
DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

2 1 APR i995 
MEMORANDUM FOR AFRT 

FROM: HQ USAFILGM 

SUBJECT: BRAC Data Certification 

I have reviewed the attached data and certify it is accurate and complete to the best of my 
knowledge and belief. 

Attachments 
1. AFMC Resource Management Plan 
2. AFMC Five Year Disposal Plan, FY 95-99 
3. Demolition and Mothballing List, Baseline for 1 March 1995 OSD Submission 
4. Demolition and Mothballing List (1713 PE Reduction Scenario) 
5. Demolition and Mothballing List (1832 PE Reduction Scenario) 
6 .  Military Construction Program List, FY 96-01 
7. Installation Square Footage Breakout for each ALC 

DCN 342



Data Requested at 11 Apr 95 meeting with BRAC Staff 

1. Break out the non-BRAC portion of the 183M COBRA 

l a. Demo and Mothball Building List FY95 to FY 01 by ALC 

b. Resource Management Plan which addresses Demo and Mothball Building list by ALC 

c. Demo and Mothball Building List - based lined to DOD BRAC 1 Mar 95 submission 
(1706PE reduction) 

I d. Demo and Mothball Building List - based lined to implementation (based on site survey 
data - 17 13 PE reduction) DOD BRAC 1 Mar 95 submission 

I e. Demo and Mothball Building List - based line to proposed change to DoD BRAC 
recommendation (based on site survey data - 1832 PE reduction) 

I f. Military Construction Program FY 96 to FY 01 by ALC in the following format: 

I YR Title Cost SQFT 

\ g. Installation square foot breakout for each ALC, based on FY 97 4th quarter, by the 
following groups: 

Group SQFT 
Tenants 
DBMA 
Other 

The totals should add up to all the square ft shown on the real property records I - 
3. Air Staff 

Manpower break out for each ALC, based on FY 97 4th quarter, by the following groups 

Group Military Civilian 
Tenants 
DBMA 
Other 



Table of Contents 

Tab 1 

Tab 2 

Tab 3 

e-,, Tab 4 

Tab 5 

Tab 6 

Tab 7 

Resource Management Plan which addresses the Demo Mothball Building 
List by ALC 

Note: We have included copies of our interim and final response to the 
DBCRC staffs request for the Resource Management Plan. During our 1 1 
April 1995 meeting with the staff, it was determined what was actually 
needed is a baseline for banked space and demolition. We have included a 
taking paper on the Resource Management Plan, a banked space list for 
FY 92-01, and the Five Year Disposal Plan for FY 95-99 at Tab 1. A 
detailed AFMC Five Year disposal plan for FY 95-99 is at Tab 2. This 
information in total should satisfy the requirement for the Resource 
Management Plan. 

AFMC Five Year Disposal Plan, FY 95-99 

Demo and Mothball Building List - baseline to DOD BRAC 1 March 95 
submission (1706 PE Reduction Scenario) 

Demo and Mothball Building List - (17 13 PE Reduction) 

Demo and Mothball Building List - (1832 PE Reduction) 

Military Construction Program FY 96-01 by ALC 

Installation Square Footage breakout for each ALC 

I certify the attached information indicated above is accurate and complete to the best of my 
knowledge and belief. 

I?AL~H F. DANlELS 
Chief, Programs Division 
Directorate of the Command Civil Engineer 



Document Separator 



Table of Contents 

hw 
Tab 1 

Tab 2 

Tab 3 

Tab 4 * Tab5 

Tab 6 

Tab 7 

Resource Management Plan which addresses the Demo Mothball Building 
List by ALC 

Note: We have included copies of our interim and final response to the 
DBCRC staff's request for the Resource Management Plan. During our 11 
April 1995 meeting with the staff, it was determined what was actually 
needed is a baseline for banked space and demolition. We have included a 
talking paper on the Resource Management Plan, a banked space list for 
FY 92-01, and the Five Year Disposal Plan for FY 95-99 at Tab 1. A 
detailed AFMC Five Year disposal plan for FY 95-99 is at Tab 2. This 
information in total should satisfy the requirement for the Resource 
Management Plan. 

AFMC Five Year Disposal Plan, FY 95-99 

Demo and Mothball Building List - baseline to DOD BRAC 1 March 95 
submission (1706 PE Reduction Scenario) 

Demo and Mothball Building List - (1 7 13 PE Reduction) 

Demo and Mothball Building List - (1832 PE Reduction) 

Military Construction Program FY 96-01 by ALC 

Installation Square Footage breakout for each ALC 

I certify the attached information indicated above is accurate and complete to the best of my 
knowledge and belief. 

Chief, Programs Division 
Directorate of the Command Civil Engineer 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

Reference your 31 March letter, attached is an interim reply to the last tasking of 
that letter. You requested a copy of the AFMC Resources Management Plan (mentioned 
in our response to question 78-05e) but according to the attached AFMC letter, the  ice 
Year D i s a l  Plan is a more detailed document and should have been cited as the source 
for that question. 

AFMC will provide a copy of this documentation when they brief the Air Staff and .. 
we will forward a copy to you shortly thereafter. 

Please refer any questions to my point of contact, Lt Col Louise Eckhardt, DSN 
-.6 225-4578. 

/ S j o r  General, US AF 
/ 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
A F M W X  letter 



DEPARTMENT OF THE IR FORCE 
W E A D W A R T E R C  AIR FORCE MATERl COMMANO 

WRlGHTf'ATTERSOk AIR FORCE E. on0 i 
MEMORANDUM FOR HQ USAF/RTR I 
FROM: HQ A F M W X  

4375 Chidlaw Road. Safte 6 
w d g h t - m  AFB OH 45433-5006 

SUBJECT: DBCRC Question 78-05~ I 

1. A w l d i s a c  

sotuccs o f d ~ t a t i o n .  
Maaagaawt Plan" to "Five Year Disposal 
change "FW5 - FYOl" to "W95 - FY99." The Five 

- cantah a four-year 

2. Thc AFMC Resource 

d showing downsizhg trends, d 
the data does not get down to 
Although thc Civil En fordisposals,rhcRMPwas 
the  me for mothballing. Sending a a managcable task because 
it is not a stand-alone document, Rather, the of an entire file drawer 
containing a myriad of Ictt#s and spdshee 
15 mll-up graphs depicting past and projected d 

3. This lctter i s  an interim response. Copies of d tation from the Fva Ycar 
D i sa l  Program and RMP documentation for g shall follow when the AFMC 
TRC Cotrsolidation effort is complete. 

Attachment: 
1. DBCRC Question 78-05~ 

OPIIONM FORM w (700) 

F A X  TRANSMITTAL 

I 





OPR: AF/LGMM / LTC Pitcher 

78-05e: Why is the Air Force only now identifyinghalidating specific buildings for 
demolition/mothballing? 

Answer: (Revised 19 Apr 95 based on additional information from HQ AFMCXPX) 

The Air Force has been demolishing 1 mothballing industrial facilities at  the 
ALCs for years. These activities are following the AFMC Five Year Disposal 
Program which documents long range facility plans for each of the AFMC 
bases. This plan currently covers the period of FY95 - FY 99 and lists 
numerous specific facilities (15 - 30 at each ALC) and cites the areas (150,000 
- 250,000 sq R at each ALC). Some of these facilities are currently occupied 
by ALC hnctions that must be relocated prior to demolition of their current 
facility. 

The AFMC Resources Management Plan (RMP) managed by AFMC/XP 
serves as an executive level summary of command facility planning. This 
plan shows downsizing trends and contains summary data on past and 
projected facility demolitions and banking. The RMP summary data is 
supported by extensive files of detailed facility information maintained by the 
AFMC civil engineering staff. 

Current planning at HQ AFMC and the ALCs associated with the 
consolidation of commodities and processes, and reengineering associated 
with downsizing the depot capacities to core is expected to add even more 
depot facilities to the current list of facilities slated for demolition I 
mothballing as this planning matures. The ALCs are in the process of 
determining the most practical and efficient facility plans for their new 
workload mix. When this planning is completed, surplus facilities will be 
identified for mothballing or demolition depending on their reuse potential. 



TALKING PAPER 

RESOURCES UTAGEMENT PLAN (RMP) 

With the decline i n  force structure, manpower, and budget for the AF,  AFMC initiated 
a n  internal program to clownsize itself with the least impact to our ability to perforrn our 
mission and to provide outstanding cus tome~ satisfaction. 

- Objectives of the R h P  

-- Reduce operating costs a t  AFMC installations by banking or disposing of vacant or 
excess floorspace. 

-- Identify available space a t  AFMC installations capable of accommodating new 
workloads from other bases, services, etc. 

- Program has  been in  existence since Apr 91. 

- CC has set a command-wide goal of 10 percent reductions to the FY92 AFMC 
baseline. 

-- Downsizing accomplished by demolition, banking and consolidation. 

-- Program period is  FY92 (baseline) through FY97 

-- Downsizing percentages available by category (labs, product centers, test 
centers, logistics centers) and by individual base/organization. 

- Each AFMC c e n t e r ~ i b  submits spreadsheet data for the programmed period 
containing: 

-- Total square footage by category code for AFMC and tenant facilities. 

-- Facility square footage divested (demolished/ba.nked) for eligible AFMC space. 

-- Costs and savings associated with divestitures. 

-- Available (vacant) space for new missions. 

(E. ThielenKPW78'i-2622/5 Aug 93) 



- Planning Division 0;PX) conducts annual workshops to review and develop 
improvements for each organization's RMP. 

- Annually, each center commander presents his downsizing metric a t  the BOS 
HORIZONS. Metric tracks each installation's progress towards achieving their 
downsizing plan. 

- Impact on AFMC. 

-- Enhances the competitiveness of our operations by decreasing operating expenses. 

-- Establishes AFMC's sincerity with AF, DOD, etc, to downsize by creating a 
self-initiated project to reduce physical size. 

. - 
-- Supports AFMC military construction program budget submission. 

-- Enhances AFMC's community public relations by eliminating older, unused 
structures tha t  may have become eyesores. 

- POC: Mr. Skip Thielen/Infrastructure Planping Division (HQ AFMC/XPX), 
DSN 787-2622. 





DOWNSIZING 
Yo 

AIR FORCE MATERIEL COMMAND 
CUMULATIVE DOWNSIZING METRIC 

AS OF 30 SEP 93 

(8.3 MSF) 

- 

COMMAND GOAL: 10% 

- 

- 

- 

- 

. . AS OF: 29 I 

- 

. 
SHORTFALL I $8-7M ( $15.4M I $7.2M I $8.3M 



AS OF. I3 94 
C 

AFMC AIR LOGISTICS CENTERS 
CUMULATIVE DOWNSIZING METRIC 

AS OF 30 SEP 93 

I SHORTFALL I $ 6 5 M  I $4.6M I $3.8M I $5.6V 

- 

-- (5.5 MSF) 

-- 15.7 

-- 

-- 

COMMAND GOAL: 10% 

-- 

-- 

-- 

- n PLANNED 

I 

- 
FY 92 FY 93 FY 94 FY 95 FY 96 FY 97 







P I 
FYOl 982 

800 46.30 1 

Page 3 



1 C e r t i f y  t h i s  i n f o r m a t i o n  t o  bk a c c u r a t e  and comple te  t o  
t h e  b e s t  o f  my know1 edge and, be1 i e f .  

Date /qp9(- 
E. A .  "Sk ip "  T h i e l e n  

Page 4 



ALCS FIVE-YEAR DISPOSAL PLAN 

1995 1996 1997 1998 1999 
SQ FT #BLDGS SQ FT #BLDGS SQ FT #BLDGS SQ FT #BLDGS SQ FT #BLDGS 

HILL AFB 462,287 58 132,511 27 110,624 9 1,750 1 499,372 2 1 

KELLY AFB 421,141 13 210,320 12 449,075 3 289,595 9 299,041 6 

MCCLELLAN AFB 425,605 21 126,187 12 195,586 17 381,882 10 336,476 2 

ROBINS AFB 208,465 6 35,238 6 20,811 7 0 0 94,992 3 

TINKER AFB 8,817 3 105,797 16 0 0 121,128 1 171,692 23 

TOTAL 1,526,315 101 610,053 73 776,096 36 794,355 21 1,401,573 55 

I certify that the above information is accurate and complete 
to the best of my knowledge and belief. 

;I:.;, F!! fy,y;~t-$ 
[:j.,i,>j r.!r;:;rcm~ D:,!;:$an . > . - "  
Uirt;~ic;rg,a c i  iiie d'ommand Civil Engirreef 

Page 1 



Document S eparator 



Ouestion from 11 Feb 95 meet in^ with Commission staff: Provide copy of the current 
Command Five-Year Facility Demolition Plan for each ALC. 

The AFMC Five-Year Demolition Plan is attached. 



SECTION V "FY 95" DI SPOSN, FRC 

46 610-127 5% BNGR AD3IN  I S I  1 I 
255 1610-675 ILDC FCLTY UEP OP SE 

350 * 141-363 rECH L A B  I k SF 

381 141-753 Q OPS !SF 

395 1841- 169 ~ L D C  UIR SUPPLY SP I 
440 * 21+ 946 E STOR CV FCLTY SF 

458* 442-628 1IED SUP 6 EQUIP SF 

1 606 ' 1  41-764 114'tECR SPY PCLTP SF 
607 ,141-764 tNTECK SPT FCLTY SF 

141-764 LMTEGR SPT FCLTY SF 
141-764 LETEGR SPT PCLTP SF 

6 2 4 *  441-758 WUS3 SUP E Q U I P  D. 
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791 2 11-152 311P ACFT GLY PUR 
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-._\ 

6662 610-321 VMII  OPS ADb1J.N 
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OR/WILWRsoN/dw/30Sepsl 
W O R T  OF F A C U Y  DISPOSALS 

TALLATION: UEHZ MAJOR COMMAND AS OF DATE 
I r 3 W -  QA AFMC 30 Ser, 94 
ility No Categ Code Nomenclatura U of H Biz. Coat to Diaponal Date of Date of Final Remark. 

govt (DOD) Value Approval Diapo#ition 

286 219-946 BE STOR CV FCLTY SF 

287 219-994 BE MAINT SHOP SF 

292 219-943 BEPAVQRND SF 
FCLTY 

Section V 

Buildinas Proaramed for DiS~09al 

294 219-944 CE MAINT SHOP SF 2,822 16 

650 740-387 EXClI, RETAIL WHSE SF 10,737 3 3 

652 510-713 MATERIAL SERVICES SF -lJ&?QQ -25 
c;t , , ,if r : TOTAL 35,238 146 

0C- 

\ : '. 
;9 

FY92, BCE COMP PH I 

FY92, BCE COMP PH I WWII 

FY92, BCE COMP PH I 

FY92, BCE COMP PH I 

RMP DOWNSIZINO 

RMP DOWNSIZINQ 



ITALLATION I ULIHZ W O R  COMHAND A8 OF DATE 
!INS AFB, OA W C  30 Seu 94 
,ility No Categ Code Nomenclature U of M size Coat to Disposal Date of Date of Pinal Remarka 

govt (DOD) Value Approval DI#po#ition 

Section Y 

s Proarmed for D ~ s D o V ~ ~  

xlLEx92 

17 6 219-944 BE MAINT SHOP SF 

206 219-946 BB STOR DV ECLTY SF 

2 67 219-946 BB STOR DV FCLTY SF 

268 219-944 BEMAINT SHOP SF 

27 0 219-944 BB MAINT SHOP SF 

271 219-944 BE MAINT SHOP SF 

219-946 BE STOR DV SF 
FCLTY 

TOTAL 

RMP DOWNSIZING 

RMP DOWNSIZINQ 

RMP DOWNSIZINQ 

RMP DOWNSIZINQ 

RMP DOWNSIZINQ 

RMP DOWNSIZINQ 

RMP DOWNSIZINO 





O R / W I L W R ~ O N / ~ ~ / ~ ~ ~ ~ P ~ ~  
4 J T Y  DISPOSALS 

TALLATION8 UHHZ MAJOR COMMAND AB OF DATB 
INS AFB. QA AFMC 30 S ~ D  94 
llity No Categ Code Nomenclature U of H Size Cost to Disposal Date of Date of Final Remarks 

g0Vt (DOD) Value Approval Dimposition 

Section V 

Bui1cl$nae Proarmed for Dia~osal 

L81 211-152 SHP ACFT SF 54iOOO 3,682 
r t ial) DEN PURP 

557 219-946 BB STOR CV FCLTY SF 20,928 284 

,558 217-742 AFCS MAINT FCLTY SF 20.064 3 

b" O'L  

TOTAL 94,992 4,090 

SECTION V ~ J ~ , S O / ~  
TOTAL -1 8 0.;-9 9 4 5,604 

PROJ 1983000. COMPOSITB FACILITY 

FUTURE SCCGP MILCON 

FUTURE 5CCQP MILCON 



TINKER AIR FORCE BASE 

REPORT OF FACILITY DISPOSALS 

SECTION FIVE FY 96 
TINKER AIR FORCE BASE. OK WWYK 

FACILITY NO. CATEOOnY CODE . NOMENCLATUnE U of M SIZE COST TO OOVT 

A B C D E F 

ISItCZI 

I l l 8  (31 7 3 0  04 1 SP Kennel, Canine SF 0.084 00.000 

i .  

TOTAL 

AFMC 

DISPOSAL VALUE DATE OF DATE OF FINAL 
APPROVAL DISPOSITION 

0 ' II I 

(F) Diporal  upon  cornplellon 01 projecl  0 4 0 2 1 0  [Conel MWD 

Facl  

I A l  Delerloraled beyond economical rnalnleance o r  repair. 

(HI Double wide trailsr o n  wlteeln should !lave been c l a r c ~ l a d  
am r piece 01 equipntsnl and no t  Real Properly. Will b e  

lurnod l n l o  DRMO as piece 01 equiprnertl. 



