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Methodology for SAILS Application to BRAC 

As part of the Base Realignment and Closure (B'RAC) analysis process, the distribution 
network of the Defense Logistics Agency (DLA) has been examined using a 
mathematical optimization model known as the Strategic Analysis of Integrated Logistics 
Systems (SAILS) model. The overall objective of this effort is to identify DLA's 
preferred network configuration (i.e. which tlepo1:s are open versus closed) by examining 
the relative distribution system operating cclsts of various alternative network 
configurations. 

The SAILS model was used to examine two major categories of operational costs within 
DLA's distribution system -- infrastructure costs and transportation costs. The 
infrastructure costs represent "overhead" required to maintain DLA's distribution system. 
(Direct labor costs associated with storage and issue operations were not included in this 
analysis because they were addressed in both Military Value and Cost of Base 
Realignment Actions (COBRA) model analyses.) The transportation cost:; are associated 
with the movement of materiel from suppliers to depots and from depots tcr customers. 

For this analysis, the total relative system operal.ing cost from each fixed configuration 
was calculated. This system cost was deternlined by first optilnizing the workload flows 
for each configuration to produce a "best" systecn cost for that configuration. This was 
then used as a baseline for comparing configuration options. Since the objective of the 
effort was to identify the relative merits of closing each facility, the comparison of system 
costs between the examined configurations was a must. Only the 6 standalone depots 
(out of 23 total depots) and the collocated depots at Service maintenance activities which 
were identified as potential closures were considered in this analysis. DL,A has pledged 
to maintain the same level of custon~er support and responsiveness to Service 
maintenance activities by not closing DLA's collocated supply depots as long as the 
maintenance mission remains. 

Because the SAILS analysis addresses only relative operating costs, it is imperative that 
results from this analysis be used with other infc~rmation in the development of closure 
recommendations. Operating cost information must be combined with closure cost 
information (as obtained from COBRA analysis) to more completely identify the costs 
associated with any closure or realignment decisions. Additionally, because the SAILS 
analysis focuses almost exclusively on operational costs and does not address other 
aspects of operations. some other approach must be used to address these other (less 
quantifiable) factors such as DLA's capability to d~rnan~ically respond to mobilization 
conditions. For this reason, military judgment is at the core of the BRAC: process. The 
SAILS analysis provides an important operat.lona1 cost perspective on DLA's distribution 
system, but it is only one part of the overall decision-making process. 



' This paper describes the basic methodology clf the SAILS model as well as specific 
application considerations for this effort. 



2. Distribution Network Problem 

DLA's distribution system can be considered a multicommodity distribution network. 
The multicommodity distribution problem is an elaboration on the well-known 
transportation problem which attempts to determine a transportation plan (network flow) 
for a single commodity from a number of sources to a number of destinations. The 
n~ulticommodity distribution problem expands on the basic transportation problem by 
incorporating intermediate storage facilities (distribution centers) as well as additional 
commodities for shipment. The problem can be further complicated by throughput 
limitations on these intermediate facilities. Figure 1 provides a simple graphical 
depiction of this distribution problem. 
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FIGURE 1. Distributi.on Problem 

Associated with each of the transpartation links (from source to distribution center or 
from distribution center to destination) is a shipping cost (or rate). There are also costs 
associated with distribution center operations (both fixed and variable). The objective of 
this problem is to find the network configuration and transportation flow which 
minimizes the overall system costs while satisfying any specified constraints (such as 
throughput capacity). That is, the objective is to minimize the sum of all the 
transportation costs plus the sum of depot costs (both fixed and variable). 'The constraints 
for this problem include conditions to ensure that suppliers do not exceed their production 
capacities, distribution centers do not exceed their throughput capabilities. customers are 
only assigned to open distribution centers, and all custon~er demand is satisfied. The 
solution of this problem will yield identification of which distribution centers will be 
used (and hence remain open), the customers served by each of the distribution centers, 
and the pattern of transportation flows for all commodities. 

The SAILS model is a commercial software package that provides the capability to solve 
the n~ulticommodity distribution problem in an efficient manner. A detailed 
mathen~atical formulatnon of the distribution network problem (as implemented within 
SAILS) can be found at Appendix 1.  



3. General SAILS Model Data Requirements 

There are substantial data requirements in order to operate the SAIL!; model. This 
section describes the general model data requirements to conduct this type of analysis. 
Some of the modeling parameters include: 

3.1 Product Information. 

Commodities identify distinct categories of products, typically with similar 
characteristics. The definition of ;:omrtlodities is useful for allowing the 
differentiation of various cost elements by comn~odity. For example, it may be more 
costly to transport one type of commodity versus another, and it may be desirable to 
address these differences in the analysis. 

3.2 Geographic Location Information. 

Distribution center geographic locations describe the basic infrastructure of the 
distribution network. These locations represent currently existing depots. The 
location information may be specified by zip code or latitude and longitude. 

Supplier geographic locations describe the soilrces from which items are obtained. 

Customer- geographic locatior~s represent. the geographical areas froin which demand 
arises which must be satisfied. 

3.3 Cost Information. 

Fixed costs represent the cost incurred by keeping a specific distribution center open. 
Fixed costs are expressed in terms of dollars. 

Variable costs are associated with each unit of work processed by the distribution 
center. Because the default basic measure of work is weight, the variable cost 
infornlation is expressed in terms of dollars per unit of weight (typically hundred- 
weight). 

Transpol-tation rates represent the costs fbr shipping items over each of the potential 
transportation links. Both inbound (liom supplier to distribution center) and 
outbound (from distribution center to custorner) rates are needed. Transportation 
rates are typically specified from one geographic location to another, and the distance 
between the two locations is generally a factor in the determination of the rate as is 
the weight of the materiel being shipped. 

Penalty costs represent a variable cost incurred for exceeding a facility's throughput 
capacity. These costs may represent the use of' overtime labor at increased rates or the 
construction of additional facilities. Setting the penalty costs to a high value has the 



effect of making the throughput capacity constraints inelastic. The penalty costs are 
expressed in terms of dollars per unit of weight. 

3.4 Workload Related Information. 

Customer demand identifies the amount of' a particular commodit,y needed by a 
particular customer. Customer demand has been expressed in terms of weight, 
although other measures such as volume or quantity may be used instead. However it 
is necessary to be consistent in using the same basis for measurement across data 
elements. 

Throughput capacities represent the capability of distribution centers to process 
workload through them. The throughput capacities are generally expressed in terms 
of weight of materiel that can be processed over the specified time period. 



4. DLA-Specific SAILS Application to B l U C  

The previous section discussed generic data requirements which can be used with the 
SAILS model. This section will now focus on the specifics of the application of the 
SAILS model to the analysis of DLA's distribution system for the BRAC analysis 
process. 

4.1 Fixed Configuration Approach 

For this analysis, a modified approach was taken :In using the optimization model. Rather 
than letting the model have free reign to determine which depots should remain open 
versus closed, each depot was fixed either open or closed during a specific run. The total 
system operating cost from each fixed configuration was obtained. This approach was 
taken for several reasons. First, because there were considered to be three distinct 
product categories (bin, covered bulk, open bulk) with associated distinct depot 
capabilities, the fixed configuration runs provided a means to combine the results of 
separate runs in some meaningful manner. Second, since the objective of the effort was 
to identify the relative merits of closing each facility, the comparison of system costs 
between runs for the examined configurations was appropriate. This approach was 
reasonable because only 6 of DLA's 23 tlepols were actually being considered for 
potential closure in this analysis. Therefore., these were only 21 possible configurations 
to be examined if only one and two depot closure combinations are considered. 

4.2 Physical Storage Capacity 

A potentially significant constraint on DLA's depot capabilities is the availability of 
adequate physical storage capacity, especially when considering the poteiitial closure of 
several depots. It is not possible to address physical storage constraints directly in the 
SAILS model. As mentioned previously, physical storage was a factor used in the 
development of bulk throughput capacities. However, physical storage constraints are 
considered additionally in a feasibility analysis prior to execution of the SAILS model, so 
that any configurations which are infeasible from a physical storage perspective are 
identified. 

4.3 Product Information 

4.3.1 Commodities (or Product Groups) 

Thirty-six product groups adapted from those used in the Department of Defense Materiel 
Distribution System (DODMDS) study in the 1'370's have been used. These product 
groups are identified in Table 1. "Bundling" is used by the model to accomplish 
sourcing, and is done by product group. The need for bundling arises from the built-in 
sole sourcing constraints within the SAILS niodel. That is, the nlodel forces a customer 
to satisfy all requirements for a specific product (bundle) from only one depot. 
Customers may draw different products from different depots, but all demand for a 



specific product must be drawn from the same depot. Therefore, the decision to model 
product groups is one of introducing additional resolution and realism into the analysis. 

For this analysis, each product group is further broken into bin, covered bulk and open 
bulk categories. This approach results in three separate model runs being required for 
analysis of any configuration. Appendix 2 identifies the mapping between Federal 
Supply Class (FSC) and Federal Supply Group (FSG) to the 36 modeled piroduct groups. 

Table 1 -- Produel: Groups 

Arms - Parts 
Missile Parts 
Aircraft Structures 
Ground Support 
Ships & Boats 
Railwzy Equipment 
Railway Supplies 
Wheeled Vehicles 
Tractors 
Tires (Non-Aircraft) 
Tires (Aircraft) 
Engines 

Miscellaneous Auto Parts 
Airplane Parts 
Turbochargers 
Air & Rocket Engines 
Fiber Optics 
Fibers & Agriculture 
Unknown 
Miscellaneous :Shop Items 
Hardware 
Construction 
Communications 
Batteries 

Miscellaneous Electrical 
Medical Equipment 
Miscellaneous Medical 
Photographic Equipment 
Photographic Supplies 
Chemicals, Paint 
House & 0:ffice 
Clothing & Textiles 
Subsistence 
Miscellaneous 
Explosives 
Fire Control 

4.4 Geographic Location Information 

4.4.1 Depots 

All 23 current DLA depots (which have not already been identified for closure) have been 
represented in this analysis (see Table 2). However, as mentioned previously, the focus 
of this analysis will be on the 6 standalone depots not collocated with Service 
maintenance activities (standalone depots are identified by an asterisk in Table 2). 

Table 2 -- DLA 1)epots 

Susquehanna, PA * 
Richmond, VA * 
Columbus, OH * 
Memphis, TN * 
Ogden, UT * 
San Joaquin, CA * 

Tobyhanna, PA 
Letterkenny, PPL 
Norfolk. VA 
Cherry Point, NC 
Red River, TX 
Oklahoma City, OK 
San Antonio, TX 
Corpus Christi, TX 
Albany, GA 

Warner Robbins, GA 
Anniston, AL 
Jacksonville, FL 
Hill, UT 
McClellan, (3A 
Barstow, CPL 
Puget Souncl, WA 
San Diego, CA 



4.4.2 Suppliers 

Suppliers have been modeled using a "Super Source" representation of the top several 
hundred (approximately 500) zip codes based on weight of materiel supplied. Because of 
practical considerations and limitations on the capability to model the suppliers in detail, 
the suppliers have been modeled as a single source. There would be no requirement to 
model the suppliers at all except to address inbound (first destination) transportation 
costs. In the "Super Source" approach, transportation rates by produci. group to each 
depot are developed through mathematical   no tie ling of the historical distributions of 
shipment sizes and corresponding transportation rates. The developers of SAILS 
recommend the use of the "Super Source" approach as a valid analytical alternative in 
situations where supplier selection issues are not addressed (as is our case). Supplier 
locations represented in this application are identified in Appendix 3. 

4.4.3 Customers 

Customers have been modeled within the top 300 customer locations (after aggregation) 
by a 3-digit zip code. Customers not represented by these modeled locations have been 
mapped to the nearest (by distance) modeled customer so that the workload generated by 
their demands may be included in the analysis. Customers represented in this application 
are identified in Appendix 4. 

4.5 Cost Information 

4.5.1 Infrastructure Costs 

Two distinct types of infrastructure costs associated with depot operations were 
addressed. Fixed costs represent the cost of keeping the depot open. Variable costs are 
associated with each unit of work, with further conversion required to express these costs 
based on weight. 

4.5.1.1 Fixed Costs 

Fixed infrastructure costs were identified for the standalone depots. No infrastructure 
costs were identified for depots collocated with Service maintenance activities because of 
the premise that DLA would maintain a presence at remaining Service locations. This 
allowed the model to maximize utilization of collocated depots' excess capacity. 



4.5.1.2 Variable Costs 

Variable infrastructure costs were identified for the standalone depots. Direct labor 
associated with storage and issue operations was not included as part of variable costs 
because of the difficulty in removing biases in historical data resulting from differing 
commodity mixes. 'The variable costs were "unitized" by dividing the total annual 
variable cost by the workload volume (in terms of weight). 

4.5.3 Transportation Rates 

Three basic sources for transportation rates have been used: United Parcel Service (UPS) 
rates for both first and second destination co,sts for "bin" products, the Yellow-500 tariffs 
(class 50) for first destination costs from suppliers to the dcpots, and MTMC's negotiated 
Guaranteed Traffic Progran~ rates for second destination costs for "bulk" products. 

4.5.4 Penalty Costs 

Penalty costs are used by the model to represent additional costs which nlay be incurred 
for exceeding the capacity of a particular distribution center. These costs are used as a 
way of discouraging the assignment of workload above the throughput capacity while at 
the same time allowing these capacities to remain somewhat elastic, as might be the case 
in the real world. Penalty costs were c:stabiished at uniform levels which were 
significantly higher than depot variable costs, but not so high as to make the throughput 
capacities totally inelastic. 

4.6 Workload Related Information 

4.6.2 Customer Demand 

The most recent year's worth of data available (3Q FY93 through 2 4  FY94) was used for 
receipt and issue workloads. Data represented both DLA and Service managed items. 
The workload for the collocated depots was ignored, with the assumption being that all 
customers of the collocated depot will be seniced from wherever the maintenance 
mission may be relocated. 

Additionally, the customer denland was reduced using an overall sca.ling factor to 
represent the expected decline in depot workload through FYOl resulting from force 
structure reductions as well as initiatives to increase DLA's reliance on Direct Vendor 
Deliveries. 



4.6.2 Throughput Capacities 

Bin throughput capacities were developed based on engineering analysis of depot facility 
and mechanization constraints. The engineering analysis resulted in throughput 
capacities measured in terms of lines per day. These capacities were converted to pounds 
per year through application of a DLA-wide average weight per line issued. 

Bulk throughput capacities were computed using a different approach. Based on 
feedback from depot personnel, a method which multiplied attainable storage space 
(cube) by the inventory turnover ratio for cilrrent inventories was employed. The only 
area to be investigated for collocated depots was their excess throughput capacity, where 
the throughput capacity was based on the projected vacant storage space for each 
location. 

For this analysis, as Service maintenance activitirzs were identified for potential closure, 
the corresponding DLA collocated supply depot was closed within the model. Collocated 
depot excess throughput capacities were recomputed assuming that the inventory at this 
closing location was redistributed to the remaining collocated depots (following 
application of appropriate inventory reduction factors). 



5. Summary 

The SAILS model was utilized for the development of relative system operating costs as 
described in this paper. Scenarios and configurations of interest were identified by the 
DLA BRAC Team. The results of the SAILS analysis were provided to the BRAC Team 
to be combined with closure cost infomlation and military value analysis for the 
development of DLA's closure recommendations. 



APPENDIX 1 -- Problem Formulation 



APPENDIX 1 -- Problem Formulation 

. . 
- C . .  . X. .  + Ck [ ~ ~ z ~ + v ~ C ~ ~ D ~ ~ ~ ~ ~ ]  Min1m1ze,oy,=0. l I ,,,I ykl 

subject to 

all ij 

x j x i / ~  = D ~ I Y L I  7 
all ikl 

Ck~kl = 1, all I 
Kk zk < zit Dilykl < Vk zk , all k 
Linear configuration constraints on y andlor z. 

where 

i index for commodities, 
j index for plants, 
k index for possible distribution center sites, 
I index for customer zones 

S, supply for conlmodity i at plant j, 
D,, demand for conlrnodity i in custon~er zone I, 
Vk minimum allowed total annual throughput for a distribution center at site k, - 
Vk maximum allowed total annual throughput for a distribution center at site k, 
f ,  fixed portion of annual costs for a distribution center at site k, 
vk variable unit cost of throughput for a distribution center at site k, 
cukl average unit cost of producing and shipping commodity i from plant j through 

distribution center k to customer zone I ,  
xu,, a variable denoting the amount of comnlodity i shipped from plant j through 

distribution center k to customer zone I ,  
y,, a 0-1 variable that will be 1 if distribution center k serves customer zone I, and 0 

otherwise, 
z, a 0-1 variable that will be 1 if a distribui.ion center is acquired at site k, and 0 

otherwise. 



APPENDIX 2 - Procluct Groups 



Product Group Name 
Code I IFSC'=l 

MISSILE PARTS 144 1420 



I Product Group Name I Group I F'SC/F= 

16813 

GROUND SUPPORT 174 

AIRCRAFT STRUCTURES 

1740 

SHIPS & BOATS 204 

2 0 

RAILWAY EQUIPMENT 221 2 2 30 

RAILWAY SUPPLIES 224 

WHEELED VEHICLES 23 1 2340 

TRACTORS 244 2 4 

Code 
157 =$ 1530 

I 
- - -  

, -- -- 
TIRES (AIRCRAFT) 1 265 1 2620 

TIRES (NON-AIR) 

I I . -- -- 
ENGINES 1 281 1 12815 

264 

3 8 -- -- 
261 0 -- 
,2630 



1 Product Group Name ( Group I FSCII-SGJ 

I 

AIRPLANE PARTS 1 300  

TURBOCHARGER 3 0  1 
I 

AIR & ROCKET ENGINES 1 302 -9 2840 

FIBER OPTICS 303 

601 Ei 

6021 

6026 

FIBERS & AGRICULTURE 304 9420  



I Product Group Name I Group I F S C I I ~  
Code - - - -  

UNKNOWN 1 305 / ===I 777 

I 
EXPLOSIVES 1 306 

FIRE CONTROL 307 

MlSC SHOP ITEMS 497 32 

I 

HARDWARE 1 537 13 

I 

CONSTRUCTION 1 544 

COMMUNICATIONS 587 5 8 



Product Group Name 
Code 

BATTERIES 61  5 

I 

MlSC ELECTRICAL 1 617  1 ===I 

I 
- - .  

MEDICAL EQUIPMENT 1 651  651Ed 

MlSC MEDICAL 6 5 4  6505 

PHOTO EQUIP 1 671  67107 

PHOTO SUPPLIES 6 7 4  



Product Group Name 

CHEMICALS, PAINT 

HOUSE & OFFICE 1 714 

I 

CLOTHING & TEXTILES 1 844 / =1 83 

I 

SUBSISTENCE 1 894 

MISCELLANEOUS 994 69 



APPENDIX 3 -- Supp:lier Locations 



Supplier Locz~tic 

Location Name Zip 
Code 

Location Name Zip 
Code 

Locatiori Name Zip 
Code 

LAJAS 
SAN LORENZO 
PLAZA LAS AMERlC 
WESTHAMPTON 
WEST MANSFIELD 
WEYBOSSET HlLL 
RIVERSIDE 
GOSLING MEADOWS 
SOUTH SANFORD 
WlLLlMANTlC 
WARREN STATION 
SPRAGUES MILL 
STEELES 
WYNDWOOD 
ELMWOOD 
USPS ZIP AREA 06 
ESSEX 
WOODBRIDGE 
WHlSCONlER 
WINNEPAUK 
WEST CALDWELL 
NORTH CALDWELL 
UNDERCLIFF 
GARWOOD 
WOODCLIFF 
T3OY HILLS 
WALLINGTON 
RUTHERFORD JUNCT 
SOUTH PLAINFIELD 
UNIONBURY 
WEST HOBOKEN 
WOODBRIDGE 
OAK ISLAND LANDB 
LYONS FARMS 
FRANKLIN LAKES 
WAYNE TOWNSHIP 
SOUTH PATERSON 
EAST 
ENGLEWOOD CLIFFS 
ROCKLEIGH 
TENAFLY 
FORT MONMOUTH 
WEST END 
MORGANVILLE 
HANOVER NECK 
SEDGEFIELD 
WILLIAMSTOWN JUN 
WALL ROPE WORKS 

WRIGHTSVILLEI 
WILDWOOD GABLES 
VINELAND ( S )  
YORK ESTATES 
USPS ZIP AREA 08 
TRENTON HIGHLANII 
SLACKWOOD 
USPS ZIP AREA 08 
OSTRANDER 
RAVEN ROCK 
USPS ZIP AREA 08 
SOMERVILLE 
USPS ZIP AREA 08 
36TH STREET 
HUBERT STREET ST 
MURRAY HlLL 
NEW YORK TRUCK C 
37TH STREET 
TREMONT 
WASHINGTON HEIGI-1 
UPPER NYACK 
POMONA 
WEST POlN r MlLlT 
KENSINGTON 
THE TERRACE 
QUEENSBRIDGE 
PRATT 
METROPOLITAN 
WILLIAMSBURG 
REG0 PARK 
NEWTOWN CREEK 
CENTRAL 
STEWART MANOR 
OCEANSIDE 
VILLAGE OF THE B 
HAUPPAUGE 
PLAINVIEW 
WEST SYRACUSE 
SOUTH OTSELIC 
STATION G 
WEST AMHERST 
VETERANS HEIGHTS 
CANANDAIGUA 
WALLINGTON 
USPS ZIP AREA 14  
USPS ZIP AREA 14  
WEST ELLICOTT 
STEAM VALLEY 

SYGAN 
SOMERSET 
BEDFORD 
VALLEY BRICK 
STRANGFORD 
EBENSBURG 
MILLERSTOWN 
HYDE 
LITTLE GERMANY 
WINDSOR PARK 
RUDYTOWN 
NEW KINGSTOWN 
CHAMBERSBURG 
TEXAS 
YORK HAVEN 
YORK 
SUNBURY 
USPS ZIP AREA 18 
ZEHNERS 
POCONO PINES 
SWIFTWATEFI 
WHITES CROSSING 
TOBYHANNA SIGNAL 
WARSAW 
MONTGOMERYVILLE 
WRIGHTSTOWN 
YORK ROAD 
WOODRIDGE FARMS 
YELLOWWOOD 
TORRESDALE MANOR 
CROYDON 
ZEBLEYS CORNER 
PENN VALLEY 
WILLOWBURN 
91 3TH TAG Ft36637 
WYNCOTE HIL.LS 
USPS ZIP ARE,4 19 
ROCKLEDGE 
58 & WOODLAND 
TORRESDALE 
SOMERTON 
OLNEY 
NORTH PHILAIIELPH 
TRENTON AVENUE 
BRIDESBURG 
WYOMlNG AVENUE 
YOUNGSBURG 
WASHINGTON PARK 



Supplier Locations (con 

Location Name 

YERKES 
USPS ZIP AREA 19 
WINDSOR CASTLE 
WEST LEESPORT 
NORTHMONT 
USPS ZIP AREA 19 
USPS ZIP AREA 19 
WASHINGTON SECT1 
REDLAND 
PHILLIPS ARMY Al 
BELCAMP 
RASPEBURG 
CUMBERLAND 
FREDERICK 
TURNPIKE 
WAKEFIELD CHAPEL 
HEATHSVILLE 
MONTROSS 
DOWNTOWN 
SCOTCHTOWN 
YELLOW TAVERN 
NORTHSIDE STAT10 
SOUTHSIDE STAT10 
WILLOW LAWN 
USPS ZIP AREA 23 
DEFENSE GENERAL 
WOODHURST 
NORFOLK 
VIRGINIA PLACE 
WILLOUGHBY SPIT 
USPS ZIP AREA 23 
US NAVAL SHIPYAR 
LAWRENCEVILLE 
USPS ZIP AREA 24 
USPS ZIP AREA 26 
ELIZABETH 
VALLEYVIEW 
WADEVILLE 
WHITES CHAPEL 
USPS ZIP AREA 27 
SILK HOPE 
STATION C 
WELLONS VILLAGE 
USPS ZIP AREA 27 
WILSON 
UNION 
STONY POINT 
WlLKlNSON BOULEV 

Zip Location Name 
Code 

USPS ZIP AREA 28 
WOMACK ARMY HOSP 
WARDS 
JACKSONVlLLEi 
NAVAL HOSPITAL 
ZEPHYR 
BRYSON CITY 
WAYNESVILLE 
ASHEVILLE 
LEXINGTON 
WHIPPER BARONY 
SSCR CHARLESTON 
USPS ZIP AREA 29 
PEACHTREE CORNEFI 
KENNESAW 
LAWRENCEV1LL.E 
THOMASVILLE 
CUMBERLAND CENTE 
SOUTH BASE 
WALDEN 
DARIEN 
UNITED STATES PR 
STAFFORD 
RAMSEY 
WHlTESVlLLE 
OCHILLEE 
PICKETTVILLE 
USPS ZIP AREA 32 
USPS ZIP AREA 32 
EASTGATE 
USPS ZIP AREA 32 
PATRICK AIR FORC 
RINKER 
USPS ZIP AREA 33 
USPS ZIP AREA 33 
SOLE0 
WILLIAMS 
WHO'D A THOUGHT 
CENTRE 
MONTGOMERY 
WEST SIDE 
USPS ZIP AREA :36 
ANNISTON 
WHITE CROSSROADS 
USPS ZIP AREA :36 
SELMA 
BRENTWOOD 
NORTHEAST 

Zip 
Code 

Location Name 

TREVECCA COLLEGE 
WILLIAM NORTHERN 
VOSE 
WHITE OAK 
USPS ZIP AREA 37 
VERDUN 
SEVlERVlLLE 
NORTH YARD 
PARKWAY VILLAGE 
CORINTH 
GOLDEN 
IUKA 
NOGAN 
UNITED STATES PR 
USPS ZIP AREA 40 
WORTHINGTON HlLL 
VETERANS ADMINIS 
USPS ZIP AREA 40 
SUGARTIT 
JOHNS HlLL 
WILLIAMSTO WN 
USPS ZIP ARE!A 42 
FORT CAMPBELL 
YAMACRAW 
DUBLIN 
MUDSOCK 
MARYSVILLE 
NEWARK 
STATION F 
STATION G 
HOMEDALE 
COLUMBUS 
SHEPARD 
WESTLAND SHOPPIN 
EASTLAND 
MARION 
BELLEFONTAINE 
LUGBILL ADDITION 
WEST TOLEDO 
STEUBENVILLE 
ELYRIA 
TWINSBURG HEIGHT 
WEST PARK 
NELA PARK GENERA 
RIVER EDGE 
WESTLAKE 
MEDINA 
RAVENNA 

Zip 
Code 

3721 0 
37388 
37701 
37766 
3781 5 
37841 
37862 
38107 
38118 
38834 
38847 
38852 
39204 
401 21 
4021 7 
40222 
4051 1 
4051 2 
41 042 
41 076 
41 097 
42102 
42223 
42647 
4301 7 
43026 
43040 
43055 
43206 
43207 
43214 
4321 6 

4321 9 
43228 
43232 
43302 
4331 1 
43502 
4361 2 
43952 
4403 5 
44087 
441 11 
441 12 
441 35 
44145 
442 5 6 
44266 



Supplier Locations (cc tntinued) 

Location Name 

USPS ZIP AREA 44 
WESTVIEW 
W A C 0  
WEST POINT 
CINCINNATI 
DAYTON 
USPS ZIP AREA 45 
USPS ZIP AREA 45 
SPRINGFIELD 
NEW KNOXVILLE 
USPS ZIP AREA 46 
NEW AUGUSTA 
BUFFINGTON 
PACKMAN 
USPS ZIP AREA 46 
USPS ZIP AREA 46 
SPEED 
USPS ZIP AREA 47 
VINCENNES 
USPS ZIP AREA 47 
UNITED STATES AR 
PORT HURON 
USPS ZIP AREA 48 
SClO 
SHERWOOD GARDENS 
HARPER 
USPS ZIP AREA 48 
ROYAL OAK TOWNSH 
USPS ZIP AREA 48 
PHOENIX 
WOLVERINE LAKE 
ROGERSVILLE 
HOWELL 
VALLEY FARMS 
USPS ZIP AREA 49 
HASTINGS 
GRAYLING 
WAUBEEK 
WAYNE 
VILLARD 
USPS ZIP AREA 53 
TWO RIVERS 
USPS ZIP AREA 54 
SPARTA 
OSHKOSH 
USPS ZIP AREA 54 
MINNEAPOLIS 
SPROLE 

Zip 
Code 

4431 6 
44706 
44707 
44833 
45202 
45401 
4541 4 
45444 
45501 
45871 
4621 8 
46268 
46406 
4651 5 
46546 
46803 
471 72 
47202 
47591 
47733 
48045 
48060 
48066 
481 30 
481 50 
4821 3 
4821 6 
48220 
48341 
48342 
48390 
48458 
48843 
48906 
49001 
49058 
49738 
52214 
5301 0 
53209 
53744 
54241 
54602 
54656 
54901 
54903 
55440 
59255 

Location Name 

ELK GROVE VIL-LAG 
ROLLING MEADOWS 
WEST DEERFIELD T 
NORTHBROOK WEST 
VETERANS ADlVllNlS 
WHEELERVILLE 
BUFFALO GROVE 
USPS ZIP AREA 60 
WOODFIELD MALL 
USPS ZIP AREA 60 
LINCOLNSHIRE 
USPS ZIP AREA 60 
UNIVERSITY PARK 
USPS ZIP AREA 60 
15TH AND PEORIA 
37TH STREET YARD 
WESTERN AVENUE 
WEST PULLMAN 
FORTYSEVENTH ST 
NOTTINGHAM PARK 
MARS 
PORTAGE PARK 
ROCK ISLAND ARSE 
PONTIAC 
WORCHESTER 
USPS ZIP AREA 62 
USPS ZIP AREA 63 
WEBSTER PARK 
USPS ZIP AREA 63 
SOUTHWEST 
USPS ZIP AREA I33 
WALDO 
NORlA 
JAYHAWK 
OLATHE 
ROSEDALE 
Z AR AH 
MARSHALL AlRFlEL 
WICHITA UNlVEFlSl 
USPS ZIP AREA 68 
LEXINGTON 
WASHINGTON PLACE 
USPS ZIP AREA 70 
USPS ZIP AREA 70 
USPS ZIP AREA 70 
ENERGY 
WHITE HALL 
WYNNE 

Zip 
Code 

60007 
60008 
6001 5 
60062 
60064 
60069 
60089 
601 23 
601 73 
60202 
6041 7 
60433 
60466 
60505 
60606 
60609 
6061 2 
60628 
60632 
60638 
60639 
60641 
61 299 
61 764 
62040 
62222 
631 09 
63119 
63120 
63139 
631 64 
641 08 
66025 
66046 
66061 
661 03 
662 1 5 
66442 
67201 
68103 
68850 
701 23 
701 74 
701 81 
701 84 
70598 
71 602 
72396 

Location Name Zip 
Code 

DANVILLE 
TINKER AIR FORCE 
RIDLEY 
USPS ZIP AREA 74 
MIAMI 
NORTHAVEN 
USPS ZIP AREA 75 
USPS ZIP AREA 75 
USPS ZIP AREA 75 
GREAT SOUTHWEST 
USPS ZIP AREA 76 
USPS ZIP AREA 76 
WESTWORTH VILLAG 
GLENCREST 
WEST FORT HOOD 
MEDlO 
USPS ZIP AREA 77 
USPS ZIP AREA 77 
USPS ZIP AREA 77 
ADDICKS BAFlKER 
USPS ZIP AREA 77 
USPS ZIP AREA 77 
PEARLAND IMPORT- 
KERRVILLE 
USPS ZIP AREA 78 
GUILBEAU 
TEXAS AIR NATION 
USPS ZIP AREA 78 
WHITE 
USPS ZIP AREA 79 
TERMINAL ANINEX 
UNITED STATES PR 

ROCKRIMMON 
VINELAND 
SUNSET 
MORGAN 
UTAH TEST AND TR 
TOOELE 
USPS ZIP AREA 84 
USPS ZIP AREA 84 
WILLIAMS AIR FOR 
Y ESO 
USPS ZIP AREA 85 
WEST BELEN JIJNCT 
USPS ZIP AREA 89 
WEST ADAMS 
VERNONDALE 
REYES 



Supplier Locations ('continued) 

Location Name 

USPS ZIP AREA 90  
VINVALE 
USPS ZIP AREA 9 0  
WORKMAN 
USPS ZIP AREA 90  
VETERANS ADMINIS 
SYLMAR 
VALENCIA 
CLAREMONT 
SAVOY 
USPS ZIP AREA 91 
STUART 
USPS ZIP AREA 92 
SSCR SAN DlEGO 
USPS ZIP AREA 92 
MOJAVE 

Zip Location Name Zip Location Name 
Code Code 

VICTORIA 
MESA CENTER 
XALISCO 
LEMON HEIGHTS 
VENTA 
SUNKIST 
WHITE HILLS JLJNC 
USPS ZIP AREA 94  
SNOBOY 
CHABOT COLLEGE 
NAPA 
USPS ZIP AREA 94  
STATION B 
WEST OAKLANO 
USPS ZIP AREA 94  
USPS ZIP AREA 9 4  

SHARPE ARMIY FlEL 
WEST COAST AIR F 
PLACERVILLE 
USPS ZIP AREA 95 
RED BLUFF 
USPS ZIP AREA 96  
USPS ZIP AREA 9 6  
WILSON 
USPS ZIP AREA 97  
WILDCAT LAKE 
TRIDENT REFIT FA 
WEGOE 
VANCOUVER JUNCTI 
YAKlMA VALLEY CO 
TRENTWOOD 

Zip 
Code 



APPENDIX 4 -- Custo~ner Locations 



Customer Locatic 

Location Name 

JAYUYA 
FORT BUCHANAN 
439TH WESTOVER A 
USPFO FORT DEVEN 
EAST BOLTON 
WEST NATICK 
MASSACHUSETTS IN 
USPFO ARNG AVlAT 
WlLKlNS FOUR COR 
NAVAL WAR COLLEG 
INDIA POINT 
GOSLING MEADOWS 
NAVAL AIR STAT10 
UNITED STATES PR 
BANGOR 
MORRIS CORNER 
NOURSES CORNER 
WINDSOR LOCKS 
SUBMARINE BASE 
PLANTSVILLE 
PAMRAPO 
UNION SQUARE 
FORT MONMOUTH 
VICTORY GARDENS 
WEST CAPE MAY 
VINELAND (S) 
NEW JERSEY AIR N 
WOODMERE 
REPLACE 09X 
3RD CGD GOVERNOR 
TODT HlLL 
VAN CORTLANDTVIL 
WEST POINT MlLlT 
USPS ZIP AREA 1 1  
NEW LOTS 
ROSEDALE 
SOUTH VALLEY STR 
NORTH BELLMORE 
WATERVLIET ARSEN 
WINONA LAKE 
PLATTSBURGH AIR 
HAWKINS CORNERS 
FORT DRUM 
VETERANS HEIGHTS 
YALE 
UNITED STATES PR 
UNITED STATES AR 
STORAGE 

Zip 
Code 
664 
934 
1022 
1433 
1510 
1760 
21 39 
2542 
2762 
284 1 
2906 
3804 
401 1 
4333 
440 1 
4751, 
5446 
6096 
6349 
6479 
7002 
7201 
7703 
7801 
8204 
8360 
8641 
8733 

11 1 0 1  
10004 
10304 
10566 
10996 
11001 
1 1208 
11422 
11581 
11710 
12189 
12550 
12903 
1 3441 
13602 
14.304 
14541 
14623 
15071 
15108 

Location Name 

WEST HILLS 
EBENSBURG 
WINDSOR PARK. 
CHAMBERSBURG 
TOBYHANNA SIGNAL. 
91 3TH TAG FB6637 
58 & WOODLAhlD 
WlLMlNGTON MANOR 
POSTLES CORNER 
NATIONAL AIRPORT 
STERLING 
WOODYARD 
PATUXENT RIVER 
PORTLAND 
USPS ZIP AREA 20 
CAPITOL VIEW PAR 
USPS ZIP AREA ;! 1 
STONY BEACH 
NAVAL ACADEMY 
FREDERICK 
WOODLAWN VILLAGE 
THE PLAINS 
WAKEFIELD 
BOWLING GREEN 
WHITEOAK SWAMP 
DEFENSE GENERAL 
WEST MUNDEN 
OCEANA GARDENS 
USPS ZIP AREA 23 
FORT EUSTIS 
US NAVAL SHIPYAR 
MOUNT MlNNlS 
USPS ZIP AREA 27 
SEYMOUR JOHNSON 
UNITED STATES PR 
WHITESTON 
WlLKlNSON BOULEV 
WOMACK ARMY HOSP 
YADKIN JUNCTION 
NAVAL HOSPITAL 
WATEREE RIVER 
SHAW HEIGHTS 
FORT JACKSON 
SSCR CHARLESTON 
PARRIS ISLAND 
PLAZA 
UNITED STATES PR 
TRIPLETT 

Zip 
Code 
1 5231 
1 5931 
1 7055 
17201 
18466 
19090 
19112 
19720 
19902 
2004 1 
201 64 
20331 
20670 
20755 
20886 
20910 
21 077 
21 226 
21402 
21701 
22060 
22171 
22304 
22427 
231 50 
23297 
23324 
23460 
23512 
23604 
23709 
23801 
2733 1 
27531 
27607 
2791 9 
28208 
28307 
28401 
28542 
29044 
291 52 
29207 
29408 
29905 
30050 
3031 6 
30660 

Location hlame 

ROLLING MEADOWS 
SOUTH BASE 
WALDEN 
UNITED STATES PR 
LANE 
STAFFORD 
USPS ZIP AREA 31 
RAMSEY 
OCHILLEE 
STARKE 
NAVAL SUPPLY CEN 
TYNDALL AIR F:ORC 
WARRINGTON NAVAL 
NAVAL TRAINING S 
PATRICK AIR FORC 
KEY WEST 
VENETIAN ISLANDS 
MACDILL FIELD 
WHO'D A THOUGHT 
MARSHALL SPACE F 
CENTRE 
UNITED STATES PR 
ANNISTON 
MARS HlLL 
FULTCN ROAD 
SELMA 
UNITED STATES PR 
WILLIAM NORTHERN 
WINDY HlLL 
HUNTSVILLE 
WILLIAMS CHAPEL 
LAMAR 
UNITED STATES PR 
NAVAL JET AlRElAS 
WALLIS 
GULFPORT 
COLUMBUS 
UNITED STATES PR 
PARKWOOD 
RICHMOND 
VETERANS ADMINIS 
FRANKFORT 
FORT CAMPBELL 
NEWARK 
COLUMBUS 
RIVER EDGE 
REMINGTON 
WRIGHT-PATTERSON 

Zip 
Code 
30905 
31 098 
31 206 
31 31 4 
31409 
31 547 
31 699 
31 704 
31 905 
32091 
3221 2 
32403 
32508 
3281 3 
32925 
33040 
33139 
33608 
35201 
3581 2 
35960 
361 93 
36201 
36362 
36605 
36701 
37204 
37388 
37620 
37756 
38054 
381 14 
39208 
39309 
39407 
39501 
39701 
401 21 
40214 
40475 
4051 1 
4060 1 
42223 
43055 
432 1 6 
441 35 
45242 
45433 



Location Name 

SPRINGFIELD 
UNITED STATES PR 
WAYNEDALE 
GRISSOM AIR FORC 
NAVAL WEAPONS SU 
UNITED STATES AR 
ROMULUS 
USPS ZIP AREA 48 
SUNRISE HEIGHTS 
GRAY LING 
RAIL0 SPUR 
UNITED STATES PR 
USPS ZIP AREA 50 
WISCONSIN AIR NA 
SUMMIT 
SPARTA 
UNITED STATES AR 
PIKE LAKE 
LITTLE FALLS 
SKYWAY 
GRAND FORKS AIR 
DEVILS LAKE 
USPS ZIP AREA 58 
MALMSTROM AIR FO 
UNITED STATES PR 
NAVAL TRAINING S 
928TH TACTICAL A 
ROCK ISLAND ARSE 
TUSCARORA 
WORCHESTER 
SCOTT AIR FORCE 
USPS ZIP AREA 62 
WESTLAKE PARK 
USPS ZIP AREA 63 
TRUMAN CORNERS 
8TH MARINE CORPS 
WEST JOPLIN 
USPS ZIP AREA 65 
WHITEMAN AIR FOR 
UNITED STATES AR 
OAK MILLS 
MARSHALL AlRFlEL 
TOPEKA 
MCCONNELL AIR FO 
OFFUTT WEST 
USPS ZIP AREA 68 
SSCR NEW ORLEANS 
BARKSDALE AIR FO 

C 

Zip 
Code 
45501 
46241 
46809 
4697 1 
47522 
48045 
48 1 74 
4891 3 
4901 5 
49738 
49843 
501 31 
50321 
53207 
53704 
54656 
551 1 1  
5581 1 
56345 
57706 
58205 
58301 
58704 
59402 
59624 
60088 
60666 
61 299 
61 607 
62040 
62225 
62702 
63044 
63103 
64030 
641 06 
64801 
65 109 
65305 
65473 
66027 
66442 
66601 
67221 
68113 
68508 
70142 
71 110 

:ustomer Locations (cc 

Location Name 

UNITED STATES PR 
POLK ARMY AIR FI 
USPS ZIP AREA 71 
LITTLE ROCK AIR 
UNITED STATES PR 
USPS ZIP AREA 72 
NORMAN 
TINKER AIR FORCE 
RIDLEY 
USPS ZIP AREA 73 
TULSA INTERNATIO 
MCALESTER 
TEXAS AIR NATION 
USPS ZIP AREA 75 
CARSWELL AIR FOR 
SHEPPARD AIRPORT 
WEST FORT HOOD 
GOODFELLOW AIR F 
TEXAS AIR NATION 
RANDOLPH FIELD 
WILFORD HALL USA 
KlNGSVlLLE 
NAVAL AIR STAT10 
WESTFIELD 
USPS ZIP AREA 78 
REESE AIR FORCE 
DYESS AIR FORCE 
USPS ZIP AREA 79 
FlTZSlMONS ARMY 
LOWRY AIR FORCE 
GOLDEN 
UNITED STATES Al 
UNITED STATES F'R 
WYOMING AIR NATl 
MOUNTAIN HOME Al 
BOISE 
UTAH TEST AND 'TR 
UTAH AIR NATIOPJA 
DEFENSE DEPOT OG 
UNITED STATES PR 
VELDA ROSE ESTAT 
LUKE AIR FORCE El 
FORT HUACHUCA 
VANDENBURG VILLA 
USPS ZIP AREA 87 
USPS ZIP AREA 87 
WHITE SANDS PROV 
CLOVIS 

sntinued) 

Zip 
Code 
71 360 
71459 
7161 1 
72099 
721 18 
72905 
73069 
73145 
73503 
73706 
741 15 
74501 
7521 1 
75505 
761 27 
7631 1 
76544 
76908 
77034 
781 50 
78236 
78363 
7841 9 
78763 
78843 
79489 
79607 
7991 6 
80045 
80230 
8040 1 
80840 
8091 3 
82005 
83648 
83707 
84056 
84116 
84407 
85008 
85205 
85309 
8561 3 
85707 
871 17 
87502 
88002 
881 01 

Location Name 

HOLLOMAN AIR FOR 
NELLIS AIR FORCE 
FALLON 
PEAVlNE 
CARSON CITY 
WESTCHESTER 
MANUEL 
VETERANS ADMINIS 
SOUTH EL MONTE 
STUART 
SSCR SAN DIEGO 
MARINE CORPS BAS 
MOJAVE 
NORTON AIR FORCE 
RIVERSIDE MUiYlCl 
MARINE CORPS AIR 
NAVAL CONSTRUCTI 
WESTHAVEN STAT10 
USPS ZIP AREA 93 
SILT 
ORD 
BRISBANE 
BAYVIEW 
NAVAL STATION M A  
WEST OAKLAND 
STONY POINT 
USPS ZIP AREA 95 
YARMOUTH 
WEST COAST AIR F 
USPS ZIP AREA 95 
SUNSET 
SIERRA ARMY DEPO 
WAIPAHU 
USPS ZIP AREA 96 
WILSON CORNER 
USPS ZIP AREA 97 
USPS ZIP AREA !38 
UNITED STATES AR 
WHIDBEY ISLAND N 
TRIDENT REFIT FA 
WEGOE 
REPLACE 987 
YAKIMA MUNICIPAL 
WASHINGTON AIR N 
WHITNEY 
USPS ZIP AREA 99 
LADD 

Zip 
Code 
88330 
891 91 
89406 
89502 
89701 
90045 
90745 
90822 
91 733 
92055 
921 36 
92278 
9231 1 
92409 
92518 
92709 
93043 
93245 
93403 
93523 
93941 
94005 
941 24 
94592 
94625 
94928 
95203 
95376 
95652 
9581 3 
95903 
961 13 
96797 
96860 
9701 5 
9721 8 
9800'1 
981 34 
98278 
9831 4 
98433 
98686 
98901 
9901 1 
99506 
9961 9 
99703 





Strategic Analysis of Integrated Logistics Systems (SAILS) Model Output 
(Thousands of Dollars) 

Rrsumptiom: 
Realignment of Columbus 
Closure of Rcd River and Lcttcrkcnny 



Document Separator 
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Military Value 
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DLA INSTALLATION MILITARY VALUE POINT ALLO(CATI0N 

I. The Installation Military Value analysis was acco:mplished to determine the value of the 
installations DLA manages and as a complement to ithe activity Military Value analyses. DLA 
operates these installations through permits from the Military Services. By lalw, DLA cannot own 
any real property. Six DLA activities act as installation hosts. This analytical process was 
designed to treat all of the bases and the DLA activities who operate them fairly and equitably. 
Our efforts centered on closing bases and optimizing efficiencies at remaining bases. To do this, 
we needed to understand the value of our installatioms. In our BRAC 93 effort, only activity 
Military Value analyses were used to compare activities in categories against other activities. In 
BRAC 95, we added this analysis to provide anothei: measure to compare installations. This 
analysis measures the worth of an installation not only to DLA but to the whole Department. 

Unless multiple activities have exactly the same ansvvers, each activity will receive a score based 
upon its position among the other activities. This precludes activities that have different answers 
from earning the same point values. For any given set of answers, the activity with the best 
answer gets all the allotted points. Other activities get a portion of the points; based on where 
their answer is in relation to the best answer. In this method all sites are compared to the 
"benchmark site" and if answers are clustered, all sites will get a similar number of points. One 
exception exists to this rationale. One question requires a "Yes/Nom answer. If the correct 
answer is "yes," zero points are allotted. For a "no" answer, the total points allowed are allotted. 

Mission Scope and Expandability are considered the most important measures of merit in the 
Military Value analysis of installations. Each is assigned a total of 300 points. Both the Mission 
Suitability and Operational Efficiencies measures of merit were assigned 200 points as they are 
considered equally important. 

1L RATIONALE FOR ASSIGNING POINTS TO SZ'BCRITERIA FOR DLA 
INSTALLATION MILITARY VALUE. 

A. MISSION SCOPE (300 POINTS). This category measures the scope of operations on 
the installation. Total points allotted for this meascre are generally comparable to those allotted 
in the activity category Military Value analyses; however, the increased impoltance of the 
Expandability measure made the allotment of more than 300 points here inappropriate. This 
measure specifically relates to DoD Base Closure Selection Criteria #I--the current and future 
mission requirements and the impact on operational :readiness of DoDYs total force. 

1. SIGNIFICANT MISSIONS (150 POINTS). This category measures the worth of an 
installaticn by scope and breadth of all the activities :supported. It measures t:he worth of an 
activity not only to DLA but the whole department. This element measures the number of 
organizations of the Federal Government with over 2100 assigned personnel that are located on a 
DLA installation (includes both the host and tenants). The personnel assigned threshold was 



decided at 300 so as to be in synch with the BRAC law which applies at installations with at least 
300 authorized civilian personnel. These large organizations have an impact (on installation 
operations and a number of them on the same installation create a large govelnmental footprint 
that helps with costs, overhead, enhances space utilization, etc. In addition, since the host pays to 
move tenants if the host is relocated and the base closes, costs associated witlh a closure 
recommendation would be much higher. 

2. DLA TENANTS (100 POINTS). Identifies the number of personnel assigned to DLA 
tenant organizations that are located on the installation. This reflects the magnitude of the DLA 
footprint at the installation and the associated DLA rnission disruptions that would occur if the 
host were disestablished. Since the installation is managed by DLA, having DLA tenants is 
considered more important than having other tenants;. 

3. NON-DLA TENANTS (50 POINTS). Identifies the number of pe:rsonnel assigned to 
non-DLA organizations located on the installation. 'The magnitude of the non-DLA tenants also 
impacts the operation of the installation; however, fkom a DLA perspective th.ey are not 
considered as important as DLA tenants and thus only 50 points were allocated. 

B. MISSION SUITABILITY (200 POINTS). The subelements within this measure are 
similar to those in the activity category analysis; however, a subelement was separately analyzed 
for increased visibility and consideration. Total points allotted for this measure are generally 
comparable to those allotted in the activity category :Military Value analyses. This measure 
specifically relates to DoD Base Closure Selection Criteria #2--the availability and condition of 
land, facilities, and associated airspace at both the existing and potential receiving locations. 

1. AGE OF BUILDINGS (50 POINTS). The building age ranking was a weighted 
average of the ages of all installation buildings normalized by square footage. All other factors 
being equal, new structures are more desirable than older structures because they are presumed to 
have fewer maintenance and repair requirements. The lower the weighted average age, the more 
points received. The age of each building on a DLA installation provides us data that is an 
indicator of the cost to operate and maintain buildings. The desirability to keep our most modern 
facilities is specifically stated in our distribution conc~ept of operations and generally consistent 
with the other business area concepts. Only 50 points were allotted because tlhe condition of 
buildings, even if they are old, is more important. 

2. CONDITION OF BUILDINGS (75 :POINTS). The facility condition of the 
installation has an important link with the Military Vallue of the installation and DoD Base Closure 
Selection Criteria #2. The condition of the buildings on an installation is an iniportant determinant 
of fbture costs, and received the same number of points as the condition of intiastructure noted 
below. The condition was determined by the cost of building deficiencies and. cyclic maintenance 
requirements, normalized by square footage occupied.. This method favors activities with low 
projected future maintenance costs. A lower cost per square foot received a better score. 



