
DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: February 9,1995 

TIME: 2:00 

MEETING WJTH: City of Sacramento, CA delegation 

SUBJECT: McClellan AFB . 

PARTICIPANTS: Harriet Denvingson - Vice President Government Affairs, Sacramento 
Chamber of Commerce 

Roger Dickinson - Supervisor, Sacramento County Board of Supervisors 
Tom Eres - Past President, Sacramento Metropolitan Chamber of 

Commerce 
Rusty Hammer - Chief Executive Officer, Sacramento Chamber of 

Commerce 
Roger Niello - President Sacramento Chamber of Commerce 
Joe Serna - Mayor City of sacramento 
Tim Terry - Consultant, Sacramento Chamber of Commerce 
Rod Hsiao - Legislative Assistant , Office of Congressman Matsui 
Janice Morris - Legislative Director, Office of Congressman Fazio 

Commission Staff: 

David Lyles, Staff Director 
Madelyn Creedon, General Counsel 
Wade Nelson; Communications Director 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
*Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Les Farrington, Cross Service Team 
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Mark Pross, Air Force Team 
Craig Hall, Air Force Team 
Bob Bivins, Interagency Team 
Ann Reese, Cross Service Team 
Glenn Knoepfle, Cross-Service Team 
Marlyn Wasleski, Interagency Team 
Steve Ackerman, Air Force Team 
David Olson, Air Force Team 

MEETING PURPOSE: The meeting was a general discussion. The Mayor reminded 
the Commission Staff that the most signEcant strength of McClellan is a highly trained, 
and talented workforce. He expressed a concern that if McClellan were to close, there 
would be a cost of more than one billion dollars to perform a technical environmental clean- 
up. Long term environmental clean-up costs could be as high as $11 billion. The Mayor 
asked the Commission staff to take these costs and the resulting difficulty of targeting 
McClellan for reuse into consideration. 

The community officials raised the issue of cumulative economic impact. They stated that 
they did not fight the closure of Mather AFB and the nearby Army depot but that 
McClellan had a half billion dollar payroll and they were concerned about the cumulative 
economic impact for the area if McClellan were to also close. The Community 
representatives also commented that all 3000 jobs from the former Army depot will be , 

replaced by private sector reuse plans. 

The Sacramento Community Officials stated that McClellan's facility capacity and air 
emission reduction credits would permit McClellan to triple its workload. Mr. Terry stated 
that McClellan could accommodate additional inter-Servicing workload. The two potentials 
that the Community suggests are ground system electronics inter-Servicing with the Army 
and fixed-wing inter-Servicing with the Navy. In its evaluation of potential inter-servicing 
arrangements, the Community asked the Commission to consider recycle rates and the 
comparability of per unit repair costs and labor rates. 

The Community Officials stated that closure of McClellan would have a significant impact 
on local CHAMPUS costs. They project that local taxpayer would pay an additional $37 
million in medicare costs if McClellan were to close. 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINZA 22209 
(703) 696-0504 

F MEETING 

DATE: March 30, 1995 

TIME: 9 a.m. 

MEETING WITH: Sacramento Chamber of Commerce and congressional staff representatives 

SUBJECT: McClellan AFB 

PARTICIPANTS: 

Tom Eres, Sacramento Chamber of Commerce (916) 422-8888 
Janice Morris, Rep. Fazio 
Rod Hsiao, Rep. Matsui 
Tim Terry, Consultant (202) 33 1-1598 

Commission Staff.. 
Jim* Owsley, Cross Service Team 
Ann Reese, Cross Service Team 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufieider; Manager, House Liaison 

MEETING PURPOSE: 

Tom Eres had general questions about the Commission's findings thus far and questioned the 
Commissions likely recommendations with respect to inter-Servicing of depot maintenance workload. 
Commission staff indicated that they were still missing data from the Air Force so a complete analysis 
has not been performed. The Commission staff will focus its review on the DoD's recommendation 
and the analysis leading up to the recommendation. The focus will be on the DoD's analysis of 
excess capacity and costs. 

Tim Terry provided some observation on the Air Force analysis: 
The Air Force did not break the categories of commodities down to the same level of detail that the 
DoD joint Cross Service Group did. Terry also reported that the Air Force did not consider the 
142,000 hours of core Army ground electronic work that is performed at McClellan ALC as did the 
Joint Cross Service Group. Terry indicated that this may have an impact on the score that the ALC 
received from the Air Force. Terry also indicated the labor costs used by the Air Force does not 
indicate &e efficiency. Terry pointed out that the Air Force should have considered unit cost rates. 
Terry questioned the cost-toclose COBRA assumptions. McClellan has the fewest number of 
personnel, closure savings come from personnel positions eliminated; however, McClellan has the 
lowest cost to close. In sum, Terry indicates that the Air Force scoring system and COBRA 
assumptions are too subjective for valid analysis to be performed. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: April 24, 1995 

TIME: 11 a.m. 

MEETING WITH: Letterkemy Army Depot representatives 

SUBTECT: Letterkemy Army Depot (COBRA issues) 

PARTICIPANTS: 

Narne/Title/Phon e Number: 

Mike Joyce, Office of Rep. Bud Shuster (R-PA) 
Hallie Bunk, LEAD Coalition 
Bob Jameson, Consultant 
John Metz, LEAD Coalition 
Dave Stevens, LEAD Coalition 

Commission Staff: 

Jim Schufreider; Manager, House Liaison 
Bob Cook, Interagency Issues Team Leader 
Bob Bivins, Interagency Issues TeamLeader 
Jim Owsley, Cross-Service Team Leader 
Glenn Knoepfle; Cross-Service Team 

MEETING PURPOSE: The meeting was requested by the LEAD Coalition to discuss the 
community's analysis of the Cost of Base Realignment (COBRA) estimates. The coalition 
members provided a briefing which suggests that the one time cost to close Letterkemy 
could be as high as $231 million, compard to the Army's estimate of $50.3 million. The 
coalition members also provided summary documents describing various aspects of the 
tactical missile consolidation program. Copies of the briefing charts are attached. 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINIA 22209 
(703) 696-0504 

MEM 0 

DATE: March 28,1995 

TIME: 9:00 

MEETING WITH: Ogden, UT representatives 

SUBJECT: Defense Depot Ogden 

PARTICIPANTS: 

Name/TitfdPhone Number: 

Gen. Mike Pavich; USAF (RET) 
Steve Criochlow; DDO civilian (RET) 
CPT Dave Correll; USN (RET) 
Steve Peterson; Cong. Jim Hansen's Office 
T i  Rupli; Consultant 
Bob Keltie; Consultant 

Commission Staff: 

Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Cece Carman; Director, Congressional and Intergovernmental Affairs 
Chip Walgren; Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Marilyn Wasleski; GAO Analyst, Interagency Issues 
Ty Trippet; Assoc. Analyst, Interagency Issues 
Glenn Knoepfle; GAO Analyst, Cross-Service Team 
David Olson; Air Force Senior Analyst 

MEETING PURPOSE: The Ogden representatives requested the meeting in order to discuss 
the DoD recommendation to close Defense Distribution Depot Ogden and to discuss their proposal 
for realigning DoD's Tactical Missile Maintenance. 



Defense Distribution Depot O ~ d e n  

General Pavich presented some of the community concerns: 
*The numbers from Defense Logistics Agency @LA) suggest that DLA did not evaluate 

every installation equally and therefore did not consider the most cost efficient operation. 
*The representatives suggested that the Commission evaluate all combinations of 

installations in order to determine the most appropriate recommendation. They believe the 
Commission should consider the combination of the Tracy Depot with Ogden, instead of 
TracyISharp. 

*The group stated that several major distribution companies are moving to the Ogden area 
because it is a central distribution point for the entire west coast, which for the same reasons makes 
it a good location for DoD to maintain a distribution facility. 

*The group advised the Commission that concentrating the workload of all west coast 
distribution operations in one area can get congested during a surge. Thus, Ogden should remain 
open in order to backup other west coast distribution operations. 

Tactical Missile Maintenance 

General Pavich provided data on behalf of the community which suggests that Hill AFB 
could assume DoD's consolidated Tactical Missile Maintenance workload from the Army. He 
suggested that Hill has the manpower and infrastructure to accomodate such an arrangement. the 
cost to consolidate work at Hill was estimated to be in the range of $25 million to $27 million. The 
worldoad fiom   ill (Maverick and Sidewinder) would cost about $12 million. 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

RANDUM OF MEETING 

DATE: February 6, 1995 

TIME: 12:OO 

MEETING WITH: Rep. Saxby Chqbliss,  R-GA 

SUBJECT: Robins AFB, Moody AFB, Marine Corps Logistics Base . , 

PARTICIPANTS: 

Name/lWe/Phone Number: 

Rep. Saxby Chambliss 
Rob Leebern; Chief of Staff, Rep. Chambliss' Office 
Chris Cox; Legislative Director, Rep. Chambliss' Office 

Commission Staff: . - 

David Lyles, Staff Director 
Charles Smith, Executive Director/Special Assistant 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review 6: Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 

MEETING PURPOSE: Process Brief given by David. There were several questions 
during the meeting including: Out of the 152 accepted recommendations by DoD in 93 how 
many were closures (Out of the total of 175 actions - including changes and adds, 130 were 
closures); What was the timing of the Adds in 93 (3 on March 29 and 69 on May 21); Also 
questions on the expected size of the list, Force Structure Plan impact on the list and impact of 
the Cross-Service effort on Albany and Robins. fc 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINU 22209 
(703) 696-0504 

MEM 0 

DATE: February 10,1995 

TIME: 9:00 a.m. 

MEETING WITH: Mike Pavich 

SUBJECT: Hill AFB; Defense Depot, Ogden 

PARTICIPANTS: 
Mike Pavich, Major General USAF (ret) President 
Timothy Rupli, President Defense Realignment Advisors 
J.R. Reskovac, Vice President Defense Realignment Advisors 

Commksion Staff: 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese, Cross-Service Team 
Dick Helmer, Cross-Service Team 
Dave Olson, Air Force Team 
Merrril Beyer, Air Force Team 
Steve Ackerman, Air Force Team 
Mark Pross, Air Force Team 
Marilyn Wasleski, Interagency Team 

MEETING PURPOSE: The purpose of the meeting was to permit General Pavich to meet 
the new Commission staff and to leave a depot maintenance interservicing proposal. General 
Pavich believes that the DoD Cross-Service BRAC effort has produced adequate data to 
support interservicing of maintenance depots. However, he is unsure if interservicing makes 
"financial sense". Mr. Owsley pointed out that excess capacity is a significant issue and the 
DoD data should support elimination of excess capacity. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: February 23, 1995 

TIME: 11:OO am 

MEETING WITH: City of Indianapolis representatives 

SUBJECT: Naval Air Warfare Center 

PARTICIPANTS: 

Name/lltZe/Phone Number: 

Larry Gigerich, Executive Assistant, Indianapolis Economic Development 
Committee 3 17-327-3637 

Jimmy W%eeler,Director, Int'l. 8: Asia-Pacific Studies,Hudson Institute 
317-545-1000 

Commission Staff: 
Alex Yellin, Ka\? Team Leader 
Jim Onlsley, Cross-Senrice Team Leader 
Les Farrington, Cross-Senrice Team 
Dick Helmer, Cross-Senrice Team 
Glenn Knoepfle, Cross-Sen-ice Team 
Ann Reese, Cross-Sen1ice Team 
Joe Varallo, Cross-Sen1ice Team 
David Epstein, Navy Team 
Jeff Mulliner, Navy Team 
James Landrith, Navy Team 
Doyle Reedy, Navy Team 
Merrill Beyer, Air Force Team 
Deidre Nurre, Interagency Envir. Analyst 

hlEETIR'G PURPOSE: 

Indianapolis representatives briefed us on a proposed publiclprivate 
partnership as an alternative to an anticipated closure recommendation. This meeting was 



a follow-up to one held January 23, 1995. Mr. Wheeler talked from viewgraphs and made 
the following points: 

-- NAWC Indianapolis anticipates a closure scenario. Primary concern 
centered around loss of technical expertise by breaking up avionics teams and 
loss of industrial base. 