TINKER AIR FORCE BASE 

nEPOnT OF FACILITY DISPOSALS 

f l f t  

SECTION SIX FY 00 
TINKER AIR FORCE BASE. OK WWYK 

HAF-LEE (A1 7 1  17 
1-Oct-04 AFMC 

REMARKS t-ACtLITY NO. CATEOORY CODE NOMENCLATUnE U of M SIZE COST TO OOVT DISPOSAL VALUE DATE OF DATE OF FINAL 

APPROVAL DISPOSITION 
a H I 

. i 
IiQ, Specified SF 8,278 140,000 IF) Dlcpoaal after complelion 01 MCP 023033(EngIneering 

and Contract Supporl Facility1 

Ha Group SF 8.422 102.000 IF) Disposal after complelion of MCP 023033 (Erqineeril~g 
and Contract Support Facility) 

t iQ Group SF 6.710 76.000 

ttQ Group SF 6.710 70,.000 

I IQ Group SF 6.710 70.000 

t tQ Group SF 6.710 77.000 

HQ Specllied SF 6.710 77.000 

na ~pec i l l ed  SF 6.710 00.000 

IF1 Dl8poaat afler complolion o l  MCP 013033 IEngineerir~g 
and Conlrecl Supporl Facil~tyl 

IF1 Dlspocal alter completion o l  MCP 823033 (Engineering 
and Contract Supporl FeciLtyJ 

IF) Dirpo8el after complelion o l  MCP 023033 lEnginesrlng 
and Contract Support Facility) 

IF) Dicpomal alter complellon o l  MCP 023033 IEngInearil~g 
and Contracl Support Facility) 

IF1 Dlcporal alter complolion o l  MCP 023033 IEngineeririg 

and Conlracl Support Facililyl 

IF1 Dlapoaal alter completion o l  MCP 023033 (Engineering 
and Contrecl Support Facilily) 

IAI Detarlorated beyond economical mainlananca and repall 

Slip Acft Ger~ Purp SF 788 ' 6.000 

BE Melr~t Shp SF 16,728 834.000 

Wrle Trrnt Bldg SF 1.684 42,000 

IAI Daterior8led beyond econon~clal melntenancm or repair. 

IF) Dirpoael upon completlon o l  O b M  project 020327 Partis 

IF) Dirpoaal upon completion o l  replacement faclliw 
MCP 010014 (Depot Harardoua W8ta Proce8a Facililyl 



Wrle Trmt Bldg SF 1,222 21.000 

S l ~ p  AIM Or01 SF 240 18.000 

I 

S l ~ p  Jet Eng IIMnl SF 0840 104,000 

. i .>;- 

TOTAL SF 106.707 2.841.000 

IF) Dirpoaal upon complction o l  replacemenl lecilily 
MCP 010014 IOopol Hazardoue Wrle Pfocau Facility1 

IB) Occupiem rile need lor approved end funded conrlnlc 

IProlecl 070044 -Upgrade Ramp & Install Hydrmnt Fuc l~ r~  

IB) Occupier r i le need for approved end funded conslruc 

(Projecl 060068 - Demolish Facililier 1071 and 10721 

IB) Occupier r i le need lor epprovad and funded conrlrw 
(Project 000060 - Dcmolisll Facililier 1071 ard  10721 







/j 7 REPORT OF FACILITY DISPOSALS 
.f4 I ,= 

SECTION GIX FY 09 AFMC 
TINKER AIR FORCE BASE. OK WWYK 

DISPOSAL VALUE DATE OF DATE OF FINAL 
ACILITY NO. CATEGORY CODE NOMENCLATURE U of M SIZE COST TO OOVT APPROVAL DIGPOSITION 

A C D E F 
ISIICLI 
):I (31 010.287 H a .  Specilisd SF 1.222 . 21,000 

110. Specilisd SF 1.708 102.000 

HQ. Speclfied SF 3.606 00.000 

140, G r o ~ ~ p  SF 13.171 616.000 

klQ. Spscilisd SF 6.710 171.000 

HQ, Group SF 6.710 81,000 

HQ,  Group SF 6.710 60,000 

HQ Specified SF 6.710 70.000 

HQ Specified SF 3.608 o o . ~  

HQ Spacilisd SF 6,710 80.000 

HQ Spacified SF 6.710 70.000 

t1Q Group 

TINKER AIR FORCE BASE 

HAF-LEE (A) 7 1  17 
1-0cl.04 

REMARKS 
J 

IF1 Dirporal upon complollon of MCP 060000( Adal Comntar. 
Facl 

IF) Disposal upon complsllon o l  MCP 060009lAdsl Commalit 

Facl 

IF) Di8posc.l upon complslion of MCP 0GO000IAdaI Comnlarl~ 

Fscl 

(F) Diepoaal upon complstion of MCP 0600091Ad8I Co~nn~nr~a 
Facl 

IF1 Olspoeal upon complslion of MCP 068800(AdaI Comnlanr 
Facl 

(FI Disposal upon complollon o l  MCP 860009(Adsl Comnians 

Facl 

(F1 Dicpo8c.l upon complslion of MCP 060009lAdal Comnranc. 

Fac) 

IF1 Dlrposal upon con~plelion of MCP 0680091AdaI Conrrt~arlt 
Facl 

IF1 Dirpoaal upon complsllon of MCP 060009(Adc.I Comn~rnc: 
FOCI 

IF1 Dlrpoeal upon complslion of MCP 860009 (Adel CO~III~II 
Facl 

IF) Dlrposai upon complallon of MCP 060000(Adal Conlmancl 1 
Fscl 

(FI Disposal upon con~plslion o l  MCP063003 IOparallon 
Support Facilily) 



AFCS Mni r~ l  Fclly SF 0.067 71.000 

AFCS Mr ln l  Fclty SF 16.737 689,000 

AFCS Mair~t Fclly SF 417 3.000 

I IQ Gro~rp SF 7.600 142.000 

I IQ Group SF .! 3,718 70.000 

AFCS Main1 Fclly SF 3.200 23,000 

AFCS Mainl Fclly SF 720 14.000 

Wl16a Sup Equlp Dep SF 8.040 26.000 

Wlise Sup Equip Dep SF 8.040 20.000 

Wl~se Sup Equip Dep SF 6.800 12.000 

tlszard Slor. Dsp SF 2.400 34.000 

TOTAL . SF 171,802 
o+ 

3.061.000 

IF1 Dlrporal upon complalion o f  MCP 800037 IMobilily 
Oparolionr Facility) 

IF) Disposal upon complatlon o! MCP 800038 IPower Prol 
Refer Malnlsnancs Shopl . 

IF1 Dicposnl upon complalion 01 MCP 000038 (Power Pro1 
Rslar Malnlananca Shop) 

IF) Dlspornl upon complolion of replrcemenl facilily MCP 
023034 [Conibat Comrnunicalionr Sq Opr Facility) 

IF) Disposal upon complalion o f  MCP 090038 (Powar Prol 

Relar Mainlenanca Slrop) 

IF) Dirporr l  upon complolion o l  MCP 800038 IPowar Fro1 
Rsler Mninlstiance Slmpl 

IF) Disporal upon complation o l  MCP 000038 IPowar Prol 
Ralar Maintanance Shopl 

IF1 Dlsporni upon completion o f  MCP 943083 IConlomiir~g 
Sloraga Facililyl 

(Fl Dlrporal upon complslion of MCP 943003 IConIomii~~g 

Storage Facililyl 

IF1 Dirporal upon con~plalion of MCP 943093 IConlorn~ing 

Sloroga Facililyl 

IF1 Disposal upon complatlon o f  MCP 943003 (Co~rlorn~irq 

Storago Facility) 



# ." 

C,!~?IOS V: DUnUitJCS PROORIUIMED FOR DISPOSAL IN FY 95 FY 99 

REPORT OF FACILITY DISPOSALS 
, MAJORCO~~LMAND 

APMC 

INSTALLATION o 
KELLY AIR FORCE D U E  n 

' -1 
I t s - L E E  (A)7 117 

C - 

FACILITY C A m  COST TO DISWSAL DATB OF DATE OF FINAL 
NO. CODE XOM WCLATURE UOPhf SIZE W%T (w~) VAI,UE APPROVAL DISPOSITION RFAfARKS 

h 0 C U P, P C II c J 

442257 AHAZA~D STOR, DSE 
215422 WII SVC RACK 
44 1753 . WHSE SUP EQUlP DEP 
442758 \VI-ISE SUP EQUIP DSE 
4 4  1257 IIAZARD STOR, DEP 
44 1628 . SlED SUP EQUIP DEP 
211152 SI.tPACFTGENPURP 
2 1 1 154 SI-IP NcM ORGL 
211 152 SHP AClT GEN PURP 
2 1 1254 v SIP ACFT & ENG DEP 
44 1758 .\VlISE SUP EQUIP DEP 
740383 EXCH, SVC STN 
7406 17 YOPEN bESS, NCO 

* DEMOLITION UNDERWAY W 9 4  CONTMCT 
PY 96 
59(3) 610675 -LOG FCLTY DEP OPS 

143(3) 740253 -FA- SPT CEN 
144(5) 61091 1 . SOCIAL ACTION FCLTY 
172(5) 44 1758 .WHSE SUP EQUIP DEP 
i 207(5) 610675 LOG FCLTY DEP OPS 

.'. 20R(5) 610675 . J1)G FCLTY DEP OPS 
.!! 340(5) 21 1251 SIP TURBINE DEP 

343(5) 211251 . SIIPNN)IM DEP 
9 12(3) 17 1873 NPORTTNG FCLTY 
%3(3) 13  I1 14 RAD, MARS 
973(3) 13 11 14 , IUD, IMARS 

I662(3) 740733 . CIV FUND M\VR BLDG 

WVIL 
MBPB993923 WWII 
MBPB857384 WWII 
MDPB87210 1 WWII 
MBPB943012 WVII 
MBPD943012 WIVII 
MBPB87 1283 
MBPBR7 1283 WIVII 
W S  MCP (IWOC) 
\nVIr D 

D 
JWOlVE GI m 
MBPB993003 W W I  

0 
(D 

1011 1194 Printed cn 



KELLY tUR FORCE D M E  
IIAF-LEE (A)7117 

REPORT OF FACILITY DISPOSALS 
MAJOR COMMAND . APMC 

PACYLKY CATEC COSr TO DISWML DATEOF DATe01 FINAL 
N 0. CQDE NOMENCUt'URE , VOFhl  SIZE COVr (DOD) VALUE APPROVU DISPOSITION REAURKS 

A D C D R P 0 I1 1 J 
PY 97. 

-/ 1360(5) 44 1758 \!"WE SUP EQUIP DEP SF 167.307 SYll 
,\r'b 1564(5) 44 1758 WISE SUP EQUIP DDP SF 128,6 12 S333 

3830(S) 44 1758 \WISE SUP EQUIP DEP SF S859 
449,075 o 

SIP ,  AVIONICS 
LOG PCLTY DEP OPS 
SIIP, M O M  O&T/D 
FR STN 
LOG FCLTY OEP OPS 
\WISE SUP EQUIP DEP 
N O S 1  OFFICE 
IIQ IVG 
OPS, mss 

F Y  33 
169(3) 44 1758 WfISE SUP EQULP DEP 

*1554(5) 441758 W S E  SUP EQUIP DEP 
, ;?;2003(5) 6 108 1 1 ADMIN OFC. NON-AF , ;i 2004(3) 6 108 1 1 ADMN OFC, NON-AF 

200S(5) 610675 ADMN OFC, NON -AF 
34 30(3) 17 1475 RG SM ARM INDOR 

'ALTERNATE BUILDINGS TO BE SUBSTITUTED 

IvlvlI 
IVIVII 
LOCATED IN AICUZ 
WWII . 
MBPB902899 WWll 
MDPB893009 WWII 
wwn 
N w I  
tvwll 

7 

I 

' 8  W W I I  
MBPB887407 W W I  
MBPB868349 

TOTAL SF PY 95-73 1,669,172 $13,290 
m 

0 

1011 1/94 Printed CD -d 



. . 

r n s t a u ~ l o w  - HILL ~ I R ~ A S C  w o ~  OMB(APD - AFMC ,[L,:c /' ~ ~ o t 1 0 c r o B n 1 9 9 4  
ICLTY MO. CAY CODE Y O B E I P C W I L O  U OF SIZE Con 10 D E P O S U  IUfE 01 DArK OF PIYAL Bmlals 

M COVr (WD) V M U X  APPROVAL D I S W S L T I O U  
A B C D B P C H I J 

l l ( 3 ) .  141-164 IUTEC!SPTPCLTY S? 18,890 754 ,000  Deteriorated Beyond B c d c a l  ~ c p a L r  

22 ( 3 )  119-947 BE STOP SP 9 6 4 , 0 0 0  

,266 ( 5 )  211-152 SlCP ACPT CXbl WaP S t  1 5 , 2 3 1  174,000 

*273 (5)  441-758 UHSE SUP WJIP DW SF . 45,544 206.000 

I 

'601 ( 5 )  114-431 CAB. FUl HSC OUT SI 6,352  11 .000  

'602 ( 5 )  714-431 CAR PAM HUG DET SF 4.699  1 7 . 0 0 0  

DeLerioratsd Beyoad Economical Repair 

Dottriorated Beyond t e o a o n i u l  Pepair 

D e t e r i o r a t e d  Beyond B c o m L c d  Repair 

Peplaee  br l i n e  i t e m  Depot Prod 
Svpport a 9 2  118. UUI I 

bplnce by 1Lna Ltea Dopot  
Prod Support TY92 M f Z  

PCQ\PCC by i h e  L t a  Substandard 
tam Xsg Phsu I TY92 KCP 

Ueplaee  by l i n e  i t a n  Substandard 
Tea Hst +ace I TY92 HCQ 

P l p l a c a  b~ line itan Subatandad 
Pam Hsg Phase I BY92 WP 





MSTAtLATIOM - llILL W O P  COHMMD - AmC AS O? I OCfOBEX 1994 
PCLTY NO. CIT COOL YMIElDCUNRE U OF SIZR COST TO OlSPOSII. OATL 01 DATE 0 1  NU Pnwlnls 

n COW (WD) u w e  UPRDVU DISWSIIXOI 
A B- c D c Q c H r J 

*618tf) 711-121 F A n H S C , ~ ~ Y  511 9.757 110,000 
F y  9s 

Uplac* by l lna  item Substandard 
Pam Hrg Phase I PY.92 ~ c P  

'620 (5)  111-121 PAM HSC, WEREY X I  9,649 110.000 

~ 6 2 3  ( 5 )  ~ I L - L Z ~  PAM HSC, wzxx 5r 3.801 43 ,000  

"625 (5 )  111-121 PAM H-SC. m y '  II 9.413 108.000 

a130 (5)  111-121 YAM HSC, ~~y SI 6.440 70,000 

Boplac* by 11- item Substandard . 
F m  HIS Phasm I ?YO2 WCP 

Raplac. by I k m  item Substrodrrd 
Yam this Phns. I1 m93 UCP 

Pmplaca by l h  itma Substandard 
' rm Wg P h u .  IL rx93 m 



xus~&w.troa - H-IR MRCE w5e MJOR coleuga - APHC . A S O ~ I O C T I ) B ~ ~ ~ ~ ~  
XLTY PO. C A t  COOL UOtEMCLAW6Z fl Or SIZE COPC TO DISPOSAL D U t  OP DATE OF IlIIIlL PeLUSYS 

LI .. COVT (WD) VALUE APPROVAL DISPOSlTLOY 
A B C D 8 F G 11 I J 

*634 (5) ILL-121 I M  HSC, m Y  SP 7,506 86.000 
P / q ! r  

b p k a  by line item hrbrturdud 
Fm Xsg Phree 11 QY93 Hcp 

a435 ( 5 )  711-121 PAW l(fC, l JWmY SF 1,614 86.000 

*639 ( 5 )  711-121 PAX HSC, ' SF 9,757 ~ ~ O I O O O  

*64L (5) Ill-111 PAM HSC, W m X Y  SF 3,918 46,000 

"642 (5)  111-121 PAM X S C s  WEBBY SF 1,712 87,000 

a650 (5)  111-121 1131 HSC, YHEIUIY SF 4.544 48,006 

005 ( 3 )  441-1S8 W X  SUP WIP DR? SF 16.862 108.000 

P*pLrea br line item Substandard 
PIP -5 Phase TI PT93 MCP 

Peplaee by line it# Subrlrndud 
Fur Hsg Phase 11 W93 llCP 

RepLaeo by line L t a  SubrLPndud 
Pam USE P b s 8  I1 FY93 LUS 

Replace by Line iL.n Subtamlard 
Pam Ksg Phase 11 Qr93 flcP 

Dmteriorated Beyond E c d u l  Repsir 



~ s r _ r ~ n n w  - HTU. AIR W E  A S O ~ ~ O C I O ~ ~  , 
lCLm DO. CAT CODE uOtfEllCLliNRB U W SIZE COST 10 DISPOSAL DATE OP DATX OF PIYAL WDWUS 

1146 ( 3 )  141-761 IHTBC SPT ~~T~ SP 1,184 389,000 Daterionted Beyond Economic8\ Repair 

h t e r i o n t d  Bayma e e w r d c a l  h p d r  

Detrriorated Beyond E c o n d r a ' l  b p a i r  

2001 ( 3 )  441 -251  IUZ STOR DEP. sr 152 3 w o o 0  Oetsrioruted U y a n 4  =-Leal R r p a i r  

2123 ( 3 )  212-216 SHP MSL SVC SP 12 7 1.000 Dateriorated Beyond Zeonadcal h p r i r  

SF 26 4 3.000 2124 (3 )  211-216 SIIP ISL f lC Detmriorated Beyond tconoalcal &pair  





-F 
I I - K I I L Q W B C ~  CQCPnn;Mm - U'MC- 
r a n  uo. CAT coor rorctucurvps u or S ~ Z E  o 

L( COVI (WD) Y A U E  m R O V A L  DISPOSnIOP 
4 B C D II P G H I J 

657 (31  111-121 P W  HSC HIBPar SF 4,562 49,000 U p l a c .  by linm Item Substandard 
Pam Hsg Pbue 3 PY95 

bb2  ( 3 )  111-121 PAM IISC U m Y  s 4,084 45,000 

663 (3) 711-121 PAM HSC UWEEY SP 1,570 5.000 

~e sma cv XLTY 

BZ Ston cv ? C W  

u)(: PCLII oar OPS 

DPI 

U)C Pan Dm OPS 

BLSTAUPMIT, w e  

SP OPERATIO~S 

SIP, CfRCEIOfDEP 

S t  

SP 

SP 

SF 

SF 

SF 

sr 

SF 

TOTAL: 

&place by line item hrbmt.ndard 
taa Hs& ?bas. 3 a 9 5  

Brp1aee by l ine  itom Subsbndrrd 
P.nr n¶g Phase 3 VY9s 

Dottriorated Boyond Ikonmica1 h p a i c  

Dohrioratmd Eoyond E c o ~ d u l  bpdr 

0 . t . r i o r ~ t . d  Bepad Leoaoniul -air 

Detefiorotsd Beyond L c o a a a i d  Repair 

Detiriorated Beyond Ieo~orLcal  b p a i r  

0.tariorattd Beyond Bconom~c~l  Repair 

Deteriorated Beyoad Leonomi.ul m a l r  

Detsriorstad Beyond Economical m m i r  



IPSIALUTIO~ - HILL AIR P- arsr MJOR C O ~ ~ A Y D  - A F ~ C  A B O ~ I O C T O B ~ P I ~ ~ ~  , 
PCLTYPO. CATCODE UCWENCLINRX U O r  S1?3 00SI 3 3  DISPOSAL MTX 0 1  MtL OF FIBAL EElWXS 

I QOYT (DOD) VALUE AF'PPDVU DZSPOSXTIOX 

p'n) 

'268 (5 )  211-183 ? S T  CXLL SF 61,2!50 2e369e000 

U32 ( 3 )  610-415 UW: FCLTY OBP OPS ST 10,920 117,000 

1562 ( 3 )  890-187 VTIL VAULT sV 4,235 20,000 

1566 ( 3 )  712-216 SHP U L  SVC =I 4.519 20,000 

US8  ( 3 )  422-165 S r O B  S P W  IUKSl SF 4.549 20,OOO 

3303 ( 3 )  114-433 STOP PAM Dgl S? 2,545 37,000 

T07U: 110,624 3.025.000 

LY- 

Replace by l h  it- Eng rest 
Cell Support IY91 

Deteriorated Beyad Econumical Papair 

T o p  Pclty HQ hu dlraeted ta Remove 

Deteriorated Beyond KeonomicaL U p a i r  

Detcriorrted Beyond LconoaLcll Plpair 

Deteriorated Beyond e c a ~ a i c a l  Rrpair 

Detarloratud Beyand Economical Pepair 

JUplaced by ILnm Ltm lses wise 





N W O O  0 n 
n N 6 . 4 0  * r. 