3. CONDITION OF INFRASTRUCTURIC (75 POINTS). The co:ndition of the 
installation infrastructure (electric, sewage, water, etc.) is as important as building condition The 
infiastructure condition was determined by the cost of infiastructure deficiencies and cyclic 
maintenance requirements normalized by the total square footage of buildings supported by the 
infrastructure. 

C. OPERATIONAL EFFICIENCIES (200 POINTS). (P900 SERIES) Base operating 
support (BOS) costs are those costs which are incurred to support the infkast.ructure of an 
installation or activity. However, in order to establish a comparable measure of efficiency, the 
magnitude of costs must be leveled. Therefore, BOlS costs have been divided by either the 
number of employees or square feet. BOS costs are assigned 200 points. 

1. BOS COSTS PER BASE EMPLOYEE (100 POINTS). Measuring BOS costs per 
employee accounts for a difference in size of mission or staffing philosophies which affect costs. 
A larger mission workload generally equates to higher costs. A staffing philosophy that uses 
overtime to supplement the workforce affects costs differently than actually staffing up to meet 
these requirements. The lowest cost per person received the maximum points. 

2. REAL PROPERTY MAINTENANCE COST PER SQUARE FOOT (100 
POINTS). Identifies building upkeep and provides an indication of recurring; expenditures 
associated with support of old buildings. Total BOS costs are divided by square footage to 
account for any discrepancies in size of buildings. 

D. EXPANDABILITY (300 POINTS). This measures the ability of the installation to 
expand. This measure is considered much more important in the installation imalysis because the 
ability to expand both in peacetime and in contingen~zies must have a greater priority in this era of 
downsizing, thus, the number of points allotted for the measure is sigruficant1:y higher than any 
activity analysis. This measure specifically relates to DoD Base Closure Se1ec;tion Criteria #3--the 
ability to accommodate contingency, mobilization, and future total force requirements at both the 
existing and potential receiving locations and partially relates to DoD Base Cllosure Selection 
Criteria #2--"the availability and condition of land.. . ." 

1. ADDITIONAL PERSONNEL IN ADMWISTRATWE SPACE: (100 POINTS). 
Ranking was based on the number of additional administrative people who coluld be 
accommodated in the existing administrative space if the utilization rate were 130 net square feet 
per person. The number of additional personne'l able: to be accommodated in the present 
administrative space would determine the potential clf expandability without use of additional 
space and minimal additional new construction costs. This question was assigned one third the 
value of the questions in the Expandability measure. 



2. BUlLDABLE ACRES (100 POINTS). The number of total buildable acres would 
determine the potential of expandability of an instaEation by building on land that is available and 
conducive for construction. A larger amount of totrll buildable acres would result in higher 
assigned points. This question was assigned one third the value of the questi~ons in the 
Expandability measure. 

3. ANY ENVIRONMENTAL, HISTORIC:AL, OR OTHER INEUBITING 
FACTORS THAT LIMIT THE DEPOTS CAPACITY TO EXPAND (20 POINTS). This is 
a "Yes/No" answer. If there were any inhibiting factors, zero points were allotted. Since no 
sigmficant inhibiting factors were expected (based on BRAC 93 data), only 20 points were 
allotted. Nevertheless, inhibiting factors must be considered if applicable activities are being 
considered receivers in BRAC scenarios. 

4. EXPANDABILITY OF EXISTING INF'RASTRUCTURE (80 POINTS). 
Infrastructure is important when considering the ability to expand. The expartdability of the three 
infrastructure elements--electric, sewer, and water--was considered and the m.ost constraining 
element was used for the point allocation. The avera.ge usage of the three eleiments for three years 
was divided into the maximum capacity of each element. The result was used to determine the 
most constraining element. 



Defense Logistics Agency 
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RATIONALE FOR ASSIGNING POINTS TO MEASURES OF MERIT 

DEFENSE DISTRIBUTION REGIONS 

DoD developed eight criteria, four of which were military value oriented, to be used for 
analyzing activities in the BRAC 95 process. DI,A developed four Measures of Merit to 
crosswalk back to these four military value criteria. They are Mission Scope, Mission 
Suitability, Operational Eficiencies, and Expandability. The Military Value analysis 
criteria including point values assigned to each measure of merit were developed by the 
DLA BRAC Working Group in conjunction with representatives from the Distribution 
Regions and approved by the DLA BRAC Executive Group (EG). prior to any analysis of 
submitted data. The goal of point allocation in tihe Region Military Value analysis was to 
determine the need for the Region command and control structure. 

As a combat support agency, DLA must be manned and equipped to support peacetime 
operations in addition to the surge in business associated with mobilization to support 
wartime operations. The distribution system must be able to support the two Major 
Regional Conflicts (MRCs) as described in the Defense Guidance. In ordler to accomplish 
this task, the distribution system uses a commancl and control structure wlhich consists of 
the HQ DLA Distribution Management Directori~te supplemented with thle Defense 
Distribution Region East (DDRE), located in New Cumberland, Pennsyl~~ania, and the 
Defense Distribution Region West (DDRW), loc,ated in Stockton, California. Both 
Regions are collocated with Stand-Aone depots on DLA-operated bases. The current 
boundary for the two Regions is the Mississipi River. The primary function of the Regions 
is to assure effective and efficient distribution by providing command and control which 
includes management support and oversight to th~e subordinate depots in their respective 
regions. The degree of depot oversight required depends on the relative dlispersion of the 
subordinate operating entities and the complexity of the missions assigned. 

Span of control and breadth of responsibility play key roles in determining the essentiality 
of a Region Headquarters. Therefore, Mission Scope was deemed to be tlhe most 
important measure of merit in the Distribution Region Military Value analysis and was 
assigned 400 points, the highest number of points assigned in this category.. 

Location for effective management as well as access to subordinate depot!; and facility 
condition are of great importance. Therefore, the Mission Suitability measure was given 
300 points. 

Because of the emphasis placed on efficient operations and management, Operational 
Eficiencies was considered to be next in importance and was assigned 200 points. 

Due to the impact of the DoD Force Structure drawdowns and the resulting decline in 
distribution workload , coupled with managemenit initiatives to streamline Region 
Headquarters, Expandability was assigned 100 points. 



DISTRIBUTION REGION VALUE POINT DISTIUBUTION 
METHODOLOGY 

After point assignments were made to each Military Value question, a methodology was 
developed to distribute the points to each activity within the category for comparison 
purposes. The following point assignment techniques were used: 

o Assuming that the highest value response is the best, the Region with the highest 
value gets 100 percent of the available points and the remaining Region gets points based 
upon the relationship of its response to the highest value response. The exception to this 
rule is for a yeslno answer. If the correctlpreferred answer is "yes", the total points 
allowed are allotted; a "no" response would be allotted zero points; and vice versa if "no" 
is the preferred answer. Building age and condition were done on an age per square foot 
and a comparative basis of upcoming building maintenance cyclic costs per square foot of 
building. The building scoring methodology is described in more detail in the Facility 
Suitability Section of this paper. 

I. MISSION SCOPE (400 POINTS) 

A. Relationship of Current and Future Mission to DoD and Operational Readiness of 
the Total Force (275 points) 

The essentiality of the mission to DoD was consiclered to be more important than the 
diversity of the mission. Therefore, it was assigned more points . 

1. Is the mission of the Region Headquarters essential to DoD? (1 00 points) 

2. Does any other DoD activity perform the same mission? (100 points) 

3 .  Does the Region Headquarters perform any unique missions (not performed by 
the other Region)? (25 points) 

4. How much time is spent in liaison with both DLA and Service TCPs? (50 
points) 

o Within this element, the essentiality of the Region Headquarters' mission to DoD was 
judged to be of paramount importance. Since the implementation of DMRD 902, DLA is 
the only Agency or Service that performs the DoD) distribution mission. Except for the 
Headquarters Distribution Management Directorate, the Region Headquarters are the only 
activities performing oversight to the distribution clepots. As a result, 100 points was 
assigned to both questions. Since any unique missions would have to contiinue to be 
performed even if one of the Regions were eliminated, the mission(s) was recognized but 
only 25 points was assigned. Because liaison with the ICPs is a major responsibility and 



open communication can enhance distribution performance, 50 points was assigned to this 
question. 

B. MISSION DIVERSITY (1 25 POINTS) 

o Region boundaries were initially designed to achieve a reasonable balance of 
workload or span of control. The eight elements used to evaluate mission diversity all 
relate to judging, quantitatively, the requirements for establishing and maintaining a 
Distribution Region Headquarters, e.g, the number of depots provided oversight. During 
the assessment of the requirement for a Region 13eadquarters, each of these elements is 
considered in determining whether a balance in workload is achievable. Points were 
assigned in increments of five with the items having the most impact on a decision being 
assigned the highest points. 

1. How many depots report to the Region HQ? (20 points) 

2. What is the number of paid equivalents in the depots that receive support services 
from the Region HQ? (1 0) 

3. What is the total volume of business (lines in and out) performed b!y the depots in 
your Region? (20 points) 

4. What is the total number of NSNs stored at: the depots in your Region? (10 points) 

5. What is the total number of attainable cubic: feet of storage space at the depots in 
your Region? (1 5 points) 

6. What is the total dollar value of the inventory stored at the depots in your Region? 
(10 points) 

7. What is the total number of manhours expended in negotiation of agreements, e.g. 
labor, ISA, etc. for the depots within your Region? (1 5 points) 

8. What is the total number of manhours expended in support of non-DoD activities? 
(25 points) 

11. MISSION SUITABILITY (300 points) 

A. Location Suitability (1 75 points) 

o The synergy gained from shared overhead and on-sitie communication by having a 
Region collocated with the largest stand-alone depot was considered to be of paramount 
importance and therefore carried a large number of points. Location of a E[Q is 
considered important in terms of accessibility (miles and length of time) to locations for 
which oversight is provided. Therefore, questions 2 and 3 below carried the same weight 
in point values. 



1. From a mission perspective, what are the advantages of having the: Region HQ 
located in its present location? (125 points) 

2. Does the location of the Region HQ provide ready access to air, bus, and train 
modes of transportation? (25 points total) 

3. What is the distance from the Region HQ .to each depot within its boundaries? (25 
points) 

B. Facility Suitability (125 points) 

o The condition of a building is of paramount importance when considering future 
occupancy. Facility deficiencies and cyclic requirements are significant factors when 
determining budget requirements. On the other ;hand, the age of a facility can be mitigated 
by recent renovations which would extend its useful life. Therefore, the largest number of 
points were assigned to condition of building. 

1. What is the age of the buildings occupied bay the Region HQ? (25 points) 

oo The building age ranking was done on an average age per square falot criteria. All 
other factors being equal, new structures are more desirable than old strucitures. Age 
ranges for points were based on Office of Management and Budget (OMEI) A-104 
guidance which established the practical economic life of buildings. 

2. What is the condition of the buildings occu.pied by the Region HQ? (100 points) 

oo The building condition analysis was done cln a comparative basis of upcoming 
building maintenance cyclic costs per square foot of building. The square foot breakout 
was done to normalize for the relative size of the installation, and only considers the 
square footage used by the Region. This method favors activities with low projected 
fbture maintenance costs. A lower cost per square foot received a better score. 

111. OPERATIONAL EFFICIENCIES (200 POINTS) 

o Base Operating Support costs, Real Property Maintenance costs, and personnel costs 
are the staple measure of the costs involved in operating an activity. However, in order to 
establish a measure of efficiency, the magnitude o:fcosts must be levelled. Therefore, 
BOS costs have been divided by the number of paid equivalents. RPM costs are divided 
by the number of square feet. Personnel costs were normalized again by using the 
number of paid equivalents and the numerator being a particular type of cost, e.g. direct, 
indirect, General and Administrative. Because of the affect reimbursable missions can 
have on the spread of cost, it was included but given a low number of points. This was 
due to the uncertainity of the missions and who will be performing them in the fbture. 

A. BOS Costs (70, points) 



1. What are the BOS costs per paid equivalent? (30) 

oo Measuring BOS costs per paid equiviilent accounts for any dis.crepancy in size 
of mission or staffing philosophies which affect costs. A larger mission workload 
generally equates to higher costs. A staffing philosophy that uses overtirne to supplement 
workload affects costs differently than actually staffing up to meet requirements. 

2. What are the Real Property Maintenance (P930) costs per square foot? (40 
points) 

oo This measure identifies building upkeep and provides an indication of recurring 
expenditures into the hture associated with support of buildings. The co~sts are divided by 
square footage to account for any discrepancies in size of buildings. The question was 
assigned the highest weight in this section since it provides a picture of fixture costs which 
will probably continue if an installation is not clclsed. 

B. Personnel Costs (120 points) 

1. What is the ratio of Region HQ costs to total costs? (50 points) 

oo Measuring HQ costs against total activity cost provides a picture of which 
HQ performs its mission of command and control and support at the least cost. This 
question was considered to be the most important in this area and was ass'igned the highest 
point value. 

2. What are the Region HQ total general and administrative cosi:s per paid 
equivalent at the depots under their purview? (30 points) 

oo General and administrative costs cat1 be broadly interpreted a.s pure overhead 
while direct costs are the result of mission requirements. The goal of all activities is to 
lower this segment of costs. 

3. What are the Region HQ direct costs per paid equivalent at the depots? (10 
points) 

oo Since direct costs are minimal and are directly related to mission 
performance, this question was not weighted as heavily as the other questi'ons in this area. 

4. What are the Region HQ total indirect costs per paid equivalent at the 
depots? (30 points) 

oo Indirect costs, while not pure overhead, have only a tangential relationship 
to the direct output. As a goal, these costs should be decreased whenever possible . 
Since this is an indication of how efficiently the Regions are providing &nc;tional 
oversight, it was considered as important as question number 2 above. 



C. Mission Costs (10 points) 

1. What is the total dollar value of the reimbursable missions performed by the 
Region HQ? (10 points) 

oo As mentioned earlier, although reimbul-sable missions help distribute overhead 
costs, they could be discontinued or moved to other locations; therefore, this question was 
given a low point allocation. 

IV. EXPANDABILITY (1 00 points) 

o Physical constraints related to an installation and availability of space to increase the 
capacity of the installation influence to what extent a Region HQ is capable of 
accommodating increased missions on a permanent basis with the accompanying 
requirement for additional personnel. Whereas rnobilization expansion at a Region HQ 
can be accommodated by reassessing priorities, working overtime, and expanding work 
schedules. Also, mobilization expansion is considered a short term situation. Therefore, a 
larger number of points were assigned to the facility expansion area. 

A. Facility/Installation Expansion (80 points) 

1. How many additional personnel can the Region HQ accommods~te in the present 
space? (40 points) 

2. Is there any excess space that would permit expansion capability at the Region 
HQ (in square feet) ? (40 points) 

oo The above questions were posed to determine the expandability of a current HQ 
without accretion of additional space and attributable costs. 

B. Mobilization Expansion (20 points) 

1. Does the Region HQ have the capability to assume additional workloadltaskings 
(e.g. surge capabilities to support wartime or contingency operations)? (20 points) 

oo The Region HQ performs operational oversight and command and control of 
subordinate activities. A minimum amount of expansion capability is required at the 
Region HQ since operational involvement in surge actions is predominant1:y a fbnction of 
the subordinate activities. Any requirement for mobilization expansion at the Region HQ 
can be accommodated by reassessing priorities, working overtime, expandnng work 
schedules and hiring temporary employees. Mobilization expansion at the Region HQ is 
considered a short term situation which requires minimal expansion. Therefore, this 
element was assigned a fewer number of points. 
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RATIONALE FOR ASSIGNING POINTS TO MEASURES OF MERIT 

DEFENSE DISTRIBUTION DEPOTS - STAND-ALONE CATEGORY 

DoD developed eight criteria, four of which were military value oriented, to be used for 
analyzing activities in the BRAC 95 process. DLfA developed four Measures of Merit to 
crosswalk back to these four military value criteria. They are Mission Scope, Mission 
Suitability, Operational EfEciencies, and Expandiibility. The Military Value analysis 
criteria including point values assigned to each measure of merit were developed by the 
DLA BRAC Working Group in conjunction with representatives from the Distribution 
Regions, and approved by the DLA BRAC Executive Group (EG) prior to any analysis of 
submitted data. The goal of point allocation in the Stand-Alone Depot Militaq Value 
analysis was to determine the military value of each depot and to "Rack arid Stack" like 
depots in descending order based on the results clf the analysis. The objective was to offer 
quantative results on the Stand-Alone Depots to assist the DLA BRAC E:secutive Group 
in making closure or realignment recommendations in the BRAC 95 process. 

As a combat support agency, DLA must be manned and equipped to support peacetime 
operations in addition to the surge in business associated with mobilization to support 
wartime operations. The distribution system must be able to support the two Major 
Regional Conflicts (MRCs) as described in the Defense Guidance. In order to accomplish 
this task, the distribution system uses a command and control structure which consists of 
the HQ DLA Distribution Management Directorate located in Alexandria, Virginia; 
supplen~ented with the Defense Distribution Region East (DDRE), located in New 
Cumberland, Pennsylvania, and the Defense Distribution Region West (DIIRW), located 
in Stockton, California. In addition, there is a distribution depot support network 
consisting of collocated and stand-alone depots which provide specialized distribution to 
fleet and maintenance activities, support to local geographical customers, ,and general 
worldwide distribution support. In wartime, the distribution system must have the 
capability to accept direct vendor delivery items from suppliers and forward those supplies 
to deployed and deploying units when the vendor is unable to complete delivery directly to 
the customer. Close proximity to Military ports of embarkation will be a necessity. The 
ability to support conflicts is enhanced by storing a concentration of high demand items in 
widespread use in high capacity (both for throughput and storage) di~trib~~tion depots in 
geographic locations to support the current Defense Guidance and two MIRCs. Therefore, 
material will be positioned in depots which have the capability to perform (Containerization 
Consolidation Point (CCP) operations and Air Line of Communication (AjLOC) 
operations. It will also be necessary to store was reserve material and slow-moving stock 
held for wartime or emergent requirements. While relatively inactive during peacetime, 
warehouse sites with this mission must have the tlhroughput capacity to quickly issue 
material in response to mobilization requirements. These varied missions are outlined in 
our Concept of Operations for distribution. 



Strategic location in relation to a variety of customers and the capability to process 
wartime requirements were considered to be of great importance. Therefbre, Mission 
Scope was considered to be the second most important measure and was given a total of 
290 points. 

The Distribution Concept of Operations states that DLA wants to retain as few facilities as 
possible where we have the throughput and storage capacitities to perfonn our mission at 
the lowest cost to the customer. Since new military construction is not feasible in this era 
of force structure drawdown, we must capatilize on the condition, configuration, and size 
of our existing facilities. In view of this, Mission Suitability was considered to be the most 
important measure and was given 475 points. 

To make this analysis as fair and unbiased as possible and because of the variances in cost 
structures, differences in commodities processed, and amount of worklostd at each 
location, we looked at the efficiency of a depot i~n relationship to its paid equivalents and 
square footage and then applied the point assignment strategy. Additionally, since many 
of the normalizers - people, transportation costs, etc. - can be readily changed based on 
the staffing patterns and workload assigned by Headquarters management, the Operational 
Efficiencies measure was given the lowest number of points, which was 1100. 

Due to the impact of the DoD Force Structure dl-awdowns and the resulting decline in 
distribution workload, the measure of Expandability was given only 135 points. However, 
it is important to note that emphasis was placed on the existing facilities ure have today 
and their capability to assume more workload or an expanded mission without expensive 
military construction. 



DISTRIBUTION STAND-ALONE DEPOT POINT VALUE METHODOLOGY 

After point assignments were made to each Military Value question, meth~odology was 
developed to distribute the points to each activity within the category for comparison 
purposes. The following point assignment techniques were used. 

o Assuming the highest value response is the best, the depot with the highest value gets 
100 percent of the available points and the remaining depots get points ba.sed upon the 
relationship of their response to the highest value response. The exception to this rule is 
for a yeslno answer. If the correctlpreferred answer is "yes", the total points allowed are 
allotted; a "no" response would be allotted zero points; and vice versa if "no" is the 
preferred answer. Building age and condition were done on an age per square foot and a 
comparative basis of upcoming building maintenance cyclic costs per square foot of 
building as detailed in an independent study performed by the Navy Norfolk Public Works 
Center. The building age and condition scoring methodology is described in more detail 
in the Facility Suitability Section of this paper. 

I. MISSION SCOPE: (290 POINTS) 

A. Relationship of Current and Future Missic~ns to DoD and Operational Readiness of 
the Total Force (50 points) 

o Since the implementation of DMRD 902, DLA has singular responsibility for the DoD 
wholesale and retail distribution mission performc:d in the continental United States. 
Therefore, this mission and its uniqueness to DLA was recognized. 

1. Is the mission of the depot essential to DoD? (25 points) 

2. Does any other DoD activity perform the same mission? (25 points) 

o Within this element, "yes" was the preferred answer for question number one and 
"no" for question number two. All the Stand-Alone Depots perform worldwide 
distribution and have the singular responsibility for doing so; therefore, each depot was 
awarded the hll 25 points for each question. 

B. What Is the Strategic Location of the Depot to Perform Its' Current and Future 
Mission? ( 1  00 Points) 

o The following series of questions placed the value of importance on a depot's 
current location in relationship to the customers it serves. In the Stand-Alone Depot 



category, the primary mission of the depot is to provide distribution support worldwide to 
a variety of customers in a variety of locations. Therefore, the capability to support that 
segment of the customer population was deemecl the most important and received the 
highest number of points. It is also important to note that customers within an immediate 
servicing area up to 300 miles (within one day's delivery time) was also considered, in 
most cases, to be a responsibility of a specific depot. Although to a less extent, this 
responsibility was recognized and points were given in relationship to that immediate 
customer base. 

1. What percent of your total workload supports customers in the fi~llowing 
geographic locations? 

a. The local maintenance activity? (Siince Stand-Alone Depots are not 
collocated with maintenance activities, no points were awarded in this area.) 

b. Customers located on your installati.on? (1 5 points) 

c. Customers outside your installation perimeter but within a 100 mile radius? 
(1 0 points) 

d. Customers within a 101-300 mile radius? (5 points) 

e. All otherslthose considered to be worldwide? (70 points) 

C. Impact on Operational Readiness (140 Point!;) 

o The capability of a Stand-Alone Depot to provide distribution support during two 
MRCs is considered to be of paramount importaince. As outlined in our 1)istribution 
Concept of Operations, the majority of that support will come from, either directly or 
indirectly (using CCP and ALOC capabilities), our two large east/west coast depots with 
their vast storage and throughput capabilities and close proximity to military ports of 
embarkation. 

1. Does the depot have a specified wartimelcontingency role establishled in the 
approved Distribution Concept of Operations thai: supports contingencies, i.e. CCPIALOC 
operations? 100 points) 

2. What is the distance from the depot to an: 

a. Aerial Port of Embarkation? (20 points) 

b. Water Port of Embarkation? (20 points) 



11. MISSION SUITABILITY (475 POINTS) 

A. Facility Suitability (455 points) 

o DLA's goal is to provide worldwide distribution at the lowest possible cost to the 
customer with no degradation in service. To accomplish this task, we must operate the 
fewest number of depots at locations where capability currently exists. The condition of 
buildings is of great importance when considering future occupancy. Facility deficiencies 
and cyclic requirements are significant factors when determining budget requirements. 
Permanent structures require less maintenance and have a much longer lifespan than 
temporary ones. On the other hand, the age of a facility can be mitigated by recent 
renovations which extend its usekl life. Therefore, a large number of points was assigned 
to the condition of buildings at a given depot. Although there are a relatively small 
number of unique operational buildings, the likelihood of rebuilding such ,a facility is small. 
Unique and specialized buildings such as conforming hazardous facilities were recognized 
and given some points. However, the thrust of our point awards were directed to those 
large facilities with high throughput capabilities that can handle a large volume of 
workload and permit us to reduce infrastructure as a wholc while still maintaining the 
capability to perform our mission. The following series of questions capitalize on those 
areas considered most important in achieving our distribution goal. 

1. What is the average age of the distribution facilities at your depot? (20 points) 

o The building age ranking was done on an average age per square foot criteria. 
All other factors being equal, new structures are more desirable than old structures. Age 
ranges for points were based on Ofice of Management and Budget (OME3) A-104 
guidance which established the practical economi~c life of buildings. 

2. What is the condition of the buildings occ;upied by the depot to perform the 
distribution mission? (1 00 points) 

o The building condition analysis was done on a comparative basis of upcoming 
building maintenance cyclic costs per square foot of building. The square foot breakout 
was done to normalize for the relative size of the installation, and only considers the 
square footage used by the depot. This method favors activities with low projected future 
maintenance costs. A lower cost per square foot received a better score. 



3.  What percent of the distribution facilities at your depot fall into the following 
categories? 

a. Permanent ( I  5 points) 

b. Semi-permanent (0 points) 

c. Temporary (0 points) 

o Permanent facilities, by definition, are designed to use efficient materials and 
systems (heating, cooling, electrical, etc.) with low maintenance and life cycle costs as a 
goal (reference MIL HDBK 1 190). By comparison, semipermanent and temporary 
facilities have shorter practical economic life spans, and contain materials and systems 
selected only for a moderate degree of life cycle costs. Therefore, the de!;irability of 
permanent facilities is consistent with the Distribution Concept of Operations' idea of 
keeping facilities which will reduce costs. The ranking was done on a cornparative basis 
of the percent of total square footage of permanent structures divided by the total square 
footage. Because of the above factors, only permanent buildings were awarded points. 

4. Does the depot have any unique operatiorla1 facilities required to si~pport the 
current mission? (1 0 points) 

o This was a yeslno question with yes being tht: preferred answer and the total number 
of points were awarded to those depots that have any unique operational jcacilities. 

5. What is the total attainable cubic feet (ACF) of storage space state'd in millions at 
the depot? 

o This was considered one of the most important questions in the ana1,ysis. Because of 
the goal to  retain as few depots as possible and st:ill be able to perform our mission, those 
depots with a large amount of storage capacity needed to be recognized for this attribute 
and points awarded commensurate with the total amount of storage capacity available. 
Points were given in relationship from the largest depot in ACF to the smallest. 

6 .  Are specialized storage facilities, e.g. haza.rdous, available at the delpot? State in 
millions of ACF. (1 0 points) 

o Although it is projected that the quantities of wholesale hazardous material we will 
be required to store in the future will be smaller than those on hand today, and that we will 
capitalize on the hazardous storage capability at the collocated depots where major 
customers are located, visibility and recognization of Stand-Alone Depots with this 
capability warranted some points. Total ACF for each location was confirmed utilizing 
the DD 805 Report for Storage Space. 



7. What is the current throughput at the depot for a single 8-hour shift using current 
manning, workload mix, and facilitization? (150 points) 

o Again, the importance of utilizing as few depots as possible and still 
maintaining the capability to perform our missio,n, either in peacetime or .wartime, is of 
paramount importance. Throughput was derived using figures furnished by each depot in 
the data call and applying the point assignment technique for the best answer. 

B . Location Suitability 

o Location of a depot is considered important in terms of accessibility (availability and 
distance in miles) to various modes of transporta.tion. Although all our depots have this 
capability, there is some variation in distances. This question provides some points to 
those depots that have an advantage over other depots in terms of distance. 

1. What is the distance in miles from the deplot to the following modes of 
transportation? (20 points) 

a. Rail (0 points) 

b. Water (10 points) 

c. Surface (0 points) 

d. Air (10 points) 

o Rail received no points because of the infrequency of shipping stocks by this mode 
from the Stand-Alone Depots and the study which recommended the removal of direct 
rail access from all the Stand-Alone Depots. Additionally, all depots have an abundance 
of surface shipping capability directly from their transportaion terminals thus there would 
have been no discrimination of responses so no points were assigned to surface 
transportation. Although water and air are not primary modes of shipment, the following 
rationale is given for awarding a small number of points for each. High priority 
requisitions are satisfied by air if required to meet timeframes for delivery Water is used 
for the majority of overseas shipments both directly and from containerized shipments 
arriving by surface to ports. Because distance traveled by surface from the depot to a 
commerical/military port is less from some depots, overall transportation costs are less. 
Points were assigned in relation to the depot with the shortest distance to either air or 
water transportation. 



111. OPERATIONAL EFFICIENCIES (1 00 POINTS) 

o The MASS data base was taken as a whole and given to the field activities to certifi. 
They did this by checking the Trial Balance and the General Ledger Accolunt, both of 
which are certified reports generated out of DBMS as the result of their owndata inputs. 

A. Operating Costs (70 points) 

o Personnel costs, Base Operating Support c:osts and Real Property Maintenance 
costs are the staple measure of the costs involvetl in operating an activity. However, in 
order to establish a measure of efficiency, the ma~gnitude of costs must be levelled. Since 
personnel numbers have been recognizably hish in comparison to the swift decline in 
workload and no reduction-in-force authority was granted in time for actions to occur 
before our BRAC 95 data gathering process, personnel costs were not measured except 
from a BOS standpoint. BOS costs have been divided by the number of plaid equivalents. 
RPM costs are divided by the number of square feet at the depot. 

1. What are the depot's BOS costs par paid equivalent? (35 points) 

oo BOS costs include operation of utilities, other engineering support, 
administrative, supply operations, maintenance of equipment, MWR, other base services, 
other personnel support, physical security, etc. Measuring BOS costs per paid equivalent 
accounts for any discrepancy in size of mission 01- staffing philosophies which affect costs. 
A larger mission workload generally equates to higher costs. A staffing philosophy that 
uses overtime to supplement workforce surges afyects costs differently than actually 
staffing up to meet reqL.rements. 

2. What are the depot's Real Property Maintenance (P930) costs :per square foot? 
(35 points) 

oo This measure identifies building upk:eep and provides an indication of 
recurring expeniitures into the future associated with support of buildings. The costs are 
divided by square footage to account for any discrepancies in the size of depots or 
installations. 

B. Transportation Costs (30 points) 

o Second destination transportation costs vary from one depot to another dependent 
on type and quantity of commodity, mode of tran!;portation, and the depotl's ability to 
negotiate for better transportation rates. To norrr~alize commodities and not give 
preferential treatment to those depots that process large volumes in lines but low volumes 
in tonnages and vice versa, points were awarded for transportation costs of both lines and 
tons. Additionally, since there are no real transportation costs for issues to1 on-base 
customers, those lines and tons were excluded from the equation. 



1. What are the depot's actual second destination transportation costs by line for 
off base issues? (1 5 points) 

2. What are the depot's actual second destination transportation costs by ton 
for off base issues? (1 5 points) 

IV. EXPAND ABILITY (1 3 5 POINTS) 

o Physical constraints related to a depot in terms of availability of stlorage space to 
increase the storage capacity of the depot, influence to what extent a depot is capable of 
accommodating increased missions on a permanent basis. Whereas mobilization 
expansion at a depot can be accommodated by rt:assessing priorities, working overtime, 
and expanding work schedules. Also, mobilization expansion is considered a short term 
situation. Therefore, a larger number of points was assigned to the facility expansion area. 

A. Facility/Installation Expansion (1 15 points) 

1. What is the depot's excess storage capacity measured in millioris of attainable 
cubic feet (ACF)? (85 points) 

oo This element was considered of paramount importance since the closure 
and realignment of both Stand-Alone and Col1oc;ated Depots means that tlhe requirement 
or goods to be stored will have to be moved from the closinglrealigning depot to a depot 
that will be remaining open. Strict limitations on new military construction necessitate 
that storage capacity must already be available at those sites chosen as receivers. 
Therefore, the majority of the points in this measure was dedicated to excess storage 
capacity. 

2. What are the total buildable acres at the depot? (25) 

oo Those depots that had the greatest number of available acres with no 
restrictions received the majority of the points. Those depots that are collocated with an 
Inventory Control Point (ICP) received no points because the ICP, as the host, claimed all 
the available acreage for expansion of the ICP. 

3.  Are there any environmental, historical, etc. restrictions that limit the 
expansion capability of the depot? (5 points) 

oo Those depots that had restrictions of any kind, i.e. air quality, did not 
qualify for any points for this question. 

B. Mobilization Expansion (20 points) 



1. What is the depot's maximum surge capability of the depot during 
mobilization with unlimited personnel resources for: 

a. One single 8-hour shift? (10 points) 

b. A second 8-hour shift? (10 points) 

oo Although mobilization expansion requirements are generally of short 
duration, it was important to measure the maxirr~um capability of the total distribution 
system. No restrictions were placed on personrrel since the hiring of temporaries during 
wartime or contingency operations has not proven to be a problem historiically and can be 
readily accomplished in a very short period of tirne. 





RATIONALE FOR ASSIGNING POINTS TO MEASURES OF MERIlr 

DEFENSE DISTRIBUTION DEPOTS - COLLOCATED CATEGORY 

DoD developed eight criteria, four of which were military value oriented, to be used for 
analyzing activities in the BRAC 95 process. DL,A developed four Measures of Merit to 
crosswalk back to these four military value criteria. They are Mission Scope, Mission 
Suitability, Operational EEciencies, and Expand,ability. The Military Value analysis 
criteria including point values assigned to each rrleasure of merit were developed by the 
DLA BRAC Working Group, in conjunction witlh representatives from the Distribution 
Regions, and approved by the DLA BRAC Executive Group (EG) prior t~o any analysis of 
submitted data. The goal of point allocation in the Collocated Depot Military Value 
analysis was to determine the military value of each depot and to "Rack and Stack" like 
depots in descending order based on the results of the analysis. The objective was to offer 
quantative results on the Collocated Depots to assist the DLA BRAC Executive Group in 
making closure or realignment recommendations in the BRAC 95 process. 

As a combat support agency, DLA must be manned and equipped to support peacetime 
operations in addition to the surge in business associated with mobilizatiorl to support 
wartime operations. The distribution system must be able to support the two Major 
Regional Conflicts (MRCs) as described in the Defense Guidance. In order to accomplish 
this task, the distribution system uses a command and control structure which consists of 
the HQ DLA Distribution Management Directorate located in Alexandria, Virginia; 
supplemented with the Defense Distribution Region East (DDRE), located in New 
Cumberland, Pennsyl\.ania, and the Defense Distribution Region West (DKIRW), located 
in Stockton, California. In addition, there is a distribution depot support network 
consisting of collocated and stand-alone depots which provide specialized distribution to 
fleet and maintenance activities, support to local geographical customers, and general 
worldwide distribution support. In wartime, the clistribution system must have the 
capability to accept direct vendor delivery items fi-om suppliers and forward those supplies 
to deployed and deploying units when the vendor is unable to complete delivery directly to 
the customer. Close proximity to Military ports or embarkation will be a nt:cessity. The 
ability to support conflicts is enhanced by storing a concentration of high demand items in 
widespread use in high capacity (both for throughput and storage) distribution depots in 
geographic locations to support the current Defense Guidance and two MItCs. Therefore, 
material will be positianed in depots which have the capability to perform Containerization 
Consolidation Point (CICP) operations and Air Line of Communication (AI,OC) 
operations. It will also be necessary to store war reserve material and slow-moving stock 
held for wartime or emergent requirements. While relatively inactive during peacetime, 
warehouse sites with this mission must have the throughput capacity to quickly issue 
material in response to mobilization requirements. These varied missions are outlined in 
our Concept of Operations for distribution. 



Strategic location in relation to a variety of customers and the capability to process 
wartime requirements were considered of great importance. Therefore, h4ission Scope 
was considered to be the second most important measure and was given n total of 295 
points. .) 

The Distribution Concept of Operations states that DLA wants to retain als few facilities as 
possible where we have the throughput and storage capacitities to perform our mission at 
the lowest cost to the customer. Since new military construction is not feasible in this era 
of force structure drawdown, we must capatilizt: on the condition, configuration, and size 
of our existing facilities. In view of this, Mission Suitability was considered to be the most 
important measure and was given 445 points. 

To make this analysis as fair and unbiased as possible and because of the variances in cost 
structures, differences in commodities processed, and amount of workload at each 
location, we looked at the efficiency of a depot in relationship to its paid c:quivalents and 
square footage and then applied the point assignment strategy. Additionallly, since many 
of the normalizers - people, transportation costs;, etc. - can be readily changed based on 
the staffing patterns and workload assigned by Headquarters management, the Operational 
Efficiencies measure was given the lowest number of points, which wasl20. 

Due to the impact of the DoD Force Structure drawdowns and the resulting decline in 
distribution workload, the measure of Expandabil.ity was given only 140 points. However, 
it is important to note that emphasis was placed cln the existing facilities we have today 
and their capability to assume more workload or (an expanded mission without expensive 
military construction. 



DISTRIBUTION COLLOCATED DEPOT POINT VALUE DISTRIBUTION 
METHODOLOGY 

After point assignments were made to each Military Value question, methodology was 
developed to distribute the points to each activit:y within the category for comparison 
purposes. The following point assignment techniques were used. 

o Assuming the highest value response is the best, the depot with the highest value gets 
100 percent of the available points and the remaining depots get points based upon the 
relationship of its response to the highest value response. The exception 1:o this rule is for 
a yeslno answer. If the correctlpreferred answer is "yes", the total points allowed are 
allotted; a "no" response would be allotted zero points; and vice versa if "no" is the 
preferred answer. Building age and condition were done on an age per square foot and a 
comparative basis of upcoming building maintenance cyclic costs per square foot of 
building as detailed in an independent study performed by the Navy's Norfolk Public 
Works Center. The building scoring methodo1o:gy is described in more dletail in the 
Facility Suitability Section of this paper. 

I. MISSION SCOPE: (295 POINTS) 

A. Relationship of Current and Future Missions to DoD and Operational Readiness of 
the Total Force (90 points) 

o Since the implementation of DMRD 902, DLA has singular responsibility for the DoD 
wholesale and retail distribution mission performed in the continental United States. 
Therefore, this mission and its uniqueness to DLA was recognized. 

1. Is the mission of the depot essential to DoD? (65 points) 

2. Does any other DoD activity perform the same mission? (25 points) 

o Within this element, "yes" was the preferred answer. The Collocated I3epots perform 
distribution for their primary customer (either maintenance or fleet) in addi~tion to 
supporting customers within their geographical area; therefore, each depot was awarded 
the full 65 points for question one. Since DLA has the singular responsibility under 
DMRD 902, "no" was the preferred answer for question number two; each depot was 
awarded the 25 points. 

B. What Is the Strategic Location of the Depot to Perform Its' Current and Future 
Mission? (1 85 Points) 



o This following series of questions placed the value of importance on a depot's 
current location in relationship to the customers it serves. In the Collocaited Depot 
category, the primary mission of the depot is to ]provide distrhtion support to their 
collocated maintenance or fleet customer. Therefore, the capability to support that 
segment of the customer population was deemecl the most important and received the 
highest number of points. It is also important to note that customers within an immediate 
servicing area up to 300 miles (within one day's delivery time) was also considered, in 
most cases, to be a responsibility of a specific depot. Although to a less extent, this 
responsibility was recognized and points were given in relationship to thait immediate 
customer base. 

1. What percent of your total workload supports customers in the fbllowing 
geographic locations? 

a. The local maintenancelfleet activity1? (100 points) 

b. Customers located on your installatilon? (25 points) 

c. Customers outside your installation perimeter but within a 100 mile radius? 
(20 points) 

d. Customers within a 101-300 mile radius? (10 points) 

e. All otherslthose considered to be worldwide? (5 points) 

oo It is important to note that the maintenanc;e/fleet customer is the primary reason for 
maintaining a depot in that particular location as :long as the maintenancela eet customer 
stays. However, the more distribution support the collocated depot can provide in their 
geographical location is an advantage and a wedage to reduce infrastructur-e in locations 
where DLA does not have to maintain a presence. 

2. Does the nature of the commodities stored at the depot require a particular type 
of transportation for stock movement, i.e., on-base rail? (25 points) 

ooSome of the commodities stored at the Collocated Depots must be n~oved by rail, 
especially during mobilization. Since all depots do not have this capability, it is important 
to recognize the depots that do and also consider the capability when determining an 
appropriate receiver as a result of closure or realignment. 

C. Operational Readiness (20 Points) 



o The capability of a Collocated Depot to provide distribution and contingency 
support to its collocated Service maintenance1fle:et customer enhances that Service's 
capability to support its assigned wartime mission. Although much of the: material is 
mobilized and shipped directly from the location., some must be sent to ports of 
embarkation for deployment to overseas locations. Therefore, the shorteir the distance to 
the ports the more that capability can be enhanced.. 

1. What is the distance from the depot to an: 

a. Aerial Port of Embarkation? (1 0 points) 

b. Water Port of Embarkation? (10 points) 

11. MISSION SUITABILITY (445 POINTS) 

A. Facility Suitability (400 points) 

o DLA's goal is to provide worldwide distrit~ution at the lowest possible cost to the 
customer with no degradation in service. To acc~omplish this task, we must operate the 
fewest number of depots at locations where capalbility currently exists. The condition of 
buildings is of great importance when considering fkture occupancy. Facility deficiencies 
and cyclic requirements are significant factors when determining budget re:quirements. 
Permanent structures require less maintenance and have a much longer lifespan than 
temporary ones. On the other hand, the age of a facility can be mitigated by recent 
renovations which extend its useful life. Therefore, a large number of points was assigned 
to the condition of buildings at a given depot. Although there are a relatively small 
number of unique operational buildings, the likelilzood of rebuilding such a facility is small. 
Unique and specialized buildings such as conformling hazardous facilities were recognized 
and given some points. However, the thrust of our point awards were directed to those 
large facilities with high throughput capabilities that can handle a large volume of 
workload and permit us to reduce infrastructure a.s a whole while still mairitaining the 
capability to perform our mission. The following: series of questions capitalize on those 
areas considered most important to achieve our distribution goal. 

1. What is the average age of the distribution facilities at your depot? (20 points) 

o The building age ranking was done on iin average age per square foot criteria. 
All other factors being equal, new structures are rnore desirable than old structures. Age 
ranges for points were based on Ofice of Management and Budget (OMB) A-104 
guidance which established the practical economic life of buildings. 



2. What is the condition of the buildings oc:cupied by the depot to p'erform the 
distribution mission? (1 00 points) 

o The building condition analysis was done on a comparative bilsis of upcoming 
building maintenance cyclic costs per square foot of building. The square foot breakout 
was done to normalize for the relative size of the installation, and only considers the 
square footage used by the depot. This method favors activities with lour projected kture 
maintenance costs. A lower cost per square foot received a better score. 

3.  What percent of the distribution facilities at your depot fall into the following 
categories? 

a. Permanent (1 5 points) 

b. Semi-permanent (0 points) 

c. Temporary (0 points) 

o Permanent facilities, by definition, are designed to use efficient materials and 
systems (heating, cooling, electrical, etc.) with low maintenance and life cycle costs as a 
goal (reference MIL HDBK 1 190). By comparison, semipermanent and temporary 
facilities have shorter practical economic life spa:ns, and contain materials and systems 
selected only for a moderate degree of life cycle costs. Therefore, the desirability of 
permanent facilities is consistent with the Distribution Concept of Operations' idea of 
keeping facilities which will reduce costs. The ranking was done on a comparative basis 
of the percent of total square footage of permanent structures divided by the total square 
footage. Because of the above factors, only permanent buildings were awarded points. 

4. Does the depot have any unique operatiorla1 facilities? (25 points) 

o This was a yes/no question with yes being the preferred answer and the total number 
of points were awarded to those depots that have any unique operational facilities. Most 
often those facilities are in support of the specialized mission performed by the Collocated 
Depot and may not be at many other installations. However, when the Service analyzes 
their n~aintenancelfleet activities for closure or realignment, a like facility is considered as 
the receiving location for that mission or the mission is anticipated to be contracted out to 
private enterprise. Therefore, only 25 points was awarded in this area. 

5. What is the total attainable cubic feet (ACF) of storage space stated in millions at 
the depot? (1 00 points) 

o This was considered one of the most important questions in the analysis. Because of 
the goal to retain as few depots as possible and still be able to perform our mission, those 
depots with a large amount of storage capacity needed to be recognized fior this attribute 



and points awarded commensurate with the tota.1 amount of storage capacity available. 
Points were given in relationship from the largest depot in ACF to the smallest. 

6.  Does the depot have any specialized storage facilities listed in the categories 
below? State in millions of ACF. (40 points) 

a. Hazardous (25 points) 

b. Freezelchill(5 points) 

c. Hardstand for outside storage (10) 

o Although it is projected that the quantities of material requiring specialized storage 
will be smaller than those on hand today, DLA will capitalize on the hazardous and 
specialized storage capability at the Collocated Ilepots. 

7. What is the current throughput at the depot for a single 8-hour shift using current 
manning, workload mix, and facilitization? (100 points) 

o Again, the importance of utilizing as k w  depots as possible and still 
maintaining the capability to perform our mission, either in peacetime or wartime, is of 
paramount importance. Throughput was derive'ci using figures finished by each depot in 
the data call and applying the point assignment technique for the best answer. 

B. Location Suitability 

o Location of a depot is considered important in terms of accessibility (availability and 
distance in miles) to various modes of transporta1:ion. Although all our delpots have this 
capability, there is some variation in distances. This question provides some points to 
those depots that have an advantage over other depots in terms of distance. 

1. What is the distance in miles from the depot to the following modes; of 
transportation? (45 points) 

a. Rail (15 points) 

b. Water (15 points) 

c. Surface (0 points) 

d. Air (1 5 points) 

o Unlike the Stand-Alone Depot category, rail received 15 points in the collocated 
category because of the nature of some of the commodities stored at the Collocated 



Depots. The preferred method of shipment of some commodities is by rail and few 
locations have the direct collocated capability required. Relationship in distance to rail 
can be very important when considering the realignment of a mission. Additionally, all 
depots have an abundance of surface shipping csipability directly from their transportaion 
terminals thus there would have been no discrimination of responses so no points were 
assigned to surface transportation. Although water and air are not primary modes of 
shipment, the following rationale is given for awarding a small number of points for each. 
High priority requisitions are satisfied by air if required to meet timeframes for delivery . 
Water is used for the majority of overseas shipments both directly and from containerized 
shipments arriving by surface to ports. Because distance traveled by surfrice from the 
depot to a commerical/military port is less fiom some depots, overall transportation costs 
are less. Points were assigned in relation to the depot with the shortest distance to either 
air or water transportation. 

111. OPERATIONAI, EFFICIENCIES (1 20 PO.NTS) 

o The MASS data base was taken as a whole: and given to the field activities to certifjl. 
They did this by checking the Trial Balance and the General Ledger Account, both of 
which are certified reports generated out of DBMS as the result of their own data inputs. 

A. Operating Costs (90 points) 

o Personnel costs, Base Operating Support costs and Real Property Maintenance 
costs are the staple measure of the costs involved in operating an activity. However, in 
order to establish a measure of efficiency, the magnitude of costs must be levelled. Since 
personnel numbers have been recognizably high in comparison to the swift decline in 
workload and no reduction-in-force authority wa,s granted in time for actions to occur 
before out BRAC 95 data gathering process, per~~onnel costs were not measured except 
from a BOS standpoint. BOS costs have been divided by the number of paid equivalents. 
RPM costs are divided by the number of square fi:et at the depot. 

1. What are the depot's BOS costs per paid equivalent? (45 points) 

oo BOS costs include operation of utilities, other engineering support, 
administrative, supply operations, maintenance of'equipment, MWR, other base services, 
other personnel support, physical security, etc. Measuring BOS costs per paid equivalent 
accounts for any discrepancy in size of mission or stafing philosophies which affect costs. 
A larger mission workload generally equates to higher costs. A staffing ph.ilosophy that 
uses overtime to supplement workforce surges aff'ects costs differently than actually 
stafing up to meet requirements. 

2. What are the depot's Real Property Maintenance (P930) costs per square foot? 
(45 points) 



oo This measure identifies building upkeep and provides an illtlication of 
recurring expenditures into the hture associated with support of buildings. The costs are 
divided by square footage to account for any discrepancies in size of buildings or depots. 

B. Transportation Costs (30 points) 

o Second destination transportation costs vary from one depot to another dependent 
on type and quantity of commodity, mode of transportation, and the depot's ability to 
negotiate for better transportation rates. To normalize commodities and not give 
preferential treatment to those depots that process large volumes in lines but low volumes 
in tonnages and vice versa, points were awarded for transportation costs of both lines and 
tons. Additionally, since there are no real transportation costs for issues i:o on base 
customers, those lines and tons were excluded from the equation. 

1. What are the depot's actual second destination transportation costs by line for 
off base issues? (1 5 points) 

2. What are the depot's actual second destination transportation costs by ton 
for off base issues? (1 5 points) 

IV. EXPANDABILITY (1 40 POINTS) 

o Physical constraints related to a depot in terms of availability of storage space to 
increase the storage capacity of the depot, influence to what extent a depolt is capable of 
accommodating increased missions on a permanent basis. Whereas mobilization 
expansion at a depot can be accommodated by reassessing priorities, working overtime, 
and expanding work schedules. Also, mobilizaticln expansion is considered a short term 
situation. Therefore, a larger number of points was assigned to the facility expansion area, 

A. Facility/Installation Expansion (120 points) 

1. What is the: depot's excess storage capacity measured in millions of attainable 
cubic feet (ACF)? (90 points) 

oo This element was considered of paramount importance since the closure 
and realignment of both Stand-Alone and Collocated Depots means that the requirement 
or goods to be stored will have to be moved from the closindrealigning depot to a depot 
that will be remaining open. Strict limitations on new military construction necessitate 
that storage capacity must already be available at iihose sites chosen as receivers. DLA's 
goal is to maximize use of a facility at locations where they must be located. Therefore, 
the majority of the points in this measure was dedicated to excess storage capacity. 

2. What are the total buildable acres at tihe depot? (25) 



oo Those depots that had the greatest number of available acres with no 
restrictions received the majority of the points. 

3.  Are there any environmental, historic:al, etc. restrictions that limit the 
expansion capability of the depot? (5) 

oo Those depots that had restricl.ions of any kind, i.e. air quality, did not 
qualify for any points for this question. 

