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U.S. Army Garrison — Michigan
Who We Are

U.S Army Garrison — Michigan
is the only active duty Garrison
in the State of Michigan;
attached to IMA, NW Region

t Our organization serves the
Detroit A | joint military community
throughout the State of
Michigan and the surrounding
region providing base
operations, services. and Defense Commissary

Agency (DECA)
support to DoD and Dept of
Homeland Security active

= =2 j Bl | duty, reservists, family et /
M‘i @mbers. and retirees. / =
at Headquartsrs Buil s
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The USAG-M is:
- the only active Army Garrison

- government civilians & 4 TDA military
positions

- manages the only active military installations
in Michigan;
(Wright-Pat AFB, OH (5 hr drive is nearest)
- full-range of Garrison services
We have NO:
- no ranges

- no fraining area
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U.S. Army Garrison-Michigan
Organizational Structure

e
— i CG, TACOM - Senior Rater Manpower
[ Jumcmpo - Tacom | "SES,IMANWRO -Rater | | arr | nar | comrn] rora:
-s.mm. Location cgm:“am’er 4 | 243 | 141 | 272 | s60 7
roit Arsenal Location
C}D" Deputy SGM I_. Misnagassisit
HQBHHC /.- Plans, Analysis and
o o y - o Intagration
I 1
Logistics ncy ic Inbnmtla:t

Consolidation of Detroit Arsenal and Garrison-Selfridge (22 miles apart)
Streamline Processes and an Enabler for Increased Efficiency, Effectiveness, Consistency
Consolidation Approved by HQ, IMA 8 Oct 03 — Final Orders Pending

NOTE: Location of Commander, Deputy, and SGM vary depandent on requiraments.
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A ¥gqr.ago, each site being discussed here today had separate garrison
activities supporting these installations and performing virtually the
same functions. Alfhough under this arrangement, and as an
efficiency, both sites used a common base operations support
contractor to maintain the facilities. Through an aggressive IMA HQ
plan, these two Earr‘isons were consolidated into one’in 2003. This
organizational chart illustrates how the US Army Garrison-Michigan is
structured and is IAW the prescribed standard structure provided by
HC} IMA. A significant note to consider is that the Garrison s support
includes Base operations services at both the Detfroit Arsenal and
Selfridge, utilizing the same contractor and government personnel
staff. The numbers of folks ptar'for'mi_rll_?l the garrison functions is
shown in the box in the lowered left. This organization, now
consolidated, provides for gained efficiencies and multi functional staff
ersonnel familiar with requirements and activities at both
locations. The relative close proximity of the two sites makes for ease
in responding to requirements at either location.

Breakout on Manpower:  MIL APF NAF Contfractor TOTAL
DTA 1 188 11 192 392
Selfridge 3 55 130 80 268
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U.S. Army Garrison-Michigan

Mission Statement
— = —————————————_ ———¢§:8:4 -]

Provide installation management services
to a joint military community.

Promote current and future readiness,
health, well-being, and retention through
a common level of Garrison services.

Provide base support operations and
quality of life for administrative and
research/development facilities.
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U.S. Army Garrison-Michigan provides installation management
services to the joint military Community at Detroit Arsenal and
Selfridge to promote current and future readiness, well-being, and
retention.

Detroit Arsenal provides base support operations and quality of life
administrative space to Mission programs, and Major Tenant
Organizations residing at the Detroit Arsenal and in the surrounding
communities.

The Garrison promotes readiness, health, and retention through
common level and Base Support Services.

VISION

We will establish and sustain an Army Community of
Excellence in which superior customer service is
our hallmark. Set in a safe and secure environment,
our facilities and infrastructure will be meticulously
maintained, while we simultaneously look to

the future through the development and execution
of a fully integrated strategic plan
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U.S. Army Garrison-Michigan (Detroit Arsenal)
Community Partnerships

Local Law Enforcement

Local Fire Departments

Leadership Macomb

Environmental Agreements with State of Michigan

CITY OF WARRENS NEWEST TRUCK
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USAG-M enjoys strong, positive relationships with the
County, city and township government agencies in which
it operates. At Detroit Arsenal these relationships are
evident in the strong cooperation and periodic combined
exercises with the Macomb County Sheriff's
Department, and the Police & Fire Depts of Warren and
Centerline.

