
I FAX 

I TO: Maj Garnache 

Date April 13, 7995 

Number of pages including cover sheet 2 

FROM: Ann Reese 

Base Closure Commission 

I Phone 703-696-0504 ext 7 76 

I Fax Phone 695-981 I I Fax Phone 703-696-0550 

-- I 
CC: Col Wayne Mayfield 

. .. 

( REMARKS: Urgent For your review • Reply ASAP Please Comment 

1 Kevin, 

I We have reviewed your list of data requests resulting from the 11 April meeting an have the 
following revisions to your list. 

We need three sets of COBRAs (hardcopie and electronic): 
2 4  

1) COBRAs for each ALC installation, A m  COBRA and all worksheets and spreadsheets 
which relate to the Air Force's revised BRAC submission (which equates to $127 M one time 
cost, $1,055 M NPV and $91 M,steady s t  te-savings) - b A. ,- 

2) COBRAS for each ALC installation, A r,COBRA and all worksheets and spreadsheets 
which relate to the Air Force's revised baseline for all infrastructure reductions (which equates 
to $234 M one time costs, $975 M NPV a d $92 M steady state savings) . - -  
3) COBRAS for each ALC installation, A & COBRA and all worksheets and spreadsheets 
which relate to the Air Force's revised baseline for all infrastructure reductions, assuming that 
D M  reuses facilities (which equates to $217 M one time costs, $975 M NPV and $91 M steady 
state savings) , 

DCN 147



i We also need the electronic form of the following COBRAs which we already have in hard 
copy: 

1) adder KEL-0120.out 

2) KEL-0120.CBR i y! i .  ' 3) MCC-0120.CBR 

We also need all back-up worksheets and spread sheets for DM-1 and DM-2 COBRAS. s 

Finally, we need the workload shifls by commodity for the revised Air Force base closure 
recommendation described in hours. (We have your chart that describes-the shifl in personnel - 

equivalents) 

Ann Reese 
- - -  



COBRA OUTPUT 
& 

SUPPORTING DOCUMENTATION 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of ll:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~O~\CONSOLID\~~~O\TRC~~~OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015 (SK) :-I, 055,285 
1-Time Cost (SK) : 126,982 

Net Costs ($K) Constant 
1996 

Mil Con 12,578 
Person 0 
Overhd 2,038 
Moving 7,847 
Missio 0 
Other 17,247 

Dollars 
1997 

TOTAL 39,710 41,170 3,995 -90,625 -90,625 -90,625 

----  - - - -  - ---  - - - -  - - - -  - ---  
POSITIONS ELIMINATED 
Off 0 O .  5 0 0 0 
En 1 0 0 .  3 8 0 0 0 
C ~ V  0 0 1,944 0 0 0 
TOT 0 0 1.987 0 0 0 

POSITIONS RERLIGNED 
Off 0 

En1 0 
stu 0 
Civ 0 

T3T 0 

Summary: 
- - - - - - - - 
Assumptions: 
Updated COBRk files tc reflecc revlsed BRAC recommendation. 
Updated the personnel elirnlnations at each site and facility impacts based 
on resulrs cf site surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
"TRC Updatem notebook. 

Total Beyond 

Total . 
-- - - -  



COBRA REALIGNMENT S W Y  (COBRA v5.08) - Page 2/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
----  - - - -  

MilCon 12,578 12,578 
Person 0 0 

Overhd 2,274 4,208 
kving 7,847 7,847 

Missio 0 0 

Other 17,247 17,247 

Savings 

MilCon 
Person 
Overhd 
Mwing 
Missio 
Other 

TOTAL 

(SK) Constant 
1996 
- - - -  

0 
0 

236 
0 
0 

0 

Dollars 
1997 1998 
- - - -  ---- 

0 0 
0 46,253 

709 2,908 
. o  0 
0 0 

0 : 0 

709 . 49,162 

Total 
- - - - -  

38,114 

5,215 

26,671 
40,598 

0 

39,384 

Total 

Beyond 
- - - - - -  

0 

0 

5,000 
0 

0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

7epartment : Air Force 
ption Package : Revised BRAC Recomtne 
Scenario File : C:\COBRA5OB\CONSOLID\O410\TRC04lOC.CBR 
Std Fctrs File : C:\COBRASOB\CONSOLID\04lO\DEPOT.SFF 

(All values in Dollars) 

Category 

construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
freight 
One-Time Moving Costs 

rota: - Moving 

Other 
H k D  / RSE 
Environmental Mi:igaticr. Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------------.-...--.-------------------------------- 

Total One-Time Cos:s 126,982,498 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 126,982,498 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRASO~\CONSOLID\~~~~\TRCO~~~C.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

category 
- - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
- - - -  - - - - - -  - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2E,327,76C 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savlngs 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\0410\TRC0410C.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early ~etirekent 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movinq 

0:ner 
'W ,! S E  

Environm~-ntal Nztigaclor. Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 31,100,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 11:48 04/09/1995, Report Created 0 7 ~ 2 4  04/12/1995 

Department : Air Force 
lption Package : Revised BRAC Recomme 
Scenario File : C:\COBRA5O8\CONSOLID\O410\TRCO41OC.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base : MCCLEUAN, CA 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Constluction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
EAF / RSE [ 

Environmental Mizigarior. CC)S=S C. 
One-Time Unique Costs E ,  7 e 5 ,  002 

Total - Other L.765,OCO 
---------------------------------.-------------------------------------------- 

Total One-Tune Costs 25,223, ? C 5  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savinos 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 25,223,905 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~OB\CONSOLID\O~~O\TRCO~IOC.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base: ROBINS, GA 

(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tot21 - Moving 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

Other 
HhP / RSE L' 
Environmental Mitigation Costs 0 

One-Time Unique Costs 1C,500,000 
Total - Orher 10,500,OOG 
--------------------------.--------------------------------------------------- 

Total One-Time Costs lE.26E.659 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoi~nces 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C : \ C O B R A S O ~ \ C O N S O L I D \ ~ ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
-------  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitlgatlo?. Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



INPUT DATA RE PORT (COBRA v5.08 ) 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C:\COBRASOB\CONSOLID\O~~~\TRCO~IOC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
--------- 
HILL, OT 
IEELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sunmrary : 
------- -  
Assumptions: 
Updated COBRA files to reflect revised BRAC recommendation. 
Updated the personnel eliminations at each site and facility impacts based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMRA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
"TRC Updaten notebook. 

. . 

INPUT SCREZN TWO - DISTANCE TABLE 

From Base: 
---------- 
HILL, UT 
HILL, UT 

..- HILL, UT 
HILL, UT 
yrrrv -,, T?: 

KELLY, TX 
KELLY, Tx 
MCCLELLAhT, 
MCCLELLAN, 
ROBINS, GA 

To Base : 
-------- 
KELLY, TX 
MCCLELLAN, ch 
ROBINS. GA 
TINKER, OK 
MCTi'ErnC, c?, 
ROBINS. M 
TINKER, OK 
ROBINS, Gk 
TINKER, OK 
TINKER, OK 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, VP 

Total Officer Employees: 617 
Total Enlisted Employees: 3.949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
nil Families Living On Base: 31.05 
Civilian9 Not Willing To Move: 6.05 
Officer Housing Units Avail: 0 
hlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13.772 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/~ile) : 0.07 ' 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.00) - Page 2 
Data As Of 11:48 04/09/1995, Report Create? 07:24 04/12/1995 

Department : Alr force 
Option Package : Revlsed BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\0410'~'i'RC041OCCCBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

Total Officer Employees: 801 
Total mlisted Employees: 3,419 

Total Student hrployees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0t 
Civilia~ Not Willing To Move: 6.0t 

Officer Housing Units Avail: 0 
Enlistad Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name : MCCLE LLAN , CA 

Total Officer Employees: . 449 
Total Enlisted Employees: 2,325 
Total Student Employees: . O  
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0t 
Civilians Not Willing To Move: 6.05 

Officer Housing Units Avail: 0 
Enlisted Housing Unrts Avail: 0 
Total Base Facilities(KSF) : 11,516 
Officer VHA ($/Month) : 166 
.Enlisted VHA ($/Month) : I26 
Per Diem Rate ($/Day) : LC1 

-.- Freight Cost ($/Ton/Milei : 0.07 

Name: ROBINS, W. 

Total Officer Employees: -; 3 5 
Total Enl~sted Employees: 3 , 2 6 5  

Total Student Employees: C 

Total Civilian Employees: 1:,115 

Mil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.01, 
Officer Housing Units Avail: C 
Enlisted Housing Units Avail: 0 
Total Base Facilities(K.SF) : :>,709 
Officer VHA ($/Month): 5 6 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile! : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 

Mil Families Living On Base: 7.55 
Civilians Not Willing TO Move: 6.0% 
Officer Housing Units Avail: 0 '  
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 

Enlisted VHA ($/Month) : 19 
"r Diem Rate ($/Day) : 7 7 

'reight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner hsslstance Program: 
Unique Activity Information: 

RPMA Non-Payroll iSK/Year!. 
Communications ($K/Year) : 
B3S Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing [SK/Year) : 
Area Cost Factor: 
CKAMPUS In-Pat ($/Visit) : 
CKAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Informatioz: 

RPMA Non-Payroll ($K/Year) : 
Communications (%/Year) : 

BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
W P U S  In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\O410\TBCD4lOC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
I-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Miac Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ( S F )  : . 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Dnique Save (SK) : 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
k t i v  Mission Save (SK) : 
Misc Recurrlng Cost (SK) : 
Misc Recurrlng Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost AvoidnclSK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CIUMPUS In-Patients/Yr: 
CKAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: MCCLEUAN, CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time W i n g  Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd l SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
; Procurement Avoidnc (SK) : 
' CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDokn (KSFI : 

1997 1998 1999 2000 
---- - - - -  - - - -  - - - -  

2,904 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
33t 34% 02 02 
33% 34% 0 t 05 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ---- - * - -  - - - -  
2,898 410 0 0 

0 0 0  0  

808 832 0  0 
0  0  0  0  
0  0 0  0  

0 0 0 0 
0 G 0  G 

600  800 1 . 0 0 0  I,OOC 

0 0 0  0  

0  0  0  0 

33% 34% 0  % 0% 

33% 34% 0 t 0  I. 
0  0  0  0  
0 0  0  0 
0 0 0 0  
0 0 0 C 

0  0  0 0  

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 .o 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
'0 0 0 0 
33% 34% 0 % 0 %  
332 34% 0 t 0  % 

0 0 0 0  

0  0 0 0  
0  0  0 0 
0  0 0 0 
0  0  0 0  

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:4E 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Kecomme 
Scenario File : C:\COBRA508\CONSOLID\O410\TRC@4lOC.CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\0410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1996 
- - - -  

1-Time Unique Cost (SKI : 4,315 
1-Time Unique Save (SK) : 0 
1-TimeMovingCost (SIC): 1,557 
1-Time Moving Save (SKI : 0 
Env Won-MilCon Reqd (SK) : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SKI : 200 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) ISK) : 0 
Construction Schedule (5) : 33% 
Shutdown Schedule (t) : 335 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ISK) : 0 
CHAMPUS In-Patients/Yr: ‘! 
CHAUPUS Out-Patients/Yr: 0 .  
Facil ShutDown (KSF) : 151 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ISK! : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurrins Cost (SE: . 
Misc Recurring Save ( S i c )  : 
Land (+Buy/-Sales! ($I:! : 
Construction Scheauie(k) . 
Shutaown Schedule (I. i : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CWNETIS In-Patients/Yr: 
(3IAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
335 345  0% 0% 
335 34% 0 5 Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

3,301 825 0 0 
0 r 0 0 

1.C1S 1,050 C C' 

c r 
C C i L 
0 0 C 0 

C C 
i ' 

L, L b 0 C  1 , C : O i  L. 00; 

i 
7 7 1 - -  L 34: O I  02 

5 2 %  345. 0 I. 0 %  

C 0 C C' 
C L! 

0 0 0 
r C C 

0 0 0 0 
Perc Family Houslnc ShutDow.: 

INmPT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1996 1999 2000 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
ETI~ Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  - Page 5 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRASO8\CONSOLID\O410\TRCO41OC.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 
- - - -  --.- ----  

Off Force Struc Change: 0 0 0 

En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 0 0 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 0 -1 
En1 Scenario Change: 0 0 - 8  
Civ Scenario Change: 0 0 -437 

Off Change (No Sal Save) : 0 0 0 

En1 Change (No Sal Save) : 0 0 0 
Civ Change (No Sal Save) : 0 0 0 

Caretakers - Military: 0 0 0 

Caretakers - Civilian: 0 0 0 

Name: MCCLELLAN, CA 
1996 
---- 

Off Force Struc Change: 0 .  
En1 Force Struc Change: 0 
Civ Force Struc Change: 0' 
Stu Force Struc Change: 0 

Off Scenario Change: 0 

En1 Scenario Change: 0 

Civ Scenario Change: 0 
Off Change (No Sal Save) : 0 

En1 Change (No Sal Save) : 0 
Civ Change (No Sal Save) : 0 
Caretakers - Military: 0 

Caretakers - Civilian: 0 

Name: ROBINS, Gh 
1996 1957 i996 1955 2006 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 0 -8 0 0 
Civ Scenario Change: 0 0  -422 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0  

Civ Change (No Sal Save) : 0  0  0  0 0  
- Caretakers - Military: 0  0  0  0 0 
Caretakers - Civilian: 0 0 0 0  0 



INPVT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA5O8\CONSOLID\O410\TRCO4lOC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, LIT 

Description Cat eg New MilCon Rehab MilCon Total Cost(SK1 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/~enovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 5,510 
Demolish 232K sq ft 

Name: KELLY, TX 

Description ' Categ New MilCon Rehab MilCon Total Cost ( S K I  
------------  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER o 425,000 4,250 
Demolition OTHER 0 0 12,018 

Demolish 506K sq ft 

Name: MCCLELLRN, CA 

Description Categ : New MilCon Rehab MilCon Total Cost ( S K I  
- - - - - - - - - - - -  - - - - -  - ---------  - -----------  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Demolition OTHER 0 0 2,423 
Demolish lO2K sq ft 

Name: ROBINS. GA 

Description Categ New KilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovaie O T i F .  C 145,000 i,490 

Demolition C T i F :  0 0 48 
Demolish 2K sq ft 

Kame: TIhmP., 01- 

Descrzptlo:: Categ Nev KlLCor.  Rehab KilCoz Total Cost ($1:) 

TRC Rearr/Renovate 0THEF. 
Demolition OTHER 
Demolish 204K sq ft 

STANDARD FhCl'ORS SCREEN, i)NE - PERSONNTL 

Percent Officers Married: 76.809 
Percent Enlisted Married: 66.90% 

Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 76,668.00 
Off BAQ with Dependents($): 7,073.00 

Enlisted Salary($/Year) : 36,148 .oo 

En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 

Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.008 
Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts (S): 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ 1  : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

3epartment : Air Force 
3ption Package : Revised BRAC Recomme 
Scenario File : C : \ C O B R A S O ~ \ C O N S O L I D \ ~ ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

STANDARD FACrORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACPORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 3.5.00 
Air Transport ($/Pass Mile) : 0.:.20 
Misc Exp ($/Direct Employ) : 700.;00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle($/Mile) : 
Htavy/Spec Vehicle($/Mile) : 
POV Reimbursement($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $1  : 
One-Time En1 PCS Cost ( $ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
-------- - - 
Horizontal (SY) 
Waterfront (LFI 
Air Operations (SF) 
Operational (SF) 
Administrative (SF) 
School Buildings lSFl 
Maintenance Shops (ST; 

Bachelor Quarters (SF) 
Family Quarters 1 ' 3 )  
Covered Storage (SF: 
Dining Facilities (SF! 
Recreation Facilities (SF) 
Comrmnications Facil (SF) 
Shipyard Maintenance (SF) 

RDT & E Facilities (SF) 
POL Storage (ELI 
Amunition Storage (SF1 
Medical Facilities (SF) 

Environmental I )  

Category UM S/UM 
- - - - - - - - - - - - - -  
Optlonal Category A [ I C 

Optlonal Category B I ) C! 

Optlonal Category C ' ' C 

Optlorn1 Category D ! , I 
Optzonal Category E ( 0 

Wtlonal Category F I 1 

Opzlonal Category C 
Optlonal Category I. L 

Optlonal Category I I C 

Optlonal Category Y i '  r 
Optlonal Category I; i I C 

Optional Category L ( 1 0 

Optional Category H ( ) C 
Dpt~onal Category N I ) C 

Optzonal Category 0 ! ; C 
Optlonal Category P ( I C 

Optlonal Category Q I i t 
Optlonal Category R I ) C 



REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldallon 

BRAG95 Manpower Projection R'97j4, TAB 3 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TflC Consolldatlon. 

Population Baselines for Hill AFB - ------- I - ...-- .. . . - - - .. . . . 
- A % ,  ,+<.ip.,. ;- ~ ~ & ~ $ , f f ' ~ . . 9 " '  '. ' . , I < j  

)90(4 AF ~ a r d  ~bp&killori . .: . . :, :i'r3d9%%$$8691 ;G~:::. 13257 L ] B R A C ~ ~  Manpower Baseline lW2/94. TAB 3. Screen 4 Input I 
lk714 Adj Base Pop 635 4214 7986 12835 BRAC95 Manpower Projedion FY9714, TAB 3 

HDMBA Ellrnlnationa . 0 0 -395 -395 ~ H Q  AFMCAG briefing to BCEG on 8 Apr 95. TAB 3 I 

Depot Authorlzatlons Moves: None. 

BOS Tall Ellmlnatlons -1 -8 -24 -33 

Total Eliminations 

According to AFtPEP, an 8% BOS tall should be eliminated. The BOS L -1 -8 -41 9 -428 tail consists of 1% officer, 24% enlisted, and 75% civilians. 
---* --- - - -- 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC C0t'i80lld~ti0n 

I iQ AFMCIL.G briefing to BCEG on 8 Apr 95. TAB 3 

According to AFPEP, an 8% BOS tail should be eliminated. The BOS 

tail consists of 1% officer, 24% enlisted, and 75% civilians. 
I' 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

Q AFMCLG brieflng to BCEG on 8 Apr 95. TAB 3 

ccordlng to AFIPEP, an 8% BOS tall should be eliminated. The BOS 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

IQ AFMCRG briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFPEP, an 8% BOS tall should be eliminated. The BOS 

Depot Authorizations Moves: None. 



&>CLOSE HOLD - BCEG ONLY 
/9dr f i ~ / p p p ,  L,LC*UUI* 

qg453y 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE (AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrorn 
Boise 
Bolting 
Brooks 
Buckley 
Cannon 
Carswell 
Charieston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
ayes  
Edwards 
Eglin 

FY94 (RTBASEUNE) FY 95 (CE BASELINE) 

Egiin c6 
Eglin nr3 

QEE Ar!Qr!l mDRlLLiOTAL 

Eielson 
EJlsworth 
Urnendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater ~ittsbur~h' 
Griffiss 
Grissorn 
Hansmm 
Hickam 
Hill 
Holloman 
Homestead 
Hurlburt Field 
".;ester 

PEE AMN mDRlLLTOTAL' 
I 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
arq 
afd 
afb 
afb 
agb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb ' 
afb 
afb 
tst 
aaf 
afb 
afb 
aft, 
afb 
af'b 
afb 
f Id 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtland 
Lackland 
LambertfSt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Low 
Luke 
Macdill 
Malrnstrom 
March 
Martin 
Maxwell & Gunter 

srd 
illan 

I..-donneli 
McGuire 
Minn/St Pzu! 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
mutt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
Portland 

.(olph 
l2 

. jnbacker 
hociins 
Salt Lake City 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
aft, 
afb 
afb 
afb 
ia;: 
afa 
afb 
afb 
afb 
ars 
cry 
iap 
afb 
afb 
rtc 
afb 
agb 
aft, 
afb 
iap 
afb 
aft, 
iap 
afb 
afb 
agb 
afb 
iap 

QEEW mDRlLLTOTAL QEE W W D R l L L T O T A L  



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 2137 
Selfridge agb . 22 
Seymour Johnson afb 455 
Shaw afb 710 
Sheppard afb 907 
Sioux Falls 7 
Stewart agb 23 
Tinker afb 1430 
Travis afb 1176 
Tucson i a ~  59 
Tyndall afb 862 
USAF Academy acd 1091 
Vance afb 439 
Vandenberg afb 624 
Westover . - afb 3 

 an afb 442 
:Grove ltc 5 

b . . ,YI ~t Patterson afb 4051 
Youngstown-Warren ars 4 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 
P E E  S;IYDRlLLTOTAL Q E E A M N  W D R l L L T O T A L  



MANPOWER BY NNCnON AT DEPOT BASES 
FY9714 PROJECnON 

ADJUSED BASE WPVUW 

SUPPORTMANPOWER 
mEA MANPOWER 

2.301 
aoor I.ZW 4 . m  1.493 LIW 

OM8A MANPOWER 

CEUY 1 
ADJUSTED BASE FOfWUTKlJ 740 B1W 11.515 14454 3.390 11~334 

K C  MANPOWER 103 138 -1 459 
MlPPORTMANWWER 113 1 5 s  u.63 

0 0332 
697 

OWER- 
0 2263 

UJ 2455 llpdt w WKl 

DMBA M W P O ~  29 42 6014 Kiwi 0 Y.l6SA 

WLEUAW (am FIEF-111) 
A D J U S T E D ~ ~ * Y ~ ~  e 2141 m 1 1 . t n  i m  1- 

KCMumnwm 142 w - 490s 0 sma 
~ R T ~  223 1220 1310 2753 
OlHEuhUNPOmR 

0 27% 
73 (0 672 1.4- 1 m  7.346 

LWBA MANPOWER 34 28 SO11 MRJ 0 ' SO73 

, 

~ E U A W  (*l(har( FIEF11 1) 
ADXlSTEO BASE WRMm u 1  212s 7.731 1 m  11- 

N C  MANPOWER IJS w 4 6.m 0 6ms 
~ ~ ~ M A N P O M R  223 1 t 1 z  1 2.720 
DTHERMANPOWW 73 tW 612 1.468 1.078 2.54 

0 2.720 

LWBA MANPOWER 32 28 4416 4 7 4  0 4 7 4  

ROBINS 
ADNSEDBASEPOPVUrum 1.W1 3,771 0.870 14.642 at7 15.310 

UCMlWPOWW 147 49 7ow 7.2%3 
SUPPORTMANPOWEA 

0 2293 
r m -1 1255 2274 a 2.274 

UTHER UANWWER 634 2871 Is20  6.07s sn 5.752 

DMBAMANPOWER 173 105 5WJ 5858 0 SI3!33 

Eu 
S.G IOAWJ la154 948 ro.rm 

1x2 M ID*c 8128 0 8128 
SUPPORI MAN!'UW€X 211 1133 1646 2m 
OTHERMANWWER 

0 2890 
e3s 4.738 1,462 7.136 OU) 11.084 

DMBA MANPOWER 43 40 5785 586(1 0 5858 

- l a w  







PE SAVINGS BY CENTER 
(Based on Revised BRAC Rccommendntion) 

I 
- 

Gross Gross Net I 

. . . . -. -- . . . 

Purpose: Identify personnel impacts by center based on the revised BRAC recornrncndalinn. 

/source: Extracted from HQ AFMCAG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3. I 
Comment: Source chart was off by 1 PE at OC-ALC. Not a material difference ~ n : l  will not nrgatively impact 
analysis. 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



fievlsad BRAC MILCON 

FAClUTY IMPACT WORKSHEET 
(Reviead BRAC MILCON) 

Hill (As provided by HQ AFMUCE) 

I I SqFeet I Cost I 
I (000) 1 ( 5 0 0 0 )  

TRC Consoldat~on 1 265 I s 2 650 

I Demol~tiin 1 232 1 s ;:&I 
Saueeze Down 

Total 

Kelly (As provided by HQ AFMUCE) 

i I %Feet I Cosl 1 

- - .- - I 

Sub-total 1 931 1 s  16.900 
 omb ball Space 1 425 ( s 53 1 

I Total I S 17.431 

TRCCorIsolitlon 
Demol i i  
Squeeze Down 

McClellan (As provlded by HQ AFMCICE) 

I I %Feet I Cost i 

Demditan 
Squeeze Down 

(ooo) 
425 
506 

Sue lo Core 

( $ 0 0 0 )  
5 4250 
S 12.650 

Robins (As provided by HQ AFMUCE) 

i I SqFeet I Con t 

Demdition 
Squeeze Down 

SuM0t.l 1 151 ( $ 1.540 
Mothball Soam 1 149 I c 135 I 

Tinker (As provided by HQ AFMUCE) 

I 1 SqFeet I Cost I 

Demolition 
Squeaze Down 
Sue to Core 

Hlli (AS 

TRC Consolldatlon 
Dernolltion 
Squeeze Down 
Size to Core 
Mothball'- 

ustments) 
Cost 

i S 0 0 0 )  
$ 13270 
S 26.150 
S 
S 
S 39.420 
$ 1.659 
s 41.079 

summary (Prior to Ad 

McClellan (As Input lnto COBRA) 

I Sq Feet I Cost I 

Size to Core 
Mothball'" 

TRC Consolaat~on 
Demolition 
Squeeze Down 
S i  m Core 
Sub-total 
Mothball Soace 

Input into COBRA) 

Sg 
( 0 0 0 1  
1327 
1046 

0 
0 

2373 
1327 

Sq Feet 
(000) 

265 
0 

0 
497 

Total . 

931 
Total 

TRC CorIsolldabon 
DemoliUon 
squeeze Dorm 

1 Total 

Roblns (As input lnto COBRA) 
( SqFeet I Cost 1 

Cost 
( $ 0 0 0 )  

s 2.650 
S 5.510 

o s -  
5 - 
S 621 
S 8.781 

0 s -  
S 1,164 
5 17,431 

size to Core 
Mothball'- 

- .  
Squeeze Down - I 

Isizetocore i : I i  . I 

( 0 0 0 )  
184 
0 

Tinker (As input into COBRA) 

Demol~tin 
Squeeze Down 
Size to Core - .  
Mothball- 

(SOOo)  
f 1,840 
5 2.423 

o s -  

286 
Total 

Summary (As input into COBRA) 

I 1 Sg Feet I Cost 1 

o i -  
S 358 
S 4.620 

D e m d i  5 24.843 
Squeeze Down 
s i m c o n  

Purpose: Identify laality-relaw msts for Input into COBRA. 
Source: HQ AFMCICEP. Ralph Daniels. 
Commmb: COBRA kcis the capability to cost out the impad 01 facilry demolitions. Specifically, i f  a buiMlng is 
demolished. mere is no corresponding decrease in the RPMA msts lor the inMUstion. To compensate tor thls 
shonfflmng. the square footage associated wlth the facility is mothballed. This approach reduces the RPMA budget: 
however. COBRA computes a $1 2- tt mst lor mothballing me fadity. To amid werstatlng the costs of 
irnplemenllng this decision. the demolition w n s  are then decreajed by a S12Ysq l7 con. The net result IS the same 
total fflsl tor facility impacts. 

Page 1 



REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
6. 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

OC-ALC 

Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses - $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

Time Phasing 

FOFl OFFICIAL USE ONLY 

33% 
1997 
3301 

33% 
1996 
3301 

r 

34% 
1998 
825 

Time Phasing 
33% 
1996 
1019 

33% 
1997 
1019 

0% 
1999 

0 

34% 
1998 

0% 
2000 

0 

0% 
1933 

0% 
2001 

0 

1050 0 0 .  0 

Totals 

$ 7,427 

0% 
2000 

$ 3.089 , 

0% 
2031 

Totals 



Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
2984 

33% 
1997 
2984 

Time Phasing 

O0l0 
1999 

0 

34% 
1998 
498 

33% 
1996 
2706 

33% 
1997 
2706 

0% 
2000 

0 

0% 
2001 

0 

34% 
1998 
2788 

Totals 

$ 8,200 

0% 
2001 

0 

Totals 

$ 6,465 

0% 
1999 

0 

0% 
2000 

0 



SA-ALC 

SA-ALC 

. rime Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivitv Losses $ 1,021 Productivity Losses Sheet 
Ind. ~ n ~ i n g e r i n ~  Contracts $ 5.000 ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 
- 

Time Phasing 

FOR OFFICIAL USE ONLY 

0% 
1999 

0 

33% 
1996 
2898 

Time Phasing 

0% 
2000 

0 

33% 
1996 

808 

33% 
1997 
2898 

33% 
1997 
803 

34% 
1998 
41 0 

0% 
2001 

0 

0% 
1999 

0, 

34% 
1998 
832 

Totals 

$ 6,205 

0% 
2000 

0 

0% 
2001 

0 

Totals 

5 2.448 



SM-ALC 

SM-ALC 

. ,'irne Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

0% 
1999 

0 

Time Phasing 

33% 
1996 
3749 

0% 
2000 

0 

- 

33% 
1997 
3749 

33% 
1996 
1757 

34% 
1998 
1287 

0% 
2001 

0 

0% 
1999 

0 

Totals 

$ 8,786 

33% 
1997 
1757 

34% 
1998 
1811 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 5,325 



WR-ALC 

WR-ALC 

rime Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts ' $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 
34% 

1998 
1870 

FOE OFFICIAL USE ONLY 

33% 
1996 
431 5 

Time Phasing 

33% 
1997 
4315 

0% 
1999 

0 

1557 1557 1604 0 0 0 $ 4,718 , 

33% 
1996 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 10,501 

33% 
1997 

34% 
1998 

0% 
2000 

0% 
1999 

0% 
2001 

Totals 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMC/LG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCAG briefing filed 
under TAB 3. 

Cost / Person: HQ AFMC/FMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 was derived. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

# Personnel Retrained 
80 
29 
13 
137 
280 
539 

CostfPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

' Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCLG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCLG 
under TAB 3. 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCAG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 *.05 = $2332). 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Page 1 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

CostIPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs tbr mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of'consolidating AF installations. 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
RPlOVE AND REINSTALL (SM-ALC/MADE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24 .009  SO 
24 .OO% SO 
2 4 . 0 0 1  $22,191,093 
24 .00% SO 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TQTAZ EQUIPWJT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES - 

TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

! Purpose: This worksheet estimates transportatio~costs fbr mission/support equipment and inventories. 
I I 
/Data will be used for evaluating the cost impact of  consolidating AF installations. 
I 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
WEAPON SYSTEH SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION IDST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMOI 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCWlSES 
(B) COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 S 0 
24.008 S 0 
24.001 $58,911,395 
24.003 $0 

----=-=---_----C-PI___P 

558,911,395 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b .  AMOUNT TO MOVE 
C. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4.  mPAG EQUIPMENT TRANSWRTATION COSTS FOR 

HANDLING 

HANDLING 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

FOR OFFICIAL USE ONLY 

H i l l  AFB 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for miss~on/suppon equipment and inventor~es. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: ~ e l l y  AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL. 

b. EXCESS EQUIPMENT 
UEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO REMCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
C, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(El1 TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT [DRMO) 
EO'JiPbENi VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMEt<T 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EWJIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUI!?MENT COSTS 

PERCENT 
24.00% $0 
24.009 S 0 
24.00% $17,586,990 
24.009 $0 

-------=-=--=---------- 

517,586,990 

$I7,586,99,C 
r - c  

. w w  , L  5:lS.GTC 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a .  STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 

TOTAG MATERZAI. DAMAGE COST 

4 .  TOTAL EQUIPHEWT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 

Kelly AFEI 



TRANSPORTATION SPREADSHEET 

- 
Purpose: This worksheet estimates transportation costs for missionlsuppon equipment and inventories. I 

'Data will be used for evaluating the cost impact of consolidating AF installations. I 

Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOid COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
- WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMRINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MhDZ) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO! 
EQUIPHENT V X U E  
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(h) EQUIPMENT REPURCHhSES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAT. EQUIPMENT COSTS 

PERCENT 
24.001 S 0 
24.001 SO 
24.008 $38,254,981 
24.003 S 0 ...................... 