B. Mobilization Expansion (20 points) 

1. What is the maximum surge capability of the depot during mobilization with 
. unlimited personnel resources for: 

a. One single 8-hour shift? (10 poi:nts) 

b. A second 8-hour shift? (10 points) 

oo Although mobilization expansion requirements are generally of short 
duration, it was important to measure the maximum capability of the total distribution 
system. No restrictions were placed on personnel since the hiring of temporaries during 
wartime or contingency operations has not proven to be a problem historic;ally and can be 
readily accomplished in a very short period of time. 
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DCMD Runs 

Disestablish one DCMD 

DCMDS dlsestabkhed (no moves) DCMDS to DCMDW and DCMDN DCMDN to None DCMDN to DCMDS and DCMDW DCMDW to DCMDS and DCMDN 

Disestablish two DCMDs 

DCMDS and DCMDW to DCMDN DCMDN and DCMDW to DCMDS DCMDN and DCMDS to DCMDW 

Relocate DCMCI 

DCMCI to DCMDS and DCMDW DCMCI to DCMDN and DCMDW DCMCI to DCMDS and DCMDN DCMCI to DCMAO, WRIGHT-PAT DCMCI to DLA HQ 

DCMD37 

DCMCI to DCMDS 

DCMDS 
DCMDlO 
DCMD49 

DCMD38 

DCMCI to None 

Relocate DCMCI (nms to be added to DCMD runs) 

DCMCI (DCMDN and DCMDW at DCMCI (DCMDS and DCMDN at DCMCI (DCMDS and DCMDW at DCMCI (DCMDS at DCMDN) to DCMCI (DCMDS at DCMDN and 
DCMDS) to DCMDS DCMDW) to DCMDW DCMDN) to DCMDN DCMDN DCMDW) to DCMDN 

DCMD54 
DCMDSS 



Continued: Relocate DCMCI (runs to be added to DCMD runs) 

DCMCI (DCMDS and DCMDW at DCMCI (DCMDS at DCMDN and 
DCMDN) to DCMDN DCMDW) to DCMDN and DCMDW 

Redirect DCMDW 

DCMDW to LONG BEACH DCMDW to L.A. AFS 
DCMDW to L.A. AFS & LONG 
BEACH 

Combination Runs 

DCMDN and DCMCI to DChfDS and DCMDW, DCMDN, and DCMCI to DCMDS, DCMDW and DCMCI to DCMDS and DCMCI to DCMDN and 
DCMDW DCMDS DCMDN DCMDW 



ICP Runs 

Disestablish one ICP 

DGSC to DPSC 

ICPl 
ICP6 

DGSC to DCSC 

ICP8 

DGSCWSE) (IPE moves) to DPSC & 
XDGSC 

ICPl2 
ICP 12-END 
ICP 12-MID 

Disestablish one ICP, DCSC Loses Personnel 

DISC to AS0 COMPOUND 

ICP5 

DISC & DCSC to DGSC DGSC (LOSE) & DCSC to XDGSC, DGSC & DCSC to DISC & DPSC 
DISC, & DPSC 

Disestablish two ICPs 

DGSC(LOSE) & DISC to DCSC & DGSC (LOSE) & DISC to DCSC, 
XDGSC DPSC, & XDGSC DGSC & DISC to DCSC & DPSC 

Other Combinations 

DISC, DPSC, & DCSC to DGSC & DISC, DPSC (IPE moves), & DCSC to DGSC (iOSE), DISC, & DPSC to 
DPSC-N DGSC & DPSC-N DPSC-N, DCSC, &XDGSC 

ICPU 
ICPUA 
ICP23B 

DISC to DPSC SO PHIL DISC to DGSC 

ICP9 ICPl 1 

DGSC (LOSE) (IPE moves) & DCSC DGSC (XPE moves) & DCSC to DISC 
to DISC, DPSC, & XDCSC & DPSC 

DISC & DPSC to DCSC & DGSC 

DPSC AS0 & DISC A S 0  to DPSC SO 
PHIL DISC ASSUMES A S 0  

ICP4 ICP 10 



Depot Runs 

DDLP to DDSP 

DEPOTA 
DEPOTLL3 

Msestnbhh DDJF 

DEPOT P-P3 

DDCO to DDSP 

DEPOTB 
DEPOTM-MS 

DDRV to DDSP & XDEPOT 

DEPOT H 
DEPOT S-S3 
DEPOT SA-SA2 
DEPOT SNW 

DDJF to DDSP & DDNV DDOU to DDJC & XDEPOT 

DEPOT E DEPOT QA-QA2 

DDLP to nn.k~. R DDSP EEMT i~ nnsp X ~ E ~ T  

DEPOT Y-Y 2 DEPOT RA-RA2 

DDCO to DDSP 

DEPOT K 
DEPOT V-V2 

DDLP to DDAA & DDSP 

DEPOT J-J2 
DEPOT U-U3 

DDRT & DDRWRT to DDAA, DDSP, & DDRW 

DEPOT X-X3 

DDST & DDRWST to XDEPOT, DDJC, & DDRW 

DEPOTC 
DEPOTN-N3 

DDRT & DDRWRT to DDAA, DDSP, & DDRW 

DEPOTD 
DEPOT045 

DDOU (LOSE) & DDRWOU to DDJC, DDRW, XDDHU, & XDEPOT 

DEPOT F 
DEPOT Q-Q6 
DEPOT QNW 

nDMT (LOSE ) & DDREMT to DDSP, DDRE: XDEPOT, XDDMT. DRMS HO. DGSC 

DEPOT G 
DEPOT R-R4 
DEPOT RNW 

DDMC & DDRWMC to XDEPOT, DDJC, & DDRW 

DEPOT I 
DEPOT T-T2 

DDJC (LOSE) & DDRW to DDOU, XDEPOT, & XDDJC 

DEPOT W-W2 



Other Runs 

DLSC to DCSC 

DLSC 1 

DRMSW to DEWHQ 

DRMS2 

DLSC to AS0 

DLSC2 

DRMSHQ to DCSC 

DRMSHQl 

DSDC1 to: 
DSDC-AP, DSDC-E, DSDC-IIAE, DSDC-Em, DCSC HQ 
DSDC-HED, DSDC-N, DSDC-NS, DSDC-H, 
DSDC-W, DSDC-QD, DSDC-S, DSDC-SMA, 
- m n n  on- n n n n  T ,  norm m  n o n m  v 
U 3 m - 3  W D ,  U 3 m -  V ,  UJL%-Ll, UiiLn-h 

DRMSE to DRMSHQ 

DRMS 1 

NSO 6i DRMSHQ TO DCSC 

DRMSHQ2 

NSO to DRMSHQ 

DRMSHQ3 

DSDC2 to: 
DSDC-SMA, DSDC-AP, DSDC-SWB, DSDC-H, DSDC-S, DSDC-HQ 
DSDC-HAE, DSDC-HAF, DSDC-HED 
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The purpose of this task was to review FY93 cost data and provide 
adjustments for FY94 at selected DLA distribution depots 

Financial Infrastructure Differences 

I - Chart of Accounts I 
I - Accounting Methods / Systems 

- Workload Implications I - Coding Consistency 

Goal: Data Comparability 



Our approach was to evaluate the sample depots and develop the 
basis for an "apples to apples" comparison 
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The study was designed to address concerns proposed by HQ DLA 

Is the data usable? 

Do we capture a the costs? 

What are the regional allocation methodologies? 

What are the impacts of the financial and operational systems? 

4 Which categories of cost data are comparable across the depots? 
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Major cost drivers at the regions and individual depots were reviewed 
during the course of this analysis 

Direct operational costs 

Indirect operational and mission support costs 

I General and administrative costs 

Headquarters and regional allocations 

Reimbursable work 

Hosthenant and ISA relationships 
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Three defense distribution depots were selected by HQ DLA 
for this cost data analysis and DDNV was visited for comparative 
purposes 
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This timeline depicts our approach in a pro forma chronological 
sequence 
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Each of our deliverables built on its predecessors throughout 
the course of the analysis 

Preliminary FY93 data identification 

Refinement of data; identification of data adjustments 

Viability of FY93 data; refined adjustments 

Management Brief 
- FY93 Analysis 
- FY94 Adjustments 

- Systems Perspective 
- Supporting Materials 
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With DLA support, critical events were completed in a timely manner 

Much has been accomplished in a short time frame 

w E!!ec!t 
13 Sep 93 Kick-off Meeting 

14-1 6 Sep 93 HQ DLA Site Visit 

17 Sep 93 Data Gathering Plan Finalized 

20-24 Sep 93 HQ DLA Site Visit 

27 Sep-08 Oct 93 DDSP Site Visit 

12 Oct 93 Status Briefing 

12Oct 93 Deliverable: FY93 Data Identification 

18-29 Oct 93 DDJC Site Visit 

05 Nov 93 Status Briefing 
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08- 1 2 Nov 93 ODOU Site Visit 

17 Nov 93 Status Briefing 

17 Nov 93 Deliverable: Data Adjustments 

22 Nov-02 Dec 93 Additional Data Gathering From Sites 

03 Dec 93 Status Briefing 

06 Dec 93 Deliverable: Data Viability 

08 Dec 93 DDNV Site Visit 

10 Dec 93 Status Briefing 

17 Dec 93 Status Briefing 

23 Dec 93 Deliverable: Management Brief 



DLA commitment was received at all levels to meet the objectives 
of this analysis 

Meetings 

Intetviews 

Data preparation 

Data follow-up 

Supporting documentation 

Coordination 

KPMG appreciates DLA 's support 
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The purpose of this management briefing is to present the results of 
KPMG Peat Marwick's DLA Distribution Depot Cost Data Analysis 

1 Task Overview 

Methodology 

3 Analysis 

4 Findings 
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Our cost data analysis was not an "audit", but we used accounting 
techniques and reasonableness to gather and review information 

Reviewed existing documents and developed a data gathering plan 

H Analyzed data as collected and reported 

Developed a management-level "macro" view 

Applied tests of reasonableness 

H Considered materiality 

Reviewed supporting documentation for selected expenses 



Our primary analytic approach was the employment of techniques 
for functional cost decomposition 

Breakout 
Costs 

Classify expenses b 
Quantify by mission 
(bin,bulk,DEPMEDS) etc I 

Y Compare with corresponding 
activities and functions I 

f \ 

) 
Assess 
- accuracy 
- reasonableness 

\ 
I 

J 



Costs were isolated and classified in a traditional commercial 
business manner 

Indirect 

Noncomparable 

Direct Indirect G&A Noncomparable 

- Receipts - Rewarehousing - HQIRegional Allocation - SDT 

- Issues - Storage Administration - Planning and Resource Mgmt - DEPMEDS 

- Reimbursables - Stock Readiness - Security - Etc. 

- Etc. - Etc. - Etc. 
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Costs were evaluated from different perspectives for applicability 
and comparability 

Mission vs. non-mission (reimbursable) work 

Commodity storage characteristics 

Handling characteristics - Bin, Bulk, Hazardous, Other 

Application of indirect and G&A costs 

Regional and Headquarter allocations 



A focused data gathering plan was developed as an initial step 
for this analysis, which included: 

General 
- Statistics 
- Missions 
- Lines of Inventory 

Operational 
- Processing 
- Transportation 
- Returns 
- CCP 
- Systems Support 

Financial 
- Chart of Accounts 
- Cost Code Descriptions 
- Master Account Record 
- Reimbursables 
- Hostfrenant Information 
- ISAS 
- Labor Costs 
- G&A Allocations 
- Depreciation 

Interviews with key DLA HQ and field management personnel were 
crucial to refining this plan and analysis 
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Pertinent DLA documents were reviewed in gathering and analyzing 
data, including the following: 

r Chart of Accoul~ts 

Expense Reports (RCS-DD-DLA(m) 48(C)) 

Unit Cost Spreadsheets 

Transportation Movement Analysis-Commodity/lPG/Mode (F129) 

r Storage Space Management Reports (DD Form 805) 

Project Budget Summary Reports (760A) 



Addressing all of the concerns and objectives targeted for this analysis 
required a detailed site visit agenda 

! Aaenda 

lnbrief (with HQ DLA presence) 

Identify key players/resources 

Tour facility 

Review data provided 

Conduct interviews (approx. 1 75) 

Review expense documentation 

I Aaenda (cont.1 

Gather additional data 

Conduct follow-up interviews 

Develop site findings 

Outbrief key staff 

Outbrief depotlregion commander 

This process was "open" and communicated clearly to all levels at 
all locations 



The data review process continued beyond site visits and led to requests for 
additional information during such activities as: 

I Detailed review of data elements 

Scrutiny of allocation methodologies 

r Reconciliations 

Assessment of cost classifications 

Comparability checks 

Development of cost accounting adjustments 



Once data viability was determined for all sites, the issue of comparability 
was addressed 

Assess cost recording and allocation processes across sites 
- apply tests of reasonableness 
- assess materiality 

Array data for financial analysis 
- Given cost account data as of 30 June 93 
- Adjust direct, indirect, G&A classifications 
- Apply standard method to allocate HQ and regional costs 
- Standardize allocation of indirect costs 
- Address inconsistent expense applications and manual adjustments 

to data 
- Review cost classification using unit cost mapping 
- Breakout comparable areas of work and cost 



A wide variety of cost analysis and comparison techniques were 
employed in the evaluation of site data 

Total Cost Comparisons 

Cost Component Evaluations 

Peer-to-Peer Costs 

Burden Rate Comparisons 

Production Based Measures 





The purpose of this management briefing is to present the results of 
KPMG Peat Marwick's DLA Distribution Depot Cost Data Analysis 

1 Task Overview 

2 Methodology 

Analysis 

4 Findings 
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Several key factors framed the scope of our analysis 

1 6130/93 data used as baseline 

Analyzed three depots 
-Susquehanna (Mechanicsburg and New Cumberland) 
-San Joaquin (Sharpe and Tracy) 
-0gden 

Impacting our analysis through 6130193: 
-Central region was separated in the accounting structure; therefore, 

central region depots did not receive DDRE or DDRW allocations 
-0gden did not receive allocations from DDRW 



Regional allocation methodology was reviewed because of its importance 
to overall depot costs 

To determine the total cost of a depot, regional support costs must be 
allocated to the depots. These support functions included Command and 
staff, security, personnel, public works, etc., and varied among regions. 

In addition, other costs are recorded at the region-level which were 
allocated to the depots, e.g., depreciation, DLA-HQ costs, RPM reserve, 
and second destination transportation (SDT). 

We reviewed the regional allocation methodologies employed at DDRE, 
DDRW, and Ogden. Our discussion of the methodologies is presented as 
follows: 

1. Labor 

3. DLA-HQ support 
4. RPM Reserve 
5. Depreciation 
6. Other 



1. Regional labor allocation methodology 

During our review, we found that each location employs different methods 
to allocate regional costs. The following is an overview of the methods: 

DDRE DDRW OGDEN 

For each region staff organization, Identify direct and indirect costs at For "sub-region" functions, allocate 
calculate the direct support provided to region staff which are attributable to 94% to Ogden site, 3.5% to Hill, and 
DDSP; the remainder is allocated to all depots. Manually adjust depot unit cost 2.5% to Tooele based on growth in 
depots based on headcount. spreadsheets to reflect directs and staffing when the sub-region was 

indirects (from region) as if they were formed. 
recorded at the depot. 

Next, analyze support that each region 
organization provides to each depot. 
Determine percentages for each 
organization to apply to each depot. 
These costs are recorded as G&A at 
the depot level. 
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1. Regional labor allocation methodologies (cont.) 

KPMG reviewed the allocation methodologies employed at each location. 
For purposes of our analysis, we then selected one method to apply to 
all locations. We based our selection on the data available, 
reasonableness, and consistency. The method we selected most 
resembles the method used by DDRE. 

For each functional organization within the region staff, KPMG determined: 
-direct support provided to co-located depot (DDRE-DDSP; DDRW- 

DDJC; Ogden) 
-direct support provided to any other depots within the region 
-general support provided to entire region 

The following slide presents a summary of our analysis for each regional 
organization. 



D - Commander 

B - Public Safety 

G - Counsel 

I - Security 

K - Personnel 

M - Public Works 

P - Contracting 

0 - Oualitv 

R - Planning 6 Mgmt. 

T - Distribution 

W - Installation Svcs. 

X - Administration 

Z - T e l e m  6 Info. 

Subtotal 

PWC - Public Works 

Total 

DDRE 

Support Support Support 
6130193 Directly to all to other 
P e r s o n n e l I Q R c w P e P n f S P e p p t s  

3 5  0 %  100% 0 %  

DDRW 

Support support Support 
6130193 Dlrectly to all to other 
e e r s o n n e l - - P B O P L S  

DDOU 

Support support 
6130193 Dlrectly to all 
P e r s o n n e l t l Z X j u Q R Q I s  

This analysis is based on information obtained from region management at 
each location 
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1. Regional labor allocation methodologies (cont.) 

The labor cost associated with direct support to a co-located depot is 
allocated to the depot (e.g., 100% of DDRE's Contracting labor is allocated 
by DDRE to DDSP). 

The labor cost associated with general support to all reuion depots is 
allocated to the depots based on adjusted headcount 

-Regional staff suppotts operations at each depot. Therefore, a 
consistent method for allocating the costs must be determined. KPMG 
chose headcount (e.g., DDSP headcount / all other DDRE depots, 
excluding region staff). 

-However, certain functions which directly support DDSP, DDJC, and 
DDOU are not located at the depot. Rather, these functions are located 
at the co-located region HQ. Additionally, organizational structures differ 
between sites. Thus, headcounts by depot-level functions are not 
directly comparable and require adjustments. 

kbrlrbi~eat Marwick 
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1. Regional labor allocation methodologies (cont.) 

To derive a reliable depot headcount on which to allocate regional costs, 
KPMG: 
-Determined the headcount attributable to re~ional functions which 

directly support their co-located depot (e.g. 80% of DDRE-I (Security) 
directly supports DDSP). 

-Added the regional staff headcount directly supporting the co-located 
depot to the depot headcount 

The following is a summary of our headcount analysis: 

DDRE DDRW DDOU 

Headcount Attrib. Headcount Attrib. Headcount Attrib. 
Oraanization Headcount DDSP % to DDSP Oraanization Headcount DDJC % to DDJC Oraanization Headcount Oaden Site % to Ooden Site 

I (security) 65 80% 52 I3 (Public Safety) 132 75% 99 I (Security) 49 85% 42 
K (Personnel) 63 54% 34 K (Personnel) 76 50% 38 K (Personnel) 38 40% 15 

P (Contracting) 2 6 100% 26 M (Public Works) 339 95% 322 W (Installation Svcs.) 268 90% 
X (Administration) 236 96% 227 P (Contracting) 4 1 50% 2 1 298 

241 

Z (Telecom & Info) 145 93% XI5 T (Distribution) 474 50% 237 
4 73 Z (Telecom & Info) 152 73% 

PWC (Public Works) 375 
1L1 

100% 375 828 
848 



1. Regional labor allocation methodologies (cont.) 

Based on our headcount analyses, we determined allocation percentages 
as follows: 

DDSP DDJC DDOU 

Depot Headcount 2,131 1,420 1,036 

Regional Headcount 
attributable to the depot - 848 828 m 

Adjusted Depot Headcount 2,979 2,248 1,334 

Total Region Headcount 
(excluding region staff) 7.41 8 8.31 7 2.322 

Percentage 40.2% 27.1% 57.5% 

k U J ~ e a t  Marwick 
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1. Regional labor allocation methodologies (cont.) 

For each regional organization, we determined the appropriate allocation 
based on direct support and headcount. For example, DDRE-X 
(Administration) was allocated as follows: 

I (Admin is t ra t ion )  I 
5,938,912 --t Total YTD 6/30/93 

Labor Costs 

k& I ~ e a t  Marwick 
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Support TO AII 
Depots 

,-Depots (4%) DDSP (96%) w 
\237,556 5,701,356 f \Direct Support to 

100.0% 
I 5,701,356 

DDSP 

Allocation % Based on Headcount 



1. Regional labor allocation methodologies (cont.) 

After all labor costs were determined for the depot, we established the 
overall percentage of regional labor allocated to the depot 
-The overall rate combines direct support (allocated 100%) and general 

support (allocated via headcount) 
-KPMG determined the following overall labor allocation percentages 

These percentages were used as the basis to allocate appropriate non- 
labor costs 

ms!? = 74.1% DDRE 

kbdkl~eat  Marwick 
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DDJC = 70.4% 
DDRW 

T 

DDOU (Oa den Sitel = 85.7% 
DDOU (Sub-Region) 



2. The regional non-labor allocation was the second methodology 
reviewed 

To allocate non-labor regional costs to the depots KPMG first isolated the 
costs to allocate, as appropriate, then multiplied these costs by the overall 
labor allocation percentage already determined 

Included in regional costs are certain items which KPMG allocated 
separately or did not allocate at all. These costs were deducted from non- 
labor costs to allocate. 
- DLA-HQ support, RPM reserve, and Depreciation, all of which were 

allocated separately. 
- Second Destination Transportation (SDT) costs which were not 

allocated to the depot as regional G&A. Rather, SDT was recorded at 
the depot as a direct cost. 

- Non-expense items: capital equipment and minor construction 
obligations which are not expenses and were, therefore, not allocated 

- Reimbursements from tenants: where the region HQ acts as host, costs 
incurred for tenant services were not allocated. Note: DDRW provided 
tenant reimbursement information on 12/20/93. These costs were not 
deducted from DDRW costs, but are considered immaterial. 

-Others: Asbestos settlement at DDRE costs were not allocated; SPCC- 
ISA cost at Mechanicsburg were allocated 100% to DDSP. 



3. We reviewed the regional DLA-HQ support cost allocation 
methodologies 

DLA-HQ and other supporting entities (such as DASC, DACO, DOSO, 
etc.) incur costs in support of DLA operations 

DLA-HQ obtains the projected annual cost estimates for these activities. 
DLA-HQ then determines how much to allocate to DLA's primary activities 

-- In 1993 this allocation was based on manpower strength of the field 
organizations. 

-For 1993, Distribution (MMD) received approximately 40% of these 
costs 

DLA-HQ allocates to the regions based on their respective workloads 

m DDRE, DDRW and Ogden Sub-Region use the budgeted amount as their 
expense 
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3. DLA-HQ support cost allocation methodology (cont.) 

Each region employs a unique methodology to allocate DLA-HQ costs to the 
depots. The following summarizes the methodologies employed: 

DDRE DDRW OGDEN 

Total region DLA-HQ support Total region DLA-HQ support Total DLA-HQ support cost for 

cost is obtained from AOB. cost is obtained from AOB. Ogden, Hill, and Tooele is 

Allocate budgeted DLA-HQ Allocate budgeted DLA-HQ obtained from AOB. DLA-HQ 

support costs to depots based support costs to depots based support costs are allocated to 

on headcount. on $1.54 per line item as Ogden, Hill, and Tooele at 60%, 
specified in latest budget. 25%, and 15%, respectively. 



3. DLA-HQ support cost allocation methodology (cont .) 

I At DDRW and DDOU, applying the regions' allocation methodologies to the DLA- 
HQ amounts in the Annual Operating Budgets (AOB's) does not result in the 
balances reported in the unit cost models. KPMG did not analyze this anomaly. 

w DLA-HQ periodically adjusts regions' AOB's during the year. Each region's 
budgeted DLA-HQ support costs can change significantly from budget to budget. 
For example, Ogden sub-region's budget amount changed $3.2 million from its 
first budget to its third. Such a change significantly affects depot costs. 



3. DLA-HQ support cost allocation methodology (cont.) 

w For our analysis, KPMG allocated the final AOB DLA-HQ support costs to 
the depots based on adjusted headcount. The following is a summary of 
KPMG's allocations: 

DDSP DDJC DDOU 

Total Region1 32,181 20,622 8,262 
Sub-Region per 
AOB.4. AOB.2, AOB.3, 
respectively 

Adjusted HQ % 40.2% 27.1% 57.5% 
Subtotal '1 2,937 5,589 4,750 

YTD 6130193 (75%) 75% 75% 75% 

Total 9,703 4,191 3,563 
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4. Real property maintenance (RPM) reserve 

DLA establishes a reserve for repairdmaintenance to real property costing 
in excess of $15,000 but less than $300,000. A reserve is established and 
recorded equally throughout the year to avoid trends or spikes in unit costs 
caused by varying timing of RPM spending. 

KPMG noted two issues relating to the RPM reserve: 

-Allocation of the RPM reserve 

-Accounting treatment of the RPM reserve 
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! 4. RPM reserve allocation 

w KPMG reviewed the allocation methodology from DLA-HQ to the regions 
and from the regions to the depots 

At DLA-HQ, the total FY93 reserve amount was derived based on historical 
data, adjusted to reflect the addition of new depots. The total was 
allocated to the East and West regions by DLA Headquarters. 

DDRE, DDRW and Ogden all use the RPM Reserve in the AOB as the 
basis for the expense. However, the regions allocate to the depots 
differently. The following is a summary of the methodologies employed: 

DDRE DDRW OGDEN 

Total region RPM Reserve is Total RPM Reserve for Ogden, 
Total region RPM Reserve is obtained from AOB. Allocate Hill, and Tooele is obtained from 
obtained from AOB. Allocate budgeted RPM Reserve to AOB. RPM Reserve is allocated 
budgeted RPM Reserve to depots based on Attainable to Ogden, Hill, and Tooele at 
depots based on headcount. Cubic Feet (ACF) of storage 70%, 21 %, and 9%, 

space. respectively. 



4. RPM reserve allocation (cont.) 

Based on our review of the methodologies employed, KPMG chose to 
allocate RPM reserve based on depot net attainable cubic feet (ACF) of 
storage space. This methodology most resembles DDRW's methodology, 
although we disagreed with the result of their process. KPMG used 
6/30/93 DD Form 805 data for the basis of our analysis. 

KPMG determined ACF percentages by dividing depot ACF by total ACF in 
the region. 

! The following is a summary of the ACF% calculated (in 000's): 

k&l~eat Marwick . . 

DDSP 
DDRE 

= 32.2% 
244,789 

DDJC 
DDRW 

67.231 = 21.8% 
308,566 

DDOU (Site) 
DDOU (Total) 

40-741 = 53.1% 
76,721 



4. RPM reserve allocation (cont.) 

The following is the calculation of depot-level RPM Reserve and a 
comparison of each region's calculation to KPMG's result: 

DDSP DDJC DDOU 

Total Region (Sub-Region) 
per AOB.4, AOB.2, and 
AOB.3, respectively (in 000's) $23,272 $1 3,279 $5,974 

ACF% 32.2% 21.8% 53.1% 

Subtotal 7,494 2,895 3,172 

YTD 6/30/93 75.0% 75.0% 75.0% 

Total per KPMG 5,620 2,171 2,379 

Total per Unit Cost 
Spreadsheets $5,668 $4,840 $3,289 

k h k l p e a t  Marwick 
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4. RPM reserve accounting 

Under generally accepted accounting principles (GAAP), the costs of any 
repairlpreservation activity which extends the useful life of an asset should 
be capitalized as an asset 

- The RPM Reserve is for RPM projects costing >$15,000. Any repair 
project which costs >$I 5,000 should be reviewed to determine whether 
or not the useful life of the asset is extended. 

- DLA currently records the RPM Reserve as an expense which impacts 
Unit Cost. However, the work performed could potentially be 
capitalized and not recorded as an expense. 

- When actual project costs are recorded as an expense, it is thus double 
counted. 
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5. Depreciation (cont.) 

When examining costs of a depot, the actual depreciation incurred on the 
assets for a particular depot should be included in the costs of that depot. 
-Depots with new and expensive buildings and equipment will cost more 

than a depot with older buildings/equipment 
-To evaluate the return on investment in assets, DLA should charge the 

cost of the assets (i.e., record depreciation) against revenues generated 
by the assets 

However 
-To ensure the unit cost incurred at a depot with significant depreciable 

assets is competitive, the depot must operate at the capacitv planned for 
the building@) / equipment 

-If such a depot cannot generate competitive unit costs due to 
depreciation, DLA management should make some type of change, for 
example: 

>> Improve efficiency 
>, Increase throughput 
>> Dispose of the building 
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5. Depreciation (cont.) 

Currently, DDRE and Ogden generate depreciation as follows: 
-Approximately two years ago, DLA-HQ surveyed the depots for 

depreciable asset data 
-Using this data, DLA-HQ generated budgeted depreciation 
-DDRE and Ogden used the budgeted depreciation as the basis to 

allocate to the depots 

DDRW calculated depreciation using listings of depreciable assets at each 
site. However, since the listings are incomplete (buildings are not listed) 
and out of date, management adds an estimate to the calculation. 



5. Depreciation (cont.) 

Based on our observations, the financial data reviewed did not support a 
calculation of depreciation at each depot 

KPMG, therefore, did not develop a method to calculate depreciation, nor 
did KPMG apply a consistent allocation method across the depots 

Because KPMG could not support any depreciation amount, we used the 
amounts recorded in the Unit Cost Spreadsheets at each depot 



6. Other regional allocation information 

The Public Works Center (PWC) supporting DDSP reports to DDRE 
Region Staff, not the depot. Through 6130193, the PWC acted as a 
separate function, accumulating its' costs under an activity identifier 
different from DDRE Region Staff. That is, PWC accumulated its costs in a 
separate RCS48 Report and they were included in our analysis. 

R To allocate its costs, DDRW Region Staff identifies costs incurred at 
Region Staff which directly support depot functions. In the depot unit cost 
spreadsheets, DDRW manually adjusts depot data to include the direct 
Region costs. Thus, certain region costs are allocated to the depots as 
direct and indirect costs rather than as G&A. For our analysis, KPMG 
allocated all DDRW region staff costs as G&A at DDJC for consistency with 
DDSP and DDOU. 

k b k ' p e a t  Marwick 
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The following depicts the cost components of the regional costs 
that KPMG allocated to the depots: 

DDSP DDOU 

I DLA-HQ 17% DLA-HQ Depn. 
10% RPM 

27% Labor 

Non-Labor 
18% 

9% Non-Labor 
9% Depn. 

DDJC 

Labor 
49% 

Labor I 



KPMG conducted an in-depth review of depot level cost data 

As a result of our analysis we noted: 

- Differences between KPMG's cost data and the methodology presented 
in the Unit Cost Spreadsheets (UCS) 

- Differences in manual adjustments made to Expense Report (RCS 48) 
cost data 



Differences between KPMG and the Unit Cost Spreadsheets 

Cost account codes 341 and 342, Transportation and Traffic Management. 

-The UCS classifies these accounts as direct Bulk Issue costs. KPMG 
classifies them as indirect costs of the depot because these cost 
support more than just bulk issue. 

-Our method lowers the unit cost for bulk issue and raises the unit cost 
for all other cost objectives. 

-These accounts are as follows: 
>> DDSP = $3,311,000 
>> DDJC = 339,000 
>, DDOU = 1,635,000 
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Differences between KPMG and the Unit Cost Spreadsheets (cont.) 

DDJC, cost account code 334, CCP Operations 

-The UCS lists this account as a direct bulk issue. KPMG classifies it as 
direct CCP operations. 

I 
-This account balance is $72,000. 

k&l~eat Marwick 
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Differences between KPMG and the Unit Cost Spreadsheets (cont.) 

Account codes 31 1.02 and 31 1.05, Depot Consolidation and Arbitrary Award, 
respectively, are classified on the UCS as direct costs. KPMG included them 
in the indirect cost pool. 

-These items, although not comparable between sites, support the 
operation of the depot, and therefore should be allocated as indirects. 

-This reclassification increases the indirect cost pool, thereby raising the 
unit cost of all of the cost objectives. 

-These accounts at each site are as follows: 
>> DDSP=$642,000 
>> DDJC = 0 
>> DDOU=O 

- KPMG noted that Ogden included account 31 1.02, containing $120,000 in 
the indirect cost pool. This treatment is not consistent with the UCS 
mapping, and therefore differs from DDSP's and DDJC's methodology. 

k & J ~ e a t  Marwick 
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Differences between KPMG and the Unit Cost Spreadsheets (cont.) 

Capital Budgeted Items and Real Property Maintenance 

-The UCS separates these items and does not allocate indirect or G&A 
costs to them. KPMG removed these items from the analysis completely 
since the items are not expenses of the depot, but are obligations or 
disbursements for capital items. 

-The net effect lowers the total cost of each depot but has no effect on the 
unit cost calculation. The reduction to total cost is as follows: 

>> DDSP = $6,035,000 
>> DDJC = 7,188,000 
>) DDOU = 3,090,000 
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Differences between KPMG and the Unit Cost Spreadsheets (cont.) 

Account codes 31 5.05 and 922.05, Defense Career Acquisition Enhancement 
Training Program: 

-The UCS lists these items as direct costs. KPMG determined the costs to 
be indirect (31 5.05) and general and administrative (922.05) since the 
training program supports the mission of the depot and is not a separate 
cost objective. 

-The net effect is zero since none of the depots had any costs charged to 
these accounts during the period under review 



Manual adjustments to Expense Report (RCS 48) cost data 

I At all sites the following must be allocated from the region level: 

- RPM Reserve 
- Depreciation 
- Corporate Overhead 
- Second Destination Transportation (DDOU records SDT at Ogden site 

for entire sub-region) 

KPMG removed the non-expense items, Capital Budget Items and Real 
Property Maintenance, from each site. 

DDJC and DDOU allocate region/sub-region costs to the depots/sites as 
direct, indirect, and general and administrative costs. KPMG included these 
costs in the Corporate Overhead adjustment (i.e., only as general and 
administrative). 

Depot adjustments reflect KPMG's attempt to reconcile the UCS to the 
RCS 48 cost data. 

khbbl~eat Marwick 
Management Consultants 



1 Summary of DDSP Manual Adjustments ($000~) 

DDSP KPMG 
Adjustments Adjustments 

RPM Reserve 
Depreciation 
Corporate Overhead 
Second Destination Transportation 
Bin Issue (Asbestos settlement posting error) 
General and Administrative Costs 
Double Posting of Cost Account Code #984.20 
Capital Budget and Real Property Maintenance 

% of Total (Top Line) Reported Cost 

k& /peat Marwick 
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DDJC Manual Adjustments ($000~) 

DDJC KPMG 
Adiustments Adiustments 

RPM Reserve 
Depreciation 
Corporate Overhead 
General and Administrative Costs 
Direct Costs 
Second Destination Transportation 
Indirect Costs 
Capital Budget and Real Property Maintenance 

% of Total (Top Line) Reported Cost 



DDOU Manual Adjustments ($000~) 

DDOU KPMG 
Adjustments Adjustments 

RPM Reserve 
Depreciation 
Corporate Overhead 
General and Administrative Costs 
Second Destination Transportation 
Direct Costs 
Indirect Costs 
Capital Budget and Real Property Maintenance 

1 % of Total (Top Line) Reported Cost 34% 
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The purpose of this management briefing is to present the results of 
KPMG Peat Marwick's DLA Distribution Depot Cost Data Analysis 

1 Task Overview 

2 Methodology 

3 Analysis 

Findings 
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Discussion of the Findings is organized as follows: 

H Data Comparability 

Key Measures 

- General indicators 

- Comparable indicators 
- Other indicators 

Cost Account Structure Usage 

Systems Perspective 

Site and Region Observations 

k& /peat Marwick 
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Data Comparability: Our analysis revealed that bin, bulk, and 
hazardous receipts and issues were comparable missions within 
the depots analyzed 

w Originally, depot personnel suggested that within these categories there 
are items whose handling characteristics are much different than typical 
mission stock. These items were originally thought to adversely affect 
unit cost comparability. These hard to handle items include: 

- Steel 
- Tires 
- Helicopter Blades 
- Concertina and Barbed Wire 
- Rope, Cable, and Wire 
- Tank Tracks 
- Pipe 
- Aluminum Airplane Skins 
- Lumber 

kbirDl~eat Marwick 
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Data Comparability (cont.) 

We investigated the possibility of isolating the hard-to-handle items. 
These items would have the following estimated unit cost in aggregate: 

DDJC DDOU 

Estimated fully absorbed cost $3,080,000 $740,000 

Estimated Work Counts 101,223 33,35 1 

$30.43 $22.19 

DDSP was unable to provide us with an estimate of the costs of their hard 
to handle items. 

k h k J ~ e a t  Marwick 
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Data Comparability (cont.) 

Excluding these costs from the calculation of unit cost for other mission 
stock would show the following: 

- DDJC DDOU 

Mission Total Costs $96,500,000 $40,450,000 
Less: Costs of Other Comparables :3,080,000 93,420,000 740,000 39,7 10,000 

Total Mission Work Counts 3,530,198 1,988,352 
Less: Work Counts of Other Comparables 101,223 3,428,975 33,35 1 1,955,001 

Revised Unit Cost $27.24 $20.3 1 

Total Mission Unit Cost $27.34 $20.34 

Difference $00.10 $00.03 

We determined that the impact of hard-to-handle items was negligible in 
terms of comparability, hence these items were included as part of the 
comparable depot missions 

Management consul lent^ 



1 Data Comparability (Cont.) 

Given the adjustments made by KPMG for the depots analyzed, the 
following categories are comparable: 

-Bin issue 
-Bin receipt 
-Bulk issue 
-Bulk receipt 
-Hazardous issue 
-Hazardous receipt 

Two costs were not considered directly comparable: 

-Second Destination Transportation 
-Reimbursable work 

krbrldOJ~eat Marwick 
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Comparisons of depots can be made by loolung at indicators which 
can be grouped into three categories 

Comparable general indicators including: 

- Total direct costs per employee 
- Total G&A as a percentage of direct 
- Total indirect as a percentage of direct 

Comparable mission indicators including: 

- Unit Cost by category (i.e. Bin, Bulk, Hazardous) 

- Direct Cost per line 
- Workload by category 

Other comparable indicators including: 

- Headcount analysis 

Information that follows reflects adjustments by KPMG unless otherwise noted 
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Total labor cost (including regional labor allocation), per employee 

DDSP DDJC 

Total Labor Cost 1 Employee 

kb903J~ear Marwick 
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The following depicts the labor and non-labor components of total 
depot costs 

DDJC 
DDSP 

DDOU 
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Workload (line count) at Susquehanna, San Joaquin, and Ogden 
Note: Analysis based on line count may not accurately reflect 
differences in handling characteristics for a unit cost comparison 

Bin Bin Issues Bulk Bulk Hazardous Hazardous 
I 

Receipts Receipts Issues Receipts Issues 
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Unit cost (excluding SDT) of bin, bulk,, hazardous (Note: Analysis 
based on line count for this and other depictions may not accurately 
reflect differences in handling characteristics for a unit cost comparison) 

G&A Cost / Line I 
Indirect Cost / Line I 

E I  Direct Cast / Line I 
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Comparison of KPMG calculated unit cost versus DDSP's 
(total includes SDT) 

Bin - Receipt Bin - Issue Bulk - Receipt Bullk - Issue Total 

DDSP 
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Other Indicators: Of the total regional/s~ubregional headcount a large 
percentage directly supports the co-located depot 

Regional Labor 

Regional Labor Directly supporting 

DDRE DDRW I 

DDOU 
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Cost Account Code Structure Usage: Within each depot's chart of 
accounts, costs are clustered within a few accounts for direct cost 
(excluding SDT) 

Cateeorv 

331 Bin Issue 
332 Bulk Issue 
32 1 Bin Receipt 
322 Bulk Receipt 
368 PPP&M 

Total 

Remaining 1 1 1 direct cost codes 

% of Depot Total Direct Cost 

DDSP DDJC DDOU 
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Clustering also occurs within the indirect Cost Account Codes of 
the depot's chart of accounts 

% of Depot Total Indirect Cost 

Cateporv DDSP DD.IC DDOU 

358 Support for Warehouse Operations 27% 36% 14% 
342.01 In-bound transportation, Not RFCC 19% 2% 15% 
356 PPP&M 5% 18% 10% 
35 1 .O1 Stock Inspection, not COSlS 6% 7% 5% 
3 1 1 .O1 Admin/Mgmt - Special Projects 7% 2% 10% 

Total 64% 65% 54% 

Remaining 24 indirect cost codes 36% 35% 46% 



Each depot's G&A expense is comprised predominately of headquarters 
and regional allocations which are not entered on the depot's chart of 
accounts 

% of Depot Total of G&A Expense 

Categorv DDSP DD.JC DDOU 

HQ/Regional/Allocation 
RPM 
Depreciation 
Total 

Remaining $ value for 242 cost codes 
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Cost Account Code Structure Usage: DDSP example 

I 
I Defense Distribution Depot Susquehanna, PA (DDSP) 

Total Used % Used 

Direct Cost Codes (300's & 900's) 116 57 49% 

Indirect Cost Codes (310's & 350's) 29 22 76% 

G&A Cost Codes (900's) 242 11 1 46% 

Totals 387 190 49% 

12 account codes, plus region allocations, comprise approximately 
80% of the total costs reported at the depot level 



Systems Perspective: The vast array of depot operating systems 
indicates a need for standardization and control 



During our site visits we came in contact with the following 
depot operating systems 



The complexity of the Defense Business Management System 
requires constant control of interagency system development 

TALE Personnel History File 

Retirement Deductions 
t 

Paycheck or EFT Payroll Personnel 
Subsystem Employee Data Subsystem --) ACPDB 

4 
Payroll 
History 
File Reports 

Work Counts b 
Cost 4 Cost & Performance Reports 

Automated Subsystem 
Manual -- MIS Reports 

- 
A History Files 

Labor Data Nonlabor Data 

EMACS ------) BOSS 
Trial Balance 

Appropriation 
Accounting 
Subsystem 

Manual Job Order 
Transaction - 

k & J ~ e a t  Mawick 
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Not only does systems development require constant control, 
but so does daily operations and configuration management 

New Cumberland Columbus Richmond Memphis Ogden 
T 

DDCS 
DDCN 
DDLP 
DDSP 
DDNV 
DDTP 

DDCO 
DDBC 
DDOC 
DDPW 
DDDS 
DDDC 
DDJC - 

r 

DDAG 
DDAA 
DDJF 
DDPF 
DDMT - 
DDWG 
DDCT 
DDOO 
DDRT 

/ DDMC 
I DDOU 

Five DBMS copies serve the depot community 

4.38 
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In the future MIS will provide substantially more data to 
management than the legacy systems, thereby increasing 
the need for information system controls 

AWCILAPERS 

Work Counts 

LAPERS Standards 

- 

Work Counts 

LAF'ERS Standards 

Mission Goals 

Mission Performance I 
khik l~ear  Marwick 
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Standardization of depot operating systems and data reporting 
is currently underway 

AWC 

Lines Received 
Bin 
Bulk 

Lines Stowed 
Bin 
Bulk 

Lines Rewarehoused 

Lines Issued 
Bin 
Bulk 

Lines Packed 
Bin 
Bulk 

MIS 
7 

Lines Received 
Bin 
Med Bulk 
Heavy Bulk 
Hazardous Bulk 

Lines Stowed 
Bin 
Med Bulk 
Heavy Bulk 
Hazardous Bulk 

Lines Issued 
Bin 
Med Bulk 
Heavy Bulk 
Hazardous Bulk 

Lines Packed 
Bin 
Med Bulk 
Heavy Bulk 
Hazardous Bulk 

Lines Rewarehoused 
Bin 
Bulk 
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In FY 93 the Automated Work Count (A.WC) system collects 
- - 

and processes the work counts passing on the totals to DBMS 

Manual Transaction 

a w  cost ~ccounting 1 



In FY 94 the Distribution MIS will collect and process 
work counts passing a more detailed list onto DBMS 

Manual Transaction 

Depot Systems A + AWC 
S 

Automated 

Unit Cost 
Spreadsheet 

kbhdil~ear Marwick 
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The MIS standardizes the management of space by location 
code, handling characteristics, and work center 

! Handling Category Responsibility of Work Centers 
(i.e. Work Center UB stores 

for Location (B=Bin9 medium bulk for locations A03 &A4) C=Hvy Bulk) 

Location within 
facility (i.e. warehouse #52) 

k)b(40J~eat Marwick 
Msnaoernen~ Cnnenaltmn*. 



The MIS tracks the costs associated with each work center 
using the Type Transaction Code (TTC), Performance Standard 
Number (PSN), and Subsidiary Cost Code (SCC) 

Work Center - TTC -- PSbJ SCC 

I Work center Codes MILS Performance Subsic 
Transactinn S tmdard Cost 

Number P n r l m  

- - ----- -- -=a 

Code 

liary 

bUUb 
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Site and Regional Observations: At the conclusion of our DDSP site 
visit we discussed our observations with depot, region, and headquarters 
management 

a CCP costs at DDSP are understated because the supplies of the CCP 
are classified as bulk issue costs 
- EDC orders supplies for bulk issue and the CCP together, and the 

costs are classified as bulk issue 
- Ordering and custody of the supplies for the CCP should be 

separate from the bulk issue supplies so that DLA may determine 
the true cost of the CCP and be fully reimbursed for these costs 

a Breakout of Mechanicsburg and New Cumberland costs would require 
significant estimation 

a Bin and bulk work counts within DDSP are determined based on the 
identification of a storage location as predominantly bin or bulk 

~ LAPER efficiency report is not being used to its fullest potential 
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DDSP Site Observations (cont.) 

Changing budgets for RPM Reserve and DLA-HQ Corporate Overhead 
affect unit cost calculations 

Late change over from obligation to expense accounting caused 
significant FY92 costs to be recorded in FY93 

Unit cost goals are supplied in aggregate to the depot, not by individual 
function 

k h k l ~ e a t  Marwick 
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At DDJC, we continued to discuss all of our observations with depot, 
region, and HQ management, including issues that recurred from 
depot to depot 

I Breakout of Sharpe and Tracy costs would require significant estimation 

DDJC costs are overstated due to employees working for DRMO 

Bin and bulk work counts within DDJC are determined based on the 
identification of a storage location as predominantly bin or bulk 

Receiving inspectors do not except their time for reimbursable mission 
receipts, thus overstating mission costs 

Late change over from obligation to expense accounting caused 
significant FY92 costs to be recorded in FY93 
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DDJC Site Observations (cont.) 

H RFC costs are not charged to a unique DLA cost code 
- Cost account code #334 (CCP Operations) is available for the 

capture of these costs 
- A job order number may also be used to track the customer who will 

be billed for the work 

H Chill facilities may be under-utilized and consolidation may be possible 

LAPER efficiency report is not being used to its fullest potential 

Changing budgets for RPM Reserve and DLA-HQ Corporate Overhead 
affect unit cost calculations 
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Our DDOU site visit yielded additional o~bservations and also 
confirmed previous management observa.tions from other sites 

LAPER efficiency report is not being used to fullest potential 

Bin and bulk work counts within DDJC are determined based on the 
identification of a storage location as predominantly bin or bulk 

DDOU's methodology for allocating costs to Tooele and Hill could be 
enhanced 

Depreciation budgeted by DLA-HQ and recorded on the depots books 
does not correspond to the supporting detail maintained at DDOU 

Late change over from obligation to expense accounting caused 
significant FY92 costs to be recorded in FY93 

Unit cost goals are supplied in aggregate to the depot, not by individual 
function 

4 Changing budgets for RPM Reserve and DLA-HQ Corporate Overhead 
effect unit cost calculations 
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During our site visit to DDRE HQ, we discussed several region- 
oriented observations with management 

DDRE's methodology for allocating costs to the depots could be 
enhanced 

Unit cost goals are supplied in aggregate to the depots not by individual 
function(bin issue, bin receipts, etc.) 
- Region management could provide unit cost goals, by function, to 

the depot level Commanders 
- Managers would have additional incentive to monitor cost codes 

and track performance measures 

Late change over from obligation to expense accounting causing 
significant FY92 costs to be recorded in FY93 

k k b l ~ e a t  Marwick 
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While DDRW cost accounting methods and practices differ from 
DDRE, observations from DDRE were generally applicable to DDRW 

DDRW's methodology for allocating costs to the depots could be 
enhanced 

DDRW's accounting reports have not been completely reconciled since 
"*I ' DFAS assumed the accotinting function from DLA 

- The DDRW Liaison Office believes the!y do not have sufficient 
manpower to perform the reconciliations themselves 

Unit cost goals are supplied in aggregate to the depots not by individual 
function (bin issue, bulk receipt, etc.) 

Late change over from obligation to expense accounting caused 
significant FY92 costs to be recorded in FY93 

DDRW utilizes the 700 series cost account codes for the Summer Work 
Program 
- According to DLA HQ the 700 cost codes are no longer in use 
- Effected employees could charge to the areas in which they worked 

or charge to a job order set-up for the Summer Work Program 

k M J ~ e a t  Marwick 
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Management Consultants 

Quality and experience 
for measurable results I 
Manufacturing and 1 
Technology lndustr~es Management Consulting at KPMG Peat Manvick is dedicated to 
Flnanclal lnstrtut~ons bringing you quality services in focused markets. 
Insurance 

Real Estate and Hospitality 

Health Care 

Government Services 

Higher Education and 
Not for Profit 

Airports 

Retail and Wholesale 

Energy 

Utilities 

Environmental 

In each market, we apply our experience and functional skills to 
delivering solutions to your business problems. As seasoned 
professionals, we understand the needs of executive management. 

Drawing on our f m ' s  global capabilities and resources, we address 
issues of any size or degree of complexity, helping to keep your 
organization on the critical path to success in the nineties. 

We take pride in the reputation we have earned for delivering business 
solutions with measurabble results. 
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THE MEMPHIS -- 

1 PARTNERSHIP 

A Work~ng Pdrtner5hlp 
between the )I Government, ot Mernph~r 
and Shelby County 
and the Memphls Area 
Chamber of Commerce 

rl 
Mr. S. Lee Kling 
Commissioner 

li Base Realignment and Closure Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

I1 
Dear Commissioner Kling: 

ll Welcome to America's Distribution Center! 

The City of Memphis, Shelby County and The Chamber welcome you to the Bluff City. We hope 

Ii 
you had the opportunity to enjoy some of our hospitality. 

The end of the Cold War and the subseqiaent downsizing of our Armed Services are forcing difficult 
choices which need to be made regarding our military infrastructure. In the attached data package we have 

I1 conveyed to you the reasons why we belizve the decision to close DDMT was incorrect. We have cited a 
number of issues where we differ with the DLA analysis, process and data. 

Y We believe that your investigation into the recommended closure of DDMT will reveal that the depot 
is an integral ingredient in our nation's strategic defense and that the recommended closure should be 
overturned. 

Y This package also contains a brief review of the analysis used by DLA to support their decision to 
close DDMT. We believe this review will reveal critical oversights/omissions from the analysis and some 
questions as to the weight assigned to key factors; in the installation Military Value Analysis. 

