnvestigation re- 
quired for the level of clearance requested must still be 
performed at a later date. 

Statistics on the number of interim clearances issued to DOD 
civilian and military personnel are not maintained on a central- 
ized basis. However, DISCO maintains such data for contractor 
personnel. ~lthough DISCO provided us with the number of jnterim 
clearances issued since fiscal year 1978, it did not know how 
many were later revoked because of derogatory information dis- 
closed during the subsequent investigations. The following 
tabulation shows the number of interim clearances issued by 
DISCO for fiscal years 1978-81. 

Fiscal year 

1978 
1979 
1980 
1981 (estimate) 

Interim clearances 
issued 

We believe that the substantial increase in the number of 
interim clearances issued since -1978 increases the potential 

y for compromise of national security information, because 
investigative work done after the interim clearance is issued 



could provide information that requires revocation of the clear- 
ance after an individual has already had access to classified 
information. The security manager for one contractor told us 
that two interim clearances had to be withdrawn within the past 
year because the subsequent investigations disclosed derogatory 
informatron. The interim clearances had been requested because 
it took too long to process a standard clearance request, and the 
services of the two individuals were urgently needed to comply 

I with the requirements of a contract. 

INSUFFICIENT STAFF TO PROCESS 
INCREASE IN REQUESTS 

DOD has been unable to process the increase in requests for 
personnel security clearances in a timely manner, because it 
does not have enough DIS investigators and because the FBI's 
Identification Division does not have sufficient staff to keep 
up with its increased workload. 

1 . DIS investigative staff 

i 
The D I S  investigative staff conducts the investigations re- 

quired for the issuance of top secret clearances and investi- 
gations incident to the issuance of secret clearances if the NAC 
discloses derogatory information. In fiscal year 1980, the 
investigators completed work on over 2.4 million leads. The 
average BI requires investigators to complete 10 to 15 leads 
going back about 5 years, or to the subject's 18th birthday, 
whichever is less. For special background investigations (see 
p. 2), the timeframe for the investigation is 15 years, or to 
the subject's 18th birthday, whichever is less. 

Until fiscal year 1981, the number of authorized investi- 
gators remained constant, despite significant increases in work- 
load that started in 1979. Initially, 224 additional positions 
were requested for fiscal year 1982; however, because of the 
increased workload, the positions were advanced in fiscal year 
1981. The following tabulation shows the number of authorized 
investigators at the end of fiscal years 1978-81. 

Fiscal year Investigators authorized 

At June 30, 1981, 996 investigators were assigned. Even the 
increase in staff has not been sufficient to reduce the backlog 
of requests for security clearances. 



w 
I n  a n  A p r i l  27, 1981, memorandum, the  Director o f  D I S  re- 

q u e s t e d  more r e s o u r c e s  b e c a u s e  of t h e  " d e t e r i o r a t i o n  of the  
P e r s o n n e l  S e c u r i t y  I n v e s t i g a t i o n s  ( P S I )  program. " On May 8, 
1981,  t h e  D i r e c t o r ,  S e c u r i t y  P l a n 5  and  Programs,  a d v i s e d  DIS 
t h a t  r e p r e s e n t a t i v e s  of DOD' s i n t e l l i g e n c e  components b e l i e v e d  
t h a t  t h e  e x c l u s i v e  s o l u t i o n  t o  t h e  p r o b l e m  was f u l l  r e s o u r c e  
a u g m e n t a t i o n .  The Director r e q u e s t e d  t h a t  DIS p r o v i d e  a n  e s t i -  
mate  o f  t h e  r e s o u r c e s  t h a t  would be needed t o  r e d u c e  t h e  t u r n -  
a round  t i m e  f o r  i n v e s t i g a t i o n s  t o  65 days  by  t h e  e n d  o f  f i s c a l  
y e a r  1982 ,  assuming (1) r e q u e s t s  i n c r e a s e  a t  t h e  same r a t e  a s  
t h e y  h a v e  o v e r  t h e  p a s t  3 y e a r s ,  a n d  ( 2 )  r e q u e s t s  d o  n o t  e x c e e d  
t h e  l e v e l  r e f l e c t e d  i n  t h e  12-month p e r i o d  endled March 31, 1981 ,  

On May 18, 1981, t h e  Director o f  DIS responded  t h a t  assump- 
t i o n  1 would r e q u i r e  880  a d d i t i o n a l  p o s i t i o n s  ( i n v e s t i g a t o r s  a n d  
s u p p o r t  s t a f f )  a t  a n  a n n u a l  cost  o f  a b o u t  $12.5 m i l l i o n  a n d  t h a t  
a s s u m p t i o n  2 would r e q u i r e  750 a d d i t i o n a l  p o s i t i o n s  a t  a n  a n n u a l  
c o s t  o f  a b o u t  $10.5 m i l l i o n .  

FBI  I d e n t i f i c a t i o n  D i v i s i o n  

The FBI I d e n t i f i c a t i o n  D i v i s i o n  p r o v i d e s  f i n g e r p r i n t  i d e n -  
t i f  i c a t i o n  a n d  a r r e s t  r e c o r d  s e r v i c e s  t o  o v e r  1 7 , 3 0 0  a u t h o r i z e d  
u s e r s .  A t  t h e  b e g i n n i n g  of f i s c a l  y e a r  1981,  t h e  FBI had  a b o u t  
1 7 3  m i l l i o n  f i n g e r p r i n t  c a r d s .  The FBI r e c e i v e s  o v e r  6 m i l l i o n  
r e q u e s t s  f o r  f i n g e r p r i n t  i d e n t i f i c a t i o n  a  y e a r ,  o r  a b o u t  27,000 
a  d a y .  DOD r e q u e s t s  f o r  f i n g e r p r i n t  i d e n t i f i c a t i o n  f o r  i n -  
house  and i n d u s t r y  p e r s o n n e l  a c c o u n t e d  f o r  11 p e r c e n t  o f  t h e  
r e q u e s t s  i n  1978 and  1 3  p e r c e n t  i n  1980.  

The d i v i s i o n  m a i n t a i n s  t w o  sets of f i l e s - - a  c r i m i n a l  f i l e  
and a c i v i l  f i l e .  T h e  c r i m i n a l  f i l e  c o n t a i n s  a r r e s t  r e c o r d s  
and r e l a t e d  f i n g e r p r i n t  c a r d s .  The c i v i l  f i l e  c o n t a i n s  f i n g e r -  
p r i n t  c a r d s  o f  i n d i v i d u a l s  who h a v e  b e e n  f i n g e r p r i n t e d  i n  
c o n n e c t i o n  w i t h  (1) employment i n  t h e  Government, ( 2 )  m i l i t a r y  
s e r v i c e ,  ( 3 )  a l i e n  r e g i s t r a t i o n ,  a n d  ( 4 )  p e r s o n a l  i d e n t i f i c a t i o n .  
When the  d i v i s i o n  r e c e i v e s  a  r e q u e s t  f o r  f i n g e r p r i n t  i d e n t i f i c a -  
t i o n ,  t h e  first s t e p  i s  t o  make a  name s e a r c h  o f  t h e  c r i m i n a l  
f i l e s  by  compar ing  t h e  name and  o t h e r  d e s c r i p t i v e  items o n  t h e  
r e q u e s t  w i t h  d a t a  i n  t h e  f i l e s .  I f  t h e r e  i s  a  t e n t a t i v e  match 
w i t h  a n  a r r e s t  r e c o r d  on  f i l e ,  t he  incoming f i n g e r p r i n t  c a r d  
i s  compared w i t h  t h e  c a r d  o r  c a r d s  a l r e a d y  i n  t h e  f i l e s  a n d  t h e  
r e q u e s t e r  i s  n o t i f i e d  a c c o r d i n g l y .  I f  t h e  name s e a r c h  i s  un- 
s u c c e s s f u l ,  t h e  t i m e  consuming manual p r o c e s s  o f  t r y i n g  t o  match 
t h e  incoming f i n g e r p r i n t  c a r d  w i t h  f i n g e r p r i n t  c a r d s  i n  t h e  
c r i m i n a l  f i l e  must be done.  

Dur ing t h e  1960s t h e  a v e r a g e  t i m e  r e q u i r e d  t o  p r o c e s s  re- (w q u e s t s  f rom u s e r s  was 3 workdays. (DOD u s e s  c a l e n d a r  d a y s  



i n  d e t e r m i n i n g  t u r n a r o u n d  t i m e . )  I n  f i s c a l  y e a r  1 9 7 8 ,  t h e  FB.1 
t u r n a r o u n d  t i m e  w a s  a b o u t  1 4  workdays ,  a n d  t h e r e  w a s  a  work 
b a c k l o g  o f  1 9 7 , 0 0 0  f i n g e r p r i n t  c a r d s .  By 1 9 8 0 ,  t he  b a c k l o g  had  
i n c r e a s e d  t o  564 ,000  f i n g e r p r i n t  c a r d s  a n d  t h e  t u r n a r o u n d  t i m e  
w a s  2 6  workdays.  S t a t i s t i c s  o b t a i n e d  from P I C  show t h a t  t h e  
t u r n a r o u i l d  t i m e  for DOD r e q u e s t s  w a s  a v e r a g i n g  58 c a l e n d a r  
d a y s  i n  J u n e  1 9 8 1 .  I n  i t s  1 9 8 2  b u d g e t  r e q u e s t ,  t h e  FBI a t t r i -  
b u t e d  t h e  i n c r e a s e  i n  t u r n a r o u n d  t i m e  t o  t h r e e  f a c t o r s :  (1) t h e  
g rowth  i n  t h e  s i z e  o f  t h e  f i l e s ,  ( 2 )  t h e  d i f f i c u l t y  o f  r e -  
c r u i t i n g  a n d  r e t a i n i n g  p e r s o n n e l ,  a n d  ( 3 )  s u b s t a n t i a l  new p r o -  
c e s s i n g  b u r d e n s  r e s u l t i n g  f rom p r i v a c y  l e g i s l a t i o n ,  r e g u l a t i o n s ,  
a n d  c o u r t  d e c i s i o n s .  

I n  a F e b r u a r y  1 9 ,  1 9 8 0 ,  l e t t e r  t o  t h e  Director o f  t h e  FBI, 
t h e  Deputy S e c r e t a r y  o f  D e f e n s e  c i t e d  t h e  i n c r e a s e  i n  t he  
t u r n a r o u n d  t i m e  f o r  DOD f i n g e r p r i n t  c h e c k s  a n d  r e q u e s t e d  a n y  
a s s i s t a n c e  t h a t  t h e  Director m i g h t  p r o v i d e  i n  r e s o l v i n g  the  
s i t u a t i o n .  

I n  a  March 3 ,  1 9 8 0 ,  l e t t e r ,  t h e  D i r e c t o r  r e s p o n d e d ,  i n  par t : ,  
as f o l l o w s :  

"Under e x i s t i n g  c i r c u m s t a n c e s ,  i t  d o e s  n o t  a p p e a r  t h e  
s i t u a t i o n  w i l l  improve  i n  t h e  f o r s e e a b l e  f u t u r e .  The 
I d e n t i f i c a t i o n  D i v i s i o n  i s  u n d e r s t a f f e d  i n  r e l a t i o n  t o  
t h e  work b u r d e n s  i t  i s  e x p e r i e n c i n g .  T h i s  c o n d i t i o n  
i s  t h e  r e s u l t  o f  b u d g e t  c u t s  and  o u r  d i f f i c u l t y  i n  - 
r e c r u i t i n g  q u a l i f i e d  p e r s o n n e l .  A s  o f  now, it a p p e a r s  
t h a t  f u t u r e  b u d g e t a r y  c o n s t r a i n t s  w i l l  p r e v e n t  t h e  
D i v i s i o n  from r e a c h i n g  a s t a f f i n g  l e v e l  which would 
b r i n g  a b o u t  a n  impravernent i n  t h e  work t u r n a r o u n d  
t i m e . "  ( U n d e r s c o r i n g  supplied.) - 
A u t h o r i z e d  s t a f f i n g  f o r  t he  1 d e n t i f i c a t i o : n  D i v i s i o n  h a s  

s t e a d i l y  d e c l i n e d  s i n c e  f i s c a l  y e a r  1979 ,  a s  shown i n  t h e  f o l l w i n g  
t a b u l a t i o n .  

F i s c a l  v e a r  

1 9 7 8  
1979 
1980 
1981  
1982 ( r e q u e s t e d )  

~ u t h o r i z e d  p e r s o n n e l  

The i n i t i a l  a u t h o r i z a t i o n  of 3 ,120  f o r  f i s c a l  y e a r  1 9 8 1  w a s  
r e d u c e d  t o  2 , 8 6 3  b y  t he  O f f i c e  o f  Management a n d  Budget  i n  
January  1981. W e  were  t o l d  by  a n  FBI o f f i c i a l  t h a t ,  a s suming  
t h e r e  i s  no  b a c k l o g  o f  r e q u e s t s ,  a  s t a f f  o f  a b o u t  3 ,600 c o u l d  



w 
respond t o  r e q u e s t s  i n  a  turnaround t ime of  about 10  workdays. 

I t  appears  t h a t  t h e  backlog o f  r e q u e s t s  a n d  lengthy t u r n -  
around t i m e  could also have a s e r i o u s  i m p a c t  on users o t h e r  than 
DOD, such as law enforcement a g e r ~ c i e s .  



CHAPTER 3 

WHAT IS BEING DONE AND 

WHAT NEEDS TO BE DONE 

DOD ACTIONS 

A c t i o n s  h a v e  been  t a k e n  and  p roposed  t o  r e d u c e  t h e  i n c r e a s i n g  
b a c k l o g  and  t u r n a r o u n d  t i m e  f o r  p r o c e s s i n g  p e r s o n n e l  s e c u r i t y  re- 
q u e s t s .  Some measures  may p r o v i d e  immediate  r e l i e f ,  w h i l e  o t h e r s ,  
i f  implemented ,  w i l l  t a k e  l o n g e r .  

I n  a  J u n e  8, 1981, memorandum t o  t h e  heads  o f  DOD components ,  
t h e  Deputy S e c r e t a r y  o f  Defense  announced s e v e r a l  s h o r t - t e r m  
a c t i o n s ,  i n c l u d i n g  t h e  f o l l o w i n g :  

--A morator ium was p l a c e d  o n  a l l  p e r i o d i c  r e i n v e s t i g a t i o n s .  
(Updated  i n v e s t i g a t i o n s  g e n e r a l l y  a r e  r e q u i r e d  e v e r y  5 
y e a r s  f o r  g r a n t i n g  a c c e s s  t o  s p e c i a l  program i n f o r m a t i o n .  ) 

--Background i n v e s t i g a t i o n s  a r e  n o t  t o  b e  made o f  i n d i v i -  
d u a l s  whose a c c e s s  i s  a t  t h e  s e c r e t  l e v e l ,  e x c e p t  f o r  
immigrant  a l i e n s .  

--A p e r s o n a l  i n t e r v i e w - o r i e n t e d  background i n v e s t i g a t i o n  
i s  t o  b e  made i n  l i e u  o f  t h e  t r a d i t i o n a l  background 
i n v e s t i g a t i o n .  

The i n t e r v i e w - o r i e n t e d  background i n v e s t i g a t i o n  c o n s i s t s  of a  
p e r s o n a l  i n t e r v i e w  o f  t h e  s u b j e c t ,  a  NAC, a l o c a l  a g e n c y  check ,  
and a n  expanded i n v e s t i g a t i o n  i f  any o f  t he  f o r e g o i n g  r e v e a l  
s i g n i f i c a n t  a d v e r s e  i n f o r m a t i o n .  A March 1981  r e p o r t  on a p i l o t  
t e s t  of t h e  i n t e r v i e w - o r i e n t e d  B I  i n d i c a t e d  t h a t  i t  d e v e l o p e d  
t h r e e  t i m e s  a s  much s i g n i f i c a n t  i n f o r m a t i o n  a s  t h e  t r a d i t i o n a l  BI .  

I n  h i s  July 21, 1981,  memorandum t o  t h e  S e c r e t a r y  o f  Defense ,  
(see p.  6 ) .  the  Deputy Under S e c r e t a r y  o f  Defense  f o r  P o l i c y  
ment ioned t h e  short-term r e m e d i a l  a c t i o n s  i n s t i t u t e d  o n  J u n e  8 
a n d  t h e  t empora ry  a s s i g n m e n t  o f  i n v e s t i g a t o r s  from t h e  A i r  F o r c e ,  
Army, and O f f i c e  o f  P e r s o n n e l  Management. Hwe.ver ,  b e c a u s e  o f  
t h e  c r i t i c a l  n a t u r e  of t h e  problem,  h e  r e q u e s t e d  reprogramming 
o f  t h e  f i s c a l  y e a r  1982 budge t  t o  g i v e  DIS a n  a d d i t i o n a l  $12 .5  
m i l l i o n  and 880 p o s i t i o n s ,  i n c l u d i n g  a b o u t  595 p o s i t i o n s  f o r  
i n v e s t i g a t o r s ,  60 f o r  PIC, a n d  t h e  remainder  f o r  s u p e r v i s o r y  
and s u p p o r t  t y p e  f u n c t i o n s .  A s  o f  August 2 6 ,  1981,  t h e  S e c r e t a r y  
o f  Defense  h a d  n o t  t a k e n  a c t i o n  on t h e  r e q u e s t  f o r  reprogramming. 

W e  r ev iewed  t h e  DIS j u s t i f i c a t i o n  f o r  t h e  a d d i t i o n a l  p o s i -  
t i o n s .  The j u s t i f i c a t i o n  i s  based  on 



--an a n t i c i p a t e d  i n c r e a s e  o f  a b o u t  3 0 , 0 0 0 ,  f o r  a t o t a l  o f  
201,000 new B I ' s  i n  1 9 8 2 ;  

- - r e d u c t i o n  o f  t h e  e x p e c t e d  back log  o f  89 ,700  open c a s e s  
a t  t h e  end o f  f i s c a l  ye i i r  1982 t o  43,300;  and 

- - r e d u c t i o n  o f  t h e  t u r n a r o u n d  t i m e  f o r  t h e  i n v e s t i g a t i v e  
p a r t  o f  t h e  p r o c e s s  t o  65 d a y s  by t h e  end o f  the '  f i s c a l  
y e a r .  

If  t h e  new i n v e s t i g a t o r s  needed t o  accompLish t h e  above work 
c o u l d  a l l  be h i r e d ,  t r a i n e d ,  a n d  p u t  t o  work on O c t o b e r  1, 1981,  
DIS would o n l y  need 298 i n v e s t i g a t o r s .  However., b e c a u s e  t h e  h i r i n g  
a n d  t r a i n i n g  w i l l  t a k e  p l a c e  d u r i n g  f i s c a l  y e a r  1982,  DIS w i l l  
need a b o u t  595 i n v e s t i g a t o r s  t o  accompl i sh  i t s  o b j e c t i v e  of a 
65 d a y  t u r n a r o u n d  t i m e .  (The  o v e r a l l  p r o c e s s i n g  t i m e - - i n c l u d i n g  
a d m i n i s t r a t i v e  h a n d l i n g  and  mailing--would be 9!0 days .  ) When w e  
a sked  how t h e  e x t r a  i n v e s t i g a t o r s  would b e  used  i n  1983 ,  DIS 
o f f i c i a l s  t o l d  u s  t h a t  t h e y  would be used  t o  (1 ) h a n d l e  a n  
a n t i c i p a t e d  i n c r e a s e  o f  35 ,000 B I s  i n  1983,  ( 2 )  c a t c h  up o n  t h e  
p e r i o d i c  r e i n v e s t i g a t i o n s  t h a t  were suspended  i n  J u n e  1981 ,  and  
( 3 )  improve t h e  q u a l i t y  o f  t h e  i n v e s t i g a t i v e  work. 

To t h e  e x t e n t  t h a t  t h e  t u r n a r o u n d  t i m e  f o r  NACs a t  t h e  FBI - - - 

can b e  reduced ,  we b e l i e v e  t h a t  t h e  a d d i t i o n a l  i n v e s t i g a t o r s  
c o u l d  be used  t o  f u r t h e r  r e d u c e  t h e  a n t i c i p a t e d  65 d a y  t u r n -  
around t i m e  f o r  B I s .  

CONCLUSIONS 

A s  n o t e d  i n  c h a p t e r  2 ,  t h e  number o f  r e q u e s t s  f o r  personnel 
s e c u r i t y  c l e a r a n c e s  h a s  i n c r e a s e d  s u b s t a n t i a l l y  i n  r e c e n t  y e a r s ,  
and t h e r e  i s  every i n d i c a t i o n  t h a t  t h e  t r e n d  w i l l  c o n t i n u e .  
Major DOD components h a v e  e s t i m a t e d  i n c r e a s e s  i n  t h e i r  c l e a r a n c e  
r e q u i r e m e n t s ,  and t h e  p e n d i n g  a p p r o v a l  o f  t h e  1982 DOD budge t  
of $226 b i l l i o n - - $ 4 6  b i l l i o n  more t h a n  t h e  1981  budget--and a n  
i n c r e a s e  i n  c i v i l i a n  employees from 990,000 t o  1 , 0 2 5 , 0 0 0  t e n d  
t o  s u p p o r t  t h o s e  e s t i m a t e s .  

The i n c r e a s e  i n  t h e  t u r n a r o u n d  t i m e  f o r  p r o c e s s i n g  c l e a r -  
a n c e s  i s  e x t r e m e l y  c o s t l y  i n  l o s t  p r o d u c t i v i t y  i n  i n d u s t r y  
and Government. Although t h e r e  i s  no way o f  p r e c j - s e l y  d e t e r -  
mining t h e  cos t ,  r e a s o n a b l e  e s t i m a t e s  from i n d u s t r y  i n d i c a t e  t h a t  
such  p r o d u c t i v i t y  l o s s e s  c o u l d  c o s t  i n d u s t r y  and,  s u b s e q u e n t l y ,  
t h e  Government,  a b o u t  $340 m i l l i o n  i n  f i s c a l  y e a r  1982.  Using 
i n d u s t r y  e s t i m a t e s  a s  a  g u i d e ,  t h e  c o s t  o f  l o s t  p r o d u c t i v i t y  
w i t h i n  DOD f o r  c i v i l i a n  and m i l i t a r y  p e r s o n n e l  c o u l d  e a s i l y  r u n  - - 

w a b o u t  $580 m i l l i o n  d o l l a r s  i n  1982.  



As noted in chapter 1, some delays in processing securit,y 
clearances may be caused by factors other than staff shortages 
in DIS and FBI. We plan to examine these factors in more detail 
during our ongoing review to see if other reductions in pro- 
cessing time can be realized. We also plan to ascertain if the 
number of requests for clearances can be reduced by establishing 
or improving existing controls in the system. Nevertheless, in 
view of the critical situation, we believe that the appropriate 
solution to the problem at this time is more investigators, 
and that action to authorize the hiring of additional investi- 
gators should be expedited. 

'cuwf More serious, however, is the fact that failure to prorn2tly 

I I RECOMMENDATION 

I 

' I  We recommend that the Secretary of Defense reprogram the 
1982 budget to provide the Defense Investigative Service author- 

'P' ity to hire the additional personnel needed to expedite the 
investigation and processing of personnel security clearances. 

process security clearances results in "some degradation of 
operational readiness" and could be detrimental to national 
security. We believe that the increase in the number of interim 
clearances issued increases the threat of potential compromise 
of rkational security information. 

FBI ACTIONS 

The FBI is planning several actions that could reduce the 
backlog of work in the Identification Division and result in 
improved service to criminal justice agencies and DOD. 

~ o s t  of the services provided by the division are r'equired 
by legislation, regulation, or Executive order. However, 
Public Law 92-544 provides that F B I  funds may be used to service 
certain requestors, such as State and local employment and 
licensing agencies. In view of the discretionary nature of this 
provision of law, the FBI has decided to discontinue service to 
that group of users in fiscal year 1982.  The FBI estimates that 
this action will reduce the division's workload by about 1.4 
million fingerprint cards in 1982 and permit the processing 
of other requests on a more timely basis. 

The division is also considering other short-term measures 
to reduce the turnaround time. Officials will continue efforts 
to streamline operations and motivate the staff to increase 
productivity and are considering the feasibility of charging 
noncriminal justice requesters for se~vices. Officials believe 
that charging such requesters would reduce the number of 
requests. 



The long-term solution to the problem of the division's 
increasing workload and backlog is automation. In 1967 the FBI 
initiated a research and development program to automate the 
division s operations. A 1971 study determined the  program'.^ 
feasibili ry, and phased implement.~tion of aut.01nation was begun. 
Progress h a s  been made in developing and implementing parts of 
the program. For example, about 30 percent of the arrest 
records have been incorporated in a computer system which 
facilitates the matching of names on incoming requests with 
names on arrest records. Although equipment has been developed 
that automatically reads, compares, and matches fingerprints, 
that part of the system has not been put into full operation. 
Funding for the program was curtailed by the Department of 
Justice pending completion of an independent study of the 
technical, economic, and operational feasibility of the program. 

The study, performed by a contractor, considered various 
alternative methods of automating the program and concluded 
that 

--the cost of implementing the suggested system would be 
about $50.6 million; 

--a discounted savings of about $19.9 millibon would be 
realized during the 25-year evaluation period; 

--the system could eventually have a response time of 8 
hours, excluding incoming and outgoing time in the 
mailroom; and 

--the automated system would be substantially'more 
accurate than the existing manual system. 

With adequate funding, the contractor believes that the system 
could be in full operation by 1988. 

One reason for the long transition period is the need 
to operate the manual and automated systems concurrently while 
the Large volume of fingerprint cards is incorporated into 
the automated system. FBI officials believe that attention 
should be given to faster automation of the arrest records. 
They believe that such action will facilitate fingerprint 
matching in many cases and conserve manpower. 

The Attorney General's Task Force on Violent Crime, in its 
June 1981 report, concluded that automating the fingerprint 
~dentlflcatlon process will do much to improve response time 
and that, where possible, these efforts should be accelerated. 

Iv The report recommends that the Attorney General take all steps 
necessary to reduce substantially the delay in proc:essinq 
crlrnlnal ldentlflcation appllcatlons. 



AS noted in chapter 2, the number of personnel authorized 
for the division was reduced by the Office of Management and 
Budget in January 1981. In May 1981, the Department of Justice 
requested Budget Office support for an amendment to the 1982 
budget that would add 571 posicionu and $7.8 million to the 
division and give it authority to charge noncriminal and non- 
Federal users for services beginning sometime in fiscal year 1982. 
In july the Budget Office approved the request to institute a fee 
system (starting Jan. 1, 1982) but refused the request for the 
571 positions and $7.8 million. The Budget Office did authorize 
the Department to convert 208 existing part-time positions to 
full-time. A division official told us that the conversion 
actiod would add nothing, but that an additional 571 positions 
would provide full staffing to about 3,600 positions and enable 
the division to respond to requests within LO workdays, 
assuming there was no backlog. 

I CONCLUSIONS 

1 DoD efforts to reduce the long turnaround time in processing 
requests for personnel security clearances cannot be fully 
effective if the FBI continues to take about 2 months to provide 

V fingerprint identification and arrest records service. Although 
the services of the FBI are vital to DOD in processing security 
clearances, the major function of the FBI's Ildentification 
Division is to service the criminal justice system at all levels,, 
promptly and accurately. 

Some of the FBI's proposed short-term actions could alleviate 
part of the critical backlog situation in the Identification 
Division. Certainly, in the long term, successful automation 
of the division's operations as soon as possible, as noted by the 
Attorney General's Task Force, will enable it to provide prompt 
and efficient service in a cost-effective manner. However, we 
believe that the current situation, with a 2-month turnaround 
tine for DOD requests and similar delays to criminal justice 
agencies, requires additional action that will have a more 
immediate effect on reducing the increasing backlog of work and 
improving request turnaround time. 

RECOMMENDATIONS 

We recommend that the Attorney General request, and that 
the Director, Office of Management and Budget, approve authority 
for the FBI to increase the number of personnel in the 
Identification Division. We further recommend that the Attorney 
General expedite implementation of the prcposed automation pro- 

Irr gram in that division. 
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volunteer to se!l or give classified information to foreign governments. Very I 
few applicants intend to commit espionage at the time they seek employment. 
Currently, individuals cleared to the Top Secret or SCI levels are reinvesti- 
gated every five years, and some agencies or programs pa) .  require a screen- 
ing polygraph. Those cleared to the Secret or t'oniidential levels are 
reinvestigated e l  ery 10 years, although the DoD, wim over 2 million cleared 
personnel, is only current to 15 years. 

The Commission believes that current reinvestigation policies should be 
refined to increase efficiency. For example, an aperiodic reinvestigation inter- 
val would offer a greater deterrent effect and provide agencies with more flex- 
ibility to focus resources on priority investigations. Adjudicative facilities also 
have indicated that, based on revocation experience, a seven year reinvestiga- 
tion interval for a Secret Compartmented Access clearance and a 10-year 
interval for a Secret clearance are the most efficient. 

The Commission recommends that: 
a) The reinvestigation standard for a Secret Compartmented 

Access clearance be an SSBI. Reinvestigations will be conducted on 
an aperiodic basis, but not less than once every seven years. 

b) The reinvestigation standard for a Secret clearance be a NAC, 
local agency check and a credit check. Reinvestigations will be con- 
ducted on an aperiodic basis, but not less than once every 10 years. 

While reinvestigation provides an important way to monitor the integrity 
of the work force, safety nets are also needed to ensure that personnel do not 
become counterintelligence risks after they obtain a clearance. Studies have 
shown that many American spies in the 1980s turned to espionage as a way to 
resolve personal problems or crises. Some were disgruntled workers who 
wanted to strike out at the system for perceived injustices, some were faced 
with pressing financial problems, others were struggling with conflict-ridden 
family situations and still others had alcohol or drug abuse difficulties. Many 
saw espionage as the only way to resolve their problems. They volunteered to 
sell or give classified information to foreign governments after convincing 
themselves that they could spy safely and not be detected. 

While only a very small percentage of employees with personal problems 
become involved in espionage or other serious security transgression, the 
damage that can be caused by even one person with sensitive access serves to 
illustrate the value of programs that help employees resolve personal prob- 
lems. A few convicted spies have stated that at the time they began spylng 
they were emotionally distraught and in need of counseling. Employee assis- 
tance programs provide short-term counse1ir.g and referral services for a vari- 
ety of problems, including financial, family, vocational, emotional, and 
substance abuse. Recognizing the value of these programs in increasing 
workt; productivity, many private corporations and some government agen- 

have established Employee Assistance Programs or contract out for these 
es. National security organizations have an even greater stake in insur- 

such services are available to their employees. 

Safety nets are 
also needed to 
ensure that 
personnel do not 
become counter- 
intelligence risks 
after they obtain 
a clearance. 



Chapter 4. Persontze/ Securzfv- The First a d  Hest Dt7it.,~sr 

Delays in the 
investigative and 
adjudicative 
process contribute 
directly to 
customer and 
government costs. 

- 
The Commission commends those agencies that have established 
Employee Assistance Programs and recommends that all agencies; in 
the Defense and Intelligence Communities ensure that similar pro- 
grams or contractual services are available to employees, particu- 
larly those with access to specially protected information. 

Clearance Processing-Time Is Money 

Delays in the investigative and adjudicative process contribute directly to 
customer and government costs. As far back as 1981, the General Accour~ting 
Office (GAO) reported to Congress that nearly a billion dollars was wasted 
annually because of investigative backlogs at the Defense Investigative Ser- 
vice. The GAO recommended solving this "$980 million problem" by incrras- 
ing appropriations for the DIS by $12.5 million. 

The Commission found that there is no performance standard for timdi- 
ness in completing investigations and adjudications. The Commission repeat- 
edly heard from the customer community that 90 days is an appropriate 
standard for completion of the average investigation and adjudication (65 
days for the investigation). However, the DIS, which has contended with 
declining resources, completes SSBIs in an average of 149 days (including 
about 40 days for conducting overseas leads) and does not charge a fee. ' R L ~  
OPM completes SSBIs in 35, 75 or 120 days, and charges a variable fee. A 
major SAP uses a private firm that completes investigations in an average of 
34 days but, if directed, terminates some cases when sigdicant adverse infor- 
mation is developed. While private firms cannot handle a substantial volume 
at this time, contracting out investigations in special circumstances, such as 
priority cases, may enhance competitiveness and further lower cost by pre- 
venting the development of backlogs and delays. 

The Commission found that several adjudicative organizations were 
quite timely in their processing. Others, however, required as much or more 
time to complete the adjudication than was expended on the investigation. 
Processing and appellate review of individuals facing a possible loss or denial 
of a clearance also rmge in processing time from 120 days at one organization 
to two years for organizations that offer an evidelntiary hearing. The Cornmis- 
sion believes these areas are particularly amenable to cost savings through 
process improvement. 

The cost directly attributable to delays in the investigative process in FY 
1994 could be as high as several billion dollars (assuming that the DoD incurs 
an average cost of $250 per day beyond the 90-day standard for each worker 
who is unable to perform hs/her  duties while awaiting a security clearance). 
In addition, the DIS is scheduled to take further cuts through FY 1999 that will 
substantially increase average investigation completion times, resulting in 
additional billions of dollars in lost productivity as workers are assigned 
other suboptimal duties while awaiting clearances. 

Delays in the clearance process also contribute to ~ncreased costs for 
ind~stry. In today's difficult contracting environment, many firms that do not 
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.......................................................................................... ......... 

D O 6 2 2  1  1 4 5 1  C F .  I N V  B R A N C H  A - J  0 0 8 0  2 5 4 8  1 3  1 3  C  4 0 C O N N E R .  TAMMY A N N  B A L T I M O R E .  MD 
2 1 3 7 2  SECRETARY ( O A )  0 3 1 8  T - 2 2 5 7  5 5 C  4 0 M A N C I N E L . L I .  C A R 0 1  B A L T I M O R E .  MD 
.......................................................................................... 

~ - . . - - - . - . . 
O F F I C E  0 0 6 2 2  T O T A L  ON BOARD 2  

T O T A L  WORK YEARS 2 . 0 0  
....................-..-..-.-.-............................................................... - . . . . . . . .  

D 0 6 2 2 .  1  1  9 3 7  TEAM C H I k F  0080 5 5 6 8 1  1 2  1 2  C  4 0  S M I T H  4 C ! C L  F 
2 1 3 9 8  P E R 5  SCTY S P E C I A L I S T  0080 2 1 9 0  B A L ~ T I M O R t ,  MO 1 1  1 1  C 4 0  N O R F O L K .  DONNA J B A I  T  I M O R E .  MD 
3  4 9 6 9  P E R S  SCTY S P E C I A L I S T  0080 2 !95 1 1  1 1  C  4 0  PLUMMER.  L A C E Y  M H A 1  T I M O R E .  MD 
4  4 3 8 0  P E R S  SCTY S P F C I A L : S T  0 0 8 0  2  1 9 0  1 1  1 1  C  4 0 B L A N T O N .  R I C H A R D  B A I T I M O R k .  MD 
5 ! :S2 F E K S  SCTY S P E C I A L I S T  0 0 8 0  2  1 9 0  1 1  1  1  C  4 0  NORR I S  . ~ ~ D w A R D  I 
6 1 1 7 7  P  . R S  SCTY S P E C I A L I S T  0080 1 9 9  1  R A l  I I M O U f  , MD 9 9  C 4 0  MEADOWS. BRE N U A  ', t!A! 1 I M l l R t  . M i ,  
7  5577 P E R S  S C l Y  S P E C I A L I S T  G O 8 0  1 9 9 1  9 9  C  4 0  WIL DWFHGf R .  MAK(,A f ; A l  I [MI~RI , MI; 

I 



RlJN  D A T E  1 0 / 3  1 / 9 4  T A B L E  O F  D I S T R I B U T I O N  

OFFICF. L I N E  P O S  F U N C T I O N A L  P O S I T I O N  
A ( : I  I V  SYMBOL NBR N B R  T I T L E  
, , , , , * ,  , , + * I  . , , l ' l + * + l + * l t + t 4 * * t * 1 t I + I + .  

P I C  D 0 6 2 2 . 1  8 1 3 6 3  P E R S  SCTY S P E C I A L I S T  
9 1 1 2 2  P F R S  SCTY S P E C I A I I S T  

1 0  1 3 3 2  P E R S  SCTY S P k C I A L I S l  
1 1  4 3 8 1  S t C U R l T Y  A S S I S T A N T  
1 2  1 1 4 6  S E C U R I T Y  C L E R K  
1 3  1 1 4 1  S E C U R I T Y  C L F R K  ( T Y P I N G )  

. . . . . . . . . . . . . . . . . . . . . . .  

OFF I C E  0 0 6 2 2 .  1  T O T A L  O N  BOARD 
T o r a L  WORK Y E A R S  

~.~ ~ - 

0 0 6 2 2 .  2 1  1 9 2 2  I f A M  C H I t F  
2  4 9 7 0  P L R S  SCTY S P t C I A L I S T  
3  6 4 4  P k R S  S C I Y  S P E C I A L  I S 1  
4  1 2 5 8  P E R S  S C T Y  S P E C I A L  I s r  
5  1 1 6 0  P E R S  SCTY S P E C I A L  I S 1  
6  1 0 1 6  P E R S  SCTY S P E C I A L l S l  
7  1 4 9 1  P E R 8  SCTY S P E C I A L  I S T  
8  5 5 7 8  P E R S  SCTY S P E C I A I  1 5 1  
9 665 T E R S  SCTY S P E C I A L I S T  

1 0  1 1 0 9  P E R S  SCTY S P E C I A L I S T  
1 1  4 7 6 5  S E C U R I T Y  A S S I S T A N T  
1 2  4 3 8 2  S E C U R I T Y  A S S I S T A N T  
1 3  1 8 2 9  S E C U R l  r Y  C L E R K  
1 4  6 5 3 8  S F C U R I T Y  C L E R K  ( I Y P I N G )  

. . . . . . . . . - . .  . - - . .  

O F F I C E  0 0 6 2 2 . 2  T O T A L  O N  BOARD 
TOTAL  WORK YEARS 

................................. 

L 1 0 6 2 2 .  3 1  4 3 8 3  T E A M  C H I E F  
2 1 5 0 0  P E R S  SCTV S P E C I A L I S 1  
3  1 3 8 6  P E R S  SCTY S P E C I A L I S T  
4  9 2 1  S P E C I A L  AGENT 
5 1 1 3 5  P E R S  SCTY S P E C I A L I S T  
6 1 2 4 9  P E R S  S C l Y  S P E C I A L I S 1  
7  5 5 7 9  P E R S  SCTY S P E C I A L I S T  
8  1 0 0 0  P E R S  SCTY S P E C I A L I S T  
9 1 4 3 8  P E R S  SCTY S P E C I A L I S T  

1 0  1 1 8 7  P E R S  SCTY S P E C I A L I S T  
1 1  1 4 4 9  S E C U R I T Y  A S S I S T A N T  
12 1 4 0 6  S E C U R I T Y  C L E R K  ( T Y P I N G )  
1 3  4 7 4 8  S E C U R I T Y  C L E R K  ( T Y P I N G )  
................................... 

O F F I C E  0 0 6 2 2 . 3  T O T A L  ON B O A R D  
T O T A L  WORK YEARS 

................................... 

D 0 6 2 2 . 4  1  1 5 1 8  T E A M  C H I E F  
2 4 9 8 1  P E R S  SCTY S P E C I A L I S T  
3  7 7 7  P E R S  SCTY S P E C I A L I S T  
4  1 5 3 4  P E R S  SCTY S P E C I A L I S T  
5 1 1 2 6  P E R S  SCTY S P E C I A L I S T  
6 9 5 1  P E R 8  SCTY S P E C T A L  1 5 :  
7  998 PERS SCTY S P E C I A L I S T  
8 1 0 5 8  P E R S  S C I Y  SPECIAL ILT  
9 1 5 7  1  P E R S  S C l Y  S P E C I A L  I S I  

OCC P D  
SER N B R  
+ * , +  , , , + * + , + .  
0 0 8 0  1 9 9  1  
0 0 8 0  1 9 9  1  
0080 1 9 9  1  
0 0 8 6  2 1 8 7  
0 0 8 6  2 1 8 6  
0 0 8 6  2 1 8 5  
. . . . . . . . . . .  

1 3  
1 3 . 0 0  

. . . . . . .  

0 0 8 0  5 5 6 5  1  
0 0 8 0  2 1 9 0  
0 0 8 0  2  1 9 0  
0 0 8 0  2  1 9 0  
0 0 8 0  2  1 9 0  
0080 1 9 9 1  
0 0 8 0  1 9 9  1  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9 1  
0 0 8 6  1 7 5 7  ( A  ) 
0 0 8 6  2 1 8 7  
0 0 8 6  2 1 8 6  
0086 I 2 1 8 5  
. . . . . . . . . .  

1 4  
1 4 . 0 0  

- - - - - - - .  ~. - -  

0080 5 5 6 5 1  
0 0 8 0  2 1 9 0  
0 0 8 0  2  1 9 0  
1 8 1 0  5 5 8  
0080 2  1 9 0  
0 0 8 0  1 9 9 1  
OG80 1 9 9 1  
0 0 8 0  1 9 9  1  
0080 1 9 9  1  
0080 1 9 3 1  
0086 2 1 8 7  
0 0 8 6  2 1 8 5  
0086 1 - 2 1 8 5  

- - - -  ---..----.- 
1 2  
1 2 . 0 0  

............... 

0 0 8 0  5 5 6 5 1  
0 0 8 0  2  1 9 0  
0 0 8 0  2  1 9 0  
0080 2  1 9 0  
0 0 8 0  2  19C) 

0 0 8 0  1 9 9  1  
0 0 8 0  1 9 9  1  
0 0 8 0  1 9 9  1  
0 0 8 0  1 9 9  1  

TGT  P O 8  
GRD STAT  

t C t *  * , . I  

9 
9 
9  
5  
4  
4  

. . . . . . . . .  

ACT A P P T  SCHED 
GRD C E I L  H R S  
' * *  * + * *  * * , * *  

9 C  4 0  
9 C  4 0  
9 C  4 0  
5  C  4 0  
4  C  4 0  
4  C  4 0  

. - - . - . . - . - - . . - 

INCUMBENT 
+ ? + + * , * + , . + t + . + 4 , , *  

BOWERS.  N A N C Y L E E  
CUNNINGHAM.  PAT R I  
B O R T Z .  CARMEN M .  
HANSEL  . ANNA N  
MARZANO.  LUCY A .  
T t iOMAS.  I R E N E  L  
. . . . . . . . . . .  ... 

. . . . . . . . . . . . . . . . . . . . . .  

1 2  C  4 0  M A R T I N ,  DEBORAH I 
1 1  C  4 0  GOODMAN, C Y N T H I A  
1 1  C 4 0  D F P E T R I S .  DONNA 1 
1 1  C  4 0  K R E F T .  DENA L  
1 1  C  4 0  M C M I L L I O N .  P H I L I P  
9 C  4 0  G R E E N S F E L O E R .  MAR 
9 C  4 0  CREMEEN.  J U D I T H  N  
9 C  4 0 E L A I R . T I N A L .  
3 C 4 0  F O S T E R .  T H E L I A  Y 

9 C  4 0  M C K I N N E Y .  L Y N N  A  
6 C  4 0  MCDOUGALL . AUDREY 
5  C 4 0 T H O M A S .  D E L O R E S 8  
4  C 4 0  D I S N E Y .  H E L L N  L C ,  
4  C 4 0  MURPHY.  M t  L V  I N  K  
. . -  .~ - - - . -  ~ - - - - - - - -  - - - -  

GEO 
LOCAT I O N  
, * 6 + + L * * * * * * t t *  

B A L  T  I M O R E  . MD 
B A L T I M O R E  . MD 
B A L  1 IMORE . MD 
B A L  T  IMORE . MD 
B A L T I M O R E .  MD 
B A I  T I M O R E .  MK! 

B A I  T I M O R E ,  MO 
B A L T I M O R E .  MO 
HA1  T I M O R t  . M D  
RAL r I M D K E  . M D  
B A I  T  I M O R E  . MD 
B A L T I M O R E ,  MO 
B A L T I M O R E .  M U  
B A L T I M O R E .  M D  
B A L T I M O R E .  M D  
B A L  T I M O R E .  M D  
B A L T I M O R E  . MD 
B A I  T I M O R E .  M D  
HAL  I I M O R t  . MD 
HAL I IMORF . MU 

.............................. . . . . . . . . . . . . . . . . . . . .  

1 2  1 2  C 4 0  M I O T K E .  L L l  E N  M .  HAL I IMORE . MD 
1 1  1 1  C  4 0  JOHNSON,  5 7 E V l E  N  B A L T I M O R E .  MD 
1 1  1 1  C  4 0 T R I M B L E .  MARY 8 B A L I I M O R E .  MD 
1 1  t 1  C  4 0  K A Z A R I A N .  D E N N l S  B A i  i l M O R t .  MD 
1 1  P 

A B A T E .  SHARON HOW 
MCOUEEN.  I R W I N  K  
SKUDRNA.  J A N I S  R U  
ROWE L L  . S U S A N  K  . 
P A C E .  P H I L I P  R .  
MOSER.  NANCY L .  
KEMMER.  S H I R L E Y  A  
M I N O R .  ANGELA M .  
.................. 

.............................. 

1 2  C  4 0  H A R T .  I R M A  J E A N .  
1 1  C  4 0 C H R I S P .  T Y W A N N A A  
1 1  C  4 0  F A R I E S ,  PATZiCin 
1 1  , 4 0  P R A T T .  CYNTHIA  nu 
1 1  C  4 0  G R A Y ,  V A L E R I E  L .  

9  C  4 0 F E R N S L E R .  OEBORAt i  
9 c ~ O C O I E L .  J E R R O L D N M  
9 C  4 0 F O W L K E S .  CiLCNY(:t  
9 C 4 0  A I R E Y .  E I A I N I  M  

P,Al T IMORE . 
RAL T 1 MORE , 
B A I  T IMORE . 
B A L T I M O R E .  
B A L T I M O R E .  
B A L T  I M O R E  . 
B A L T I M O R E  , 
B A L T  I M O R E  . 
- - - ~ - . -  - .  

B A I  T I M O R E .  
B A I  T  I M n Q E ,  
B A L l  l M O R f .  
B A L T I M O R E .  
B A L  I I M O R t  . 
E A l  T I M O K E .  
B A L  I IMOKE . 
k A l  I IMOKL 
k j A 1  I I M O K f  

MD 
Mb 
MI) 
MU 
MD 
MD 
MU 
MO 
- .  



R U N  D A T E  1 0 / 3  1 / 9 4  T A B L E  O F  D I S T R I B U T I O N  

O F F I C E  L I N E  P O S  F U N C T I O N A L  P O S I T I O N  
A C l  I V  SYMSOL N B R  N B R  T I T L E  
( , ( , ,  + , , + , * .  * , , ,  * + + *  * * ~ * . * * + + ~ * * t * * + . l t * 1 * + , . . * *  

P I C  0 0 6 2 2 . 4  1 0  5 5 8 0  P E R S  SCTY S P E C I A L I S T  
11 1 0 8 2  S E C U R I T Y  A S S I S T A N T  
12 4 9 0 7  S E C U R I T Y  C L E R K  ( T Y P I N G )  
13  1 5 7 2  S E C U R I T Y  C L E R K  ( T Y P I N G )  

. . - - . . --- .-- .-  - . - -  ~- - - . - -  . . ~ - .  

O F F I C E  D 0 6 2 2 . 4  T O T A L  O N  BOARD 
T O T A L  WORK YEARS 

. . . . . - . . - - . - - . - . - . . - - . - - - - . ~ - . . . - -  

DO622 5 1 E 3 1 3  TEAM C H I E F  
2 1 3 8 9  P E R 8  SCTY S P E C I A L I S T  
3 4 9 0 8  P E R S  SCTY S P E C I A L I S I  
4 9 2 0  P E R S  SCTY S P E C I A L I S I  
5 1 0 5 6  P E R 5  SCTY S P t C I A L I S T  
6 5 5 8 1  P E R 5  SCTY S P E C I A L  I S 1  
7 1 0 5 3  P E R 8  SCTY S P E C I A L I S T  
8 1 0 9 9  P E R S  SCTY S P E C I A L I S T  
9 1254  P E R S  SCTY S P E C I A L  I S 1  

1 0  1 1 2 4  P E R S  SCTY S P t C I A L I S T  
1 1 4:184 S E C U R I  I Y A S S I S 7  ANT 
1 1  6 5 3 9  S E C U R I T Y  C L E R K  ( T Y P I N G )  
1 3  6 8 4 9  S F C U R I T Y  C L E R K  ( T Y P I N G )  

-.. .-..... .~ ~ . .  .. .  . - 

O F F I C E  DO622 5 TOTAL O N  BOARD 
1 0 T A L  WORK Y t A R 5  

- . . - . . - . . . - . - . . .  . - . - . . . . - - -  . . -  

DO622 6 1 4 3 8 5  T E A M  C H I E F  
2 1 5 3 1  P E R 8  S C I Y  S P E C I A L I S T  
3 4 9 0 9  P E R S  SCTY S P E C I A L I S T  
4 1 1 9 6  P E R S  SCTY S P t C I A L I S T  
5 3 4 7  P E R S  s c r y  SPECIAL IST  
6 5 5 8 2  P E R S  SCTY S P E C I A L I S T  
7 1307  P t R S  SCTY S P E C I A L . I S T  
8 1 1 7 9  P E R 5  SCTY S P E C I A L I S T  
9 1432 P E R 5  SCTY S P E C I A L I S T  

1 0  1045  P E R S  SCTY S P E C I A L I S T  
11 9 1 6  S F C U R I  T Y A S S I S T A N T  
12 1 2 5 5  S E C U R I T Y  C L E R K  ( T Y P I N G )  
13 1095  S E C U R I T Y  C L E R K  ( T Y P I N G )  

- - - - ~ - - - - . - - - -  . - - - - - - - . . . .  . . - . .  

O F F I C E  D 0 6 2 2 . 6  T O T A L  ON BOARD 
T O T A L  WORK YEARS 

~ - - - - -  - - - - . . .  -.-.-..-..--.. 

0 0 6 2 2 . 7  1 2 7 2 8  TEAM C H I E F  
2 3 2 8 3  P E R S  SCTY S P E C I A L I S T  
3 9 6 9  P E R S  SCTY S P E C I A L I S T  
4 4974  P E R 5  S C T Y  S P E C I A L I S T  
5 1 0 1 9  P E R 8  SCTY S P E C I A L I S T  
6 4 1 0 4  P E R S  SCTY S P E C I A L I S T  
7 5 5 9 4  P E R S  SCTY S P E C I A L I S T  
8 1 0 8 8  P E R S  SCTY S P E C I A L I S T  
9 5 5 8 3  P E R 8  S C T Y  S P E C I A C ! S T  

1 0  3'382 F E R S  SCTY S P E C I A L I S T  
11  4 3 8 6  S E C U R I T Y  A S S I S T A N T  
12 4 7 5 2  S E C U R I T Y  C L E R K  ( T Y P I N G )  

OCC P D  
SER NBR 
I * , ,  * I + * * , , * *  

0 0 8 0  1 9 9 1  
0 0 8 6  2 1 8 7  
0 0 8 6  2 1 8 5  
0 0 8 6  1 - 2 1 8 5  
. - - ~ . ~ . . - .  - - - . .  

13  
1 3 . 0 0  

- - - - - - - -  - - . .--.  

1 8 1 0  5 5 5 5 1  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  1 9 9  1 
0 0 8 0  1 9 9 1  
0 0 8 0  199  1 
0 0 8 0  1 9 9 1  
0 0 8 0  199 1 
0 0 8 6  2 187 
0 C ) g O  2 i 8 5  
0 0 8 6  T 2 1 8 5  

- .  

12 
12 00 

- - . - . - - . ~ -  

0 0 8 0  5 5 6 5 1  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9  1 
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9 1  
0 0 8 6  2 1 8 7  
0 0 8 6  2 1 8 5  
0 0 8 6  T  2 185  

1 3  
1 3 . 0 0  

- - -  - - - - - . .  ~ - .  ~ - .  

0 0 8 0  5 5 6 5 1  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9 :  
0 0 8 0  1 9 9 1  
0 0 8 0  1 9 9  1 
0 0 8 6  2 1 8 7  
0 0 8 6  2 1 8 5  

TGT  P O S  ACT 
GRO S T A T  GRD 
t * *  * * + +  * + *  

9 9 
5 5 
4  4 
4 4 

APPT  SCHED 
C E I L  HRS INCUMBENT 
+ * + *  4 4 C + +  I t * * I + * ~ + 4 + 1 1 + t t ~ * *  

C  4 0  T A Y L O R .  JANET M .  
C  4 0  JOHNSON.  CONSTANC 
C  4 0  W O Z N I A K .  P A T R l C T &  
C 4 0  WATSON.  L A T O N Y A  t 

~ - . . - - - - -  - ---.. .-..... ~. 

-..---.......-. - - - -  

4 0  K R E I T Z .  P A U L A  A N N  
4 0  M A L I N A .  SANDRA L  
4 0  C U F F I E .  MARY E .  
4 0  P E R K I N S .  P A T R I C E  
4 0  B U R K E .  DONNA M .  
4 0  F E A T H E R .  C H R I S T I N  
4 0  L U R Z .  EDWARD J .  
4 0  MOAN.  H E L E N  M .  
4 0  GRAY,  L I N D A  NMN 
4 0  MACAM. d U A N I T O  O .  
4 0  P I  ECHOWSKI  . GFKAL 
4 0  F A Z E N B A K E R .  ROSA1  

. -  . .---_.._..._.._..._....  _..-.. . . ~  

12 12  C  4 0  H I L L .  J O H N  S .  
11 11  C 4 0  R O B U S T O .  C A T t i E R t r  
11 11 C  4 0  W E L S H .  G A Y L E  F .  
11  11  C  4 0  D E N T ,  MARY A .  
11 1 1 C 4 0  HAWTHORNE,  YVONNE 
9 9 C  4 0  A K E H U R S T .  ROSEMAR 
9 9 C 4 0  S W E Z E Y .  ROBER!  A! 
9 9 C  4 0  H i N E S .  L I N D A  NMN 
9 9 C  4 0 C O L B E R T .  Y V E T T E N  
9 9 C  4 0  C L A R K .  J O A N N  D  
5 5 C  4 0 B I T T O R F .  E M M A M .  
4 4 i 4 0 G I L M A N .  Y V O N N E M .  
4 4 C  4 0  S H I F F L E T T .  K I M B E R  

- -  - - - - - - - - - - - - - - - . -_ . . . . . - - . . .~ . - . .  - .  . 

GEO 
L O C A T  I O N  
* * + * + * * , * * + * , + +  
B A L T I M O R E .  MU 
B A L T I M O R E .  MD 
B A L T I M D R E .  MD 
B A L  T I M O R E  . MD 

. . 

4 0  P E T E R S .  DOROTHY E  
4 0  U R B A N .  DUANE TWOM 
4 0  S I S L E R ,  CWARLENE 
4 0  C H A S E .  MARY L  
4 0  MCCOMAS, J O H N  H 
4 0  CAREY C Y R I S T O P H E  
4 0  MURPHY.  B E R T H A  A  
4 0  D A V E N P O R T .  GEORGC 
4 0  SWEZEY.  P t i Y L  L  I S  ,I 
4 0  F E A T H E R .  GRACE M 
4 0  C A L L A H A N  WOUDS. ) >  

B A L T I M O R E  . 
B A L T I M O R E .  B A L T I M O R E .  

B A L T I M O R E .  
B A L T I M O R E .  
B A L T I M O R E .  
B A i  1 IMORE . 
B A I  1  I M O R E  . 
R A i  T I M O R E .  
B A I  T I M O R E  . 
B A I  T IMORk  . 
B A l  T I M O R E .  

B A L T I M O R E .  MU 
B A L 1  I M O R t  . MD 
B A i  T I M O R E .  MD 
BAL 7  IMORE . MD 
B A L T I M O R E .  MD 
B A L T I M O R E .  MI) 
B A L  I IMORE.  MD 
B A L T I M O R E .  MD 
B A L T I M O R E .  MD 
RAL T I M O R E .  MD 
B A L T I M O R E .  MD 
B A L T I M O R E .  MD 
B A L T I M O R E .  MD 

B A I  T  I M O R E  . MD 
BAL T I M O R E  . MD 
B A L T  IMORE . MD 
B A L T I M O R E  . MD 
B A L T I M O R L ,  MD 
B A L T  IMORE . MD 
B A L  T IMORE , MD 
B A L  I IMORE . MD 
R A I  T  I M O R E  . MD 
B A t  T IMORE . MD 
B A l  I I M I l K t  MI1 



JOB/PROGRAM C P M S 5 0 6  
R U N  D A T E .  1 0 / 3 1 / 9 4  A B L E  O F  D I S T R I B U T I O N  

O F F I C E  L I N E  POS F U N C T I O N A L  P O S I T I O N  
A C I  I V  SYMHOL N B R  NBR T1TL.t  
, . + . , . . *  .,., , a , ,  , , A + 4 + , , * , + + + * + + + + + + + + + + * . + 4  

P I C  0 0 6 2 3 . 7  1 3  1 0 7 4  S E C U R I T Y  C L E R K  ( T Y P I N G )  
. . . . . . . . . . .  - . -  - .  

OFF  I C E  D 0 6 2 2 . 7  TOTAL ON BOARD 
TOTAL WORK YEARS 

- . - . -  ~ - -  ~ . - -  . - - - -  

0 0 6 2 2 . 8  1  1 1 8 0  TEAM C H I E F  
2 4 9 7 6  P E R 5  SCTY S P E C I A L I S T  
3  1 2 3 4  P E K S  SCTY S P E C I A L  1 5 1  
4  9 3 0  P E R 5  SCTY S P E C I A L  I S T  
5  1 8 0 5  P E K S  SCTY S P t C I A L  I S T  
6 lob0 P E R S  5 C T Y  S P k C I A L  1 5 1  
7 5 5 8 4  P E R S  SCTY S P E C I A L  I S 7  
8  1 1 3 4  P L U S  SCTY S P E C I A L I S 1  
9 1 5 4 2  P E R S  SCTY S P F C I A I  I S T  

1 0  1 5 1 4  S E C U R I T Y  A S S I S T A N T  
1 1  5 0 7 4  S E C U R I T Y  C L E R K  
1 2  1 4 5 6  S E C U R I  TY (:L E R K  ( I Y P i N ( ; )  

- . . -  ~ - . .  - . -  . ~ . . 

OF1 I C E  0 0 6 2 2  8 T O l A L  O N  BOARD 
TOTAL WORK YEARS 

~. - . ~  . - . ~ .  - -  ~. . -  . 

D O 0 2 3  1  3 2 8 7  C f  . I N V  B R A N C H  K t 
2 5 1 5 3  SECRETARY ( O A )  

. . . . . . . . . . .  ~ .~ . 

O F F I C E  D O 6 2 3  TOTAL  O N  BOARL) 
TOTAL  WORK Y  t A R S  

. - 

D O G 2 3 .  1 1  2 9  TEAM C H I E F  
2  1 3 0 9  P E R S  SCTY S P E C I A L I S T  
3 9 4 3  P E R S  SCTY S P E C I A L I S T  
4  4 9 7 1  P E R S  SCTY S P E C I A L I S T  
5  1 4 7 2  P E R 8  S C T v  S P E C I A L I S T  
6 6 5 3 7  P E R S  SCTY S P E C I A L I S T  
7  1 1 1 5  P E K S  S C I Y  S P F C I A L I S l  
8 1 2 8 5  P E R 5  SCTY S P E C I A L I S T  
9 4 7 5 5  P E R S  SCTY S P E C I A L I S T  

10 5587 PERS s c r Y  S P E c I n L I s r  
1 1  1 2 2 9  P E R 5  SCTY S P E C I A L I S T  
1 2  1 0 3 1  S E C U R I T Y  A S S I S T A N T  
1 3  4 3 9 1  SEC!JR:T'r A 5 S I S T A N T  
1 4  9 3 9  S E C U R l l Y  C L E R K  ( T Y P I N G )  
1 5  6 8 5 1  S E C U R I r Y  C L E R K  ( T Y P I N G )  
- --------. .---.----. .----.- . .--.-- 

O F F I C E  0 0 6 2 3 . 1  T O T A L  ON BOARD 
TOTAL  WORK Y E A R S  

................................. 

D 0 6 2 3 . 2  1  4 3 9 2  TEAM C H I E F  
2 9 3 2  P E R S  SCTY S P E C I A L I S T  
3  1 0 0 6  P E R S  SCTY S P E C I A L I S T  
4  4 1 1 8  P F R S  s c r Y  SPECIALIST 
5  5 5 8 8  P E R 5  SCTY S P t C l A L I S r  
6 1 1 0 3  P E R S  S C T Y  S P E C ~ A L I S T  
7 1 2 5 9  P E R S  SCTY S P E C I A L I S T  
8 5589 P E R S  S C I Y  S P E C I A L  I S 1  

OCC P  D TGT P O S  ACT  A P P T  S C H E D  
SF R  NBR GRD S T A T  GRD C E l L  H R S  I N C U M B E N l  
, t , t + + r o r  . .+ I * , .  + , +  , , , I  I * * . *  + l . l t , * , + , t , . + t r o t  

0086 2 1 8 5  4  4  C  4 0  C A R R O L L ,  E O B B I  t M  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . .- . - 

1 2  
1 2 . 0 0  

................................................. - - . - - - . 

1 2  C  4 0  MANN.  DONNA M  
1 1  C  4 0 S W I N K .  W O W A R D V .  
1 1  C 4 0  D I L L A R D ,  D O R I S  L 

1 1  C  4 0  ALCAMO.  V I N C E N T  J 
1 1  C 4 0  MCARTHUR.  J E A N  L 
9 C  4 0  E N D L I C H .  ROSEMARY 
9  C 4 0 L A H A T l E . J t A N M  
9 C  4 0 W A T S O N .  S C A R L E l l  
9 C  4 0  JOHNSON.  D I A N E  V  
5 C  4 0  S I M P S O N .  L A U R A  L E  
4  C 4 0  NOWAKOWSKI . DE N I S  
4  C  4 0  P R I N O E V I L L E .  DONN 
......................... - .  

1  J C 4 0  S I R O U P .  t iAKVL  Y  J 
5 C 4 0  K R A N T Z .  V I R G I N I A  

2 

2 . 0 0  
. . . . . . . . . .  . . . . . .  . . . - 

0 0 8 0  5 5 6 5 1  1 2  1 2  C  4 0  P O R T E R .  R O B t R T  W  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  W E T 7 E L B E K G E R .  F I M  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  B O O T S .  OUF E N  t . 

0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  CONWAY.  R I T A  A .  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  T E R R Y .  DOROTt IY \ I t  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  BOWERS.  D i  ANA L 
0 0 8 0  1 9 9 1  9 S C 4 0 M C L E O D .  D O N N A , .  
0 0 8 0  : 9 9 i  9  9 C  4 0  M I S O T T I ,  R E G I N A  N  
0080 1 9 9 1  9  9 C  4 0 K E R Z I C . F R A N K G  
0 0 8 0  1 9 9 1  9 9 C 4 0  D t M A R C O .  S T E P H E N  
0 0 8 0  1 9 9 1  3 9 C 4 0  K E L L Y .  P A T R I C I A  L 
0 0 8 6  1 7 5 7 ( A )  6 6 C  4 0  GROGG. WALLACE W 
0086 2 1 8 7  5  5 C 4 0  H U N T E R .  P A M L L A  D  
0 0 8 6  2 1 8 5  4  4  C  4 0 S C H I L P P .  K A I t i L F E N  
0086 T - 2 1 8 5  4 E  

--.-..-................---....... ........................ 

1 4  
1 4 . 0 0  

............................. . - -  ~ 
~ - - - - . -  ... - - -  

0080 5 5 6 5 1  1 2  1 2  C  4 0  L Y E L L ,  R I C H A R D  M I  
0080 2  1 9 0  1 1  1 1  C  4 0  L E E .  B O N I T A  M  
0080 2  1 9 0  1 1  1 1  C  4C SNORKIS. D E N I S t  A  
0080 2  1 9 0  j !  1 1  C  4 0  C U T T E R .  THOMAS G  
OSCCj 1 ' 3 9 1  9 9 C  4 0  D ' A M I C O ,  E L J F  O 
0 0 8 0  1 9 9  1 9 9 C  4 0  E V E R E T T .  B E N 1  TA 0 
0080 1 9 9  1  9 9 C 4 O S I S S E I H F R G E U .  f I l W  
0 0 8 0  1 9 9 1  '3 9 C 4 0  KKALJ' ,~ , !:11',',1 I I A 

GEO 
l O C A r  I O N  
I . l * , l t t r l t * + + t  

BAL  T I M O R L  . MO 

BAL T I M O K E  . MD 
B A L T I M D R t .  MU 
B A L  1  I M O R k  . MD 
B A I  T  I M O R t  . ..lD 
BAL T I M O R t  . MD 
B A L  T  IMORE . MD 
HAL T IMORE . MD 
BAL T I M O R t .  MI) 
RAL T I M O U E .  MD 
BAL 1  I M O R E .  MD 
B A l  I I M O R E ,  MD 
BAL  I IMORE . MD 

B A L I I M O K E .  MD 
HAL I IMORE . MD 

H A L r l M D U t .  MD 
B A I  1 IMORE . MD 
BAL T IMORE . MU 
BAL I I M O R E  . MD 
B A l  T IMSRk  . MU 
BAL T I M O K t .  MD 
B A I  1 i M O R t  . MD 
BAL T I M O R L  . MI) 
b A I  T I M O R E .  MD 
B A I  T  I M O R E  . MD 
B A L T I M O R E .  MD 
B A L  1 I M O R E .  MU 
B A L  T I M O R t  . MD 
B A L T I M O R E ,  MD 

BAL  T I M O R E .  MU 
b u l  1 I M O R t  . MO 
B A L  I IMORL , M D  
R A I  1 I M O R F .  MD 
R A I  T I MOUE . MI) 
t:AL l l M O R t  . MI) 
t!Al I l M O h ' t  MI !  
I A 1  I IMOh' l  MI) 



R U N  D A T E  1 0 / 3 1 / 9 4  T A B L E  O F  D I S T R I B U T I O N  

O f  C I (:t L I NE POS f UNCT IONAI .  P O S  I T  I O N  
A C l I V  SYMBOL N B R  N B R  T I T L E  
* * , , *  , I , * * * *  + * * I  * 4 * *  * + + * + 4 * + ~ * * * 4 * ~ * * + + * . + ~ . * * * ,  

P I C  D 0 6 2 3 . 2  9 1 2 5 3  P E R 8  SCTY S P E C I A L I S T  
1 0  2 7 6 1  S E C U R I T Y  A S S I S T A N T  
1 1  1 3 6 9  S E C U R I T Y  C L F R K  ( T Y P I N G )  
1 2  1 2 9 8  S E C U R I T Y  C L E R K  ( T Y P I N G )  

................................... 

O F F I C E  D 0 6 2 3 . 2  T O T A L  ON HOARD 
T O T A L  WORK YEARS 

......................... ...... 

D O 6 2 3  3  1  2 4 7 6  l E A M  C H I E F  
2 2 4  1 0  P E R S  SCTY S P I C I A L  I S T  
3  8 4 3  P E R S  SCTY S P E C I A L I S T  
4  3 1 2 4  P E R S  SCTY S P E C I A L I S T  
5 6 4 4 8  P E R 8  SCTY S P E C I A I I S T  
6 1 0 2 7  P E R S  S C l V  S P E C I A L I C T  
7 1 4 8 1  P E R S  S C l Y  S P t C I A L I S T  
8 5590 P E R S  S C T Y  S P E C I A L  I S T  
9 9 7 4  P E U S  SCTY S P t C I A L  I S T  

1 0  1 2 8 3  P E R S  SCTY S P E C I A L I S T  
1 1  4 3 9 6  S E C U R I T Y  A S S I S T A N T  
1 2  4 3 9 3  S E C U R I T Y  A S S I S T A N T  
1 3  9 1 9  S E C U R I T Y  C ERK ( T Y P I N G )  
1 4  1 2 0 9  S E C I J R I T Y  C L E R K  ( T Y P I N G )  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OFF I C E  D O 6 2 3  3  T O T A L  O N  BUARD 
TOTAL  WORK Y t A R S  

................................... 

D 0 6 2 3 . 4  1  1 6 5  T E A M  C H I E F  
2 1 4 2 9  P E R S  SCTY S P E C I A L I S T  
3 1 5 3 6  P E R S  SCTY S P E C I A L I S T  
4  1 1 7 5  P E R 8  SCTY S P E C I A L I S T  
5 9 4 7  P E R S  SCTY S P E C I A L I S T  
6 1 3 6 1  P E R S  SCTY S P E C I A L I S T  
7  5 5 9 1  P E R S  SCTY S P E C I A L I S T  
8  1 5 0 6  P E R S  SCTY S P E C I A L I S T  
9 1 2 1 7  P E R S  SCTY S P E C I A L I S T  

1 0  1 0 4 9  P E R S  SCTY S P E C I A L I S T  
1 1  1 2 6 1  S E C U R I T Y  A S S I S T A N T  
1 2  1 4 0 3  S E C U R I T Y  C L E R K  (TYPING) 
1 3  9 8 1  S E C U R I T Y  C L E R K  ( T Y P I N G )  
................................... 

O F F I C E  D 0 6 2 3 . 4  T O T A L  O N  B O A R D  
T O T A L  WORK YEARS 

................................... 

0 0 6 2 3 . 5  1  1 4 7 4  T E A M  C H I E F  
2  9 5 4  P E R 5  SCTY S P E C I A L I S T  
3  1 0 9 8  P E R S  SCTY S P E C I A L I S T  
4  4 9 8 0  P E R S  SCTY S P E C I A L I S T  
5 1 4 7 6  P E R S  SCTY S P E C I A L I S T  
6 4 5 4 7  P E R S  SCTY SPECIALIST 
7  5 5 9 3  P E R S  SCTY S P E C I A L I S T  
8  1 3 4 9  P E R S  SCTY S P E C I A L I S T  
9 5592 P E R 5  SCTY ! iPEC!ALiST 

In : 2 7 3  P ~ U S  S C T Y  SPECIALIST 
1 1  4 3 9 9  S E C U R I T Y  A S S I S T A N T  

OCC P  D TGT P O S  ACT  A P P T  SCHED 
SER N B R  GRD S T A T  GRD C E I L  H R S  I N C U M B E N T  
' * * *  , * , , * * * * *  + + *  + * * *  + * *  * * * *  * * + + +  * + + + * + 4 * + + * + + * + . 4 . *  

0080 1 9 9 1  9  9 C  4 0 O R O N E Y .  J O A N C l b I  
0 0 8 6  2 1 8 7  5 5 C 4 0  C L E M E N T S .  S U Z A N N t  
0 0 8 6  2 1 8 5  4  4  C  4 0 Y O U N G . R E G I N A E  
0086 T  - 2  1 8 5  4  4  C  4 0  A D E S .  P A U L A  J .  
..................................................... 