$38,254,981 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. . STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI PMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.OOOl) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL TRANSPORTATION COSTS lPOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS fOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transpaation costs for rn~ssiordsupport equipment and inventories. - ! 
Data will be used for evaluating the cost impact o f  consolidating AF installations. 
I i 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUiFMENT 
APPROPRIATED N N D  
OVER SK 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAF'ON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
F 
A .  FEMOVE AND REINSTU (SH-kLC/t'A3Z: 

(BI TOTAL COST TO MOVE EQUIPMEh" 

COST TO DISPOSE OF MCESS EQUIPHEhT (DRY3 
EOVI P?!EbT V.VLUE 

S ICI D!SPOSAL COST 3= EXCESS EQUPMEY- 

(A1 EQUIPMENT REPURCHPSEC 
(E! CQS? TO RELOCATE ETJIPHEKT 
(Ci DISPOSAL COST OF EXCESS Eot'iPMCh'Z 

h .  MTF;L EQUIPMENT COSTS 

FOR OF'IPIAL USE DNLV 

PERCENT 
2 4 . 0 0 1  S 0 
2 4 . 0 0 9  S 0  
2 4 . 0 0 9  S33 ,894 ,800  
2 4 . 0 0 %  $0  

--=--------=-------____ 

$ 3 3 , 8 9 4 , 8 0 0  



TRANSPORTATlON SPREADSHEET 

2. INVENTORIES 
a.  STOCK FUND 

TOTAL 

b .  AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMRGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORYI'TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

Robins AFB 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



COBRA FILE TRC0410C.CBR 

BROKEN OUT BY INSTALLATION 

(Special Request From DBCRA) 



ADDER REALIGNMENT SUmRRY (ADDER vS.08) - Page 1/2 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRASO~\CONSOLID\O~~O\BREAKOVP\HILLO~~~.OVT 

Starting Year : 1996 
)n&l Year : 1998 
31 Year : 2000 (2 Years) 

N W  in 2015 (SKI :-I, 055,285 
l-Time Cost (SKI : 126,982 

Net Costs ( S K I  Constant 
1996 
- - - -  

MilCon 12,578 
Person 0 
Overhd 2,038 
Moving 7,847 
nissio 0 
Other 17,247 

Dollars 
1997 
- - - -  

12,578 
0 

3,499 
7,847 

0 
17,247 

TOTAL 39,710 41,170 3,995 

---- ----  - ---  
POSITIONS ELIMINATED 
Off 0 0 5 
En1 0 0 38 
Civ 0 0 1,944 . 
TOT 0 0 1,987 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 

m i  0 0 0 0 0 0 
stu 0 0 0 0 0 0 

civ 0 0 0 0 0 0 

TOT. 0 0 0 0 0 0 

Total 

Total 
----- 

Beyond 



ADDER REALIGNMENT S W Y  (ADDER v5. 08) - Page 2/2 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\HILLO~~~.OUT 

?oats ( S K I  
I 

Constant Dollars 
1996 1997 
- - - -  - - - -  

12,578 12,578 
0 0 

2,274 4,208 
7,847 7,847 

0 0 
17.247 17,247 

Total 
- - - - -  

Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

Savings ( S K I  Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 0 0 
Overhd 236 709 
Moving 0 - --- - 0 

Mi ssio 0 0 
Other 0 0 

TOTAL 236 709 49,162 95,625 95,625 95,625 



ADDER ONE-TIME COST REPORT (ADDER vS.08) 
Report Created 18:24 04/11/1995 

(All values in Dollars) 

Cptegory ------- 
.onstruct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 39,384,000 

- Other 39,384,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
otal One-Time Costs 

?I!=' "' 
126,982,497 

------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avo~dances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 126,982,497 



ADDER INPUT DATA REPORT (ADDER V5.08) 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRASO8\CONSOLID\O410\BREAKOUT\HILL0411.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
nflation Rate for NPV.ART/ROI: 0.001 
.PPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.001 1998: 0.001 1999: 0.001 2000: 0.00% 2001: 0.001 

COBRA Scenario Files used: 



COBRA REALIGNKENT S-Y (COBRA vS. 08) - Page 1/2 
Data As Of 17:)s 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Cption Package : Hill AFB 
Scenario File : C:\COBRA5O8\CONSOLID\O41O\BREAKOVT\HILL0411.CBR 
pd Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOVT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015 (SKI : -225,278 
1-Time Cost (SK) : 28,323 

Nec Costs (SKI Constant Dollars 
1996 1997 1998 1999 2000 

MilCon 2,693 2,693 2,774 0 0 

Person 0 0 -8,831 -19,913 -19,913 
Overhd 423 744 54 9 474 474 

Moving 2,706 2,706 6,417 0 0 
nissio 0 0 0 0 0 
Other 2,984 2,984 498 0 0 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 
En1 0 0 8 0 0 
C ~ V  0 0 419 0 0 
TOT 0 0 428 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 

0 
0 

Sumaary: -------- 
Assumptions : 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

Total 
-----  

Total 
-----  

Beyond 
- - - - - -  

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recomnendation (TRCO41OC.CBR). The recomnendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA RXALIGNMENT S m Y  (COBRA 6.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL04ll.CBR 
Ctd Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 
I 
Costs ( S K I  Constant Dollars 

1996 1997 1998 1999 2000 2001 

Mi lCon 2,693 2,693 2,774 0 0 0 

person 0 0 1,127 0 o 0 

Werhd 457 844 1,040 1.000 1.000 1.000 

Moving 2,706 2,706 6,417 0 0 0 

uiusio 0 0 0 0 0 0 

other 2,984 2,984 498 0 0 0 

TOTAL 8,839 9,227 11,857 1.000 1.000 1.000 

Savings ( S K I  Constant 
1996 

HilCon 
Person 
Werhd 
Moving 
Missio 
Other 

Dollars 
1997 1998 1999 2000 2001 

TOTAL 3 3 100 10,449 20,439 20,439 20,439 

Total 

Total 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 
- - - - - -  

0 
19,913 

526 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL041l.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\DEPOT.SFF 
I 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

. Total - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs - 

Total - Moving 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------------------------------------------------ 
Total One-Time Costs 28,322,760 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------- 
Total One-Time Savings 

Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data Am Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\HILLO4ll.CBR 
td Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\DEWT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civiliali RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

To-1 - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Wlitary Moving 
Freight 
One-Time Moving Costs *':%;: - w i n g  

. ..a*- 
HAP / RSE 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Environmental Mitigation Costs 0 
One-Time Unique Costs 6,466,000 

Total - Other 6,466,000 
------------------------------------------------------------------------------ 
Total One-Time Costs 28,322,760 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Mwing 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

............................................ 
Total One-Time Savings 

Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA vS.08) - Page 3/6 
Data Aa Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
'cenario File : C:\COBRA508\CONSOLID\O41O\BREAKOUT\HILL041l.CBR 
d Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
------- - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires -. 

Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

, One-Time Moving Costs 

P1 - 
Other 

H&P / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
Total One-Time Costs 0 
------------------------------------------------------------------------------ . 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
--Time Unique Savings 0 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
a t a  As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO8\CONSOLID\O410\BREAKO~\HILL0411.CBR 
btd Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKO~\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Infoxmation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

- --'- Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

Total One-Time Costs 0 

&-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 

, Mlitary Moving - .-. 
Land Sales 
One-Time W i n g  Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRAS~~\CONSOLID\O~~O\BREAKOUT\HILLO~~~.CBR 
itd Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 

. Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

''~otal - Moving 
-I 
Other 

.. ~ HAP / RSE 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 0 

One-Tim Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
nilitary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data A# Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C : \ C O B R ~ ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O V T \ H I U ~ ~ ~ ~ . C B R  
'td Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAXOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Inionnation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mwing 
Civilian Moving 0 
Civilian PPS 0 
Military Moving 0 
Preight 0 

. 7 .  

--Time Moving Costs 0 

&her - ..a.r- HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------------------------------------------------ 
Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-The Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
l l l l i tary Moving - ,- 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tim Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



I N m  DATA REPORT (COBRA v5.08) 
Data Aa Of 17:)s 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~O~\CONSOLID\~~~~\BREAKOUT\HILLO~~~.CBR 
td Fctrs File : c:\COBRA~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: NO 

Base Name 
--------- 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

Strategy: 
---------  
Realignment 
Realignment - 
Realignment 
Realignment 
Realignment 

Sumnary : -------- 
Assumptions: 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
vere created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

I N m  SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
HILL, UT 

3 ILL, UT ILL, UT 
ICELLY, TX - I(ELLY, TX 
a Y ,  TX 
MCCLELLAN, CA 
MC(ZELLAN, CA 
ROBINS. GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 

ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 
- - - - - - - - -  
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Hame: HILL. UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student !hployees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing W i t s  Avail: 0 
Total Base Facilities lXSFf : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comamications (SK/Year) : 
BOS Non-Paymll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CXAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILLO~~~.CBR 
;td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPW SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

TotalOfficerEmployees: . 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14. 0% 
 civilian^ Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAIV, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFacilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
er Diem Rate ($/Day) : 101 
ight Cost ($/Ton/Mile) : 0.07 

~i; Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilitiea(KSFf: 13,709 

" -.. 
Officer VHA ($/Month) : 56 

Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: T-, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

. Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 

RPMA Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Paytoll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RFTQ Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CXAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
(3HAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner'Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA VS .08) - Page 3 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
%maria File : C:\COBRASO8\CONSOLID\O4lO\BREAKOUT\HILLO41l.CBR 
.d Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL, UT 

1-Time Unique Cost (SKI : 
I-~ime Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-~ime Moving Save (SKI : 
E m  Non-MilCon Reqd (SKI : 
~ c t i v  Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SK) : 
Pam Housing AvoidnclSK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK) : 

Non-MilCon Reqd (SKI : 
tiv Mission Cost (SKI : k 

Activ Mission Save (SK) : 
;r -- Miac Recurring Cost (SKI : 

Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (% ) : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc(SK) : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
m S  In-Patients/Yr: 
aUU4PU.S Out-Patients/Yr: 
Pacil ShueDown (?LSF) : 

Name: MCCLELLAN, CA 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
E m  Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

- Shutdown Schedule (2.1 : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 

PUS In-Patients/Yr: 
PUS Out-Patients/Yr: 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 

0 .  0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0 t 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ----  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33% 34% 02 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 342 01 0 I 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data ~a of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
. Option Package : Hill AFB 

7cenario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\HILLO411.CBR 
;td Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-lime Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
~ t i v  Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
nisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule (%)  : 
MilCon Cost Avoidnc (SK) : 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: . 
Pacil ShutDown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 

3 1-Time Moving save (SKI : Env Non-MilCon Reqd (SK) : 

A I 
Activ Mission Cost (SKI : 

. Activ Mission Save (SKI : 
Misc Rewring Cost ($I) : 
Misc Recurring Save(SI0 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc (SK) : 
Procurement Anidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAME'US Out-Patients/Yr: 
Facil ShutDown (KSf ) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0 0 0 
0 0 . O  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 34% 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 9 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0 5 
33% 34% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFOFNATION 

Name: HIU, UT 

Off Force Struc Change: 
Eal Force Struc Change: 
Civ Force S t ~ c  Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
;cenario File : C:\COBRA~~~\CONSOLID\O~~~\~REAKOUT\HIU~~~~.CBR 
;td Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. UT 

Description Categ ' New MilCon Rehab MilCon Total Cost(SI0 
------------ - ----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC ~earr/Renovate OTHER o 265,000 2,650 
Demolition OTHER o o 5,510 
Demolish 232K sq ft 

mANDARD FACTORS SCREEN ONE - PERSONNEL 
percent officers Married: 76.801 
percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
officer Salary ($/Year) : 78,668.00 
off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
~ v g  Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs ($) : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

STANDARD FACTORS SCREEN TWO - FACILITIES 
' 

RPMA Building SF Cost Index: b 0.93 Rehab vs. New MilCon Cost: 0.001 
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00k 

(Indices are used as exponents) MilCon Design Rate: 0.001 
.- Program Management Factor: 10.001 MilCon SIOH Rate: 0.001 

Caretaker Admin (SP/Care) : 162.00 MilCon Contingency Plan Rate: 0.001 
Mothball Cost ($/SF) : 1.25 MilCon Site Preparation Rate: 0.001 
Avg Bachelor Quarters (Sf) : 256.00 Discount Rate for NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF1 : 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.001 
APPDET-RPT Inflation Rates: 
1996: 0.002 1997: 2.901 1998: 3.001 1999: 3.00% 2000: 3.001 2001: 3.001 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb) : 710 Equip Pack & Crate($/Ton) : 284.00 
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43 - -.- 
HIE Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40 
HHGPerMilSingle (Lb): 6,400.00 POVReimbursement($/Mile): 0.18 
HHG Per Civilian (Lb) : 18,000.00 AvgMilTourkngth(Years): 4.10 
Total HHG Cost ($/100Lb) : 35.00 Routine PCS ($/Pers/Tour) : 6,437.00 
Air Transport ($/Pass Mile) : 0.20 One-Time Off PCS Cost ( 5 )  : 9,142.00 
Misc Exp ($/Direct Employ) : 700.00 One-Time En1 PCS Cost ( 5 )  : 5,761.00 



INPUT DATA REPORT (COBRA v S  .O8) - Page 6 
Data Pa Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O4lO\BREAKOVT\HILLO411.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BREAKO~\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM S /UM 

Horizontal (SY) 
Waterfront (LF) 
Air Operations (SF) 
Cperational (SF) 
Administrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining Facilities (SF) 
Recreation Facilities (SF) 
Ccnmnunications Facil (SF) 
Shipyard Maintenance (SF) 
RDT & E Facilities (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical Facilities (SF) 
~mriro'mental' ( 1 

Optional Category A ( 

Optional Category B ( 
Optional Category C ( 

Optional Category D ( 1 
Optional Category E ( ) 
Optignal Category F ( ) 

Optional Category G ( 

Optional Category H ( 
Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 
Optional Category 0 ( ) 

OptionalCategoryP ( ) 

Optional Category Q ( ) 

Optional Category R ( 



COBRA m 1 G N M E N T  SummRY (COBRA V5.08) - Page 1/2 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOKJT\KEUO~~~.CBR 
;td Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOKJT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 ( 2  Years) 

N W  in 2015 (SKI : -242.474 . 
1-Time Cost ( S K I  : 31,100 

Net Costs (SKI Constant 
1996 ---- 

WilCon 5,368 
Person 0 
Ovcrhd 472 
Moving 808 
nisaio o 
Other 2,898 

Dollars 
1997 
----  

5,368 
0 

565 
808 
0 

2,898 

TOTAL 9,546 9,639 1,532 -20,916 -20,916 

---- ---- - ---  ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 
En1 0 0 8 0 0 
Civ 0 0 437 0 0 
TOT 0 0 446 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 

0 
0 

TOT 0 

--- 
Summary: 

Assumptions : 
COBRA File 2 of 5. This IS NOT a stand-alone file 

Total 
-----  
16,268 
-71,505 

782 
6,221 

0 
6,206 

Beyond 
------ 

0 
-20,759 

-156 
0 
0 
0 

Total 
----- 

At the request of the DB(IRn, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force ; . 
consolidation recomnendation (TRCO41OC.CBRl. The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 

'.' . 
not appropriate to examine each installation in isolation. 

" .*"- 



COBRA REALIGNWZNT S-Y (COBRA ~5.081 - Page 2/2 
Data As O f  17:38 04/11/1995, Report heated 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
scenario File : C:\COBRA5O8\CONSOLID\O410\BREAKOUT\KELL04ll.CBR 
td Fctrs File : C:\COBRA5O8\CONSOLID\O4lO\BREAKOUT\DEWT.SFF 

Costs (SKI Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

nilcon 5,368 5,368 
Person 0 o 
Overhd 621 1,012 
Moving 808 800 
Midsi0 0 0 

Other 2,896 2,898 

TOTAL 9,695 10,086 

Savings (SKI Constant Dollars 
1996 1997 Total Beyond 

nilcon 0 0 
Person 0 0 
Overhd 14 9 447 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 14 9 447 



TQTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 0 )  - Page 1/6 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO~\CONSOLID\~~~~\BREAKOIJT\KELLO~~~.CBR 
itd Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOVT\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

PerBonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

. . Total - Moving . 
1 

Cost 
----  

" HAP / RSE 0 - - Environmental Mitigation Costs 0 
One-Tim ChLiq~t Costs 6,206,000 

Total - Other 6,206,000 
------------------------------------------------------------------------------ 
Total One-Time Costs 31,100,458 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Salea " -- 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tim Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\KELLO4ll.CBR 
;td Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOVT\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires - -  

Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
nilitary Moving 
Freight 
One-Time Moving Costs 

otal - Moving P 

Cost Sub-Total 
- - - -  - - - - - - - - - 

- 
Other 

-a. 
H M  / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Mwing 

Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------- 
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA V5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELLO411.CBR 
;td Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
land Purchases 

~otal - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

, One-TimeMovin~Costs 
)rota1 - ,ing 

Cost Sub-Total 
- - - -  - - - - - - - - -  

- "" Other 
-ca.x7 RAP / RSE 0 

Emrironmental Mitigation Costs 0 
One-Time Unique Costs 6,206,000 

Total - Other 6,206.000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 31,100,458 
------------------------------------------------------------------------------ , 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Wlitary Moving - .- 0 

Land Sales 0 
One-Time Mwing Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
D ~ t a  A. Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOLIT\KELL0411.CBR 
jtd Fctrs File : C:\COBRASO8\CONSOLID\O410\BR~OLIT\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

k o t a l  - Moving 

Ether 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - + - - -  

Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRAS~~\CONSOLID\O~~~\BREFXOUT\KEUO~~~.CBR 
Ftd Fctrs File : C:\COBRAS~~\~ONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

~otal - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 0 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

, One-Time Moving Costs 
- w i n g  

"other 
. * HAe / RSE 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



ONE-TIME CQST REPORT (COBRA ~5.08) - Page 6/6 
Data Aa Of 17:38 04/11/1995, Report created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C : \ ~ B R A ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O U T \ K E L L O ~ ~ ~ . C B R  
td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

, One-Time Moving Costs 
kotal - Moving 
3 
Other 

-i;p HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
---------------------------------------------------------- 
Total One-Time Costs 

Cost 
- - - -  Sub-Total 

---------  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA VS.08) 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
tcenrrio File : C:\COBRA508\CONSOLID\0410\BREAKOUT\KELLO4ll.CBR 
:d Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
HILL, W 
I(ELCY, TX 
l C a s L L A N ,  CA 
ROBINS. GA 
TINKER, OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

S u m M r y  : -------- 
ksumptions : 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recomaendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUX' SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL, W 
HILL, UT 

1 =, W 
LL. W 

XELLY, TX 
- IIELLY,TX 

KELLY, TX 
MCCLEUAN, CA -. CA 
ROBINS, GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TMKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

. --- Name: HILL, OT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Xi1 Families Living On Base: 31.02 
Civilians Not willing To Move: 6.01 
Officer Housing Units Avail: 0 
Bnlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VWA ($/Month) : 2 6 
Pcr D i m  Rate ($/Day) : 9 8 
F'reight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMFWS Out-Pat ($/Visit) : 
CHAMFWS Shift to Medicare: 
Activity Code: 

Distance : 
--------- 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



I N m  DATA REPORT (COBRA vs.08) - Page 2 
Data A8 Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKO~\KELLO~~~.CBR 
itd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Total Officer Employees: -. 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( S F )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 

her Diem Rate ($/Day) : 101 
F i g h t  Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: .11,119 
nil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.02: 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,709 

Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

. Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
&S In-Pat ($/Visit) : 
CHAWUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
m s  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
m t a  of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
zenario File : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\KELLO~~~.CBR 
;d Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. UT 

1-Time Unique Cost (SKI : 
I-~ime Unique Save (SKI : 
1-~ime Moving Cost (SKI : 
1-~ime W i n g  Save (SKI : 
~ m r  Non-MilCon ReqdtSKI : 
Activ Mission Cost (SKI : 
utiv Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (21 : 
nilcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CXNPUS In-Patients/Yr: 
CHWPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
-Time Moving Save (SKI : 

Non-MilCon Reqd (SKI : 
tiv Mission Cost (SK) : 

-- k Activ Mission Save (SKI : 
Misc R e w r i n g  Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdovn Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Pam How ing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
ClWWUS Out-Patients/Yr: 
Pacil ShutDown(KSP): 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
nisc Recurring Cost(SKI : 
Minc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 

PUS In-Patients/Yr: 
S Out-Patients/Yr: 

Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 342 0% 02 
33% 342 0 % 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ----  - ---  ---- ---- 
2,898 410 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
600 800 1.000 1,000 

0 0 0 0 

0 0 0 0 

33% 34% 0 % 0 2 
33% 34% 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
33% 34% 0 % 0 % 

33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA VS .08 ) - Page 4 
Data Aa Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : M r  Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL0411.CBR 
:td Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Mme Moving Cost (SKI : 
1-~ime Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
ktiv Mission Cost (SKI : 
~ctiv Mission Save (SKI : 
Hisc Recurring Cost (SKI : 
nisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (5 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($I0 : 
CIiMlPUS In-Patients/Yr: 
CHAnPtlS Out-Patients/Yr: 
Pacil ShutDown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 

Non-MilCon Reqd (SKI : 
tiv Mission Cost (SKI : 

' ,F . ~ctiv Mission Save (SKI : 
Misc Recurring Cost (SKI : 
H i m  Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Const~ction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
alAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSFI : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 - 0  0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
33% 34% OI 
33% 34% 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 

33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: KELLY, TX 

1996 1997 1998 1999 2000 ---- ----  
Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Change (No Sal Save ) : 0 0 
Enl Change (No Sal Save) : 0 0 
Civ Change (No Sal Save) : 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 



INPW DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
'cerurio File : C:\COBRA508\CONSOLID\O4lO\BREAKOW\KELLO4ll.CBR 

.d Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKOW\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY. TX 

Description Categ . New MilCon Rehab MilCon Total Cost (SKI ------------ - - - - -  - - - - - - - - - -  - -----------  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 425,000 4,250 
Deuolition OTHER 0 0 12,018 
Demolish 506K sq ft 

STANDAFZI FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents ( $ 1  : 7,073.00 
EnlistedSalary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
hvg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Week8): 18 
CivilianSalary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File D e s c :  Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

PMA Building SF Cost Index: 

$. 
0.93 

Index IRPMA vs population) : 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ($1: 28,600.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

ST- FACTORS S(3REEN THREE - TRANSPORTATION 
P(.terial/Assigned Person(Lb1: 710 
RHO &r Off Family (Lb) : 14.500.00 
AHC Per Enl  Family (Lb) : 9,000.00 
IILK; Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS (S/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $ 1  : 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\MCCLO~~~.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOVT\DEPOT.SFF 

) 
I N m  SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
HILL, UT 
KELLY, TX 
EICCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment * 
Realignment 

Sunnnary: -------- 
Assumptions: 
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recomnendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in.isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 
-*-------- 

HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, T X  
mLL4Y, TX 

3 MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: -------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, 

-.*-. .,r-.* 

mtii Officer Employees : 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Hourring Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted vrrPI ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SWYear) : 
Comrmnicatione ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMFVS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
tenario File : C:\COBRASO~\CONSOLID\O~~O\BRW[OUT\MCCLO~~~.CBR 
td Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3.419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 16,316 
officer VHA ($/Month) : 106 
~nlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
listed VHA ($/Month) : 126 
r Diem Rate ($/Day) : 101 
eight Cost (S/Ton/Mile) : 0.07 

. . 
=7- 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 13.709 
Officer VHA ($/Month) : 56 
Enlisted VlW ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Reight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.52 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
reight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Conununications ($K/Year) : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area -st Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll {$K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year) : 
Family Housing ($K/Yearl: 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
(3IAMPUS Shift to Medicare: 
Activity Code: 

Romeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : ' 

CIIAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPIIT DATA REPORT (COBRA ~5.08) - Page 3 
Data Aa Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
9ption Package : McClellan AFB 
cenario File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\MCCLO~~~.CBR 
.td Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BRERKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 8 )  : 
MilCon Cost Awidnc (SKI : 
FM Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHMEVS In-Patients/Yr: 
CWMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

Name: KELLY, Tx 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI : 
-Time Moving Save (SKI : 
v Non-MilCon Reqd(SK) : '& 

.aWActiv Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Miac Recurting Save (SKI : 
Iand (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cost Awidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Awidnc(SK1 : 
(HAMPUS In-Patients/Yr: 
CHAMPUS Out-Paticnts/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 
Env Non-WlCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Miac Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule 1%) : 
WlCon Cost Avoidnc($K) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34 % 0% 0% 
33% 34% 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - ---  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 I 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ----  ---- ---- 
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0 5 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA~O~\CONSOLID\~~~~\BREAKOUT\MCCLO~~~.C%R 
itd Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
~ t i v  Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%1  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CXAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ()(SF) : 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 

Non-MilCon Reqd(SK) : 
tiv Mission Cost (SKI : t Activ Mission Save (SK) : 

-*.> Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAKPUS In-Patients/Yr: 
CXlWFT7.S Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34 % 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ----  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34 % 0 2 0% 
33% 34% 0% 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change(No Sal Save) : 

. Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
'cenario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\MCCL0411.CBR 
:d Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCXION INFORMATION 
Name : MCCLELLAN, CA 

Description Categ New MilCon Rehab MilCon Total Cost(SK) ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Dermlition OTHER 0 0 2,423 
Demolish 102K sq ft 

STANDARD FACMRS SCREEN ONE - PERSONNEL 
percent Officers Married: 76.80% 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.00% 
Of flcer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Onemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMh Building SF Cost Index: 0.93 

lp S Index (RPMA vs population) : 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.002 
. . .. -. 7 Caretaker Admin (SF/Care) : 162.00 

NSAlball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1: 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRRNSPORTATION 

M.terial/Assigned Peraon(Lb) : 710 
Hm) Per Off Family (Lb): 14,500.00 
HAG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
WIK; Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



INFVT DATA REPORT (COBRA ~5.08) - Page 6 
Data A. Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 

',,Scenario File : C:\COBRASO8\CONSOLID\O4lO\BREAKOVT\MCCL0411.CBR 
! ~ t d  Fctrs File : C: \COBRASO8\CONSOLID\O410\BREAKOUT\DEPOT. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunicationa Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

UM S/UM -- - ---  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM 
- - - - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( 

Optional Category C ( 

Optional Category D ( 

Optional Category E ( ) 
Opti,onal Category F ( 

Optional Category G ( 1 
Optional Category H ( 

Optional Category I ( 1 
Optional Category J ( 
Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( 

Optional Category 0 ( 1 
Optional Category P ( 
Optional Category Q ( 

Optional Category R ( ) 



COBRA REALIGNMENT S ~ Y  (COBRA v5.081 - Page 1/2 
Data AS Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 

"$cenario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOVT\ROBI~~~~.CBR 
5td Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOVT\DEWT.SFF 

Starting Year : 1996 
Final Year : 1998 

ROI Year : 2003 ( 5  Years) 

Net Costs (SKI Constant 
1996 ---- 

MilCon 507 
Person 0 
Ovethd 268 
Moving 1,557 
Missio 0 
Other 4,315 

Dollars 
1997 
---- 
507 
0 

643 
1,557 

0 
4,315 

TOTAL 6,648 7,023 3,269 -4,627 -4,627 

---- ---- ----  ---- - ---  
POSITIONS ELIMINATED 
Off 0 0 1 0 0 
En1 0 0 3 0 0 
C ~ V  0 0 113 0 0 
TOT 0 0 117 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En1 0 0 0 0 1% 0 0 0 0 0 0 0 0 

0 0 0 0 
- ' 1  

'-*' Summary: -------- 
Assumptions: 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

Total 

Total 
-----  

Beyond 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force . 

conuolidation r e c o ~ d a t i o n  (TRCO41OC.CBR). The recommendation (and data , ,  

used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SUI.O.IARY (COBIU VS. 08 - Page 2 / 2  
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 
' ~ m t i o  File : C:\COBRAS08\CONSOLID\O4lO\BREAKOVP\ROBIO4ll.CER 
,td Fctrs File : C:\COBRASOB\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Costs (SKI  Constant Dollars 
1996 1997 Total Beyond 

MilCon 507 507 
Peraon 0 0 
OverM 278 674 
mi%! 1,557 1,557 
nissio 0 0 
Other 4,315 4,315 

Savings (SKI Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 
Per8on 
Overhd 
W i n g  
Missio 
Other 

TOTAL 10 31 *. . 2,887 5,627 5,627 5,627 . ' 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
btion Package : Robins AFB 
rnario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
-d Fctrs File : c:\COBRA~~~\CONSOLID\O~~~\BREAKOVT\DEPOT.SFF 

(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Xnfonaation Management Account 
Land Purchases 

Total - Construction 
Perronnel 
avilian RIF 
Civilian Early Retirement 
Civilian New Hires - -  

Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead . ( 
W i n g  
Civilian Moving 
Civilian PPS 
~ilitary Moving 
Freight 

, me-Time Moving Costs 

).., - 
~90ther 

--:- 
WIP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 18,268,659 
.............................................................................. 
One-Time Savings 
Militllry Construction Cost Avoidances 0 
Funily Housing Cost Avoidances 0 

nflitary Moving 0 
Land Sale8 0 
--Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 

'f ion Package : Robins AFB nario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
,cd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

Base: HILL. KIT 
(All values in Dollars) 

category -------- 
construction 
Military Construction 
Padly Houaing Construction 
Information Management Account 
Lmnd Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Pmgram Planning Support 
Mothball / Shutdown ,. 

Total - Overhead 
m i n g  
Civilian k i n g  
Civilian PPS 
Military Mwing 

otal - Mwing 
.. . 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other ---------------------------------------------------- 
Total One-Time Costs 

Cost Sub-Total 
---- ---------  

One-Time Savings 
Kilitary Construction Cost Avo$dances -- - 
F d l y  Housing Coat Avoidances 
Military Moving 
Land Sales 
One-Time W i n g  Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As of i7:38 04/11/1995, Report Created 18:27 04/11/1995 

Deuartment : Air Force 
:ion Package : Robins AFB 
:mrio File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\ROBIO~~~.CBR 

,d Fctrs File : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

Base: KELLY, TX 
( ~ 1 1  values in Dollars) 

construction 
Military Construction 
Yamily Housing Construction 
Information Management Account 
L.nd Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
nothball / Shutdown 

meal - Overhead 

COS t ---- 
Sub-Total 
---------  

w i n s  
Civilian Moving 0 

Civilian PPS 0 

Military Moving 0 

** Freight 0 

)One-rime Moving Costs 0 
..otal - Moving 

;r- 

Other 
HAP / RSE 0 

Environmental Mitigation Costs 0 

One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 
ntliw Construction Cost Avoidances 0 
P d l y  Housing Cost Avoidances 0 

Military W i n g  0 
Land Sales 0 
One-Time Moving Savings 0 
Emrironwntal Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data Aa Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
ption Package : Robins AFB 
cenario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.~~ 
Std Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: MCUELLAN, CA 
(All values in Dollars) 

Construction 
Military Construction 
7amily Housing Construction 
Information Management Account 
L.nd Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

~ot.1 - Overhead 
w i n g  
Civilian W i n g  
Civilian PPS 
Military Moving 

One-Time Moving Costs 
- Moving 

Cost Sub-Total 
----  - --------  

-2s- 

Other 
HAP / RSE 0 
Emrimnmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------_----------------------------------------------------------------------- 
Total One-Time Costs 0 .............................................................................. 
one-Time Savings 
nilitary Coofrruction Cost Avoidances 
Family Howing Cost Avoidances 
Military w i n g  
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net Onc-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data A. Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 
ption Package : Robins AFB 
cenario File : C:\COBRASO~\CONSOLID\O~~~\BREAXOVT\R~BIO~~~.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O41O\BREAKOUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
& n d  Purchases 

Total - Construction 
Per~onnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mwfng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

. . + 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

.............................................................................. 
Total One-Time Ccsts 18,268,659 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . 
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA vS. 08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

, Department : Air Force 
'Ytion Package : Robins AFB 
Scenario File : c:\coBRAso~\coNSOLID\O~~~\BREAKO~~T\R~BIO~~~.CBR 
Std Fctrs File : C:\COBRASOB\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

a t  tgory -------- 
Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchaserr 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown . . 