-- Using latest COBRA, NAWC Indianapolis with a private sector partnership 
shows it as a less expensive alternative than closure. Closure would cost $200 
milIion and would move 1000-1500 gov't personnel only 90 miles south. 

- 400-500 gov't personnel would move to protect Pax River & China Lake. As 
few as 500 work years actually eliminated. Workload requires at least one- 

half of the eliminated gov't. jobs replaced. 

KAWC officials said that once the list is issued they would like to return and provide more 
specific. and support for their proposal. Navy's reaction to the proposal has been "mixed", 
according to NAWC Indianapolis officials. 



Document Separator 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VZRGZNZA 22209 ~~ 

(703) 696-0504 

DATE: February 14,1995 

TIME: 10:45 

MEETING WITH: San Diego delegation 

SUBJECT: Shipbuilding Interests in San Diego 

Nante/lltle/Phone Number: 

see attached list 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 

MEETING PURPOSE: 



LIST OF ATTENDEES FOR MEETING WITH SAN DIEGO 

Mr. Joe Craver, President, San Diego Chamber of Commerce 
Mr. Howard R w ,  Director of Military Affairs, San Diego Chamber of Commerce 
Mr. Robert M a y ,  War Vice President, South West Marine, Inc. 
Mr. Dick Orotham, National Steel and Ship Building Company ep.. : .*.A , , , ,;.Mr. Oeorge Schlossberg, Esq., Kutak Rock 
-Mr. Barry Steinberg, Esq., S teinberg Law 
Ms. Jamifer Peper, Esq., Kutak Rock 

. L.. 
~-?:'m, 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH IMOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

EMORANDUM OF MEETING 

DATE: February 14, 1995 

TIME: 2:00 

MEETING WITH: General Harold Keistler, USAF' 

SUBJECT: O'Hare International Air Force Reserve 

PARTICIPANTS: 

Name/Title/Phone Number: 

Gen. Harold Keistler, USAF; Wing Commander 126 Air Refueling Group 
Colonel Newman; USPNFO, State of Illinois 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren,  manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 

MEETING PURPOSE: 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
I700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: February 10, 1995 

TIME: 1O:OOAM 

MEETING WITH: Rick Zehrer, Alabama Governor's Office 

SUBJECT: Alabama Military Installations . , 

PARTICIPANTS: 

Name/TStle/Phone Number 

Rick Zehrer 
George Schlossberg, Kutak Rock, 1101 Connecticut Avenue NW, Suite 1000, 

Washington, DC 20036-4374 (202) 828-241 8 

Commission Staff: 

Chip Walgren. Manager, State and Local Liaison 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
J. J. Gertler, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 
Frank Cirillo, Air Force Team Leader 
Mark Pross, Air Force team GAO Analyst 
Craig Hall, Air Force Team GAO Analyst 

MEETING NOTES: Because of the attendees familiarity, the Commission process briefing was 
not given. In response to George's question, the staff told the community representatives that the 
capability of an installation for community reuse is not a selection criteria; however, if such an 
issue were to be brought before the Commission, the R&A staff would be prepared to present the 
information to Commissioners for their deliberation. Both Rick and George emphasized the role 
that facilities at Fort McClellan play in obtaining the necessary state permits for construction of 
the chemical demilitarization facility at Anniston Army Depot. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE I425 

ARLINGTON, VlRGIMA 22209 
(703) 696-0504 

ORANDUM OF IMEETING 

DATE: February 8, 1995 

TIME: 3:30 PM 

MEETING WITH: Red River Army Depot Defense Committee (RRADDC) 

SUBJECT: Red River A r m j r  Depot 

PARTICIPANTS: 

Name/nifle/Phone Number: 

Dr. Gene Joyce, RRADDC 
Josh Moms, RRADDC 
Swede Lee, RRADDC 
Phillip DuVall, RRADDC 
Dennis Lewis, RRADDC 
J. R. Reskovac, Vice President, Defense Realignment Advisors: 601 13th Street, 

NW, Suite 41 0 South, Washington, DC 20005: (202) 879-9460 
Tim Rupli, Defense Realignment Advisors 

Commission Staff: 

Chip Walgren, Manager, State and Local Liaison 
* Ed Brown, Amy Team Leader 
Bob Miller, Army Team DoD Analyst 
Bob Cook, Interagency Issues Team Leader 

MEETING NOTES: The Red River Army Depot Defense Committee requested the meeting in 
order to apprise the Commission staff of their concern that any DoD analysis concerning the 
potential closure or realignment of Red River Army Depot would not adequately address the 
costs of relocating tenants, specifically the DLA Distribution Depot. The Commission staff 
representatives assured the committee representatives that the Commission would include all 
appropriate costs in its analysis and looks forward to the committee assisting the Commission 
staff in its analysis. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, V I R G I N '  22209 
(703) 696-0504 

DATE: February 10, 1995 

TIME: 1:00 PM 

MEETING WITH: Representatives from the Fort Lee and DGSC Richmond area 

SUBJECT: Fort Lee and DGSC Richmond 

PARTICIPANTS: 

Narne/l2Ie/Phone Number: 

See attached list 

Commission StQff: 

David Lyles. S rnEF n' 
L ~ L L  uir?CiOl- 

Wade Nelson. Director of Communications 
Chip Mialgren. hqanagei, State and Locai iiaisori 
Jim Schufreider: Manager. House Liaison 
Ben Borden, Director of Review &I Analysis 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Bob Cook, Interagency Issues Team Leader 
Marilyn Wasleski, Interagency Issues Team GAO Analyst 

MEETING NOTES: Because the attendees familiarity, David gave an abbreviated process 
briefing highlighting the changes from the 1993 round. Mr. McNeer and Mr. McHale briefed 
the Commission staff on the importance of Fort Lee and DGSC Richmond to the Quad-Cities 
(Richmond, Petersburg, Hopewell, and Colonial Heights) area. Mr. Fulbright provided an 
overview of Fort Lee, DGSC Richmond, and Defense Distribution Depot-Richmond. The 
meeting concluded with David and Wade conducting a press availability for the three press 
members in attendance. 



CRATER PLANNING DISTRICT COMMISSION 
M'rnumcnt Prulessir,nal BuildinC . 1% vakclield Strrct PWI Ollirc Rox 1808 PetcrrLurg, Virginia 23805 
Dennis K. Morris, Ercrutivc 1)irrrtor Pllonc (804 )  Phl.1666 748-4371 SCATS 796,4048 FAX 804 .732 -8972  

BRAC ' 9 5  BRIEFING 

BRAC Office 
Rosslyn, Virginia 

I. BRAC , 95  process 

11. Community Overview and 
Community Perspective - 
Fort Lee, Virginia 

11. Community Perspective - 
Defense General Supply Center 
(DGSC) and Distribution ~epot 

IV. Overview of Installations - 
Fort Lee, DGSC, and Distribution 
Depot 

February 10, 1995 
1:00 p.m. 

BRAC Staff 

James B. McNeer 
Chairman, . 
Crater Planning 
District Commission 
Mayor, city of 
Colonial Heights 

John L. McHale, I11 
Chairman, Chesterfield 
Board of Supervisors 

Larry R. Fulbright 
Crater Planning 
District Commission 

V. Wrap-up 

VI . Press Availability 
(Press ~vailabilit~ will begin at the conclusion of 
briefing) 

County ol Chcstcrlicld . City o l  Colonial Heights . County o l  Dinwiddie City o(  ErnPoria Cougtv o l  Grcensvillc 

City of H O ~ C W ~ I I  City OI Pctcrsburc . Count\. o l  Prince George Count? o l  S u r r v  . Count\, of ~ u s = c ,  



Chesterfield County 

Attendance List 
for 

BRAC B R I E F I N G  
February 10, 1995 - 1:00 p.m. 

City of Colonial. Heights 

Dinwiddie County 

Hanover County 

Henrico County 

City of Hopewell 

City of Petersburg 

Prince George County 

John L. McHale, I11 
Chairman, Board of Supervisors 

Fran Pitaro 
Director of General Services 

Dr. James B. McNeer 
Mayor 
Chairman, Crater Planning 
District Commission 

Edward A. Bracey 
Member, Board of Supervisors 

Charles W. Burgess 
County Administrator 

Raymond J. Klotz, Jr. 
Vice-chairman, Board of 
Supervisors 
Chairman, Richmond Regional 
Planning District Commission 

George T. Drumwrighc, Jr. 
Deputy Councy Manager for 
community Services 

Rosalyn Key 
Director of CATC 

Robert R. Saunders, Jr. 
Mayor 

Clinton H. Strong 
City Manager , 

Rosalyn R. Dance 
Mayor 

Marion B. Williams 
Chairman, Board of Supervisors 

John G. Kines, Jr. 
County Administrator 



Office of the Governor 

Colonial Heights Chamber 
of Commerce 

Hopewell Area-Prince George 
Chamber of Commerce 

Petersburg Chamber of:Commerce 

Metropolitan Richmond 
Chamber of Commerce 

Crater Planning District 
Commission 

Richmond Regional Planning 
District Commission 

Richmond Times-Dispatch 

The Progress-Index 

The Hopewell News 

Robert J. Stolle 
Director, Base Retention and 
Defense Adjustment 

Russell L. Watson, Jr. 
President 

Nancy L. Walker 
Executive Vice-President 

Mr. Robert Walker 

Tony Zevgolis 
Member, Legislative Committee 
Member, Hopewell City Council 

William H. Talley, IV 
President . 

Gwen J. Moore 
Executive Vice-President 

Michelle Wheeler 
Senior Manager 
Business Services and 
Government Relations 

Dennis K. Morris 
Executive Director 

Larry R. Fulbright 
Staff Consultant 

Martha A .  Burton 
Assistant to the Executive 

D i r e c t o r  

Dr. James R. Hassinger 
Executive Director 

Mary Goodwyn 

Kimberly 0' Brien 

Garry Kranz 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

ORANDUM OF MEETING 

DATE: February 8, 1995 

TIME: 2:00 - 3:00 PM 

MEETING WITH: Various Illinois and Missouri representatives 

SUBJECT: Scott AFBICharles Melvin Price Support CenterIAviation-Troop Support 
Command 

PARTICIPANTS: 

Nme/lltle/Phone Number: 

See attached list 

Commission Staff.. 