. I ) =  m 0 
0 



~SThUATIOM - W L  AIR WDCt BhSE M O B  CmQUm- AFw AS OF 1 6CTOBXP 1994 r 
rc~rr YO. CAT CODB IOMDTCLI~URE u 01 SIZE COSI TO DLSPOS~L o m  or n u r  OP PIW mums 

U COVt (DOD) V U U X  A P P P O V U  DISPOSrTIOM 

40025  ( 3 )  121-315 W U  VAQ SF 784 37,000 

40024 ( 3 )  121-315 WBLl VAQ SP 784 3 1 , 0 0 0  

40027 (3) 121-315 W a  V 4  SF 784 31.000 

4005'1. (3)  721-315 DOW VAQ SI 040 22.000 

Eeplace by liru Lton Alter b n g e  uactoga 
Complex n 9 7  ncP 

O t p l a c m  by line iten Alter Rang. ? h u g e  
Coqlcx OTI1 MCt 

Rephem by l ine It- ALLar Ran&* U a ~ m  
Colplex n97 KCP 

Replace by LLne Ltu Alter Pmge Huuge 
camplex n 9 7  ncP 

Xephce by l h  item Alter  b q a  L(mrge 
C o r p p l u r  n97 HcP 

Replace by 1Lnm item Alter b g e  )(.zL.ge 
CQpplRX a 9 7  KCP 

Poplace by l ine  itma A l t e r  w e  h g e  
cDrnp1u PYP1 MCP 



Document Separator 



Provide demolition and mothballing list baseline buitding list FY 95-01 by ALC 
w 

Provide demolition and mothballing list baseline for DOD BRAC 1 March submission (1706 PE 
Reduction) 



This document is an Excel spreadsheet 
regarding to ALC's Banked Space as of 
October 3, 1994. It was too large to be 
scanned in for electronic viewing. 



Document Separator 



This document is an Excel spreadsheet 
regarding to ALC's Industrial Facility 
Demolition as of September 19, 1994. It 
was too large to be scanned in for 
electronic viewing. 
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SPACE IDENTIFIED FOR DLA USE 
7 Feb 95 

u BLDG A E u m  

OC - ALC (TINKER) 3 108 75,000 
230 32,000 

87,000 
95 1 1 9.000 
3 3 13,000 

00 - ALC (HILL) 5F 2 1,000 
5L 2 1.000 
5K 2 1,000 

225 1 20,000 

4 183,000 

WR - ALC (ROBINS) 30 1 45,000 

SM - ALC (MCCLELLAN) 25 1 1 14,722 
25 1 50,000 
360 63,000 

362A 3 7,000 
362C 3 7,000 

365 39,000 
690 76,648 
721 20,000 
722 20,000 
772 50,000 
238 60,200 
250 90,600 
243 80,000 

-. 
13 738,170 

SA - ALC (KELLY) 1530 60,000 
1 70 60,000 
172 90,000 
1 69 80,000 

3780 23,000 
1556 40,000 
3826 1 80,000 
347 56,000 
342 20,000 

9 609,000 

TOTAL 30 1,888,170 



BASELINE 

OC S A 00 WR SM TOTAL 

TRC 545 446 107 173 209 1,480 
CORE CAPACITY 75 3 1 242 528 876 
DEMO 666 499 553 225 302 2,245 
DLA 40 505 1 74 45 179 943 
OTHERS 45 232 0 141 315 733 
BANK 119 8 47 122 73 369 

TOTAL 1,490 1,721 1,123 706 1,606 6,646 



BASELINE 

ALC DOWNSIZING 
OC-ALC 

BUILDING SUMMARY 

Page l a 

BANKED 
BLDGI SF COMMENT 

1055 130D 7-95 
11m s.lm 7 ~ ~ 9 5  
3705 241318 7 A p 9 5  
M0l ID 7Ap95  
416 5.800 7Ap95  

M01 4A18 7 A v 9 5  
2210 924 7 A p  95 
201 ll.800 7Ap95  

M0l MJm 7 A p 9 5  

IOTA1 II8.860 

Ib!COM(SF) 
BLDGI SF couut tm 

23013707 172aX) lnrl 
23013707 6 K O  Sdtwae AIE 

3m1/214/3234 3.mO I M  
221 1 I l Jm Canpojles 
2121 901333 W t  Meld 

95 121.128 Sheel l&LlOemo) 
230 32aX) Cclb/Ho(DLA) 

SubTotal 385.128 

Oh*( Domsklng 

3 m l  6 3 J m  Mach Repdr 
3031 6aX)PSC 
3m1 3 K O  Hanelr CuMe 
3031 88Jm Eng R k t e d  

Sublotal 160,MO 

IOTA1 5A5.128 

DEMO 
VDGI SF COMMEM 

3726 8DlO Y t e S l ~ e y  
3728 8DlO Site%wey 
3765 9560 SileSuvey 
3770 11505 SiteSuvey 
3783 2 M a  SileSuvey 
1 0 3  1584 SileSuvey 
1007 1584 SiteSuvey 
207 59.840 SiIeSlwey 

2105 2b l8  S i l e b ~ e y  
2124 3MO SiIeSwey 

8183 Dock 10,700 Sle S n e y  

SubTold 119.272 

236 273 7-Ap95 
23? 786 . 7-Ap95 

1071 6.840 7-Ap95 
1072 4 m  7-Ap95 
101 123.295 7-Ap95 
205 25.837 7-Ap95 
414 15.728 7-Ap95 

1040 240 7-Ap95 
224 40621 7-Ap95 

1013 417 7-Ap95 
1014 7 5 m  7-Ap95 
1016 3.718 7-Am95 
3766 5 m  7-Ap95 

1100Seiier 243033 7-Ap95 
3771 19aa) 7-Ap95 
3773 1 9 J m  7-Ap95 
3772 3 0 J m  7-Ap95 

TOTAL 455,727 

10  CORE CAPACITY 
BIDCI SF COMMENT 

3108 7 5 ~ m  (W 

IOTA1 75.000 

DU. 
B L D G ~  SF COMMEM 

3108 OSDCO/Core/Bd) 
2 M  0l2Jm1'lRC/BaW 
2 6  141X137AQr95 Demo 

2129 2611337Apf95 Demo 

/ 

IOTA1 40.000 

USE KIR OTHERS 
ACE~ICY BLDGI SF C O M M E ~ ~  

485th BG 3333 45Jm SitoSuvy 

IOTA1 45.000 





BASELINE 

ALC DOWNSIZING 
$A-ALC 

IUILIMNC SUMMARY 

SF COMMENT I W g 5  z,819 C O ; ~ ~ ~ I  
3 D  H y d d c r  
5 m  EleclMach 9 
am s t  ~ e ~ d  I+, 
3 m c o m p o a  

l 6 R X  %I M e l d  t4fg 
6 D X  hkxh MIg 
4 ~ 1 h n g  
61300 Sdhvoe  ATE 

0 S d t w o e  IF€ 
1 3 5 m  Eng Related 
l 9 m  Aobp 
9 m  C l e u h g  

3 5 m  Moch rn 
26aO !nqJ 

0 Sdhvae  (35' 

~11320/324/ 22.793 Moch %cpa 
32913481 17811420 
329/308/655 8LY)d Carpcnen l  Pdnt  
324/329/333/348 13.728 Chem C h  
3291348 2.986 W d d ~  

Sub Told 47911 ! 
328 4.971 V o c m l  
329 82mO Cwpresa l o  B331/8345 
X)6 15m0 Vocmt  
650 13245 V a c m t  

Sub lo ld  115.216 I 

DEMO I 

113.107 S t e m  
719 S leSwe)  

20~ (162 .810 /1  Eay 
2585 S t e k e )  

10.807 S teSwe)  
42685 S teSuvq  

1533 Sle h e \  
0 (30.819/Cae 

37A13 S i l e S w q  
27.148 Site S N ~ )  

167507 SteSwe,  

973 1.703 7 -Ap45  

Sub kld 51,767 

TOTAL 30.819 

IANKED 
8 W C I  SF COMMENT 

811 3D12 7 - A p e  
3505 1680 7 - A p e  
04 32% 7-Ap45 

IOTA1 7,988 
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ALC DOWNSIZING 
WII-ALC 

BUILDING SUMMARY 

' DEMO 
B D G I  SF COMMEM 

310 67.716 SleSuvey 
605 0 ( 2 0 m l l R c )  

Sublolol 67.716 

605 0 (jjoo/mc) 
975 2.700 7-Ap95 
176 387 7-Am95 
205 600 7-Am95 
267 ID 7-Ap95 
261) 968 7-Ap95 
270 17.100 7-Am95 
271 103 7 A p 9 5  
317 968 7-Ap95  
355 2% 7-Ap95 
245 I M O  7-Ap95 

9 l M l  3560 7-Am95 
91M2 3 M  7-Am95 
10241 10.860 7-Am95 
2152 1660 7-Ap95 
310 111.727 7 -Ap95  

TOTAL 224,702 

TRC 
BOG# SF COMMIM 

140 1.100 HydraAcs 
140 li6a)Foundn/ 
140 4m trbch Mfg 
169 12mDConp  
169 -1600 %I M e l d  Repdr 
60 20.Ba) Shl Melt m-0) 
137 3.Oo %I M e l d  Repdr 
605 3.Xa Ccmp W o )  
670 9~x31 ~ ~ d a r u r  

W M 5  4 m 0  lnsh 
6401645 50RX Avlcnks 
MOI645 41XX) Sdtwae 
M I 6 4 5  5 5 D  AI l la~ks 

181 1 3 D  WPaochuk b 
181 35D12 Wnt.lhD(Oh/Bu+) 

TOTAL 173,012 

D U  
8 ~ ~ 1  SF COMMENT 

501 451130 h 

TOTAL ~5,000 

TO WRE CAPACITY 
l l D G l  SF COMMEM 

hcludrdh rRC 

o 

USE FOR OTHERS 
AGENCY BWI SF COMMW 

B-IB(910P) 645 19003 4 1 e S w y  
8-IB(SHOP) 181 0 (IOA25llRc) 
B - I B ( W )  148 2.911 S IeSuvy  
B . I B W N )  650 10.737 S k S u v y  
8-IBW;Mt+ 652 11.703 91. S u v y  
0 - I B O  65 da) St. S u v y  
B - 1 B O  282 50.883 9 t o S u v y  
0-IB(AMdN) 327 I2003 3 l e S u v y  
8-IB(AM4N) 155 27318 S I e S u v y  
8 - I B W 4 N )  $5 10139 S toSuvy  
8-IB(AClrlN) 46 5.703 91. S u v y  
8-lB(PMrW 110 26CO 91.Suvy 
B-IWCtvlN) 125 7500 SI*Suvey 

TOTAL 141 yra 

BANKED 
BDC# SF COMME~(I 

561 3.880 9 1 0 5 . ~ y  
J00 6 2 . M  7.Aw95 
JOI 20iMO 7-Ap95 
215 4.860 7-Am95 
376 3 M 0  7--95 
660 2561 7-Am95 
I11 1 D X  7-Am95 
181 0 (24.187/mC) 

227/226/230 22.772 7-Am95 
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Provide demolition and mothballing list baseline for DOD BRAC 1 March submission (1832 PE 
C) Reduction) 



Question 08Mnc 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 

'(I) 
demolition, mothballing and use by others. 
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Ouestion 080-02b: Provide military construction projects programmed--dollar value of 
9 each and description by ALC, by year 1996-200 1.  

MILCON project listing by ALC for 1996-2001 is attached. 



%BEPORT D ~ ~ 1 4 / 1 4 / 9 5  f FY 1996-2001 IMILITARY CON 'CTION PROGRAM 

UPD . REQ 
FY BASE COM PROJECT TITLE 

COST 
SCOPE ($000) 

1996 KELLY MTC COMMUNICATIONS FACILITY 2,000 SF 3 8 0 
KELLY AIA COMPOSITE WING FACILITY 20,000 SF 3,244 
ROBINS ACC JSTARS ACFT FUEL SYS MAINT DOC 35,000 SF 6,700 
TINKER MTC ADAL DORMITORIES 280 PN 5,100 

4 -  
I CWcX-LLiLh 

r; 7 m u \  

PY TOT 

15, Y LJ 

- - 

MTC = AIR FORCE MATERIEL COMMAND 
AIA = AIR FORCE INTELLIGENCE COMMAND 
ACC = AIR FORCE COMBAT COMMAND 
SPC = AIR FORCE SPACE COMMAND 
LEE = HEADQUARTERS U.S. AIR FORCE 



FY 1996-2001 MILITARY coNQ JCTION PROGRAM 

UPD REQ 
FY BASE COM PROJECT ,TITLE SCOPE 

COST 
($000) 

1997 HILL MTC CORRECT FIRE PROTECTION DFCY 930,000 LS 6,400 
HILL MTC UPGRADE STEAM DISTRIBUTION SYS LS 4,550 
KELLY MTC SECURITY POLICE FACILITY 25,000 SF 4,700 
KELLY AIA WING SUPPORT FACILITY 20,000 SF 3,350 
ROBINS ACC J-STARS SQUADRON OPS/AMU FAC 57,000 SF 9,100 
ROBINS ACC J-STARS ACFT MAINT UNIT 12,000 SF 1,600 
ROBINS ACC JSTARS ADAL APRON/HYD FUEL SYS LS 7,100 
ROBINS ACC JSTARS ACFT MAINT HANGAR SHOPS LS 1,650 
ROBINS ACC JSTARS ADAL BASE FITNESS CNTR 21,000 SF 2,650 
ROBINS ACC JSTARS ADD TO REC CENTER 27,800 SF 2,950 

ROBINS ACC JSTARS ADAL DINING FACILITY 8,800 SF 4,600 
ROBINS ACC JSTARS CHILD,DEVELOPMENT CENTE 20,500 SF 2,100 

n C. C - 
ROBINS MTC UPGRADE DORMITORY (70 PN) 7 o PN 3,950 

ROBINS MTC UPGRADE DORMITORIES (280 PN) 100,000 SF 10,200 

gCr m " W - W L i i  
TINKER MTC VEHICLE FUELING STATION 8 OL 900 
TINKER MTC CONSOL VEHICLE MAINTENANCE FAC 152,000 SF 10,780 
TINKER MTC ENG'G AND INSTALLATION FAC 56,000 SF 12,200 

FY TOT 

w, 7 S'O 



UPD 
FY BASE 

1998 HILL 
HILL 
HILL 
HILL 
HILL 
HILL 
HILL 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
KELLY 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 

REQ 
COM 

MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
ACC 
MTC 
MTC 
MTC 
ACC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 

FY 1996-2001 MILITARY CONS CTION PROGRAM e 
PROJECT TITLE 

CONSOL RANGE DORM/OPS (UTTR) 
ADD ELECTRIC DISTR SYS (UTTR) 
ADAL FIRE STATION 
FIRE PROTECT-DEPOT MAINT FAC 
PEACEKEEPER STORAGE FACILITIES 
AIR POLLUTION MONITOR'& CNTRL 
INSTALL DESORPTION CHILLER' 
ADAL CHAPEL CENTER 
(2-17 COMPOSITE REPAIR FAC 
PAVE RUNWAY OVERRUN 
UPGRADE STORM DRAINAGE SYSTEM 
REPL WATER D1,STRIB LINES 
REPLACE SANITARY SEWER LINES 
PIRE/CRASH RESCUE STATION 
INST AIR POLLUTION CNTRL EQUIP 
FAMILY SUPPORT CENTER 
DEPOT PLANT SERVICES COMPLEX 
ADAL BASE ENGINEER COMPLEX 
UPGRADE ELECTRIC DISTRIB SYS 
RENOV INTEGRATION SUPPORT FAC 
COMPOSITE MATERIALS REPR FAC 
J-STARS MAINTENANCE HANGAR 
GROUND SUPT EQUIP MAINT PAC 
DEPOT CORROSION CONTROL FAC 
B-2 DEPOT CORROS CONTROL PAC 
AWAC MISSION SUPPORT CENTER 
VEHICLE FUELING STATION 
EXTEND/UPGRADE GAS MAINS 
ALTR AIR DRIVEN ACCESS SHOP 
ADAL JET FUEL TRANSFER SYSTEM 
ADAL INTEGRATION SUPPORT PAC 
UPGRADE STORM DRAINAGE SYSTEM 
B-2 ADAL DEPOT MAINT HANGAR 