1 2  
1 2  00 

......................................................... 

0 0 8 0  5 5 6 S l  1 2  1 2  C  4 0  S C U L L Y .  M I G D A L I A  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  K N O B E L .  K I M B E R L Y  
0080 2  1 9 0  1 1  1 1  C 4 0  WEBSTER.  J O L Y N N  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  B R E E D E N .  MARY C  
0 0 8 0  2 1 9 0  1 1  1 1  C 4 0  PROVENZANO.  R E G I N  
0080 1 9 9  1  9 9 C  4 0  PFROMMER.  JUDY t 
0080 1 9 9  1  9 9 C 4 0  M U R T E R .  B A R B A R A  A  
0 0 8 0  1 9 9  1  9 9 C 4 0 B U C K L E R .  NANCY L 
0 0 8 0  1 9 9  1  9 9 C  4 0  B R O O K S .  SANDRA C 
0 0 8 0  1 9 9 1  9 9 C  4 0  BEACHAM.  J O A N N  H  
0 0 8 6  2 1 8 7  5 5 C 4 0  OWENS, L O R R A I N E  R  
0 0 8 6  2  1 8 7  5 5 C 4 0  MOORE.  BURNET T V 
O U 8 6  2 1 8 5  4  4  C  4 0  C A P P S .  MARY t i .  
0086 T - 2 1 8 5  4  P  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1 3  
1 3 . 0 0  

......................................................... 

0 0 8 0  5 5 6 8 1  1 2  1 2  C  4 0  D E N L E  I N .  SHARON A  
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0  B E R M A N .  S U S A N  D .  
0 0 8 0  2 1 9 0  1 1  1 1  C 4 0 H A R D Y .  E L G I T H A N M  
0 0 8 0  2 1 9 0  1 1  1 1  C  4 0 B O N E Y .  G A I L  P 
0 0 8 0  2  1 9 0  1 1  1 1  C  4 0 B E N N E T T .  E L I Z A B E T  
0 0 8 0  1 9 9 1  9 9 C  4 0  MCANDREW. J A M E S  P  
0080 1 9 9 1  9  9 C 4 0  A N O R E J A K .  S : i i i \ ~ o I  
0080 1 9 9  1  9 9 C  4 0  H A W K I N S .  G L O R I A  A  
0080 1 9 9 1  9 9 C 4 0 M I L L E R . O I A N E E  
0 0 8 0  1 9 9  1  9 9 C  4 0  S C H L E I C H E R .  B O N N 1  
0 0 8 6  2 1 8 7  5  5 C  4 0  SCHAFF  , MARGARET 
0086 T - 2 1 8 5  a 4  C  4 0  S L O A N ,  MERLE D .  
0 0 8 6  1 - 2 1 8 5  4  4  C  4 0 B R Y A N T .  D I A N A L .  
-........................... ................................ 

1 3  
1 3 . 0 0  

......................................................... 
0080 5 5 6 5 1  1 2  1 2  C  4 0  E V E L Y N .  S t i E I L A  R  
0080 2 1 9 0  1 1  1  1  C 4 0  COURTNEY , D E B O R A H  
0080 2  1 9 0  1 1  1 1  C  4 0  MCQUAY.  J O N N I C E  R  
0080 2 1 9 0  1 1  1 1  C 4 0  ORANGE.  K A R E N  R  
0080 2  1 9 0  1 1  1 1  C  4 0  T E A F O R D .  S I D N E Y  M 
0080 1 9 9 1  9 9 C  4 0  GEPHARGT.  MARY F L  
0080 1 9 9  1  9 9 C  4 0  H E R M A N .  P A T R I C I A  
0 0 8 0  ? S 9  i 9 9 C  4 0 B O O S E R .  1 - E O R .  
0 0 8 0  1 9 9  1  9 9 C  4 0  M A Z Z I O T T .  D I A N N A  
0 0 8 0  1 9 9  1  9 9 C  4 0 M E I S E N H E L C ) E R .  U I ( :  
0 0 8 6  2 1 8 7  5 5 C  4 0  RATL  I F F  . WANI)A I 

GF 0 
L O C A T I O N  
, , * * , , * + , * , , * + ,  
BAL  T  IMORE . M D  
B A L T I M O R E .  MD 
BAL T  IMORE . MD 
BAL T I M O R E .  MO 
. . . . . . . . . . . . .  

B A L  7 I M O R t  . MD 
BAL T  I M O K E  . MD 
B A L T I M O R E .  MD 
B A l T  I M O R E .  MD 
B A L 7  I M O R E .  MD 
B A L  T  IMORE . MD 
B A L T I M O R E .  MD 
BAL T  I MORE . MD 
B A L  I IMORE . MO 
B A L T I M O R E .  MD 
BAL  T  IMORE . MD 
B A L  T  I MORE . MD 
BAL 7 IMORE . MU 

. . . . . . .  

B A L T I M O R E  , MU 
B A L T I M O R E .  MU 
B A L T I M O R E .  MU 
B A L T I M O R E .  MD 
B A L T I M O R E .  MD 
B A I  7 IMORE. MD 
B A L T I M O R E .  MD 
B A L T I M O R E .  MD 
B A L T I M O R E .  MD 
8Ai .T  I M O R E .  MD 
B A L T I M O R E ,  MD 
B A L T I M O R E .  MD 
B A L  1 IMORE . MD 
. . . . . . . . . . .  

- . ~  - - - ~  - - . .  

B A L  7  I M O R E .  MD 
B A I  T I M O R E  . MD 
BAL.7 IMORE . MD 
B A L  1 I M O R E .  MD 
82LiiMDHE. MD 
BAL T  IMORk  . MI) 
B A L T I M O R E .  MD 
BAL T I M O R E .  MI1 
H A L T  I M O H t  . MU 
f3AI I I M O R t  , Mn 
l 3A l  I IM(1Kt , MI! 



JOB/PROGRAM-  F P M S 5 0 6  
H U N  D A T E  1 0 / 3 1 / 9 4  T A B L E  O F  D I S T R I B U T I O N  

O F F I C E  L I N E  POS F U N C T I O N A L  P O S I T I O N  
A ( : T I V  SYMBOL N B K  N B R  T I T 1  E 
,(,., , , , * , , ,  , * , +  * . * ,  , * . ~ * . * . * + + . ~ 4 . + ~ + t + + + , , , , , ,  

1 ' 1 ~  0 0 6 2 3  5  1 2  1 1 5 6  S L C U R I T Y  C L E R K  ( T Y P I N G )  
1 3  6850 S E C U R I T Y  C L E R K  ( I Y P I N G )  

. -  . ~ . .  . -  . 

O f  b 1  C k  0 0 6 2 3  5 I 0 1  A L  ON HOARO 
T O T A L  WORK Y t A K S  

. . ~ - - -  . ~ .  

D O 6 2 3  7  1  6 6 9  T E A M C H I t C  
2  1 2 0 5  P E R S  SCTY S P E C I A L  I S T  
3  1 8 7 4  P E R S  SCTY S P E C I A L  I S T  
4  4 9 8 2  P ~ R S  s c r Y  SPECIAL IST  
5  1 -116  P E R S  s c r Y  S P E C I A I  I S T  
6 1 5 0 2  P E R S  SCTY S P E C I A L I S I  
7  1 4 2 7  P E R S  S C l Y  S P E C I A L I S T  
8  1 9 1 1  P E R S  SCTY S P E C I A L I S I  
9 5 5 9 b  P E R S  SCTY S P E C I A L  I S 1  

1 0  9 5 0  P F K S  SCTY S P E C I A L  1 5 1  
1 1  4 3 9 4  S E C U R I T Y  A S S I S T A N T  
1 2  1 4 3 9  S E C U R I T Y  C L E R K  ( T Y P I N G )  
1 3  1 0 3 4  S E C U R I T Y  C L E R K  ( T Y P I N G )  

. . . . . . . . . . . . . . . .  

O F F I C L  ~ 0 6 2 3 . 7  T O ~ A L  ON BOAR[)  
T U T A L  WORK YEARS 

- - - . - 

D O 6 2 3  8 1  4 5 4 9  T t A M  C t 4 l t F  
2  1 0 4 7  P t R S  SCTY S P t C I A L  I S I  
3  1 1 9 7  P E R S  SCTY S P E C I A L I S T  
4  4 9 8 3  P E R S  SCTY S P E C I A L I S T  
5 1 8 2 6  P E R S  SCTY S P E C I A L I S T  
6 9 7 2  P E R S  SCTY S P E C I A L I S T  
7 6 7 9  P E R S  SCTY S P E C I A L I S T  
8 1 3 7 4  P E R S  SCTY S P E C I A L I S T  
9 1 4 6 2  P E R S  SCTY S P E C I A L I S T  

1 0  1 3 3 7 P E R S S C T Y S P E C I A L I S T  
1 1  1 5 4 8  S E C U R I T Y  A S S I S T A N T  
1 2  1 2 6 0  S E C U R I T Y  C L E R K  ( T Y P I N G )  
1 3  1 5 8 4  S E C U R I T Y  C L E R K  i T Y P I N G )  

............... - - - - - - - - - - - - - . - . 
O F F I C E  D 0 6 2 3 . 8  T O T A L  O N  BOARD 

TOTAL WORK YEARS 
........ ........................ 

3 0 6 2 3 . 9  1  1 3 9 6  TEAM C t i l E F  
2 1 1 8 1  P E R S  SCTY S P E C I A L I S T  
3  1 1 7 2  P E R S  SCTY S P E C I A L I S T  
4  1 0 2 6  P E R S  SCTY S P E C I A L I S T  
5 4 9 7 7  P E R S  SCTY S P E C I A L I S T  
6 1 1 9 2  P E R S  S C T Y  S P E C I A L I S T  
7 1 0 4 8  P E R S  SCTY S P E C I A L I S T  
8  9 3 8  F E R S  SCTY SPECIALIST 
9 1 3 3 1  P E R S  SCTY S P E C I A L I S T  

1 0  5 5 8 6  P E R S  SCTY SPECIALIST 
1 1  1 2 9 0  S E C U R I T Y  A S S I S T A N T  
1 2  4 3 8 8  S E C Y R I T Y  C i t U K  
1 3  6 7 4  S E C U R I T Y  C L E R K  ( T Y P I N G )  

OCC P  D  
SER N B  R  
* , , * , * * , ,  
0 0 8 6  5 - 2 1 8 5  
0 0 8 6  1 2  1 8 5  

.............. 

1 2  
1 2  00 

- -  .. . - 

0 0 8 0  5 5 6 5 1  
0080 2 1 9 0  
0080 2 1 9 0  
0 0 8 0  2  1 9 0  
0 0 8 0  2  1 9 0  
0 0 8 0  1 9 9 1  
0080 1 9 9 1  
0 0 8 0  1 9 9  1  
0080 1 9 9  1  
0 0 8 0  1 9 9 1  
0 0 8 6  2 1 8 7  
0 0 8 6  2 1 8 5  
0 0 8 6  2 1 8 5  

. . 

1 3  
1 3 . 0 0  

- . . - . .  

0 0 8 0  b S G S 1  
0 0 8 0  2  190 
0080 2 1 9 0  
0 0 8 0  2 I90 
0 0 8 0  2  I90 
0 0 8 0  1 9 9  1  
0080 1 9 9 1  
0080 1 9 9  1  
0 0 8 0  1 9 9 1  
0 0 8 0  I99 1  
0 0 8 6  2 1 8 7  
o O 8 G  T - 2 1 8 5  
0086 T - 2 1 8 5  
.............. 

1 3  
1 3 . 0 0  

.............. 

0 0 8 0  5 5 6 5 1  
0080 2 1 9 0  
0 0 8 0  2  1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  2 1 9 0  
0 0 8 0  1 9 9 1  
0080 1 9 9 1  
0080 1 9 9  1  
0 0 8 0  1 9 9 1  
0080 1 9 9 1  
0086 2 1 8 7  
0 0 8 6  2 1 8 6  
0086 2 1 8 5  

TGT POS ACT A P P T  SCHED GE O  
GRD S T A T  GRD C E I L  H R S  I N C U M B t N T  L O C A T I O N  

4 + * +  + , * b  * * *  t * 4 4  + * * * +  * , t , + , + t , , , , , . , , , , ,  . , * , 4 + . ~ + 4 + 4 + + ~  

4  4  C  4 0  LEONARD I . L  U A N h  B A L  T I M O R E .  MU 
4  E  

............................. . - -  

4 0  J O N E S .  C H A R L U I  I E  
4 0  L O G A N .  D A R L E N E  N M  
4 0  S H E P P A R D .  B E R N A D I  
4 0  G R I P P I .  JANET B  
4 0  L A M K A .  BARRY cJAME 
4 0  G A U D I N O .  P A M E L A  M  
4 0  E L L I O T T .  K A T H Y  R  
4 0  P I A N O W S K I .  NANCY 
4 0  ANTHONY.  AUORE Y  L  
4 0  K €  I S E R .  M A U R t  E N  L  
4 0  E V A N S .  BEVERL  Y G  
4 0  J A M E S ,  I A N A  W A i T t  
4 0  RANSOM.  W I L M A  J 

1 2  C 4 0  t i O R V A l H  R I < I i A H [ )  
1 1  C  4 0  N E L S O N .  J A M t S  G  
1 1  C  4 0  GARONER M A R I A  A  
1 1  C  4 0  WAGAMAN. KARA I 
1 1  C 4 0  BOSWORTH.  DFB0R; t i  
9 C  4 0  K R A F  1. JOYCE A 
9 C  4 0  ROGERS.  5 t i t L B Y  I 
9 C  4 0 L E I T Z O f F  NANCY N  
9 C  4 0  H I N S E N ,  E I I W I N A  t i  
9 C  ~ ~ Y E A G E K . R U T H E  
5 C  4 0  S K O P P .  BRENDA N M N  
4  C  4 0 M A L I N S K I .  J A N l C t  
4  C  4 0  H A N K E  C O R R I N E  NM 

- - - - - - - - - -  - - - - . - -  . ..... 

1 2  C  4 0 M I D D E N D O R F .  JERRY 
1 1  C  4 0  B I L L I N G S .  C O N N I E  
1 1  C  4 0  H O L T Z M A N ,  J A Y  T .  
1 1  C  4 0  R O D R I G U E Z  I T U R R .  
1 1  C  4 0  A S T A R I T A .  V I C K I  E  
9 C  4 0  B O D E N C I A N O .  B A R R A  
9 C  4 0  SWENSEN.  SUZANNE 
9 C  4 0  W R I G H T .  L I I ~ L ! A N  E 
9 (1 4 0  U R B A N S K I  . J A N 1  S M  
9 C  4 0  M E L L O .  CAROL 1AYL  
5 C  4 0  M C K I M .  D I A N F  ti 
4  C  4 0  VOECLk  I N .  kJOtiN (; 

4  C 4 0 T R A W I N S K I .  L O ( : V  N 

B A L T I M O R C  . 
B A L T I M O R E .  
B A L  T IMORE . 
B A L  T  I M O R F  . 
BAL T  IMORE . 
B A C T I M O R E .  
BAL T  IMORE . 
B A l  I I M O R F  . 
HA1 T  IMORE . 
B A I  1 IMORE . 
B A L T I M O R E .  
BAL T  IMORE . 
B A L  T  IMORE . 

U A I  1 I M O R t .  MD 
B A L  I I MORE , MIJ 
H A L  1 IMORE . MU 
BAL  T  IMORE . Mr) 
B A I  T I M O R E .  MD 
B A L T I M O R E .  MD 
R A L  T IMORE . MD 
BAL T I M O R E .  MD 
SAL  T i M U U E  , MD 
B A L T I M O R E .  MD 
B A L  7 1MORE . MD 
B A L  T I M f l R E  , MD 
B A L T I M O R E .  MD 

B A L T I M O R E .  MU 
B A L T I M O R E .  MU 
G A L 7  I M O R E .  MO 
R A L T  IMORE . MO 
B A L T I M O R E .  MD 
B A l  T  IMORE . MU 
B A L  T I M O R E  , ?2E 
B A I  T  IMORE , MD 
RAL T I M O R F .  MU 
B A L I  I M O R E .  MU 
HA1  I IMORF . M[ l  
K A I  I [ M O U E .  MI1 
t : A l  T IMOh' f  MI) 



O F - F I C F  L I N E  P O S  F U N C T I O N A I  P O S I T I O N  OCC P O  TGT  P O S  ACT A P P T  SCHED G t O  
A C l  I V  SYMBOL N B R  N B R  T I T L E  SER N B R  GRD S T A T  GRD C E I L  H R S  INCUMBENT L O C A T  I O N  
, . . * ,  , , , * . , ,  t , , ,  , + + +  . + . . t ~ t + + * ~ + + * * + ' + + + + + * + . ~ + +  * + * +  * + t + 4 . + + +  + + *  + . * t  + * +  h , , ,  * + , , ,  , , ~ . , , , , , , , , , + + + , , ,  , , , , , , , + + , * , , + ,  

- . . -  - ~ .  ~ - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - .  ~ - 

O F F I C E  0 0 6 2 3 . 9  T O T A L  O N  BOARD 1 3  
TOTAL  WORK YEARS 1 3 . 0 0  

. ~ -  . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . .  

* , , . , , , . l . * , , l t . * . l t , + , * . t t + ~ * ~ ~ ~ + + ~ + ~ ~ + ~ + ~ * ~ + + + ~ ~ . * ~ ~ t + ~ * + ~ t f + + + 4 * + + + + ~ t t 4 + , ~ + b . + , * + , * , * + 4 , , + * + , * , * + , , , 4 , , , , , , , . , , * , , , , , , , , , , , , , , , ,  

D I V I S I O N  0 0 6 2 0  

TOTAL  O N  BOARD 2 2 9  
T O T A I  WORK YFARS 2 2 8 . 5 0  

) , , , , , * , , , * , , ( * , , ) t , , , , , , , * t , * , , , ' , + , + . . * . ~ . ~ l . , + t t ~ l . , ' + . l + + + ~ + t t + ~ + + t , t ' + l . + + * + . . + * * ~ * t * + ~ * + t L , + t ~ t t + t t ~ + t t t t + + , + + ~ 4 + + ~ ~ ~ + + ~ ~  

!'I c D O 6 0 3  1  1 0 1 ~  D I R .  N A l  I O N A L  COMI'UTER L t N T E  0 3 4 0  2 4 8 4  1 5  1 5  C 4 0 B E C K E R .  I R V I N L  BAL I I M O K E .  MU 
2 139.1  SCCRE TARY ( OA 1 0 3 1 8  2 5 4 0  7 7  C  4 0 W A l S O N .  C I 1 R I S l I N A  P , A l r I M O R E .  M E  

- -  - - .  - ~ - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OF F I C t  0 0 6 0 3  T O l A L  ON BOARD 2  
T O I A I  WORK Y t A R S  2 . 0 0  

. . . . .  - - .  . . - .~ . . 

D O G 0 3  1  1  6 . 1 2 0  I E L t C O M M U N I L A  I I O N S  MANALER 0 3 9  1  2 5  1 3  1 3  1 3  C  4 0  D I P l E T R O .  M I C H A f  I EAL l I M O K t  . MI1 
- -  - . ~ - - ~  - - - -  . - - - .  . . . . . . .  . ~. - - -  . . . . . . . . . . . . . . . . . . . . . . . . .  

OFF I C E  U G b O 3 .  1  TOTAL O N  BOARD 1  
1 O r A L  WORK YFARS 1  00 

D O 6 0 3  2  1  6 1 2 2  COMPUTER S P t C I A L  l S T  0 3 3 4  2 5 2 5  A 1  1 3  1 3  C 4 0  JOStPt -1 .  J O H N  DONA A L t Y A N U R I A ,  VA  
2  6 8 3 1  COMPUTER S P C C I A L  I S T  0 3 3 4  2 5 1 8  1 2  F 
3 6 7 4 2  COMPUTEK ASST 0 3 3 5  2 5 1 9  T 7  fi C 4 0 G R E T T O N . M l C H A t ~  A t  t XANI>R I A ,  V A  

. . . . . .  . . . . . . . - . . . . .  . . . . . . . . . . . . . .  - -  . 

OFF I C E  D O G 0 3 . 2  T O l A L  O N  B O A K D  2  
TOTAL  WORK YEARS 2 . 0 0  

. . . . . .  . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . .  - - - - - . . - . - - . - - - ~  . . ~ 

0 0 6 0 3  3 1 1 5 3 2  C F ,  D A l A  MGMl  O F F I C E  0 3 3 4  2 4 6 7  1 4  E  
2 4 5 5 7  COMPUTER SPEC ( S R  D B A S E  SPEC 0 3 3 4  2 3 3 8  1 3  1 3  C 4 0  M E T H E N Y ,  THOMAS L BAL 1  I M O R t  . MU 
3 5 1 8 0  COMPUTER SPEC ( D B A S E  S P E C )  0 3 3 4  2 3 3 5  1 2  1 2  C 4 0  BROWN. W  I 1  I I AM N  HAL I l MORE . MI1 
4  6 6 4 3  COMPUTER SPEC ( O B A S E  S P E C )  0 3 3 4  2 3 3 5  1 2  1 2  C 4 0  H O P K I N S .  V A l  A R l l  R A l  T!MO!?:. Mi) 

. . . . . . . . . . . . . . . . . . . . . . . .  . . - .  . - . - .  . - . ~  . . . . . . . . . . . . . .  

O F F I C E D 0 6 0 3 3  T O T A L O N B O A R D  3 
TOTAL  WORK YEARS 3  00 

.................... ........................................................... 

0 0 6 3  1  1  6.7 1 3  --- 1u t 'V  COMPUTER S P E C I A L I S T  0 3 3 4  2 4 1 7  1 4  1 4  C 4 0  D I C K ~ K S O N .  E R N E 5 1  BAL I I M O R t  . MU 
2  6 6 9 7  COMPUTER S P E C I A L I S T  0 3 3 4  2 4 0 5  1 3  1 3  C  4 0  N A T H A N S O N .  R I C t i A k !  HA1  I I M O R L  , MI1 
3  6669 COMPUTER S P E C I A C I S I  0 3 3 4  2 4 0 5  1 3  1 3  C 4 0 P C I T T . D E I D R E L .  H A L T I M O R E .  MD 
4  3 5 0 0  COMPI ITER S P E C I A L I S T  0 3 3 4  2 4 0 5  1 3  1 3  C 4 0  J E N S E N .  CHAR1 E N F  BAI T IMORE . MD 
5 6 7 2 3  COMPlJTER S P E C I A I  I S 1  0 3 3 4  2 4 0 5  1 3  1 3  C  4 0 B O O C O C K .  D E N N I S F  B A I T I M O R E .  MO 
6 1 3 2 3  COMPUTER SPEC ( S Y S  A N A L Y S T )  0 3 3 4  2 3 2 2  1 2  1 2  C  4 0  P R E S T O N .  J U D I T I I  A  BAL  T I M O R E .  MD 
7 5 5 2 9  COMPUTER SPEC ( S Y S  A N A L Y S T )  0 3 :  1 2 3 3 9  1 1  1 1  C  4 0  K R E S M F N T .  F E R D I N A  HAL r l M D R E .  MD 
................................... ................ ........................ 

- ~ 

O F F I C E  D O 6 3 1  T O T A L  O N  BOARD / 

T O T A L  WORK YEARS 7 .00 
............. - ~~- - ................................................................ 

0 0 6 3 2  1  9 4 5  ( IF .  S Y S T E M S  DEVELOPMENT D I V  0 3 3 4  2 5 4 3  1 4  1 4  C 4 0  C A I N E .  T t iOMAS t L:Ai i l M U R t  . MU 
2  1 2 3 8  SUPV COMPUTER S P E C I A L I S T  0 3 3 4  2 5 4 4  1 3  1 3  C  4 0  R S C E R T 5 .  RONALL] . - H A 1  I I M ( I R E .  MD 
3 5 8 9 2  COMPUTER SPEC (PROJECT M G R )  0 3 3 4  2 5 4 5  1 3  1 3  C  4 0  t N G L I 5 t i .  O t N N I S  I H A (  l IMOKL  . MI) 
4  6 6 8 9  COMPUTER SPEC (PROJECT M G R )  0131 2 5 4 s  1 3  1 3  C  4 0  K A R I M I A N .  CYK1JS N  8 A l  1 l M O K E .  MI) 
5 6 6 9 0  C O M P U I L R  S P E C  { P R O J L C T  M G R )  0 3 3 4  2 5 4 5 - 1  1 3  1 2  C  4 0 H A R R I S .  L L C l l l  f <  F j A i  I IMUKC . MI) 
6 i603 LUMPUTER SPEC ( P R O J E C T  M G R )  0 3 3 4  2 5 4 5  1 3  1 3  C 4 0  T I B E S .  K A T I ~ I  I t:Al I IMOh't , M I )  
I 6 8 6 2  C I I M P U I  I R  S P t C  (f 'ROJFCT M G R )  0 3 3 4  2 5 4 5  1  3 1 3  (: 4 0  N o u v t  I I . c , t  (lh'c,t M ~ ; A I  I IMI)I<I . MI !  



R U N  O A T t  1 0 / 3 1 / 9 4  
PAGE 2 5 

T A B L E  O f  D I S T R I B U T I O N  

O F F I C E  L l N t  
&(: I  I V  SYMeOL  N B K  
, + , , I  , + I t + + ,  + + I *  

P I C  D O 6 3 2  8 
9 

1 0  
1 1  
1 2  
1 3  
1 4  
1 5  
1 6  
1 7  
1 8  
1 9  
2 0  
2  1  
2  2  
2  3  
2  4  
2  5 

P O 5  F U N L  1  I ONAL P O S I T  I O N  
N B  R T I  TLE  
,,., * , , * + , , . , , * , ~ . 1 . 1 1 ' I , , . , , , , ,  

1 3 9 3  COMPUTER SPEC ( P R O J E C T  M G R )  
1 1  1 6  COMPUTER SPEC (PRGMR ANLST  ) 

1 2 5 2  COMPUTER SPEC (PRGMR A N L S T )  
1 2 9 4  COMPUTER S P F C  (PRGMR ANL S T )  
1 \ 3 7  COMPUTER SPEC (PRGMR A N L S T )  
1 8 8 3  COMPU1 ER SPEC ( PRGMR AN1 ST ) 

1 5 4 1  C O M P U l E K  SPEC (PRGMR A N L S T )  
1 3 8 7  COMPUTER SPEC (PRGMR ANLST ) 

5 1 8 8  COMPUTER SPEC (PRGMR A N L 5 I  ) 

1 1 2  1  COMPUTER SPEC ( S Y S  ANAL ST ) 

7 5 6  COMPUTER SPEC (PRGMR A N L S 1  ) 
8 5 8  C O M P U l  ER SPEC (PRGMR ANLST  ) 

5 1 8 9  COMPUTER SPEC (PRGMR A N L S I J  
1 0 0 9  COMPUTER SPEC ( P R L M R  A N L S l  
6 7 3 5  COMPUTER SPEC (PRGMR A N L S T )  
5 5 4 8  C O M P U l  ER 'JF'EC (PRGMR AN1 ST ) 

6 1 1 9  C O M P U I t R  5 P E C  (PRGMR A N L S 1 )  
6 7  1 8  LOMPUTFR S P t (  (PRGMR AN1 51 ) 

OCC 
SER 
+ . + *  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  
0 3 3 4  

O F F  l C t  D 3 6 3 2  T O I A L  O N  B O A R 0  2 4 
l U l A L W O K K Y L A R 5  2 4 0 0  

- . - - . . - - - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

EGG 3 3 1  3 5 3 9  C F .  7 t C H N I C A l  S E R V I C L S  D I V  0 3 3 4  2 5 4 3  
2  6 8 4 5  SECRETARY ( O A )  0 3 1 8  2 2 5 9  

. . . . . . . . . . .  . . . . . . . . . . . . . . . . .  ~. 

OFF I C E  0 0 6 3 3  I O T A L  O N  BOARD 2 
l U T A L  WORK YEARS 2 00 

. . - . - - -  .~ ~ - - - . - .  - . . . . . . . .  . . . . .  

D 0 6 3 3 .  1  1 b l : 1 0  COMPUTLR SPEC ( S R  S Y S  PRGMR)  0 3 3 4  2 3 3 6  
2  9 4 6  COMPUTER S P t C  ( S R  S Y S  PRGMR)  0 3 3 4  2 3 3 6  
3  1 2 6 7  COMPUTER S P t C  I S Y S  PROGRAMME 0 3 3 4  2 3 3 7  
4  4 4 0 3  COMPUTER SPEC (PRGMR A N L S T - P  0 3 3 4  2 3 2 6  
5 1 1  1 7  COMPUTER SPEC (PRGMR AN1 S T - P  0 3 3 4  2 3 2 6  
6 2 6 5 1  C O M P U T t R  SPEC (PRGMR A N L S T - P  0 3 3 4  2 3 2 6  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

O F F I C E  D 0 6 3 3 . 1  T O T A L  ON BOARD 6 
TOTAL WORK YEARS 6 .00  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

0 0 6 3 3 . 2  1  9 2 7  CF. COMPUTER O P E R A T I O N S  B R  0 3 3 2  2 3 2 8 - S 2  
2  1 4 5 0  S U P V  COMPUTER OPERATOR 0 3 3 2  2 3 3 0 - S 1  
3 2 0 3 5  S U P V  COMPUTER OPERATOR 0 3 3 2  2 3 3 0 - 5 1  
4  1 7 7 5  COMPUTER ASST  0 3 3 5  2 3 2 9  
5 9 9 4  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  
6 1 0 7 5  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  
7  1 4 1 8  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  
8 3 2 0 6  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  
9 1 2 7 3  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  

1 0  1 3 1 9  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  
1 1  1 0 8 7  COMPUTER OPERATOR 0 3 3 2  2 3 3 1  
1 2  6606 COMPUTER OPERATOR 0 3 3 2  2 3 3 1 - T  
1 3  6 6 0 7  COMPUTER ASST  C735 2 3 3 2  
1 4  6608 COMPUTER ASS: 0 3 3 5  2 3 3 2  
! 5  6609 C O M P U l  ER ASST  0 3 3 5  2 3 3 2  
16 9 6 7  COMPUTER A S S 1  0 3 3 5  2 3 3 2  

TGT POS ACT APPT  SCHED 
GRD STAT  GRD C E I L  H R S  INCUMBENT 
I * ,  ' * . ,  * * *  * * * ,  * + * + I  4 + l * r l , * 4 t , o * t , l * 1  

1 3  13 C 4 0  ANDERSON.  MARK W 
1 2  1 2  C 4 0  M A N C I N E L L I .  D A V I D  
1 2  1 2  C 4 0  HAUSERMAN,  J E S S t  
1 2  1 2  C 4 0  M I L L E R .  JOYCE I 
1 2  1 2  C 4 0  JOHNSON,  L O R I  I l l i r  

1 2  1 2  C 4 0  E V E R H A R T .  MATTHEW 
1 2  1 2  C 4 0  B R I D G H A M .  M A R J O R  I 
12  1 2  C 4 0  SORENSEN.  CHARL LS 
1 2  1 2  C 4 0 N E I L S O N .  YVONNE M 
1 2  1 2  C 4 0  J O N E S .  G E R A L D I N E  
1 2  1 2  C 4 0  W A L T E R ,  F R A N C I S  R 
1 2  1 2  C 4 0 S E I B E L .  J O k i N A  
1 2  1 2  C 4 0  S T O Y E R .  WALTER I 
1 2  1 2  C 4 0  S E U F E R T .  EDWARD A 
12  P 
1 2  1 1  C 4 0  S T E I N ,  V I C T O R  5 
1 2  1 1  C 4 0  HOWARD, W l  L L  I A M  A 
1 1  9 C 4 0  DOUYON.  CAVDRA C 

GEO 
LOCAT I O N  
* + . . , * , % * 4 * + * + +  

B A I  T  I M O R E  , MD 
B A L T I M O R E .  MD 
R A L  T I M O R E  . MD 
BAL T IMORE . MO 
B A L T I M O R E .  MD 
B A L  T IMORE . MD 
B A I  T  I MORE , MD 
BAL T I M O R t  . MD 
B A L T I M O R E .  MD 
B A L T I M O R E  . MD 
B A L  T IMORE . MD 
B A L T I M O R E .  MD 
B A l T I M O R t .  MD 
B A L  1 IMORE . MD 

B A L  T I M O R E .  MD 
B A l  T IMORF . MD 
B A L  T IMORE . MD 

. . - . - - . - - - - . . - - - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1 4  1 4  C 4 0  L A M B E R T H .  D A V I D  ' BAL T I M O R E .  ME  
5 5 C 4 0  K R E G E L K A .  JOYCE k. B A L T I M O R E .  MD 

. ........................ . . . . . . .  . - - - 

4 0  M I  TCHkL  L  . D t H O R A l l  
4 0  N I C O D k M U S .  J O H N  D 
4 0  S A U E R .  D A V I D  G 
4 0  COMER.  S H E K R I  L  
4 0  M I I S I C ,  ' ~ A L  I E R  C 

4 0  H U N T .  MARK O 
- - 

1 1  C 4 0  ANDERSON,  R O N A L D  
9 C 4 0  SPURLOCK.  K A T H R Y N  
9 C 4 0 S W I N K . C O N N I E A  
7  C 4 0  D O R S E Y .  C H A R L O T T E  
7 C 4 0  T E L L J O H A N N .  M E L V I  
7  C 4 0  F O R D .  SANDRA K 
7  C 4 0  ORNOORFF.  NANCY C 
7 C 4 0  F L E S H E R .  LEONA R 
7  C 4 0  THOMAS.  P H Y L  L I 5  N 
7  C 4 0  H A R R I S .  CHAR1 F S  E 
7 c 4s R E D U Y .  LINDA F 
5 C 4 0  S T I L L W E L L .  PAUL I N  
5 C 4 0  R E N D E .  SUMALEE N M  
5 C 4 0 R U S S E L L . W I L I I A M  
5 C 4 0  B E V A R S .  MARY D 
5 C 4 0 M O K I O N .  I . 1 A Y f I I A b J  

U A L I  I M O K F .  MU 
B A l  T I M D R C ,  MD 
R A l  T I M O R E .  MD 
[?A! T I M O R E .  MD 
t!Al T I M O R E ,  MD 
B A L T I M O R t ,  MD 

B A L T I M O R E  . MD 
B A L T I M O R E  , MD 
B A I  T I M O R E .  MD 
B A L  T I M O R t  . MD 
B A L T I M O R E .  MD 
BAL  T I M O R E .  MD 
B A L  T I M O R F  . MD 
B A I  T I M O R t .  MU 
B A L  1  IMOh'E . M n  
E A l  l IMORE . MD 
EALT I M O R E  . MD 
R A I  T I M O R E .  MD 
B A I  T I M O K t .  MD 
L1AI I I M O K L .  MI) 
HA1 I I M [ I K t  MI) 
A  1 1 M I  MI1 



JOU/PKOt iRAM F P M S 5 0 6  
RlJN D A T F  1 0 / 3 1 / 9 4  T A B L E  O F  D I S T R I B U T I O N  

O F F I C E  L I N E  P O S  F U N C T I O N A L  P O S l l l O N  
A( 1 I V  5VMKOL N B U  N B R  T 1 l L k  
\ , , , ,  I + + + + + ,  , + , ,  + * , +  , + , . , . , + + . , , , , ~ + . + , * + + , , , , * +  
P I  L 0 0 6 3 3  2 1  7  1 0 9 6  C O M P U T t R  A S 5 1  

18 966 5 U P V  C O M P U T f R  C l  t K K  
19 1 3 2 4  C O M P U l E R  C L t R K  
2 0  1 0 7 8  COMPUTER C L F R K  

OFF I C E  0 0 6 3 3  2 T O T A L  O N  BOAKD 
I O T A L  WORK Y t A R s  

D O 6  1 J 3 1  b 7 4 3  5LJPV C O M P l J T t R  SPEC I A L  I '>I 
2 blbh COMPUTER A 5 5 1  
3  6 7 4 4  COMPLJIER A 5 5 T  
4  6 7 4 5  COMPUTER ASST 
5  6 8 5 7  O F F I C F  A U T O M A T I O N  L l E U K  

O F F  I C E  D O 6 3 3  3  TOTAL  O N  BOARD 
l O r A L  WORK YEARS 

OCC P  D  
S t  R  N B  R  
+ + I (  + * + + a + + + +  

0 3 3 5  2 3 3 2  
0 3 3 5  2 3 3 3 - 5 1  
0 3 3 5  2 3 3 4  
0 3 3 5  2 3 3 4  

TGT P O S  ACT 
GRD S T A T  GRD 
t o  + , * +  , . *  

5 5 
6 6 
4  4  
4  4  

A P P T  
C E I L  
1 1 4 t  

C 
C  
C 
C  

SCHED 
HR S  
* * * , +  

4 0  
4 0  
4 0  
4 0  

I N C U M H t N T  
* * + + , , , + ~ + , , , , + r , , .  

THOMPSON. DONNA M  
S C H M I T T ,  U E N l S F  M 
W H I T E .  G L O R I A  d 
C R A I G ,  P A T R I C I A  r$ 

1 2  1 2  C  4 0  B A U E R .  A L A N  0 .  
7  6 C  4 0  C A S T I L L O .  A N O R t A  
7  6 C  4 0 S E A R S .  M I C t i F l . L E  A  
7 6 C 4 0 T E M P L E .  S H A R O N 1  
4  4  C 4 0  OUAUANT I E L  L 0 .  A N N  

. - . - -  . .  - .---. . .-.--. . . . .-. .  - - ~ .  . . 

GEO 
L O C A T I O N  
, , , . , , ,++,* , , , ,  
B A L T I M O R E .  MD 
BAL T  I M C R E  , MD 
B A L 7 1 M O K E .  MD 
BAL T IMORE . MD 

- ~ .  . 

BAL T I M O R t  . MD 
B A L  T I MORE . MD 
B A L  T  I MORE . MD 
B A L T I M O R E .  M[) 
RAL I I M O R t  . MD 

I O T A L  ON ROAUO 12  
T O l A L  WORK YEARS ' 7 2 . 0 0  

~ + , . * . , * , . . , , . . , + , , + . ~ ~ * t + * , ~ 4 ' * ~ 4 + * + ~ + ~ 4 . + ~ ~ . + ~ + ~ ~ + + 4 + . + ~ ~ ~ + t + + , * ~ . , * + + ~ + . + * , * * ~ * + + ~ + , * ~ * + , , , , , , , , , * , + ,  

D O 6 4 0  1  5 7 8 3  RECORDS tL F A ( : I L I T I L 5  MANAGER 0 3 4 2  2 1 4 7  1 3  1 3  C  4 0  MARSHAL L  . S U S A N  ,I 

2 6 8 4 4  SECRETARY ( O A )  0 3 1 8  2 2 5 4  5 5  C  4 0  Y A M A S A K I  . DARREL  
. - . . . .  ~ ~ . ~ . . .  ~ - .  .~ . .~ . . - . ~ .  - .  . ~ . - - - -  ~ --.... - - 

O I  F I C E  D O 6 4 0  I O T A L  O N  BOARD 2 
TOTAL WORK YEARS 

~ . .  
2 . 0 0  

. .- - -  .~ - - .  - - .  . . - ~ . .  -~ ~ . -  - . .  
- - ~ . . . - . . . .  - . .  . 

- . .  ~ . - - - . - . - - - - - - - - -  . . . - . .  ~ - -  - - ~ . - - - - .  ... -~ . 

O F F I C E  D O 6 4 1  T O T A L  O N  B O A R D  
T O T A L  WORK YEARS 

._ 
- . - - - - - . . - - - . ~ ~  

D O 6 4 2  1  1 5 5 1  t 1L.t SUPV 0305 1 9 8 7  8  
. _ . ._ . . -_ -_ . ._ . ._ ._ . . . . . . . - - . - - - . - -  - . ._. .  

8 C 4 0  R l S H O F F .  O f f  T T A  0 
. . - -  --...-.--..-...-... .. 

O F F I C E  0 0 6 4 2  T O T A L  O N  BOARD 1  
T O T A L  WORK YEARS 1  . o o  

. . . - . . . - . ..- - .  - - . - - - -  ~ . . .  - . . . - -  - - -  - -  - ~ - . -  . - - - . - - . . . . , 

0 0 6 4 2 .  1  1  1 8 6 5  L E A D  F I L E  C L K  0 3 0 5  1 9 8 6  5  5 C  4 0 E N O L I C t i .  E L I Z A B E l  
2  1 0 6 1  F I L E  L L K  0 3 0 5  6 7 9  4  4  C  4 0 D U L I N . C R Y S T A L J  
3  1 2 9 5  F I L E  C L K  0 3 0 5  6 7 9  4  4  C 4 0  B A K E R .  A L L E E N  V  
4  1 5 2 5  F I L E  C L K  0 3 0 5  6 7 9  4  4  C 4 0  S N Y D E R ,  EDWARD L 

- - .  .. 

O F F I C E  D 0 6 4 2 . 1  T O T A L  O N  BOARD 4  
T O T A L  WORK YEARS 4 . 0 0  

~ . ~ - - ~ - - - - - - - - - - - - _ - ~ . ~ ~ ~ ~ ~ ~ ~ - . . . . - - . . . ~ ~ ~ . . ~ . . ~ ~ ~ . . . . ~ ~ . ~ ~ . ~ ~ . ~ . ~ . . . . ~ . ~ . ~ ~ ~  - - - - . - - - -  ... - -  

0 0 6 4 2 . 2  I 5 7 1 0  F I L E  S U P V  0305 1 9 8 5  6 6 C  4 0  H A R A M .  K A Y  T .  
2  1 0 0 4  L E A D  F I L E  C L K  0305 6 7 8  5 5 C 4 0  E V E R E T T ,  PAMELA N 
3 1 4 8 7  F I L E  C L K  0 3 0 5  6 8 0  4  4  4 0  M I L L E R .  L A U R I E  W. 
4  5 6 1 4  F I L E  C L K  0 3 0 5  6 8 0  4  4  C  4 0 E W I N G .  S U S A N A .  
5 1 4 7 3  F I L E  C L K  0 3 0 5  6 8 0  4 4  C  4 0  DUMBROWSKY.  P t i y  I I 
6 1 3 5 8  F I L E  C L K  0 3 0 5  6 8 0  4  4  C  4 0  G A R N E T T .  J U N A L  A 
7 1 0 8 0  F I L E  C L K  0 3 0 5  680 4  4  C  4 0  M I L L E R .  EDWARD ,J  
8 1 0 3 3  F  I L k C l  K  0 3 0 5  T  6 8 0  4  4 C 4 0 Z O N T .  ( ;CRAI I I IN I  i i  

+ ~ . * + , , , , , , , , + , , + +  
U A L T I M O R t .  MD 
R A I  1 I M O R t  . MLI 

B A L  1 I M O U E .  MD 
BAL T IMORE . MD 
B A L T I M O R E .  MD 
B A L  I I M O R E  . MD 
. . . . . . . . . . 

B A L T ! W R E .  MU 

E A L T I M O R E .  MD 
B A L T I M O R ~ ,  MD 
R A I T I M O R F .  MD 
HAL I IMOUE . MI) 
HAL T IMORF . M f l  
f : h l  I I M O K t  MI) 
t : A l  I I M < ) R l  , M i l  



J O B / P K O G R A M  F P M 5 5 0 6  
RIJN D A T E  1 0 / 3  1 / 3 4  T A B L E  O F  D I S T R I B U T I O N  

O F F I C E  L I N E  POS F U N C T I O N A L  P O S I I I O N  OCC P  D  T G T  P O S  ACT  A P P T  SCHED 
A C T  I V  SYMBOL N B R  N B R  T I T L  F SER NBR GRD S T A T  GRD C E I L  H R S  I N C U M B E N T  
, * , , )  , , ,  , . , t *  . , + * * ' + . 4 t * ' + + . ~ f + * + ~ * I ~ ~ . + *  . t t 4  + + + * * + * + +  * t +  h + + +  * t t  + * * *  + + * * 4  * , , t , + , * , , , , + , , , , , ,  

P I C  D O 6 4 2  2  9  1 4 3 0  F I L E  C I K  0 3 0 5  7 ~ 6 8 0  4  4  C  4 0  KUJAWA.  A N N I E  G .  
1 0  4 9 3 2  F I L E  C L K  . 0 3 0 5  1 - 6 8 0  4  4  C  4 0  F O R S Y T H .  DEBORAH 
1 1  1 2 6 2  F I C E  C L K  0 3 0 5  T  - 6 8 0  4  4  C  4 0  W I L S O N .  F O S T E R  C 

. ~ - -  . -  - - . . - - - -  ....---......... . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................ 

O F F  I C E  D O 6 4 2  2  TOTAL ON BOARD 1 1  
TOTAL WORK YEARS 1 1 . 0 0  

...... . - - .  - - ~ - -  - ~ . -  ~ . . - . .  ......................................... 
0 0 6 4 2  :3 1  5 7 6 0  F I L E  SUPV 0 3 0 5  1 9 8 5  6 6 C  4 0  M O R R I S O N .  B E A T R I C  

2  1 5 0 1  L E A D  F I L E  C I  K  0 3 0 5  6.78 5 5 C  4 0  H A R R I S .  THOMAS W  
3 1 1 6 4  F I L E  C L K  0 3 0 5  G 8 0  4  4  C  4 0  MCCOO. CAR1 A  R .  
4  1 1 3 3  F I L E  C L K  0 3 0 5  680 4  4  C  4 0  T R A N .  S T t  V '  N M N .  
5  9 2 9  F I L E  C L K  0 3 0 5  1 - 6 8 0  4  4  C  4 0  BOWMAN, Ok,, t t N  J 
6 1 7 4 8  F I L E  C I K  0 3 0 5  6 8 0  4  4  C  4 0 G U M P .  R U T H F  
7  5 2 7 4  F I L E  C L K  0 3 0 5  6 8 0  4  4  C  3 2  S C H U T T .  L I S A  C .  
8 5 8 1 1  F I L E  C L K  0 3 0 5  6 8 0  4  4  C 4 0 M A G G I O . P A U L T .  
9 1 0 5 5  F I L E  C I K  0 3 0 5  T  ~ 6 8 0  4  4  C  4 0 M E R C E R . T I N A M .  

1 0  42140  F Il E C l  K 0 3 0 5  6 8 0  4  4  C 2 0  S E U F E R T ,  MARL EN6 
1 1  1383 F I L E  C L K  0 3 0 5  7  6 8 0  

. . . . . . . . . . .  - - 4  v 
. . - - - - . . - . ~ . . ~ .  ~- - - . ~  ~- - - -.. 

O F F I C E  0 0 6 4 2 . 3  TOTAL O N  BOAKO 1 0  
TOTA!  WORK ' f t  ARS 

- .  
9 3 0  

- -  - - - - - - -  . . . . . . .  . . . . . . . . . . . . . . . . . . . .  - . - -  . 

~ 0 6 4 : 3  1  9 2 8  SECURI  r~ C L E R K  OURG 2 1 3 4  4  4 C  4 0  J O N €  8 .  J A C O U t L  I I 
2 9 2 5  S E C U R I T Y  C L E R K  0 0 8 6  2  1 9 4  4  4  C  4 0  JOHNSON.  ANNA F 
3 1 1 0 1  S E C U R I T Y  C L E R K  0 0 8 6  T  2  1 9 4  4  4  C 4 0  L A F F I N .  B E T T Y  M  
4  1 0 3 9  C O P I E R / D U P L  E Q U I P M E N l  OPERA1  0 3 5 0  7 5 5  2  2 C 4 0  L E W I S .  P A T R I C I A  V 
......................................... 

............................................... 
O F F I C E  D O 6 4 3  T O T A L  O N  HOARD 4  

TOTAL  WORK YEARS 4 . 0 0  
. . ............. - - - - - - . - - - -  . ~ .  . ................................................... 

D 0 6 4 3 .  1  1  1 5 1 9  S U P V  5 t C U R I r Y  ASST 0 0 8 6  7 5 0 S ( A )  9  9  C  4 0  MOODY.  J E S S E  M .  
2  1 2 2 6  S E C U R I T Y  A S S I S T A N T  0 0 8 6  2 1 9 2  7  7  C  4 0 B A Y N E .  D O K I S A  
3 1 1 8 4  S E C U R I T Y  A S S I S T A N T  0 0 8 6  2 1 9 2  7  C  7  4 0  S C O T S .  RAMONA P 
4  1 1 0 4  S E C U R I T Y  A S S I S T A N T  0086 2 1 9 2  7 

.......... I C  4 0 F O S r E R . B R U C k G .  
......................... ............................................. 
OFFICE 0 0 6 4 3  1 ---  , u I ~ L  ON BOARD 4  

T O T A L  WORK YEARS 4 . 0 0  

............................................................................................ 
D 0 6 4 3 . 2  1  1 7 8 2  S U P V  S E C U R I T Y  A S S T  0 0 8 6  7 5 2 S ( A )  8  8  C  4 0  F A R L E Y ,  MARLENE B 

2  1 5 6 2  S E C U R I T Y  A S S I S T A N T  0086 2 1 9 3  6 6 C  4 0  A B B E Y .  R O S A L I E  L 
3 4 4 0 6  S E C U R I T Y  A S S I S T A N T  0 0 8 6  2  1 9 3  6 6 C  4 0  S C H N I T Z K E R ,  P A T R I  
4  1 3 8 2  S E C U R I T Y  A S S I S T A N T  0 0 8 6  2 1 9 3  6 6 C  4 0  J A C K S O N ,  V E R N E I C E  
5 4 4 0 7  S E C U R I T Y  A S S I S T A N T  0086 2 1 9 3  6  6 C  4 0  B A U E R .  D E B O R A H  A N  
6 1 0 3 6  S E C U R I T Y  A S S I S T A N T  0086 2 1 9 3  6 6 C  2 0  K N I G H T .  K A T H E R I N E  
7 1 5 3 5  S E C U R I T Y  A S L I S T A N T  0086 2 1 9 3  6 6 C  4 0  L E M A N T D W S K I .  G L E N  
8 5 7 5 6  S E C U R I T Y  A S S I S T A N T  0086 2 1 9 3  6 6 C  4 0  N I C O D E M U S .  NANCY 
9 1 4 4 0  S E C U R l r Y  A S S I S T A N T  0 0 8 6  2 1 9 3  6 6 C  4 0  B I S C O E .  RAYMOND L 

1 0  6 7 1 7  S E C U R I T Y  A S S I S T A N T  0086 2 1 9 3  6 6 C  4 0  BURNHAM.  I R E N E  M 
......................................................... ............ - - - - - - - . - - . . ........... 
O F F I C E  D 0 6 4 3 . 2  T O T A L  ON BOARD 1 0  

T O T A L  WORK YEAR; 
..-. ~ 

9 . 5 0  
. . . . . . . . . . . . .  .......................-.-.---......... ......--............ 

~ . -  
1  4 7 5 9  SUPPORT S E R V I C E  S U P V  0 3 4 2  2 1 5 1  1 2  1 2  C  4 0  F I G I f L .  MICI-IAFI , I  
2 3 1 2 8  A D M I N I S T R A T I V k  S P E C I A L I S T  0 3 0 1  7 7 7  9 9 C 4 0  H I N t S .  T t K K I i  I I 

CEO 
1 O C A T  I O N  
t * + l l l t ' , , , , l l +  

HA1 T  IMORF . MD 
B A L  T  IMOQE . MD 
BAL 7  I M O R E ,  MD 

B A L T I M O K E .  MD 
B A L T I M O R E .  MD 
BAL T  IMORE . MD 
B A I T I M O R E .  MD 
B A L T  IMORE . MD 
B A l  T I M O R E .  MD 
B A L  I IMORE . MU 
B A l T I M O R t .  MD 
E A L  T  IMORE . MD 
B A I  1 I M O R I  . MD 

6 A L T I M O R t .  MD 
B A L  I I M O R E ,  MU 
B A I  l I M O K E .  MD 
R A I  1 I M O U E .  MU 

B A L T I M O R E .  MD 
Z i t i  T I M O R F  . MD 
B A L T I M O R E ,  MD 
R A I  T  I M O R E  . MO 

- - ~. 

B A L T I M O R E .  
f3AL T  I M O R E  . 
B A L T I M O R E .  
B A L T I M O R E .  
B A L T I M O R E .  
B A L  T  IMORE . 
BAL  T I  MORE . 
B A L T I M O R E .  
B A L  T  I M n P t ,  
B A L T I M O R E .  

K A I  I I M[Il<f , MI) 
t ; A l  I I M O K I  , MI) 



R U N  D A T E  1 0 / 3  1 / 9 4  I A B L E  O F  O I S T R I B U T I O N  

O F F I C E  L I N E  P O 5  F U N C T I O N A L  P O S I T I O N  OCC P  0 TGT POS ACT A P P T  SCHEO GE O  

A C T  I V  SYMBOL N B R  N B R  T I T L E  SER NBR GRD S T A T  GRD C E I L  H R S  I N C U M B E N T  L O C A T  I O N  
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4  1.248 P E R S  SCTY ASST 0 0 8 6  7 6 0  7  7  C  4 0 B I S E S I .  J O A N 1  
5 1 2 4 5  P E R S  SCTY A S 5 7  0086 7 6 0  7  7  C  4 0  T R A V E R 5 .  K A R E N  O 
6 5 7 7 6  P E R 5  5 C T Y  A S 5 T  0 0 8 6  7 6 0  7  7  C  4 0  B A R T O N .  CONSTAN( I 
I 1 1 0 1  P t R S  S C l Y  ASST ( I Y P I N G )  0 0 8 6  1 8 0 6  5  5 C 4 0  B R A N D T .  DEBRA I 
8  9 5 9  I ' t R S  \ C I Y  A 5 S T  ( I f P I N G )  0086 1 8 0 6  5 5 L 4 0  N I C E L Y .  M I C t i F L L E  
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4 2 3 4 4  P € R 5  SCTY A S S 1  0 0 8 b  1 6 0  7  7 C 4 0  A N D R L E J L W S K I  B t  V  
5 4 5 6 2  P L R S  SCTY A S 5 1  0 0 8 6  7 6 0  I 7 C  4 0  B A R N €  1 1 .  SHAKON D  
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4  5 5 7 5  P E K S  SCTY A S S T  0 0 8 6  7 6 0  7  7  C  4 0  MONTECI  ARO.  M A R L A  
5 1 3 0 1  P L U S  S L l Y  A S 5 T  0 0 8 6  7 6 0  7 7 C 4 0  B O O K t R .  B E r l Y  C t I t  
6 1 3 5 0  P F R S  SCTY A S S T  0 0 8 6  7 6 0  1  7  C 4 0  L E E  D I A N A  NMN 
7  9 6 4  P t R S  SCTY A S S T  0 0 8 6  7 6 0  7  7  C 4 0  S C A L E S .  C E L F 5 T C  A  
8 1 2 3 1  P E R S  SCTY ASST  0 0 8 6  7 6 2  5  5 C  4 0  O N E I L l  . t V t ~  IN G 
9 1 2 1 0  P E R S  SCTY A S S T  0 0 8 6  7 6 2  5 5 C 4 0  L I T T L E 5  V I O l F l  , J  

OF1  I C E  D O 6 7 6  T O T A L  O N  EOARO Y 

T O T A L  wURK YEARS 9  00 

. + t t . - t + t t t t . 4 + + + 4 t + * . + t . 4 + . * . , , , t , + , , , t , * t , t , * , * + + * , , t * + , , , , + , + , + , , , , ( +  

D I V I S I O N  D O 6 7 0  

G t O  
L O f A T l O N  
I , . t ' t , , , i l ~ l l ~  

B A l l  IMORE . M D  
B A 1  T  IMORE . MD 
BAL T I M O R I  . MD 
B A L T I M O R E .  MO 
B A L T I M O R E .  MU 
BAL T IMORE . MU 
B A I  T I M O R t .  MU 
B A L l  I M O R E  . M[) 

R A I  T IMORE , MU 
HA1 I I M O R L .  MU 
8 A 1  T I M O R E .  MD 
B A L I I M O R t .  MU 
HA1 T I M O R €  . M[; 
HAL I I M O R E .  MD 
WAL 1 I M O K E  . MLI 
RAL I I M O U t  . MU 
t5A L T I MORE . MI) 

H A L T  IMORE . MD 
H A 1  I I M O K t  . ML) 
E A I  1 I M O R E .  MD 
B A l  I IMORE . MD 
HAL I I M O R E .  MI) 
BAL  7 I M O R F  . MI1 
BAL T  !MORE. MU 
B A I  T I M O R F  , MD 
B A I  T I M O R F .  MD 

TOTAL  ON BOARD 5 9 
TOTAL  WORK YEARS 5 9 . 0 0  

* . . . * * t * * + + * + t t * 4 + + * t . t * + * * i + ~ 4 t t + t * + t t * * t * * t * * . . , . , t + , t t + l , l 4 l +  

* , l . + * l l * * l l * r + . * * ~ t I ~ * + ~ ~ * + ~ ~ ? I ~ + 4 I * + 4 * * t t * * * ~ + + ? t . * * ~ + * * 4 4 * t + + + * + * ~ t * * * + t + * ~ b ~ + t + t ~ ~ + * , * + t * , , * , * * , * * , . , ' + + , , , + , , , ~ , , , , , , , , , , , , , , ,  

A C T I V I T Y  P I C  

T O T A L  O N  BOARD 4 5 8  
T O T A L  WORK YEARS 4 5 4 . 6 0  

* ? 4 4 4 + t + t + + * * t t + t + + t t * t b + t + t * t t t + * t t * * * t 4 + . . , . * + , , , , t , , * , , , , , , , , , , , , , , ) t ) , , ) , t ) ) , t , ( , ) ( r t  





ps I  '4 - 
REGIONS ~ m n p r 7 r n  - * 

- 
. - 190 2 % 

Hid-Atlantic 190 .... uo 
8 3 1 6 1  10  10 * 36 3% 

113  72 13% - 
10 1 -  

102 102  306 -5% 284 7 ~ n  

4 12 6 8 t *  6 Z 
3% 73 2 % 

604 -9% 6 7 4 % 
P a c i f i c  26 1 5 Z 5 7 

412 1 5  514 
-*z 

6 % - I  SZ 493  4% 
135  I z 2  102  451 489 -8% I I I I 

FIELD TOTAL ZE I z - 16 1 8  1 1 3 1  - 36 - - 3 3 7 0  -- 
6 7 7 2- 

610  102 - - 
560 =..- 

D r scn - - - - 
210 I 3  

- 
209 7 46% 

3 3 OISI 6 1 
I4 POL Y a 4 soz i c 

H D Q  I 17 17 
39 V1200 2 3 7 2 5% 

2 2% - 
913 - 





PSI 
RmIONS AUTHOR IZED X-BO~RD 

New England 193 191 
M i d - A t l a n t i c  190 
C a p i t a l  473 193 
Mid-Western 791 

4 6 0  

S o u t h e n e t e r n  4 2 8  
3 0 3  
4  24 

Southwef i tern  372 402 
N o r t h w e s t e r n  275 
P a c i f i c  

26 5 
4 38 427 

ISP 
AU7'HORIZED >N-BOARD VACANI- - 

8 1 -. 

SUPPORT 
AUnORIzED ON-BOARD VACANT - 

13 
- 

OISI 12 210 

- - -.- 

nr.. .. - 8% 
-. - C I 0  

- - 
- 

J 1 - 
- - - 

4 0 
14 - 2 1 %  

8 6 - 14 
- - - roL r 

25% - 
- 

17 
3 

- - 
- 

HDQ I 20 - - 
15% 

2 
38 36 

- - 
v1200 

3 5% 4 
5% 

- 
2 

128 
- 

DIs TOTAL 5% - I % SOX - 133 - 4 % rn 377 
5 X - 

234 
- - 24 1 - 

-3% 

* r n c i u d e u  o f f i c e  . ? ~ d  pereonne~,Admfn office8 

DIS 
A U ~ ' H O R T ~ E ? ~ - O N - ~ ~ ~ ~ ~  



PSI 
REIONS A ~ O R I Z ~  X - B O ~  - 
N m  England 
Hid-Atlantic 
Clpital 
Hid-Yeotern 
Southemoto, 
Southwoo t e n  
Northvemtem 
Pacif ic 

VO! - 
ISP 

A m a O r r Z ~  XN-lorn VACANT 

8 1 7 2 I * -  

8 3  

01 16 
A L -9% 

6 7 7  - 18 -13% 
631 x - 105 - 

PIC 

110 -5X 

DISCO 
578 - 554 - 4 X - 

DS I 
- 210 - 

1J 13 

- 
- - 205 

- 
01.91 - 2 X 

- 
- 3 3 

- - 
POLY 8 14 

4 0 
6 

-21% 
- 

I 4  
- - 

HDQ 1 25 X 1 7  
- - - 

2 0 - - - 
v1200 3 

15% 
3 

- - 
3 8 - - 

- - - 
DISTOTAL 2_ 

4 
3 7 

3 
3 X 134 

- 
324 1 1 X %7 - 25% 

132 

930 - - - - 1 X 
5 % 239 - - 

242 - 
-1% 

*Includem Regional D O  Office and per.Onnel/~m~n offlcem 

DIS 
~mso~rzm-~lom ". - - 



V0900: vS O D FOR THE lDNm Op FEBRUARY 1988** 

PSI 

-----a 
ISP ' SUPPORT DIS 

A ~ H O R  I z 0-ON- WARD VACANT 
Ww England 193 182 6% 8 I - 
Hid-Atlantic 190 I89 I X 

66 l9X 
83 

10 
74 11x 

I 1  -10% 
10 

284 
capital 

259 92 
475 461 3X 113 102 IOX 283 275 3% I2 -2OX 

16 Mid-Ueatern 291 292 -12 6 9 64 7X 14 131 
I 1  

604 
I I 

577 52 
Southeastern 428 4 20 22 7 3 68 7% 

- 
16 

371 
16 

36 7 
Southweatern 372 396 -6X 66 

I x 
6 9 

- 
-4x 13 

51 7 
4 X 13 

504 
Northweatern 275 264 5 7 

3% 
52 9 X 

- 
I I 

4 5 1 
12 

478 -61 
Pacif lc 4 38 42 1 41 135 123 -9X 343 328 52 9 % 18 -13% - - 16 - 589 562 5X 
FIELD TOTAL 2662 2625 I X i 5  618 9 X - 

103 
- 
107 - -4 X - 

3442 
- - 
3350 3X 

PIC 584 553 6X - 
Dl SCO - 

*Includes Re8lon.l Directorm Office a d  P.raonn.l/Ad.in office. 
**Include# current f lgurea aa of brch 14, 1988 



V0900: AUTHORIZED VS O N - B O m  FOR MONTH OF MRCH ]988+ 

ISP 
AUTHORIZED 7~-BOARD VACANT - VACANT - SUPPORT 

~umo~izm O N - B O ~  V A C U ~ T  - 
Nev England 
Mid-Atlantic 
Capital 
Mid-Western 
Southeas tern 
Southwestern 
Northvestern 
Pacific 

DIS 
AUTHORIZEDON-BOARD 

FIELD TOTAL 

PIC 
DISCO 
OISI 
POLY 
HDQ I 

v1200 
DIS TOTAI. 

DS I - - - 

*Includes Regional Directors Office and Pcrsonnel/~dmin officea 



V0900: A U T H O R I Z E D  VS ON-BOARD FOR APRIL 1988 

REGION 

NEW E N G L A N D  
MID A T L A N T I C  
CAP I'l'AL 
M I D  W E S T E R N  
S O U ' I ' H E A S T E R N  
S O U T H W E S T E R N  
N O R T H W E S T E R N  
P A C I F I C  

F I  ELI)  TOTAL 

A U T H  
193 
192 
476 
291 
428 
3 7 2 
272 
443 

2 6 6 7  

P S I  

O B  
180 
187 
457 
292 
415 
386 
2 56 
413 

2586  

'4 
V A C  A U T H  
7 80 
3 8 3  
4 111 
1 69 
3 7 4 
2 66 
6 56 
7 128 

4 667 

% 
OB V A C  
66 1 6  
74 11 
99 12 
6 3  9 
69 4 
69 -6 
52 7  

122 8 

SUPPORT 

% 
0 V A C  
11 - 
11 10 
14 13 
9 18 . 

16 - 
12 8 
11 - 
18 - 

A U T H  
284 
287 
604 
3 7 1  
518 
4 5 1 
339 
589 

3443 

8 
OB V A C  
257 9 
272 1 
570 6 
364 2 
50B 3 
467 -6 
318 6 
553 6 

PIC 590 544 7 - - - 
-. - - D I S C O  590 - 544 7 21U 192 9 - - 

O I S I  218 192 - 9 14 13 7 - - 
POLY 8 5 3 8 - - - 14 13 - 7 - - 
H Q  1 19 16 13 3 8 16 5 3 7 3 8 
V1280 36 3  

5 128 4 1816 5 2 189 40 3 3 - - - - 
8 5 3 8  

D I S  TOT 3 2 8 9  3 15 3 4 931 
858 8 242 2311 2 4462 4240 4 

OS I 13 1 3  - 36 / 49 I 
40 -24 - - - 5.3 - 8  





Kl:(;IONS 
---- I= 

F'nw England 193 
~ I i d - A t  l a n t i c  192  
C a p i t e l  4 7 5  
Mid-western 291 
. ; ~ r l t h e a s t e r n  4 2 8  
Sorlthwestern 3 7 2  
Northweetern  2 7 2  
t a c t  f i r  4 4  3 

P S I  - 
ON-BOARD 

I S P  
AUMOR IZED-ON-BOARD SUPPORT 

AUTHORIZED - ON-BOARD VAC D I S  
AUTHOR ~ Z E D ~ N - B O ~  vA, , - 



'VO900:  A U T H O R I Z E D  VS ON-BOARD F O R  TH 

REGIONS 

MONTH OF J U L Y  1988 

"'id-At1ant1c Capital 
Hid-Western 

Northwestern 
P a c l  f l c  

PIC 
D I SCO 
OISI 

' ,  POLY 
DI S H Q  

INFO SYS CNTR 
LIAIS1oN 

DIS TOTAL 



New England 
Mid-Atlantic 
Capital 
Hid- Wes tern 

Sou Southuestern 
Northwestern Pacific 

DISCO 
OISI 
POLY 
DISHQ 



N e w  England 
H i d - A t l a n t i c  
C a p i t a l  
f 'f ld-w~mtorn 
Sou t h e a s t e r n  
S o l ~ t h w e s t e r n  
Northwestern 
P a c i f i c  

DISCO 
OISI 
POLY 
DISH0 
INFO-SYS CNTR v1201 

DqDS= LxArS1oN QUALITY A PERS SEC SSUR V1202 
URITY V1203 

PRIVACY ACT ~ 1 2 0 4  





DEPARTMENT OF THE ARMY 
BALTIMORE DIWRIOT, U.8. ARMY CORPS OF ENQBNEERB 

P.O. sox In6 
OALTIMORli, MD 21203=1715 

CEIAE-EN-WS t 3 40 ) 23 December 1994 

WMORANDVbl FOR Chief,  Space and F&cLl:tie8, Yanagemrrnt DirLslon, Defenro 
x n v e ~ t i g a t i v c  Sewice, 1340 Btaddock Pfroe, Alexandria, VA 
Virginia 22314 - 1651 

SUEJBCT: Building Analysis Report of Dofenla fnvemtigative service Building, 
Fort Holabird, Harylrnd 

1. Refetancem : 

a, Memormdum fog Record, DIB, dcted 19 Dec 1994, aubject: BRAc 9s 
lubmi~la ion 

b. Program conrtruction Coot Emtimate, dated 25 Oct 1994, Incloe~d w i t h  
O~bject tOpO*, 

2, Am roquortcd t h e  program conrtruction coot ertlmate ha8 been toviemd by 
tho wehltect Ingineag and i r  inclored tor your uae. Tho revired aatimrte ham 
been revimmd and t m  adequate for project pcogrrmming pur@roe. 

3. Any quomtlona concerning thia estimat0, pleama contact Jim d w ,  Design 

'W Xanemt, at  (410) 962-2616. 