David Lyles, Staff Director 
Charles Smith, Executive Director and Special -4ssisun~ ro ti?? C h a i v . z  
Wade Nelson. Director of Communications 
Chuck Pizer, Deputy Director of Communications 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider, Manager, House Liaison 
Ben Borden, Director of Review & Analysis 
* Ed Brown, Army Team Leader 
Bob Miller, Army Team DoD Analyst 
Frank Cirillo, Air Force Team Leader 
Rick DiCamillo, Air Force Team DoD Analyst 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross Service Team Leader 
Ann Reese, Cross-Service team DoD Analyst 

MEETING NOTES: Charles gave the process briefing. BrigGen Rick Hargrove briefed on 
the major units (5 headquarters) located at Scott AFB and the size of the workforce (7,000 mil 
and 3,000 civ). He also briefed on civil joint use operation and construction of a runway 
7,000 feet east of Scott's main runway. The project is a jointly funded by FAA, DoD and St. 
Clair County. The new runway is currently scheduled to open in Oct 1997. Construction of 
the new family housing area associated with this project is just getting started. Scott's 
economic impact to the geographical area is approximately S1.4B annually. Similar details 
were included in briefings for the other installations. Copies of the briefinp are in the 
library. 



BRAC WASHINGTON D.C BREFLNG 
Fcbntary 7 & 8,1995 

L a d e d i p  Cbwcil 
/ ~ h n  Pemdzmp. Ewrmtivc Director, Lzadcrsbip Council Southwesf* I I l iwis  

200 University Park Dr, Stc. 240, (618) 692-4745 (0) 

E k u d s v i i k ,  TL 62025-3636 ( K m ,  Seq) (618) 69247'79 (fax) 
(618) 452-5039 (h) 

Saatt 
/ Brig. &I. Floyd E. "Rick" H q r o ~ ~ c .  Scutt War Room Chief, 

I 9  Public Square, Ste. 2M, BelltviJle, 1L 62220-1a (618) 257-2213 (0) 

(618) 257-2274 (fax) 
John BariCCYic, St CIair Co. Board Chairman (arrives Fctr. 8 m o d &  

I 0 PuMk Square, Bellevilte, 3.L 62220 . , (618) m 7 W  (0) 
(618) 277-2868 (fa) ' Roberl Coverdale, St a i r  Co. Diredor or Transportation 

10 Public Square, kUeviUe, IL 62220 (618) m a  (0) 
(618) 234-m9 (fax) ' r;Car Schanucl. h h a g r ,  B&ESS De~~Iopmeat, W d p m  CmltaDIs 

43JSNorth ~ l i ~ S t , S u i t e I C , B e l l c v i l l c , I L  62221-1899 (618)277-7004(o) 
(618) 277-7004 (fax) 

Md Price 
f Maj. Oen. Jack Grffith, Me1 Prim War Room Chief 

Madison Co. Ahin. B1&, 157 N. Main, Rm- 114, (618) 692-8950 (a) 
~ d s v i l l c ,  IL 62025 (638) 692-8953 (fax) 

(618) 234-0737 
,' N h n  1 Iapnaua. Madison County Board C3ktma.n 

M a d i n  County Cmrt House, Edwarhsvllk, IF. 62D25 (618) 692-6200 (oj 
(618) 492-7476 ( f a )  ' Jim M a d a y ,  Madim County Admin ' i cx  

Madison County Court H- Edwarctsville, IL 6ZlZ (61 8) 6924200 

Randall Robertson, tuebss, Robcmcm & K o m  
1939 Ddmar AWL, Granite City, L GU)40 (638) s76-8.W 

RCGA 

Dick Fleming, Fresldcnt, St Louis Regional C a m m e  and Gruw&h &&itton 
I 0 0  So. 4th St, Ste. St, Louis, MO 63102 

-. 
(314) 444-1155 fo) 
(314) 367-3388 (h) 
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PARnQPANTS 

A m  ' Phillip 13- A W M  War Rocm, C/O RCOA 
100 So. 4th St. Ste. SUl, St Louis MO 63102 (3 14) 444-1 108 (0) 

(314) 444-1 122 (fax) 
/ Roger P e e m q  Chairman, RCOA MIHtay Alf8Ls Committee, c fo Bodccr Aria, inc 

1139 Olivc S& St. Louis, MO 63101 (316) 421-1476 

&ate of Ininok , 

/ Jim (7raham. Deputy Dirmor for Business Devebpent, lllinois d 
Cornmake and Cprnmunity Mais, 1m W s t  Randolph, Suite 3-400, Chicago, 
IL 60601 012) 814-2811 

The SPECTRUM Gmcrp 
/ Ong Sharp. (2023 (01, (=a 3335872 (fd* (703) 8m+6f52 (hf 

Paul MtManm, (202) 333-4222 (0). (202) 333-5872 (fax), (75.3) SdW844 (b) 

Car? Smith, (ul2) bP$005 (0). (22) kS9-3010- (fax), (703) 310-281 I @ ) 

U Gm. Rwmbfum, (912) 233-6717 (01, (912) 233-6718 (fa) 
7 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

EMORANDUM OF MEETING 

DATE: February 8, 1995 

TIME: 1:00 PM 

MEETING WITH: Fort Pickett area representatives 

SUBJECT: Fort Pickett 

PARTICIPANTS: 

Name/2%le/Phone Number: 

10 individuals (see attached list) 

Commission Staff: 

David Lyles, Staff Director 
Charlie Smith, Executive Director and Special Assistant to the Chairman 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional & Intergovernmental Liaison 
Ben Borden, Director of Review & Analysis 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 

MEETING NOTES: Ed gave the process briefmg. Larry Fulbright gave an overview briefing 
on Fort Pickett emphasizing the use as a training area by both the active and reserve components. 
The community representatives gave the Commission a video tape which is in the library. 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMZSSZON 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGZNU 22209 
(703) 696-0504 

***REVISED*** 

DATE: February 10, 1995 

TIME: ll:00 a.m. 

MEETING Beaufort County Military Enhancement Committee (BCMEC) 

SUBJECT: MCAS Beaufort, 

PARTICIPANTS: 

Name/lTtle/Phone Number: 

See attached sheet. 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
AM Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 



Y 

4 ,:. 4 . C ' C *  . . 3 .  

' F 

* &-:- 
MILITARY E2JHANCEMENT COMMITfEE ATTENDEES 

"*n* , - . -+j 
Base Realignment and Closure Commission 

Febraary 10, 1995 

Mr. W. R (SIoxt) VonEhrten, Chairman 
DirCaor ofProject Pl~md-Development 
Gmy Holding M Prbnership 

Ms- Jo ArmG Mitchell, Execntive Diredor 
former Emmtive Vce P r e s i i  ~ i r e ~ r ~ e a d o c t  Chamber of Commerce; 
fonaer Vice President af,~vcxmnentReIations fm Commodity &change, hc. 

Mr. Jack Baggette, Vice Chainnaa 
Owner, Dependable retired Colonei USMC 

Mr. Gary V-l, Member of subcwmnittee on Military Value 
M-, Customer Support for McDmmlJ Douglas, East Coast 
 colonel USMC - .  . -- 

Mr. Skip Fink 
SouthCarolinaCoanmily C o d i r  fbrhcal @ o v ~ A s s i s t a n c e  
fetind Colonef USMC 

Gea Keith A. Smith (tet, USMC), vohteer with MEC 
fonner Deputy Chief of Stafffor Aviatim, H- Marine Corps 

Mayor David M. Tmb 
Mayor oftfie City of Bdbrt,  SC 



Document Separator 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

EMORANDIM OF MEETING 

DATE: February 6,1995 

TIME: 12:OO 

MEETING WITH: Rep. Saxby Chambliss, R-GA 

SUBJECT: Robins AFB, Moody AFB, Marine Corps Logistics Base 

PARTICIPANTS: 

Narne/lt'tle/Phone Number: 

Rep. Saxby Chambliss 
Rob Leebern; Chief of Staff, Rep. Chambliss' Office 
Chris Cox; Legislative Director, Rep. Charnbliss' Office 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive Director/Special Assistant 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 

MEETING PURPOSE: Process Brief given by David. There were several questions 
during the meeting including: Out of the 152 accepted recommendations by DoD in 93 how 
many were closures (Out of the total of 175 actions - including changes and adds, 130 were 
closures); What was the timing of the Adds in 93 (3 on March 29 and 69 on May 21); Also 
questions on the expected size of the list, Force Structure Plan impact on the list and impact of 
the Cross-Service effort on Albany and Robins. fc 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
I700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

EMORANDUM OF MEETING 

DATE: February 7,1995 

TIME: 1 p.m. 

MEETING WITH: Memphis (TN) Area Delegation 

SUBJECT: Memphis NAS.& DLA 

PARTICIPANTS: 

Name/lUle/Phone Number: 

The Honorable W.W. Herenton: Mayor, City of Memphis 
The Honorable Jim Rout: Mayor, Shelby County 
Mr. Jim Kelly: Chief Accounting Officer, Shelby County 
Col. William E. Reernan: Chairman, Mil. Affairs Council, Shelby County 
Mr. James Knipple: Finance Director, City of Millington 
Mr. Dave Cooley: President, Memphis Area Chamber of Commerce (C.O.C.) 
Mr. John Kelley: Chairman, C.O.C.1 1st Tennessee Bank 
Mr. Calvin Anderson: Vice-chairman - Gov't Affairs, C.O.C. 
Mr. Bob W i o r d :  Associate Manager, C.O.C. 
Mr. Joe Emison: President, Pickering, Inc. 
Mr. Frank Ryburn: Director, Millington Industrial Development 
Mr. Lewis Donelson: Partner, Baker, Donelson 
Mr. Anthony Caruso: Representative, Federal Express 
Mr. Mark Schuermann: Office of Rep. Harold Ford @-TN) 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorlSpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 



Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 

*Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 

Alex Yellin provided the standard Commission briefing. The community initiated detailed 
discussions concerning the Defense Depot Memphis (DDMT) and the Navy moves resulting 
from BRAC 95. Concerning DDMT, the community discussed the minority workers 
employed, the military value of the depot, and their concern that any analysis be conducted 
on a "level playing field", They provided a handout and discussed a portion of the 
contents. A copy was placed in the library. Commission staff indicated that, at this point, 
we don't know exactly how the DLA analysis is being conducted but felt sure that all 
facilities would be reviewed equally because that is the law. We assured the community 
group that the commission staff was committed to an impartial review of all DoD data. 
Concerning the Navy moves resulting from the 1993 commission, the group wanted to 
know if any changes were contemplated by DoD as a result of political intercession. Alex 
stated that we did not have any information or insight which would indicate that the Navy is 
not following the law. rc 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

TING 

DATE: February 1, 1995 

TIME: 2:00 

MEETING WITH: Navy Meridian Team 

SUBJECT: bleridian NAS 

PARTICIPANTS: 

Name/Title/Phone Number: 

see attached list 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
lMadelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 



Mlks Retch 
East M I S S ~ S S I P ~ I  E I m r ~ c  Fewer AssccIatIcn 
Chairman. ilocjicnal Navy Lsacjue 
Member. Navy ,bler'c;zn Tzarn 

Brlan Dabbs 
Mlssissicp~ Pcwer Company 
Member, Navy hleric'ian Team 

C.D. Smith 
Scuth Cantral 3ell 
Prssident, Merldiar: ,Area Navy Leac+e 
Member. Navy Llarldian Taam 

Jack Douglass 
Simulator Instruc:cr, !aral Corporation 
U.S. Navy, Retired 
Member, Navy hlarician Team 

Barry Rhoads 
Consultant 

Jackie Aronds 
Consultant 



DEFENSE BASE CLOSURE & REALIGNMENT COMkIISSION 
1 700 iVORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: January 31,1995 

TIME: 6:00 p.m. 