SCOPE 

TOT 

COST 
($000) 



w 0 0 0  o o o r l o  o m  o o o o o o o o o  o o o o o o o  
E 

Z 
0 0 0 0  0 0 0  0 0 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 0  
H 2 o m 0  o m ' v  o o o o o o o ' v m o o  r l m o m o o o  . . . . . . .  . . . . . . . . .  El U . . .  . .  . . 

m m o o  'v ( Y W  o m  m b o o m m m m o  r l d o d ~ ~ m c -  
d u ) ' v  'v W U, (Y dr l  r l m d ( Y  m d ( Y r l  r l U l  

rl 4 

N n l m d  

Sr 
4 4 Ll Ll 

d d E t ; :  
x x x z  

3 3 5 
d a d  w w w  z z z  

5 5 8 
4 4 m 
W W O  z  z  d 



UPD 
F Y  BASE 

2000 H I L L  

H I L L  
H I L L  
H I L L  
KELLY 
KELLY 
KELLY 
ROBINS 
ROBINS 
ROBINS 
TINKER 
TINKER 

REQ 
COM 

MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 

FY 1996-2001 MILITARY CONS CTION PROGRAM a 
PROJECT T I T L E  SCOPE 

CROSS BASE ARTERIAL ROAD 33,800 S Y  
CAD PAD/SPARES STORAGE 81,000 SF 
TECH & INDUST TRAINING CENTER 43,100 SF 
INSTALL DESORPTION CHILLER L S  
BASE WAREHOUSE 180,000 SF 
JET TEST CELL FUEL STORAGE 200,000 GA 
RENOV DEPOT ENGINE REPAIR FAC ' L S  
INTEGR ACFT SYSTEMS MAINT FAC 170,000 SF 
ALTR DEPOT CORROSION CNTRL FAC L S  
ADAL DEPOT AIRCRAFT HANGAR 9,000 SF 
F I R E  SPRINKLER SYSTEM 230,000 SF ' 

ALTER A I R  CONDITIONING PLANT L S  

i 
F Y  TOT 

COST 

($000) 



. REPQRT ~ ~ * 7 4 / 1 4 / 9 5  

UPD 
F Y  BASE 

2 0 0 1  H I L L  
H I L L  
H I L L  
H I L L  
KELLY 
KELLY 
ROBINS 
ROBINS 
ROBINS 
TINKER 
TINKER 
TINKER 

REQ 
COM 

MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 
MTC 

FY 1 9 9 6 - 2 0 0 1  MILITARY CONS 'CTION PROGRAM a 
PROJECT T I T L E  

INSTALL DESORPTION C H I L L E R  
MUNITIONS CONTROL FAC 
UPGRADE COMBAT SUPPORT CENTER 
WATER STORAGE TANK (UTTR) 
ADAL PHYSICAL F I T N E S S  FAC 
BASE OPERATIONS COMPLEX 
ADD/ALTER ACFT MAINT DOCK 
ADAL DORMITORIES 
WATER TOWER 
ADAL GYMNASIUM 
FUEL CONTROL OVERHAUL F A C I L I T Y  
TECH TRAINING CENTER 

COST 
SCOPE ( $ 0 0 0 )  

F Y  TOT 5 1 , 6 0 0  
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MEMOR 

DEPARTMENT OF  THE AIR FOR 
HEADQUARTERS AIR FORCE MATERIEL COMMAND 

WRIGHT-PATTERSON AIR FORCE BASE, OHIO 

1 8 APR 1995 

FROM: HQ AFMCICEP 
4225 Logistics Avenue, Suite 7 
Wright-Patterson AFB OH 45433-5745 

SUBJECT: Additional USAF BRAC 95 Depot Tennant Information 

1. Attached is the information requested by the Base Realignment and Closure Commission staff 
during our 11 Apr 95 meeting with them. The attached spreadsheets outline authorizations, 
number of buildings and square feet that tennants occupy at the depots as referenced in 17 Apr 95 
HQ AFMCIXP letter, Additional USAF BRAC '95 Depot Information. 

2. Please refer questions regarding the responses to Mr. Ralph Daniels, HQ AFMCICEP, DSN 
787-6009, FAX DSN 986-208 1. 

Chief, Programs Division 
Directorate of the Command Civil Engineer 

Attachments: 

- 
1. Hill AFB Facility Information 
2. Kelly AFB Facility Information 
3. McClellan AFB Facility Information 
4. Robins AFB Facility Information 
5. Tinker AFB Facility Information 



HILL AFB FACILITY INFORMATION 
(Exclude Military Family Housing) 

SQ FT 
#BLDGS (Mil Sa Ft) AUTH 

DMBA 59 4.3 4,376 

TENANTS 161 4.1 5,572 

ALC - 787 U 5.350 

TOTAL 1,007 12.7 15,298 

Attachment 1 



TENANT INFO 

Page 1 

I rm ~~ii T u 

b 

- 
UNLT -- 
388 FIGHTER WINO 

- 

---. - 

TENANT UNIT WITH 100+ PEeS 

ACC .. 
-___LI___--- 

195 

I 

1908 

I 

74 

35 
38 - , -  

37 
39 
40 
4 1 
42 

a;, 2177 

47090 
17165 
23938 
29839 
19904 
5200 

17261 
43 
45 
46 
47 
48 

21757 
49218- 
3328 

104 
15862 

5 
8 

25 

67356. 
1095 

38024. 



TENANT INFO 

Page 2 



TENANT INFO 

Page 3 

lnBjHl1 I H 

- 
.. 

.- 
- 

. - I 
299 RANGE CONTROL SQ 
,299 RCS RERSERVISTS 

. - 

---- 
ANG - 

7 

10 
4 

UMBER OF BUILDINGS OC 

1 

I 

84 1 
f 544 
1836 
2242 

DFAS 

DlSO 

DFAS FINANCE & ACCT 

94 

81 65 
6781 
2476 
3297 

I 

8 
- - 

43 

L-- 
DlSO DEFENSE INFO SERV 
--- 

137 

2 

* 53 
"98 

TOTAL 

21 8 -52 

146 

(TOTAL 

1276 

270 

TOTAL 

J 

24800 

13763 

1238 
1239 

- 1376i 

4000 
20806 4 

880 
891 

l248i 
77297 

I 
tesrd 







- RPR 18 ' 9 5  17: 36 FROM SRRLC-FNPF PRGE ,003 -- ..-.- - -.-. .. .. -.... . ._-..... "... _ ..- .- ._... . --... 
I 



Page 2 



RPR 18 ' 9 5  17:37 FROM SRRLC-FNPF PRGE .a05 - __- - - - __ - _ --- _ _ . - _ .- . - . - .- I - -. . - . . . - . . . - ... . . . I. . . . . . . . . . . . . . . . . . . . . 

Page 3 . . 



R P R  18 ' 9 5  17:38 FROM S Q R L C - F N P F  . . 
P R G E .  006 

---*---------.-- --.-__._ . -  . -I -.- . . ..- . . 

I 
SA9 

KELLY AFB, Tti 
I 

-.-, , .~m. -x tmI  IUR I I I LC PAGILI I IES ASSIGNED M A N W R A m O R  - . .- 
BLIXj t SF OFFICER ENLISTED CMLIAN Il,. , , . , I 

2062 10,000 I 
I 

2065 5,000 I I 
2067 8,60 
2068 150 
2087 6.148 
2088 8,253 
2089 2,400 
2090 3 . M '  
2095 1,5961 
3217 1,485 

3770 5s8 
SUB TOTAL: 61 1.526 

REGIONAL SIGNET OPS CTR 

1 
I 

TOTAL 61 1,526 

Page 4 



MCCLELLAN AFB FACILITY INFORMATION 
.(Exclude Military Family Housing) 

SQ FT 
#BLDGS -1 AUTH 

DMBA 107 3.6 5,109 

TENANTS 100 4.2 1,837 

ALC 267 - - 3.8 5.21 8 

TOTAL 474 11.8 12,164 

Attachment 3 



I ' McCLELLAN AFB, CA 

PURPOSE: f b  identify each tenant unit on base and for each, specify the number of 
personn81, nu ber of buildings and, total square footage occupied. For tenants with 
populations gr t ater than 100 specify the bldg # and area of each facility occupied. 

I 

SOURCE:  power figures wereiobtained from Nickie Barbee of the base Manpower 
Office, DSN 3-2876. Real Property figures were obtained from BobAlmes, the Base 
Real PropewTfllcer at DSN 633-M60. 

! , '  

i .  

property records were sorted by organization code and building 
subtotals for each organization. Figures from the base manpower 
determine whicti organizations had populations in excess of 100, 
associated buildings occupied were tabulated for these 

organizatioris. . . 

CONCLUSIOM ;TABLES 1 and 2 
I ' 

! , 

1 TABLE 1 
SM-ALC TENANTS i 

i 1 
# i .  

WITH POPULATlONS LESS THAN 100 
! as of 17 Apr 95 : . '  

ORG #OF AREA 
 TEN^& :ORGANIZATION : SYMBOL CODE BLOGS 

Commissarv ! : DECA 670 1 
Army Air ~drcel Exchange Service AAFES 686 
Area Defense Council ADC 71 7 
Defense Reutil zation Marketing Office I DRMO 765 
510th Fietd'Tr 'ning Detachment 51 OFTD 790 . 
US ~ o v e r n k e  Office US-GAO 795 
4th Air Force 4AF 825 
Federal FAA 835 

604CLSS 845 
AFAA 850 ' 

Civil Air Pate01 i : CAP-A 852 
SAFE / ~ c ~ l e l ( a n  Credit Union LVCU/AFCU 855 
Air Force of Special Investigations AFOSl 860 

940CES 868 
Service DET1437 873 ' 

364th 807 
USPS 970 

(SF) POP 
88,000 66 
92,610 70 

891 3 
320,067 75 
21,305 8 
6,237 7 

51,824 56 
12,713 79 
12,900 4 

' 2,673 23 
6,556 4 
6,450 21 

118,769 16 
6,000 4 

35,837 51 
8,000 26 
3,820 2 



WR-1E-1995 14:24 FROM SM-ALC/FNP TO 

1 

, TABLE 2 
i SM-ALC TENANTS 

i : WITH POPULATIONS GREATER THAN 1 00 
as of 17 Apr 95 

# OF BLDG TOTAL 
SYMBOL POP BLDGS B L D ~  AREA(SF) AREA(SF) 

i . # ;  
Def Fin 4nb:~dnf~ I l Serv DAO-DE 133 1 20g 29,399 29,399 

. 0 

938 EIS 31 0 1 686 

Def lnfo Sys obibe 
1 :  

DISO-UMZ 141 1 604 33,699 33,699 
I .  

Def Dist ~cCldllan 
! . 0 

DDMC 567 13 65q 167,715 
: 651; 168,521 

! ' .  67q 402 

i 671; 405 
i .  731; 600 . . na 
i 

400 
: .  781; 59,740 
L 
! ' 785 1,410,509 

I , 
! 
I .  
! 

i . 
Tech ops Div i 

i 
! .  

i 

i 
, . i 

TOD 372 10 626; 
629: 
1 068 
Ion 
1078 
1079 
i 086 
1081 



. Hrk-16-1595 14:24 FHUM SM-ALC/FNP 

i i :  
! . . . 
a :  w ! ' 

940th Ai( Ref wing 940ARW 1 44 

I dertify that t h i  dbove information is accurate and complete to the best of my 
knowledge and belief. , . 

I 
! 

- i0Apd5 
Date: 

/ E R R ,  DSN 633-6688 
I 

, . ; i :  
! ' 

I certify that thi  Bbove information is accurate anc complete to the best of my 
knowledge anb I .  belief. 

, . .  

MAJCOM Revpwer: Date: 
I :  
! . . 
: . 
i 

I 
I .  
! , 
1 .  i 

I .  
i ,  

I 

a ' .  
I " 
: 8 

; ' .  

j : 
, . 
. . .  a .  

! ' ,  

. . 





APE-18-1995 15:22 FROM WR-RLC/FMP 468-9528 

t 
1 TENANTS WITH MORE THAN 100 AUTHORIZATIONS FO 
! 

I 

: UniUOrganization Title I .-. .- 1 Facilities Assigned 1 . .-- I FY 994 ' -- -- 
I 
I I Blda No I Sa Ft I ! ~ u t h  



QPR-18-1995 15:23 FROM WR-RLC/FMP 468-9528 TO 
I 
I 

I 

TENANTS WiTH MORE THAN I 0 0  AUTHORIZATIONS FOR 
I I 



RPR-18-1995 15:24 FROM WR-RLC/FMP 468-9528 



TINKER AFB FACILITY INFORMATION 
(Exclude Military Family Housing) 

SQ FT 
#BLDGS (Mil Sa Ft) AUTH 

DMBA 59 4.3 6,201 

TENANTS 190 5.9 9,338 

ALC - 254 - 3.9 7.080 

TOTAL 503 14.1 22,619 

Attachment 5 





ORGANIZATION IiIERwx - 
t 503 Refueling Group (AFRBS) 1044 

( h t - 1  104s 
1047 
1048 
I058 
1056 
1067 
lo68 
1069 
1070 
107 1 
1072 
107s 
1080 
1084 
108s 
1126 
3811 
5801 
5910 

T~ 

STRAXOM Sup- (US Navy) 816 

193 OFF 
817 

. 819 
b m~ 820 

72 Awid Port Squad- 260 

:38 Bq$mring hrdlation Wing 201 
4x1 





1 i 3549 us R-itbg 
; Total 

/ g o  <a-. 

1 552 AWACS. 



mmwmr LESS raAn la0 PeRsONNEL A m O R I Z e D :  

&3lmdmm 

I1 ch OSI Distri J Offics 3 7,195 

UP A d i t  A8-y 1 .  4,520 , 

A? Civil Air -1 GaWl OfKm 1 S,?W 

US# fudicid A m  Dathm Caunbd 1 1,462 

Naval S Jdlito ~ i n ~ r h g  Group 2 3,164 

Dot 7 AP Olobd W&r CaEIw 1 4,490 

Deform Printing Office 1 22,497 

~aser io l  s y s t o ~  amvp I 15,466 

. . 
Gorp of Epsiaears 2 6,960 



- ., 
FOR. OFFICIAL USE ONLY 

BRAC 95 
CERTIFICATION WORKSHEET 
TENANT QUESTIONNAIRE 

INSTALLATION: OC-ALC, TINXER AFB, OK. 

PURPOSE: TO DOCVENT AND CERTIFY DATA PROVIDED FOR THE TENANT 
QUESTIONNAIRE. INCLUDES MANPOWER DATA ONLY. 

NARRATIVE: IDENTIFIES MANPOWER IN TWO ES: THOSE TENANTS WITH AN AUTHORIZED TER THAN 100 AND 
THOSE TENANTS WITH AN AUTHORIZED POPULATION LESS THAN 

SOURCE: EXTENDED UNIT MANPOWER DOCUMENT - MANPOWER FILE PART A 
30 MARCH 1995 -.BASELINE OF FY95. 

CONCLUSION: THE DATA PROVIDED REPRESENTS THE TOTAL MANPOWER, 
AUTHORIZATIONS RELATED TO AIR FORCE AND NON AIR FORCE 
TENANTS. 

I certify that  the above infomation is accurate and complete t o  
. the best o f  m y  knowledge and belief. 

a . Preparer AL S. L- Date: / g  #ffl 53- 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
OCALC TENANTS WM MORE THAN 100 AUTHORlZATlONS 

OCALC TENANTS WITH LESS THAN 100 AUTHORIZATIONS 
9 

THERE ARE a OTHER TENANTS THAT HAVE A TOTAL OF 304 AUTHORIZATIONS 
LOCATED AT OCALC. 

a 

ORGANIZATION 

DLA 
507 REFUELING GROUP (AFRES) 
STRATCOM SUPPORT (US NAVY) 
72 AERIAL PORT SQ (AFRES) 
38 ENGINEERING INSTAL WING 
3rd COMBAT COMM GROUP 
COMMISSARY AGENCY 
DEFENSE INFO SYST AGENCY 
3549 US RECRUITING SQ 

FOR OFFICIAL USE ONLY 

OFFICER I ENLISTED 
I 

0 1 0 
0 1 0 

CIVILIAN 

731 
239 
34 
0 

63 1 
11 

108 
220 

8 

193 
x 4 

- 183 
33 
5 
1 

IS 

TOTAL 

731 
239 

1092 
1 26 

1279 
1031 
118 
250 
100 

100 
130 

221 2 

885 
122 
405 
987 

5 
29 
n 

3029 
11 

552.AWACS 
DEFENSE FIN/ACCOUNT SERV 

3926 
1 42 

9034 

797 
1 

- 
TOTAL 

- 
! 