1 Memphis, like many other communities iicross the nation, is working to keep our military installation 
viable during the downsizing of our Armed Forces. The economic impact these bases have on the local 
communities make them very important; however, we believe that the military value and past performance of 

I DDMT will provide the best reasons as to why IIDMT is important to our Armed Forces and should remain 
open. 

1 Cordially, 

11 John & C. Kelley A &  llim Rout Dr. W .W. Herenton 

Chairman of The Board lklayor Mayor 

ll 

Memphis Area Chamber of Commerce !!Shelby County City of Memphis 

P.O. Box 224 
, Memphis, TN 1 38101 

(901) 575-3500 
FAX (901) 575-3510 

I1 





DEFENSE DISTRIBUTION DEPOT - MEMPHIS 

COMMUNITY' PRESENTATION 

I. Welcome/Introductions Mr. John C. Kelley 
11:15 am Chairman, Memphis Area Chamber 

of Commerce 
President, First Tennessee Bank, 
Memphis Banking Group 

11. Comments 
11:18 am 

111. Comments 
11:22 am 

IV . Presentation 
11:26 am 

VI. Closing Comments 
1158  am 

The Honorable Don Sundquist 
Governor 
State of Tennessee 

The Honorable W. W. Herenton 
Mayor 
City of Memphis 

Mr. Chris Clifton 
Vice President & Chief Operating 
Officer, Memphis Area Chamber of 
Commerce 

Mr. Nathaniel Boyd 
President 
AFGE Local 2501 

The Honorable Jim Rout 
Mayor 
Shelby County 





DDMT - DIVERSE MISSIONS 

Contingency Operations Support 
- Just Cause 
- Operation Restore Democracy 
- Restore Hope 
- Southern Watch 
- Desert Shield / Desert Storm 

Humanitarian Operations Support 
- Tropical Storm Iniki - Hurricane Andrew 
- California Earthquake - Safe Harbor 
- L.A.Riots - Safe Haven 
- Midwest Floods - Provide Hope 
- Hurricane Hugo - Provide Promise 
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DLA - SUPPLIER OF CHOICE 
AROUND THE CLOCK, AROUND THE WORLD 





Truck 
- North-South & East-West Interstates 
- 200 Truck Lines 

Rail 
- Six Class I Railroads 
- 96 Freight Trains Daily 
- Micro-Bridge & Mini-Bridge Service 

Airport 
- World's Largest Cargo Airport (3.6 Billion Metric Tons) 

Outport (Port of Memphis) 
- 3,140,000 Short Tons Shipped in 1993 
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PEACETIME AND MOBILIZATION 

(By Rail Car) 

Memphis Mechanicsburg Richmond Ogden Tracy Columbus 
@DMT) (DDMP) (DDRV) (DDOU) (DDTC) (DDCO) 

Peacetime 1.6 1 .O 0.9 0.9 0.1 0.0 
Mobilization 4.1 2.6 2.2 4.3 0.3 0.0 

&I Truckload) 

Peacetime 459 196 185 
Mobilization 1,129 49 1 46 1 
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Memphis MeChanicsburg Richmond Ogden Tracy Columbus 
(DDMT) (IIDMP) (DDRV) (DDOU) (DDTC) (DDCO) 

Avg Daily Truckload: In 420 160 108 120 90 60 
Avg Daily Truckload: Out 148 88 126 35 90 58 

Avg Daily Truckload: Inlout 568 248 234 155 180 118 

Avg Monthly Rail Cars: In 103 5 70 45 78 0 
Avg Monthly Rail Cars: Out 25 0 0 23 0 0 

30 Day Avg Rail Cars: In/Out 126 6 69 66 75 0 
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DDMT RAILIPORT ASSETS & CAPABILITIES 

26 Miles of Operational Capable l. Rail On DDMT 

Rail Lines Run Directly To Loading Ramps 

Rail System Ties Into Intermodal Rail Capability at Port of 
Memphis 

Containerization Capability at DDMT and Port of Memphis 

Ability to service ocean going vessels 88 % of the year 
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99.2 % of flights at Memphis which are cargo related. 

261,8 10 aircraft movements inlout of Memphis are cargo related. 

3.6 billion metric tons shipped annually through Memphis. 

Ranked #1 cargo airport in the world by A q d  
magazine, Geneva 1994. 

FedEx provides CRAF support with ability to move 15.3 million 
pounds of cargo utilizing thee following aircraft: 
- Thirteen MD 1 1 ' s 
- Two 747's 
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DLA ANALYSIS OF DDMT 

Rail 0 

Surface 

Air 

Water 
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DDMT COUNTRY 

New York 

hY 

24-Hour Truck Dellvery 

48-Hour Truck Delivery 



FEDEX CRAF FLEET 

13 MD 11's 

2 747's 

315 DC-10's 



INTERSTATE HIGHWAYS 
THAT DIREC'TLY SERVE MEMPHIS 

Intemtate 40 

Interstate 55 

Interstate 240 (Inner City Loop) 

Interstate 69 (Proposed) 
, 



Commercial Atlas /INTERSTATE HIGHWAY SYSTEM AND DRIVING TIME AND MILEAGE 21 



CLASS I RAILROADS 
THAT DIRECTLY SERVE MEMPHIS 

CSX Railroad 

Illinois Central Railroad 

Union Pacific Railroad 

Burlington Northern Railroad 

Norfolk Southern Railroad 

Southern Pacific Railroad 
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Commercial Atlas /RAILROADS 27 



MEMPHIS AND SHELBY COUNTY 
PORT COMMISSION 
P. 0. Box 13142 Memphis, Tennessee 38113-0142 (901) 948-4422 Fax (901) 775-9818 

PORT OF MEMPHIS 
1 

dg I. LOCATION 

The port facilities in the Memphis metropolitan area are located in the southwest corner 
d of the state of Tennessee at approximately 35 degrees latitude and 90 degrees 20 

minutes longitude. The port facility is located on the "lock free" lower Mississippi 
River between miles 725 and 740. The average high temperature is 71.6 degrees while 

1 the average low temperature is 51.9 degrees. The port facilities in the Memphis area 
are operational year round. Memphis port facilities are approximately 400 river miles 
from St. Louis, Missouri, 200 river miles from Cairo, Illinois and 600 river miles from 

4 New Orleans, Louisiana. 

4 11. FACILITIES 

The port Facility consists of five public terminal with 11 berths. Cargo handling 
services include intermodal interchange capability, bulk loading facilities, chemical tank ' storage, LASH services, product specific warehousing and five grain elevators. Several 
terminals have large cranes available in the 100 to 300 ton class. ' 111. TRANSPORTATION SERVICES 

1 The Memphis & Shelby County Port facilities are served by 6 class one railroad 
carriers, 2 barge fleeting services and a multitude of barge & truck transport services. 
The port facility has immediate access to interstate 40 and 55 and is located less than 15 

4 minutes from the Memphis International Airport. 

IV. PRIMARY CARGOS 
9 

Farm, food and kindred products, mtatallic ores and primary metallic products, forest 
products, petroleum and affiliated by-products, fertilizer, industrial chemicals and 

d non-metallic minerals. 



MEMPHIS AND SHELBY COUNTY 
PORT COMMISSION 
P. 0. Box 13142 Memphis, Tennessee 38113-0142 (901) 948-4422 Fax (901) 775-9818 

dl PORT OF R4EMPHIS, TENNESSEE 

The City of Memphis, TN is situated on the left bank (Mile 715-740 AHP) of the 
d Mississippi River in the southwest comer of the state, approximately 640 miles north 

of New Orleans and approximately 270 miles below the confluence of the Mississippi 
and Ohio Rivers at Cairo, Illinois. 

4 
The Port of Memphis consists of two separate harbors: McKellar Lake and Wolf 
River located in the southern and northern portions of the city respectively. The 

d Memphis and Shelby County Port Commission maintains jurisdiction over the 
McKellar Lake Harbor. The Port of West Memphis, Arkansas is on the right bank 
(Mile 727 AHP) across from Memphis. 

4 
The Port of Memphis, historically the second largest tonnage-wise on the shallow 
draft portion of the Mississippi River, is open to year-round, open-water navigation. 

1 This port location, near the center of the nation's vast inland waterway system, is in 
one of the fastest growing regions of the country. Combined with the air, road and 

1 
rail avalibility, the port facilities; have made Memphis the transportation and 
distribution center of the mid-south. 

4 
During the last decade, the Port of Memphis has averaged 11 to 13 million tons of 
products moved on an annual basis. The products moved are varied, but petroleum 
products, crude oil, coal, grain, steel products, cement, sand and stone represent 

1 approximately 85% of the cargo handled at the port. 

The Port of Memphis is included in the Mississippi River and Tributaries Project. 

1 The project encompasses the Mississippi River alluvial valley from the Head of 
Passes to Cape Girardeau, Missouri. The project provides protection from floods by 
means of levees, flood walls, floodways, reservoirs (in Yazoo and St. Francis 

d Basins), bank stabilization, and chainnel improvements. The project also provides for 
a 12 by 300 foot navigation channel between Baton Rouge, Louisiana and Cairo, 
Illinois; for slainity-control structurc~s; and for channel realignment and improvement 

d including bank stabilization and dikes to reduce flood heights, river meandering, and 
levee destruction by caving banks. 
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PORT OF MEMPHIS, TENNESSEE 

1 
MEMPHIS HARBOR, (McKEl5LA.R LAKE) 

The Flood Control Act of 15 May 1928, (H.D. 90/70/1) as amended by subsequent 
acts, as modified and expanded by S .D. 5 118011, approved 24 July 1946 provides for 
an off-river harbor with provisions for adequate terminal and industrial sites having 
both flood protection and direct access to water transportation. The principal features 
include: 

A. Closure dam at the head of te~nnessee Chute with revetment, bank paving and 
sodding as required, and access approach to east abutment. 

B. A 1,050 acre, above flood stage, industrial fill on Presidents Island, a dreded 
harbor with minimum dimensions 12 by 500 feet, contiguous to the fill, and 
corrective dredging in the main river; spoil to be placed on Presidents Island 
to create an industrial fill. 

C. A dredged channel, 12 by 300 feet, in lower Tennessee Chute from the 
Mississippi River to Noncom.ah Creek. 

D. A levee along the left bank of the Chute and river about 11 miles long, 
extending from the hills south. of Cypress Creek to high ground in the vicinity of 
North Horn Lake, with drainage structures and pumping plant to provide 
flood protection for 6800 acres of lowland and for realignment of Noncomah 
Creek as required. 

E. Extensions of existing sanitary sewer from its outfall near Nonconnah Creek to 
the Mississippi River at the lower end of Tennessee Chute. 

Stage variation of the Mississippi River at the Memphis, Tennessee Beale Street gage 
from low water reference plane to tlankfull and to protect flow line is 336 feet and 55 
feet respectively. Dredged channels are maintained to a depth of 12 feet below low 
water at mile 725.5 AHP. 
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PORT OF RIIEMPHIS, TENNESSEE 

WOLF RIVER (MEMPHIS HARBOR), TENNESSEE 

The Wolf River rises near the western edge of Tippah County, Mississippi, and flows 
generally northwesterly through Shelby County, TN. The Wolf River enters the 
Mississippi River above Memphis, TN (mile 738.7 AHP). The lower 3.5 miles of 
channel, parallel to the Mississippi River along the Memphis waterfront, became a 
slack-water harbor when the Wolf River was diverted through Mud Island to the 
Mississippi River by a flood contrlol project, Wolf River and tributaries, under the 
Flood Control Act of 1958. 

The project provides a channel 9 feet deep at low water from the mouth to mile 3, 
with bottom widths of 250 feet frorn the mouth to Keel Avenue (mile 1.75) and 200 
feet from Keel avenue to mile 3. 

From the U.S. Army Corps of Engineers Port Series No. 71, 1983. 
Prepared by The Water Resources Slupport Center 











DLA TEST PROGRAMS AT DDMT 
(1993 - 1994) 

Material Mechanized Handling Systems 

- LTL (Less Than Truckload) Packing 
- Automated Transportation System 
- Automated Bulk Receiving 

Prototype Missions 

- Unitized B-Rations 
- Unitized Group Rations 
- DLA Premium Service (FedEx) 

Slide # 18 



DDMT 
"UNIQUELY SUITED FOR THE MISSION" 

B-Ration Program 

Desert Shield / Desert Storm 

HAZMAT Capacity For Current and Future Needs 

Slide # 19 



DDMT MATERIAL WORK FLOW 
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Number of C-141 flights conducted in 
conjunction with DDMT. 

- 1992 

1993 

- 1994 

1995 (to date) 
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DDMT 1 ON-SITE RESERVE TRAINING 

USAR 658th General Support Company 

USNR 109th Supply Services Unit 

- Unit Training Assemblies/Annual Training 

- Fully Integrated Into Depot Operations 

- Validation of Readiness Posture i 

Slide # 23 





DDMT - THRUPUT/~URGE CAPACITY 

Average daily lines in and out peaked at 17,8 19 in September, 1990. 

Actual surge capability is 46,000 Line Items vs DLA assumption of 
23,000. 

Desert Shield / Desert Storm performance. 

Capability for three shifts, eight hours, five days (3,8,5) during 
surge. 
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DLA PRIMARY DISTRIBUTION SITE 
(PD S) REQUIREMENTS 

PDS Characteristics 
- Substantial Capital Investment 

-- Mechanization 
-- ConsolidationlCo~ntainerization 
-- StorageJThruput Capacity 

DDMT designated as a PDS in 1992. DLA unilaterally redesignated 
DDMT as a stand-alone depot, despite increasing capability. 
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COBRA Analysis 

Not germane because 50% mission goes to Base X. 

Cost to move significantly underestimated. 

DLA COBRA cost calculation does not include the cost for 
construction and permitting of two new HAZMAT facilities. 
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Current contaminants at DDMT would preclude immediate 
redevelopment. 

Some potential receiving sites are designated as air quality non- 
attainment areas. 

- DLA's failure to fully identify receiver sites makes fair 
environmental impact assessment impossible. 

- Half of DDMT mission moved to unknown location (Base 
x> 
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m m n -  

ISSUES RELATING TO DLA ANALYSIS 

Installation Military Value Analysis 
- Mission scope calculation is not relevant 
- Missions are portable and could be returned to DDMT 
- Portability of tenant missions (mission scope) skews analysis 

Since 1993, the following portable missions were moved by DLA 
from DDMT: 

- Defense Industrial Plant Equipment Center 
- Defense Distribution Region Central 
- Defense Systems Aut:omation Center 

Mission scope constituted 30% of DLA's Installation Military Value 
ranking and pre-determined the outcome. 
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ISSUES RELATING TO DLA ANALYSIS 
(Cont .) 

Factors Not Properly Considered 

- Thruput 
- "Just in Time" 
- Containerized Cargo 
- HAZMAT 

Weather 
Rail 
Surface 
Jointness 

Failure to Consider 3rd PDS is inconsistent with National Military 
Strategy 

- Surgelcost implications 
- Contingency & Humanitarian Requirements 
- DLA Desert Storm "Lessons Learned" report in 1992 

recommended another major consolidation point due to costs and 
inefficiencies of eastlwest coast cargo transit 
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ISSUES RELATING TO DLA ANALYSIS 

Pre-Determined Outcome 

- East CoastIWest Coast 
- Co-located Depots 
- BaseX = ALC's 

Subjectivity 

- Military Judgement 
- f f  . . you can almost make, the analysis say what you want it 

I 

I! to say. @LA testimony at 1995 BRAC h-g [April, 19951) 
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ISSUES RELATING TO DLA ANALYSIS 
(Cont .) 

Columbus, OH - 1 Ogden, UT - 
- 

1 
New Cumberland, PA 2 Memphis, TN - 2 
Richmond, VA - 3 Richmond, VA - 2 
TracyISharpe, CA - 4 New Cumberland, PA - 4 
Ogden, UT - 5 Columbus, OH - 4 
Memphis, TN - 6 TracyISharpe, CA - 6 
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C M J  (BRAC)  PAGE 2 
1 5 APR 1994 ' 

SUBJECT: summary of Base Realignment and Closure (BRAC) 95 
Executive Group (BRACEG) Meeting - 18 March 1994 

C. Key points in the lrlistribution briefing were: 

1. Tile distribution concept complements the 
distribution strategic plan and the ICP Concept of Operations. 

2. It is developed around concepts of readiness and 
wartirrle contingencies balanced by peacetime support requirements. 

3. Workload is declining. Only 57% of the thruput 
capacity (handling of lines in and out) is being used. 

4. After BRAC 95 decisions are made we expect to have 
25 million attainable cubic feet of storage capacity available or 
4.7% excess capacity. The need to meet Service and DLA inventory 
reduction goals was discusged as was the fact that much of our 
capacity is used for Service asset stockage. We must rely on the 
Services to achieve their inventory reduction goals. 

5. A command andl control element (i.e., distribution 
regions) will continue to t ~ e  needed in the east and west. The 
size needs to be determined. 

6. Two Primary ~iatribution Sites (PDSs-) or 
megacenters were identified--Defense Depots San Joaquin and 
Susquehanna. These PDSs cannot be replaced because of their 
mix of storage capacity and thruput capability. 

D. We need to insure the conce~t of 0~erations-L 
crafted so it fully supports our BRAC 95 decisions. 

E The DLA Internal Review Office (DDAI) will be reviewing 
the concepts of operations to insure data reflected in them is 
supported with back-up documentation. 

A.  Primary Distribut.ion Sites at San Joaquin (Tracy and 
Sharpe facilities) and Susquehanna (Mechanicsburg and New 
Cumberland facilities) will not be reviewed i n  BRAC 3 5 .  Data on 
the sites will still be collected since both locations could be 
*poteritial receivers. The (data might also be required if the 
President's Commission or the OSD BRAC 95 Review Group requests 
alternatives to DLA recommendations. 



DEFEINSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  
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fN n ~ p ~ y  CAAJ (BKAC) 
R E F E R  TO 

CLOSE HOLD a8 AUG 1994 

MEMORANDUM OF MEEIWG 

SUBJECT: Summary of Base Realigmnart and C1osut.t (BRAC) Executive Group (BRACEG) 
Meeting - 6 July 1994 

I. PURPOSE: To revisit the Inventory Control Point ( I B )  and Distr i ion Comxpts af Opaatioar prior to 
presenting tk Coocepts to the Dimtor. A List dBRACEG atkakcs is at d o s u n  I. Briefing charts an at 
enclosure 2. Revised ICP and DistriWon Conccpu of Opedons are endocuns 3 and 4, rwpdhdy. 

II. BRIEF SUMh4ARY OF DISCUSSION: 

A O c n B s b b i t t i a d i c a t a d t h a t h c h a d s c m c c m c x m s b o u t t b c b r o a d ~ p r i a c i p l e s ~  
with thc ICP ofapuaticm appvai  by tbc BRACEG m 12 Apr 94. A tcviscd amcc@ of 
operation was p& that will allow more flmiility. L 

1. Itum ham twditiaralty bcar assigd to DLA ICPs ar thc basis of industry group@. 
Assigning itans bascd oa tbe prrxxss invdved (is., m i h y  spacificath vs. cammial 
item), or muc (is.,  A i r W S e a ) ,  or w c q m  systans mi& make more sense. The traditional ordcr 
focuses oa tbc supplier. Vunic and wcapm system am oricoted m>n to tbc custaotr. StnrcWbq a d  
maqammtp~ismonintcmaUytocuscd.  T h c n a r e ~ a n d ~ t o e a c h p ~ k .  
M h  tcdmology and Cammdity Buriacss Units aUow the cboia of an orpnkhg principle to be 
indtpendent ofbasiog dccisioas. 'Ibc actual cxaartim ufthe coaccpt philosophy would be ddffmioed by 
what made the most business saut in light, of the BRAC aaalysis pmcus. 

2. MMS & using tbe proctss as tbc orgmhhg principle. Stvtral 
significant ~(~~ccrns wcn: a including dc-cmphasiziag moving to more commercial practices, moving 
away from "one facc to indushy," and diluting emphasis oa weapon system support itans. 

3. The BRACEG a@ that the ideas and issues should be taken to tbe Director. 

B. M . r  changes associated with the Distribution rcgim coocept were reviewed. 
I, 

1. The histributioa Carccpt of Operations was changed to remove any appear- of a p-ia 
about the l d o a  of the primary distribution - sites. Tbe concept was also changed to cmphasizc that 
command and control is thc primary function of the Regions. 

2. Another change anphasizes that thc Corn of Dqwts, which DLA is p e n 6  to opxak, 
should be the Base Coaunander. All othe~r Depots should "buy" support services which do not rapire 
standardization from whatever source malces sense. 

CLOSE BOLD 
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Defense Distribution Depot 
Memphis, Tennessee 

Overview Briefing 
For Liz King 

Base Realignment & Closure Committee 



Defense Distribution Depot 
Memphis, Tennessee 
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BRIEFING TOPICS 

- MISSION 

- CAPABILITIES 

- PERFORMANCE 

- INSTALLATION 

- PERSONNEL 



Defense Distribution Depot 
Memphis, Tennessee 

Background 
1942 - 1962 Memphis General Depot 

Memphis Quartermaster Depot 
Memphis Army Service Forces Depot 
Memphis General Depot 

1962 - 1964 Memphis Army Depot 

1964 - 1991 Defense Depot Memphis 

1991 - 1993 Defense Distribution 
Region Central 

1993 - 1995 Defense Distribution Depot 
Memphis, Tennessee 



Defense Distribution Depot 
Memphis, Tennessee 

RAISSION: 
Receive, Store and Ship materiel to our Customers. 

GOAL: 
"Provide EXACTLY the supplies and services our customers have a 
right to expect...Satisfy these requirements On Time, Every Time. 

The Nation's Best Distribution Depot 
Worldwide Commitment, Dedicated People, Quality Service 



STORAGE LOCATION 
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Distribution Capabilities 

Air 
Memphis International 
- #I Air Cargo Airport 
- $150M Expansion 
- FEDEX Super Hub 

Carriers - 44 Air Carriers 
- 9 Airlines 

Military Air Terminals 
- Millington NAS 
- Air National Guard (164th A.G.) 



Distribution Capabilities 

Surface (Motor Carriers) 
Highway System Infrastructure 
- 65% of Population Reached Overnight 
Carriers 
= Over 200 Motor Freight Companies 
- UPS - Doubled Operations 

Rail 
Six Major Railroad Systems 
96 Freight Trains In/Out Daily 

Water 
2nd Largest Inland Waterport 
Accessable 1 1 Monthslyear 



DDMT COUNTRY 

48-Hour Truck Delivery 



Memphis is one of the largest distribution centers in the United States, and is growing 
everyday. Centrally located in the United States, Memphis has quickly become one of 
America's largest distribution centers. Over sixty percent of the population of the United 
States can be reached overnight by truck from Memphis. The city lies at a "crossroads" 
between America's industrial facilities to the north and east, and its shipping and service 
industries to the south and west. 

The city is served by over 200 common motor carriers, including all major motor freight 
carriers. Over 100 terminals offer direct service to all 48 contiguous states, as well as 
Canada, without interchange. Some of the major motor carriers include Averitt Express; 
Consolidated Freightways; MS Carrier; Overnite; Roadway Express; and Yellow 
Freightways. In fact, due to its central location and excellent highway access, Memphis is 
better situated than almost any other city to reach the maximum number of destinations 
overnight. Memphis is served by six major railroad systems. Owing to joint venture 
agreement between the six, shipments which once had to be interchanged at junction 
points are now handled as a single system, providing schedule improvements measured 
not in hours, but in days. Such single system shipments are available from Memphis to A2 
states, as well as to Canada. Because of their central location, Memphis rail terminals 
serve as major hubs for eastfwest and northlsouth shipments. This allows numerous 
opportunities for shippers to take advantage of such routing operations as intermodal 
transfers. This advantage alone made DDMT's support of the Unitized B-Ration mission to 
Saudi Arabia so successful and less expensive by shipping west at a much lower cost, 
rather than east. 



Railroads servicing Memphis are the Union Pacific system; Burlington Northern; CSX 
Corporation; Norfolk Southern; Southern Pacific; and the Illinois Central Gulf. lntermodal 
Yards are located at all six of the above rail yards. Memphis' rail carriers offer "super 
piggyback" capability daily to Los Angeles, with a running time of only 52 hours. In 
addition, Memphis has four double-stack trains operating to Southern California, Northern 
California, Seattle, and Portland on the West Coast. These trains provide lower rates than 
s-tandard piggyback service to encourage the quick return of needed containers to 
steamship lines in West Coast ports. Such piggyback and double-stack capabilities gives 
efficient access to the Pacific port facilities, and again at a much cheaper rate than on the 
East Coast. 

The Mississippi River is one of the most important reasons Memphis has become 
"America's Distribution Center". As part of the integral network of approximately 25,000 
miles of navigable waterways, the Mississippi River remains the most cost-effective 
method of transporting bulk goods and commodities. 

Memphis offers a multitude of transportation options designed to take advantage of the 
Mississippi River. In waterborne commerce, the Port of Memphis is the second largest 
inland port on the Mississippi River. More than 13 million tons of cargo is handled each 
year through this port, which features five public terminals and numerous privately owned 
terminals. 

Barge shipments originating in Memphis are able to reach all navigable points on the 
nation's inland watetway system in a timely and efficient manner. The Mississippi River 
provides Memphis an approximately 80 hour delivery schedule to New Orleans. Shipment 



to the eastern watetways require only about six days. Memphis is served by all major 
barge lines, including one which provides regular direct service to Puerto Rico, the United 
Kingdom, Northern Europe, the Middle East, and Southeast Asia. Memphis is served by 
four of the major steamship companies providing worldwide shipment of seavans. They 
are American President Lines; Sealand; Farrel; and Lykes. 

As an added bonus, Memphis has a supplementary seaport. The Memphis Defense Depot 
is only six miles from the Lash Intermodal Terminal Company (LITCO) situated on the 
bank of the Mississippi. The LITCO facility transloads from truck and rail to Lash barges, 
60 ft x 90 ft shallow draft barges, which are towed down the Mississippi River to New 
Orleans where they are loaded onto specialized ocean going vessels. At their destination 
country, the Lash Barges can be off-loaded from the mother vessel and towed to shallow 
harbors or up rivers for unloading. They can thus bypass congested deep water ports. 

This Memphis Lash barge facility can transload and send downriver up to 50,000 tons per 
month. During a major mobilization and buildup, when coastal ports get crowded and their 
loading equipment presents a bottleneck to outbound sea cargo, the Memphis LITCO 
facility gives DoD a significant pressure release valve. LITCO can give another avenue for 
the outbound supplies needed by our troops. To take advantage of this alternate shipping 
route, the supplies should be stored in Memphis. 

The Memphis International Airport is located just two miles from the Defense Depot. The 
airport is a designated full facility, large hub airport, is the major hub for several airlines 
(including Northwest), and is a major cargo hub for a number of air freight companies. 
With the 1989 merger between Federal Express and Flying Tigers, the Memphis 



lnternational Airport now serves as global hub for all types of cargo shipments. The new, 
international Federal Express Corporation offers comprehensive cargo coverage to all 
parts of the world. Bolstered by Flying Tiger's existing networks and equipment, Federal 
Express is now indisputably a world leader in priority cargo shipments. 

Over 44 companies in the Memphis area handle all types of air freight shipments. In 
addition to Federal Express, a number of other companies offer exclusive air freight 
shipments from the Memphis International Airport. They include Airborne Express; 
American Airlines; Delta; DHL Airways; Emery Worldwide; Northwest; United and US Air. 
Additionally, several companies provide international as well as domestic air service. 
These include Burlington Air Express; Zantop International; LEP Profit Freight Systems 
and Kuehne & Nagel. During the Desert Shield contingency for example, DDMT effected a 
direct air freight shipment using Burlington Air Express to Saudi Arabia. 

In the small parcel arena, United Parcel Service has doubled the size of its operation in 
Memphis and Roadway Package Express maintains a major hub locally. 

In the event of a contingency, Memphis International Airport is not the only air 
transportation option in the Memphis area. Six other airports, as well as the Naval Air 
Station offer aviation services in the immediate vicinity. 

Memphis is the hub of a large network of major highways, including eight federal highways, 
two interstate highways and seven state highways. 



Additionally, there are two highway bridges spanning the Mississippi River at Memphis, as 
well as an expressway which circles the city, allowing shippers to bypass inner-city traffic 
routes. 

Memphis Defense Depot, by virtue of its geographic location, is an economic distribution 
center in peacetime, and is essential to supply our troops quickly in war or contingency. 
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Material Handlinq Y Capabilities 

Mechanized Receiving Complex (Bldg 490) 

Mechanized Bulk Receiving Complex (Bldg 629) 
- New $4M complex 

Mechanized Storage Complex 
- Six 200K Sq. Ft. Warehouses 
- Connected By Overhead Conveyors 
- High Rise Storage 

Central Pack (Bldg 689) 
- Binnable Items 
- Less Than Truckload (LTL) 

Automated Transportation System (Bldg 685) 
- Mechanized Sortation 
- Mobile Communication 
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Material Handling - Capabilities 

Hazardous Processing (Bldg 835) 
- Hazardous Warehouse 
- Hazardous Recoup Facility 
- Spill Team 

Special Purpose Warehouse (Bldg 560) 
- Temperature Controlled - Pilferable, Sensitive Items 

* Mechanized Medical Facility (Bldg 359) 
- Chill (Temperature Controlled) 
- Drug Vault 



MATERIEL HANDLING SYSTEMS: 

The Integrated Bin Complex 

Narrow-Aisle, High-Rise Rail-Guided Storage and Retrieval System: Bin Complex 
W470, Secs 1-5; W670, Secs 1-3; W489, Secs 1-5, W689, Sec 1;W490 Secs 1-2; W690 Sec 
1. The Bin Complex Storage and Retrieval System is a combination of twenty foot bin 
and package rack with eight sections of sixteen foot pallet rack for stock 
replenishment. Rail-guided stock selectors and turret trucks are used for stow and 
pick. An in-line towveyor and cart system, 4400 LF, connects Central Receiving, 
W490, Secs 1-2, and the Storage and Retrieval System for stowing new receipts and 
stock replenishment. 

Receiving Operations: Truck traffic enters the Defense Distribution Depot through 
Gate 8. Truck Conveyance Control then routes the incoming receipts to Central 
Receiving, Bin Complex; Bulk Receiving, Bulk Complex; or directly to the receiving 
warehouse for full truck loads. 

Central Receiving, W490, Secs 1-3. The Central Receiving System for the Bin 
Complex is composed of two tilt tray sorters, one carousel type with six induction 
stations, and one over and under type with one induction station. Receipts are 
offloaded via three telescoping traversing conveyors. There are a total of 30 
inspection and processing lines and six triwall return work stations. Fifteen 



weighing and cubing units are integral to the receiving process. The conveyor system 
consists of powered accumulation and non-accumulation live roller as well as 
gravity. A trash take-away conveyor is located in section 1. The over and under 
sorter feeds thirty-eight chutes designated for various storage locations in the Bin 
Complex. This sorter interfaces with the in-line towveyor and cart system which 
links the Bin Complex for stowing .> receipts. 

Central Pack, W689, Secs 2-4. The Central Packing System consolidates the packing 
function for the Integrated Bin Complex. The six warehouses in the Bin Complex are 
connected via 4500 LF of elevated,, overhead conveyor and crossovers to the materiel 
induction mezzanine in section 2. Bin materiel is processed through one of 105 
chutes as single lines, multi-line consolidation, or triwall consolidation. Dedicated 
truck co~nsolidation chutes (6) are located in section 3. Completed bin pack 
containers are processed through three Automated Weighing and Offer (AWOS) 
stations for selection of transporta.tion mode and sorted to the outbound lanes based 
on that mode. The Less-Than-Truckload (LTL) pallet conveyor system in section 3 is 
a one of a kind DLA packing facility. LTL pallets depot-wide conveyed by 
transporter trucks are inducted in section 4. Pallets, three thousand pounds max, in 
multi-line/single pallet or single line/multi-pallet configuration can be processed 
through one of 33 work stations. Small parcel shipments (9 lanes) are outloaded in 
section 2 with freight shipments connected. t o  the Automated Transportation 
Terminal via overhead conveyor with pallet loads via an in-line towveyor system. 



Transportation Terminal 

The Automated Transportation System (ATS), Transportation Terminal Complex, 
W689 and W690, Secs 4,5 and W685, Sorter. The automated materiel handling 
system for the ATS consists of 6,000 LF of conveyor. Materiel is inducted into the 
system in full pallet loads with depalletization capability at three work stations, 
loose container, via overhead conveyor or in-line towveyor. There are ten induction 
points, a 78 lane sorter, 14 outbound pallet lines with 280 pallet accumulation zones, 
9 carton delivery and staging lines, a 1700 LF in-line towveyor system with 7 
load/unload stations, and 33 work stations. The physical facility is configured to 
allow entry and exit points via 57 buck doors on three sides as well as transporter 
truck access, three finger docks, three ramps and overhead conveyor and towveyor 
entry from Central Pack. Rail access is also available at the ATS with 10 acres of 
adjacent: hardstand for truck spotting with other open areas diverted as needed. A 
"hot house" for processing hazardous materiel is integral to the facility. The ATS is a 
multi-functional complex. It not only serves as the depot freight consolidation and 
shipping complex, but it also has the capability for crossdocking, processing direct 
vendor deliveries, transshipments, and can function as a containerization point with 
intermodal access via the Memphis transportation network. 

Carousel Storage and Retrieval System, W690, Sec 2. Forty carousels comprise the 
storage and retrieval system with 20 floor level and 20 mezzanined. The seven foot 
high carousels are 50 feet long with 50 carriers each. One workstation exists for each 



two carousels with a microcomputer at the pick end. The microcomputer is capable 
of receiving up to 100 retrieval commands with automatic selection of the most 
efficient route for queue retrievals. 

Quick-Pick Flow Rack System, W690, Sec 2, and W670, Sec 4. High demand clothing 
and footwear are located in the flow rack system. The units are eight foot overall 
height with four levels to maintain access for pick and replenishment. 



Bulk Complex 

Mechanized Bulk Receiving, W629, Secs 3-5. The development of the Bulk Receiving 
Complex was a joint effort to convert this World War I1 building into a receiving 
facility and install an automated material handling system for processing bulk, pallet 
loads. The facility includes 17 d.ock doors, a flatbed loading dock, and a firewall door 
expansion for pipe processing and two ramps for tug access. The automated system 
spans three sections with inprocessing via. a 33 lane sorter or 18 pallet accumulation 
conveyor lines. Single pallets with multiple NSNs are processed through the sorter, 
consolidated, and repalletized for outloadling. Six triwall work stations are collocated 
with the sorter to utilize the pallet transfer car. The system includes 38 work stations. 
Medical receipts are processed through a temperature controlled building in section 
3. Following receipt and inspection on the sorter platform or the conveyor lane work 
stations, pallets are moved via takeaway conveyor to outloading in section 3. Three 
roll-on/roll-off conveyors interface with the depot-wide transporter truck system for 
conveyance to the bulk warehouses or the shed complex. 

Bulk Pack, W549, Sec 3. The Bulk Packing System consists of two elevated conveyor 
systems and work station platforms to receive, pack and ship full pallet loads. The 
system includes two mobile doc::k conveyors that interface with the intradepot 
transporter trucks and the two elevated conveyor systems. The conveyor system 
utilizes zero pressure accumulation conveyor, two stretchwrappers and scales with 
powered roller conveyor, and take-away powered roller conveyor. 



Hazardous Materials Warehouse High-Rise Rack and Packing System, W835, Secs 1- 
6. The hazardous system receives, stores, imd ships poisons, toxins, low hazardous, 
corrosives, flammables and oxidizers. The six hazardous commodities are stored in 
designated building sections in a high-rise, narrow aisle, rail-guided pallet rack 
system with an in-rack sprinkler system. Stack height is 25' top of load with varying 
five or six elevations. EE rated vehicles include man-up turret trucks and stock 
selectors with storage/receipt modules for stow and pick and fork-lifts for receiving 
and shipping. The packing system is located in section 4. Hazardous commodities 
require separate packing stations. Packing areas include small parcel/freight 
package pack and pallet floor pack. The system includes two parallel automated 
stretch~wrap conveyor lines. Two roll-on/roll-off conveyors are included for intra- 
depot shipments. Hazardous certifier packing stations are also included. The 
building includes 13 truck dock doors and 11 rail dock doors as well one flatbed 
loading dock. 

General Purpose Warehouse 560. This building is the DLA prototype for general 
purpose warehouse construction. Two sections are temperature controlled with three 
sections for J-Coded Security items. The high-rise rack system is dual rail-guided for 
packages and pallets. Vehicles include fork-lifts, stock selectors, and man-up turret 
trucks. This is a secure warehouse therefore a packing system is located in section 3. 
There are six pack stations with powered, roller conveyor. An automated 
stretchwrapper interfaces with a. 10 pallet position accumulation conveyor system 



that feeds a mobile dock conveyor. The rn-obile conveyor system interfaces with the 
intradepot transporter truck system. The building has six truck docks in section 3 
and one each angle dock and rail dock per rack section. 

General Purpose Warehouse 360. GPW 360 is currently under construction with a 
militmy construction completion date of Dec 95 with the rack and pack systems 
schedule for FY 97. This building is a footprint of GPW 560 except for the truck dock 
door configuration. The pallet rack system will be dual rail-guided, high-rise storage 
and retrieval system in sections 1 , 2  3 and 5. The packing system in section 3 will 
include a stretchwr'apper and roll-on/roll-.off for intradepot truck access. Four work 
stations with powered conveyor will be provided for loose issue clothing. 

Roll-on/Roll-off Transporter Docks. Sixteen powered transporter docks to include 
stationary and mobile types have been procured through a DLA Central Buy. These 
will replace gravity transporter dock stations as well as supplement new locations 
depot-,wide. The first phase delivery was due 16 Feb 95. 

Glass Storage and Pack System, W972 Sec 4. Special storage aids and a monorail 
system consisting or an electric hoist with vacuum suction cups aids in the safe and 
efficient handling of glass in this specialized pack area. 



Aluminum/Steel Sheet Handling and Pack System, W972, Sec 5. This overhead 
monorail system with vacuum suction cups was installed to assist in the safe and 
efficient handling and packing of sheet aluminum and steel. 

Medical Storage and Packing System, W359, Sec 2. The medical complex in building 
359 is a temperature controlled secure facility with several unique storage areas - 
chilled storage, vault and wire cage. The packing is designed to convey material 
from loose issue medical storage to sortation and final packing and return empty tote 
pans to the warehouse storage area. The 600 LF roller accumulation conveyor runs 
from section 5 to section 2 for package induction to the forty-four lane mechanical 
sorter. Powered roller conveyor is provided to move material to h a 1  packing lines 
and ou~tbound transportation. Bulk item pack and staging area is also available in 
section 2. 
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DDMT 
AROUND THE CLOCK, AROUND THE WORLD 



JOINT OPERATIONS 

MISSION SUPPORT 

OPERATIONS 

USE OF 164TH ADGD (TN ANG) 

CONTINGENCY SUPPORT 



(I V 3 

CONTINGENCY OPERATIONS 

OPERATION DESERT SHIELDISTORM 

OPERATION JUST CAUSE (PANAMA) 

SOMALIA TROOP SUPPORT 

SlJPPORT/UPHOLD DEMOCRACY - HAITI 

OPERATION SOUTHERN WATCH 
- SAUDI ARABIA, 

OPERATION SEA SIGNALIHAITI 



e V 3 

B-RATIONS 

OPERATION DESERT SHIELD/STORM 
-I 60 MILLION MEALS 

U.S. TROOP SOMALIA 
4 MILLION MEALS 

OPERATION SOUTHERN WATCH 
- SAUDI ARABIA 

PANAMA 

ACTIVE DUTY, NATIONAL GUARD, 
RESERVE BASES 



HUMANITARIAN SUPPORT OPERATIONS 

HURRICANE HUGO RELIEF - SOUTH CAROLINA 

HURRICANE ANDREW RELIEF - FLORIDA 

PROVIDE COMFORT - KURDllSH REFUGEE SUPPORT 

DISTANT HAVEN - HA,lTlAN REFUGEE SUPPORT 

PROVIDE HOPE - FORMER SOVIET UNION 

SAFE HAVEN - CUBAN REFUGEE SUPPORT 

SUPPORT HOPE - RWANDAN REFUGEE SUPPORT 

HUMANITARIAN AID PROGRAM - NATIONAL FOOD 
KITCHEN SUPPORT 



NSNs Stored 
Total: 271,543 

Construction ( I8  %) 
49,782 

NON DLA (1 %) 
3,142 

Food,Medical ,Clothing A 

(5%) 12,851 

Electronics (2 %) 
4,739 

General (1 8 %) 
50,455 

Industrial (56 %) 
150,574 
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FY95 SHIPMENTS 
ROUTINE 

Average days 

IDLA Goal 

Region Average 
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FY95 RECEIVING 
NEW PROCUREMENT 

Average days 
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FY95 RECEIVING 
CUSTOMER RETURNS 

Average days 

I Region Average - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  1 
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DENIAL RATE 

Region Average 
- - - - - - - - - - - - - - - - - - - .  

DLA Goal 
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LOCATION ACCURACY 

JU 
OCT NOV DEC JAN FEB 



QUALITY 

Number of Discrepancies 
700 

0 ;  
FY91 FY92 FY93 FY94 OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

Overages TI 46 28 25 19 28 23 11 19 o 0 0 0 0 0 0 

Shortages 235 131 81 76 69 60 66 49 50 0 0 0 0 0 0 0 

Wrong Item 229 149 123 92 66 68 50 47 35 0 0 0 0 0 0 0 

Other 1 1 4  36 38 24 16 20 21 27 21 0 0 0 0 0 0 0 

Misdirected 25 22 17 12 13 7 13 2 0 0 0 0 0 0 0 

Total 655 387 292 234 182 189 167 147 127 0 0 0 0 0 0 0 



DDMT 
INFRASTRUCTURE INVESTMENT 

PROJECT BLDG PDA CM PL MILCON CMPL 

CENTRAL PACK 

HAZ WHSEIRACK SYS 

HAZ WHSiEIPACK SYS 

HAZ Wl-ISE RECOUP 

BULK PACK 

GPW I 

GPW II 

FLAMMAB1.E STORAGE 

ATS, TRANSPORTATION 

TERMINAL 

Dl NI ING FACILITY 

BULK RECEIVING 

NIA 

7,670,572 

AS ABOVE 

404,000 FEB86 

NIA 

6,966,100 JUL91 

(MOD) 480,000 

6,136,143 DEC95 

1,019,000 SEP94 

NIA 

TOTAL 33,937,04'7 23,854,930 



C w 3 

Environmental Restoration Activities 

* March 1981 - U.S. Army Environmental Hygiene Agency Completed an 
l nstallation Environmiental Assessment 

April 1989 - September 1990 - Corps of Engineers Conducted Field 
Work and Presented Preliminary RIIFS Final Report 

October 1992 - Depot Placed on EPA's National Priority List 

January 1994 - Awarded 5-Year Contract for Follow-On RIIFS 

2005 - Siite Restoration Complete 



Y 

Installation Personnel 

DDMT (DEPOT) 1290 

DDREIASCE (REGION) 148 

DRMS (SALES OFFICE) 100 

DRMO (DISPOSAL) 38 

DSAC-N J (ADP SUPPORT) 22 

Total 1598 

As of 22 March 1995 



FINANCIAL IMPACT 
Fiscal Year 1994 

Non-Labor 
$23,096,678 1 

Labor 
DSDC $1,309,810 

1 NSO $4,000,000 
DRMO $1,999,131 

DDRE 

DDMT 

TOTAL FINANCIAL IMPACT $89,054,087 



Workforce Diversity 

American IndianJAlaskan Native 6 (0.5%) 

Asian/Pacific Islander 4 (0.3%) 

Black 

Hispanic 

White 279 (21.6%) 



Work Force Diversity 

FEMALE 

MALE 



Workforce Diversity 

AGE -- 
18- 25 

Over 68 0 

Total 





Subsistence Bldg 44911-5: The facility 
is a World War II vintage reinforced 
concrete building. It is single story, 180 
feet 6 inches, by 602 feet 6 inches 
(outside); 26 feet from floor to top of 
parapet; has 10 inches thick concrete 
wall with steel reinforcing; 6 inch thick 
floor slab; four interior columns (24 inch 
diameter) per bay; five bays, built up 
roof over wood decking supported by 
large wood trusses (8 feet from top to 
bottom). The facility houses a food test 
area. The building has five equal sized 
bays separated by 2 hour fire walls and 
truck loading docks and railroad loading 
docks. 



Medical Chill Bldg 35914: The facility 
is a World War II vintage reinforced 
concrete building. The building has five 
equal sized bays separated by 2 hour 
fire walls and truck loading docks and 
railroad loading docks. In 1973 the 
facility was converted into a 
temperature controlled/secured 
warehouse for the storing, packing and 
shipping vital medical materials. It is 
single story, 181 feet by 240 feet 10 
inches; 10 inch concrete walls and 
concrete roof decking; has medical chill 
and freeze areas, office, breakroom and 
four restrooms; has conveyor line 
installed in center of building; a 
mechanical vent system. Bay 6 houses 
the base dispensary, which has been 
designated as fallout shelter for the 
facility. 





Medical Temp Controlled 56011 -2: The facility is single story with 
outside dimensions at 1000 feet by 200 feet; tilt up walls; steel 
framing and metal siding. It was constructed in 1991 by the Corps 
of Engineers. The building has five equal sized bays separated by 
2 hour fire walls and truck loading docks. The facility has 
refrigerated areaslsecure warehouse for storing, packing and 
shipping of vital medical materials in Bays 1 & 2. The facility has 
cargo doors for shipping in Bay 3. 



Central Receiving: The Central 
Receiving operation is located in 
Building 490 and is part of the 
integrated bin complex. The receiving 
operation utilizes a mechanized system 
of conveyors and sorters to process 
new procurement and customer return 
receipts. The Central Receiving activity 
processes approximately 700 receipts 
per day and moves the materiel to the 
adjacent binnable storage locations 
through a low tow cartlconveyor system. 



Bin Complex: The Bin Complex 
consists of six warehouses that were 
constructed during the Korean Conflict. 
The complex houses Central Receiving, 
Bin Storage, Central Pack, and the 
Transportation Operation. The 
buildings are interconnected with a 
series of covered conveyors and 
passageways. The integrated complex 
utilizes low tow conveyors to distribute 
receipts to storage areas. There are a 
verity of bin storage configurations that 
range from high-rise, narrow aisle racks, 
to carousels operation. This complex 
connects all binnable storage locations 
to an automated conveyor system that 
moves the materiel to a centralized 
mechanized packing facility. The 
complex has over 400,000 available bin 
locations. 



Central Pack Bldg 689: A 
Procurement Defense Activity (PDA) 
project that was completed in March 
1990, that converted three sections of 
this Korean Conflict vintage warehouse 
structure to a state of the art 
mechanized packing facility. The $7 
million project includes a less than 
truckload (LTL) packing area that 
handles pallet sized packing 
requirements from throughout the 
Depot. There is a bin packing function 
that receives materiel from via a 
conveyor system that links the packing 
facility to the other five buildings in the 
integrated bin complex. The daily 
capacity of the Central Pack facility had 
approximated 18,500 lines per day. 
This mechanized packing facility is 
interconnected with the one-of-a-kind 
Regional Freight Consolidation Center 
(RFCC) mechanization. 



Central Pack Bldg 689: A 
Procurement Defense Activity (PDA) 
project that was completed in March 
1990, that converted three sections of 
this Korean Conflict vintage warehouse 
structure to a state of the art 
mechanized packing facility. The $7 
million project includes a less than 
truckload (LTL) packing area that 
handles pallet sized packing 
requirements from throughout the 
Depot. There is a bin packing function 
that receives materiel from via a 
conveyor system that links the packing 
facility to the other five buildings in the 
integrated bin complex. The daily 
capacity of the Central Pack facility had 
approximated 18,500 lines per day. 
This mechanized packing facility is 
interconnected with the one-of-a-kind 
Regional Freight Consolidation Center 
(RFCC) mechanization. 



ShoelBoot Storage: During July 1994, 
DDMT completed a project that created 
a self-contained footwear storage and 
issue operation. Section four of 
Building 670 was converted from pallet 
storage to a series of walk-thru gravity 
flow racks. The section was also 
equipped with two conveyors that tie the 
shoelboot operation to the automated 
Central Pack facility. This project has 
increased the speed and capacity of the 
footwear distribution operation. 



Regional Freight Consolidation 
Center (RFCC): DDMT was the DLA 
prototype installation for the RFCC 
concept. As a distribution "hub under 
the RFCC program, mechanization was 
installed which would allow DDMT to 
bring less-than-truckload (LTL) 
shipments from other depots and 
consolidate those shipments with locally 
generated freight shipments. Once 
consolidated, these shipments would be 
shipped to the customer as either 
truckload shipments or as a single large 
LTL shipments. 



Bulk Receiving: The Bulk Receiving 
operation moved into a new facility in 
September 1994. Three sections of 
Building 629 house the new $4 million 
facility that provides state of the art 
mechanization for bulk receipts. An 
automated sorter with vacuum lifts and 
an integrated conveyor system provides 
the nucleus of the newest DDMT facility. 



Hazardous Bldg 83511 -7: The facility 
is a modern concrete building. It was 
constructed in 1988 by the Corps of 
Engineers. The outside dimensions are 
644 feet by 214 feet; it is build of 
precast reinforced concrete roofing and 
framing; tilt up walls, metal siding; lower 
officerladministrative area has insulated 
metal decking, built up roof; 15 feet 
wide variable railroad dock; 4 ramps 
(one at each corner of the building) and 
finger dock. Has specialized lighting, 
electrical and sprinkler systems. The 
facility is designed to take into 
consideration the physical and chemical 
properties of the material stored therein. 
It is constructed of non-combustible 
material due to the unusual 
characteristics of the items stored. 



Recoup Bldg 865: The facility is a 
modern concrete building. It was 
constructed in 1988 by the Corps of 
Engineers. The facility is completely 
enclosed without crawl spaces or 
basements. It has fire resistant walls; 
the interior firewalls are extended from 
the floor to the ceiling to provide 
sufficient segregating for safe 
recoupment of incompatible materiel. It 
has five isolated recoupment 
workrooms. The workrooms are 
completely decontaminated between 
operations. The facility has a 
ventilation system capable of 
functioning as a general use mode and 
emergency mode. The facility was 
constructed to minimize hazardous 
waste, loss of stock and maintain 
product quality. It provides a safe 
working environment that protects 
employees against catastrophic 
illnesses/injuries. It also prevents 
hazardous materials from contacting 
incompatible materials, along with 
preventing the escape of hazardous 
material into the environment. 