MEETING WITH: Rep. Bob Barr (R-GA) 

SUBJECT: Dobbins Air Reserve Base, NAS Atlanta 

PARTICIPANTS: 

N a m ~ i t l ~ h o n e  Number: 

The Honorable Bob Barr, (R-GA) 
Mr. Jeff Breedlove, AA to Re p. Barr 
Mr. Jeff Watson, District Rep. for Rep. Barr 
Mr. Dan Levinson, Chief of Staff to Rep. Barr 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 



DEFENSE BASE CLOSURE & REAIJGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGZNU 22209 
(703) 69fj-0504 

OF MEETING 

DATE: January 30,1995 

TIME: 3:45 p.m. 

MEETING WITH: B.Gen. Paul Roberson USAF (Ret.) 

SUBTECT: Military bases in San Antonio 

PARTICIPANTS: 

Name/l%le/Phone Number: 

B.Gen. Paul Roberson USAF (Ret.) 
Helen Ayala, City Council Member 
J. Rolando Bono, Assistant City Manager 

Commission Staff: 

Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
AM Reese, CrossService Team 
Dick Helmer, Crossservice Team 
Les Famhgton, Cross-Service Team 
Steve Bailey, Amy Team 
Bob Miller, Army Team 

MEETING PURPOSE: General discussions as in past meetings. Paul emphasized Kelly's 
military value as a Strategic Airlift Base and indicated that Kelly is the one DoD depot that can 
support the C-5. Paul also reviewed Kelly's strengths to include; the lowest defect rate of all 
ALCs; lowest labor rate; largest engine repair space and the 30 day guarantee that Kelly provides 
on its engine repair work. Paul also reminded the Commission Staff that 1993 DoD analysis 
indicated that Kelly had the highest cost-toclose of any of the ALCs ($1.3 billion). 



Paul stated that previous environmental and water-use concerns will be resolved by the time a 
potential regional hearing would be held. A local group will be elected to oversee use of the 
aquifer. In the interim, the City Council has guaranteed 300,000 acre feet of water, which will 
more than satisfy Kelly's water requirements. 

Paul asked the Commission Staff to be aware of the severe economic impact that the closure of 
Kelly would have on the Hispanic employment levels in San Antonio. The closure of Kelly 
would increase the Hispanic unemployment in San Antonio by 73 percent. 

Paul asked about the schedule for the 95 Commission process. Frank responded there will not 
be a fm schedule for quite sometime but reviewed, in general terms, the timing of upcoming 
events. 
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D E FElVSE B.-ISE CL O S  L 'RE & R E'4L JG:V.kJELt'T COrkf!kfISSfO!t' 
1700 .VORTH .k/OORE STREET, SCYTE I425 

'1 R L f YG Tort; P7R GI,V/, 4 2220 9 
(703) 696-0504 

DATE: J a n u a q  30,1995 

MEETING WITH: Governor Pete CVilson's Office (CA) 

SUBJECT: California Base Closure Issues 

PARTICIPANTS: 

Lee Grissom; Director, Governor's Office of Planning and Research 
Judy Ann Miller; Governor's Office of Planning and Research 

Commission Stafj 

David Lyles, Staff Director 
Charles Smith, Executive Director/Special Assistant 
kladelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Naky Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
iMike Kennedy; Army Team 

MEETING PURPOSE: 



EUGENE J. ZEISZLER 
Industrial Base Manager 

Direct Dial: 703-827-5282 
~ - - - -  

7901 WESTPARK DRIVE ~HONE 703-893-2900 
McLEAN. VIRGINIA 22102-4269 TLX 353819 FAX 703-893-1151 

LEE GRISSOM 
SENIOR ADVISOR FOR LCONOMIC DFVEI-OPMENT 

l)IKtCTOR, OFFICE O F  FLAYNllVG A N D  RESE4RCH 

- 

Founded 1#n as N a h a  MKMneTcd ~ u l m  ~~wdatkm 

JAMES H. MACK 
Vice President - Government Relations 

Direct Dial: 703-827-5226 
7901 WESTPARK DRIVE PHONE 703-893-2000 
McLEAN, VIRGINIA 22102 4269 TLX 353819 FAX 703-893-1151 



DEFENSE BASE CLOSURE & REALIGNMENT COIMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, URGINU 22209 
(703) 696-0504 

ORANDUM OF MEETING 

DATE: January 26,1995 

TIME: 9:00 

MEETING WITH: City of Huntsville, AL delegation 

SUBJECT: Redstone Arsenal 

PARTICIPANTS: 

Name/Titlflhone Number: 703-548-6300 or 205-265-9195 

The Honorable Steve Hettinger; Mayor of Huntsville 
Larry Capps; Co-Chair BRAC Community Task Force and Gen. Mgr.- 

Huntsville Operations-Raytheon 
Joe Ritch; Co-Chair BRAC Community Task Force and Attorney, Serrote 

and Permutt 
Larry Waller; Pres., Huntsville Chamber of Commerce 
Douglass Sileo; Director, BRAC Community Task Force 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 



Mike Kennedy; Army Team 

MEETING PURPOSE: 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

EMORANDUM OF MEETING 

DATE: January 26, 1995 

MEETING WITH: Staff of Representative Peter Duetsch (D-I%) 

SUBTECT: Key West Naval Air Station 

Name/Title/Phone Number: 

Mr. Henry Ellenbogen, AA to Rep. Deutsch 
Mr. Lewis Finkel, LA to Rep. Deutsch 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectoriSpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

A RLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: January 26, 1995 

TIME: 2:00 p.m. 

MEETING WITH: Southern Maryland Navy Alliance 

SUBJECT: Patuxent River Naval Air Station 

PARTICIPANTS: 

Name/lltle/Phone Number: 

Mr. J. Frank Raley, Alliance President 
Mr. Jack Lynch, Military Affairs Committee 
Mr. John Bohanon, Military Affairs LA to Rep. Steny Hoyer @-MD) 
Mr. James Noone, Consultant 

Commission StQff: 

David Lyles, Staff Director 
Charles Smith, Executive Director/Special Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider;  manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick HeImer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
&like Kennedy; Army Team 



MEETING PURPOSE: 
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DEFENSE BASE CLOSURE & REALIGNMENT COMnISSION 
1700 NORTHMOORE STREET, SUITE 1425 

ARLINGTON, MRGINA 22209 
(703) 696-0504 

DATE: January 25,1995 

TIME: 4:30 

MEETING WITH: Aames ResearchINASA 

SUBJECT: Moffett Field 

PARTICIPANTS: 

NaMit fdPhone Number: 

Suzanne Petroni; Marketing Manager, Liaison Office, Aarnes Research 
Chuck Castellano; Chief, Aames Research Liason Office 
Karen Davis; City Manager's Office 
Jim Burke; Consultant 

David Lyles, Staff Director 
Charles Smith, Executive Director/Special Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTHMOORE STREET, SUITE 1425 

ARLINGTON, URGINIA 22209 
(703) 696-0504 

DATE: January 25,1995 

TIME: 2:00 

MEETING WITH: Y uma, AZ delegation 

SUBJECT: Yuma Proving Ground and Yuma Marine Corps Air Station 

PARTICIPANTS: 

Name/TirIe%Phone Number: 

The Honorable Marilyn Young; Mayor of Yuma 
Gene Fisher; Rep. Ed Pastor's Office 
Don Soldwedel; Chrmn, Yuma Task Force 
Barry Rhoads; Consultant 

Commission Stafl 

David Lyles, Staff Director 
Charles Smith, Executive Director/Special Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 



DEFENSE BASE CLOSURE & REAIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINIA 22209 
(703) 696-0504 

DATE: January 25,1995 

TIME: 3:00 

MEETING WITH: Mayor of Everett, WA 

SUBJECT: Everett Naval Station 

PARTICIPANTS: 

Name/TitIle%Phone Number: 

The Honorable Ed Hanson; Mayor of Everett 
Gene Dvornick; Everett Task Force 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 

MEETING PURPOSE: 



DEFENSE BASE CLOSURE & REMIG~VLVIELVT COLV~~VIISSIOIV 
1700 LVORTH 'VIOORE STREET, SUITE 1425 

'4 RL I~VGTOIV, VZRGIlVZA 22209 
(703) 696-0504 

RIEII.IORALNDL'II/I OF MEETING 

DATE: January 23, 1995 

MEETING WITH: Lubbock, TX Delegation 

SC'BJECT: Reese AFB 

Name/Tifle/Phone Number: 

Rod Ellis; Business Development Director 
Bob Cass; City Manager 
Randy Neugebauer; Mayor Pro Tem, City Council Member 
Chris Lehman; Consultant 
Don Feld; Consultant 

Commission Staff: 

David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, ,Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, lnteragency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Alex Yellin, Navq. Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Bob Bivins; Interagency Issues Team, Cobra Specialist 
Mike Kennedy; Army Team 
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DEFENSE BASE CLOSURE & REALIGhTMENT COMMISSION 
1700 NORTH MORE STREET, SUITE 1425 

ARLINGTON, VIRGIhTIA 22209 
(703) 696-0504 

DATE: January 16, 1995 

TIME: 10:OO 

MEETING \I?TH: Rome Lab Delegation 

SUBJECT: Rome Lab, Griffiss AFB, NY 

PARTICIPANTS: 

Narne/Title/Phone Number: 
The Honorable Joe Griffo; Mayor, Rome, hY 
Ray Meier; Oneida County Executive 
The Honorable RoAnn Destito; State AssembIy Member 
Ted Cupp; Griffis Local Development Corp. 
Jane Recs; Griffis Local Development Corp. 
Ellen Baer; Principal HRBA 
Steve DeMeo: Executive Director, GRPC 
Scott RlacConomy; Sen. Mojmihan's Office 
Eric \ITebster; Rep. Boehlert's Office 
Kevin Linskg; Sen. D'Amato's Office 
Jess Franco; Consultant 
Cyndi Purkiss; Consultant 
Jennifer Orsted; Consultant 

Cornmission Staff: 
David Lyles, Staff Director 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Ben Borden, Director, Review & Analysis 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Alex Yellin, Ka\y Team Leader 
Liz King, Counsel 
Bob Bivins, COBRA Analyst, Interagency Issues Team 
Mike Kenned!., Army Team 
Ann Reese, Cross-Senrice Team 
Dick Helmer, Cross-Senrice Team 

RIEETIXG PURPOSE: (SEE hTXT PAGE) 



hZEETIhlG PURPOSE: David gave intro remarks and Frank gave Process presentation. 
Group was appreciative on the update of the process pitch as they some members had been 
involved in the '93 Round realignment of Griffiss AFB. The group was particularly interested in 
the Cross-Servise approached and asked several questions in this area. They were specifically 
interested as to how Military Value would be assessed as related to labs. We noted that a major 
factor will be DoD's assessment and data which would be available after 1 March. The group 
also asked about the Adds process. They did comment on they C41 rloe of Rome as well as 
several unique facilities. 