Total - Overhead 

Cost Sub-Total 
----  ---------  

W i n g  
Civilian Moving 0 
Civilian PPS 0 
Military Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 
.+SL 

Other 
KAP / RSE 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 0 ------------------------------------------------------------------------------ A 

--Time Savings 
- - " nilitaq Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Tim Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



INmfi DATA REPORT (COBRA ~5.08) 
Data AB Of 17~38 04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 
vtion Package : Robins A m  
:enario File : C:\COBRASO~\CONSOLID\O~~~\BREAXOUT\R~B~~~~~.CBR 

itd Fctra File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\DE~T.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HIU. tm 
-Y. TX 
NCCLELLAN. 
ROBINS. GA 
TINKER. OK 

Strategy: 
--------- 
Realignment . 
Realignment 
Realignment 
Realignment 
Realignment 

sumnary : -------- 
Assumptions: 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
w e n  created using the same data previously w e d  for the updated Air Force 
comolidation recommndation (TRGO410C.CBR). The recomnendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each insfallation in isolation. 

INPIIT SCREEN TWO - DISTANCE TABLE 
hPm Base: 

.HILL, UT 
)ILL, IJT 
dILL, UT 

-- KILL, UT 
KELLY, TX 
XELLY, TX 
KELLY, TX 
MCCLELULN. -. 
ROBINS, GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 

TINKER, OK 
MC(ZELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : --------- 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 
SCREElP FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilian8 Not Willing To Mwe: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month): 26 
Per Diem Rate ($/Day) : 98 
height Cost ($/Ton/Mile) : 0.07 , 

RPMA Non-Payroll ($K/Year) : 
Comunicationa ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SWYear) : 
Family Houeing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CUAMPUS Shift to Medicare: . 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INWT DATA REPORT (COBRA ~5.08) - page 2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Spartment : Air Force 
?ion Package : Robins AFB 
:erurio File : C:\COBRASO~\CONSOLID\~~~O\BREAKOUT\ROBIO~~~.CBR 

Std Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BREAXOLJT\DEPOT.SFF 

I N W  SCREEN FOUR - STATIC BASE INFORMATION 
Name: KELLY, TX 

Total Officer Employees: . 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
TO-1 civilian Employees: 12,678 
nil Padlies Living On Base: 14.0% 
C i v i l i ~ ~ o t W i l l i n g T o M o v e :  6.0% 
Officer Housing Unite Avail: 0 
Enlimted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Total officer Employees: 449 
rota1 Enlisted Employees: 2,325 
Total Student Employees: . '  0 
Total Civilian Employees: 8,882 
Mil Fadlies Living On Base: 32.0% 
civilians Not Willing To m e :  6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
m a 1  Base Facilities (l[SF) : 11,516 
f f icer W A  ($/Month) : 'b 168 
isted VHA ($/Month) : 126 

Per Diem Rate ($/Day) : 101 
-- Freight Cost (S/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 739 
~otal Enlisted Employees: 3,269 
~ o a l  Student Employees: 0 
mtal Civilian employees: .11,119 
Kfl Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Holuing Dnita Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,709 
Officer VWA ($/Month) : 56 
Snlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TIMCER, OK 

Total Officer Employees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Mwe: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

. Total Base Facilities(X3F): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communicationa (SK/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CUAMPU.5 Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-payroll (SWYear) : 
Comnunications (SK/Year) : 
BOS  on-payroll (SWYear): 
BOS Payroll ($K/Year) : 
Family Housing (SX/Year) : 
Area Cost Factor: 
CXMPUS In-Pat ($/Visit): 
CHWPWs Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA   on-Payroll (SK/Yearl : 
Communicationcr (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SWYear) : 
Family Housing (SWYear) : 
Area Cost Factor: 
CKaMPUS In-Pat ($/Visit) : 
CHAMmJS Out-Pat ($/Visit) : 
CXWEVS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communicationa (SK/Year) : 
BOS Non-Payroll (SWYear) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
MAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



 IN^ DATA REPORT (COBRA vS.OB) - Page 3 
Data Am Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

kprtment : Air Force 
tion Package : Robins AFB 
2 e ~ r i o  File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\ROBI041l.~R 

Std Fctrs File : c:\coBRASOB\CONSOLID\O~~O\BRW(OVT\DEWT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Ew Non-WlCon Reqd (SKI : 
~ctiv Mission Cost (SKI : 
Activ Mission Save (SKI : 

- .  Mimc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Comtruction Schedule ( % I  : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc(SK1 : 
Fam Hous ing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
(3Uy3POS In-Patients/Yr: 
OULMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1-Tim Unique Cost ($XI : 
1-Time Unique Save (SK) : 

't -Time Moving Cost ($K) : 
-Time Moving Save ($K) : 

Emr Non-WlCon Reqd (SKI : 
- Activ Mission Cant (SK) : 

Activ Mission Save (SKI : 
Misc Recursing Cost (f K) : 
W s c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SXO : 
Construction Schedule (%I : 
Shutdown Schedule (%I : 
nilcon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Pmcurrment Avoidnc (SKI : 
CEAXWS In-Patients/Yr: 
CBAMPDS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK) : 
I-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-WlCon Reqd ISK) : 
Activ Misclion Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Nisc Recurring Save($X) : 
Land (*Buy/-Sales) (SK) : 
Construction Schedule(%) : 

. Shutdown Schedule ( % )  : 

Milcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc (SKI : 
CWAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ----  
0. 0 0 0 
0 0 0 0 

0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
332 34 ) 0% 0 % 

33% atr 0% ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 34% 0% 0% 
335 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 .  
33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 

0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data k Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

9epartment : Air Force 
vtion Package : Robins AFB 
:erurio File : C:\COBRA508\CONSOLID\O410\BREAKOUT\ROBI0411.~R 

Std Fctrs File : C:\COBRASO~\CONSOLID\~~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-'Ziw Moving Cost (SKI : 
1-Time Moving Save (SK) : 

Non-MilCon Reqd (SKI : 
~ t i v  Mission Cost (SKI : 
Mtiv Mission Save (SKI : 
Mioc Recurring Cost (SKI : 
nisc Recurring Save (SIC) : 
Land (+Buy/-Sales) (SKI : 
Comtruction Schedule (%) : 

Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Awidnc (SK) : 
Procurellent Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
ClWlPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 

1 -Time Moving Cost (SKI : -Time Moving Save (SK) : 
" Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
M a c  Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc($K) : 
F m  Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 

In-Patients/Yr: 
ClUiWUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  ---- ---- 

4,315. 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 * 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 - - 0  0 
0 0 0 0 

33% 34% 0% 0 % 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

INPUl' SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: ROBINS, GA 

Off Force Struc Change: 
Eml Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Qwge: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
m l  Change (No Sal Save) : 

. Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



 IN^ M T A  REPORT (COBRA v5 . 08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:21 04/11/1995 

vrtment : Air Force 
Lion Package : Robins AFB 
.enari0 File : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\ROBIO~~~.CBR 

Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCX'ION INFORMATION 
Name: ROBINS, W 

Description Categ . New MilCon Rehab MilCon Total Cost ( S K I  ----- ---------- ------------ ------------ -------------- 
TRC Rearr/Renwate OTHER 0 149,000 1,490 
~ccaolition OTHER O .  o 48 
Demolish 2K Bq ft 

SUNaARD FACPORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
percent Enlisted Married: 66.901 
Enlisted Housing Milan: 80.001 
officer Salazy(S/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
Enl BAQ with Dependents($): 5,162.00 
Avg hemploy Cost ($/Week) : .174.00 
Unemployment Eligibility (Weeks ) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15:bot 
Civilian Early Retire Rate: 10. 00% 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: . 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCRCEN TWO - FACILITIES 
Building SF Cost I*: 0.93 

BOS Index (RPMA vs population): 0.54 
-, .- (Indices a n  used as exponents) 

Pmgzam Management Factor: 10. OOC 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1-25 
Avg Bachelor @aarters (SF) : 256.00 
Avg Family Quarters (SF1 : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90t 1998: 3.001 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001 
PPS Actiona Involving PCS: 50.001 
Civilian PC3 Costs ($1 : 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimbura($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MlCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MflCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for W.RPT/ROI: 

FAClDRS SCREEN THREE - TRANSPORTATION .. - , ....- 
I(.terial/Assigned Person (Lb) : 710 ~quip Pack P aate ($/Ton) : 284.00 
RRG Per Off Family (Lb) : 14,500.00 Mil Light Vehicle ($/Mile) : 0.43 
f(BO Per E d  Family (Lb): 9,000.00 Heavy/Spec Vehicle ($/Mile) : 1.40 
RHG Per Mil Single (Lb) : 6,400.00 POV Reimbursement ($/Mile) : 0.18 
HIDG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Zength (Years) : 4.10 
Total RHO Cost ($/100Lb) : 35.00 RoutinePCS($/Pers/Tour): 6,437.00 
M r  Transport ($/Pass Mile) : 0.20 One-Time Off PCS Cost ($1 : 9,142.00 
Mist E X p  ($/Direct Employ) : 700 .OO One-Time Enl PCS Cost ( $ 1  : 5,761.00 



INWP DATA REPORT (COBRA vS.08) - Page 6 
Data A. Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

rrtwnt : Air Force 
.ion Package : Robins AFB 

;enario File : C:\COBR~O~\CONSOLID\O~~~\BREAKOUT\ROBIO~~~.CBR 
Std Fctrs File : C : \ C O B R A S O ~ \ C O N S O L I D \ O ~ ~ O \ B ~ O U T \ D E P O T . S F F  

STANDARD FACIWRS SCREW FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
M r  Operatiom 
Operational 
Admjniatrative 
school Buildings 
Wintenance Shops 
Bachelor Quarter0 
Pamily Quartern 
W e r e d  Storage 
Dining Facilities 
Recreation Facilities 
Oonmunicationa Facil 
Shipyrrd Maintenance 
RDT & E Facilities 
POL Storage 
kmomition Storage 
Medical Facilities 
Environmental 

UM 
-- 

(SYI 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM -------- - - - - - -  
Optional Category A ( 1 . 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
o p t i o ~ l  Category E I ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
optional Category 0 ( ) 0 
Optional category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



COBRA REALIGNMEKT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

Department : Air Force 
!tion Package : Tinker AFB 
enario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOVT\TIM(O~~~ 

.cd Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 

ROI yeat : 1999 (1 Year) 

NW in 2015 ( S K I  : -231.264 
1-Time Cost (SKI : 24.067 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Milcon 2,602 2,602 
person 0 0 
Overhd 476 817 
Maving 1,019 1,019 
Missio 0 0 
Other 3,301 3,301 

. CBR 

TOTAL 7,398 7,739 - 98 -19,587 -19,587 -19,587 

---- ----  ---- -- - -  ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
-1 0 0 8 0 0 0 
C ~ V  0 0 422 0 0 0 
IDT 0 0 431 0 0 0 

POSITIONS REALIGNED 
Off 0 
m i  0 

0 
civ 0 
TOT 0 

Sumaary: -------- 
Aesumptions : 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

Total ----- 
7,885 

-69,037 
3,257 
6,746 

0 
7,427 

Total 

Beyond 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force . . 
consolidation recornmendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in- isolation. 



COBRA REALIGNMENT swwsiy (COBRA vS.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
7ption Package : Tinker AFB 
cenario File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\TINK~~~~. 

jtd Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 2.602 2,602 
person 0 0 

Overhd 498 883 

Moving 1,019 1,019 
Mivsio 0 0 

Other 3,301 3,301 

CBR 

Savings 

MilCon 
Peraon 
Overhd 
Moving 
Missio 
Other 

W r A L  

(SKI Constant 
1996 

Dollars 
1997 

Total 
- - - - -  
7,885 
1,148 

5,461 
6,746 

0 

7,427 

Total 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 

0 

Beyond 
------ 

0 
20,053 

534 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
vtion Package : Tinker AFB 
Lenario File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\TINK~~~~. CBR 

Std Fctrs File : C:\COBRASO~\CONSOLID\O~~~\DEPOT.SFF 

[All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Pmily Housing Construction 
information Management Account 
~ . n d  Purchases 

Total - Construction 
PerSonnel 
Civilian RIF 
Civilian Early Retirement 
civilian New Hires 
eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

- Moving 
Other 

.:., 
iUP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 24,066,715 
______------_----------------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 
Family musing Cost Avoidances - ..- 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 24,066,715 



ONE-TIME COST REPORT {COBRA vS.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
>tion Package : Tinker AFB 
e ~ r i o  File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOVT\TINKO~~~.CBR 

,td Fctrs File : C:\COBRA508\CONSOLID\041O\DEPOT.SFF 

Base: HILL. VT 
( ~ 1 1  values in Dollars) 

Category 

Comtruction 
Military Construction 
P 4 l y  Housing Construction 
Information Management Account 
L.nd Purchases 

Total - Construction 
personnel 
civilian RIF 

-. - Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 
Unemployment 

~ot.1 - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

~ot.1 - Overhead 
noving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

. .. . -.- 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family H o u s i n g  Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tim Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) - Page 3/6 
Data AE of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Qepartment : Air Force 
ition Package : Tinker AFB 
enario File : C: \COBRA5O8\CONSOLID\O410\BREAKOUT\T1NK0411. CBR 

jtd Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

+F 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 

one-Time Savings 
Xilita~~y~~nstruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Mflitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------ 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

kpartment : Air Force 
ption Package : Tinker AFB 
,cenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\TINKO4ll.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

Base: MCCLELLRN. CA 
( ~ 1 1  values in Dollars) 

# 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
personnel 
civilian RIF 

. . 
Civilian Early Retirement 
Civilian New Hires 
~liminated Military PCS 
Unemployment 

~ o t a l  - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. .-L ,.. . . 
Other 

HAP / RSE 0 
Environmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 
________-______-___---------------------------------------------------  
Total One-Time Costs 0 
________--___-----------------------------------------------------------------. 
One-Time Savings 
Military Conetruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving o 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_-__-_-- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
. \tion Package : Tinker AFB 

enario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 
&d Fctrs File : C:\COBRASO~\CONSOLID\O~~O\DEPOT.SFF 

Base: ROBINS. GA 
(All values in Dollars) 

Constmction 
Military Construction 
Family Houeing Construction 
Information Management Account 
L.nd Purchases 

TO-1 - Construction 
personnel 
Civilian RIF 
civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
program Planning Support 
Mothball / Shutdown 

Total - Overhead 
-ng 

Civilian Moving 
Civilian PPS 
Military Moving 

' % Freight 
One-Time Moving Costs 

L.1 - Moving 
. " I  

-. 
other 
lus / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------- 
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
\tion Package : Tinker AFB 
enario File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\TINKO~~~.CBR 

2td Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: TINI(ER. OK 
( ~ l l  values in Dollars) 

Category -------- 
co~truction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
~liminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

'otal - Moving f 
' Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
----  

Sub-Total 
---------  

Total One-Time Costs 24,066,715 
_________--_------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
P d l y  Sousing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
>tion Package : Tinker AFB 
enatio File : C:\COBRn508\CONSOLID\04lO\BREAKOVT\TINKO4ll.~R 

,td Fctrs File : C:\COBRASO8\CONSOLID\O4lO\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Baae Name --------- 
HILL, UT 
XELLY, TX 
MCCZGLLAN. 
ROBINS, GA 
TINKER, OK 

Strategy: 
--------- 
Realignment 
Realignment - 
Realignment 
Realignment 
Realignment 

sumMry: -------- 
Assumptions: 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation reconmendation (TRCO41OC.CBRI. h e  recornendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r m  Base: ---------- 

';3 ILL, UT 
ILL, UT 
ILL, Ur 
HILL, UT 

- KELLY,TX 
KELLY, TX 
KELLY, Tx 
MCCLELLAN, CA -. 
ROBINS, GA 

To Base: 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS. GA 
TINKER, OK 
TINKER, OK 

IKPVP SCREEN THREE - MOVEMENT TABLE 
INPUT S-EN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3.949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unita Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHR ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non- Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CflWPUS In-Pat ($/Visit) : 
cwurlpvS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPrrr DATA REPORT (COBRA v5 .On) - Page 2 
Data Am Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
xion Package : Tinker AEB 
enrrio File : c:\COBRR~O~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 

,td Fctrs File : C:\COBRASO~\CONSOLID\O~~~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: , 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
T o m 1  Civilian Employees: 12,678 
nil Families Living On Base: 14.02 
civiliarm Not Willing To Move: 6.02 

Officer Housing Units Avail: 0 
Q%listed Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VWA ($/Month) : 106 
~111isted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost (S/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
'rota1 Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
m i s t e d  Housing Units Avail: 0 
Total Base Faci lities (SF) : 11,516 
Officer VHA ($/Month): 168 

isted VHA ($/Month) : 12 6 
er Diem Rate ($/Day) : pl 101 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Pamilies Living On Base: 54.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Ilnits A ~ i l :  0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month): 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cbst Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Coamunicationa ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Hornowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
80s Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
(XAMPUS In-Pat ($/Visit) : 
CHAHPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
.Total Base Facilities ( S F )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
reight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SWYear) : 
Communications (SWYear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: . 
CIUIMPUS In-Pat ($/Visit1 : 
CHAMPUS Out-Pat [$/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT M T A  REPORT (COBRA vS.08) - Page 3 
Data Aa Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
xion Package : Tinker AFB 
.enario File : C:\COBRA~O~\CONSOLID\~~~O\BRW(OUT\TINKO~~~.CBR 

,td Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-lime Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SKI : 
kctiv Mission Cost (SKI : 
kctiv Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (Z) : 
shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHnHUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
~acil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 

-.*: 1-Time Moving Cost (SK): 
-Time Moving Save (SKI : I v Non-MilCon Reqd (SKI : 

Activ Mission Cost (SK) : ." .- 
Activ Mission Save (SK) : 
Uisc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%)  : 

Shutdown Schedule ( % I :  
Milcon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CXMPUS In-Patients/Yr: 
CfiAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save [SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (%)  : 

.Shutdown Schedule (%)  : 

Mi lCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : h PUS In-Patients/Yr: (aAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
33% 34% Ot 0% 
33% 34% 0 t 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
33% 34% 0% 0 1 
33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

----  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I m  DATA REPORT (COBRA vS .08 ) - Page 4 
Data A. Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
\tion Package : Tinker AFB 
emrio File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\TINKOR 

>td Fctrs File : C:\COBRA508\CONSOLID\O4lO\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-~ime Unique Save (SKI: 
1-rime Moving Cost (SKI : 
x-~imc Moving Save (SK) : 
m v  Non-MilCon Reqd(SK): 
k t i v  Mission Cost (SKI : 
~ c t i v  Mission Save (SKI : 
a s c  Recurring Cost (SK) : 
~ i a c  Recurring Save(SKI : 
L.nd (+Buy/-Sales) (SKI : 
construction Schedule ( % I  : 
Shutdown Schedule (t) : 
Milcon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CAAMPUS In-Patients/Yr: 
CHAMPUS Out-Patienta/Yr: 
Facil ShutDown(KSFI : 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 

-Time W i n g  Save (SK) : 

Activ Mission Cost (SKI : 
- Activ Mission Save (SKI : 

Hisc Recurring Cost (SKI : 
Hisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule (%) : 
nilcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 

In-Patients/Yr: 
canwPos Cut-Patlents/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 ' 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34 % 08 0% 
33% 34% 0 C 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ----  
3,301 825 0 0 

0 0 0 0 
1.019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0 % 
33% 34 2 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ~hutkwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl  Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save I : 
En1 Change (No Sal Save) : 

- Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA vS . OB 1 - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
%tion Package : Tinker AFB 
:enario File : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\TINKO~~~.CBR 
cd Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

I N m  SCREEN SEVEN - BASE MILITARY CONSTRUmION INFORMATION 
Name: TINKER, OK 

Description Categ . New MilCon Rehab MilCon Total Cost($K) ----- - - - - - - - - - -  ------------ - - - - - * - - - - - -  - - - - - - - - - - - - - -  
TRC ~earr/Renovate OTHER 0 304,000 3,040 
Daalition vl"HER o o 4,845 
Demolish 204K sq it 

FA- SCREEN ONE - PERSONNEL 

percent Officers Married: 76.801 
percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salaxy($/Year) : 78,668.00 
Off BAQ with Dependents ($1 : 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Week8) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

3 PMA Building SF Cost Index: 0.93 
OS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) .. .- Program Management Factor: 10.005 
Caretaker Admin(SF/Care): 162.00 
Hothball Cost ($/SF) : 1.25 
AvgBachelorOuarters(SF): 256.00 
Avg Family Quarters (SF1 : 1,320.00 
APPI)ET.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 

- - .  
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Fate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.001 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(&) : 710 
HHGPerOffFamily (Lb): 14,500.00 
H E  Per En1 Family (Lb) : 9,000.00 
RRG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total WHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost ($1 : 5,761.00 



INPUT DATA REPORT (COB= v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
.tion Package : Tinker AFB 
nario File : C:\COBRAS~~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.(~BR 
1 Fctrs File : C:\COBRASO8\MNSOLID\O410\DEWT.SFF 

STANDARD FACl'ORS SCREEN FOUR - MILITARY CONSTRUCI'ION 
category -------- 
Horizontal 
Waterfront 
M r  Operations 
Operational 
Administrative 
school Buildings 
naintemce Shops 
Bachelor Quarters 
~.mily Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnuntcations Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

UM - - 
(SY) . 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 
OptionalCategoryD ( ) 

Optional Category E ( ) 
Optiom'l Category F ( 1 
Optional Category G ( ) 

Optional Category H ( 

Optional Category I ( ) 
Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 
Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 
Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA OUTPUT 
& 

SUPPORTING DOCUMENTATION 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -975,341 
1-Time Cost($K): 233,537 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi [Con 46,373 46,373 
Person 0 0 
Overhd 3,142 4,076 
Movi ng 7,847 7,847 
M iss io  0 0 
Other 17,247 17,247 

TOTAL 74,610 75,543 38,896 -92,226 -92,226 -92,226 

- - - - - - - -  - - - - - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 f, 0 C 0 0 

Summary : 
- - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduct ion  cos ts /sav ings inc luded)  

Tota l 
- - - - - 

140,525 
-318,457 

10,319 
40,598 

0 
39,384 

T o t a l  
- - - - - 

Beyond 
- - - - - - 

0 
-92,473 . 

247 
0 
0 
0 

Th is  data  f i l e  r e f l e c t s  t he  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  the 
"TRC Update" notebook. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 46.373 46,373 
Person 0 0 
Overhd 3,642 5,575 
Mov i ng 7,847 7,847 
Miss io  0 0 
Other 17,247 17,247 

TOTAL 75,109 77,042 89,386 5,000 5.000 5,000 

Savings ($K) Constant 
1996 - - - - 

Mi lCon 0 
Person 0 
Overhd 499 
Moving 0 
Miss io  0 
Other 0 

Do 1 l a r s  
1997 

TOTAL 499 1,500 50,489 97,226 97.226 97,226 

T o t a l  
- - - - - 

140,525 
5,215 
30,814 
40,598 

0 
39,384 

T o t a l  

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995. Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - -  - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 

Other 
HAP I RSE C 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 36,384,000 

To ta l  - Other 39,384,003 
- - -~ - -~- -~- - - - - - - - - -~~- - - - - - - - . - - . - - . - - - - . - - . . . . - - - - - - - - - - - . - - . . - - - - - - - - -~ - - - -  

Tota l One-Time Costs 233,537,248 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoiaances 
Fami ly  Housing Cost Avoidances 
Mi L i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  Net One-Time Costs 233,537,248 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\CO8RA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  

Realignment 
Realignment 
Realignment 
Realignment 
Rea l ignmant 

Summary: - - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduct ion  cos ts / sav ings  inc luded)  

Th is  data  f i l e  r e f l e c t s  the  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  t he  
"TRC Update" notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  

:r K: :: 
p HILL, UT 

HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  En l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 m i  

488 m i  
2,570 m i  
1,641 m 1  

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. T X  

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li t ies(KSF) :  
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ ITon/Mi le ) :  

Name: ROBINS, GA 

T o t a l  O f f i c e r  Emoloyees: 739 
T o t a l  En l i s t e d  Employees: Z ,  265 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: - - 

: I , i l C  
M i l F a m i l i e s L i v i n g O n B a s e :  54.0: 
C i v i  Lians Not W i  l l i n g  To Move: 6.0; 
O f f i c e r  Housing U n i t s  A v a i l :  C 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  En l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base:. 7.5% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payro l l  ($K/Year): 16,993 
Communications ($K/Year): 3,681 
80s Non-Payrol l  ($K/Year): 13,945 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 2,870 
Area Cost Factor :  0.84 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 43 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unioue A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 6,147 
Communications ($K/Year): 3,887 
BOS Non-Payrol l  ($K/Year): 21,001 
BOS PayrolL ($K/Year): 0 
Fami l y  Housing ($K/Year ) : 6,225 
Area Cost Factor :  0.85 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 76 

Homeowner Assistance Program: N o 
Unique A c t i v i t y  In format ion :  N o 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($I(): 
I -T ime Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K) :  
A c t i v  Miss ion Save (St(): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (7.): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): - 1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(YSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  

4 CHAMPUS Out -Pat ien ts IYr  : 
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

2,898 41 0 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C C C 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
13; 34% 02 0% 
332 34% 0; 07: 

0 0 C C 
0 C 0 0 
0 0 C G 
0 0 0 c 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 077 
33% 34% 077 WL 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995. Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2,CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($I(): 
A c t i v  Miss ion Save ( $ K ) :  
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s f Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF) : 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
k c t i v  Miss ion Save ( $ K ) :  
Misc Recur r ing  Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (SK:: 
Const ruc t ion  Schedu l e (X j  : 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ien ts ly : :  
CHAMPUS Ou t -Pa t i en t s fY r :  
Fac i  l ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C C 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 C 0 

5 l." 34: EC 0:: 
3% 342 Olh 05 

CI C C 0 
0 0 I! 0 
C 0 C 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMTION 

Name: HILL, UT 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, T X  
1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - -  

Off Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
C iv  Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
of f  Scenario Change: 0 0 - 1 0 0 
En 1 Scenario Change: 0 0 -8  0 0 
Civ Scenario Change: 0 0 -437 0 0 
Off Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ  Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  - - - -  

O f f  Force S t ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
C iv  Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En 1 Scenar io Change: 0 0 -1 1 0 0 
Civ Scenar io Change: 0 0 -553 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No S a l  Save): 0 0 0 0 0 

3 Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sat Save) : 
Civ Change(No Sa l  Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i  l i a n :  

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En 1 Scenario Change: 0 0 -8  0 0 
Civ Scenario Change: 0 0 -422 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i  l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data A s  Of 14:31 04/13/1995, Report  Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

D e s c r i p t i o n  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demo l i t i on  OTHER 0 0 14,918 
Demolish 639K sq  f t  
Squeeze Down OTHER 0 135,000 9,136 
S i ze  t o  Core OTHER 0 235,000 2,350 

Name: KELLY, TX 

D e s c r i p t i o n  Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr lRenovate OTHER 0 425,000 4,250 
Demo l i t i on  OTHER 0 0 16,513 
Demolish 724K sq  f t  
Squeeze Down OTHER 0 520,000 14,682 
S i ze  t o  Core OTHER 0 31,000 31 0 

Name: MCCLELLAN, CA 

D e s c r i p t i o n  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Demo l i t i on  OTHER 0 0 14,377 
Demolish 649K sq  f t  
Squeeze Down OTHER 0 220,000 10,255 
S i ze  t o  Core OTHER 0 528,000 5,280 

Name: ROBINS, Gk 

D e s c r i p t i o n  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - --------.  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Aearr lRenovate OTHER 0 149,000 1,490 
Demo l i t i on  OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER Ci 31 9,000 6,427 
None. 

Name: TINKER, OK 

D e s c r i p t i o n  C a t e g  New M i  l C o n  R e h a b  M i  l C o n  T o t a  1 C o s t ( $ K )  
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 304,000 3,040 
Demo l i t i on  OTHER 0 0 16,648 
Demolish 706% sq f t  
Squeeze Down OTHER 0 164,000 10,265 
S ize  t o  Core OTHER 0 75.000 750 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78.668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
~ v g  Unemploy Cost($lWeek): 174.00 
Unemployment E L i g i b i  li ty(Weeks) : 18 
C i v i l i a n  Salary(S1Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.002 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: D e ~ o t  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quar ters(SF) :  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Fac to r :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($) :  28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr ice($) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0 
I n f o  Management Account: 0 
Mi 1Con Design Rate: 0 
Mi [Con SIOH Rate: 0 
Mi icon Contingency P lan Rate: 0 
MilCon S i t e  Prepara t ion  Rate: 0 
Discount Rate f o r  NPV.RPT/ROI: 2 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 0 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOK 

Mater ia l IAss igned Person(Lbj :  i i O  
HHG Per O f f  Fami l y  (Lb) :  14,500.00 
H H G P e r E n l F a m i l y ( L b ) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb ) :  6,400.OC 
HHG Per C i v i  l i a n  (Lb) :  18.000.00 
Tota! HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ; :  0.20 
Misc Exp ($ /D i rec t  Employ): 70C.OC 

Equip PacL G Crate($ ! ion) :  :6:.3: 
Mi 1 L igh t  Vehic le($/Mi i e )  : 0.43 
HeavylSpec Vehic le($/Mi l e )  - 1.4C 
POV Reimbursement($/MiLe): 0.1E 
Avg M i l  Tour Length (Years) :  4 . ? C  
Rout ine PCS($/Pers/Tour): E.437.C: 
One-Time O f f  PCS Cost ($) :  5.i42.OC 
One-Time En1 PCS Cos:($:. 5 . 7 6 ;  . C E  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
- - - - - - - - - - - - 
Ho r i zon ta l  (sy 
Waterfront (LF) 
A i r  Operat ions  (SF) 
Operationa 1 (SF) 
Admin i s t ra t i ve  (SF) 
School Bui  l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quar te rs  (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
D in ing Faci  l i t i e s  (SF) 
Recreat ion Fac i  li t i e s  (SF) 
Communications Faci  1 (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage ( E L )  
Ammunition Storage (SF) 
Medical  F a c i l i t i e s  (SF) 
Environmental ( 1 

Category U M  $ /UM 

Opt iona l  Category A ( ) 
Opt iona l  Category 6 ( 
Opt iona l  Category C ( j  
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
O p t i o n a l c a t e g o r y 0  ( ) 
Op t i ona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona l  Category R ( ) 
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PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidntion 

t10 ATMCLC; tlr~efing to BCEG on 8 Apr 95. TAB 3 

Accortling to AUPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCPIPTION: Manpower Impact and Transfers for TRC Consolldatlon. 