This cooperative relationship is not limited to law
enforcement and fire, but extends to environmental
committees. USAG-M Detroit Arsenal and the City of
Warren communicate monthly. The City of Warren has
been an excellent partner in environmental programs.

Leadership Macomb
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U.S. Army Garrison-Michigan (Detroit Arsenal)
Services and Support

+ Emergency Services (fire and police)
* Resource Management
« Post Restaurant (2 cafeterias)

NAVIG ANT:":’:-y + Logistics and Transportation (transportation of
household goods)

S[][(m‘a‘fel + Plans, Training, Mobilization and Security

- Employee Assistance Program
« Civilian Personnel Services

+ Public Works

= Morale, Welfare and Recreaton — Full Service®
Family & Bachelor Housing™
Occupational Health/Medical Clinic®

* Dental Services *

« Veterinarian Services

* Continuing Education Services®

= Credit Union®

w ~ ‘ * Commissary”
QUL ELEE U L Sl - AAFES (PX, Gas/Shopette, Military Clothing)*

» RedCross*
* Post Office*

*Selfridge only.
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The bold text on this slide depicts the key functions that the
Garrison provides at the Detroit Arsenal. These functions are also
performed at Selfridge, however, those in subdued text are
currently located and function solely at Selfridge.

You'll note the significant difference in the services and facilities
provided between the two sites is housing, MWR and retail services.

We are in the process of "Growing MWR" by extending services
formally only offered at Selfridge to the employees at the Detroit
Arsenal—for example Child and Youth Services (Summer Camp and
eventually a CDC).

The post restaurants at Detroit Arsenal were managed by the
Resource Management Section prior to consolidation in November.
These two functions are being transferred to MWR. A simple but
visible example of how consolidation is working to improve efficiency
through elimination of redundancies.
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Specialized Labs: A future addition to Building 212 will allow labs to move onto the installation property. This
consolidation of installation assets will improve efficiency and allow greater collaboration between the I{&D rsonnel. This
will allow the City of Warren to take ownership of the facility; the City already owns the land surrounding the structure
from the BRAC 1995 closure of the Tank Plant.

Foreign Military Sales: Construction of a replacement facility for FMS will accommodate current mission requirements.
The current location of the building does not meet the recommended minimum antiterrorism/force protection stand off
distances from the Detroit Arsenal boundary. A new building would be located west of Building 219 in the northern
portions of parking lot P. This location places the facility in proximity of a secondary route of transportation and a safe
distance form the installation boundary.

Two Company Fire Station/Public Safety Building: Consolidating the public services into a new building will promote
effective management of personnel and resources. A new centrally located public safe.?v building, allowing immediate
access to the administrative and R&D portions of the installation will promote quality of life and enhance the community
land use in the core of the installation. The current location has the fire station adjacent to the CONRAIL railroad
tracks, which is a antiterrorism/fore protection concern for firefighters and installation personnel.

Child Development Center: A child development center (CDC) could be constructed to improve quality of life initiatives
on the installation, The CDC would be offered for use to all federal employees requiring childcare. The CDC would provide
a convenient location for drop-off and pick-up of children for personnel either working on the installation or in the
surrounding area.

Heavy Vehicle Access Control Point: Construction of a new heavy vehicle access control point north of Gate 36 will allow
maximum control of all heavy vehicles entering the installation. The future location is on a four acre green space area,
isolated from the installation headquarters and mission critical facilities. This access control point will be able to control
movement and provide a direct roufe to the warehouses. The access control point area will be large enough to conduct
vehicle/personnel searches, provide parking and turn around for unauthorized vehicles and be able to adapt to
antiterrorism/force protection measures.

Physical Fitness Center: A physical fitness center is planned for construction at the south end of parking lot E. The
facility will replace the current fitness area in Building 230. The development of the new center will have afosiﬁve impact
on the quality of life initiatives for the installation. Further, the fitness center will aid as a cornerstone in the
development of the community area for Detroit Arsenal.

Salt Storage Building: Construction of a standard design salt storage building to replace current Korean War vintage salt
shed building that is heavily corroded with new, water-tight, non-corrosive construction. The New buildin? will ensure salt
stays dry and isn't released into environment until needed. The current building also leaks around ferime er allowing water
to enter salt pile inside creating large, solid, hard blocks of salt that aren't spreadable by the salt trucks without
intensive hand labor to break them up. It also causes salt leachate in surrounding soil.