ILIIRDIRT lICIIWII, 0.P. 
Chiot, douth rection, Military Prrnch 
~ n g i n w r i n g  Dirimion 



Inqinearing Divieion 
Military Projects Management Bganch 

December 23, 1994 

PROJECT: PORT HOLABIM STUDY 
LOCATION: FORT HOLADIRD, WD 

PICOX: NAME: JAMES J. 8WEOER 
OFFICE: CENAI-EN-#8 
ORONle #: 410-962-2616 PAX #: 410-962-0916 

RUMbtR 01 P M t 8  (IIPCLUDEII COVER SHBET): 2 

[ ] Derign Analyefe 

[ j commonto on: 

I 1 Rerponrer t o  Comment8 

[ X )  Other: HEM0 APPROVING REVISED CONSTRUCTION ELTIMATS 

( ] Brview and Comment byr [ ] Action: 

[ ] Incorper&ta m d  hrrniah R8#ponHa!# and by a 

[ ] Official Letter t o  Follow 1x1 For Your Information and Uaa 

RQfuXa : 
CYNTHIA, 
6ORRY POR BEING A LITTLE LATP WITH THIS, BBLW J W D  UP TXId WEEK1 

JAMES J *  smtn 
PROJECT M A G t R  



1 
G R I M M  fib' A N D  P A R K E R  - .  - 

~ ~ ~ n I i t i r ~ P L * Y i ~ ~ . ~ ~ t N t t R ~  - 

4361 P 3 W D t R  (HI11 ROM SUITE 401 * ;AUtRION, MD 20705 i301) 595-1000 * FU 1301) 595.0039 

illy A N >  S T A T E .  -- - 
-ui i14 

F A X  N C M 6 i R :  L A -  QC, -37 - P H O N E :  -- - 

FROM: 1hcl ?DP-T-~C - - 

T O T A L  N U M H E R  O F  C O P l i S  S E Y T ,  I N C L S D I N G  T H I S  ? A G E  4- 
- - - 

I F  Y O U  f i A V I  N O T  R E C E I V E D  1 N U M B E R  O F  C O P I E S  
N A E  P L E A S E  { A l l  ( 3 0 1 1  5 9 5 - 1 0 0 0  

11 R E :  I - - 





CONSTRUCTION COST ESTIMATE 1 1 2:2 1 1g4 " ! ~ A C J E  DEFICIENCIES BUILJING 32C 
toerum 
F C V  HOL,ltllRD, M P R X A h O  Code C (Rw Dwgn)  
kchitrct Engwrr - 



h Data P t r p u r d  S w o t  

CONSTRUCTlON COST ESTIMATE 12/21/94 3 of 6 
hol.a ] l u k  tor OIUmarr 
"PGRArJE UEFltlENCIES, BUILDING 320 I COde A (NO dragn c m e t o a )  
Location Codr 6 (Proltmnrry ~ a ~ g n )  

FORT HOLABIRO, MARYMND R Code C (find D l w  an) 
hchitrcr Cnglnrrt ~j Coda D (Spec h/) - 
GRIMM AND PARKtA 
D*cwhg NO, Gtimatw Chock06 gy 

HAZARDOUS MATE1;iAI.S DON PORTi ( CLYDE GRlMM 
QUAhTlTY 1 Lhm MAT UWL - 

SurncMry No. Unit Per I PW f o ~ t l  
Unta M e n  U d f  1 70:d Umt - Told Corc 

I I I 

REMOVE VlhYL ASBESTOS X k :  G5,500 SF 
REMOVE EXIST, cAuPn OVER V.A.T. Ist,aooI SE o t o  1 6 , i s o  1 r i , ~ ~  
REMOVE EXST, V.A.7 & MASTIC I65.50U 1 SF 2.25 I 147,375 I 

-- 
147.373 

NEW C A I m I N G  6.850 1 sy 3.851 a 3 7 3  I 10,00 109,600 138,973 
NEW VINYL COMPOSITION TlLJ! 4.000 1 SF 0.55 I 2,ZM) I 0.80 3,200 6,400 

14110.69 



CONSTRUCTION COST ESTIMATE 

, 

, 

Dnc,  Prrpuod 

I I I I 

J I W O ~  

+"WH 
UPGRAPE DEFICIENCIES, QGILOING 320 
l o ~ r l ~ n  
FORT HOLABlRD, MARYLAND 
kch~tacl E n o h o r  

GRIMM AR0 PARKW 

MECHArJiCAL WORK [DON FORTE4  CLYDE GRIMM 

Bath lor bUmrte 

Codr A ,ho dsolgn bomp~stad) 
Gods B IRellmIruy 30rlua) 
Cede C +id Pefiign) 
Code 0 (SpacityJ - 

I I 

1 1,143,565 -. . 

. . 
I 

I - .  - 

I 

4 

D r r w h a  No. Fr 1C)Hdtrd My - 
Tout 
Cart 

~ ~ T A L  THIS SHER I 1 ] 1 . 1 4 3 , 6 6 ~  I I I 
FOAM 150 

Total 

Tax 

i 2,'2 1 ,'94 

QUANTlrV U R 6 ( 1  

N/A 

4 o f  6 

S u w u r y  
MAmRIAL 

N/A Insurance 
i N/A Subcontractor Markup 

ToUi 
P/UMBINO: 

~ H U R E  DEMOLTION 1 L.S. 2,597 00 
QOILCR DEMOUTlON . 1 EA 315.CO 

Per 
Unt 

2.597 
315 

TorJ 

0.73 
441,208.00 

PlM! DEMOLITION 1 L.S. 2,831 .OC ! 2,93 1 

I 
2,597 -- 

316 - 
2.931 

I 0,037 
84,750 I 1091,50C 

9oe,Go 
4 3 . 4 ~ 0  
9.940 

573,750 

I NEW LOW RISE OFFICE HVAC, MUC. --t-Osr+--- 54,000 --f----- 0.72 54,000 

44,208 

1 
049  I 12,250 

9,OJL- 
54,750 
42,481 

MISC. PLUMBING OEMOLmON 1 1 L.S. 9,037.00 
NEW LOW RICE omct PLUMB. PIPNG 75,000 SF 973 

88,ddb 

--- 
37,250 

N W  PLUMIN0 CIXTVRCC 

5.750 18,900 
1,260 1 6,880 

267,750 1 4.16 

ELEmlcAL: 

NEW GAS lOlLER 1 2 

FlRE PROf ECTION: 
WET SPRINULER. ONC ROOR 

0.31 

a7,aoo 
8,SBO 

a1 z,ooo 
I - 

E4 1 -2,875 

I 

NRW ROOP TOP EQUIPMENT 
IlVAC, HYDROUIC COOLING, OFFICES 

1 

16,800 I 46,500- 
I 

6,180 

I 

1.S 
SF 

1 

7 ~ 0 0 0  

. L.S. /42,481.00 

25,000 

1 
- -- 

7,108 

7,260 
3.57 

FIXTURE DEMOWION 1 1 
CONDUIT & WlRlNa DEMOLITION I 

f - 

I 

I I 

WET SPFUNKLER, ADMTIONAL FLOORS 

116,31O 
19.103 
26, ;!so- 

WC. CLCCTRICAL DC_MOUTION 

L,6. 
~ . 9 .  

9F I 1.00 
SF 1 0.90 60,000 

10,980 

26,OOO 
45,000 

7 100 I 7.108 1 

8,580 
116.310 , 
19,103 

MCWNVICAL: 
MECHANICAL DUCTWCRK DEMOUTION 

MCCHAMCAL EOUIPMCNT DCMOLlnON 

ro,aae 
I 1 

- io,oor I 

I I 

MBC. MECHANICAL DEMOlfrlON 1 

L.S, 4,125 
0,9a 

L.S. 26,260 26,250 
I MEO(ANICAC PIPING OCMOWIOH 1 

4,125 I 4,1:26 
73,600 0.98 

orr\ct VU~LMNO S ~ C U ~ I T Y  JYSTCM - 
FLUORESCENT LIGHTING, 4 WATTS ' SF 

8,580 
116,310 

L.S 1 19,103 

1 . 

LOW RISE OFFICE ELECTRICAL I;~S,OOO 1 SF 

1 

131,250 1 
RECEPTACLES, 2.4 W A n  I SF 17fl,OW 1 Sf  1 1661 124,600 1 0 41 

341250 

+- 713.750 1 
I 155,250 I I I I I 

LOW RISE OFFICC RAE At  ARM 

orrlct DUKD~NG SOUND EYSTIW 

73, BOO I 147,000 

76,000 1 SF I n 10 

L.S. 

75.000 1 a 
.. 7S,OOO 1 SF 

0.15 
0 10 7,500 16,000 

7.500 

11,250 0.13 a,?80 21,000 
7,500 0.10 

0.10 7,500 1 5,000 
75,000 I SF ! 2.88 1 2 '  1.75 



Code C (rind Dtegnr 

1 I I 

i 1 I 
I 

-. .. 
1 I 

I I 
1 

1 I 1 1 

I I I - --- 
I 

---I 

I 
I ! I 

I I I 

Total I 193,205 155,765 348,960 
Tax NlA 1 
insurance N/A 1 
'~~bcontractof Mar)<up N/A 1 1 - 
TOTAL THIS SHEET I 193,205 1 I 155.755 I 4 1348.960 

v --.- --**a .-- 



YC.. r r r v o r r  .II.W.. 

CONSTRUCTION COST ESY'lMATE 1 12/21/94 - 1 6 6 6 
tor Esumrtr 

Ez:RADE DEFICIENCIES. BVlLDlNC 320 a Cod4 A (Ma dr~ign cMlp ia t~w 
L O C ~ U Q ~  0 5 Ih~Ilmimry Oedgnt 
FORT HCLABIRD, MARYLAtJO #T Code C (Rnd Oeolqr) 
Am~(rct  G ~ y t r w u  C Code D ISpreify) - -- 
GRlMM AND PARKFR 

I I I 
GENERAL CONTR. MARKUPS: 

OVERHEAD 10% I 3514,949 06 14,949 
P R O M  lo?‘ - S 5 6 8 , W  9566,444 
OONO 3% 1 J 155_,772 
CONftRUCTlON CONTIGLNCY . 

$186,772 
5% 3319.333 I 

I I 
. - - .  - $31 9,333 

I I I 1 I 

SUM- TOTAL I 1 $6,706,993 1 _ I 96,705,993 
DESIGN CONTINGENCY 15% 1 I (1.006,899 
ESCALATION (4% PER YEAR) 12% I 

)TOTAL CONSTRUCTION COST *8,637.319 
ADMTIOKAL COSTS I I I I 

MOVING CXENEES 95.600 SF 1 LWVF @ 51.75 P 

DESIGN rtes ron PROJECT 7 %  I I I 

COST DOES NO I -  INCL ;/OC PURCHASE P R I e  OF &WD I 

TOTAL PROJECT COST 
I 



( ) Incorposate and mrni8b Rm#pozuao and .- - bl' 

mmmu: 
CYB?!ZXA, I hgu thim t# what you u o  laekLnp tst to suns c 

PIRILRba omtimate. I W 8 b i t  of probl- getting a f r a  mr ~n 
argiae8ring branch u tby m not th.t yer..d L m i e u i n g  atwe uthtu. 
x ha- mry eoafidmca ia tha 8atbate you ra proridad by tho m. 1f 
you nnd anything mom plaamo call. Thanks for th. X r u  P.ret inritm, 
hamcr, our w i o m  u r  ech-dulrd for the xnxt 8ay and ?A I r  a 1- &irr. 
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BUILDING ANALYSIS REPORT 
Defense Investigative Service BUILDING 

2200 Van Deman Street 
Fort Holabird, Maryland 

I. INTRODUCTION 

Grimm and Parker, P.C. was retained by the Corps of Engineers Baltimore Branch to analyze the 
Defense Investigative Service Building located at 2200 Van Deman Street, Fort Holabird, 
Maryland. The purpose of the analysis was to determine the overall condition of the building 
and to prepare a cost estimate for bringing the building up to current standards and to prepare 
another cost estimate for the construction of a new building of sinzilar size, in order to determine 
the feasibility of upgrading the existing building. 

This report summarizes the results of the inspections, research amd analysis performed on the 
building to determine the following: 

1. Building Code Compliance 
2. Energy Code Compliance 
3. Accessibility Code Compliance 
4. Building Condition 
5. Mechanical, Electrical & Plumbing Systems' Condition 
6. Asbestos Contamination 
7. Lead Contamination 
8. PCB Contamination 
9. Estimated Costs to Bring Building into Compliance with Current Codes & Standards. 
10. Estimated Costs for New Construction of Similar Building. 

The report is divided into eight parts as follows: 

Part I is an Introduction. 
Part I1 is the Background. 
Part III describes Existing Conditions. 
Part lV identifies Deficiencies. 
Part V contains Recommendations. 
Part VI is a Summary. 
Part MI is the Cost Estimate. 
Part VIII is the Appendix. 



11. BACKGROUND 

Fort Holabird was established in 191 7 when 96 acres of land were allocated for a quartermaster 
mechanical repair unit. The installation grew to approximately 349 acres during World War II. 
After World War 11, portions of Fort Holabue were cold, including 223 acres sold to the city of 
Baltimore to form the Holabird Indusmal Park .~nd a recreational park. Approximately six acres 
were retained which included the building in which the Defense Investig;tive Service Agency 
is now located. 

The building is located in the southeast corner of Baltimore City and the Dundalk area of 
Baltimore County, Maryland. It was constructed in 1954 as a classroom building for Ft. 
Holabird. The Defense Investigative Service Agency moved into the building in October, 1972 
just after the Anny Counter Intelligence Corps vacated the building. The current operations 
include the storage of completed penomel security records and the maintenance of the database 
for ongoing and completed investigations for all DOD  employee!^, worldwide. 4 5,000 squire 
foot building nearby is also being used as a storage area for old fdes, furniture and equipment. 



w III. EXISTING CONDITIONS 

A. SITE 

The building is surrounded by a grass area a d  an zight foot tall chain link security fence. 
Beyond the fence are two parking areas, one to the south of the building containing about 212 
spaces; and one on the west side of the building, containing about 169 spaces. There are a b u t  
20 to 25 spaces inside the secured area, including the government motor pool. The total number 
of parking spaces for this site is about 400. 

Storm drainage in the south parking lot flows to the west, and thence through the adjacent 
property, or south toward Colgate Creek. The west parking lor flows north toward Colgate 
Creek. 

Properly designated handicapped spaces are provided in the west llot for four cars. 

The number of parking spaces generally required for an ofice building is usually based on the. 
floor area of the building. With an approximate existing floor area of 81,335 square feet, and 
using a parking ratio of three spaces per 1,000 square feet; 244 spaces are required. Since there 

w are more than 400 spaces existing, no additional parking is required. 
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B. BUILDING 

It is apparent that the buildmg was originally planned as a classroom building. Its 10'-0" wide 
corridors permitted efficient movement of large numbers of students between classrooms. 'The 
high ceilings on the second and third flot~rs also reflect the tvpical classroom type space. 'The 
first floor hawever, with its lower ceiling he:ght, was probably planned for a dfferent use, 
perhaps storage. All three floors are presently being used for wh~at is referred to by the building 
codes as Business Use B, i.e. office space. The original school auditorium has been converted 
to a computer room with a raised floor. The building presently houses 490 people, whch 
includes five major groups as well as contractors and snack bar personnel. The five main groups 
are the Investigations Control and Automated Information Systems (IC & AIS), the Personnel 
Investigations Center (PIC), the Office of Support Services (OSS), the National Computer Center 
(NCC) and the Field Elements Group (FE). 

The building is three stories in height with floor to floor heights of 12'-O", except the distance 
from the lowest level to the first floor is only 10'-6". Each floor is slightly differeht in total area 
than the others. This is due to the computer operations located on the second floor with nothing 
above it and only crawl space below it. The mechanical equipment room is on the first floor 
with no space above it. The approximate floor areas are as follov,~~: 

First Floor 26,546 s.f. 
Second Floor 30,143 s.f. 
Third Floor 24.646 s.f. 

Total 

The building framing consists of cast in place concrete beams, colunms and floors. The framing 
is exposed on the exterior elevations with concrete masonry infills between the columns and 
beams. The interior partitions are also constructed of concrete milsonry units, except where 
gypsum board partitions have been added in a few locations. 

The original building had window openings of varying widths between the columns, but most 
were either 11'-0" or 13'-0" wide. In 1980, the openings were reduced in size to 8'-6" to 
accommodate new double hung and sliding aluminum windows with d.ouble glazing. During this 
same time period, the interior face of the exterior CMU walls was insulated with 1" rigid 
insulation mounted on metal furring strips at 16" O.C. and covered witjh 518" gypsum wall board. 
The existing concrete sills were modified in length and reused. 

The original floor covering in the building was vinyl asbestos tile, most of which has been 
covered by carpet. Some of the tile remains exposed in mechanical equipment rooms and all 
corridors on the lower level. 

The corridor walls and the stairway enclosure walls are all exposed conuete masonry units which 'w extend from the floor to the concrete deck above. Most of the doors are solid core wood, 1-314" 
thick; however, there are a few 1-318" hollow core wood doors. None of the doors or frames 



have U.L. labels attached and most of the comdor doors have louvers cut into the lower portion 
of the doors. 

The restrooms were originally designed for an all male environment, with only one facility 
provided for women. Due to the change in building use, three of the existing Men's Rooms have 
been changzd for female use. The original Wome 1's Room has recently been adapted for 
handicapped access. There are no Men's toilets on the First Floor. The only fully accessible 
facilities are in the Second Floor Women's toilet. 

Ceilings are suspended 2' x 4' acoustic panels mounted on exposed grid systems. In seve:ral 
locations, the original 12" x 12" ceiling tile remains above the newer suspended tile. Many of 
the perimeter tiles are water stained as a result of leaks through the roof and the walls. 

C. ROOFING 

The roof material is a conventional asphalt built-up membrane type with gravel surfacing applied 
to a concrete deck, apparently without insulation. The perimeter of the roof terminates in gravel 
stops and gutters. There are a total of three roof areas, the main roof over the three-story portion 
of the building, a lower roof over the Computer Room and one over the Mechanical Equipment - Room. The roof at the three-story portion is divided into three sections which are created by two 
expansion joints. The total roof area is approximately 30,000 s.f. Storm water is collected at 
the perimeter of the roof by surface mounted gutterj on all sides and downspouts which drab 
into cast iron boots into an underground drainage system. 

There is evidence of many scattered repairs to the roofing and numerous locations where the 
copper and steel flashing have been coated with plastic roof cement. 

Based on a visual inspection of the deck from below, it appears that the roof deck is concrete. 
This portion of the report does not address the structural integrity of the deck, but it appears 
acceptable for the application of a new roofing membrane system. 

The exact age of the existing four-ply built-up roof membrane is unknown; however, it is 
displaying the signs of a roof that is twenty-five years old. Personriel at the site believe it was 
replaced in the early 1970's. 

D. STRUCTURAL 

The building is a three story structure shaped like the letter "E". The structure is a concrete 
frame consisting of one-way concrete slabs, concrete Learns and concrete columns. The roof is 
flat with no parapets. The buildmg contains two expansion joints. The roof of the one-story 
center wing, which was originally an amphitheater, consists of concrete slabs supported on 24 



inch deep steel beams spanning the entire width. The floor slopes toward the original s,tage 
which is a concrete frame over a crawl space. 

The one-story heating plant, which is connected to the south wing, consists of a concrete lroof 
slab supported by concrete beams and concrete columns. 

The exterior of the building consists of ex]. xed, painted concrete masonry units between 
exposed, painted concrete beams and columns. The interior partitions are predominately 6" 
hollow masonry units supported by the concrete floor structure. 

Structurally, the building is in excellent condition. A visual examination showed virtually no 
damage or distress to the structural elements, with the exception of some minor exterior concre,te 
spalling on several beams at the southeast comer of the south win:g. This spalling appears to be 
caused by inadequate concrete cover for the reinforcing steel in some locations. In addition, the , 
masonry walls are virtually free of any cracks including settlement cracks. 

E. MECHANICAL SYSTEMS 

The basic system building design is a two-pipe hot and chilled water (hydronic) system with floor 
mounted central air handlers, perimeter fan coil units and stairwell convectors. The system is 
manually changed from heating to cooling mode on a semi-annual basis. 

The floor mounted central air handlers are installed two per floor and supply both recirculated 
air and outside air to the comdors and some rooms via duct work located above the suspended 
ceiling and using both ceiling and wall diffusers and registers. Three sizes of air handlers are 
installed. All air handlers are Marlo brand and, according to the manufacturer, they were 
manufactured in 1959. The first floor units are Marlo size F-7.7, F-10.0 and F-13.3, respectively 
for floors First, Second and Third. These sizes are rated at about 2700 to 3600, 4500 to 5400 
and 6120 CFM respectively. The manufacturer has supplied copies of the drawings, including 
the ratings of these units. Return air is central return via the comdors and some ceiling plenum 
spaces. Outside air is drawn from the roof via multiple duct downcomers which connect directly 
to the air handlers. Exhaust air was intended to be taken from the conidors by roof-top exhaust 
fans; however, as discussed later in this report, these fans are currently inoperative. Exhaust air 
was also intended to be taken from toilet rooms and some other splaces by separate roof-top 
exhaust fans; however, as discussed later in this report, these fans arc currently inoperative. 

Main supply trunks are run from each air handler in the comdor suspended ceding space to the 
ends of the comdor and to the central lobby on the first floor or to the same area on the other 
floors. Supply branches take off from the main trunk to the rooms on either side of the comdor. 
Supply is also provided to the lobby area from both of the first floor air handlers. 

Heating and cooling of perimeter areas are provided by two pipe fan coil units controlled by wall 

(JI thermostats. Some perimeter areas also receive air from the central air handlers. 



The original auditorium was heated and cooled by a separate system containing two stage ceiling 
mounted air handlers with hydronic coils, outside air intake wall louvers, and roof-top exhaust 
fans. This system has been abandoned in-place with the conversion of the auditorium and stage 
space to be the Computer Room. 

Return from perimeter rooms is via door _-lles or open doors, to the conidor. Return from the 
corridors is via door gnlles or transfer grille: from the corridor to the air handler fan room. 
Some inner core rooms return air to the air handler rooms via the ceiling plenum space, either 
by design or by default. Return air flow to the air handlers is via replaceable filters and has no 
dampers. 

Supply diffusers are lay-in type ceiling diffusers and wall registers. The outside air supply dr~cts 
contain motor-operated dampers and intake air filters. 

Central heating is provided to the two-pipe hydronic loop by two Kewanee brand natural gas 
fired horizontal tube hot water boilers located in the Boiler Room. The boilers were 
manufactured in 1972 and apparently were installed as part of the building renovation done about 
1972. The boilers were originally oil fired and have been convened to natural gas firing in a re- 
work that was done in about 1987. The replacement Power Fqme brand gas burners were 
manufactured in October, 1986. The boilers are rated at 750 and 3 103 thousand British Thermal 
Units per hour (MBH) each. Burner control is by water thermostat ("Aquastat") control. 

The boilers are vented through steel connectors to the masonry chimney. This same set of 
connectors and the chimney also vent the gas fired hot water heater. Boiler Room combustion 
air is provided through wall louvers. 

Central chilled water is supplied to the two-pipe hydronic loop by a single Carrier brand open- 
drive centrifugal chiller located in the Chiller Room, which is adjacent to the Boiler Room. The 
chiller circulating water is cooled by a single natural and forced draft cooling tower which is 
located on the boiler room roof. The circulating water system is fitted with a chemical feed 
system but it is not currently functional and has been replaced by manual chemical additions. 
The chiller is rated 280 tons and 840 gallons per minute (GPM) both chilled water and 
circulating water. The chiller uses refrigerant R-113. Chiller control is provided by a Carrier 
brand control console. The chiller manufacture date is stated by C'urier to be 1979 or earlier, 
and it is estimated that it dates from the 1972 era remodeling. 

The hydronic loop contains a single cyclone type air eliminator, a single expansion tank and two 
circulating pumps. These items are located in the chiller room. The pumps are operated either 
singly or in parallel in response to system load. 

The Computer Room is served by three Leibert brand direct expansion computer room air 
conditioners which are each served by a separate ground mounted condensing unit. Distribution 
and return is via the raised floor plenum and the room itself. The area of the Computer Room 
which was originally the auditorium stage, is now an equipment and the unintemptible 

IJ power supply (UPS) battery room. This area receives supplemental cooling by a through-the-wall 
air conditioner and a wall exhaust fan. 



The Lunch Zoom range hood is exhausted by a separate System which discharges just above 
grade at the front of the building. 

The building uses all electric controls for the mechanical systems. The original pneumatic system 
has been disconnected and partially removed. 

F. PLUMBING SYSTEMS 

Water supply is from the public underground mains. Water distribution piping is galvanized steel 
except for local rework or additions which are copper. The domestic water system supplies 
drinking fountains, toilet rooms, service sinks, some special work areas, hose bibbs and wall 
hydrants, mechanical equipment make-up and the Lunch Room. General use hot domestic water 
is supplied by three residential storage type heaters located in the Boiler Room. Two of these 
are electric while the third is gas fired. The microfilm processing equipment is served by two 
separate residential electric storage hot water heaters located in a utility space adjacent to the 
Processing Room. The Lunch Room is served by a separate residential electric storage type hot 
water heater located in the rear storage and service area. 

The current hot water installation replaces an older system which provided building hot water 

'W from a third boiler located in the Boiler Room which has long been abandoned in-place. 

Sanitary drainage connects to the public sewer mains. Drain and vent piping is cast iron and 
galvanized steel. 

Natural gas is supplied to the boilers and the gas hot water heater. Gas is supplied from the 
underground public utility mains. 

There is a sump pit and pumping complex in the boiler room but its operability is uncertain and 
staff interviewed were not sure whether or not it is required. 

G. FIRE PROTECTION SYSTEMS 

The building is partially sprinkled for fire suppression. The sprmkled area is the portion of the 
first floor which is used for microfdm preparation and storage and for paper file storage. Supply 
is from the public water supply. The system is a wet pre-action systenn using heat detectors for 
the pre-action arming. Sprinkler heads are semi-recessed or exposed pendant type below the 
suspended ceiling, except for upright type where no suspended ceiling is installed. 

Sprinkler piping is ungalvanized ("black") steel. 

w' 



The existing sprinkler installation is a rework of a previous system of which a few parts have 
been abandoned in-place. 

The Lunch Room range hood is fitted with a self-contained chemical fire suppression system. 

The Computer Room is fitted with a Halon fir: suppression system supplied from Halon tanks 
which are located inside the Computer Room. 

H. ELECTRICAL SYSTEMS 

The building has three separate electric services. Electric service and distribution was recently 
upgraded in 1990. 

Mechanical equipment electric service is provided by one 480 volt, three phase service from il 
single 500 KVA ground mounted transformer. The 480 volt 1600 ampere rated service: 
switchgear and distribution appear to date from the 1972 era remodeling. 

Normal building service is supplied by a new system composed of a single 208 volt, three phase, 
500 KVA ground mounted transformer and new 2000 ampere switchgear located in the electric 

rr Room below the front entrance stairs. This 208 volt switchgear supplies the corridor mounted 
panel board via three new sets of feeders. One set of feeders serve, respectively, the south, 
center and north set of panelboards. The upgrade also included the installation of additional 
surface mounted panelboards in the conidors to supply floor receptacle loads. 

The upgrade of the electrical system also specfied the removal of all power to the roof-top 
exhaust fans. 

The Computer Room is supplied by a single 208 volt, three phase, 300 KVA ground mounted 
transformer. 

The Computer Room is served by a single 350 KVA (kilovolt-ampere) diesel powered emergency 
generator. This generator is connected to supply the computers and the Computer Room air 
conditioners via three automatic transfer switches. 

The building has a fire alarm system with manual pull station actuation and signaling devices 
throughout. The system is powered only by the building service. 

Means of egress lighting is provided by wall mounted self-contained "battery pack" unitary 
lighting fixtures. Exit lighting is provided by incandescent lamped ceiling or wall mounted exit 
signs which are powered only from the building service. The exit signs have green lettering on 
white background. 



I. SECURITY SYSTEM 

The immediate building site is enclosed yith an eight foot high chain link fence which has had 
the original barbed wire removed. The fence returns to the building on each side of the entry 
and the coinpound has a guard station at the gate on the rear of the site where vehicle and 
pedestrian access is controlled. On the front of the builbng, visitors and employees enter 
through the lobby where access is controlled by a guard station. The three exterior doors from 
the computer room are alarmed. The guard force is on duty 24 hours a day. There are no other 
security devices such as motion detectors or closed circuit television. There is one general 
illumination light mounted on each of the four surfaces of the building. 

J. ENVIRONMENTAL ASSESSMENT 

On August 30 and August 31, 1994, Custer Environmental, Inc. (CEI) 'conducted a11 

environmental field investigation at the Defense Investigative Service @IS) facility, located on 
Van Deman Street in the Fort Holabird Industrial Park, Baltimore, Maryland. The purpose of' 
the investigation was to identify the presence of Asbestos Containing Materials (ACM), Lead 
Based Paint (LBP) and Polychlorinated Biphenyls (PCBs). The investigation was conducted by 

w means of visual inspection and bulk sampling of various building materials. 

The facility is constructed of concrete masonry units set within a concrete framing system. The 
interior of the building consists of a first and two (2) above ground levels. Suspended acoustical 
ceilings were identified in most areas throughout the building, with concrete decking located 
above the ceilings. No suspect asbestos fueproofing or other surfacing materials were observed 
on the decking or in other areas of the building. 

An old auditorium and stage area located on the second floor have been converted into a 
Computer Room. This area contains a sepaiate, dedicated condenser unit for use in cooling the 
computer equipment. 

CEI was informed by Mr. Nelson Monroe, Work Leader of General Maintenance, that the 
removal of asbestos containing pipe and pipe fitting insulation had bee11 performed in the Boiler 
Room several years ago. CEI did not idenufy the presence of suspect asbestos containing 
thermal insulation in the Boiler Room. Visual inspections determined the ACM had not been 
removed from the pipe tunnel which is accessed from the Boiler Room. Suspect asbestos 
containing pipe and pipe fitting insulation was found in this area, as well as along the perimeter 
of the building in the first and on the second floor where the perimeter fan coil units are located. 
CEI also identified two (2) pipes suspected of being insulated with PiCM located above the 
suspended ceiling in the corridor outside of Room 123. 

A crawlspace or pipe trench is located beneath the building. The crawlspace is accessed from 
an exterior door below the Computer Room and from several locations through the floor in the 
first. CEI observed two (2) different types of suspect asbestos containing pipe and pipe fitting 
insulation, as well as fibrous glass pipe insulation. Pipe and pipe fitting insulation debris was 



identified throughout the crawlspace. From the floor access in Room 126 the ground in the 
crawlspazelpipe trench was found to be inundated with water. 

SAMPLE DESCRIPTIONS 

A total of twenty-eight (28) bulk samples we-: obtained of suspected ACM. Samples were 
collected from the interior of the facility and dld not include roofing materials. Twenty-thee 
(23) samples were collected of suspect LBP from the interior and exterior of the facility. 

The inspection and bulk sampling were conducted by inspectors accredited by the Environmental 
Protection Agency (EPA) and the State of Maryland. (Certifkates for these inspectors can be 
found in the Appendix). All bulk samples were obtained in accordance with the Environmental 
Protection Agency (EPA) Guidance for Controlling Asbestos-Containing Materials In Buildings. 
All bulk samples were analyzed by a laboratory which participates in EPA's bulk sample qualiry 
assurance program, and is accredited by the National Institute of Standards and Technology 
(NIST), the American Industrial Hygiene Association (AIHA), and the National Voluntary 
Laboratory Accreditation Program (NVLAP). 

ASBESTOS 

Bulk samples of suspect ACM were collected of boiler breaching, tank insulation, pipe and pipe 
fitting insulation, duct insulation, floor tile, and ceiling tile. ACM wi3s identified in several areas 
of the building, and is in the fonn of vinyl floor tile and associated mastics, pipe and pipe fitting 
insulation, fire doors, and woven cloth HVAC vibration dampers. 

Room 125, located on the First Floor houses the Boiler Room and Chiller Room. One (1) 
sample of boiler breaching insulation was collected from the north side boiler. Tank insulation 
was collected from the northwest corner of the water storage tank in the chiller room. Results 
of laboratory analysis indicate that no asbestifom minerals were observed in either sample. 
Black 9"x 9" vinyl floor tile was sampled from the Chiller Room. Laboratory analysis 
indicated the presence of one-to-five percent (1-5%) chrysoale asbestos in the floor tile. 

An access to the pipe tunnel is located in the northeast comer of the: Boiler Room. One (1) 
sample of pipe insulation and one (1) sample of pipe fitting insulation were collected from the 
pipe tunnel access. The samples were found to contain 5560% and 50-55921 total asbestos, 
respectively, by laboratory analysis. 

Two (2) types of pipe insulation samples were collected horn the crawlspace below the Computer 
Room, and included a magnesium block-type and a corrugated paper-type commonly referred to 
as aircell. Results of laboratory analysis indicated 50-55% total asbestos in the magnesium 
block-type insulation. five to ten (5-10%) total asbestos was found in the corrugated pipe 
insulation. One (1) sample of pipe fitting insulation was also collected from this area. 
Laboratory analysis indicated no asbestiform minerals observed in the pipe fitting insulation. 



Pipe and pipe fitting insulation samples were also collected from the office spaces within the 
building. One (1) pipe insulation sample was collected from Room 101. Results of laboratory 
analysis indicated 50-55% total asbestos present in this sample. One (1) pipe fitting insulation 
sample was colldcted from Room 229. Total asbestos in this sample was determined to be 10- 
15%. 

Duct insula~ion was identified in each of the A: iU Ro~ms, as well as in the old stage area of the 
computer Room. Samples of the insulation were collected from Rooms 123, 113, 227 and 220 
(the Computer Room). No asbestifom minerals were observed in the duct insulation samples. 

White 2' x 2' lay-in ceiling tile was identified in corridors and office areas throughout the 
building. One (1) sample of this material was collected from the Room 113, and fiom the 
Second Floor comdor. One (1) sample of 2' x 2' white lay-in ceiling tile used as replacement 
tile was sampled from the Second Floor. Results of laboratory analysis indicated that no 
asbestifonn minerals were observed in the 2' x 2' ceiling tile samples. 

Two (2) types of 1' x 1' white acoustical ceiling tiles were identified in the facility. The tile:; 
were differentiated by the size and pattern of the holes on the surfaces. One (1) sample was 
collected of the ceiling tile found in the kitchen in Room 103. This ceiling tile has a large hole 
type pattern with smaller pinholes. Two (2) samples of the. 1' x 1' ceiling tile with a large hole 
pattern were collected. This tile was found in several locations above the lay-in ceiling tile and 
on the walls throughout the facility. Samples were collected from Rooms 107A and 321. No 

J asbestiform minerals were detected in either type of 1' x 1' acoustical ceiling tile. 

The ceiling in the Computer Room contains a suspended acoustical ceiling with white 2' x 4' lay- 
in ceiling tiles. One (1) sample of the ceiling tile was collected. Laboratory analysis indicated 
no asbestiform minerals were observed in the ceiling tile. 

Green 9" x 9" vinyl floor tile is located throughout the frrst floor corridor and below the 
carpeting in the office areas of each floor. The green floor tile is also located below the raised 
floor in the Computer Room, but is not located in the old stage area Two (2) samples were 
collected of the green tile and associated mastic. One (1) sample was collected in the frrst floor 
corridor and one (1) sample was collected from the Computer Room. Chrysotile asbestos was 
observed in the tile only in quantities of 1 - 5%. No asbestifom minerals were observed in the 
mastic. Light green and dark green 9" x 9" vinyl floor tiles were used as patch material in 
several areas. One (1) sample of each was obtained from the first floor comdor. No asbestiform 
minerals were observed in the light green tile sample. One to five percent (1-5% chrysotile 
asbestos was observed in the dark green tile. No asbestiform minerals were observed in the 
associated mastics. 

Red 9" x 9" vinyl floor tile with a black border is presently located in the corridors of the Second 
and Third Floors. One (1) sample of each was collected from the second floor comdor. Results 
of laboratory analysis indicated that chrysotile asbestos was present in the black border tile in 
quantities of one to five percent (1-5%). No asbestiform minerals were observed in the red tile. 

White 12" x 12'' vinyl floor tile was sampled from Rmm 103. Results of laboratory analysis 
indicated the presence of one to five (1-5%) chrysolite asbestos only in the mastic associated with 



the tile. No asbestiform minerals were observed in the white tile. This was the only location 
at the site where the white floor tile was observed. The tile appeared to have been placed over 
the 9" x 9" green vinyl floor tile. 

Numerous firedoors were identified througb7ut the facility. since the building is presently 
occupied and the collection of samples would 1 3rnprolnise the fuedoor rating, samples were not 
collected. The manufacturer of the fuedoors, Richards-Wilcox Manufacturing Company of 
Aurora, Illinois, was contacted regarding the content of the doors. Richards-Wilcox reported that 
the particular model, the Fyerward Door, does contain asbestos. Estimates for quantities of 
asbestos-containing fuedoors are largely based on assumption, with the exception of the identified 
vault doors which bear the "Richards-Wilcox Mfg. Co. Fyerward Door" designation. 
Approximately 30 doors were identified at the site which may contain asbestos. 

LEAD 

Samples of paint were collected from wall surfaces, ceiling and floor surfaces, doors and trim, 
restroom stall dividers, and stairway railings. 

The United States Department of Housing and Urban Development (HIID), and the State of' 
Maryland, classify any paint containing 0.50% or greater lead by weight as lead based paint, and 
therefore, a lead hazard. 

Yellow paint is the predominant paint identified throughout the facility. Three (3) samples of 
yellow paint were collected. One (1) sample was collected from the Boiler Room, one (1) from 
the structural column across from Room 123, and one (1) from Stabway #2. Yellow paint was 
also observed on the ceilings in the stairways. One (1) sample of yellow ceiling paint was 
collected from Stairway #l. Results of laboratory analysis indicate that the lead levels in these 
paint samples are less than 0.50% lead by weight. 

Blue paint is presently on the walls of several office spaces on each floor. Paint chip samples 
were collected from Rooms 126 and 218. Lead levels were found to be less than 0.50% lead 
by weight. 

Peach wall paint is present in Room 113. One (1) sample was collectcxl. Results of laboratory 
analysis indicated ~0.01% lead by weight. 

The south wall of Roorjll 126 is painted green. One (1) sample was (collected from that wall. 
Results of laboratory analysis indicated 0.13% lead by weight. 

The Janitors' closets are painted with orange paint. One (1) sample of the orange paint was 
collected from Room 119. Laboratory analysis indicated that the lead level in the orange paint 
is 4.23% lead by weight. This paint is considered a lzad hazard. 

The walls in the back area of Room 115 are bright yellow. One (1) sample was collected in this 
area. The result of laboratory analysis indicated 0.20% lead by weight. 



Mr. Nelson Monroe reported to CEI that the light green paint found beneath most painted wall 
surfaces was the original paint used at the DIS facility. Two (2) samples of the light green wall 
paint were collected. One (1) sample was collected from Room 320 and one (1) from Stairway 
#l. While the sample collected from Stairway #1 was found to contain 0.18% lead by weight, 
the sample collected from Room 320 was found to contain 7.61% lead by weight. The light green 
wall paint . hould be considered a lead hazard 

One (1) green paint chip sample was collected from the door fm.me in Room 123. The result of 
laboratory analysis indicated the presence of 7.91% lead by weight in this sample. This g-reen 
paint is considered a lead hazard. 

White ceiling paint was observed in several locations. Two (2) samples were collected. One 
(1) sample was collected from Room 126 and one (1) fiom Room 113. Laboratory analysis 
indicated less than 0.50% lead by weight in these samples. 

CEI identified gray paint on the floor of the Boiler Room, restrooms, and Janitors< closets. Three 
(3) samples of the gray were collected. One (1) sample was collected from the Boiler Room. 

Two (2) samples were collected from Room. 120 where two (2) layers of gray paint were 
detected. One (I)  sample was collected of each layer. One (1) sample was also collected of gray 
paint from the stall dividers in Room 120. These samples were found to contain ~0 .50% lead 
by weight upon laboratory analysis. Gray paint was also observed on, and sampled from, the 
door in the Boiler Room. The result of laboratory analysis indicated 1.26% lead by weight 
present in this paint. The gray door paint on the Boiler Room is considered a lead hazard. 

One (1) sample of black paint was collected hom the hand rail in S t i h a y  #l. The black paint 
was identified in each of the stahways. Laboratory analysis indicated 0.14% lead by weight in 
the black paint. 

. Two (2) paint samples were collected from the exterior of the facility. The exterior walls are 
fuzished in beige paint. This paint was found to contain 1.17% lead by weight and is therefore 
considered a lead hazard. One (1) sample was also collected of the white paint on the doors at 
the main entrance to the building. Laboratory analysis indicated 0.14% lead by weight present 
in this sample. 

F..!..' n . . .  









.-IJ W. DEFICIENCIES 

A. SITE 

Some areas of the paving in the south parking area exhibit signs of Istress, with pavement 
breaking up. Most of the paving in the south and west parking 'was is quite worn. One area 
of the south parking lot consists of newer asphalt, but has no parking lines on it. There is no 
landscaping within the parking areas. 

There is no curb and gutter or storm drainage within these parking lots. 

There are no interior landscaping or buffer strips at streets. 

There are no curbs and gutters provided at edges of lots. 

There is no storm water drainage system 

There is no storm water management system for quality or quantity of run-off. 

Handicapped spaces are provided in the west lot, but the number is insufficient to comply with 'w current codes, and van handicapped spaces are not provided. 

B. BUILDING 

Many of the mortar joints in the exterior concrete masonry units are disintegrating, resulting in 
water seeping into the building structural system. There is some spalhlg of concrete on exterior 
beams which leaves the reinforcing bars exposed to the weather. 

The excessively wide comdors create a very inefficient building and encourages the placement 
of furniture, equipment and file storage within the comdors. 

A few of the original steel projected windows have never been replaced. Some of the windows 
that were replaced now have defective balancing systems and parts are no longer available for 
them. 

The ceiling tile is stained in many locations from roof and wall leaks. 

Interior door locks are deteriorating. There are no door closers. 

Stair doors do not have latching hardware. 

J There are leaks at some window locations. 



Some door openings have been sealed with plywood. 
J 

There is no Men's restroom on First Floor. 

The building exterior has some staining where water has entered the walls and then seeped OLI~.  

Stairway doors and frames are not fire rated. Mechanical equipment is located in stairways. 

Stairway railings are not in compliance with current N.F.P.A. Life Safety Codes. There are no 
guards and openings between railing members exceed 4". 

There are 1-3/8" wood doors and wood frames at ends of comdors where a portion of the 
corridor was converted to office space. 

There are no sprinklers in waste chute. 

Most corridor doors have penetrations with louvers in the lower pomon of the doors. Corridor 
doors and frames are not fire rated. 

Stair from Computer Room has 4 risers, all with different heights (8", 9", 5" and 5%"). 

First floor ceiling low: 7'-4" in corridor, 7'-8" in offices. Some areas of first floor corridor have 11 6-10" high ceilings; low ceilings require boxouts at all window locations, reducing the amount 
of natural light entering offices. Industry standard for office ceiling height is 8'-0" minimum. 

The only accessible entry to the building is a wheelchair lift from the ground level to the second 
floor level. There is a ramp leading from grade down to the First Floor, which is too steep to 
meet current handicapped standards. The third floor is inaccessible. The only accessible toilets 
are on the second floor and are for women only. There are no accessible toilets for men. 

Handicap Accessibility to all floors of Building is not provided. 

Handicap Accessibility to all restmoms is not provided except at fust floor Women's Room. 

Door hardware does not meet ADA requirements. 

Ramp into Computer Room does not meet ADA. There is no landing at top; ramp slope is too 
steep (153). The doorway along ramp has slanted transition. 

Based on the space program provided to DIS by Peck, Peck and Associates Interior Design 
Group, Inc., the building is approximately 18,750 square feet short of the mquired program area. 

The total area of the second floor exceeds that permitted by B.O.C.A. Code in buildings without 
sprinklers. 



C. ROOFING 

The roof slope is insufficient to generate a positive run-off. 

An inspection of the roofing revealed t h ~  follo~~ivg: 

Blisters: These are caused by water entering the system and, during the heat of the day, 
the moisture turning to vapor and trying to escape. These blisters usually start within the 
plies of the roof. 

Bare S~ots: This is a result of blistering. When the blister rises, the gravel surfacing falls 
away from this area. This condition exposes the asphalt and felts to acce1erate:d 
deterioration fiom ultra-violet attack. 

Alligatoring: This occurs when the asphalt has lost many of its oils and can no longer heal 
itself in the heat of the day. When the roof goes through a thermal cycle,'cracks appear 
and then develop into larger cracks with subsequent cycles. 

Bluebew Blisters: Small blisters that result fiom moisture in the system that erupts to the 
surface and the asphalt fails to heal itself because of its loss of oils over the years. The 
result is a small blister the size of a blueberry. 

w: This condition is the result of the asphalt being exposed to ultra-violet attack. 
As the asphalt oxidizes, the underlying felts become exposed i ~ d  then dry-out due to the 
same conditions. 

The main roof and lower roofs are suffering from all these conditions in one area or another. 
The worst and most prevalent problem is around the perimeter gutters. This problem is a result 
of the failings of the flashings. 

Over 50% of the flashings have been coated with plastic roof cement and fabric. Of the 
remaining 50%, over one-third of the flashing is deteriorated from dry lap, granule loss or 
splitting at the change of plane. In other more isolated instances, repairs have been made and 
the flashing is not carried sufficiently far enough up, under the counterflashing. The second 
primary failing of this roof is the age and deterioration of these flashings. The life of the 
flashings has been extended because the counterflashings have been extended further down the 
flashings than normal. This protects the flashing from ultraviolet aging. 

Water or moisture was present within 50% of the roof area, as detennined by moisture tests. 
There was also evidence of ponding water, confirming the lack of positive run-off. 

All gutters and downspouts are in poor condition and in at least one location, an aluminum 
section was spliced to a copper downspout, resulting in deterioration caused by galvanic action. 



D. STRUCTURAL 

Since 1954, building code requirements have undergone considerable changes. A wind analysis 
is now required for all buildings and portions thereof. In addition, even if seismic analysis dces 
not govern the design, seismic detailing is req,lired. Since existing structural drawings are not 
available and since no destructive testing was p~~formed, it is impossible at this time to ascertain 
the degree of compliance with the present day codes. The strucrural elements of the buildmg, 
however, do appear to have performed satisfactorily for the last 40 years. 

Since no structural drawings are available, it is difficult to know the: exact parameters which wer~e 
used for the structural design. Since the structure was designed in the early 1950's and appears 
to have originally been designed as a school, educational or classroom facility; the following 
code requirements were probably used in the design: 

1. Roof Load 30 psf 

2. Classrooms (removable seats) 100 psf 

3. Conidors 100 psf 

4. Amphitheater 100 psf 

5. Stage 150 psf 

Wind loads were probably neglected since this building contains a subsltantial amount of masonry 
walls which can resist the lateral loads and is less than 50 feet tall above ground. 

Earthquake (seismic) loading was also probably neglected since the building is located in Zone 
1 of the seismic probability map and is not over three (3) stories or thuty-five (35) feet in height 
above ground. 

Live load reductions were permitted for members suppomng 100 psf or less and were probably 
taken. 

The ACI Building Code (ACI 318-51), in effect at that time, used Working Stress Design. 
Ultimate Strength Design was not permitted until 1963 (ACI 318-63). Jn general, the structural 
elements are probably conservatively designed based on present day codes, with the exception 
of seismic detailing. 

E. MECHANICAL SYSTEMS 

Overall mechanical system condition is good except for the roof-top exhaust fans which are 
apparently completely non-functioning. Ductwork inspected appears to be sound Air handlers 
do not exhibit any excessive vibration or noise. Most air handlers are a safety hazard because 



w there is no protective shroud or screen over the fan drive belt and pulleys. Fan coils inspected 
are in generally good condition. 

None of the roof-top exhaust fans appear to be functioning. This is a major deficiency. 

The hydronic piping appears to be in good condition; however, we received reports that there are 
frequent leaks in the hydronic piping. No evidence of chronic piping leakage was seen. Wirh 
proper water treatment and de-aeration, the steel piping should last 60 years or more. We were 
told by the site staff that some or all of the piping was recently replaced but it is not clear if this 
was in the 1972 or 1987 renovation. 

The boilers are in fair to good condition and are being maintained with the normal type cleaning 
and repair. There are no reports or evidence of chronic boiler problems. 

The chiller is in fair to good condition but apparently is a maintenance problem. A recent partial 
overhaul was needed to replace the centrifugal compressor impeller. At that time, some leaks 
were also repaired. The chiller uses refrigerant R-113, which is a chloro-fluorocarbon (CFC) 
refrigerant which is being phased out of production. The status of R-113 type chillers is not 
currently a resolved issue. There is no currently available non-CFC replacement refrigerant for 
R-113. Since R-113 represents a small share of the refrigerant market, it is likely that there is 
insufficient economic incentive for the industry to develop an R-113 replacement. At this time, 
the planned action to resolve the problem when R-113 is no longer available is to replace the 
chiller. 

The cooling tower is in fair condition. It shows no signs of structural weakness but does have 
significant droplet discharge. It is considered serviceable for at least 10 more years with normal 
maintenance. 

As previously noted, the system design uses the corridors as return air plenums which is a Code 
violation under current Codes. The systems appear to be readily conventible to a ceiling plenum 
return system. All construction is non-combustible. Some wiring may rieed to be replaced with 
plenum rated cable. Openings or transfer ducts need to be provided to communicate the plenum 
spaces with the air handler rooms. 

In addition to the above items, there is also inadequate ventilation and outside air throughout the 
building which also lacks an overall means of exhaust. The Computer Room itself also has 
inadequate outside air and exhaust. 

Detailed room by room heat loss and gain and ventilation calculations were not performed as a 
part of this study, but it is apparent that some rooms clearly violate M e  requirements for 
ventilation and outside fresh air and others are suspected of being in violation. Some interior 
rooms in the first floor have no mechanical ventilation at all. It is estimated that the first floor 
window areas would not meet Code requirements for natural ventilation. 

The roof-top exhaust fans are apparently completely inoperable, either because they have all 
failed, or because they were completely disconnected in the 1990 electrical upgrade, or both. As 
a result, there is no mechanical exhaust of the corridors, toilet rooms or other spaces. 



w The building corridors serve as return air plenums. This is not allowed by current building Codes 
which prohibit the use of exit access corridors as plenums. 

F. PLUMBING SYSTEMS 

Drain and vent systems appear to be in good condition and no reports or evidence of chronic 
plumbing drain leakage were found. Periodic plumbing back-ups have occurred which have 
required rodding of the sewer from the street side or the building side. The main lateral has a 
cleanout in the Lunch Room floor which has been used. 

There are reports of poor water pressure and colored water supply. Faucets inspected did not 
exhibit any major problem. Both of these problems are indicative of the beginning of failure of 
the galvanized steel water supply piping. The failure of the galvanizing leads to corrosion of the 
steel causirig colorization of the water and the production of cornxion product tiuild-up which 
clogs the piping and causes excessive pressure drop. The age of the water piping could not be 
determined. If it dates from the original 1954 construction, it could be at the end of its useful 
life. If it dates from 1972, its failure at this date is considered to be premature, but not 
impossible. 

The installation of the three hot water heaters in the Boiler Room is not in accordance with good 
practice. The three heaters are piped in parallel but the piping lengths and arrangement do not 
provide for equal flow through all three heaters. While valves are h.stalled which could be used 
for adjustment of the flow, there are no flow meters installed to allow easy balance of the flow. 
The result of unequal flow to the three heaters normally results in one of the heaters providing 
essentially all of the hot water supply while the others are not used. As a result, the combined 
capacity and recovery rate is not the arithmetic sum of the individual capacities and recovery 
rates. 

The two hot water heaters serving the microfilm equipment are similarly piped in parallel without 
due care in balancing the piping complex, although the situation is less severe than in the Boiler 
Room. 

It is not clear that the p~table water system is protected against backflow from the black steel 
pipe fire suppression sprinkler piping which could be needed depending on the potential for 
backflow. 

The Boiler Room sump pit and pumping complex appear to be in poor condition and may not 
be operable. 

The hot water heater for the Lunch Room does not meet Code requirements for food service use 
since it is not National Sanitation Foundation (NSF) certified, 

w , 



w It is not clear that the hand-washing facilities of the Lunch Room meet the requirements of most 
Health Departments for adjacency to food preparation areas (generally taken to mean no more 
than 20 feet). 

There is no grease trap in the Lunch Room b:?t one may be needed depending on the type of 
operati~~ls performed. That is, it is needcJ if "grease tearing waste" is discharged, which is 
believed to be the case. 

Handicapped accessible plumbing fixtures and fittings will be required to meet ADA. 

There is no special treatment of the discharge from the microfilm process equipment. This may 
be required, depending on the nature and quantities discharged and on the features of the process 
equipment. 

Go FIRE PROTECTION SYSTEM 

The limited fue protection systems appear to be in good to very good condition. The sprinkler 
system which covers only the first floor, has been recently upgraded. It is not, however, in 
accordance with current Government (Corps of Engineers) design requirements (MIL-HDBK- 

mP 1008B) which would require sprinkling of the entire building since the building contains 
"electronic equipment installations." The Halon system for the Computer Room is relatively new 
and operates in a clean environment. The Halon Fire Suppression, however, is no longer 
permitted by Federal Regulations. 

The sprinkler piping is not separated from the domestic water piping by a double check valve 
or reduced pressure principle backflow preventor which is required by existing Environmental 
Protection Agency (EPA) and is now required by the applicable B.O.C.A. Codes. 

Ho ELECTRICAL SYSTEMS 

Since the electrical system was upgraded in 1990, it is in good to very good condition. The 
installation of the panelboards in the corridors is functional, but not attractive. The 1972 era 480 
volt switchgear located in the Chiller Room is in fair to good condition, and is not known to 
present any problem. 

There does not appear to be any isolated ground system installed in the existing system. The use 
of isolated ground circuits for desktop computer installations is desirable and can be necessary 
in some cases if ground noise is a problem. The drawings for the electric upgrade performed in 
1990 require the installation of ground wires in addition to the electric metallic tubing conduit 
ground for the three sets of feeders, but they do not specify that this ground wire be insulated 
so it may not be usable as the isolated ground conductor. The branch wiring installed in the 



w upgrade does not call for isolated ground receptacles or wiring. 

The electric upgrade performed in 1990 did not install oversize neutral conductors for either the 
three feeders or for branch circuits. Over-sizing of neutrals supplying electronic switching loads, 
such as the power supplies in desktop computev?. is needed to sdely cany the harmonic currents 
in the neutral. 

Wiring inspected appears to be in good condition. 

As we understand the arrangement of the elecmcal service, the building violates the C d e  
requirement that a building be supplied by only one service [National Electrical Code (NFC) 
Section 230-21. In the case of the building needing both 120/208 volt service and 480 volt 
service, this would be permitted under the Code exception that alllows more than one service if 
different voltages are required (Exception No. 6 to NFC Section 230-2). However, the building 
does not have the Code required plaque or directory at each service denoting the location of the 
other services. 

Further, the additional 120/208 volt service for the Computer Room is a clear violation of the 
Code since the Computer Room cannot be considered a separate "building". 

Means of egress lighting provided by the wall mounted unitary fixtures is in accordance with 
Code, provided that the fxtures are powered by the corridor lighting circuit and provided that 
they are sufficient in quantity and properly located so as to provide one foot-candle of 
illumination in the egress. Neither of these two items could be determined from the visual 
inspection made, but we estimate that the lighting intensity will be below the required levels in 
some locations. 

The exit lighting does not meet current Code because it has green, not red lettering, and because 
it has no source of emergency power. 

Some of the fire alarm pull stations are in violation of Code because they are more than five feet 
from the exit. The fire alarm system does not have an emergency power supply. Since the 
building is now considered to be Business Use Occupancy and is not "high rise," it does not 
require a fire alarm system under B.O.C.A. Codes, but it does require a fire evacuation alarm 
system under the Corps of Engineers requirements in MIL-HDBK-lOO8B. Further, any installed 
system must meet Code. 

I. SECURITY 

The security system does not have the benefit of closed circuit television surveillance, cipher 
locks, card access locks or motion detectors. If the Front Desk or the Guard House is 
momentarily left unattended, an intruder could easily gain access to the building. Someone with 

Y a ladder could also enter the building through the Second Floor windows. The general 
illumination of the area around the perimeter of the building is inadequate. 



V. RECOMMENDATIONS 

A. SITE 

Pavement should be repaired in area where 1 - j t  holes or distress is apparent, and parlung lot 
should be repaved with a 1-1/2" surface course. 

Landscaping strips 10' wide adjacent to public roads should be installed. 

Interior landscaping for 5% of the interior of the parking lots should be installed with curbed 
islands and planted shade trees. 

Handicapped spaces and van handicapped spaces should be installed in the proper numbers 
required. 

Curb and gutter should be provided at edges of the lots. 

Storm drainage and storm water management for quality and quantity control should be installed. 

'w B. BUILDING 

Due to the water seepage through the exterior walls, the disintegration of the mortar joints, the 
spalled concrete on the beams and the lead paint, exterior wall surfaces should be covered with 
an exterior insulation finish system. This will protect the masonry anld the concrete from further 
deterioration and will provide energy conservation while encapsulating the lead paint. 

An elevator should be added to serve all three floors to comply with ADA requirements. 

All other ADA requirements should be met including: 

a. All toilet rooms should be fully accessible. 
b. A fully accessible route should be provided. 
c. Accessible drinking fountains should be provided. 

All comdor doors and hardware should be replaced. 

All stairway doors frames and hardware should be replaced with U.L. rated components. 

All stair railings should be replaced and guardrails should be added to meet current building 
codes. 

J All windows should be replaced to assure tight seals and proper functioning hardware. 

Recommendations 



w Approximately 25% of the ceiling tile, which is stained, darnageal or missing, should be replaced. 

The addition of a full sprinkler system as recommended under the plumbing (sprinkler) section 
will allow compliance with maximum areas permitted under the B.O.C.A. code. 

The replacement of masonry walls that are rer wed due to denlolition required for plumbing 
replacement and asbestos removal. 

The replacement of floor covering where floor tile containing asbestos has been removed. 

An addition of approximately 18,750 square feet is required to meet the program requirements. 

C. ROOFING 

The existing roofing has reached the end of its serviceable life. The deteriorated state of the 
flashing and the membrane determine that only a tear-off and re-roof be considered, rather than 
attempting another patch job. All flashing, gravel stops, gutters and downspouts should also be 
replaced. In addition, water or moisture trapped within the systems would continue to undermine 
the roof if only regair work is attempted. There is one low slope roofing systems which is 

YI) appropriate to consider for the re-roofmg. This system is based on a tear-off of the existing 
system down to the structural concrete deck, adding insulation and applying a new roofing 
system. 

The system is: 

Deck Concrete 
Tapered Polyisocyanurate Insulation with Fiberglass or Perlite top layer 
4 ply fiberglass BUR 
4 pounds of pea gravel per square foot. 

This system uses tapered insulation to maintain positive drainage. The polyisocyanurate 
insulation which is tapered offers the most cost efficient tapering board. The second layer of 
insulation provides a better substrate for the felts and reduces thermal shock on the membrane. 
A four ply BUR roof has one of the longest performance histories in the industry. The gravel 
surface provides a Class A surface burning characteristic. 

The advantages of this type membrane are: 
Tapered insulation enhances drainage. 
Multiple ply construction. 
Extended proven performance. 
NO fasteners. 
20 year warranty. 



D. STRUCTURAL 

Structurally, the spalled and loose concrete on some of the exterior concrete beams should be 
removed to sound material. The reinforcing steel should be examined for any damage and if 
found sound, the exposed reinforcing shall be oainted with an epoxy based paint. The areas of 
spalled con~rete should then be replaced with . I epoxy based material and painted to match the 
existing buiiding. 

E. MECHANICAL SYSTEMS 

The chiller should be made a planned replacement item. This work would be done as a part of 
a major renovation. This will solve the R- 1 13 refrigerant problem and provide higher chiller 
reliability. 

The cooling tower should be refurbished or replaced. The cost estimate is based on replacement. 

The exhaust fans should all be restored to operability. 

The system should be converted to a variable air volume (VAV) system with VAV boxes and 

'W a ceiling plenum return system. Conversion to a VAV System should be done by replacing the 
air handlers with VAV optimized air handlers, although the existing air handlers could be 
convened to VAV service as an alternative. Ventilation should be provided to all spaces in 
proper quantities. 

Outside air and exhaust must be provided to the Computer Room. 

F. PLUMBING SYSTEMS 

The abandoned hot water boiler should be removed and the space should be used for the 
installation of new commercial gas fired hot water heaters. 

The domestic cold and hot water system should be replaced with new copper piping. 

The Lunch Room hot water heater should be replaced with an NSF certified unit of proper size. 
The Lunch Room should be fitted with a grease trap. The Lunch Room should be provided with 
proper hand washing facilities close to a l l  food handling areas. 

The rnicrofdm process hot water heaters should be replaced or re-piped for balance flow. The 
microfilm process discharge should be treated as needed. 

I The Boiler Room sump pump system should be overhauled or replaced. 



G. FIRE PROTECTION SYSTEMS 

The building should be fully sprinkled with a wet sprinkler system. The pre-action system for 
the files rooms may be retained if considered necessary for added protection against water 
damage. Backflow protection of domestic water supply from the sprinkler piping should be 
provided. 

The Halon system in the Computer Room should be replaced with a wet sprinkler system with 
pre-action protection and power shut-down interlock. 

H. ELECTRICAL SYSTEMS 

The fm alarm system should be replaced with a system which meets current Code requirements. 

The power dismbution system should be redesigned and upgriided to support the planned 
automatic data processing (ADP) upgrade scheduled to be done in the building. This will require 
the installation of oversized neutrals, isolated ground circuits, additional circuit breaker 
panelboards and potentially increased power. 

The current building has about 75,000 square feet of occupiable space, of which, about 20 
percent is estimated to not be usable as offices. 

The existing 120/208 volt services and potentially the 480 volt service, should be interlocked with 
shunt trip devices on the main disconnects to permit mpping all building power from a single 
location. Alternatively, a revised service entrance design should be installed which conforms to 
the Code resmction on the number of services allowed in a building. 

I. SECURITY SYSTEMS 

A closed circuit television system should be added to afford the guards an unobstructed view of 
all entries and all exterior sides of the building and at strategic points on the inside of the 
building. Cipher locks or card access locks should be provided where appropriate to control 
access. Additional lighting of the grounds to eliminate shadows should also be provided. 

J. ENVIRONMENTAL 

The U.S. Environmental Protection Agency (EPA), as well as local authorities stipulate that 
asbestos containing materials .which may and/or will be disturbed during renovations/demolition 
must be removed. The Federal and state regulatory agencies regulate the abatement of friable 
materials containing greater than one percent (>l%)'asbestos. Non-friable ACM is also regulated 



when renovation/demolition will cause the material to become friable. Any removal and/or 
abatement of ACM should be conducted by a licensed, qualified, and reputable asbestos 
abatement contractor. 

The pipe and pipe fitting insulation found along the perimeter of the facility at the fan coil units, 
and throughout the crawlspace, should 112 renoved ?nor to the initiation of any renovations 
which would disturb these areas. The floor of the crawlspace should also be decontarninatecl of 
asbestos debris. 

Asbestos containing floor tile which is in good condition may be covered with non-asbestos 
containing flooring material or removed. However, to avoid any potential future hazard, we a.re 
recommending removal. Any asbestos containing floor tile which will be removed should be 
done so by an asbestos abatement contractor. 

Maryland Department of the Environment (MDE) regulates the abatement of LBP. Regulations 
prohibit the sanding or scraping of dry LBP without the use of High Efficiency Particulate Air 
(HEPA) filter equipped devices. Burning of LBP is also prohibited. 

Several options exist when dealing with LBP. Replacement is the easiest way to remove a lead 
hazard on doors, door frames, trim, and temporary walls and futnms. Encapsulation utilizing 
an approved method can be used to contain the lead hazard on most other surfaces. Abatement 
diminishes the lead hazard by removing most of the LBP. Any abatement of lead based paint 
should be performed by a licensed. qualified, and reputable lead abatement contractor. 

CEI recommends the replacement of doors, as well as any other material containing LBP which 
could easily be removed and replaced. For this material, a Toxicity Characteristic Leaching 
Procedure (TCLP) test should be performed to determine whether the material requires disposal 
as a hazardous waste. 

Paint-on encapsulants are not specifically allowed under Maryland regulations, but are reviewed 
by the MDE on a case-by-case basis. This procedure would be preferred for the encapsulation 
of the wall paint throughout the interior of the facility. Since most leaded paints are applied to 
porous masonry block, the removal of the paint will be time consuming and cost prohibitive. We 
recommend that these paints be encapsulated in place with a durable non-lead paint. In the event 
that a paint-on encapsulant which could be approved by MDE is not found, an alternative method 
of encapsulation is recommended. 

Encapsulation can be accomplished utilizing sheet rock, vinyl coverings, wood paneling, and/or 
tile. All seams must be caulked or sealed. Prior to encapsulation, loose paint should be wetted 
and scraped away. 

Removal is also an option for all LBP surfaces. There are several acceptable abatement methods 
for removal of LBP. These include utilizing heat guns, non-flammable chemical or caustic 
smppers, HEPA sanders, or wet scraping. These methods are not practical for removal on 

0 concrete masonry units due to their deep porous nature. CEI recornlends removal in areas 
where alternative response actions are not acceptable. 



Additional abatement methods exist for the removal of LBP from exterior areas. These include 
the use of vacuum blasting and water blasting. As with all other lead paint abatement, a 
licensed, qualified, and reputable lead abatement contractor should perform all removal. 

Random inspections indicated that nearlv all (greater than 9.5%) of the fluorescent lighting 
fixture- in the building do not contain PC 9 fluids. Inspection also indicated that the Baltimore 
Gas and Electric (BG&E) transformers located behind the building are classified as non-PCB 
containing. Although access was not afforded, the ballasts in the lighting fmtures located in the 
"cage" area of the first floor should be assumed to contain PCB's until testing can demons~iite 
otherwise. Approximately 100 lights may contain PCB's in their ballasts. 



RECOMMENDATION SUMMARY 

SITE 
b - MECHANIC& 

Repair Pavement Replace Chiller 
Prov'de Lvldscaping Peplace Cooling Tower 
Provide Handicapped Space Provide Exhaust and Outside Air 
Provide Curb and Gutter Convert System to VAV 
Provide Stormwater Quality and Quantity Provide Ventilation to All Spaces 
Control 

ARCHlTECTURAL 
Seal Exterior Walls 
Add Elevator 
Replace Doors and Hardware 
Replace Stair Railings 
Replace Windows 
Replace Some Ceiling Tile 
Replace Masonry Walls at Repairs 
Replace Floor Coverings at Asbestos 

'W 
Removal 

PLUMBING 
Provide Gas Water Heater 
Provide New Copper Domestic Water 
System 
NSF Water Heater 
Repipe Microfilm Water 
Replace Boiler Room Sump Pump 

FIRE PROTECTION SYSTEM 
Full Sprinkler System 
Replace Halon with Wet System 

R O O r n G  
Replace Roof ELECTRICAL 
Replace Flashing New Fire A l m  System 
Replace Gravel Stops Upgrade Power Distribution 
Remove Inoperative Equipment Revise Service Entrance 

STRUCTURAL 
Patch Spalling Concrete 

ENVIRONMENTAL 
Remove Asbestos Debris in Pipe Tunnel 
and Crawlspace 
Remove Asbestos Floor Tile 
Remove Asbestos Pipe Insulation 
Decontaminate Pipe Tunnel and 
Crawlspace 
Encapsulate Exterior Lead Paint 



VI. SUMMARY 

Many areas of concern have been identified and recommendations have been made for correction 
of those items in Parts IV and V of this report. Many of the items are building code violations 
and should he corrected in order to create a safe, accessible, healthy working environment. These 
would iilclude the addition of a sprinkler sister.., U.1,. rated fire doors, appropriate fresh air and 
exhaust systems, provisions for handicapped, removal or encapsulment of contaminants such as 
asbestos and lead paint where required, as well as site improvernents. 

Other problems noted are more in the nature of maintenance to prevent addtional deterioration, 
such as roofing, windows, exterior wall surfaces, plumbing, etc. 

Security is another factor which is outmoded and does not take advantage of the many technical 
and scientific devices that are currently available. 

The recommended corrections could be made over a period of time, but we.feel the most 
expeditious manner to proceed would be to vacate the building completely to allow a general 
contractor to complete all work in an orderly fashion. 

The recommendations in Section V are based on a proposed major renovation project which, if 
done, would not be completed for several years. Several of the deficiencies discovered in the 

'W building should be corrected in the near term if the building is to rernain occupied. These items 
are dscussed below. 

The recommendations for mechanical systems are required to provide Code required levels 
of ventilation and outside air. These changes should significantly improve the reported 
problems with poor indoor air quality: 

The exhaust fans should all be restored to operability. This will require restoring the 
disconnected electric supply to the fans and repairing or replacing the fans. Only those 
fans serving the general building corridors, toilet rooms, or other enclosed spaces need 
be restored. Any that previously served special use spaces which are no longer used for 
such purposed need not be included. 

Ventilation should be provided to all spaces. This principally will require providing 
ducted supply to those rooms which currently have none, principally interior rooms on 
the first floor. 

Outside air and exhaust should be provided to the Computer Rcmm. 

The following recommendations for the plumbing systems are required to meet Code and 
Health Department regulation requirements in the Lunch Room food service area: 

The Lunch Room hot water heater should be replaced with an NSF certified unit of 
proper size. 



The Lunch Room should be fitted with a grease trap. 

The Lunch Room should be provided with proper hand washing facilities close to al l  fwd 
handling areas. 



VII. COST ESTIMATE 

A. INTRODUCTION 

After determining the deficiencies and developing the recommendations, a cost estimate was 
prepared for the modifications indicated in the Recommendations Section of this report. A 
second estimate was also prepared for the construction of a new building on a government owned 
site. 

The estimate was prepared using unit costs fiom various sources, such as "R.S. Means Cost 
Estimating Data," M-CASES Gold and cost breakdowns from similar type projects recently 
constructed. Additional mark-ups and contingencies have been added to the estimate i n  
accordance with Corps of Engineerst Standards. The quantities used! were estimated roughly from 
the existing plans and from the recommendations. The estimate for the removal of hazardous 
materials was provided by Custer Environmental based on their vast experience with this type 
of work. The relocation costs and moving costs were provided by rhe Fred Ezra Company who 
specialize in commercial real estate. They advised that because of the short-term lease, the lease 
cost would be higher than what could be negotiated with a long-term lease. It was recommended 
that $18.50 per square foot be used. 

'r, The estimated costs for demolition and renovation of the existing building are based on the - - 
following premise: 

The entire building will be renovated as a single project and the bluilding will be completely 
unoccupied during the demolition and renovation work. 

No costs were added for provisions for keeping the mainframe computer in continuous operation 
during the moves in and out of the building. It is anticipated that the mainframe computers are 
being phased out and may no longer be in use in two and a half to three years when the moves 
would be anticipated. If this is not the case, additional cost would have to be added to the 
estimate. 

COST COMPARISON 

The total cost for renovation and adding to the existing building is $1 1,240,078. The total cost 
for the construction of a new building of the same total square footage is $1 1,955,452. The 
difference between the two options explored is only $715,374. 

With a difference so small, we would strongly recommend the new building option because even 
after spending over 11 million dollars on the renovation, you stdl would have a 40 year old 
building. Additionally, some of the deficiencies of the existing building cannot feasibly be 
corrected through renovation such as the low ceilings on the fmt floor and inefficient very wide 
corridors throughout. 



Other optiocs could be explored such as a long term lease of ~ J I  existing building or a long term 
built to suit lease arrangement which is common in today's market; but these are outside the 
scope of this study. 