, * . -:.-*a .ar , 
9414 AF Base Population " $+ - .26i7: ',- 3949 &2$%&8691 ,$~-'13257 BRAC95 Manpower Baseline 1g02194, TAB 3, Screen 4 Input 

9714 Adj Base Pop 635 421 4 7986 12835 BRAC95 Manpower projection P19714, TAB 3 

DMBA Eliminations 0 0 -395 -395 1-10 AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

BOS Tail Eliminations -1 -8 -24 -33 According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Total Eliminations -1 . l1 -- -428 - - tail - consists - -- -41 9 of 1% officer, 24% enlisted, and 75% civilians. 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Marlpower Projection N97/4, TAB 3 

HQ AFMC/l..G briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

~ ~ D M B A  Eliminations 0 0 -106 -106 tiQ AFMCLCi briefing to BCEG on 8 Apr 95. TAB 3 -I 

-- -- - - -. - 
Officer Amn Civilians Total Source 

I ~ O S  Tall Elimlnatlons -1 -3 -7 -1 1 l ~ c c o r d i n ~  to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

- :.&..,. , + ^ X  r " * * I  

9414 AF Base Population , : . ? e w ,  739$' 33269:3:j91{83f 2:45427& 
9714 Adj Base Pop 1001 3771 9870 14642 

b z  Elirninatlono -1 -3 -1 13 -1 17 I tail coiisists of 1% officer, 24% enlisted, and 75% civilians. - - -. -. - - - - . - - - -- - -- - 

BRAC95 Manpower Baseline 12/02/94, TAB 3, Screen 4 Input 

BRAC95 Manpower Projection N 9 f / 4 ,  TAB 3 

Depot Authorizations Moves: None. 

WR-ALC 



&&> CLOSE HOLD - BCEC ONLY 
9,Jd" CF/P@, LTLC*UJAI' 

dg45-37 

BRAC95 MANPOWER BASELINE 
d ACTIVE, AFRES, ANG, STUDENTS ' C S  OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 

.- b Charleston 
... Columbus 

Davis-Monthan 
Dobbins 
Dover 
3yess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Umendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater ~i t tsbur~h'  
Griffiss 
G rissom 
Hanscom 
Hickam 
Hill 
Holloman 

. Homestead 
Hurlburt Field 
".:?esler 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
aft? 
afd 
afb '.a 

afb 
agb 
afb 
afb 
aft, 
afb 
afb 
afb 
2fb 
afb 
afb 
afb 
tst 
aaf 
afb 
afb 
aft, 
afb 
afb 
afb 
f Id 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
af b 
aa f 
af b 

FY 94 (RT BASELINE) n 95 (CE BASELINE) 
P E E ' W  mDRlLLIQIAL Q E E A M N  mDRlLLiOTAL 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtiand 
lackland 
LambertISt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 

well & Gunter 
;hod 
iellan 

t..,;onneIi 
MzGuire 
Minds Pau: 
Minot 
Moody 
Mount Horns 
Neliis 
New Orleans 
Newark 
Niagara Falls 
Norton 
mutt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
D-rtland 

dolph 
Je 
:nbacker 

Cco~ins 
Salt Lake City 

FY 94 (RT BASELINE) N 95 (CE BASELINE) 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
zfb 
afb 
afb 
iap 
afb 
afD 
aft3 
afa 
ars 
w 
iap 
a h  
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
iap 

PEE A W ' m D R l L L T O T A L  PEE AKU mDRlLLmAL 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 2137 
Selfridge agb . 22 
Seymour Johnson afb 455 
Shaw afb 710 
Sheppard afb 907 
Sioux Falls 7 
Stewart agb 23 
Tinker afb 1430 
Travis afb 1176 
Tucson iap 59 
Tyndall afb 862 
USAF Academy acd 1091 
Vance afb 439 
Vandenberg afb 624 

?over afb 3 
m a n  afb 442 
N Grove rtc 5 

LV, ~ght  Patterson afb 4051 
Youngstown-Warren ars 4 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 
P E E  WDRlLLTOTAL PEE AMN WDRlLLTOTAL 



MANPOWER BY NNCTlON AT DEPOT BASES 
FY9714 PROJECTlON 

N C  MANPOWER ' 

s u m  MANPOWER 
OTHER MANPOWER 

M l B A  MANPOWER 34 124 3680 403(1 0 4038 

KEUY 
A a J U S M B A S E m T W N  740 3,100 11.515 15.454 54 1 8 . M  

N C  MANPOWER 
GUPPORT MANPOmR 
m E R M A N P M R  

M l B A  MANPOWER 34 !a 501 1 5013 0 ' 5073 

mEu*N (nilhar( FIEF-111) 
MEO BASE POPM.ATKY( ui zizs 7.n1 im t w  ctsss 

KC M A N P M R  
sVPPMMANPOWW 
OTHER MANPOWER 

W B A  MANPOWER 32 20 4418 4474 0 4474 

ROBINS 
ADJUSTED BASE POPVLATION 1.M1 4771 9.810 14.642 677 15.319 

u c  MANWmR 
SUPPORT M A N P M R  
OTHER MANPOW3 

W B A  MANPOWER 173 185 SMO 5858 0 5858 

1279 5,827 10848 18.154 OU) 19.102 

ALC MANPOWER 
SUPPORT MANPOWER 
OTHER MNFOWER 

\ W B A  MANPOWER 43 40 5785 5868 0 5868 

mars rmw 







PE SAVINGS BY CENTER 
(Based on Revised BRAC Recommendation) 

- 
IpFp&e: ldent~fy personnel impacts by center based on the revised Bf7AC rer:o~n~~~*ridatior~ 1 

Gross Gross Net 

l so t l rce :  Extracted from HQ AFMCLG briefing to the BCEG on 8 Apr 95. Sec exlracls in TAR 3. I 

TRC 
Cleaning 
hlacllirie Repair 
Inspection 
Software 

II'E 
OFI' 
ATE 

Abn Electronics 
Engine Related 

Slieet hietnl Repair 
hletal hlfg 

Trllling hlfg 
hlachine hlfg 
Slieet hlctal Mfg 

InstrurnenUDisplay 
CornpositeslPIastics 
Plating 
Eleckonic Manufacture (PWB) 
flydffneu 
Elecko Mech SE 
Injection Molding 
Foundry Operations 
I'airil./r)epainl 
PS L 
Elect hlfg (Ilarness) 

Gross Gains 
Gross Losses 
Net Impact 

Source chart was  off by 1 P E  at OC-ALC. Not a material differerice and will not rioqatively impact 

- - - - - - - 

I'[. Saviric~s 

OC 
- 8 

-46 
-28 

-34 
-39 
-88 
-39 
-50 
-34 

-5 
16 
-9 
64 

-26 
-5 

- 3 

-39 
- I  I 
-13 

80 
-477 
-397 

00 

-26 
-10 

-65 
-26 
-47 

- I - 

-4 
-63 

-3 
-101 

-26 
-10 
29 

-10 

-3 
-2 

- 13 
-10 
-3 

29 
-424 
-395 

S A 
-10 
-80 
-50 

6 
-4 

-46 

-1 12 
- 10 

- 1 
-3 1 
-6 

-12 
-20 

-4 

7 
- 17 
-20 
-2 

13 
-425 
-412 

Shl 

-12 
- I 5  

-80 
-2 1 

- - I O U  

- 1 7  

- 2 
-50 

- 1 
-22 1 
135 

-5 
-9 

-59 
- I  1 

2 
-7 

-22 
-16 

- 3 

137 
-658 
5 2  

WR 

-7 
-20 

-56 
7 3 

-15 

- 61 

I 
7 7 
-7 

129 
-106 

- 6 
-st 1 

-3  
- . I  

-2 
-27  
- I 2  
-17 

-- 
280 

-386 
-- . 

0 

Gains 

6 

7 3 

I 
03 

193 
1 7 7  

2 0 

-I 

7 

-. 
-. 5 7 0  

. -. - - 
5 

Losses 
-18 

-171 
-123 

-34 
-244 
-181 
-204 
- 162 
- 128 

-12 
-144 

-29 
-322 
-170 

-46 
-50 
-79 
-14 

-3 
- 1 1  

-1 18 
- 69 
-38 

-2370 
-23701 

Impact 
-18 

-171 
-123 

-28 
-244 
-108 
-204 
-162 
-128 

-11 
-5 1 
-29 

-129 
-35 
-46 
-2 1 
-79 
-14 
- 1 
-4 

-1 18 
-69 
-38 

-1831: 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



Improved DLA Doesnl Use Space 

FACILITY IMPACT WORKSHEET 
(IMPROVED BRAC IMPLEMENTATION: Assumes DLA Doesn't Use Space) 

Hill ( A s  p r o v i d e d  by H Q  AFMCICE)  

TRC Consol~datlon 
Demollt~on 
Squeeze Down 
Slze to Core 
Sub-total 
Mothball Space 

Kelly (As provided by HQ AFMCICE) 

McClellan (As p r o v i d e d  by H Q  AFMCICE) 

Demdition $ 16.513 
Squeeze Down $ 14.682 
Size to Core 310 

Hill (As  

TRC Consd~datlon 
Demol~t~on 
Squeeze Down 
Slze to Core 
Mothball"' 

Sq Feet 

( 0 0 0 )  
265 
639 
135 
235 
1274 
635 

Total 

Cost 
($000)  

f 4.250 
$ 17.418 
$ 14.682 
$ 310 
$ 36.660 
$ 930 
$ 37.590 

TRC Cwdidat ion 
Demolition 
Squeeze Down 
Size to Core 
Sub-total 
Mothball Space 

[~othball"' 1 1468 1 $ 1.835 
1 Total 1 $ 37.590 

Cost 
(SOOO) 

S 2.650 
S 15.717 
$ 9.1% 
$ 2.350 
S 29.853 
0 794 
$ 30.647 

Sq Feet 
( 0 0 0 )  

425 
724 
520 
31 

1700 
744 

Total 

Cost 

($000)  
$ 1.840 
$ 15,188 
9 10.255 
S 5.280 
$ 32.563 
$ 780 
S 33,343 

TRC Consol~dat~on 
Demolition 
Squeeze Down 
Sue to Core 
Sub-total 
Mothball Space 

Demdition 0 $ 14.377 
Squeeze Down f 10255 
S~ze to Core I I $ 5, I 

input i n t o  COBRA)  

Sq Feet 

( 0 0 0 )  
1P4 
649 
220 
528 
1581 
624 

Total 

Mothball"' 1 1273 1 $ 1.591 
1 Total IS 3 3 3 3  

Sq Feet 

( 000 )  
265 
0 

13t) 
235 
1274 
Total 

Cost 
(SOOO) 

$ 2.650 
S 14.918 
S 9.136 
$ 2.350 
$ 1.593 
$ 30,647 

Tinker (As p r o v i d e d  b\f H Q  AFMSICE)  T ~ n k e r  ( A s  lnput into C O B R A )  
1 Sq Fee: I Cos' 
I (000) i 6003: I 

3.040 1 /TRC Consolldat~ori 1 304 S 3,040 
Demol~t~on 17.539 / Demolttior 1 0 I I 16.648 
Saueeze Down 10.265 I ~Sgueeze Down I 164 S 10.265 I 

R o b i n s  ( A s  p r o v i d e d  by H Q  AFMCICE) R o b i n s  (As lnput i n t o  C O B R A )  

1 1 75 : i  750\ 

S~ze to Core Size to Core 
Sub-total 1249 31.585 Mothbal"" 
Mothball S ace 498 623 I Total I E 32.2OE j 

Total 32.206 

Sq Feet Cos* 1 i 

2943 71.478 Demolition 
Squeeze Down 1358 50.765 Squeeze Down 
Slze to Core 8.690 Slze to Core 869 S 8.690 

Mothball"' 5760 $ 7.200 
2817 3.521 Total S 147.724 

Sq Feel 

Purpose: ldentdy fac~l~ly-related costs lor lr~put lnto COBRA. I 

Source: HQ AFMCICEP. Ralph Dan~els 
I 

Cost ' 
I ( 0 0 0 1  

Comments: COBRA lacks the capabllrty to cost out the Impact of fanllty demolltlons Speuflcally, if a bulldlng IS 

demolished. Mere 1s no conespond~ng decrease In the RPMA costs for the ~nstallatton To compensate for thls 
shortcoming, the square footage assoc~ated wtth the facll~ty n mothballed Th~s approach reduces the RPMA budget. 
however. COBRA computes a $1 251sq fl cost for mothballlng the faullfy To avo~d overstating the costs of 
lmplementlng thls declslon, the demolltlon costs are then decreased by a $1 25Isq f l  cost The net result 1s the same 
total cost for factllty Impacts 

(5000 '  ' 
TRC Consol~dat~oi ( c /TR: ~onsol~oar!o- 14L I 44' 

/ 3emol111on C I C 5,:s- 
Squeeze Down 6.427 ' (Squeeze Down 319 1 6 6427 i 
Slze to Core ' t (Size to Core 0 I 5  - 
Sub-totai 69C . 1354: 1 ItbIflthb21 "' 56 I ' r 67; 
Mothball Soaw 316 1 5  39- Tote E 1: 52- 

Tota I S 13 93- ! 



REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivii Losses $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

Time Phasing 

$3,089 K Source: Tinker Eqpt Move Sheet 

33% 
1996 
3301 

FOR OFFICIAL USE ONLY 

Time Phasing 

33% 
1997 
3301 

33% 
1996 

34% 
1998 

825 

i 10191 1 O f  91 1050, 0 i 0 i 0 

33% 1 34% 
1997 1 1996 

$ 3,089 1 

0% 
1999 

0 

0% 
1998 

Totals 

$ 7.427 

0% 
2000 

0 

0% 
2000 

0% 
2001 

0 

0% 
2001 

Totals 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

I 

FOR OFFICIAL USE ONLY 

0% 
1999 

0 
Time Phasing 

Time Phasing 

33% 
1997 
2984 

33% 
1996 
2984 

33% 
1996 
2706 

0% 
2000 

0 

34% 
1998 

498 

33% 
1997 
2705. 

0% 
2001 

0 

0% 
2001 

0 

34% 
1998 
2788 

Totals 

5 8,200 

Totals 

$ 6,465 

0% 
1999 

0 

0% 
2000 

0 



- 

SA-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivrty Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

FOR OFF IClAL USE ONLY 

0% 
2000 

0 

33% 
1996 
2898 

Time Phasing 

0% 
2001 

0 

33% 
1995 

Totals 

$ 6,205 

33% 
1997 
2898 

3356 
1997 

L 808. 

0% 
2000 

0 

34% 
1998 
410 

34% 
1998 

0% 
1999 

0 

0% 
1999 

808, 832 

0% 
2001 

0 0 

Totals 

$ 2,448 



. . . . .. . . .. . . . . . . . . .. . - - 

SM-ALC 

M-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
3749 

Time Phasing 

33% 
1997 
3749 

33% 
1996 
1757 

34% 
1998 
1287 

33% 
1997 
1757 

34% 
1998 
1811~ 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0 

0% 
1999 

0 

Totals 

$ 8,786 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 5,325 



WR-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
431 5 

33% 
1997 
4315 

Time Phasing 
33% 
1996 
1557, 

34% 
1998 
1870 

33% 
1997 
1557 

0% 
2001 

0 

0% 
2001 

0 

Totals 

$10,501 

0% 
1999 

0 

34% 
1998 
1604 

Totals 

$ 4,718 

0% 
2000 

0 

0% 
1999 

0 

0% 
2000 

0 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMCRG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

Cost 1 Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

# Personnel Retrained 
80 
29 
13 
137 
280 
539 

CostIPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3.948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCRG. Assumed all eliminations and workloads 
transfened into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under JAB 3. 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCRG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '.05 = $2332). 

i 

Page I 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

CostlPerson 
$ 2,332 
$ 2.332 
$ 2,332 
$ 2,332 
$ 2,332 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6.784 



TRANSPORTATION SPREADSHEET 

-. - . - - . . - - - 
: Purpox: This worksheet estimates transportation costs tbr  mission/support equipment and inventories. 

afa will be used for evaluating the cost impact ol.wnsolidating A F  installations. 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED F W D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REHAINING EQUIPMENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORT.ATI0N ( DST ) 
RMOYE AND REINSTALL (SM-ALC/NW)EI 

(B) TOTAL COST TO MOM. EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMEhT tDRY3: 

EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMEhT 
(Cl DISPOSAL COST OF EXCESS EQUIPHEN?' 

PERCENT 
24.001 S 0 
24.001 S 0 
24.00% $22,191,093 
24.001 SO 

=---------=---------- 

$22,191,093 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELAXATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLEDg.OOO1 
b. INVENTORY 

((TVA INVEKPORY)*TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMENT TIUNSWRTATION COSTS FOR 

TOTAL EQUIE'MENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS EDR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Tinker AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- - -- - / Purpose: This worksheet estimates transportario~costs for mission/support equipment and inventories. 
I 

qta will be used for evaluating the cost impact of  consolidating AF installations. 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF MCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VaUE 
P,C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
RQl3VE AND REINSTALL (SF-ALC/MADE; 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMEhY ( D R M 3 )  
EQUI PMEWT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
(9 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

T3TAL EQUIPMENT COSTS 

PERCENT 
24.001 $0 
24.001 $0 
24.00% $58,911,395 
24.001 $0 

---=-----=-----=------ 

558,911,395 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAZ. DAMAGE COST 

4. TVl'N. EQUIR4ENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 

K i l l  AFB 



TRANSPORTATION SPREADSHEET 

-- j P u r ~ x :  This worksheet estimates transportation costs for missionlsupprt equipment and inventories. 
Data will be used for evaluat~ng the ws t  in~pacr of consolidating AF installations. 

Location: Kelly AFB 

I. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIFWENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
W I N I N G  EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST 
REMOVE AND REINSTALL (SS->LC/MhDE' 

(8) TOTAL COST TO M O M  EQUIPMEKT 

COST TO DISPOSE OF EXCESS ECUIPMENT (DRrlrJ 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHPSEC 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMEI<T 

TOTAL EQUIPMEKT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24 -00% $ 0 
24 -00% $0 
24.009 $17,586,990 
24 -00% $0 



TRANSPORTATION SPREADSHEET 

2 .  iNVEEITORIES 
a. STOCK FUND 

TOTAL 

b .  AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. MTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIHES HANDLED'.0001) 
mPAt MATERUIL DAMAGE COST 

4.  TOTAL E Q O I m  TRRNSPORTATIM COSTS FOR 

TOTAL EQUIPMENT REPURCWES 
mPAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVWTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- - . -- 
. Purpose: This worksheet estimates transportation a s ~  for mission/supprt equipment and inventories. 1 
'am will be used for evaluating the cost impact o f  consolidating AF installations. I 

Location: McClellan A m  

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITI0i.I COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRLATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
. WFAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
W I N I N G  EQUIPMENT VALUE 
P,C, H (WESTING HOUSE) 
TWUJSPORTATION (DST) 
RMOVE RND REINSTALL (Sh-ALC/V-%!lL! 

(8) TOTAL COST TO MOVE EQUIPMEKT 

COS; TO DISPOSE OF MCESS EQUIPMEZ (DRMO' 
EQUI PM3T VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

( A )  EQUIPMENT REPURCHASES 
(0)  COST TO RELOCATC EWIPMEN': 
(C) DISPOSAL. COST OF EXCESS EOUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 S 0 
24.001 SO 
24.001 $38,254,981 
24.001 SO -------------------- 

$38,254,981 

FOR OFFICIAL U S E  ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a .  - STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI WENT 

(TVAI'TIHES HANDLED*.OOOl 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 
TOTAC MATERIAL DAMACE COST 

4.  TOTAL EQWI- TRlINSPORTATIQl COSTS FOR 

TOTAL EQUIPUENT REPURCHASES 
TOTAL COST TO HOVE EQUIPHENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
UATERIAL DAMRGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpos:: This worksheet estirnaes transportation costs for missionlsupprt equipment and inventortes. 
Data will be used for evaluating the cost impact of consolidating AT: installat~ons. 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER G917 

WEAPON SYSTPl SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED EVND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RDWINING EQUIPMENT VALUE 
P, C. H (WESTING HOUSE1 
TRANSPORTATION ( DST) 
REMOVE AND REINSTALL (SM-ALC/KWEi 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TC DISPOSE OF EXCESS EQUIPMEKT ( D P . 3 '  

EO'JIPKEhT VALUE 
(C) DISPOSAL COST OF EXCESS EPUlPMEhiT 

(h) EQUIPMENT REPURCHASES 
(B j COST TO RELOCATE EQUIPMEhT 
(Cj DISPOSAL COST OF EXCESS E0UIPMCI.I: 

PERCENT 
24.001 SO 
24.001 $0 
24.001 $33,894,800 
24.001 $0 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA IN'JENTORY)*TIHES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4.  TOTAL EQUI- TRANSPORTATION COSTS POR 

HANDLING 

HANDLING 

R o b i n s  AFB 

TOTAL EQUIPUENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS EDR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

FOR OFFlClAL USE ONLY 
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ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 112 
Repor t  Crea ted  15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years)  

NPV i n  2015($K): -975,341 
1-Time C o s t ( $ K ) :  233,537 

Net c o s t s  ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  lCon 46,373 46,373 
Person 0 0 
Overhd 3,142 4,076 
Mov i ng 7,847 7,847 
M i  s s i  o 0 0 
Other  17,247 17,247 

TOTAL 74,610 75,543 38,896 -92,226 -92,226 -92,226 

- - - -  - - - - - - - - - - - - - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
C i  v 0 0 1,944 P 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
Ci  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  
- - - - -  

140,525 
-318,457 
10,319 
40,598 

0 
39,384 

T o t a l  
- - - - - 

Beyond 
- - - - - -  

0 
-92,473 

247 
0 
0 
0 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 212 
Report Created 15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

Costs (SK) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 46,373 46,373 
Person 0 0 
Overhd 3,642 5,575 
Mov i ng 7,847 7,847 
Mi ss i  o 0 0 
Other 17,247 17,247 

TOTAL 75,109 77,042 89,386 5,000 5,000 5.000 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 499 1,500 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 499 1.500 50,489 97,226 97,226 97,226 

Tota 1 

Tota 1 
- - - - - 

0 
323,673 
20,495 

0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
92,473 
4,753 

0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 15:12 04/13/1995 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Pereonne 1 
C i v i l i a n  RIF 
C i v i  L ion E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i  t i  t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program Planning Support 
Mo thba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi t i  t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a i  - Other 

Cost Sub-Total  
- - - -  . - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - -  
T O : ~  1 One-Time Costs 235,557.24E 

One-Time Savings 
W, i l i t a r y  Construction Cos? Avolcancec 
Faci  l y  Housins Cost ~ v o i c a n c e s  
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t ~ o n  Sav~ogs  
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  O n e - T i m e  Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR2-0U\HILL0412.0~1 

Discount Rate f o r  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.ARTIRO1: 0.00% 
APPDET.ART I n f  Lation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i l e s  used: 
S:\COBRA\TRC\IMPR2-OU\HILL0412.C8R 
S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
S:\COBRA\TRC\IMPRZ-OU\MCCL0412.CBR 
S:\COBRA\TRC\IMPRZ-OU\ROBI0412.CBR 
S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 11.2 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -208.717 
1-Time Cost($K): 50,188 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 9,588 9,588 
Person 0 0 
Overhd 692 907 
Moving 2,706 2,706 
M iss io  0 0 
Other 2,984 2,984 

TOTAL 15,969 16,185 8,578 -19,757 -19,757 -19,757 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
C i  v 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TO: 0 0 0 0 0 0 

Summary: 
- - - - - - - - 
~Ssumpt i ons : 
IMPRAC BRAC IMPLEMENTXTIOt< 
(Assumes DLA does not  take space) 
( A L L  i n f r a s t r u c t u r e  reduct ion  cos ts ! s~v ings  l n c l u d e l j  
Breakout by i n s t a l l a t i o n .  F i  l e  1 o f  5 .  
Th is  i s  not 2 "Stand-Alone" f i  Le. 

T o t a l  
- - - - -  

29,054 
-68,571 

2,685 
11,829 

0 
6,466 

Tota  1 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 212 
Data As Of 14:31 04/13/1995, Repurt  Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ H I L L ~ ~ ~ ~  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 9,588 9,588 
Person 0 0 
Overhd 777 1,164 
Mov i ng 2,706 2,706 
M i s s i o  0 0 
Other 2,984 2,984 

. CBR 

TOTAL 16,055 16,442 19,291 1 ,000 1 ,000 1.000 

Savings ($K) Constant 001 l a r s  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 85 257 
Movi  ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 85 257 10,713 20,757 20,757 20.757 

T o t a l  
- - - - - 

29,054 
1,127 
6,312 

11,829 
0 

6,466 

T o t a l  
- - - - -  

0 
69,698 

3,627 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i  11 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  R I F  
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  Lian PPS 
Mi t i  t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmenta 1 Mi t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 50,188,010 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales  
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 50,188.010 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILLO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  - - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduct ion  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5.  
Th is  i s  not  a lqStand-ALonell f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY. TX 
MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, T X  
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, C A  
ROBINS, G& 
TINKER, Ot. 
ROBINS, GA 
TINKER, OK 

TINKEF., Of: 

INPUT SCREEN THREE - MOVEMEI4T TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOh 

Name: HILL, UT 

Tota 1 O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai i :  0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year) :  
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
2,006 m i  
1.152 m: 
1,733 m: 
i ,045 rr> 

46E r 
2.570 m i  
: EL1 .. 

r:r . 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ H I L L O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

To ta l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
Of f icer  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: MCCLELLAN, CA 

To ta l  O f f i c e r  Employees: 449 
T o t a l  En l i s t e d  Employees: 2,325 
Tots 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai l: 0 
T o t a l  Base Faci  l i t i es (KSF) :  11,516 
O f f i ce r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mi Le): 0.07 

Name: ROBINS, GA 

To ta l  O f f i c e r  Employees: 739 
T o t a l  En l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s N o t W i l L i n g T o M s v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,676 
M i l  Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Won-Payroll ($K/Year): 16,993 
Communications ($K/Year): 3,681 
BOS Non-Payrol l  ($KIYear): 13,945 
80s P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 2,870 
Area Cost Factor :  0.84 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 43 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 2 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILLO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($I(): 
A c t i v  Miss ion Save ($I(): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le(::j : 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: MCCLELLAN, Ck 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($I(): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 C G 
c L C r 

r L 
0 0 0 0 
D 0 0 C .. C C C 

n q e  --,. 34% c:, n. " ,r 

7 7- .,.,,* 34;. 0;. 0 :. 
L C i L 

0 L 0 C 
C C 0 C 
C C C C 
0 0 0 0 

Perc  Fam? Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 342 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
I -T ime Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (X): 33% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
Fac i  1 ShutDown(KSF) : 0 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
Act i v Miss ion Save ($K) : 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 c 0 
C 0 0 0 

3 3: 34% ox 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  -.-- 

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force S t ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenar io Change: 0 0 - 1 0 0 
En 1 Scenar io Change : 0 0 -8  0 0 
C iv  Scenar io Change: 0 0 -419 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~-OU\HILLO~IZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - -  
TRC RearrIRenovate OTHER 
Demo l i t  i on OTHER 
Demolish 639K sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

New Mi lCon Rehab Mi (Con Tota 1 Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 265.000 2,650 
0 0 14,918 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($lYear) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En 1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i l i a n S a l a r y ( 8 l Y e a r ) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMk Bui l d i ng  SF Cost Inaex: 0.93 
BOS Index (RPMA vs ~ o p u l a t i o n ) :  C.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  1O.OOZ 
Caretaker ~dmin(SF/Care) :  162.OC 
Mo thba l l  Cost ($/SF) : i . 2 5  
Avg Bachelor Quar ters(SF) :  256.00 
Avg Family Quar ters(SF) :  :,320.0" 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.002 1997: 2.90% 1998: 3.00X 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr i ce ($ ) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Renab v s .  New MiLCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  lCon Contingency P Lan Rate: 
h!; [Con S i t e  Preparar ion Liate: 
Discount Kate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATIOE 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb) :  14.500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Veh ic le ($ /Mi le ) :  1 .40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($IPerslTour): 6,437.00 
One-Time Of f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~-OU\HILLO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - -  - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona 1 
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar ters  
Covered Storage 
Din ing Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT & E Faci  l i t i e s  
POL Storage 
Anununition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - -  - - - - - - 
Op t i ona l  Category A ( ) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
O p t i o n a l C a t e g o r y D  ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data  As Of 14:31 04/13/1995, Report  Crea ted  14:58 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : K e l l y  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years)  

NPV i n  2015($K): -230,422 
I - T i m e  Cost($K): 51,259 

Net Cos ts  ($K) Cons tan t  D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 11,799 11,799 
Person 0 0 
Overhd 608 528 
Movi ng 808 808 
M i s s i o  0 0 
Other 2,898 2,898 

TOTAL 16,113 16,033 7,953 -21,439 -21,439 -21,439 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci  v 0 0 437 0 0 0 
TOT 0 0 446 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
Ci  v 0 C 0 0 0 0 
TOT C r C 0 0 0 

Summary: 
- - - - - - - -  
R S S U ~ D ~  i ons:  
IMPRAC BRAC IMPLEMEkTA71Ok 
(Assumes DLA does n o t  r a k e  space)  
( A l i  i n f r a s t r u c t u r e  r e d u c t i o n  c o s i s f s a v l n g s  i n c l u o e c )  
B r e a ~ o u t  by i n s t a l l a t i o n .  F i  l e  2 o f  2 .  
This i s  no: e "Stend-Alone" f i  le .  

T o t a l  
- - - - -  

35,755 
-71,505 

-893 
6,221 

0 
6,206 

T o t a  1 
- - - - -  

Beyond 
- - - - - -  

0 
-20,759 

-679 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-oU\KELL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant 001 l a r s  
1996 1997 
- - - -  - - - - 

M i  lCon 11,799 11,799 
Person 0 0 
Overhd 842 1,233 
Mov i ng 808 808 
Miss io  0 0 
Other 2,898 2,898 

TOTAL 16,347 16,738 19,773 1.000 1,000 1.000 

Savings ($K) Constant Do 1 Lars 
1996 1997 
- - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 235 705 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 235 705 11,820 22,439 22,439 22,439 

Tota 1 
- - - - - 

35,755 
1,157 
6,520 
6,221 

0 
6,206 

T o t a l  

Beyond 
- - - - - - 

0 
0 

1 ,000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\KELLO412 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t z i  - Other 

. CBR 

Cost Sub-Tota 1 
- - - - - - - - - - - - - 

T o t a l  One-Time Costs 51,258,708 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 51 ,258,708 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S: \COBRA\TRC\ IMPR2-OU\KELL0412 .CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  

Rea Lignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5 .  
T h i s  i s  no t  a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, 0).  
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Distance: 

Tota 1 O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci l i t i e s ( K S F )  : 13,772 
O f f i c e r  VHA ($/Month) : 0 
EnL is ted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. T X  

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i e n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi i e ) :  

Name: ROBINS, GA 

Tora l O f f i c e r  Employees: 
To ta l  En! isted Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Ease: 
C i v i  Lians Not W i  1 Lins Tc Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  En l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11.678 
Mi 1 Fami Lies L i v i n g  On Base,: 7.5% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($ /Ton lMi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1gg5 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ K E L L O ~ ~ Z . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, U'l 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($I(): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ( W ) :  
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le (X)  : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu Le(W : 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF): 

Name: MCCLELLAN, Ck 

1-Time Unique Cost ($K) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ( $ K ) :  
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K) : 

Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  

.CHAMPUS Out -Pat ien ts IYr :  
Faci  l ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

2,898 41 0 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
0 C C C 

600 800 1,000 1,000 
0 0 0 0 
0 0 C C 

190 
" d , L  3 c, 0:' c:. 
33;: 34X 077 0:. 