General Instruction Building: Construction of a General Instruction Building to meet the Garrison & tenants space needs
& shortages for Instructor/ Support Administrative rooms and Computer-Aided Instruction Rooms. The facility will allow
students to master instructional material using computer presentation/simulation & computer gr‘esenmﬁon and fraining
aids. Also, the facili'g; will house Conference Classrooms, to conduct lectures, presentations, & demonstrations, using a
variety of training aids.

New Air-Conditioning Plant For Research, Development and Engineering Center: Modify existing mechanical air flow
systems to accommodate added air conditioning to administrative spaces, research laborafories, and precision testing
facilities within a four building complex. Project includes installing refrigeration equipment (432 tons), air handling units,
fan coils, and revising and/or replacing exisfing heating and ventilation ductwork to accommodate the new air conditionin
systems. Exterior and interior modifications fo consolidate the ogemﬂons of several existing air conditioning units and fo
replace the temporary Air conditioning system serving a portion of B 200A that is mobilized 7demobilized annually to
attend better performance & efficiencies.

AT/FP Protective Barriers: The project consist of protecting the occupants of frimar’y inhabited buildings in accordance
with DoD Minimum Antiterrorism Standards For Existing Buildings, UFC 4-010-01, dated 8 October 2003, and the army
Installation Design standards (IDS). The protective barfiers and other measures will assure the required stand-off
distances from primary Gathering buildings are met, Some roads and parking will be relocated & gates operated by remote
clickers will allow access to authorized vehicles to ?ar-k close to the buildings. Barriers will be provided To assure Standard
off compliance. MCA Project to construct new facility to replace building on east side of installation that contains
specialized labs. It will eliminates 2 3 acres, 72,300 sq. ft. with 41 sq. ft facility within Defroit Arsenal fence perimeter.
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U.S. Army Garrison-Michigan (Detroit Arsenal)
Additional Highlights

Hosted A Mobile Training
Team for AT/FP Level Il
Training Certification with
Macomb County and
City of Warren

= Only Military Transportation Office
in Southeast Michigan

= Tenants support mission,
integration of products/services to
warfighter, and interface with
surrounding automotive and
academia.

= Electric Energy Savings Program
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Here are a few additional Garrison highlights from the
Detroit Arsenal site. Like our tenants, we value the
close, cooperative and supportive relationship that we
have with the local communities and academic
institutions located throughout the Greater Detroit and
State of Michigan.
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: U.S. Army Gamrison-Michigan (Detrolt Arsenal)
Environmental Overview
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+ Mo paticas of vielations in 10 years.

+ No known soll contamination.
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LTC Craig THg-St

ENVIRONMENTAL PROGRAM

The Detroit Arsenal has been a model of a good corporate neighbor to the local community
and to all of southeast Michigan. We have conducted cleanups of areas where previous
operations contaminated soils and than conducted an extensive testing of the site to
determine if there were other areas of contamination. This ’resTirég confirmed that there
were no areas of contamination on the site and previous clean ups did in fact do their job.
While we have asbestos and lead based paint present in mang oF our buildings our project
management procedures have minimized risk fo building inhabitants and minimized cost for
removal. The Detroit Arsenal has passed its 60™ year of existence. We have a number of
buildings reaching the 50 year mark within the next 5 years. Our project management
procedures and relationship has not resulted in any mission deals or cancellation of mission
requirements.

WATER

The Detroit Arsenal does not have a storm water permit. We are in the process of
negotiating a memorandum of agreement with Warren, Michigan as part of the Municipal
Separate Storm Sewer System requirements. We have an excellent relationship with
Warren and their Department of Public Works is anxiously awaiting final approval from the
City Council. All industrial operations have been eliminated since the tank plant closure and
our operations are research and development, the city does not require any permit for our
waste water discharge to their treatment plant

AIR

Currently the installations is releasing less than 50% of its current permit limits and less
than 1% or its Hazardous Air Pollutants limits. In mid April southeast Michigan will be
identified as a non-attainment area for ozone. At this fime this will not adversely affect
an¥ mission or installation o‘&eraﬂons. In the future Southeast Michigan will be non-
attainment for Particulate Matter 2.5 microns or less. This should have little to no affect
on any operations on the facility.