Flammable Storage Bldg 925: The 
facility was constructed in 1988 by the 
Corps of Engineers. The facility is a 
new facility, built of concrete masonly 
units; the remainder of the building has 
steel framing with metal siding; side at 
163 feet by 371 feet 5 inches. The 
facility has four hour fire walls and three 
sections. 
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Paint Booth Bldg 1086 & 1087 and 
Sandblasting Chamber Bldg 1088: 
These facilities are used to perform 
preservation, cleaning, packaging, 
packing, containerizing and unitizing 
materiel as appropriate. 



Dunn FieldIDefense National 
Stockpile: Dunn Field is located north 
of Dunn Avenue and is the site of the 
DDMT portion of the Defense National 
Stockpile. Dunn Field consists of 
approximately 46 acres and is 
separated from the main Distribution 
Depot operation by a city street. The 
stockpile contains bauxite and fluorspar 
that has been stored on this site since 
the 1950's. 
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CUSTOMER SATISFACTIONIPROCESS IMPROVEMENT 

INDICATORS 

FOR 
FEBRUARY 1995 



NUMBER OF RODS 

FYYl 



DEFENSE DISTRIBUTION DEPOT MEMPHIS 
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DEFENSE DISTRIBUTION DEPOT MEMPHIS 
REPORTS OF DISCREPANCY (RODS) (SF364) 
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COBRA REALIGNPENT SUMRY (COBRA v5.08) - Page 1/2 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Ttrpartment : DLA 
Sa t i on  Package : DEPOTN3 
;:enario F i  l e  : C:\COBRA508\DEPOTN3.CBR 
: zd  Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
Tina1 Year : 2000 
>,3I Year : Immediate 

HDV i n  2015($K): -211,442 
I-Time Cost($K): 22,076 

k z t  Costs (SK) Constant Do l l a r s  
1996 1997 ---- ---- 

Y i  [Con 0 0 
Zerson 0 -826 
'Jverhd 395 796 
Yoving 0 4,004 
q i s s i o  0 0 
3 t h e r  0 559 

PDSITIONS ELIMINATED 
O f f  0 0 1 1 2 0 
En l 0 0 0 0 0 0 
C iv  0 68 65 66 66 0 
TOT 0 68 66 67 68 0 

='3SITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l D 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C iv  0 122 6 1 66 60 0 
TOT 0 122 6 1 66 60 0 

Summary: -------- 

Tota I ----- 

Tota 1 ----- 

Beyond 

f i o s e  San Antonio. Move workload and s tock  associated w i t h  maintenance 
:3 Base X. Move common a c t i v e  s tock  (20%) t o  DDJC. Move remaining common 
s:ock t o  Base X. Region personnel assigned t o  DDST w i l l  r e t u r n  t o  Region 
*?s t  a t  DDJC (San Joaquin) i n  FY99. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi LCori 0 0 
Person 0 264 
Overhd 395 3,146 
Mov i ng 0 4,004 
Miss io  0 0 
Other 0 559 

TOTAL 395 7,974 6,446 7,117 7,449 2,635 

Savings (SK) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 1.090 
Overhd 0 2,350 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 3,440 8,236 12,815 19,068 21,134 

To ta l  ----- 
0 

815 
16,679 
12,556 

0 
1,967 

Tota 1 ----- 
0 

26,070 
38,624 

0 
0 
0 

Beyond ------ 
0 
0 

2,635 
0 
0 
0 

Beyond ------ 



- 
1 

NET PRESENT VALUES REPOR'i (COBRA v5.08) 
Data As O f  19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs FiLe : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
389,797 

4,352,957 
-1,672,125 
-5,182,149 
-10,283,191 
-15,935,285 
-15,508,793 
-15,093,716 
-14,689,748 
-14,296,592 
-13,913,958 
-13,541,565 
-13,179,138 
-12,826,412 
-12,483,126 
-12,149,028 
-11,823,871 
-11,507,417 
-11,199,433 
-10,899,691 



i I 
TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a rs )  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 835,085 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 1,132,000 

T o t a l  - Other 1,967,085 .............................................................................. 
Tota 1 One-Time Costs 22,076,235 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 22,076,235 



1 1 

ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1395 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDRWST, TX 
( A l l  values i n  Do l l a r s )  

Category 
- -------a 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Construct fon 
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 7,274 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 7,274 .............................................................................. 
T o t a l  One-Time Costs 141,516 .............................................................................. 
One-Time Savings 

Mi li t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 141,516 



t I 

ONE-TIME COST REPORT (COBM v5.08) - Page 316 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Dt!parimerit : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDST, TX 
(All values in Dollars) 

Category 

Construction 
Mi litary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civi lian Early Retirement 
Civi lian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi lian Moving 
Civi lian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota l ---- --------- 

Total One-Time Costs 21,879,674 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 21,879,674 



3 
TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : OEPOTN3 
Scenario File : C:\COBR4508\OEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi l ians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 122 61 66 60 0 309 
Civi lians Moving 0 81 41 44 40 0 206 
New Civi lians Hired 0 41 20 22 20 0 103 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 13 14 13 0 59 
TOTAL CIVILIAN RIFS 0 1 2 8 8 8 0 3 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 41 39 40 40 0 160 
TOTAL CIVILIAN NEW HIRES 0 41 20 22 20 0 103 

* Early Retirements, Regular Retirements, Civitian Turnover, and Civilians Not 
Wi L ling to Move are not applicable for moves under fifty mi les. 

+ The Percentage of Civi Lians Not Wi 1 ling to Kove (Voluntary RIFs) varies from 
base to base. 

i Not all Priority Placements involve a Permenent Change o f  Station. i!~e rate 
of PPS placements involving a PCS is 50.00% 



f 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

I)cpartment : DLA 
Opt ion  Package : OEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEFOTN3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWST, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.005; 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

To ta l  ----- 
5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPL4CEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  mi les .  

d N o t  a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



I 4 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Uepartnlenl : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDST, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.009; 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

To ta l  ----- 
304 
30 
15 
45 
20 

194 
110 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 13 13 13 0 58 
TOTAL CIVILIAN RIFS 0 1 2 8  8 8  0 36 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 41 39 40 40 0 160 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

f Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



- -- . 
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Ocpartment : DLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\OEPOTN3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOJC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.005 
Regu l a r  Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai [ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 6 1 0 0 0 0 6 1  
C i v i l i a n s  Moving 0 3 9 0 0 0 0 3 9  
New C i v i  l i a n s  H i red  0 2 2 0 0 0 0 2 2  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 2 0 0 0 0 2 2  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



1 

PERSONNEL IMPACT REPORT (COBfG ~5.08) - Page 5/6 
Data As O f  19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : OEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBE 
Std Fctrs File : C:\COBRA508\OEPOTS.SFF 

Base: ODRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i  an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority P Lacement# 60.00% 
Civilians Avai lable to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civi lians Hired 
Other Civilian Additions 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSB 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

P Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\OEPOTN3.C6R 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 61 61 61 60 0 243 
Civilians Moving 0 42 41 41 40 0 164 
New Civi lians Hired 0 19 20 20 20 0 79 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 20 20 20 0 79 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
W i  : L i n g  to Move are not applicable for moves under fifty mi Les. 

+ Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



1 

ONE-TIME COST REPORT (COBRA v5.08) - Page 4jG 
Data As O f  19:21 12/23/1994, Report Creatcd 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civi lian Early Retirement 
Civilian New Hires 
Eiiminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mov i ng 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs C 

Total - Other 0 .............................................................................. 
Total One-Time Costs 11,757 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 11,757 



ONE-TIME COST RCPORT (COBRA v5.08) - Page 516 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  Fc t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDRW, CA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
ELiminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota l - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota 1 

Other 
HkP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 1,065 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i  t a r y  Moving 0 
Land Sales o 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 1,069 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Dep<irtrnent : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civi lian New Hires 
Eliminated Mi iitary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi lian Moving 
Civilian PPS 
Mi iitary Moving 
Freight 
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-lota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Gne-Time Unique Costs G 

Total - Other 0 .............................................................................. 
Total One-Time Costs 42,218 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
Gne-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 42,218 



TOTAI. MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 19:21 12/23/1994, Report  Created 12:52 03/28/1995 

Oepartment : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\OEPOTN3.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $ K  

Base Name --------- 
DDRWST 
DDST 
DDJC 
DDRW 
XDEPOT ........................ 
To ta l s :  

To ta l  I MA Land Cost T o t a l  
E l i  [Con Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 ...................................................... 
0 0 0 0 0 



- 

PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 19:21 12/23/1994, Report Created 12:52 03 

Ucpar.tnient : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
S td  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRWST. TX 

GASC POPULATION (FY 1996, P r i o r  t o  BMC Act ion) :  
O f f i c e r s  E n l i s t e d  Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1937 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 5 0 
TOTAL 0 0 0 5 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRWST, TX): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 5 0 
TOTAL 0 0 0 5 0 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  E n l i s t e d  Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: DDST, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students ---------- ----me---- ---------- 

5 0 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  -310 -22 -22 -16 -12 
TOTAL -310 -22 -22 -16 -12 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o ~ ) :  
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

4 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DDJC, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 6 1 0 0 0 
TOTAL 0 61 0 0 0 

C i v i  l i a n s  ---------- 
5 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 5 
0 5 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 5 
0 5 

C i v i  l i a n s  ---------- 
0 

C i v i  l i a n s  ---------- 
951 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 -382 
0 -382 

C i v i  l i a n s  ---------- 
569 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 6 1 
0 6 1 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:21 12/23/1994, Report  Created 12:52 03/28/1995 

Dcpartn~ent : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i l e  : C:\COBr4508\DEPOTN3.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

To Base: XOEPOT 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l l s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 6 1 6 1 6 1 60 0 243 
TOTAL 0 6 1 6 1  6 1 60 0 243 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 122 
TOTAL 0 122 

DDST, 
1998 ---- 

0 
0 
0 

6 1 
6 1 

TY.) : 
1999 2000 2001 T o t a l  ---- ---- ---- ----- 

0 0 0 0 
0 0 0 0 
0 0 0 0 

6 1 60 0 304 
6 1 GO 0 304 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 - 1 -1 -2 0 -4 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -68 -65 -66 -66 0 -265 
TOTAL 0 -68 -66 -67 -68 0 -269 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUPlMARY FOR: DDJC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  I i a n s  ---------- ---------- ---------- ---------- 

3 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DDST, TX 

1996 1997 1998 1999 2000 2001 Tota!  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 6 1 0 0 0 0 6 1 
TOTAL 0 61  0 0 0 0 61  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDJC, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ----. ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 6 1  0 0 0 0 6 1 
TOTAL 0 61 0 0 0 0 6 1 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 1 0 1,591 



PERSONNEL SUMMkRY REPORT (COBRA ~5.08) - Page 3 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/26/1995 

Department : DLA 
Opiion Package : OEPOTN3 
Scenario File : C:\COBRA506\DEPOTF;3.CRR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DORW, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDRWST, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
En listed 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 0 5 0 0 5 
TOTAL 0 0 0 5 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Into DDRW, CA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 0 5 0 0 5 
TOTAL 0 0 0 5 0 0 5 

BASE POPULATION (After BRAC Action) : 
Officers EnIisted Students Civi 1 ians ---------- ---------- ---------- ---------- 

4 0 0 805 

PERSONNEL SUMMARY FOR: XDEPOT 

6ASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---------- ---------- ---------- 

- i 0 535 

PERSONNEL REALIGNMENTS: 
From Base: DDST, TX 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi lians 0 6 1 6 1 61 60 0 24 3 
TOTAL 0 6 1 61 61 60 0 243 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Officers 0 
En listed 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into XDEPOT) : 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
6 1 6 1 6 1 60 0 243 
6 1 61 61 60 0 24 3 

BASE POPULATION (After BRAC Action): 
Officers En listed Students Civi lians ---------- ---------- ---------- ---------- 

3 1 0 929 



- - -  

PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1,/2 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : OEPOTN3 
Scenario File : C:\COBRA508\OEPOTN3.CBR 
Std Fctrs F i  Le : C:\COBRA508\OEPOTS.SFF 

Base: DORWST, TX 

TOTALS 

Pers Moved In 
Yota l Percent ----- ------- 

Base: DDST, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Ease: DDJC, CA 

Year ---- 

TOTALS 

Pers Moved In 
Total Percent ----- ------- 

Mi lCon 
TimePhase --------- 

Mi lCon 
TimePhase --------- 

40.00% 
20.00% 
20.00% 
'20.00% 
0.00% 
0.00% --------- 

100.00% 

Mi lCon 
TimePhase --------- 

Pers Moved Out/ELiminated ShutOn 
Total Percent TimeFhase ----- ------- --------- 

Pers Moved Out/Eliminated ShutOn 
iota l Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
190 33.16% 33.16% 
127 22.16% 22.16% 
128 22.34% 22.34% 
128 22.34% 22.34% 
0 0.00% 0.00% ----- ------- --------- 

573 100.00% 100.00% 

Pers Moved Out/Eliminated 
Total Percent ----- ------- 

0 o.oor, 
0 0.902 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutDn 
TimePhase --------- 

16.67:: 
16.67:; 
16.67% 
16.67% 
16.67% 
16.67% --- - ----- 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As O f  19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  Le : C:\COBRA508\DEPOTN3.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l Percent  ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
5 100.00% 
0 0.00% 
0 0.00% ----- ------- 
5 100.00% 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
T o t a l  Percent  ----- - - - - - - - 

0 0.00% 
6 1 25.10% 
6 1  25.10% 
6 1 25.10% 
60 24.69% 

0 0.00% ----- ------- 

Mi lCon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/El i rn inated ShutDn 
T o t a l  Percent  Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0. OW6 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out /E l im ina ted  ShutDn 
Tota 1 Percent  Timephase ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scer~ar io  F i  l c  : C:\COBRA508\DEPOTN3.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (SK)- - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i  les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL  PERSONNEL 
MIL  MOVING 

Per D ien 
POY Mi les 
HHG 
Mi sc 

OTHEP, 
E l im PCS 

OTHER 
HAP RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



TOTAL APPROPRIATIONS DETAIL XEPORT (COBRA v5.08) - Page 2/18 
Data As Of 19:21 12/23/1994, Report  Created 12:52 03/28/1995 

Department : OLA 
O p t i o n  Package : OEPOTN3 
Scenar io  F i l e  : C:\COBRA508\DEPOTN3.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
' O f f  S a l a r y  

En l  S a l a r y  
House A l l o w  

OTI-IER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

32,017 

To ta  1 -..--- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\OEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

ON[-TIME NET ----- ($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi l Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1  low 
OTHER 
Procurement 
Mission 
Mis: Recur 
Unique Gther 

TOTAL RECUR 

Beyond ------ 
0 

Total ----- 
0 

TOTAL NET COST 395 4,534 -1,789 -5,698 -11,618 -18,499 



Oepartmer~t 
Option Package 
Scenar io  F i l e  
Std  Fc t r s  Fi l e  

Base: OORWST, 
ONE-TIME COSTS 
----- ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Re t i r e  

CIV MOVING 
Per  Diem 
POV M i  les  
Home Purch 
HHG 
Mi s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Driving 

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem ~ 

POV Mi les 
HHG 
M i  s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info  Manage 
l-Time Other 

TOTAL OWE-TIME 

APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4 /18  
Oata As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

: O L A  
: DEPOTN3 
: C:\COBRA508\DEPOlN3.CBR 
: C:\COBRA508\OEPOTS.SFF 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

Base: DDRWST, 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

: DLA 
: DEPOTN3 
: C:\COBRA508\OEPOTN3.CBR 
: C:\COBRAS08\DEPOTS.SFF 

To ta l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En l Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Oeparin~ent : D M  
Option Package : DEPOTN3 
Scenario Fi le : C:\COBRA508\OEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDRWST, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi l Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 16 12 9 -10 -114 -119 



APPROPRIATIONS DCT.9IL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COURA508\OEPOTN3.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: ODST, TX 
ONE-TIME COSTS 1996 1997 ----- ($K)- - - - -  ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

001  
C I V  SALARY 
Civ  RIFs 0 150 
C i v  R e t i r e  0 55 

CIV MOVING 
Per Diem 0 233 
POV M i  les  0 18 
Home Purch 0 772 
HHG 0 572 
Mi sc 0 57 
House Hunt 0 200 
PPS 0 605 
RITA 0 358 

FREIGHT 
Packing 0 0 
F r e i g h t  0 551 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 37 
OTHER 

Program Plan 379 284 
Shutdown 0 1,836 
New H i res  0 0 
1-Time Move 0 638 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 276 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 283 

TOTAL ONE-TIME 379 6,926 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8,/18 
Data As Of 19:21 12/23/1994, Report Created 12:5? 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTN3 
Scenario F i l e  : C:\COBRA508\OEPOTN3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: OOST, TX 
RECURRINGCOSTS 
----- (SK) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAWPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS 379 6,926 4,906 4,865 4,804 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,440 8,236 12,700 18,949 21,015 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/i:: 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDST, TX 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
bii 1 Sa lary 
House A1 low 
OTHER 
Procurement 
Mission 
Idisc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 370 3,486 -3,330 -7,835 -14,145 -21,015 



APPROPRIAlIONS DETAIL REPORT (COBRA ~5.08, - Page 10/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTN3 
Scenario F i l e  : C:\COBRA508\OEP3TN3.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: OOJC, CA 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
I-11 LCON 
Fam Housing 
Land Purch 

O&M 
ClV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HEG 
I?i sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 19:21 12/23/1994, Report  Created 12:52 03/28/1995 

Department : OLA 
O p t i o n  Package : DEPOTN3 
Scenar io  T i l e  : C:\COBRA508\DEPOTN3.CER 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODJC, CA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
' BOS 

Unique Operat  
C i v  S a l d r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 519 507 507 507 507 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COMA ~ 5 . 0 8 )  - Page 12/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : OEPOTN3 
Scenario F i l e  : C:\COBRA508\OEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: OOJC, CA 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECUKRING NET ----- ($K)----- 

FAM HCUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A1 Low 

OTHER 
Procurement 
Miss ioz  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 519 507 507 507 5C7 

T o t a l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (CCBRA ~5.08) - Page 13/18 
Data As Of 19:21 12/23/1934, Report Created 12:52 03/28/1995 

Departmeni : DLA 
Option Package : OEPOTN3 
Scenario File : C:\COBRA508\OEPOTN3.CBK 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: OPRW, CA 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehic-Les 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

I-iIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HUG 
M i  sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



- 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 

Data As Of 19:21 12/23/1994, Report Created 1?:52 53/28/1995 

Department : DLA 
Opt ion Package : OEPOTN3 
Scenar io F i l e  : C:\COBRA508\OCPOTN3.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS,SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota I ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 108 107 107 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIM5 

Tota 1 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  

.House A1 low 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DORW, CA 
ONE-TIME NET ----- ($K)- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi l Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 
CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House AL Low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL FEPORT (COBRA v5.08) - Page 16/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RlFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Option Package : OEPOTN3 
Scenario F i  le : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs Fi Le : C:\COBRA508\0EPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAI.IPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
M i s s i o n  
Misc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 517 1,025 1,533 2,032 2,021 

ONE-TIME SAVES ----- (BK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TGTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FRM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En 1 Salary 
House A1 l o w  
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRASOB\DEPOTN3.CBR 
Std Fc t r s  F i  l e  : C:\COBRASOB\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (8K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi i Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 517 1,025 1,533 2,032 2,021 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario Fi le : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs Fi Le : C:\COBRASO8\DEPOTS.SFF 

ONE-TIM[ COSTS 1996 1997 
($K)-INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fan Housing 0 0 
Land Purch 0 0 

O M  
CIV SALARY 
Civ RIF 0 154 
Civ Retire 0 56 
CIV MOVING 
Per Diem 0 240 
POV Mi les 0 18 
Home Purch 0 795 
HHG 0 589 
Mi sc 0 58 
House Hunt 0 206 
PPS 0 623 
RITA 0 369 
FREIGHT 
Packing 0 0 
Freight 0 568 
Vehicles 0 0 
Driving 0 0 
Unemployment 0 39 
OTHER 
Program Plan 395 305 
Shutdown 0 1,891 
New Hire 0 22 
1-Time Move 0 657 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 
OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 285 
Envi ronmenta 1 0 0 
Info Manage 0 0 
1-Time Other 0 291 

TOTAL ONE-TIME 395 7,169 

Total ----- 



TOTAL INFLATED APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA503\DEPOTN3.CGR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa lary  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 395 8,213 6,839 7,777 8,384 3,055 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House At  tow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  ----- 
0 

Tota 1 ----- 
0 

Beyond --- - -- 
0 

Beyond ------ 
0 



- - 
TOTAL INFLATED APPR0PX:ATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 

Data As Of i9:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : OLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA50D\OEPOTN3.CBR 
Std Fctrs FiLe : C:\COBRA508\OEPOTS.SFF 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
om 
Civ Reti r/RIF 
Civ Moving 
Other 
MIL PERSONNEL 

bli 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 395 4,670 -1,898 -6,227 -13,077 -21,446 



Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i l e  

Base: DDRWST, 
ONE-TIME COSTS 
($K) - INFLATED- 
CONSTRUCTION 

FI I LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

. . CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

UnempLoyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 

INFLATE@ APPROPRIATIONS DETAIL REPORT (COBM v5.08) - Page 4/18 
Data As Of 19:21 12/23/1994, Report  Created 12:49 03/28/1995 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\OEPOTN3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDRWST, 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A I Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 16 12 10 114 0 0 

ONE-TIME SAVES 
($K)-INFLATED- - 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(OK) -1NFLATEO- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En I Salary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 125 134 138 



-- -- 

INFLATED AiPROPRIATIONS DETAIL REPORT (COBFA v5.08) - Page 6/18 
Data As Of 19:21 12/23/1994, Report  Created 12:49 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Syenar io F i l e  : C:\COBRA508\OEPOTN3.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: OORWST, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- --*- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

To ta  1 ----- 

om 
Civ  Re t i r /R IF  0 0 0 3 0 0 
C i v  Moving 
Other  

MIL  PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Beyond ------ 
0 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

' RPMA 
BOS 
Unique Operat 
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL  PERSONNEL 

M i  1 Sa la r y  
House A L Low 

OTHER 
Procurement 
M i ss i on  
I4 isc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL NET COST 16 12 10 -11 -134 -138 



... -- 

INFLATED APPROPRIATIONS DETAIL REPORT (COBKA v5.08) - Page 7/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario Fi Le : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDST, TX 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

Ff I LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

- -  Driving . 
Unemp lopent 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move . 

I41 L PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 19:21 12/23/1994, Report  Created 12:49 03/28/1995 

Department : OLA 
O p t i o n  Package : OEPOTN3 
Scenar io  F i  Le : C:\COBRA508\DEPOTN3.CGK 
S t d  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDST, TX 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1  Low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 379 7,134 5,204 5,316 5,407 0 23,440 

T o t a l  ----- ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A 1  Low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDST, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
($K)-INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Tota 1 ----- 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 

TOTAL NET COST 



. - - - 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS 1996 1997 
($K)-INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

0 &M 
C I V  SALARY 

Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l es  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 12 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
I-Time Other 0 0 

TOTAL ONE-TIME 0 12 

To ta l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODJC, CA 
RECURRINGCOSTS 
($K)  - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 534 538 554 571 588 

ONE-TIME SAVES 
($K)-INFLATED-. 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

To ta l  ----- 
0 

Tota i ----- 

Tota 1 ----- 
0 

Beyond 

Beyond 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 19:21 12/23/1994. Report Created 12:49 03/28/1995 

Department : DU\ 
Option Package : DEPOTN3 
Scenario File : C:\COBRA500\DEPOTN3.C6R 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME NET 
(SK) - INFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIPIE 

Total ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l  low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota l ---..- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 534 538 554 57 1 588 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
S ld  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



- - -  - 

INFLATED APPROPRIATIONS LETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 118 120 124 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Sa lary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



-- --a- 

INFLATED APPR3PRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 
( S K )  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A [  Low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

Tota 1 Beyond ----- ------ 
0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 19:21 12/23/1994, Report  Created 12:49 03/28/1995 

Department : DLA 
O p t i o n  Package : OEPOTN3 
Scenar io  F i l e  : C:\COBRA508\OEPOTN3.CBR 
S t d  F c t r s  F i l e  : C:\COBRASOB\OEPOTS.SFF 

Base: XOEPOT 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL  PERSONNEL 
MIL  MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COGIX v5.L8) - Page 17/18 
Data As Of 19:21 12/23/1994, Report  Created 12:49 03/28/1995 

Department : DLA 
O p t i o n  Package : DEPOTN3 
Scenar io  F i l e  : C:\COBRA508\OEPOTN3.CBR 
S t d  F c t r s  F i l e  : 2:\COBR4508\DEPOTS.SFF 

Base: XDEPOT 
RECURRlNGCOSTS 
($K)  -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -INFLATED-- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
!-Time Other  

TOTAL ONE-TIME 

T o t a  l ----- 

RECURRINGSAVES 
(OK) -1NFLATED- 
FPN HOVSE OPS 
om 

RPMA 
00s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : OLA 
Option Package : DEPOTN3 
Scenario File : C:\COBRA508\DEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\DEFOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 533 1,087 1,675 2,287 2,343 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 19:21 12/23/1994, Report  Created 12:52 03/28/1995 

Department : DLA 
Op t i on  Package : DEPOTN3 
Scenar io  F i l e  : C:\COBRA508\DEPOTN3.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDRWST 
DDST 
DDJC 
DDRW 
XDEPOT 

Base ---- 
DDRWST 
DDST 
DDJC 
DDRW 
XDEPOT 

Base ---- 
DDRWST 
DDST 
DDJC 
DDRW 
XDEPOT 

Personne 1 
Change %Change ------ ------- 

-5 -100% 
-573 -100% 

6 1 4% 
5 1% 

243 35% 

RPMA($) 
Change %Change Chg/Per ------ ------- ------- 
-8,000 -100% 1,600 

-7,324,000 -100% 12,782 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS($) 
Change %Change Chg/Per ------ ------- ------- 
-8,000 -7% 1,600 

-7,324,000 -91% 12,782 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 
-1,000 -100% 200 

-4,429,000 -100% 7,729 
0 0% 0 
0 0% 0 
0 0% 0 

BOS(S) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 19:21 12/23/1994, Report  Created 12:52 03/28/1995 

Department : O L A  
Opt ion  Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -1,136 -3,070 -4,678 -6,378 -7,332 -22,595 -7,332 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 ------------------------------------------------------------------------------ 
TOTAL CHANGES 0 -1,136 -3,070 -4,678 -6,378 -7,332 -22,595 -7,332 



. - - -  

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : OEPOTN3 
Scenario Fi le : C:\COBRA508\OEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
DDRWST, TX 
DDST, TX 
ODJC, CA 
DDRW, CA 
XDEPOT 

Strategy: --------- 
Closes in FY 1999 
Closes in FY 2G00 
Rea l i gnment 
Rea l i  gnment 
Realignment 

Summary: -------- 
Close San Antonio. Move workload and stock associated with maintenance 
to Base X. Move common active stock (20%) to OOJC. Move remaining common 
stock to Base X. Region personnel assigned to DDST will return to Region 
West at DOJC (San Joaquin) in FY99. 

INPUT SCREEN TWO - DISTANCE TABLE 

.-- -- From- Base:- - - --- To Base: Distance: ---------- -------- -. - - -  - -. - - --------- .- - -- -- - - 
DDRWST, TX DDRW, CA 1,654 mi 
DDST, TX DDJC, CA 1,654 mi 
DOST, TX XDEPOT 800 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from DDRWST, TX to DDRW, CA 

Officer Positions: 
Enlisted Positions: 
Civi lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i  tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDST, TX to ODJC, CA 

1996 1997 ---- ---- 
Officer Positions: 0 0 
En listed Positions: 0 0 
Civi lian Positions: 0 6 1  
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



- - 
4 

INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CIIR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDST, TX t o  XDEPOT 

1996 ---- 
O f f i c e r  Pos i t ions :  0 
E n l i s t e d  Pos i t ions :  0 
C i v i  l i a n  Pos i t ions :  0 
Student Pos i t ions :  0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
M i l i t a r y  L i g h t  Vehic les:  0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ODRWST, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota l Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: .- - . -  

'" C l v i  l i 'ahs Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le)  : 

Name: DDST, TX 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day) : 
F r e i g h t  Cost ($/Ton/Mi le): 

Name: DDJC, CA 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

RPMA Non-Payrol l ($K/Year) : 
Communications ($K/Yeir) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost-  Factor:- - 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l ($K/Year) : 
BOS Payro l  l ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro l l ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro l l ($K/Year) : 
BOS Payro l  l ($K/Year) : 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



. - - - -  - 

INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : D U  
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\OEPOTN3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DORW, CA 

To ta l  O f f i c e r  Employees: 
Tota 1 En l i s ted  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing Un i t s  Avai I: 
Tota 1 Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Name: XDEPOT 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l Student Employees: 
T o t a l  C i v i l i a n  Employees: 

- Mi l .  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payro l l ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDR'rlST, TX 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

I-Time Unique Cost ($K): 
I-Time Unique Save ($K) : 
I-Time Moving Cost ($K): 
I-Time Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 111 111 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:21 12/23/1994, Report Created 15:52 03/28/1995 

Department : OLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\OEPOTN3.CBR 
Std Fctrs File : C:\COBRA508\0EPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ODST, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost ($K): 0 283 283 283 283 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 638 638 639 639 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd ($K) : 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save (OK): 0 0 0 0 . O  
Mi sc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 1,214 1,916 2,620 4,973 
Land (+Buy/-Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% 0% 
Shutdown Schedule (%) : 0% 0% 0% 0% 0% 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 4,429 Perc Family Housing ShutDown: 

Name: DDJC, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF) : 

Name: DDRW, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 507 507 507 
0 0 0 0 
0 0 0 9 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 107 107 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost (fK): 0 
A c t i v  Miss ion Save ($K) :  0 
Mi sc Recurr ing Cost($K) : 0 
Mi sc Recurr ing Save($K) : 0 
Land (*Buy/-Sa les) ($K) : 0 
Const ruc t ion  Schedule(%) : 0% 
Shutdown Schedule (%): 0% 
Mi Icon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 1,014 1,522 2,021 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - INPUT SCREEN SIX - BASE PERSONNEL INFORMATION .. . . . 

Name: DDST, TX 

O f f  Force S t ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force S t ruc  Change: 
Stu  Force S t ruc  Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
Off Change(No Sa l  Save): 
Enl  Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  90.33% 
Percent En l i s t e d  Marr ied:  74.07% 
E n l i s t e d  Housing MilCon: 0.00% 
O f f i c e r  Salary($/Year): 54,869.06 
Off  BAQ w i t h  Dependents($) : 757.48 
En l i s t e d  Sa lary($/Year) : 28,664.00 
En 1 BAQ w i t h  Dependents ($) : 562.86 
Avg Unemp loy  Cost($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i  l i a n  Sa la ry  ($/Year) : 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.005 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

Civ E a r l y  P e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Pr ice($)  : 114,600.00 
Home Sale.  Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiv ing Rate: 12.00% 



a 1 

INPUT DATA REPORT (COBRA 6 . 0 9 )  - Page 6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std F c t r s  F i l e  : C:\CODRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMr B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.00 

( Ind ices  are  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothba I 1  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.0R 1998: 3.00% 

Rehab vs. New Mi [Con Cost: 
I n f o  Management Account: 
Mi Icon Design Rate: 
Mi Icon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a  l /Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En l Fami 1 y (Lb) : 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le): 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi l L i g h t  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehic le($/Mi le): 0.00 
POV Reimbursement($/Mi le )  : 0.18 
Avg Mi l Tour Length (Years): 3.00 
Rout ine PCS(S/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($) : 6,656.63 
One-Time En 1 PCS Cost ($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -------- -- $/UM ---- 
Hor izonta  1 (sy) 0 
Water f ront  (LF) 0 
A i r  Operat ions (SF) 0 
ope ra t i ona l  (SF) 122 
Admin i s t ra t i ve  (SF) 111 
Schoo 1 Bui l d i ngs  (SF) 0 
Maintenance Shops (SF) 98 
Bachelor Quarters (SF) 94 
Fami 1 y Quarters (SF) 67 
Covered Storage (SF) 59 
D i n i n g  Faci l i t i e s  (SF) 0 
Recreat ion  Faci  l i t i e s  (SF) 99 
Communications Faci l (SF) 181 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 0 
POL Storage (BL) 38 
Ammunition Storage (SF) 0 
Medical  F a c i l i t i e s  (SF) 0 
Environmental ( 1 0 

Category UM $/UM -------- -- ---- 
ADP Const ruc t ion  (SF) 141 
Cold Storage (SF) 136 
Hazardous Storage (SF) 92 
CLassroom/Training (SF) 106 
Ca fe te r i a  (SF) 144 
C h i l d  Devel Center (SF) 122 
Convert Whse t o  Admi (SF) 88 
Lease (SF! 0 
Opt iona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



Document Separator 



BRAC 95 
COBRA Run Depot P 

Realign Defense 
Distribution Depot 

Jacksonville Florida 
(DDJF) 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRASOB\OEPOTS.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2000 
ROI Year : Immediate 

NPV i n  2015($K): -50,572 
1-Time Cost($K): 1,793 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi Icon 0 0 0 0 0 0 
Person 0 0 0 -831 -2,657 -3,665 
Overhd 53 40 30 -366 -764 -781 
Moving 0 0 0 540 512 0 
M iss io  0 0 0 0 0 0 
Other 0 0 0 179 177 0 

TOTAL 53 40 30 -480 -2,732 -4,446 

1996 1997 1998 1999 2000 2001 ---- --- - ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 2 1 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 55 54 0 
TOT 0 0 0 57 55 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: -------- 
Real ign DDJF. D i ses tab l i sh  DDJF as a depot and operate as a s a t e l l i t e  
s i t e  o f  DDWG. Reta in  a l l  c u r r e n t  storage space b u t  reduce personnel by 
75%. Fast moving common s tock  wi L L  move t o  DDSP. Primary miss ion and 
storage space w i l l  be u t i l i z e d  t o  support  t he  f l e e t  a t  Mayport. Command 
s t r u c t u r e  i s  e l im inated.  

Tota 1 ----- 

Tota 1 ----- 

Beyond ------ 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 2/2 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : D U  
Opt ion  Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 53 40 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 53 40 

Savings ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 

Tota l ----- 
0 

224 
162 

1,051 
0 

356 

T o t a l  ----- 
0 

7,377 
1,951 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

3,665 
781 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std F c t r s  F i  le : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) 

52,483 
38,309 
27,963 

-436,332 
-2,418,135 

. -3,829,630 
-3,727,134 
-3,627,381 
-3,530.297 
-3,435,813 
-3,343,857 
-3,254,362 
-3,167,262 
-3,082,493 
-2,999,994 
-2,919,702 
-2,841,559 
-2,765,507 
-2,691,491 
-2,619,456 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
S td  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Movf ng 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota l ---- --------- 

Other  
HAP / RSE 165,870 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 190,000 

T o t a l  - Other 355,870 .............................................................................. 
Tota 1 One-Time Costs 1,793,270 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances . 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Tim Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 1,793,270 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
( A l l  values i n  Do l l a r s )  

Category --- - ---- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota 1 - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi t i  t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost ---- 
Sub-Tota l --------- 

T o t a l  One-Time Costs 1,793,270 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Saies 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 0 

T o t a l  Net One-Time Costs 1,793,270 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i res  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

To ta l  - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
T o t a l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  16:48 12/28/1994, Report  Created 13:17 03/28/1995 

Department : DLA 
O p t i o n  Package : DEPOTP3 
Scenar io  F i l e  : C:\COBRA508\DEPOTP3.CBR 
S t d  F c t r s  F i  I e  : C:\COBRA508\DEPOTS.SFF 

A L I  Costs i n  $K 

Base Name ---- - ---- 
Tota  I I MA Land Cost Tota 1 

Mi lCon Cost Purch Avoid Cost ------ ---- ----- ----- ----- 
DDJF 0 0 0 0 0 
DDSP 0 0 0 0 0 .............................................................................. 
Tota ls :  0 0 0 0 0 



PERSONNEL SUtWARY REPORT (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CER 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDJF, FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 184 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -21 -5 -6 -4 - 3 0 -39 
TOTAL -21 -5 -6 -4 -3 0 -39 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En 1 i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- --------a- 

4 0 0 145 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 -2 - 1 0 -3 
En l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 -55 -54 0 -109 
TOTAL 0 0 0 -57 -55 0 -112 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

1 0 0 36 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,054 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.005 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  A v a i l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

To ta l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 5 0 1 1  
TOTAL CIVILIAN RIFS 0 0 0 5 6 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 33 32 0 65 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i  l i a n s  Not W i  1 l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

f Not a l t  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CDR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOJF, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10 .OO% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.0095 
C i v i l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 5 0 1 1  
TOTAL CIVILIAN RIFS 0 0 0 5 6 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 33 32 0 65 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i ans  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

B Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion.  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTP3 
Scenario F i l e  : C:\COBRA508\OEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA5OB\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

f Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.001 ----- ------- 
0 0.00% 

Base: ODSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Mi lCon 
TimePhase --------- 

40.00% 
20.00%. 
20.00% 
20.00% 

0.00% 
0.00% --------- 

100.00% 

M i  lCon 
TimePhase --------- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

57 50.89% 50.89% 
55 49.11% 49.11% 

0 0.00% 0.00% ----- ------- --------- 
112 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- em----- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  le  

: DLA 
: OEPOTP3 
: C:\COBRA508\DEPOTP3.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (OK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
Qriving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 16:48 12/28/1994 

REPORT (COBRA v5.08) - Page 2/9 
, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTP3 
Scenario F i  l e  : C:\COBRA508\OEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 53 40 30 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

ONE-TIME NET ----- ($K)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Re t i r /R IF  
C i v  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary  
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 53 40 30 -480 -2,732 -4,446 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA50B\DEPOTS.SFF 

Base: DDJF, FL 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program P tan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELirn PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
RECURRINGCOSTS 1996 1997 ----- ($ K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
C i v  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Sa lary  0 0 
House A l l ow  0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota l ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 

- TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTP3 
Scenar io F i l e  : C:\COBRA508\OEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
ONE-TIME NET ----- ($K)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other  

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A I low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 53 40 30 -480 -2,732 -4,446 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario File : C:\COBRA508\OEPOTP3.CBR 
Std Fctrs F i  le : C:\COBRA5OB\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program PLan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi Les 
HHG 
Mi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTP3 
Scenar io F i l e  : C:\COBRA508\OEPOTP3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: OOSP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 16:48 12/28/1994. Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: ODSP, PA 
ONE-TIME NET 

( 3  K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenar io F i  l e  : C:\COBRA508\DEPOTP3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

2001 To ta l  ---- ----- ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ  RIF 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: DLA 
: OEPOTP3 
: C:\COBRA508\OEPOTP3.CBR 
: C:\COBRA508\OEPOTS.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 Lou 

OTHER 
Miss ion . 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
($K)- INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 
- -- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department 
Opt ion  Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

: DLA 
: DEPOTP3 
: C:\COBRA508\DEPOTP3.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
( $ K )  -1NFLATED- 
CONSTRUCTION 
M 1 LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenar io F i l e  : C:\COBRA508\DEPOTP3.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

OW 
CIV SALARY 

Civ  RlFs 0 0 0 68 84 0 
C iv  R e t i r e  0 0 0 19 16 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Mi les  0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Mi sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 535 519 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
F r e i g h t  0 0 0 0 0 0 
Vehic les 0 0 0 0 0 0 
D r i v i n g  0 0 0 0 0 0 

Unemployment 0 0 0 17 21 0 
OTHER 

Program Plan 53 4 1 32 24 19 0 
Shutdown 0 0 0 0 0 0 
New H i res  0 0 0 0 0 0 
1-Time Move 0 0 0 55 57 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
POV Mi les  0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 

OTHER 
E l im  PCS 0 0 0 14 7 0 

OTHER 
HAP / RSE 0 0 0 9 1 92 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other  0 0 0 104 107 0 

TOTAL ONE-TIME 53 41 32 928 924 0 

Tota 1 -- - -- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : OLA 
Option Package : OEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOJF, FL 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 53 4 1 32 928 924 0 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
Ml  LCON 
Fam Housing 

ow 
1-Time Move 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 1,453 3,999 5,154 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
O p t i o n  Package : DEPOTP3 
Scenar io F i l e  : C:\COBRA508\DEPOTP3.CBR 
S t d  F c t r s  F i l e  : C:\COBRASM\DEPOTS.SFF 

Base: OOJF, FL 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

M i  l S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 53 4 1 32 -524 -3,075 -5,154 



INFLATED APPROPRIATiONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\OEPOTP3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
( $ K )  - INFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8 /9  
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : OLA 
O p t i o n  Package : OEPOTP3 
Scenar io  F i l e  : C:\COBRA508\DEPOTP3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOSP, PA 
RECURRINGCOSTS 
($K)  -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
($K) -1NFLATEO- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion  Package : OEPOTP3 
Scenar io F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K)  -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat  
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base ---- 
DOJF 
DDSP 

Base ---- 
DDJF 
DDSP 

Base ---- 
DDJF 
DDSP 

Personnel 
Change %Change ------ ------- 

-112 -75% 
0 0% 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 

RPMA($) BOS(f) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0% 0 0 0 1  0 
0 0% 0 0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTP3 
Scenar io F i l e  : C:\COBKA508\OEPOTP3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 

DDJF, FL 
DDSP, PA 

Summary: 

Strategy: --------- 
Rea l ignment 
Rea llgnment 

Real ign DDJF. D i ses tab l i sh  DDJF as a depot and operate as a s a t e l l i t e  
s i t e  o f  DDWG. Reta in  a l l  cu r ren t  storage space b u t  reduce personnel by 
75%. Fast moving common s tock  w i l l  move t o  DDSP. Pr imary miss ion and 
s torage space w i l l  be u t i l i z e d  t o  support t he  f l e e t  a t  Mayport. Command 
s t r u c t u r e  i s  e l im inated.  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DOJF, FL 

To Base: -------- 
DDSP, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDJF, FL 

T o t a l  O f f i c e r  Employees: 4 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 184 
Mi l Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
En l i s t e d  Housing U n i t s  Avai l: 0 
Tota 1 Base Fac i  l i t ies(KSF)  : 1,168 
O f f i c e r  VHA ($/Month) : 159 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 80 
F r e i g h t  Cost ($/Ton/Mi Le) : 0.07 

Name: DDSP, PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not  W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l Base Fac i  li ti es (KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Distance: 

RPMA Won-Payrol 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro l l ($K/Year) : 
BOS Payro l l ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro 1 l ($ K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowxer Assistance Program: 
Unique A c t i v i t y  I n f o m a t i o n :  



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Opt ion  PacAage : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t r s  F i l c  : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOJF, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save (SK): 
Env Non-Mi Icon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF): 

Name: DDSP, PA 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 9 5 95 
0 0 0 0 
0 0 50 5 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 389 781 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: ODJF, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force S t ruc  Change: 0 0 0 0 0 
En1 Force S t ruc  Change: 0 0 0 0 0 
Civ  Force S t ruc  Change: -21 -5 -6 -4 -3 
Stu  Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenar io Change: 0 0 0 -2 - 1 
En1 Scenar io Change: 0 0 0 0 0 
C iv  Scenar io Change: 0 0 0 -55 -54 
Off-Change(No Sa 1 Save) : 0 0 0 0 0 
En1 Change(No Sa 1 Save): 0 0 0 0 0 
C iv  Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - Mi l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OU\ 
Opt ion Package : OEPOTP3 
Scenario F i  l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s ted  Housing MilCon: 0.00% 
O f f i c e r  Salary($/Year): 54,869.06 
O f f  BAQ w i t h  Dependents($): 757.48 
En l i s ted  Salary($/Year): 28,664.00 
En1 BAQ w i t h  Dependents($): 562.86 
Avg Unemp loy  Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: Depots (Alone .% Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

( Ind i ces  a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SF/Care) : 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPOET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i  l i a n  PCS Costs ( 5 ) :  28,800.00 
C i v i  l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Price($):  114,600.00 
home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 -00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MiLCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi lCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
Mi [Con Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparat ion Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le) :  0.20 
Mi sc Exp ($/Di r e c t  Emp loy) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor izonta  1 
Waterfront 
A i r  Operations 
Operat iona l  
Admin i s t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion Faci  l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci l i t i e s  
Envi ronmenta 1 

Category -------.. 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Cafe ter ia  
C h i l d  Devel Center 
Convert Whse t o  Admi 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Optiona 1 Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 

UM -- S/uM ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 



Document Separator 
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COBRA Run Depot T 
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(DDMC) 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOlT2.CBR 
Std Fc t rs  F i l e  : C:\WBW\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : Ieaediate 

NPV i n  2015($K): -159,289 
1-Time Cost($#): 13,588 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

Mi Icon 0 0 
Person 0 -1,286 
Overhd 436 150 
Hovi ng 0 1,698 
Missio 0 0 
Other 0 519 

TOTAL 436 1,081 -4,361 -977 -13,379 -13,379 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 1 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 92 0 110 0 0 
TOT 0 92 0 111 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 45 1 179 0 0 
TOT 0 45 1 179 0 0 

Summary: -------- 

Tots 1 ----- 
0 

-21,641 
-17,497 
6,971 

0 
1.588 

Tota l  ----- 

Beyond ------ 
0 

-6,534 
-6,845 

0 
0 
0 

Close McClellan. Move associated maintenance stocks and workload t o  
Base X (62%). Hove 20% ( c o l o n  f a s t  moving stock) t o  DDJC (San Joaquin). 
Move remaining stock t o  Base X (18%). One b i l l e t  assigned t o  region 
loved t o  DDRW. Movement o f  stock assumes inventory reduct ion has been 
taken; 40% moves. McCIe 1 Ian i s  d l  sestab li shed. 



COBRA REALIGHWENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fctrs F i  Le : C:\COBRA508\DEPOTS.SFF 

Costs (SK) Constant Do 1 l a rs  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 188 
Overhd 436 1,710 
Moving 0 1,698 
Miss io  0 0 
Other 0 519 

TOTAL 436 4,116 2,275 10,562 1,729 1,729 

Savings ($K) Constant 001 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 1,475 
Overhd 0 1,560 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 3,035 6,636 11,539 15,108 15,108 

Beyond ------ 
0 
0 

1,729 
0 
0 
0 

Beyond --..--- 
0 

6,534 
8,574 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DIA 
Option Package : DEPOTT2 
Scenario Fi l e  : C:\COBRA508\DEPOlT2.C8R 
Std Fc t r r  Fi te : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
429,871 

1,037,839 
-4,075,022 
-888,974 

-11,841,306 
-11,524,385 
-11,215,947 
-10,915,763 
-10,623,614 
-10,339,284 
-10,062,563 
-9,793,249 
-9.531.142 
-9,276,051 
-9,027,787 
-8,786,167 
-8,551,014 
-8,322,155 
-8,099,421 
-7,882,648 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEWTT2 
Scenario F i  l e  : C:\COBRA508\DEWTT2.CBR 
Std Fc t rs  F i  Le : C:\COBRASOB\DEPOM.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construct ion 

Mi l i t a r y  Construct ion 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  R I F  
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp loyntent 

Tota l  - Personnel 

Overhead 
Program P lanni  ng Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota l --------- 

Other 
HAP / RSE 812,108 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 776,000 

Tota l  - Other 1,588,108 .............................................................................. 
Tota l  One-Time Costs 13,588,100 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Tiw Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
O n e - T i n  Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 13,588,100 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 17:03 12/23/1994, Report Crested 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL S W R Y  FOR: DDMC, CA 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- --------- 

1 0 0 564 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  -95 -16 -16 -11 0 0 -138 
TOTAL -95 -16 -16 -11 0 0 -138 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 0 0 426 

PERSONNEL REALIGNMENTS: 
To Base: DDJC, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- --..- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 179 0 0 179 
TOTAL 0 0 0 179 0 0 179 

TOTAL PERSONNEL REALIGNMENTS (Out o f  D D K ,  CA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 45 0 179 0 0 224 
TOTAL 0 45 0 179 0 0 224 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 -1 0 0 - 1 
Enl is ted 0 0 0 0 0 0 0 
Civ i  l i ans  0 -92 0 -110 0 0 -202 
TOTAL 0 -92 0 -111 0 0 -203 

BASE POPULATION ( A f t e r  BRAC Action) : 
O f f i c e r s  - Enl is ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL MILITARYCONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEWTS.SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost Tots 1 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDMC 0 0 0 0 0 
DDRWMC 0 0 0 0 0 
DDJC 0 0 0 0 0 
DDRW 0 0 0 0 0 
XDEPOT 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT2. CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 
( A L L  values i n  Dol lars)  

Category 

Construction 
Mi l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp l o  p e n t  

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi ll t a r y  Movi ng 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 812,108 
Environmental M i t i g a t i o n  Costs 0 
One-T i r  Unique Costs 776,000 

Tota l  - Other 1,588,108 .............................................................................. 
Tota l  One-Tin Costs 13,538,603 .............................................................................. 
One-Ti me Savings 

Mi l i t a r y  Construct ion Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Ti me Moving Savi ngs 0 
Envi r o n w n t a  1 Mi ti gat  ion  Savings 0 
One-Ti n Unique Savings 0 .............................................................................. 

Tota 1 One-Tim Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 13,538,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
(A1 I values i n  Do1 lars)  

Category 

Construction 
Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
To ta l  One-Time Costs 8,881 
-------------*---------------------------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Famfly Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Tin Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tin Unique Savings 0 

---------------------------------*-------------------------------------------- 

Tota l One-Time Savings 0 .............................................................................. 
To ta l  Net One-Tin Costs 8,881 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBRASW\DEPOTS.SFF 

Base: DDJC, CA 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

Hi li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loy~fent  

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other .............................................................................. 
Tots 1 One-Time Costs 7,482 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Mi 11 t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Ti w Unique Savings 0 .............................................................................. 