0 0 0 G 
G 0 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

1997 1996 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 077 077 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:31 0411311995. Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\KELCO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
I -T ime Moving Cost ($I(): 0 
I -T ime Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost(8K): 0 
Mioc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  3 3% 
Mi lCon Cost Avoidnc($K): 0 
Fmm Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Fac i  1 ShutDown(KSF): 0 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ( $ K ) :  
Const ruc t ion  Schedule(",: 
Shutdown Schedule (7.):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 

33:: 342 0% 0% 
33% 34"k 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - .  

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change : 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : Ai  r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\KELLO412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY. T X  

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrfRenovate OTHER 0 425.000 4,250 
Demol i t ion  OTHER 0 0 16,513 
Demolish 724K sq f t  
Squeeze Down OTHER 0 520.000 14,682 
Size t o  Core OTHER 0 31 ,000 31 0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi Icon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15 .OO% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu le t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.002 
Caretaker Admin(SF1Care): 162.0G 
Mothba l l  Cost ($ /SF) :  1 .?t  
Avg Bachelor Quarters(SF):  25E.00 
Avg Fami l y  Quarters(SF) : i ,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00: 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs.  New MilCon Cost: 
i n f o  Management Account: 
M i  icon Design Rate: 
Mi lCon SIOH Rate: 
Mi (Con Contingency Plan Rate: 
M i  Icon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f i a t i o n  Rste f o r  NPV.RPTIRO1: 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb) : 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i  l i a n  (Lb) : 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e j :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Vehic le($/Mi l e )  : 1 .40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\KELLO~I~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $IUM Category UM $/UM 

Hor i zon ta l  
Waterfront 
A i r  Operations 
Operat iona l  
Admin i s t ra t i ve  
School Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT B E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  li t i e s  
Environmental 

Op t i ona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
O p t i o n a l C a t e g o r y N  ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
O p t i o n a l C a t e g o r y Q  ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  14:31 04/13/1995. Report  Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McClel  lan AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR~-OU\MCCLO~~~.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a t  Year : 1998 
ROI Year : 2000 (2  Years) 

NPV i n  2015($K): -293,298 
1-Time Cost($K): 53,947 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 - - - - - - - - 

Mi  tCon 10,478 10,478 
Person 0 0 
Overhd 731 91 3 
Mov i ng 1,757 1,757 
M i s s i o  0 0 
Other 3,749 3,749 

TOTAL 16,715 16,897 7,274 -26,510 -26,510 -26,510 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 11 0 0 0 
C i  v 0 0 553 0 0 0 
TOT 0 0 565 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
Cl  v C C C .- 
TOT 0 C C i 

Summary: 
- - - - - - - -  

Tota 1 
- - - - -  

31,752 
-90,541 

1,255 
10,106 

0 
8,785 

Tota  l 
- - - - -  

Beyond 
- - - - - - 

0 
-26,288 

-222 
0 
0 
0 

Assumptions: 
iMPRAC BRAC IMDLEMENTRTIOh 
(Assumes OLA does no t  take  space) 
(ALL i n f r a s t r u c t u r e  r educ t i on  cos ts !sav incs  :nc!ucec: 
Breakout by i n s t a l l a t i o n ,  F i  i e  C o f  5 .  
T h i s  i s  no t  a "Stand-Alone" f i  l e .  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
D a t a  As O f  14:31 04/13/1995, Repor t  Crea ted  15:Ol 04/13/1995 

Department : A i r  Force  
Opt ion  Package : McCLel lan AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OU\MCCLO~I~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant  D o l l a r s  
1996 1997 T o t a l  Beyond 
- - - -  - - - -  

Mi Won 10,478 10,478 1 
Person 0 0 
Over hd 827 1,202 
Moving 1,757 1,757 
M i s s i o  0 0 
Other 3,749 3,749 

TOTAL 16,811 17,186 21,549 1.000 

Savings ($K) Constant  D o t t a r s  
1996 1997 T o t a l  

- - - - -  
0 

92,017 
5,173 

0 
0 
0 

Beyond 
- - - - - -  

0 
26,288 
1,222 

0 
0 
0 

- - - -  - - - -  
Mi lCon 0 0 
Person 0 0 
Overhd 96 289 
Movi ng 0 0 
M i s s i o  0 0 
Other  0 0 

TOTAL 96 289 14.275 27,510 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion Package : McC Le 1 lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Re t i  rement 
C i v i l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  Lian PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HA? / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Uniaue Costs 

T o t a l  - Other 

Cost Sub-Tota l 

T o t a l  One-Time Costs 53,946,655 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances C 
Fami l y  Housing Cost Avoidances C 
Mi l i t a r y  Moving 0 
Land Sates 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . -  

T o t a l  One-Time Savings 0 
-----------------------------------------------.------------------------------ 

T o t a l  Net One-Time Costs 53,946,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 15:01 04/13/1995 

Department : A i r  Force 
Opt ion Package : McClel lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ionlShutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 

St ra tegy:  
- - - - - - - - - 
Rea l ignment 
Realignment 
Rea l ignment 

Summary: 

Assumptions : 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  3 o f  5. 
Th is  i s  not a "Stand-Alone" f i  l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL, UT 
HILL, UT 
KELLY, TX 

To Base: 
- - - - - - -  - 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: KELLY, TX 

Tota 1 O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3.41 9 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F re igh t  Cost ($ ITon lMi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Won-Payroll (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: - 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
1,733 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:01 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McC l e  1 lan  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCLO412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF): 1 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: HILL, UT 

I -T ime Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(X): 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts lYr :  
Fac iL  ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - -  

I -T ime  Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($I(): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (%) : 33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Fac i  1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  . - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33'. 34% ox c:: 
3 3i: 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 e 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

2001 - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
G 
C:; 
0% 
0 
0 
0 
0 
0 

0 . x  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McClel lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts lYr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami iy  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 
Civ Force Srruc Change: 0 0 0 0 
Stu Force St ruc  Chanae: C 0 C C 
O f f  Scenario Change: C u - 1 C 
E n l  Scenario Change: G 0 -1 1 0 
Civ Scenar io Change: 0 0 -553 I! 
3 f f  Change(No Sa l  Save): C 0 C C 
En! Change(No Sz! S a v e ) .  C C C C 
Civ Change(No Sa l  Save): 0 0 0 0 
Caretakers - M i l i t s r ) :  C C u n C 
Caretakers - C i v i l i a n :  G 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, Ck 

Desc r i p t i on  Catea 
- - - - - - - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 
Demol i t ion  OTHER 
Demolish 64% sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

New M i  lCon Rehab Mi lCon Tota l Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 184,000 1,840 
0 0 14,377 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion Package : McClel lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAR w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) :  36,148.00 
En1 BAR w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Ruarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1996: 3.00; 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Serv ice :  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
M i l C ~ n  S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEK THREE - TRANSPOLTATIOK 

Mater:;i/Assignec P e r s o n i i b ) .  ‘:l 
HHG Per O f f  Family (Lb ) :  14.50L.UC 
HHG Per En1 Fami l y  (Lb ) :  %c00.00 
HHQ Fer Mi l S ing le  (Lb ) :  &;;CC.OC 
HHG Per C i v i  Lian (Lb)  : 1E.OOC.OL 
T o t a l  HHG Cost ($/100Lb): 35 .OG 
A i r  Transport  ($/Pass M i l e ) :  C . 9 C  
Misc Exp ($ /D i rec t  Employ): 7CZ.OL 

taui; Fzct  i C:zte(Si;oo, T ~ L  .D: 
Mi i L igh t  Veh~c le($ /Mi  i e j  : 6 .  42 
HeavyISpec Veh ic le f$ /Mi  l e ) :  : . 4 0  
Poi' Re~moursement($/Mi ie? G . i i  
Avc It! i Tour ~ e n ~ t h  { v e ~ r s .  i , ; c  
Rout ine PCS(S/Pers/Tour): 6.437.OC 

c 3 r - n r .  One-Time Off  PCS C o s ~ ( E j :  -,tyL.",, 

One-Time En:  PCS Cos:($j : C ,  7 6 ;  .O:, 

STANDARD FACTORS SCREEK FOUE - MILITARY CONSTRUCTIOh 

Category 
- - - - * - - -  

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci  L i t  i e s  
Environmenta 1 

UM $/UM 
- - - - - -  

(SY) C 
(LF! C 
(SF) 0 
(SF) 0 
(SF) G 
(SF j C 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM S I U M  
- - - - - - - - - - - - - -  
Op t i ona l  Category A ( ) 0 
Opt iona l  Category E ( > 0 
Opt iona l  Category C ( ) 0 
Op t i ona l  Category C i ) 0 
Op t i ona l  Category E ( ) 0 
O p t i o n a l C a t e g o r y F  i ) 0 
Op t i ona l  Category G ( ) 0 
O p t i o n a l C a t e g o r y H  ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Cztegory R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995. Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2005 (7  Years) 

NPV i n  2015($K): -32,281 
1-Time Cost($K): 30,479 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi LCon 4.376 4,376 
Person 0 0 
Overhd 402 723 
Mov i ng 1,557 1,557 
Miss io  0 0 
Other 4,315 4,315 

TOTAL 10,650 10,972 7,286 -4,790 

1996 1997 1998 1999 
- - - -  - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En 1 0 0 3 0 
Ci v 0 0 113 0 
TOT 0 0 11 7 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Ci v 0 0 0 C 
TOT 0 0 0 C 

Summary: 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does no t  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /snv ings inc luaed)  
Breakout by i n s t a l l a t i o n .  F i l e  o f  5 .  
Th is  i s  not a "Stand-Aloneu1 f i  Le. 

Tota 1 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-5,459 

670 
0 
0 
0 



COBRA REALIGNMtNT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 439 835 
Mov i ng 1,557 1,557 
Missio 0 0 
Other 4,315 4,315 

TOTAL 10,687 11,083 10,308 1.000 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 1999 
- - - -  - - - - - - - - - - - -  

Mi lCon 0 0 0 0 
Person 0 0 2,731 5,459 
Overhd 3 7 11 2 291 330 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 37 1 1  2 3,022 5,790 

Tota l 
- - - - -  

13,261 
307 

5,314 
5,697 

0 
10,500 

Tota 1 

Beyond 
- - - - - - 

0 
0 

1.000 
0 
0 
0 

Beyond 
- - - - - - 

0 
5,459 
330 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  

- -------------------------------------------------------------.-----------.--- 

T o t a l  One-Time Costs 30,/7?,15C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 30,479,159 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name -. . - - - - - - 
HILL, UT 
KELLY, T X  
MCCLELLAN. CA 
ROBINS. GA 

St ra tegy:  

Realignment 
Realignment 
Realignment 
Realignment 

Summary: 

Assumptions:. 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  o f  5. 
Th i s  i s  not a lqStand-ALoneql f i  l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
MCCLELLAH, 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS, GA 

INPUT SCREEN THREE - MOVEMENT TAELE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

kame: H ILL ,  UT 

i o t a  1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n t i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 m i  

671 mi 
2,006 m i  
1,733 m i  
1,045 m i  
2.570 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R Z - 0 U \ R O B 1 0 4 1 2 . c ~ ~  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota 1 O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l  Fami l i es  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a L B a s e F a c i l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  11.516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate (SIOey): 101 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: ROBINS. GA 

To ta l  O f f i c e r  Employees: 735 
To ta l  E n l l s t e d  Employees: 2.76: 
To ta l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi l Fami Lies L i v i n g  On Base: 54.03 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0;; 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Facro:: 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assisrance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\RoB10412.c~R 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
I -T ime Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Mission Cost ($I(): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 33% 
Shutdown Schedule (%):  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
F a c i l  ShutOown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K) :  
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Saies) ($K): 
Construct ion Schedu le(Z!  : 
Shutdown Schedule (X): 
MitCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: MCCLELLAN, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): G 
I -T ime Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ( $ K ) :  0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  3 3% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C @ C 
C C C " 

C C L L 
C P C 0 
C C C 
C i C C 

3?:. y r :  nu -, 2' 
33:. 34x U ,r O"h 

"* 

C " C U I; 

C C c 
C i C 2 
0 C 0 C 
0 0 C L 

Perc Family Housing ShutDown: 

1997 1996 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A l r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ( $ K ) :  
Const ruc t ion  Schedu Le(%) : 
Shutdown Schedule (X ) :  
MitCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  L ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En L Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No S a l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATIOh 

Name: ROBINS, GA 

Desc r i p t i on  Categ New M i  lCon Rehab M i  LCon Tota 1 Cost ($K) 
- - - - - - - - - * - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 149,000 1,420 
Demol i t ion  OTHER 0 0 5,344 
Demolish 22% sq f t  
Squeeze Down OTHER G 315,000 6 , 4 2 :,' 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-oU\ROBI0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent En l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Off  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Fami ly  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a  l /Assigned Person(Lb) : 71 0 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6.400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.0C 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack S Crere(~ !Ton) :  2 6 1 .  O C  
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
Heavy/Spec Veh i c l e ($ lM i l e ) :  1 .LO 
POV Reirnbursernent(S/Mi l e ' :  C . l &  
Avg M i l  Tour Length ( Y e e r s j :  '.?: 
Rout ine PCS($/Pers/Tourj: 6.437.00 
One-Time O f f  PCS Cost($):  5,142.02 
One-Time En 1 PCS Cost($) : 5.761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bu i  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Faci  li t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  li t i e s  
Envi ronmenta 1 

Category UM 
- - - - - - - -  - - 
OptionaL CaTegory A ( : 
Opt iona l  Category 6 ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( j 
Op t i ona l  Category F ( , 

Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
O p t i o n a l C a t e g o r y P  ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As O f  14:31 04/13/1995, Report Created 15:ll 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -210,623 
1-Time COS~($K) :  47.665 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 10,132 10,132 
person 0 0 
Overhd 709 1,003 
Movi ng 1,019 1.019 
Miss io  0 0 
Other 3,301 3,301 

TOTAL 15,161 15,455 7,806 -19,732 -19,732 -19,732 

- - - - - - - -  - - - - - - - -  - - - - - - - - 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
En l 0 0 8 0 0 0 
C i v  0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary : 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5 .  
Th is  i s  not a "Stand-Alone" f i  Le. 

T o t a l  

Tota 1 
- - - - - 

Beyond 



COBRA REALIGNMENT S U W R Y  (COBRA 6.08) - Page 212 
D a t a  As Of 14:31 04/13/1995, Report  Crea ted  15:11 04/13/1995 

Department : A i r  Force  
Opt ion  Package : Tinker  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi [Con 10,132 10,132 
Person 0 0 
Overhd 755 1,141 
Movi ng 1,019 1,019 
M i s s i o  0 0 
Other 3,301 3,301 

TOTAL 15,207 15,593 18,465 1.000 1.000 1.000 

Savings ($K) Constant  D o l l a r s  
1996 1997 
- - - - - - - - 

Mi [Con 0 0 
Person 0 0 
Overhd 46 137 
Movi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 46 137 10,659 20,732 20,732 20,732 

T o t a l  

T o t a l  
- - - - - 

0 
70,186 
2,851 

0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
20,053 

679 
0 
0 
0 

20,732 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ T I N K 0 4 1 2 . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Re t i  rement 
C i v i l i a n  New H i res  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi t i  t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP i RSE C' 
Environmental M ~ t i g a t i o n  Costs 0 
One-Time Unique Costs 7,427,000 

T o t a l  - Other 7,427,000 
- - - - _ - _ - - - - - - - - - - - - - - - - - - - - - - - . . - . - - - - - - - . - . - - - - . . . ~ - - - - - . ~ ~ ~ ~ . . ~ ~ ~ - ~ ~ ~ ~ - ~ - ~ ~ .  

T o t a l  One-Time Cosrs 47,664,715 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
____-------------------------------------.------------------------------------ 

T o t a l  Net One-Time Costs 47,664,713 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 15:10 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINKO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name .-.....-- 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

St ra tegy:  
- - - - - - - - -  
Rea li gnment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5.  
Th is  i s  not  a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --.------- 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, T): 
MCCLELLAN. 
MCCLELLAN. 
ROBINS, Gk 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, C A  
ROBINS, G: 
TINKEF., 0 ,  
ROBINS, GA 
TINKER, OK 
TINKER, 0' 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIO!' 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai !: 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 6,020 
Communications ($K/Year): 2,402 
BOS Non-Payrol l  ($K/Year): 16,024 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 9,588 
Area Cost Factor :  0.91 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  C 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: N o 
Unique A c t i v i t y  I n fo rma t i on :  N o 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l  Fami l i es  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  t i  t ies(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: ROBINS. GA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
TotaL Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  t i ans  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF)  : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  Lian Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F re igh t  Cost ($ ITon lMi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($)(/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:10 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ T I N K O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K):  0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  ~ i s s i o n  Save ($K): 0 
Misc Recurr ing Cost(8K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sa les)  ($K) : 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s f Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutOown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($I(): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedu l e  (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF): 

Name: MCCLELLAN. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( % ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
G C C G 
0 0 0 0 
0 0 0 0 
0 0 C 0 

3 31 34:. 0;. 0% 
33% 34: 07' 0: 

0 0 0 0 
0 0 G C 
0 0 G 0 
C 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 C G G 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 '  
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% oii 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (7.): 
Mi 1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutOown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

331 34:'. OX 0:. 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu  Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 . O  - 8  0 0 
Civ Scenar io Change: 0 0 -422 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data AS O f  14:31 04/13/1995, Report Created 15:10 04/13/1995 

Department : A i r  Force 
Opt ion  Package : T inker  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 16,648 
Demolish 706K sq  f t  
Squeeze Down OTHER 0 164,000 10,265 
S ize  t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n i i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) : 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Sa lary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i t d i n g  SF Cost Index: 0.93 
6 O S  Inoex (RPMA vs p o p u l a t i o n ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.OOZ 
Caretaker Admin(SF1Care): 1E2.00 
Mothba l l  Cost ($/SF): 1 . ? 5  
Avg Bachelor Quar ters(SF) :  256.00 
Avg Family Quar ters(SF) :  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.0% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Net Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00X 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
M i  lCon SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

0.00:: 
0.00% 
0.00% 
0.00% 
0.00:: 
0. O O t  
2.75% 
0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En 1 Fami l y  (Lb) :  9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i  Lian (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.2C 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton):  284.00 
Mi 1 L i g h t  Vehic le($lMi l e ) :  0.43 
Heavy/Spec Vehicle($/Mi l e )  : 1.40 
POV Reimbursernent($/Mile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($):  5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : T inker  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINKO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
D in ing  Faci  l i t i e s  
Recreat ion Faci  t i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmenta 1 

Category UM $/UM 
- - - - - - - - - - - - 
Op t i ona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i una l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:25 04/13/1995, Report c reated 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -975,377 
1 -Time Cost($K): 216,673 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 41,595 41,595 
Person 0 0 
Ovarhd 2,546 3,860 
Moving 7,847 7,847 
M iss io  0 0 
Other 17,247 17,247 

TOTAL 69,235 70,549 34,122 -91 ,069 -91,069 -91,069 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 C 0 0 n 

TOT 0 G 0 [! C C 

Summary: 

Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  

Tota 1 Beyond 
- - - - - -  

0 
-92,473 

1,403 
0 
0 
0 

Th is  data  f i l e  r e f l e c t s  t h e  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  anc 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TA6 3 i n  t h e  
"TRC Update" notebook. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K)  Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 41,595 41,595 
Person 0 0 
Overhd 2,855 4,789 
Mov i ng 7,847 7,847 
M i s s i o  0 0 
Other 17,247 17,247 

TOTAL 69,544 71,477 83,652 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 309 928 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 309 928 49,530 

Tota 1 
- - - - -  

126,045 
5,215 

28,431 
40,598 

0 
39,384 

T o t a l  
- - - - -  

0 
323,673 

15,304 
0 
0 
0 

338,977 

Beyond 

Beyond 
- - - - - -  

0 
92,473 

3,596 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i e n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Pianning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384,000 

T o t a l  - Other 39,384,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 216,673,498 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 216,673,498 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R O V l . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- . - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  
- - - - - - - - -  
Realignment 
Rea l ignment 
Realignment 
Rea l ignment 
Rea l ignment 

Summary: - - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  

Th i s  data f i l e  r e f l e c t s  t he  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  the  
"TRC Updatet1 notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, T X  
KELLY, T X  
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. Ck 
ROBINS, GA 

To Base: 
- - - - - - -  - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 
- - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 m i  

488 m i  
2,570 m i  
1,641 mi 

929 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 6,020 
Communications ($K/Year): 2,402 
BOS Non-Payrol l  ($K/Year) : 16,024 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 9,588 
Area Cost Factor :  0.91 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  N o 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: ROBINS. Gk 

T o t a l  O f f i c e r  Employees: 
To te l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t e l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/TonlMi l e )  : 

Name: TINKER, OK 

Tota 1 O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i  l i a n s  Not W i  [ l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i l i t i es (KSF) :  14.607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Fre igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner ~ s s i  stance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communicetions ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($I(): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Lana (+Buy/-Sales) ( $ K ) :  
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

Name: MCCLELLAN. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
;-Time Moving Cost (kK):  
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX OX 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,898 41 0 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
C 0 C C 
L C C C 

600 600 1.000 1.000 
0 0 0 C 
0 C 

9 9' " 0 P 3'5; c: me -, 
7X 34;. 0', C:. 
C C C L 

r 

r C C C 
C 0 C C 
C 0 0 C 
C 0 0 C 

Perc Fami Ly Housing ShutDown. 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1.811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I -T ime Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($I(): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  ~ o s t ( $ K ) :  
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  l ShutDown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 3 4% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 G 0 C 
0 0 0 0 
G C C 

600 800 1.000 1.000 
0 0 0 0 
0 C i i 

33% 3$:, 0 0  CI, nQ ", 
3 3X 34:: 02 0' " lr 

0 0 C C 
0 0 0 I 
0 0 0 C 
0 0 0 C 
0 0 0 0 

Perc F a m l l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1996 1999 2000 
- - - - - - - -  - - - - - - - -  - - - - 

O f f  Force S t ruc  Change: 0 0 G 0 0 
En1 Force S t ruc  Change: 0 0 0 0 0 
C iv  Force S t ruc  Change: 0 0 0 0 0 
Stu Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenar io Change: 0 0 - 1 0 0 
En 1 Scenar io Change : 0 -  0 - 8 0 0 
C iv  Scenar io Change: 0 0 -419 0 0 
Of f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No S a l  Save): 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, T X  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 0 
Stu  Force St ruc  Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 0 
En1 Scenario Change: 0 0 -8  0 0 0 
Civ Scenario Change: 0 0 -437 0 0 0 
Off Change(No Sa l  Save): 0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: MCCLELLAN, CA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C iv  Scenario Change: 
Off  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS. GA 

Of f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sat Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 
1996 1997 1996 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(N0 S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S: \COBRA\TRC\ IMPROVl .CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, U1 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2,650 
Demol i t ion  OTHER 0 0 13,134 
Demolish 553K sq  f t  
Squeeze Down OTHER 0 221,000 9,136 
S ize  t o  Core OTHER 0 235,000 2,350 

Name: KELLY, TX 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - - 
TRC RearrIRenovate OTHER 
Demoli t i o n  OTHER 
Demolish 499K sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

Name: MCCLELLAN, CA 

Desc r i p t i on  Cat eg - - - - - - - - - - - -  - - - - -  
TRC RearrIRenovate OTHER 
Demol i t ion  OTHER 
Demolish 302K sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

Name: ROBINS, GA 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - - 
TRC Rearr/Renovate OTHER 
Demol i t ion  OTHER 
Demolish 225K sq f t  
Squeeze Down OTHER 
None. 

Name: TINKER, OK 

Desc r i p t i on  Categ 

TRC Rearr/Renovate OTHER 
Demol i t ion  OTHER 
Demolish 666K sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

New Mi lCon Rehab M i  lCon T o t a l  Cost($K) 

New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 184,000 1,840 
0 0 7.173 

New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 149,000 1,490 
C 0 5.34: 

New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 304,000 3,040 
0 0 15,818 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 14:25 04/13/1995. Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cos t ($ /~eek ) :  174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Fami l y  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.007. 1997: 2.90X 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50 .00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEH THREE - TRANSPORTATION 

Moterial;kss;gned Person(Lb): 71C 
HHG Per O f f  Fami l y  (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6.400.00 
HHG Per C i v i l i a n  (Lb ) :  76,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crete($/Ton):  28S.Ot 
Mi 1 L i g h t  Vehic le($/Mi l e )  : 0.43 
Heavy/Spec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.1 E 
kvg Mi 1 Tour Length (Years:: 4 .lC 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($):  5,761.0C 

STANDARD FACTORS SCREEN FOUfi - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta  1 
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  l d i  nss 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E Fac i  l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Environmental  

UM S U M  
- - - - - -  

( S Y )  0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) C 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM $/UM 
- - - - - - - - - - - - - -  
Op t i ona l  Category A ( ) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC f3ECOMMENDATlON 
(1 832 DMBA Elirnlnation Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

RAC95 Manpower Projection P19714, TAB 3 

Q AFhlCAG brieflng to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimln~tion Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon. 

119714 Adj Base Pop 635 421 4 7986 12835 RRAC95 Manpower Projection' FY9714, TAB 3 I ~IDMBA Elirnlnatlonr 0 0 -395 -395 It10 AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 I 
 TI Ellrnlnatlons -1 -8 -41 9 -428 1ti111 conslsts of 1% offlcer, 

-- - - - - . . - - --- --- - 

IIBOS Tall Ellrnlnatlons -1 -8  -24 -33 

Depot Authorlzatlons Moves: None. 

According to AFIPEP, an 8% BOS tall should be eliminated. The BOS I 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Eliminatlon Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

RAC95 Manpower ProJection FY97/4, TAB 3 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorlzatlons Moves: None. 

SA-AI (: 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elitninatlon Baseline) 

BASE: MCCLELLAN AFB 

DESCl7lPTION: Manpower Impact and Transfers for TRC Consolldatloti 

HQ AFMCLQ briefing to BCEG on 8 Apr 95. TAB 3 

According to AFPEP, an 8% BOS tail should be ellmlnated. The BOS 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED Bnnc RECOMMENDATION 
(1832 DMBA Ellrntnntion Rnsellne) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldstlon 

- ~ - -  -- -- - - - ~  - - 
BRAC95 Manpower Projection N9714, TAB 3 

DMBA Ellmlnatlons 0 0 -106 -1 0 6  HQ AFMCRQ brleflng to BCEG on 8 Apr 95. TAB 3 

BOS Tall Elimlnatlons -1 ' -3 -7 -1 1 According to AFPEP, an 8% BOS tall should be eliminated. The BOS 

-1 -3 -1 13 -1 17 tail consists of 1% officer, 24% enlisted, and 75% civilians. 

Depot Authoritatlons Moves: None. 

WR-ALC 



- BCEG ONLY 
qd*- fit/pi?ii L, c ~u1hJJj  

ig453y 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE. (AUG 94 FOR AFMC BASES) 

Anus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Berg-m 
B o i i  
Bolling 
Bmks 
Buckley 
Cannon 
Carswe!! 
Chzdeston 
Columbus 
Davis-Monthar, 
Dobbins 
Oover 
3yess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
asworth 
Umendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow 
Grand Forks 
Greater Piiburgh' 
Griffiss 
Grissom 
Hanscorn 
Hickam 
Hill 
Holloman 
Homestead 
Hurlburt Field 
"::?ester 

F Y  94 (RT BASELINE) FY 95 (CE BASELINE) 

afb 
afb 
afb 
afb 
afb 
cty 
afb 
afb. 
afd 
afb 
afb 
agb 
afb 
a& 
afb 
afb 
& 
aft, 
afb 
ab  
afb 
afb 
tst 
aaf 
afb 
afb 
afb 
afb 
afb 
afb 
fld 
afb 
aft, 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aa f 
afb 

QEE'AMN WDRltLTOTAL PEE AMN C U L D R l L L m  I 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASEUNE) PI 95 (CE BASELINE) 
PEE ' W Y I L B L L L I P I B L I  QEE AMN C I Y P B I L I J K  I 

Kelly 
Ki rtland 
Laddand 
LambertlSt Louis 
Lawlev 
LaughIin 
UttjeROck 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 
' dl & Gunter 

,od 
: lellan 

t..LonneII 
McGuire 
M i n m  Paut 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
rn 
O'Hare 
Oniarlca 
Otis 
Patrick 
Peterson 
P i b u r g h  
Plattsburgh 
pope 

%nd 
alph 

, -* 
.' :nbacker 

t-rorjins 
Salt Lake City 

afb 
afb . 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
afa 
afb 
afb 
iap 
aft, 
afb 
afb 
afb 
ars 
ctY 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
iap 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 
Setfridge agb 
Seymour Johnson afb 
Shaw afb 
S h e ~ ~ d  afb 
Sioux Falls 
Stewart agb 
Tinker afb 
Travis afb 
Tucson iap 
Tyndali afb 
USAF Academy acd 
Vance afb 
Vandenberg afb 
* %er afb 

Am afb 
N Grove rts 

rralght Patterson afb 
Youngstown-Warren ars 

FY 94 (RT BASELINE) N 95 (CE BASELINE) 
P E E W  WDRlLLTOTAL PEE AMN mDRlLLTOTAL 



MANPOWER BY NNCtlON AT DEPOT BASES 
FY9714 PROJECTION 
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REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



Improved - DLA Uses Space 

FACILITY IMPACT WORKSHEET 
(BRAC IMPLEMENTATION: Assumes DLA Uses Space) 

Hill (As input into COBRA) 
Sq Feet Cost 
(000) (50CD) 

TRC Consolldatton 265 1 S 2.650 

Hill (As provided by HQ AFMCICE) 

I I Demolltiw I Z 1 : 13i825 1 Demdition 
Squeeze Down 9.136 Squeeze Down 

Sq Feet 
(000) 

Cost 
($000) 

TRC Consolidation 1 265 1 $ 2.650 

Size to Core 
Sub-total 
Mdhball Spa- 

Kelly (As Input into COBRA) 

235 
1274 
447 
Tdal 

Sq Feet 

Demolition 12,475 
Squeeze Down 745 14.682 
Size to Core 
Sub-total 
Mothball Space 

McClellen As in ut into COBRA 

TRC Consolidation 
Demolition 7.173 
Squeeze Down 567 $ 10.255 
Size to Core 528 b 5.280 

McClellan (As provided by HQ AFMUCE: 

/~othban"' 1 473 1 $ 591 
( Total I $ 25,139 

8 2.350 
$ 27.961 - 
$ 559 
$ 28,520 

TRC Consolidation 
Demolition 
Saueeze Down 

31 
1700 
328 

Tdal 

TRCConsdidation 
Demdltion 
Squeeze Down 
Slze to Core 
Sub-total 
Mothball Spaca 

Robins As rovided b HQ AFMClCE 

(0001 1 ($0038 
TRC Consolldat~on 

Size to Core 235 $ 2.350 
Mothball"' loo0 $ 1,250 

Tots1 I $ 28,520 

Squeeze  own Squeeze Dorm j 319 / 5 6427 / 
Sue to Core S~ze to Core ; O , s - : 
Sub-total Mothball"' 495 I 62: 

I TO&! ' C  :38Y' 

Sq Feet 
(000) 
425 
0 
745 

5 310 
5 31.717 
$ 410 
$ 32.127 

Sq Feet 

(000) 
184 
302 
567 
528 
1581 
171 

Tdal 

Tinker (As provided by HQ AFMCICE! 
I I Sq Feet 1 Cost ! 

Cost 
($000) 

$ 4,250 
$ 11.851 
% 14.682 

Cost 
(SOOO) 

$ 1,840 
I 7,550 
t 10.255 
$ 5.280 
S 24.925 
$ 214 
.6 25,139 

1 (000) 1 ($000) 
TRC Consolidatton ( 304 1 s 3,040 

~ i e  to core 
Mothball"' 

Tinker (As input into COBRA) 
i 1 SQ Fee: / ~os. 