RELATIONSHIP WITH THE LOCAL COMMUNITY

For the past 10 years the Detroit Arsenal has been extremely active with the local
community. Our LEPC representatives have active in all boards and activities culminating
with appointment as the County Vice Chair. The installation was a charter member of the
Michiglan P2 alliance and major force in getting it established in Michigan. In addition to
those’listed, we have been a participant in the local watershed working group.

SUMMARY

The formation of a HAZMART for the entire installation has reduced the amount of
material stored on site and the hazardous waste from mission operations significantly.

We continue to look for new ways to improve environmental stewardship and reduce costs to
the installation and tenants. Our site offers an environmentally clean site for future
construction and an outstanding relationship with the state and local regulatory agencies.
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U.S. Army Garrison-Michigan (Detroit Arsenal)
Anti-Terrorism/Force Protection (AT/FP)

o —n_l:l—
@rce Protection Enhancements: \

= |nstalled Window Fragmentation

= Access Control Points Upgraded

= Construction of New Mail Handling Facility
+ Funded

+ Will Include Scanning Device and Bomb Containment Equipment
« Will Break Ground in FY04

ATIFP Exercises:

= Southeastern Michigan Incident Response Team (SMIRT)
K = Community Involvement — Respond to Incidents /
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At the Detroit Arsenal, we have gradually improved
the capabilities of our first responders by
purchasing new protective gear for our fire men
and police. In addition, we conduct exercises that
involve our first responders, local first responders,
our tenants and our employees.

Additionally, we have made gradual improvements to
our installation infrastructure by completing the
force protection enhancements listed here.

Significant here is our new mail handling facility,
funded for this fiscal year. We'll break ground this
summer.
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U.S. Army Garrison-Michigan
Communication Infrastructure

Completed
» New Fiber Optic Infrastructure — Gpnnu:g'vity at Seifridge Replaced Aging T1 Circuit
> State-of-the-Art Video Teleconference Center — Connect to Video enhanced User System (Up to

Secret) = s ‘L_

» OC3 - Circuit Ring Betwsen Detroi _ ! '-'1-94,‘ .

» Increased Security Layers = 24 VPN Encryption, E Extranet, Installed CISCO
Firewalls : S0 : A S0

» Computer Cable Upgrad Desktops

» Network Redesign

» Digital SWHEHEd System i atic
* Installation Informati s Modernization Program (I3MP) — FYOS/06
* Land Mobile Radio (LMR) Deployment - Tower Installed at Detroit Arsenal & Selfridge - FY05/06

LTC Craig Johnson/IMA-NW/DSN 786-5115/johnsocr@tacom.army.mil 10:14:43 8-Apr-04 62

DSSMP: Effort will allow the Detroit Arsenal to transition off of costly "centrex” service leased
from SBC. Annual estimated savings are $500K - $600K. It also reduces our reliance on SBC for
service and maintenance purposes.

I3MP: Will enhance the stability network with near zero downtime. Effectively provides for a new
Fiber Optic Network architecture. Funded in full by CECOM. This will replace older fiber and copper
cabling assets and provide for state of the art connectivity to all buildings on the Detroit Arsenal.

USAG-Selfridge Fiber. A new infrastructure has been installed. This will eventually interface with
OC3 circuit and link up with the Detroit Arsenal. This effort will give us the capability to provide
network and voice services to the Selfridge Garrison element. It will replace the often troublesome T1
circuit that currently supports network connectivity. Circuit downtimes should be virtually eliminated.

0C3: This circuit is essentially a “ring" of 155 mbps of bandwidth that will traverse the Defroit
Arsenal and the Selfridge Garrison. It can support voice, data and some video applications. This will
interface with the newly installed fiber at the Selfridge Garrison and initially support Network
operations. We will be investigating the cost factors involved in supporting voice applications as well as
video. This ensures more than enough bandwidth for any foreseeable requirements.

The Land Mobile Radio program (LMR) is overseen by ISEC. This program provides for and funds
wireless radio technology that can be used for a variety of purposes & applications. It will provide for
“wireless" connectivity between the Detroit Arsenal and the Selfridge Garrison elements. This will be
especially useful during emergency or outage times of normal communications links.