A major thrust of the groups presentation involed a review of the Griffiss redevelopment 
plan which appeared to be moving well. The base of the plan \+,as usins Rome Lab as an 
"Anchor Tenant" to draw industry. Thet also commented on the DFAS decision which will 
provide 750 jobs and noted a delay in the realignment of the 485th Eingineering Installation 
Group - set to go to Hill AFB, UT = 700 jobs. fc 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

EMORANDUM OF MEETING 

DATE: January 16, 1995 

TIME: 10:OO 

MEETING WITH: Rome Lab Delegation 

SUBJECT: Rome Lab, Griffiss AFB, NY 

PARTICIPANTS: 

Name/Title/Phone Number: 
The Honorable Joe Griffo; Mayor, Rome, NY 
Ray Meier; Oneida County Executive 
The Honorable RoAnn Destito; State Assembly Member 
Ted Cupp; Griffi Local Development Corp. 
Jane Rees; Griffis Local Development Corp. 
Ellen Baer; Principal HR&A 
Steve DeMeo; Executive Director, GRPC 
Scott MacConomy; Sen. Moynihan's Office 
Eric Webster; Rep. Boehlert's Office 
Kevin Linsky; Sen. D'Amato's Office 
Jess Franco; Consultant 
Cyndi Purkiss; Consultant 
Jennifer Orsted; Consultant 

Commission Staff: 
David Lyles, Staff Director 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Ben Borden, Director, Review & Analysis 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Alex Yellin, Navy Team Leader 
Liz King, Counsel 
Bob Bivins, COBRA Analyst, Interagency Issues Team 
Mike Kennedy, Army Team 
Ann Reese, Cross-Service Team 
Dick Helmer, Cross-Service Team 

MEETING PURPOSE: (SEE NEXT PAGE) 



MO OF MEETING - ROME LABIJAN16 - CONTINUED 

MEETING PURPOSE: David gave intro remarks and Frank gave Process presentation. 
Group was appreciative on the update of the process pitch as they some members had been 
involved in the '93 Round realignment of Griffiss AFB. The group was particularly interested in 
the Cross-Servise approached and asked several questions in this area. They were specifically 
interested as to how Military Value would be assessed as related to labs. We noted that a major 
factor will be DoD's assessment and data which would be available after 1 March. The group 
also asked about the Adds process. They did comment on they C41 rloe of Rome as well as 
several unique facilities. 

A major thrust of the groups presentation involed a review of the Griffiss redevelopment 
plan which appeared to be moving well. The base of the plan was using Rome Lab as an 
"Anchor Tenant" to draw industry. Thet also commented on the DFAS decision which will 
provide 750 jobs and noted a delay in the realignment of the 485th Eingineering Installation 
Group - set to go to Hill AFB, UT = 700 jobs. fc 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

January 18,1995 

Mr. James H. Mack 
Vice-President, Government Relations 
Association for Manufacturing Technology 
7901 Westpark Drive 
McLean, VA, 22 102-4269 

Dear Jim: 

Thank you for your recent letter concerning the machine tool industry's 
perspective on the 1995 Defense Base Closure and Realignment process. The staff of the 
Commission is happy to meet with interested communities and groups. Jim Owsley, the 
Commission's Cross-Service Team Leader, is the staff person specifically responsible for 
issues regarding military depots. You can arrange an appointment with Jim through Cece 
Carman in our Congressional and Intergovernmental Affairs Office. She may be reached 
at (703) 696-0504. 

Kindest personal regards. 

Your friend, 

~ l a n h .  Dixon 
Chairman 



CHAIRMAN: 
Danlal J. Mayar 
Chalrman B C.E.O. 
Clnclnnald Mllacron Inc. 

1st VlCE CHAIRMAN: 
Wt111arn J. Saul 
Chamrman 
Remmele Eng~neer~ng Inc 

2nd VlCE CHAIRMAN: 
James 5. Glsaaon 
Chalrman (i C.E.O. 
Gleason Corporatnon 

TREASURER: 
Jamas N. Fmrlay 
Chalrman 
SpeedFam Corpotatnon 

SECRETARY: 

Don F Carlson 
Pres8ncnl 
Acmt Manufactur~ng Co 

DIRECTORS: 
Kim W. Back 
Preslden: 
Automattc Feed Co 

Dar ld  L. Brown 
President 
Manutaclur#np Systems Dlr. 
Carglll Delroll Corp. 

Jettrey A. Clawanpar 
Presldenl 6 C.E.O. 
Saglnsw Mach~ne Systems Inc 

James L. Koontz 
Plesldent 8 C.E.O. 
Ktngsbury Corporat~on 

Joe L. Mangar 
Presldent 
Tne Nattanal Acme Co 

Ralph W. Rothtusx 
Plesldent 
Pr~C8slon Industrial Automat~on 

Stanley A. Woleben 
Presldent 
Armstrong-Blum Mlg. Co 

EX-OFFICIO: 

Yorrow 8. Garr ison 
V ce Cna~rman 
CRL Induslr~es. Inc. 

Robert E. Apan 
i,esldenr 8 2 . E  0 .  
Harddnae Brothers. Inc 

STAFF: 
Albert W. Moora 
P.es10enl 

Charles F. Carter. Jr. 
Vrce Presldenl-Technology 

Nell L. Creene 
C.reclor-Meellnps 8 Conferences 

Elwood H. Hasamann 
Vice Pres~denl-Erh~b$t~ons 

C. Chrlctopher Kel ly 
Conlroller 

Charles C. Koel ls 
b c e  Pres~dent-tnternat~onal Traae 

James H. Mack 
%.LC Pres~deni-Government Retatlor 

Patrick W. McGtbbon 
1 reetor-Slal~sl~cal 

Charles Pol lock 
r ce Pres~aenl.Commun~cat~ons 

January 9,1995 

fiT?a, AMT 
T ~ ~ F P D  
(vrr,, 
,-SP The Association For 

- - 
Founaed 1902 as National Macnine Tool Builders' Assoc~atlon 

The Honorable Alan J. Dixon 
Chairman Picase i's!~f :.=: Q-its n2~bqr 
Base Closure and Realignment Commission WI;GG rc:,22r,~:>24Sl~ 09 
1700 North Moore 
&lington, VA 22209 

Dear Mr. Chairman: 

I am writing on behalf of AMT - The Association For Manufacturing 
Technology to make you aware of an aspect of base closure and 
realignment that will have an impact on an important and fragile 
industry -- America's machine tool industry. 

AMT is a trade association wllose 342 member companies account for 85 
percent of the machine tools manufactured in the United States. 
America's machine tool industry builds and provides to a wide range of 
industries the tools of manufacturing technology including cutting, 
grinding, forlniiig and assembly machines, as  well as  inspectiou and 
measuring machines, and automated manufacturing systems. 

The Department of Defense (Doll) lias a vast network of production 
plants, arsenals, depots, and maintenance and repair centers. Over the 
years of operations of these facilities, an enormous amount ox industrial 
plant equipment (xnachine tools) was acquired. I t  is our un,lerstanding 
that the current invento~y includes approximately 60.!'!'0 :o C5.900 
pieces of equipment. Much of this equipment is still in use and is 
expected to remain in use. However, some of it has been in storage for 
many years, and some of i t  has been taken out of use more recently. It  is 
likely that more will be taken out of use as Defense restructuring 
continues. 

The disposition of DoD's ind~s t~ l ia l  plant equipment has become a matter 
of increasing concern to our industry. While we know the DoD has a 
sizable inve~itory of machine tools and fully realize that DoD has a need 
to dispose of those items which are no longer required, our concern is that 
disposal actions be taken in a manner that \%-ill nlinimize any ad\-er~e 

1S impact on our industry. Frankly. we are not able to rationally deternline 
tlie impact or potential impact on our industry. because we have not been 
provided sufficient information on disposal actions that have already 
taken place nor are we being provided adequate information about future 
disposal plans. 

7901 WESlPARK D R I V E .  McLEAN, V I R G I N I A  22102-4269 PHONE 703-893-2900 TLX: 353819 FAX 703-893-1 151 



Mr. Cliait-man 
January 9,1995 
Page 2 

A brief discussion of our experience of tlie last few years with DoD disposal of excess 
machine tools nlay help put our concerns into perspective. Approximately two years ago, 
the Defense Logistics Agency (DLA) provided the Department of Commerce (DOC) a 
listing of over 4,400 pieces of industrial plant equipment and requested an  impact 
assessment a s  a prelude to offering that  equipment for sale in the commercial 
marketplace. An analysis of these 4,400 items revealed that  over 90 percent of the 
equipment; was over 25 years old. Althougli these older machines were built to the safety 
standards of tlieir day, they certainly do not reflect today's safety standards. 
Consequently, these older machines present a potential safety hazard for users and a 
serious product liability exposure risk for the equipment manufacturers. Further, there 
may be a health hazal-d risk associated with PCB contamination on machines that were 
in use between the mid-50s and tlie mid-70s. 

Furtliermol-e, while technology has evolved very rapidly with respect to some types of 
machines tools, technology lias been very stable for other types of machine tools. It is 
with tlie latter types of maclline tools that the potential for market disruption is the 
greatest. As the DoD excess inventory reenters the marketplace, the original 
ma~lufacturer must compete for market share against its own older products, which are 
11o1, that much different from those i t  is producing today. In  essence, tlie Department of 
Defense now becomes a major competitor. 

Lack of information has proven to be tlie most frustrating aspect of dealing with this 
issue. While some information was provided on the 4,400 items, those machines 
represent only a fraction of the macllines in DoD's possession and for which disposal 
actions are a distinct possibility. In a recent meeting, a representative fi-om DoD 
speculated tliat an  additional 25,000 machines tools would be disposed of by DoD within 
the next. four to five years. An inlpact assessment based on the 4,400 items will not 
produce tlie same results as  one based on nearly 30,000 items. If a meaningful impact 
assesslnetlt is to be performed, it must consider the full magnitude of disposal actions 
being considered. 

To the extent that DoD's network of production plants, arsenals, depots, and 
n~aintenance and repair centers are affected by base closure or base realignment actions 
large 11un~11er.s of machines tools may potentially be released for sale. DLA's 25.OOO 
rnacliine est.imate was in part based upon speculation about depot closures. Certainly, 
wholesale release of machines tools in those quantities would not be without 
consequence for our industry. 



Mr. Chairman 
January 9,1995 
Page 3 

AMT would like to take this opportunity to express our interest in participating in the 
dialogue on this aspect of base closure and realignment. We understand that 
consideration is being given to establishing a fiRh base closure task force that would 
specifically deal with closure and realignment actions related to DoD's network of 
production plants, arsenals, depots, and maintenance and repair centers. We would 
value meeting with you andor your staff andor other members of the Commission to 
share the maclriue tool industry's concerns on tlw DoD disposal issue. 

We look forward to hearing from you. 

- Sincerely yours, 
,, , 
\ 
1. 

. 

Jame H. Mack 2 P  

JHM:alt 
cc: Charles Smith 
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: Tyndall Air Force Base 
Panama City, Florida 

Tyndall Air Force 13i1sc 
Missions and Responsibilities 

The 325th Fighter Wing is organized under the 19th 
Air Force, part of the Air Education and Training 
Command (AETC), with Gen. Viccellio 
commanding. 

w Provides training for all USAF F- 15 air-to-air 
pilots. Maintains readiness for 72 aircraft aud 4,000 
assigned operations and support personnel for 
worldwide assignments to combat units. 
Implements Air Education and Training Con~niand 
(AETC) training program to meet operational 
capabilities and employment concepts. Provides 
training, education, and support to assigned 
organizations. 