1232 5590 



Document Separator 



X33Ek ~ L L I Z ~ Y E ~ ' :  SWMY (ADDER ~5.081 - Page 1/2 - 

kepcrt Creaced 18::2 04/04/1995 

ADDER Data File: C:\COBRASO8\ALC\KEL-0404.OUT 

Start~ng Year : 1996 
F~nal Year : 2001 

: 2026 (25 Years) 

~ e t  Costa (SKI Constant 
1996 

Dollars 
1997 Total ----- 

188.155 
14.917 
12,935 

474,761 
0 

196.785 

Beyond - - - - - -  
0 

-45.736 
-7,940 

0 
0 
0 

UilCon 49.774 
person 2,003 
Overhd 2,416 
Moving 23,400 
Missio 0 
other 8,802 

200: Total - - - -  -----  
POSITIONS ELIMINATED 
Off 0 
En1 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNEiJ 
Off 17 
En1 3 0 
StU 0 
C: v 685 
TOT 732 



ADDER REALIGNMENT S W Y  (ADDER ~5.08) - Page 2/2 
heport Created 18 : 12 04/04/1995 

ADDER Data F i l e :  c:\coBRASO~\ALC\KEL-O~O~.OVI' 

Coats 1%) Constant Dollars 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  ---- 

49,774 21,566 28,754 39,537 19,769 28,754 
person 2,342 4,935 12,224 15.450 14.160 7,391 
m r h d  2,416 5,660 7,178 10,844 14,101 15,335 
w i n g  23,474 46,801 116,958 140.351 116,902 31,577 
nisaio 0 0 0 0 0 0 
Other 8,802 17,599 43,991 52,789 43.983 29,618 

Savings (SKI Constant Dollare 
1996 1997 ---- ---- 

Milcon 0 0 
Person 340 976 
mrhd 0 1.265 
nwing 74 138 
niaaio 0 0 
Ocher 0 0 

Total Beyond 

Total Beyond 



ADDER OXE-TIME COST REPORT (ADDER vS.08) 
Report Created 18 : 12 04 /04 /1995  

(All values in Dollars) 

category - - - - - - - -  

Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Permonnel 
Civilian RIF  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Uilitary PCS 
Unrmp:oyment 

Total - Personnel 
Overhead 

Program Planning Support 
hthball / Shutdown 

Total - Overhead 
Moving 
Civalian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Emrironmcntal Mifigation Costs 
One-Time Unique Costs 

Total - Other 

cost - - - -  Sub-Total - - - - - - - - -  

otal One-Tim Costs --------------------------------------- 
One-Tiw Savings 
Uilitaxy Constructlcn Cost Avoidances 
Family Housing Cost Avoidances 
Military nc~ving 
Land Sales 
One-Tine Kwing Savings 
Esnrironmer.:al Mitigation Savings 
One-Time Unique Savlngs 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,301,530 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tocal Net One-Time Costs 920,759.443 



ADDER APPROPRIA'TIONS DETAIL REPORT ( A 3 3 E R  v 5 . 0 8 )  - Page 1 1 3  
Kepor t  C r e a t e d  18::2 04 /04 /1995  

OWE-TIl3E COSTS - - - - -  ISK) - - - - -  
CONSTRUCT1 ON 
MILCON 

T o t a l  - - - - -  

Pam Housing 
Land Purch 
o&M 
CIV SlLLARY 
Civ RIF 
Civ Retire 
CIV )3WING 
Per Diem 
KIV Miles 
Home Purch 
IMO 
Xisc 
Xowe Hunt 
PPS 
RITA 
FREfGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
UTnER 
Rogram P l a n  
Shutdown 
New Hire 
1-Time Move 

UIL PERSONNEL 
MIL P(OVINC 
Per Diem 
POV Miles 
IMG 
Misc 

QlWER 

Elim PCS 
OTHER 
MP / RSE 
Environme~cal 
Info Manage 
1-Tune O t h e r  

TQTAL ONE-TIME 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - 
Report Created 1 6 :  1 2  04/04/1995 

Page 2/3 

Beyond - - - - - -  
0 

RECURRINGCOSTS - - - - -  (SK)----- 
FAU HOUSE OPS 
om 

Total - - - - -  
0 

Unique Operat 
Civ Salary 
<31Anmls 
Caretaker 

MIL PERSONNEL 
Off salary 
fnl Salary 
norue Nlow 

QIWPl 
Uinnion 
Uisc Recur 
Unique Other 

Tofu RECUR 

TOTAL COST 

ONE-TI% SAVES ----- (SK) -----  
CON!S?RUCTION 
UILCON 
Fam Housing 

O M  
l-Tim W e  

UIL PERsOrnL 
Mil Hoving 

QPHER 
Land Sales 
Emrironmencal 
l-Time Other 

TQTAG ONE-TIKC 

Toral 
- - * - -  

Beyond 
- - - - - -  

0 
----- (SKI----- 
TAU HOUSE OPS 
o w  
RPPIA 
BOS 
Unique Operar 
Civ Salary 
CHAMPUS 

NIL PERSONh'Ei 
Off Salary 
En1 Salary 
House Mlow 

OTHER 

Procurement 
Uission 
Mrsc Recur 
Unlcpe Other 

TCTM, RECUR 

TOTAL SAVINGS 



k3DER APPROPRIhTIONS DETAIL EWR? (ADDER v S . 0 8 1  - 
Report Created 1 8 : 1 2  04 /04 /1995  

Page 3/3 

Total - - - - -  

Civ Moving 
Other 

UIL PERSONNEL 
W l  Moving 

QntER 
W / USE 
Envirornnental 
Xnfo Manage 
1-Tiu Other 
Land 

lQTU ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAU HOUSE OPS 
o w  
R m  
80s 
Unique Operat 
Caretaker 
Civ Salary 
(3U13PUs 

UIL PERSONNEL 
Mil Salary 
Wouoe Allow 

OTWER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 



ADDER INPIJT DATA REPORT ( A L n E R  ~5.08) 
Report Created 18:12 04/04/1995 

ADDER Eat. File: C:\COBRASO~\ALC\KEL-O~O~.OVT 

Di8~0unt Kate for NPV.ART/ROI: 2.751 
Inflation Rate for NW.ART/ROI: 0.001 
APPDEf.ART Inflation Rates: 

-1996: 0.001 1997: 0.001 1998: 0.001 1999: 0.001 2000: 0.001 2001: 0.001 

COBRA Scenario Files used: 
C:\~RMOe\ALC\WD-O404.CBR 
C: \COBRMO8\ALC\KEL-0404. CBR 
C: \COBRM08\ALC\MCC-O404. CBR 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRk v5.08 ) - Page 1 /2 
Data As Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

Department : Alr Force 
Optlon Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2024 123 Years) 

N W  in 2015 (SK) : 127,431 
1-Time Cost 1SK) : 456,902 

Net Costs (SKI Constant 
1996 

Mi lCon 22,588 
Person 1,152 
Overhd 1,016 
Moving 10,744 
Missio 0 
Other 5,302 

Dollars 
1997 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 10 
En1 0 0 0 0 0 16 
Civ 0 0 0 0 0 498 
TOT 0 0 0 0 0 524 

POSITIONS RERtIGNED 
Off 9 17 39 47 3 9 7 
En1 15 2 8 6 6 7 8 60 13 
stu 0 0 0 0 0 0 
Civ 3 92 783 1,955 2,346 1,955 384 
TOT 4 16 828 2,060 2,471 2,054 4 04 

Sunnnary : 

Total 
- - - - -  

9e. 208 
0.563 
! ,980 

218,436 
0 

106,361 

Beyond 

- - - - - - - -  
Assumpt ions : 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower MILCON, and one-time unique costs based on revised 
data from AF/PE&. AF/CEPP, and AF/LGMM. 



COBRA RERLIGNMENT SUPPlWY (COBRA V5.08 )  - Page 2 / 2  
Data As Of 17 :15  04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-O404.CBR 
Std Fccrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

-Costs ((lo Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 22,588 11,785 
Person 1,319 2,772 
Overhd 1,016 2,901 

Moving 10 ,782  21.464 
Missio 0 0 
Other 5,302 10,602 

TOTAL 41,007 49,523 106,655 132,538 

Savings ($10 Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 167  480 
Overhd 0 716 

Moving 3 8 7 1  
nissio 0 0 
Other 0 0 

TOTAL 205 1,266 3,286 5,905 

Total 
- - - - -  

98,208 
31,526 
30,745 

219,092 
0 

106,361 

Total - - - - -  
0 

21,943 
20,765 

656 
0 
0 

Beyond 
- - - - - -  

0 
1,830 
6 , 9 5 1  

0 
0 
0 

Beyond ------ 
0 

27,531 
9,499 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
, Data As Of 17:15 04/04/1995, Report Creaced 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C: \COBRA~OB\ALC\KEL-O~O~. CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

w I A 1 1  values in Dollars) 

category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
lnformation Management Account 
land Purchases 

Total - Construction 

Permonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

HAP / RSE uXher 6,054,469 
Environmental Mitigation Costs 0 
One-Time Unique Costs 100,307,000 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 656,260 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-T;me Costs 456,245,869 



a Department 
Option Package 
Scenario File 
:td Fctrs File 

- - - - -  (SK) - - - -  - 
CONSTRUCT1 ON 
MILCON 
Fam Housing 
Land Purch 

O W  
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHO 
Misc 
H o w e  Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem g Miles 
nisc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Orher 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

: Air Force 
: Kelly-Move ACC Only 
: C:\COBRA508\ALC\KEL-0404.CBR 
: C:\COBRASOB\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department 
Opt ion Package 
Scenarlo File 

: Air Force 
: Kelly-Move ALC Only 
: C:\COBRA~O~\ALC\KEL-O~O~.CBR 
: C:\COBRASOB\AF-ONLY\DEPOT.SFF Std  Fctrs File 

ECURRINGCOSTS Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
(3LAMPUs 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES -----  (SK) -----  
CONmUcrIoN 
MILCON 
fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Total 
-----  

Land Sales w ::;;gy;;::l 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Missron 
Misc Recur 
Unique Other 

M T A L  RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 3/3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department 
OptLon Package 
Scenarlo File 

VStd Fctrs File 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
civ Retir/RIF 
Clv Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

: Air Force 
: Kelly-Hove ALC Only 
: C:\COBRA508\ALC\KEL-0404.CBR 
: C:\COBRASOB\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

RECURRING NET ----- (SKI - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



INPVT DATA REPORT (COBRA v5.08) 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenarlo File : C:\COBRASOB\ALC\ICEL-0404.CBR 
td Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, VT 
KELLY, TX 
MccLELIm, CA 
ROBINS, GA 
TINKER. OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumrvry : - - - - - - - -  
Assumptions: 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from =/PEP, AF/CEPP, and AF/LGMt.l. 

INmrr SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL. UT 
KELLY, TX 
KELLY, TX 
KELLY. TX 

To Base: 

KELLY, TX 

MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

-Yufers from KELLY, TX to WILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tom : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - - 
1,363 mi 
1.733 mi 
1,045 mi 
488 mi 



INPUT DATA REPORT (COBRA vS. 08) - Page 2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Hove ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Wissn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Uilitary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Wnployees: 
Total Enlisted Employees: 
Total Student Dnployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/%nth): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

.me: KELLY, Tx 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day: : 
Freight Cost (S/Ton/Milel : 

Name: MCCLELLAN. CA 

Total Officer En~:oyees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.01 
Civilians Not Willing To Move: 6.01 
Officer Housino Units Avail: 0 
Enlisted Housing Unirs Avail: 0 
Total Base Facilities (KSF): 11.516 
Officer VHA (S/Mon',h; : 168 
Enlisted VHA ($/Month) : 12 6 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Nile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
80s Non-Payroll (%/Year) : 

BOS Payroll ($K/Year) : 
Family Housing ($K/*ear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit: : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Cornrmnications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi:) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unl-e Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Fayroll (SK!Year) : 

BOS Payroll (SK/Year) : 
Family Ho\;=lng (SK/Year) : 
Area Cost Factor: 
CHAMFUS ir.-Pat ($/Visit) : 
CHAYPUS Out-Pat ($/Visit1 : 
CKLMJUS Shift to Medicare: 
Activity Codt: 

Homecvner Assistance Prograc 
Unique Act.lv;ty 1nforma~;on: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.081 - Page 3 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Optlon Package : Kelly-Move ALC Only 
Scenarlo File : C:\COBRASOB\ALC\KEL-O404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPLT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
freight Cost ($/~on?~ile) : 0.07 

NPUT SCREEN FIVE - DYNAMIC BASE INFORMA 
Name: HILL, UT 

1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd(SK) : 0 
Acciv Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ( S K I  : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 232 
Shutdown Schedule (21 : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facll ShutDawn (KSFI : 0 

RPMA  on-Payroll (SK/Year) : 
Communications (SK/Yearl : 
80s Non-Payroll ($K/Year): 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CMMPUS In-Pat ($/Visit ) : 
W P U S  Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Cormrunications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% ~ r t  221 11% 
0% 0 % 0% 0 5 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:15 04/04/1995, Report Created 17:ll 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenarlo File : C:\COBRASOB\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY. TX 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
1-lime Moving Cost (SKI : 
l-Time Hoving Save (SK) : 
Emr Non-MilCon Reqd(SK) : 
Activ Mission Cost ($10 : 
Activ Hission Save (SKI : 
Misc hecurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SIC) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CmMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN. CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : w= tiv Mission Save (SKI : 
Misc Recurrrng Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( %  I : 
Shutdown Schedule ( 2 )  : 
UilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
QunrmS In-Patlents/Yr: 
CKAklFVS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 

l-Time Unique Cost (SKI : 
l-Time Unlque Save (SK) : 
1-Time Moving Cost (SK) : 
l-Time Movlng Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Miss~on Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (*6uy/-Sales) (SK) : 
Construct~on Schedule ( % I  : 
Sirutdowr. Schedule (2) : 
MilCon Cosc P.voidnc (SX) : 
Fam Houslng Avclanc (SKI : 
Procure-ent Avoldnc (SK) : 
CIiAYPUS In-Patients/Yr: 
CHAMPUS Ouc-?atiencls/Yr: 

10,030 25.077 30.093 25,077 
0 0 0 0 

8,497 21,243 25.492 21,243 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 162 222 112 
232 12 % 16% 22% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 

0 0 ' 0 0 
0 0 0 0 

0 0 0 0 

Perc Farnlly Housing ShutDown: 



INPUT DATA REPORT (COEXA ~5.08) - Page 5 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPM.SFF 

w INPYI SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
k t i v  Mission Cost (SIC) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (*Buy/-Sales) (SKI : 
Construction Schedule 1%) : 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc (SX) : 
CWAMWS In-Patients/Yr: 
CXAMWS Out-Patients/Yr: 
Facil ShutDom (KSF) : 

* - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 162 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT S W E N  SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force S t m c  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Chanse: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
=aretakers - Civilian: 

Name: KELLY, TX 
1996 1997 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t m c  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - H:.litary: 
Caretakers - C~vilian: 



INPUT DATA REPORT (COBRA V5.08) - Page 6 
Data As Of 1 7 ~ 1 5  04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Optlon Package : Kelly-Move ALC Only 
Scenarro File : C:\COBlUiSO8\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Off Force Struc mange: 
Ed Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario m n g e :  
Off Change (No Sel Save) : 
En1 ChangetNo Sal Save! : 
Civ Change (No Sal Save i : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFC=-KATION 

Name: HILL, UT 

Description Cat eg New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MkINT 30,000 0 500 
New/Eenovate Admin OTHER 0 37,260 2,080 

Name : ROBINS. 3A 

Description Cat eg New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New/Renc;.ate Admin OTHER 0 3,726 270 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Hove ALC Only 
Scenario File : C:\COBRA508\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF 

-INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description ------------ 
Bldg 214 GTE Test Fa 
fuel/Air Fac 
Bldg 3902 Fuel Test 
Bldg 3703 Test Cell 
ALC C-5 Facilities 
Renovate Test Cells 
New/Rurovate Admin 

Cat eg 
- - - - -  
MINT 
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Harried: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
En1 BAQ with Dependents ( 5 )  : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STAEIDARD FACTORS SCREEN TWO - FACILITIES 

WRPMh Building SF Cost Index: 0.93 
BOS Index (RPHA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Clothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.00% 

Rehab MilCon Total Cost ( S K I  

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reiiaburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Rssigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mi1 Single (Lb) : 6,400.00 
HHG Per Civilian' (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700 .OO 

Equip Pack k Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ( S )  : 9,142.00 
One-Time En1 PCS Cost ( 5 )  : 5,761.00 



ISPUT DATA REPORT (COBRA V 5 . 0 8 )  - Page 8 
Data As Of 17:15 04/04/1995. Report Created 17:17 04/04/1995 

Department : Air Force 
Option Package : Kelly-Hove ALC Only 
Scenario File : C:\COBRASOB\ALC\KEL-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

*STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UU Category UM 

Horizontal 
waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A ( 

Optional Category B ( - 
Optional Category C ( 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( 1 
Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

OptionalCategoryN ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 

BASE: KELLY - ALC Only 

DESCRIPTION: Close San Antonio ALC. Remainder of Kelly AFB otays open. SA-ALC workload moved 10 
OGALC (89%), 00-ALC (1 Oak), and WR-ALC (1 %). 

Non-AF Tenant Population 

All tenant data trorn AFPEP, TAB 2. Corrected DLA input. - 

BRAG95 Manpower lrnpad WS. dated 3130/95. TAB 2 

(Total lrorr above) 

14 Adj Base population plus tenants 

ALC & BOS MOVES 

BRAC95 Manpower lrnpad Worksheet 
260 Dated 3/33/95, provided by - LTC Callahan. AFPEP. Manpower l~gures 
8233 refled N9714 endstrength 

Source: 
Workload percentages provided by 
LTC Pitcher based on FY99 Workload 

5% 10% 25% 30% 25% 

5% 10% 25% 30% 25% 

Civilians 348 696 1739 2087 1739 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

OEE AMN -- CI!! ACTlYE DRILL ITOTAL 
ADJUSTED BASELINE POPULATION 749 3,190 11,515 15,454 3,341 18,795 

SAN ANTONIO ALC (per Aug 94 mpwr file) 
less Embedded support manpower 

ALC manpower to move 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 



Kelly - ALC Only MILCON 

- . - . . . - 
/open and non-ALC organizations (with the exception of 60s) are not {rnpacted. 