Estimated deployment is late FYO5/early FY06. A tower will be installed at each site to support this
effort. Survey already has been completed

(remainder was shown as “self-explanatory")
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U.S. Army Garrison-Michigan (Detroit Arsenal)
Ability to Expand

v" 21 Buildable Acres, Environmentally Clean
v Located Adjacent to Highway and Rail

v Located Within 20-45 minutes (respectively) of Runways
(Selfridge ANGB, Detroit City, and Detroit Metro International)

v Located Within 30 minutes of Federal/International Shoreline
Located Within Vast Automotive Industry

v
v Nearby Trucking Companies e
v 34% Electrical Capacity Available '
v 96% Gas Capacity Available

v 50% Steam Capacity Available
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The Detroit Arsenal has capacity to support additional infrastructure. It
is located alon? a major east west corridor north of Detroit City Limits and
a approximately 4 miies from Interstate 94, the major east-west
interstate connected to interstate 75.

Our utilities are far from capacity.
FACTS.

1. The Detroit Arsenal purchases electricity from of f base resources with
an of f base daily capacity of 10,400 KW. The peak daily demand for FY03
was 6,850 KW.

66% Utilization

2. The Detroit Arsenal also purchases natural gas from off base resources
with a normal steady daily load of 0.023 millions of cubic feet (MCF). The
peak daily demand for FY03 was 0.565 MCF.

4% Utilization
3. For steam, there is a privatized plant with a daily capacity of 1,027,780
BTU. The Installation's normal steady daily load is 511,656 BTU.

50% Utilization
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U.S. Army Garrison-Michigan (Detroit Arsenal)
Summary

= Small Footprint

= Ability to Expand
. ='8Strong, Positive Relationship with
' - Local Communities

. C‘I{ose to Colleges, Universities, Automotive
Industry, and Research Centers

= Warfighter Support Center
* Proximity to Metropolitan Detroit
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In summary, based on the tenant unit presentations that
preceded this USAG-Michigan Detroit Arsenal brief,
you have a good picture of what the Garrison does at
this site, as well as the fact that all of us at Detfroit
Arsenal benefit from a supportive community and the
synergy that comes from being located in close
proximity to research and academic centers.
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PEO - Ground Combat Systems (GCS)
FY04 Program Funding ($3.7B)

Combat Systems

Future Combat (CS) - 24%

Systems (FCS) - 46%

Brigade Combat
Team (BCT) - 28%

Other PM’s
» Joint PM, Lightweight 155MM

Howitzer
» Joint PO, Robotic Systems
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PEO - Ground Combat Systems (GCS)
FY05 - FY09 POM Funding ($28.1B)

Combat Systems
(CS) -9%

Other - 2%
$424)

Future Combat

Other PM’s Systems (FCS) - 79%

- Joint PM, Lightwsight 155MM

Howitzer
~ Joint PO, Robotic Systems

Brigade Combat

67
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PEQ GCS : BG Roger Nadwsu (703) 804-7232 (DSN 604-T232) October 31, 2003
PM OBT 6YS5 : COL Curtia L. McCoy (588) $74-5630 (DSN 785-5820/6530)
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Paladin/FAASV
FYO03 Fiscal and Congressional Information
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-Detroit, MI — Government engineering Support, Detroit Diesel — engines
-Minneapolis, MN — Donaldson — Air Cleaner Assembly

-Akron, OH - Goodyear — Track

-Alexandria, VA — VSE — STS

-New Jersey — Government Engineering Support
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PEO-GCS Managed Systems




Program Executive Office
Ground Combat Systems

Admin Assistant
Mr. Chi

78

- PEO 6CS, led by B6 Nadeau, is headquartered within TACOM in Warren Michigan, in
the middle of the BIG 3 Automotive Industries Research and Development.

- Along with the BIG 3's R&D the latest state of the art research and development is
found within the Universities in the local area.

- PEO-GCS also heads 2 Joint Program (Army/Marine) Offices outside of Michigan.

- JPM LW155 located at Picatinny Arsenal, New Jersey is the Army and Marine Corps’
lead in the development, acquisition, and fielding of Towed Artillery and Lethality
Systems.