Tota I One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 7,482 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : OEPOTTZ 
Scenario F i l e  : C:\COBRA5W\DEPOTTZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

Mi li t a r y  Construction 
Family Housing Construction 
Information Managennt Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Pianning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Tin Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 .............................................................................. 
One-Tin Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Tin Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
Eliminated Mi li t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------* 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tim Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 33,133 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmenta 1 M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

-------*----------*----------------------------------------------------------- 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 33,133 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 17:03 12/23/1994, Report Crested 12:54 03/28/1995 

Department : OLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEWTS.SFF 

PERSONNEL S W R Y  FOR: DORWMC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: ODRW, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l ians 0 0 1 0 0 
TOTAL 0 0 1 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRWC, CA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l ians 0 0 1 0 0 
TOTAL 0 0 1 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En 1 i sted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL S W R Y  FOR: DOJC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students ---------- ---------- ---------- 

4 1 0 

PERSONNEL REALIGNMENTS: 
From Base: ODMC, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l ians 0 45 0 0 0 
TOTAL 0 45 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDJC, CA) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 45 0 0 0 
TOTAL 0 45 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  -'- Enl is ted Students ---------- ---------- ---------- 

4 1 0 

C iv i  l ians ---------- 
1 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 1 
0 1 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 1 
0 1 

C i v i  l ians ---------- 
0 

C i v i  l ians ---------- 
1,530 

2001 Tota l  ---- ----- 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 45 
0 45 

C i v i  l lans ---------- 
1,575 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 3 
Data As O f  17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : O L A  
Option Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOlT2.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

PERSONNEL S M R Y  FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: OORWMC, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 1 0 0 0 1 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL RWLIGNMENTS 
1996 ---- 

Of f i ce rs  0 
En l i s t e d  0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( In to  DDRW, CA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 1 0 0 0 1 
0 1 0 0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i  l ians ---------- ---------- ---------- ---------- 

4 0 0 80 1 

PERSONNEL SUmARY FOR: XDEWT 

BASE POPULATION (M 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i  l ians ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDMC, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 179 0 0 179 
TOTAL 0 0 0 179 0 0 179 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( In to  XDEWT) : 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 179 0 0 179 
0 0 179 0 0 179 

BASE POPULATION (A f te r  BRAC Action) : - 
Off ice rs  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

3 1 0 865 



TOTAL PERSONNEL IWACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F l  l e  : C:\COBRASOE\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i  r e w n t  10. 00% 
Regu ta r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C iv i  l i ans  Avai Lable t o  Hove 
C iv i  l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
225 
23 
11 
34 
14 

143 
82 

CIVILIAN POSITIONS REALIGNING I N  0 45 1 179 0 0 225 
C iv i  l i ans  Moving 0 31 1 117 0 0 149 
New C i v i  l i ans  Hired 0 14 0 62 0 0 76 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWENTS 0 14 0 29 0 0 43 
TOTAL CIVILIAN RIFS 0 9 0 1 8 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 66 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 14 0 62 0 0 76 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  wves  under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a P e m n e n t  Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEfQTI?.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10. 00% 
Regu l a r  Ret i  resent* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.001 
C i v i  Lians Moving (the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Reti  r e w n t  10.001 
Regu l a r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacelent# 60.00% 
C iv i  Lians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the reminder)  

Tota l ----- 
224 

23 
11 
34 
14 

142 
82 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  t ians Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWENTS 0 14 0 29 0 0 43 
TOTAL CIVILIAN RIFS 0 9 0 1 8 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 66 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Yi l l i n g  t o  Move are no t  appl icable f o r  wves  under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e ~ n e n t  Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenarlo F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

base: DDRWMC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i  r e w n t  10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacementi 60.00% 
C iv i  l ians Avai l ab le  t o  Hove 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the reminder)  

Tota 1 ----- 
1 
0 
0 
0 
0 
1 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C f v l l l a n  Turnover, and C l v l l l a n s  Not 
W i  L l i ng  t o  Move are not appl icable f o r  mves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
C iv i  l i ans  Moving (the reminder)  
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. O M  
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementi 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l i ans  Moving 
New C i v i  l i ans  Hi red 
Other C i v i l i a n  Addit ions 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORINPLACMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 4 0 0 0 0 1 4  

* Ear ly  Retirements, Regular R e t i r e r n t s ,  C i v i  l i a n  Turnover, and C i v i  l i ans  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  mves under f i f t y  mi ler. 

i Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : OEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEWTS.SFF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacementi 60.00% 
C iv i  l ians Avai l ab ie  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 0 0 0  
C i v i l i a n s  Moving 0 0 1 0 0 0  
New C iv i  l i ans  Hi red 0 0 0 0 0 0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIlWENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  wves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e m n e n t  Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  Le : C:\COBRASO8\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regu t a r  Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ans  Moving (the remainder) 
C iv i  l i a n  Posi t ions Avai lab le 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regu Lar Ret i  rement 5.00% 0 0 0 0 0 0 0 
Civ i  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
C ivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  P lacementi 60.00% 0 0 0 0 0 0 0 
C iv i  l i ans  Avai lab l e  t o  Move 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C iv i  l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 179 0 0 179 
C i v i l i a n s  Moving 0 0 0 117 0 0 117 
New C i v i l i a n s  Hi red 0 0 0 6 2 0 0 6 2  
Other C i v i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS+ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 6 2 0 0 6 2  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Hove are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  17:03 12/23/1994, Report Crested 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: ODRWMC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: DDJC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
45 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

45 100.00% 

Mi LCon 
TinPhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent TiwPhase ----- ------- --------- 

Pers Moved Out/ELiminated ~ h u t ~ ' n  
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
1 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 
1 100.00% 100.00% 

Pers Moved 
Tota L ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/ELiminated ShutDn 
Percent Timephase ------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --------- 
0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 17:03 12/23/1994, Report Crested 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEWTT2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORM, CA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: XDEPOT 

Year ---- 

TOTALS 

Pers 
Tota 1 ----- 

0 
0 
0 

179 
0 
0 ----- 

179 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% ------- 

100.00% 

Mi lCon 
Ti rPhase --------- 

Mi lCon 
Ti rPhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/E Liminated ShutDn 
Tota 1 Percent T i rPhase ----- ------- em------- 

Pers Moved 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/Eliminated ShutDn 
Percent T i rPhase ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fct rs  F i l e  

: DLA 
: OEPOTTP 
: C:\COBRA508\DEPOTTZ.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (S K)----- 
CWSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenp loyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: DLA 
: DEWTTZ 
: C:\COBRA508\DEPOTT2.CBR 
: C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- (S K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronaenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

: DLA 
: DEPOTTZ 
: C:\COBRA508\OEPOTT2.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Re t i r /R IF  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

Tota 1 ----- 
MILCON 
Farn Housing 
Land Purch 

om 
CIV SALARY 

C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
I - T i e  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta t 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTP 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 432 3,763 543 8,800 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1 - T i m  Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronnenta 1 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRINGSAVES ----- (f K) ----- 
FAM HOUSE OPS 
O M  

RPHA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,035 6,613 11,515 15,084 15,084 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDMC, CA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 432 728 -6,070 -2,716 -15,084 -15,084 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

om 
CIV SALARY 

Civ RIFs 0 0 
C iv  R e t i r e  0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Uneap loyment 0 0 
OTHER 

Program Plan 3 2 
Shutdown 0 0 
New H i res  0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l es  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i n  PCS 0 0 

OTHER 
HAP / USE 0 0 
Envi r o n w n t a  I 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 3 2 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenar io F i  l e  : C: \COBRA508\DEPOTT2.CBR 
Std F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDRWMC, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
Enl  Sa la ry  0 
House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3 2 3 0 0 0 9 

T o t a l  ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

084 
1-Time Hove 

MIL PERSONNEL 
Mi I Moving 

OTHER 
Land Sales 
Envi r o n n n t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAPIPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : D M  
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fan Housing 0 

om 
Civ Re t i  r /RIF 0 
Civ Moving 0 
Other 3 

MIL PERSONNEL 
Mi l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa Lary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 3 2 -20 -24 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 10/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTS2 
Scenario F i l e  : C:\COBRA508\DEPOTr2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tots 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario Fi l e  : C:\COBRA508\0EPOTTZ.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS ----- (SK)----- 

Tota l ----- 
0 

Beyond ------ 
0 FAM HOUSE OPS 

om 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 350 343 343 343 343 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

Tota 1 ----- 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronnenta 1 
1-Tine Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa ta ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTTP 
Scenario F i  Le : C: \COBRAS08\DEPOTTZ. CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODJC, CA 
ONE-TIME NET ----- (f K) ----- 
CONSTRUCTION 
MI LCON 
Faln Housing 

ow 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa Lary 

CH AUPUS 
MIL PERSONNEL 

H i  L Sa Lary 
House A t  Low 

OTHER 
Procurement 
H i s s i o n  
H isc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 350 343 343 343 34 3 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- OK)-- - - -  
CONSTRUCTION 
MI LCON 
Farn Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
M i  sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 17:03 12/23/1994, Report  Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 2 1  21 2 1  21 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronrnenta i 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OW 

R M  
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 -U 0 0 0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenar io F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i  te  : C:\COBRA508\OEPOTS.SFF 

ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 
M 1 LCON 
Fan Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Lo p e n t  
OTHER 

Program P lan  
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi  l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi r o n n n t a  I 
I n f o  Manage 
l -T ine  Other  

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



TOTAL INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Option Package : OEPOTTZ 
Scenario F i  Le : C:\COBRA508\OEPOTT2.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\0EPOTS.SFF 

RECURRINGCOSTS 
($K) - INFLATEO- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En l Salary 
House A I Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 436 4,240 2,414 11,541 1,946 2,004 

ONE-TIME SAVES 
(SK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les 
Envi r o n w n t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,126 7,040 12,609 17,004 17,514 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTT2 
Scenar io F i  l e  : C:\COBRA508\OEPOTf2.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
($ K) - INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



- 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : OEPOTT2 
Scenar io F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDMC, CA 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 
MI LCON 
Farn Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV HOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Vehic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r o n w n t a  I 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTTP 
Scenar io F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: OOMC, CA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa la ry  
House A I low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 432 3,876 576 9,616 0 0 

ONE-TIME SAVES 
($K) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi r o n ~ n t a  1 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
(f K) -1NFLATEO- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A I low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,126- 7,016 12,583 16,977 17,486 



INFLATED APPROPRIATIOm DETAIL REPORT (COBRA 6 . 0 8 )  - Page 6/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 
ONE-TIME NET 
( S  K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l ----- 

RECURRING NET 
($K)- INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A I low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

-5,796 
0 
0 
0 

-7,733 
0 

-65 
-3 

0 
0 

-4,413 
0 

-18,011 

-18,011 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\DEWTT2.CBR 
Std F c t r s  F i l e  : C:\COBRASOI\DEPOTS.SFF 

Base: ODRW, CA 
ONE-TIME NET ----- (3 K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($ K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 21  21 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 1996 1997 ----- (S K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

OW 
CIV SALARY 
Civ RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemp l o  p e n t  0 0 
OTHER 

Program P lan  0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi l es  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronaenta 1 0 0 
I n f o  Manage 0 0 
1 -T i re  Other  0 0 

TOTAL ONE-TIME 0 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std Fc t r s  F i  le  

: DLA 
: OEPOTTZ 
: C:\COBRA508\DEPOTTZ.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa i a r y  
Enl  Sa lary  
House A I low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES ----- (SK) ----- 
FPJ4 HOUSE OPS 
OW 

RPHA 
00s 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

UIL  PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  lt 

Base: XDEPOT 
ONE-TIME NET ----- (3 K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi r o n w n t a  1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAHPUS 
MIL PERSONNEL 

Mi  1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIOWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenar io F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
RECURRINGCOSTS 1996 
(f K) -INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa l s r y  0 
En 1 Sa la ry  0 
House A 1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other  0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

Beyond ----..- 
0 

TOTAL COSTS 3 2 3 0 0 0 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 -- 24 26 27 28 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTT2 
Scenar io F i l e  : C:\COBRA508\DEPOTT2.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
ONE-TIME NET 1996 
($K) -INFLATED- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

OW 
Civ Re t i r /R IF  0 
C iv  Moving 0 
Other 3 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other  0 
Land 0 

TOTAL ONE-TIME 3 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A I Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 3 2 -21 -26 -27 -28 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTTZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronnenta I 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota l ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa ia ry  
House A 1  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 361 364 375 386 398 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
Enl Sa la ry  
House A I low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 

TOTAL SAVINGS a o o o o o 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : OIA 
Opt ion Package : DEPOTTZ 
Scenario F i  Le : C:\COBRA508\DEPOTTZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME NET 
(S  K) - INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ow 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OYS 
OW 

RPMA 
BOS 
Unique Operat 
Careta k e r  
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As O f  17:03 12/23/1994, Report Created 13:26 03/28/1995 

Departtnent : DL4 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std  F c t r s  F i  l e  : C:\COBRASOE\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
($ K) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronraenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa la ry  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 22 23 93 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(IK) -1NFLATED- 
FAM HWSE OPS 
OW 

RF'MA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lary 
Enl Sa la ry  
House A I Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRASO8\DEPOTTZ.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 
($K)- INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa l a r y  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 0 0 22 23 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i l e  

: DLA 
: DEPOTTZ 
: C:\COBRA508\DEPOn2.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loynient 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Mher 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 17/18 
Data As Of 17:03 12/23/1994, Repor t  Created 13:26 03/28/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i l e  

: DLA 
: DEPOT12 
: C:\COBRA508\0EPOTTZ.CBR 
: C:\COBRA508\0EPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
(OK) -1NFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($ K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O W  
I-Time Move 

M I L  PERSONNEL 
Mi  1 Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O W  

RPMA 
00s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
Off  S a l a r y  
En l Sa l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 1,448 1,528 1,536 1 582 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BM DELTAS (COBRA v5.08) 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  Le : C:\COBRA508\DEPOTT2. CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDMC 
DDRWMC 
DDJC 
DDRW 
XDEPOT 

Base ---- 
DDMC 
DDRWMC 
DDJC 
DDRW 
XDEPOT 

Base ---- 

Personne 1 
Change %Change ------ ------- 

W($) 
Change %Change Chg/Per ------ ------- ------- 

RPW4BOS ($) 
Change %Change Chg/Per ------ ------- ------- 

DDMC -4,854,000 -69% 11,368 
DDRWMC -2,000 - 2,000 
DDJC 0 0% 0 
DDRW 0 0% 0 
XDEPOT 0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 

-2,595,000 -1OW 6,077 
-1,000 -1m 1,000 

0 0% 0 
0 0% 0 
0 a% 0 

m(S) 
Change %Change Chg/Per ------ ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 a% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ----_- 
RPMA Change 0 -728 -1.468 -3,078 -4,856 -4,856 -14,986 -4,856 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 -728 -1,468 -3,078 -4,856 -4,856 -14,986 -4,856 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRASOB\DEPOTTZ.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDMC, CA 
DDRWMC, CA 
DDJC, CA 
DDRW, CA 
XDEPOT 

Strategy: --------- 
CLoses i n  FY 1999 
Closes i n  FY 1998 
Rea 1 i gnment 
Re& lignment 
Rea Lignment 

Summary: -------- 
Close McClellan. Move associated maintenance stocks and workload t o  
Base X (62%). Move 20% (comon f a s t  moving stock) t o  DDJC (San Joaquin). 
Hove remaining stock t o  Base X (18%). One b i l l e t  assigned t o  region 
moved t o  DDRW. Movement o f  stock assumes inventory reduction has been 
taken; 40% moves. McClellan i s  disestablished. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDMC, CA 
DDMC, CA 
DDRWMC, CA 

To Base: -------- 
DDJC, CA 
XDEPOT 
DDRU, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMC, CA t o  DDJC, CA 

Off icer Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Spectal Vehicles: 

Transfers f r o a  DDMC. CA t o  XDEPOT 

Distance: ------ - - - 
67 mi 

800 m i  
47 mi 

O f f i c e r  Posit ions: 
En l i s t e d  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : D U  
Option Package : DEPOTT2 
Scenario Fi l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRASOB\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRWC, CA t o  DDRW, CA 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFONTION 

Name: DDMC, CA 

Tota 1 O f f i c e r  Emp loyees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight  Cost ($/Ton/Mi le) : 

Name: DDRWMC, CA 

Total O f f i c e r  Employees: 0 
Tota 1 Enl is ted Employees: 0 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 1 
Mi 1 Faai t i es  L i v i n g  On Base: 0.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Tota l  Base Faci l it ies(KSF): 1 
O f f i c e r  VHA ($/Month): 0 
En l i s t e d  VHA ($/Month) : 0 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Tonmi ie) : 0.07 

Name: DDJC, CA 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota 1 Base Faci l i t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPIM Non-Payro I 1  ($K/Year) : 
Corunicat ions ($K/Year) : 
BOS Non-Payro 1 l ($ K/Year) : 
BOS PayrolL ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
C W U S  Out-Pat ($/Visi t)  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPWl Non-Payro 1 l ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payro I 1  ($ K/Year) : 
BOS Payro 1 l ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /Vis i t )  : 
C W U S  Out-Pat ($ /Vis i t )  : 
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPPIA Non-Payrol l ($K/Year) : 
Courn icat ions ($K/Year): 
BOS Non-Payru l 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($ K/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  

-CWPUS Out-Pat ($ /Vis i t ) :  
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f o n a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFOWTION 

Name: DDRW, CA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fani l i e s  L iv ing  On Base: 
C i v i  l ians Not W i l l i n g  To Hove: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Tota 1 Base Faci l i t i e s  (KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 3 
Total En l i s ted  Employees: 1 
Tota l  Student Employees: 0 
Total C iv i  l i a n  Employees: 686 
Mi 1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i  l i ans  Not W i  l l i n g  To Hove: 6.0% 
O f f i c e r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avail: 0 
Tota l  Base Faci l it ies(KSF): 3,806 
O f f i c e r  VHA ($/Month) : 130 
En l i s t e d  VHA ($/Month) : 31 
Per Diem Rate ($/Day) : 86 
Fre ight  Cost ($/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year) : 
BOS Non-Payrol I ($K/Year) : 
BOS Pa yro 1 1 ($ K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 11 ($ K/Year) : 
Comuni cat ions ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 1 ($ K/Year) : 
Faai l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DDMC, CA 

1-Time Unique Cost ($K) : 
1 - T i m  Unique Save ($K): 
1 - T i w  Moving Cost ($K): 
1-Time Hoving Save (SK) : 
Env Non-Mi Icon Reqd($K) : 
Act i v  Mission Cost OK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save ($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($ K) : 
Procurement Avoi dnc ($ K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
258 259 259 0 

0 0 0 0 
41 4 1 4 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

832 2,197 3,696 3.696 
0 0 0 0 
0% 0% 0% 0% 
0% @% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : OLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBRA5OB\OEWTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTIO)( 

Name: ODRWMC. CA 

1 - T i w  Unique Cost (fK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK) : 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown (KSF) : 

Name: DOJC, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($ K) : 
1-Time Moving Cost ($K) : 
1 - T i m  Moving Save (SK): 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
M i  sc Recurring Cost (SK) : 
Misc Recurring Save($ K) : 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi \Con Cost Avoi dnc (SK) : 
Fan Housing Avoi dnc ($K) : 
Procurement Avoi dnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 22 22 22 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e n  Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

34 3 343 343 34 3 
0 0 0 0 
0 0 0 0 
0% 0% 0% 05 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e n  Family Housing ShutOown: 

Nan:  DORM, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi Icon Reqd(SK) : 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 21 21 21  
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sa t-) (f K) : 0 0 0 0 0 
Construction Schedule(%) : 0% OI: 0% 0% 0% 
Shutdown Schedule (%): 0% Olr 0% 0% 0% 
Mi Icon Cost Avoidnc(SK) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci I ShutOown (KSF) : 0 Perc Fami l y  Housing ShutDom: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C: \COBRA508\DEPOTT2. CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEWTS.SFF 

INPUT SCREEN FIVE - DYWAMIC BASE INFORIMTION 

Name: XDEPOT 

1-Time Unique Cost (SK): 
I-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($ K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($ K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construct ion Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,365 1,365 1,365 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDw: 

INPUT SCREEN SIX - BASE PE-EL INFOMIION 

Name: DDMC, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
caretakers - C i v i  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
O f f i c e r  Salary($/Year): 54,869.06 
Off BAQ w i t h  Dependents($) : 757.48 
Enl istedSalary($/Year):  28,664.00 
Enl BAQ w i t h  Dependents($): 562.86 
Avg Unnp loy Cost ($/Week) : 174.00 
Unempioyaent E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  SaLary($/Year): 32,060.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Desc: Depots (A Lone 6 Co) 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  P lacement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Cfv i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22.385.00 
How Purch Reimburse Rate: 5.00% 
Msx How Purch Relmburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adri  n(SF/Care) : 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Faai l y Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi 1Con Design Rate: 10.50% 
Mi Icon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En 1 Fami l y  (Lb) : 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i  I i a n  (Lb) : 18,000.00 
To ta l  HHG Cost ($/lDOLb) : 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Misc Exp ($/Direct Eaploy) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle(Sfli le) : 0.00 
Heavy/Spec Vehicle($/Hi le) : 0.00 
POV Reimbursement ($ /Mi le) : 0.18 
Avg Mi 1 Tour Length (Years) : 3.00 
Routine PCS ($ /Persflour) : 6,192.20 
One-Tin Of f  P M  Cost($) : 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bache l o r  Quarters 
Fami l y Quarters 
Covered Storage 
Din ing Faci l i t i e s  
Recreation Faci l i t i e s  
Coaunicat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Faci l i t i e s  
Envi r o n n n t a  I 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeter ia 
Chi ld  Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Options 1 Category Q 
Optional Category R 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Oats As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTL 
Scenario F i  l e  : C:\COBfW508\DEPOTT2.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DORWMC, 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ  RlFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyntent 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi  l es  
H HG 
Mi sc  

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I - T i m e  Other  

TOTAL ONE-TIME 

Tota 1 ----- 



Document Separator 



BRAC 95 
COBRA Run Depot W 

Close Defense 
Distribution Depot San 

Joaquin California 
(DDJC) 



COBRA REALIGWENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : DEPOTW2 
Scenario F i  Le : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2004 (5 Years) 

NPV i n  2015($K): -294,450 
1-Time Cost($K) : 218,718 

Net Costs ($K) Constant 
1996 ---- 

Mi lCon 7,761 
Person 0 
Overhd 3,731 
Moving 3,963 
Missio 0 
Other 13,234 

Do 1 l a r s  
1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- 

TOTAL 28,689 55,173 64,811 5,918 -37,929 -37,929 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 2 2 0 0 
En l 0 0 0 1 0 0 
Ci v 0 294 295 0 0 0 
TOT 0 294 297 3 0 0 

POSITIWS REALIGNED 
Of f  0 0 20 2 0 0 
En 1 0 0 160 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 759 791 0 0 
TOT 0 0 939 793 0 0 

Summary: -------- 

Tota 1 ----- 
83,061 

-73,559 
-41,469 

48,606 
0 

62,095 

Tota 1 ----- 

Beyond ------ 
0 

-19,227 
-18,701 

0 
0 
0 

Close San Joaquin. Move 205: o f  closure date stock t o  D m .  Hove 
r e m i n d e r  o f  stock t o  XDEPOT. Personnel w i l l  be el iminated o r  migrated 
c o e n s u r a t e  w i t h  work load requi r e n n t s .  DDRW HQ personne 1 res id ing a t  
Stockton wi I I l o v e  t o  DDOU. Tennants wi 1 I move accordingly. 



COBRA REALIGNHENT S W R Y  (COBRA v5.08) - Page 2/2 
Data  As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : OEPOTY2 
Scenario F i  l e  : C:\COBRA508\OEPOTW2.CBR 
S t d  Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs (JK) Constant D o l l a r s  
1996 1997 ---- ---- 

Mi Icon 7,761 36,086 
Person 0 553 
Overhd 3,731 4,904 
Moving 3,963 6,498 
M i s s i o  0 0 
Other 13,234 13,805 

TOTAL 28,689 61,846 97,044 61,960 20,894 20,894 

Savings (JK) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 4,713 
Overhd 0 1,959 
Moving 0 0 
M i s s i o  0 0 
Other  0 0 

TOTAL 0 6,672 32,233 56,042 58,823 58,823 

T o t a l  ----- 
83,061 
3,110 
94,402 
48,658 

0 
62,095 

Beyond ------ 
0 
12 

20,882 
0 
0 
0 

Beyond ------ 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRM08\DEPOlU2.CBR 
Std Fctrs F i l e  : C:\COBRASOg\DEPOlS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
28,302,350 
52,973,482 
60,561,522 
5,382,179 

-33,569,913 
-32,671,448 
-31,797,029 
-30,946,014 
-30,117,775 
-29,311,703 
-28,527,205 
-27,763,703 
-27,020,636 
-26,297,456 
-25,593,631 
-24,908,643 
-24,241,989 
-23,593,176 
-22,961,729 
-22,347,181 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTU2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F l  l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i  l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personne 1 
C i v i l i a n  RIF  
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

Cost ---- Sub-Tota 1 --------- 

One-Time Unique Costs 58,084,000 
Tota l  - Other 62,095,511 .............................................................................. 
Total One-Time Costs 218,717,764 .............................................................................. 
One-Tile Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 51,602 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tile Savings 51,602 .............................................................................. 
Total Net One-Tine Costs 218,666,162 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COfIRA508\DEWTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(LOSE), CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
In format i  on Management Account 
Land Purchases 

To ta l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li t a r y  PCS 
Unemp l o y w n t  

Tota 1 - Personne 1 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 2,459,669 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 52,938,000 

Tota l  - Other 55,397,669 .............................................................................. 
Tota l  One-Time Costs 105,049,656 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 43,345 
Land Sales 0 
One-Time Moving Savings 0 
Envi r o n w n t a  1 Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 43,345 .............................................................................. 
Tota l  Net One-Time Costs 105,006,310 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOW2 
Scenario F i l e  : C:\COBRA508\DEPOlW.CBR 
Std Fct rs  F1 Le : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
(A1 1 values i n  Do1 lars) 

Category -------- 
Construction 

M i  l i t a r y  Construct ion 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemp l o p e n t  

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi li t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost ---- Sub-Tota 1 ----..---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 4,061,000 

Tots 1 - Other 4,061,000 .............................................................................. 
Tota 1 One-Tiw Costs 84,161,482 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 84,161,482 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  ie : C:\COBRA508\DEPOTIS2.CBR 
Std F c t n  F i  l e  : C:\COBR&iW\DEPOTS.SFF 

Base: DDRW, CA 
(A 1 1 values i n  Do 1 lars)  

Category -------- 
Construction 

M i l i t a r y  Construct ion 
Family Housing Construction 
In fo rna t ion  Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated H i  l i t a r y  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
Ci v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 1,551,842 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota 1 - Other 1,551,842 .............................................................................. 
Tota l  One-Time Costs 25,182,203 .............................................................................. 
One-Time Savings 

Mi li t a r y  Construct ion Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 8,256 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 8,256 .............................................................................. 
Tota l  Net One-Time Costs 25,173,947 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEWTS.SFF 

Base: XDEPOT 
(A1 1 values i n  Do1 lars)  

Category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
I n f o m a t i o n  Management Account 
Land Purchases 

Total - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  Lian New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Tin Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 ---- --------- 

Tota l  One-Time Costs 99,400 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Ti w Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Ti me Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Tin Costs 99,400 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenarlo F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
(At 1 vs lues i n  Do I Lars) 

Category 

Construction 
Mi li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Rettrement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
Ci v i  1 i an Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environaenta l Mitigation Costs 0 
One-Time Unique Costs 1,085,000 

Tota l  - M h e r  1,085,000 ............................................................................. 
Tota I One-Time Costs 4,225,023 

One-Time Savf ngs 
M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi ti t a r y  Moving 0 
Land Sales 0 
One-Tin Movlng Savings 0 
Envi ronmnta I Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One-Tin Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 4,225,023 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

D e p a r t w n t  : DLA 
Option Package : DEPOTWZ 
Scenario F i  le : C:\COBRA508\DEPOTWZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
Tota 1 IN4 Land Cost Tota 1 

Base Name M i  Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDJC(L0SE) 0 0 0 0 0 
DDOU 78,531 1,389 0 0 79,921 
DDRW 0 0 0 0 0 
XDEPOT 0 0 0 0 0 
XDDJC 3,140 0 0 0 3,140 .............................................................................. 
Tota 1s: 81,671 1,389 0 0 83,061 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWE 
Scenario F i  l e  : C:\COBRMOB\DEPOTV2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: DDOU, UT 

A l l  Costs i n  $K 
Mi lCon Using Rehab New Nm Tota 1 

Description: Categ Rehab Cost* Mi Icon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
4-200KSF warehouse STORA 0 0 800,000 60,555 60,555 
u t i l i t i e s  OTHER 0 n/a 0 n/a 306 
DDRW admin ADHIN 198,227 16,655 0 0 16,655 
DDJC tennants ADMIN 12,081 1,015 0 0 1,015 .............................................................................. 

Total Construction Cost: 78,531 
+ I n f o  Management Account: 1,389 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 79,921 

A1 1 Mi LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As Of 21:43 12/28/1994, Report Created 1 2 4 2  03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRASD8\DEPOTW2.CBR 
Std Fct rs  F i  le : C:\COBRASOg\DEPOTS.SFF 

MilCon f o r  Base: XDDJC, CA 

A l l  Costs i n  SK 
Mi Icon Using Rehab New Nm Tota 1 

Description: Categ Rehab Cost* Mi icon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
DDJC tenants ADMIN 29,640 3,140 0 0 3,140 

Tota l  Construction Cost: 3,140 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 3.140 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 21:43 12/28/1994, Report Created 12:42 03 

Department : D U  
Option Package : DEPOW2 
Scenario F i  Le : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  Ft l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL S W R Y  FOR: DDJC(LOSE), CA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

22 161 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  -164 -46 -48 -32 0 
TOTAL -164 -46 -48 -32 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students ---------- ---------- ---------- 

22 161 0 

PERSONNEL REALIGNMENTS: 
To Base: DDOU, UT 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 2 0 0 
Enl is ted 0 0 19 0 0 
Students 0 0 0 0 0 
C Iv i  l i ans  0 0 28 130 0 
TOTAL 0 0 49 130 0 

To Base: XDEPOT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 0 260 261 0 
TOTAL 0 0 260 261 0 

To Base: XDDJC, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 16 0 0 
Enl is ted 0 0 141 0 0 
Students 0 0 0 0 0 
C i v i  l i ens  0 0 71 0 0 
TOTAL 0 0 228 0 0 

TOTAL PERSONNEL REALIGWENTS (Out o f  DDJC(L0SE). CA) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 18 0 0 
En 1 i sted 0 0 160 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 359 391 0 
TOTAL 0 0 537 391 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  i cers 0 0 -2 -2 0 
En 1 i sted 0 0 0 -1 0 
C iv i  l i ans  0 -294 -295 0 0 
TOTAL 0 -294 -297 -3 0 

C iv i  l ians ---------- 
1,629 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 -290 
0 -290 

CIv i  l ians ---------- 
1,339 

2001 To ta l  ---- ----- 
0 2 
0 19 
0 0 
0 158 
0 179 

2001 Tota l  ---- ----- 

2001 To ta l  ---- ----- 
0 16 
0 141 
0 0 
0 7 1 
0 228 

2001 To ta l  ---- ----- 
0 18 
0 160 
0 0 
0 750 
0 928 

2001 To ta l  ---- ----- 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEWTW2.CBR 
Std Fct rs  F i  l e  : C:\COBIU508\DEPOTS.SFF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En 1 i sted Students C iv i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL S W R Y  FOR: DDOU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i l i a n s  ---------- ---------- ---------- -..-------- 

3 3 0 1,080 

PERSONNEL REALIGNMENTS: 
From Base: DDJC(LOSE), CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 2 0 0 0 2 
En l i s t e d  0 0 19 0 0 0 19 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 28 130 0 0 158 
TOTAL 0 0 49 130 0 0 179 

From Base: DDRW, CA 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 2 2 0 0 4 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 400 400 0 0 800 
TOTAL 0 0 402 402 0 0 804 

TOTAL PERSONNEL REALIGNMENTS ( In to  D m ,  UT) : 
1996 1997 1998 1999 2000 2001 TotaI ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 4 2 0 0 6 
En l i s t e d  0 0 19 0 0 0 19 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 428 530 0 0 958 
TOTAL 0 0 451 532 0 0 983 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En 1 i sted Students C i v i  l ians ---------- ---------- ---------- ---------- 

9 22 0 2,038 

PERSONNEL S W R Y  FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
To Base: DDOU, UT 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 2 2 0 0 4 
En 1 i sted 0 0 0 O _  0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 400 400 0 0 800 
TOTAL 0 0 402 402 0 0 804 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTYZ 
Scenario F i  l e  : C:\COBRA508\DEPOTU2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRW, CA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 2 2 0 0 4 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 400 400 0 0 800 
TOTAL 0 0 402 402 0 0 804 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL S W R Y  FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  Enl is ted Students C i v i  l ians ---------- ----..----- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDJC(L0SE). CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 260 261 0 0 521 
TOTAL 0 0 260 261 0 0 521 

TOTAL PERSONNEL REALIMENTS ( In to  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
En 1 i sted - 0 0 
Students 0 0 
C i v i  l ians 0 0 
TOTAL 0 0 

XDEPOT) : 
1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

260 261 0 0 521 
260 261 0 0 521 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

3 1 0 1,207 

PERSONNEL S W R Y  FOR: XDDJC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1 i sted Students C i v i  l ians -----..---- ---------- ---------- ---------- 

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DDJC(LOSE), CA 

1996 1997 1998 1999 2000 2001 Tota l  ..--- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 16 0 0 0 16 
En 1 i sted 0 0 141 0 0 0 141 
Students 0 -0 0 0 0 0 0 
C i v i  l ians 0 0 7 1 0 0 0 71 
TOTAL 0 0 228 0 0 0 228 



PERSONNEL SUMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 21:43 12/28/1994, Report Crested 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fctrs  F i l e  : C:\COBRMOB\DEPOTS.SFF 

TOTAL PERSONNEL REALIGWENTS ( In to  XDDJC, CA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f ice rs  0 0 16 0 0 0 16 
En l i s t e d  0 0 141 0 0 0 141 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 7 1 0 0 0 7 1 
TOTAL 0 0 228 0 0 0 228 

BASE POPULATION (Af ter  BRAC Action) : 
Of f ice rs  En 1 i sted Students C iv i  l ians ---------- ---------- ---------- ---------- 

20 142 0 1,601 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW;! 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  Fl Le : C:\COBRASOS\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10. 00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C iv i  l i ans  Avai lab le t o  Move 
C iv i  l i ans  Moving 
C iv i  l i a n  RIFs ( the reminder)  

Tota l  ----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 759 791 0 0 1550 
C iv i  l i ans  Moving 0 0 523 505 0 0 1028 
New C i v i  l ians Hired 0 0 236 286 0 0 522 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 29 98 79 0 0 206 
TOTAL CIVILIAN RIFS 0 30 60 48 0 0 138 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 177 0 0 0 353 
TOTAL CIVILIAN NEW HIRES 0 0 236 286 0 0 522 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Hove are no t  appl icable f o r  w v e s  under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Peraanent Change o f  Station. The r a t e  
o f  PPS placements Involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F1 l e  : C : \COBRA508\DEPOTU2.tBR 
Std Fct rs  F1 Le : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(LOSE), CA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.OOt 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving (the remainder) 
C iv i  l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementi 60.001 
Civ i  Lians Avai lab l e  t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
750 
68 
34 
102 
42 
504 
246 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Hoving 0 0 0 0 0 0  0 
New C i v i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWENTS 0 29 58 39 0 0 126 
TOTAL CIVILIAN RIFS 0 30 36 24 0 0 90 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 177 0 0 0 353 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C iv i  l ians Not 
W i  1 l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

i Not a l l  P r i o r i t y  Placements involve a P e ~ n e n t  Change o f  Station. The r a t e  
o f  PPS placements i n v o l v i  ng a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Ret i  rement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i  l ians Moving (the remainder) 
C i v i  l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60. OW 
C i v i  l i ans  Avai l ab le  t o  Move 
C iv i  l ians Moving 
C i v i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l ians Moving 
New C i v i l i a n s  Hired 
Other C i v i  l i a n  Addit ions 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORINPLACEMENTSI 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 144 192 0 0 336 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  I l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  m i  I ts .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : OEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regu Lar Ret i  rernent* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
C iv i  l i a n  P o s i t i  ons Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Ci v i  l i ans  Moving 
C iv i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Ci v i  1 i ans Moving 0 0 0 0 0 0  0 
New C iv i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIFWENTS 0 0 40 40 0 0 80 
TOTAL CIVILIAN RIFS 0 0 24 24 0 0 48 
TOTALCIVILIANPRIORITYPLACMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove a n  no t  appl icable f o r  mves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOWZ.CBR 
Std Fc t rs  F i  Le : C: \COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacementl 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i  Lians Moving 
C i v i  Lian RIFs (the reminder)  

2000 2001 Total ---- ---- ----- 
' 0  0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 260 261 0 0 521 
C i v i  l ians Moving 0 0 168 167 0 0 335 
New C i v i l i a n s  Hired 0 0 92 94 0 0 186 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS+ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 92 94 0 0 186 

Ear ly  Retirements, Regular Ret i  r c n n t s ,  C i v i  Lian Turnover, and C i v i  Lians Not 
W i  I Ling t o  Move are not  appl icable f o r  mves  under f i f t y  mi les. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  5 0 . m  



PERSONNEL IMPACT REPORT (COBRA 6.08)  - Page 6/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : OM 
Option Package : DEPOWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\OBRA508\DEPOTS.SFF 

Base: XDOJC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacementl 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  l ians Moving 
C iv i  Lian RIFs (the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 1  0 0  0 71 
Civ i  l ians Moving 0 0 7 1  0 0  0 71 
New C i v i  l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  wves  under f i f t y  miles. 

i Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : OLA 
Option Package : DEPOW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2. CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(L0SE). CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: DDOU, UT 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.om 
0 0.00% 

451 45.88% 
532 54.12% 

0 0 . m  
0 0 . m  ----- ------- 

Mi lCon 
TiwPhase --------- 

50.00% 
25.00% 
25.00% 

0.00% 
0.00% 
0.00% --------- 

100.00% 

Mi lCon 
Ti mephase --------- 

0.00% 
45.88% 
54.12% 
0.00% 
O . m  
0.00% --------- 

Pers Moved 
Tota 1 ----- 

0 
294 
834 
394 

0 
0 ----- 

1522 

Out/Eliminated ShutDn 
Percent TimePhase ------- --------- 

0.00% 0.00% 
19.32% 19.32% 
54.80% 54.00% 
25.89% 25.89% 

0.00% 0.00% 
0.00% 0.00% ------- --------- 

100.00% 100.00% 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: DDRW, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Mi lCon 
TiaePhase --------- 

50. 00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/ELiminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

402 50.00% 50.00% 
402 50.00% 50.00% 

0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

804 100.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fctrs  F i l e  : C:\COBRASO8\DEPOTS,SFF 

Base: XDEPOT 

Year ---- 

TOTALS 

Pers Moved I n  
Tots l Percent ----- ------- 

0 0.00% 
0 0.00% 

260 49.90% 
261 50.10% 

0 0.00% 
0 0.00% ----- ------- 

521 100. 00% 

Base: XDDJC, CA 

Per 
Year To ta l  ---- ----- 
1996 0 
1997 0 
1998 228 
1999 0 
2000 0 
2001 0 ----- 
TOTALS 228 

.s Moved In 
Percent ------- 

Mi Icon 
TimePhase --------- 

Pers Moved Out/Eliainated ShutDn 
To ta l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTWZ 
Scenar io F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (S  K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic l es  
D r i v i n g  

Unemp loylaent 
OTHER 

Program P lan  
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi  l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi r o n w n t a  1 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIHE 

Tota I ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : OEPOTWZ 
Scenario F i  1; : C:\COBRA508\DEPOTW2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEWTS.SFF 

RECURRINGCOSTS ----- ($ K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
Enl Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fa= Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAnPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A I low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOW.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($U)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Carets k e r  
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 28,689 55,173 64,811 5,918 -37,929 -37,929 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenar io F i  l e  : C:\COBRA508\DEPOTWZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS,SFF 

Base: ODJC(LOSE), 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i e  Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DOJC(LOSE), CA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
ow 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
Enl Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 18,336 23,816 34,039 28,858 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sa les 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----.. (S K) ----- 
FAM HWSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 

0 

Beyond ------ 
0 

TOTAL SAVINGS -. -  - 0 7 7 2  23,398 37,442 39,890 39,890 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEWTWZ.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: OOJC(L0SE). 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NFT ----- ($ K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi I Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 18,336 17,144 10,640 -8,585 -39,890 -39,890 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : D M  
Opt ion Package : DEPOTWZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTUZ.CBR 
Std Fctrs  Ff Le : C:\COBRAHUI\DEPOTS.SFF 

Base: ODOU, UT 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi  l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Hove 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i n  Other  

TOTAL ONE-TIME 

Tots 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\0EPOTWZ.CBR 
S td  F c t r s  F iLe  : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House ALlow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,462 33,244 50,417 20,181 18,164 18,164 147,633 

Tota 1 ----- ONE-TIME SAVES ----- (S K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1 - T i n  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAW HWSE OPS 
OW 
m 
BOS 
Unique Operat 
C iv  Sa lary  
CW\PIPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa la ry  
House A l low 

OTHER 
Procumsent 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: DDOU, UT 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPEIA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,462 33,244 50,417 20,181 18,164 18,164 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTWP 
Scenar io F i  l e  : C:\COBRMOB\DEPOTWZ.CBR 
Std  F c t r s  F i l e  : C:\UWRASOB\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyaent 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV Mi  Les 
H HG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi r o n w n t a  1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
~ c e n a r i  o F i  l e  : C: \COBRA508\DEPOW2. CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODRW, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A L low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Ti- Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronaenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (f K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 
0 

25,182 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTWE 
Scenario F i l e  : C:\COBRA508\DEWTW2.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OORW, CA 
ONE-TIME NET ----- ($ K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($ K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Careta ker  
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,592 1,944 1,671 -8,458 -18,933 -18,933 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: XOEPOT 
ONE-TIME COSTS ----- (S K) ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 
Land Purch 

OM4 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi Les 
HHG 
Mi sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : DEPOTWZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std F c t r s  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 997 1,949 1,899 1,899 6,744 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fa. Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi I Muving 

OTHER 
Land Sa Les 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPWA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Hisc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

- - 
TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  21:43 12/28/1994. Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : OEPOTUZ 
Scenario F i  Le : C: \COBRA508\OEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i e  Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa l a r y  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 997 1,949 1,899 1,899 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion  Package : OEPOTWZ 
Scenar io F i  Le : C:\COBRA508\DEPOTW2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: XODJC, CA 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi  les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program P lan  
Shutdown 
New Hi res-  
1-Time Move 

MIL PERSONNEL 
MIL WVING 

Per Diem 
WV Mi  i e s  
HHG 
Mi sc 

OTHER 
Eli. PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: XODJC, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 298 2,842 1,085 831 831 831 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi roneenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($ K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A I Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
S td  F c t r s  F i  l e  : C:\WBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
ONE-TIME NET 1996 1997 ----- ($ K) ----- ---- ---- 
CONSTRUCTION 

MI LCON 298 2,842 
Fam Housing 0 0 

OW 
Civ  Re t i  r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 298 2,842 

zoo 1 ---- Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 298 2,842 1,085 831 831 831 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion  Package : DEWTW2 
Scenar io F i  l e  : C:\COBRA50B\DEPOW.CBR 
Std  F c t r s  F i l e  : C:\COBRM*DEPOTS.SFF 

ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Farn Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 



TOTAL INFLATED APPROPRIATIOWS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 21:43 12/28/1994, Report Created 1 3 ~ 2 0  03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEFOTS.SFF 

RECURRINGCOSTS 
(OK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House Atlow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

1,930 
0 
0 
0 
0 
0 

0 
0 

53 

0 
79,118 

0 
81,102 

TOTAL COST 28,689 63,701 102,954 67,705 23,517 24,222 310,788 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O M  
1-Tire Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronwnta  1 
l - T i w  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 

Tota 1 ----- 
0 
0 

0 

55 

0 
0 
0 

55 

Tota 1 ----- 
0 

64,226 
0 
0 

83,649 
0 

739 
81 

469 

Procurement 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 
Hisc Recur 0 540 11,176 24,513 25,248 26,006 87,484 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR 0 6,872 34,145 61,234 66,206 68,192 236,649 

TOTAL SAVINGS 
-- 

0 6,872 34,196 61,238 66.206 68,192 236,704 

Beyond ------ 
0 

Beyond 

0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOW2.CBR 
Std Fct rs  F i  l e  : C:\COBRASOS\DEPOTS.SFF 

ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
C iv  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronntenta I 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(f K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 

Tota 1 ----- 

85,077 
0 

2,473 
40,016 
35,332 

103 

4,287 
0 

1,454 
60,888 

0 
229,632 

Tota t ----- 
0 

-62,296 
0 
0 
0 

-83,649 
0 

-821 
House A I I& 0 0 -91 -105 -108 -111 -415 

OTHER 
Procurement 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 
Misc Recur 0 -540 -1,118 -2,170 -2,235 -2,302 -8,366 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR 0 -6,872 -23,614 -38,402 -42,689 -43,970 -155,547 

TOTAL NET COST 28,689 56,829 68,758 6,467 -42,689 -43,970 74,084 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\OEPOTW2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDJC(LOSE), 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployaent 
OTHER 

Program Plan 
Shutdown 
New H i res  
1 - T i r  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environsl tntai  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 21:43 12/28/1994. Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDJC(LOSE), CA 
RECURRINGCOSTS 1996 
(f K) -1NFLATED- ---- 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Sa l a r y  0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 18,336 24,531 36,112 31,534 0 0 

Tota 1 ----- ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmnta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HWSE OPS 
OM 

RPM4 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa l a r y  
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 6,872 24,823 40,914 44,896 46,243 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTUZ.CBR 
Std Fct rs  F i  le : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(L0SE) , 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  I Moving 

OTHER 
HAP / RSE 
Envi ronwnta  1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Carets ker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 18,336 17,658 11,288 -9,381 -44,896 -46,243 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTWi!.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
ONE-TIME COSTS 19% 
($K)-INFLATED- ---- 
CONSTRUCTION 
MI LCON 7,462 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemp loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1 - T i w  Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 - T i n  Other 0 

TOTAL ONE-TIME 7,462 

zoo 1 ---- Tots l ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Opt ion Package : OEPOlN2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,462 34,241 53,488 22,052 20,444 21,057 

WE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Faa Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFUTED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
ONE-TIME NET 1996 1997 
(JK) -INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 7,462 33,585 
Fam Housing 0 0 

O M  
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 657 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 7,462 34,241 

Tota 1 ----- 

RECURRING NET 
(f K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House A l low 

OTHER 

Tota l  ----- 
0 

Beyond ------ 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 9,053 19,360 19,941 20,539 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 9,525 19,848 20,444 21,057 

TOTAL NET COST 7,462 34.241 53,488 22,052 20,444 21,057 



INFIATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Option Package : DEPOW2 
Scenario F i  l e  : C:\COBRA508\OEPOTW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODRW, CA 
ONE-TIME COSTS 
($ K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OM 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi ies 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV Mi les 
H HG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Oats As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTWE 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
(SK) -1NFLATEO- 
FAM HOUSE OPS 
O W  

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Salary  
House At low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,592 2,002 11,145 11,081 0 0 26,821 

Tota 1 ----- ONE-TIME SAVES 
(OK) -1NFLATEO- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Salary  
House A l l ow  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 

TOTAL SAVINGS 0 0 9,372 20,324 - 21,309 21,949 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\OEPOW2.CBR 
Std Fct rs  File : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota t ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
S td  F c t r s  F i  l e  

: DLA 
: DEPOTW2 
: C:\COBRA508\DEPOTU2.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyaent 
OTHER 

Program PLan 
Shutdown 
New H i r e s  
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/16 
Data As O f  21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: DLA 
: OEPOTWZ 
: C:\COBRA508\DEPOW2.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
(SK) -1NFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES 
(SK) - INFLATEO- 
CONSTRUCTION 
MI LCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -INFLATED- 
FAH HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEWTW2.CBR 
Std  Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
OM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 1,058 2,130 2,137 2,201 



INFLATED APPROPRIATIW DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenar io F i  l e  : C:\COBRA508\DEPOTWZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Farn Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTWZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
RECURRINGCOSTS 
(SK) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 298 2,927 1,151 908 935 963 7,183 

Tota 1 ----- ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1 - T i l e  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa lary  
House A I low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 - 0 0 0 0 



INFLATED APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOTW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
ONE-TIME NET 
($K) -1NFlATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
C iv  Re t i r /R IF  
C iv  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(f K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 298 2,927 1,151 908 935 963 

Tota 1 ----- 

Tota l ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, R W ,  AND BOS DELTAS (COBRA v5.08) 
Data As O f  21:43 12/28/1994, Report Created 1 2 4 2  03/28/1995 

Department : D M  
Option Package : DEWlU2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  Le : C:\COBRAfiOB\DEPOTS.SFF 

Base ---- 
DDJC(L0SE) 
DDOU 
DDRW 
XDEPOT 
XDDJC 

Personne 1 
Change %Change ------ ------- 

RPMA ( S 1 
Base Change %Change Chg/Per ---- ------ ------- ------- 
DDJC (LOSE) -15,923,000 -100% 10,462 
DDOU 434,813 11% 442 
DDRW -1,227,000 -100% 1,526 
XDEPOT 0 0% 0 
XDDJC 0 0% 0 

RmBOS (S 
Base Change %Change Chg/Per ---- ------ ------- ------- 
DDJC (LOSE) -15,923,000 -90% 10,462 
DDOU 434,813 4% 442 
DDRW -1,227,000 - 1,526 
XDEPOT 0 0% 0 
XDDJC 0 0% 0 

BOS(S) 
Change %Change Chg/Per ------ ------- ------- 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data  As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWE 
Scenario Fi le : C:\COBRA508\DEPOTW2.CBR 
S t d  F c t r s  F i  te : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -1,435 -6,909 -13,999 -16.715 -16,715 -55,774 -16,715 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 -1,435 -6,909 -13,999 -16,715 -16,715 -55,774 -16.715 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DM 
Option Package : DEPOTW 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDJC (LOSE), CA 
DDOU, UT 
DDRW, CA 
XDEPOT 
XDDJC, CA 