Wing personnel also manage the  southeaster^^ air 
combat maneuvering instrumentation range and 
provide mission-ready F-15 air superiority forces il l  

support of the Commander in Chief North 
American Aerospace Defer~se Command/ 1st Air 
Force contingency plans. The wing is coniposed of 
the I st, 2nd, 95th Fighter Squadrons. 

w The primary training range is approximately 6,000 
square miles. An interim Letter of Agreement 
provides access to an additional 3,500 square l~iiles 
of air traffic controller assigned airspace (ATCA) 
adjacent to range W-470. This area is needed to 
accommodate advanced medium range air-to-air 
missile (AMRAAM) training. 

Major Tenant Activities: 
1 st Air Force HQ, CONUS NOHAI) 
Air Force Civil Engineering Suppo~t 14gency 
(AFCESA) 
HQ Southeast Air Defense Sectol. - 
Brownsville, TX to Norfolk, V A  
475th Weapons Evaluations C I . ~ L I ~  
Environics Directorate, Arnmstro~~g I . i~ l )or i~t~ry 
(AL/EQ) 
NCO Academy 

Tyndall Air Force Base 
Military Value Strengths 

Outstanding training facility due to its direct access 
to the range over the Gulf of Mexico. Direct  nccess 
to over-the-water range ensures: 

Ability to fly at supersonic speed on range 
Test & Evaluation/Training missions traverse 
no civilian population in getting to range 
Ideal full scale and sub scale drone launch 
capability 
Possible location for F-22 training in the future 

There are no encroachment concerns because 
Tyndall AFB is located on an 18 mile long 
peninsula and the nearest possible contiguous 
civilian development will be at least 1 1  miles from 
the center of the base. 

The 29,000 plus acres contained on the base plus 
the expanding community infrastructure provide 
capacity for additional missions. 

w Over 310 good weather flying days per year. 

r In recent head-to-head studies, the Gulf of Mexico 
OAR scored more favorably than its West Coast 
OAR counterpart for Electronic Warfare Systems 
Test and Evaluation. 

w The Air Force "Silver Flag" Readiness Exercise 
Training site is located at Tyndall AFB. This 1,000 
acre training facility, completed in 1992, trains Air 
Force support troops for operations in combat zones 
(civil engineers, explosive ordnance disposal, 
chemical warfare, aircraft fire protection, etc.). The 
Silver Flag site is a one of a kind facility, designed 
specifically for this training. It includes a full scale 
mock fonvard airbase with runways, taxiways, and 
specialized training facilities. 

w All Air Force Civil Engineering technical, research, 
and contingency training support are co-located at 
l'yndall AFB. 

Bay County BRAC Committee, Inc. 



Coastal Systems Station 
Panama City, Florida 

Coastal Systems Statioli 
Missions and Responsibilities 

Organized under Naval Surface Warfare Center 
(NSWC) Dahlgren Division, RADM Sargent 
commanding 

Main Mission Areas - Research and Develoj~nient: 
Mine Warfare 
Special Warfare 
Amphibious Warfare 
Diving and Salvage 

rn Major Responsibilities: 
sYstem-~ngineering Role in Acquisitiori 
- "Smart Buyer" Role 
Maintenance of Specialized Navy U~iique 
Expertise and Facilities 
Quick Reaction Support to Fleet, Ofteri in 
Theater 
Warfare Analysis - What Should the Navy 
Procure? 
Advanced Concept Development arid 
Demonstration 
Technology Transfer to Industry 

rn Major Tenant Activities - 400 personnel: 
Experimental Dive Unit 
Navy Diving and Salvage Training Center (Over 
1,000 students per year) 
U.S. Coast Guard 

rn Situated on 648 acres adjacent to both St. Andrcw 
Bay and the Gulf of Mexico. Diversity of 
environments make CSS an ideal locationlclirnate 
for assigned missions: 

Beach contours replicate over 80% of world's 
littoral areas 
3 10 days of good boating weather per year 
Clear (non-turbid) water conditions 
Access to shallow and deep water operations 
Riverine environments 45 miles east 
No encroachment or environmental pennitti~ig 
issues 

Coastal Systems Station 
Military Value Strengths 

rn CSS mission areas are essential to the future Navy 
as presented in "Forward ... From the Sea": 

"Mine Warfare: Continued advancements in 
mine warfare are vital. Mine detection, 
avoidance and countermeasures are necessary to 
ensure battlespace dominance in narrow seas, 
choke points, and coastal surf zones of the 
littorals ... and aggressive research and 
development effort is underway to meet 
requirements for shallow water, surf surveillance 
and mine neutralization, improved influence 
mine clearance, and accurate mine locating 
devices." 

rn CSS mission areas are unique and not duplicated at 
any other site. Tenants also are unique and cost 
prohibitive to duplicate. 

rn CSS responsibilities are inherently governmental 
and are performed by a critical mass of technical 
and scientific experts whose combined knowledge is 
a national asset. 

The T&E environment at CSS is ideal for assigned 
littoral warfare missions and is not duplicated at any 
other CONUS base. 

rn Mission areas are synergistically located at CSS 
taking advantage of technical expertise and unique 
facilities: diving with tenants and Naval Special 
Warfare (NSW); and NSW with Amphibious and 
Mine Warfare. 

B CSS is an excellent candidate receiving site: Quality 
of life is excellent, the cost of living is low, and 
there is adequate space for consolidation of like 
functions. 

Bay County BRAC Committee, Inc. 
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Office of the Under Secretary of Defense 
Comptroller 

Directorate for Management Improvement 
Pentagon, Room 18728 
FAX: (703) 697-2726 

RECIPIENT: A N N  REESE (with the R R A C )  

FAX NUMBER: (703) 696-0560 

OFFICE NUMBER: N/A 

COMMENTS/INSTRUCTIONS: For your Informatlon. 

Please call me, Aliza, (703) 695-9016mSN: 226-9010, for confirmation of 

receiving complete fax. Thanks! 

If you have any questions relating to the fax, please caIl Mr. Ewing 

(703) 697-8680. 

SENDRR: Aliza for Mr. Ewlng. 

COPY SENT ON: June 22,1996. 

THIS FAX CONSISTS OF - 14 PAGES INCI,LrDING COCrER SHEET. 



OFFICE OFTHE CUNDER SECRETARY OF DEFENSE 

June 2 2 ,  1995 - 
Memo For DM I 

SUBJECT! Performance Appraisals for Period 
Beginning July 1, 1994, Ending 
June 30, 1995 

Attached are the instructions for 
performance appraisals for all GS 13, 14, 
and 15 employees. Please note the 
calendar, especially. 

Your self-evaluations , in the form of a 
cornpelted performance appraisal, are due to 
me not later than July 5, 1995. Mary has 
the proper forms for these appraisals. 
Pleaee begin immediately, since the window 
is very short, and I need your self- 
appraisal by the proper date. 

I am asking that Andy and Mary collaborate 
in the effort to contact both Ann Reese and 
Linda Ward to obtain their self-appraisals 
and also some information from their 
present supervieora. 

We will need to do that with Rachel 
Kopperman as well, but that will not be aa 
difficult. Please move ahead rapidly with 
this. There are no acceptable reasons for 
failure to complet hese on t &49*, 

'~iair G. Ewinq / 



DEPARTMENT OF DEFENSE 
WASHINGTON HEADQUARTERS SERVICES I 

1 188 DEFENSE PENTAGON I 
WASHINGTON, DC 20301-1 1 Sb 

(Personnel and Security) 

MEMORANDUM FOR ADMINISTRATIVE/EXECUTIVE OFFICERS,  OSD/WHS AND ALL 
SERVICED ACTIVITIES 

SUBJECT: 1994-1995 Performance Management System (PMS) Rating 
Period for GS/GM-13, -14, -15 and ST/SL Employees 

References: 

1 ,  ~dminiatrative Instruction (AI) No. 63, subject: 
Perform~cr~a hanagement System (PMS) for General Schedule and Wage 
System Employees. 

b. Memorandum from the Special Assistant to the 
Secretary and the Deputy Secretary of Defense, dated April 24, 
1995, subject: cash Awards for Political Appointees. 

c. A 1  No. 37, subject: Employee Grievances. 

The PMS rating cycle for GS/GM/-13, -14, -15 and ST/SL 
employees ends June 30, 1995. Consensus of attendees or the 
March 14, 1995, PMS briefing was not to have an information 
briefing on the close out of the June 30, 1995 rating cycle. The 
purpose of this memorandum is to provide for your review a 
printout (attachment 1) which identifies the members of the 
performanca awards pool of your component and to review 
requirements of reference ( a )  ( A 1  No. 63) for timely appraisal of 
PMS employees~ performance, including identification of PMS 
milestones (attachment 2 ) ,  complrtion of DD Form 2264 (PMS for 
General Schedule and Wage System Employees rating form) 
(attachment 3 ) ,  deriving summary ratings (attachment 4 ) ,  criteria 
for performance awards (attachment 5 ) ,  criteria for quality atop 
increases (attachment 6), and grievances and requests for 
roconsideration (attachment 7). 

Attachment 1 is a printout which identifies the members of 
the performance awards pool of your component. Reference b. 
advised that components would "refrain from giving cash awards to 
political appointees" at the -13, -14 and -15 grade levels. 
Since Schedule C employees at this level are not eligible for 
performance awards, their salaries have been excluded from the 
pool. Plemam raviaw attachment 1 and return two (2) marked up 
copias of tho printouts with any corractions, including c o p i e s  of 
Standard Forms 52 supporting those oorroctiobs: to this 

and t h e  othar to theqrra- an- 
o f f i  , ~f en *: Robe yestramski, the pent-, 

aAa&&n. 
CB t t  Room 3 A 3 1 8 .  

To ensure that your corrections are reviewed, verified, and 



entered in the automated data system, Ms. Yestramski and we must 
receive your markups and backup documentation not later than n ~ ~ n  
(12001 F r i d a v , , ~  16, 1995. Allocations for performance awards 
will be based in part on this information. 

The minimum rating period for employees covered by 
reference (a) is 90 days. To be rated an employee must have been 
serving under his/her performance plan for at least 90 days as of 
the end of the rating cycle. Performance plans may not be 
changed within 90 days of the end of the rating period. 
Employees who entered on duty and did not receive their 
performance plan until after April 1, 1995, are unrateable as of 
June 30, 1995. Their rating period must be extended by the 
amount of time which will provide the minimum rating period, at 
which time a rating of record mils!: be rendered and submitted for 
processing. An employsa b+ho has n o t  been aerving and performing 
under his/her performance plan for at least 90 days during the 
rating period may not be given a rating. Presumptive ratings of 
fully successful shall not be rendered for any purpose. 

Your assistance in communicating the PMS milestones 
(including the date employees1 self-evaluations ara due to their 
supervisor) at attachment 2 to your managers, supervisors, and 
employees, and ensuring their compliance with the suspense dates 
is vital. Your assistance is further requested in communicating 
to your managers, supervisors, and employees the information 
contained in attachments 3 through 7. In particular, we would 
appreciate your pointing out to your supervisors their 
responsibility for advising amployees of their right to challenge 
their approved ratings (attachment 7). 

Questions concerning the printouts and the PMS process 
should be directed to staff of our Labor and Management Employee 
Relations Branch, at 703-607-3427. 

s l 2 k i s  
n t  Director 

Labor and &hagemant Employee Relations 

Attachments: 
As stated 



1994-1995 PMS RATING C Y W  MILESTQNES 
(Applicable to GS/GM/ST/SL-13, -14 -15 Employees) 

Date ed Actxons 

06-16-95 KPPn deadline for return of corrected copies of 
performance award pool printouts. 