Source: AFMC21, AF/CEPP, and AFRGM Inputs 

GAINING BASE:. HILL 
Unit Description Cost ($M) 
ALC Cold Storage 0.5 
ALC Newmenovate Adrnin Space 2.08 

Subtotal 2.58 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 21 4 GTE Test Facility 0.647 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALC Newmenovate Adrnin Space 26.22 

u Subtotal 95.358 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Newmenovate Adrnin Space 0.27 

Subtotal 0.27 

Facilities Total: 98.21 

GRANDTOTAL: $ 98.21 M 

FOR OFFICIAL USE ONLY 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenarro Flle : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

W S t a r t l n g  Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

N W  in 2015 ( S K I  : 123,162 
1-Time Cost ( S K I  : 429,429 

Net. Costs I S K )  Constant 
1996 
- - - -  

MilCon 12,470 
Person 850 
Overhd 1,400 
w i n g  12,656 
Missio 0 

Other 3.500 

Dollars 
1997 

1996 1997 1998 1999 2000 2001 
---- ---- ---- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 9 
En1 0 0 0 0 0 17 
Civ 0 0 0 0 0 372 
TOT 0 0 0 0 0 398 

POSITIONS REALIGNED 
Off 8 15 36 44 3 4 2 
En1 15 28 6 9 83 6 7 10 
stu 0 0 0 0 0 0 
Civ 293 585 1,459 1,751 1,459 286 

316 628 1,564 1,878 1,560 298 

- - - - - - - -  
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

Total 
- - - - -  

54.217 
5.334 
2,876 

256,325 
0 

90,424 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUVMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
SCeMrlO File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs ($I) Constant Dollars 

MilCon 12,470 6,506 8,675 11,928 5,964 8,675 
Person 1,023 2.164 5,320 6.790 6,282 3,398 

Overhd 1,400 2,759 3,211 4.670 5,997 6,672 

Moving 12,692 25,337 63,375 76,035 63,348 16,184 
Missio 0 0 0 0 0 0 

Other 3.500 6,998 17,489 20,988 17,487 23,961 

Savings (SKI Constant 
1996 
- - - -  

UilCon 0 
Person 173 
Overhd 0 
Waving 3 6 
Missio 0 
Other 0 

Dollars 
1997 

Total Beyond 
- - - - - -  

0 
1,761 
5,052 

0 
0 

0 

Beyond 



4 

TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Opt~on Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR 
:td Fctrs Flle : C:\COBRASO8\AF-ONLY\DEPOT.SFF w 
(All values rn Collars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Dnemplopent 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

ur tz ,  ,E 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 429,428,836 

One-Time Savings 
Military Construction Cost Avoidances 
Family Houslng Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-lime 'Jnique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 428,763,566 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

NE-TIME COSTS 
- - - - - ( S K I  - - - - -  
CONSl3UCTION 
MILCON 
Fam Housing 
Land Fairch 

O W  
CiV SALARY 
Civ RIF 
C i v  Retire 
CIV UOVING 
Pcr Diem 
m V  Miles 
Ham Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

: Air Force 
: Close SM-ALC 
: C:\COBRASOB\ALC\MCC-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total 
- - - - - 



TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department 
Option Package 
Scenario File 

: Alr Force 
: Close SM-ALC 
: C:\COBRA508\hLC\MCC-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF Std Fctrs File 

ECURRINGCOSTS Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
om 
ReMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMms 
Caretaker 

MXL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

lWTAL COST 

ONE-TIME SAVES ----- fSK) -----  
CONSTRUff ION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O W  
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  

0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS CETAI:, REPORT (COBRA v5.081 - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR 
Std fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

NE-TIFIE NET Total 
- - - - -  - - - - -  ( S K I  - - - - -  

CONSTRUCXION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil W i n g  

(MHER 

HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI -----  
FAM HOUSE OPS 
o m  
RPHA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CIUIHPUS 
MIL PERSOrnL 
Mil Salary 
House Allow 

Total 
-----  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 30,877 42,651 95,063 114,348 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFP 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name --------- 
HILL, VT 
KELLY, TX 
M-. CA 
ROBINS, GA 
TINXER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

S u m M r y  : -------- 
Assumptions: 

SU-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower. MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/=. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
HILL. UT 
KELLY, TX 
MCCLELLAN, CA 
MC(ZELLAN, CA 

To Base: 
- - - - - - - -  
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 
ransfers from MCUELLAN, CA to HIU, UT 

Officer Positions: 
Enlisted Posltions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Weavy/Special Vehicles: 

Officer Positions: 
Enlisted Positions: 
Civilian Posltions: 
Student Poc~tlons: 
Missn Eqpt (tons) : 
Su~r.: Eqpt (tons) : 
Military L:ght Vehicles: 
Heavy/Spec;ai Vehicles: 

Distance : 
- - - -  ----- 

671 mi 
1,733 mi 
2,570 mi 
1,641 mi 

Transfers from MCCLELLAN, CA to ROBINS, GA 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Faae 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : G:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPM.SFF 

w INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from MCCLELULN, CA to TINKER, OK 

Officer Positions: 
Eniirrted Positions: 
Civilian Positions: 
Student Positions: 
Wasn Eqpt (tons) : 
suppt ~ q p t  (tons) : 
Military Light Vehicles: 
Hesvy/Special Vehicles: 

INPIIT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL. 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/bbnth) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost (S/Ton/Mile) : 0.07 

ame: KELCY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employ;es : 

Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA (S/Monrh) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: MCCLELLAN. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On aase: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Cfficer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Dlen. Rate ($/Day1 : 
Freight Cost ($/Ton/Mi:e) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SX/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conarmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll ($K/Year) : 
family Housing (SKIYear) : 
Arei Cost Factor: 
CHAYPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Vis:tl : 
CHAMPUS Shift to Medicare: 
Activlty Code: 

Homeowner Assistance Program: 
Unique Activity :r.formatlon: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Departmenr : Air Force 
Optlon Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Ehployees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Milel : 0.07 

Name: TINKER, OK 

RPMA Non-Payroll (SK/Yearl : 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ISK/Year) : 
Area Cost Factor: 
(3HAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Total Officer Employees: 1,430 RPMA Non-Payroll ($K/Year) : 
Total Enlisted Employees: 5,995 Communications ($K/Year) : 
Total Student Employees: 0 BOS Non-Payroll lSK/Yearl : 
Total Civilian Employees: 11,678 BOS Payroll ($K/Year) : 
Mil Families Living On Base: 7.5% Family Housing ($K/Year) : 
Civilians Not Willing To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit) : 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit) : 
Total Base FacilitiesKKSF : 14,607 CHAMPUS Shift to Medicare: 
Officer VHA ($/Month) : 16 Activity Code: 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 Homeowner Assistance Program: 
-eight Cost ($/Ton/Mile) : 0.07 Unique Activity Informatl~n: 

SCREEN FIVE - DYNAMlC BASE INFORMATION 
Name: HILL, UT 

l-Time Unique Cost (SK) : 
l-Time Unique Save : SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKf : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
nisc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (CK) : 
Construction Schedule ( % I  : 
Shutdown Sche&~le ( %  i : 
MilCon Cost AvoidnctSK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAHPUS In-Pa:ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
122 16% 22% 11% 
0 % 0 I 0 2 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hoilsing ShutDown: 



INPUT DATA REPORT (COBW\ v5.08) - Page 4 
Data AS Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

W I N P m  SCREEN FIVE - ~ m m I c  B x E  INFo-TIoN 

Name: KELLY, TX 

I-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
%-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env  on-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Miac Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
h n d  (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($lo : 
Procurement Avoidnc (SK) : 
CHN4PU.S In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELULN. CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 
Wlv Non-MilCon Reqd (SK) : 
Wtiv Mission Cost (SKI : 
tiv Mission Save (SKI : 
sc Recurring Cost (SKI : 

Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (5K) : 
Construction Schedule ( % )  : 

Shutdovn Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CIIAMPUS In-Patients/Yr: 
CIIAMPUS Out-Patients/Yr: 
Facil ShutDown (WF) : 

Name: ROBINS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save ISK) : 
1-Time Movicg Cost (SK) : 
1-Time Mov:ng Save ISK) : 
Env Non-MilCon Reqd($K) : 
Activ Missioc Cost ISK) : 
Actlv Missioc Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy,'-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc lSK) : 
Fam Housing hvoldnc(SK) : 
Procurement Avoi anc (SKI : 
CXAVPUS In-Pat~enr,s/Yr: 
TAMPUS Out-Patlents/Yr: 

r 3 ~ ~ 1  ShutDown IKSFl : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

122 162 222 112 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

6,367 15,918 19,101 15,918 
0 0 0 0 

13,633 34,083 40,900 34,083 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 5 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

129 16% 22 % 11% 
0 % 0 % 0 2, 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

c 0 0 0 

Perc Family Xousing ShutDown: 



i N P m  DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

W I N P U T  SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Tim Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
nimc Recurring Save t SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (t) : 
MiLCon Cost AvoidnciSK) : 
Fam Housing Awidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
M n n e v S  Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 162 222 112 
02 Ot 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

llJmrr SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: HILL, UT 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 

Scenario Change: 
Scenario Change: 

Civ Scenario Change: 
Off Change (No Sal Save : 

En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
Name: KELLY, TX 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save:: 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Optaon Package : Close SM-ALC 
Scenarlo File : C:\COBRASOB\ALC\MCC-O404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

W I N P U T  SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLEUAN. CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
h l  Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name : ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save ) : 
Caretakers - Military: 
Caretakers - Civilian: 0 0 0 0 0 

9 0 :  TINKER, OK 

Off Force Struc "fiange: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Chanqe(No Sal Save) : 
Cgretakers - Military: 
Carerakers - Civilian: 



INPL7T DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Name: HILL, UT 

Description Categ ------------ - - - - -  
3&6 ~ t o r y  Tower OTHER 
4OCOO sf High Bay OTHER 
R a w a t e  Bldg lOOC OTHER 
Renovate Bldg 5N OTHER 
C o ~ t m c t  Test P OTHER 
T o w r  Supports OTHER 
Renwace Bldg 265 OTHER 
Construct Test Cells OTHER 
naved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
w e d  to 1 time unique 
moved to 1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon Total Cost (SKI 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
------------ - - - - -  ----------  ------------  --------------  
New/Renwate Admin OTHER 0 14,094 830 

Name: TINKER. 3K 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 

New A/C Maint Dock OTHER 
aulics Reconf ig OTHER 
acilities OTHER 
rument s OTHER 

New/Renovate Admin OTHER 

STANDARD FACTORS SCREEK ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Mcrried: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer SalarylS,'Yearl : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary (S  /Year\ : 36,148.00 
En1 BAQ with Dependenzs(S): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility!useks) : 18 
C~uilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Clvilian F.IF Pay Factor: 39.00% 
SF Frie Desc: Depot Factors 

Civ E.?rly Retire Pay Factor: 9.00% 
Priorlty Placement Service: 60.002 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reirburse Rate: 5.00% 
Max Home Purch RelnSurstS) : 11,191.00 
Civilian Homeownins Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Rexrburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 





COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Renulndor of McClaIIan AFB stays open. Assumes Flll workload Is phased out. 
SM-ALC workload moved to 00-ALC (70%), OGALC (25%), and WR-ALC (5%). 

BRAC95 Manpower Baseline 

130 139 . 

9714 Adj Base population plus tenants 

ALC & BOS MOVES 

BRAC95 Manpower Impact Worksheet 
Dated W 9 5 ,  pmvlded by - LTC Callahan. AFIPEP. Manpower f~gures 

6244 reflect FY9714 endstrength 

orkload Transfer Percentages 

FY99 workload percentages provlded by 
LTC Pitcher 

5% 10010 25% 30% 25% 

C~vrl~ans 205 409 1021 1225 1021 

5% 100%. 25% 30% 259. 
1996 1997 1998 1999 2000 2001 Totals 

Ctvll~ans 73 146 
i 
I 

ransfer to: 5% 10% 25% 30% 255, 
1996 1997 19% 199s 2090 

Offlcers 1 1 2 3 0 
Enl~sted 1 2 A 5 2 -. C~vlllans 15 30 I J  88 73 15 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

ADJUSTED BASELINE POPULATION 
OFF - -  A!!!!N - ClV - - - ACTIVE - - - - DRILL TOTAL 
431 2,125 7,516 10,072 261 10,333 

SACRAMENTO ALC (per Aug 94 mpwr file) 162 184 5912 6,258 0 6,258 
less Embedded support manpower a ikl 3 9  d l 2  - 0 -112 

ALC rnanpower to move 143 170 5833 61 46 0 6146 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 34 -1 60 -5483 -5777 0 -5777 
BOS tail -5 -1 12 -350 -467 0 -467 
ALC overhead consolidation savings (6%) -9 -1 0 -350 -369 0 -369 
BOS tail 0 -7 -22 -29 0 -29 

NET SAVINGS (INCL DEPOT) -9 -1 7 -372 -398 0 -398 

MANPOWER REMAINING ON BASE 283 1,836 1,311 3,430 261 3,691 

SUPPORT MANPOWER REMAINING 

03130195 1 1 :42 AM 



McClellan - ALC Only MILCON 

'rpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
and non-ALC (with the exception of BOS) are not impacted. 

/sources: AFRES. AFMC21. AFICEP. and AFJLGM Inputs I 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC Newrnenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
'aOIt Description Cost ($M) 

New AfC Maintenance Dock 0.305 
Hydraulics Reconfig 0.968 

ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC NewIRenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Newmenovate Adrnin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.217 

GRAND TOTAL: $ 54.22 M 

FOR OFFICIAL USE ONLY 



u 
1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
N97 
FY98 
P199 
WOO 
N O 1  
Total 

P?c Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AF/RTT, 
delete BCA costs if installat~on remains open. 

1 Time Moving Costs 

81 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700.000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

N96 
N97 
Ff98 
FY99 
woo 
w01 
Total 

FOR OFFICIAL USE ONLY 



Document Separator 



COB- REALIGNMENT SUMMRRY (COBRA ~5.081 - Page 1/2 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\RLC\ADD-0404.CBR 
:td Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF u Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

N W  in 2015 (SKI : 33,943 
l-Time Cost (SKI : 35,730 

Net Costs (SKI Constant Dollars 
1996 1997 
----  - - - -  

Mil Con 14,717 3,275 
Person 0 0 
Overhd o o 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 14,717 3,275 4,380 

---- - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

Civ 0 

--------  
Assumptions : 
This data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCOK requirements are 
reflected in this data file. No personnel movements or other costs are 
shown. 

Total 
- - - - -  

35,730 
0 

7 9 
0 
0 
0 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
0 

25 
0 
0 
0 



COBRA RERtIGNMEN'T S-Y (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO8\ALC\ADD-0404.CBR 
td Fctrs File : C:\COBRA50B\AF-ONLY\DEPOT.SFF 

VCosts (SKI Constant Dollars 
1996 1997 1998 
- - - -  - - - -  - - - -  

Mi 1 Con 14,717 3,275 4,366 
person o o o 
Overhd 0 0 13 
w i n g  0 0 0 
Hinsio 0 0 0 

other o o o 

Total 
- - - - -  

35,730 
0 

7 9 
0 
0 

0 

Beyond 
* - - - - -  

0 
0 

25 
0 
0 

0 

TOTAL 14,717 3,275 4,380 

Savings (SKI Constant Dollars 
1996 1997 Total 

- - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 

0 

nilcon 
Person 
Overhd 
Moving 
Missio 
Other 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASOB\ALC\RDD-0404.CBR 
'td Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

V 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Znfomtion Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

ther 
HAP / RSE 
Emrironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total 
- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 35,730,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Movina 
Lana Sales 
One-Time Moving Savincs 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 35,730.300 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department 
Opt ion Package 
Scenario File 

: Air Force 
: Dual Closure Additiv 
: C:\COBRA508\ALC\ADD-0404.CBR 
: C:\COBRASOB\AF-ONLY\DEPOT.SFF Std Fctrs File 

Total 
- - - - -  -----(SKI - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Furch 
om 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi.c 
House Hunt 
PPS 
RITA 
FREIGnT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONKEL 
MIL MOVING 
Per Diem 
POV Miles 
IMG 
uisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIM2 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Dual Closure Additiv 
: C:\COBRA508\ALC\ADD-0404.CBR 
: C:\COBRASOB\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O M  
R r n  
00s 
Unique Operat 
Civ Salary 
qVrFIPIIS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Xouae Allow 
OTWER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

mAL COST 

ONE-Tim SAVES - - - - -  ( S K I  ----- 
CONSTRUCT ION 
MILCON 
Fam Housing 

OLn 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Laad Sales 

Total 
-----  

Environmental 
l-Time Other 

TOT= ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSAVES - - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
OLM 

RF'MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 3/3 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenarlo File : C:\COBRA508\ALC\ADD-O404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Total 
- - - - -  - - - - -  ( S K I - - - - -  

CONSTRUCT1 ON 
MILCON 
Fam Housing 
o w  
Civ Retir/RIF 
C.v Moving 
Other 
MIL PERSONNEL 
Mil W i n g  

QIWER 
IUP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET ----- ($I) - - - - -  
PAM HOUSE OPS 
o w  
R m  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

'ITHER 

Total 
- - - - -  

0 

Beyond 
------  

0 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 14,717 3,275 4.380 6,023 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO8\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

-1- SCREEN ONE - G E N E W  SCENARIO INFORMATION 

Model Year One : FY 1996 

M e 1  does Time-Phasing of Co~struction/Shutdown: No 

Base Name --------- 
HILL, rn 
KELLY, TX 
CICCLELULN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
---------  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions : 
Thin data file reflects the additional MILCON requirements resulting from 
the dual depot closure scenario. Only additional MILCON requirements are 
reflected in this data file. No personnel movements or other costs are 
sham. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
KELLY, TX 

To Base : 
- - - - - - - - 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Officer Employees: 617 
Total Enlisted Employees: 3,949 

Total Student Employees: 0 
Total Civiliar: Employees: 8,691 

Mil Families Livlng On Base: 31.01 

Civilians Rot Wiliing To Move: 6.01 

Officer Housing Units Avail: 0 

Enlisted Rousing Unitr Avail: 0 

Total Base Facilities (KSF) : 13,772 

Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: I(T-LY, TX 

Total' Offlcer Employees: 843 

Tocal Enlisred Employees: 4,166 

Total Student Employees: 0 

Total Civilian Employees: ; ,095 
Mil families Living On Base: 14.01, 

Civiliaas Kot Willing To Move: 0.01 

Officez Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF1 : 16.3i6 

Officer VHA I$/Month) : 106 
Lnlisted W. $/Month) : 80 

Per Dle- Raie iS/Day) : 9 7 

Freight Cos: S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comrmrnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll i$K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
--------- 

488 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Commuc:cations (SK/Yearl : 
BOS Non-Payroll iSK/Year) : 
BOS Payroll (SK/Year) : 
Family Houslng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
L~IAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shlfc to Medicare: 
Actlvity Code: 

Homeowner Assistance Program: 
Unlque Actlvlty Information: 

16,993 

3,681 

13,945 

0 

2,870 
0.84 

0 

0 

20.91 

43 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRRSO~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unite Avail: 0 
Total Base Facilities (KSF) : 11.516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

-me: ROBINS, GA 

T o m 1  Officer Employees: 739 
Total Enlisted Employees: 3,269 
T o U l  Student Employees: 0 
Total Civilian Employees: 11,119 
nil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Preight Cost (S/Ton/Mile) : 0.07 

TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Eousing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VIik ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Milel : 0.07 

RPMA i on-Payroll (SK/Year) : 
Comrmnications ($K/Year) : , 

BOS Non-Payroll ($K/Year : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMFVS Out-Pat ($/Visit) : 
ClWwUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
ClWwUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPLT DATA REPORT (COBRA vs .08) - Page 3 
Data As Of 17:52 04/04/1995, Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

-INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI: 
1-Time W i n g  Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Coat (SKI : 
Activ Mission Save (SIC): 
M i ~ c  Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Lurd (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHN4PKJ.S Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
kctiv Mission Cost (SK) : 
tiv Mission Save (SKI : 

Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMF'US In-Patients/Yr: 
CWHF'US Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLLhi, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring SavetSK) : 
Land (+Buy/-Sales) ($10 : 
Construction Schedule(%): 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAYPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
'acil ShutDobn (KSF) : 

- - - -  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0% 0% 
0% 0 % 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 5 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 Perc Family Housing Shc'Down: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
Data As Of 17:52 04/04/1995, Report Created 18:lO 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\ALC\ADD-0404.CBR 
Std Fctrs File : C:\COBRA50B\AF-ONLY\DEPOT.SFF 

W I N P U T  SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
l-'i'ilre Moving Cost (SKI : 
1-Time Moving Save (SKI : 
E m  Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Saw (SKI : 
Misc Recurring Cost (SKI : 
Miac Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Comtruction Schedule (I) : 
Shutdown Schedule (I1 : 
MilCon Cost Awidnc (SKI : 
fam Housing Awidnc (SK) : 
Procurement Awidnc (SKI : 
CHAWDS In-Patients/Yr: 
CXAMPWS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: TINI(ER, OK 
1996 

1-Time Unique Cost (SKI : 
1-Tim Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1 - T i m  Moving Save (SK) : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 

tiv Mission Save (SKI : 
Misc Recurring Cost (SKI : r" 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Scheccle (%I : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc(5K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 I 0% 0 2 
0 I 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - ---  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

12 2 16% 222 112 
0 2 0 t 0% 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEh' - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, VT 

Description Categ New Mi;Zon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add'l new Admin Spac OTHER 74,528 0 7,900 
Add'l Dom Space BhCHQ 3,200 0 54 0 

Name: TINKER, OK 

Descr~pr~on Categ New MilCon Rehab MilCon Total Ccst '?K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TTB Hangar MAINT 100,000 0 12,580 
Md'l Dorm Space BACXQ 4,600 0 700 
Add'l Admin Space OZZR 140,778 0 14,010 



1 .  

INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:52 04/04/1995. Report Created 18:10 04/04/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO~\ALC\ADD-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Yearl: 78,668.00 
Off BAQ with Dependents ($1 : 7,073 .OO 
EnlistedSalarylS/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
A v g  Unemploy Cost ($/Week1 : 174.00 
Unemplopent Eligibility(Weeks1: 18 
Civilian Salary(S/Yearl: 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian mrly Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMR Building SF Cost Index: 0.93 
BOS Index (R- vs population): 0.54 

(Indices are used as exponents1 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost IS/SF) : 1.25 
A v g  Bachelor Quarters (SF1 : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs(S1: 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( 5 )  : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
Milcon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACPORS SCREEN THREE - TRANSPORTATION 

w Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HIU; Per Ex1 Family (Lb) : 9,000.00 
HHGPerMllSingle(Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Mrsc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle(S/Milel : 0.43 
Heavy/Spec Vehicle(S/Mile) : 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost(S): 9,142.00 
One-Time En1 PCS Cost (S) : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
i.imlnistrative 
School buildings 
Marntenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Fa::.lities 
Communicat~ons Facil 
Shipyard Maintenance 
2DT C E Facilities 
POL Storage 
Anmunition Storage 
Medical Facilities 
Envlror.nenta1 

UM 
- - 
(SYI 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EAI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BLI 
(SF) 
(SF) 
( ) 

Optional Category A ( 

Optional Category B ( I 
Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optiona- Category F ( ) 

Optionai 2ategory G ( I 
Optional Category H ( 

Optional Category I ( ) 

Optional Catego~y J ( ) 

Optional Category K ) 

Optional Category L ( I 
Optional Category M ( 1 
Optional Category N ( 

Optional Category 0 ( I 
Optional Category P ( ) 

Optional Category Q ( 

Optional Category R [ ) 



Dual Closure - ALC Only MILCON 

urpose: Summarize additive MILCON Requirements for Dual Closure of SA-ALC and SM- ."p 
Source: AFMC21, AFICEP, AFJCEH, and AFRGM Inputs 

GAINING BASE: HILL 
Unit Description Cost (SM) 
ALC Add'l New MILCON for Admin 7.9 

Additional Dorm Space for Enlisted 0.54 
Subtotal 8.44 

GAINING BASE: TINKER 
UnR Description Cost (SM) 

TTB Hangar 12.58 
ALC Add'l New MILCON for Admin 14.01 

Additional Dorm Space for Enlisted 0.7 
Subtotal 27.29 

GAINING BASE: ROBINS 
Unit Description Cost (SM) 
ALC Add'l New MILCON for Admin 0 

Additional Dorm Space for Enlisted 0 
Subtotal 0 

Facilities Total: 35.73 

GRAND TOTAL: $ 35.73 M 

This MILCON sheet identifies the additional MILCON resulting from a dual closure scenario. These ) 
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of S12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 1 
such: ! 

Add'l New MILCON for Admin at Hill -- Alternative 1 reflects a cost of $2.08M for this category 
and Alternative 2 reflects a cost of S18.2M. The combined total currently reflected in the data files , 
is S20.28M. AFICEP identified a MILCON bill of $28.18M for the dual closure scenario. As a result, 
an additional $7.9M must be entered into the additive file. AFICEPP also identified additional dorm 
space for incoming enlisted personnel ($540K). 

Add'l New MILCON for Admin at Tinker -- Alternative 1 reflects a cost of 326.22M for this 
category and Alternative 2 reflects a cost of S3.51M. The combined total currently reflected in the 
data files is S29.73M; however, AFICEP identified a MILCON bill of W3.74M for the dual closure 
scenario. As a result, an additional $14.01 M must be entered into the additive file. AFICEPP also 
identified additional dorm space for incomir~g enlisted personnel (5700K). 

I 

FOR OFFICIAL USE ONLY 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.081 - Page 1/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

~cpartment : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C:\COBRA~O~\ALC\KEL-O~O~.CBR 
'td Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

'cr' 
Starting Year : 1996 
Final Year : 2001 
ROI Year : 2024 (23 Years) 

Net Costs (SKI Constant 
1996 
---- 

UilCon 22,588 
Person 1,152 

Overhd 1,016 

Moving 10,744 
Missio 0 
Other 5,302 

Dollars 
1997 
---- 

11,785 
2,291 
2,185 

21,393 

0 
10.602 

---- ---- ----  - ---  ---- - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 10 
-1 0 0 0 0 0 16 
Civ 0 0 0 0 0 498 
TOT 0 0 0 0 0 524 

POSITIONS REALIGNED 
Off 9 17 39 47 39 7 
En1 15 28 66 78 60 13 
Stu 0 0 0 0 0 0 
Civ 3 92 783 1,955 2,346 1,955 384 

SA-ALC closes. Remainder of Kelly AFB stays open. 
Updated manpower. MILCON. and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGMM. 

Total 
-----  

98,208 

9,583 
9,980 

218,436 
0 

106.361 

Beyond 

Total 
-----  



COBRA REALIGNMENT S W Y  (COBRA ~5.081 - Page 2/2 
Data As Of 17:15 04/04/1995, Report Created 17:17 04/04/1995 

Dep8rtmenc : Air Force 
Option Package : Kelly-Move ALC Only 
Scenario File : C: \COBRASO~\ALC\KEL-O~O~. CBR 

: C:\COBRA508\A€-ONLY\DEPOT.SFF 

Costs (SKI Constant Dollars 

~ f l ~ 0 n  22,588 11,785 15,713 21,606 10,803 15,713 
Person 1,319 2,772 6,904 8,659 7,878 3,993 
Overhd 1,016 2,901 3,954 6,155 8,082 8,637 
w i n g  10,782 21,464 53,583 64,316 53,555 15,393 
nissio 0 0 0 0 0 0 
other 5,302 10,602 26,501 31.801 26,499 5,657 

TOTAL 41,007 49,523 106,655 132,538 106,816 49,393 

Savings (SKI Constant 
1996 ----  

MilCon 0 
Person 167 
Overhd 0 
W i n g  3 8 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
480 
716 
71 
0 
0 

Total 

Total 
- - - - -  

0 
21.943 
20,765 

656 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~cpartment : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

woill values m ~~~11ar.l 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
information Nanagement Account 
land Purchases 

Tocal - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movincj 

f'% / M E  
Environmental Mitigar ion Costs 
One-Time Unique Costs 83,745,000 

Total - Other 90,423,896 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 429,428,836 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 645,270 

Total Net One-Time Costs 428,763,566 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~epartment : Air Force 
option Package : Close SM-ALC 
scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
td Fctrs File : C : \ C O B R A S O B \ A F - O N L Y \ D E . S F F  

ONE-TIME COSTS 1996 1997 1998 1999 Total 
- - - - -  - - - - -  ($lo - - - - -  

CONSTRUCT ION 
MILCON 
Fam Housing 
Land Purch 

O M  
C'iV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Misc 
OTHER 
Elim PCS 

OTHER 
UAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TQTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

: Air Force 
: Close SM-ALC 
: C:\COBRA~O~\ALC\MCC-O~O~.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF 

Department 
optaon Package 
Scenario File 
td Fctrs File 

RECURRINGCOSTS Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES -----  (SK) -----  
CONSTRUCTION 
MILCON 
Fam Housing 

O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Total 
- - - - -  

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) -----  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Beyond 
- - - - - -  

0 

4,273 
i'. 561 

Procurement 
Misslon 
Misc Recur 
Unique Othe: 

TOT= RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAiL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 1 7 ~ 2 7  04/04/1995, Report Creaced 17:51 04/04/1995 

Department 
option Package 
Scenario File 

: Air Force 
: Close SM-ALC 
: C:\COBRA508\ALC\MCC-0404.CBR 
: C:\COBRA508\AF-ONLY\DEPOT.SFF d t d  Fctrs File 

ONE-TIME NET Total 
- - - - -  - - - - -  (SKI - - - - -  

CONSTRUCPION 
MI LCON 
Fam Housing 

O W  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- ($K) -----  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

rement 
Mission 
Misc Rec--- 0 
Unique Otner 0 

TOTAL RECUR 190 

TOT= NET COST 30,877 42,651 95,063 114,348 



INPUT DATA REPOET (COBRA v5.08 1 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ACC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
'td Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name - - - - - - - - -  
HILL. VP 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary : - - - - - - - - 
Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/LGFPrl. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL. UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

To Base: - - - - - - - - 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Hcavy/Special Vehicles: 

Distance : 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civillan Posltlons: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mliltary Light Vehicles: 
Heavy/Speclal Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

mparcment : Air Force 
optron Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
std Fctrs File : C:\COBRA5OB\AF-ONLY\DEPOT.SFF 

W I N P m  SCREEN THREE - mE*(Ern T m m  

Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions : 
Student Positions: 
Miaan Eqpt (tons i : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Conaunications lSK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year! : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Cfficer Housi~g Un:ts Avail: 0 
Enlisted Housizg Ucits Avail: 0 
Total Base Facilit;es(KSF): 16.316 
Officer VHA (S/Month) : 106 

Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost (S/Ton/Mile) : C. 07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : MCCLELLAN. CA 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,237 
Mil Families Livlng On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Houslng Unirs Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VF:A ($/Month) : 168 
Enlisted \WA ($/Month) : i26 
Per Diem Rate (S/Day) : 101 
Freicbt Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Actlvity Infomaclon: 

Yes 
NO 



INPlJT DATA REPORT (COBRA ~5.081 - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 
td Fctrs File : C:\COBRA508\AF-OhZY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 13,109 
Officer VHA ($/Month) : 5 6 
Enliated VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TI=, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housin~ Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
reight Cost (S/Ton/Mile): 

SCREEN FIVE - DYNAMIC BA 

Name: HILL. UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK: : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ( S K I  : 
Activ Flission Save (SK) : 
Misc Recurring Cosc (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construct~on Schedule 1 %  ) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoldnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing tSK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year) : 
BOS Non-Payroll L$K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/\'isit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 % 16% 22% 11% 
01 0 b 0% 0 % 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.081 - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

hpartment : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs Flle : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Tim Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($I) : 
Activ Misslon Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( t )  : 
Shutdown Schedule ( 2 )  : 
Milcon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement AvoidnctSK): 
CliAWUS In-Patients/Yr: 
CUAUPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN. CA 

1-Time Uniq~e Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cosc (SK) : 
1-Time Moving Save ($I:) : 
Env Eon-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
tiv Mission Save ($K) : 
sc Recurring Cost (SKI : 

Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule 1 % )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidqc (SK) : 
CWLMPUS In-Patier.cs/Yr: 
(3ULMP'JS Out-Patients/Yr: 
Facil Sn-:Down (YSF) : 

Name: ROBINS, Gh 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SF: I : 0 

1-Time Yoving Cost (SK; : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon keqd (SKI : 0 
Activ Mlssion Cocr ;SK) : 0 
Activ Mission Save ISK) : 0 
Misc Recurring Cast (SKI : 0 

Misc Recurr~ng Save (SKI : 0 
Land (+Buy/-Saiesl (SK! : 0 
Constructior. Schedule : t : 232 
Shutdown Schedule (S) : 1002 
MilCon C c r r  Xvoidnc (SKI : 0 
Farn Ho~slng Avoidnc (SK) . 0 

Procurement Avoidnc ISK; : 0 
CHAMPUS ::-Fa: -ents/Yr: 0 
CHAMPUS :L:-;e:lents/Yr: 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  ---- 
6,367 15,918 19,101 15,918 

0 0 0 0 

13,633 34,083 40,900 34,083 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
i2 S 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

122 162 22% 11% 
02 0 % 0 S 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famlly ilouslng ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air force 
Option Package : Close SM-ALC 
Scenario File : C:\COBWGB\ALC\MCC-0404.CBR 
Std Fctrs file : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($10 : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost ISK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CWAWUS In-Patients/Yr: 
CKAMPUS Out-Patients/Yr: 
FacIl ShutDown ( S F )  : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22 2 11% 
0% 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUI' SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: HILL. UT 

1996 1997 1998 1999 20CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
9tu Force Struc Chanse: 
ff Scenarao Change: 
1 Scenario Change: 

Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save ) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: E L L Y ,  Tx 
1996 1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Stmc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Milicary: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.081 - Paqe 6 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
scenarlo File : C:\COBRA~O~\ALC\MCC-O~~~.CBR 
;td Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

Name: MCCLELLAN, CA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 -18 0 0 0 
En1 Force Struc Change: 0  -200  0 0 0 
Civ Force Struc Change: 0 -1,366 0  0 0 
Stu Force Struc Change: 0 0  0 0 0  
Off Scenario Change: 0 0 0 0  0 
En1 Scenario Change: 0 0 0  0 0  
Civ Scenario Change: 0 0  0 0 0 
Off Change (No Sal Save) : 0 0  0 0  0 
Enl  Change(No Sal Save) : 0 0  0 0 0 
Civ Change (No Sal Save) : 0 0  0 0 0 
Caretakers - Military: 0 0  0 0 0 
Caretakers - Civilian: 0 0  0 0 0 

Name: ROBINS. GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
.aretakers - Civilian: 

N :  TI-, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
caretakers - Civilian: 



INPLTT DATA REPORT (COBRA vS .O8) - Page 7 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Fackage : Close SM-ALC 
Scenarlo File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRA508\AF'-ONLY\DEPOT.SFF 

W I N P U T  SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ 
- - - - - - - - - - - -  - - - - -  
3L6 Story Tower OTHER 
4OUOO sf High Bay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg SN M?CER 
Comtxuct Test P OTHER 
Towr Supports OTHER 
Renovate Bldg 265 OTHER 
Cormtruct Test Cells OTHER 
moved to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
moved to 1 time unique 
Nev/Renovate Admin OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 
0 

0 
0 
0 
0 
0 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 

0 
0 
0 

0 
0 
0 

Total Cost (SKI 
- - - - - - - - - - - - - - 

1,500 
8,200 

70 

1,543 
365 
251 

1,300 
300 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------  - - - - -  - - - - - - - - - -  ------------ - - - - - - - - - - - - - -  
Neu/Renovate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
------------ ----- - ---------  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Nev A/C mint Dock OTHER 0 0 305 
rIydraulics Reconfig OTHER 0 0 968 
L Facilities OTk'ER 0 0 15,400 
M t W n t S  OTHER 0 0 525 
New/Renovate Admin OTHER 0 70,389 3,510 

STANDARD FACTORS S(IREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisced Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents ( $ 1  : 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
Enl BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1 : 18 
Civiliar. Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early hetire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 

SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.009. 
PPS Actions Involving PCS: 50.002 
Civilian PCS Ccsts ( $1  : 28,800.00 
Civilian New E. re Cost ( $ 1  : 4,000.00 
Nat Medlan Home Price($) : 114.600.00 

Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.0C 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reinburs($): 11.:51.00 
Cil-llian Homeowning Rate: 64.00% 
W Home Value Reimburse Rate: 22.90% 
IiAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 

RSE Homeovner Receiving Rate: 0.002 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CB~ 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

W n A N D A R D  FACTORS SCREEN WO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RFT Inflation Rates: 
1996: 0.001 1997: 2.902 1998: 3.001 

Rehab vs. New MilCon Cost: 0. 
Info Management Account: 0. 
MilCon Design Rate: 0. 
MilCon SIOH Rate: D. 
UilCon Contingency Plan Race: 0 .  

Milcon Site Preparation Rate: 0. 
Discount Rate for NPV.RFT/ROI: 2. 
Inflation Rate for NPV.RPT/ROI: 0. 

STANDARD FACPORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person (Lb) : 710 
HHGPerOff Family (Lbl: 14,500.00 
HHC Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0 -20 
M ~ S C  Exp ($/Direct Employ): 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle(S/Hile): 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS(S/Pers/Tour) : 
One-Time Off PCS Cost ($ )  : 

One-Time En1 PCS Cost ( S )  : 

STANDARD FACrORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Mministrative 
hool Buildings 
intenance Shops 

Bachelor Quarters 
Family Quarters 
Cwered Storage 
Dining Facilzties 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

M S /UM 
- - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 

(SF) 0 
(SF) 0 
(SF) 0 

(SF) 0 
(BL) 0 
(SF) 0 

(SF) 0 

( ) 0 

Category 
--  - - - - - -  
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 

Optional Category D ( 

Optional Category E ( ) 

Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( ) 

Optional Category I ( 1 
Optional Category J ( ) 

Optional Category K ( 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q I ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Close Sacramento ALC. Ramalnder of McClalltn AFB stays open. Assumes F-111 workload Is phased out. 
SM-ALC workload moved to 00-ALC (70%). OGALC (ZSX), and WR-ALC (5%). 