Cost Estimate 



B. ESTIWATED COST FOR RENOVATED BUILDING 

Cost Estimate 
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1 8 w  lot btlmrtr 

( a C M ~  A w Q.~C c o r n p ~ ~ ~ a o i  
Code B IPrdmnrry Dcmgnl 

I - I 
FORT HOLABIRD, MARYLAND Cod* C (find Decani 
A~chitacl E~?@inaw L Cod0 D (Soscifyl 
GRlMM AND PARhER ---- -. 

Dnwlng Na. 

I I 

- - 1 I 
- _ I  

1 I 

I I 1 
Total I 1 93,f 05 
Tax El /A 
Insurance N/A 
'~ubconrmtot Mahup NIA I - -- 
TOTAL THIS SHEET 1 193,205 1 155.755 1 $348360 

- 

=ma FORM r so 



C. ESTIMATED COST FOR NEW BUILDING 



CONSTRUCTION COST ESTIMATE 1 2 2 3 4  6 of 6 1 8ur;-lw bomrtr 
ADE DEFICIENCIES, BUlLDlNG 320 ?- a Code G (No demlgn cwnpirrsdi 

L o c . ~ ~  [II COdr 0 (Prdlrninary Oedpnt FORT HCLABIRO. MARYLAND b d r  C (Find Orrrqr) 
ArdJmrl €.~utrnu 

GRlMM AND PARKER 
Or8w1ng Ma. -- - 1C)hrck.d By 

N W  OFFICE 8UiLDIf~O IDON PORTER  CLYDE GRlMM 
OUANTm' I UNIT COST [ I 

S u n m q  Per Taul 
Totd 1 Unlt Told Coot 

SUMMARY - SHEET (BASED QN 'R.S. MUUS 1994 A V W C E  I 
LOW RISE OFFICE BUILD1N4 b86.50 SF I I 1 
FOUNDAT IONS 1 77.436 ( SF I 7.361 105,312.96 6 106,312.96 

1 

* 1 -, 1 I I 
SUBSTRUCTZI -- . - ] 77.438 1 SF 0.93 72,OT 5.48 72,015.48 

1 1 I -. -.- -- 
SURRSTRUCTURE 1 77.436 1 SF .- 6,37 493,267,32 . 493,267,32 

i I 
EXTERIOR CLOSURE 

, ROOFING 

, INTERtOR COlYSTRUCTlON 

'W 

TOTAL PROJECT COST 
B O  HMM 160 * ,  
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CODE STUDY 

Code Study: B.O.C.A. 1994, N.F.P.A. LIFE SAFETY CODE 1994 

(Note: Tablc/Section Numbers refer to B.C.C.A. unless otherwise noted.) 

USE GROUP: 
(Secnon 304) B Business - 
CONSTRUCTION CLASSIFICATION: 
Bechon 503.1) 2C - Non-combushble - unprotected - 

AREA & HEIGHT LIMITATIONS 

S 5 0 3 )  s.f. per floor 

(Table 503) 3 Stories or 40' 

(Table 506.4) Reduction of Area Limits: 3 stories, 20% 
14,400 s.f. x 80% = 11,520 s.f. maximum area per 

'W floor. 

AREA MODIFICATIONS 
Street Frontage Increase 
(Table 506.2) Area limitations may be increased 2% for each 1% 

of excess frontage above 25% :. 75% x 2 = 150% 
increase 

Permitted 11,520 s.f. x 150% = 28,800 s.f. 
maximum area permitted per floor. 

Automatic Sprinkler System 
(Section 502.3) 100% area increase allowed if building is fully 

sprinklered. 

FIRE RESISTANCE RATINGS OF STRUCTURAL ELEMENTS 
Exterior Walls 
(Table 705.2, Table 602) Fire Separation of 11' or more = 0 hr. 

Load Bearing Walls = 1 hr. 
Non-load Bearing Walls = 0 hr. 



Fire and Party Wall Fire Resistance Ratings 
(Table 707.1) 2 hrs. 

Fire Separation Assemblies 
(Table 602) 2 hrs. 

Fire Enclosures for Exit Stairways 
and other Stairways 

(Section 1014.11, 709, 710.3, 
Table 602, Note B) 1 hr. when connecting less than 4 stories. 

Shafts other than Exits and 
Elevator Hoistways 
(Section 709 and 7 10 and 
Table 602, Note B) 1 hr. when connecting less than 4 stories. 

Exit Access Corridors 
(Table 602, Table 101 1.4, 
N.F.P.A. 5.1.3.5) 1 hr. when capacity of exit exceeds 30. 

Non-Bearing Partitions 

J (Table 602) 0 hr. 

Interior Bearing Walls, Bearing Partitions, 
Columns, Girders and Trusses 
(Section 7 15, 912.0) Supporting 1 floor or more = 0 hr. 

Structural Members Supporting Wall 
(Table 602) 0 hr. 

Floor Construction Including Beams 
(Table 602) 0 hr. 

Roof Construction Including Beams, 
Trusses, Framing Arches and Roof Deck 
(Table 602) 0 hrs. 



MEANS OF EGRESS - 
Spaces with one Means of Egress 
(Section 101?0. Table 1017.2) Every room or tenant sipace with an occupant load of 

mor, t h i i :  50 or which exceeds 75 ft. maximurn 
travel distance shall have at least two egress 
doorways leading fronn the room or tenant space to 
an exit or corridor. .All doors shall swing in the 
direction of egress travel when serving an &cupant 
load of 50 or more or a high hazard occupancy.. 
Also, furnace rooms shall have 2 exits when area 
exceeds 500 s.f. 

Area of MechElec. Room: 446 s.f. 

NUMBER OF EXITS 
(Table 1010.2) 

LENGTH OF EXIT ACCESS TRAVEL 

Occupant Load = 500 or less; minimhm number of 
exits per floor = 2. 

(Table 1006.5 & N.F.P.A. 27-2.6) Use Group B without Fire Suppression System: 200' 
(allowed) per B.O.C.A. and 200' per N.F.P.A.. 

With automatic sprillkler system, distance is 
increased to 250' per B.O.C.A. and to 300' per 
N.F.P.A.. 

Travel distance within a living unit to a corridor 
shall not exceed 75 ft. (Sprinkler exception to 125 
ft.) 

OCCUPANCYLOAD 
(Table 1008.1.2) 

First Floor 

Second Floor 

Third Floor 

9 Total Occupant Load Permitted 

One (1) occupant per 100 s.f. gross 

26,546 1 100 s.f.1 occupant = 26'6 occupants 

30,143 1 100 s.f.1 occupant = 301 occupants 

24,646 1 100 s.f.1 occupant = 246 



V 
Capacity per Unit Egress Width 
(Table 1009.2, N.F.P.A. 101, 
Section 5-3.3.1) Doors, ramps and corridors without fue suppression 

= .2 inches per person; with fire suppression =. .15 
inches per person. (BOCA only). 

Stairs without fire suppression - .3" per person. 
Stairs with fue suppression - .2" per person (BOCA 
only). 

a. Doors at 34" = 170 people 
b. Comdor at 10'-0" = 600 people 

Dead End Corridors 
(Section 101 1.2) 
(NFPA Table A 5-6.1) 

20 feet maximum 
50 feet maximum, existing business use. 

Width of Exit Access 
(Section 101 1.3) 

Ir, 
Common Path of Travel 
(NFPA Table A 5-6.1) 

44" minimum where serving an occupant load of 
greater than 50. 

75' unsprinklered buildings. 100' in sprinklered 
buildings. 

Ceiling Heights 
(Section 1204.1, 
N.F.P. A. 5- 15) Habitable moms shall have a ceiling height of not 

less than 7'-6". Corridors shall have a ceiling height 
of nor less than 7'-0". N.F.P.A. required 7'-6" 
minimum for comdors, except existing buildings 
may have 7'-0" height. 

A nnen A; v 



Means of Egress DoorsJHardware 
(Sections 1017.4, 1017.4.1 & 
N.F.P.A. 5-2.1.4) 1017.4 Door Hardware: All egress doors shall be of 

a side-hinge, swinging type. All doors shall swing 
in the direction of egress when serving an occupant 
lo .;i of 50 or more persons or a high hazard 
occupancy. The (door latch shall release when 
subjected to a 15-pound (73 N) force. The aloor 
shall swing to a full open position when subjected to 
a 15-pound (73 N) force. Forces shall be applied to 
the latch side. 

Exceptions: 
1017.4.1 Locks and Latches: All egress doors shall 
be readily operable kern the side from which egress 
is to be made without the use of a key or special 
knowledge or effort. 

N.F.P.A. allows only one releasing action. 

'W MEANS OF EGRESS LIGHTING 
(Section 1024) Means of egress lighting must be connected to an 

emergency power source. 

MANUAL FIRE ALARM SYSTEM, PULL STATIONS 
(NFPA 27-3.4.1) Required in buildings two or more stories in height 

above the level of exit discharge or subject to 100 or 
more occupants above or below the level of exit 
discharge. 

STAND PIPE SYSTEMS 
(Section 914.2) 1. Required in buildings in which floor level of the 

highest story is located more than 30 feet above or 
below the lowest level of fire department vehicle 
access. 

2. Required where any portion of the building floor 
area is more than 400' of travel from the nearest 
point of fire department vehicle access. 

Exception: Buildings equipped throughout with an 
automatic sprinkler system. 



FIRE DOOR ASSEMBLIES 
(Table 7 16.1) 

ELEVATOR OPERATION 
(Section 3006.2) 

FIRE ALARM SYSTEM 
(NFPA Section 27-3.4.1) 

w 

Doors in 2 hr. firewalls are required to be 1-'/i hr. 
rated assembly and have closing devices. Dool-s in 
1 hr. comdor partitions required to be 1/3 hr. (20 
rnin.) rated assembly and are required to be self- 
closing. 

Elevator Emergency Operation shall be in 
accordance with the I-equirements of ASME A 17.1. 
The elevator emergency operation shall be activated 
by smoke detectors which are located in accordance 
with ASME A 17.1 and which consist of two cros,s 
zoned smoke detectors within the elevator lobby or 
a single smoke detector monitoredt by an alami 
verification zone. 

A fire alarm system is required in a business 
occupancy with 100 occupants or more, above or 
below the level of exit discharge. 

SUBDMSIONS OF BUILDING SPACES 
(NFPA 27-3.7) No special requirements. 

VERTICAL OPENINGS 
,(NFPA 27-3.1) 

FlRE EXTINGUISHERS 
(Section 920.1) 

Unprotected vertical openings permitted when 
connection not more than 2 floors in an 
unsprinklered building. 

Not required in Business Use buildings, unless room 
is classified as a hazardous room. 

ELEVATOR HOISTWAY ENCLOSURE AND VENTING 
(Section 3007.0, Table 602) 2 hr. rated shaft required. Vents required shall be 

located in the side of the hoistway. Area to be not 
less than 3?4% the area of the hoistway or less than 
3 s.f. for each elevator car. '.Re vent shall activate 
upon detection of smoke from any of the elevator 
lobby smoke detectors. 



DUMB WAITERS 
(Section 3007.1.2) Shaft enclosures and dumbwaiters having a car iuea 

of more than 3 s.f. which travel through more than 
one story and serve more than two adjacent flcurs 
shall be of 1 hour fire resistance rated construction 
wil,, dppru-!ed 314 hour opening protectives or 
approved labeled equivalent. 

FIRESTOPPING AND DRAFTSTOPPING 
(Section 720.0 & Section 720.6.4) Required in concealed spaces of stud walls and 

partitions, including fixred or studded off spaces of 
masonry or concrete \wa l ls ,  at the ceiling and floor 
of roof levels, and at eight (8) foot intervals o~f 
combustible framing. Also required is protection of 
openings around vents, pipes, ducts, 'chimneys anci 
fireplaces. 

INTERIOR FINISHES 
(Table 803.4) 

'W 
Vertical Exits - Class I. Flame spread 0-25. 

Corridors providing access - Class 11. Flame spread 
26-75. 

Rooms or enclosed spaces - Class III. Flame spread 
76-220. 

** Corps of Engineers Design Criteria does not 
permit Class III finishes. 



w FLOOR FIh7SHES 
(Section 805.0) Exit access comdors and required vertical exits imd 

passageways - Class II. In all other areas the irnter 
floor finish shall comply with DOC FF-1 "Pill Test". 

SMOKEPROOF ENCLOSURES 
(Section 1015.0) Not Required. 

ACCESSIBILITY 
(Section 1 104.0, Section 1 104.1 
and Section 1104.2) Accessible routes within the site shall be provided 

from public transportation stops, accessible parking 
and public streets or parking to the accessible 
building entrance. 

ADA REQUIREMENTS 

The following is a digest of ADA Requirements as we interpret them to apply to this project. 
For existing buildings, ADA does not require that: 

IMP 1) Accessible means of egress be provided in the same number as required for exits 
by other codes, 4.1.6(g), 4.1.3(q) 

2) Accessible routes do not have to also serve as egress for emergency, 4.1.6(g), 
4.3.10 

3) Areas of rescue assistance are not required, 4.1.6(g), 4.3.11. 

The following elements are required however: 

4.1.2 An accessible route from parking to interior comdors, rooms, elevators, etc. Minimum 
clear width of accessible route is 36", passing space requires 60" clear, except doors 
must have 32" clear. 

4.1.6 Where elevators are provided, accessible modifications to stairs are not required. 

4.1.3(5) One passenger elevator shall serve each level. 

4.1.3(10) An accessible drinking fountain on each floor. 

4.1.3(11) Each public toilet room shall be accessible. 

IP 4.22.4 One accessible water closet required in each toilet, plus an additional 3'-0" wide 
compartment where there are six or more stalls. 



4.18 Urinals must have elongated rim, 17" maximum above floor. Controls maximum 44". 

4.19 Lavatories maximum height 34", minimum clearance under 29". Lever faucets 
required. Mirrors to be mounted maximum 40" above floor. 

4.30 Signs at pennanent rooms and spaces snall have raised letters and braille characters. 
Other signs to have raised letters. International symtml of accessible entrances and 
accessible toilets. 



LABORATORY ANALYSIS RESULTS 
ASBESTOS 

Sample Number Sarn~le Descri~tion -- Result 

B083094-AB 1 Boiler Room; North Boiler; NO Asbestifom 
East Side; Breaching Minerals Observed 

B083094-AB2 Chiller Room; North Side of No Asbestifom 
Water Tank; Tank Insulation Minerals Observed 

B083094-AB3 Chiller Room; Northwest Corner, Asbestos: 
Black 9"x 9" Floor Tile 10- 15% Chrysotile 

B083094-AB4 Boiler Room; Pipe Tunnel; Asbestos: 
Pipe Insulation 40-45% Chrysotile 

1-5% Arnosite 
5- 10% Crocidolite 

B083094-AB5 Boiler Room; Pipe Tunnel; Asbestos: 
Pipe Fitting Insulation 2530% Chrysotile 

20-25% Amosite 

B083094-AB6 Room 1 13; 2'x 2' White No Asbestifom 
Ceiling Tile Minerals Observed 

BO83094-AB7 First floor Entrance at Stairway Asbestos: 
#l; Green Floor Tile 1-5% Chrysotile * 

B083094-AB8 First floor Corridor; Adjacent to No Asbestifom 
Room 123; 9" x 9" Light Green Minerals Observed 
Floor Tile; Patch 

B083094-AB9 First floor Corridor; Adjacent to Asbestos: 
Water Fountain; Room 120; 1-5% Chrysotile * 
9" x 9" Dark Green Floor Tile; Patch 

B083094-AB 10 Room 123; Air Conditioning Unit; No Asbestifom 
Duct Insulation Minerals 0 bserved 

BO83094-AB 1 1 Room 103; Snack Bar; White Asbestos: 
12" x 12" Floor Tile with Chrysotile ** 
Olive Mottle 



w u  Sarn~le Number 

B083094-AB 12 

Sarn~le Description -- Result 

Room 103; Kitchen; White l'x 1' No llsbesnform 
Acoustical Ceiling Tile with Minerals Observed 
Large Hole and Pinhole Pattern 

Entrance to Room 107A; White No Asbestiform 
l'x 1' Acoustical Ceiling Tile Minerals Observed 
with Large Hole Pattern 

Room 1 13; Air Conditioning Unit; No Asbestifom 
Duct Insulation Minerds Observed 

Room 101; Northwest Comer; Asbestos: 
Pipe Insulation 50-5592 Chrysotile 

Comdor Between Rooms 21 1 and No Askstifom 
21 1A; White 2' x 2' Ceiling Tile Minerals Observed 

Corridor Between Room 2 1 1 and No Asbestiform 
2 1 1 A; White 2' x 2' Ceiling Tile; Minerals Observed 
Replacement 

Corridor Between Rooms 206 and No Asbes'tiforrn 
207; Red 9" x 9" Floor Tile Minerals Observed 

Comdor Between Rooms 206 and Asbestos: 
207; Black Border Floor Tile 1-5% Chrysotile 

Room 220; Computer Room; Asbestos: 
Rear, 9" x 9" Green Floor Tile 1-5% Chrysotile * 

Room 220; Computer Room; No Asbestifom 
Rear, 2'x 4' White Ceiling Tile Minerals Observed 

Room 220; Computer Room; Old No Asbestifom 
Stage Area; Duct Insulation Minerals Observed 

Room 227; Air Conditioning Unit; No Asbestiform 
Duct Insulation Minerals Observed 

Room 229; West Wall; Pipe Asbestos: 
Fitting Insulation 1 0- 1 5% Chrysotile 

Crawlspace; Exterior Entrance; No Asbestiform 
Pipe Fitting Insulation Minerals Observed 



Sample Number Sam~le Descriotion Result - 
B083094-AB26 Crawlspace; Exterior Entrance; Asbestos: 

Corrugated Pipe Insulation 5- lo8% Chrysotile 

BG83094-A,;27 Crawlspace; Exterio: En,:ance; Asbestos: 
Magnesium Block Insulation 30-35% Chrysotile 
15-20% Arnosite 

B083094-AB28 Room 321; 1' x I '  White Ceiling No Asbestifom 
Tile with Large Hole Pattern Minerals Observed 

* Chrysotile was observed only in the tile. 
** Chrysotile was observed only in the mastic 



LABORATORY ANALYSIS RESULTS 
LEAD 

Sam~le Number Sample Descri~tion - Result 

Boiler Room; Yellow Wall Paint 
Boiler Room; Gray Deck Paint 
Boiler Room; Gray Door Paint 
Stairway #1; Yellow Ceiling Paint 
Room 113; Peach Wall Paint 
Room 126; South Wall; Green Wall Paint 
Room 126; South Wall; Blue Wall Paint 
Room 126; White Ceiling Paint 
Room 123; Green Door Trim Paint 
Column Across From Room 123; 
Yellow Wall Paint 
Room 1 19; Janitors' Closet; 
Orange Wall Paint 
Room 120; Top Layer; Gray Deck Paint 
Room 120; Gray Paint on Stall Divide 
Room 120; Lower Layer; Dark Gray Deck 
Paint 
Room 115; Back Room; Bright Yellow 
Wall Paint 
Room 1 13; White Ceiling Paint 
Stairway #l ;  Black Paint on Railing 
Room 320; Original Light Green Wall Paint 
Front Entrance Door, White Paint 
Exterior; South of Front Door; Beige Paint 
Room 218; Blue Wall Paint 
Stairway #2; Yellow Wall Paint 
Stairway #1; Original Light Green Paint 

0.05% Lead 
0.02% Lead 
1.26% Lead 
0.14% Lead 
< 0.01% Lead 
0.13% Lead 
0.04% Lead 
0.11% Lead 
7.91.% Lead 
0.36% Lead 

4.23% Lead 

0.02% Lead 
0.39% Lead 
0.02% Lead 

0.20% Lead 

0.13% Lead 
0.14% Lead 
7.61% Lead 
0.14% Lead 
1.17% Lead 
0.01% Lead 
0.11% Lead 
0.18% Lead 



SUMMARY OF SPACE PROGRAM 



DIS SPACE REQUIREMENTS SUMMARY 
30% Circ~la~fion Factor 

1994, 1995 AND 1998 

TOTAL SQUARE FEET 

IC & AIS 1,348 1,348 1,348 

Personnel Investigations Center (PIC) 41,963 41,963 41,963 

Office of Support Services (OSS) 20,765 20,802 21,424 

National Computer Center (NCC) 18,956 19,717 19,645 

Field Elements (FE) 5,267 5,267 5,267 

QIIW Subtotal Interior Spaces 88,298 89,097 89,647 

Joint Use Shared Spaces 8,835 8,835 8,760 

TOTAL INTERIOR 
SPACES 97,134 97,932 98,407 

Exterior Space 3,825 3,825 3,825 

NOTE: All calculations include 30% circulation factor 



PHOTOGRAPHS 



Plloto I - View of Builditrg Comer depictirrg .Ypa//irlg Concrete 



P/loto 4 - Vie* of ,/ear Portion of ,/uil(/ifp 

.I r , 7 , , . 9 1  t : ,  . . . 
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TRAINING CERTIFICATES 



THE IS TO CERTIFY THAT 

HAS MET THE A?TENDANCE REQUIREMENTS 
AND SUCCESSFULLY COMPLETE0 THE EXAM 

IN THE COURSE ENTITLED 

l W O  -. -. HN1nA*D 1 ADDRESS _________IIL 

I 



CERTIFICATE NUMBER: JZUL. 

HAS MET THE ATTENDANCE REQUIREMENTS 
AND SUCCESSFULLY COMPLETED THE EXAM 

IN THE COURSE ENTITLED 



THIS IS TO CE RTlFY THAT 

HAS MET THE ATTENDANCE REQUIREMENTS 
AND SUCCESSFULLY COMPLETED THE EXAM 

IN THE COURSE ENTITLED . 





BRAC INFORMATIC CLOSE HOLD 

Costs A8aoclated with Relocating the Investlgatlons Control and Automallon Dlreclorale ( IC IAD)  

Outslde the Local Commutlng Area* 

Tdal Employeas 457 
Ellglble to Retlre 21 

------------- 
436 

PERSONNEL STATUS: 
(excluding retlrees) 

% Employees Remalnlng 
% Employees Leavng 

At Employees Remalnlng 
# Employees Leaving 

COSTS:  

PCS 
Severance 
Tralnlng 

~orrnai  Tra~nlng- -new hires $1,938,019 20 $1,733,622 40 01,529,225 60 $1 ,Z4,828.80 $1,120,432 00 $916,035 20 
Formal Tralnlng- -current emp 

$711.63840 $507,241 60 $3m,844 80 $98,448 00 
$140,64000 $140.64000 5140.64000 $140.64000 $l.$i,64000 

On the Job Tralning- -Year 1 
$93,760 00 $70,320 00 $46.880 00 $23,440 00 $0 m 

$4.%0,401 43 $4,079,430 21 $3,588,458 99 $3.117.487 77 $2,636,516 55 $2,155,545 33 $1,674,574 1 1  $1,193,602 89 
On the Job Tralnlng- -Year 2 

$712,631 67 $231 660 45 
$'.30.:33 81 $1.359.810 07 51,199,486 33 $1.039,:6? 59 $878,83885 $718,515 1 1  

lnvestlgaflons (SSBl's) 
$558,191.37 $397.867 63 $237.543 89 $77,220 15 

$727,584 00 $650.848 00 $574.1 12 00 $497.37600 $420,640 00 $343,904 00 S2W.168 30 $19-,43200 $1 13.696 00 $76 960 00 

/Tota l  Cost $17.9m.W.B4 $17.761.723.40 $17.55(,624.12 $17.341524.76 f17.128.4Ei.40 $16,869,446.01 $18,=1,906.68 $16.395.567.32 $16,158,827.96 $15.922.28860 
! _ _ _.-_---l_l- ____ -- - - - - -  ......................... ------------- _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - -  

Assumpt~ons 
1) The ICBAD wlll be moved outside the local commuting area 
2) All personnel wlll be ellglble for PCS 
3) All personnel ellglble for retirement wlll retlre 
4) Personnel not wlll~ng to move wlll be separated and receiveseverance pay a lump sum for annual leave a ~ d  unemployment compmsatlon 
5) Staff~ng leveb wrll remaln cmstant ( I  e all retlrees and personnel leavlnii hiii be replaced) 
6) Average cost of PCS- -935 500 (~t l i i iai t ta) 
7) Average cost of severance- -$I9 231 (estimated) 
8)  The medlan hourly wage of ICUAD personnel a $14 65 
9) The med~an hourly wage of new hires wlll be $14 65 
10) Formal tralnlng of all qew hires WIII lake 8 weeks 
11) Format tralnlng wlll require d~fferng numbers of ICBAD employees depmding upon the percentage ot Ihe workforce be~ng replaced 

(30 employeas when 50-93% personnel are replaced 20 for 40%, 15 for 30% 10 for 20% 5 for 10%) 
12) On the lob tralnlng wlll require an average of 1 5 hours per day for b a h  the tralnee and the trainer &ring the first year 
13) On the job training wlll require an average of 0 5 hours per day for both the tralnee and the trainer &ring the second year 
14) lnvestlgatlons (SSBI s) wlll cost at least $1 760 
15) All new hlres w~l l  requlre an SSBl 

*Excludes building/leaslng costs 

FOR OFFICIAL USE ONLY 





DEPARTMENT OF THE ARMY 
u E A D Q U A R T € R S .  FIRST U  5 A R M Y  \ N O  FORT G E O R G E  G M E A O E  

FORT G E O R G E  G  M E A D € .  M A R Y L A N D  

20755-5080 

R E P L Y  TO 
ATTENTION O F  

1 MAY Igg3 

MEMORANDUM FOR 

COMMANDER, FORCES COMMAND, ATTN : FCJ4 - I H D ,  FORT MCPHERSON, 
GA 30330-6000 , DIREC~OR, PERSONNEL INVESTIGATIONS CENTER, DEFENSE 
INVESTIGATIVE SERVICES, ATTN: D0640, P.O. Box 1211, 
BALTIMORE, MD 21203-1211 

SUBJECT: Interservice Support Agreement 1323871-92183-016 
between First U.S. Army and Fort George G. Meade (Supplier) 
and Personnel Investigations Center, Defense Investigative 
service (~eceiver) 

1. A finalized copy of subject agreement is forwarded for 
your information and files. 

l ' m #  2 .  Point of contact is Allegra Howie, DSN 923-2759. 

FOR THE COMMANDER: 

Encl 
U . Q  LdUA 
CHARLES W. D m  
Acting Director of L o ~ ~ s ~ ~ v s  

CF: 
AFKA-21-RM-B 
AFKA-ZI-PA 
AFKA-21-EH 
AFKA-IM 
AFKA-21-DL-M 
AFKA-21-DL-S 
AFKA-21-DL-T 
DFAS-IN/EM-JM 



Mr. Charles W. Dunn 
Department of the Army, Headquarters 
Acting Director of Logistics 
First U.S. Army and Fort George G. Meade 
Fort G. George, MD 2 0 7 5 5 - 5 0 8 0  

Dear Mr. Dunn: 

In reference to your memorandum dated March 2, 1993, subject., 
~nterservice Support Agreement W23A71-92183-016 between first U. S. 
Army and Fort George G. Meade (Supplier) and Personnel 
~nvestigations Center, Defense Investigative Service (Receiver). 
The attached ISA has been reviewed and approved by DISHQ. 

Request a copy of the ISA be forwarded to V0952.1 after signatures 
have been affixed to Blocks 8 and 8c (4) of the DD Form 1144. 

Sincerely, 

Attachment 
Logistics Management 
Specialist 

V0950/R. HORNE/tmb/4-27-93 
doc: Dunn 
disc: WP (C) 



1 

I PORSCOM I Defense Investigative Services I 

1 Commander, First U.S. Army 
and Fort George G. Meade 
ATTN: A F K A - Z I - D L - R M I  
Fort Meade, MD 20755-5080 

b MAJOR C O M M A N O  

- 
I I 

7. SUPPORT PROVIDEO BY SUPPLIER 

a SUPPORT (Spectfy what, when, where, and how much) b BASIS FOR REIMBURSEMENT I c ESTIMATE0 
I I 

1 

SUPPORT AGREEMENT 

1 AGREEM.EN~ NUMBER - 2 SUPERSEDED AGREEMENT N O  3 EFFECTIVE DATE {YYMMDO) 4 EXPIRATION DATE 

I)i rector, Personnel Investigations 
Center, Defense Investigative 
Services, ATTN: D0640, P.O. Box 
1211, Baltimore, MD 21203-1211 

b MPJOR C O M M A N D  

I MANDATORY REIMBURSEMENT SUPPORT I 
I ( ~ 2 )  Command Element - Social 

Action 

( P r o v M  by Suppker) 

W23A71-92183-016 

1 ( A 3 )  Common Use Facility Opera- 
tions, Maintenance, Repair 
and Construction 

a N A M E  A N D  ADDRESS d NAME A N D  ADDRLSS 
I 

( ~ f  thrs replacer another agreement) 

W23~71-86182-191 92-07-01 

I 
' A 5 )  Environmental Compliance 

5 SUPPLYING ACTlVrrY 

(May be 'lndefrntte ') 

Indefinite 

I Assigned Per- sonnel 

6 RECEIVING ACTIVIl'Y ---- 

I( New Category 

I M&R Overhead 
($1,000 NR) 

($100 NR) i 
I ( A 6 )  Fire Protection / prevention only 1 ($1,500 NR) I 
1 (All) Shuttle Services li GSA Leased Only 

OPTIONAL REIMBURSEMENT SUPPORT C A T E G  R T E S :  

( 9 9 )  Custodial Services 

(B11) Engineering Support 

Performance by 
Contract 

Demand Service 

I MRON C. MOYE. CHIEF. HATERIEL BRANCH w 1 ( 3 )  Telephone Number I ( 2 )  Organ~zat~on I ( 3 )  Telephone &umber 

ng Director  of 
stics 

DS N 

~ c i a t u r e  C\ ( 5 )  Dare I q n e d  ( 

\ J\wccLp> L-L? \, L* L,?,., 
IRMINATION (CornpIrf~ o n l y  when agreement r s  rrrmrnrred poor t 

I & .  n h T r r  r . r -  I -- PPROVING A U T H O R I T Y  SIGNATURF 



I 
Commander, F I  r x ' .  U. S. Army I rcctor, Personnel Investlgat,. ens 
and Fort Georqe G .  Mcade ccnter, Defense Investlgatlve 
ATTN: AFKA-ZI - D L - R M I  Scrvlces, ATTN: D0640, P.O. Box 
Fort Meade, MD 20755-5080 Baltimore, MD 21203-1211 

b MAJOR C O M M A N O  b MAJOR C O M M A N O  

I SUPPORT AGREEMENT 

1 FORSCOM I Defense Investigative Services I 

AGREEMENT ~ ~ U M B ~ R  
,'prow& by Supplrer) 

I 
7. SUPPORT PROVIDED B Y  SUPPLIER 

a SUPPORT (Spectfy wbat, when, where, and how much) I b BASIS FOR REIMBURSEMENT ( c ESTIMATED REIMBURSEIWENT 
I I 

I ( B 1 2 )  Equipment Operation, 
Maintenance and Repair 

2 sUPERSEOEO AGREEMENT NO 
(if this replaces anorher  agreement)  

1 (814) Facilities and Real 
Property Support 

3 ECFECTIVE OA1 E IYYMMDO) 4 EXPIRATION D A T ~  
(May bc *lndeltnrre -) 

W23A71-92183-016 W 2 3 A 7 1 - 8 6 1 8 2 - - 1 9 1  92-07-01 7 3  Indefinite 

B 1 5 )  Facility Maintenance and 
Repair 

- 
5 SUPPLYING ACTlVlrY 

a NAME A N D  ADDREs~ 

I Actual Cost I 86,000 

I 

6 RECEIVING ACTlVl lY 

2 NAME A N D  ADORE55 

i Standard Service I 
Direct Only I $152,192 I 

I , B 2 1 )  Installation/Retail S u p p l y  a n d  I A c t u a l  C o s t  

I Storage Operat ions I 
I 

I (B29) R e f u s e  Collection, Disposal, 
and Recycling 

I ( B 3 2 )  Transportation Scrvl trcs 

( ( 8 3 3 )  Utilities 

Performance by 
Contract I 

$6,000 for 
SSSC I 

AARON C. HOYE, CEIEF,, MATERIEL BRANCH 
' )  O r g a n t z a t ~ o n  I (3) Telephone Number 

A D D f T O N A L  SUPPORT REQUIREMENTS ATTACHED N O  

8. SUPPLYING COMPONENT _-9 RECEIVING COMPONENT 
a COMPTROLLER SIGNATURE 

DEFENSE INVEST SERVICE b03-325-6108 1 

OFC - 

I c n m ~ n r  IIUN (compcerc W y  whcn dgfrrmenr I S  rrrmrndrea prior r n  ~ c h r d u l e d  cxbrrrrron dace M A -- - 

b DATE SIGNED 

4 /19 /93  

- 1 
APPROVING AUTHORITY SIGNATURE I b o a r €  S I C N E O ~  APPROVING , - . - - -  

APPROVING AUTHORITY c APPROVIN~PUTHORITY 
I )  Typed Name 

- 
( 1 )  Typed Name 1 



I a The rtcemng compcmnts wtll p r d e  the rupplylng component prc ectbns of request- rtjpport (Srgnrficrnr changer In t k  

r & z q m n g . e n t ' s  S I ~  ~ ' r p m c n t i & o t ~ l d  be submmed tn thc supplycng c o m  w w n r  In a manner t t u t  wtll pcrmrr W ~ * . ~ o ~ - e n ~ " p ~ r  . + 'CP ( b t t  n the &bility o f  the supplrGWent t o  brlng any reaulred or requested Lhange in  sup- to the attentton of 

I D- AFKA n r  lwT 
- - -  prior t o  changing or cancelling S U C ' P O ~ ~  I 

I c 
The component -ding retrnbumMe support In rh~s  agreemc- wll urt nrt statemenu of costs to  I 

D m  FmT M F U .  - n F A S  - T U E M  - ,TM - - 
d All r a t e  clrprmng the unrt cast of s e r v m  prov~ded tn thtr agreement are bared on current rates which may be subled to 

change for umtrolbble  r e a m ,  such as legdabon, Do0 d l r w v a .  and commerc~al Lnrllrty rate tncreases The recetver will be 

natrfted immedutely of ruch rate changes that must be passed through to  the support recelven - I 
e Thlr agreement may be cancelled at any ttme by mutual consent of the part~es concerned Thtr agreement may alscl be 

cancelled by erther party upon glvlng at least 180 d a y  written notlce to  the other party 

f In case of mcrbtliration or other emergency, thts agreement wtll rerratn In force only wrthtn supplter's capabtlrttes 

ADOlTlONAL GENERAL PROVlSlONS ATTACHED 

12 SPEaFK PROM(OMS (AS appropriate e g, locatroo and wre of occupred facrlrtnr, uruque rupplrer and mewer responubl~tres 
c & o r q  rrqutemem. qualrty n a n b r d r .  a d  crrterla for mcaruremcntlrcrmbummcm of unique reqvrnments) 

f .  Distribution: 
Commander ,  Forces Command, ATTN: F C J 4 - L M D ,  P o r t  HcPherson, GA 3 0 3 3 0 -  

6000 
D i r e c t o r ,  Personnel Investigations Center, Defense Investigative 

Services, ATTN: D0640, P.O. R o x  1211, Baltimore, HD 21203-1211 

Internal: AFKA-ZI - R M - B  AFKA-;?.  I \ ) A  AFKA-ZI-DL-S AFKA-ZI  -RM-F 
APKA- I H A F K A - % I  I 7 '  AFKA-ZT-EH AFKA-ZT - D l , - M  

A001TtONAC SPEcrr~c PROVI\IONS n i T ~ < * , i o  x j 7 No 
.i- 

form 1144 M A R  97 f R > , i . '  



- p: =+fUL ~ O W I O H I  (~ompk te  &ant and .;(d rdditj-1 general pmvislom as appropriate e.9.. erceptlorv to 6nmd 
pro- -ma/ p r t i c s  to thir qrnrinnt b i l l i ~ a d  reimbursement imtrvctions.) 

. & compmemts will pronde the supplying component p r o j ~ c t ~ ~  of requested ~ U P P ~ .  (Significant changes in w -- W m . 5  support eqdmme+s hou(d .be w~~ m supplying m m m n t  in numr tht w;,, ~ , , . , k  

I && ,nodi&b;on of msounr rrqubemcd 
, .z < I b n is the responsibility of the s u p m  wftlporrnt to bnng m y  required or requested change ln support to the anenmn of 

. 

I DOL, RM D I V .  AFXR 21 DIt - - -  prtor to changing or cancellrng S U P ~ ~ ~ .  I 
I c 7,. component prmldtr; re~rnbumble support cn this agreement w su-Y scaternen. of c- to: . I - -  

D9Q F W  n-M - - 
d. All r a t a  expressing the unrt cost of services provided in tha agreement are based On current rater which may be subject to 

change foe uncontrdhble r e a m ,  such as legdation, 000 drrecbver. and commercial utllRy rate increases. The receiver will 
notified immediately of wch rate changes tha t  must be passed through to the ruppon recewers. 

e.  his agreement may be cancelled at any ttme by mutual consent of the partcer concer.ned. This agreement may be 
cancelled by erther party upon giving at least 180 days written notrce to the other party 

f In case of mobtl~zation or other emergency. thcs agreement wtll remaln tn force only wrthrn rupplter's capabilrtres 

g .  Establishment of a Military Interdepartmental Purchase Request (DD 
Form 448) will be required for each reimbursable support area to include 
appropriate funds allotted and a dollar value for the specific support. 
Monthly billings will be performed through TFO/TBO procedures in accord- 
ance with AR 37-1 and AR 37-103. An information copy will be provided 
to the receiver for each billing period. I 

I h. When the Defense Business Operating Fund ( D B O F )  becomes effective, 
st of the non-reimbursable support. will be reimbursable. 

J 

n00lTlONAl. GENEfUaL PROVISIONS ATTACHED YF S 
. SPECIFK PROVISIONS (As appropnafc l g .  location and uzc of oicuprtd factlttter unique supplter r r d  rccetver r e s ~ b t l r t r e s ,  

con&t~onr. requrremcna, qualriy standards, and crrterra for rnosurerntntl reimbunement of unique requtremena) 

. See Appendix A .  I 
Support is being provided by  Fort George C. Meade fo~r administrative 

\ace in B u i l d i n g  320, Holahird Industrial Park. I 
Strength o f  a c t i v i t y  is: Military 

0 
DODAAC is l lS001; U O I  is None. 

Total 
500 

J 2 o l r 1 t . s  c i f  Contact: 
. I .  - Meade:  M s .  A .  Howle, D S N  9 2 3 - - 2 7 5 0  c j r .  ( . o n ~ n ~ c % r . ,  1 . i 1  ( 4 1 0 ) 6 7 7 - 2 7 5 9  
: Ms. S .  Chiveral, DSN 283-9640 o r  ( : o m m c r c ~ ~ l  ( 4 1 0 ) 2 3 4 - 9 6 4 0  .- 



APPENDIX A-SPECIFIC PROVISIONS 
AGREEMENT NUMBER W23A71-92183-016 

'ANDAWRY REImURSEWENT SUPPORT CATEGORIES: 

/ TEWRY O F  - - 
LJPPORT SUPPLIER WILL -- RECEIVER - W I L L  

A2) Command E l e -  Provide services, assis- Arrange for transportation to 
ent - Social tance, or training to and from Fort Meade. Comply 
ctions Counselling civilian and military with all provisions of Ah! 600- 
ervices personnel, on matters 21, AR 600-85, and Supplier's 

pertaining to alcohol regulations and guidance. 
and drug abuse. 

A 3 )  Common Use Provide facility services Identify and request routine 
acility Operation, to common use facilities maintenance and repair. Identi- 
aintenance, Repair which includes mainte- fy and prioritize construction 
nd Construction nance and repair and pro- Pequiremsnts. 

vide reasonable utili ty 
services to common use 
facilities. 

Environmental Provide the administra- Comply with Federal, State 
tion of programs for the local, and Army laws and di- 
control of air, water, rectives. Reimburse Supplier 
noise, hazardous materi- for the disposal/destruction 
all and other forms of of all hazardous waste gene- 
pollution, lncludlng re- rated IAW AR 200-1 and AR 
source recovery programs. 200-2. 

6 )  Fire Protec- Provide Fire prevention, Request assistance as needed. 
3 n and inspection services Designate a building Fire Mar- 

for facilities occupied shal to ensure compliance wit.h 
by the Receiver. FGGM Fire Regulation 420-7 and 

A r m y  Regul-ation 420-90. 

1 )  Transports- Provide TMP/GSA vehiclets) Reimburse for all vehicles pro- 
n Services on an as requested basis, vided. Provide Transportation 

if available. Bill re- Coordinator for vehicle(s) . He- 
ceiver for all costs as- quest vehicle support IAW FGGH 
sociated with vehicle Suppl 1 to AR 58-1. Park vehi- 
including normal monthly/ cle(~) in a secure place if a- 
daily and mi leage rates. w a y  from TYP. Provide drivers. 
Rill receiver for acci- Provide fund cite for back bill- 
dent/inc ident. damages ing of a] 1 costs associated w i t h  
where GSA cant lo t  deter- GSA vehicles. Perform before, 
mine third p a r t y  I  la^ during and after operation main- 
b i l i t - y .  tenance. Comply with TMP di rec- 

tives 

N A L  RE1 MBURSEMENT SUPPORT C A - T - E G Q R B - :  

Custodial Provide jani !.or i a l  ser- Request, serv~ces 
zes vices. . . 



APPENDIX A-SPECIFIC PROVISIONS 
AGREEMENT NUMBER WZ3A71-9218.3-016 

'ATEGORY OF 
- UPPOfLT SUPPLIER WILL RECEIVER WILL - 
- -  -- - 

- - 
)PTIONAL REIMBURSEMENT SUPPORT CATEGORIES (CONT'D): .. 

B11) Engineering Provide planning, design Request services. Reimburse for 
upport and programming functions services provided. 

necessary for the construc- 
tion, fabrication and re- 
pair of facilities and in- 
stalled equipment. 

B12) Equipment Provide within maintenance Reimburse Supplier for services 
aintenance and Re- facilities at FGGM DS/GS rendered. 
air support to maintain safes 

and office furniture. 

B14) Facilities Provide real property fa- Designate POC in rank/grade 01/ 
Seal Property cilities. Perform con- GS9 or a.bove as assignee for 

yJrt struction and alteration facilities provided. Utilize 
of real and installed pro- space IAW AR 4 0 5 - 7 0  and Govern- 
perty. Provlde 8 4 , 8 6 2  ment Space Management Reform 
~ q F t  of space in bldg Work Plan. Execute and m a x n -  
320, Fort Holibird. tain a current DA Permit for 

assigned space, and agree not 
t,o sublet space within provided 
facilities. 

!5) Facility Provide routine r n a ~ n t e -  Identify and request routine 
.ntenance and nance and repair as for maintenance and repair require- 
bai r other like facjlrties. ments. 

1 )  Installation/ Provide self-service sup- Establish a customer's monetary 
ail Supply and ply center (SSSC) for ex- credit before supplies are 
rage Operations pendable items, as pro- drawn as provided by Chapter 3, 

vided by Chapter 3 ,  Sec- Section XIZ, AR 710-2. Reim- 
tion X I I ,  AR 710-2. burse the Supplier for supplies 

received. Estimated annual re- 
imbursement $6,000. 

) Refuse 
ection, 
3sal , 
Z e c y c l  j n g  

Provide for t .he c o l  l e c -  Utilize the exterior trash 
tion/disposal of t r-ash receptacles properly. 
and w ; ~ s t . c .  m a t . e r  I i l l  :;. 

Rook common c : a r r ~ c r  trans- Provide fund cite for trans- 
portation and I s s c ~ c  t ~ c k -  port-ation documents (DD Form 
ets for DIS PI( :  personnel 1610) 
with official t . r n v e l  or- 
ders. 



. .> . 
. .i--<-i- . 

. . A-SPECIFIC P m V I S I a N S  *, 
,.#- C,. . . r r .  4 - 

NUMBER W23A71-92183-016 

A'I'EGORY OF - - 
;UPPORT slJlJ&- WILL R E C E I l m  WILL 

'PTIONAL REIMBURSEMENT SUPWRT CATEGORIES (CONT'D): 

B33) Utilities Provide water, sewerage, C ~ U I P ~ Y  with AR 11-27, Army En- 
electricity, A/C,  and ergy Program. 
heat. 



1471 From: S u s a n  J .  M a r s h a l l  a t  "015 SEN-0601.-EMAII- 1 1 / 1 4 / 9 4  12:18PM ( t , s i  b v t c  
I n )  w ~ i s e  M .  H e n d r - i x  a t  DISHQS 

- ' e c e i p t  Reques ted  
c: Andrew F. Coumes a t  DISHU5, Cynthia F .  Ehinger a t  DISHQS, James 8 .  C a r n a a a l - ,  

a t  -DIS-CEN- 0 6 0 2 -  E M A I L  
u b ~ e c t :  P e r s o n n e l  S t r e n s t h  

- - - -  _------ _ _ _  Messauj Co - t e n t s  - - - - -  - 
Dee.  

Here a r e  t h e  f i g u r e s  f o r  t.he p r o j e c t e d  drawrtdown t h r o u g h  
2001 : 

I have  a l l  the  d o c u m e n t a t i o n  t o  s g p p o r t  t h e  t o t a l s .  A s  a 
s i d e  note .  B i l l  Hughes h a s  app roved  t h e  numbers.  





Ft. Meade ISSA Cost $101,809.85 

A/C Chiller Repairs/Rental 129,470. .50 

Minor Construction OA 5,158.95 

Boiler Gate Valve 1,120.00 

Utility Costs 198,000.00 



Ft. Meade ISSA Cost 

Minor Construction OA 

1262's Building Maint. 

A/C Vane Repair 

oil Leak Repair/Cleanup 

Repair A/C Unit 

Repair A/C Unit 

Carrier Compressor 

Leak Test Chiller 

Emergency Repair 
Chiller 

Emergency Repair 
A/C 

Utility Costs 



Ft. Mead e ISSA cost 

1262 Building Maint. 

Utility Costs 



i : - - - : y  - , .  . 

J e f e c s ~  I n v e s -  l g a t i v e  S e r v i c e  
, 1340 Braddoch  ; ' lace  !\'0920) 

A l e x a n d r i a ,  .- \'A ?31A-lb51  
. , ,  

- - 
I 

-- 
i , 

- .  I -. -- 
I 

. . . .:.. , ' .? '  - -  

3: ;  'J17rZED 
d : :  i A  - " A  ? I  , 

I 
- . * -  - ).., . -  . .r. Jn" 2;  

. -- ..... 

. . -. ~ - .: - - ? !  F 3 R  'IE 2EAS0h15 7 

- .  ~. - .  . - -  . -  -- - - - - - .- - 
. , . ~ .  . , -.' -' ; :?. -\ ; t r - -  r -n-.o~\i OF ; ~ Q D S  

-- - - . - . . 
. -  . 

- .  . -. 
- - > i '  11 .. - .- 7-- 

. , . ,  - 
J . I- i i j - ' r i r A ? E 3  P ? , C E  

~ . .. - 
- - .- .~ ---- -  -- . - . - - -- - - c 

I a i n t e n a n c e  & R e p a i r  
C o s t  t h r u  3 0  S e p  94 

1 j 
I c c r e a s e  $ 7 5 0 0 . 0 0  

i 

, i 
i 

I 

- -. .- ~ 

I 
I 

I 

i I 
- - -  . - k.:/Rl:F $ 7CjoO. oo 

. . .- - 

--A_-_- 

-.- - 
: T O T A L  I S T I M A T E D  PRICE 

I) L,. - ,- 2;: 
- - .. - -  - 

-- - ~. 
.. . 

> 2  : ;,2< -,:-: , * , . - , - 

,, 0 A:': . ..; 
- - -  - - - -. - - - -. 

.. :. - _ - - .  
h D . ' , \ >  .* . . . . 

- - - '+'* I . r i r i c c ~ r ~ < ~ ?  ln Block I J l  

I . . - - -  ..... '.<. . :. 
L-__-~ - -  . - - ' -:' L ' . . J . ,<LY 3: v \ 7 r ( ~ ~ ~ w ~  

- -  _ _ _ _ _  

R e f e r e n c e :  ~ 9 4 - 4 6 6  

1 ~ i r e c t o r a t e  of P u b l i c  l i o r k s  
~ A t t n :  AI;?IE-P!iR-B 
I F t  Geo rge  i. ?I,ade, ?ID 2 O i j j - j l l 5  L._-_ . 

OD Form 4 4 8 2 .  ;CL ;: 



MILITARY INTERDEPARTMENTAL PURCHASE REQUlEST 

2 L - ' g 7 h b ~  S < . "  d , J L  7"t3 1 .  - - 1, AMEND N O  

1 ~ ~ + - i b o  :i10h01)! 1 1'1 ~ i ~ ~ A ~ i - 8 b l ~ . ! - i 9 1  
name, telephone number of 

I I P O  Box 1211, Holabird Industrial Park 
Baltimore, >ID 21203 

P A Y  OFFICE D O D A A D  

FUNDS FOR PROCUREMENT A R E  PROPERLY C H A R G E A B L E  TO T H E  A L L O T M E N T S  S E T  F O R T H  BELOW T H E  A V A I L A B L E  
l4 

B A L A N C E S  O F  W H I C H  A R E  S U F F I C I E N T  T O  COVER T H E  E S T I M A T E D  T O T A L  PRICE 

1 I 1 

15  AUTHORlZlPvG OFFICER (Tvpe nameand r,t/el - 16 S I G N A T U R E  --- - 
MARY A. JESSUP 

K R N  

- 
17 D A T E  

2 5 AUG l ? j A  

APPROPRIATION 

9740100.+9 

S b L ~  SUPPLEMENTAL ACCOUNTING CLASSIF ICATION 

DD ,F$;M2 q48 01s rb;d Cerllt,;ri; ("!( 7 PREVIOUS EDIT ION IS  OBSOLETII 
- 

264 97A9 506000 1285 D94-466 





I ACCEPTANCE OF MlPR 

I 1 .  T O  / Regutrtng A  c r r v r f y  A d d r e s s )  ( I n c l u d e  Z I P  C o d e )  2. MIPR N U Y B E R  

!;23A11-86182-191 D e i e n s e  i n v e s t i g a t i v e  S e r v i c e  1 
13A0 B r a d d o c k  P l a c e  (','0920) 
: r  ' 21311-1051 I- 

I 6 
Thr M l P R  delr,lLed a b o v e  , S  sccepted  and rhc t f e m s  

I 
-. 

a. . ~. A L L  ITEMS W I L L  B E  P R O V I D E D  THROUGH RElMEluRSEMENT f C a r e g o r y  I )  
. . 

b. * L L  'EMS WILL BE P R O C U R E D  BY T H E  D I R E C T  C I T A T I O N  O F  FUNDS ( C a f e t o r y  11) 

I a .  = A o o l T o ~  A' r u r o s  IN T-E A M O U N T  o r  S ARE R E Q U I R E D  (See  J u e t l l l c ~ t l m  In B lock  1 3 )  I 

-. 
c .  , T E M S  W I L L  BE P R O V I O E D  B Y  BOTH C A T E G O R Y  I A N D  C A T E G O R Y  11  A S  INDICATEO BELOW . . 
,j. 

- 
T H I S  A C C E P T A N C E ,  FOR C A T E G O R Y  I ITEMS.  IS O U A L I F I E O  B E C A U S E  O F  A N ' T I C I P A T E D  CONTINGENCIES A S  TO F I N A L  

PRICE. CHANGES I N  THIS A C C E P T A N C E  F I G U R E  W I L L  B E  F U R N l S H E O  P E R I O D I C A L L Y  U P O N  DETERMINATION O F  

O E F l N l T l Z E O  PRICES. B U T  PRIOR T O  SUBMISSION O F  B I L L I N G S .  

7 .  - -  
L 2 

UIPR I T E M  N U M B E R ~ S I  I D E N T I F I E D  IN B L O C K  13. "REMARKS" IS  N O T  * C C E P T E O  (IS R E J E C T E D )  F O R  T H E  REASOMS 

I N O I C A T E D .  

8 .  
T O  B E  P R O V I D E D  l H R O V G H  REIMBURSEMENT 

9 .  
T O  B E  PROClJRED B Y  D I R E C T  CITATION OF FUNDS 

I 3  R E M A C ( I 0  

R e f e r e n c e :  3 9 4 - 4 n h  ( D I S )  1 

i T EM NO. 

e 

C A T E G O R Y  I  

ESTIMATEO CIRlCE 

! l a i n t e n a n c r  L i i e p a i r  
C o s t  t t ~ r u  11 :.la\. 1 9 9 4  

L n c r e a s c  
S 3000.00 

~ 3 0 0 0 . 0 0  

O B C l G A T l O N  F O R  C * T E G O R V  1 1  ( ? E M S  

W A N T I T V  

0 

I , ,  A C  C E P  T I N C ,  A C  V I T  r rCompfe tc  Addre* . )  

D i r e c t o r a t e  o f  P u b l i c  i i o r k s  
.lt tn: .ih?lE-PIiR-B 

12.  FUNDS O A T *  ( C h e c k  1 1  A p p l ~ c a b l e )  

d .  TOTAL ESTIMATED PRICE 

10. ANTICIPATED D A T E  O F  

'I. T Y P E D  MAME AND T I T L E  O F  AUTHORIZED O F F I C I A L  

YANCY S .  PATTERSON, C H ,  Dudget  Branch 
16. S I G N A T U R E  1 1 7 .  D A T F  

$3000.00 

I T  EM NO. 

a  

r t .  i ; e o r ~ e  I;. !!eade. '!P > ( l - c , i - i  1 1  = 

P u * N : r I r v  
b 

C A T E G O R Y  11 

E S T I M A T E 0  P R I C K  
C 

d. TOTAL ESTIMATED PRnCE 

$ 1 .  GRAND T O T A L  E S T I M A T E D  PRICE O F  A L L  I T E M S  





/ 

M I L I T A R Y  INTERDEPARTMENTAL PURCHASE REQUEST 

-1. i ';i ' 3 Ll ' . ; ; iCi  S Y ' ' - ' ~ ~ ? L  !uO. 

j , ,  - 
2. C 3 H T t  P R E P A R E D  6 .  AMEND h G  
15 .-lug 94 l < 2 3 A 7  1-86182-191 - nq+ +6b  QQ600) 

: TO. 
1) i r ec tn rc l t e  of : . u h l i c  \Corks 1 D e f e n s e  I n v e s  t i g a t  i l r r  S e r v i c e  
t t P : ~iS>itl-P\;K- d 13A0 J r a d d o c k  P l a c e  ( 1 ' 0 9 - 0 )  
F t .  i T e o r g e  G .  \ l e a d e ,  !ill 2075j-1i 13 l a n d r i ,  4 27315-1651 

- 
ITELIS C: A R E  z A R E  NOT ILCLUDED IN THE INTERSERVICE SUPPLY SUPPORT PROGRAM AND REQIJIRED INTERSESVICE 

9.  

ITEM 
NO 

a 

10. 
SEE 

SCREENING HAS G HAS QOT BEEN ACCOMPLISHED 

D E S C R I P T I O N  
(Federal srock niimber, nomenclature, specification and/or drawing /LO.,  etc.) 

b 

Funds  a r e  p r o v i d e d  f o r  t h e  ! l a i n t e n a n c e  and 
R e p a i r  c o s t s  f o r  Bldg  i t320 f o r  t h e  p e r i o d  
1 Apr t h r u  31 ?lay 9L 

ATTACHED PAGES FOR DELIVERY SCHEDULES,PRESERVATlON 

QTY.  

c 

ANDPACKAGING 
$5677 .55  

b y )  

PING INSTRUCTIONS AND INSTRUCTIONS FOR DISTRIBUTION OF CONTRACTS ANDRELATED DOCUMENTS. 

12.  TRANSPORTATION ALLOTMENT (Used i f  FOB Contractor's planr) 

U N  l T 

d 

13 .  M A I L  INVOICES TO (Payment will be made 
D e f e n s e  I n v e s t i g a t i v e  S e r v i c e ,  B l d g  ;,!320 
PO Box 1 2 1 1 ,  H o l a b i r d  I n d u s t r i a l  P a r k  

1202  B a l t  b o r e ,  ! l$Ay- 
oooAAD I 

. FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FORTH BELOW. THE A V A I L A B L E  
BALANCES OF WHICH ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL  PRICE. 

N 

ESTIMATED 
U N I T  

PRICE 
e 

INSTUUCTIONS,SHIP- 

ESTIMATED 
T O T A L  
PRICE 

1 

Increase  
$5677.55 

11' GRAND 'OTAL 

APPROPRIATION 

9 7 4 0 1 0 0 . 1 9  

s-jL%&~d SUPPLEMENTAL ACCOUNTING CLASSIFICATION ACCTG STA AMOUNT 

2 6 4  

i 

DODAAO 

676900 9749 506000  1285 D9G-466 $ 5 6 7 7 . 5 5  



p ~ ~ L n f l s t  REQUEST AND COMMITMENT ' PURCHASE NSmUMENT t'O 2 .  AE(WISITION NO 3. DATE 
PAGE 1 OF 

, e ,a-r UI mm FP. I .  . n ~  ~n 1. 1, th. promnrrt .griq IS OMA~TM) 
I 

W23UJ5-4193-7189 
-_ - __- ... _ .  

2D-FE135-4J ----- -----I _ . _ _-.._. 
12 July 1994 

---- PAGES 
of Conlracllng - - 

T ~ ~ U :  DPW, Enginccr Resauce ~ a ~ e r n e ~ ~ :  DPW. EPS Division, Cantraet Maoagcmcnt 
Division, Budge! Rrmck,, Foon George Branch, BMg 229, A m :  ANME-PWPC, 

.-.---- ci Meadc, ML) 20755-5 I 15 
-- Fort Cieorge G. Mcade, MY 20755-5 1 15 

ruppia snd servlces enurnenid below a on anached list be 

7 PJ*C~+ASED WFl DPW, Engineering Plans and Sewices Division. Fnn 
6 DELMEREDTD I:On Hobhid, Rnilding 320, R71hmore, Mn 9. NOT LATER THAN I 

Mark Winton 30 1677-3020 - 
12 LOCX PURCHRSES AUTHORQED AS T H E ' N W ~ U  13. REQUSITK))JNG D~SCLOSES E ( O N R V A ~ K T T Y  -- 
MEANS OF SWPLY FOR THE FOriEGOlWBY of ITEMS LOCAL f'URCHAS.E IS AUT HORlZED 

FUND CERTIFICATION x BY The supfah and sendcam listed on thb fequni are pope margeeble AR 420-43 to the tdbmg al-h. Vr available - d are %Went 
to cover the cast the&, and bnds haw b caml(fed. GEROENCY S~TUATION PRECWDESUSE OF REQUISITION CHANNELS FOR SECURING ITEM 

M I T .  18. . 19 ACCOUNIING CV\SSWCATM(V A N 0  AMW)I(T esTtmrEu 
 EM MSCS!WP! SF SiiPFl-Y CIR SERWES WANTlW 

UNIT PRICE TOTAL COST 
a b 

FSC: Z111 
SERVICE. Emergency repairs 
werc required at Fort Hobbtrd. 
Building 720 to repair chiller 
'131s work was accomplished on 20. PPED NAME AND TITLE OF 21 SK~NATURE 22. ME 
05 May 1994. ICM ..:nt a ceni- CXRTIMNC OFFICER 
lied C h m e r  mechanic in  able to 
ac~ompltsh Uus work. '!'kc emer- EVA M. JONES 
gcncy r~pair was authorized by i Funds Certifying O f i a r  
DOC Vera !dalrt!  W~KIII\ c a l l d  23 MSCOUNT TERMS 

ICM in reference to subjcct rc- 
pair. .- -. -- - - .- .- -- - - -. 
LABOR 1 I J R  24. PVRCWISE 

S4.550  40 b4.5SC).$O C R D E R N W R  
M A T E W S  I ]IB 5 1,125.15 ' l i  25.'5--26. 

OEUMRY RMUIREMNTS 
75 WE FOAEGOINQ~EMP ARE RFCIUIREDNOT LATFR THAN AS INMCATEO ABOVE FOR THE FOLLOWffi P ~ - E  

1 

VENDOR: J C.M. Cor~trol Sys l e~~s ,  Inioryoraicd 
I 165 Gorsuch Avclluc 
Baltimore, h4D 2 12 18 PHONE:4 10-366-5720 FAX:410-243-329 I 

ARE MORE THW 7 DAYS REOUIREDTO INWIXT AND WCEPT THE REWESTED 
GOODS OR SERVICES YES a NO 

IF YES. NUMBER OF DAYS REWIRR) 

SIGNATURE 29. DATE 34 'PIPED NAME AND GRADE 
OF APPROVING OFFlCXR OR 
DESIGNEE 

MICHAEL GONCE 
31. WPED NAME AND QRADE OF ~.U=.~IY Acting, Chid, Contrac~ 
O ~ C E R  Management Branch 

Direclornte of Public 
KAWN M. DEAN Works 

35 S W T W I E  38. M T E  

DA FORM 3953, EDITION OF AUG 76 IS CBSOLETE USAPPC rr Q) 



$3 2 ?. 

--- 
HILlTARY I N T E R D E P A R T M E N T A L  PURCHASE R E Q U E S T  

- L 5 '  . .-y., - c .  :-u5:; - 4: 
4 = A - E  D Q E D 4 9 E -  

D0600iPIC 2 3  ?UY 1994' 
TO:  

W23A71-86182-191 
' ' P O L  q d e r 7 r . .  

r l e m e .  ' r l ? n h o n e  number of , , r , # , n a , o f ,  

D i r e c t o r a t e  L>f P u b l i c  ;corks Defense  i n v e s t i g a t i v e  S e r v i c e  
A t  t n  : .\.\?IE-P!..FI-a 

I ' ? ' q  Brzddcck P l a c e  
T t  . !leadti, !hi -;;dna -10755-51 15 A l e x a n d r i a ,  i r i r g i n i n  2 3 1 4 - 1 6 5 1  

I T E M S  ' A R E  ~- A Q E  &:- , ~ c ~ ~ c ~ c  % - - E  . . , Q T E 9 S E R 1  - - - s - D p C Q T  
A N 0  R E O U Q E O  I * T E ~ ~ ~ , ~ ~ ~ ~ ~  S C R E E ~ I N G  - 4 s  

-- - A 5  hi;? B E E L .  A : :UP-, I IE= 

I E s ; E , . D -  1 .. I 
Q Q  ! F - d ? , a l  st<> ,  b P , , . . , o ~ .  rn -?"  la ' l :rr  .rt. , , ,  r R ~ J  .. j r A L l l n d  \ , , I , !  C S T I M A T F C  ;-* J Y l T  I 

E S T I L ~ A T E D  
- Y I T  T O T A L  

PWICE 
d I 

P R I C E  

I I 

I 
I Funds a r e  p r o v i d e d  a g a i n s t  ISSA K23A71-86182-191 

I i 
I 

I 
I 

I , $3,00l j .00  
a c t i v a t o r  d i a p n r a g .  ! 

I 

I 

I 

I i 

1 
i 

I 

- 
I 
I i ! I 
! 

I 

I 
1 

I 1 

I I 

- - . - "4 'F 'R 'n-  - .  - . - 
- - - -  u ~ c -  3 ,000 .00  

. . - . .  .- . - . . V .. . . .  : L  r z -  . . 
. . - - -  , := .  < - - .. - 

. , . .  . . z  . - - 
- '  - . * - -  - - -  

-. . . 
" '  . ' . '  - i 

-- ~ 

~~ ~ -~ 4 M O U N T  

I 

26-i 
'676900 / $ 3 , 0 0 0 . 0 0  

I 

f i :  .,, :: .. 
I r,,.-. . 

1 7  [ ) A T E  /!URY AL JESSCP. 31s FCSD 
, 23 4L4Y 1994 

0 0 ,  4 4 8  c .  - 
- 



ACCEPTANCE OF MlPR I 
TO ,Rejufr rnq Ac.r i~ i r \  Aiiilressi r/nl ikie /)I' C O h  

Defense  i n v e s t i g a t i v e  Service 
'1 - 13 1 1 0  r d  P C  I ~!~~~~::-~ilo~p- / 5 AMOUNT $ 4  L: r ledon  rhr  . ~ . / P R I  

A l e x a n d r i a ,  V i r g i n i a  2 3 1 A - 1 6 5  i 5 / 2 3 / 9 4  ! n n 
f I !I;. \ I w K  ld r l , l l t l rd  3 r n i e  kc . :elred arrd rrlr 1tet:U requested u l i i  r r  r t o r l d r r i  3% t o / /  . :'fief n . ~ , 4 [ g i f ~ ~ r [ ~  

- SLi T E , ' S  W L ~  2: P P o i 1 3 E 3  T k P O L j t -  P E l 1 1 8 L R S ~ f 1 1 T  C.1 , i t  i - - A L L  ITEI,'J WILL SE P P O C b P E 3  B Y  Tt-E 31RECT ClTATlOLv O F  F L  3 s  'Coiekwr\ If - 
c - ITEMS WILL BE PPOVIDED a Y  B O T H  C A T E S O R Y  I A\ [ )  C A T E Z O R Y  II A S  INDICATE2 5ELOYd - 
1 TPIS A C C E P T A N C E  FOR C A T E S G a Y  I  ITEMS IS  J L A L I F I E S  3 E C A L S E  OF A U T I C l P 4 T E 3  CONTINGELCIES A S  T O  F I ~ A L  ?PICE 

CPANGES 11 TbIS 4 C C E P T 4 h C E  F I > L P E  WlLL  3E F L F U I S h E 3  P E P 1 0 3 1 C A L L Y  1 2 0 1  3ETE; lhf i lbATIOL O F  3EF lh l lT IZE3 PRICES BUT 

PRIOR TO SLBMISSION OF 31LL lUSS 

- - MlPR I T E M  NUMBER(SI  IDENTIFIED IN  @ L O C K  '3 P E M A i l K S  IS  L O T  A C C E P T E 3  IS  REJECTED)  FOR THE R E A S O N S  INDICATED 

I 

' 2  F L Y D S  D A T A  ~ C h e r k  ffApp11cabJe1 - 4DDITlOhlAL F L N D S  I\ T P i  4 N O L b T  O F  F 4 2 E  7 E J L I P E D  ~ c e J r r ~ r ~ f i ~ o r r o 1 ~ 1 n B 1 0 O l j ,  

FUYDS I N  THE AMOUNT O F  % APE h i O T  P E J b I R E D  AYD M A Y  5 5  WITHDRAWN 1 

3 T O  BE PROVIDED THROUGH REIMBURSEMEYT 9 T O  BE PROCUFlEO B Y  DIRECT C I T A T I O N  O F  FUNDS 
C A T E G O R Y  l CATE G O R Y  I1 

L 
' 3  ?EMARKS 

Reference:  D94-466 1 

I I E M  NO 
(3 

. ~ t  t n :  AXME-PWR-B 
Ft. George G .  !leade, !Id. '0755-5115 

. 4  A C C ~ P T I N S  ACr lb lTY C u r n p l ~ r ~ A d L r ~ ~ ~  Y P E D  NAME AN3 OF AUTHORIZED OFFICIAL 
D i r e c t o r a t e  o f  P u b l i c  Works  CY S -  PATTERSON, C H I E F  BUDGET BRANCH 

2VANTITY 
h 

,- 3A'E 

T n  FORM a a n n 

1 --- --7 ------ 
zSTlMA T E 3  PRICE / 2bANTITV ESTIMATE3 PRICE 

I  

'Y 

I 
R e p a l r  or a Delectlve I 

Vane Activator Dlaphraeq  I 
I 

J3000.00 

b. 

i 
I 

d TOTAL ESTIMATED PRICE $3,000 00 d TOTAL ESTIMATED PRICE 

4 0  ANTICIPATE3 3 A T E  OF O B L l G A T l O N F O R  C A T E Z G 2 Y  I I I T E M S  " ;?AND T O T A L  ESTIMATED PRICE O F  ALL I T E V S  1 



- - 
M I L I T A R Y  INTERDEPARTMENTAL PUR'aHASE REQUEST 

2.  F S C  ' 3 .  C O N T R O L  S Y ~ ~ B O L  NO. J DATE P R E P A R E D  
1;AGE 1 oF-i 

5. MIPF? NUMBER 6. AMEND NO 
; J a n  9; li23i17 1-86182-191 B a s i c  

FROM: (Agency. name, telephone number of orip,naror/ 
D i r e c t o r a t e  of P ~ b i i c  !Corks D e t e n s e  I n v e s t i g a t i v e  S e r v i c e  

I A t t n :  .lS?IE-P!;R-B 
F o r t  beo rge  i. >!eade, >iD 10;55-51i5 I l 3 & 0  Braddock P l a c e  

L 4 1 e s a n d r i a ,  VA 2 3 1 ~ - l h i l  

I 1 1340 Braddock p l a c e  I 

J 

A l e x a n d r i a ,  VA 22314-1651 
PAY OF'FICE D O D A A D  

14. 
FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FORTH BELOW. THE A V A I L A B L E  
BALANCES OF WHICH ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL  PRICE. 

ACRN APPROPRIATION sb/$,&/d SUPPLEMENTAL ACCOUNTING CLASSIFICATION 

9740100.49 264 9749 506500 1285 D94-466 

I 

15 AUTHORIZING OFFICER (Tvpe name and : ~ t / e )  IGNATURE 

- - 
13 JAN 1994 

-.- 

I I - 
9. 

ITEVS ZARE - 3 E  NOT INCLUDED IN  THE INTERSERVI  - S d ? r i r  SUPPOHT PROGRAM A N D  REQUIRED INTERSERVICE 

ITEM 
NO. 

a 

1  

2 

3  

4  

5  

10. 
SEE 

ESTIMATED 
U N I T  

PRICE 
e 

PING INSTRUCTIONS I N s T R e L B j  

ESTIMATED 
TOTAL  
PI3ICE 

f 

$70 ,677 .72  

1 ,357 .50  
4 , 2 1 2 . 0 0  

47 ,676 .00  

2 , 5 6 6 . 0 0  

10 ,000  . O O  

: E M  
LES: PRE'ERVATION 

SCREE?JIP\IG Z -AS HAS NOT BEEN ACCOMPLISHED 

D E S C R l P T l O Y  
(Federal stock number, nomenclature, specification and/or drawlnq No., etc.1 

b 

Funds a r e  p r o v i d e d  f o r  t h e  FP94 ISSA 
8W23A71-86182-191 f o r  t h e  f o l l o w i n g  c a t e g o r i e s  
f o r  t h e  p e r i o d  1  Oct  93  - 30 Sep 9 4 .  