06-30-95 End of 1994-1995 PMS rating cycle. Date by which 
current employees should have received individual 
performance plane for 1995-1996 rating cycle. 

07-01-95 Begin end-of-year appraisal process for each PMS 
employee. 

07-05-95 Deadline for PMS employees to complete and turn in 
self-evaluation to their ratinq scpervisor. 

07-17-95 Rating supervisor forwarde completed DD Form 2264 
with recommended rating and any award nomination to 
the second level supervisor. 

07-20-95 When there is no award recommendation: second level 
supervisor completes review and approves the rating, 
or changes the recommendation and documents rrason(s) 
for change(s) on DD Form 2264, and returns approved 
ratings to the first level supervisor. 

When there i s  an award recornrendation: second level 
supervisor  complete^ review and approves recommended 
rating and award nomination, or changes 
recommendation (3) and documents reason (B) for 
change(6) on DD Form 2264, and forwards signed DD 
Form 2264 with his/her recommended rating and any 
award nomination to the approving official. 

07-25-95 Approving official completes review and approves 
recommended ratings and award nominations, or changes 
recommendation(s) and documents reason(s) for 
change(6) on DD Form 2264, and forwards approved, 
signed DD Forms 2264 to AdminIExec Office. 

07-30-95 Admin/Exec Offices complete review of all rating8 to 
ensure compliance with PMS regulations and guidance 
(including A 1  No. 63 and appropriate performance 
awards allocations) . 



07-31-95 Admin/Exec Offices forward original approved ratings 
(with a cover list and a memo documenting why any 
employee is not rateable, if applicable) to the Labor 
and Management Employee Relations Branch, WHS 
Directorate for Personnel and Security (Crystal 
Square 2, Suite 1301), or servicing personnel office, 
as appropriate. 

08-01-95 Deadline for receipt of approved PMS ratings in the 
Labor and Management Employee Relations Branch, WHS 
~irectorate tor Personnel and Security (Crystal 
Square 2, Suite 1301), or aervicinq personnel office, 
as appropriate. 

Rating supervisor discusses approvec! 2 at ings ;.:i~h ILMS 
employees, provides the employee a copy, asks :or 
signature on supervisor's copy of rating, and advises 
the employee of the right to request reconsideration 
or grieve the rating, as appropriate. If the 
employee declines to sign rating, supervisor writes a 
statement to that effect on the rating, annotating 
the date the discussion takes place. 

08-06-95 Effective date of approved 1995 PMS performance 
awards, provided approval by appropriate official is 
on or before 08-05-95. 



OF DD FORM 2264 

PMS ratings must be completed on DD Form 2264, dated August 
1987. BU rating nominations must be approved by a level higher 
than the rating supervisor. All rating nominations with an award 
nomination must be approved by the Component Head or his/her 
designee as defined in A 1  No. 63. 

Supervisors should be reminding employees now of the 
opportunity to submit a written self-evaluation of their 
demonstrated performance during the rating period. These 
evaluations must be completed and given to the rating supervisor 
not later than July 5, 1995. 

The rating supervisor must complete DD Form 2264 on each 
rateable PK5 employee not later than July 17, 1995, taking into 
consideration the employeefs demonstrated performance on each 
critical elements, any self evaluation, interim summary ratings 
or memoranda or evaluation of performance rendered during the 
rating period, etc. Based on a comparison of the employee's 
performance with the performance standards (including the generic 
standards in A 1  No. 63 at enclosure 4 ) ,  the supervisor recommends 
individual element ratings and an overall rating, and may 
nominate the employee for an award. A narrative description of 
performance must appear beside each critical element which is 
rated other than Fully Successful. Such narratives must be 
supportive of the element rating recommended. If the employee 
has had insufficient opportunity to perform a critical element, 
that element may not be rated, the form must be annotated as 
such, and the employee's overall rating will be neither hurt nor 
helped, The rating supervisor signs, dates, and forwards the 
DD Form 2264 to the employee's second level supervisor (with the 
self-evaluation, interim ratings, etc., attached) not later than 
July 17, 1995. 

~ l l  rating and award recommendations must be reviewed by an 
official at a higher level than the rating supervisor. The 
second level supervisor reviewe the recommended rating, award 
nomination (if any), and supporting evidence, and may endorse the 
recommen8.d rating and/or performance award or change the 
recommendation(s). If the decision is to change the 
recommendation, the second level supervisor must complete Part B, 
items 8a and b as appropriate and state his/h8r reason(s) for 
such change(6) in item 8c. After signing and dating item ad, the 
second level supervisor forwards the original DD Form 2264 which 
does not have an award to the Administrative/Executive Office and 
returns a copy to the employee's first level supervisor. Signed 
and dated DD Forms 2264 which have award nominations must be 
forwarded to the appropriate approving official not later than 
July 20, 1999. 

The Component Head or designee (i.e., the individual the 
Component Head has delegated authority in writing to manage the 



performance awards budget and approve recommended ratings and 
awards) reviews recommended ratings and awards, and completes 
Part B, items 9a and b. X f  the approving official changes any 
recommended rating or award, he/she must record the reason(s) in 
item 9c. This process must be completed not later than July 25, 
1995, when all original approved DD Forms 2264 will be forwarded 
to respective Adminietrative/Executive Offices. The approving 
official will also provide a copy of the approved rating through 
t h e  second level supervisor to the first level supervisor. In 
those rare instances where the second level supervisor and 
approving official are t h e  same, Part 0 ,  item Ed will be 
annotated, "SAME AS COMPONENT HEAD/DESIGNEE," and only item 9 
will be completed as indicated above. 

A d m i n i s ' ~ r a ~ k i v e / ~ x c c ~ % i v e  Officer will review approved ratings 
and awards and ensure they comply with all PMS regulations and 
guidance, to include performance awards allocations. They should 
prepare a summary sheet showing the employee's name, rating, and 
award, if any, and the total amount of approved awards. If any 
employee of the Component is not rated, a memo should accompany 
this listing and the completed DD Forms 2264, which gives the 
reason(s) why the employee was not rated. -ate D R C ~ F S  
be eent to the Directorate for Personnel and Security, Attention: 
Labor and Management Employee Relations Branch, Crystal Square 2, 
Suite 1301, or the servicing personnel office, JQX- receipt not 

er tm Ausust 1, 1995. 

Arter final review the first level supervisor will discuss 
approved ratings and awards with employees and complete Part D, 
items 12b and 13. The employee may enter comments in item 14b 
and complete item 15. Should the employee fail to sign and date 
item 15c and d ,  the supervisor will write a statement to that 
effect in item 15 and annotate the date on which t h e  employee was 
informed of t h e  approved rating and retain this copy of the 
rating for his/her file. 



PERIVING SUMMARY RATINGS 

A narrative description of the ernployeeJs performance 
relative to established performance standards, with specific 
examples of accomplishments or problems that support the assigned 
rating for each critical element rated above or below Fully 
Successful, must be included on DD Form 2264. The performance 
standards for the employee's position will have been written at 
the Fully Successful level. The generic standards for the 
Exceeds Fully Successful and Minimally Successful levels found at 
enclosure 4 to reference a (pages 4-4 and 4 - 5 )  must be used in 
determining the employee's performance and assigning a rating 
level to each critical element. The possible element ratinss 
are: 

(Outstanding) 

E (Exceeds Fully 
Successful) 

G i' 
ra: 
su! 
Fu 
an{ 
re( 

ven only when performance is of 
re, very high quality, which 
bstantially exceeds the Exceeds 
lly Successful generic standard 
5 is deserving of special 
cognition. Point value: 5. 

Given when perfarmance clearly 
exceeds the established Fully 
Successful standard and meats the 
Exceeds Fully Successful generic 
standard. Point value: 4. 

F (Fully Successful) Given when performance meets the 
.established Fully Successful 
standard. Point value: 3. 

M (Minimally Given when performance falls 
Successful) short of the Fully Successful 

standard and meets the Minimally 
Successful generic standard, but 
is not unacceptable. Point 
value: 0. 

U (Unacceptable) 

NR (Not Rated) 

Given when the performance dor6 
not meet the Minimally Successful 
generic standard. Point value: 
0. 

Given when the employee has had 
insufficient opportunity to 
perform the critical element. 
Not counted in the total number 
of elements rated. 



The overall summary rating is derived from the individual 
element ratings in accordance with the following criteria: 

Outstanding ~ l l  critical elements are rated 0. 

Exceeds Fully and (1) Each element rated 0 is 
Fully Successful assigned a point value of 5. Each 

element rated E is assigned a point 
value of 4. Each element reted F 
is assigned a point value of 3. 
The point values assigned shall be 
totaled and d:. ~ l d e d  by the number 
of critical elenrents rated. If the 
quotlent is 4 KO 4.9, the summary 
rating is Exceeds Fully Successful. 
If the quotient is 3 to 3.9, the 
summary rating is Fully Successful. 

(2) The summary rating derived 
from the above computation may not, 
in some cases,  describe an accurate 
overall level of performance. An 
example of this is an employs* who 
performed outstandingly in four of 
five critical elements, and whose 
performance is so outstanding on 
the four that he/she warrants a n  
Outstanding summary rating. In 
this case, the summary rating may 
be raised to the Outstanding level 
with the concurrence of the 
approving official. The same 
criteria may be applied in chanqing 
a summary rating from Fully 
Successful to Exceeds Fully 
Successful. This criteria shall 
not be a p p l i e d  if one or more 
rlaments are rated less than Fully 
Successful. Not. that exercise of 
this lldeviation authoritym must be 
fipecifically cited on the DD Form 
2264 in the appropriate rating 
 official/^ comments. 

Minimally Successful One or more elements are rated M, 
regardless of higher ratings on 
other elements. 

Unacceptable One or more elements are rated U 
regardless of higher ratinqs on 
other elements. 



a T E R X A  FOR PMS PERFORMANCE AWARDS 

An employee is eligible to receive a performance award 
generally if he/she occupies a PMS position on the last day of 
the current performance appraisal period. ( N O T E :  in accordance 
with reference b., Schedule C employees are not eligible to 
receive a performance award.) Performance awards must be based  
on the rating of record for the current appraisal period. An 
employee who cannot be given a rating of record for the current 
performance appraisal p e r i o d  is not eligible for a performance 
award. Neither is an employee rated below Fully Successful 
eligible for a performance award. The rate of base pay on 
June 30, 1995 (exclusive of locality p a y ) ,  will be used to 
calculate the amount of the awards, 

An employee rated Fully Successful may be eligible for an 
award i f  one or more of his/her critical elements is rated abcvz 
the Fully Successful level and appropriate justification is 
submitted. 

Components are encouraged to recognize performance on a 
relative basis and approve higher performance awards for 
amployeea receiving a rating at a higher level than those rated 
at a lower level in the same unit at the same grade.  Each 
addressee must ensure their component spends no more than their 
allocated performance award5 budget. As in the past, there will 
be no supplemental a w a r d s  f u n d s .  The following table from 
A 1  No. 63 provides guidance in determining the amount of a 
performance award: 

Level of P~rformance psrcentasc of Baee Bay 

Unusually Outstanding* 5.1% to 10.0% 
outstanding 3.19 to 5.02 
Exceeds Fully Successful 2.15 to 3.0% 
Fully Successful 1.0% to 2.0% 

A level of performance that is judged to be 
substantially above that required for an 
outstanding rating of record. Documentation, in 
addition to that required to support an 
Outstanding rating, must accompany the rating to 
ehow that the employee's performance was unique 
and at an extremely high level, marked by a 
precedential degree of quality and quantity of 
work, resulting in immense reductions or savings 
in paperwork or costs. Such performance may be 
recognized by a performance award in the range 
indicated above or by a performance award in the 
3.11 to 5 . 0 %  range and a quality step increase. 