1. Defense Logtst~a Agency 
2. Defense Comm~ssary Agency 0 

130 139 
4. U.S. Coast Guard 

BRAC95 Manpower Impact WS, dated 3/30/95. TAB 2 

(Total from above) 

9714 Adj Base populat~on plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 
:-+*" , " .""*.y;*&$ - \: *, $*<+ : *- - -**&A/$ >* 
LC& BOS ~l iml&lonr '& 1. - ,...-*-$*&, w, 4?%%24972**:pjga , BRAC95 Manpower Impact WS, datad m'95. TAB 2 

ALC & BOS MOVES 

BRAC95 Manpower Impact Worksheet 
Dated 3130/95, provided by 
LTC Callahan, AFIPEP. Manpower figures 
reflect N9714 endstrength 

rkload Transfer Percentages 
Source: 

70.0% -99 workload percentages prov~ded by 
25.0% LTC Pitcher 
5.0% - 
100% 

Civilians 205 409 1021 1225 1021 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 2 4 9 11 9 
Enl~sted 4 7 17 21 17 
Civilians 73 146 365 438 365 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2 0 0  2001 Totals 

Officers 1 1 2 3 0 0 
Enlisted 1 2 4 5 2 0 
Civilians 15 30 73 88 73 13 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

ADJUSTED BASELINE POPULATION 
OFF - AMN - CIV - -. ACTIVE . - -. . - DR1L.L TOTAL 
431 2,125 7,516 10,072 261 10,333 

SACRAMENTO ALC (per Aug 94 mpwr file) 162 184 5912 6,258 0 6,258 
less Embedded support manpower -19 44 ~29 Ll .2  Q -1 12 

ALC manpower to move 143 170 5833 61 46 0 6146 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 34 -1 60 -5483 -5777 0 -5777 
BOS tail - 5 -1 12 -350 -467 0 -467 
ALC overhead consolidation savings (6%) -9 -1 0 -350 -369 0 -369 
BOS tail 0 -7 -22 -29 0 -29 

NET SAVINGS (INCL DEPOT) -9 -1 7 -372 -398 0 -398 

MANPOWER REMAINING ON BASE 283 1,836 1,311 3,430 261 3,691 

SUPPORT MANPOWER REMAINING 21 7 959 866 2,042 0 2,042 



McClellan - ALC Only MILCON 

w ~ u r ~ o s e :  Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
open and non-ALC (with the exception of BOS) are not impacted. 

Sources: AFRES, AFMC21, AFICEP, and AFRGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 1 OOC 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 

ALC NewIRenovate Admin Space 18.2 
Subtotal 32.679 

GAINING BASE: TINKER 
Unit Description Cost ($M) 

~ A L C  New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC Newmenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost (SM) 
ALC Newmenovate Admin Space 0.83 

Subtotal 0.83 

Facilities Total: 54.21 7 

GRANDTOTAL: $ 54.22 M 

J 

FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs . 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AFIRTT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$135,632,576 Source: Eqpt Transportation Spreadsheet 
S; 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36.332.576 

Time Phasing 

N 9 6  
N 9 7  
-98 
N 9 9  
N O 0  
N O  1 
Total 

F9R OFFICIAL USE ONLY 



Document Separator 



COBRA REAL:G~Y~I.T SWARY (COBRA vS .OBI - Page 1/2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~epartment : Air Force 
Option Package : Close SM-ALC 
Scenario File : C: \COBRA508\ALC\MCC-0404. CBR 
Std Fctrs Flle : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

W S t a r t i n g  Year : 1996 
Final Year : 2001 
ROI Year : 2025 (24 Years) 

NFV in 2015 ( S K I  : 123,162 
3-Time Cost (SKI : 429.429 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total 

-----  
54,217 
5,334 
2,876 

256,325 
0 

90,424 

Beyond 

nilcon 12,470 
P e r m o n  850 
Overhd 1,400 
W i n g  12,656 
M i m s i o  0 
Other 3.500 

1996 1997 
----  ---- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
-----  

POSITIONS REALIGNED 
Off 8 15 3 6 4 4 34 
En1 15 28 69 8 3 6 7 
Stu 0 0 0 0 0 
Civ 293 585 1,459 1,751 1,459 
TOT 316 628 1,564 1,878 1,560 

Assumptions: 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AF/CEPP, and AF/U;MM. 



COBRA REALIGNMENT S W A R Y  (COBRA ~ 5 . 0 8 )  - Page 2 / 2  
Data As Of 1 7 ~ 2 7  04/04/1995, Report Created 17:51 04/04/1995 

~epartment : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRFSO~\ALC\MCC-O~OQ.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

W C o s t s  (SKI Constant Dollars 
1996 1997 Total Beyond 

MilCon 12,470 6,506 
person 1,023 2,164 
Overhd 1,400 2.759 
nwing 12,692 25,337 
Miasio 0 0 
Other 3,500 6,998 

TOTAL 31,086 43,764 98,070 120,410 

Savings ( S K I  Constant 
1996 ----  

M i l  Con 0 
Person 173 
Overhd 0 
13oving 36 
Uissio 0 
Other 0 

Dollars 
1997 
----  

0 
496 
549 
67 
0 
0 

Total Beyond 

TOTAL 209 1,113 3,007 6,062 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 9 8 )  
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-AL€ 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\AE-ONLY\DEPOT.SFF 

--111 values In Dollars) 

Category --------  
Construction 
Military Construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Xher 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savlngs 645.270 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 428,783,566 



Department 
optlon Package 
Scerurlo File 
;td Fctrs File 

-ONE -TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSlXUCTION 
MILCON 
Fam Housing 
land Purch 

O W  
CiV SALARY 
Civ RIF 
Civ Recire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi8c 
Howe Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

n n  PERSONNEL 
MIL MOVING 
Per Diem 

Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/3 
Data AS Of 17:27 04/04/1995. Report Created 17:Sl 04/04/1995 

: Air Force 
: Close SM-ALC 
: C:\COBRA508\ALC\MCC-0404.CBR 
: C:\COBRASO~\AF-ONLY\DEPOT.SFF 

2001 Total 
- - - -  - - - - -  



TCTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  2/3 
D a t a  As Of 17:27 04/04/1995. R e p o r t  C r e a t e d  17:51 04/04/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : C l o s e  SM-ALC 
Scenario F i l e  : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\AF-ONLY\DEPOT.SFF 

uW,INGCOSTS 1996 1997 1998 T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 FAM HOUSE OPS 
O W  

RFnA 
80s 
Unique O p e r a t  
C i v  Salary 
tnAmaS 
Cuetaker 

MIL PERSONNEL 
O f f  Salary 
E n 1  Salary 
House Allow 

OTHER 
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  
TOTAL RECUR 

TOTAL COST 31,086 43,764 98,070 120,410 99,079 58,890 

ONE-TIME SAVES 
(SK) -----  

coNSTRUCPION 
MILCON 
Fam H o u s i n g  

OLM 
1 - T i m e  Move  

MIL PERSONNEL 
M i l  Mavins 
oTH?x 

T o t a l  
- - - - -  

zr:ztal 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O W  
R m  
BOS 
Unlc~e O p e r a t  
C i v  Salary 
CHAYPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
H o u s e  A l l o w  
OTHER 

P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  @:her 

TOTAL RE -3R 

T o t a l  
- - - - - 

0 

B e y o n d  
- - - - - -  

0 

TOTAL SASTX3S 209 1,113 3,007 6.062 9.529 22,203 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~epartment : Air Force 
Option Package : Close SM-ALC 
scenario File : C:\COB~~A~O~\ALC\MCC-O~~~.CBR 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O W  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
IUP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O W  
RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSOhINEL 
nil Salary 
House Allow 

Total 
-----  

0 

Beyond 
- - - - - -  

0 

rement 
Mission 
Hisc Recur 0 
Unique Other 0 
TOTAL RECUR 190 

TOTAL NET COST 30,877 42,651 95,063 114,348 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17 :27 04/04/1995, Report Created 17 :51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASOB\ALC\MCC-0404.CBR 

w td Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : N 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Bane Name ---------  
HILL, m 
KELLY, Tx 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- -  - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SurnMIy : 
-------- 
Assumptions : 

SM-ALC closes. Remainder of McClellan AFB stays open. 
Updated manpower, MILCON, and one-time unique costs based on revised 
data from AF/PEP, AE/CEPP, and AF/LGMM. 

INrmT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
KELLY, Tx 
MCCLELLAN, CA 
MCCLELLAN, CA 

To Base: 
- - - - - - - - 
MCCLEUAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INJ?UT SCREES THREE - MOVEMENT TABLE 

-Transfers from MCUELYYI, CA to WILL, UT 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 5 10 2 5 3 0 2 5 
Enlisted Positions: 10 19 48 5 7 4 8 
Civilian Positions: 205 409 1,021 1.225 1,021 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 12 24 61 7 3 60 
Heavy/Special Vehicles: 19 3 7 9 3 112 91 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Speclal Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
;cenarlo File : C:\COBRA508\ALC\MCC-0404.CBR 

w td Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER, OK 

Officer Positions: 
Eniisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUI' SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

m e :  KELLY, TX 

Total Officer hnployees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost (S/Ton/Kile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 476 
Total Enlisted Enpioyees: 2,497 
Total Student Errpluyees: 0 

Total Ci-iliac Exployees : 9,237 
Mil Families Llvin~ On Base: 32.0% 
Civilians Not Willlng To Move: 6.0% 
Off~cer Housing Unlts Avail: 0 
Enlisted Houslng Units Avail: 0 
Total Base Facilitzes (KSF) : 11.516 
Officer VHA ($/Month) : 168 
Enlisced VHn ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
freipbc Cost (S/Ton/Nile) : 0.07 

RPXA Non-Payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pavroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year~ : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activlty Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cosc Factor: 
CHAMPUS In-Pat ($/Visit) : 
W..Y?US Out-Pat ($/Visit) : 
CKAMPUS Shift to Medicare: 
Acrlvity Code: 

Homeowner Assistance Prooram: 
Unique Activlcy Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:27 04/04/1995, Report Created 17~51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C:\COBRASO8\ALC\MCC-0404.CBR 

w td Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Narne: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
nil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T 0 t 8 l B a S e F a ~ i l i t i e S ( K S F ) :  13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
reight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Connnunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
W P U S  Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPHA Non-Payroll (SK/Year) : 
Connnunications (SK/Year : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
W U S  In-Pat ($/Visit) : 
CHW4PUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 

1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Tune Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SKI : 0 

Activ Mission Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save(SK) : 0 
Lana (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 23% 
Shutdown Schedule ( % I  : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Houslng Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 225 Ilk 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housinp ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

~tpartment : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA~O~\ALC\MCC-O~O~.CBR 
td Fctrs File : C:\COBRASOB\AF-ONLY\DEWT.SFF 

W N P U I '  SCREEN FIVE - DYNAMIC BASE I N F O W I O N  

Name: KELLY, TX 
1996 
- - - -  

l-Tim Unique Cost (SKI : 0 
l-Time Unique Save (SK) : 0 
l-Tim Moving Cost (SKI : 0 
l-Tine Moving Save (SKI : 0 
Emr Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SIC): 0 
Uisc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Sand (+Buy/-Sales) (SK) : 0 
Cotutruction Schedule ( % )  : 23% 
Shutdown Schedule ( t )  : 100% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
CXAMPUS In-Patients/Yr: 0 
CXAWUS Out-Patients/Yr: 0 
Pacil ShutDoun (KSF) : 0 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save ISK) : 
l-Time Having Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Read (SKI : 
tiv Mission Cost (SK) : 
tiv Mission Save (SKI : 
sc Recurring Cost (SKI : 

Misc Recurring Save (SKI : 
Lnnd (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdovn Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAWUS In-Patients/Yr: 
tWAMPUS Out-Patients/Yr: 
Facil ShutDovn lKSF) : 

Name: ROBINS, GA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
M ~ S C  Recurr~ng SavetSK! : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (2 )  : 
MilCon Cost v o i d ~ c  (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
W P U S  In-Patiencs/Yr: 
W P U S  Out-Patients/Yr: 

1997 1998 1999 2000 
- - - -  - - - -  ---- - ---  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0 I 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  - - - -  - - - -  - ---  

6,367 15,918 19,101 15,918 
0 0 0 0 

13,633 34,083 40,900 34,083 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12 1 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 162 22% 11% 
0% 0 2 0% 0% 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
option Package : Close SM-ALC 
Scenario File : C:\COBRA508\ALC\MCC-0404.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

NPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
w t i v  Mission Cost ($lo : 
~ c t i v  Mission Save (SKI : 
Miac Recurring Cost (SKI : 
ni8c Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule (t) : 
WilCon Cost AwidnclSK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAWUS In-Patients/Yr: 
Cl?AWUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22t 11% 
Ot Ot 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: HILL, UT 

1996 1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 18 0 0 0 
Enl Force Struc Change: 0 2 t 3  0 0 0 
Civ Force Struc Change: 0 -705 0 0 0 

Force Struc Change: 0 0 0 0 0 

Scenario Change : 0 0 0 0 0 

Scenario Change: 0 0 0 0 0 

Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
Enl Change (No Sal Save) : 0 0 0 0 0 

Civ Change (No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sa: Save : 

Caretakers - Military: 
Caretakers - Civilian: 



. . 
INPUT DATA REPORT (COBRA v5.08) - Page 6 

Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : A i r  Force 
Option Package : Close SM-ALC 
Scenarro F i le  : C: \COBRASOB\ALC\MCC-0404. CBR 

v td  Fccrs F i l e  : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

- 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sa l  Save): 
En1 W g e  [No Sal  Save ) : 
Civ Change (No Sal  Save) : 
Caretakers - Hilitaxy: 
-retakers - Civil ian:  

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t ruc  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal  Save) : 
En1 Change(No Sal Save) : 
Clv Change (No Sal  Save) : 
Caretakers - Mili tarv:  

-takers - Civil ian;  

Name: TINKER, OK 

Off Force Strdc Change: 
E n l  Force S t n c  Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa l  Save) : 
En1 Change (No Sal  Save) : 
Civ Change (No Sa l  Save) : 
Caretakers - Mili tary:  
Caretakers - Civi l i an :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 17:27 04/04/1995. Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C: \COBRASO~\ALC\MCC-O~O~. CBR 
;td Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Name: HILL. UT 

Description Categ 

3&6 Story Tower OTHER 
4 O O O O  sf High Bay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
CM.truct Test P OTHER 
Tower Supports OTHER 
Renovate Bldg 265 OTHER 
Construct Test Cells OTHER 
wvcd to 1 time unique 
moved to 1 time moving cost 
Renovate Bldg 11 OTHER 
moved to 1 time unique 
-d to 1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon Total Cost (SK) 

Namc: ROBINS, GA 

Description Qteg New MilCon Rehab MilCon Total Cost ( S K I  ------------ - - - - -  ---------- ------------ -------------- 
New/Renovate Admin OTHER 0 14,094 830 

Name: TINKER, OK 

Description cat- New MilCon Rehab MilCon Total Cost (SK) 

N w  A/C Maint Dock OTHER * ydraulics Reconfig OTHER 
L Facilities OTHER 
Instruments OTHER 
New/Renwate Admin OTHER 

STANDARD FAePORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
Enl BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Yearl: 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10. 001 
Max Home Sale Reinburs($): 22,385.00 
Home F'urch Reimburse Rate: 5.001; 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rare: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17:27 04/04/1995, Report Created 17:51 04/04/1995 

Department : Air Force 
Option Package : Close SM-AX 
Scenario File : C:\COBRA508\AUZ\MCC-O404.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

VSPANDARD FACTORS SCREEN TWO - FACILITIES 

R W  Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Prugram Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters(SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.001 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 0.002 
Info Management Account: 0.00% 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan  ate:. 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NW.RPT/ROI: 2.751 
Inflation Rate for NW.RPT/ROI: 0.00% 

STANDARD FACI'QRS SCREEN THREE - TRANSPORTATION 
Uaterial/Assigned Person (Lb) : 710 
WHC Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
XXG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Pass Mile) : 0 -20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle(S/Milel: 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( S )  : 
One-Time En1 PCS Cost ( S )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Uministrative 
chwl Buildings 
intuwce Shops 

Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Camrunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammurition Storage 
Medical Facilities 
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM S /UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( 1 
OptionalCategoryF ( 1 
Opzional Category G ( 1 
Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Cateoory K ( ) 

Optional Category L ( 

OptionalCategoryM ( 

Optional Category N ( 1 
Optional Category 3 ( ) 

Optlonal Category P ( 1 
Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - ALC Only 

DESCRIPTION: Clow Sacramento ALC. Renulnder of McCkllan AFB stays open. Assumes F-111 workload Is phased out. 
SM-ALC workload moved to 00-ALC (70°h), OGALC (25%), and WR-ALC (5%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 

BRAC95 Manpower Impact WS. dated 3130/95. TAB 2 

ALC & BOS MOVES 

Dated 3130/95, provided by 
LTC Callahan. AFIPEP. Manpower figures 
reflect P(9714 endstrength 

Source: 
70.0?! FY99 workload percentages provided by 
25.0% LTC Pitcher 
5.0% - 
loooh 

5% lOOb 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 205 409 1021 1225 1021 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

C~vilians 73 146 
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McClellan - ALC Only MILCON 

Purpose: Summarize MILCON Requirements for closing SM-ALC. McClellan AFB remains 
lopen and non-ALC (with the exception of 60s) are not impacted. 

Sources: AFRES, AFMC21, AFICEP, and AFLGM Inputs 

GAINING BASE: .HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
ALC NewIRenovate Admin Space 18.2 

Subtotal 32.679 

GAINING BASE: TINKER 
nit Description Cost ($M) 
LC New AIC Maintenance Dock 0.305 

ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC Newmenovate Admin Space 3.51 

Subtotal 20.708 

GAINING BASE: ROBINS 
Unit Description Cost ($MI . . 

ALC Newmenovate Admin Space 0.83 
Subtotal 0.83 

Facilities Total: 54.217 

GRAND TOTAL: $ 54.22 M 

FOR OFFICIAL USE ONLY 



1 Time Unique Costs 

SOURCE: 

Produdion Transition Costs 
Environmental Studies 
Civilian Teminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Adivate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

NO1 
Total 

PTC Spreadsheet 
Updated input. 4 EAs (750K ea) 
Updated input based on new manpower data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Updated input. Per LTC O'Neill, AF/RTT, 
delete BCA costs if installation remains open. 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700.000 Source: AFMC 21 Certif~ed Data. "Relocate Cold Proof Eqpt to Hill" 

$136,332,576 

Time Phasing 

N96 
N97 
FY98 
FY99 
NO0 
FYOl 
Total 

FOR OFFICIAL USE ONLY 
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