C a t e g o r y  AF - C u s t o d i a l  S e r v i c e  
C o n t r a c t  ++92-C-0013 

C a t e g o r y  AX - Refuge  Removal 
C o n t r a c t  :;94-$1-0004 
1  Oct  93 - 31 Dec 93  
1 J a n  94 - 30 Sep  94 

C a t e g o r y  AW - R e a l  P r o p e r t y  X a i n t e n a n c e  
C o n t r a c t  ?94-N-0110 ?16R Bldg  320 
C o n t r a c t  $94-M-0040 

C a t e g o r y  AW - Rea l  P r o p e r t y  Y a i n t e n a n c e  
C o n t r a c t  ~93-C-0035 ?I&R of  E l e v a t o r / D u m b w a i t e r  

i 

Catego ry  AW - Emergency Work Funds 
C o n t r a c t  #93-C-0035 1 O c t  93  - 30 S e p  9 4  -- - - 

ic 2 1 '.1 

QTY.  

C 

I 

, i 

U N l T  

d 

ANDPACKAGING INSTRUCTIONS,SHIP- 

I 
* , I +  t 3 I:* 

'I .  'OTAL 

T ION OF CONTRACTS A N D  RELATED DOCUMENTS. 
12. TRANSPORTATION ALLOTMENT (Used r f  FOB Contractorf plant) lbmfi&&Vfimfqf~, %I&-@ 

ATTACHED PAGE 'FOR DFLI 

$136 9489 22 



a. 0 AOOITIONAL FuNOS IN THE AMOUNT O F  S ARE R E Q U I R E D  (See Jua1INcat Im In Block 1 3 )  

b. 0 F u N O S  IN THE AMOUNT O F  S ARE NOT R E Q U I R E 0  AHO MAY B E  WITHDRAWN 

I 

13. REMARKS 1 

1 
ACCEPTANCE OF MIPR 

I . - I I I 
P R E V I O U S  E D I T I O N  * I L L  B E  U S E D  U N T I L  EXHAUSTED A,... - 

1 .  T O  I R e q v l r # n e  Acr rv l rv  Addrera)  ( i n c l u d e  Z I P  Code) 
Defense  Investigative S e r v i c e  
1340 B r a d d o c k  Place 
A l e s a n d r i z ,  '<.A 2 2 3  14-1651 

14. A C C E P  TINC AC T I Y I T  rl (Complete Addre..) 

D i r e c t o r a t e  of P u b l i c  Works 
ATTN: XWE-PKR-B 
F t .  >leade . >ID 20755-5115 

2. MIPR N U M B E R  
K L 3 A 7  1-86 182-191 

1/13/94 

IS. T Y P E D  NAME AND T I T L I :  O F  A U T H O R I Z E D  O F F I C I A L  

Nancy S .  P a t t e r s o n ,  Ch, Budget Branch - 
10. S I G N  A T U R E  17.  D A T E  

a .  3 A L L  I T k U S  W l L L  B E  P R O V I D E D  THROUGH R E I M R U R S t M E H T  lCafe00ry  I) 

6 The M I P R  ~ f l e n t , ( i e d  sbovr I. a c c e p t e d  and the sterna r c q u e r f e d  w i ' l  be  p r o v ~ d e d  a s  l o l l o w a  (Check  a *  Appl lcaP)e) 

b * L -  ITEMS W I L L  BE  P R O C U R E D  BY T H E  O I R E (  C I T A T I O N  O F  FUNDS (Category i i J  

c ITEMS W I L L  B E  P R O V I D E D  B Y  B O T H  C A T E G O R Y  I A N 0  C A T E G O R Y  I1 AS I N D I l Z A T E D  B E L O W  - 

d. - THlS ACCEPTANCE.  FOR C A T E G O R Y  I  ITEMS.  IS Q U A L I F I E D  B E C A U S E  O F  A N T I C I P A T E D  C O N T I N G E N C I E S  AS T O  F I N A L  - 

P R I C E  CHANGES IN THlS A C C E P T A N C E  F I G U R E  W l L L  BE F U R N I S H E D  P E R I O D I C A L L Y  U P O N  DETERMINATION OF 

i 
O E F l N l T l Z E D  PRICES. B U T  PRIOR TO SUBMISSION O F  B I L L I N G S .  

'' Ci M I P R  I T E M  NUMBERIS)  I D E N T I F I E D  I N  B L O C K  13.  "REMARKS" IS N O T  A C C E P T E D  (IS R E J E C T E D )  F O R  T H E  REASONS 
I N D I C A T E D .  

8 .  
T O  B E  P R O V I D E D  THROUGH REIMBURSEMENT 

1 T  EM NO. 

a 

1 

2 

3 

4 

5 

9. 
T O  B E  PROCIUREO B Y  D I R E C T  C I T A T I O N  O F  FUNOS 

I T E M  NO 
a 

QJANTITY 
b 

C A T E G O R Y  I 

E S T I M A T E D  P R I C E  
c 

$70,677.72 

$ 1,357.50 
$ 4,212.00 

$47,676.00 

$ 2,566.00 

$10,000.00 

d. TOTAL ESTIMATED PRICE 

l o .  A N T I C I P A T E D  D A T E  OF 

Q U A N T I T Y  
b 

$136 489 21 Y . -  
O B L I G A T I O N  FOR C A T E G O R Y  I t  I T E M S  

C A T E G O R Y  I1 

E S T I M A T E D  P R I C E  

c 

d.  TOTAL ESTIMATED PRICE 

1 1  GRAND T O T A L  E S T I M A T E 0  

12. F U N D S  D A T A  (Check 1 1  Appl tcab l *J  

P R I C E  OF A L L  I T E M S  
$136,489.22 - - 



ACCEPTANCE OF MIPR 1 
1 .  TO i Reourrrno Ac l rv r rv  Addreas) ( Include Z I P  Code) 1 2 .  MlPR NUMBER . I Defense  ~ n v e s t  i g a t  i v e  S e r v i c e  
1340 Eradd > c k  P l a c e  4. D A T E  (MIPR S~gna ' fure  Date) 5. AMOUNT (As L i a t e d  on the MIPR) 

22314-1651 1 1  , ' 3 0 / 9 3  $50,200.00 
( 6 .  Th? MIPR ~ d e n t l f i e ~  above i s  accepted and the i tems requested w l l '  be p m v ~ d e d  es l o l l o w w  (Check a s  Appl icaple) I 
1 8 .  - 2 A L L  ITEMS WILL  B E  PROVIDED THROUGH REIMBURSEMENT <Caregory C) I 

- - 
0. A L L  ITEMS WILL B E  PROCURED BY THE DIRECT C ITAT ION OF  FUNDS (Ca leCor~  11) 
- . - ' ITEMS WILL  B E  PROVIDED B Y  BOTH CATEGORY I  AND CATEGORY II  AS I N D I C A T E D  BELOW 

d .  -, THIS ACCEPTANCE.  FOR CATEGORY I  ITEMS, IS Q U A L I F I E D  BECAUSE O F  A N T I C I P A T E D  CONTINGENCIES AS T O  F I N A L  

PRICE. CHANGES IN  THIS ACCEPTANCE F IGURE W l L L  B E  FURNISHED PERIOI3 ICALLY  UPON DETERMINATION Of '  
D E F l N l T l Z E D  PRICES. B U T  PRIOR TO SUBMISSION OF  B ILL INGS.  

" - .. MlPR I T E M  NUMBERIS)  I D E N T I F I E D  IN BLOCK 13.  "REhARKS" IS N O T  A C C E P T E D  (IS REJECTED]  FOR T H E  REASONS 
INDICATED.  A 

p~ -- 

1 12. FUNDS D A T A  (Check r f  App l icab le)  

I a. ADOITIONAL FUNDS I N  THE AMOUNT OF  ARE REQUIRED (See J ~ a t I f l ~ ~ t 1 ~ 1  In B l o c k  13) 

- 

8 .  
TO B E  PROVIDED THROUGH REIMBURSEMENT 

I b.  11 FUNOS I N  THE AMOUNT O F  S ARE NOT REQUIRED AN0  M l lV  BE WITHDRAWN 

9. 
TO B E  PROCURED B Y  D IRECT C ITAT ION O F  FUhlOS 

I T E M  NO. 
a 

- 
13.  REMARKS 

Reference: D94-466 

CATEGORY I t  

ESTIMATED P R I C E  l T  EM NO. 
e 

. 
8 

# 

C A T  

3UANTITV  
b 

U t i l i t y  
Funding  

1 4 .  ACCEPTING ACTIVITY (Complete Address) 

D i r e c t o r a t e  of  Public Works 
4 " T r .  l YVF-phlR-B 

QUANTITY 

EGORY l 

EST IMATE0  P R I C E  

$50,200.00 

8 . .  . . i '  -... :, 
6' . . 

- .  
7 b  

' Y ;  

- . -  
.!!a. , A  '...n'r sit' 

d. TOTAL ESTIMATED PRICE 

10. A N T I C I P A T E D  D A T E  OF  

c c  
$50,200.00 

OBLIGATION FOR CATEGORY II ITEMS 

d. TOTAL ESTIMATED PRICE 

11.  GRAND T O T A L  EST IMATED 

- 
- 

P R I C E  O F  A L L  ITEMS 

$50,200.00 - 





I ACCEPTANCE OF MlPR 1 
1 .  TO r Requrrrne A c * r i l t y  Address)  ( Inc lude  Z I P  Code)  2. MlPR NUMBER - -  -. n , . - -  

Defense  T L ~ v e s t i g t i v e  S e r v i c e  - 1 1340 Braddock P l a c e  

WZjAII-8blYL-1YL I 
D a t e )  5. AMOUNT ( A s  Liated m 

1 A l ~ x a n d r i a .  Virpinis 23114-1651 1 2 F e b r u a r y  1993 ) $ 5 0 , 1 9 8 . 4 4  I 
16 

T h e  MIPR ~ d e n r l f l e d  nhovc 8 s  accepted and the  I tems requeered wll  b e  p r o v ~ d e d  a s  f o l l o w s  (Check a s  ~ p ~ , ~ ~ ~ p , ~ )  1 

I a .  AOOITIONAL FUNDS IN  THE AMOUNT O F  I A R E  R EQUIAED (See ) ~ e t l f t c . l i m  in B/oc& 13 )  I 

- 
o A L L  ITEMS # I L L  B E  PROVIDED THROUGH REIMBURSEMENT CCatcgory I) 

- 

" 1  L  ITEMS W l L L  BE PROCURED B Y  THE D IRECT C l T A  ON OF  FUNDS (Caregory 11) 
- 

ITEMS W l L L  B E  PROVIDED B Y  BOTH CATEGORY I AND CATEGORY II  AS I N D I C A T E D  BELOW 

d. - THIS ACCEPTANCE,  FOR CATEGORY I  ITEMS. IS Q U A L I F I E D  BECAJSE O F  A N T I C I P A T E D  CONTINGENCIES AS T O  F I N A L  

PRICE CHANGES IN  THIS ACCEPTANCE FIGURE W l L L  B E  FURNISHED P E R I O O I C A L L Y  UPON DETERMINATION O F  
D E F l N l T l Z E D  PRICES, B U T  PRIOR TO SUBMISSION O F  B ILL INGS.  

7 -- 
- MIPR ITEM NUMBER(S)  I D E N T I F I E D  IN B L O C K  13, "REMARKS" IS N O T  A C C E P T E D  (IS REJECTED)  FOR T H E  REASOIQ~S 

INDICATED.  

8 .  
TO B E  PROVIDED THROUGH REIMBURSEMENT 

9. 
TO BE PROCURED B Y  D IRECT C I T A T I O N  O F  FUNDS 

I b. C FUND5 I N  THE AMOUNT OF  S ARE NOT REQUIRED *NO MAY B E  WITHDRAWN I 

i T EM NO 
a 

13 .  REMARKS 1 I h e f e r e n c e :  094-466 ( P I C  I S S A )  I 

= 4 Q U A N T I T Y  
b 

U t i l i t y  
S e r v i c e s  

CATEGORY I 

EST IMATED P R I C E  
c --- 

$50 ,198 .44  

- 

I T E M  NO. 
a  

1 4  ACCEPTING A C T I V I T V  (Complete Address)  

D i r e c t o r a t e  of  P u b l i c  Works 
A t t n :  ANME-PWR-B 
F t .  George G .  Meade, Md. 20755-5115 - 

d. TOTAL ESTIMATED PRICE 

10. A N T I C I P A T E D  D A T E  O F  

(&. N A M E  *NO T I T L E  (3F AUTHORIZE0  OFFICIAL 

,,NANCY S ,  PATTERSON, C H I E F ,  BUDGET BRANCH 
16. S I G U A T ~ ~ ~  , 11 w. ?ATE 

< ) - A  / . ,  I , ( . ,  - A , , I '; r 9 

, .. 

$50 ,198 .44  
OBLIGATION FOR CATEGORY II ITEMS 

' 
"*". 

QUANTITY  
b - 

L , <  

- i, 

' ! - I 

nn FORM A ~ O  3 - R E V  O ~ S  E C ~ T I O I I  N o r  r - -  

12. FUNDS D A T A  (Check  r f  A p p l ~ c a b l e )  

4 9 ,  
, 

ii?f%,*#T * 

CATEGORY I1 

EST IMATE0  P R I C E  

d. TOTAL ESTIMATED PRICE 

1 1  GRAND T O T A L  EST IMATED PRICE OF  A L L  ITEMS 

$100,398 .44  





ACCEPTING ACTIVITY f C ~ m ~ / e l e  A d  reas) .- - . I - C n  ..... - .  - 
Defense I n v e s t i g a t i v e  s e r v i c e  3 

J '  

-0 O F F I C I A L  
- 8  \ ' - *  ., - . 

1340 Braddock P lace  
Alexandr ia ,  V i r g i n i a  22314-1651 

t*J : ( - , / t -  
1 

t 

ACCEPTANCE OF MlPR 

DD , 'ORM 448 -2 PREVIOUS EDITION W I L L  B E  USED U N T I L  EXHAUSTED r..- 

I. TO ( Requrrtng A c l ~ v r l y  Addrear) (Include Z IP  Code) 

Defense I n v e s t i g a t i v e  S e r v i c e  
1340 Braddock P lace  
A l e x a n d r i a ,  V i r g i n i a  22314-1651 

2. MIPR NUMBER 

W?%71 - 86182 -191 
3. A M E N t Y E N T  NO. 

=L. 

6 T h e  MlPR rden l~ f l ed  above I S  accepted and the Item. requelted wt l l  be pmvrded am fo l low l  (Check 8 a  Appllca@lc) 

s.A 4LL  ITEMS Y I L L  B E  PROVIDED THROUGH R E I Y B U R S E Y z N T  <CateporyI j  - 
1, A L L  ITEMS W I L L  BE PROCURED BY THE D IRECT C I T A T  3N O F  FUNOS (Calegor{ : I )  

-- 
- ITEMS WILL BE PROVIDED B Y  BOTH CATEGORY I AND CATEGORY II AS I N D I C A T E D  BELOW 

d .  c1 THlS ACCEPTANCE.  FOR CATEGORY I ITEMS. IS Q U A L I F I E D  BECAUSE O F  A N T I C I P A T E D  CONTINGENCIES AS TO FIIYAL 

PRICE. CHANGES IN THlS A C C E P T A N C E  F IGURE WILL  B E  FURNISHED P E R I O D I C A L L Y  U P O N  DETERMINATION O F  
D E F l N l T l Z E D  PRICES, B U T  PRIOR T O  SUBMISSION OF  BILLINGS.  

7 .  
-- 
,_ MlPR I T E M  NUMBER(S)  I D E N T I F I E D  IN  BLOCK 13. "REMARKS" IS NOT A C C E P T E D  (IS R E J E C T E D )  FOR T H E  REASONS 

4. D A T E  (MIPR Signature Da te )  

4/11/94 

IND ICATED.  

8 .  
T O  B E  PROVIDED THROUGH REIMBURSEMENT 

5. AMOUNT (Aa L Ia tsd  m the MIPR) 

$50,200.00 

10. ANTIC IPATED D A T E  O F  OBL IGATION FOR CATEGORY I I  ITEMS 11. GRAND T O T A L  EST IMATED P R I C E  O F  A L L  ITEMS 

$150,598.44 
12. FUNOS D A T A  (Check r l  Appl~csble)  

a. a ADDITIONAL FUNOS I N  THE AMOUNT O F  I ARE REQUIRED (See Juat i l icat lm In Block 13 )  

b. 0 FUNDS IN THE AMOUNT O F  S * R E  NOT REQUIRED AND MAV B E  WITUDRAWN 

13 REMARKS 

REFERENCE NO. D94-466 

1 E L I  NO 
a 

9. 
TO B E  PROCURED B Y  D I R E C T  C I T A T I O N  O F  F U N 0 5  

I T E M  NO 

e 

f 

3UANTITV  
b 

CATEGORY l 

ESTIMLTEP P P l C F  

3rd Q u a r t e r  U t i l i t y  
S e r v i c e s  (4 /1 /94  t o  
6 /30/94)  

$50,200.00 

d. TOTAL ESTIMATED PRICE ( 
1 

d. TOTAL ESTIMATED PRICE 

QIIANTI  T V  

b 

: , 6 [~~ lu ld l ?  ~VFJ~FJ fia 

,..$kj 

' t Q  rjp,, 
MCtflr 

$50,200.00 I 

CATEGORY 11 

E I T I U A T E D  P R I C E  
c 

yfPixr 
$ 1 ~  

i * l r  
Y 

4 

; 

i ::.. 
, / I ,  



I 

l c  A U - H G R  Z I N G  ' F F  ' - I i  ndrr n r i  I, ' 6 , '  , Y b T  hi 

MARY A ,  JESSUP, D I S  FUND CERTIFYIPU'G, I I A P R T T  I n n /  

,n ~ n v u  a . -  

w 
# 

MILITARY INTERDEPARTMENTAL PURCHASE REQUEST 

7 
I 

I 

P A G E  1 O F  

v 

r L  . s L  
P A G E 5  ' .  C C , - c  S . U ~ : _  ~ y ?  4 D A T E  P R E P A R E ?  5 M l P R  N. M B E R  ' 6  4 M E N D  N D  

~0600 /P IC /D94-466  1 APRIL 1994 , W23A71-86182-191 
73 

j 3- 
8 F R O M  A e e , ) r b  n c l p r  f e l r ~ h o n r  number 0 1  r r , t  ~ a r o r  

D i r e c t o r a t e  o f  Public Works De fense  I n v e s t l g a t l v e  S e r v l c e  
A t t r , :  iih?It ?WR-B 13 0 Braddock  P l a c e  
~ t .  ~ e o r g e  L .  ? leade ,  Yd. 20755-5 115 1 Alexandria, ' r T i r g l n i a  22314-165 1  

I 
L 

I T  EMS A R E  4 R E  h e -  L . I : L J C E C  4 - W E  L I 'EQSE"@ C E  S d P P L ' v  S J F P O R T  P R O G R A M  A N D  R E Q U I R E D  I N T E R S E R V I C E  
9 

I 

I T E M  
NO 

a  

I 

I I 

I 

/ '  

I I 
I i 
I I 1 : 
I I I 

I 
I / i  I 
I 

I 
-- 

<, P I % G  S E E  A T - A C H E ~  N S - R J C T I C ~ S  P A G E S  A+.= F 30 ~ s - = - I -  I ^ E -  L ~ ~ *  ?\s S C - E C  C Z R  3 A - E S  S T R  a - T  P G E S E F  2 4  C F  d ~ ~ l o t . ,  C ~ N T R A C T S  AN; P A C K A G I ~ G  A N D  R E L A T E D  I N S T R U C T I O N S ,  D C C U M E N T S  .r- sH1p. " G R A N D  T O T A L  

1 $50 ,200 .00  - - C A N S P C R T A ~  3 4  2 - - : r M E N -  c - e d  ! F @ B  C c - r r a c  a r ' a  p l a n r  ' ' 3  I N V O l C E S T O  ~ P o y m e n f w r l l b s m ~ d s b y ,  

, D e f e n s e  I n v e s t i g a t i v e  S e r v i c e ,  B l d g .  #320 
I P.o. BOX 1211,  H o l a b i r d  I n d u s t r i a l  P a r k  

B a l t i m o r e ,  Md. ..2 b2P9, .., ... I 
. ..-i . - a  F D =  c c  u I. + I C G  F F G -  - b C  6 4 C q L  F - H E  A L L  - T M E I J T q  < E T  F O R T H  BELOW T h E  A V A I L A B L E  

,c ... E S  ' F  * -  - L i F k . .  - r r ;  - IF  t i '  W A - E :  T - ~ A -  P R  c E 
- - - - - - - - - 

1 - 1 1 1  - 7 .  

-- . 6 . d. 
- . - 

, L  A 5 5 1  A -  > N  -c( S T A  - - - -- - -- -- - - - - - - A M O U N T  ---T I I I 

S C R E E N I N G  _ H A S  -_ H A 5  h 3 T  B E E h  A C C 3 U P L I S H E D  

r 
C E S C R I D T ~ O &  E S T I M A T E D  

I 

l F r d e r a l  sfor I. number  n - r r n  la 'c i re  \or ' ,, end r d r s u  ,ng \ , er  Q T *  

I 
IJNIT 

d  b 

Funding  i s  p r o v i d e d  f o r  Utility S e r v i c e s  a g a i n s :  
ISSA jIW23A71-86182-191 f o r  t h e  p e r i o d  1  A p r i l  
t o  31 J u n e  1994.  ( 3 r d  Q u a r t e r  FYY4 

E S T I M A  r E D  
U N I T  T O T A L  

P R I C E  
I P R l C l I  

I 

$50 ,200 .00  

I 

I 

9 $  



w 
D E F E N S E  I N V E S T I G A T I V E  SERVICE REQU:SITION'FmDING AUTHORIZATION 

TO: V0910 (BUDGET OFFICE) . 
DATE : 

' -. 
\ 

, /  . " ' t  . . / ' , .. . , - *, -1 L- - , < / T' c.- 
4 

- -  . 
- 3 - L  -- 
--,b +I - 1  ' I , ,  :...c..- ' ) -4- i - i ~ r - i - ~ ,  

I - 1 - - 'il 

TOTAL DOLLAR, AMOfJNT REQUESTED: 5 / y ,5Lj  ,23 
1 i $ ~ :  q b,7-L.k..kJc 

S I G  T U R E  

TO: V0920 (ACCOUNTING h F I N A N C E  O F F I C E R )  
DATE : 

FUNDING A U T H O R I T Y  I S  APPROVED F q R  T H E  A B o V B  ITEU(S) 
C O S T  C E N T E R  CODE -5?, b L,%? 
ELgMlsf  O F  E X P E N S B  I I W B S T H E N T  CODE 8 E R I C  I /Jk L'*, 

V PROGRAM ELEMENT .5' 5-12 611 
T Y P g  3F EXPENSE 
(CHBCX O N E )  

O P E R A T I O N  AND M I N T E N A N C E  97 0100.49 
PROCUREUENT 97 0300.49 
C O N S T R U C T I O N  97 0500.49 

ADJUSTMENT 

-- - - ------- 

TO:  REGION/CEBlTER 

ACKNOWLEDGES RECEIPT OF YOUR VERBAL/WRITTEIU R E Q U E S T  DATED 
T H I S  C O M P L E T E D  FORH H E M S  THAT YOUR REQ(JEST HAS B E E N  APPROVED AND A C T I O N  I S  
B E I N G  T M E N .  I F  T H I S  IS AN M E N D H E N T  TO A P R B V I O U S  OA, YOU M Y  PROCEED 
WITH YOUR ACTION. IF A NEW OA IS  R E Q f J I R E D ,  ACCOUNTING WILL FORWARD IT 
W I T H I N  T H E  WEEK. CALL ACCOUNTING I F  THE OA NUMBER I S  NEEDED A S A P .  



D e f e n s e  I n v e s t i g a t i y ~ e  S e r v i c e  o r o c u r e m e n t / F u n d i n u  A u t h o r i z a t i z  

- 
-0: V0952 Chi? ' ,  \!3ti-:31 3 r a n c b  --- D a t e  - 
- ? e s  c r e : ~ c i : _  u t h o r i a t i c  f a r  t h e  0 1 0 w  1 s  i tems - 
' 3 P  C -  ~ e r . , ~ i c e -  i 21 t 3  he c r c c u r e d :  

7 a t a l  d o l l a r  a m o u n t  r e a u l r e a S  

t * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 7 k * * * * * * *  
TO: V0955 Date 
.Above l i s t e d  i t e n  i s )  w i l l  b e  p r o c u r r i d  by: 

I D  Form 1 1 5 5  ( P u r c h a s e  O r d e r )  

: t a n c a r d  Form 4 4  

e d s t r l p ,  

w O t h e r ,  
) "111 b e  p r o c u r e d  by DIS P r o c u r e m e n t  O f f i c e r  ( D D  1 2 6 2 )  

i.7111 b e  p r o c u r e d  b y  r e q u e s t n g  A c t v t y  (DIS  Form 7- O b l i g a t i o n  A u t h o r i t y  (GA 

g n a t u r e  f * * * * * l * * r * * l * * * l * * * * f * f * f * f * l * l t t f * * * * f l t * f * * * * * * * t * * f f * f l f * t * t * * l f * * * * * *T** * * ,  DIS P r o c u r e m e n t  O f f i c e r  

: 1-0920 A c c o u n t l n q  & F l ~ a n c e  O f f l c e  Ey t h e  B u d g e t  0 f f i c : e  D a t e  - - 
~d a u t h o r - t y  1s a p p o r v e d  f o r  t h e  a b o v e  i t e m ( s )  . , 

s t  C e n t e r  c o d e  - 
m e n t  o f  E x p e n s e  I n v e s t s e n t  Code  ( E E I S )  ~ ' 2  kj- - 
g r a m  E l e m e n t  d f U  

e o f  e x p e n s e  ( C h e c k  One)  
N e r a t i o n  & " a i n t e n a n c e  97-0.49 
) P r o c u r e m e n t  9 7  0 3 0 0 . 4 9  
1 C o n s t r u c t i o n  97  0 5 0 0 . 4 9  

- e n t  L i m i t a t i o n  P j u s t m e n t s  - R e v i s e d  L i m i t a t i o n  - - 
I n c r e a s e  $ 

7 $ 
D e c r e a s e  S 



R E P L Y  T O  
A ~ T E N T I O N  OF: 

DEPARTMENT OF THE ARMY 
H E A D Q U A R T E R S ,  FIRST U.S.  A R M Y  4 N D  F O R T  G E O R G E  G. M E A D E  

F O R T  G E O R G E  G .  M E A D E ,  M A R Y L A N D  

I . . - , ' ; 1 I ' I . ; ; 1 , . 81, ! , ; '  
,: I  ' 

I , ." ! ' I .  - -  I , < - : ~ : f , f , ~  :! ,,# ; I  1 < f .#!: :. , I ! , )  ,-,,I-:,, , .,. , 1 8 1 . 1  t t ' ~ i ' :  L~ ,i . 
I i 5 t j 'l i 1 1  j , t . I  . , , ,  , 1 - , . .  j , . , , .  

I  I l l  ! ! I  t , I .  ' I  , i , I t l !  s 1  . ;  I ,  I ,  , ,, , , , j . ' : ,  ; 

, & / , t -  i - , ,  ; . ; I ,  1 '  i i , j , -  1  , -  :! . i 4 :  - - I  A t :  ! I ) < ,  t . ) :  , ? , J  j ! .  i , ,  

I ?  . L  /-1.11 1 1  - 4 .  r-.: c c .  F',-:f I ~ I I I ~ . , . . - ,  I L . . .  j ~  I>: , . , !  :ill 

l , ! ' . l I ! ~ l ~ ~ , i l  , , , , ! I ;  ,- 1 3 . 1  I , , , !  . - , - I . . , )  . j - ,  , a , :  ! ,  , I < ,  , , - ,>  ! ] < - 1 . , 3  i . 4  , - , ,+ .  

- .  k t 1 1 1 , / 1  1 1 ' 1  % . 1 ,  8 ~ ,  [ c r . #  ,. ~ ' \ - , i  ' i : ! ;  ;.',,I 1 1 1  :$4:. ,  , I ] I t ,!.,, 
1 I 1 . 1  - 1 1 ,  i I ' t l l  f I ,  , , $ 1 .  I . ,  , , t , ,  

C , , L ; , ~ ~ I  ,. . < , . i ; i - : .  ,, . ,., f ,  f .  - . - ,  { . . ' !  * .: t l j i l  I I -  by, . t .L:  I - . * / I  ( < . ,  T ,  ;. 
T ' / I  ,-. P ! i  1 l~ 2 i 1  I WII, , I  I ' 1 - : i ,  I t ,  i t 1 1 ; I . ,  I t . ~ ~ , ~ ~ i r , i ~ t  > L T ~ . , 3  LX1,<  
1); ! > , . [ , [ , , , -: ,-, 

8 ,  

[ ; , I t d ,  I , : , ,  3 , -  : , , , , # I  1 * , : I . ,  . , ! ! . I - ,  , - : i t  , I , , ;  1 1 1 ,  I. ' , , t  ,,I /44,.4-; 
1 

:.,< , ( . ,  . t ~ ?  . , I : C - ~ ,  <.I; ; ;< ,  I : 1 .  t '  , I  2 I  ( , .A ( 1 1 .  t ~ ' ~ , . i . - , ;  i ~ k l  1 -; p t  1 . - 1  
7 ~ !, ! , . , ,-: , . I , -: ,-, 1 . 1 1  :<!I : t ' ~ ~ ,  ( 1  , , i , ; t r  1 , f - ,  ! r . , , 4  , !- I I - I I I , ,~ 1 l ! , j  : 

CF : 
J Defense Investigative Service, ATTN: V0920, P.oom 6031 (M. Cook), 

1900 Half SEreet, SW, Washington, DC 20324-1700 



T O T A L  F U P D I N l i  G E O l J E S T  



I I 

'. TO FROM: (Agency, ,1,3me, telephone numberaof originator) D i r e c t o r a t e  of  " : t b l i c  iSorks Defense  I n v e s t l g a t l v e  S e r v l c e  

M I L I T A R Y  INTERDEPARTMENTAL P U R C H A S E  R E Q U E S T  

2 Fa; 1 3  L C J N T R G L  S Y h l B O L  NO 1 C A T E  P R E P A R E D  6. AMEND NO 

A t  rrn : ASIE-Pl iK-B ( 1340 Braddock p i a c e  (V0920) 
F t  . George G .  ,\Iedde, ?iD 20755-51 15 

I 
A l e x i n d r i a ,  VA 22314-1651 

1 094-466 (00600) 15 Aug 94 

I 

9 
ITEMS C AFIE 2 R E  NOT INCLUDED IN THE INTERSERVICE SUPPLY SUPPORT PROGRAM AND REQUIRED INTERSERVICE 
SCREENIYG H A S  0 HAS NOT BEEN ACCOMPLISHED 

ITEM D E S C R I P T I O N  ESTIMATED ESTIMATED 
NO (Federal stock number, nomenclature, spectf~carion and/or draw~ng No., etc.) QTY UNIT UNIT TOT A L 

PRICE PRICE 
- b c d e f 

Funds a r e  p r o v i d e d  f o r  t h e  N a i n t e n a n c e  and I n c r e a s e  
R e p a i r  c o s t s  f o r  Bldg #320 f o r  t h e  p e r i o d  $5956.98 
1 Apr t h r u  31 Play 94 

I 

10. 
SEE ATTACHED PAGES FOR DELIVERY SCHEDULES.PRESERVATlON AND PACKAGING INSTRUCTIONS,SHIP- GRAND 

PING INSTRUCTIONS AND INSTRUCTIONS FOR DISTRIBUTION OF CONTRACTS ANDRELATEDDOCUMENTS. $5956.98 

V23A71-86182-191 

12. TRANSPORTATION ALLOTMENT (Usedif FOB Conrracror'splantl 13. MAIL  INVOICES TO (Palyment wtll beemadeb ) 
Defense  I n v e s  t i g a t  l v e  S e r v l c e ,  g l d g  #320 
PO Box 1211,  H o l a b i r d  I n d u s t r i a l  Pa rk  
B a l t i m o r e ,  MD 21203 

PAY OFIzICE DODAAD 

14. 
FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FOFlTH BELOW. THE AVAILABLE 
BALANCES OF WHICH ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL PRICE 

N APPROPRIATION Sb/-$&fD 
I 

9740100.49 264 

SUPPLEMENTAL ACCOUNTING CLASSIFICATION 

9749 506000 1285 D94-466 



I ACCEPTANCE OF MIPR I 
1 .  T O  I Reqvrrrng Aclrvrfy Address)  ( Inc lude  Z I P  Code)  2. MlPR NUMBER 

Defense i n v e s t i g a t < v e  S e r v i c e  W23A71-86182-191 
1340 dri iddock P lace  (V0920) 4. D A T E  (MIPR Srgnarure D a t e )  S. AMOUNT 

Aiexandr ia ,  VA 22314-1651 11 A p r  94 $5677.55 
6 .  Thr MIPR 1dcn l ! l 8cd  sbove I S  accepted and the  ~ t e o ~ m  requemted u 1 '  k -  p m . , . l e d  a s  f o ~ l o w s  ' C h e c k  a s  A p p l l c a p l e )  

I C .  C] ITEMS WILL B E  PROVIDED B Y  BOTH CATEGORY I AND CATEGORY II AS I N D l C l i T E O  BELOW I 
( d. [l] THIS ACCEPTANCE.  FOR CATEGORY I ITEMS, IS Q U A L I F I E D  BECAUSE O F  ANTICIPATED CONTINGENCILS  AS T O  F I N A L  1 

PRICE.  CHANCES IN  THIS ACCEPTANCE F IGURE WlLL  B E  FURNISHED P E R I O D I C A L L Y  UPON D E T E R M I N A T I O N  O F  
D E F l N l T l Z E D  PRICES, B U T  PRIOR TO SUBMISSION O F  BILLINGS.  

'. CJ MIPR ITEM NUMBERIS)  I D E N T I F I E D  IN  B L O C K  13. "REMARKS" 15 N O T  ACCEPTED (IS R E J E C T E D )  FOR T H E  REASOlYS 
INDICATEO. 4 

A R E  R E Q U I R E D  (See J u r ~ l l l l c ~ l l m  In Block 13)  I 
I b. 0 r u N o s  I N  r.r 4 u o u N r  o r  s A R E  N O T  R E a u l R E o  * N O  M A Y  eti wtTMoRAwN I 

13. R E M A R K S  1 
Reference:  994-466 

I4 A C C E P T I N G  A C T I V I T Y  (Complete Addre..) LC. T Y P E D  N A M E  A N 0  T I T L E  O F  AUTHORIZED O F F I C I A L  

D i r e c t o r a t e  o i  P u ~ i i c  Works 
A t  t n :  AhI"IE-PWK-8 _ F t .  George G .  Xeade, ;.I3 20755-5115 
nn FORM 8 1 ~ )  A P R F V ~ ~ I , <  ~n 7 0 .  * - - 



ACCEPTANCE OF MlPR 7 

a. 8 A L L  ITEM5 WILL  B E  PROVIDEO THROUGH REIMBURSEMENT (Caregory I) 

b. A L L  I T E Y ;  WILL B E  PROCURE0 BY THE D I R E C T  CIT,  ~ G N  or t c l ~ O S  (Category N )  

w 

1 c .  C? ITEMS WILL B E  PROVIDED 8 Y  BOTH CATEGORY I AND CATEGORY II AS I N D I C A T E D  BELOW 

d. [I] THIS ACCEPTANCE.  FOR CATEGORY I ITEMS, IS Q U A L I F I E 3  BECAUSE O F  A N T I C I P A T E D  CONTINGENCIES AS T O  F I N A L  

PRICE. CHANGES IN THIS ACCEPTANCE FIGURE WILL BE FURNISHED PERIODICALLY UPON DETERMINATION OF 
D E F l N l T I Z E D  PRICES, B U T  PRIOR TO SUBMISSION OF  BILLINGS.  

'. CJ MlPR I T E M  NUMBERIS) I D E N T I F I E D  IN  BLOCK 0. "REMARKS" IS N O T  A C C E P T E D  (IS R E J E C T E D )  FOR T H E  REASONS 
INDICATED.  1 

- 1 .  TO ( Requtranr A C ~ I ~ I ~ Y  Address)  ( Inc lude  P I P  Code) 

Defense ;nvesiibative Service 
1340 araddock T i a c e  (V0920) 
Ale::nr,dria,  VA 2 i3 i4 -1651  

8. 0 AOOITIONAL FUNDS IN THE AMOUNT OF 1 A R E  REQUIRED (See  J u a l l l l c = l l m  In Block 13) 

b. 0 FUNDS I N  THE AUOUNT OF  S ARE NOT REQUIRED AND WAV B E  W I T H D R 4 W N  

13. REMARKS 

2 .  MlPR NUMBER 3. AMENOMENT NO. 

W23A71-86182-191 
4. D A T E  (MIPR 

1 1  Bpr 94 

1 4 .  A C C E P T I N G  A C T I V I T Y  (Corn lere Address)  
Direcrorase o i  ~ u b f t c  Works 

PJ:'SVPED NAME AND T I T L E  OF  AUTHORIZED OFFICIAL 

A t t n :  AN;"IE-l3dX-B 

' 1  
:NANCY S. PATTERSON, Ch, Budget Branch 

u 16. S I G H A T U ~ E ,  ,, 
I .  17.  O A F €  F t .  George G. ZIeade, >iD 20755-5115 ,. . A :  . . * . , ' , - : , , I,, 1 .  - , . 

nn FORM A B ~  A P R E Y I ~ , , S  ~ n , r , n . ,  u.. - - - 

1 

6 T h e  M l P R  l d e n t ~ l l r l  above 1 s  accepted and the i tema requested u " b e  p~ A * d  as lo l l ,ws (Check a s  A p p l r r a b l e )  



FACSIMILE TRANSMITTAL HEADER SHEET 

'f. <a. *f,. e. ,t'P 
DEPARTMENT OF THE ARMY 

U - S -  ARMY GARRXSON 
DIRECTORATE O F  PUBL3tC W O R K S  

ENGINEERING PLANS AND SERVICES 
CONT-CT MANAGEMENT 33-NCH 

BUILDING 2 2 9 ,  ATTN: ANME-PWP-c 
FORT GEORGE G -  MEAIDE, MD 

20755-5115 

PHONE NUMBER: 410-677-9020 
FAX NZTMBER = 410-677-9149 

SUBJECT : hk\~,bhl$wd6an~.x &, 
*g-q 'I-EKTUT CN ~ ~ S T I &  A / ~  SMW. e-' h~~ 





CONTROL SYSTEMS, INC. 
--..- 

C_-- .. . 

1165 Gorsuch Avenue Baltimore, Miiyland 21218 6 (410) 366-5720 a FAX 243-3291, 

O i  r e c t o r a t e  o f  Engineer ing a Housl ng 
Fo r t  Hol ab i  r d  
Ba l t imore ,  Maryland 21224 
ATTENTION: M r .  M i k e  F i g l e l  

RE: QUOTATION OF LEAK TEST CHILLER 

Dear M r .  F l g i e l :  

Thank you f o r  t h e  o p p o r t u n i t y  t o  p rov ide  t h e  f o l l o w i n g  quote. 

J . C . M .  Cont ro l  Systems, I nc ,  agree t o  p rov tde  t h e  necessary l abo r  
and m a t e r i a l  t o  remove a l l  r e f r i g e r a n t  from t h e  above mentioned 
c h i l l e r ,  and conduct leak t e s t b  

Bo advised  t h a t  Paul H o l t a p f s l ,  a c e r t i f i e d  c h i l l e r  r e p a i r / s o r v i c e  
technician w i l l  perform t h e  above serv ices .  

Th is  procedure w i l l  e n t a i l  about ( 3 )  labor  days. The cost t o  
per form t h e  above s e r v i c e  i s  $2,515.26.  

Once wa have loca ted  t h e  Ieak(s) i n  t h e  system, we w i l l  have a 
b e t t e r  de te rm ina t i on  o f  a cost t o  restore  t h e  c h i l l e r  t o  normal 
operat ion .  

S incere ly ,  

Edwin C ,  Smith @~LCM,A C&/j& 
Operat i o n s  Coord inator  
ES/Q I 
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Reference: D94-466 (DIS) 

7 

I .  I .  
1 4 .  ACCEPTING A C  T I V I T Y  ( C O ~ P I C I C  Addre..) ( 5 .  TYPED NAME AN0 T I T L E  O F  4UTHORIZEO O F F I C I A L  

Directorate of Public Works ANCY S. PATTERSON, CH, Budget Branch 
At tn: ANZIE-PWR-B 
Ft. George G. Xeade, ?ID 20755-5115 

C 

ACCEPTANCE OF MlPR 

1. TO ( Requsrlnp Acl rv l ry  I d d r c r s )  ( Include Z f P  Code) 
Defense Investigative Service 
1340 Braddock P l a c e  (V0920) 
Alexandria, VA 22314-1651 

2 MlPR NUMBER 3. AMENDMENT NO 
W23A71-86182-101 ,-4 . 

4 D A T E  (MIPR Srpnaturc Dale) 5. AMOUNT (A. L iared or1 the MIPR) 

4/11/94 $3000.00 
6 7hr MIPR ~den r r f  c d  above II occeprcd and the llerns rcque*ted r I be p m v l d c d  a8  fo l lows (Check .a Appl ic*ble) 

a. & A L L  ITEMS W I L L  BE PROVIDED THROUGH REIMBURSEMEN r (Category 

b. 4 ' -L  ITEH; WILL B E  PROCURED BY THE D IRECT C l T A  ON OF  UNDS (Carepory 11) 

c , r ' - ITEMS WILL BE PROVIDED BY BOTH CATEGORY I AND CATEGORY II  AS I N D I C A T E D  BELOW 

d. [ - -  THlS ACCEPTANCE.  FOR CATEGORY I  ITEMS, IS Q U A L I F I E D  BECAUSE O F  ANTIC IPATED CONTINGENCIES AS T O  F I N A L  

PR lCE CHANCES IN THlS ACCEPTANCE FIGURE WlLL  B E  FURNISHED PERIODICALLY UPON DETERMINATION O F  

D E F I N ~ T I Z E D  PRICES, B U T  PRIOR TO SUBMISSION OF  B I L L I N G S  

'. M lPR ITEM NUMBER(S1 IDENTIF IED IN BLOCK 13.  "REMARKS" IS NOT ACCEPTEO (IS REJECTED)  FOR T H E  REASONS 

INDICATED.  

8.  
TO B E  PROVIDED THROUGH REIMBURSEMENT 

a. n A D D I T I O N A L  FUNDS IN T H E  AUOUN T O F  $ A R E  REQUIRED (See j u a t l f l c a t l m  In B lock  13 )  

b. 0 FUNDS I N  THE AMOUNT OF  S 4RE NOT REQUIRED AND W A Y  B E  WITYDAAWN 

13. REMARKS 

I I L M  NO 
a 

9'  
TO B E  PROCLIRED B Y  D IRECT C I T A T I O N  O F  FUNDS 

I T  t M  NO. 

a 
w A N ! l r ?  

b 

CATEGORY l 

E S t l M A r t D  P R I C E  
c 

Maintenance 6 Repair 
Cost thru 31 May 1994 

Increase 
$3000.00 

d. TOTAL ESTIMATED PRICE 

10. A N T I C I P A T E D  D A T E  OF  

UUANTITY 
b 

$3000.00 
OBLIGATION FOR CATEGORY I 1  ITEMS 

CATEGORY l l  

E I T I M A T C O  PRICS 
c 

d. TOTAL ESTIMATED PRllCE 

1 1  GRANO T O T A L  EST1 E D  

12. FUNDS D A T A  (Check 11 Apprrcabls)  

PRICE O F  A L I T E M  - $'t:<i, 2 a C . k  2- - - -  



MIL ITARY INTERDEPARTMENTAL PURCHASE REQUEST 

2. F S C  3. C O N T R O L  S Y M B O L  NO. 4. DATE PREPARE0  

D94-466 (D0600) 22 Apr 94 W23A71-86182-191 

7. .TO: FROM: (Agency, name, telephone number of originated 
D i r e c t o r a t e  of P u b l i c  Works Defense  1 : n v e s t i g a t i v e  S e r v i c e  
A t t n :  AhTlE-PWR-B 1340 Braddock P l a c e  
F:. George G .  Keade, ND 20755-5115 Alernndr i -a ,  VA 22314-1651 

I 
I 

ITEMS C] ARE ARE NOT INCLUDED IN  THE INTERSERVICE SUPPLY SUWORT PROGRAM AND REQUIRED INTERSERVICE 
SCREENING HAS HAS NOT BEEN ACCOMPLISHED 

ITEM DESCRIPTION ESTIMATED 
NO /Federalstock number, nomenclature, specrfrcatron and/or dramng No, etc I QT'II UNIT 

a b 

Funds a r e  p rov ided  f o r  t h e  Maintenance and 
R e p a i r  c o s t s  f o  B u i l d i n g  /I320 f o r  t h e  I n c r e a s e  
p e r i o d  1  Apr t h r u  31 Pay 1994 

4 

10. 
sEEAl7ACHED PAGES FOR DELIVERY SCHEDULES.PREGERVATIONANDPACKAGlNG INSTRUCTIONS,SHIP- 11- GRAND 
PING INSTRUCTIONS AND INSTRUCTIONS FOR WTRIBUTION OF CONTRACTS AND RELATED DOCUMENTS +@%he+ 

12 TRANSPORTATION ALLOTMENT (Used r f  FOB Contractor's plant) 13 MAIL INVOICES TO (Payment mll be ma& by) 
Defense I n v e s t i g a t i v e  S e r v i c e ,  Bldg #320 
P.O. Box 1211, Holab i rd  I n d u s t r i a l  Park 

Bal imor ' q A V q & &  DoDAAo [ 
14. 

FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FORTH BELOW THE AVAILABLE 
BALANCES OF WHICH ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL PRICE 

'RN APPROPRIATION by&!' BH O SUPPLEMENTAL ACCOUNTING CLASSIFICATION 

9740100.49 264 9749 506000 1285 D94-466 6 76900 $3000.00 







1 From:  S u s a n  J .  M a r s h a l l  a t  -DIS-CEN-O6Ol-EMAIL 11/:14/94 12: 18PM (692 b y t e s  
l n )  
;\:rise M .  H e n d r i x  a t  DISHOS 

ceipt  R e q u e s t e d  
: Andrew F.  Coumes a t  OISHQ5, C y n t h i a  F .  E h i n g e r  a t  DISHQS. James 8 .  C a r n a g g i o  
a t  -DIS-CEN-O~O~-EMAIL 
b j e c t :  P e r s o n n e l  S t r e n g t h  
--------------.--------------- Message C o n t e n t s  -------.-----I------------------- 

D e e ,  

Here a r e  t h e  f i g u r e s  f o r  t h e  p r o j e c t e d  d r a w n d o ~ d n  t h r o u g h  
2 0 0 1  : 

I h a v e  a l l  t h e  d o c u m e n t a t i o n  t o  s u p p o r t  t h e  t o t a l s .  A s  a 
s i d e  n o t e ,  B i l l  H u g h e s  h a s  a p p r o v e d  t h e  n u m b e r s .  

S u e  





-1 F r o m :  S u s a n  J. ~ a r s h a l l  a t  ^DIS_CEN_0601_EMAIL 1 1 / 2 1 / 9 4  1 0 : 4 1 A M  ( 8 9 6  b y t e s  
: - L  I n )  
To: D e n i s e  M ,  H e n d r i x  a t  DISHQS 
ieceipt R e q u e s t e d  
> u b j e c t :  C o n t r a c t o r s  
- - - - - - _ - - - - l - - - - - - - _ l _ _ _ _ _ _ l l l - - - - - - - - - - - - - - -  F o r w a r d e d  -------------------------.--------- 
I ' j m :  k r n e s t i n e  L . D i c k e r s o n  a t  -DIS--CEN_0603_EMAIL 1 1 / 2 2 / 9 4  9 : 2 6 A M  ( 6553 bytes: 
ri: I n )  
To: 5 u s a n  3. M a r s h a l l  a t  -DIS-CEN--0601-EMAIL 
-c: I r v i n  L .  B e c k e r ,  William A .  H u g h e s  a t  *DIS-CEN-O~O~-EMAIL,  

E r n e s t i n e  L . D i c k e r s o n  
: , u b j e c t :  C o n t r a c t o r s  
_--.----------------___I----------- Message C o n t e n t s  ----------------I------.-------- 

S u e ,  

T h e  f o l l o w i n g  is i n  r e s p o n s e  t o  y o i ~ r  q u e r y  a b o u t  t h e  n u m b e r  
of c o n t r a c t o r s  h o u s e d  i n  IC&AD ( NCC ): 

1 .  O n e  a n d  a h a l f  ( 1  1/2) c o n t r a c t o r s  were h o u s e d  i n  NCC i n  
1989. 

2 .  N i n e  ( 9 )  c o n t r a c t o r s  a r e  e x p e c t e d  t o  be h o u s e d  i n  IC&AD 
f o r  t h e  r e m a i n d e r  o f  F Y 9 5 .  

L a v o n n e  





- - - - 
- - -  

. H i d  , ' 3'3: fa L' li 3FT.i) TL 31:: - - ;,I-; a'' ' - -4-'-+L 

Economic Impact Data 

Activity: FORT HOLABDRD IC&AD, DEFENSE INVESTIGATIVE SER\?CE 
Economic Area: Baltimore, MD PMSA 

m m m m IPB 1999 2m 2a,f 
Relocated Jobs: MIL 0 0 0 0 0 

cnr 0 
0 

0 0 0 
0 

0 
0 

0 
MIL 

0 
0 

0 

Other Jobs: 0 0 0 
CN 0 

0 
0 

0 0 
(33) 

0 
(9) (115) (103) 0 0 

BRAC 95 Direc~ Job ChPngc Surmn~~)- Y FORT HOLABIRD I W ,  DEFENSE JNVESTIGATLVE. SERMCE: 
MJJ.. 0 0 0 0 
Crv  0 

0 
0 

0 0 0 
03) (0) (11s) (103) 

0 
0 

TOT 0 (33) 
0 

(3) (115) (103) 0 0 

Lnduect Job Change: (1H) 
Total Direct and Indirect Job Change: (424) 

~ivilian ~mploymat. BLS (1993): 1,125,762 A v e w  Pa Wta Wme (1992): $22,412 

s-Pr(r1 Por Capb Penonl Incomo k b  

Dallats: $956 
P G I G G U ~ ~ G .  5.4% 

U. S. Avuage Change: 5.3% 

L'nemp1oymeat Rates for Baltimore, MD PMSA and the US (1984 - 1993): 

1 Note: Eiureau ol Labor S1.W employment d& t lW, rhr? hss ban adjusted to h c m t e  mvkd .-k md IDPJ Burnc 
ot (ha Cawim matwx4-n nren & f W b r w  nre nnt hdly cmymtihle vim I 9 6 4  . 19Q2 dab. 









(373 From: Susan .7 . Mar-shal l at ''DLI-j..-CEN._9601 ,-_EMAIL.. 12,'8,/534 8 :  3 9 ~ ~  1: 1360 hvt_e:i : 
1:3 l n )  
l cll ?nise M .  I-ler-rdrix a t  DI5HQFS 
-- c w  n t h i a  F .  t h i n g e r  a t  DISHQ5, Andrew F .  Coumes a t  DISHQS, William A .  Hughes 

DIS-CEN-0602MAIL, H e l m u t  H . Hawkins a t  - D I S - C E . N . ~ P ~ O ~ M ~ I L ,  
Tren t  E . Rowon a t  '"DIS-CEN-@6OZ-EMAIL, James P I .  Clar  k a t  DXSHQ7, - 
James 8 .  Car naggio at: DIS.-_CEN.~~ObQ2-EMAIL,. 

Sub jec t :  Force Drawdown 
- ._-.- . . I__-_I_ - _ _ _ - - .  -l_l_~l_l_-_-III Message Con ten t s  ----. --.-- -----..--- - ----. -----..--.---. .- .-.- 

Dee, 

T h i s  is how I came u p  w i t h  t h e  f o r c e  drawdown: 

FY 96 
personne l  458 
Losses  33 ( e a r l y - - o u t ,  r e t i r e m e n t s  ) 

End s t r e n g t h  425- 

Personne l  425 
Losses  9 ( f r o m  NCC) 

End S t r e n g t h  414 

Personnel  416 
Losses 115 (CCMS f u l l  deployment,  l o s s e s  from 

I n v e s t i g a t i o n s  D iv . .  NAC D i v . ,  and N C C j  
End S t r e n g t h  301 

Personnel  301 
Losses  38 ( F i l e s  Automation f u l l  deployment,  l o s s e s  

from F i l e s / F a c i l i t i e s  Div .  and NCC) 

End S t r e n g t h  263 

FY2000 and FY2001 - Personne l  263 f o r  both  FYs. 

I f  you need any o t h e r  i n f o ,  j u s t  c a l l  me. 

Thanks, 

Sue 
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EXECUTIVE SUMMARY t 

Facing the prospect of continuing budget cuts and further personnel reductions, the Defense 
Investigative Service (DIS) undertook a major initiative to streamline and automate its investigatile 
and industrial securit) processes. Beginning in March 1992, the agencv, under the sponsorship of 
the Dire,. tor, Defense Information, initiated a :-.ri~, of Corporate Information Management 
workshops. These workshops led to the development of the DIS Strategic Implementation Plan. The 
plan identifies a set of functional process improvement projects, supported b j  automation, that 
dramaticall> increase the efficiency, timeliness, and quality of DIS' services to its customers. 

This Functional Economic Analysis (FEA) applies the Risk Adjusted Discounted Cash Flow 
(RADCF) technique to compare Wo alternatives for implementing the Strategic Implementation Plan 
against the baseline. Alternative A uses funding levels specified in Program Decision Memorandum 
I (FY96 - $5M, FY97 - $20M, FY98 - $20M). Alternative B accelerates funding to begin in FY95 
(FY95 - $14M, FY96 - $15M, FY97 - $16M). 

The RADCF analysis covers the FY95 - FY2000 time period. Results demonstrate that both 
alternatives provide substantial savings and cost avoidance compared to the status quo (see table). 
Cumulative savings are realized through reductions in personnel and leased office space costs. Cost 
avoidance results from reductions in case processing times. However, the return on investment of 
Alternative B exceeds that of Alternative A by $36 million in cumulative savings and $600 million in 
cost avoidance. Alternatixe B achieves these savings bq implementing the modernization initiative 
two years earlier than Alternative A. 

AL T E R U  T/I% BENEFITS COMPARISON FY95 - FY2000 

Rejects 

Cost 

"---Tisf A L ~  

IC&AD - 2.8% 
DISCO - 2.0% 

$45M 

Case Processing Time 

IC&AD - 2.8% 
DJSCO - 2.0% 

$45M 

I20 Days 120 Days 

Cumulative Cost Savings 

I Scheduled Completion I FYZOOO I FY98 I 
Cumu1ati1.e Cost Avoidance* 

I I I I 
* Appendix D describes the calculations for Cost Avoidance. 

S24M $60M 

S322M $922M 
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1.0 FUNCTIONAL AREA STRATEGIC PLAN SUMMARY 
' 

The Department of Defense (DoD) Counterintelligence and Security Counternleasures (CI&SCM) 
functional area strategic plan establishes a blueprint for improving the CI&SCM programs in a 
rapidly charging world. The CI&SCM strategic nlqn char.res each func:tional area manager with 
developirlg more effective management techniques ,nd improving ccstomer services by taking 
advantage of evolving technologies. 

In March 1992, Defense Investigative Service (DIS), under the sponsorship of the Director, Defense 
Information (DDI), conducted a Corporate Information Management (CIIM) workshop to model and 
evaluate its functional processes. The \r.orkshop identified major activities performed by DIS 
elements establishing a baseline model of current operations. Subsequent workshops conducted in 
all functional areas culminated in the development of the DIS Strategic Tmplementation Plan, dated 
April 1994. The initiatives delineated in the plan present an integrated approach to implementing 
process and system imprsvements that will substantially reduce DIS's case processing time. 

External events have directly impacted DIS's ability to perform its mission. For example, the 
Administration's focus on reducing the size of government, the goals of the National Performance 
Review (NPR), and Oftice of the Secretary of Defense (OSD) downsizing: initiatives, culminated in 
reduced future funding for DIS. Concurrent with downsizing initiatives, a number of national 
securi9 policy decisions imposed additional investigative requirements designed to strengthen the 

VI 
personnel security programs without providing additional resources. For example, National Security 
Directive 63 mandated increased investigative coverage for the Single Scope Background 
Investigation (SSBI), the Director of Central Intelligence increased the investigative requirements for 
periodic Top Secret reinvestigations. and the Secretary of Defense introduced an expanded periodic 
rein\ estigation program for Secret clearances. 

The Joint Security Commission (JSC) further emphasized the need to strengthen the Personnel 
Security Investigation (PSI) program describing it as "the very heart of the government's security 
mission and that without adequate personnel screening, the  rest of the security mission would be a 
\\ortliless facade and a \\aste of resources." The JSC recomme~ided that the Secretary of Defense 
and the Director of Central Intelligence in\.est in automation to increase timeliness. reduce cost, and 
irnpro\e the efficient of the entire personnel securit?. program. 

2.0 FUNCTIONAL ACTI\'ITY STR4TEGIC PLAN SUMMAR'Y 

DIS is a separate agency of DoD under the direction, authority and control of the Assistant Secretary of 
Defense (Command, Control. Comniunications and Intelligence ( ~ ~ 1 ) ) .  DIS was established on Januar). 
1, 1972. The agency is currently assigned the administration of four programs -- the PSI Program, the 
Defense Industrial Security Program (DISP), the Arms, Ammunition and Explosives Program, and the 
Key Asset Protection Program. The PSI Program is designed to elicit information pertinent to 
individuals assigned to or affiliated I\ ith the Defense Department which reflects on the individual's 
lo!,alv, character, emotional stabiliv, trush+orthiness. and reliability. The DISP was established to 
ensure that United States (US) Defense industq, while performing on government contracts or IY engaging in research and de\,elopment. properly safeguards the classified infonnation in its possession. 
The Arms, Amlnunition and Explosives Progranl provides for the protection of sensitive conventional 
anns, ammunition and esplosi\es in the custodj, of or produced by contractors associated with the DoD. 
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The Key Asset Protection Program promotes the security of those facilities which provide critical 
industrial production and sen ices, thereb~ ensuring emergency mobi1iz;ttion preparedness capabilit? . 
Investigative jurisdiction and Industrial Security (IS) cognizance extends over the US, US Possessions, 
and Trust Territories, ~ i t h  offices established in the Far East and Europe to assist the milltap 
components and user agencies in assuring proper secdrih In overseas co~~tractor operations. 

2.2 Support for Current Work Processes 

DIS's workload is gocerned by national policy decisions on investigative coverage and customer- 
generated requests for investigations/inspections. Responding to these requirements in a time11 
manner is difficult todaj and will become even harder in the face of shrinking resources. 

2.2.1 Personnel Security In v e s t i g h n s  

The investigative process is supported by the Investigations Control and Automation Directorate 
(lC&AD), in Baltimore, Maryland. The existing processes and procedures include the preparation of 
paper documents to assign investigative leads and report results. A Personnel Security Questionnaire 
(PSQ) is completed by the subject of the investigation and mailed to IC8:AD for processing. DIS 
has made an electronic version of the PSQ available to its customers; however, customer adoption 
has just begun. The PSQs are copied and forwarded to DIS investigative elements or other federal 
agencies via the US Postal Service (USPS) or by DIS courier. The invesrigation is conducted by the 
field element or the federal agenc) , a report is prepared, and mailed or sent by courier to IC&AD. 

"QW Investigative case files are maintained in paper form while a case is open then converted to 
microfiche when it has been completed. A paper copy of the completed investigation is mailed or 
sent by courier to the appropriate adjudicative facility. Collectively these processes have led to 
manual, paper-driven actions \\hich d e l a ~  case closings. Exhibit 2- 1 illustrates the current process 
for managing PSIS and Exhibit 2-2 illustrates the existing investigative process. 

-- 
MAIL - b2.L 

1 - 
FBI, INS 

\ F~ngerpr~n! Cards 

I Adjud~cator AS-1s: MANAGE PSI Field Agent 

E X H I B I T  2-1 
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~eld 
ffice 

R 
Agent 

I AS-IS: INVESTIGATIVE FIELD 

EXHIBIT 2-2 

2.2.2 Industrial SecuriCy Program 

The IS Program is supported by the Defense Industrial Security Clearance Office (DISCO), located in 
Columbus. Ohio. and a regionalifield element slructure. DISCO processes actions and maintains 
records concerning industrial facilities, and contractor personnel security clearances. Records are 
maintained in databases that cannot be integrated. The IS regionalifield structure suppons industrj in 
protecting go\ ernment-owned classified information. Information is sent via the USPS among 
industr), DISCO. the field elements. and ICbAD. Information used by IS field elements is stored in 
local paper files and "home groun" database programs u hich cannot be shared. Exhibit 2-3 provides 
an o ~ e r v i e ~  of the current process. 

I DISCO \ I 

Industry 

MAIL /\ 

I AS-IS: INDUSTRIAL SECURITY 

EXHIBIT 2-3 
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2.2.3 Current Systems Environment 
I 

The agency's current information te~hnolog)~ (IT) environment consists of 1970's and 1980's hardhare 
and sofbare technologies. Capturing. maintaining, and storing data is performed primarily through 
batch processing. Data is retrieved via highl tructured. pre-programmed queries from separate 
sto~epipe databases (E'xhibit 2-4). Onl) a small ponidn of the agenc) 's processes have been 
automated. The manual procedures are labor intensive, relying on manual data entry for the input and 
update of case file information. A number of systems use duplicate processes for the capture and 
transcription of source data. Some systems depend on manual checking of completed forms. Current 
procedures are estremely paper-intensive. For example, each investigative case file generates 
approximatelj 300 sheets of paper, which equates to more than 15 million sheets of paper annually. 

DIS CURRENT SYSTEMS 

- Does Not Assure DIS Enterprise Integration 

- Does Not Comply with Overall DoD Enterprise Integration Approach 

2.3 DIS Strategic I~nple?net?tariot~ Plan 

To respond to customer requirements within the constraints of decreasing resources, DIS has 
embraced a three-part strategy: 

Redesign functional processes, using CIM methodologies, to eliminate ineffective, inefficient. 
and redundant operations 

Standardize neu processes so that other agencies can benefit from the improvements 

lMW Appl) state-of-the-art IT to automate and support the redesigned functional processes. 



w DIS will capitalize on existing and emerging technologies to complement arid support its re-engineered 
processes. Under the Strategic Implementation Plan, the automation process begins at the customer 
level with an electronic request for a security action. The customer data is electronically transmitted 
to DIS. where it is processed, maintained and stored in an electronic file folder. DIS transmits this 
information to its field elements, various federal agencies, national credit bureaus and other 
in~est igat i~e  entities for processing. These en1 +ies r~ivestigate. examine and electronicall) update 
the DIS corporate database with their findings. The final results are transmitted back to the 
customer. Exhibit 1-5 provides a conceptual overview of the key elements supporting the PSI 
process. 

1 Internl & External 

Electron~c Wrsonnel 
Securw Quest~onna~re Manaqement System 

I KEY ELEMENTS OF PERSONNEL SECURITY PROCESS I 
DIS is de\,eloping c0hesib.e inforniation and technical architectures to create, collect, process, store and 
disseminate infornlation to agent), offices and DIS customers in a protected mode. The new 
infrastructure will compl>, \r i th information protection safeguards mandated by OSI). The a g e n c ~ . ' ~  
application integration strategy is illustrated in Exhibit 2-6. The plan incorporates electronic transfer of 
information and images behseen DIS and its customers in an Open Systems Environment (OSE). 

3.0 FUNCTIONAL ACTIVITl' PERFORMANCE TARGETS AND MEASURES 

Performance metrics here establislied to measure processing time and qualit) of \s.ork. These 
metrics uere also used in e\,aluating alternati~es and projecting benefits. 
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DIS CORPORATE DATABASE 

d Assures Integration of DIS Enterprise Applications 

4 Assures Compliance with Overall DoD Enterprise Integration 

EXHIBIT 2-6 

3.1 Perfonnance Metrics 

Case Processing Time: The most important performance metric for the processing of PSIS and IS 
clearance actions is case processing time. This t ime is defined as the number of days required for 
DIS to process personnel security actions from the time an investigative request is received by DIS, 
to the time a response is sent to the customer. 

Rejects: A measure of the quality of customer-supplied information is the percentage of personnel 
s e c u r i ~  requests that must be returned because of deficiencies in information. Long delays in 
~rocessing personnel securitj, actions occur  hen an investigation or IS clearance action must be sent 
back to the orisinator of the request for clarification or additional information. 

Baseline measures for these indicators are depicted in Table I .  They were derived from CIM 
workshops and management reports. 

w 
Average '!4 of Rejected PSIS per Year IC&AD - 9.9% IC&AD - 2.8% 

6 
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'Ilsl)Y Achievement of these targets would be impacted by further budgetary and personnel reductions, as 
f well as security policj changes mandated by executive, legislative or (3SD actions. 

3.2 Coals and Targets 

In additian to performance targets, DIS has establisl .ad management improvement objectives (Table 
2) to evaluate the progress of its modernization efforts. These objectives reflect the agency's goals 
for streamlining its work processes and improving service to the DoD community. DIS will strive to 
achieve these objectives by the end of FY2000. 

Table 2. DISM4iYAGEMEA;TIMPROVEMENTOBJECTIVES 

Cost dri\ers are those conditions, decisions, or circumstances that cause an activity to incur costs. They 
can originate from hithin or outside the agency. Internal cost drivers can be controlled by management 
initiati~es and direction. External cost dr i~ers  are beyond the agency's span of control. External cost 
dri\ers impacting DIS's work processes and automation initiatives are identified in Evhibit 3-1. 

Reduce Material Costs 

Reduce PSI and IS Facilities Costs 

Reduce IS Field Positions 

Reduce DISCO Positions 

Reduce PSI Field Clerical Positions 

Reduce PSI Supervisorj Overhead 

Increase PSI Investigative Capability 

Reduce by $1 M 

Reduce Field Office Space by 40% 

Reduce by 20% 

Reduce by 22% 

Reduce by 66% 

Reduce by 43% 

7% Increase 

3.3 Exrental Cost Drivers 
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Exuutlvc Branch 

I Congress I 
Lfg~slauon 

DEFENSE 
INVESTIGATIVE 

D c p ~ m c n r  of Defense 

Joint Secunt. Commtsuon 

Sfin! l k a r u m r  

EXTERNAL COST DRIVERS 
EXHIBIT 3-1 

4.0 PROPOSED FUNCTIONAL ACTIVITY IMPROVEMENT PROGRAM 

4.1 Alternatives 

DIS evaluated ht.0 alternatives against its baseline to examine opportunities for improving its current 
functional actkities. Under the baseline approach, some improvements to current functional 
practices would occur, but there would be no significant automation improvements. The two 
alternatives represent different strategies for improving DIS current functional processes: 

Alternative A: Modernization $5-20-20M - This alternative implements the process 
impro\,ements and supporting automation as ol~tlined in the Strategic Implementation Plan. 
Program Decision Memorandum (PDM) I approved funding as follo~ws: $5 million in FY96, 
$20 million in FY97. and $20 million in FY98. 

Alternati\.e B : Funding Realignment S14-15-16M - This alternative also supports the 
Strategic Implementation Plan. However, it realigns PDM I approved funding as follows: $14 
million in FY95, $15 million in FY96, and $16 million in FY97. Realignment \*auld reduce 
ss te rn  development time and accelerate deployment of modernized systems. 

4.2 Alten~ative A Zmplementatiorz Plan 

Under Alternative A, DIS n,ill begin de\.eloping applications to support key processes in FY97. For 
example, the Case Control Management System (CCMS), the core application that interacts with all 
other applications and the DIS corporate data structure, nil1 require two year:; to de\,elop beginning 
in FY97. It will not be fully deployed until the end of FY99. This alternative ~ j i l l  also spread the 

J 
procurement of notebook computers o \e r  a three year period, with full deplo~.ment in FY97. 
Additionally, the investigative files automation will not be operational until FY99. The 
implen~entation schedule for Alternative A is presented in Exhibit 4-1. 
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Notebook PCs 

4.3 Alternative B Zmpletnentation Plan 

'u' Alternative B accelerates the development of key applications, such as CCMS, to FY95. In addition, 
Special Agents and IS Representatives will be provided with notebook computers by the end of 
FY95 rather than FY97. CCMS and the corporate data structure will be fully deployed by the end of 
FY97, and automation of investigative files will be completed in FY98. Exhibit 4-2 illustrates the 

implementation schedule for Alternative B. 

Notebook PCs 

F~les Autornat~on 
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4.4 Evaluation Criteria 

The evaluation criteria used to examine the alternatives are: 

Retu! on Investment (ROI) 

Average Case Processing Time 

Percent of Rejects 

Support for NPR and OSD Objectives. 

4.5 Supporting Activih'es 

Activities leading up to this Functional Economic Analysis (FEA) included numerous CIM 
workshops conducted over a three year period and the development of  the CIM Strategic Plan. The 
CIM efforts involved personnel from throughout the agency, from senior executive management to 
the people who perform the actual work. Each CIM workshop was composed of functional experts 
and IT personnel. Each major element of DIS (IC&AD, DISCO, the PSI and the IS Programs) held 
an activity analysis workshop. These bottom-up reviews produced rigorous activity based costing 
models and preliminary FEAs. Each analysis resulted in a functional process improvement plan 

J reflecting the specific mission of that discrete element. The Integrated Computer Aided 
Manufacturing Definition Language (IDEF) modeling techniques was used to validate the functional 
review findings. 

5.0 ECONOMIC ANALYSIS OF ALTERNATIVES 

This section presents the costs for the baseline and alternative approaches projected over six years. 
DIS used the DoD FEA Model (FEAM) Version 3.0, developed by the Institute for Defense 
Analysis. to evaluate the return on investment afforded by each alternative. The FEAM is a tool for 
the analjsis of a1ternatib.e~ and aids functional managers in preparing a business case. The baseline 
identifies the cost for annual operations based on existing processes and workload. The FEAM takes 
the information pro1 ided in the baseline and performs a Rish Adjusted Discounted Cash Flow 
(RADCF) analbsis for each alternative. 