31 
827 

Total 

size to core 
Sub-total 
Mothball Space 

I cooo, I csoooi I 
Demolltlon 
Squeeze Down 
Size to Core 

$ 310 
$ 1,034 
$ 32.127 

/Mothball"' / 1057 1 S 1.321 1 
( Total 1 S 3 1 . w  

75 
1249 
391 

Total 

Summary (Prior to Adjustments) Summary (As input into COBRA) 
I SP Feet I Cost 1 / So Feet I Cost 1 

.- 
S 750 
5 30,705 
S 489 
$ 31,194 

TRC Consolidation 
Demdition 
Squeeze Down Squeeze Down 
Size to Core Slze to Core 
Sub-total 6497 Mothball"' 3853 4.816 

1608 

TRC Consol~datlon 
Demolition 

Source: HQ AFMCICEP, Ralph Daniels. 
Comments: COBRA lacks the capability to cost out the impact of facility demolltlons. Speciflcaliy. I: a building is 
demolished, there is no corresponding decrease in the RPMA costs for the installat~on. To compensate for this 
shortcoming, the square footage associated with the faciitty is mothballed. This approach reduces the RPMA budget; 
however, COBRA computes a S1.251sq fl cost for mothballing the facility. To avold overstating the costs of 

total cost for facility impacts. 

(000) 
1327 
2245 

Page 1 

(SOOO) 
$ 13.270 
$ 56.125 

- 7 .  - - -  

(000) 
1327 
0 

(SOOO) 
S 13.270 
B 53.319 



REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

'C-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses $ 1,299 Productivity Losses Sheet 
Id. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

2 

Time Phasing 

FOR OFFICIAL USE ONLY 

"me Phasing 

33% 
1996 
3301 

33% 
1996 
1019 

Totals 

$ 7,427 

33% 
1997 
330 1 

0% 
1999 

0 

0% 
1999 

0 

34% 
1998 
825 

33% 
1997 
1019 

0% 
2000 

0 

34% 
1998 
1050 

0% 
2000 

0 

0% 
2001 

0 

0% 
2001 

0 

Totals 

$ 3,089 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet ' 

Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 
Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

* 

FOR OFFICIAL USE ONLY 

I 

34% 
1998 
498 

0% 
1999 

0 
Time Phasing 

I 33% 
Time Phasing 1996 1 2706 

0% 
2000 

0 

33% 
1996 
2984 

33% 
1997 
2984 

Totals 

$ 8,200 

33% 
1997 

0% 
1999 

0 

0% 
2001 

0 

34% 
1998 

Totals 

$ 6,465 

27061 2788 

0% 
2000 

0 

0% 
2001 

0 



SA-ALC 

1-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE O N L Y  

33% 
1996 
2898 

l ime Phasing 

33% 
1997 
2898 

33% 
1996 

33% 
1997 

8001 808! 832 0: 0 ! 0 

34% 
1998 
41 0 

34% 
1998 

$ 2,448 

0% 
1999 

0 

0% 
1999 

0% 
2000 

0 

0% 
2000 

0% 
2001 

0 

0% 
2001 

Totals 

$ 6,205 

Totals 



SM-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

1 

FOR OFFICIAL USE ONLY 

Time Phasing 

0% 
1999 

0 

0% 
2000 

0 

34% 
1998 
1287 

Time Phasing 
0% 

2001 
0 

33% 
1996 

Totals 

$ 8,786 

33% 
1996 
3749 

0% 
2000 

33% 
1997 
3749 

o%[ Totals 
2001 

f 757 

33% 
1997 
i757 I E i I !  @ i 0 1 01 5 5,325 1 

34% 
1998 

0% 
1999 



WR-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

34% 
1998 
1070 

33% 
1997 
4315 

Time Phasing 

k 

33% 
1996 
431 5 

Totals 

$10,501 

0% 
1999 

0 

34% 
1998 
1604 

33% 
1997 
1557 

Time Phasing 
33% 
1996 
1557 

0% 
2000 

0 

0% 
1999 

0 .  

0% 
2001 

0 

0% 
2000 

0 

0% 
2001 

0 

Totals 

S 4.71e 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMCLG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCRG briefing filed 
under TAB 3. 

Cost / Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 

Page 1 

Installation 
OGALC 
00-ALC 
SA-ALC 
SM-ALC 
W R-ALC 

Totals 

# Personnel Retrained 
80 
29 
13 
1 37 
280 
539 

Cost/Person 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCRG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 5- personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

Cost 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCRG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '-05 = $2332). 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 
: 

Page 1 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

Cost/Person 
$ 2,332 
$ 2,332 
$ 2.332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

- - - - - - - 
Purpose: This worksheet estimates transportation costs f o r  rnissiodsupport equipment and inventories. 
h a  will be used for evaluating the cost impact ofconsolidating AF installations. 

Location: T i n k e r  AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPIXNT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAEQN SYSTM SUPPORT WUIPHENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WERPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RDIAINING EQUIPMENT VALUE 
P,C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REK3VE AND REINSTALL (Sk-kiC/MME) 

(B) TOTAL COST TO MOM EQUIPMENT 

KIST TO DISPOSE Of EXCESS ETJIPKENT IDRYO' 
EWIPMENT \FLUE 

5.  (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A j  EQUIPMENT REPURCHASE' 
(Bl COST TO RELOCATE EQUIPMEKT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUI?KENT COSTS 

PERCENT 
24.001 SO 
2 4  -001 $0 
24.001 $22,191,093 
24.001 SO 

---=-----------I--__ 

$22,191,093 

FOR OFFICIAL USE ONLY 



2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b .  M O U N T  TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. KATERIAL DAMAGE 
a. EQU J PHENT 

(TVA)*TIMES HANDLED'.0001 
b. INVENTORY 

((TVA INVENTORY) *TIP1ES HANDLED* .0001) 
TOTAL MATEIUAL DAMAGE COST 

4. TOTAL EQUIPMENT TPANSPORTATIODT COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Tinker AFB 

FOF~ 2FFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

.- 
Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
OVER SK 
UNDER 5K 

TOTAL 

b. MCESS MUIF'MENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE Of EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAEQN SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED RRJD 
NON APPROPRIATED EUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPHENT 
REMAINING E Q U I m  VALUE 

d. P,C, H (WESTING HOUSE) 
e. TUNSPORTATION (DST) 
C 
L - REXOVE AND REINSTALL (SM-ALC/WIDEj 

(0) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EOUiPMEhT (Dm3 
EQUIPHENT VALUE 
(C) DISPOSAL COST OF MCESS EQUIPMENT 

( A ]  EQUIPMENT REPURCKASES 
(B) COST TO RELOCATE EOUIPMEhT 
(C) DISPOSAL COST OF EXCESS EOUIPNEKT 

PERCENT 
24.001 $0 
24.001 50 
24 -001 558,911,395 
24.001 50 

-=---------------a- 

558,911,395 

MTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAHAGE 
a. M U 1  PHENT 

((TVA INVENTORY)*TIM&S HANDLED'.0001) 
TOTAL MATERIAL D m  COST 

TOTAL EQUI WENT REPURCHASES 
TOTAL COST TO MOVE EQUIPHEKT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

30.00% 
I .  ooe 

HANDLING 

HANDLING 

K i l l  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- 

i 
- P u r p ~ x :  This w~rkshect estimates transporntion costs for missionlsuppon equipment and inventories. 

Data will be used for evaluating the cost impact of  consolidating AF installations. 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS HOVE 
SYSTM SUPPORT EQUIPMENT 

APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REUAINING EQUIPMENT VALUE 
P, C, H (WESTING HWSE) 
TRANS PORTATION ( DST ) 
RMOVE AND REINSTALL (SH-ALC/MADEI 

(8) TOTAL COST TO M O M  EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPHENT (DRHO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(81 COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF MCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 $ 0 
24 - 0 0 %  SO 
24.001 517,586,990 
24.00% SO 

-----------U---.IUII- 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  ;NVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE - .  
a. EQU I WENT 

(TVA)'TIHES HANDLED*.OOOl 
b. INVENTORY 

( (TVA INVENTORY) *TIMES HANDLEDo. 0001 ) 
TOTAL MATERIAL DAHAGE COST 

4. TOTAL I Z Q W I m  TRANSPORTATION COSPS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS MUIPMENT 
INVENTORY 
UATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 
.- .--- 
. Purpose: This worksheet estimates transporntion costs for mission/support equipment and inventories. 1 
:Data will be used for evaluating the cost impact o f  consolidating AF installations. I 

Location: McClellan AFB 

I. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOH COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED NlJD 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
. HEMON SYSTEM SUPPORT EQUIE'UENT 
APPROPRIATED N N D  
NON APPROPRIATED EUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REHRINING EQUIPt4ENT VALUE 

d. P,C,H (WESTING HOUSE) 
e .  TRANSPORTATION ( DST ) 
f. RMOVE AND REINSTALL (SM-ALC/KRDEl 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRKO) 
EQUIPXENT VALUE 

C. (C) DISPOSAL COST OF EXCESS EQUIPMENi 

(A) EQUIPMENT REPURCKWES 
(B) COST TO RELOCATE EQUIPMEhT 
(C) DISPOSAL. COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

F O R  OFFICIAL USE ONLY 

PERCENT 
24.001 S 0 
24.001 5 0 
24.001 $38,254,981 
24.001 S 0 

---=----------- 

$38,254,981 



TRANSPORTATION SPREADSHEET 

?.  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOUITE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI PMENT 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQmPHENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST M HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- 
Purpose: This worksheet estimates transporntion costs for mission/suppofl equipment and inventories. ! 

,Data will be used for evaluating the cost impact o f  consolidating AF installations. I 
1 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTEW SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EOUIPtENT 
APPROPRIATED RJND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P,C, H (WESTING HOUSE) 
TRANSPORTATION (DST ) 

AND REINSTALL ISM-kLC/MADEl 

(6) TOTAL COST TO MOVE EQUIPME37 

COST TO DISPOSE OF EXCESS MUIPMEhT (Dm31 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.001 SO 
24.001 $0 
24.001 $33,894,800 
24.001 SO 

-*------ 

$33,894,800 

TOTAL EQUIPMEP7T COSTS 

FOR OFFICIAL USE ONLY 



. . - .- 

TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b .  AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. UATERIAL DAMAGE 
a. EQUIPMENT 

(TVA) *TIMES HANDLED* .0001 
b. IWENTORY 

((TVA INVENTORY)*TIMES HRNDLED*.00011 
TOTAL MATERIAL DAMAGE COST 

4. EQUI- TRANSFORTATICXI COSTS POR 

TOTAL EOOIPHENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPHEKT 
INVENTORY 
UATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICIAL USE ONLY 



REVISED BRAC RECOMMENDATION 

COBRA FILE TMPLO CEQ 

BROKEN OUT BY INSTALLATION 

(Special Request From DBCRA) 

REVISED BRAC RECOMMENDATION 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - P a g e  112 
R e p o r t  C r e a t e d  15:26 04/13/1995 

ADDER D a t a  F i l e :  S:\C0BRA\TRC\IMPRlOUT\HILL0411.0UT 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
R O I  Y e a r  : 2001 (3 Y e a r s )  

NPV i n  2015($K): -975,377 
1-Time Cost($K): 216,673 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 - - - - - - - -  

M i  l C o n  41 ,595 41,595 
P e r s o n  0 0 
O v e r h d  2,546 3,860 
M o v i n g  7,847 7,847 
M i s s i o  0 0 
O t h e r  17,247 17,247 

TOTAL 69,235 70,549 34,122 -91,069 -91,069 -91,069 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - -  - - - -  - - - - 

POSIT IONS ELIMINATED 
O f f  0 0 5 0 0 0 
E n  1 0 0 38 0 0 0 
C i  v 0 0 1.944 0 0 0 
TOT 0 0 1,987 0 0 0 

P O S I T I O N S  REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  

T o t a  1 
- - - - -  

B e y o n d  



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 8 )  - Page 212 
Report  Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPRlOUT\HILL0411.OUT 

Costs ($K)  Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi LCon 41,595 41,595 
Person 0 0 
Overhd 2,855 4,789 
Mov i ng 7,847 7,847 
M i s s i o  0 0 
Other 17,247 17,247 

TOTAL 69,544 71.477 83,652 5,000 5,000 5,000 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  lCon 0 0 
Person 0 0 
Overhd 309 928 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 309 928 49,530 96,069 96,069 96,069 

Tota 1 

T o t a l  

Beyond 

Beyond 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 15:26 04/13/1995 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Construct i o n  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
- ---------------------------------.------------- 

T o t a l  One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total  
- - - -  - - - - - - -  - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoiaances 
Fami l y  Housi nc Cost Avoioances C 
Mi l i t a r y  Movins C 
Lend Sales 
One-Time Moving Savings C 
Environmental M i t i g a t i o n  Savings c 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 216,673,493 



ADDER INPUT DATA REPORT (ADDER v5 .08)  
Report Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPRlOUT\HILL0411.0UT 

Discount Rate for  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate for  NPV.ART/ROI: 0.00% 
APPDET.ART I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0 .00% 

COBRA Scenario F i l e s  used: 
S:\COBRA\TRC\IMPRlOUT\HILLO411.CBR 
S: \COBRA\TRC\ IMPRlOUT\KELL0411 .CBR 
S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 112 
Oata As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILLO411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -209,194 
1-Time Cost(8K): 48.061 

Net Costs ($K) Constant O o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 8,999 8,999 
Person 0 0 
Overhd 597 850 
Mov i ng 2.706 2,706 
Miss io  0 0 
Other 2,984 2,984 

TOTAL 15,286 15,539 7,948 -19,644 -19,644 -19,644 

1996 1997 1998 1999 2000 2001 --.- - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci v 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 @ 0 0 0 0 
TOT 0 0 0 0 0 0 

- 
Summary: 

Tota 1 
- - - - -  

27,270 
-68,571 
2,845 
11,829 

0 
6.466 

Tota 1 
- - - - -  

Beyond 
- - - - - - 

0 
-19,913 

269 
0 
0 
0 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc iuoed)  
Breakout by i n s t a l l a t i o n .  Fi  l e  1 o f  5 .  
Th i s  i s  not a "Stand-Alone" f i  Le. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) .. Page 212 
Data A s  Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 8,999 8,999 
Person 0 0 
Overhd 664 1,051 
Movi ng 2,706 2,706 
M i s s i o  0 0 
Other 2,984 2,984 

TOTAL 15,353 15,740 18,568 1,000 1.000 1 ,000 

Savings ($K) Constant Do l Lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 6 7 201 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 67 201 10,620 20,644 20,644 20,644 

T o t a l  
- - - - -  
27,270 
1,127 
5,970 
11,829 

0 
6.466 

Tota 1 
- - - - -  

0 
69,698 
3,124 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

19,913 
731 
0 
0 
0 



TOTAL ONE-1IME COST REPORT (COBRA ~ 5 . 0 8 )  
Data A s  O f  14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category .------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami ly  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  i i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  

Other 
HAP 1 RSE G 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 6,466,000 

T o t a l  - Other E ,466,000 
- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 48,061,510 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 48,061,510 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - -  ...--- 
HILL, UT 
KELLY, TX 

St ra tegy:  --...---- 
Realignment 
Realignment 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5. 
Th is  i s  not a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 

To Base: - - - - - - - - 
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t e l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 5,949 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8.691 
Mi 1 Fami l i e s  L i v i n g  On Base: 3: .OX 
C i v i  Lians No: W i l l i n g  To Move: E.CX 
O f f i c e r  Housing U n i t s  A v a i l :  G 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i e s ( K S F ) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 96 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota l Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i i :  
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Ton/Mi le ) :  

Distance: 
- - - - - - - - - 
1,363 mi 

RPMA Non-Payrol l  ($K/Year): 6,020 
Communications ($K/Yeer): 2,402 
BOS Non-Payrol l  ($KIYear): 16,024 
BOS Peyro l !  ($K!Yeer): C 
Family Housing ($K/Year): 9.586 
Area Cost Factor:  0.91 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pet ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 36 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  N o 

RPMA Non-Payrol l  ($K/Year): 16,993 
Communications ($KIYear): 3,681 
BOS Non-Payrol l  ($K/Year): 13,945 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing ($KIYear): 2,870 
Area Cost Factor:  0.84 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 43 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL041l1CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ( $ K ) :  0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ( $ K ) :  [: 

Const ruc t ion  Schedule(%): ,,,,*. ".,,, 
Shutdown Schedule (%) :  33'4: 
Mi [Con Cost Avoidnc($K): G 
Fam Housing Avoidnc($K): C 
Procurement Avoidnc($K): 2 
CHAMPUS I n - P a t i e n t s I Y r :  C 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 C 
Q I! r c 
C C 
0 o c b 
P C C n 

C C C C 
237% 32:. 37. 0:. 
33; 345 o:, G', 

C 0 I 1  V 

C C G C 
t r 

v G b 
C C C C 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

O f f  Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report c reated 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL04ll.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi 1Con Rehab Mi 1Con T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demol i t ion  OTHER 0 0 13,134 
Demolish 553K sq f t  
Squeeze Down OTHER 0 221,000 9,136 
S ize  t o  Core OTHER 0 235,000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En 1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program ~anagement Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quar ters(SF) :  1,320.03 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.OWk 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management kccoun?: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan R a t e :  
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROi: 
I n f l e t i o n  Rate f o r  NPV.RPT/ROI: 

0.00: 
C .G3:. 
0.  OWL 
"9OX 
C . oo:, 
C .  03., 
2.75; 
C . OCZ 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Fami ly (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb) : 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Cra te($ lTon j :  284.00 
Mi 1 L i g h t  Vehic le($/Mi l e ) :  0.42 
HeavyISpec Veh ic le ($ /Mi le ) :  1 .4G 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost ($) :  9,142.00 
One-Time En1 PCS Cost($):  5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Ho r i zon ta l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  L 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Envi ronmenta 1 

Category UM $/UM 

Opt iona l  Category A ( ) 
Op t i onaLCa tego ryB  ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Opt iona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Opt iona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2000 (2  Years) 

NPV i n  2015($K): -226,953 
1-Time Cost($K): 45,795 

Net Costs ($K) Constant 
1996 
- - - -  

Mi LCon 10,261 
Person 0 
Overhd 446 
Mov i ng 808 
M iss io  0 
Other 2,898 

Do L Lars 
1997 1998 1999 2000 2001 

TOTAL 14,412 14,538 6,613 -20,814 -20,814 -20,814 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En l 0 0 8 0 0 0 
Ci  v 0 0 437 0 0 0 
TOT 0 0 446 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 0 0 0 I1 
TOT 0 0 0 0 0 C 

Summary: 

T o t a l  
- - - - -  

31,093 
-71.505 

1,105 
6,221 

0 
6,206 

Beyond 
- - - - - -  

0 
-20,759 

-55 
0 
0 
0 

Assumptions : 
IMPROVED BRAG IMPLEMENTATION 
(Assumes LILA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5 .  
Th is  is not a "Stand-AloneH f i  Le. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As of  14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S: \COBRA\TRC\ IMPR1OUT\KELL0411  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi LCon 10,261 10,261 
Person 0 0 
Overhd 578 969 
Moving 808 808 
M iss io  0 0 
Other 2,898 2,898 

CBR 

TOTAL 14,545 14,935 17,915 1,000 1.000 1.000 

Savings ($K) Constant 
1996 
- - - -  

Mi ~ ~ o n -  0 
Person 0 
Overhd 132 
Mov i ng 0 
M iss io  0 
Other 0 

00 L Lars 
1997 
- - - -  

0 
0 

397 
0 
0 
0 

TOTAL 132 397 11,303 21,814 21,814 21,814 

Tota 1 

Tota L 
- - - - - 

0 
72,662 

4,613 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1 ,000 
0 
0 
0 

Beyond - - - - - -  
0 

20,759 
1,055 

0 
0 
0 

21,814 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
Hkc / RSE 
Environmental  M i t i g a t i o n  Cosrs 
One-Time Unique Costs 

T o t z i  - Other 

To ta l  One-Time Costs 45,795,458 
- - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances C 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 45,795,458 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ K E L L ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name -.------- 
HILL, UT 
KELLY, TX 

St ra tegy:  
- - - - - -  - - -  
Realignment 
Realignment 

Summary : 
- - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  included) 
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5. 
Th is  i s  no t  a wStand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL. UT 

To Base: 
- - - - - - - -  
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

T o t a l  O f f i c e r  Empioyees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tote l C i v i  l i e n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai i: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 801 
Tota 1 En l i s t e d  Emp Loyees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Nan-Poyroi. ($K/Year:. 
Communicarions (GKtYear): 
BOS Non-Payro l l  ($K/Year): 
83s Payro l :  ($K/Year): 
Family Housing (SKIYeer) :  
Area Cost Facror:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

E,C:? 
2 ,  SOL 

16,024 
C 

S , 5 s t  
G .  9 ;  

C 
0 

20.9% 
36 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(Z): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac iL  ShutOown(KSf): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

2,898 41 0 0 0 
0 0 0 0 

808 832 0 0 
0 0 C G 
0 0 0 0 
0 0 r C 
C 0 C C 

600 800 1.000 i ,000 
n ,. " G r 
0 0 C C 

33:. 3 4:, 0:. 0'; 
33: 34% 0:. 0:. 

0 0 0 0 
0 G G L 
C 0 G C 
0 0 C C 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S: \COBRA\TRC\ IMPRlOUT\KELL0411 .CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, T X  

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 425,000 4,250 
Demol i t ion  OTHER 0 0 11,851 
Demolish 499K sq f t  
Squeeze Down OTHER 0 745,000 14,682 
S ize  t o  Core OTHER 0 31,000 310 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPM vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.OOX 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00X 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: O.OOX 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
H i  [Con SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi LCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater iaUAss igned Person(Lb):  710 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18.000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e )  : 0.43 
Heavy/Spec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine  PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($):  5,761 -00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\KELLO411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
D i n i n g  Fac i  l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica l  F a c i l i t i e s  
Env i  ronmenta 1 

Category UM $IUM 

Opt iona l  Category A ( ) 
Op t i ona l  Category B ( ) 
O p t i o n a l C a t e g o r y C  ( ) 
O p t i o n a l C a t e g o r y D  ( ) 
O p t i o n a l C a t e g o r y E  ( ) 
O p t i o n a l C a t e g o r y F  ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
O p t i o n a l c a t e g o r y 1  ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
O p t i o n a l C a t e g o r y N  ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt i o n  Package : McC Le l tan AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : $:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2  Years) 

NPV i n  2015($K): -296,037 
1-Time Cost($K): 45,743 

Net Costs ( $ K )  Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 8,101 8,101 
Person 0 0 
Overhd 462 7 65 
Moving 1.757 1,757 
M iss io  0 0 
Other 3,749 3,749 

TOTAL 14,068 14,371 4,789 -26,142 -26,142 -26,142 

- - - - . - - - - - - -  - -. - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 11 0 0 0 
Ci  v 0 0 553 0 0 0 
TOT 0 0 565 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S t U  0 0 0 0 0 D 
Ci v 0 0 0 0 0 0 
TOT C G 0 0 0 0 

Summary: 

T o t a l  

T o t a l  - - - - -  

Beyond 

Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  3 o f  5.  
Th is  i s  not a "Stand-Alone" f i  Le. 



COBRA REALIGNMENT SUMUARY (COBRA v5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt i on  Package : McCLe 1 lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~OUT\MCCLO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K)  Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

M i  [Con 8,101 8,101 
Person 0 0 
Overhd 497 872 
Mov i ng 1,757 1.757 
Miss io  0 0 
Other 3,749 3,749 

TOTAL 14.104 14.479 18.760 1.000 1.000 1,000 

Savings ($K) Constant O o l l a r s  
1996 1997 
- - - -  - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 36 107 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 36 107 13,970 27,142 27,142 27,142 

T o t a l  
- - - - -  

24,548 
1,476 
5,428 
10,106 

0 
8,785 

Tota 1 - - - - -  
0 

92,017 
3,522 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt i o n  Package : McC l e  1 lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

(ALL values i n  Do1 l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  1 Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total  

---------------------~~----------~...........----...------------.------~.---.- 

T o t a l  One-Time Costs 45,742,655 
- - - - -------------------------------------- . - -------------------------------- . -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoiaances C 
Fami ly Housing Cost Avoidances C, 
Mi li t a r y  Moving 0 
Land Sales C 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 45,742,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McC Le 1 lan  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 

St ra tegy:  
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  3 o f  5. 
Th is  i s  not a ttStand-ALonetl f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
KELLY, TX 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION . 
Name: HILL. UT 

T o t a l  O f f i c e r  Esp loyees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  L i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/TonlMi le) :  

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12.678 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($ /Ton/Mi le ) :  0.07 

RPMA Non-Payroi i  ($KiYeari. 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Yeer): 
BOS P a y r o l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McC Le 1 lan  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOuT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
c i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 332 33% 3 4'- OX 0:. 
Shutdown Schedule (X) :  33% 33% 34% 0% 0% 
Mi lCon Cost Avoidnc($K): 0 @ P 0 u n 

Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 C 0 0 C 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 
Fac i  1 ShutOown(KSF) : 0 Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 - -  - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (St): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sa les)  ($K) : 0 
Const ruc t ion  Schedule(%): 33;L 
Shutdown Schedule (X ) :  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 3% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995. Report c reated 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McCLellan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
l -T ime Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1.811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 3 4% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - - 
TRC RearrIRenovate OTHER 
Demol i t ion  OTHER 
Demolish 302K sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

New Mi lCon Rehab Mi [Con Tota 1 COS~($K)  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt i o n  Package : McC Le 1 lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r  Salary($lYear) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
~ v g  Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  Invo l v i ng  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi [Con SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass ignec Person(Lb):  71C 
HHG Per O f f  Fami ly (Lb) :  14,500.00 
HHG Per En! Fami l y  ( L b ) :  0,000.03 
H ? i G P e r M i l S i n g l e ( L b ) :  6,400.OC 
tiHG Per C i v i  i i a n  (Lb) :  lE,OOO.OS 
T o t a l  HHG Cost ($/lOOLb): 35.00 
x ? r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.05 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi ie) : 1 . 4 0  
POV Reimbursement($/Mile): C . 1 &  
Avg Mi 1 Tour Length (Years):  4.1C 
Rout ine  PCS($lPers/Tour): 6,437.00 
One-Time O f f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($):  5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 

Hor i zon ta l  ( sy )  
Waterfront (LF) 
A i r  Operations (SF) 
Operat iona l  (SF) 
Admin i s t ra t i ve  (SF) 
School Bui l d i  ngs (SF 
Maintenance Shops (SF) 
Bachelor Quar te rs  
Fami l y  Quar te rs  

(SF) 
(EA) 

Covered Storage (SF) 
D in ing F a c i l i t i e s  (SF) 
Recreat ion Faci  li t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical  F a c i l i t i e s  (SF) 
Environmental ( 1 

Category UM $/UM 
- - - - - - - - - - - - - -  
Op t i ona l  Category A ( ) 0 
Op t i ona l  Category 8 ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
O ~ t i o n a l C a t e g o r y E  ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
O p t i o n a l C a t e g o r y O  ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA 14.08) - Page 1 / 2  
Data As O f  14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B I O ~ ~ ~ . C ~ R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2005 ( 7  Years) 

NPV i n  2015($K): -32,072 
1-Time Cost($K): 30,423 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 387 71 4 
MOV i ng 1,557 1,557 
M i  s s i  o 0 0 
Other 4,315 4,315 

TOTAL 10,635 10,962 7,282 -4,771 -4,771 -4,771 

1996 1997 1938 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 3 0 0 0 
C i  v 0 0 113 0 0 0 
TOT 0 0 11 7 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu C 0 G 0 0 0 
Cl v 0 G C G 0 0 
7"- n 
J L  I r C C r 6 

Summary: 

T o t a l  
- - - - -  

13,261 
-18,802 

3,911 
5,697 

0 
10,500 

Tota 1 
- - - - -  

Beyond 

Assump:1 ons: 
IMPROVED BRAC IMDLEMENTATIOK 
(Assumes OLk Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  c o s t s / s a v l n g ~  - n c l u a e d '  
Breakout by i n s t a l l a t ~ o n .  F i l e  4 of  5 
T h ~ s  i s  not a "Stand-Alone" f i  Le. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B I O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 421 81 7 
Mov i ng 1,557 1,557 
Miss io  0 0 
Other 4,315 4,315 

TOTAL 10,669 11,065 10,289 1.000 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 1999 
- - - - - - - -  - - - - - - - -  

M i  lCon 0 0 0 0 
Person 0 0 2,731 5,459 
Overhd 34 102 276 31 1 
Mov i ng 0 0 0 0 
M iss io  0 0 0 0 
Other 0 0 0 0 

TOTAL 34 102 3,007 5,771 

Tota l 
- - - - - 

13,261 
307 

5,257 
5,697 

0 
10,500 

Beyond 

Beyond 
- - - - - -  

0 
5,459 
31 1 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995. Report Crested 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF  
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i  t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
---------------------------------.-..----- 

T o t a l  One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Tota 1 
- - - -  - - - - - - -  - -  

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 30,422,909 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:25 04/13/1995. Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBIO411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
HILL. UT 
KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 

St ra tegy:  
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 

Sunwnary: - - - - - - - -  
Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5. 
Th i s  i s  not  a vvStand-Alonew f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 

f KELLY, TX 
MCCLELLAN, CA 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATiOH 

Name: HILL, UT 

Tota 1 O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
M i  1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i  l i a n s  Not W i  1 l i n g  To Move: L.OX 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  t i  t ies(KSF) : 13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($ ITon lMi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,733 m i  
1,045 mi 
2,570 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B I ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. T X  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i o n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  t i  t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mile): 0.07 

. .,. 
Name: ROBINS, GA 

Tota 1 O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
M i  1 Fami l i e s  L i v i n g  On Base: 54.0; 
C i v i  Lians Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,709 
O f f i ce r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami ly  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ($ /V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami Ly Housing ($KIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS O u t - P a t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995. Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Const ruc t ion  Schedule(%): 33% 33% 34% OX 0% 
Shutdown Schedule ( X ) :  33% 3 3% 34% 0% OX 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s IY r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
Faci  1 ShutDown(KSF) : 0 Perc Fami ly  Housing ShutDown: 

Name: KELLY, TX 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ( $ K ) :  
Misc Recurr ing Cost($K): 
Misc Recur r ing  Seve($K): 
Land (+Buy/-Sales) ($K): 
Consrruct i on Schedu l e ( f )  : 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fern housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out-Pat ien ts /Yr :  
Faci  1 ShutDown(KSF) : 

Name: MCCLELLAN, CA 
1996 
- - 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K):  
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i t  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 c! 0 0 
G 0 0 0 
0 0 0 0 
C G 0 0 
c 0 0 0 

33% 34% o t  OX 
33:: 34% 0': 0% 

0 0 0 0 
G 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 34% OX 0% 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\ROBIO411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - a  - - - - - - - -  

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
S:u Force St ruc  Chance: 

- O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save;: 
En1 Change(No Sa l  Savej: 
Civ Change(No Sa l  Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMkTIOK 

Name: ROBINS. GA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota! Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 149,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 31 9,000 6,427 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($lYear) :  78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
E n l  BAQ w i t h  Dependents($): 5,162.00 
~ v g  Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i  r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Fami l y  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Net Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
M i l con  S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

3 .  OOX 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ie l lAss igned Person(LLj .  7iC 
HHG Per O f f  Fami l y  (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
HHG Per Mi 1 Sing l e  (Lb) : E,  400.0; 
HYG Per C i v i  l i a n  (Lb) :  i G , O O C . O C  
T o t a l  HHG Cost ($/100Lb): 35.0C 
A i r  Transport ($/Pass M i i e ) :  G . 2 G  
M;sc Exp ($!Direct Employj: 700.0t 

Eouip Pect. 6 Creie($.'; o r ' ,  . 26c.0:' 
Mi 1 L igh t  Vehicle($!Mi Le): C .  42 
Heevy!Spec Yehic!e:$/h!i :e> . . : .*L ,,. 
POV Ke?mbursement(S'/M< i e : .  L'.:l 
nvc 6 ;  :our iengt r i  (Yezrr 4. i C 
R o u t i n e P C S ( $ / P e r s ! T o u r ) .  E.437.00 
One-Time Off  PCS Cost(S:: : Y ,  i I2.OC 

, 7 " .  One-Time C n i  PCS Cost{$ ' : .  Z, ;D. .GL,  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIOt< 

Category UH $/UM 

Hor i zon ta l  ( sy )  
Waterfront (LF 
A i r  Operat ions (SF) 
Operat iona l  (SF) 
Admin i s t ra t i ve  (SF) 
Schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quar te rs  (SF) 
Fami l y  Quar ters  (EA) 
Covered Storage (SF) 
D in ing  F a c i l i t i e s  (SF) 
Recreat ion Faci  l i t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical  Faci  li t i e s  (SF) 
Environmental ( 1 

Category UK $/UK 

O p t i o n a l C a t e g o r y A  ( j 
Opt iona l  Category E ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category E ( ) 

Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Psge 112 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -211,121 
1-Time ~ o s t ( $ K ) :  46,651 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - -. - 

Mi lCon 9,858 9,858 
Person 0 0 
Overhd 654 959 
Moving 1,019 1,019 
M iss io  0 0 
Other 3,301 3,301 

TOTAL 14,833 15,137 7,489 -19,697 -19,697 -19,697 

* - - -  - - - -  - - - -  - - - -  - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci v 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 C 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 C 
Civ  0 0 0 0 0 C 
TOT 0 0 0 0 P C 

Summary : 
- - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  i nc iuded j  
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5 .  
This  i s  not a llStand-ALone" f i  Le. 