Strategy: --------- 
Closes i n  FY 1999 
Realignment 
Closes i n  FY 1999 
Rea l i gnment 
Rea 1 i gnment 

Summary: -------- 
Close San Joaquin. Move 20% o f  closure date stock t o  DDW. Hove 
remainder o f  stock t o  XDEPOT. Personnel w i l l  be el iminated o r  migrated 
commensurate w i t h  workload requirements. ODRW HQ personnel res id ing a t  
Stockton w i l l  move t o  D m .  Tennants w i l l  move accordingly. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDJC(LOSE), CA 
DDJC (LOSE), CA 
DDJC(L0SE) , CA 
DDOU, UT 

To Base: -------- 
D m ,  UT 
XDEPOT 
XDDJC, CA 
DDRW, CA 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from DDJC(L0SE). CA t o  DDOU, UT 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  vehicies: 
Heavy/Special Vehicles: 

Transfers from DDJC(LOSE), CA t o  XDEPOT 

Off icer Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i  l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 3,484 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Specia l Vehicles: 0 

Distance: --------- 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRASOI\DEPOTS.SFF 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from DDJC(LOSE), CA t o  XDDJC, CA 

Off icer  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRW, CA t o  DDOU, UT 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nan:  DDJC(LOSE), CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avail: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($ /Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

Nan:  DDOU, UT 

Tota l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Tonmi le) : 

RPMA Non-Payrol 1 ($K/Year): 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pa yro 1 1 (f K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPK4 Non-Payro 11 ($ K/Year): 
Comuni c a t i  ons ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C: \COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRW, CA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota 1 Student Employees: 
Total C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l it ies(KSF): 
O f f  i cer  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: XDEPOT 

Tota 1 O f f i c e r  Employees: 
Total En l i s t e d  Employees: 
Total Student Employees: 
Total C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Tota 1 Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

Name: XDDJC, CA 

Total O f f i c e r  Employees: 
Tota 1 En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Faai l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight  Cost ($ /Tonpi  le): 

RPMA Non-Payroll ($K/Year): 
Colunicat ions ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 l ($K/Year) : 
Fami l y  Housing ($ K/Year) : 
Area Cost Factor: 
CHAFlWS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($/Visi t)  : 
CHAWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

R F W  Won-Payrol l ($K/Year) : 
C o l u n i  cat ions ($K/Year) : 
BOS Non-Payro 1 l ($K/Year) : 
B M  Payro 11 ($ K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
C W U S  Out-Pat ($/Visit): 
CHMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Horowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPW Won-Payroll ($K/Year): 
Co lun ica t ions  ($K/Year) : 
BM Ron-Payro 1 l ($K/Year) : 
BOS Pa yro l 1 ($ K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
C W U S  Out-Pat ($ /Vis i t )  : 
CHAFlWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : O L A  
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRASOB\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDJC(L0SE) , CA 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Bu y/-Sa les) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
M i  lCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc($ K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DWU, UT 
1996 ---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Tine Moving Cost (JK): 0 
1 - T i m  Moving Save (SK): 0 
Env Non-Mi [Con Reqd (SK) : 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Mi sc Recurring Cost (SK) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
Mi Icon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci I ShutDown (KSF) : 0 

Name: DDRW, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (fK): 
1-Time Moving Save (SK): 
Env Non-Mi Icon Reqd (S K) : 
Act i v  Mission Cost (JK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) (f K) : 
Construction Schedu LC(%) : 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(WF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
13,235 13,234 13,235 0 

0 0 0 0 
2,779 2,779 2,779 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

524 2,002 4,736 4,736 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y Housing ShutDm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 2,147 1,914 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8,533 17,717 17,717 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8,533 17,697 17,697 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : D U  
Option Package : OEPOW 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRASOB\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOlFlATION 

Name: XDEPOT 

1-Time Unique Cost ($K): 
I-Time Unique Save (fK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%) : 
Shutdown Schedu l e  (%) : 
Mi lCon Cost Avoidnc(SK) : 
Fan Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Naae: XDDJC, CA 

1-Time Unique Cost ($10: 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construct ion Schedule(%) : 
Shutdown Schedu l c  (5) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($ K) : 
Procurewnt Avoi dnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 948 1,899 1,899 
0 0 0 0 
0 0 0 0 
0% 0% 0% a% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 1,085 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 83 1 831 
0 0 0 0 
0 0 0 0 
0% &% 0% 0% 
0% 0% 0% (#; 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pew Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Naae: DDJC(L0SE). CA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change (No Sa l Save) : 
En 1 Change (No Sa 1 Save) : 
Civ Change(No Sa 1 Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i  l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Departaent : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOlW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOH44TlOW 

Name: DDOU, UT 

Descript ion Categ New U i  lCon Rehab U i  Icon Tota I Cost ($K) ------------ ----- ---------- ------------ -------------- 
4-200KSF warehouse STORA 800,000 0 0 
u t i  li t i e s  OTHER 0 0 306 
DDRW admin ADUIN 0 198,227 0 
DDJC tennants ADMIN 0 12,081 0 

Name: XDDJC, CA 

Descript ion Categ New H i  lCon Rehab U i  tCon Tota 1 Cost ( $ K )  ------------ ----- ---------- ------------ -------------- 
DDJC tenants ADMIN 0 29,640 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s t e d  Married: 74.071 
En l i s t e d  Housing Mi LCon: 0.00% 
Of f i ce r  Sa lary($/Year): 54,869.06 
Of f  BAQ w i t h  Dependents($) : 757.48 
Enl istedSalary($/Year):  28,664.00 
En 1 BAQ w i t h  Dependents($) : 562.86 
Avg Unemp loy Cost($/Week) : 174.00 
Unemployment EligibiLity(Weeks): 18 
C iv i  l i a n  Salary($/Year): 32,060.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39. 00% 
SF F i l e  Desc: Depots (Alone L Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPHA vs populat ion) : 0.00 

(Indices a re  used as exponents) 
Program Uanagennt Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Uothbal 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami l y  Quarters (SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  P lacacn t  Sewice: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C i v i  Lian New H i re  Cost($): 534.41 
Mat Uedian Home Price($): 114,600.00 
How Sale Reimburse Rate: 10.00% 
Uax How Sale R e t a r s ( $ ) :  22,385.00 
How Purch Reimburse Rate: 5.001 
Hax Home Purch Rei.burs($): 11,191.00 
C iv i  i f a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 2 2 . W  
HAP Homeowner Receiving Rate: 5.001. 
RSE How Value Reimburse Rate: 19.- 
RSE Homeowner Receiving Rate: 1 2 . W  

Rehab vs. N n  UiLCon Cost: 
I n f o  Uanagmnt  Account: 
U i  lCon Design Rate: 
U i  Icon SIOH Rate: 
U i  LCon Contingency Plan Rate: 
U i  1Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV .RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATXON 

Uateria l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
H H G P e r H i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tots 1 HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack 6 Crate($/Ton): 284.00 
H i  1 L i g h t  Vehicle($/Ui le): 0.00 
Heavy/Spec Vehic le($f i i  le) : 0.00 
WV Rei.bursemnt($/Mi Ie) : 0.18 
Avg H i  1 Tour Length (Years) : 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Tin Of f  PCS Cost($) : 6,656.63 
One-Tiw En1 PCS Cost($): 4,620.02 - 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOW2 
Scenario F i  Le : C:\COBRA508\DEPOTW.CBR 
Std F c t n  F i l e  : C:\COBRASOB\DEPOTS.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIOW 

Category -------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive 
Schoo 1 Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci l i t i e s  
Communications Faci I 
Shipyard Maintenance 
RDT I E Faci L i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi r o n n n t a  1 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
C l a s s ~ ~ o . / T r a i n i n g  
Cafeter ia 
Chi I d  Dcvel Center 
Convert Uhsc t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category U 
Optiona 1 Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



Document Separator 



March 27, 1995 

Edward M. Strow 
Vice A i m h i ,  SC, USN 
Director 
Defcmc b@cs Agency 
Headqmen, Clamcmn Station 
Aexadxia, VA 22305-6100 

Since tha rtcommtadadon of elm of DDMT, the DsfEnst Log- Agerrcy has 
g- provided my off6ce with copics of the dammution and dm. 

T o t h a t e a d , I ~ t c q w a i n g ~ ~ o a t f i a t w i I l ~ ~ r s i n ~ r b s  
Dm's mbnak for closust of DDMT. Because we are under verg 
short time c o m d m .  I would appubte your rqonse h than c b  of 
WedncsQy, March 29,1995. 

t. Drawing ikamn DLA's DeQiled Analysis of distribuhon depots, tht MWm WZabilily 
and i?qxm&8iltry mcasurts of merit w m  twu criLical areait uced to nnL depots. 
T h e s e o r r t o u e g K 2 i t l y i n f l u m c c d b y R e a l P m p e r t y ~ u ~ ~ t h a a  
$2S,OOO, opaatins Epipmmt and Mecbamzam I .  

d M i l i E a r y  
Constmction Financing. Please provide t&c actual funding fmm the fiscal y m  1993 
to 1994 a@ p b n d  funding for f k d  years 1995 to 1999. This data should be 
i t c m i r P n b y e a c h ~ t i o n a n d S Q n d ~ n c I 3 c p o t .  

2. DDSP (New Cumaxland, PA) rrc;cmiy installed pallet racks in their wooden 
facilities. Did this increase DDSP's storage and tbrouehpur capacity? If so, by how 
a h ?  How was this pmj- frmded? 

3. The Dimibutim Depot ~ t o n ~ c  capacity will decrease by W2M thmugb fiscal year 
2001. Whar storage capacity is identifled as ?racatc outside BRAC?' 

4. How many satellite rites do you have and what m their ACF and OCP) Whu 
saellite sites will be closed and when? 



Admiral Straw 
March 28, page two 

5. Since throughput capacity plays a major role in Mission Suitability, was pcrform~~vx 
taken into consideration when ra- tbis measure? 

6. Was chrouehput capaciry based on dcsign or a d  pcrfarmance? If it was based upon 
design, what bappms during war time if design does not mea its potential? 

7. Please provide Defense General Suoply CW~M 111 Richmond, VA and Dcfease 
Constructioa Supply Ccata, Part IV, Data Call on Facilities and Part II Data Call on 
Pemonnel . 

8. Pleasc provide tht COBRA analysis on the following six activitiec, D e f e  Gem;tl 
mfy Ceatu, Richmord, VA @GSC). Dcfepsc Cunmmim Supply Center, 
Columbus. OH @CSC), Defense Mwtrid Supply Ccn~er, (DISC), lkfessc 
ParsaMcl Supply Center (DPSC) iPcladiOg its thrae acdvttb, I ) c f t ~ ~ t  Fuel Supply 

I 

Center (DFSC) and Def- Electronics Supply Center. 

9. Pleasc pawvide rhc COBRA analysis for alf of the dismion depots tbar werc nnt 
selected for closure or fealigmnent. 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

1. Drawing from DLA's Detailed Analysis of distribution depots, the Mission Suitability 
and expandability measures of merit were two critical areas used to rank depots. These 
areas are greatly influenced by Real Property Maintenance greater than $25,000, 
Operating Equipment and Mechanization requirements, and Military Construction 
Financing. Please provide the actual funding from fucal years 1992 to 1994 and planned 
funding for fucal years 1995 to 1999. This data should be itemized by each installation and 
Stand-Alone Depot. 

In the DLA Stand-Alone Depot Military Value Analysis, the Mission Suitability measures carried 
475 points out of 1000 and the Expandability measures carried 135 points out of 1000. Mission 
Suitability evaluated age and condition of the depot, unique facilities, specialized storage, storage 
and throughput capacity and distance to transportation. Expandability considered physical 
expansion capacity and the ability to surge for mobilization. 

Regarding the actual DLA hnding for Real Property Maintenance (RPM) greater than $25,000, 
DLA uses a threshold of $15,000 for RPM costs. Attachment 1 is a listing by activity. A listing 
of the BRAC 95 Operating Equipment and Mechanization Projects data, broken out by activity, is 
at attachment 2; data used for BRAC 93 was not collected in the detail necessary to answer your 
question. Attachment 3 provides a listing of DLA Military Construction (MILCON) projects 
funded for fiscal years 1992 to 1995. Outyear planned knding included in the Program 
Objectives Memorandum (POM) document is at attachment 4. 



RPM PROJECTS FY94 
REGION EAST >15K REGION WEST >15K 

ALBANY $21,600 BARSTOW $997,086 
ANNISTON $1,122,498 CORPUS CHRIST1 $296,404 
CHERRY POINT $1 18,244 DDRW HQ $22,695 
COLUMBUS $1,782,702 MCCLELLAN $31 7,600 
DDRE HQ $1,538,344 OKLAHOMA $2,520,947 
JACKSONVILLE $1,767,750 OGDEN $696,382 
LETTERKENNY $1,096,929 PUGET SOUND $299,685 
MEMPHIS $1,270,116 RED RIVER $1,283,658 
NORFOLK $2,265,724 SAN ANTONIO $520,702 
RICHMOND $3,771,452 SAN DlEGO $517,452 
SUSQUEHANNA $5,982,248 SAN JOAQUIN $12,084,125 
TOBYHANNA $691,010 TOTAL $19,556,737 
WARNER ROBINS $3,343,642 
TOTAL $24,772,259 



b 

OPERATING EQUIPMENT AND MECH PROJECTS FY94 
REGION EAST DOLLARS REGION WEST DOLLARS 

ALBANY $8,570 BARSTOW $23,111 
ANNISTON $1 61,217 DDRW HQ $907,299 
CHERRY POINT $216,851 HILL $3,786,945 
COLUMBUS $1,053,001 MCCLELLAN $1,635,936 
DDRE HQ ($2,660) OKLAHOMA $359,832 
JACKSONVILLE $265,507 OGDEN $1,289,134 
MEMPHIS $1,948,258 PUGET SOUND $358,110 
NORFOLK $1,896,166 RED RIVER $43,631 
RICHMOND $1,847,160 SAN ANTONIO $1,053,808 
SUSQUEHANNA $3,100,206 SAN DlEGO $1,315,102 
WARNER ROBINS $1,537,338 SAN JOAQUIN $1,998,262 
TOTAL $1 2,031,614 TOTAL $1 2,771,170 



DLA MILITARY CONSTRUCTION PRQJECTs 
N Q 2 - W O 5  

95 M S C  R BUVOlR VA CHllDDEVUOPMENTCTR ldOO 
85ocsc COLUMBUS OH FIRE S T A ~ O H  zao 
85DCUO LONG BEACH CA ADMINISTRATION BUIUWG 51 00 
95 DFSC cSUNEYislAND VA -m 3452 

DO€% NOT NClUD€ CONFORMING STORAGE FAUUTlES 



CAI 2 0 JUL 1994 

MEMORANDUM THRU UNDER SECRETARY OF DEFENSE (ACQUISITION & 
TECHNOLOGY) 

FOR SECRETARY OF DEFENSE 

SUBJECT: FY 1996-2001 Defense Logistics Agency (DLA) 
Program Objectives Memorandum (POM) Update 

Enclosed are page changes to DLA's FY 1996-2001 POM submitted 
to your office on 10 June 1994. The changes are to DLA1s 
Defense Business Operating Fund (DBOF) supply business area 
orders and costs and our distribution depot workload 
projections. We used the Services' projected business orders 
from their respective POM submissions to the extent possible. 

We feel there are targets of opportunity in the Services' TOA 
as a result of our initiatives which lowered DLA's rates over 
the POM period. 

Again, our goal in developing and finalizing our POM proposal 
is to provide the Services combat support capability at the 
lowest cost possible. Please contact us if there are any 
questions or issues regarding the enclosed POM update. 

1 Encl CHRISTINE L. GALLO 
Executive Director 
Strategic Programming & 
Contingency Operations 



UNCLASSIFIED 

Supply P~lanagernent Business Area 
Line item issuedlreceived (000) 
Cost per linea 
Cost to Supply Management ($000) 

Other DBOF Business Areas 
1 .irie itcnls issucdrcceived (000) 
C ~ s t  per line9 
C ~ s t  to Maintenance ($000) 
Reimbursable Services ($000) 

O&M 
Reimbursable Services ($000) 

Total Requirements 
Total Cost ($000) 

(U) Fonmt N-3C: Dishibution Depot Woddoad 

a Line rates for FY 97-01 assume 1) BRAC 95 proceeds on schedule and 2) BRAC 95 costs for Distribution Depots are fundkbrn the Services TOA 
b. Includes DEPMEDS Processing, PPPP&M, Unit Material Fielding, End Item Processing, etc. 

UNCLASSIFIED 



- 0 m' an ". S 1 2 b. '-: 
" m  " I n c - 4 2  2 2: 
5 m c-4 d 



UNCLASSIFIED 

(U) Format N-3:i: DBOF Bw&s Ama WIS 
(Current $ Millions) 

DBOF Business h a :  
Reutilization and Marketing Service ( D M )  

Rei~nbursable Billings For 1%4ZM.4T: 
Onn Component 
Other ServicesiAgencies 

Naby 
Air Force 
Marine Corps 

Total Reimbursable HAZMAT 

Senice Level Billing: 
Onn Component 
Other Services/Agencies 

Navy 
Air Force 

Total Service Level Billing 

Total DoD Orders: 

Other Orders: 

Other Federal Agencies 
Revenue from Sales 

Total Gross Orders: 

UNCLASSIFIED 
62 



UNCLASSIFIED 

(U) Fonmt N-3B: DBOF Business Area Costs 
(Current $ Millions) 

DBOF Business Area: 
S@Y m e m n t ,  DLA 

hl i l i tq  Personnel: 
Costs: 
End Strength: 

Civilian Personnel: 
Costs: 
End Strength: 

Inventory Procurement Costs: 

Other Operating Costs: 

Total Opelating Costs: 

Capital Costs: 

Total Costs: 

!Memo (Mobilization Requirements) 
War Resenre Requirements 
Depot Surge Requirement 



UNCLASSIFIED 

(U) F o W  N-3A: DBOF Bminess h   IS 
(Current $ Millions) 

I;Y94 r;u% m a  MOO Fy&l 
DBOF Business h a :  
Supply hnbagernent, DLA 

Orders from DoD Components: 
Ch\n Component 
Other ServicesIAgencies 

Amy 
Navy 
A\lr Force 
Marine Corps 
Other 

Orders from Other Fund Business Areas: 

Total DoD Orders: 

Other Federal Agencies. 
Veterans Admirustration 
Department of Agriculture 
NASA 
r)ppx*-e~?t of Tn~sp I t~ t ion  
Department of Justice 
A1 D 
Other 

Trust Fund 
Non Federal Agencies 

Total Gross Orciers: 

UNCLASSIFIED 
60 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

2. DDSP (New Cumberland, PA) recently installed pallet racks in their wooden facilities. 
Did this increase DDSP's storage and throughput capacity? If so, by how much? How was 
this project funded? 

There was a DDSP warehouse racking project that started in January 1993 to convert 4 
warehouses, 20 sections, previously used for mechanized bin receipt and issue processing to pallet 
storage. The warehouses were masonry structures with steel frames. The throughput capacity of 
these facilities became excess with the operational start up of the Eastern Distribution Center 
(EDC). This project reduced the DDSP throughput capacity; however provided an additional 
storage capacity of 2.4 million attainable cubic feet. The additional attainable cubic feet of 
storage was included in the BRAC 95 analysis along with the other depot cube maximizing 
initiatives. 

The project was hnded by a combination of Repair and Maintenance, Minor Construction and 
Capital Equipment dollars, all under the Defense Business Operations Fund. 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

2. DDSP (New Cumberland, PA) recently installed pallet racks in their wooden facilities. 
Did this increase DDSP's storage and throughput capacity? If so, by how much? How was 
this project funded? 

There was a DDSP warehouse racking project that started in January 1993 to convert 4 
warehouses, 20 sections, previously used for mechanized bin receipt and issue processing to pallet 
storage. The warehouses were masonry structures with steel frames. The throughput capacity of 
these facilities became excess with the operational start up of the Eastern Distribution Center 
(EDC). This project reduced the DDSP throughput capacity; however provided an additional 
storage capacity of 6.4 million attainable cubic feet. The additional attainable cubic feet of 
storage was included in the BRAC 95 analysis along with the other depot cube maximizing 
initiatives. 

The project was hnded by a combination of Repair and Maintenance, Minor Construction and 
Capital Equipment dollars, all under the Defense Business Operations Fund. 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

3. The Distribution Depot storage capacity will decrease by 222M through fucal year 2001. 
What storage capacity is identified as "vacate outside BRAC?" 

"Vacate outside BRAC" refers to remote sites, some of which DLA inherited under Defense 
Management Review Decision 902, that have been determined to be excess to DLA's distribution 
needs. Additionally, it also refers to substandard buildings that are beyond economic repair and 
have been scheduled for demolition. These actions are included in DLA's Storage Management 
Plan and were approved outside of the BRAC process. However, in order to provide a crosswalk 
fiom the 1992 depot capacity figure of 788 million (M) attainable cubic feet (ACF) to the 
projected 200 1 capacity of 43 1M ACF, all storage actions, including those unrelated to BRAC, 
must be taken into consideration when determining the requirement for storage in the out years. 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

4. How many satellite sites do you have and what are their ACF and OCF? What satellite 
sites will be closed and when? 

PROJECTED 
s m  - 
Alameda, CA 

Atchison Cave, KS 

Forbes, KS 

*Granite City (MT), IL 

*Granite City (RT), IL 

Piketon, OH 

Rough and Ready, CA 

DESC (Storage), OH 

Philadelphia (DPSC), PA 

Hunters Point, CA 

Wright-Patterson, OH 

ACF (M) 

3.681 

8.104 

1.392 

1.152 

2.549 

2.525 

12.425 

6.030 

14.560 

.493 

.715 

OCF (M) - 
2.535 

4.696 

1.392 

1.032 

1.109 

2.399 

10.417 

2.710 

2.040 

.419 

.629 

CLOSURE DATE 

* Same site, two managers. 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

6. Was throughput capacity based on design or actual performance? If it was based upon 
design, what happens during war time if design does not meet its potential? 

Both. For purposes of the Depot Military Value Analysis and the awarding of points in Mission 
Suitability and Expandability, throughput was based on actual performance as reported by each 
depot in their certified data call. In the Strategic Analysis of Logistics Systems (SAILS) Model, 
the throughput capacity of the depots was evaluated by an engineering team. Those findings, 
combined with a fixed configuration of commodities, were input to the SAILS Model. Putting all 
the Stand-Alone Depots on a "level playing field," in lieu of how they are currently workloaded 
and stocked, allowed the model to show the combination of depots that rendered the lowest 
distribution system cost. 

As stated in testimony to the Commission on 7 March 1995, even after all the recommended 
BRAC 95 actions take place, DLA will still have excess throughput capacity in the system to meet 
surge and mobilization requirements. 



LETTER DATED 27 MARCH 1995, CONGRESSMAN HAROLD E. FORD 

9. Please provide the COBRA analysis for all of the distribution depots that were not 
selected for closure or realignment. 

Enclosed are the COBRA runs for those scenarios developed on depots that were not 
recommended for closure. These runs include: 

a. Closing Defense Depot San Antonio, Texas (DDST) - "Depot N"; 

b. Realigning Defense Depot Jacksonville, Florida (DDJF) - "Depot P ;  

c. Closing Defense Depot Richmond, Virginia (DDRV) - "Depot S"; 

d. Realigning Defense Depot Richmond, Virginia (DDRV) - "Depot SA"; 

e. Closing Defense Depot Richmond, Virginia (DDRV) - "Depot SNW"; 

f Closing Defense Depot McClelan, California (DDMC) - "Depot T"; 

g. Closing Defense Depot Columbus, Ohio (DDCO) - "Depot V"; and 

h. Closing Defense Depot San Joaquin, California (DDJC) - "Depot kp'. 

We did not develop scenarios and subsequently execute COBRA runs for any other d o c a t e d  
depots since the Services did not indicate that any other respective maintenance depts  were 
being considered for closure or realignment. No COBRA costing was done for Defense 
Distribution Depot Susquehanna since it was determined early in the process that DLA would 
retain that depot. 



Document Separator 



BRAC 95 
COBRA Run Depot S 

Close Defense 
Distribution Depot 
Richmond Virginia 

(DDRV) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fctrs F i  It : C:\COBRA508\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015($K): -185,862 
1-Time Cost($K): 94,892 

Net Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi lCon 26,359 21,848 
Person -22 -2,135 
Overhd 362 588 
Moving 2,423 5,774 
Miss io  0 0 
Other 4,768 5,129 

TOTAL 33,890 31,205 564 -9,906 -20,677 -20,677 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ..--- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 1 1 1 0 0 
En 1 0 0 0 0 o 0 
Civ 0 150 149 0 0 0 
TOT 1 151 150 1 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 120 121 88 0 0 
TOT 0 120 121 88 0 0 

Sunnnary: -------- 

Tota 1 ----- 
48,207 

-38,419 
-33,218 

17,917 

Tota 1 ----- 

Beyond ------ 
0 

-9,810 
-10,866 

0 
0 
0 

Close ODRV. Move 20% o f  the  stock t o  DDSP and t h e  remainder t o  XDepot. 
MILCON w i  11 be requ i red f o r  hazardous mater ia 1s (rehab e x i s t i n g  warehouse 
a t  DDSP and b u i  l d  replacement sheds). 



COBRA REALIGNMENT S M R Y  (COBRA v5.08) - Page 2/2 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fctrs F i  l e  : C:\COBRA508\DEWTS.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 ---- ---- 

M i  icon 26,359 21,848 
Person 7 355 
Overhd 374 4,628 
Movi ng 2,423 5,774 
Miss io  0 0 
Other 4,768 5,129 

TOTAL 33,931 37,735 17,782 14,250 4,223 4,223 

Savings (SK) Constant Do 1 l a rs  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 29 2,490 
Overhd 12 4,040 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 41 6,530 17,217 24,156 24,900 24,900 

Tota 1 

48,207 
843 

25,265 
17.917 

0 
19,912 

Tota 1 ----- 
0 

39,262 
58,483 

0 
0 
0 

Beyond ------ 
0 
0 

4,223 
0 
0 
0 

Beyond ------ 
0 

9,810 
15,090 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
33,433,600 
29,960,853 

527,154 
-9,008,787 

-18,300,547 
-17,810,751 
-17,334,064 
-16,870,135 
-16,418,623 
-15,979,195 
-15,551,528 
-15,135,307 
-14,730,226 
-14,335,987 
-13,952,298 
-13,578,879 
-13,215,454 
-12,861,756 
-12,517,524 
-12,182,505 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota l --------- 

Other 
HAP / RSE 840,135 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 19,072,000 

T o t a l  - Other  19,912,135 .............................................................................. 
T o t a l  One-Time Costs 94,892,138 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 94,892,138 



ONE-TIME COST REPORT (COBRA 1'5.08) - Page 2/4 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : D M  
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
( A l l  values i n  Do l l a rs )  

Category -------- 
Const ruc t ion 

M i  li t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota 1 - Personne 1 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tots 1 ---- --------- 

Other 
HAP / RSE 840,135 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 19,072,000 

To ta l  - Other 19,912,135 .............................................................................. 
To ta l  One-Time Costs 46,628,702 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 46,628,702 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
S td  Fc t r s  Ft  l e  : C:\COBRA508\0EWTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Dol la rs)  

Category -------- Cost Sub-Tota l ---- --------- 
Construct ion 

M i l i t a r y  Construct ion 47,467,227 
Family Housing Const ruc t ion 0 
In format ion Management Account 740,096 
Land Purchases 0 

To ta l  - Construct ion 48,207,323 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
El iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 48,213,736 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 48,213,736 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values i n  Dol lars)  

Category ------..- 
Construction 

M i  li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E l i  m i  nated Mi li t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota l --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota l  One-Time Costs 49,700 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 49,700 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department :DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F l  le : C:\COBRA508\DEPOTS.SFF 

ALL Costs i n  $K 
Tota 1 IMA Land Cost Tota 1 

Base Name Mi Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDRV 0 0 0 0 0 
DDSP 47,467 740 0 0 48,207 
XDEPOT 0 0 0 0 0 .............................................................................. 
Totals:  47,467 740 0 0 48,207 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DM 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fctrs F i  l e  : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: DDSP, PA 

A l l  Costs i n  $K 
Mi lCon Using Rehab 

Description: Categ Rehab Cost* ------------- ----- ----- ----- 
A l t e r  Hazard WH OTHER 0 n/a 
Bui l d  O i  1 Storage OTHER 0 n/a 
2-200K SF GP WHSE STORA 0 0 
UTIL FOR WHSE OTHER 0 n/a -----------------------------------------------. 

New 
Mi lCon ------ 

0 
0 

400,000 
0 .----------- 

New 
Cost* ----- 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: - Construction Cost Avoid: 

Tota 1 
Cost* ----- 
3,500 

11,600 
32,252 

115 .--------- 
47,467 

740 
0 
0 

TOTAL: 48,207 

' A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRV, VA 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ------..--- ---------- ---------- 

4 0 0 847 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians -156 -24 -22 -17 0 0 -219 
TOTAL -156 -24 -22 -17 0 0 -219 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students C iv i  l i ans  ---------- ..--------- ---------- ---------- 

4 0 0 628 

PERSONNEL REALIGNMENTS: 
To Base: ODSP, PA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 ---- ---- 

Officers 0 0 
Enl is ted 0 0 
Students 0 0 
C i v i  l ians 0 120 
TOTAL 0 120 

o f  DDRV, VA) : 
1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

121 88 0 0 329 
121 88 0 0 329 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Off icers - 1 - 1 - 1 - 1 0 0 -4 
En 1 i sted 0 0 0 0 0 0 0 
C i v i  l ians 0 -150 -149 0 0 0 -299 
TOTAL -1 -151 -150 -1 0 0 -303 

BASE POPULATION ( A f t e r  BRAC Action) : 
Of f i ce rs  En 1 i sted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUWRY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- - - - - ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,120 

PERSONNEL SUWRY FOR: XOEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
En 1 i sted 0 0 
Students 0 0 
C i v i  l i a n s  0 87 
TOTAL 0 87 

XDEPOT) : 
1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

88 88 0 0 263 
88 88 0 0 263 

BASE POPUIATION (A f te r  BRAC Action) : 
O f f i c e r s  En 1 i sted Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

3 1 0 949 



TOTAL PERSONNEL IMPACT REPORT (LOBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRASW\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the rem inde r )  
C i v i l i a n  Pos i t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu Lar Re t i  reaent 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. 00% 
C i v i  l i ans  Avai lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

To ta l  ----- 
329 
33 
16 
49 
19 

212 
117 

CIVILIAN POSITIONS REALIGNING I N  0 120 121 88 0 0 329 
C i v i  l i a n s  Moving 0 82 85 57 0 0 224 
New C i v i  l i ans  Hired 0 38 36 31 0 0 105 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63 
TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 38 36 31 0 0 105 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Oata As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, YA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regu l a r  Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu Lar Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs (the remainder) 

2001 To ta l  ---- ----- 
0 329 
0 33 
0 16 
0 49 
0 19 
0 212 
0 117 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63 
TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Perinanent Change o f  Station.' The r a t e  
o f  PPS placements i nvo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu l a r  Reti  rement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement LO. 00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai l ab le  t o  Move 
C i v i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 33 33 0 0 0 66 
C iv i l i ans  Moving 0 26 28 0 0 0 54 
New C iv i  l ians Hired 0 7 5 0 0 0 1 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 5 0 0 0 1 2  

* Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : D M  
Opt ion Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i  l e  : C:\COBRMOB\DEWTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING W T  

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  r e w i n d e r )  
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regu l a r  Re t i  rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 87 88 88 0 0 263 
C i v i  l i a n s  Moving 0 56 57 57 0 0 170 
New C i v i l i a n s  H i red  0 31 31 31 0 0 93 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPlACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 31 31 31 0 0 93 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not  
W i  1 l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORY, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tots 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.ow 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: DDSP, PA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
33 50.00% 
33 50.005: 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi lCon 
TimePhase --------- 

50.00% 
50.00% 
0.00% 
0.00% 
0.00% 
0.00% -------..- 

Mi lCon 
TimePhase 

Pers Moved 
Tota l  ----- 

1 

Out/Eliminated 
Percent ------- 

0.16% 
42.- 
42.88% 
14 -08% 
0.00% 
0.00% ------- 

100.00% 

ShutDn 
TimePhase --------- 

0.16% 
42.88% 
42.W 
14.08% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- -..----- ----..---- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 1/12 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

OW 
CIV SAURY 
C iv  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program P Lan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL NJVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tots 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En l  Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COST 33,931 37,735 17,782 14,250 4,223 4,223 112,145 

Tota l ----- ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4 1 6,530 17,217 24,156 24,900 24,900 - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  Fc t r s  F i l e  

: DLA 
: DEPOTS3 
: C:\COBRA508\DEPOTS3.CBR 
: C: \COBRA508\DEPOTS,SFF 

ONE-TIME NET ----- ($I<)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : O M  
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\OEPOTS,SFF 

Base: DDRV, VA 
ONE-TIME COSTS ----- ($ K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hf res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DU 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,572 14,520 14,526 10,010 0 0 

ONE-TIME SAVES ----- ($ K) ----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Uni qut Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4 1 6,530 17,217 24,156 24,900 24,900 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRArtOB\DEPOTS3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME NET ----- ( 3  K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOT4L RECUR 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 7,531 7,990 -2,691 -14,146 -24,900 -24,1300 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Oats As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : D M  
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODSP, PA 
RECURRINGCOSTS ----- ($K)  ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A I low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

2001 ---- 
0 

533 
0 
0 
0 
0 
0 

0 
0 
0 

0 
7 40 

0 
I., 273 

TOTAL COSTS 26,359 22,222 1,276 1,273 1,273 1,273 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

ow 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 

M i  l Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- -.--- 
Tota 1 ----- 

0 

Beyond ------ 
0 FAM HOUSE OPS 0 0 0 0 0 0 

ow 
RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 26,359 22,222 1,276 1,273 1,273 1 ,. 273 

Tota 1 ----.. 

0 
0 

740 
0 
0 

48,214 

Totn l ----- 
0 

2,134 
0 
0 
0 
0 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOTS3.CBR 
S td  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($ K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 992 1,979 2,966 2,950 2,950 

ONE-TIME SAVES ----- ($ K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
M i  sc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 -  - 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/12 
Data As O f  17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
O p t i o n  Package : DEPOTS3 
Scenar io  F i  l e  : C:\COBRA508\OEPOTS3.CBR 
S t d  F c t r s  F i  Le : C:\COBRASOI\DEPOTS.SFF 

To ta  1 ----- ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 
Land Purch 

O W  
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

Per  Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pnge 2/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
ow 

R PMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR - 

Tota 1 ----- 
0 

2,368 
0 
0 
0 
0 
0 

0 
0 
0 

0 
16,717 

0 
19,085 

TOTAL COST 33,931 38,867 18,864 15,571 4,753 4,896 116,884 

ONE-TIME SAVES 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

To ta l  ----- 
0 

35,075 
0 
0 

42,489 
0 

969 
0 

26 

0 
0 

29,761 
0 

108,321 

TOTAL SAVINGS 41 6,725 18,266 26,396 28,025 28,866 108,321 

Beyond -..---- 
0 

Beyond ------ 
0 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  File 

ONE-TIME NET 
(bK) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

: DLA 
: DEPOTS3 
: C:\COBRA508\DEPOTS3.CBR 
: C:\COBRA508\DEPOTS.SFF 

To ta l  ----- 
48,111 

0 

678 
10,389 
17,010 

28 

884 
0 

751 
19,947 

0 
97,799 

Tota 1 ----- 
0 

-32,707 
0 
0 
0 

-42,489 
0 

-969 
-26 

0 
0 

-13,044 
0 

-89,236 

8,563 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME COSTS 
(4K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/.1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORV, VA 
RECURRINGCOSTS 
( $ K )  -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,572 14,956 15,410 10,938 0 0 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

- TOTAL SAVINGS 41 6,725 18,266 26,396 28,025 28,866 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/:1995 

Department : OLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A L low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,531 8,230 -2,855 -15,458 -28,025 -28,866 

Tota 1 ----- 

To ta l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1.995 

Department : OLA 
Opt ion Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME COSTS 
( S  K)  -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

2001 T o t a l  ---- --..-- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
RECURRINGCOSTS 
(SK) -1NFLATEO- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 26,359 22,889 1,354 1,391 1,433 1,476 

ONE-TIME SAVES 
(SK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sdlary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Tota 1 ----- 
0 

2,368 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,665 

0 
6,033 

54,903 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l --- - - 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

637 
0 
0 
0 
0 
0 

0 
0 
0 

0 
883 

0 
1,521 

1,521 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 - 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 26,359 22,889 1,354 1,391 1,433 1,476 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17:OO 12/23/1994, Report  Created 13:38 03/28/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i  l e  

: OLA 
: DEPOTS3 
: C:\COBRA508\DEPOTS3.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
($ K) -1NFLATEO- 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

OW 
I-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi  ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGS4VES 
(SK) -INFLF,TED- 
tAl4 HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 0 1,022 2,100 3,242 3,320 3,420 

Tota 1 ----- 

Tota l ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPM4, AND BOS DELTAS (COBRA v5.08) 
Data As Of 17:OO 12/23/1994. Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Personnel SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-632 -100% -5,615,000 -100% 8,884 
66 3% 400,000 4% 6,061 

263 38% 0 0% 0 

WHA ($1 eos($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

RPHABOS ($) 
Change Whange Chg/Per ------ ------- ------- 

-8,452,000 -69% 13,373 
533,489 2% 8,083 

0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA vS.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -6 -1,712 -4,690 -7,202 -7,918 -7,918 -29,447 -7,918 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -6 -1,712 -4,690 -7,202 -7,918 -7,918 -29,447 -7,918 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name ----..---- 
DDRV, VA 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Closes i n  PI 1999 
Rea 1 i gnment 
Realignment 

Summary: -------- 
Close DDRV. Move 20% o f  the stock t o  DDSP and the remainder t o  XDepot. 
MILCON w i l l  be required f o r  hazardous materials (rehab ex is t ing  warehouse 
a t  DDSP and bui  i d  replacement sheds). 

1NPI;T SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRV, VA 
DDRV, VA 

To Base: -------- 
DDSP, PA 
XDEPOT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRV, VA t o  DDSP, PA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C iv i  l i a n  Positions: 0 33 33 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 

Transfers from DDRV, VA t o  XDEPOT 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Specia 1 Vehicles: 

Distance: --------- 
215 m i  
800 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRV, VA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Hove: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s t e d  Housing Un i t s  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : . 
En 1 i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Tonpi  le) : 

Name: DDSP, PA 

To ta l  O f f i c e r  Employees: 7 
Tota 1 En l i s ted  Employees: 2 
Tota 1 Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 2,054 
Mi 1 Fami l i e s  L i v i n g  On Base: 40.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i t s  Avai 1: 0 
E n l i s t e d  Housing Un i t s  Avai L: 0 
Tota 1 Base Faci li t i e s  (KSF) : 10,963 
O f f  i cer  VHA ($/Month) : 120 
En l i s t e d  VHA ($/Month) : 175 
Per Diem Rate ($/Day): 89 
Fre igh t  Cost ($/Ton/Mi le): 0.07 

Name: XDEPOT 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
T o t a l  Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t ) :  
CHAMPUS Out-Pat ($/Vi s l  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro I 1  ($K/Year): 
Comunicat i  ons ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Faoi 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t ) :  
CHAMPUS Out-Pat ($/Visi t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($ K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : OLA 
Option Package : DEPOTS3 
Scenario F i  le : C:\COBR4508\OEPOTS3.CBR 
Std Fctrs F i  l e  : C:\COBRA508\DEWTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ODRV, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DDSP, PA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: XOEPOT 

1-Time Unique Cost ($I(): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd ($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (a): 
Mi lCon Cost Avoidnc($K) : 
Fam Housinc Avoidnc($K) : 
Proru-el-1.1 Avoidnc($K) : 
CHAMPUS In-Patfents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,768 4,768 4,768 0 

0 0 0 0 
2,012 2,012 2,012 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,328 4,654 6,638 6,638 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

370 740 740 740 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

976 1,963 2,950 2,950 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std Fctrs F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDRV, VA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sa 1 Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOSP, PA 

' Descript ion Categ New Mi [Con Rehab Mi [Con Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
A l t e r  Hazard WH OTHER 0 0 3,500 
Bu i ld  O i  1 Storage OTHER 0 0 11,600 
2-200K SF GP WHSE STOW 400,000 0 0 
UTIL FOR WHSE OTHER 0 0 115 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
Enl is ted Housing MilCon: 0.00% 
O f f i c e r  Sa lary($/Year) : 54,869.06 
O f f  BAQ w i th  Dependents ($) : 757.48 
Enl is ted Salary($/Year): 28,664.00 
En 1 BAQ w i th  Dependents ($) : 562.86 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Sa lary($/Year) : 32,060.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami 1 y Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Hone Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Pucch Reinburs($): 11,191.00 
Cfv i  l i a n  Homeowning Rate: 64.00% 
HI.? Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New HiLCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DM 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi a l/Assi gned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mi 1 L ight  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehicle($/Mile): 0.00 
POV Reimbursement($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years) : 3.00 
Routine ~ ~ S ( $ / ~ e r s / T o u r )  : 6,192.20 
One-Time Of f  PCS Cost($) : 6,656.63 
One-Time En1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Operati ona l 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci I 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

Category UM -------- -- 
ADP Construction (SF) 
Cold Storage (SF) 
Hazardous Storage (SF) 
C Lassroom/Trai ning 
Cafeter ia 

(SF) 
(SF) 

Chi l d  Deve 1 Center (SF) 
Convert Whse t o  Admi (SF) 
Lease (SF) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Document Separator 



BRAC 95 
COBRA Run Depot SA 

Realign Defense 
Distribution Depot 
Richmond Virginia 

(DDRV) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
Fina 1 Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -133,752 
I-Time Cost ($K) : 28,224 

Net Costs ($K) Constant 
1996 ---- 

Mi lCon 8,267 
Person -22 
Overhd 298 
Moving 127 
M iss io  0 
Other 953 

Do1 l a r s  
1997 ---- 

6,832 
-2,184 

-752 
2,943 

0 
1,270 

Tota 1 ----- 
15.100 

-38,432 
-8,401 

7,077 
0 

4,520 

Beyond ------ 
0 

-9,755 
-2,099 

0 
0 
0 

TOTAL 9,623 8,110 -4,547 -9,613 -11,854 -11,854 -20,136 -11,854 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- --- - .. 
POSITIONS ELIMINATED 

O f f  1 1 1 0 0 0 3 
En 1 0 0 0 0 0 0 0 
Civ  0 150 149 0 0 0 299 
TOT 1 151 150 0 0 0 302 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 0 
Ci v 0 87 88 54 0 0 229 
TOT 0 87 88 54 0 0 229 

Summary: -------- 
Downsize and r e a l i g n  DDRV; move a c t i v e  workload t o  DDSP. Use a l l  storage 
space f o r  slow moving, WRM, and hazardous (as needed) mater ia l .  
Command s t r u c t u r e  w i l t  be e l iminated and DDRV w i l l  operate as a s a t e l i t e  
s i t e  o f  DDSP. Personnel w i l l  be t rans fe r red  o r  e l iminated commensurate 
w i t h  workload. 



COBRA REALIGNMENT S W R Y  (COBRA v5.00) - Page 2/2 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenario F i l e  : C:\COBRA508\0EPOTSAZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 ---- ---- 

Mi Icon 8,267 6,832 
Person 7 306 
Overhd 305 1,204 
Moving 127 2,943 
M iss io  0 0 
Other 953 1,270 

TOTAL 9,659 12,556 6,703 4,806 2,565 2,565 

Savings ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 29 2,490 
Overhd 7 1,956 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 36 4,446 11,250 14,419 14,419 14,419 

Tota 1 ----- 

T o t a l  ----- 
0 

39,125 
19,866 

0 
0 
0 

Beyond ------ 

Beyond ------ 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fc t rs  F i  le  : C:\COBRA508\OEWTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted C o s t ( $ )  ---------------- 
9,493,691 
7,786,370 

-4,249,383 
-8,742,306 

-10,492,048 
-10,211,239 

-9,937,946 
-9,671,967 
-9,413,106 
-9,161,179 
-8,915,984 
-8,677,357 
-8,445,116 
-8,219,091 
-7,999,116 
-7,785,027 
-7,576,669 
-7,373,887 
-7,176,532 
-6,984,460 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1 / 4  
Data As  Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  i i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota 1 

Other  
HAP / RSE 706,355 
Environmenral M i t i g a t i o n  Costs 0 
One-Time Unique Costs 3,814.000 

T o t a l  - Other 4,520,355 .............................................................................. 
Tota 1 One-Time Costs 28,224,341 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 28,224,341 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:44 01/12/1995, Report Created 13:00 03/28/1995 

Deportment : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 706,355 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 3,814,000 

T o t a l  - Other 4,520,355 .............................................................................. 
Tota 1 One-Time Costs 13,086,933 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time. Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net  One-Time Costs 13,086,933 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
(A1 1 values i n  Do1 l a r s )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi 1 i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota 1 - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost ---- 

.............................................................................. 
T o t a l  One-Time Costs 15,106,413 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 15,106,413 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As  Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRASOB\DEPOTSAZ.CBR 
Std F c t r s  F i l e  : C:\COBRASOI\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values i n  Do l l a r s )  

Category ------- - 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- 
Sub-Tota l --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
.............................................................................. 
Tota 1 One-Time Costs 30,996 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Mi t i  t a r y  Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 
.............................................................................. 
T o t a l  Net One-Time Costs 30,996 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Dnta As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F l  l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost Tota 1 

Base Name Mi Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDRV 0 0 0 0 0 
DDSP 15,100 0 0 0 15,100 
XDEPOT 0 0 0 0 0 -------------------------------------------.----------------------------------- 
Tota 1s: 15,100 0 0 0 15,100 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Ocpartmcnt : DLA 
Option Package : DepotSA2 
Scenario File : C:\COBRA508\DEPOTSA2.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

MilCon for Base: DDSP, PA 

All Costs in $K 
Mi lCon Using Rehab New New Tots l 

Description: Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Alter Haz Mat Wh OTHER 0 n/d 0 n/a 3,500 
Construct Oil Storg OTHER 0 n/a 0 n/a 11,600 .............................................................................. 

Total Construction Cost: 15,100 
+ Info Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 15,100 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSA2 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUWARY FOR: ODRV, VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i  l ians  ---------- ---------- ---------- ---------- 

4 0 0 847 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -156 -24 -22 -17 0 0 -219 
TOTAL -156 -24 -22 -17 0 0 -219 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

4 0 0 628 

PERSONNEL REALIGNMENTS: 
To Base: DOSP, PA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

To Base: XOEPOT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 54 55 54 0 0 163 
TOTAL 0 54 55 54 0 0 163 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

(Out o f  DDRV, VA) : 
1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ----- 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  -1 - 1 - 1 0 0 0 -3 
En l i s t e d  0 0 0 0 0 0 0 
C i v i  t i ans  0 -150 -149 0 0 0 -299 
TOTAL -1 -151 -150 0 0 0 -302 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

1 0 0 100 





PERSONNEL SUMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : OepotSA2 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  DDSP, PA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

33 33 0 0 0 66 
33 33 0 0 0 66 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,120 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i  s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 54 55 54 0 0 163 
TOTAL 0 54 55 54 0 0 163 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDEPOT) : 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 54 55 54 0 0 163 
TOTAL 0 54 55 54 0 0 163 

BASE POPULATION ( A f t e r  BRAC Act ion):  -- 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 849 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 1/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : OepotSAZ 
Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.002; 
C i v i  l i a n  Turnover* 15.002; 
C ivs  Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10 .OO% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
229 
22 
13 
34 
13 

147 
82 

CIVILIAN POSITIONS REALIGNING IN  0 87 88 54 0 0 229 
C i v i l i a n s  Moving 0 6 1  63 35 0 0 159 
New C i v i l i a n s  H i red  0 26 25 19 0 0 70 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 23 24 5 0 0 52 
TOTAL CIVILIAN RIFS 0 14 14 3 0 0 31 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 26 25 19 0 0 70 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i  l i ans  Not W i  1 l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base to base. 

B Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Opt ion  Package : DepotSA2 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regu l a r  Re t i  rement' 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu Lar Retirement 5.00;; 
C i v i  t i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacementi 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  
C i v i l i a n s  Moving 
New C i v i l i a n s  H i red  
Other  C i v i  l i a n  Add i t ions  

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS$ 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
229 
22 
13 
34 
13 

147 
82 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Opt ion Package : OepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEWTS.SFF 

6ase: ODSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.005 
C i v i  l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacementf 60.001 
C i v i  l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  t i a n  RIFs ( the  remainder) 

To ta l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 33 33 0 0 0 66 
C i v i  l i a n s  Moving 0 26 28 0 0 0 54 
New C i v i l i a n s  H i red  0 7 5 0 0 0 1 2  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 5 0 0 0 1 2  

* Ea r l y  ~e t i r emen ts ;  Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i  1 l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  e PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 414 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : OepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.005 
P r i o r i t y  P lacementi 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 54 55 54 0 0 163 
C i v i l i a n s  Moving 0 35 35 35 0 0 105 
New C i v i l i a n s  H i red  0 19 20 19 0 0 58 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 20 19 0 0 58 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS is 50.005; 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : OepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DORV, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- ------- 

Base: DDSP, PA 

Year ---- 

TOTALS 

Pers Moved I n  
T o t a l  Percent ----- ------- 

Base: XOEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l Percent ----- - - - - - - - 

0 0.00% 
54 33.13% 
5 5 33.74% 
54 33.13% 
0 0.00% 
0 0.00% ----- ------- 

163 100.00% 

Mi [Con 
TimePhase --------- 

Mi lCon 
TimePhase --------- 

M i  lCon 
T i  mephase --------- 

33.13% 
33.74% 
33.13% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved Out/El iminated ShutDn 
Tota l Percent Timephase ----- ------- --------- 

Pers Moved 
Tota l ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/El iminated ShutDn 
Percent TimePhase ------- --------- 

0.00% 16.67% 
0.00% 16.672; 
0.00% 16.67% 
0. OVs 16.675 
0.00% 16.67% 
0.00% 16.67% ------- --------- 
0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Dcpartment : OLA 
Opt ion Package : DepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (S K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Lan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-T;ME 

To ta l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page i!/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Optiorl Package : OepotSA2 
Scenar io F i l e  : C:\COBRA508\OEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 9,659 12,556 6,703 4,806 2,565 2,565 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 36 4,446 11,250 14,419 14,419 14,419 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota t ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:44 01/12/1995, Report Created 13:03 03/28/1995 

Department : OLA 
Opt ion Package : OepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  FiLe : C:\COBRASO8\OEPOTS.SFF 

Base: DORV, VA 
ONE-TIME COSTS ----- ( S K )  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs  
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta i 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Opt ion  Package : DepotSA2 
Scenar io F i l e  : C:\COBRA508\OEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODRV, VA 
RECURRINGCOSTS ----- (bK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,392 4,734 4,729 2,231 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 36 4,446 -- 11,250 14,419 14,419 14,419 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
O p t i o n  Package : DepotSA2 
Scenar io  F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME WET ----- ($K)----- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Ci  v R e t i  r / R I F  
C i v  Moving 
O t h e r  

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond 

0 

TOTAL NET COST 1,356 288 -6,521 -12,188 -14,419 -14,1119 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/:L2 
Data As Of 11:44 01/12/1995, Report Created 13:00 03/28,'1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F i l e  : C:\COBRA50B\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
PDV M i l es  
HHG 
Mi sc 

OTHER 
E l im  PCS . 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 To ta l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12: 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : OepotSA2 
Scenario F i l e  : C:\COBRA508\OEPOTSAZ.COR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 8,267 7,206 742 739 739 739 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

.A 

TOTAL SAVINGS 

Tota 1 ----- 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i  l Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 8.267 7,206 742 739 739 739 

T o t a l  ----- 

Tota 1 ---..- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : OepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XOEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program PLan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les  
HHG 
M i  sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1!395 

Department : DLA 
Opt ion  Package : DepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std  F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 615 1,232 1,836 1,826 1 ,1326 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



Department 
Opt ion  Package 
Scenario F i  l e  
Std F c t r s  F i l e  

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Ci v Re t i  r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

: DLA 
: DepotSAZ 
: C:\COBRA508\DEPOTSA2.CBR 
: C:\COBRA508\DEPOTS.SFF 

To ta l  ----- 

Tota l ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  11:44 01/12/1995. Repor t  Crea ted  13:35 03/28/1995 

Department  
O p t i o n  Package 
S c e n a r i o  F i  l e  
S t d  F c t r s  F i  l e  

: DLA 
: DepotSA2 
: C:\COBRA508\DEPOTSAZ.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  R IF  
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi s c  
House Hunt  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV Mi l e s  
HHC 
Mi  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

To ta  1 ----- 



TOTAL INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  11:44 01/12/1995, Report Created 13:35 03/28/1995 

[)rpnrtment : OLA 
Opt ion  Package : DepotSA2 
Scenar io F i  l e  : C:\COBRA508\OEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COST 40,815 

Tota 1 ----- ONE-TIME SAVES 
($K) - INFLATEO- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 36 4,579 11,936 15,756 16,229 16,716 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Opt ion  Package : OepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
S t d  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C i v  Re t i r /R IF  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la r y  
House A l low 

OTHER 
Procurement 
M i s s i o ~  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 

15,305 
0 

564 
6,911 
1,536 

20 

742 
0 
0 

3,989 
0 

29,068 

Tota  1 ----- 
0 

0 
0 
0 
0 

-42,489 
0 

-814 
-26 

0 
0 

-10,177 
0 

-53.506 

Beyond ------ 
0 

TOTAL NET COST 9,623 8,353 -4,824 -10,504 -13,342 -13,742 -24,437 



INFLATED APPROPRIATIONS DETAIL 
Data As Of 11:44 01/12/1995, 

REPORT (COBRA v5.08) - Page 4/12 
Report Created 13:35 03/28/11995 

Department : DLA 
Option Package : OepotSAP 
Scenario File : C:\COBRA508\DEPOTSAZ.CBR 
Std Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME COSTS 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
PY.1 M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:44 01/12/1995, Report  Created 13:35 03/28/1995 

Department : OLA 
Opt ion  Package : OepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
S t d  F c t r s  F l l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODRV, VA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat  
C i v  Sa la r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  Sa la r y  
En1 Sa la r y  
House A1 low 

OTHER 
M iss i on  
Misc  Recur 
Unique O the r  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,392 4,876 5,017 2,438 0 0 13,724 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
I -T ime Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($I()-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond 

- -  - 
TOTAL SAVINGS 36 4,579 11,936 15,756 16,229 16,716 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Opt ion  Package : OepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME NET 
( $ K )  - INFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
M I L  PERSONNEL 

Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,356 297 -6,918 -13,318 -16,229 -16,716 

Tota 1 - ---- 

T o t a l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : OLA 
Opt ion  Package : OepotSAZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environrnenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pag(e 8/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Ocpnrtment : OLA 
O p t i o n  Package : OepotSAP 
Scenar io  F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DOSP, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  Sa l a r y  
E n l  S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi  l Moving 

OTHER 
Land Sa les  
Environmental  
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)- INFLATED- 
FAM HOUSE OPS 
O W  

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



INFLATE0 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:44 01/12/1995, Repor t  Created 13:35 03/28/1995 

Department : OLA 
O p t i o n  Package : OepotSA2 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: OOSP, PA 
ONE-TIME NET 
( $ K )  -1NFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL  PERSONNEL 
Mi  1 Moving 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un ique  Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A L low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 8,267 7,422 787 807 832 i357 

To ta  1 ----- 

Tota  1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAlL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

[Iepartment : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
(4K) - INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi ies 
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTI!ER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:44 01/12/1995, Report  Created 13:35 03/28/1995 

Department : OLA 
O p t i o n  Package : DepotSA2 
Scenar io  F i l e  : C:\COBRA508\OEPOTSA2.CBR 
S t d  F c t r s  F i l e  : C:\COBRASOB\OEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 634 1,307 

ONE-TIME SAVES 
(BK) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Env i ronmenta l  
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A 1 Low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:44 01/12/1995, Repurt  Created 13:35 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSA2 
Scenar io F i l e  : C:\COBM508\OEPOTSA2.CBR 
S td  F c t r s  F i l e  : C:\COBM508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

0 &M 
Civ  Re t i r /R IF  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A l l ow  

OTHER 
Procurement 
Miss ion  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 0 634 1,307 2,006 2,055 2,.t17 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F i  l e  : C:\,COBRA508\DEPOTS.SFF 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Personnel 
Change %Change ------ ------- 

Change ------ 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 

RPMA(S) BOS($) 
%Change Chg/Per Change %Change Chg/Per ------- ------- ------ ------- ------- 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSA2 
Scenar io F i  Le : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSAZ 
Sccnar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Sliutdown: Yes 

Base Name --------- 
DDRV, VA 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Rea li gnment 
Rea 1 ignment 
Rea li gnment 

Summary: -------- 
Downsize and r e a l i g n  DDRV; move a c t i v e  workload t o  DDSP. Use a l l  storage 
space f o r  slow moving, WRM, and hazardous.(as needed) mater ia l .  
Command s t r u c t u r e  w i l l  be e l im ina ted  and DDRV w i l l  operate as a s a t e l i t e  
s i t e  o f  DDSP. Personnel wi 11 be t r a n s f e r r e d  o r  e l im ina ted  commensurate 
w i t h  workload. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRV, VA 
DDRV, VA 

To Base: -------- 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from DDRV, VA t o  DDSP, PA 

DDSP, PA 
XDEPOT 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers  from DDRV, VA t o  XDEPOT 

Distance: 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehic les:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRV, VA 

T o t a l  O f f i c e r  Employees: 
Tota l En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
Tota 1 Base Faci  l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le)  : 

Name: DDSP, PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Avai 1: 
Tota 1 Base Faci  l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) : 

Name: XDEPOT 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota  1 C i v i  t i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing Un i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
F'ani l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holaeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro l I ($K/Year) : 
Comunicat ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro 1 1 ($K/Y ear) : 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payrol 1 ($K/Year) : 
Comunicat ions  ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ p i  s i t )  : 
CHAMPUS Out-Pat ( f / V i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COORASO8\0EPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRV, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save (fK): 
1-Time Moving Cost ($K) : 
I-Time Moving Save ($K) : 
Env Non-Mi lCon Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (a) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF): 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost (8K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost($K) : 
M i  sc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (t): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF) : 

Name: XDEPOT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi \Con Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sa les) (SK) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patfents/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
953 954 954 0 

0 0 0 0 
127 127 126 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,956 3,911 4,664 4,664 
0 0 0 0 
0% Dts 05 Dtr 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

370 739 739 739 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

605 1,221 1,826 1.826 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDRV, VA 

O f f  Force Struc Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sal Save): 
C iv  Change(No Sal  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOSP, PA 

Desc r ip t i on  Categ New Mi [Con Rehab Mi Icon Tota l Cost($K) ------------ ----- ---------- ------------ -------------- 
A l t e r  Haz Mat Wh OTHER 0 0 3,500 
Construct Oi 1 Storg  OTHER 0 0 11,600 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s t e d  Married: 74.075 
E n l i s t e d  Housing MilCon: 0.00% 
O f f i c e r  Sa lary($/Year): 54,869.06 
O f f  BAQ w i t h  Dependents($) : 757.48 
En l i s t e d  Salary($/Year): 28,664.00 
En 1 BAQ w i t h  Dependents($) : 562.86 
hvg Unemp loy  Cost($/Week) : 174.00 
Unemployment E l i g i  b i  li t y  (Weeks) : 18 
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind ices a r e  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.005 
PPS Act ions Invo l v ing  PCS: 50. OW 
C i v i  l i a n  PCS Costs (1): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Pr ice($)  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reirnburs(1) : 22,385.00 
Home Purch Reimburse Rate: 5.004 
Max Home Purch Reimburs($) : 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi [Con SIOH Rate: 
Mi Icon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenar io F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per Enl  Fami l y  (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi le) :  0.00 
Heavy/Spec Vehic le($/Mi le) :  0.00 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Rout ine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En 1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor izonta  1 
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM -------- -- 4 /UM ---- 
ADP Const ruc t ion  (SF) 141 
Cold Storage (SF) 136 
Hazardous Storage (SF) 92 
C lassroom/Training (SF) 106 
Ca fe te r i a  (SF) 144 
C h i l d  Oevel Center (SF) 122 
Convert Whse t o  Admi (SF) 88 
Lease (SF) 0 
Opt iona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt ions 1 Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



BRAC 95 
COBRA Run Depot 

SNW 

Close Defense 
Distribution Depot 
Richmond Virginia 

(DDRV) 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSWBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2001 (2 Years) 

NPV i n  2015($K): -225,323 
1-Time Cost(SK): 61,785 

Net Costs ($K) Constant 
1996 ---- 

Mi lCon 8,267 
Person -22 
Overhd 362 
Moving 2,423 
Missio 0 
Other 4,768 

Do l lars  
1997 ---- 

6,832 
-2,135 

588 
5,774 

0 
5,129 

TOTAL 15,799 16,189 31  - 10,439 -21,210 -21,210 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  1 1 1 1 0 0 
En l 0 0 0 0 0 0 
Ci v 0 150 149 0 0 0 
TOT 1 151 150 1 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 120 121 88 0 0 
TOT 0 120 121 88 0 0 

Tota 1 ----- 
15,100 

-38,419 
-35,352 

17,917 
0 

19,912 

Tota l ----- 

Beyond ------ 
0 

-9,810 
-11,400 

0 
0 
0 

Close DDRV. Move 20% o f  the stock t o  DDSP and the remainder t o  XDepot. 
MILCON wi 11 be required f o r  hazardous materials (rehab ex is t ing  warehouse 
a t  DDSP and b u i l d  replacement sheds). 



COBRA REALIGNMENT S W Y  (COBRA v5.08) - Page 2/2 
Data  As Of  17:OO 12/23/1994, Report Created 13:Ol 03/28/1.995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRASOB\DEPOTSNW.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Costs (JK) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi Icon 8,267 6,832 
Person 7 355 
Overhd 374 4,628 
Moving 2,423 5,774 
M i s s i o  0 0 
Other 4,768 5,129 

TOTAL 15,840 22,719 17,248 13,7.17 3,690 3,690 

Savings ($K) Constant 
1996 ---- 

Mi lCon 0 
Person 29 
Overhd 12 
Moving 0 
M i s s i o  0 
Other 0 

Do 1 l a r s  
1997 ---- 

0 
2,490 
4,040 

0 
0 
0 

TOTAL 41 6,530 17,217 24,156 24,900 24,900 

T o t a l  

Tota  l ----- 
0 

39,262 
58.483 

0 
0 
0 

Beyond ------ 
0 
0 

3,690 
0 
0 
0 

Beyond ------ 
0 

9,810 
15,090 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($1 ---------------- 
15,585,871 
15,543,776 

28,648 
-9,493,952 

-18,772,726 
-18,270,293 
-17,781,307 
-17,305,409 
-16,842,247 
-16,391,481 
-15,952,780 
-15,525,820 
-15,110,287 
-14,705,875 
-14,312,287 
-13,929,233 
-13,556,431 
-13,193,607 
-12,840,494 
-12,496,831 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DlA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  Fi Le : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Dol lars) 

Category Cost ---- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Tota 1 --------- 

Other 
HAP / RSE 840,135 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 19,072,000 

Tota l  - Other 19,912,135 .............................................................................. 
Tota l  One-Time Costs 61,784,815 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environments 1 Mi t i  g a t i  on Savings 0 
One-Time Unique Savings 0 ---------------------------------------------------------.--------------------- 

Total One-Time Savings 0 ---------------------------------------------------------..-------------------- 
Tota l  Net One-Time Costs 61,784,815 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRASO8\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

Mi li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loylnent 

Tota l  - Personnel 

Overhead 
Program P Lanning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 840,135 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 19,072,000 

To ta l  - Other 19,912,135 .............................................................................. 
Tota l  One-Time Costs 46,628,702 -------------------------------------------------------..---------------------- 
One-Time Savings 

Mi li t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta l Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Tim Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 46,628,702 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As O f  17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department :DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRASO8\DEWTW.CBR 
Std  Fct rs  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: DDSP, PA 
(At 1 values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environlaental Mi t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ---------------------------------------------------------.--------------------- 
Tota l  One-Time Costs 15,106,413 .............................................................................. 
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Tin Hoving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One-Tim Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 15,106,413 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:OO 12/23/1994, Report Created 1 3 ~ 0 1  03/28/1995 

Department : DLA 
Option Package : DEWTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i  Le : C:\COBRA5OB\DEWTS.SFF 

Base: XDEPOT 
(A1 I values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

To ta l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

cost ---- Sub-lots 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

TotaL - Other 0 .............................................................................. 
Tota l  One-Time Costs 49,700 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

----------------------------------*------------------------------------------- 

To ta l  One-Time Savings 0 .............................................................................. 
To ta l  Net One-Tin Costs 49,700 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
Tots 1 ICV\ Land Cost Tota l 

Base Name Hi Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDRV 0 0 0 0 0 
DDSP 15,100 0 0 0 15,100 
XDEPOT 0 0 0 0 0 .............................................................................. 
Tota 1s: 15,100 0 0 0 15.100 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNU.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: DDSP, PA 

A l l  Costs i n  SK 
Mi LCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* Mi Icon Cost* Cost* ------------- ----- ----- ----- -----.- ----- ----- 
A l t e r  Hazard WH OTHER 0 n/a 0 n/a 3,500 
Bui I d  O i  1 Storage OTHER 0 n/a 0 n/a 11,600 

Tota l  Construction Cost: 15,100 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 

TOTAL: 15,100 

* A1 1 Mi 1Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : D M  
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL S W R Y  FOR: DDRV, VA 

BASE POPULATION (M 1996): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 84 7 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f  i cers 0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans -156 -24 -22 -17 0 0 -219 
TOTAL -156 -24 -22 -17 0 0 -219 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 628 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

To Base: MEPOT 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En t i  s ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRV, VA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 120 121 88 0 0 329 
TOTAL 0 120 121 88 0 0 329 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- -..-- ---- ----- 

O f f i c e r s  - 1 -1 -1 - 1 0 0 -4 
En l i s ted  0 0 0 0 0 0 0 
C i v i  l i ans  0 -150 -149 0 0 0 -299 
TOTAL -1 -151 -150 -1 0 0 -303 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  E n l i s t e d  Students C t v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUeMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

PERSONNEL S W R Y  FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

7 2 0 2.054 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- as--- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  i ians 0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
En 1 i sted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( In to  DDSP, PA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  t ians ---------- ---------- ---------- ---------- 

7 2 0 2,120 

PERSONNEL S W R Y  FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGHMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- -.--- ---- ----- 
O f f  i cers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i  l i ans  0 87 
TOTAL 0 87 

XDEPOT) : 
1998 1999 2000 2001 Tota l  ---- ---- -.--- ---- ----- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
88 88 0 0 263 
88 88 0 0 263 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C i v i  l ians ---------- ---------- ---------- ---------- 

3 1 0 949 



TOTAL P E M N E L  IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : OEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  1 ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacementt 60.00% 
C iv i  l ians Avai l ab le  t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
329 

33 
16 
49 
19 

212 
117 

CIVILIAN POSITIONS REALIGNING I N  0 120 121 88 0 0 329 
C i v i l i a n s  Moving 0 82 85 57 0 0 224 
New C i v i  l i ans  Hired 0 38 36 31 0 0 105 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63 
TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 38 36 31 0 0 105 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C i v i  l ians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i  I l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRASM\DEPOTS.SFF 

Base: DDRV, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1O.W 
Regular Reti  rement* 5.00% 
C i  v i  l i an  Turnover* 15. 00% 
Civs Not Moving (RIFs). 6.00% 
Civ i  l ians Moving (the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
Civ i  l ians Avai lab le t o  Hove 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
329 
33 
16 
49 
19 
212 
117 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63 
TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Ret i  r e m t s ,  Regular Retirements, C i v i  l i e n  Turnover, and C i v i  l i ans  Not 
W i  I l i n g  t o  Hove a n  not appl lcable f o r  wves  under f i f t y  mi les. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OLA 
Option Package : OEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\MBRA508\OEPOTS.SFF 

Base: DOSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C iv i  l ians Avai Lable t o  Move 
C i v i  l ians Moving 
C iv i  l i a n  RIFs (the reminder)  

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 33 33 0 0 0 66 
C i v i l i a n s  Moving 0 26 28 0 0 0 54 
New C i v i  l i ans  Hired 0 7 5 0 0 0 1 2  
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIIWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PUCMENTSI 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 5 0 0 0 1 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  Ies. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F l  Le : C:\COBRMOB\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNIN OUT 

Ear ly  Retirement* 10. O W  
Regular Retirement* 5.00% 
C i  v i  I i an Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
Civ i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.005 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
C i v i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 87 88 88 0 0 263 
Civ i  l ians Moving 0 56 57 57 0 0 170 
New C iv i  l i ans  Hired 0 31 31 31 0 0 93 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 31 31 31 0 0 93 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove a n  not  appl icable f o r  loves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS p l a c e ~ n t s  invo lv ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODRV, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Base: DOSP, PA 

Moved I n  
Percent ------- 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
33 50.00% 
33 50.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
66 100.00% 

Base: XDEPOT 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
87 33.08% 
88 33.46% 
88 33.46% 
0 0.00% 
0 0.00% ----- ------- 

263 100.00% 

Mi lCon 
Ti rPhase --------- 

50. 00% 
25.00% 
25. 00% 
0.00% 
0.00% 
0.00% 

Mi 1Con 
Ti rPhase --------- 

SO. 00% 
50. 00% 
0.00% 
0.00% 
0.00% 
0.00% 

W i  lCon 
TimePhase --------- 

33.08% 
33.46% 
33.46% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/E liminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

1 0.16% 0.16% 
27 1 42.m 42.88% 
271 42.88% 42.88% 
89 14.08% 14.08% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

Pers Moved 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 

Out/Eliminated ShutDn 
Percent TimePhase ------- --------- 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --------- 

Pers Moved Out/E l im i  nated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTSNW 
Scenar io F i  l e  : C: \COBRA508\DEPOTSNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

2001 Tota 1 ---- ----- ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi  l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i r  Other  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i  l e  : C:\COBW\DEPOM.SFF 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 15,840 22,719 17,248 13,717 3,690 3,690 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
H i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Tiae Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 41 6,530 17,217 24,156 24,900 24,900 

Tota 1 Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tots 1 Beyond ----- ------ 
0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : D M  
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fctrs F i  l e  : C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- ONE-TIME NET ----- ( S K )  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
C i v  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 15,799 16,189 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTSNW 
Scenar io F i l e  : C:\COBRASOa\DEPOTSNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODRV, VA 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l es  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12! 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i  l e  : C:\COBRAU)8\DEPOTS.SFF 

Base: DDRV, VA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,572 14,520 46,629 

Tota 1 ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- OK)----- 
FAM HOUSE OPS 
OW 

RPMA 
B M  
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 41 6,530 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : OEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronaenta I 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,531 7,990 -2,691 -14,146 -24,900 -24,900 

Tota 1 ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  17:OO 12/23/1994, Report Created 13:Ol 03/28/:1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  i e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic ies 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL HOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i 8  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Oata As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1.995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa l a r y  
House A L low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 

TOTAL COSTS 8,267 7,206 743 740 740 740 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 

T o t a l  ----- 
MI LCON 
Fam Housing 

om 
1-Tirne Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTSNW 
Scenario F i l e  : C:\COBRA508\0EPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRASOB\OEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME NET ----- ($ K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 8,267 7,206 743 740 740 740 

Tota 1 ----- 

Beyond ------ 
0 



Department 
Opt ion  Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

Base: XOEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi  les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV Mi  les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
l-Time Other 

TOTAL WE-TIME 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

: DLA 
: DEPOTSNW 
: C:\COBRA508\DEPOTSNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 



APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17:00 12/23/1994, Report Created 13:Ol 03/28/1995 

: DLA 
: OEPOTSNW 
: C:\COBRA508\DEPOTSNW.CBR 
: C:\COBRA508\0EPOTS.SFF 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

Base: XDEPOT 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House A L low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($ K) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi I Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($I()----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En l  Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XOEPOT 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Environaenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 992 1,979 2,966 2,950 2,950 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTSNW 
Scenar io F i l e  : C:\COBRA508\OEPOTSNW.CBR 
Std  F c t r s  File : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
C iv  RIF 
Civ R e t i r e  

C I V  MOVING 
Per D ies  
POV Mi les  
Honte Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
Eli. PCS 

OTHER 
HAP / RSE 
Environments L 
I n f o  Manege 
I-Time Other  

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
S td  F c t r s  F i l e  

: DLA 
: OEPOTSNW 
: C:\COBRAS08\DEWTSNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K) - INFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Ci v Sa l a r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
($ K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta I 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAWPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House A1 lo* 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

35,075 
0 
0 

42,489 
0 

969 
0 

26 

0 
0 

29,761 
0 

108.321 

108,321 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/:1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota 1 
($K)- INFLATED- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
M I  LCON 8,267 7,037 0 0 0 0 15,305 
Fam Housing 0 0 0 0 0 0 0 

OEM 
Civ  Ret i r /RIF 0 286 295 97 0 0 678 
Civ Moving 4 12 3,875 4,070 2,032 0 0 10,389 
Other 2,385 5,525 5,618 3,481 0 0 17,010 

MIL PERSONNEL 
Mi 1 Moving 7 7 7 7 0 0 28 

OTHER 
HAP / RSE 0 372 383 129 0 0 884 
Envi ronmenta 1 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other 4,768 4,911 5,058 5,210 0 0 19,947 
Land 0 0 0 0 0 0 0 

TOTAL ONE-TIME 15,840 22,014 15,431 10,956 0 0 64,241 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

-35,075 
0 
0 
0 

-42,489 
0 

-969 
-26 

0 
0 

-13,044 
0 

-91,604 

Beyond ------ 
0 

TOTAL NET COST 15,799 16,675 32 -11,408 -23,872 -24,.588 -27,362 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEWTSNW.CBR 
Std  F c t n  F i l e  : C:\COBRMOB\DEPOTS.SFF 

Base: DDRY, VA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Lan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL RE:PORT (COBRA v5.08) - Page 5/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/1.995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\CWRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: DDRV, VA 
RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,572 14,956 15,410 10,938 0 0 48,877 

Tota 1 ----- ONE-TIME SAVES 
(OK) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 2000 i!OOl 
($K) -INFLATED- ---- ---- ---- ---- ---- ..--- 
FAM HOUSE OPS 0 0 0 0 0 0 
OW 

Tota l ----- 
0 

Beyond ------ 
0 

Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 4 1 6,725 18,266 26,396 28,025 28,866 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t r s  F I l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 7,531 8,230 -2,855 -15,458 -28,025 -28,866 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTSNW 
Scenar io F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
O K )  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program P Lan 
Shutdown 
New H i r e s  
I-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,665 

0 
3,665 

18,977 

Tota 1 ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

INFLATED APPROPRIATIONS DETAIL KEPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
883 

0 
883 

883 TOTAL COSTS 

ONE-TIME SAVES 
(f  K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
(f K) - INFIATED- 
FAM HOUSE OPS 
om 

RPMA 
BM 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA50B\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

O&M 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($ K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 8,267 7,422 788 809 833 858 

T o t a l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFIATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : OLA 
Option Package : DEPOTSNW 
Scenario F i  le : C:\COBRASOB\DEPOTSNW.CBR 
Std Fc t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: XOEPOT 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i l e  Other  

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL 
Data As Of 17:OO 12/23/1994, 

REPORT (COBRA v5.08) - Page 11/12 
Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa t a r y  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 -..--- 
0 

Beyond ------ 

TOTAL COSTS 0 1,022 2,100 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota i ----- 

RECURRINGSAVES 
OK)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($ K) -1NFLATED- 
CONSTRUCTIOH 
MILCON 
Fam Housing 

o&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Tots 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 1,022 2,100 3,242 



PERSONNEL, SF, RPFVI, AND BOS DELTAS (COBRA 16.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDRV 
DDSP 
XOEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Personne 1 SF 
Change %Change Change Xhange Chg/Per ------ ------- ------ ------- ------- 

-632 -100% -5,615,000 -100% 8,884 
66 3% 0 0% 0 

263 38% 0 0% 0 

RfJMA($) BOSO) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ --me--- ------- 

RmBos ($1 
Change %Change Chg/Per -..---- ------- ------- 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t rs  F i l e  : C:\COBRA5M\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -6 -1,712 -5,224 -7,735 -8,452 -8,452 -31,581 -8,452 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -6 -1,712 -5,224 -7,735 -8,452 -8,452 -31,581 -8,452 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/1994. Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  Le : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRAS08\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDRV. VA 
DDSP. PA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 1999 
Rea lignaent 
Rea li gnment 

Summary: -------- 
Close DDRV. Move 20% of the stock t o  DDSP and the remainder t o  XDepot. 
MILCON wi I 1  be requi red f o r  hazardous materia i s  (rehab ex is t ing  warehouse 
a t  DDSP and bui  l d  replacement sheds). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

DDRV, VA 
DDRV, VA 

To Base: -------- 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRV, VA t o  DDSP, PA 

DDSP, PA 
XDEPOT 

O f f i c e r  Positions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRV, VA t o  XDEPOT 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
215 mi 
800 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:OO 12/23/1994, Report Created 13r01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNU 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFOMTION 

Name: DDRV. VA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i  l i a n  Employees: 
Mi 1 Fami Lies L iv ing On Base: 
C i v i  l ians Not W i  l l i n g  To Hove: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Tota l  Base Faci lities(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight  Cost ($/Ton/Mi le) : 

Name: DDSP, PA 

Tota 1 O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota 1 Base Faci li t i e s  (KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ /Tonpi  Le) : 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing On Base: 
C i v i  l ians Not W i  I l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci Lities(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPrU Non-Payrol l ($K/Year): 
Co lun ica t ions  ($K/Year) : 
80s Non-Payro 1 l ($ K/Year) : 
BOS Payro l l ($ K/Year) : 
Fami L y Housing ($K/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t) :  
C W U S  Out-Pat ($/Visi t)  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Pa yro l l ($ K/Year) : 
Corun ica t ions  ($K/Year): 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t )  : 
W U S  Out-Pat ($/Visi t) :  
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Payrol 1 ($ K/Year) : 
Colun ica t ions  (fK/Year): 
BOS Non-Payro 1 I ~($K/Year) : 
BM Payro l l  ($K/Year): 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W S  Out-Pat ($/Visi t) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Howowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ODRV, VA 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown (KSF) : 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 - T i m  Moving Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurewnt Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Naae: XDEPOT 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd (SK) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K) : 0 
Mi sc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (a) : 0% 
Hi  LCon Cost Avoi dnc ($K) : 0 
Faa Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patlents/Yr: 0 
CHMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,768 4,768 4,768 0 

0 0 0 0 
2,012 2,012 2,012 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,328 4,654 6,638 6,638 
0 0 0 0 
0% a% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

370 7 40 740 7 40 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

976 1,963 2,950 2,950 
0 0 0 0 
0 0 0 -  0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOlWATION 

Name: DDRV, VA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
Enl Change(No Sa 1 Save) : 
Ci v Change (No Sa l Save) : 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOH INFOlWATION 

Name: DDSP, PA 

Descript ion Categ New Mi lCon Rehab Mi Icon Tota 1 Cost ($K) ------------ ----- ---------- -------,----- -------------- 
A l t e r  Hazard WH OTHER 0 0 3,500 
Bui l d  Oi 1 Storage OTHER 0 0 11,600 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.3B 
Percent En l i s t e d  Married: 74.07% 
Enl is ted Housing MilCon: 0.00% 
O f f i c e r  Salary($/Year) : 54,869.06 
Of f  BAQ w i t h  Dependents ($) : 757.48 
Enl is ted Salary($/Year) : 28,664.00 
En 1 BAQ w i th  Dependents($) : 562.86 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks) : 18 
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.0W 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depots (Alone 6 Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM4 Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SF/Care) : 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.0W 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  534.41 
Nat Uedian H o n  Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($) : 22,385.00 
Home P U K ~  Reimburse Rate: 5.00% 
Max Hone Purch Reilburs($): 11,191.00 
C i v i  l i a n  Honowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hweowner Receiving Rate: 5.00% 
RSE Hou Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New H i  lCon Cost: 
I n f o  Management Account: 
Mi Icon Design Rate: 
Mi LCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C: \COBRA508\DEPOTSNW. CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia [/Assigned Person(Lb) : 0 
HHG Per Off Fami l y  (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
Hffi Per Ci v i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mi Le) : 0.20 
Mi sc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi I Light  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehic le($/ni  le): 0.00 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta l 
klaterf r o n t  
A i r  Operations 
Operationa 1 
Ada in is t ra t i ve  
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i e s  
C o ~ u n i c a t i o n s  Faci I 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Envi r o n w n t a  1 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
C Lassroom/Trainlng 
Cafeter ia 
Chi I d  Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optiona 1 Category N 
Optional Category 0 
,Optf ona 1 Category P 
Optional Category Q 
Optional Category R 

$/UM -- ---- 
(SF) 14 1 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



Document Separator 
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COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : OEPOTV2 
Scenario F i  l e  : C:\COBRA508\DEPOTVZ.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

S t a r t i n g  Year : 1996 
Finn l Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(SK): -196,652 
1-Time Cost($K): 18,891 

Net Costs (SK) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi Icon 0 0 
Person -1,467 -5,024 
Overhd 89 1 -3,094 
Moving 4,123 4,149 
Miss io  0 0 
Other 1,995 1,997 

TOTAL 5,543 -1,972 -14,844 -14,844 -14,844 -14,844 

1996 1997 1998 1999 2000 ---- 2001 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 3 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 109 109 0 0 0 0 
TOT 109 112 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Cl v 97 98 0 0 0 0 
TOT 97 98 0 0 0 0 

Summary: -------- 

Tota 1 ----- 

To ta l  ----- 

Beyond 

0 
-7,154 
-7,690 

0 
0 
0 

Close Columbus. Move a c t i v e  stocks (2W) t o  DDSP (Susquehanna). Move 
remaining s tock (80%) t o  Base X, 800 mi Les away. The comand a t  DDCO i s  
disestabl ished. 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 2/2 
Data As O f  16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l 6  
Option Package : DEPOTV2 
Scenario F i  l e  : C: \COBRA508\DEPOTV2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs ($K) Constant Dol l a rs  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 280 300 
Overhd 4,062 5,086 
Moving 4,123 4,149 
Miss io  0 0 
Other 1,995 1,997 

TOTAL 10,461 11,533 2,072 2,072 . 2,072 2,072 

Savings ($K) Constant Do 1 l a r s  
1996 1997 ---- ---- 

Mi {Con 0 0 
Person 1,747 5,325 
Overhd 3,171 8,180 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 4,918 13,505 16,916 16,916 16,916 16,916 

To ta l  ----- 
0 

58 1 
17,436 
8,272 

0 
3,992 

Tota l ----- 
0 

35,689 
50,399 

0 
0 
0 

Beyond ------ 
0 
0 

2,072 
0 
0 
0 

Beyond ------ 
0 

7,154 
9,762 

0 
0 
0 



* NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : dla 
Option Package : DEPOTVZ 
Scenario Fi le : C:\COBRA508\DEPOTV2.CBR 
Std Fctrs F i  le  : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
5,468,590 
-1,893,749 
-13,870,837 
-13,499,598 
-13,138,295 
-12,786,662 
-12,444,439 
-12,111,377 
-11,787,228 
-11,471,755 
-11,164,725 
-10,865,912 
-10,575,097 
-10,292,065 
-10,016,608 
-9,748,524 
-9,487,615 
-9,233,688 
-8,986,558 
-8,746,042 



. TOTAL'ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTVZ 
Scenario F i  l e  : C:\COBRA508\DEPOTVZ.CBR 
Std Fctrs F i l e  : C:\COBRA508\DEWTS.SFF 

(A 1 1 values i n  Do 1 lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Tim Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ..--- --------- 

Other 
HAP / RSE 628,479 
Environments 1 Mi t i g a t i o n  Costs 0 
One-Tim Unique Costs 3,364,000 

Tota l  - Other 3,992,479 .............................................................................. 
Tota l  One-Time Costs 18,891,025 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 

Tota l  Net One-Time Costs 18,891,025 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTVZ 
Scenario F i  l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fct rs  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDCO, OH 
(A1 l values i n  Dol lars)  

Category ----- - - - 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
I n f o m a t i o n  Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp Loyment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 .---- --------- 

Other 
HAP / RSE 628,479 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 3,364,000 

Tota l  - Other 3,992,479 .............................................................................. 
Tota 1 One-Time Costs 18,857,892 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Ti me Unique Savings 0 

Tota l  One-Time Savings 0 
-----------------------------------------------------------.------------------- 
Tota l  Net One-Time Costs 18,857,892 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
~ a t a  As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fct rs  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
Ci v i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota 1 - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Movi ng 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - M h e r  

Cost Sub-Tota l ---- --------- 

To ta l  One-Time Costs 33,133 .............................................................................. 
One-Ti me Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environments I M i  ti gat  i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 ------------------------------------------------------------.------------------ 
To ta l  Net One-Time Costs 33,133 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
~ a t a  As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTVP 
Scenario F i  l e  : C:\COBRA508\DEPOTVZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
( A l  l values i n  Do1 lars)  

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 ----------------------------------------------------------.-------------------- 
One-Time Savings 

Mi l i t a r y  Construction Cost Avoldances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data  As Of  16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTVE 
Scenario Fi  Le : C:\COBRA508\DEPONZ.CBR 
Std  F c t r s  F i  l e  : C:\COBRA50B\DEPOTS.SFF 

ALL Costs i n  $K 
Tota  1 IMA Land Cost T o t a l  

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDCO 0 0 0 0 0 
DDSP 0 0 0 0 0 
XDEPOT 0 0 0 0 0 .............................................................................. 
Tota 1s: 0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTV2 
Scenario F i  l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUlvMARY FOR: DDCO, OH 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

3 0 0 498 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ----. ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians -70 -15 0 0 0 0 -85 
TOTAL -70 -15 0 0 Cl 0 -85 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

3 0 0 413 

PERSONNEL REALIGNHENTS: 
To Base: DDSP, PA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  97 98 0 0 0 0 195 
TOTAL 97 98 0 0 0 0 195 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDCO, CM): 
1996 1997 1998 1999 2000 2001 Tots1 ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 97 98 0 0 0 0 195 
TOTAL 97 98 0 0 0 0 195 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---#. ---- ----- 

Of f i ce rs  0 -3 0 0 0 0 -3 
En 1 i sted 0 0 0 0 0 0 0 
Civ i  l ians -109 -109 0 0 0 0 -218 
TOTAL -109 -112 0 0 0 0 -221 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En 1 i sted Students C iv i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

7 2 0 2,054 



PERSONNEL SUMRY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d la  
Option Package : DEPOTVZ 
Scenario F i  l e  : C:\COBRA508\OEPOTV2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDCO, OH 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 97 98 0 0 0 0 195 
TOTAL 97 98 0 0 0 0 195 

TOTAL PERSONNEL REALIGNMENTS ( In to  DDSP, PA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- --.-- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  97 98 0 0 0 0 195 
TOTAL 97 98 0 0 0 0 195 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,249 

PERSONNEL S M R Y  FOR: . XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

3 1 0 686 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En 1 i sted Students Cf v i  l i ans  ---------- ---------- ---------- ---------- 

3 1 0 686 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l8  
Option Package : DEPOTVZ 
Scenario F i l e  : C:\COBRA508\DEPOTVZ.CBR 
Std Fctrs F i  l e  : C:\COBRASOB\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu Lar Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
195 
20 
10 
30 
12 

123 
72 

CIVILIAN POSITIONS REALIGNING IN 97 98 0 0 0 0 195 
C i v i l i a n s  Moving 66 67 0 0 0 0 133 
New C iv i  Lians Hi red 31 31 0 0 0 0 62 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 21 21 0 0 0 0 42 
TOTAL CIVILIAN RIFS 13 13 0 0 0 0 26 
TOTALCIVILIANPRIORITYPLACEMENTSi 65 65 0 0 0 0 130 
TOTAL CIVILIAN NEW HIRES 31 31 0 0 0 0 62 

* Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C i v i  Lians Not 
W i l l i n g  t o  Move a n  n o t  appl icable f o r  wves  under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i  l l i n g  t o  Move (Voluntary RIFs) varies f r o m  
base t o  base. 

i Not a l l  P r i o r i t y  Placements involve a Pemanent Change of Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



. PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d la  
Option Package : DEPOTV2 
Scenario Fi l e  : C:\COBRA508\DEPON2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. 00% 
Regular Retirement 5.00% 
C i  v i  li an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacementd 60. 00% 
Civ i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 21 21 0 0 0 0 42 
TOTAL CIVILIAN RIFS 13 13 0 0 0 0 26 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 65 65 0 0 0 0 130 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l ians Not 
W i  1 l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  m i  ld. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



, PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As O f  16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d la  
Option Package : OEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 

, C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00a: 
Regu l a r  Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota l  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 97 98 0 0 0 0 195 
C iv i  l ians Moving 66 67 0 0 0 0 133 
New C iv i  l i ans  Hired 31 31 0 0 0 0 62 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORINPLACEMENTSi 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 31 31 0 0 0 0 62 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Hove are n o t  appl icable f o r  mves  under f i f t y  mi i ts .  

# Not a1 l P r i o r i t y  Placements involve a P e m n e n t  Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : OEPOTVZ 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fct rs  F i l e  : C:\COBRASOB\OEPOTS.SFF 

Base: XOEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  i i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacementl 60. 00% 
C iv i  l ians Avai lab l e  t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C iv i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIlWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS4 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 Ling t o  Move a n  n o t  appl icable f o r  wves  under f i f t y  mi let.  

4 Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPONZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: DDSP, PA 

Year 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

97 49.74% 
98 50.26% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

195 100.00% 

Base: XDEPOT 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi Icon 
TimePhase --------- 

100. 00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

10O.D0% 

Hi lCon 
TimePhase --------- 

100. 00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

ni Icon 
TimePhase --------- 

Pers Moved Out/E: l iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

206 49.52% 49.52% 
210 50.48% 50.48% 

0 0.om 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0 .Q0% ----- -.------ --------- 

Pers Moved Out/E liminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/E limlnated ShutDn 
Tota 1 Percent TinPhase ----- ------- ------..-- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fct rs  F i l e  

: d l a  
: DEPOTV2 
: C:\COBRA508\DEPOTV2.CBR 
: C:\COBRA508\DEWTS.SFF 

ONE-TIME COSTS ----- ($ K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

om 
C I V  SALARY 

C i v  RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi re 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oien 
POV Mi les 
H HG 
Mi sc 

OTHER 
Eli. PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d la  
Option Package : OEPOTVZ 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Tots 1 ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 10,461 11,533 2,072 2,072 2,072 2,072 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1 - T i r  Other 

TOTAL ONE-TIME 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 4,918 13,505 16,916 16,916 16,916 16,916 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5..08) - Page 3/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTVZ 
Scenario F i l e  : C:\COBRA508\DEPON2.CBR 
Std Fct rs  Fi l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
HILCON 
Fa. Housing 

OW 
Civ Retir/RIF 
Civ Hoving 
Other 

MIL PERSONNEL 
H i  1 Moving 

OTHER 
HAP / RSE 
Envi ronntenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
F M  HOUSE OPS 
OYI 

RfJMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
H i  1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 5,543 -1,972 -14,844 -14,844 -14,844 -14,844 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 16:lO 12/23/1994, Report  Created 12:50 03/28/1995 

Department : d l a  
Opt ion Package : DEPOTVZ 
Scenario F i l e  : C:\COBRA508\DEPOTVZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Opt ion Package : OEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODCO, OH 
RECURRINGCOSTS ----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TGTAL COSTS 9,414 9,444 0 0 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4,918 13,505 16,916 16,916 16,916 16,916 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : dla 
Option Package : DEPOTV2 
Scenario File : C:\COBRA508\DEPOTV2.CBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

Beyond ------ 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA . . -  

BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL NET COST 4,496 -4,061 -16,916 -16,916 -16,916 -16,916 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/19!35 

Department : d l a  
Opt ion  Package : OEPOTVZ 
Scenario F i  l e  : C:\COBRA508\DEPOTY2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:lO 12/23/1994, Report  Created 12:50 03/28/1995 

Department : d l a  
Opt ion Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPONZ.CBR 
Std  F c t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,047 2,088 2,072 2,072 2,072 2,072 11,424 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/199!j 

Department : d i a  
Opt ion Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ( t K )  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
C i v  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,047 2,088 2,072 2,072 2,072 2,072 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 16:lO 12/23/1994, Report  Created 12:50 03/28/1995 

Department : d l a  
Opt ion Package : OEPOTVZ 
Scenario F i l e  : C:\COBRA508\OEPOTV2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV hlOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995, 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: d i a  
: OEPOTV2 
: C:\COBRA508\OEPOTV2.CBR 
: C:\COBRA508\OEWTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fas Housing 

O M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : dla 
Option Package : DEPOTVZ 
Scenario Fi Le : C:\COBRA508\DEPOTV2.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/19!>5 

Department : d l a  
Opt ion Package : DEPOTV2 
Scenario F i  l e  : C:\COBRA508\DEPOTV2.CBR 
Std  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
(JK) -1NFLATED- 
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF  
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l es  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Opt ion Package : OEPOTV2 
Scenario F i t e  : C:\COBRA508\DEPOTV2.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Tota l ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS 
(SK) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 10,461 11,879 2,198 2,264 2,332 2,402 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l ow  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 4,918 13,910 17,946 18,485 19,039 19,610 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Option Package : DEPOTVZ 
Scenario F i  l e  : C:\COBW508\DEPOTVZ.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 
0 

453 
7,223 
7,425 

20 

638 
0 
0 

3,414 
0 

19,175 

Tota 1 ----- 
0 

-30,809 
0 
0 
0 

-38,167 
0 

-815 
-3 

0 
0 

-11,754 
0 

-81,548 

TOTAL NET COST 5,543 -2,031 -15,748 -16,221 -16,707 -17,20Ei -62,373 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 16:10 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Option Package : DEPOTV2 
Scenario F i  l e  : C: \COBRA508\DEPOTV2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Opt ion Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\OEPOTV2.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDCO, OH 
RECURRINGCOSTS 
(f  K) -1NFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Uniqlle Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond ----- ------ 
0 0 

TOTAL COSTS 9,414 9,727 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

T o t a l  Beyond ----- ------ 
0 0 

RECURRINGSAVES . 
( f  K) -1NFLATEO- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 4,918 13,910 17,946 18,485 19,039 19,610 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Opt ion  Package : DEPOTVZ 
Scenar io F i  l e  : C:\COBRA508\DEPOlV2.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: DOCO, OH 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(OK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Ss l a r y  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/'12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 .. 

Department : d l a  
Opt ion Package : DEPON2 
Scenar io F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std  F c t r s  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



' INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/199!i 

Department : d l a  
Opt ion Package : DEPOTV2 
Scenario F i  l e  : C:\COBRA508\DEPOTV2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL  PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
B 0s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Sa la ry  
En 1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota  1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/1.2 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Opt ion Package : DEPOTVZ 
Scenario F i l e  : C:\COBRASOB\DEPONZ.CBR 
Std Fc t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 1996 1997 
(SK) - INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

ow 
Civ  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 16 17 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 16 17 

RECURRING NET 
(f K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,047 2,151 2,198 2,264 2,332 2,402 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Option Package : DEPOTVZ 
Scenario F i  l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fctrs F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
($ K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehic tes 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 16:10 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Opt ion Package : DEPOTV2 
Scenario F i  Le : C:\COBRA508\DEPON2.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

Tots 1 Beyond ----- ------ 
0 0 

0 0 

Tota 1 ----- ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(f K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 



. INFLATE0 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 16:lO 12/23/1994, Report Created 13:23 03/28/1995 

Department : d l a  
Opt ion  Package : DEPOTVZ 
Scenario F i l e  : C:\COBRA508\DEPOTVZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 0 0 C 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5 .08 )  
Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTVP 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fc t rs  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base ---- 
ODCO 
DDSP 
XDEPOT 

Base ---- 
DDCO 
DDSP 
XDEPOT 

Base ---- 
DDCO 
DDSP 
XDEPOT 

Personne 1 SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-416 -100% -4,443,000 -100% 10,680 
195 9% 0 0% 0 

0 0% 0 0% 0 

RPMA (t BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

-5,690,000 -100% 13,678 0 0% 0 
0 0% 0 0 0% 0 
0 0% 0 0 0% 0 

RPMABOS (f ) 
Change %Change Chg/Per ------ ------- ------- 

-5,690,000 -66% 13,678 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) . Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Packaae : DEPOTVZ 
~;enar i  o F i  1; : C:\COBRA508\DEPOTV2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -1,323 -4,108 -5,690 -5,690 -5,690 -5,690 -28,191 -5,690 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -1,323 -4,108 -5,690 -5,690 -5,690 -5,690 -28,191 -5,690 



' INPUT DATA REPORT (COBRA v5.08) 
. ' Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d la  
Option Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPOTV2.CBR 
Std Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDCO. OH 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 1997 
Rea 1 i gnment 
Rea 1 i gnment 

Summary: -------- 
Close Columbus. Move ac t i ve  stocks (20%) t o  DDSP (Susquehanna). Move 
remaining stock (80%) t o  Base X, 800 m i  les away. The command a t  DDCO i s  
disestablished. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDM, OH 
DDCO, OH 

To Base: -------- 
DDSP, PA 
XDEPOT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDCO, OH t o  DDSP, PA 

1996 1997 ---- ---- 
O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i  l i an  Positions: 97 98 
Student Positions: 0 0 
Missn Eqpt (tons): 545 545 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 
Hcavy/Special Vehicles: 0 0 

Distance: --------- 
362 mi 
800 mi 

Transfers from DDCO. OH t o  XDEPOT 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i an  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 





INPUT DATA REPORT (COBRA v5.08) - Page 3 
Datp As O f  16:lO 12/23/1994, Report Created 12:50 03/28/1995 

Department : d l a  
Option Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\OEPOTV2.CBR 
Std Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: ODCO, OH 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (JK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($ K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (a):  
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($ K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: OOSP, PA 
1996 ---- 

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Hi [Con Reqd ($K) : 0 
Ac t i v  Mission Cost ($K) : 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recurring Cost (f K) : 1,031 
Mi sc Recurring Save($ K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (5 )  : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: XDEPOT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($ K) : 
Construction Schedule(%) : 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($ K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($ K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
1,682 0 0 0 

0 0 0 0 
578 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

4,072 4,072 4,072 4,072 
0 0 0 0 
0% 0% 0% 0% 
0% 0% a% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,072 2,072 2,072 2,072 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



' INPUT DATA REPORT (COBRA v5.08) - Page 4 - ' Data As Of 16:lO 12/23/1994, Report Created 12:50 03/28/1995 

D e p a r t r n t  : d l a  
Option Package : DEPOTV2 
Scenario F i l e  : C:\COBRA508\DEPOTVZ.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDCO, OH 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sa 1 Save) : 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save) : 
Caretakers - Mi li tary: 
Caretakers - C i v i  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Hi lCon: 0.00% 
Of f i ce r  Salary($/Year): 54,869.06 
Off BAQ w i th  Dependents($): 757.48 
Enl is ted Sa lary($/Year): 28,664.00 
En 1 BAQ w i th  Dependents ($) : 562.86 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  t i an  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  Lian RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 1 1  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami Ly Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  P l a c e n n t  Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New H i re  Cost($): 534.41 
Nat Median How Price($): 114,600.00 
How Sale Reimburse Rate: 10.00% 
Max How Sale Reimburs($) : 22,385.00 
H o n  P u ~ h  Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Hi lCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi LCon Design Rate: 10.50% 
Mi 1Con SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
Mi [Con S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($ /Pass Mi le) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehic Le($/Mi le) : 0.00 
Heavy/Spec Vehic le($/Mi Le) : 0.00 
POV Reimbursement ($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years) : 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time Of f  PCS Cost($) : 6,656.63 
One-Time En 1 PCS Cost($) : 4,620.02 
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