The following assumptions \\ere applied to the FEAM: 

Baseline cost data reflects constant FY94 funds projected across a six. year analysis period 
(excluding DoD Security Institute (DoDSI) and Counterintelligence (CI) research and 
development funds) 

No inflation factors Mere applied to the out years 

A 776 discount rate \$as applied as directed b j  Office of Management and Budget (OMB) 
Circular A-94, dated October 29, 1992 

End-of-),ear discounting was applied 

High and Ion ranges for operational and investment costs were riot pro,vided. 
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5.1 Cost Factors 

Two types of cost factors are considered in the FEAM - investment and recucing costs. Investment 
costs represent one time expenditures for specific items/initiatives that occur at a single point in 
time. Recurring costs are those expenditures that ( ~r:tinue across multiple years to cover da i l~ .  
operations. Tne following cost elements were exam,ned willl respect t'o each alternative: 

Civilian Labor - Includes all civilian personnel costs excluding DoDSl and the CI research 
and de\elopment function. Costs include personnel compensation (base pay with localin pa? 
adjustment) and benefits (20% factor applied to base pay). 

Equipment - Consists of investment type assets (e.g., IT components) that are normally 
capitalized and depreciated as determined by the OSD Comptroller. For example, hardware 
purchased using procurement funds. 

Material - Consists of consumable assets (not capitalized and depreciated) that are ordinarily 
espensed at time of receipt. This element includes IT components such as hardware, sohvare, 
and telecommunications equipment that could be considered consumable and expensed upon 
receipt. 

Facilities - All costs involved in leasing, operating, and maintaining a facility. These costs 
include Interservice Support Agreements (ISSAs) and real property maintenance. 

General & Administrative - Represents general operations support costs paid to external 
organizations such as Defense Supplj Service-Washington (DSS-W) and the Defense Finance 
and Accounting Service (DFAS). 

Other - Consists of those costs that are not described by any of the other cost elements. Other 
costs include travel, training, and management of the vehicle fleet. 

Table 3. OPER4 TlO'lil L COSTS (hlilliorts of Constan! Year Dollars) 

-- 
Initiatibe Total* 

Civilian Labor 
Equipment 
hlaterial 
Facilities 
General & 
Administrative 
Other 

* DIS Operating Budget. There are no in~estment costs in the baseline profile. 

Y W R  
195.022 

156.473 
5.057 

17.095 
9.05 1 

.904 
6.442 

195.022 

156.473 
5.057 

17.095 
9.05 1 

.904 
6.442 

I / -  , t ? ?  - 
195.022 

156.473 
5.057 

17.095 
9.051 

.904 
6.442 

195.022 

156.473 
5.057 

17.095 
9.05 1 

.904 
6.442 

J 

YE&? 6 
195.022 

156.473 
5.057 

17.095 
9.05 1 

.904 
6.442 

195.022 

156.473 
5.057 

17.095 
9.051 

,904 
6.442 
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w 5.3 Alternative A ($5-20-20M) 

Table 4. ALTERNATIVE A PROFILE 

INVESTMFKT COSTS (Millions of Constant Ye*: DnlIarc\ 

E , . '  , 
-- 

, '  , , YEAR l , , ,  1 , EEAi? 2 ,  YEAR ; ,  , , ,  YEAR 4 1 3 ; YEAR 6 .u 1 
Initiative Total* 0.0 5 .O 20.0 20.0 0.0 0.0 

Equipment 0.0 2.5 7.0 11.0 0.0 0.0 
Material 0.0 2.5 13.0 9.0 0.0 0.0 

* Total Investment 

OPERATIONAL COSTS (Millions of Constant Year Dollars) 
YEAR J / Y M R  2 ~ Y J &  #J YEAR 5 , Y W  6 - P1.. . .  . I . L .  

Initiative Total* 195.022 195.022 195.022 192.616 192.6 16 176.697 

Civilian Labor 156.473 156.473 156.473 154.067 154.067 141.240 
Equipment 5.057 5.057 5.057 5.057 5.057 5.057 
Material 17.095 17.095 17.095 17.095 17.095 16.095 
Facilities 9.05 1 9.05 1 9.05 1 9.05 1 9.05 1 6.959 
General & 
Administrative ,904 .904 .904 .904 .904 .904 
Other 6.442 6 442 6.442 6.442 6.442 6.442 

I I I I I I I * DIS Operational Costs 

5.4 Alternative B ($14-IS-16M) 

Table 5. ALTER\'AT/VE B PROFILE 

INVESTMENT COSTS (Millions of Constant Year Dollars) 
F I E 4 R I  

Initiative Total* 

Equipment 8.640 4.860 7.000 0.0 
illaterial 5.536 9.954 9.010 0.0 

* Total In~estment 
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YEAR1 pE&t2 I PEAR3 ~ ~ A R I  1 P E 4 R m  I . . " . ' ' ' '  - . . . .  . . .  . , ,  

Initiative Total* 195.022 192.61 6 192.61 6 176.6'37 176.697 176.697 

Civilian Labor 156.473 154.067 * 154.067 141.240 141.240 141.240 
Equipment 5.05 7 5.05 ' 5.057 5.05'7 5.057 5.057 
Material 17.095 1 7.095 1 7.095 16.095 16.095 16.095 
Facilities 9.05 1 9.05 1 9.05 1 6.955, 6.959 6.959 
General & 
Administrative .904 .904 .904 .904 .904 .904 
Other 6.442 6.442 6.442 6.442 6.442 6.442 

* DIS Operational Costs 

5.5 Cost Comparison Summary 

The RADCF simulation routine computes the net savings and undiscountcd break-even point for 
each alternative. A beta distribution estimates the discounted expected savings across the six year 
horizon of the DIS business case. RADCF savings were calculated across six years applying a 
discount rate of 7% as prescribed b). the OMB Circular A-94 dated October 29, 1992. 

The savings identified by the FEAM focus on the net benefits to be derived by the agency. The 
RADCF analysis (Exhibit 5-1) shows that Alternative B provides cost savings beginning in FY97 
(year 3).  In comparison, Alternative A does not reduce costs compared to the current baseline until 
FY99 (year 5). Exhibit 5- 1 shows the total discounted costs associated with the baseline and the 
alternatives. Over the analysis period. the pro-jected RADCF savings for Alternative B has an 
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w 
Exhibit 5-2 illustrates the cumulative undiscounted savings over the six year horizon for both 
alternatives. As illustrated in the exhibit. Alternative B offers an estimated $60M undiscounted ROi 
over the anal>sis period. Thus, the return is $1 5M over the agency's modernization investment. 
Conversel~. Alternatike A offers a $24M return oy 7 the s'x year ho r i z~n ,  which is $2 1 M less than 
the agen,) 's modernization investment. 

EXHIBIT 5-2 

CUMULATIVE UNDISCOUNTED SAVINGS 

5.6 Benefits 

70 

q 60 
W + 50 
t- 

$ 40 
I- 

%! 30 
E: S 20 

10 

DIS projects both internal and external benefits upon completion of the motiernization under both 
Alternatives A and B. Internal benefits are directlj related to cost savings. External benefits 
represent cost a\oidance and s e n  ice improtetnents for our customer base. DIS's automation 
initiarites e l  aluated in this FEA full! address OSD's goals, objectives, and mandates regarding 
Department dokbnsizing and inlprotelnents in operations. 

i 

f 

o-r-------t---- - - 

Streamlines the personnel security process: 

1 2 3 4 5 6 
YEARS 

- Eliminates/reduces mailing copies of infonnation beh+.een the IC&AD, DISCO, DIS field 
elements and regions, adjudicators, and industry 

- Reduces PSQ rejections due to incorrect or incomplete data 

- Significantly reduces manual processes 

- Eliminates repetitit e data elltry functions 
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- Reduces internal DIS average case processing time for an investigatidn by 25 days as illustrated 
in Exhibit 5-3. It should be noted that Alternative B achieves this objective two years sooner 
than Alternative A. 

I 

PSI CASE PROCESSING TIMES 
Days 

11 A 

G a r  I Year 2 Year 3 Year 4 Year 5 Year 6 
Year of Modernization Plan 

Baselrne Alfernatrve A 

;-I;;"----_ ($5-20-2OM) 
Alternat~ve B 
($14-15-16M) . . . . . . . . ., 

Establishes a Corporate Database (CDB), eliminating many separate stovepipe data files 

Reduces management and administrative o\,erhead 

Complies with DoD mandate for migration to an OSE 

Stores information from the PSQ for future use bj. DIS and other agencies, 

Pro\.ides support for the JSC's recommendations: 

- Supports collateral clearance verification 

- Pro\,ides flesibilitj to incorporate neb in\,estigati\,e scope requirements 

- Slodernizes the process of gathering. investigating. reporting, and storing investigative and IS 
information 

- Automates the PSI process 

Reduces DIS's o\erhead costs for microfilming and reproduction. 

w 
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5.6.2 External Benefls 

Establishes a central database for all DoD clearances and accesses 

Reduces case processing times thereby prn\,iding external users a cost avoidance of $933 million 
over a S I . ~  )ear period 

Eliminates/reduces mailing copies of requests for investigations/clearances from requesters to 
Dl S 

Maintains the Electronic PSQ (EPSQ) data in the CDB for future use when periodic 
reinvestigations are required 

subs tan ti all)^ reduces PSQ deficiencies from initial request through adjudication 

Supports compliance with DoD's data element standardization initiative 

Single point for data entry, multiple data uses 

Supports migrating to an OSE in compliance with DoD mandates: 

- Improves maintainability, expandability, and portability 

Eases interaction b e h ~ e e n  DIS and other agencies through use of standard products and 
efficient electronic interfaces 

Supports NPR and DoD don.nsizing mandates 

* Creates a database to support all Central Adjudication Facilities (CAFs) 

Supports the interchange of investigative information between agencies through electronic 
storage, transmission, and retrieval 

Pro\.ides data protection and securitj. in accordance with the required level of trust. 

Exhibit 5-4 identifies the DoD and contractor community cost avoidance estimates for each 
alternative. 

The cost a\.oidance per da j  for clearance processing d e l a ~ s  was calculated fbr civilianimilitaq and 
contractor personnel as f o l l o ~ s :  

Ci\.ilianimilitary cost per da!, was based on the Comptroller General's report to Congress. 
"Faster Processing of DoD Personnel Security Clearances Could Avoid ~vlillions in Losses," 
dated September 15, 1981. The cost per day was adjusted to reflect infla.tion. 

Contractor cost per day was based on a 1992-93 stud?. klanagement Sune?  of the Cost of 
Securit,, of industrial contractors. 
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t 

b 

DoD CUMULATIVE COST AVOlD,ANCE 

1,200 i- ----a 

I I 

5- 1,000 1 
2 I 

I- cn 

FY95 FY96 FY97 FY98 FY99 FY2000 

/ ALT A ($5-20-2OM) ALT B ($14-1 5-1 6M) 3 
Based on Case Processtng Ttrne Reduct~on 

n.,...-.- - . 

5.7 Recommendation 

DIS recornmends adoption of Atternathe B. realigning the IT funds provided for modernization in 
the FY96-700 1 PDM I as shown in Table 6. 

Table 6. IT APPROPRL4 TIOAT RE-~LIGIZ!MENT REQCcTEEST (S000) 

REALIGN FROM: ALTERNATIVE A ($5-20-20M) 

1 TOTAL I f 0  ( $5.000 I % 20,000 1 $20.000 ( $45,000 1 

,- ~ 

- - -, 

REALIGN TO: ALTERNATIVE B ($1 4- 15- 16M) 

Appropriation 
06iM 
Procurement 

The funding distribution under Alternative A does not provide DIS with funds to begin developing 
application s p e m s  that support key processes until FY97. For example, the CCMS -- the core 
application that interacts with all other planned iipplications -- \vould not begin development until 
FY97, and not be operational unt i l  the end of FY99. Thus the agency would be unable to fully 
exploit the electronic inforn~ation pro\,ided b\, the EPSQ (operational in early FY95) until  FY2000, 
fi\.e years later. 

F Y95 
$ 0  
$ 0  

Appropriation 
O&M 
Procurernen t 

TOTAL 

FY96 
$ 2,500 
$ 2,500 

F E'95 
$ 5,536 
$ 8,640 

$ 14,176 

FY97 
$ 13,000 
$ 7,000 

FI'96 
$ 9,954 
$ 4,860 

$ 14.814 

FY9 7 
$ 9,010 
$ 7,000 

$ 16.010 

F Y98 
$ 0  
$ 0  

$ 0  

TOTAL 
$24,500 
$ 20,500 

$45.000 
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QV Alternative B, which represents the reprogramming of funds to acceleirate'implementation and 
deployment of the DIS Strategic Implementation Plan, will provide significant benefits to DIS and 
the DoD community. Improvements in processing, reductions in personnel costs, integration of JSC 
recommendations, and OSE architecture mandates will be achieved two years earlier under 
Alternative B.  The RADCF projects DIS has the potential to achieve $34 million in cumulative 
internal savis gs over six years. Moreover. ti8-. apprenimate $600 million cost avoidance ($300 
million per year) represents substantial salrings for the DoD cornmunit\;. 

Exhibit 5-5 shows the difference in the projected DIS personnel reductions as a result of Alternative 
B funding. These reductions reflect the impact of accelerating automation; i.e. notebook computers 
in the field and deployment of CCMS, by two years over Alternative A. 

Cumulative Personnel Reductions By Year 
500 I 

I ---I I 

V 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 I 
I 

I . Alternative A . Alternative B 
L-_- _ 

1 
EXHIBIT 5-5 

The adoption of Altrrnati\.e B \ \ , i l l  enable DIS to achieve all the benefits of Alternative A sooner, 
thereby pro\,iding a faster ROI (Table 7). In addition, each ).ear modernization is accelerated, the 
DoD community will sa\)e approximatel). $300 million in cost avoidance. 

Table 7. AL TERVA TI C'E COST C0~ZifPARISO.k' SUh4t4ARY 
FY95 - FY2000 

EXPECTED VALUE 

J 
DoD CU31ULATIVE COST A1701DANCE $322M 
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w 6.0 DATA MANAGEMENT AND INFORMATION SYSTEM STRATEGY 

6.1 General Strategy 

The Strategic implementation Plan is the bluenrint '7r the process impr'c,vement and automation 
initiati! c's that are critical to achieving the agency's &,ision for PSI and IS processing in the 21st 
centurq,. DIS improved work practices and the supporting automation will: 

Improve the accuracy, timeliness and availability of information 

Facilitate agency do~nsiz ing through the effective use of automation and the elimination of 
"non-value-added" activities 

Eliminate labor intensive work processes through the appropriate use of new technology, 
including computers, communications devices, and commercial o;ff-the-she (COTS) 
software 

Provide the opportunity for DIS to join with other government agencies to build a common 
and government-wide infrastructure for PSI and IS processing. 

The general strategy for system modernization includes a heavy reliance on user community testing, 
a strong commitment to technical accuracq, compliance with DoD IT standards. and a continuous 

'W functional review of the evolving sqstem. DIS b i l l  review and assess the technological infrastructure 
and development approaches being used to ensure the final system is both functionally effective and 
cost efficient. 

6.2 Data Marzagemen t Strategy 

The DIS Data Management goals are to: 

Enter data once into the CDB for use b\. all applications 

Maintain a single database for all automated information, including personnel investigative 
and IS data 

Meet DoD requirements for standardized data models and data elements. 

6.3 Futrctiortal Requirements Strategy 

DIS is taking a team approach to the sj.stems development process. A team approach will foster 
closer technical interaction between functional user representatives and the IT staff. DIS will assign 
both a functional manager and technical manager to each application project. Team members will 
participate from the inception of the project tl~rough the deplo>.nient. This life cycle management 
(LCM) approach helps ensure the i n ~ p r o ~ e d  business practices and supporting automation will fully 
meet user needs and expectations. 
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6.4 Technical Architecture Strdegy 

The DIS technical architecture will comply with the Defense Information Systems Agency (DISA) 
Technical Architecture Framework for Information Management (TAFIM) Standards. The DIS 
architectura' solution and systems development a r  wn:h :~cludes :he following. 

Client-server, OSE 

Integrated securitj. features 

Local Area Network (LAN)iWide Area Network (WAN) communications architecture 

Federal Information Processing Standards (F1PS)-compliant relational database environment 

Maximum use of COTS 

Graphical user interface (GUI) with a consistent, standardized style among all applications 

Use of Fourth Generation Languages (4GL) for application development, where applicable 

Reuse of existing s o h a r e  to maximize investment. 

w' 6.5 System Development Straegy 

The DIS system development strateg) features early prototyping, continuous functional involvement 
throughout the development cycle, earl) testing to assure system requirements are met, and a risk 
management approach to identify. track, and mitigate risks throughout the development process. 

S>.stem and functional requirements are defined in highly focused CIM workshops. Representatives 
from the functional activities and IT staff from software/systems engineering, system test, quality 
assurance, configuration management, and sj,stems integration offices participate in these up-front 
requirements workshops. 

Rapid protot?ping is performed earl) in the life cycle to 1,alidate critical user requirements and 
the overall user interface of each application. A protovpe demonstration also occurs during the 
development cycle to sene  as the initial re\,iets. of generated products. This demonstration will 
ensure the system design meets the functional and IT platform requirements. Early system testing is 
performed to \,alidate the sptern concepts and approaches with specific users who can make 
suggestions for final development changes. A Beta Test phase serves as a large scale testing of the 
application prior to its release. The Beta Test uses production data in a typical working environment, 
but is closely monitored to ensure proper system execution. 

These steps are not all-inclusive; houe~er .  all steps under the CIM methodology have strong 
functional management presence so the resulting products meet both functional requirements and 
expectations for functional process improbement. While the CIM methodology has its own set of 

J 
documentation for each step, DIS wil l  also produce the required LCM documentation. 
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6.6 Procurement StraCegy 

The DIS objective is to procure products and services in a timely and cost-effective manner. DIS \ + i l l  
use existing DoD contracts, wherever possible, to acquire hardware, solftware. and software sen,ices. 
In addition. DIS is using General Services Administration (GSA) servi'ce contracts to obtain support 
for appll.:attcn de\.elopment and customer sup; 9rt sen ices. 

7.0 DATA AND SYSTEM CHANGES 

Significant modifications must be made to the existing IT infrastructure, applications, and data to 
meet the goals identified in the Strategic Implementation Plan as well as the OSD mandate to OSE. 
Required system changes appl} to both Alternatives presented in this FEA. 

7.1 Data Transition 

The Strategic Implementation Plan dictates that data will be converted from the current 
system-dependent files into the CDB. DIS will transition the data from each system into the CDB as 
it is being developed. The CDB will reside on a system using a FIPS-compliant Relational Database 
Management System (RDBMS). 

Data names and formats will be developed using the Doll Data Repository System (DDRS) 
standards. 

'W 
7.2 System Transition 

DIS is migrating to an OSE. The follo\+ing actions are underway to make this change: 

Replace the existing mainframe u ith multiple, linked Portable Operating System Interface 
Definition (POSIX) compliant systems. These systems will be linked via a high-speed 
communications n e ~ o r k .  A LANIWAN will interconnect computers DIS-wide to facilitate 
electronic communication and information excllange throughout the agency. 

Retrain the DIS staff in the use of the ne\+ hard\tare and soft\iare. The ICdAD has already 
held classes in client-ser\er sJstern de\elopment and UNIX. Training % i l l  continue for all 
staff in nets disciplines as required, and detailed training wi l l  be pro1 ided to the users of the 
ne\\ sjstem. 

Deploy notebook computers to all Special Agents and IS Representatives. 

7.3 It~tplenret~tatiotr Schedule 

Detailed s1,stems implementation schedules are provided in Exhibits 7- 1 and 7-2. These exhibits 
identif~, the detailed LChI phases for each major initiative, including acquisition of notebook 
conip~rters. protot) pes. and the CCMS application. 
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8.0 DATA AND SYSTEM COST ANALYSIS 

Table 8 identifies the IT costs associated with the baseline and proposed alternative cost profiles 
presented in Section 5.0. The figures in the table represent investment and operating costs in 
accordarlce with the guidance in the November 10. 1993 rnpmorandurn from the Office of the 
Assistant Sei!?tarq of Defense. Program, Analysis ,,;;d E~.aluation entitled "lntegration of Functional 
Economic Analysis with Automated Infonnation System Life Cycle Cost/Benefit Anal~sis." The 
cost categories are defined as  follow.^: 

Investment (management & support (M&S) activities) - One time expenditures for hardware, 
software, and communications components; turnkey application development, integration, 
testing, and training; hardware installation; program management; and equipment upgrades 

Investment (operations (Ops)) - One time expenditures for application development, training on 
nen applications and technology. program management, system integration services, and office 
automation supplies 

Operations - Recurring expenditures for application and infrastructure managementJmaintenance, 
telecommunication services, peripheral devices, routine training, baseline support (contractor 
services), and replacement of equipment. 

Table 8. COST DETAILS FOR I,VFORI.ZA TION TECHNOLOGY ($MILLIONS) 

The in\  rstlnerit ( M B S )  costs for the baseline include funds set aside for acquiring new technologies 
to replace obsolete equipment. 

Alternative A 

Alternative B 

Invest (M&S) 
Invest (Ops) 
Operations 

Total 

Invest (M&S) 
Invest (Ops) 
Operations 

Total 

1.11 1 

3.813 

4.924 

9.751 
5.536 
3.813 

19.100 

4.174 
2.500 
4.004 

10.678 

6.534 
9.954 
4.004 

20.492 

8.583 
13.000 
4.204 

25.787 

8.583 
9.010 
4.204 

21.797 

12.671 
9.000 
4.414 

26.085 

1.671 

4.414 

6.085 

1.767 

4.635 

6.402 

1.767 
- 

4.635 

6.402 

1.767 

4.866 

6.633 

1.767 

4.866 

6.633 
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The investment (M&S) costs identified for the alternatives represent: 

Developing. testing and deploying a turnkey application and components to automate the 
investigative files 

Purchas,ng hardware, s o f t ~ a r e .  and communic lions canponents to support the technical 
infrastructure for CCMS, Field Information Management System (IFIMS), and the DIS 
communications network 

Developing, testing, and deploying a turnkej. application and components for the DCIl 

Acquiring new technology to evaluate its use in the DIS infrastructure and provide specialized 
tools for disabled employees. 

The investment (Ops) costs identified for the alternatives represent: 

Developing the CCMS, Industrial Security System (ISS), and FIMS applications 

Providing training to the user community on new applications 

Providing training for IT staff on new technologies 

w Implementing electronic information repositories to support access to, and distribution of 
reference materials 

Obtaining notebook computers for Special Agents and IS Representatives 

Supporting the cont,ersion of paper PSQ submissions and PSI case related documents to 
electronic form 

E~aluating and implementing automation tools to irnpr0L.e the flow and tracking of information 
throughout the agency. 

The operations costs identified for the baseline arid alternatives represents the estimated annual costs 
for providing existing services to the agenq ' s  customers. 
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APPENDIX A 
ACRONYM LIST 

4GL 

c31 

C AF 

CCMS 

CDB 

CI 

CI&SCM 

CIM 

'w COTS 

DCII 

DDI 

DDRS 

DFAS 

DIMS 

Dl S 

DISA 

DISCO 

DlSP 

DoD 

DoDSI 

J DSS-W 

EPSQ 

Fourth Generation Language 

Command, Control, Communications and Intelligence 

Central Adjudication Facility 

Case Control Management System 

Corporate Database 

Counterintelligence 

Counterintelligence and Security Countermeasures 

Corporate Information Management 

Commercial-Off-The-Shelf 

Defense Clearance and Investigations Index 

Director, Defense Information 

DoD Data Repositorq S>stem 

Defense Finance and Accounting Senrice 

Defense Integrated Management SJ stem 

Defense I n \  estigatii e Sen  ice 

Defense Inforniation SJ stems Agencj 

Defense Industrial Securitj Clearance Office 

Defense Industrial Security Program 

Department of Defense 

Department of Defense Securit) Institute 

Defense Supplj Sen ice - U'asliington 

Electronic Personnel Securit\ Questionnaire 
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ETRAIN 

FEA 

FEAM 

FIMS 

FIPS 

GSA 

GUI 

ICgiAD 

IDEF 

IS 

w ISS 

ISSA 

IT 

J SC 

LAN 

LCM 

LOC 

MgLS 

NAC 

NPR 

OMB 

0 P s 

OSD 

OSE 

Electronic Transmission of Reports of Investigation (RO.I), Action Lead Sheets 
(ALS), Information Summary Reports (ISRs). and National Agency Checks 

Functional Economic Analysis 

Functional Economic Analysis Model 

Field Information Management S ~ s t e m  

Federal In formation Processing Standard 

General Services Administration 

Graphical User Interface 

Investigations Control and Automation Directorate 

Integrated Computer Aided Manufacturing Definition Language 

Industrial Security 

Industrial Securit), Sj,stem 

Intersemice Support Agreements 

Information Technology 

Joint Securitj. Commission 

Local Area Network 

OeInent Life Clcle hlana, 

Letter of Consent 

Management and Support 

Sational Agency Check 

National Performance Review 

Office of Management and Budget 

Operations 

Office of the Secretary of Defense 

Open S j  stems En~.irunment 
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PDM 

POSIX 

PSI 

PSQ 

RADCF 

RDBMS 

ROI 

SSEI 

TAFIM 

US 

USPS 

w WAN 

Program Decision Memorandum I 

Portable Operating System lnterface Definition 

Personnel Securip Investigation 

Personnel SecuriQ Questionnaire 

Risk Adjusted Discount Cash Flow 

Relational Database Management System 

Return on Investment or Report of Investigation 

Single Scope Background Investigation 

Technical Architecture Framework for Information Management 

United States 

United States Postal Service 

Wide Area Network 
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APPENDIX B L 

GLOSSARY 

Alternative 

Baseline 

Benefits 

Case Control Management 
System 

Consumable 

Cost Drivers 

Defense Clearance and  
In\.estigations Index 

A slate of i -  . i a ~ ~ ~ e b  or an approach that can achieve a 
funct io~~al  a c t i v ~ c ' s  desired TO-BE state. 

Financial profile of the funds needed to satisfv current and 
future projected *orkloads. I t  describes the resources needed, 
using current processes to provide a basis for comparing 
alternatives. 

Positive results that are expected to be received or achieved 
over time as a result of implementing an alternative. 
Monetary benefits are normally an in-flow of cash, such as 
revenues. Within the FEA context, monetary benefits are cost 
savings. Benefits can be quantifiable in terms of dollar value 
or some other measure of productivity, or non-quantifiable as 
in increased morale. 

The application that manages cases, leads, contractor 
investigative requests and investigative results. EPSQ and 
CCMS create the electronic file folders that form the base of 
the corporate database. I t  replaces Ithe DIMS and the MEAD 
applications. 

A resource that can be expended without any future sales 
value. 

Those conditions, decisions, or circu~rnstances that cause an 
acti\,it) to incur costs. 

The application that contains pointers to DoD and other 
agency investigati\.e files, and records of individuals with 
clearances. 

Defense Integrated 3lanagement The existing DIS case management system that will be 
System replaced by the CCMS. 

Discount Rate The interest rate used in calculating the present value of 
expected yearly benefits and costs. 

Electronic Personnel Security The Dot) system that gathers, transmits, and formats 
Questionnaire personnel security information (replaces DD Forms 

398, 398-2, 1879) from subjects and security officers. This 

Y electronic data forms the basis of a CCMS case. 
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Electronic Transmission of  Reports The DIS application that  support!^ fhe electronic transmission 
of Investigation, Action Lead of reports of investigation (that do not have attachments) to 
Sheets, Information Summary the IC&AD. ETRAIN also prod~~ces field office reports. 
Reports, and National Agency 
Checks 

End of  Year Discounting Assumes costs and benefits occur as lump-sums at year end. 

Field Information Management The DIS application that manages field office and agent ~ , o r k  
System processes. It replaces and expand!; the functionality provided 

by ETRAIN. 

Functional Economic Analysis A management tool to determine and document the costs and 
benefits of functional process improvements and related 
investments in information technology. 

Industrial Security System The DIS application that provides the primary source of 
information concerning IS facility inspections, clearances and 
safeguarding capabilities. It replaces the L.ARSEN 
application. 

w Investment Cost 

Larsen 

Mead 

Performance ;Ileasure 

Recurring Costs 

One time expenditures for specific items/initiatives that occur 
at a single point in time. 

An automated system ~ h i c h  contains facility clearance and 
safeguarding information about Dot) contractors. The system 
is used by DIS, other gokernment agencies, and authorized 
DoD contractors to veri% information on cleared facilities. 

An automated sjstern containing case management support 
for IS investigations ~ h i c h  are managed by DISCO. 

A factor used to gauge the speed or responsiveness, quality, 
or cost of a process, input, or output. 

Expenses for personnel, material consumed, operating 
o\,erhead. support senices, maintenance, and other items that 
are charged annually or repetitikely in the execution of a 
gi\,en program or kvork effort. 

Risk Adjusted Discounted Cash A sunimary measure of annual cash flows using discounting 
Flow to con\,ert to present value, and risk analysis to reflect 

possible deviation from expected costs or sa\,ings. 

The time-phased, expected, o\.erall output of a functional 
actii ity. 
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Millions in Losses." September 15. 198 1 .  

Corporate Information Management. Functional Economic Ana l j i s  Guidebook Version I .  I. 
1 5 January 1993. 

Defense Information Systems Agency, Center for Information Management, DoD Technical 
Architecture Framework for lnformation Mana~ement, Volumes 1-3, 1992. 

Defense Investigative Service. Activity Based Costing Foundati~n W o r k s b .  July 1992. 

Defense ln\,estigative Service. Activity Based Analysis Workshop: Defense lndustrial Security 
Clearance Office, December 1992. 

Defense Investigative Service. Activity Based Costing Foundation Workshop: Investigative Field 
Element Team, October 1992. 

mi# Defense Investigative Senice. Corporate Information Manacement Baseline Workshop. March 
1 992. 

Defense I n \  estigatke Service. Functional Economic Analj,sis Foundation Workshop. August 1992. 

Defense I n \  estigati~e Sen-ice. Functional Economic Analuis Foundation Worksllop Report. 
Volume I and 11. April 1993. 

Defense I~nestigative Service. Integration U'orkshop: IC&AD and DlSCCl Case Control 
hlanagement S!.stenl, October 1994. 

Defense In\,estigati\.e Senice. Reauirements Definition %'orkshop: EPSQ: December 1992 

Defense In\.estigati\.e Sen  ice. Reauirernents Definition M'orkshop: Industrial Security. September 
1993. 

Defense In \  estigatke Serb ice. Requirements Definition M'orksl~op: Industrial Security Clearances, 
April 1994. 

Defense lniestigati~e Sen ice. Requirements Definition b'orkshop: Personnel Security Case Control 
hlarlagement, April, 1994. 

Defense Investigative Senice. Strategic Plan B'orLsliop: Functional CIM Architecture. December 

w 1992. 

Defense In\estigati\.e Sewice. Strategic I~nplementation Plan. April 1994. 
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Sqstem Standards," September 1993. 

National lnstitute of Standards and Technology. Federal Information Processing Standards. 
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National S e c u r i ~  Directive 63, October 2 1.  1991 

Office of the Assistant Secretary of Defense, C ~ I .  DoD 8020.1-M, "Functional Process 
Improvement," August 1993. 

Office of the Assistant Secretary of Defense, Program, Analysis and Evaluation Memorandum, 
"Integration of Functional Economic Analysis with Automated Information System Life Cycle 
Cost/Benefit Analysis," November 10, 1992. 

Office of Management and Budget. Circular A-94 , "Guidelines and Discount Rates for Benefit-Cost 
Anal} sis of Federal Programs," October 29, 1992. 

vllP 
Office of the Secretary of Defense. Defense Budget Review, dated Septern ber 7, 1994. 

Office of the Secretary of Defense. DoD Counterintelligence and Security Countermeasures Plan for 
Restructuring Defense Intellieence, March 15, 1991. 

Report of the National Performance Review. September 1994. 

LTnder Secretan of Defense (Personnel and Readiness) Memorandum "DOC) Ci\ ilian Resource 
Guidance - FY 1993-200 1 ," June 3, 1993. 
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APPENDIX D 
CALCULATION OF COST AVOIDANCE 

The total cost dvoidance for reducing clearance p r o - s i n g  d e l a ~ s  was calculated for civilianimilitar\. 
and contractor personnel as follows: 

CA = (MCD x NC x ND) + (CCD x NC x ND) + DCA + ICA 

Where: 

CA = Total Cost Avoidance 

MCD = Civilian/Military Cost Per Day. DoD has not made an), department-wide studies 
of internal productivity losses resulting from clearance processing delays. The Comptroller 
General's report to Congress, "Faster Processing of DoD Personnel Clearances Could 
Avoid Million in Losses," dated September 15, 198 I ,  estimated that DoD loses $2 1 each 
day a clearance is delayed. Adjusting this figure to account for inflation results in $32 per 
day. 

NC = Number of Cases. DIS estimates of future field investigative case loads for the next 
six years. Only field investigations (excluding non-issue PRs) were used. Based on the 
percentages in the 1993 DIS Annual Report, 24% of cases were for contractors and 76% 
were for civilian/militar) requesters. For contractors, cases were also reduced by the 
estimated number of Top Secret requesters that can operate under an Interim Secret 
clearance \\ hile the full i n \  estigation is in progress (38%). 

ND = Number of Processing Days Saved. The Field Case Processing Savings of 25 daj.s is 
based on DIS projections of reductions in clerical tasks and the processing steps necessary 
to complete in\estigati\e requirements. 

CCD = Contractor Cost Per Dal,. Based upon a 1992-1993 study of industrial contractors. 
$250 cost per daj, has been used. 

DCA = DISCO Cost A~oidance was based on eliminating mail time, plus some internal 
DISCO processing. due to the impact of modernization. This includes the time saved for 
electronic Letters of Consent. Estimated reductions are tw.0 to three days per request. 

ICA = IC&AD Cost Avoidance was based upon the reduction in days for internal IC&AD 
processing due to the impact of modernization. National Agency Check improvements are 
included in this figure. Estimated reductions are one day per request. 

For example, appl~.ing the above formula to FYZOOO case letsel projections using FY95 MCD and 
CCD \\auld result in  the follo\+ing estimated cost avoidance: 

(MCD x NC x ND) + (CCD s NC x ND) + DCA + ICA = CA 
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The total cost avoidance for the six year analysis period (FY95 - FY2000)'under Alternative B is: 

TOTAL $922,572,266 

The two spreadsheets which follo\s provide a detailed breakout of overall and E)ISCO cost avoidance 
figures. Minor differences in figures are due to rounding. 
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COMMERCIAL LI NF : TELEFAX NUMBER: 
( 4 1 0 )  684 - 7036 (410) 684 - 3033 

DATE: Novambar 25, 1994 TIME 8ENT: 9821am 

TO: Cynthia Enjar 

SUBJECT: Verifiabla Ware Coats i n  BWI Arra 

FROM: Mike Johnson / Carol Shutt 

NUMBER OF PAGES INCLUDING COVER SHEET1 3 

SENT BY: maj 
REALTY BERVICES FIELD OFFICE 

MESSAGE: Cynthia, tho transmittmd information war furniahmd 
to us by a local broker, Thsrr priaa quotar (rental ratoa) 
roprerrnt a full service advrrtlzad rate and not narairarily 
what can be nagotiatrd. The market rater #arm 'to be asaalatrly 
slowly in proportion to tho rise in t h e  rime lendin rate, 
which i a  nornal. Carol w i l l  be out o f  t R r offiao un ! i1 mid 
naxt w-k, my nunbar ir (410) 684-7037 rhould you have any 
quart ion8 . 

1 - Mike J. A 
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O&M, Defense-hide (000) 16.340 13,421, 5.040 4.480 3,220 3,720 : .72U 
Procurement. Defense-%vide ($000) 16.240 260 280 2'30 3 00 3 20 320 

FY 1995 Note: 

1/ DIS requests that an out of cycle reprogramming action occur providing funding in FY 
1995 to accelerate the implementation of our automation modernization efforts. 

RELOCATION OF THE PERSONNEL INVESTIGATIONS CENTER (PIC) 
AND THE NATIONAL COMPUTER CENTER (NCC) 

The 1995 Base Realignment and Closure Act (BRAC) has listed Fort Holabird as a candidate 
for closing. The PIC and NCC have been housed in Building 320, Fort Holabird, Maryland, a 
minor installation of Fort Meade, Maryland, since 1972. The facility, originally a classroom 
building constructed during the Korean War, is poorly suited for computer operations. The 
cumulative effect of years of minimal maintenance have made it increasingly difficult to 
sustain the operation. The heating, ventilation, air conditioning (IWAC) systems in the 
building cannot be updated to new Federal requirements that will become effective January I .  
1996, The air conditioning systems failures during the past four years posed a threat to the 
NCC computer equipment. The potential rupture of the deteriorated main water supply piping 
system constitutes a serious threat to the Department of Defense's database of personnel 
security investigations (The Defense Clearance and Investigations Index (DCII)). Past 
equirment failures leading to employee dismissals have cost the agency hundreds of thousands; 
of dollars. Even minor repairs are costly and time-consuming due to the facility's obsolete 
design. The roof needs replacement because it is no longer serviceable. Even if Building 3201 
could be rehabilitated through major renovations including modification required under the 
American Disabilities Act, relocating employees of both the PIC and NCC during the 
construction period would lead to greater cost and disruption. It is imperative that we relocate 
the Investigations Control and Automation Directorate from its current location in Building 
320 to another location on Fort Meade or adjacent leased space. This would collocate the PIC 
with an important User Agency, the National Security Agency, at Fort Meade. Additionally, 
it would secure the space and modem physical plant required for our automation efforts. 
Also, when the Army relocates its Criminal Records Center to more modern facilities on Fort 
Belvoir, there will be no other Department of Defense activity remaining on this 7.2 acre 
installation. Although it is apparent that the current facility is inadequate for the present 
requirements of the agency, the current situation will be exacerbated when the future 
automation requirements will be realized. The lease costs for the relocation of the PIC and 
NCC are provided below; however, the cost to relocate will change if DIS must construct a 
new facility or renovate the existing building. 



O&M. Defense-wide (000) 200 904 11,133 1.650 1,650 1,650 
Procurement, Defense-wide ($000) 0 3,422 0 0 0 0 

The following is a summary of the additional unfunded resource requirements presented in 
this transmittal memorandum: 

Civilian Positions 0 529 5 14 407 2 84 159 140 
O&M, Defense-wide (000) 16,340 45,663 37,928 4 1,696 24,657 16,123 15;,050 
Procurement, Defense-wide ($000) 16,240 260 3,702 290 300 320 320 

FY 1995 Note: 

I /  DIS requests that an out of cycle reprogramming action occur providing funding in FY 
1995 to accelerate the implementation of our automation modernization efforts. 

'W 
The fiscal controls require DIS to reduce 23 percent between FY 1994 and FY 1996. This 
reduction is greater than the four percent reduction required by the National Performance 
Review (NPR). Subsequent to the POM fiscal controls, the Under Secretary of Defense 
(Personnel and Readiness) realigned workyears among DoD components and approved a 
higher workyear level for DIS than is currently funded. Therefore, DIS requests that funds 
also be realigned from other DoD components or provided to support the approved workyear 
levels. In addition, DIS asks for funding to support our Automation Modernization plan and 
for the relocation of the Personnel Investigations Center located in Baltimore. Your support 
of these requirements is needed if DIS is to continue to provide the service to our customers 
and accomplish our missions under this downsized environment. 

JOHN F. D0NNELL.Y 
Director 

Attachment 



Qw 
,000 

O&M 

MILCOM 

PROCUREMENT 

MI LCOM 

PROCUREMENT 

MI LCOM 

Cost to Renovate Military Space 

FY96 FY97 FY98 FY99 FY2000 FY2001 -- 
- - 9,525, 520, 540, 540, 

Cost to Build 

FY97 FY98 FY99 FY2000 -- -- FY200:1 
- 9,525, 520, 540, 540, 

12,600, - - - - 
3,422, - - - - 

Cost to Lease 

PROCUREMENT 



w Cost to Renovate Military Space 

,000 FY96 FY97 FY98 - FY99 FY2000 -. FY2001 

O&M - - 49,525, '520, 540, 540, 

MILCOM '400, 29,000, - - - - 

PROCUREMENT - 33,422, - - - - 

I Engineering Studies 1390-1391 Development 
90,000 SF @ $100 SF 
Telecommunication System @ 1,000,000 Furniture @ 2,170,000 
Security @ 142,000 Emergency Generator @ 1.10,000 

PCS Cost Facilities Ops Cost, moving/parting cost 1,000,000 
Out-Year Facilities Ops Cost under ISSA 

Cost to Build 

MILCOM '600, *12,600, - - - 
PROCUREMENT - '3,422, - - - 

Engineering Studies 1390-1391 Development 
Construction cost 90,000 SF @ $140.000 SF 
PCS Cost, Facilities ops Cost, moving/parting cost 1,000,000 
Out-Year Facilities Ops Cost under ISSA 
Telecomunication System @ 1,000,000 Furniture @ 2,170,000 
Security @ 142,000 Emergency Generator @- 110,,000 

Cost to Lease 

MILCOM 

PROCUREMENT 23,422, - - -- 

I Project Planning Studies 
* Telecommunication System @ 1,000,000 Furniture @ 2,170,000 

Security @ 142,000 Emergency Generator @ 110,000 
Lease Cost, (reflecting 3rd quarter occupancy) and Project 
Planning Studies 

Lease Cost, moving/parting cost 1,000,000 PCS if relocated out 
of 

J commuting area as determined by JTR 





MARYLAND DEPARTMENT OF THE ENVIRONMEHT 

AIR KANAGEMENT ADXINIBTRATION 
2 5  Broening Highway 
e & ~ l i ~ y ,  pp 

( 4 1 0 )  a~ - !kaf~~~ 
- - 
Enclose? is t h e  information or i n a t e r i a l  you requested from our 
Administration. If you have questions, do n o t  h e s i t a t e  to call. 

TO: B;I/ / - ldjI 'CS 



b u i l d i n g .  To t o l e r a t e  t h i s  problem fo r  another 4 t o  5 months, wh i l e  
Universal Foods Corporat ion obta ins a b u i l d i n g  permit ,  i s  not  an acceptable 
excuse t o  t he  550 o r  so employees who are  exposed t o  t h i s  each and every 
d 4 , .  

Your assistance i s  requested i n  the r e s o l u t i o n  o f  t h i s  problem as i t  has 
been one year s ince i t  was surfaced t o  your o f f  i ce  and i t  has n o t  been 
corrected. I n  add i t i on ,  the malodorous smell i s  i r r i t a t i n g ,  overpowering 
and may be causing heal t h - re la ted  problems. If you are no t  the appropr ia te  
i n d i v i d u a l  t o  contac t  regarding t h i s  problem, please provide us w i t h  a 
r e f e r r a l  as soon as possib le.  

Thank you i n  advance f o r  your assistance i n  t h i s  most ser ious  matter. 
Please f e e l  f r e e  t o  contact  me a t  area code 410-234-9600 o r  Mrs. Lynn Kasch, 
Personnel Of f i cer ,  a t  area code 410-234-9660 i f  you have any questions, t o  
discuss t h i s  problem o r  t o  schedule an appointment. 

Sincerely,  

WILLIAM A. HUGHE 
D i  r e c t o r  

Attachments 

Copy to:  Bal t imore C i t y  Heal th Department 
Bureau of Cornunity and 

Indust r i ,a l  Hygiene 
303 East Fayette St ree t  
4 t h  Floor  
Bal t imore, Maryland 21202 

M r .  Boon Lim 
Env i  ronr~enta l  Hea 1 t h  Program 
2500 Broening Highway 
Bal t imore, Maryland 21224 



Dab 
ROUTING AND TRANSMrfTAL SUP 6-10-92 

tO: Name. omcs symbd, room number, 
&!!ding, AgencyIPostJ 

a D0602.1 

DO200 
4 DO610 DO120 

REMARKS SUBJECT: Universal Foods/Red Star Yeast Odors 

The Director, PLC, has continued to be involved in the 
odor problem which was originally addressed April 1991. - 
Attached you will find the most recent V0600 
correspondence dated 3/20/92 and the response from the 
State of M) dated 5/5/92. Please review this and share 
it with all employees in your respective Divisions/ 
Off ices. 

If any unusual odors are detected, employees can 
report them directly to Kr. Frank Courtwright, State 
of MD. telephone 631-3220. 

DO NOT uu thb form as a RECORD of apprw8h. comunanca, dhporrh. 
n , clernnceh a d  rimilrr actions 

Room No.-Bldg. 

P h o r ~  No. 
5919 

I - < -  

6041-102 OPMWL FORM 41 (Rev. 7-76) 
U S  GPO 1988- 101 759 %z"$"C%%-81.t(# 

XOTE: This problem has resurfaced, tl,trrlu;e please share this previous 
correspondence with all of your employees. 

$ Jk '4.d / o / k J -  
L'YN A KASCH 

1 Personnel Officer 



DEFENSE INVESTIGATIVE SERVICE 
PERSONNEL I N V E S T I G A T I O N S  C E N T E R  

P.O. B O X  121 $ 

BALTIMORE.  MO 21203-121 I 

MAR ;? 0 i992 

M r .  Frank C o u r t r i g h t  
S ta te  o f  Maryland 
Department o f  the Environment 
A i r  Management Admin is t ra t ion  
Enforcement Program 
2500 Broening Highway 
Bal t imore, Maryland 21224 

Dear M r .  Cou r t r i gh t :  

This i s  the  second t ime I have w r i t t e n  regarding the f o u l  ma te r i a l s  being 
discharged from the Universal  Foods Corporat ion p lan t .  As you may r e c a l l  
you were contacted, i n  w r i t i n g ,  by the undersigned A p r i l  12, 1991, regarding 
the  ma1 odorous ma te r i a l s  em i t t i ng  from the  Universal Foods Corporat ion, 
which were a f f e c t i n g  a  l a r  e  number of Federal employees of the Defense 
I n v e s t i g a t i v e  Serv ice (DIS 3 . DIS i s  a  Department of Defense agency loca ted 
a t  2200 Van Deman S t ree t  i n  the Ho lab i rd  I n d u s t r i a l  Park complex. D i r e c t l y  
behind the  DIS b u i l d i n g  i s  the Universal Foods Corporation. A  copy o f  our  
A p r i l  1991 l e t t e r  i s  attached. 

On May 20, 1991, you provided us w i t h  a w r i t t e n  response and i nd i ca ted  t h a t  
the  s u l f u r  based compounds which are malodorous were from the  wastewater 
treatment p o r t i o n  of the p lan t  and the problem should be cor rec ted by p l a n t  
mod i f i ca t ions .  A copy of your May 1991 l e t t e r  i s  a l so  attached. Your 
l e t t e r  f u r t h e r  s ta ted  t h a t  if the odors continued the  Universal  Foods 
Corporat ion would have t o  do whatever poss ib le  t o  e l im ina te  the?. It i s  
unknown whether o r  no t  Uni versa1 Foods ever completed i n i t i a l  mod i f i ca t ions .  
A l l  t h a t  i s  q u i t e  ev ident  i s  the problem has continued. 

Since the  odor problem has never been resolved, a  DIS representat ive,  
Mrs. Lynn Kasch, Personnel O f f i c e r ,  met w i t h  Mr. Alan Bahl , Environmental is t  
f o r  Un iversa l  Foods Corporat ion on March 11, 1992, regarding t h e  f o u l  odor 
which has cont inued t o  emit  from the p lan t .  Mrs. Kasch was informed t h a t  
t he  odor was overburning of the waste from the wastewater treatment sec t ion  
o f  the p l a n t ,  b u t  t he re  was noth ing t h a t  could be done because they had 
requested a  permi t  from the State o f  Maryland t o  const ruc t  another b o i l e r .  
According t o  M r .  Bahl , the p u t r i d  odor would continue fo r  a t  l e a s t  another 4 
o r  5 months, o r  u n t i  1 the permit  t o  const ruc t  i s  obtained. 

The DIS employees are cont inu ing  t o  complain about t h i s  problem which cannot 
seem t o  be resolved. Q u i t e  a  few employees continue t o  experience a l l e r g i c  
type reac t ions  because o f  exposure t o  the malodorous mater ia ls ,  t o  inc lude 
i rr i  t a t e d  eyes, sore th roats ,  headaches, nasal congestion and nausea. 
V i s i t o r s  t o  the b u i l d i n g  f requent ly  ask "what i s  t h a t  smell?" As I stated,  
i n  the A p r i l  12,  1991, l e t t e r ,  I am very concerned w i t h  the heal th,  sa fe ty  
and we l l -be ing  of the approximately 550 employees located i n  the DIS 



Rouse of %e$re$entatibe$ 
@J.@fn@m, B.C. 20515 

MEMORANDUM 
April 21, 1993 

Dear Mrs. w o n :  

Ehclosed is a copy of a response our office 
received frun the MD Departrnwt of the 
Ehvironmt regarding the &or problem a t  the 
Defense Investigative Services. 

A copy was sent to you in early January. 
Evidently, you did not receive it. For this 
I aplogize.  

As you w i l l  see in the letter, MDE has been 
actively involved w i t h  this issue. Progress has 
been mde, but there i s  rcan for  impmertwt. 

a plan must be sutmitted by 
fur ther  reduce missions of 

volatile organic campunds. 'Ilhis w i l l  further 
help to reduce the odor situation. 

I t n d y  h o p  things w i l l  get better. MDE 
has assured us this w i l l  hap per^. 

Please let us know i f  w can help w i t h  
anything else. 



[20] Fr 1:33PM (1573 bytes: 19 In) 
- - - 

.b j ect : Odor Problem ................................... Forwarded - - . - - - - - - - - - - - - - - - - - - - - - - -dm- - - - - -  

From: ROBERT R 4/22/93 12:53PM (1365 bytes: 19 In) 
To: D I C K E R  E: ROSE R - 
CC: ROBERT-R 
Subject: odor Problem ............................... Mes-.3ge Contents ---------------------.--------- 

In response to Gerry Jones compl6int yesterday about the 
foul smell coming from the Red Star Yeast Plant, I called 
Mr. Frank Courtwright at the State of M!d., Dept. of the 
Environment, Air Management Administration Enforcement 
Program. I was referred to Mr. Greg Franzoni who told me he 
is the POC--not Mr. Courtwright. I told Greg I was lodging 
an official complaint because one of my employees was 
complaining of a headache and nausea because of the odor. 
Greg told me me talked to Red Star on Tuesday about it. He 
said they are in the process of getting a compressor to 
inject a neutralizing agent into the exhaust stacks to 
determine if this will eliminate the odor. If it does, they 
will also install a compressor in the fermenting stacks. He 
said they are actively working on the problem. Greg said he 
intends to inspect the new system. He said he will call Red 
Star and let them know another complaint has been lodged and 
said he will continue to monitor the situation. 

Ron R. 



- 
19% %XI C I . M ~  Hanger 

P~ibueinierest Group G. on WIY Avonuo, which 
relea-d 16,900 pounds, & 
& n e d  .lh Bra, 

Water Laws ning Highway, w&h di, 
charged 6,170 pounda The 
listabindicpted that E e  

Mart Mchughlin e m  Sta in lor  C q .  on ~011- 
ing Mill Road d i r c h w e d  

Two li@b re~eased last 2,977 p u n &  into 
w ~ k b ~  amt imore-based  surface wabr. in  1991. 
public-int.rut group 

re- Memb.rs of the Muy- vUIed that the land Pvblic 1nUn.t Re- bimst pllubra search Gwup (MarypmQ, in M u y l m d  i n  l e g 1  o p r -  xlhich nlur Uu 
ated i ~ .  hndaiit. 

demonstrated outaide R.d 
Bsthlehem Steel'. Spar- Star Yeast on June 21. The 

rows Point plant wan listed r e p o m  are h d  on the 
as the ~ o n d - l a r g e s t  pol- most recent data available 
l u b r  of surface waters in from t h e  U.S. Environ- 
the stab in 1991, dumping mental Proteetion Apncy. , 

246.393 pound. of toxic Iheaimofeemlea~-  
chemicalr Red Star V ult 
on Van Dernan St;..ct. in issued the firat day  of 

summer - wae to increase Hol*ird Induseal 
awarenees of wabr P a r k  wer  liated eecond Members  o t  the Maryland Publ ic  Intared b o l u d d  (&om ha) Bill E.iarh, -0 

among pollutela of mwer pol1ution during the sum- search Croup who d e n o n a t r a t e d a t  Red Star Y e w t  ahuth~ 800d.k. h d d  Pontioam fMtu Ng. 
mer when peOpie i n  For t  Holebird Induetr ial  P a r k  Lest weak in- .y.Dm% i n b  which i t  re- 
efioy suimming k 

p ~ b y R d o n d D o n c  
led S0S7'660 pound. of 

.sidDaniel PontjouofMa- 
(Odc ch.miclle in 1991. ~ Y P I R C .  BY increasing waterways. Some toxic MaryPIRG'arepmtanu c k u l  is OVW. 

Other  local companies public awareness, the Pub- chemicals that  am not re- on theh..lmofanannauro 'Wi m n l y  g1 
t h t  app-d on the LisY iic In te res t  Research ''1 think the num- ported under c u m n t  stat- ment i-d by the MUY- that M a ~ l ~ d k w o n e  
for dumping todc =hemi- Group, a national organi- hers indicate that we utee would be if PIRG has land Department of the tho worst stat.# i n  t 
a t o  w y m s  in zntion of which MaryPIRG have a lot of i ts way. Am. companies Environment tha t  m n 4 :  he mid- 

is  a member, hopes to  that diecharge toxic chemi- rsleaeesin t h e s t e t a &  think tbenumb~rm indics 
strengthen the Clean Wn- progress to make. cals would be required to asteady,rignificantd.dine t h t  m .till have a lot 

A ter Act. poet eigne indicating what each year from 1988 to p m g n u  to make.' 
Daniel Pontious toxic8 are  released & in 1991. Signode Cotp. on Nor 

We're educnting people of MaryPIRG whnt qunntitiee. The PIRG report indi- Point Boulevard also a 
about the issues that a re  PIRGhaeenlieted theaid cated t h a t  Maryland psared on the l i d  or tor being considered in Con- of congreseional members ranked 21.t (4.6 million polluters in Maryland b 
grew so that they can voice 

to support the effort & haa pounds) in the U.S. in re- for significantly lower le 
their support of them to pennlties for serioue & launched a door-to-door lease of toxic. into wwer elm than the other lot 
their  representatives, '  
Pontious said. chronicviolators & prohibit campaign to enlighten the system. & 29th (682.953 com~enie.. The report 

profits from polluting. public. pounde) in  discharging dicp6-' that  Signode dl 
The group hopes to have The group aleo i, .qg W e  think it's a common- Wxics into surface water. ch B O ~ o u n & ~ ~ ~ ~  

x the law changed to bolster for amendmentr i e  sense measure,' said Pon- Such figures are caume ch, AS into sewer sy 
enforcement of the a e a n  aennWater&ttha..  i s .  v it 1 formcourwement,accord- t e m s  i 991 & th r .  . . 
W n k r  P1RC nrnwq,q pwnnrlrf ,.iti7cnns r i r ~ h ,  . .n hr lvcn Ic , tn fs~rnmr t  in P,\n i n n  Pnnr;n''n h''b ^ -  -^"->- ' . - ' 



HELEN DELICH BENTLEY 
2 0  Dosiabci M ~ R V L ~ N D  

COblMhTTEE Ur+ 
THE BUDGET 

WASHINGTON OFFICE 
COMMITTEE O N  

16 10  Lo*Gwoaru 8 ~ 1 1 0 1 ~ ~  Congrtss of thr Unitcd storre 
PUBLIC WOAI  S AND 

W*SI(I*(.ION OC 105 15 2 0 0 2  
TRANSPORTATION 

iO2-225-3061 
F A X  202-225-425  1 

COMIMITTEE O N  

Roner of Reprcsoltetiecs MERCH.~NT MARINE 
DIS ~ R I C T  OFFICES AND EISHERIES 
200 E ~ r r  Jorrr Roro 
Tocsow M O  2 1 2 8 6  

110 337-722;  

F A X  4 10 -3374  . 1 

7 4 5 8  I;r~u.* H ~ L C  Roro 
Duho~t r  MD 2  1222  

4 1CL285-2747 

6 N0.r~ MIIN Srl trr  
B I l  AIR MD 2  10 14 
4 10-879-2517 

SELECT COMI~ITTEE ON AGING 

CA\ ,CUSLS 

STEEL 
ART 

TRADE AND TOURISM 
MAIllTlVE 
-- 

ENERGITASK FORCE 

Ms. Margaret K. Swegon 
3211 Suffolk Lane 
Fallston, Maryland 21047 

Dear Ms. Swegon: 

Thank you for your correspondence to my office regarding the 
problem you are having with the Universal Food5Service company. v- 
I'm sorry so many of the employees are suffering. It looks as if 
you all have tried very hard to have this ma~tter resolved. 

I've written to Mr. Robert Perciasepe, Secretary, Maryland 
Department of the Environment and requested an investigation and 
expedient resolution to this ~roblem. When I receive a reply, I 
will be in touch with you. 

In the meantime, if I can be of any other assistance to you or 
any of the other employees, please feel free to call my Towson 
District Office. 

With warmest regards, I am 

Sincerely, 
/ 

Belen Celich Bentley 
Member of Congress 
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iiaum MARYLAND DEPARTMENT OF THE ENVIRONMENT - - -- . - - 
2500 Broen~ng Highway Balt~more, Maryland 21224 M DE (4 i 01 63 I -3000 

The Honorable Helen Delich Belltiey 
Ccqress cf the United States 
House of Representatives 
Washington D.C. 20515-2002 

Dear Congresswoman Bentley: 

Thank you for your letter of November 19, 1992 concerning odors 
experienced by employees of the Defense Investigative Service 
(DIs) in the Holabird Industrial Park. 

The Department is aware of this situation and has been involved 
with trying to resolve the problem for some time. We believe 
that the odors are predominantly produced by the Universal Foods 
corporation (the I1Companyw) yeast manufacturing plant located 
near the DIS building. We have been dealing directly with the 
Company regarding this problem as is indicated in some of the 
correspondence from our Air and Radiation Management 
Administration (ARMA) included with your letter. 

We believe that the most offensive odors have been caused by the 
Universal Foods wastewater treatment plant. This is a new part 
of the plant that has been in operation since April, 1990. ~t 
takcs t he  process iiast&i<~tc~ frca yeast  man~facturin~ and c l c a n s  
it up prior to discharge to the sewer. A by-product of this 
process is "biogas" which contains sulfur compounds which are 
malodorous at very low concentrations. This biogas is recycled 
in the plant by being burned in the power boilers to extract its 
energy content. Small leaks of this gas can cause intense odors. 

The wastewater treatment process is a complex operation and the 
Company has had difficulty getting it to operate properly. It 
has been an on-going struggle which we have been actively 
involved in. Many of these start-up problems have led to odor 
release episodes. We have been insisting that the Company take 
whatever actions are necessary to reduce these odors. The 
Company has made major modifications in the past two years to 
this part of their plant and continues to work on the problem. 
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The Ponorable Helen Delich Bentley 
Page Two 

We respond to odor complaints and ir~spect the Company's 
operations frequently. The Company has completed a retrofit t:o 
their second boiler to allow burning biogas. This will provide 
additional capacity to dispose of the biogas. The Company is 
also experimenting with a method for mask.ing the odor if 
necessary. They also conduct daily surveys of their plant to 
attempt to head off problems before they occur. 

We believe that the actual yeasting process also produces odor 
problems. The Company has been addressing this problem by 
developing a "feed-backN system to maximize process efficiency, 
thereby reducing air emissions. Rscently, they have committed to 
a major upgrade of this system by purchasing a sophisticated on- 
line continuous emission monitor to determine exhaust gas 
concentrations. This new equipment is being brought on-line now 
and we believe it should improve the situation in the future. 

As communicated to DIS in the past, we have done an analysis of 
the plant's emissions based on our air toxics regulations. The 
feed-back system discussed above has reduced emissions and the 
plant is operating in compliance with the air toxics regulations. 
These regulations are designed to be conservative and protective 
of public health. 

In addition, regulations that will take effect in January, :.993 
will require the Company to submit a plan to us by August, 1993 
to further reduce emissions of volatile organic compounds. The 
regulations require all such reductions to be complete by 
May, 1995. These reductions are required by the clean ~ i r  Act 
for ground-level ozone reduction, but should also help to further 
control the odor situation. 

As you can see, we have been, and continue to be actively 
involved with the air pollution problems at tzhe universal Foods 
plant in Baltimore. We feel that progress has been made, but 
there is room for more improvement. We will continue to work 
hard on this situation until all involved are satisfied. If you 
have any additional questions, please feel free to call me at 
(410) 631-3084 or have a member of your staff contact 
Ms. Merrylin Zaw-Mon, Director of the Air and Radiation 
Management Administration, at (410) 631-3255. 

Sinc rely, 

Robert Perciasepe 
Secretary 

RP: ct 



STATE OF MARYLAND 
DEPARTMENT OF THE ENVIRONMENT 

w 2500 Broening Highway Baltimore, Maryland 2 1224 
(410) 631- 3220 

" Donald Schaefer Robert Perciasepe 
Governor 

May 5 ,  1992 

Mr. Ken Randall 
Plant Manager 
Red Star Yeast 
2100 Van Deman Street 
Hollabird ~ndustrial Park 
Baltimore MD 21224 

"oar Mr. Randall: 

--&is letter is a follow-up to the inspection conducted by members w of my staff on April 2, 1992 .  As you are aware, the Department 
continues to receive odor complaints concerning your facility. 

During the inspection we were accompanied by Alan Bahl and we 
specifically looked for potential source9 of odors. We noted 
several areas that might be contributing to the odor problem and 
pointed these out tc Mr. Bahl. Based on these observations, we 
are requesting that the Company address the following areas in 
order to control and minimize odors: 

1) The two drier stacks that are facing down. 
2) Covers on the wastewater treatment plant were not 

tightly sealed. High readings of hydrogen sulfide were 
detected at some of the seals. 

3 )  Some areas of the influent and effluent lines from the 
wastewater treatment plant are still open to the 
atmosphere. 

We are further requesting that the Company conduct a daily odor 
survey to identify and fix any leaks or other sources of odor 
that may exist. 



Mr. Ken Randall 
Page 2 

Please let me know your intended course of action in writing 
hy May 25, 3 9 9 2 .  If you have a R 1  questions, please call 
Mr. Frank ccurtright at (410) 6 3 1 - 3 2 2 0 .  

Sincerelv. 

Ronald E. Lipinski, Administrator 
Enforcement Program 
~ i r  Management Administration 

REL: j p  

cc: Baltimore City Health Department 
Mr. Frank Courtright k" 



u n i v e r s a l  Foods  C o r p o r a t i o n  acknowled.ges r e c e i p t  o f  t h e  
e n c l o s e d  estimates f rom S h i p l e y ' s  C l e a n  C a r ,  I n c .  ( $ 2 5 0 . 0 0 ) ,  
S p i n ' s  Body & F e n d e r  Shop,  I n c .  ($250 .901 ,  a n d  E&B Body a n d  
P a i n t  ( $ 2 0 0 . 0 0 )  to  remove w h i t e  s p o t s  o n  y o u r  1 9 9 1  P lymouth  
Voyager  (VIN#2P4GH25K8MR279282). U n i v e r s a l  Foods  h e r e b y  
a u t h o r i z e s  y o u  t o  h a v e  o n e  of t h e s e  f i r m s  p e r f o r m  t h e  e s t i m a t e d  
t a s k ,  a f t e r  which  you w i l l  be r e i m b u r s e d .  P l e a s e  n o t e  t h a t  
t h i s  a u t h o r i z a t i o n  e x t e n d s  o n l y  to t h e  estimates p r o v i d e d  f rom 
t h e  t h r e e  f i r m s .  S h o u l d  t h e  a c t u a l  c o s t s  be e x p e c t e d  to  e x c e e d  
t h e s e  estimates, you must  o b t a i n  p r i o r  a p p r o v a l  f rom U n i v e r s a l  
Foods  or e lse  f u l l  r e i m b u r s e m e n t  c a n n o t  b e  g u a r a n t e e d .  

~ f  you  h a v e  a n y  q u e s t i o n s ,  you may c o n t a c t  ne a t  ( 4 1 0 )  6 3 3 - 8 5 7 5 .  

Alan  B a h l  
D i v i s i o n  E n v i r o n m e n t a l  E n g i n e e r  

Enc . 
cc: Ken R a n d a l l  

November 2 7 ,  1 9 9 1  

Y r .  J e f f r e y  W .  R i n g  
6 3 1  Rock Run Road 
P o r t  D e p o s i t ,  MD 21904 

Dear M r ,  Kina:  



STATE OF MARYLAND 
- 

December 3, 1991 

Mr. Jeffrey W. King 
631 Rock Run Road 
Port Deposit MD 21904 

Re: Toxic Release Report 
Red Star Yeast 
Ba 1 t imore , MD 

Dear Mr. King: 

This is in response to your letter of November 21, 1991 (received 
by us on November 26, 1991) regarding access to information under 
the Freedom of Information Act. 

you may arrange to visit our offices to review the files for the 
above refe- enced property/subject. You may then receive copies 
of any specific documents that you request as provided by law. 
However, there is a charge for copies of documents as specified 
in the regulations. You must pay this charge before the copies 
are given to you. 

Please contact Mr. Pars Ramnarain at (410) 631-3220 to set up an 
appoi;.c:;ent to review the file. 

Sincerely, 

Laramie Daniel 
Enforcement Program 
Air Management Administration 

LD: j p  

cc: Mr. Pars Ramnarain 



State of Maryland 
Department of the ~nvironment 
2500 Broening Hiqhway 
Baltiinore, Maryland 21224 

Gentlemen: 

1. Reference your letter dated May 20, 1991, subject: ~ i r  
Emissions from the Universal Foods Corporation, Red Star 
Yeast & Products, 2100 Van Dernan Street, Baltimore, 
Maryland. 

2. On July 9, 1991, Universal Foods Corporation, Red Star 
Yeast & Products experienced an accidental leak of ammonia 
vapors. The emissions from the plant caused conrfderable 
concern and physical irritation to a number of the 504 
employees of the Personnel Investigations Center. 

3. This prompted the Personnel Investigations Center to 
contact the plant engineers at Red Star Yeast & Products to 
express our concern over the effects of this leak on our 
employees. Through several conversations, the Personnel 
Investigations Center, and Universal Fooda Corporation, R . d  
Star Yeast & Products, have agreed on notification 
procedures in the event of future hazardous vapor leak6 from 
the Universal Foods Corporation manufacturing plant. A copy 
of the letter from the Personnel lnveetigaliona Cent8r to 
Universal Foods Corporation is attached. 

4. 1 feel that with adequate notification we will be able 
to advise our employees of hazardous conditions a0 they 
occur. 

5. 1 wlll keep you advised of any further development. in 
this situation. 

WILLIAf l  A .  HUGHES 
Director 

Attschment 



DEFENSE INVEST IGAT IVE  SERVICE 
P E R S O N N E L  I N V E S T I G A T I O N S  C E N T E R  

P 0 B O X  I t 1  I 
B A L T I M O R E .  MD 2 1 2 0 3 ~ l 2 1 1  

Unlveral Foods Corporation 
Red Star Yeast & Products 
2180 Van Deman Street 
Baltlrnore, Maryland 21224 
Attn: Alan Brethauer 

Dear Mr. Brethauer, 

Per our conversation of July 12, 1991, in the event of any 
hazardous vapor leak, you may contact the Personnel  
Investiqatlons Center on one of the following numbers: 

Guard Station: 234-9000 

Facilities Branch: 234-9273 

Susan Chiveral 
Chief, 
Files/Facilities 
Division: 234-9640 

Thank you for your cooperation in this matter. 

USAN J. HIVERAL +d @ 
C h i e f ,  ~l~les/~acilltles Dlvlslon 



8tate of Maryland 
Department of the Environment 
250s Broening Highway 
Baltimore, Naryland 21224 

Gent 1em;ln: 

On ~ u l y  9, 1991, Universal Foods Corporation, R Star Yea61 
L Products experiencd an accidental leak of ammonia vapor.. 
This p r o m p t  the Personnel 1nvestigatio"s Center to contact 
the plant engineer. at the manufacturing plant. Through 
aeveral conversationm, the P e r o n e  Inveatigationm Center, 
and ~niverual Food. Corporation, Red Star Yeast c Pr 
h a w  agreod on notification procedure8 in1 thm event of 
hatardot18 vapor leak from the Univer.al Food. Corpor 

plant. A copy of the letter from the 
Center to Univereal rood* 

;*e will keep you advis.4 of further develc~mnt. i n  thiu 
':ui tuation. 

~ I ~ L I A ~  A. HUGHES 
[);i rec tor 



DEFENSE INVESTIGATIVE SERVICE 
P E R S O N N E L  I N V E S T I G A T I O N S  C E N T E R  

P O  8 0 %  1211 

B A L T I M O R E .  MD 21203-121  1 

Univeral Foods Corporation 
Red Star Yeast & Products 
2100 Van Deman Street 
Baltintore, Maryland 21224  
Attn: Alan Brethauer 

Dear Mr. Brethauer, 

Per our conversatlon of July 12,  1991 ,  in the event of any 
hazardous vapor leak, you may contact the Personnel 
Investigations Center on one of the following numbers: 

Guard Station: 234-9000  

Facilities Branch: 234 -9273  

Susan Chiveral 
Chief, 
Files/Facilitles 
Division: 234 -9640  

Thank you for your cooperation in this matter. 

USAN J. HIVERAL d @ 



STATE OF MARYLAND 
DEPARTMENT O F  THE ENC .RONMENT 
2500 Broening Highway Baltimore. Maryland 21224 
(301) 631- 3220 

Willlam Donald Schaefer 
Governor 

Robert Perciasepe 
Secretary 

May 20, 1991 

Mr. William A .  Hughes, Director 
Defense Investigative Service 
Personnel Investigations Center 
Post Office Box 1211 
Baltimore MD 21203-1211 

Dear Mr. Hughes: 

This is in response to your letter requesting information about 
air emissions from the Universal Foods Corporation. 