Tota L 

T o t a l  
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~OUT\TINKO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 9,858 9,858 
Person 0 0 
Overhd 695 1,080 
Mov i ng 1,019 1,019 
Mi ss i  o 0 0 
Other 3,301 3,301 

TOTAL 14,873 15,258 18,120 1.000 1,000 1.000 

Savings ($K) Constant 
1996 - - - -  

M i  [Con 0 
Person 0 
Overhd 40 
Movi ng 0 
Missio  0 
Other 0 

TOTAL 4 0 121 10,631 20,697 20,697 20.697 

T o t a l  

T o t a l  - - - - - 
0 

70,186 
2,698 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

20,053 
645 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report c reated 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : T inker  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT,SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  - - - - - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 7,427,000 

To ta l  - Other 7,427,000 
- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 46,650,965 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ------___----------------------------------------------------------.---------- 

T o t a l  One-Time Savings 0 
_ _ - _ _ _ _ _ _ _ * _ _ - _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - -  

T o t a l  Net One-Time Costs 46,650,965 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

S t ra tegy :  

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
* - - - - - - -  

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5.  
Th is  i s  not a "Stand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, T X  
KELLY. TX 
KELLY, T X  
MCCLELLAN. CA 
MCCLELLAN, CA 
ROBINS, G A  

To Base: 
- - - - - - -  - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, Ok 
ROBINS. GA 
TINKE!?, C!! 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi L Fami Lies L i v i n g  On Base: 
C i v i l i a n s  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  li t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3.41 9 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mi l e )  : 

Name: ROBINS, GA 

Tota! O f f i c e r  Employees: 
i o t a i  E n l i s t e d  Empioyees: 
Tota 1 Student Employees : 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En L i s ted  Housing U n i t s  Avai i :  
T o t a l  Base Fac i  L i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ lTon lMi le ) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  En l i s t e d  Employees: 5,995 
Tota 1 Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11.678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($ /Ton/Mi le ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear ) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Uniaue A c t i v i t y  I n fo rma t i o r :  

RPMA Non-Payrol l  ($K/Yea-1: 
Communications ($K/Yearj: 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($KIYezr) :  
Area Cost Fac to r :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\TINKO411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($I(): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Mist Recur r ing  Save(&): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

Name: MCCLELLAN, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (X):  33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 C 
C 0 r n 

C 0 i 2 
0 0 0 0 
0 C G C 
C C L 

:2;< - A* ss,. n' 
b n 5:. 

33% 34% 0% 0:. 
0 0 0 L 
G C 0 
0 G 0 C 
0 0 0 3 
0 0 0 0 

Perc Faml ly Houslng ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r F o r c e  
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($I(): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedu l a  ( X )  : 33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 

- 1-Time Moving Save ($K): 
. Env Non-MilCon Reqd($K): 

A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le (X)  : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out-Pat ien ts /Yr :  
F a 4  1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
3,301 825 0 0 

0 0 0 0 
1,019 1.050 0 0 

0 0 0 c 
0 0 0 0 
0 0 0 C 
0 C 0 C 

600 800 1.000 1.000 
I! c C C 
C C C C 

33:: 34% 0' 0; 
332 34% 0: OX 

0 C 0 0 
0 C C 0 
0 G 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hous~ng ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu  Force St ruc  Change: 0 0 0 0 0 
O f f  Scenar io Change: 0 0 - 1 0 0 
En 1 Scenar io Change: 0 0 -8  0 0 
C iv  Scenario Change: 0 0 -422 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
C iv  Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : T inker  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 15,818 
Demolish 666K sq f t  
Squeeze Down OTHER 0 204.000 10,265 
S ize  t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary(S1Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary(S1Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i  l e  Desc: Depot Factors  

-+ STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs p o p u l a t i o n ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 7997: 2.90% 1998: 3.00% 

Civ  E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.002 
Mi lCon Design Rate: 0.00': 
MiLCon SIOH Rate: 0.00% 
Mi lCon Contingency P lan Rete: 0.03; 
Mi lCon S i t e  Prepara t ion  Rate: 0.00:- 
Discount Rate f o r  NPV.RPTIRO1: 2.751 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00:: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami ly  (Lb):  14,500.00 
HHG Per En 1 Fami l y  (Lb) : 9,000.00 
HHG Per Mi 1 S ing le  (Lb)  : 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton):  284.00 
Mi l L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine  PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Oata As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~OUT\TINK~~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat ional  
Admin is t ra t ive  
School Bui l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  l i t i e s  
Environmental 

Category UM 

Op t i ona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
O p t i o n a l C a t e g o r y N  ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



BACKUP WORKSHEETS FOR DM-1: COBRA FILENAME: DM1-0120.CBR 

AND 

BACKUP WORKSHEETS FOR DM-2: COBRA FILENAME: KEL-0120.CBR 
MCC-0120.CBR 
ADDITNE.CBR 



COBRA MANPOWER IMPACT WORKSHEET 
CASE: KEUY - OPTION 1 (Based on New Manpower Worksheet from AFIPEP) 

p 7IPTlON: Close Kelly AFB. Establish cantonment at Leckland for AFRES C d s  end ANG F-16s. 
llgence Agency transfwred to Lackland. SA-ALC workload moved to OC-ALC (89%), 

.,: (10%). end WR-ALC (1%). 

Tenant data from AFIPEP. TAB 6 

BRAC95 Baseline Analysis WS 1112195, TAB 4 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Sueen 6 Input. 

BRAC95 Baseline Analysis WS 1112195. Screen 6 Input 

ORGANlZATlONAL MOVES 

ANG Moves - Enter on Screen 3 

I'lranste- 15 F-l63C 1 

AFRES Moves - Enter on Screen 3 

7 si- ; c- 1835 19% 233: 203: Totals 

Otficen C C C C 0 0 
Arnn c 0 G c 0 o 0 1 

'Transfer C-5s to: 
, L  --*-lqm' 1FX 1977 19% 1% 2033 2031 Totals 

0fke:s ,. C C C C 0 

AT- C C i C 0 

1996 1997 1998 1999 2003 2001 Totals 
Officers 0 447 0 0 0 
Amn C 1763 0 0 C 0 1763 

I Crwllans 0 1037 0 0 0 

7 

~ n a l  SlGlNT Ops Cntr - Enter on Screen 3 

-,der to. 
l l ~ a ~ a d  IOF 1007 1999 1993 

Ofilcers C 23 0 Cj 

2- 200; 
I C 

Am r, 747 C c C C 
C~v~llans C 37 0 C 0 0 

z?p qrc l r - lp l  ICZ r ~ $  \, 813 ] 



COBRA MANPOWER IMPACT WORKSHEET 

II Civilians 0 19 0 0 0 

sewhere In sheet) 

1 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 482 
Amn 0 2796 

DEPOT MOVEMENTS 

Officers 
Amn 
C i v i l i i  
Total 

,rMoad Transfer Percentages 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10/25194 provided by 
LTC Callahan, PEP. Manpower figures 
reflect FY9714 endstrength 

Source: 
Worldoad percentages prwided by 
i T 2  Pitcher based on W99 LVarkixil 

5% 10% 25% 30% 2% 570 
1996 1997 1 998 1 999 2001) 2001 Totals 

Officers 1 2 5 6 5 0 19 
Amn 2 3 7 9 7 0 28 
Civilians 40 80 233 240 20;, 800 40- 

847 

Transfer to: !WO 100/0 25% 30% 25% 
Tinker 1996 1997 1998 1999 X)o 

Officers 9 17 42 50 42 
Amn 13 26 63 76 63 10 
CNilians 356 712 1779 2135 1779 355 7116 

Transfer to: 5"/0 10% 25% 30"/0 25% 
Robins 1996 1997 1 998 1999 2000 2001Totals 

Officers 1 1 1 1 1 -3 
Amn 1 0 1 1 1 - 1 
C~vil~ans 4 8 20 24 20 4 

85 ) 
I' 
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COBRA MANPOWER IMPACT WORKSHEET 

. 
ler to: 5% 10% 

1996 1997 1998 1999 XXK)  2001 TOUS 
Officers 3 6 16 19 16 
Amn 34 68 171 205 171 33 
Civilians 65 1 29 323 388 323 64 1292 1292 

2036Jl 2036 - 
Adjustments in 2001 due to rourxhng 
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DM-1 Kelly 

? 

Purpose: Summarize MILCON Requirements for JCSG Alternative DM-1. Close Kelly. 
Canton AFRES-C-5s, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Cold Storage 0.5 

Subtotal 0.5 

GAINING BASE:. INKER 
Unit Description Cost ($M) 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC G 5  Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 6.7 
ALC Newmenovate Admin Space 27.83 

93 MFH Units 12.13 
Subtotal 108.451 

GAINING BASE: BASE X 
Unit Description Cost (f M) 

None. 0 
Subtotal 0 

Facilities Total: 99.821 
MFH Total 12.13 

GRANDTOTAL: $ 111.95 M 

FOR OFFICIAL USE ONLY 



DM-2 Kelly 

'~urpose: Summarize MILCON Requirements for JCSG Alternative DM-2. Close Kelly. 
Isanton AFRES C-5s. ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost (SM) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit &scription 
ALC Cold Storage 

Subtotal 

I 
Cost (SM) 

0.5 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC FueVAir Facility 1.048 
ALC BMg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 

12.1 3 
Subtotal 80.621 

GAINING BASE: BASE X 
Unit Description Cost ($M) 

None. 0 
Subtotal 0 

Facilities Total: 71.991 
MFH Total 12.13 

GRAND TOTAL: $ 84.12 M 

FOR OFFICIAL USE ONLY 



is phased out. As a result, LTC Pitcher deleted the cold proof construction (S10.52M) at Hill. 

Source: AFRES, AFMC21, AFICEP, AFAGMM, and AFICEH Inputs 

GAlNlNG BASE: ROBINS 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

GAlNlNG BASE: TINKER 
Unit Description Cost (S MI 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Fadlies 15.4 
ALC Instruments 0.525 

Subtotal 17.198 

GAlNlNG BASE: OFFUT 
unit Description 
AFTAC Renovate Fadlities 
AFTAC Airman Dormitory 

Subtotal 

GAlNlNG BASE: HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALS Renovate Bldg 1OOC 
L C  Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Kemwate Bldg 265 
ALC Construct Test Cells 
A t C  Renovate Bldg 1 1 

Cost ($MI 
4.4 

Cost (SM) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1 .S 
0.3 

GAlNlNG BASE: MOFFETT 
Unit Description Cost (SM) 
USCG Beddown 4 C-130s 

Subtotal 

GAINING BASE: TRAVIS 
UnH Description 
1827 EIS Dormitory 
Det 42 Secure Facilities 

Subtotal 

GAINING BASE: BASE X 
Unit Description 

None 

Cost (SM) 
i .n 

Cost (SM) 
0 

Subtotal 0 

Facilities Total: 84.687 
MFH Total 0 

GRANDTOTAL: $ 84.69 M 
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Dual Closure 

Purpose: Summarize additive MILCON Requirements for DM-2. Dual Closure. 

Source: AFRES, AFMC21, AFICEP, AFILGMM, and AFICEH Inputs 

GAINING BASE: TINKER 
. Unit Description 

TTB Hangar 
ALC Newmenovate Admin Space 

Add190 MFH Units 

Cost ($M) 
12.58 
45.96 
11.74 

Subtotal 70.28 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Renovate Admin Space 7.53 

Subtotal 7.53 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Renovate Admin Space 2.76 

Subtotal 2.76 

"rciiities Totat: 68.83 
MFH Totai 1 1.74 

GRAND TOTAL: 

This MILCON sheet identifies the additional MILCON resulting from a dual ciosure scenario. These 
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 
such: I 
NewlRenovate MlLCON for Admin Space at Tinker - AFJCEP identified newlrenovation 
MILCON costs of $45.96M for admin space. See attached memorandum. This cost is reflected in 
the 'Additive' dzta file rather than the Kelly data file (KEL-0119.CBR). 

Add'l90 MFH Units at Tinker - The Kelly data file reflects a cost of $12.13M for 93 MFH units at 
Tinker. AFICEP identified a MILCON bill of $23.87M for 183 MFH units under the dual closure 
scenario. As a result, an additional $1 1.74M for 90 additional MFH units must be entered into the 
'Additive' data file. 

Renovate Admin Space at Hill -- AFICEP identified renovation MILCON'costs of $7.53M for 
admin space. See attached memorandum. 

Renovate Admin Space at Robins --- AFICEP identified renovation MILCON costs of $2.76M for 
admin space. See attached memorandum. 
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Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civllian Terminal Leave 
Rearrangement Costs 
One-Time Unique for DLA 

Sub-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

FY96 
-97 
N 9 8  
w99 
WOO 
NO1 

"Total 

$58,940,953 FTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

$6,355,305 Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ 1,100,OOO DLA BRAC Office 
$ 105,858,637 
$ 30,000,000 Added to Last Year 
$ 135,858,637 

1 Time Moving Costs 

$51,191,039 Source: Eqp: Transpanation Spreaasnm: 

Time Phasing 

FY96 
N 9 7  
FY98 
FY99 
FYOO 
NO1 
Total 

Source: D1A BRAC Office, Tina Doriis 
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TRANSPORTATION SPREADSHEET 

Location: Kelly APB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SR 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPHENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUI- REPURCBhsES 

COST TO RELOCATE EQUIP ME^ 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MhDE) 

(B) TOTAL COST TO MOVE EQUIPKERT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

C .  (C) DISPOSAL COST OF EXCESS EQUZPUXNT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24 .OO% S 0 
24.00% $0 
24.00% $175,869,903 
24 -00% $0 

...................... ...................... 
$175,869,903 
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TRANSPORTATION SPREADSHEET 

2. INVENlDRIES 
a. STOCK FUND 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED'.0001 
b. INVENTORY 

((TVA 1NVENlVRY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUI- TRANSPORTATION COBTB FOR 

TCYTAL EQUIPMENT REPURCHASES 
TCYTAL COST lV MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



Kelly Civ Term Lv 

Purpose: Calculate Termlnal Leave Costs tor Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY98 Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs $6,355,305 
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COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet trom AFPEP) 

mCSCRIPTIOt.I: Same as Option 1 except assume FIEF-111 workload is phased out. Used an updated 
2ower baseline provided by LTC Callahan, AFIPEP. 

Tenant data from AFIEP, TAB 6. 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

(Total from above) 

ORGANiZATlONAL MOVES 

AFRES Moves - Enter on  Screen 3 
/!HQ 4th AF TO: 11 

L.S. Coas: Guerc 

J i<,ofierk 
i 03: . ,.-- 

@ 2: 199: i 99: 2333 230: T o l a l s l ~  1; 
I Officers C 26 ( ,  0 C 

Arnn C I& L C C 
I 

P 
0 

"ivl!ia?' ,- P 
L c " C I 

192 ] 
$ 

19%: I 99: 199s 1999 2033 2001 Totals 
Officer: C C C; 0 @ C 
, ...- 0 - ,, 
r\\lli, 

2 
b C. i' G 

y,!><,i:i> -:: C C -. r 5: 

! 

i 

DetZ? Moves - Enter on Screen S 
Transfer to: 
Travis 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 =. C 0 0 0 5 
Arnn o r I c 0 o o 

96 
41 

Civilians 0 96 0 0 0 0 

142 

+C M O V ~ E  - Enter on  Screen 3 

t 

i 
i 

,81srer to: 
J:C)ffu+J 19G5 1,097 100S 1999 2003 2031 Totals 

Ofiicers 42 C C 0 42 
P.mn C 2?E b C C 216 n 

C~vilrans O 35 u r .  C: 33 

c-2 ~ ) Z Z ~ ( - I L ~  ; I:= ~ 1 , t '  \' 3EE , 

j 
: 
, 

' 



COBRA MANPOWER IMPACT SHEET 

.is 1996 1997 1998 1999 2000 2001 Totals 

DEPOT MOVEMENTS 

Officers 
Enlisted 
Civilians 
Total 

Transfer Percentages 

Hill 
Tinker 
Robins 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10125194 provided by 
LTC Callahan, PEP. Manpower figures 
reflect N9714 endstrength 

Source: 
FY99 workload percentages provided by 
LTC Pitcher 

sfer tc: 

:Transfer tc 
'Tinker 

I 

i 

ITransfer to: 
lRob~ns 

5% 1OYC 25% 30% 25% 5 YO 
:99t ! G o -  199F 1990 203: 200i Totals 

Officers u F 10 24 28 24 2 93 

5 "/c 

1995 
Officers 2 
Enlisted 3 
Civilians 75 

1 

i 

5% 
1996 

Officers 1 
Enlisted 1 

Enl~stec E ? C, 35 -, ..-) i 32 7 i 5611 

2001 Totals 

2 
71 

2001 Totals 
-2 
-2 

Civilians 15 30 74 89 74 14 296 
314 
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- COBRA MANPOWER IMPACT SHEET 
ulation Moved to Base X on Screen 3 

5% look 25% 30% 25% 5% 1 
1996 1997 1998 1999 2000 2001 Totals 

Officers 10 19 48 57 48 8 
Amn 39 n 191 230 191 36 764 

876 
1830 

Adjustments in 2001 due to rounding 
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1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 
One-Time Unique for DLA 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
FY97 

'-98 
N 9  9 
moo 
N O  1 
Total 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
DLA BRAC Office 

Added to Last Year. 
Added to Last Year. 

1 Time Moving Costs 

$1 11,350,049 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
NO0 
FYO1 
Total 

Source: DLA BRAC Office, Tina Dorris 
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TRANSPORTATION SPREADSHEET 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS HOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL E Q U I m  REPURCHASES 

COST TO RELOCATE EQUIPMEHT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL M S T  TO MOVE EQUIprrplrr 

COST TO DISPOSE OF EXCESS EQUIPMENT IDRMO) 
EQUIPMENT VALUE 

( C )  DISPOSAL COBT OF nCESS EQUIPMER? 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24 .OO% $382,549,813 
24 .OO% $ 0 ...................... ...................... 

$382,549,813 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

b. AMOUNT M MOVE 
C. COST TO RELOCATE 

d .  TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLEDt.OOO1 
b. INVENTORY 

( ( W A  INVENTORYI'TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAQE COST 

4. TOTAL LQVIPMXNT TRANSPORTATION COSTS ?OR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS M R  EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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MCC Civ Term Lv 

'urpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY98 Civilians 
Not Willing to Move Factor 
Eliminations 

- Terminal Leave Costs 
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DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS UNITED STATES A I R  FORCE 

(@ -, 
"IUI'.Y I 

1 5 APR 1995 - 

MEMORANDUM FOR BASE CLOSURE COMMISSION (h4r Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Additional Air Logistic Center COBRA Runs 

Attached you will find information relating to the depot refinement briefed to you on April 
11, 1995. We have provided briefing slides, answers to previously posed questions, and a 
description of the transportation model as requested. In addition, you will find various COBRA 
runs, including an overall run and individual installation runs for the following three scenarios: 

- Refined numbers for the BRAC recommendation, including improved 
consolidations (1 832 DMBA reductions, $127 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does not 
need space (1 7 13 DMBA reductions, $234 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does need 
space (17 13 DMBA reductions, $2 17 M one-time costs) 

I trust this responds to your request. Col Wayne Mayfield, 695-6766, is my point of 
contact. 

' 
Special Assistant to the Chief of Staffor 
Realignment and Transition 





TRC ~ornmobr t~  And Process 
Consolidation Refinement 

Process Overview 
EVENTS 

1. SECAF/CSAF MEETING-AFMC 
SENIOR LEADERSHIP 

2. AFMC FINALIZED TRC STUDIES 
- RELIGNMENT AND DOWNSIZING 
- TRC AND PROCESS REVIEW 

3. BRAC TRC SITE SURVEYS 

4. AFMC SENIOR BUSINESS PLANNERS 
INTEGRATION(TRC STUDIES/SITE 
SURVEY) 

5. FINAL AFMC RECOMMENDATION 
COMPLETE 
- AFMC/CC APPROVAL 
- AF BCEG APPROVAL , 

- BRIEF SECAF 

6. BRIEF BRAC COMMISSION STAFF I 









dii 
.?*, 

~ e r s b n e l  Savings - BRAC lrnplem~hdion (1 71 3) 

CompositelPlastic 
H yd1Pneu 
Tubing (Metal Mfg) 
ATE Software (Avionics) 
Sheetmetal Repair I Mfg 
Machine Mfg (Metal Mfg) 
Foundry 
lnstrument/Display 
Abn Electronics 
Electronic Mfg (PWB) 
ElectroIMech Support Equip 
Injection Molding 
IPE Software (Engines) 
Plating 
Engine Related 

Realignment Totals 
Downsizing Totals 

BRAC Implementation Totals 

-590 +62 -252 +30 -1 81 
-1 85 -1 27 -1 83 -1 48 -1 39 

Grand Totals 
-775 -65 -435 -1 18 -320 -1 71 3 

Initial BRAC Planning Totals -1058 +237 -433 +I 4 -466 -1 706 



Improved Realignments 

Electronic Manufacturing - Printed Wire Boards 
(00-ALC vs WR-ALC) 
Sheet Metal RepairIManufacturing (Leave with A/C vs 
00-ALC) 
Instruments (OC-ALC and WR-ALC vs SM-ALC) 
Plating (Consolidate 11 processes at single 
sitesIDownsize 15 in place vs SM-ALC to 00-ALC) 





Sheet Metal RepairIManufacturing 
BRAC: Consolidate at 00-ALC 

Efficiencies 
Synergy 
Minimal residual 

Change: Downsize 
Integral to commodity production 
Eliminates need to duplicate one of a kind fixtures 

I C o m  p a r i s o n  o f  B R A C  R e c o m  m e n d a t i o n  a n d  O p t i o n  

,,..... . ..... ..,......, . ... .... . .. ........ . .... " .......,.. "" .,..... 

B R A C  l m p l m t  

C h a n g e  

I m  p r o v e m  e n t  

I n f r a s t r u  c t u  r e  
R e d u c t i o n s  

( S q  F t )  

C a p a c i t y  I P e r s o n n e l  I 
R e d u c t i o n s  

( D L H )  
R e d u c t i o n s  
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Capacity Change' 
(Millions of Direct Labor Hours) 



DEPOT DOWNSIZING SUMMARY 
(BRAC AND NON-BRAC ACTIONS) 

SQUARE CAPACITY 

ENDSTRENGTH FOOT REDUCTION 

REDUCTION REDUCTION (MILLIONS 
(MILLIONS) OF HOURS) 

ALL ACTIONS 4988 6.8M 8.9M 
(INCLUDES 438 BOS SAVINGS) 

BRAC '95 1706 2.0M 2.7M 
(ORIGINAL BRAC PLANNING) 

BRAC '95 1713 1.5M 3.75M 
(REFINED BRAC IMPLEMENTATION) 

BRAC '95 1832 1.4M 4.15M 
(IMPROVED BRAC IMPLEMENTATION) 



07&05b What is the basis of support for $24 million in demolition costs 
. . .-- ' - .  - * 

07&OSd What is the basis for the $44 million cost for renovation of shop space? 

079-10 Provide support data on 6.8 million square feet of space to be effected by downsizing. 

OBOOle M i &  list of buildings A d  square footage to be disposed of or mothball4 or used by 
others (indicate category) 

O 8 W a  Provide total square footage by depot in years 1991,1993, and 1995 

080-07b Provide total square footage to be mothballed by depot, by AU3, by installation 

080-07~ Provide total square footage to be demolished by depot, by ALC, by installation 

O8M)'le Provide remaining useable square footage by depot, by ALC, by installation-after 
implementation. .r ' . ' 

O80-07f Identify funding currently programmed to be mothballed and demolished by depot, by 
AUJ, by installation. 

t 

1 080-07s Identify funding currently programmed to be mothballed and demolished by depot, by 
ALE, by installation. 



Question 078-05b: 
Demolition cost of $22M)/SF (includes asbestos removal and disposal) provided by 

HQ USAF/CEP for use in figuring the cost of demolition for COBRA runs. 



Question 07&05d: 
j Figure based on a estimate that 75% of the 1.962 million square feet of shop space to be 

. removated . . .  could be accomplished at a cost of $10.00/SF for shop rearrangement while 
the remaining 2570 would need more extensive work at $60.00/SF (approximently 60% 
of new cow&ction for depot space). - 



Question 079-10: 
Spreadsheet reflecting the 6.5 million square feet of downsizing is attached. The 
number was validated by site surveys conducted by during the past three weeks. 



I REVISED DEPOT D.OWNSIZING I , 

I I 

r 

OC S A 00 WR SM TOTAL 
. 

TRC 304 425 265 :I49 184 1,327 
CORE CAPACITY 75 3 1 235 0 528 869 
DEMO 666 499 553 225 302 2,245 
DLA 40 505 174 45 179' 943 
OTHERS 45 232 0 152 31 5 744 
BANK 119 8 47 . 122 73 - 369 

' 

. . 
TOTAL 1,249 1,700 1,274 693 1,581 6,497 



Question 080-Olc: 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 

demolition, mothballing and use by others. 







SA-ALC 
B u m 0  SUMMARY 

[GRAND TOTAL 1,699,@11] 

BANKED 
sum # SF couurrn 

111 3.012 7-b.95 
$5(16 ~~ l.b.6 
#04 99( 7-&em 

I 

W A L  7- 

DEMO use POR OM- 
IIWI SF COMMENT ~ a b m  sumr sr couvmr 

ONA I= 1 ~ t . m  mom IW am 
3780 22818 Om 104 sm blllSuny la am ab)mrl 

337 040 SilBhwy IS50 40,dOo BaL 
330 113,107 Slbm 

im m a i  amo 

SlbTotrl 44734 

1 0  8,130 
I44 7p59 
loo 1 3 m  

2093 Id17 
52 2631 I 

9U3 3f05 
973 1 ,m 

S ~ T O W  11.m 

. . 

TOTAL dw,mt ,m . 2m.m . - 

TRC 
B L W t  SF COMMENT 

347 3 . W  fw- 
90 5 . m  E W  SE 
37s 3.150 SM ktd IW 
37s 3-(a 
~n 3.000 SM M ~ Y  LOO 
30) 8 ,W Maflufa 
3n l.W TW 
178 8.W SdNlm ATE 
cn o ~ c ~ * a  IPE 

WY5(7Mb 135A00 Eng R M  
301 19.m P m g  

vulan 0 . m  Cll* 
Vllbvr ~,rnkarhW 
Vubus 28.000 Imp 
vubus OSammOFP 
varbur 7m PSC 
vlrbu, om Hums 

Sub TOW 281,@50 

Wmr Dormsblng 

3 0 1 m u  am Uafl Shcp, 
W Y l f Y 1 4 2 0  
3- 8,404 Pthl 
32~~29-  13,na chm can 
3293411 2 m  wm 
Sub Total 47,911 

Compnrrhn 

328 4 9 1  V l c a  
329 82,000CarpMlbB331W 
308 15,m v m n ~  
6 0  13245 V& 

115,218 sub Total 

TOTAL 12s,on 

70 CORE CAPACITY 
B W 8  SF COMMENT 

a- 

TOTAL ao.810 
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Question 080-07a: 
Spreadsheet attached reflecting size of depots in 1991,1993 . .. and 1995. 



Page 1 

'!*P~W. to. ~ e d o n  08070 I 1 - .- 

TOTAL P. 02 

P. 002 

_ _ _ _ _ . -  . .- 
I 

.. . ..-- - 
-- - , ! 

I 

..-. .- 
8 -. .. -.. . --- - . 
I . . . -.. . -  

--- . 

. . - . .-- 

OGALC 

wl& N\3 data wos obtolned from . .  2 . D e a  Maltrtena"~ce Annual Report 
'P/95 data was obtained form the ~ d n t  C&s ~ d c e  Grow Questbnalre 7.1 

- 
1991 

- 
. . -7 

1993 1995 

~ A L c  1 3.8 
[wc 1 4 
%l-fUc 1 3.0 
i h A l C I  3.1 
~ota-" I 21.1 

6.41 5.5 5A 
45 4.9 
4.0 
3.6 
'96 

21.8 

48 
'.a4 

3.9 
22.4 

. 

- -.. -.. . 
, 



Question O8M)irb and c 
The attached spreadsheets provide the total square footage by "industrial" and 

"other" categories the will be demolished or mothballed. 
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Question 080-07e: 
Information only available on total installation for calculating impact of the 

implementation of the revised downsizing plan 

Hill Kellv McClellari . Robins Tinker 
Beginning SF 14,248 16,198 12,67l . 13390. 15,188 
LESS Downsizing 1273 . 1,700 1581 693 .- 1248 . . 
R-a-'tF 12,975 14,498 11,090 12,897 13,940 



~ u e s  don 080-07k 
No specif~c fundsprogrammed for demolition or mothballing. Funds are included in 

projects that construct new facilities for demolition of buildings in the way of . -  construction. 



Question 080107g 
See attached spreadsheet for listing of programmed mothballed 

and demolition space by installation. 
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1. Warehouse Processing 
2 Shipment Preparation and Conveyance Loading . - 
3. Gaining Site Receipt Process 
4. 'Gaining Site lntra Depot Movement 

v 
1. Disassemble Equipment 
2 Shipment Preparation , 

3. Interim Holding 
4. Load Conveyance 
5. Off-load Conveyance ' 

6. Interim Holding 
7. Unpack 
8. Reassemble & Calibrate 

'In the case of Newark AFB, where the Installed equipment and cabling have been in 
place for over 30 years this methodology may drive a slgnlficantly higher material 

. damage cost. 