- Joint Program Office, Robotics Systems, located in Hunstville, Alabama, also an Army

and Marine Joint Office is the lead ground robotic system's developer for current
systems and the backbone of the force of the future.
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E 8671 2973 280 2
L OPA | 139570 31737 36134 28221 68390 12000 12252 12500
Bridging v 9853 0 0 0 0 0 0
Total 34710 3854S =
Construction / E 1 1 32 410 3081 2
Materials Handling |OPA | 195741 23697 99022 123573 111432 140388 124729 137361
| Equipmen Total & B4
e it 6530 28377 28607 32832 20454 30119 30384 36021
& OPA 67160 32175 52015 62201 60626 100911 102407 103911
bl Total ¥) T
= ) E 11416 §056 11660 7088 7078 7193 7344 7500 |
OPA 48121 64349 93051 94753 151141 79368 80963 84059
Waner Systems Tomal T 100841 339
E 0 ] ] 0 0 ] [ ) a
OPA 0 1 0 0 0 0 0 0 0
Recovery v 51600 0 [ 0 0 0 0 0 0
Total 51600 0 0 ] 0 [} [] [} [}
2862 1702 2335 2450 2570 6060 797 5650 B300 5650 |
Sets, Kits, Outfits, |OPA 43189 20530 23610 32301 32936 59205 61338 60170
anid Tools v 4285 488 488 488 488 550 600 750
Total 50336 23468 26668 38849 40221 69405 70238 69570

Source: Pres Bud AF3.1 26Jan04
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Continued on next Chart
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Y0 3 S 08
) 13852 18901 10896
Heavy Tactical

ol ?4 33676 . -
Light Tactical E 7900 18010 0 0 20512 13987 10169 14000 14000 14000
i OPA | 369252 446207 312380 204006 259225 286154 406088 59092 55611 150800
icles Total [~ 37152 d6AZlT  J10380 204006 2107%7 SOOI 416337 73001 GOGI1 14800 |
I | 3584 EF3] 2854 1924 917 7084 2035 7085 7129 3200 |
; OPA | 658943 344670 503664 512104 562807 534385 718612 562116 535368 0
Vehicles = - RS o e - r— 7 ~|
E [} 974 [] 991 501 591 089 2000 2000 2000
Trailer OPA | 85943 81776 25322 40404 56140 59284 82483 34270 34504 33300
Total 85943 Ei_?SD 33322 41395 57131 60273 BAAIZ 36270 36394 35300
E 0 0 0 0 0 0 0 0 0 0
Small Powey OPA | 21546 21716 10969 11443 13821 11181 11568 _ 11796 12085 120§
Systems Totl [ 21546 21716 10069 11443 13821 _ 1111 11388 11796 12055 13053
Meadizm Power E 8774 8756 6964 10504 12036 5788 6594 2815 2871 2956 |
OPA | 34141 32481 31382 36802 36370 39486 39282 38399 38665 39514
Systems Total [~ 43515 41237 38346 47306 A4%406 43274 43876 41214 41538 42510
E (] [] [) [ 0 [ ] 0 ] ]
Large Power OPA | 14086 18221 12046 1436 0 0 0 4340 4435 4533
Systems Towl [ 14086 18221 12046 1436 T 7 T 4340 4435 4533|
- E 1] ] (] 0 (] [ 0] (] ] ]
FomeProtection | opa | 278980 109412 68004 66614 68733 79088 72382 0 0 0
Systems Toal [ 278080 100412 68004 66014 68733 JO0RS 72382 [ 0 )
Test, Measurement, | E 6039 11316 3713 7514 11 1T 1T 1 12388
& Diagnostic OPA | 107230 68264 9268 12918 87730 136762 154061 127087 127947 129994
Equipment Total | 113278 79380 13981 20432 05632 147796 165313 138971 140080 142382
E 103570 147793 108769 64609 1298 114349 119551 109746 92295 717
. OPA | 2523415 1829018 1266168 1222736 1806361 2176578 2620725 1951061 2089525 1686956
TOTALS |y 65738 485 486 488 488 438 488 550 600 750
ST | 2593723 1077206 1375423 1287833 1036715 2201415 T740764 2081357 2182430 1778483 |
Source: Pres 3 80