The plant produces various commercial grades of yeast. Several 
years ago they installed a wastewater treatment process to clean 
the liquid effluent from the plant. The treatment process is 
complicated and involves handling several air streams that 
contain malodorous materials. As originally designed and 
constructed, several of the mechanical components of the process 
turned out to be undersized. This resulted in occasional system 
overloads with releases to the atmosphere of some malodorous 
materials. 

The end result was the odors that your office has experienced. 
These odors were mostly caused by suJfur based compounds which 
are milodorous at very low levels. The plant is aware of the 
situation and is comple:.ing modifications that should resolve 
that problem. If odcrs from the wastewater treatment section of 
the plant continue, the Company will have to do whatever else may 
be necessary to eliminate then. 

The yeast-making part of the plant also produces odors. These 
odors are distinct from the odors discussed above and are 
generally not as offensive. 

Using our State Air Toxics Regulations, an analysis of the off- 
site impact of air emissions from the plant has been conducted. 
Based on that analysis the plant is making several modifications 
to bring the plant into compliance with those regulations that 
are designed to assure that the plant does not unreasonably 
endanger human health. These changes may also reduce off-site 
odors from the yeast-making portion of the plant. 



Date 
- 

ROUTING AND TRANSMITTAL SLIP 
Apr 12, 91 

TO: Name oW/cr symbol, room number, 
6u,ldtng, Mency,Post, 

1. ALL PIC SUPERVISORS -- I 1  
2 ALL TENANT ACTIVITIES I 

FOR YOUR INFORMATION 

DO NOT this form 9. l RECORD of approvals. mncumncm, di.-lI 
clearances, and timtlar ad~onr  -. 

FROM: (Namr, org. symbol. Agency/Post) 
- 

ROW No.--Bldg. 

1 
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DEFENSE INVESTIGATIVE SERVICE 
PERSONNEL INVESTIGATIONS CLNTER 

P O  BOX I 2 1 1  
EALTIMORE.  MD t l : t 0 3 - l t l l  

APR 1 2 1991 

M r .  Frank Cour t r i gh t  
Department o f  the  Environment 
A i r  Management Admin is t ra t ion  
Enforcement Program 
2500 Broening Highway 
Bal t imore, Maryland 21224 

Dear M r .  Cou r t r i gh t :  

The purpose o f  t h i s  l e t t e r  i s  t o  request an a i r  eva lua t ion  from the  
Sta te  Tox i co log i s t  due t o  the ranc id  odor which i s  a f f e c t i n g  a l a r g e  
number of Federal employees of the Defense I n v e s t i g a t i v e  Serv ice (DIS) .  
DIS i s  a Department of Defense agency loca ted a t  2200 Van Deman S t ree t  
i n  the  Ho lab i rd  I n d u s t r i a l  Park complex. D i r e c t l y  behind the  D I S  
b u i l d i n g  i s  the  Universal Foods Corporation. For sometime, espec ia l l y  
i n  the  l a s t  one t o  two years, the DIS employees have been exposed, 
on a d a i l y  basis,  t o  f o u l  odors d ischarging from the Universal  Foods 
Plant .  I have been informed t h a t  the odors are Hydrogen Su l f ide  and 
Amnoni a. 

On A p r i l  10, 1991, myself and members of my s ta f f  met w i t h  Mr. Parsuram 
Ramnarain, A i r  P o l l u t i o n  Control Premise Engineer, of your s ta f f .  A t  
t h i s  meeting we addressed our concerns, and those o f  our  employees, 
regarding the  po ten t i a l  long tenn e f fec ts  of these emissions t o  t he  
approximately 550 i nd i v idua l s  located i n  our Van Deman St ree t  bu i l d ing .  
M r .  Ramnarain suggested tha t  t h i s  issue be referred,  i n  w r i t i n g ,  t o  t h e  
Sta te  Tox ico log is t .  

Although the q a j o r i t y  o f  the windows i n  t he  b u i l d i n g  are closed, the  
p u t r i d  odor seeps i n .  When the windows are open o r  the employees walk 
t o  o r  from the park ing l o t s ,  the malodorus smell i s  i r r i t a t i n g  and 
overpowering. My concern i s  i n  the fac t  t h a t  q u i t e  a few employees, 
appear t o  experience a l l e r g i c  type react ions as a r e s u l t  o f  exposure t o  
the  odor. To be spec i f i c ,  there are an unusual ly la rge  number o f  
complaints of nausea, headaches, nasal congestion, i r r i t a t e d  eyes and 
sore th roats .  As you know, the i n s i d e  a i r ,  even w i t h  a i r  cond i t ion ing ,  
i s  on ly  good if the outs ide a i r  i s  reasonably clean. 

As i s  apparent, 1 am concerned w i t h  the heal th,  safety and wel l-being of 
a1 1 empl oyees. Therefore, I request the professional serv ices and 
op in ion  of your t o x i c o l o g i s t .  



Thank  yo^ i n  advance f o r  your d s s i s t a n c e  i n  t h i s  most ser ious  matter. 
Please f e e l  f ree t o  c o n t a c t  me d t  area code 301.-234-9600 o r  Ms. Lynn 
Kasch, Personnel O f f i c e r ,  a t  area code 301-234-9660 i f  you have any 
questions, t o  d iscuss  our problem or t o  schedule an appointment. 

Sincere ly  , I 

D i r e c t o r  1 



Mr. Andrew Coumes 
Chief Logistics and Administration Division 
Defensa Investigation Servlce 
1900 Half St, 
Washington, D.C.  20324-1700 

Dear Mr. Coumes: 

an August 2 3 ,  1990, I met with YOU, JW. l i k e  N o m n ,  ba uty 
~irect41. Rem~urc.rs, Mr. Johnny St. Clair, mput DA rao{or 
personnel ~nvoatigation Center (PIC) and variow m&rm of rcr: 
st. clair  ' e  s ta f f  , to diacusa the concerns of the PIC amplo e*e 
regarding various health issue.. Thme i a ~ u e s  rare rair.4 
meaorandum to you from Xs. Suaan J. Cniveral, Chief, 
~ile~/Facilitie~ Divieion and inc lude thm following: 

1. The developmant of a variety of cancers by PIC smployeee 
over the last nine years. 

2 .  Xmdical complafntr ouch as headachee, ermv tatiaability 
not identif i abla as resulting from any m&oifi<' aouroi 
or condition at the PIC. 

3 ,  A general concern about tho "air qualitya a8 a raeult of 
proximity to a east manufacturi!rg plant and tho presenoe 
of asbeotos an fK PCB's at -0 PIC. 

4 .  "FunnyM tasting vatar and potential lead oontamlnrtion. 

Following our mating, we conducted a walk-through survey of 
the building to idontify any condition8 related to these aonccrms. 
The rolloving is a dircussion of the resultrr of that survey and my 
reco~endationa f o r  further action on eeah. 

welve cancer cases have been reported ovor the lamt nine 
years in the PIC work force of approximately 600 .rpl .am. 
sasically, the quoation to be answer.6 is vhethar thir a b 9 qher 
than exp8ct.d cancer incidanca rate and i f  60, il thia situation 
related to axpoauree that employees would be incurring a t  rork. 

I have initiated action under our current agra-nt to obtain 
information from the National Institute of Health urd thm Ikltiwre 



County Department of Health to obtain re ions1 and county spmifia P (if information On cancar inc denam rater. I foe1 mat 
any further action regarding invalJtig8tion of a potant;lal 

cause ohould ba PC tponrd until it is dotamin& if 
there caeoa are truly unusual. Hov*vort to the extant pogaibl,., 
it m y  ba prudent to havo your nurse bircuaa the camas v i a  t;h. 
empl0ye.s and/or their physician6 to identify thorethatwuld mat 
likely br, unrelated to an anviromental chamicrl a (we 
braaat cancers or those individuals with srroking h storf.6 or 
family omoar historia.). 

i - 
~ h m  ty a of complaints mde by v8ri0~8 PIC .rployeem -0 

typical of  ?& apptoms cononly associatad with r i ~ w r  
quality. Howmvar, it needs to be rocomired that th.8. 
are also typical of persons suffering from alleggfa., cold. 
strarm. Soae of the key imsues to consider in detmdnfng 
or not thrme ayrptoau would k related to an indoor. air w i i t y  
problem ara, whether ~ p l 0 y 0 0 ~  ox rience a rrlfef fm F spptomo vhan they leave work (0clp.c ally over a wrekend wried), 
how many person8 in a iven araa are expariamaing r i r f l u  webam, 
and can the initiat 1 on of problars k traced to rn o p w i t i a  
idantifiablo inaident (og. wator dauqm, kSVM oonvarrion to 
heating or cooling uyclo, offiaa rmnovrtion .to.), 

There are uurrmntly no r w l a t o  liritr omW1i.h.d tor =r office worker eupo~ur8 to chemical or b ologdeal has- and wan 
less infornation available rrgarding tho haalfn effrot. of low 
term lov level expasuro to tha multiplo air aontu l imt .  a t  m 
typically found in an offico anvironront. k vm di.curm.4, tho 
U.S. Bnvironwntal Proteation Agency ha8 idmtifid a w o . r  
concentration. OF ovar 500 differant ahrrriawlr in norul o tic. 
air, Tho . o w o a  of thuo cbrmicalr are barioally, but f ding 
construction nmterialcl, interior finiahea and furnlmhinga, .nb 
outaid* pollutant mouruaa. 

mere are, hawavrr, commonly acceptod oritaria that om k 
evaluated to dotarmine if a building may luvo an indoor air qu6lfty 
problem dua to inadoquato ventilation and/or tbe prrm.aoa o l  an 
obvioua aontminant aourc.. The parmetera gonerally 
include carbon dioxid., tea raturo, hluidity. carbon -7 
total hydmoarbonm, rmpira le particulatam, foruld.bdy.,--,pta 
bioaerosol8. 

F 
< - -- 

B a u d  on a walk-throu h ot the buildin ideatif i.4 
ar.as/condltionm that may % contributing Pb wm 
indoor air ilutants and could aaumo the s s E * z G f  
ma.. inolu&: bratar leakage and damage that may hava muI& in 
mold growth, potentially inadoquato ventilation of tll. D i ( b p  

-.- . 

1 1 8 0  S u n M  Vdby O h  S u b  1200 Rwton, Virghh m1 (306) 



p r ~ ~ a ~ ~ ,  h o t ,  s tu f fy  condition8 i n  60- 0ffic.m with high waup.noy 
(.g. ROORI 224 ) , and recently installed modular furnitwe vhioh 
contribu':e various orpanlc coapc .nda rnd forrsldshy86. 

1t is roc-ended that a bamic indoor air qvsiity .tudy 
conductad to obtain a 9.n.ral profile of tho building md date-in. 
if any unusual aonditiona ax i8 t .  In addition it elno 
rwomnded that airborn. a m n i a  aonoanfaatforu itor -0 Dlrro 
procwa k ovaluatsb to datarrina both oolpli.nacr w f a  0 9 ~ ~  
atandaru urd general contribution to indoor air qucrlity, 

~ithough not ammoclatd v i t h  t h m  health npom, it 
say alao k dant to evaluate tha firot floor area for ?.don. 
a d o n  is ur P" nvisible and adorlr8r ~ t u r a l l y  wcurring g u  a i ~ h  
fa produosd by the of uc.niu. in roak md moil. m@n d.cw 
into particlea uhiub if inha1.d my caw. damage to lung ti.8~~. 
and inararse risk of lung cancer. U o n  tomti i r  r-.d dua 
to the mot tlut tha firat floor in p u + i m l l y % ~ o r  ma.. 

Conditions whiah wore rai8.d in -8 b a l t b  aomemm m r m u J 0  
but vould not be 8s.oaiat.d w i t h  the indoor air iity ryrptors 
up.ri.na.d, inaluda a. pr...m. of a8b.stow and E.. . -to. 
is a f i b s ? ~  mineral that oaw. m variety of orrroera inaiding 
lung canoor and moaoMelioan. Howvor, i n  order for an 
to oaour ta. a m b u t o m  .u.t -ow .I*- .o a t  it i. Elm: 
Unless th0r0 are luge quantiti.8 Of -gad urd frirbl* (fibor 
reieming) amk.to6 oontalninq ntuia3s plnrmt, 
axporntarme are gonorally inmignifiaant in -1 otiice 
a n v i r o m n t s  , 

A brief inapootfon o 
closet. bid not 
Apparent1 y , tharo 
ropxacurnt oC 
the t-al an 
matorials in tho 
sugga.te4 that an 
the a b a t e m t  projwt bs 
there ara any areas that 
arbomtm aontaining matori 
p r o w  controls ( i n  aoaor 
regulations) arm wod d 

PolychlorinrtmY biphenyl8 ( ~ C 0 r )  are ox 
rtable compound6 which vera previously -nly 
insulating liquid.. Although o~pomue to K8u 
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of problem including respiratory irritation, livrr d m q r ,  nnd 
chloracna, the risk of exposure to office workers from t r~s to -r  
fluids is minimal. T ~ O  trsnaformor a t  tha PIC l a  looat& in a 
separate concrete enclosed vaul.. Tilit3 vault i r  not enter.d or 
us& by PIC employees. Although there i a  avidonce of mol). fluid 
leakaqa on the concrete gad under the spigot, there hava b..n no 
major spills, leak8 or firor. As this tranoforrwr in ma&.duld for 
replacamant, it i s  mug ested as a routinr procedure, that the 

rxiatm. 
? and floor be v i p  tam ed to dot.rmine if any PCB w n t d n a t c !  

Due t o  the age of the building, there i8 8 8tron W . n t i a X  
*at the=. may ba lead preaent in M a  water au ly t co 1-d 
containing fittings, aolder, vater aoolor rwarw, P rm, and m a i b i o  
lead mainn to the building. It is s%ggaetad that u l l  of 
drinking water sources be tested to drtonfna laad aonaon~rUons, 

Additional watar t m t s  can be conduotod if om= 
contamination are scumcted. However. u n l r s  'or of th. ma$ . 
water aumly im probidad by well., contamination of, prblioij 
sumlied vater im unlikely f ror oxternal1Y c0rltaminat.d -tw 
o i  boil aourcem . Nnny -tamting and diiaulorad -tar -m b. th. 
result of roxiaity to the public wat- troamt' i d l t t y  
(rrulting Pn i.prop.r mixing of water tmatmmnt ~ i ~ ~ ~ )  
general deterioration of the lumbing l l n u  th..nl.@.-b E lmir 
problem should be furthar invest gated prior to adbitioqm h a n g ,  

*r . .'. 
~lthough not d i r ~ t l y  rolatod to the drinki 

in the building, there aro apparently two qtawd 
well6 on the mitr, The purpolra of the wells w u  to 
from 8 proviowly used unbrrground storage G u r k  
oil. As we 6 I 8 ~ ~ . 8 o d ,  aonitoring data from tb. 
obtained to bat-ermjne if them would k any i-ut 

J 



for invoice. not paid wi th in  +ha 30 day porloa. 11 I_ 
the term of thi8 proposal, kindl :  aig.. and date 
return it to ue. we can initfate the murvey w i t h i  ' OOW 
day. of a notice to procaw. ~1aa.o contact & ~ ~ ~ h ~ , " f k ~ ~  quo8 t ions. 

proWa.1 M C O p t W  By: 

Name : - 
T i t l e :  - 
Date 1 - 
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TICCMIICAL AND cxxT PROmaAL 

General Indoor Air Qualit Survey ,to be p o r t o m  
cartif id ~ n d u a t r i a l  nyg aniat and Indwtrial 
Technician fnoluding: 

K T a  
1. Nea8urerent8 tor carbon dioxido, tOnP.r8tll+., b u i d i t y ,  

carbon monoxido and rO8pir.bla partiaulatoa uming dirwt r.rdiw 
inatrunentation. Naasur.aent8 to be oo1l.c.t.d i n  asloat a p i a  
work IVOM (approximato1 10 per floor aovering thnr f1-r.) r during both morning md a tornoon period.. 

2. Colleotion of total hydrocarbon ramplor u i n q  nIO8H 
saapling and analytical proadlures - on. on eroh floor. 

3 .  stsapling of general air a d  buildinq foundation arms for 
vo la t i l e  organic compounds using a d i r ~ c *  roeding photoionismtion 
detector. 

4. General aasesrwnt of the vontilrtian ayrt.1 wing s-k. 
tuka and reviow of meohmior1 p l u u ,  

5 ,  Final report preparation. 

Cost: - Pirrr Cixod Priao 
Additional Sample Cost. - Unit Priaoa: 

=nia 13.00 eaah (wtfmatod 3 samplaa) 
Forma lddydo 57.50 oach (ahould k 001l.ot.d in ul8.a 

w th new modular f tun ud 
ktS 0aoup"r) -w+-) 

Radon $25.000ach (by aha. omiukrr, 1 
roaonmdod on 1.t floor) - ? " 

Bacterial - A i r  $ 52,90 0.d 
Fungal - Air $ 77.65 oach 
~aatorial - Bulk $ 67.9s rach 
m g r l  - Bulk $ 92.60 maah @ + Zap T?Y ., 

- ; U  f 
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Air and bulk s -~les  (a40 c.rp.t, ceiling tile) .hould 
coileatad i n  ar.a. where water 4-ge ha' 
particularly i f  individuals are .%periancing a11.w i ik .  or 
flu like symptoms ( e a t 1 ~ t . d  3 8upXo area#). 
mad in Water 9 ? 3 , 0 0  each 

h a d  in water ramples 8hould be ~ 0 l l . c t e d  fro. aach drinking 
water fountain and any additional source of drinking vator 

sink tam for c0ff.e) as well a. entry point into-me i3iidi ing from the public water u i n .  3uplem rill ~JO miir~t 
draw* and are required t o  b8 aolleUtod attor kha w a t u  line. 
nave rnafnod idlo ovamight (normally we aollaot mup1.r 
prior to the o t u t  of bUSina.8). 
~hm.0 unit price w s t s  are basod on khm mauption a t  a 

s-pi.8 will k oo l lwted  during the O.nual Indoor Mt -lity 
9um.y roporad above. consequently, t h u a  will k no Witionmi 

!or 1*r, pr*r ration or fine1 rap~rt. agnr w i t h  
a0 .atinatom made an can obtain iniozaution r q % E  tb. w r  
of ssrpi.8 for lead in water md foruldohyd., 1 om reimrru~ 
oost propoeal a8 a firm fixed price. 



Mr. William A .  Hughes 
Page Two 

I hope this brief discussion has answered your concerns. The air 
toxics analysis discussed akwe ; ?  available for public review if 
ycju w' sh. If you have any 1-u, the.- questions please feel free t:o 
call me at (301) 631-3220. If you have specific questions about 
the Air Toxics ~egulations, please call Mr. Tad Aburn at 
(301) 631-3225. For further questions about effects of the 
specific compounds involved, please contact Mr. Boon Lim of our 
Environmental Health Program at (301) 631-3851. 

Sincerely, 

B. F. ~ourtribht, Chief 
chemical Process Control Division 
Enforcement Program 
Air Management Administration 

BFC: ct 

cc: Baltimore City Health Department 
Mr. Tad Aburn 
Mr. Boon Lim 



[13] From: MARSH S 1/22/93 10:54AM (516 bytes: 9 In) - 
To aailing list: #EVERYONE 
Subject: Odor 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Message Contents -----------------------------. 

I spoke to Alan Bahl, environmental engineer, Universal 
Foods, regarding the heavy yeast smell. According to Mr. 
Bahl, a combination of moisture in the air and a shift in 
the wind direction is causing the strong odor. Mr. Bahl 
said that neutralizers will be installed in the next few 
weeks to alleviate this problem. 

SUE MARSHALL 
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Mr. Andrev Cowor 

Chief Lof i8tics and Administration Division 
Defense nveatigativo Service 
1900 Half Street 
Hashington, D.C. 20324-1700 

Dear m. c o m a :  

Enelorad ie our final report for the indoor a i r  quality and 
lead in drinking water survey conduatd at tha Pahann81. 
Investigation Canter, Baltimore, Maryland on Septombor 16, 1990. 

Please contact me if you have any questions. 



Indoor Air Quality survey 
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List of A t t a a b m t .  



On septe-r 26, 1990, F pol ied Environmental, Xnc . , conductd 
an indoor air quality survey at the Personnel Inv@otigatlon Center 
(PIC), 2200 Van Deman St., Building 320, Baltimore, mryland. 
survey was requested due to a number of  concerns raisad by me 
building occupants whiah includod: 

1. m a  developrent of  a variety of cancers by PIC amployew 
over the last nine year.. 

2. Medical oomplaints such ur neadaohea and . u y  f a t i w  
whiah were not identifiable am r0hulting frarr m a p i f i a  
aondition/source at the  PIC. 

3 .  A general aoncem about the "air quslltya as a result of 
the proximity to a yeast manufacturing plant, 

4 .  nPunnyu tas t ing  p&& and potential  laad conmaination. 
A resting van held on August 23, 19190 to  adbr~.rr thoam 

concerns and conduct a walk-through of the facility. At that ti-, 
preliminary report vas i88u.d ( A u q u r t  29, 1990) which im1ub.d 
strategy for a general e s s e s s n n t  of tho Indoor a ir  quelity 8~ 

drinking uator 18ad levalr. 
mia report dimcuesaa the resu l t s  of M e  follow-up u u n y  

whioh waa clonductod on Septeab.r 26, 1990. Th. runrry inoludod t&a 
following typos 02 indoor air quality . e a u u r ~ n t r ;  

o General Building Survey - Carbon dioxide, ocubon 
monoxide, respirable partioulate, temporattare urd 
hruidity  

o Total Hydrocarbons 
o Radon 
o Ammonia - AS aamociatad with the Diaao Proonm 

rpose of the eunrey was t o  invomtfgrt. building 
condition6 me \ the m y  k contributing to 1walLx.d sour- of A- 
air pollutant8 and whioh say ba awing mow of tho myrptau 
experioncad. The invertigation of outside s o w c w  of pollutants 
warn not includod in tho rcopo of  Work et this ti-. 



The site investigation was conducted by Applied Environunt.1, 
Inc. staff meaberm Leurain. A *  S W a ,  Certified Indurtrial 
~ygienist (CIH), ,and Thomas yerish, Industrial Hygiene Technician. 

Twelve cancer aaa- have bran r+ported over the 1a.t nine 

ymars in the PIC work force of approximately 600 empioywr. m a  
of the questions that has beon raised is whether thfr is a higher 
than oxpcrotod cancer incidence rat0 and if so, i8 thi8 8ituation 
related to 8xposur88 that slrploymr would h inwring rt mrk 02: 

potentially from the ganoral environrrurt, 
We have di~cuased this mituation with Mr. Davr Taylor, 8 

statiatiaian with tho Baltiaorm County Doprrtwnt of Ifaaltn anb 
have also provided him with the additional inlomation ha r-w 
including the aqa, racm, and sex of tho individwlr involv.6. 
in turn, reviawad the data with Dr. Gono worthan of tho Ury1.nd 
cantar for Health St*tistics. Bam.6 On their attamptr to perfom 
standard atatistical analyran on tho data, their o 0 n - m ~  u u  a t  
no aarmrato oonalumion8 could be brawn due to tho -11 rrrq)le 
group and the wid. variety of oancmrm and agm involved. (It  all 
of tho oancorm had bomn thm ram, thera would k a grater rm.oar 
to conmidor a aorx>n ca-8) . 

Attroluent 1. contains sop. statiuticai lnrorution th.t ma 
fomrdad to us from Mr. Taylor regarding orwas of dm- 
includes canoers - malignant n.op1ar.a) for variow .nu of 
r..idmnce in the State of Maryland. Thio information i8 puvly 
informational and ehould not b. umod to draw m y  apooifio 
conaluaionm about the ouourrance of oancer or apeoifio d t f w  
rt  tho PIC. 



Attachment 2. provit.3~ a detailed description 02 the t m a  
of measuring equipment and sanpling methods us.d. general 
building survay (which included carbon dioxide, carbon monoxide, 
respirable particulates, temperature and humidity) war oonducrt.d 
using portable direat reading in8trumontution. nearurrrrntr wme 
mde in a raprarantativa numbor of work areas (approximkly 10 
room per floor covoring tho threa floore) duxing both tA. rominbg 

and afternoon perioda. The purposa of tho two aota of IIQIIW-~~ 

was to pernit evaluation of ngotentialn contaminant build up duri-; 
the day as well as rantple during periods when the qreatnt nurkrla 
of people would ba prasont. 

Smples for "total hydrooarbonsu v4ro collected in  aOoorburo1 
with the NIOSH method diacusr.d in Attachment 2. Total 
hydrocarbon8 is a qenoria term u6.d to desar:ik a gonoral graup of 
volatile organic ohemioale which m y  k found in any i- 
anvironaent.  he test does not identify a rpaaific chmiccrl (m 
as tolumne or xylmna) but ir ured a8 a ralakfva indioator OF r fr  
quality and vantilation aff iciency. One raaple waa 0011- in 
tha hallvay araa of oach floor. 

~ n i s  sarples ware oollmcted during tha operation of 
Diaso processor to evaluate both tho aftact of ammonia ralwro on 
indoor air quality and oocupstional ( mployoo) ~ D W O  to u~ronia. 
wring this opration,  both general area and p s r ~ ~ l  air urplw 
war* collected. General area sanp1.s vera ao1hct.d by rotting an 
air sampling pump on a deak in the vicinity of tha -8. 

pereonal samples were co1l.ct.d by having an rrploy.0 wear m air 
campling p p  with appropriate collaating media plrood in tb. 
breathing aona (clippod to tho collar) for the duration of tba u w k  
shift. Prom an occupational exposure atandpoint, air samplu mwt 
b. ~ i l e o t e d  within the breathing aona of tho emplay.. for 



comparison to the OSHA Penaiesible Exweura Limit, The atandrrd 
vork~hift i m  from approximately 7:30 a.m. to 4800 p.m. 

A sareening method was usad for ~rbruring radon in accordance 
with the BPA protocol diaci.*s.d in Wtachwnt 2. TWO uamples were 
collected using charcoal.canisters which were placed in the lavest 
occupied area of  the building where limited air wwmmont warn w. 
 he marpie locations included: Room 130 (on top of  the fils oebi.nrt 
at the center of the room) and Room 107B (on top of tho file 
cabinet in th* interior room outmid* tho door to 1078). 

&ad samples were oolleoted from twelve ropreoartative 
drinking water rourcer. Th.80 included the rink. in mnnral 
janitors cloaets (vhich are used for OofflH water), a lad108 ram 
sink, the restroom aink in the DiroctorOr office, an8 rwwal 
brand8 of water fountains including; Corrdley by Xlkay, H.lmuy 
Taylor, and Sunroo ~ o r p .  The drinkf ng water rrourosr testmd were 
e ~ i t ~ ~ t e d  by Ma. Swan ~hivmral as those which pot8ntirlly rooeivm 
the highest w e  and which are mat  likely to k uood firmt thing 
in the morning to make ooffee. A l l  ma8plom were coll.ctrd b&uwr~~ 
the hours of 5120 a.m. and 6300 a.m. anb r*Pt:O#Ult 'fimt &aw. 
or sampler of water whiah had mettlod ov.might (.g. hlgh.rt 
potantla1 oonaentfation - worst oas8). 

pew logal standards mxiat governing tho accmptable level of 
pollutant. within s nonindustrial building. Xypioally, indoor air 
quality evaluations are bcraod on the quidelinem and rc#roacnrb.tionr; 
of various rooognisod twhnioal anmocriationa and groupr (w, t& 
World m l t h  ~qanization, tho American Society of H..ting 
m f  rigerrtion and Air Conditioning lengin~r8) r the u.8, 
enviromnt81 Proteation AgenwOr (EPA) air pollutant Innla for 
outdoor air1 or a designated ftrction (age one-tenth) of 
occupational Safety and Health Administration (OSHA) P.&aaibl@ 
brpomure Limits (P-) for industrial rxporuror. 



The exposure thresholds and toxicities of individual chenicalm 
have ken well documnted in indu.tri.1 onviromant.. Howavar, in 
nonindustrial indoor enviro-ntr (public and recridsntlcrl 
building.) , expaeures t8nJ to . ?valqJe vary low conaentrationu of 
multiple compundr, m e  effects of long tars exporrure under them 
conditions is unknown at this time. 

The follwing is a eumary of the applicable 8 f u t d . r d .  and 
guidalinea which were wa8 as the ariteria for tho evaluation of 
the pollutant8 ama8ur.d during this eurvey. A detai1.d di~iurrlon 
of the health effeota aaswiatod with these guidelinecl orn k fowrd 
in A t t a o h . . n t  3. - 

E1evat.d carbon dioxide canoentrations are aoraonly u8.d crrr 
an indicator of poor ventilation. It ia talt that M ina&aquat,e 
fresh air rupply may result in rymptoma, much am tho hoadaeboa and 
rampiratory difficultlee experienad by offioe workarr, duo to r 
general build up of non-mpecific contamirrclnt. and ohm. % 
National Inetitute for Owupational Safety and Health (NIoeB) bu 
publi8h.d tha following guideline# for indoor oar- d i o ~ i d .  
levelo a 

300 ppr Outdoor aonccmtration 
<600 ppa Adoquato fr& air 
600-800 pg. occasional oomp1.int. 
800-1,000 ppa complaint8 mro prevalent 
>1,000 p p  Widaspread complaints and in .roosts of MI- 

rtlcaraendationm 
(ft rhould k nut& that a aarbon dioxide level of 800 pp ia 

gartarally uaod a8 a wtriggarm tor further 1nvratig.tim ot 
ventilation prob1.u). * 

The American Sooiety of Heat, Refrigaration, anb Air- 
conditioning Engineers r-nds that taperaturm be 
mintaincld between 7 1  1 to 78 P during the r-r/trrr#litlonrl 
amson with relative humidity betwoen 308 to 6 0 t .  (Tho 1-1 



relative humidity rang. has h e n  reported as 438 to 6 0 8 ,  as long 
as building aateriale are not adversely affmcted), - 

OSHA ha# established PEL6 of 35 ppln for an eight hour tiam 
weighted average exposure and a coiling of 200 ppm to enmute that  
employee COHb levels arm maintain& at or below s t and to protwt 
thome workers r t  grmater risk becauas of oardiwamwlar or 
pulmonary impairrant. It is felt that  these lilrita will also 
protect healthy workers who must work in environments involving 
exertion, heat $trees, or other strenuous conditions. 

The U.S. Environwntal Protection Agency, National Aabiont 
Air Quality Prinary Standard for aarbon monoxide averaged over w 
8 hour pmriod is 9 ppm. - 

A threehold for huran aensory irritation to total VOCI 
(volatile organic compounds or hydrocarbons) of 2 to 5 mg/w,m. ha6 
b n  postulated as a result of studies coftduotsd by Holhave (1986). 
Thim threshold i u  baad on concantration6 of total VOc.  found in 
buildings whora maplaints wero roportod and is ammooiatod w i t h  
mucous mabrane irritation and impaired ability to oonmtrato. 
rt ohould be noted that over 500 8p.cific va:a have been iaol.t.6 
in office air sanpling atudims (including building@ in  a i a b  
were ILO cmoupmt cromplainta). JIoarur..mt of total hydrocubanr 
i6 wed as an indication of the existenoe of potential mprcifia 
souroes and tbm etficimncy of tho ventilation .yetem. - 

me current OSHA PEL tor reapirsbla partioulatu (not 
otharviam r.qu1at.d) is 5 rg./cU.B. am an might hour tirrcmight.6 
averago conoontration. Thia limit 8pplim to the lwol of 
particulate6 found to prelrent physical irrl.tant hrrrrd. (q. 
mechanical irritation of throat, akin, eyos, arni uppor-roepirrtoy 
tract) and does not considmr materials with add:Ltional s y s t a i a  or 
toxic effsob. 



Elronia 
OSHA has established an 15 minute Short Torm Exposure Limit 

of 35 ppm to protact against eye, noee and ranpiretory tract 
irritation. The Mlerf c ln Conf e *ence of Govornrrntal Hygf eniolts 
(ACGIH) rocoamendo an 8 hour time weighted averaga limit (Threshold 
Limit Value) of 25 ppn to minimize discomfort during oontinuoua 
exposure. 
udm 
~nhalation of radon particles made cause daaaga to lung ti88uos and 
increase the risk of lung cancer. The EPA Ram ortablirhed a liri't 
of 4. o wi/l below which follow-up mearuramentm aro probably not 
required. Reqarding the potential health rirk, exposure8 klw 4.0 
pCi/J. are considered average or slightly above avoraga for 
reaibntial structuras (data specific to off ice building# is not 
availablm). However, although exposures in thia range do prumt 
more risk of lung canaer, reduotione of l.veX8 h l o w  4.0 pCi/l &re 
considered difficult to achieve and are not dtrongly r-ndad. - 

Tho curront Environmental Protection &pncy (EPA) s t u d u d  

for lead in drinking water is SO part8 por b i l l i o n  (ppb). Iowwer, 
the EPA ha8 prop06ed new regulations and ourrently advisoa that 
water ahould not be conmunod if any lavolm axcaod 20 ppb. S w h  
outlets should k taken out of servica and follow-up tmtinq should 
k corabuctad to daternine the source(6) of lead and irplarnt 
redial actions. 

A aumary of the oaapla rasulto as well an the laborrtory drta 
sheets are provided in Attachaent 4. 
c8amAhm 

During tho amrning arrrpling wriod, tha majority of tha carbon 
dioxide level# mea8ur.d on the first floor excomd~ 800 ppr w i t h  
the highest concentrations present in the center and north meutionm 



of the building. The NIOSH guidelines state that concentraticbns 
above 800 p p  may rmault in wide spread complainto among building 
occupants and thi-s value  ha^ been cornonly ured a8 m action liatt 
for investigation of the ventllarion mystom. In BOW armam (.(I. 

Rooms 109, 114, and 1301, concentration8 o x c ~ o d  1,000 pp. whioh 
is the WIOSH limit. 

Carbon dioxide lev018 on tho second and third floor6 vere well 
bolw 800 ppm! during the morning sampling periad with the follwin(l 
oxcaptionti: 

Room 229 - 1,190 ppa 
Roor 321 - 867-910 ppa 
Room 322 - 852-884 pp. 
Room 307 - 803 ppa 
During tho attarnoon sampling poriod, carbon dioxidm 

concentrations in the south end of tho building on the first floor 
were greatly elevated over the .oming reading. (all of tha 
oxc..ding 1,000 ppr). Howover, reading8 in the oenter and north 
and of tho floor docrereed, with all reading6 generally k l a v  roo 
ppa. Readings on the recond and third floor w r o  aliqhtly 1-r 
than the morning sampling period with many k l m  700 ppm (Roa 319 
doeroarnod from 1,190 ppr to approxirately 700 ppm). Outside wrbon 
dioxida roadingm during both tho morning and afternoon periods '~~yn 

appr0xi84t0ly 350 pgr. 
Carbon dioxide reading6 will fluotuats with tho numbor of 

w p l s  pruant  and thm adequacy of the ventilation myem to 
provida good air distribution and dilution. Generally, o m  
dioxide readings tend to inareaee from morning to afbrn-n p a r i a  
if ventilation is not adequate (prilurily when lonough outmido air 
io not provided - 900 Attaobment 2 ) -  In tha or80 of ttL. PIC 
building howevar, ocoupanb are abla to o w n  and olomr, w f n d w a ,  
mi. would have a major impact on the lev018 of oarbon dioxide 
nasurod at any point in tire. 

During tho morning rampling poriod, tho majority of tho 
windows in the south section of the first floor (eq. Room i a r ,  116) 



were opnod and carbon dioxide levels ware rslativaly low, ~ i g h ~ r  
readings were obtained in Rc3% 127 by the Dlaeo prooesmor, 8umafi 
chivoralts office, and R o o m s  130, 114, 109 8tc. whero tho window# 
wera not opaned or there woro no  window^ present. In the 
aftarnoon, the windows in the south 8 ~ t i o n  of tho firut floor war. 
closed resulting in a aramatic increase in the aarbon dioxide level 
( 1 ~ 0 1 8  rangod froa 990 - 1,350 ppn). In Susan Chivera14a offioa 
(*are the window8 were clored) carbon dioxide ooncantrations were 
855 - 920 ppa at 7836 a.m. and 1,290 - 1,320 p p  by 3ra6 p.m. In 

goneral, during the morning poriod, moat people on tha sooond and 
third floorr had their windown opened and cool conditionm and poad 
air .avcm,nt were noted. A. previouely indicetad carbon dioxide 
lovalm ware lower on #me floor.. 

During the aftarmon, there was a strong wind coring frw a 
northerly direotion) whiah r8clult.d in 8xttarr.ly oool air in th. 
north and canter amtions of the building. This vas r8floct.d in 
+no 4.croaa.d carbon dioxide lev018 on all W e e  floors. 

One other okervation was mad. during the 8urv.y mion 
a p p r e d  to have a- offoot on the aarbon dio%id@ levels. ~t 
approxfmtaly 1 0 : O O  a.m., a 8trOng Yeaat odor warn notod from tho 
~ e d  star plant. This appoared to aauae a trrgorrry inareamm in -0 
mrbon dioxide lovol of approximately 200 ppm and may have 
accounted tor the high morning roading in Room 229, - 

Thore wore no mohanical planr available for r w i w  of tho 
ventilation sy8tan. conaequantly, inforration on the W i g n  rir 
volu#6 for each roar, total ayetern volumom, and the permt of 
out;.ide air wae not obtained and comparison of the uyrter duign 
t o  the AsaRAE standards could not k completed. Therm appuurtly 
ham k o n  suktantial modification to the system war t h m  ymmr 
~rnd on oanvorsationrr with a building enginour and a ourmory 
inmp.ction of the placemnt of rupply diffu8.r. in tho roams. ~t 
is questionable however, whether #om of the diffuser8 in the xotane 
are actually connected, 8s well a8 whether they are prwiding 
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adequate air volume for the  current room s i ee8  and occuprrncy 
1rv.l.. 

An inspection of the fans at roof lave1 6how.d thooe b o l i e v ~  
to be the main 6yUteQ fans, t o  be in dimrepair, rustw, and 
poasibly non-operational. Baaed on the c:ondition of the fan., it 
is questionable whether there is any outslde air being prov1d.d t o  
the systems. Potontially, tho air within tho building i r  i.t"q.ly 
recirculated with frosh air introduced randomly (and depanding on 
the aeaeon) tRrough the windows. 

Meamaremntar taken for  rolative humidity ware within m e  rmge 
roo0mnd.d by AS- of 308 t o  601. Tomporature naa-tm 
rangad from 77 to 80 F. However, these m e ~ e u r ~ n t .  verr, 
considered querrtionabl* due to general aaoriortable to cool" 
conditions noted on the day of tho aurvoy. Baaed on a co.prri-n 
of the instrument reading. with known outdoor tuperaturm (64 t o  

68 P), the readings wore considered to be erroneous and are not 
included in tbie report. - 

Mearrurannts taken for carbon monoxide woro found to k 1.114 

than 2 ppm throughout the facility. Thia valuo is well klw 
O S ~  Pemiasible Exposure L i m i t  ( 3 5  ppB for an 8-hour m) 
~ational Ambient Air Quality Standard (9 ppa tor an 8-hoyr m). - 

~mspirable particulate conaentrrtiona in all building arm 
1084 aM 20 UQ/CU*~- Which b l ~  th@ mm limit. 

reccmmnb.d guidelines. - 
Total hydrocarbon levelm worm not dotectod and wuo report.6 

a6 1.68 than 0.7 mg/cu.a. ( K 0 . 2  pp.) in the Hallway eraam on the 
and third floors. Lev.1~ on the f k l t  floor vore 

at a concentration of 1.4 rg/cu.m. ( 0 . 4  PP). .trvals on th. fint 
froor would k expoctod t o  be hiqhmr dUa t o  the greater WQ* of 
chuica ls  on this floor and potentially lea8 otfeotive 



distribution (as notad in tha carbon dioxide readingc disou..d 
above). The level measured however, was below the range that ha* 
boon associated with indoor air quality complaints (2 to 5 

ng/au.n* 1 

Lead l8vals ware not detected in any of the eamples w i t b  the 
exception of the one collected from the rink in tho Dirootor'm 
office restroom. Thin lava1 was just blow the aurrrnt EPA lirit 
of 50 ppb (sample result was 45 ppb) and &ova tha proposod lwmr 
limit of 20 ppb. Apparently, due to other proble88 w i t h  oolor and 
odor, erployeoa currently do not drink the water froa thi8 sink. 
Radon 

Both of the radon sampler wore below tha BPA guidolinm of 4.0 

pci/l (Roor 130, loas than 0.4 pCi/l and Roo. 107B, 0.6 pCI/l). 
However, while theme moarurmonts would accurrtely roil- 
oonoontrationa on thr day of the eurvey, t l i m  level8 rmsurod may 
not k representativm of conditions during the wintar .onth.. 
the day of tha muway, morning tmnporaturas ware saa8onal and mild 
and many windows were notad to bo 0p.n.d throughout tho buildirrg. 
& n0t.d above, by mid-afternoon, the wind had i n a r w  
co~id~rsbly and there war high a i r  rovsmnt throughout rort of 
building. Bath conditions would affect thm variability of th. 
radon coneuttration. 

It is suggomtad, with the wintor raaaon appmcrbing, that 8 
longer term sextpling method be ussd to evalluate oonoontrations 
during wnat is ~ 0 ~ 8 1 1 y  muorst casem wnditionr (q. n o m l l y  c1or.d 
windows). 3i.pla devioam, knwn as alpha-tr8ak detoetorm oul 
purcnaw3 at local hardwaro and how 8upply @tor-. Alpb.-traok 
detectors consist of a small shoat of a mpocisl p l u t i a  mataria1 
in a filtered container. Tho material boco3.8 p o r u m t l y  nrkod 
when arpo8.d to alpha particles, Such a8 thorn0 mitt0d by ttu domy 
of radon or rors of the rhort-livod radon docay product.. 

Tne detectors are simply 0p.n.d and hung i n  an approprirta 
sampling area for a minimum of three month.. At tho +nd of the 



sampling period they are returned to the analytical lhboratoqt in 
a rp.o ia l ly  provided envelope that come. with the kit. ma -st 
of analysis ir usually included in the price of  the kit a6 well am 
a complete 8.t of instruatJ~na. 

The detoctor rhould b. placed in an occupied roor mion 18 
expected to have the loweat ventilation rat., such a8 an intarior 
roam with tight doors and few or no winbows. For worst aam. 
conditions, you may wiah to plaae a detsrcrtor in one of t&o air 
handling room, hinmver muoh a result coould only k ur.d a 
Indicate a Rpotential worst case radon 8xpomurew am t n ~ m  roow are 
not nornally occrupled. 

rlronia 
Air sanples collsated on Ha. Ruth G m p  and in tne vioinity 

of tha Diaao Praoemaor were all well below the OStU Porirribls 
Exposure Limit.. The full shift uarple r a u l t  for Na. G r u r j ,  wu 
2.5 ppr as c0mper.d to an ACGZH !I%V of 25 p p ,  and tho rho- term 
sample (14 minute) wm 4.5 p p  as c0rpar.d to the 08RA FBI, of 38 
ppa. The area sarple collected on the bark adjacent to tho 
processor (approximtely 10 feet) w88 0.65 pw, 

Irritation from a m n i a  vapors primarily aaaurm vhon thue i s  
a leak in one of the hose lines. Do to the obviow m i .  Odor, 
leaks are mually quickly datocted and corrrctcrd. It Ulould k 
not& M a t  a m n i a  can be deteated by Bm11 at l.v.l6 of 1 - S pp 
which is ~ 0 1 1  &low the OSHA PEL/AmI)I mv* M8.d On obw~8tior# 
mado on the day of the aurvey, it does not a m -  th.t tho ~i.80 

procmso would prasont an oocupational exporura to -fa 
normal operating condition*. Howover, during period. of 1irit.d 
air mvement in the room itaelf and poor general vantilation, mll 
quantitiar, of amonla from the proo08@or, ldtm or w i n g  crut 
a h d c a l s  may contribute to the werail buildup of oh8miaals in th. 
indoor environment and conmoquently affect gonarel air qwlity.  

An additional air smple for a m n i a  wau aoll.at.6 in tR. 
Hallway outgide 02 Room 208. The pUrpOI8 of tho 8uple vu to 
determine if there Vera any mearurablo concont.rmtion~ of anonia 



on an uppor floor lev01 (consfdoring bath the f irrt  floor ald 
potential outside sources). The uaaple uhowod general airbornm 
levelm of anonie  to ba non- ietac".nbln, 

The general building ventilation symtem doom not appoar ta 
provide adquate air distribution or dilution. This war avidenad 
by tho extrnoly high oarbon dioxid. l.v&la in roema without 
vimSom or w i t h  al08ed windows a8 w e l l  an the inareama i n  oarbon 
diewide noted when pr~viously opened windovr vero ololrod. There 
appears to be a greater problem on the firat floor, moat likely dua 
to the partially blow grade pa8ition of tho floor and fewar 
outaid. doorm and windows. 

Carbon dioxide (at tho concentrations found) I s  not I t e e l t  a 
tcrxia gas. However, high ooncentrations of carbon dioxide indieate 
poor ventilation and have beon a8aoafat.d with indoor air quality 
cxmplainta d m  to an a66umd general build-up of a variety of air 
oontaminants ( h a l a a l l y  anything generated inaide or outaid. th. 
building that ontars room air:  prooe.8 ahemicala, oarpet glws, 
d i u r l  wrhuurt fror the gonerator, -king odors, air pollutant8 
from outside the building etc . ) .  During poriod8 when building 
oooupantm would t.nd to keep the windwa shut (og. winter, 
inclusnt woathor), the building ventilation ey8ten would not be 
able to provide adoquato dilution on its own. 

During M e  survey, many building o m p a n t o  cxwplaim of odors 
releasod from the adjaoent ytaa8t plant ac well a r  raw revage obora 
from the river, natural 9.6 rwll, rotten q g a ,  and doad fish 
oborr. Am rooently as on. week prior to thir rurvuy, thorm 
apparently was a problem a t  the yeast plant which resulted in u n y  
eqployem oomplaintr and thm State of  Maryland being oontaotod. Tbe 
outuaae of that situation war not  knom by anyone at tho PIC. 
There ie an air quality monitoring mtation adjacmnt to the yaaat 
plant, but its actual purporre is not known. 



Unfortunately, in considering nodifioatione to the building 
vent i l a t ion  s y e t m  to inorease dilution with outaide sir, air 
quality within the building aan generally only be am good ao air 
quality outside of the b~ilning 2FleSS very aophioticatM (and m t  
likely cost prohibitive) air clmaning d.\ric@8 are up1oy.d. Almo, 
once a window i a  ownod, outside air will enter the building. 

There is very little that can be done a t  thie tilllo to addresa 
omployme concerns about the environaontal pollutants from adjaoent 
companiem and iurthar investigation into tha problu wra beyond the  
scope of thia contract. It f a  suggested however, that OM q l o y c ~  
be assigned the responsibility to some am contacrt and liai-n w i t h  
the atate and aounty to addrsscr them prob3.- and gain a alearm 
understanding of the potential health hasardr and awmt 
regulatory acitivitiem. 

All other chenicals raarurod warm within tho rrgulatory lirita 
or ruggotstad guidelines. As previou~ly diraurrod h w e r ,  it ir 
recommended that radon levels b. rmtostod during tha wintor rontb. 
and additional drinking water eourosr be teated for leal, Both 
typo6 of sampling oan be aonducted by in-house (PIC) pomomml. 

M additional rource of indoor air eontaninant. (am 
in the  Augu4t  23, 1990 report) my bo th. prouooe of .o ld  (- 
or bacterial). Hicrobial contuination wualliy occurs vhrr, 

materials have k m n  aubjoct to watmr incurrioni, daugo or I-. 
sa reral such aream ware no- at thm PIC and should bo f- 
investigated. Cartain rpooios of f w t ~ w  and hetorla bmm baen 
aa.ocfateb w i t h  hyprmmnmitivity and allmryicr roaotlon8 in .ow 
individurrla. 

1. A thorough evaluation should be oonduot.6 of tlw 
ventilation r y r t u  to dotormine the aatwl dirtribtation 
of the air #upply, equipnent th&t may bo -god Ud in 
need of repair and if any outaide air  ir king provibrd. 



 he uerican Society for Heating Refrigeration and lLLr 
conditioning Enginears reconraenda a minimum of 70 Cm of 
outside air p r  parson in non-orokinc~ areas and higher 
air volumes where chealcal rour'cor nay ba preeent. 

2 ,  The plumbing lines asaoo ia td  with the re8troom mink in 
the ~irector~r offior should k, tracrd to determine if 
any additional potential drinking wator outlet# (q, 
sinks, fountains) are fed from tho mama line. The -tar 
from thase outlets should be t.nt&l for 1-b 
concentrations and remedial aotion tukm if required or 
all outlet8 on this lino mhould 1- portw! rr @not to k 
uued for drinking or making coffcHn. 

3. A. funding permits, the remaining water fountaim l r n ~ l  

sinks uood for drinking/coffee wator mhould be teat&. 
Sump10 bottlee and anaiyrir aan mart likely be 0 b t . i ~  
from Gascoyne Laboratories (1ocat.d acro.6 the stromt) 
for thia purpooe. mployees should ba instruat.4 to 
drink only from thoso fountainn/uink. whioh have been 
te8t.d and not to u80 any water whioh i8 diacelared. 

4, A follow-up radon murvoy, as di80usa.d in t?m 8.rrrlt. 
Seation e~hould k conducted during tho vintor midl 
wing alpha-traok detectors. Tniu type of munmy arrn - .  - 4 

also be done in-houre. - .+-- P 

5 .  -.as where there has been water inauraion, 1- -- 
damage rhould be inapa0t.d for mold grwth.  #a& 

-7-* - 
ourfaceo may be cleaned with a ohlororr rolution, -1- 
materials (q. cailing tilee or or-) .hould 
rep1ao.d. ~ l l  materials mhould b. inoleted, da-z+ --.+ ,.+. 

h.nd1.d carefully so as to prevent t n ~  potantla1 -1,111. A- 
of rporm . 

.%*. 

- 4+ 
1s 



11- Sundm VJLey W, Suite 1200 
ReSm,Vtginiornl 

(703) 8484811 
FAX (rn) 648467s - 

Fax Transmi-I-tal Sheet 

TO: 8 Hu4~s F A X # :  [&I) 6 3 3  -8( /2& - 

From: 
C 

Y ~""";r ,I/,?/ yo 
Number of Psqes: (Iflcludrng Cover Page) 

, 

7 

If you do not receive all of the pages. 
or if they are not legible, please call (703) 648-0822. 

Our fax number is (703) 648-0575. 
A 
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-1-ant m a u p l u u ,  imcludiry a o o p l ~ g  of 
lymphatic a d  hmtagoirtic tirrrv (110-206) 

Up. oral cavity o d  pbulPr (tbO-l&S) 
D i & u t i v a  orpa8 d prit- <lSO-159) 
Pupiretow crod intr*thoracic or&mr 

(110-165) 
B r w t  ( 176-125) 
1ko1t.i ots- (179-1a1) 
U ~ ~ O ~ T J  0fa.p. (iaa- 189) 
A l l  orhrr uupuiftd sites 

(170-173. 190-t99) 
Iauka~ia CiOI-208) 
Othu u11 wt a ~ l . p r  of l-atic md 

bumtopietic t i . 8 ~  (2OO-203) 





Carbon dioxide wao meamured using a Hetromoniaa aq-401 Air 
~uality Nonitor. Thin fnstrUment continuotuly dram a sample of 
the atmospher. to be toeted by means of a small pump. Tho oarbon 
dioxide content is displayed digitally In parts por million ppa). 
Tho unit operates on the principle of nondimprrsivm in 4 rarod 
speotrophotowtry and is U C C U ~ ~ ~ O  to k 3 b  of full sorle (0 - 4,000 
ppa at  25 C). 

Relative Humidity and Temperature were meamurod using a 
notrooonics aq-501 Air Quality Monitor. IRelative hrrmidit i r  
meamred using a c~pacitive detector with an accuracy OC f35 oi  
full scale ( 0  - 1008 at 24 C)  w i t h  a rerol.ution of 0.18. The 
tmprature range for the instrument is 32 I?. - 140 F. using an 
RTD detector and is accurate to f.9 F with a resolution of 0.1a. 

Carbon monoxidm was measured using a Dra or W o d . 1  190 
Personal Toxic Gas nonitor. The monitor unes a % oe ol.ctr~& 
oleatrocheiical cell sensor, in which oxidation of uarbon monoxide 
producos an electrical signal proportional to tho carbon m i d .  
in the airstream. The instrument har a data 1 ging aprb i l l ty  m 
that a tine weighted avorage concentration, po# 7 00n~mtr.t1- 
real time aoncentration can be obtained. T,ho aclouracy of th. 
instrument ia report4 as plus or minus 2 ppm (parts p.r rillion). 

A ~andbeld Aeroaol Uonitor (by PPX, fno. ) war u r a  to 
determine the respirable particulate 1ev.l. Tnio unit o r ~ k .  on 
a light scattering. principle using a light emitti d i a  ooup1.d 
to a solid-atate photodetector t o  senae the 7 1 ght a i r t i o n  
scattered by micron size durt in an open sensing voluw. me 
aoauracy of the inetrument is reported as plus or rinw as*, 

Ammonia eamplar were colleclted in aacordanocr with WIom 
~ 3 4 7  by w i n  a calibrated air ampling ump to draw P P 0.1 to 0.2 L ters per mlnute (Lpm) of a r through a 
tube (sulfuric acid-treated silica gel). The aample8 verr umlyra 
by using an ammonia speoific electrode after damorption w i t h  0.1 
N sulfuric aoid. 



Total hydrocarbons warm collected in accordance with NIOSH 
nethod 1550 (for total hydrocarbons as hexma) by using a 
cal ibrated a i r  ermpling pump to qraw ap roximataly 0 . 5  Litere mr 
minut. (Lpm) of a i r  through a solid sor L nt tub. (oharcoal tub.). 
The samples were analysed by gas chromatography. 

Radon was measurod wing charcoal oaniatorr in accordance w i t h  
Environmental Protection Agency speoifiod protoool. This i a  (I 
.hoe duration screening mathod which maawe6 average radon 
concentrations over an approximate 48 hour p.rioU and is used to 
identify potential over-expoeures. 

Water samples are collscted i n  acid preuierved plastic b o t t l ~  
and analyzed by atomic absorption i n  accorcianoe with EPA mew 
239.2 .  The samples arm collected as " f i r s t  draws", that i o  me 
first water to come from a tap or fountain af ter  the  lines have 
been unused or settlod during an overnight period. 
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The following is a di~,ljsrion of recommended standards arrd 
critmrla u8.d to evaluate indoor air quality: 

carbon dioxido is a natural by-product of human roapiration 
and body metabolism. Carbon dioxide concentration6 found in offlocr 
buildings are always well &lw the oacupational health 
limit of 5,000 ppm. However, elevfatod oarbon "P"" d oxidr, 
conoentrationr are commonly L U . ~  as an indicator of poor 
ventilation. It is felt that an inadupate freah air 
result in symptoms, such a6 the headaohee and 
difficulties e rienced by office workers, due to a yp. up of non-opeci ic contcuinants and odors. Therefore, tho Hatiom1 
Institute for Occupational Safety and Wealth (NIOSH)  ha^ publirhed 
the following guidelines for indoor carbon dioxide lavol~r 

300 P P  Outdoor concantration 
<600 ppm Adequate fraah air 
600-800 ppm Occasional complaints 
800-1,000 ppr complaints more prevalent 
>1,000 ppa Widespread complaints and in acosa of Nfom 

reaommondationu 

(It should be noted that a carbon dioxide level of 800 pm ia 
genarall used as a ntriggern for further invoetigation of 1 ventilat on problome ) . 

The Amorican Society of Heat, Refrigeration, and Mr- 
Conditioning Engineers (XSHW) recomends that tu r"cza tur~  b@ 
maintained betwean 68 F t o  75 F durinq the v i n t a r A + m i t i ~ l  
season and ktwsen  74 P to 78 F during tho 8ummar/truuitioxm.l 
soason with relativa humidity between 308 to 60*.  Th#a -1- 
are considared acceptable ranges of operative tapomtun 
huidity f o r  pereons wearing typical sumnor clothing urd typiml 
vintar clothing, !rho60 *confort zonesn armur that oaoupur- .n 
engaged in only light aotivlty. 

The ideal relative humidity range ha8 boom reported t~ 408 to 
60%,  as long as building material6 are not crdvermly rig-. 
LOW relative humidit can rerult in eye irritation Md -lain- 
of nose and throat d r scornfort. It should be noted that a 5 d m  
tamperature increase can caume relative humidity to drop 
by 58. 



Carbon nonoride (CO) !* s flolorless, odarlass, gas mich is 
4 chtuicttl asphyxiant. E%pesure to carbon monoxide decreaues the 
abilit of the blood to w r y  oxygen to tho tirsuas by conbining 
revers 1 bly with the oxy en carrying sites on tho homoglobin 
.olwulo, iorninq car&xyhemoglcbin ( C m )  . 1EKOo~~ivo 
accwulations of COHb ray oatme hypoxic 8tross in healthy 
individuals. 

The diagnosis of CO intoxioation depnda primrily on the 
deaonatration of si ifioantly increased COHb in tho blood. mile, 
the reaction to a q'i"Von blood level is extraly variable, level. 
over 6OI are usually fatal; 40a is aeeooi8t.d v i a  oollapae and 
syncojm; between 15 and 254 thare may be healdacha and nauaoa. The 
blood levels of cigaratte smoker. contains 3 to IOI COW a moan 
of 5.9% if a pack a day is *poked) and nonexposod individw 6 have 
an average level of  14. 

I 
The Merican Conferenae of Governmental Indmtrial Hygianists 

cites a number of studier showing that ex sure to 50 ppm of  CO in 
air remults in a level oi * to Ouch ~avel. ate not 
onerally associated with overt signs and syrptoam in hmalthy 
?ndndividuals under non-str.a.iu1 condition8 . Rguevar , this blood 
level nay aggravatm pre-existing heart and arterial Qisease 
conditions. 

OSHA has established PELs of 35 ppra for an eight hour ti- 
weighted avora e exposure'and a aeiling of 200 ppm to ornure that 
employee CM(b fevels are maintainad at or below 9 8 in o a r  t o  
protect tho88 workera at greater riak~bacause of oar6iwucular or 
pulmonary impairment. It ie felt that thew. limits will also 
protect healthy workers who must work in onvironrrntu involving 
exertion, heat stress, or other strenuour condlitians. 

 he u.S. Environmental Proteution W a n  , National krbiont 
8 hour perrod is 9 p p .  

?' Air Quality Primary Standard for carbon aonox de avoragad over an 

The current OSHA PEL for respirable partioulatee 
~therwise r luted) i o  5 mg./cu.m. (5,000 uq/au.m. ) 88 an e ght T I" hour time-we ghted average aoncentration. Thir li~ft a liu to 
the level of partiaulater found to pramant physical 9 rritrrrt 
hazards (mg. mechanical irritation of throat, akin, ayu,  and 
uppu-raapiratory tract) and do08 not coneider matorim18 vith 
additional eystemic or toxic off Wta. Vrrioum guldalinea for 
respirable particulates havo bean suggest04 at 1.00 to 1g0 ug/au.r. 



Although thm oauma of caumes of tho group of ~mtor~u 
desoribed am "Sick Building SyndromeN arm unknown, eevor.1 
hypotheses irplicate low-level concentrationm of Volatile 6rpanio 
compounds (WXo) also known ~~lloctfval ae "total hydrocmbonmm, ]I an a possible cawe. Them symptomr ina udm my., noae, and throa* 
irritation, hmadachee, naurotaxic symptaw ouch am deprauion,, 
irritability, and general fatigue . Nolhavo (1986) ham po8tulmt.(l 
a tbroshold for huran senso irritation to total W e  of 2 t o  4 
ng/au.m. h s e d  on concentrat r ons of total VOCs found in buildin*, 

rting complaints. The level of 2 - 5 mg/cu.r. is assocriakd 
r e  mucou. mabran. irritation and inpirod ability to wi 
wnocmtrate. It should bo noted that wer 900 speaific vOCll have 
boan isolated in office air sampling atudiesr (including buildings 
in which there ware n~ occupant complaint.). 'Pho expomar0 
thresholds and toxicitioo of individual o h d c a l r  hava W n  -11 
doauwnted in industrial environments, Hawover, in non-inburtrial 
indoor environrcmte, expomure8 tond to involved very low 
oonoentrations of multiplm compounds, The affect.  of long tam 
-sure under thesm conditions i u  unknown at this time. 

Ammonia i s  a prima eye and upper respiratory traat irriant. 
xrritant erreat., inc ? udin nasal drynaa. and moderate y o  
irritation hava been report.8 a t  conc.ntrationa ranging frol 00 t o  
50 ppm. A coneantration of 20 to 25 ppm i a  gonerally conoi6.r.d 
to bo the noomplaint levelH but is not aesociatad witb & m e  
health effects. (The odor thrmohold for the material is i to 5 
p p ) .  OSHA ha8 establiehod a 15 minute Short ~.rr m u r e  M t  
ST=) of 35 p to rotsct against irritant affeutm. Due to the 4.d  at me !? rrita ! inq effwta of wq08ut. to ammonia a- to 
b pore depeC.nt upon ooncantration than 18 YP O2 erpou'=ev - has eliminated the 8-hour TUA PEL for mi8 0 d e a l .  Tne A==, 
however maintains an 8-hour TWA TLV aonoentration of 25 gp to *?@ 
protect against aontinuow urpo6urm an4 minilire afmcafort. 
~iquid anhydrouu ammonia in aontaot w i t h  tho aye8 m y  08ua mi- 
.ye injury or blindnara? on mkin aontaot it o m  causo first ud 
seoond deqree burn.. Vapor concentrationm of 10,000 ppm are mildly 
irritating to the milt akin. 



screening meaoulemults e x c e d  4 pi/l. If the screening 
reasuranenta are. laas thar 4 1 , it is considered highly 
unlikely that radon levels woulc* exceed 4 i/l. am an annual 
evmrage and the associated health risk would c mininal. 

The ventilation of buildings using outride air (ventilation 
air) im rclqu1r.d to (1) 88tabli.h a satiufactory bulancm kt- 
th. oxygon and carbon dioxide in the ocau id environaont, (3) 
r-vm moimture e r a  intarnal s n u e u ,  (3j' dilute d o r m  to an 
acceptable Iff01 and (4) r-vo contaminm~ta produced 
aotivity, building materials, and other nourcm w i t h  n th. 
v.nti1at.d mprce. 

?i 
The American Society o f  Hmating, Refrigeration, and Air 

~ondit ioning Snginesr8 (ASH-) has developed ,venti 1 at i on 6-da 
iv in  rocomandoc! and ainimum ventilation ratem for m y  type8 of 

&ld!ng mpoos. Although voluntary, these vide1 y aaoeesd 
atandarch have been adopted by m y  stater and local gov.rmente~ 
in their building aode~. It should be notd that ASHRM define. 
%xoptablo air qualitytt as air in which there are no known 
contaminants at harmful concentrations and with which a substantial 
njority (wual ly  808)  of the poogle macporrad do not axpreos 
dioaatisf aotion . 

ventilation requiru~ento were ori inally aatablisheb to keep 
odors and carbon dioxide at an acooptub 5 e levell. In the a i d  1970ra 

publiahod a mtandard for enargy effiaimmt building design, 

vhich recommended a minimum ventilation rate o f  5 cubto feet p.r 
minute (m) of outside air por per8on in occupird apacer. Tho a ~r- 
CRI per poruon minimum ventilation r irement 1mm partially breed 
on the n o d  to dilute carbon dfoxf '8" e love16 and allous for .n 
adequate mafety factor to account for health and diat variation. 
and so- inorerod aotivit lovale beyond that of typiaal esdm 1 ofiioe workers. This lia t has since been reviaad and inorma 
to 20 CFn/parson for office environments. 

"5ii -- 
BW~VU, in rituatione where the major source of pollutant~ 

i s  not the ooaupants themelvea but materials m d  proooeem 
o0nduct.d i n  the building (og- smking, forralddhyde from particla 
board, urn0 of glues and solvents), additional vantflation i a  0 

r--nded. The current A S i l U B  standard calls tor a mini- of 
and 60 Cm of outside air par person where smking i a  gemittad. 

- 

a i l . . . - '  - ------A. A,-- - *- - - - - - - -  ^ - -  . - - -  *--U--&.,.lcr 
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w he current Environmental Protmtion Agano,y ( EPA) rtrndrrd 
or lead in drinking water is 50 parts per billion ppb). Hoy.ver, i 0 BPA hrr propmod new rmgulationr and -rent y ~dviaem th.t 
atar should not be oonsumod if any levels e x o W  20 ppb. Such E 



outlets should k taken out of service and Eollow-u testing 6houl.d 
be conductad t o  detamine the ~ource(.) of l ea8  and iapleunt 
remedial aotion8. 





DsPretSE IMVESTIGATIVB SmVICB 
Personnel Investigation Center 

Baltimore, n a r y l ~  

CO2 - Carbon dioxide 
co - Carbon laonoxide 
Rasp. Par. - Respirable Particulates 
ppm - parts er nillion P ug/cu.a. - m crograms per oubic meter 

S. Chiveral Office 
Room 127 - by Diazo 
Room 126 - wr8t end 
Room l26A 
Room 124 
R00h 130 
Room 101 
Room 114 
Room 109 
Room 108 
Roola 106 
Room 107A 
Room 2 1 1  
Hallway by Room 211 
Roo. 210 
ROOII 214 
Room 208 
Room 219 
Lobby - 2nd Floor 
Roosl 224 
Room 234 
 ROO^ 232 
R o ~  230A 
R w n  229 
Room 321 
R o o m  322 
Roola 32% 
Room 316A 
Room 302 
Room 314A 
ROOI 303 
Room 306 
Room 309 
Room 307 
Outaide 

R.rg. Par. 
QuuwaLl 



-- I 
t see abbreviation key on previous page. ) 

124 
RoOn 126 
Room l 2 6 A  

1 2 7  
Room 130 
ROO. 131 
Rooa 1 1 4  
Roo. 102 
Room lO2A  
R m  109 
Rooa 108 
R- 107A 
-8 1 0 6  
Room 211 
Hallway by Room 212 
Rool 2 1 0  
RoOr 214 
boll 208 
ROOII 224 
R- 234 
ROOD 232 
Roar 230A 

229 

out8 do - 2nd 
321 

RaOI 322 
Room 325A 
ROO. 316A 

302 
Rool 314A 
Room 303 
Room 306 
RoOn 3 0 9  
ROOI 3 0 7  
S=  Chiveral Off ice 1, 



ANALYRCS uso1utORY 
P.O. Bbx 26240 
RWMOUO, VA. 232W 

SN6L6 -1 rz Wator(s) For Lad Anrlymir 

ReQUOeBt br@ik turn#4 currlyrir; ppb = put. par billion 
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sw%a M t  12 Wakr(r) for Lud Analyrir 
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P.O. 8a 1G @ 1 1091 Ma~n Stran 
Frirtsx. Virginia 220W0188 
Tmhphonr: (763) 681 -91 YO 

INDUSTRIAL HYCICNC OEPARTRENT 
PAGE 1 S i  AF 

R E C ~ I V E D  : 10 /0 t /90  7 2 4 7  APPL 1 ED ENVIRO3RfNTAL HEALTH 
RELEASED : 10/01 /90  AND SAFETY 
REPORTED : 1 0 / 0 9 / 9 0  8 1 2 3 0 ,  11800  SUNRISE VALLEY DR 
UORK ORDER: 34709 R t S f  ON r VA 

SO091 

PROJECT NARL/JOD 10:  C R O J .  # E 0 5 * 9 0 - 0 7 0 9  

AHL NURBER--- - - - - - - - - - - - - - - - - - - -VU-- - - -  UNITS-  -----------------,, 

819995s 7247-19610 
lSa7 AHNONIA (7664-41 -7 1 

SPLCXMCN : 
MASS : 
D t f t C t I O N  L I M I T .  
CONCfNTRAT ION ; 
NOTES: 

ANALYST: 

81 99956 7247-1 96 11 
7 ANNONIA (7664 -41 -7 )  

SPECIflLN : 
M A S 6  : 
O f  TECTION L I M I T :  
CONCENTRAT ION: 
DETECTION L I n r  T :  
NOTI%: 

A N A L Y S T :  

81 99957 7247- I 96 12 
1527 ARMONIA ( 7 6 6 4 - 4 !  -7 

SPEC IHLN : 
MASS : 
DETECTION L I M l  T :  
CONCPNTRAT I O N  : 
NOTES : 

AbSORbTIQN TUBE 

NHJ-  03 
2 4 " Q 
7.4 '49 
0 .  CS PP rn 
Roam 127 
A i r  V o l u n ,  5 2 . 8  I l t e r r  
R o b e r t  L andr y 

AOSORBTION TUBE 

NH3-02 
Lees  r h r n  D e t a c t i o n  L i m i t .  
3 . 4  'J Q 
L e a s  r h r n  D o t e c t r o n  Lir i t .  
4 5 PO 
Eapl ov ee 
Air Volume:  3 .  03 ! i t e r a  
R o o r t t  l a n d r  y 

NH3-01 
16 1 U Q 
9 . 4  'r Q 
2 . 5 0  ~ r r  
E l a ~ l  oy .. 
A i r  Vo lume.  9 t . 5  l i t e r s  
Robert Landrv 

8 199950 7e47-196 13 A D S O R B T I  ON TUBE 
? s t 7  Annonrn (7664 -41  -7 

SCCC IRE)( : NH3- 0 4  
HA88 : Less than  Detrct  ton L t m i  t ,  
DLTECTION LlRlt. 9 4 u g 
C Q N C E N T R A T  ION. Less  rh rn  D * t r c t  non L i m i t  
OtTtCTION L I M I T :  9 i q  pem 
NOT#$ : Roo@ 207  (Hall) 
CONT~WUCD ON NEXT PACE 

IRA D. alOOWIN, M.0. 
WaaCtOl) CYU#RAmMII 



- ,  . - ~  
P.O. Box 188 1 tOO1 Main Strw 

Fairfax, Virginla 22030.01 88 
Telophonm: (703) 681 -81 20 

RLCEIVED 16 /99 /90  7 t 4 7  A P P L I E O  t N V I R o N t f e N t 4 ~  HEALTH 
RELLA880 : 10/08/90 AND SAFETY 
RtPORTEP : 1 0 / 0 9 / 9 0  #!230 ,  1 f a 0 0  SUNRISE VALLLY OR 
UORK ORDER: 34709 RESTON VA 

22d91 

PROJECT NAHE/JO8 I D :  PROJ .  l I t 0 5 - 9 0 - 4 7 0 9  

AflL NUHBER---------------- ------VALUE--- -- UNIT$-----------------.--- 
CONTINUSD FROH P R I O R  PACE 

Air Volume: 1 0 1 . 3  Ittors 
ANALYST: Robert Landry 

8 199959 7€47-196 14 BLANK 
15e7 AHHONIA (7664-41-7) 

SPECIMEN : F i e l d  B l a n k  
HASS : Lee# t h a n  D+tect i o n  L i n i  t .  
DETECTION L I M I T  9 . J  u g 
A W A L Y I T :  R o O ~ r t  Landr y 

NOTATIONS 
Ammonia urr d * t r r a l n o o  b y  NlOSH Sf47 a n a l y t i c a l  
procmdure . 
th* OSHA C ~ r n l s m r b l r  C x p o s u r ~  L l n i t ,  ( P E L ) ,  f o r  rmronir 
i s  35 ppm, ( 2 7  ag/H3) r s  r s h o r t  t e r m  exparur. l i m i t ,  
(STEL, ,  Tho A C C I H  9 hour TLV f o r  rauonir i r  25 ppr .  