) In the case of depots the equipment to be moved runs the gamut from large ovenlre ' 

loads like a 100,000 pound deadweight tester, to precision measurement equipment - 
=c. that requires special air ride vehicles to move. 

idealiy, ta relocate anything you would like to have the approximate weight and cubic 
:. . . . volume and type or Wnd of the ltem(s) to be relocated. With this Information an analyst 

..a ... 3 . . -. . . may determine the packaging, handling, crating . . and transportation and routing 
. - requirements of the item(s). 
.. . _ .... ---.---..-,. . - . 
. . .. - - 
-.- - - flo&eiver In this case there is not a complete database that- provides the required 

inforrnatlon nor fs there sufficient time to assess the iristallation within the time 
constraints of the analysis. Therefore, in the absence of complete data, our office has 
developed seven separate spreadsheets that estimate the cost of equipment movement 
based on a variety of techniques. For example: Often in the absence of cube and 
weight other agencies (private and public sector) use percentage of acquisttion value 
to estimate the cost of equipment movement Attached ts a short description of the 
methodologies and a copy of each spreadsheet. ~le* advise our officl, NLT 23Feb 
95 on which would be the most appropriate for use in the case on Newark AFB. 
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" a .  " " I .  "1 "UIU L" .  ."'.V V Y  W Y l  *-Luxbu ...... ( .  . .. .... 

I 
COST BASED ON 

)SPREAD 
. ISHEET . 

' 

1 

.G.~COMPOS~ APPROACH 
I 

$4 oL1SU,984 ITRANSA 
1 PACKING MAtERUL WQ AFMCltGn . .  . I' 

b . .  1 vwsPom.noNr W ~ I D  . . .. . . . . .- - ...w ... .- - 1 REMOVE & REJNSTAU. (Hnt AFB)' - t . . 
. . 

,' ' 1 MATERIAL DAMAGE f67-1) , , 

I . . 1 I 

I 

. . . .  -::. . '< I I I - E. ACQUISIION'COST 1 '$272285594 ITRAIJSSA., 
; 

I. 
$156,801,603 I'IRANS1 , 

I 

I 
A. IPOUNDS AND MllES 

. . 

P*C, H (CU DIPEC) . 
. . 

T. . . flUIJSPORlAnON (6W-DPEQ 
Y REMOVE & REINSTALL-WlK AFB) 

DAMAGE'(67: 1 )  . 

' 

- 

. . 

P,C, H (AFLCP 1741  0)  
TRANSPORATION( SAF/MIO 
REMOVE AND REINSTAU W/A) . 

MATERIAL DAMAGE (67-1) 
1 

. . .  
1 

-...... . . . .  .. . 

' 

. . 
. . .. ... ..-&.% ..-'.'... 

. $123,035* 

1 

B rCUNS2A 

. .. F. ACQUISnON COST : 1 $253,765,666 [TRANS~A 
I ?,C, H (COMPOSITE) 1 
1 TRANSPORTATlOIQ (COMPOSm, 

I' 
I 

REMOVE'& REIWAU (COMPOSKQ - I 
MA- DAMAGE (67-1) 

1 1 

ACQUISTIONCOSL. , 

P,C. H (WESIINGHOUSE MEDIAN)' '. I. 
1 TRANSPORTAllON (AFMC/DS>O I - 

nWNS4A 

.. . 

- ' *  -3. . . 

. . / REMOVE & REINSTALL (SM-AlC) 

.'. . 

C. 

, 

I .  

t :  . D. (ACQUISTION COST ' I  $W215$37, 

MATERIAL DAMAGE (67- 1) . 

ACQUISIION COST 
P,C, H GlPCG STUDY) 
TRANSPORTATION (JPCG S1IIDY) 
REMOVE & REINSTALL (JPCG STUDY) 

$313,683,730 f W U A  
I 

GZ'. 
--5 

:-:..-?- * :>: .. ..-.! . . -. .-.I. . .. .- . 
.. -.: . . -.. - '." 

. I MATERlAL DAMAGE (67-1) ' . 

. 

t 4. p,C, H (GSA - DIPEC) 
'. . I TRANSPORTATION (GSA-DIPEC) . 

I .- ( REMOVE & REINSTAU (SM-ALC) 
I hMTECUAt DAMAGE (67-1) .. . .-. - . -  ... . -  1 1 
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E a w m E w  
H l E A K m ~ S u ? P u K T -  SO 
~ T E D F I I N O  F r # G  ISrZMDIGE 
WERW st.~cbrmzu i.tw srra.7oan 
uNDERsK(5D%oF-=.El SlH.#71.#52 

TOTAL s ¶ ~ w 1 , 4 c c  

EXCES EQUPMMCT 
WeAKINmslEMsUPPD#tEWlPMPrr 
-TED FUND 

Tfi . .  . i . W -TED FUND 
Lf 7;. 0n-m 
&is-- fOfK 
;ri.. . ." ..' 
.. - REPUIICHA~EVISMOI~E . 

WEAPON F h M  SVPPORf EQUI- 6.00% to 
AWKOfW4TE.D FUND 6 . O o %  SO 
NON APPROPRLATED FWD 6.00% SU.4@5$76 
OTHER &&O% SS.M8,6S# 
' TOTAL W.W.673 

COST TO Rn-OCAtE EQUfPMEM . 
REMUMNGEOUPWZWVAU~ tl.wr.41sy*c 
?.GH m q  s m  -0 . 
TRANSPQTTATION fHQ AFMuDp)o 0.50% Sb.447.087 

R E M W E . A N D R E W s T A t L ~  l.o% SlD.rn.3tf  
. TQTAt.#MTOMOM UlpP.871 



E X C W I ? ~  
. . W5UON S m  SUPPORT EQUlPMW 

. . 
. . NmomateDFUND . +I.. .-- . . ..:.... ' . . .  . N O I ) ~ T E D F U N D  .: .-- r:-..i- 

_ , . ~ ~ W L I ~ . , .  .._ ,..-. 2- .-. . . 
m= 

-.. + , .: .... TOTAL 

REWRWUE VS MOVE ' 

H R K O N S ~ S T E M S ~ E Q C I ~ P M E N T  
APPROrrWtED'PUND. 

m T E D ' F U N e )  
o m  
TOTU 

COST TO RELOCATE EOU- 
REMAIISING f Q U I P ~ V A U R  
P&eH (JPCC #POf m y )  
mwS?oRTATIOrJ (JPCQ DEmT STUDY) 
REMOVEAND"E-ALL~JPCGDEPQTSFUW) 
TOfAlcorrTolnavE 



. W U r O N S r r U t L l f K I R t E W m  
~ T E D n m o  

Sn 
mms 

QVER6K Sl.14UbC2u 
=- 

1.101 S1.2CS.71#417 
~ 6 K ( ~ ~ ~ ~  S l l L  371.952 

TOTAL SI.SS.WI.~~ 

COST TO RELOCATE EOUlPMEWT 
RElrWNtm) ECHIlPMPCTVW 
?.C8 (tSA#PEC MEDwq 
TRANSPORTAnoN tGsAQ(PU: HEDLAN) 
REMOVEANDREWSTALLISMALC) 
TOTALCWTmWoVE 

PERCENT 
t7mU SO 
17.00% $0 
1 7 m  SZ1&8SZ,S18 
17- ttl.6s5.tft 

ft31,ar.sm 

. c o s r r a # s r o s E o F E ~ f D t ( M O )  
.. 

. :-2 i*: 2 -.,;.7-.,.. - -VALUE 

. . - -  . - ratsK=u##1REMovEAND- 
=37,4¶7.668 

.... ... . . . . . .  CO(HL -4376 
'tW'tauPMENTCOrr .. ::,. . . . . . . .  W T E  . . . . . .  ---- - . . . .  .. -.- .--. 

DISPOSE S l ~ . o a  
t$,.&.& -.. ; : . . . ;  --.-.. W 4 d 7 6  
y -. :.-. . 

¶.lo8 trm.au.a7 - 
. - - SUS418el- 

. . .  - C C # T T o W F  . . .  - S1.08S.41851C 

~ ~ ~ ~ . o o W  
T P l E L m  

I mrar  



E o u l P w u l  
W E A m M S ~ ~ E e X f l ~  SQ ' 
-TED NM) wt2S WPLIY#CE 
m O <  S1.*45,S66,2U 1.101 SltLl.71@.617 
LMDm6KfsowoFrCcouWr~ ntc.at l .wt  . 

TOTAL S l r W S I 1 . 4 0  . 

DtcEssEQUbWPCT -  SYSTEMS SUPPORT^ 
A w R u ' w A ' I E D ~  
NmJApPmPfuTEDFUNO 

-. - . -- -. . ofHER .... . - TWAL 
. L.. . . 

M MOVE 
W E l r P O N ~ ~ t ' E Q U P M M  
AwRoPRuTfDfUNO 
W O N ~ t E D F U N D  

COST70 REmcATE EQUPABKT 
REM4lNUG EOUlPMMVAUJE 
pew t--c m 
- A m  (GSAGPEC MEDIAN) 
R E L Y ) \ I E ~ R E w s T A U ~ )  
TOTALCOJTTOMQM 
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V - l  A&/ 13 U 1 ; O A  DIJ Z O I  1 3 ' "  - LO:& . - -4 . 
00 bU1 A-- TO 

. -rd;;;lr-s 8-7WBanB l*rrP?f zUOf7 
.FAX TRANSMITTAL I.#-&- I 
s*(.*sc - EL:.., 

-* 
w.e"k 

r. / F M ~  
kr 

Dsrv 66.3 -&L ~2 
Cli  1 
DI?ECM ..4J4O.. 1 

h S n l  6% t - 6 ~ ~ 0 '  6 x 

4sq'4 I . . 

. 'PACXIRO, CRATING. B A ~ J ~ L I N C ~  :a ~ L R S P O ~ ~ T A T I O I P -  (PCE~T) COST 

Trrnrpoik~tion moats ate b u d  on tb4 followfnf posoonta$e c h u t . f o r  
acquisition cost and dlstancr to be abipped. 

ACODf sIT1 bN UNDE8 300 S o w e 6  set-i,erar uvr;~ r,.~ww 
COST HI &&S .MILES MILES * M t t S  - 

. To #hip a umcbfae coating 8l3,751 a distance o f  656 mil 8 :  

.. TUS: rl3.750 x 4 = S ~ O  > E C C & ~ ~  
jrjJ4uz7-*f 1 

PACK12fG. CSATIHG bRD XUDLZNG 

tacXfzag, crating utd W d l i a g  (PC81 costs are funded by DI2EU. Comto t a  ba 
chu8.d lo POX include# the cost o f  aiateri~lr, pmawmtion ,  a a p s .  oruhioning a 

mtorirl~, soataLa.r.. equfpmt.'  labola. taga. strappiag u k r t r l a .  bSocking 
md brkcing a t o r l r l s .  '1-r rad sUd.. .?UZ boo# not tnelud+:fund# for. m y  

' otbmr rork. . . 

- cost 18 buad on. tha net. night of .  tho rhlpuno. kt: n l g b t  inaludes. the 
b u i e  i tam p l y .  r i g h t  of .oor~aorio# :md 'rtnf iia?y aquipunt .  b i g h t  is 
broken i n t o  air ~cato$orloa by-tonaye: .  I - 2 I W .  2 1  - 4 .  4O11 - 8600. . - :) b.*1 * ICt*@(l, U , O b l  .? S Z , f f l l l . u , r l .  urrr Jt.(ll@. 



APPENDIX. G2 

PACKING. CRATING. WNDI ING. & T R A N S ~ A T ~ O N  m & m  T)D 

PORT-% 
ACQUlSmON PG&H 
COST 

UNDER300 '-500 
COST - .  

sol-1,m 
h!w.Es 

OVER 1.W 
MLEs MllES 



S-10. Packaging C o r t  .. . The di.rect...l abar...and ..di.rect mater i.al cost 
asscciated with  preparing material f o r  rhi&ne.nt. The r a t i o  'of 
package i t e m  w e i g h t  t o  unpackaged i tem wekght is a lso  presented. 
Since most items receive l eve l  B. pack and l eve l  A preservation, 
the d i f ference f o r  CONUS and overseas i s  i ns ign i f i can t .  Cast 
clemehts and weight e l e m e n t s  are dcf  ined' as f 01 l o w s :  

a. .Packaging Hater ia l  C o r t  - The cast  of p r ~ s e r v a t  i ves, 
bar r ie rs ,  containers, cushioning and dunnage used t o  p ro tec t  
i temr during t ransportat ion and storage. 

b. ~ a c k a ~ i n ~ ~ ~ a b o r  Cost - Tho wage psid t o  f abr lcate,  
assemble and apply p ro tec t i ve  shipping and s6orage measures up 
t o ,  but not  including shipment processing. 

c.. Unpackaged Item Weight - The bare weight of an unpackaged, 
unloaded , or  unf uel  ed i tem. 

4 

d. Packaged I t e m  Weight - The combined weight of the 
unpackaged i tem and the  weight OS a l l  packaging mater ia l  required 
f o r  shipment and storage. 

e. Average Packaging CostlPound Factor - The average 
packaging material  and labor  cost per pound t o  prepare an 
unpackaged i tern f o r  shipment and storage. 

A v g  Package.Cost/Pound 
Packaged we igh t l~ tem Weight Factor 

The OPR for .Packaging Cost it HQ AFMC/DSTP 



APPENDIX - 7 , .  
COMB- mD HELICOPIEpD 

AND EZJGXNE STUDP 
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TASKING DIRECTIVE 83-0002 



. - - -  -. .... Y d A r )  r... . . D ~ - A ~ ~ T E A U J T O ~  I h t - ~  

?ART- OF.THE Alll FORCE 
AUflW A U  LOtSTfCf 
W G M I + A m Q J  An.  OW0 

-1 1w*--. .--.. . - .. -. 
. . " ~ W T W  N * V ~ * U ~ U L C ~ D  * 

WASHINCTW. oc zma . . . . --. : . ... ." .. . . . . - -  ..-. .. - . . .  -. 
.... '. L . ' .  - - .  .' .. -1. .- -. . - . - . -t 

DEPARTMENT Of THE AIR .FORCE 
. n W r r * m  rtr mC SfSTV4 COMAUNO 

' 

mmvsm. W ~ W G O N .  DC= . . . . . 

. 
1. IlP: A joint JDHG/Semiee.postur~ study wU.I be conducted of rirfr-, 
cagine,'md helicopter vorkloadrr, i n c l o d i n g  coasi&raclon.af rll related 
wo&lods which may Influeach study results- Zhe atud7 -_be based on the 

&t. h e  (Semtce respouses to the  Nor 1981 b.t. U), bat pill be - -  
updated ps t h e  paaxdts. 'ibe sfrrdj  u % U  be comprehensive fn 'scope, .od vilL - . 
nor treat airframes, eaginen, or helicopters in i s o l a t i o n  from one another, or 
frm other tmdrloda Weh affect mobilization rupportability at the thirteen 
ADM depots and in the c-rdal sector.- 

- .  . . . . .. 
2. OBJECTIVE: To cmplete a comprehensive ~ s s i o n - o r i e n t e d ~ a s s c s ~ n t  of 
afrframe, ertgfne, roh hcl lcopter  wrlrtords v i t h  the depoc auintcsusct 
irrdustrW base, und deflne the nied or poeeatial f o r  repostPring those . 
workloads fa such r tty as t o  b p r o v e  peacetime. efffdadu md'eco~amia of 

r8-n9 w e  & e / e x a h n d a g  the Setpicest 8bfZl.t7 to  support 3- tion surge r#tpirrmmts- A detailed study p l a p  i. attached u 
iclosure. (1) 

W S P  - .  
3, BEQU-: 

r e  The strrdy director vill be rppoat&i* thr' J P C C - m ,  

b- The atud]r sill be c&Plet.d. and a final brief* presented to the 
ZCC-m bg 25 tky 1983. . 

c. A 30- Seudj  Cowzeptr Boudr, chaired by J D u G ,  w i U  be e s u b l i s b d  
at the.Cb6 or cioillur rqrriprlent lavel t o  prot ide  f o d  wnior I d  . 
interface bctttren the S e d c a  L o g i s t i c s  Staffs  rod the JDUC, T h e  b o u d  rrlll 
define the acopa d . d i r e c t i o a  of the otudy, and provide input on SerPice plirnrr 
a d  pro&= Pffectbg the study. . - 

. . 
dm ai ScRice Logfsclcs staff. u i U  i d c P e  i & t b n m  of tag persorrirtl 

'as project OPB1r, These perno-2 will parricipate on r c o a c i d n g  h i s  fra 
th. beginnirrg of thc rtdy. Additional resources (a n d d m z m  of t h e  pet 
Serrice) w i l l  be be required dnrirq Phase I1 of the sttridy- s .  . . 

s 
e. Progress reports vlll be prmded to the-JPCt+DQP on r monthly bui., - . - 

caumencfag 4 IFeb 1983, and to th. JL1= ao a qbartrrly basis- Ttu: flu stud7 . - 
p r o d u c t ,  f o U m h g  apprwpl by the JLC, w i l l  br pribllshed u suppl-nt to 

'1982 Operatiod Master Pkn, 4 a 

-..- . s . . 
* 

I . 





. . ..- -- 
The fol1owing table $1 4 be prepared for/ each depot: 

. . 

~ - - ~  ~ - ~ - -  - -  - - - - - - - - - - - - -  

V - 4  A L 1 0 3  U /  ma13 L J l  : 4 9a0 ,. .Qt cc/,'-c U034 

. "  t .  

~ o l i a r  Value 

. k .  -2 - . ! 

. :  'Variable 
category . '- IPE .. . " . . .  . -  . . . - -. 
Af r f r  ames $ x -  : 

.*- 
':= 

. . . . . . . . $ .  . . $  ..:- Engines i '. 

. - --+ - Cost t o  transfer. equip&nt 
# .-. --__Cr - .. .. - -... . J; . . . .... 

7 . .  . . . .  . .. . . Append Page 5 i%fl-- ~ 5 ,  ?.A,- .=: 

=... ,22% X $e&entagb of acpuf sltion depot = 
\ :  .. . -. ,f tr-sfer costs. . .. \ . i  ---) ---.. ---- 

i 
!. 

. . ! 

YI. ,Recruitment of ~. ivi l ian Employee . . 
1 

:-e: 
.f. - . 

\ - cfvil+an positions transfer ed with the work1 oad - empl oyees wf 1 1 accept trans - clvitians ~ $ 1 1  need to be r 
'\ 

The cost to recruit ctvbl fan empl 0yee advertising , i; n%emf ewl ng , ) testing. -selecting, process$ n#, etc. a‘l data 4 ndicates s to be 
d: approximately $150 per .person. The ti cost data wf 1 1 be u.sed for - . this - study; however. i t i  should be W ighly.  s~eciaUzed s k f l - l ~ u c h  , 

,l Y o  ~ o v e k n t  of ~quipnent 
. -,I : 

. .. 
I .J Each depot provided ' the /total costs of ~4 a& viriablc fndustrfal 

8 .  

peculiar . equi p n t  ( I P E )  categori zed' by ~fr-s,  rngi nc), and components. 
'. 

The factors used i n  the hovement of d f r  t worlcl oad wI 1 1 be appl fed to 
I . -  determine the costs of qariabl e IPE, 1 . , 1 f 10 percent of the df rect " 

.workload moves, then 10 !percent of the riable cqul pment cost I n  .t)\e rme 
category. will be used t6: detennine the st of equi p n t .  Specific mves 

. wil.1 be. detafl priced, when appropriate Fix& IpE does n o t  move,un_l ess . :. . .  
the complete .shop moves.: . . - -. - 

... -.2--... . -. ... . -.- 



'SOURCE HILL AFB STUDY DURING AfMC 21. THIS IS A COMBJNATION OF 
ORGANIC AND CONlRACTllAL EFORTS, INCLUDED IN ME ESTIMATE IS 

\ CRANE TIME, EPQ TANK WNSE REQUIREMENIS, ETC. 

. , 

. - -- A THIS EQUATED TO 4.4% OF THE DOLLAR W E  OF HILL AR. EUUIPMENT 

n 7ECH/lNDUSTIRAl 
BACKSHOPS 
NDI, TOMOGRAPHY, 
SOFTWARE, TPS 

932,812 $50,664,326. $54.31 1.041 $56.54 





. . 
Dan, 

Included is a summary of estimates to diutrsmbk and reassemble Ogden ALC 
equipment Each'director8te:tiad tha equipment uts~:rnd~.equlpment~OPRc.ertim~e the: ::. . . .... . . 

cod of disas-mbling the common equipment (not just sitting on the table so to speik); '. 
The unique equipment was estimated for disassembly.arbd reassembly. Included is cnne 
time, EPA tank rinse requirements, etc. Many of t h e h n  a n  estimates ftom people 
hrlped install the equipment and soma hours we bed dmates. When mcent  contract^ 

. were readily avalhbk, .we used the costs from the contract I obtained the sustaining 
: engineering rates cumntiy ne~atiorted wlth the contmctors who nuinbin the ICBM 

. .: i f a k i r i s  (Tost Siks, Uttle MountPin, and UTTR). Thq.dmrte is not perfect, ft Is good 
i as it g6tr for an entk. installation. 

We are anticipating using appmximate!y 4.4X~faetor for all options 
C 

Thanks for you help. . . 

. . 



I 

I 1 
ICBM Sustaining Engineering Contrae$R.tu 

! 

Rat8 i - .  
R O ~ I I  International ! f 

W e n  ALC 557.85 
Ana hiern !jQl.OO i 
(PCO, Don LwnhardVWKlbSN 458-4884) 

i 

TRW 
wen ALC (Senior Eng) ~j29.0SI f 
W e n  ALC (Eng Tech) Sy5.97 : . 
(PCO. Sherrle 6immonrllMWp 458-4891) 

I 

KT Entcrpriscs 
7389 B i y i r t  Dt ! I 
SLC, UT 84121 8 

~ a n g e  Engineering $3 17.36 : 

IPmacllarntatzl) 
MTS System Corp 
14000 Tethnolopy Dr 
EdekPmfrle, MN 55344 

Propellant Engineering 
FanioRobotics 
2000 S. Ada& - .-.- .- - . . 
Auburn Hills, MI 

Robotics ~ngineering 



HOURS ORGANIC CCINlRAm TOTAL 
COST I TOTAL 1 RATE. RATE 

I 
ACCOUNT 
h o  
1OODE 
1OOJJ 
1 OOKK 
100NN 
IOORR 
1m 
11SJJ 
113KK 
119MM 
1 IWN 
11- 
1ffiG 
1 OOMM 
1OOVD 
1 OOVI 
1 OOFF 
113VC3 

LAO 
1OODD 
IOOKK 
I OOMI 
1 WMR 
lrn 



Ll TOTAL 
i I 1 2 4 , ~ s  $1 o,063,amd 

LM 
COMMON q 6 7 1  . O  =lWI 55202 s?.f38.945 

UNIQUE 
166PNY66AL I . p J  : 
166PD/158PD j 

7 . e .  ssmj 
I : D  m: ss2rui 5414.7'03 

. b  : S4.QQ4 
5125.00 544,000 

7 G 

HOURS HOURS TYPE 
ACCOUNT 
117SA 
1 1 7 ~ ~  
MINI 
R14 
MlSC 
lOWB 

117PK 
117SA 
R14 

' 115KC 

LA TOTAL 

UWA 
CAS-B 
BLDG 1642 

CAS-8 
BLDG 1642 
MOBILE C6M 

UWP 
Test Equip & 

o*= 
~ v a l  one 8 by 

. station 
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DEPARTMENT OF THE AIR FORCE 
- J - ~ L R m s I r L N Y M Y n  

m0PI-P-  m roncB ams - ' 

V U M  FOR HQ AFMC/XPX 

FRM: HQ AFMC/LGT 

SUBJECT: Transportation of Newark AFB Equipment Yethodology 
(Your Ltr, 21 Feb 9 5 )  

1. We have reviewed the seven options and recommend the use of 
Acquisition Cost Option B to relocate A= t oeA i r  Force or N a y  
logistics centers. 

2 .  Based on conversations with ALC packaging personnel and 
recency of cost data, Option B provides the most accurate 
transportation and packaging cosLs- 

3 .  Our POC 'for questions is Ms. Dorothy Tuck, =IT, 74814. 
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~ ~ 9 2  BASE U o S ~ m Y  ' 

LGDE DEPOT B Q m  l[NPIlT 

SOR $Val= S I R e p ~ t  &ETUSS %&buy %Move 

A.0 1,112,578,877 1,145,956,243 17% 5% 78% 

1,226W.173 1263,340,498 24%. 5% 71% 

00 2,131,137,078 2,195,071,190 3% 3% 92% 

SA 1,792,474,871 1,846,249,117 0% 5% 95% 

SM 1,204,879,961 1,241,026360 4% 5% 9/46 

WR 1,835,721,387 1,890,793,029 12% 5% 83% 

CLOSE AG OC 00 SA SM WR 
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12 April 1995 

MEMORANDUM FOR RECORD 

Subject: Additional Data Regarding Equiprnenthventory Transportation Spreadsheet 

1. During our 11 April discussions with the DBCRA, the Air Force was requested to 
provide supporting documentation for the equipment/inventory transportation 
spreadsheet. I contacted Dan Johnson, HQ AFMCIFMC, DSN 787-3 165, who provided 
the attached information. The data came from a variety of sources; however, the intent is 
to identify several validation studies of this spreadsheet. 

2. If any additional information is required, contact Capt Andy Coggins at 
DSN 225-5257. 

A. COGGINS, Captain, USAF 
st Analyst 

Attachment 
Equipmenthventory Spreadsheet Documentation 
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DEPARTMENT OF THE AIR FORCE 
AIR FORCE COCT CKNTCR 

WASHINGTDN, nc 

MAR 2 2992 
umvm 
me iAPCAA/Cc 

I 
I - / A ~ L C  Air Logistics cent=;, ( A L C )  Closure and Relocation Node1 
I 
I I HQ AFLC/PXC 
i 
! 

11. The AFLC model ic m:kcseptsble  methodology for estimating 
-the costa of closing or .rel,ocatlng, an ALC. We reco~unend i t s  use 
for HAJCOH estimates. The cost element structure is more 
complete and approprirte.to the 10gist ics .auisbion than the 
current OS3 mcndatsd Cost of Base Realignment Actions (COBRA) 
i.mode1. Spec i f i ca l l y ,  your model calculates costs for 
I produdtivity loss and interim pfaduction support and provides the 
/.cost of moving bpecialieed industrial equipment, all shortcomings 
j of COBRA. 

Current OSD direetioh spe&fies-:thbt COBRA will be used for 
to the Base .tlosure Conrniission, and designates the 

Army as lead service i n  :upgrading t h e .  model. A key goal of this 
make C 0 B R ~ ; t h s  best  detirnating tool  for all types of 

and relocation actions:, n o t . j u r t  for operational bases. 
event that an ALC were .to be :.recommended for closure, the 

"Industrially Funded ~&cilfty*: portion of COBRA could be used t o  ' 

.I'tranrfer much of the data produced by .the APCC taodel. We have 
:Iinformslly .dirsussed incbrgorating features of the AFLC rode1 
.into COBa with the Army ia the ir  capacitjr as  lead service. They 
'-are receptive to impzoving the capability of COBRA i n  estimating 
depot closures. i . . 

- 3.  Thanks for yaur inv6lvem=nt and': tnterest in improving 
.estimates for base realignments and. closures. Our PQC; Steve  

.... Scovel, DSN 225-3621, will work with  your analysts and other 
,. scrviae personnel to incorporate the relevant f ea tures  of the ALC 

model into COBRA. ,. . . ... . . .  . -_  
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TRANSPORTATION 

Alr Force Logistics (AtCs) installations are unique h.r their diversity of functions. At 
each center you wlll find a mix of functions that can be generally divided into the 
following three categories: operational, administrative, and industrial operations. While 
the current base closure model estimates the cost of equipment movement for the fitst 
tw6 categories It k the latter that drives a higher transportation cost. 

While some operational iktallations may have some extensive repair capabilities they 
are not as extenslve asthose of depots. By design, operational capabilities are smaller 
and mote mobile than those available at a depot. Operational installation's repair. 
capability is analogous to that of local garages performing a variety of functions wlth 
no partlcular speciality. WhNe an Air Force depot is comparable to an automotive 
repalr corporation that specializes in the rebuilding and repairing of specific classes of 
components in a center of excellence concept. 

This unique difference drives an increase in the cost elements of: 

Paclcaging, Crating, and Handling 
n l s r i a i s ,  preservatives, wraps, barriers, 

cushioning, containers, labels, tags, container closures, (tape, adhesive, 
steel strapping) Also included is  the cost of procuring, storlng, 
controlling, moving, protecting the material needed to pack and crate. . - -, 

Jrans~ortation; .It was assumed that the mode of transportation would be 
by motor vehicle. This transportation typically falls into two general 

. categories: regular 'load .and special Conveyance (Overshe andlor Air . 

Rid.e). It should also be noted that shipments that are oversize and/or ' . 

hazardous may have to use circuitous routes, which In turn will increase 
mlleage. Other potential accessorial charges could be: Dual Driver, 
Constant Surveillance, and Armed Guard Service. 

Removal-md Rein-: The costs associated with dismantling, 
disconnecting, this equipment in preparation for shipment This also 
includes the cost of unpacking, relnstalnng, and calibrating the 
equipment'prior to use at the gaining location. 

. 

riel Damaae.Cost (MDQ: MDC is computed In accordance with AFR 
67-1. Which states that the formula is the Total Value of Assets (NA) 
multiplied by .0001 and multiplied by the number of times handled (N). 
The number of times the shlpment will be handled was divided into two 
categories: 



1. Warehouse Processing 
2 Shipment Preparation and Conveyance Loading 
3. Galning Site Receipt Process 
4. Gaining Site lntra Depot Movement 

I. DISasssmble Equlpment 
2 Shipment Preparation 
3. Interim Holding. 
4. Load Conveyance 
5. Off-load Conveyance 
6. Interim Holding 
7. Unpack 
8. Reassemble & Calibrate 

In the case of Newark AFB, where the installed equipment and cabling have been in 
place for over 30 years this methodology may drive a significantly higher material 
damage cost. 

In the case of depots the equipment to be moved runs the gamut from large oversize . : 
J. loads like a 100,000 pound deadweight tester, to precision measurement equipment 

that requires special alr ride vehicles to move. 

Ideally, to relocate anything you would like to have the approximate weight and cubic . 

volume and type or klnd of'the lfem(s) to be relocated. With this information an analyst 
may determine the packaging, handling, crating and transportation and routing 
requirements of the item(s). 

However in this case there is not a complete database that provides the required 
information nor is there sufficient time to assess the installation within the time . 
constraints of the analysis. Therefore, in the absence of complete data, our office 
has developed seven separate spreadsheets that estimate the cost of equipment 
movement based on a varlety of techniques For example: Often in the absence of 
cube and weight other agen'cfes (private and public sector) usenpercentage of 
acquisition value to estimate the cost of equipment movement 

Therefore, HQ AFMCIFMC identified seven basic methodologies that might be 
employed for this exercfse. (Attachment 1) This information was provided to both 
Newark AFB and HQ AFMCILGT for review. Based upon thek revlew Option B was 
chosen. (Attachment 2) 

i 



The remove and relnStall percentage and the inventory to move percentages were 
provided by'Newark AFB (Attachment 3) 

Replacement Acquistion Value, percent of equipment to excess, percent of 
equipment to rebuy and the percent of equipment to move was provided by HQ . 
AFMCJLG. (Attachment 4). 

Number and kind of vehicles to move were extracted from the 1993 BRAC survey 
Attachment 5. 

Attachment 6 contains the transportation computations. 

Attachmerit 7 contains photographs of representative typesof equipment that will 
be relocated. 