* * *  FINAL !?E?ORY r * r  

FREO I .  CRUNDER 
TaCHNlCAL D I R E C T O R ,  I N D .  9 Y C  I E N E  

IRA 0. GODWIM, M.D. 
OII)aCr#l w WO(UToRB 
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MEMORANDUM FOR RECORD 

SUBJECT: Verification of DocumenCs Meeting 

On Monday, January 8, 1995, the undersigned ac!companied by 
Ms. Shelly Dean, DoDIG-Auditing, met with Ms. Susan Marshall, 
Chief, Facilities and Files Division, IC&ADl to verify and obtain 
information pertaining to the Base Realignment and Closure of 
Fort Holabird. 

MS. Marshall had a handout entitled "Division Strength/Salary 
~ 0 6 2 0 "  that was used to determine the drawdown of IC&AD over the 
next 5 years. Ms. Marshall stated that the drawdowns are based 
on full deployment of the Case Control Management System (CCMS). 
She also provided verbal information as to how these figures were 
derived. The information was certified and a copy provided to 
Ms. Dean and myself. 

Ms. Dean requested a copy of accounting documentation pertaining 
to ISSA and maintenance/repair costs. These documents serve as 
backup information to figures used in the Detail Analysis and 
COBRA. The information was also certified and a copy provided to 
Ms. Dean. 

This concluded the meeting. 

DEE HENDRIX / 
Space and Relocation Specialist 



MEMORANDUM FOR THE RECORD w 
SUBJECT: BRAC Meeting with the DoD IG 

On Monday. November 7, 1994, a meting was held with the DoDIG to 
discuss and review proposed format of BRAC recommendations. 
Attendees were Mr. John Delaware and Ms. Shelly Dean, DoD IG; 
Mr. Andrew Coumes, Mr. Jim Clark, Ms. Cynthia Ehinger and the 
undersigned. 

Mr. Delaware stated that in preparing our analysis we will need 
to determine our agency's excess capacity. Determine if space 
needs are smaller/larger in 2 to 6 years than what is currently 
occupied. Is it adequate to suit our needs in the outyears. 

We need to determine how we are impacted by the overall drawdown 
of DoD. 

"DOD drawdowns effects DIS in turn DIS 
response to drawdown effects PIC/NCC l t 

Information needs to be put together on PICNCC DIS workload 
through 2001. This will include the effect of DoD/contractor 
community on DIS workload. Will it increase/decrease/stay the 

W same. 

Obtain cost information from V O l O O  for cost of clearances and 
downtime of contractors while awaiting clearances. Jim Clark 
thought a GAO study had referenced a cost per day for contractor 
downtime for clearance delays. He also suggested perhaps this 
could be used to extrapolate and show downtime at PIC (training 
new workforce) would cost contractors x-dollars in down time for 
idle employees. 

Data collection of budget requirements should be obtained from 
Chuck Forsythe (POM, submission, budget projections) through 
2001. 

DoD IG stated that they are waiting for PIC/NCC automation plan 
information which was being provided as a result of the Kathy 
Moss briefing. Shelly Dean stated that Mr. Hugh.es was to have 
forwarded a copy to Cynthia Ehinger, to date it has not been 
received. 

The question was raised about PCS miles. Mr. Delaware stated 
that for the BRAC/Cobra model the distance is 50 miles, however, 
JTR is 10 miles. Actual mileage to be used is based on the JTR. 

The COBRA model is estimated costs. 



4w Justification for rema~ning in the Baltimore area has not been 
received. It was discussed that part of the BRAC 88 
justification for remaining at Ft. Holabird could be used to 
justify remaining in the Baltimo-e area. We need to locate a 
copy of the BRAC 88 justification. It is believed that part of 
the driving force for remaining was retraining employees and pcs 
costs involved. 

Cynthia stated that we are being driven by building conditions 
not by farce drawdown. 

It was suggested that a draft outline consisting of the first 
four criteria and why we need to remain in the Baltmore area be 
prepared and presented to Dom Miglianico. We also need to stress 
that DIS does not fall under the same rules as would apply to the 
military services. The PIC/NCC is one entity that we wish to 
relocate from a military installation. 

John Delaware will call Dom Miglianico to setting up the meeting. 

Cynthia is preparing an index for the DoDIG to review of data 
gathered to date, to ensure that data gathered is verifiable. 

Cynthia is to call to call Jim Sweger, Corps of Engineers to ask ' for a validation of the cost data in the Eng~neerlng Report 
prepared for Ft. Holabird. 

LL &?*x:%[ 

DEE HENDRIX Copy to: BRAC Working Group 
Building Management Specialist DoD IG Reps 



MEMORANDUM FOR RECORD 
PICNCC RELOCATION 

On Thursday, November 3, 1994, the BRAC Working Group met in Andy' s 
office to discuss the Detailed Analysis and the Eight Criteria. 

Sue Marshall and Jim Carnaggio provided personnel data which will 
be used in the Cobra model. 

We discussed which scenarios are viable options for the possible 
relocation of our two functions. They are (presuming the 
justification for remaining in the Baltimore area prevails): 

Go into existing military space within the Baltimore area. 

Remain at Holabird and totally renovate thle building. 

Military construction on base in Baltimore area. 

Commercially or federally leased space within the Baltimore 
area. 

We also discussed the fact that our situation is very different 
thah other agencies which are under BRAC since we only fall under 
BRAC because of a personnel threshold. We are not being driven by 
post-cold war draw down as are other BRAC candidates. Our BRACing 
is being driven by our own automation efforts and the condition of 
the current location. 

Dee is going to begin the COBRA analysis this a£ ternoon and work on 
it next week. She also has spoken with Debbie G~oldstein with the 
BRAC Economic Impact Off ice, and is going to provide information 
required by Debbie so that she can run our Economic Impact Model. 

We (any or all of the Working Group) have a meeting here on Monday 
November 7, 1994 at 1:00 pm with the DODIG to go over where we are 
in the process. 



MEMORANDUM FOR RECORD 
PICNCC RELOCATION 
ENGINEERTYG STUDY 

On Thursday, September 22, 1994, Andy Coumes and I attended a 
briefing at the PICNCC which presented a first draft of the 
engineering report. The list of attendees is attached. The 
briefing outlined the deficiencies of Building 320, the repairs 
needed to bring it up to code and to make it habitable, and the 
environmental deficiencies which need to be corrected. The cost to 
correct the above mentioned deficiencies was estimated. The study 
then outlined a cost to construct a new building- within the greater 
Baltimore area (not including land cost). 

The attendees reviewed the briefing material and made several 
comments on it. These comments will be added t.o the final report 
which shall be available at our next meeting on September 30, 1994. 

Cynthia Ehinger 
9 / 2 6 / 9 4  



MEMORANDUM FOR RECORD 
DISCO RELOCATION 

On Wednesday, September 21, 1994, I met with Judy Hughes (DISHQ) 
and John Delaware and Shelly Dean from DODIG to have Judy esplain 
the function of the IS program and how DISCO fits into the 
infrastructure. 

John had a concern that the BRAC Commission may ask why we did not 
consider combining DISCO and PIC under the BRAC 1995. My office 
had been given the go ahead from Dom Migliannico earlier this 
summer to move DISCO; however, John wanted to make sure that he was 
well versed in the reasoning behind the independent moves in case 
the commission asks questions which we (DIS) cannot answer. 

John was satisfied with the briefing by Judy Hughes and said that 
this issue most likely will not be raised again prior to any 
committee hearings, if then. 

Cynthia Ehinger 
9/26/94 
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C o p y  to: V0906 
V O G 5 1  



w' 
MEMGRANDUM FOS. THE F.EC3F.C 

011 A u y ~ s h  9 ,  ; c ) S i ,  3 m r r t l i l 3  was h e l d  t u  j : l c k o ~ f  the englrleerlng 
study t h a t  was ~orltra:.t~~? f~~ F r .  Holablrd t-3 he conducted by the 
Baltimore Dlst~lct Corps of Engineers ( B D C O E ) .  A llst of 
attendees 1; attached. 

While awaiting the subcontractors, :lr. Trent Bowen gave an 
overview of the PIC and NCC functions to Mr. John Delaware and 
Ms. Shelly Dean, DoDIG BRAC representatives. Mr. Delaware 
inquired as to the resource management f o r  PICNCC. It was 
related that the accoullting and budget functions came out of 
DISHQs. PICNCC is responsible for the ADP b u d g e t  for DIS. 

Mr. Delaware gave a brief overview of the DoDIGs role in the BRAC 
process to Mr. Bowen. Mr. Delaware also stated that he does not 
feel there will be a problem in changing OSDs stand on the 
closure of Ft. Holabird, even though it was previously on BRAC 
88, but we will need to have good support for where we want to 
relocate. Mr. Delaware asked for a copy of the ADP 
Implementation plan and the Environmental Survey that had been 
conducted. Mr. Bowen stated that he would see that a copy was 
provided. 

I inquired as to the status of the mission staternent and 
justification for remaining in the Baltimore/Washington area. 
Mr. Bowen said that Sue Marshall was working on this project. 

Once G r i m  and Parker arrived, along with the subcontractors from 
Custer Environmental and Solar Energy Design, Mr. Bowen provided 
an overview of the building air conditioning system, plumbing, 
etc. The BRAC process was explained and our expectations for the 
engineering study. Which included an overall analysis of 
Building 320, conservation, Federal State, local code, ADA 
accessibility, mechanical, electrical (new power, load growth), 
system descriptions, analyses of major pieces of equipment, 
determination of sound condition of the building, administrative 
upgrades, ADP modernization (adequate power for new systems), 
environmental issues, suitability to repair, cost to 
replace/retain/refurbish (percentage cost), new construction 
costs, analysis of new construction vs retrofit, or leased space 
and also cost for swing space during renovations. 

Mr. G r i m  asked a few questions, prior t o  breaking into groups 
for the physical inspections. One question was whether there 
were 50 or more individuals in a single room. Trent said there 
was not. It was explained that the curent security system was 



that of a 24-hour guard service and an alarm system in t.he 
computer area. It was also asked if losing the fence would 
effect future security requirements. The answer was yes. 
Mr. Grimm inquired about the number of parking spaces f o r  
government and employee vehicles. I responded that for GSA 
leased space, consideration is generally not given for employee 
parking, but we do ask for par:h.ing spaces for government vehicles 
above and beyond that which is allowable per 1 0 0 0  square feet of 
space leased. This question was raised, because of the 
comparison of leased spaces vs new construction/retrofitting. 
Mr. Grimm asked if there would be ,a problem with taking 
photograpis. Since the groups wil: he accompanied by PTCNCC 
employees, t h e  taking of phstographs did not p o s e  a problem, as 
long as the area was clear of any invest.igative reports or other 
classified material. 

The meeting was concluded and three groups were escorted to begin 
the study. Additional engineers would return on Thursday, 
September 1, 1994, to conduct a study of the roof and structure. 

After the meeting, Mr. Delaware, Ms. Dean and myself, discussed 
additional matters. They included the following questions to 
keep in mind, and requests for information: 

How are we going to present to the cormnittee? 
We need to layout plan of gathering information 
pertaining to organization/personnel, cost to operate 
( #  personnel) through 2001. Include who is going to 
gather, verify, and certify information. 

. 
Provide a copy of the ADP Plan - Dohe. 
Provide a copyof the Environmental Survey - Done 
Provide a copy of the MIPR and Contract for 

the engineering study - Done 
Provide a copy information as to why DISCO and PICNCC 
cannot be colocated - Done. 
Schedule a briefing of the Industrial Security 

Program for the DoDIG BRAC Representatives 

At the conclusion of our discussion, I asked Mr. Delaware about 
new construction on an army base and where the funds would come 
from to pay for the construction. He stated that new 
construction funds would come from the BRAC Fund and the military 
service where the building was built would be the responsible 
service with DIS a tenant agency. 

DEE HENDRIX C 
Building Management Specialist 

Copy to: V0906 
V0951 
V0600 
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MEMORANDUM FOR THE RECOED 

W 
SUBJECT: Englneerlng Study Meeting at PICNCC 

On August 17, 1994, a meeting was held at IC&AD, Ft. Holabird, 
MD, to determine requirements for an engineering study for Ft. 
Holabird The engineering study wili be part of the BRAC process 
recommendations. Attached is a list of  attende'es. 

Accompanying the Kepresentatives from the  Corps o i  Enylneers were 
architect Clyde Grimm and subcontractor, Robert Cohen. These 
individuals will be conducting the actual study and reporting to 
COE with thelr findings. COE wlll prepare the report and provide 
to DIS. 

The meeting was opened by Andy Coumes and Cynthla Ehlnger, who 
briefly stated the initlal requirements for an engineering study. 
Bill Hughes then proceeded to recap the hlstory of Ft. Holabird, 
the building (along with some pertinent information about 
upgrades that had previously been done, air conditioning/heating 
systems, etc.), and a brief synopsis of the PICNCC functions. 

COE requested - engineering drawings, mechanical maintenance 
records, and projected space requirements for the arehitechts to 

\w use as a baseline. Cynthla has a copy of the drawlngs and will 
provlde to COE along with a copy of PICNCC space requirements 
which are currently in draft form. (These ltems have been 
forwarded to PICNCC to be handcarried to Jim Sweger, COE, on 
Friday, August 19, 1994.) Mechanical maintenance records on file 
wili be provided by Sue Marshall. Per Bill Hughes a sick study 
of building 320 had previously been done and a copy will also be 
provided. 

I 
I 

The s t , u d y  will include an overall anal~s'is, conservatlon, 
Federal, Skate, local code, AD& ac~.essltllity, meckianlcal , 
rlectrlcal (new power, load growth), system descriptions, 
analysis cf niajor pieces of  eyuipement (case b y  case), 
detez.mination of the sound condition of the building, 
admlnlst~-atlve upgl-ades; ADP rnodernlzatio~i (adequate power £01- 
l i e w  ~ystenisj, environmental (toxic waste, asbest~s , a l r  quality), 
s u i t ~ , b l l  i t y  ~ S J  L - e p a l r ,  cost t o  r e p l a c e / r e t a l n / r e f u r b 1 c c ~ i  
(~.ercentaye ~ . : o s t :  , J-lew cons t r i . l i ; i . i cn  ( $  per s q u a r r  f oc_,t ; , a n a l  ysls 
of new const~uctlon v~ ~ e t l - i f i ? .  C o s t  £01. S W i r i j  :;pace d , ~ r i n s  
ienovat~or~s will also be addres e d .  

E l l l  f i ~ l y l ~ e s  stated that he wli; LY t h e  central polnt sf c v n t d c t  
f o r  b a r  ~nful-u~atlon/questrons pertalnlng to the e n c j l n e e ~ l r l c j  
study . 

The cost of the study was a ! s o  discussed. Estimated at W approximately $ 6 0 . 0 0 0 - $ 7 T .  , G i . C .  Funds h a v r  b ~ e i i  v r r t j a i  i y  
L . ~ - c ; u ~ s ~ I ~ ~ ~  fr(1i t1 lj\i<lEJe!. ei11d a MI??z :S i?t?i~ig I !r t - ,p ,3 [ -~ , ;  f. :J :jbllga=e 
t h e  f u n d s .  



i t  was determined that there wlll be an interim rnee t lng  to 
d i s c u s s  lnitlal findings. The final report will then be prepared 
and the final product delivered by October 1, l.994. Any 
additional or corrections to report wlll be made shortly 
thereafter. 

DEE HENDRIX 
Building Management Specialist 

Copy to: A.  Coumes 
C. Ehinger 
B. Hughes 
G. H,oward 

h I / -  2 





MEMORANDUM FOR RECORD 
PICNCC RELOCATION 

On Tuesday, August 9, 1994, Andy, Dee and I met with John 
Delaware (DODIG), John Nerger (Army Brac Steering Committee), Dom 
Migliannico (BRAC Utilization office) and Mike McAndrew (Army 
BRAC Utilization Office). During this meeting, we informed Army 
that we were going to BRAC the PICNCC. We asked if they would 
consider BRACing the installation, and we follow; however, they 
stated that they would have to pay our moving and fit up costs to 
a new location. Army was not inclined to pay these costs, this 
being the case they could possibly recommend moving us to where 
they have room. We agreed that we should work hand in hand in 
this joint effort, but that we would take the lead and present 
our case/recornmendations. Army stated that they would most 
likely close the base if we vacated. There admin.istrative costs 
to keep us there are minimal, especially since any renovation 
costs would fall upon us to fund. Army stated that they should 
remain neutral in the BRAC process. 

I have spoken with Marion about funding for the engineering 
study. She says that if we can find some money internally, she 
can see what she can flnd elsewhere. I told her that I will be 
in close contact with her every day thls week until we know when 
we will know how much money we need and when we need it. It 
looks like our only option is to use 94 funds if we begin the 
project this fy, whlch we have to do. 

Andy is maklng contact with the head of COE. He wlll set up a 
meetlng wlth Donnelly and the head of COE asap. I n  the meetlng 
Donnelly will tell them that we need an englneerlng study whlch 
covers a renovation of t h e  P I C  adnrlninstratlveiy, wlth the comlng 
enhancements to our automation, and environmentally. He will 
also ask that the report lnciude a comparison of t h e  renovations 
to new construction and p e l l l a p o  long t e t m  l e a s e  costs. He wlll 
leave the detalls of the conc ent -1f the report to u s .  Hf will 
t e l l  the COE that we need i t  Jonr In 30 days O L  iess t o  rr iert  o u ~  
BRAC requirements. He wlli tell theni that- we have a lirr,lted 
budget and that we need t h e l ~  best c o s t .  



I spoke with John Delaware (DODIG) to find a contact point for 
Navy Public Works to ask them if they can do an engineering 
study. I told John of our concern lhat a visit from our top 
brass to COE top brass would not be politically kosher if we were 
negotiating with another source on the side. We agreed and said 
that Navy is most likely over burdoned with DLA work; however, we 
should call them to get a ball park estimate as to how much 
something of this sort will cost. I asked John of the political 
implications of doing both. 

John gave me the name of Bill Merritt, Navy Public Works 
( 8 0 4 )  4 4 4 - 7 9 2 1  and I asked Dee to contact him for some general 
information. Mr. Merritt said that they could conduct the 
engineering study, however, they could not begin until October 1, 
1 9 9 4 .  Dee expressed our need to have the study done at an 
earlier date. The cost of the study is 28 cents a square foot 
(includes 15 cents a square foot + travel + per diem for study 
team). This works out to an estimated $25,200. The study would 
be an unbiased perspective condition assesment of the roof, 
mechanical, electrical, etc. Software data would be provided 
with the findings and a prioritized list of repai.rs/cost over a 

lw 5-year window. 

Based on the meeting held today at the Pentagon, the most 
important thing we can do to further our BRAC argument is to have 
an engineering study which specifically covers what needs to be 
done to the building to make it. meet our mission needs. This is 
very important. We must know what our automation requirements 
are now in order to convey this very important element to the 
engineers. 
r t  was also discussed that we need to make a stroing case to 
remain in the Baltimore area and make our operational needs the 
overriding factor when are recommendations are submitted. This 
in addition to the engineering study are most important. 

Once an engineering study is completed this wlll be the basis for 
our recommendations to the BRAC Committee on the relocation of 
PCCNCC. 

Dom asked for a copy of the letters to the Services i n q ~ ~ i ~ i r ~ g  as 
t c  space at otk,e:. millt~ry i . ; s t a '  , a t i u l i s  ~n t h e  a r e a .  



MEMORANDUM FOR RECORD 
PICNCC RELOCATION 

On Monday, August 8, 1994, Andy and I met with Cathy Kelleher at 
the DLA BRAC office, Cameron Station. The purpose of this meeting 
was to gain knowledge of how DLA formulated their eight criteria 
for the BRAC process. 

Without going into great detail of each of the eight criteria, we 
need to concentrate on the following areas (please refer to 
attached final criteria) : 

1. We need to locate a copy of the DOD Directive (in the 5000 
series) which states our mission function[. We also need a 
copy of the DOD Force Structure Plan. Although we are not 
specifically mentioned in this, we need to refer to it in our 
strategic plan for BRACing. 

2. Developing criteria 2 is where we will make our case to 
remain in the Baltimore area and where we discuss where we 
specifically need to be. No. 2 is where we will discuss (and 
provide back up ) the condition of the building (present and 
proposed), the cost to train new personnel if we move, etc. 

3. We need to find out what our mission is in the event of 
national emergency. We need to keep this as simple as 
possible and not get it to the point where the information is 
classified. Bill Hughes will play a part i.n this developing 
this criteria since he has to certify that we do have a 
contingency plan of operation. 

4. This is where is would be helpful if Army BRAC1s Holabird 
and we follow. Even if we have to give up Army paying for the 
move costs , we should come out ahead since they will incur 
much more of a cost to keep Holabird open than we will incur 
if we stay as tenants. In other words, this is the criterion 
which asks us to explain the costs associated with being on 
Holabird and the costs to move off of Hol.abird, including 
salaries. 



5. The return on investment is developed by the COBRA 
program. We have to be very careful in w:hat we put into the 
data. The program is geared towards the major commands, not 
DOD agencies. If we try to BRAC ourselves without the close 
help from Army, we almost certainly will not be able to prove 
a return on investment if i:e vacate Holabird. If this were to 
be the case, we would have to prove that our Military Value 
far outweighs the importance of return on investment; 
therefore it is imperative that we develop a good relationship 
with Army. I think it would be mutually beneficial. 

6-8. The three remaining criteria are based on what impact our 
relocation will have on the losing and the gaining 
communities. Since we plan to stay within the same community 
(as defined in the 1990 Census) , we should be able to get 
through these quite easily. Again this is presuming our first 
four criteria are very convincing. 

Cathy stressed our need to work hand in hand with Army. We will 
need to get a lot of our information from them anyway. If we can 
make this BRAC effort a joint one, we will both benefit. 

Today we have a meeting with the Army BRAC Steering Committee and 
the DODIG and the BRAC Utilization Office. I will document this 'w meeting after it is completed. 

Cynthia F. Ehinger 
8/9/94 



MEMORANDUM FOR RECORD 
DISCO RELOCATION 

On Tuesday, July 12, 1994, a meeting was held at the Pentagon to 
discuss the possibility of PIC and DISCO being combined for BRAC 
purposes. The attendees of the meeting were Andy Coumes, Cynthia 
Ehinger, from DISHQ, Bill Hughes, John Faulltner, from PIC and 
DISCO, Wayne Million, John Delaware from DODIG and Dorn ~igliannico 
rrom the BRAC Utilization Office at OSD. 

The DIS representatives explained that the functions of PIC and 
DISCO are entirely different for many reasons. After listening to 
the reasoning, Dorn ~igliannico said that he felt that there was no 
reason why DISCO could not move independently from PIC. The 
primary reason being that it did not fall within the BRAC 
thresholds and it was not closing or realigning. Globally 
speaking, the only DIS location which is going to fall under BRAC 
is the PIC. 

I told Dorn and the IG representatives that, in light of this 'w meeting, I would begin the process of moving DISCO right away. 
They agreed that there would be no problem do this. 

We further discussed the relocation of the PIC. Dorn cautioned all 
of 11s about speaking with any congressional representatives since 
any advertising of our situation may harm our chances of moving to 
the area which is best for our operational needs. We must tell the 
commission that we want to find existing military space within the 
general Baltimore area and prove that we have an operational need 
to stay in that area. We also have to know what military space 
will be available after Jan. 1, 1995. THis is hard to do since the 
military bases are holding their cards close until the outcome of 
the BRAC initial findings. 

Dorn said that we should definitely write a memorandum to Mr. Joshua 
Gotbaum , Assistant Secretary of Defense outlining our need for 
availability military space and to ask for assistance in finding 
possible sites prior to Jan. 1. 

We also discussed the membership of the executive committee. Both 
Wayne and Dorn suggested that we not have alternat~es, or if we do, 
they be as well versed in the process as the regular members. They 
stressed the importance of the members being available to meet when 
necessary. 

We need to work on our 8 criteria asap and get a draft to the IG 
and Dom before the end of August. 



MEMORANDUM FOR RECORD 

On Friday, June 24, 1994, Andy Coumes and I met with Wayne Million 
and Gary Padgett regarding the June 8, 1994 memorandum from the 
DODIG to our Director which officially opened up a case number for 
the BRACing of the PICNCC. 

We asked for guidance as to taking the first step in this process. 
Apparently the Dept of Army has offered to "help" us BRAC our 
location; however, Wayne Million cautioned us that if the Army 
BRAC'S us, they will build a case to relocate PICNCC to where 
it is convenient for them, not necessarily us, ie, our fate would 
be twice removed from our hands. In light of tlhis information, I 
propose that we BRAC ourselves using our own resources and any help 
we can get from those who have been through the process. In order 
to let the Dept of Army know this, we need to establish contact 
with a Col. Jones, Army BRAC Steering Committee Representative 

w (703) 697-1765 and find out what type of notification he needs to 
NOT BRAC for us. Whatever we decide, we need to send a copy of the 
outcome to DODIG. 

As far as money to move the PICNCC, the DODIG sa.id that we should 
NOT put it in our POM. This may alert certain officials that we 
are anticipating a move. I pointed out that no matter what, we 
will have to move and that we wanted to put something in our 
budget. The DODIG stated that BRAC funding will pay for our 
relocation at the appropriate time. Supposedly there is over 
$1.4 billion in BRAC funding, some of which has already been paid 
out. This information is conflicting with some other information 
we have obtained prior to today's meeting. We need to further 
research this claim. 

We need to keep the executive committee as small as possible. The 
executive committee should be made up of the final decision makers, 
the people who will be talking to the commission and congress. Our 
first step now is to write up an Internal Control Plan for the 
collection and analysis of data. I have the template for such a 
document. It is in this document that the executive committee is 
designated and the working staff is designated. Each member of the 
executive committee or working staff will be required to sign a 
non-disclosure statement which basically says that we will not 
discuss the BRACing of the PICNCC with anyone other than those 
identified as being those government officials wit:h a need to know 
information about the PICNCC BRACing. This means that rumor- 
mongering MUST STOP. 



We discussed the PCSing of employees if we are forced to relocate 
outside of the Baltimore area. The JTR states that PCSing will be 
at the discretion of the Director for any move over 10 miles from 
the original location: the BRAC regulations say 50 miles. In our 
analysis for alternative locations for the PICNCC, we have to look 
at both options since there is no precedent a!; to which we are 
required to follow. We will need to work closely with our OGC on 
this. 

I asked if there was a "how to BRAC1' or some kind of check list we 
could follow in the BRAC process. We were told to wing it. Dom 
Migliani (sp?) of the BRAC Utilization Office should be able to 
tell us what data we need to have to whom by when. He is also the 
person to talk to about COBRA training Which we will need to get 
if we are to do our own analysis. 9 

Prior to leaving the meeting, we were asked about our other DIS 
location at DCSC and about combining the PICNCC function with the 
DISCO function. As I suspected, the IG sees oiur "investigative 
clearing houses1' (government or contractor) ins being similar 
functions. Our operations people have to have a VERY STRONG case 
as to why PIC and DICSO are not the same or like functions. We 
will not be able to move DISCO until we get an approval from SECDEF 
(Doug Hansen) to proceed. This needs to be done i.mmediately. Andy 
and I are going to meet with Dom M. ASAP to get his reading on the 
PIC and DISCO like functions. It might be wise for senior program 
person to accompany us when we go to see Dom. Additionally, it 
might be wise for a senior program person and Mr. Donnelly to 
accompany us when we go back to talk to Doug Hansen. 



MEMORANDUM FOR RECORD 
PICNCC RELOCATION 

On Friday, January 7, 1994, Andy Coumes and I met with Margie 
McManamay and Nancy Miller of the DLA BRAC Branch to gain some 
insight on the BRAC process as it relates to the relocation of the 
PICNEC. 

Margie has had the experience of moving a function under BRAC. 
Their function was permitted to DLA from the base on which it was 
located; therefore they were more linked to the BRAC process than 
she feels we are linked to the BRAC process. Since we are tenants 
of Fort Holabird and pay with a MIPR for the services afforded to 
us, she feels that we do not fall under BRAC. Their activity paid 
their own expenses; thus making them independent of the host base. 

Nancy Miller had a copy of the same law that I have been carrying 
around which states that a "function" must be BOTH relocating and 
reducing to fall under BRAC. Again, we were thinking along the 
same lines. 

We should really try to NOT go through BRAC to relocate. As far as 
I can determine, there are three major pitfalls if we go through 
BRAC. They are as follows: 

1. If we fall under BRAC we may be relocated anywhere in the US. 
There is no way to guarantee that we will end up in Maryland, 
let alone an area within Maryland that is suitable to us. 

2. Since BRAC recommendations for the 95 cycle will not be law 
until after September 95, any prior work may be risky 
especially if the exact location cannot be determined until 
the law comes out. In other words, we may not know if we can 
lease, build, move where, etc until the end of FY 95. This 
has the potential to cause great delay. 

3. There is no "magic pot of money" for BRAC relocations. The 
following information was revealed to me by Margie and 
supported by Paul Chistolin~ in a later meeting. The BRAC 
assistance funds are taken out of an agency budget prior to 
the assignment of O&M funds. ~ddit/ionally, the money is then 
forwarded to one big pot in WHS where it is doled out to any 
agency who needs the funds. There is no guarantee that money 
taken from our O&M budget will go for our relocation. This 
information should be in our POM Guidance for the 93 Cycle. 

J Also Helen McCoy, the DLA Deputy Comptroller can support this 
statement. 



Jim Clark, of our OGC is reviewing the BRAC ~ S V  and ~ 1 1 1  provide an 
opinion as to whether we fall undnr BRAC. Margie suggested that 
before we take the interpretation of our OGC to OSD, we speak with 
Doug Hansen, Director of the OSD Base Closure and Utilization 
Branch. He is well connected to this process and may be able to 
help us move on this project. She suggested that we prepare a 
briefing for Doug to include Donnelly, Newman, Hughes, Andy and 
myself. THe outline should cover the language which got us 
involved in BRAC 88, information on the other bases we've looked at 
and the outcome of that exercise, and listing of t1.e short-comings 
of the current location. 

She suggested that we contact COE for an economic analysis of the 
building renovation costs, cost benefit analysis of lease vs buy 
and other factors which will make up our eventual course of action. 
COE has several contractors who can perform this analysis. We can 
tag Onto one of COE's existing contracts. This analysis can be 
done in house; however, it will carry more weight if it is done by 
an independent party. I would like to find out how we can get the 
money up front to do this . I feel that it will be very important 
to the justification and documentation of this project. 

We discussed renovation of the building. A complete renovation 
will only yield a half life on a building (20-30 years), and may 
not be cost effective. This is something which will come out in an 
analysis. DLA has an operations research person who can help me to 
work on developing the specs for an economic analysis scope of 
work. There is also a DOD directive on preparing an economic 
analysis. DLA has an analyst, Bob Barassa who can locate this 
directive and give me a few pointers. 

One last note. If we do fall under BRAC, Margie has offered her 
assistance in writing a justification to amend a previous BRAC 
decision. 

er 
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FROM : 

DATE : 

M E M O R A N D U M  

David 0. Cooke, Director, Washington Headquarters 
Services 

John F. Donnelly, Director, Defense Investigative 
Service 

Relocation of DIS's Personnel Investigations 
Center (PIC) within Ft. Meade military installa- 
t ion 

1. As discussed with you before, the agency is beginning the 
planning process for our move from the Building (w 3LL 
at the former Ft. Holabird, a sub-installation of Ft. Meade. 

2. For your background and information, I am enclosing a 
memorandum which sets out the necessity for the move. Your 
comments and advice on this process will be greatly appreciated. 

J O H N  F. DONNELLY 
Director 



DEFENSE INVESTIGATIVE SERVICE 
1340 BRADDOCK PLACE 

ALEXANDRIA, VA 22314.1651 

Reply to 
Attn of: VOOOO 

SUBJECT: Relocation of the Investigations Co~ntrol and y ' 
Automation Directorate /N'' 

TO: Michael G. Newman 
Deputy Director, Resources 

1. As you are aware, we have expanded the automation initiatives 
for our agency and are currently on the threshold of significantly 
increasing the automation of many more processes DIs-wide. 

2. Since 1972, the agency's Personnel Investigations Center (PIC) 
and National Computer Center (NCC) have been housed in Building 
320, Fort Holabird, MD, a sub-installation of Fort Meade, MD. The 
facility was constructed shortly after World War I1 as the Army 
~ntelligence School. 

3. The space is not well suited for computer operations due to 
the original design of the classroom building. The HVAC systems in 
the building cannot be updated to new federal requirements that w will be effective January 1, 1996. 

4 .  The effects of years of poor building maintenance have made it 
increasingly difficult for DIS to carry out its mission from that 
building. As examples, the air conditioning systems have failed on 
numerous occasions over the past four years, creating emergency 
situations with the NCC equipment. Due to these and other 
equipment failures, employees have been sent home, costing the 
agency hundreds of thousands of dollars in salaries above the cost 
of repairs. In early 2:ct?sz5er, a 5 .i!lzh water main burst over a 
weekend, posing a serious threat to the Department of Defense-s 
database of personnel security investigations (the "DCIIm). 

5. Because of obsolete design, even minor repa.irs are costly and 
time-consuming. For example, the plumbing system is encased in 
concrete. The roof needs replacement and there were severe leaks 
during the recent snow and ice storms. It can no longer be 
patched, but replacement. will be very costly since the concrete 
membrane must be replaced. Other serious maintenimce issues can be 
substantiated by records kept at the PIC and at Fort Meade. 

6. Although it is clear that the current facility is inadequate 
for the present requirements of the agency, it must be stressed 
that it is completely inadequate to handle the agency's forthcoming 
automation requirements. 



7. After the Army relocates its Criminal Records Center to more 
modern facilities on Fort Belvoir, there will be no other 
Department of Defense activities on this sub-installation. 

8. Even if Building 320 could be rehabilitated through major 
renovations, that process would require relocating the employees of 
both the PIC and the NCC during the construction period, causing 
even greater cost and disruption to thc agency mission. 

9. It is therefore critical that we relocate the Investigations 
Control and Automation Directorate from its current location in 
Building 320 to another location on Fort Meade or in adjacent 
leased space. This would relocate the PIC closer to an important 
user agency, the National Security Agency, also on Fort Meade. 
Most important, it would secure the space and modern physical plant 
required for our automation efforts. 

10. The relocation is not a realignment or closure under the Base 
Realignment and Closure Act (BRAC) , as it will occur between points 
within the Fort Meade military installation. In any event, the 
number of civilians involved is below the **realignmentw numerical 
threshold of 1,000 civilians or 50% of the authorized civilian 
workforce at Fort Meade. 

11. Since this relocation falls under the purview of your 
directorate, please assure that adequate resources are devoted to 

'W 
this project . 
12. Please keep me informed of any significant developments. 

, /  f ,  
4,. i" * , \ , ' ,  -, 

JQHN F. DONNELLY; 
Director 

cc: William Hughes 



I)I<l'AH'I'MI<N'I' C)12 'I I 11:. A1 I< I . 'OKC:i: 
HEADQUARTERS 89TH AIRLIFT WING (AMC) 

FROM: 89 CES/CD 
3465 North Carolina Avenue 
Andrews AFB MD 20331-4801 

SUBJ: Tour of Facilities on Andrews AFB 

TO: Defense Investigative Service 
ATTN: M r  John F. Donnelly 
Director 
1340 Braddock Place 
A ?  exandr! a '!A 22314-1551 

1. Reference your 30 Sep 93 request for space and a tour of facilities on 
Andrews AFB. 

2. The 89th Airlift Wing does not have facilities available to meet your 
requirement for 85,000 to 90,000 SF of office and computer space. Even with 
the current downsizing, we are unaware of any future mission changes which 
will affect the current utilization of our buildings. 

3 .  A1 though we do not anticipate being able to provide space, you may have 
your Realty Officer contact Ms Jo Dubyak at DSN 858-5019 to schedule a tour of 
facilities on Andrews. 

r 
-.-- 

A 4J i 
THOMAS H. GAIN- - -  - 

Deputy Base Civil Engineer 

AMC -- GLOBAL REACH FOR AMERICA 



DEPARTMENT OF THE ARMY 

U.S. ARMY ABERDEEN PROVING GROUND SUPPORT ACTIVITY 

ABERDEEN PROVING GROUND, MARYLAND 21005-1001 

REPLY T O  
A T T E N T I O N  O F  October 14, 1993 

Directorate Of Public Works 

Mr. John F. Donnelly 
Director, Defense Investigative Service 
1340 Braddock Place 
Alexandria, Virginia 22314-1651 

Dear Mr. Donnelly: 

Reference your request of September 30, 1993 for space at 
Aberdeen Proving Ground (APG). We have reviewed all 
administrative space and all warehouse space in both the Aberdeen 
and Edgewood Areas of APG, and there is no space available now or 
within the foreseeable future to fulfill your requirements. 

The APG can support your requirement with new construction, 
if your Agency is willing to consider this option. 

If members of your Agency would like to tour APG, a 
representative of the Directorate of Public Works will provide a 

'W tour of possible new construction sites. 

My point of contact for this action is Mrs. Mary MacKnight, 
(410) 278-9564. 

Sincerely, A 

U.S. Army 

CF: 
Director, Plans,Training and Mobilization, ATTN: STEAP-PF 

(R. Silcox) 



Director of Public Works 
LTC. Robert W. Kiely 
Attn: STEP-FE 
Building 5256 
Aberdeen Proving Ground, MD 21005-5001 

Dear LTC. Kiely: 

The Personnel Investigations and Automated Information Systems 
Support Center for the Defense Investigative Service is currently 
housed in approximately 90,000 square feet of space at Fort 
Holabird in Baltimore, MD. 

We anticipate a move from this location by 1996 and are 
considering relocating to a host base within Maryland. 

Our requirements are for approximately 80,000 square feet of 
office and related storage space, plus approximately 
5000 - 10,000 square feet of raised floor computzer space. Please 
advise if you would be able to meet our requirements on your 
base. 

w I would appreciate it if you wo-Ad allow representatives of my 
staff to tour your facilities. Ms. Cynthia F. Ehinger, Realty 
Officer will be contacting you to schedule an appointment. 
Please contact her on (703) 325-6111 if you have any questions. 

Sincerely, 

JOHN F. DONNELLY 
Director 

V0956/C. Ehinger/tmb/9-28-93 
doc: PIC 
d i s c :  Tonya 



Director of Public Works 
Col. Robert Morris 
AFKA- Z I -- GC 
Building 4551 
Ft. George G. Meade, MD 20755-5115 

Dear Col. Morris: 

The Personnel Investigations and Automated Information Systems 
Support Center for the Defense Investigative Service is currently 
housed in approximately 90,000 square feet of space at Fort 
Holabird in Baltimore, MD. 

We anticipate a move from this location by 1996 and are 
considering relocating to a host base within Maryland. 

Our requirements are for approximately 80,000 square feet of 
office and related storage space, plus approxirna~tely 
5000 - 10,000 square feet of raised floor computer space. Please 
advise if you would be able to meet our requirements on your 
base. 

I would appreciate it if you would allow representatives of my 
staff to tour your facilities. Ms. Cynthia F. Ehinger, Realty 
Officer will be contacting you to schedule an appointment. 
Please contact her on (703) 325-6111 if you have any questions. 

Sincerely, 

JOHN F. DONNELLY 
Director 



Naval Air Station 
Public Works Division 
Attn: Mr. Bobby Bean 
Code 841 
Patuxent River, MD 20670 

Dear Mr. Bean: 

The Personnel Investigations and Automated Information Systems 
Support Center for the Defense Investigative Service is currently 
housed in approximately 90,000 square feet of space at Fort 
Holabird in Baltimore, MD. 

We anticipate a move from this location by 1996  and are 
considering relocating to a host base within Maryland. 

Our requirements are for approximately 80,000 square feet of 
office and related storage space, plus approximately 
5000 - 1 0 , 0 0 0  square feet of raised floor computer space. Please 
advise if you would be able to meet our requirements on your 
base. 

I would appreciate it if you would allow representatives of my 
staff to tour your facilities. Ms. Cynthia F. Ehinger, Realty 
Officer will be contacting you to schedule an appointment. 
Please contact her on (703)  325 -6111  if you have any questions. 

Sincerely, 

signed 

JOHN F .  DONNELLY 
Director 



Base Civil Engineer 
Col. Phillip R. Celmer 
3465 North Carolina Street 
Andrews AFB, MD 20331-4801 

Dear Col. Celmer: 

The Personnel Investigations and Automated Information Systems 
Support Center for the Defense Investigative Service is currently 
housed in approximately 90,000 square feet of space at Fort 
Holabird in Baltimore, MD. 

We anticipate a move from this location by 1996 and are 
considering relocating to a host base within Maryland. 

Our requirements are for approximately 80,000 square feet of 
office and related storage space, plus approximately 
5000 - 10,000 square feet of raised floor computer space. Please 
advise if you would be able to meet our requirements on your 
base. 

I would appreciate it if you would allow representatives of my 'w staff to tour your facilities. Ms. Cynthia F. Ehinger, Realty 
Officer will be contacting you to schedule an appointment. 
Please contact her on (703)  325-6111 if you have any questions. 

Sincerely, 

JOHN F. DONNELLY 
Director 



Commander E. K. Thompson 
Chief, NMCG - Site R 
Ft. Ritchie, MD 21719 

Dear Commander Thompson: 

The Personnel Investigations and Automated Information Systems 
Support Center for the Defense Investigative Service is currently 
housed in approximately 90,000 square feet of space at Fort 
Holabird in Baltimore, MD. 

We anticipate a move from this location by 1996 and are 
considering relocating to a host base within Maryland. 

Our requirements are for approximately 80,000 square feet of 
office and related storage space, plus approximately 
5000 - 10,000 square feet of raised floor computer space. Please 
advise if you would be able to meet our requirements on your 
base. 

I would appreciate it if you would allow representatives of my 
staff to tour your facilities. Ms. Cynthia F. Ehinger, Realty 'w Officer will be contacting you to schedule an appointment. 
Please contact her on (703) 325-6111 if you have any questions. 

Sincerely, 

JOHN F. DONNELLY 
Director 



Dr. William Middleton 
Assistant Director, Carderock Division 
Naval Surface Warfare Center 
Cardei-ock Center, Code 01A 
Bethesda, MD 20084-5000 

Dear Dr. Middleton: 

The Investigations Control and Automated Information Systems 
Directorate for the Defense Investigative Service is currently 
housed in approximately 90,000 square feet of space at Fort 
Holabird in Baltimore, Maryland. 

We anticipate a move from this location by 1996 and are 
considering relocating to a host base within Maryland. 

Our requirements are for approximately 80,000 square feet of 
office and related storage space, plus approximately 
5000 - 10,000 square feet of raised floor computer space. Please 
advise if you would be able to meet our requirements on your 
base. 

I would appreciate it if you would allow representatives of my 
staff to visit your facilities. Ms. Cynthia F. Ehinger, Realty 
Officer, will be contacting you to schedule an appointment. 
Please contact her on (703) 325-6111 if you have any questions. 

Sincerely, 

JOHN F. DONNELLY 
Director 

V0956fC. Ehinger/tmb/lo-14-93 
doc: PIC-= 
disc: C (UP) 



Reply to 
Attn of: VOOOO 

SUBJECT: Relocation of the Investigations Control and 
Automation Directorate 

TO : Michael G. Newman 
Deputy Director, Resources 

I. As you are aware, we have increased the automation 
initiatives for our agency and are currently on the threshold of 
significantly increasing the automation of many more processes 
DIS-wide. Ic& 
2 .  It is therefore more critical than ever that we expedite the 
relocation of the Investigations Control and Automation 
Directorate from its current location in Fort Holabird in to a 
facility which can accommodate the space needs associated with 
our automation efforts. 

3 .  Since this relocation falls under the purview of V0900, 
lW please assure that adequate resources are devoted to this 

project. 

4 .  Please keep me informed of any significant developments. 

signed 

JOHN F. DONNELLY 
Director 

V09511C. ~HINGERltrnb12-7-94 
doc:  MEMO.DIR 
d i s c :  Space and F a c i l i t i e s  

Copy to: William Hughes 



DEFENSE INVESVGATIVE SERVlClE 
1340 BRAODOCK PLACE 

ALEXANDRIA, VA 22314.1651 

Reply to 
Attn of: V0906 

SUBJECT: Relocation of the Investigations Control and 
Automations Directorate (IC&A) 

THRU : Mr. Michael G. Newman, Deputy Director (Resources) 

TO: Mr. Thomas N. Willess, General Counsel 

1. The Director has decided to relocate the IC&A from 
Ft. Holabird due to the inability of the current facility's 
mechanical and electrical structure to meet new automation 
requirements, and due to the generally poor condition of the 
building structure. 

2. Since DIS was identified in the BRAC 1988 Report to remain on 
Ft. Holabird, we need to determine if the IC:&A can be relocatecl 

Y from Ft. Holabird without falling under a future BRAC decision to 
close the Fort. Specifically, we wish for am interpretation of 
the United States Code Annotated, Title 10 Armed Forces 1993 
Supplementary Pamphlet Section 2687 which covers Base Closure and 
Realignment. 

3 .  Although we are moving ahead to accomplish this action, an 
interpretation of the above-mentioned law, at your earliest 
convenience, will help us identify the specific course of action 
needed to be taken by DIS in order to relocate from Ft. Holabird. 

4. Should you have any questions or need clarification of this 
request, please contact Cynthia Ehinger, of my staff, at 
325-6111, Ext. 362. 

ANDREW F. COUMES &- 
Assistant Deputy Director 

(Logistics and Administration) 
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ARMED FORCES 

(c)(l) Except as provided in paragraphs (2) and (S), the Secretary concerned shall 
establish and enforce as the minimum drinking age on a military insvallation located 
in a State the age established by the law of that State ae the State minimum 
drinking age. 

(2)(A) In the case of a military installation located- 
(1) in more than one Stale; or 
(ii) in one State but within 50 miles of another State or Mexico or Canada, 

the Secretary concerned may establish and enforce as the minimum clrinking age on 
that military installation the lovrest applicable age. 

(B) In subparagraph (A), the term "lowest applicable age" meclns the lowest 
minimum drinking age established by the law- 

(1) of a State in which a military installation is located; or 
(il) of a State or jurisdiction of Mexico or Canada that is within 50 miles of 

such military installation. 

(3HA) The commanding officer of a military installation may waive the require 
ment of paragraph (1) if such commanding officer determines that the exemption is 
justified by special circumstances. 

(B) The Secretary of Defense shall define by regulations what constitutes special 
circumstances for the purposes of this paragraph. 

(4) In this subsection: 
(A) The term "State" incl~udes the District of Columbia. 
(B) The term "Minimum drinking age" means the minimum age or ages 

established for persons who may purchase, possess, or consume alcoholic 
beverages. - 

(AB mended Pub. L 99-146, Title XII, 4 12?.4(a), @)(I), (CHI), Nov. 8, 1986, 99 Stat 728, 729; 
Pub.L 94-661, Div. A, Title XIII, 8 1;343(a)(18), Nov. 14, 1986, 100 Stat. 3993; 1Zub.L. 100626, 
Title I, 6 106(b)(2), 01% 24, 1988, 102 Stat. 2625.) 

1 So in original. 

HISTORICAIL AND STATUTORY NOTES 
1988 Amadmalt S u b .  @). Pub. L. 99-145, Q 1224@XI), sub 

(cX2m). Pub.L. 1m526, stituted "auksection (a)" for "aation" p r d i n g  

6 106@X2XA), lubstituted "the term 'lowest pas- 
dble g' " for " 'lowat p d b l e  we' ". Subset. (c). Pub. L. 99-145, 4 1224(r), added 

rubec. (c). 
Subec (cX4XA). Pub.L. 10&526, 

4 106(bX2)(BXi), auhtituted 'The tam "State' " Ef7d'e ~ ~ l t  
for " 'State' ". Section 1224(d) of Pub. L. 99-145, provided 

Suk (cX4m). Pub.L 1,30-526 that: "The amendments made Iv thia d o n  
[amending subom. @) and (c) of t i in  section and O 106@X2XBXii?, substituted 'The tam 'mini- won 473 of ~~~d to ~ i ~ l ~  M, war ,,,d 

mum' " for " ' M u m '  ". National Ddaw] ahall take effect 90 days lAer 

1H6 h a d m e a t  
the date of the enactment of Act [Nov. 8, 
19851." 

S u b .  (b). Pub.L. 99-661 struck out "this" LceW.tl,e HIdory 
pmxding "rubeection (a)". 

For legislative history and purpose of Pub. L. 
19w headmeat 99-145. uc 1985 U.S. Code Cong. and Adm. 

News, p. 472. .%, a h ,  Pub.L. 99-661, 1986 
Hadine. Pub.L. 99-145. 6 122qcXI). insert- U.S. Code Cong. and Adm. News, p. 6413 

cd "; minimum drinking age on military hut&- Pub.L. 100-526, 1988 U.S.Code Ccmg. and A h .  
tioar". News, p. 335s. - 

NOTES OF DECISIONS 
1. LmHmJluldlftla of Kentucky k conmnd, M d o n s  elsewhere 

Following reca*on by the Unid slat- to within Kentucky. In re Air i r h  D i m  a1 
Kentucky of power to m e  pmrac on Fort Gander. Newfoundland on b. 12, 1985 
ClmpM, dm within the Fort have the w e  W.D.Ky.1987, 660 F.Supp. 1202, Im subscqucn 
effect, m far M submitting to long-arm jurisdiction motion 684 F.Supp. 927. 

# 2687. Base elorurea and real ignments 

.(a) Notwithstanding any other p~nvision of law, no action may be taken to effec 
or implement  

628 







. - ----- 
MEMORANDUM FOR DIRECTOR, CONTRACT MANAGEMENT DIRECTORATE, 

INSPECTOR GENERAL, DEPARTMENT' OF DEFENSE 

SUBJECT: Transmittal of Internal Control Plan and Delegation of 
Working Group Members (Project No. 4CG-5048.01) 

Reference is made to your memorandum dated October 5, 1994, 
Subject: Review of Defense Investigative Service Internal 
Control Plan (ICP) for the 1995 Defense Base Realignment and 
Closure Data Collection Process (Project No. 4CG05048.011). As 
recommended by reference, changes have been incorporated into the 
ICP for the Defense Investigative Service. Attached is a final 
copy for your records. 

Also included is a copy of the delegation memorandum which 
designates the Executive Group and Working Group committee 
members by position. 

Should you have any questions pertaining to this information, 
please contact Mr. Andrew Coumes, (703) 325-6091 or Ms. Cynthia 

1(111 Ehinger (703) 325-6111. p 

JOHN F. DONNELILY 
Director 

Attachments 

V0951/D. HENDRIX/tmb/lO-19-94 
doc: TRANSIG 
disc: DEE 



DEFENSE INVESTlCATIVE SERVICE 
1340 BRADDOCK PLACE 

ALEXANDRIA, VA 22314-1651 

MEMORANDUM FOR DIRECTOR, DEFENSE INVESTIGATIVE SERVICE 

SUBJECT: Delegation of 1995 Base Realignment and Closure Working 
Groups for the Investigations Control and Automation 
Directorate, Fort Holabird, ~aryland 

Pursuant to your directive to house the Investigations Control 
and Automation Directorate (IC&AD) in space which will meet the 
needs of the Defense Investigative Service (DIS) mission, I have 
formed the following groups, Executive Working Group, Working 
Group and Subworking Groups. The groups will carry out your 
directive while conforming to requirements set forth by the 1995 
Base Realignment and Closure Commission (BRAC). 

I have attached a copy of the Internal Management Control Plan 
(IMCP) which provides terms and definitions of the 
responsibilities for each of the above mentioned groups. This 
memorandum will provide you with the titles of the members of 
each group. 

(ICII BRAC Executive workins Grow 

Chairman: Deputy ~irector, Resources 
Deputy Director, IC&AD 
Special Assistant to Director, DIS 
General Counsel, DIS 

BRAC Workins Grow 

Chairman: Assistant Deputy Director, Logistics and 
Administration 

Chief, Space and Facilities Management Division 
Space Management Specialist 
Representatives from DIS - IC&AD 
Assistant General Counsel, DIS 

In addition to the Executive Working Group and Working Group, 
several subworking groups may be established on an as needed 
basis to assist the efforts of the working group. 

Attachment 2 



Recommend concurrence/approval of the assignment of individuals 
listed above. 

Should you require additional information, please contact Andrew 
Coumes, 325-6091 or Cynthia I?. Ehinger, 325-6111. 

Deputy Director 
(Resources) 



DEFENSE INVESTIGATIVE SERVICE 
INTERNAL CONTROL PLAN 

1995 BASE CLOSURE AND REALIGNMENT PROCESS 

PURPOSE 

The guidance herein establishes the policies, procedures, 
and responsibilities that constituze the Defense Investigative 
Service (DIS) Base Closure Internal Plan. It is designed to 
ensure that base closure and realignment analysis and 
recommendations are based on accurate data, and that the process 
is properly documented and auditable. 

AUTHORITY 

Title XXIX of Public Law 101-510, the Defense Base Closure 
and Realignment Act of 1990 (DBCRA), establis2ies the exclusive 
procedures under which the Secretary of Defense may pursue the 
closure or realignment of major military installations inside the 
United States, its territories and possessions, until 
December 31, 1995. Consistent with that law, the Deputy 
Secretary of Defense has directed that base closure, realignment, 
or consolidation studies that could result in a recommendation 
for a base closure or realignment must be based on the force 
structure plan required by Section 2903 of DBCFA; be based on the 
final criteria for selecting bases for closure and realignment 
established by the Secretary of Defense under Section 2903 of 
DBCRA; and consider all military installations inside the United 
States, not previously selected for closure, on an equal footing 
without regard to prior consideration for closure or realignment. 
He has also directed that DoD components establish internal 
control plans for base closure, realignment, or consolidation 
studies to ensure the accuracy of data collection and analyses. 
The Director of DIS has established and chartered the Base 
Closure Executive Group (BCEG) as the exclusive deliberative body 
responsible for base closure and realignment analyses and for 
ensuring that DIS complies with all requirements established by 
base closure law and Department of Defense policies and 
procedures. The BCEG has established the policies, procedures, 
and responsibilities set forth in this Internal Control Plan to 
ensure that the Director of DIS is provided a highly accurate 
analysis as a basis for the DIS base closure and realignment 
recommendations to the Secretary of Defense. 

Attachment I. 



GENERAL 

The responsibilities assigned by this Internal Control Plan 
are designed to provide an "unbrrken chain" of accountability for 
each subelement of information used by DIS in the base closure 
and realignment process. This systematic approach provides: 

- Uniform guidance defining data requirements and 
sources. 

- Procedures for verifying accuracy of data at all 1eve.l~ 
of management. 

- Documentation justifying changes made to data received 
from subordinate levels of management. 

This plan also specifies the process and required 
documentation to be used in developing the 1995 base closure and 
realignment recommendations. DIS has incorporated comprehensive 
auditor participation to ensure a thorough assessment of the data 
and process. Scheduled audits will assess specific applications 
of the base questionnaire and accuracy of the data collection 

iy. process. 

RESPONSIBILITIES 

Base Closure Executive Grow IBCEGL - The BCEG serves as the 
advisory body to the Director of DIS providing him with their 
assessment of the PIC and NCC as required by the base realignment 
and closure process. BCEG activities are prima~ily deliberative 
and analytical, with the Chairman presiding over all meetings. 
TO ensure compliance with the base closure law, Department of 
Defense policy guidance, and the Director of DIS direction, the 
BCEG will: 

- Approve the BRAC 95 Internal Control Plan and otherwise 
ensure that a fair and complete evaluation of the DIS 
activity under BRAC is conducted in accordance with 
BRAC law. 

- Approve the ranking factors established by Subworking 
Groups which form the basis of recommendations for the 
realignment or closure of the DIS activity. 

- Ensure that the process utilized, the conduct of 
deliberations, and the preparation of the report 
containing recommendations are timely, thorough, and in 
compliance with guidance contained in the BRAC Law as 
well as guidance from the Secretary of Defense and 
other applicable authority. 



- Endorse the recommendation for realignment or closure, 
and forward to the Director of D I S  for approval no 
later than December 30, 1994. 

- Protect the integrity of the process by ensuring that 
all data, considerations, and evaluations are treated 
as sensitive and internal to the process. 

Base Closure Workinq Group (BCWG). The BCWG serves as the DIS 
staff working group responsible to the BCEG for preparing 
standard and unbiased data pertaining to the closure of Fort 
Holabird in Dundalk, Maryland. The BCWG activities include the 
validation and organization of all data supporting base closure 
and realignment analysis The working group will be chaired by 
Assistant Deputy Director for Logistics and Administration who 
will ensure the integration of all aspects of DIS' BRAC process. 
Membership on the Working Group will be comprised of 
representatives from the Office of Logistics and Administration, 
the Investigations Control and Automation Directorate, the 
Comptroller's Office and other DIS offices as deemed necessary by 
the Chairperson. The Working Group will act as an advisory body 
to the Subworking Groups and to the Executive Group. The BCWG 
will : 

- Validate all data provided to the BCEG supporting the 
analysis of closure of Fort Holabird and the relocation 
of the PIC and NCC. A written record will be 
maintained documenting the appropriate DIS staff 
functional experts' validation of data and/or the 
appropriate outside experts' validation of data. 

- Ensure data gathering efforts by the Subworking Groups 
are not duplicated. 

- From validated data, develop a comprehensive plan which 
outlines the most advantageous relocation plan for the 
PIC and NCC in terms of cost effectiveness, mission 
requirements, and national security. 

Maintain files of all data received, including disputes 
and resolutions thereof, from 1995 - 2005. 

Ensure that a signed copy of the nondisclosure form is 
on file for every individual participating in the DIS 
BRAC process. 

Serve as a liaison between Working Group and legal 
offices in DIS and OSD to clarify an/or resolve legal 
issues that may impact DIS' BRAC 95 process. 

- Coordinate the public release of all DIS BRAC 95 
information with DIS Public Affairs Office. 



BRAC Sub Workins G~OUDS 

w 
Since DIS is looking at closing only one location, the BCWG will 
also be performing the major portion of the data collection for 
the base realignment and closure processes. This function is 
usually performed by individual commands and validated by the 
BCWG. There will be a few subgroups which will participate in 
the data collection. They include the Budget Office from DIS, 
the DISHQ/Centers Supply and Administrative Services Division, 
and the Files and Facilities Management Division from the 
Investigations Control and Automation Directorate. As part of 
this function, the BCWG and the other subgroups will perform th,s 
following: 

- Perform the necessary surveys, analysis and document 
preparation required to properly identify all one-time 
implementation costs of a base closuro and/or 
realignment recommendations. 

- Provide any additional information and/or briefings 
that may be required to support the DIS base closure 
and realignment process. 

- Identify and task the appropriate DIS management level 
authority to be the person for ensuring compliance with 
the provisions of this Internal Control Plan. 

- Ensure maximum use of objective, existing data sources, 
and functional area expertise in developing agency 
position on the base closure process. A written record 
must be maintained documenting the purpose, source, 
method/rationale, conclusion and certification by the 
responsible individual for each element of the data 
collection and analysis. 

Maintain files of all data received, including disputes 
and resolutions thereof, from 1995 - 2005. These files 
will not be destroyed. 

- Respond to guidance and direction of the Executive 
Group in collecting data and performing analysis as 
necessary. 

- Develop analytical methodologies and techniques for 
consideration by the functional validation experts. 

- Work with external organizations, including the 
Secretary of Defense base closure staff, the General 
Accounting Office and Congressional staffs, on a day- 
to-day basis. 



- Protect the integrity of the process by ensuring that 
all data, considerations, and evaluations are treated 
as sensitive and internal to the process. 

- Develop executive summary for the recommendation to 
close or realign the activity. The summary shall 
include a detailed accc-1nti~2 of how the final BRAC 
recommendation was made and provide a justification for 
the recommendation. 

OBJECTIVES 

The objectives of this plan are to ensure that: 

A. These data are: 

(1) Consistent and standard. 

( 2 )  Accurate and complete. 

(3) Certifiable as required by law. 

( 4 )  Verifiable by DIS business and functional 
managers. 

(5) Auditable by DIS internal review offices and 
external audit and inspection agencies. 

6 Replicable by a third party using documentation 
developed during the data collection procedures. 

( 7 )  Stored and analyzed in a secure are*. 

B. There shall be a separation of duties so that the 
collection of data, the analysis of data, and data 
verification are accomplished by different individuals. 
Participating DIS personnel will ensure the 
accomplishment of an unbiased and impartial BRAC 
process. 

C. BRAC 95 information is handled as sensitive, and the 
release of information is strictly controlled and 
auditable. 



PROCEDURES 

Procedures of this plan include the following: 

A. Uniform quidance defininq data reauirements and sources. 

1. Members of the Working Group are to define data 
requirements, and sources for their area of responsiblflity. 
The purpose of developing uniform guidance is to ensure that 
collection of the data is consistent and standard. 

2. To ensure accuracy, consistency, and auditability of the 
data collection process, the data collection plans will be 
approved by the Executive Group, and published for 
distribution. 

3 .  Each category of solicited information will have a data 
collection plan which will include the following as a 
minimum : 

Type of data to be collected. 
Source (s) of the data. 
Method of collection (e.g., extraction from 
manual files or ADP systems. 
"As of" date represented by the data. 
Time period during which data is to be collected. 
Position or title of individuals who are to 
collect data. 
Medium in which the data is to be collected (e.g., 
electronic, paper, data base, spreadsheet, etc. ) . 
Format in which the data is to be reported. 
Suspense date for reporting to the Working Group. 

B .  Systems for verifvins the accuracy of data at all levels. 

1. The members of the Working Group have overall 
responsibility for the collection and submission of complete 
and accurate data. 

2 .  Since the Working Group will be utilizing some 
information from outside groups (i.e., Corpsof Engineers, 
Architectural Firms, other DIS elements), it is up to each 
Working Group member to certify, to the best of their 
knowledge, that the data submitted for consideration in the 
BRAC process is accurate and complete. The BRAC Internal 
Control Checklist is to be signed at the level where the 
data was provided. 

3. The BRAC Working Group Chairman will appoint a first 
level BRAC Working Group Verifier who will ensure: 

(a) Uniform data collection guidance is employed in 
the data collection process. 

-. 



(b) Internal control checklists are completed for 
every data collection plan, if warranted. 

(c) Internal review audits are completed on time, and 
copies of the audit are provided t:o the Working Group 
Members. 

(d) Data to be certified by the Working Group is 
accurate and complete. 

(e) Data submissions to the Working Group and 
Executive Group are forwarded on time. 

(f) BRAC information is handled as "for official use 
only," treated as sensitive information, and 
appropriately marked. 

4. The DIS Resources Directorate is responsible for 
auditing the accuracy and completeness of data submitted for 
the BRAC process. 

5 .  The DIS Resources Directorate will provide audit policy 
and perform on-site verifications of selected data, as 
necessary. The DODIG will augment their findings, as well 
as subject matter experts (engineers, facility specialists, 
etc.) for performance of on-site verification. 

(a) The purpose of the internal audi.ts is 
twofold. The first purpose is to serve as part of the 
DIS Director's certification process, and the second is 
to determine whether the data is supported by an audit 
trail. Auditors shall test data accuracy, verify that 
the data was collected in accordance with the data 
collection plan, and recommend corrective action, if 
necessary. Internal audits of data can be completed 
before submission to the Working Group, but not later 
than 30 days after the initial submission of the 
data to the Working Group. 

Documentation iustifvins chanses made to the data. 

1. Changes to previously certified data are to be submitted 
to the Chairperson of the Working Group via the applicable 
subworking Group and copies furnished to the DIS Resources 
Directorate and DODIG for subsequent verification. 
~iscrepancies on previous data shall be corrected by the 
applicable Subworking group entity or subject matter expert 
and then verified by the Chairperson of the Working Group. 

2. All changes in data must be fully documented in writing. 
~ocumentation should consist of, at a minimum: 

(a) Reason for the correction. 



(b) The data element (s) involved. 

(c) A comparison between original and corrected data. 

( d )  Verification by responsible Sub-Group element. 

(e) Certification ky Sub-Group Director. 

3 .  The Subworking Groups are responsible for considering 
all properly justified and substantive data revisions in the 
overall analysis, and will forward their recommendation to 
the Working Group. 

D. Additional Data and Analvsis Reauests 

1. If additional data is requested from the Office of the 
Secretary of Defense or from the 1995 Cornmission, after the 
original DIS submission, the Working Group will task the 
appropriate Subworking Group to process the requested data. 
The Working Group will then evaluate and analyze the data. 
The Resources Directorate will then be responsible for 
assuring the consistency and correctness of the data. 

Analysis of Data 

1. ~eswonsibilities. The Subworking Groups are responsible 
for performing and coordinating all BRAC-related analyses. 
The Subworking Groups or the Working Group will request 
analyses from subject matter experts within DIS or other 
Government agencies in instances where application of 
functional research or economic analysis is required. 

2. Procedures. The Subworking Groups will develop an audit 
trail that will identify the sources of all data submitted. 

3. Safesuardins Documentation. Each Subworking Group will 
ensure that documentation used in, and resulting from the 
analysis of data is treated as "for official use only." 
This includes all working papers, data, models, or any 
preliminary results of analyses. BRAC-related information 
will not be released to anyone other than DIS personnel 
participating in the BRAC process (and DODIG and GAO 
representatives) unless it has been determined by the 
Chairperson of the Working Group that they have a need to 
know. Any release of information to non-BRAC participants 
will be documented and will identify the information 
released, the name and organization of the requester, the 
date released, and the reason(s) for needing the 
information. 



4. Storaqe and Documentation of Results. All analysis 
documentation and results will be secured in an area to be 
designated by the Chairperson of the Working Group. 

F. Procedures to check the accuracy of data analysis. 

1. All revisions to previously submittzed data will be 
analyzed to determine accuracy, and changes to analyses will 
be made as appropriate. 

2. For audit trail purposes, the original analysis shall be 
retained and marked appropriately. 

3. All revisions will be evaluated by the DIS Resources 
Directorate. 

G .  Assessment of adeauacv of BRAC Internalantrol Plan. 

1. The Chairperson of the Executive Group or his/her 
designated representative will determine whether the 
internal control plan is adequate by periodically reviewing: 

(a) Managerial verifications of the data. 

(b) Internal review audit reports on data accuracy. 

(c) Subworking Groups certification of data. 

2. The Working Group will return data that have not been 
collected in compliance with the internal control plan. 
Subworking Group Directors will revise, as necessary, data 
that have been returned in this manner. 

H. Nondisclosure 

All individuals with access to base realignment and closure 
information, whether gathering or reviewing data, will sign 
a nondisclosure statement. See attachment B. 



ATTACHMENT A 
Data Certification Procedurss 

A major goal of the internal control plan is to establish an 
unbroken chain of accountability for base closure data. 
Preparers and reviewers of data at all levels will be required to 
certify that the information is "accurate and complete to the 
best of my knowledge and belief." This certification is an 
indication that the work was done professionally, that it used 
sound methodology, that reasonable inquiries were made and that 
the certifier does not know of exceptions or omissions that wou1.d 
make the data inaccurate. 

Releasibility. Until DoD forwards its recommendations to 
the Commission, the information gathered by the Working 
Group and its subelements is still in an "Interim Draft 
FOUOn stage. As such, the information in it is not to be 
released to the public. Forward any requests for release o:E 
documents to DIS Working Group for actioli. 

The Defense Base Closure and Realignment Commission can be 
expected to make requests for additional data after they receive 
the SECDEFts base closure and realignment recommendations. Upon 
receipt of an inquiry, the Working Group will assign an index 
number to each request, and take appropriate actions. Existing 
certified data will usually be sufficient to answer each request; 
however, previously uncertified data will be forwarded for 
verification to each appropriate subelement. Documentation by 
the appropriate Subworking Group and the Working Group will 
follow. 

Once the SECDEF1s recommendations are forwarded to the Base 
Closure and Realignment Commission, unclassified-information used 
in the closure process will be readily available to members of 
Congress and the site director or any member of any Subworking 
Group will notify the Working Group of all requests for 
information, and the Working Group, in turn, will notify the 
Executive Group of the requests. Inquiries by the press will be 
handled under normal procedures required for public release of 
information. 

Sources of Information and Documentation. There are no formal 
questionnaires or worksheets for information obtained for the 
base closure of our activity at Fort Holabird. All questions 
raised by the Working Group will be documented as described 
throughout this internal control plan. 



NONDISCLOSURE STATEMEIW 

I, ,, acknowledge and 
state thaf: 

1. I have read and understand the requirements of the DIS Base 
Realignment and Closure (BRAC) Internal Control Plan for the 
Collection and Analysis of Data. 

2 .  Unless authorized to do so by law, I will not release to 
anyone outside the Government or to members of Congress any of 
the information generated as part of the BRAC process which is 
considered CLOSE HOLD information until the BRAC '95 
recommendations, if any, are made public. 

3. Unless authorized to do so by law, I will discuss matters 
under consideration in the BRAC ' 9 5  review process only with 
Government personnel who have an official need to know the 
matters being discussed. 