Parformance awards will be effective the beqinning of the pay 
period following the date of final approval, and paid as soon a s  
possible after the end of the r a t i r , g  period follofding receipt and 
review by the servicinq personnel office of approved DD Forrs . -  . ,  



CRITERIA FOR QUBWTY STEP I H C R W  

A quality step increase (QSI) is an additional within-grade 
increase approved in recognition of a GS employee's Outstanding 
or Unusually Outstanding performance, as  documented on the 
employee's current rating of record. 

An employee may not receive more than one QSI in any 52-week 
period. A QSI will not change the effective date of the 
employee's normal within-grade fncrease ( W G I )  except where 
receipt of a QSI places an employee in the fourth or seventh step 
of a grade. In these instances, the waiting period for a regular 
WGI i s  axtended by 52 weeks under the graduated waiting period 
schedule prescribed in law and regulation. 

A QSI is effective on the first day of the first pay period 
following approval, provided a QSI was not processed within the 
preceding 52 weeks. If a n  employee completes the required 
waiting period and the conditions of eligibility for a WGI which 
is to be effective on the same date as the approved QSI, the 
increases will be processed on that date in the order which will 
provide the maximum benefit to the employee. If an employee is 
promoted between the end of the rating period and the effective 
date of a QSI, t h e  QSI  c a n n o t  be effectad a t  the higher g r a d e .  



GRIEVANCES AND REQUESTS F O R R E N S I D E R A T I O N  

The rating supervisor is responsible for advising employees 
of their right to challenge their approved rating. Employees 
represented by a union with a negotiated labor agreement may only 
file a grievance in accordance with the negotiated procedure. 
Employees not covered by a negotiated labor contract may request 
reconsideration or grieve their summary rating in accordance with 
the administrative grievance procedure ( A 1  No. 37), as 
applicable. Employees may not grieve or request raconsideretion 
of the decision to grant or not to grant a performance award or 
quality step increase, or the amount of a performance award. The 
procedures discussed below apply only to employees not 
represented by a union having a negotiated labor contract. For 
negotiated procedures, re2e~- to your component's/activityfs labor 
contract. 

Non-bargaining unit employees may initiate a request for 
reconsideration of an approved summary rating of Fully Successful 
or higher with the approving official by filing a request in 
writing within five (5) work days of the date they become aware 
of the approved rating (i.e., the date in Part D,  item 15d, DD 
Form 2264). Such request must include the following information: 

o The employee's name, position title, grade, and 
organizational entity to which assigned; 

o The name, address, and telephone number of the 
employee's representative, if any; 

o The date the employee was notified of his/her 
approved summary rating; 

o A clear and conc ise  statement of the specific 
reason(s) the employee disagrees with the rating, based on 
his/her demonstrated performance in relation to the performance 
standards for each critical element at issue (and the generic 
standards, as applicable) ; 

o The element and summary ratings the employee believes 
are warranted based on his/her demonstrated performance in 
relation to the performance standards for each critical element 
at issue and derivation of the resulting summary rating. 
Sufficient detail must be included in the request to show how, 
why, and in what manner the employee's performance warrants a 
higher rating than the one received, based on demonstrated 
performance for each critical element at issue; and 

o The employee's signature and the date signed. 

The approving official must review the request for 
reconsideration, the rating, and supporting documentation from 
the supervisor and the ecployee, and render his/her written 



decision to the employee not later than 30 calendar days 
following receipt 0 2  the request. If the decision is to grant 
the relief sought by the employee, a new DD Form 2264 will be 
accomplished and forwarded to the servicing personnel office, 
along with a complete copy of the reconsideration file. If the 
decision is not to grant the requested relief, the employee will 
be so informed of that dacision in writing. The decision of the 
approving official is final. Approving officials should contact 
their servicing Employee Relations Specialist for guidance 
whenever a request for reconsideration is received. 

hnployees not represented by a union with a negotiated 
grievance procedure and rated less than Fully Successful may opt 
to file a grievance of their rating by following applicable 
procedures in reference (d) ( A 1  Nc. 37, paragraph K) . Such 
written grievances must be submitted tc the Director for 
Personnel and Security, Attention: Labor and Management Employee 
Relations, Crystal Square 2, Suite 1301, 1725 Jefferson Davis 
Highway, Arlington, Virginia 22202, or to the servicing 
personnel office, in sufficient time for receipt not later than 
15 calendar days following the date the employee became aware of 
the approved summary rating. Such grievances will be processed 
in accordance with applicable provisions of A 1  No. 37. 



COBRA OUTPUT 
& 

SUPPORTING DOCUMENTATION 



COBRA REALIGNMENT S-Y (COBRA ~5.081 - Page 1/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C:\COBRA508\CONSOLID\0410\TRC0410C.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\3EPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015 (SK) :-1,055,285 
1-Time Cost (SK) : 126,982 

Net Costs (SKI Constant Dollars 
1996 1997 Total Beyond 

MilCon 12,578 12,578 
Person 0 0 
Overhd 2,038 3,499 
Moving 7,847 7,847 
Missio 0 0 
Other 17,247 17,247 

TOTAL 39,710 41.170 3,995 -90.625 -90,625 -90,625 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
civ 0 
TOT 0 

POSITIONS REALIGNED 

Off 0 
En1 0 
stu c 
Civ 0 

TOT 0 

Summary : 
- - - - - - - - 
Assumptions: 
Updated COBRA files to refiec: revise2 BRAC recommendailon. 
Updated the personnel elimlnacions a: each site and facility IrnpacKs based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects'the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
.TRC Updatem notebook. 



COBRA REALIGNHEKT SVIrMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ ~ ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

MilCon 12,578 12,578 12,959 0 

Person 0 0 5;215 0 

Overhd 2,274 4,208 5,189 5,000 

Moving 7,847 7,847 24,904 o 
Missio 0 0 0 0 

Other 17,247 17,247 4,890 0 

Savings (SK) Constant Dollars 
1996 1997 1998 1999 
- - - -  

MilCon 0 
Person 0 

Overhd 236 
Moving 0 
Miasio 0 

Other 0 

Total 
- - - - -  

38,114 
5,215 

26,671 
40,598 

0 
39,384 

Total 
- - - - -  

0 
323,673 
13,310 

0 

0 - 
0 

Beyond 

Beyond 
- - - - - -  

0 
92,473 

3,152 
0 

0 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 1l:QB 04/09/1995, Report Created 0?:24 09/12/1995 

?epartment : Air Force 
ption Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\O410\TRCOS10C.CBR 
Std Fctrs File : C:\COBRPSO8\CONSOLID\O410\DEPOT.SFF 

(All values in Dollars) 

Category 

Conntruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

rota1 - Moving 

Other 
HAP / RSE 
Environmental Mltigaclor. Coszs 

One-Time Unique Costs 
Total - Other 

cost 
- - - -  

-----------------------------------....-.......--.~-~~---~~---..-------------. 

Total One-Time CosCs l?i,962,49E 

One-Time Savings 
Military Construction Cosz hvoiciances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 126,982,498 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data h Of ll:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~O~\CONSOLID\~~~~\TRC~~~OC.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\DEPOT.SFF 

Base: HILL, LJT 
(All values in Dollars) 

Category --------  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
P e r s o ~ e l  

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

, One-Time Moving Costs 
Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE G 

Environmental Mitigation Costs 0 

Gne-Time Unique Costs 6,466,000 
Total - Other 6,466,00@ 
------------------------------------------------------...--------------------. 

Total One-Time Costs 28,322.76G 

One-Time Savings 
Military Conetgction Cost Avoidances 
Family Housing Cosr Avoidances 
Military Moving 
Land Sales 
One-Time Mwing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA v5.081 - Page 3/6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: KELLY, TX 
( ~ l l  values in Dollars) 

Category 
--------  
construction 

Military Construction 
family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freighr 
One-Time Moving Costs 

Total - Movlng 

cost 
- - - -  

Other 
W i iiSE C 

Environmental Kitzgaricr. C o s t c  C, 

One-Time Unlque Costs 6.206,OOC 
Total - Other 6,206,000 
---------------------------..--.-----------------------------.---------------- 

Total One-Time Costs 31,100,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances C 

Military Moving 0 
Land Sales c 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings C 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.081 - Page 4/6 
Data As Of 11:48 04/09/1995, Report Created 07~24 04/12/1995 

Department : Air Force 
$tion Package : Revised BRAC Recome 
Scenario File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ O ~ ~ ~ \ ~ ~ ~ C O ~ ~ ~ C . C E I R  
Std Fctrs File : C: \COBRA508\CONSOLID\0410\DZF~~. SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing C ~ r ' L s t N ~ t i ~ n  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

: One-Time Moving Costs 
' Total - Moving 

Other 
KAP / RSE 

Environmental Mitigatior. Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

Sub-Total 
- - - - -  - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------.--.--------------.-------------------------- 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 25,223,905 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~O~\CONSOLID\O~~O\TRCO~:OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchase8 

Total - Construction 

P e r s o ~ e l  
Civilian RIF - 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movins 

Other 
I&?? / RSE 
Envlronmentai Mitipatrcz Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 18,268,659 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Conscruccion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savlngs 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TINE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomne 
Scenario File : C:\COBRASO8\CONSOLID\O410\TRCOC1OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\041O\DEWT.SFF 

Base: TINKER. OK 
(R11 values in Dollars) 

Category --------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HRP / RSE 
Environmental MiLlqatlon Coscs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

7 , 4 2 7 .  D O C  

7 ,427.00C 

Total One-Time Costs 2 4 , 0 6 6 , 7 1 5  
-----------------------------------------------.-.-.-------------------------- 

One-Time Savings 
Military Construction Cost Avoihces 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savlngs 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBW, v5.08 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : c:\coBRASO~\CONSOLID\~~~~\TRCO~~~C.CBR 
Std Fctrs File : C:\COBRAS08\CONSOLID\O41O\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
------- - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
-------  - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
Updated COBRA files to reflect revised BRAC recommendation. 
Vpdated the personnel eliminations at each site and facility impacts based 
on results of oite surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
h i s  data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
.TRC Updaten notebook. 

. . 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
liILL, UT 
HILL, UT 

. - 2  

IiIL;, VT 
HILL, UT 
K.ESLV, T 
KELLY. TI; 
KELLY. l-x 
MCCLELLAN, 
MCCTXLIAN, 
ROBINS, G h  

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAh' '. CA 
ROBINS, GA 
TINKER, OK 
nC&-i,iAIi, a 
ROBINS, Gh 
TINKER, OK 
ROBINS, GF, 

TINKER, OK 
TINKER, OK 

INPUT SCTJEN THREE - MOVEMENT TABLE 

INPUT SCIREEN FOUR - STATIC B?SE INFORMATION 

Name: HILL, UT 

Total Officer hnployees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians ~ o t  Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted'Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Conununications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
W P U S  Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
- - - - - -  - - -  
1,363 mi 
671 mi 

2,006 mi 
1,152 r.: 
1,733 r,i 
1,Oc.E Ici 

488 mi 
2,570 mi 
1,641 mi 
929 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C:\COBRA508\CONSOLID\O410\TRC0410C.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
EUl Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.0t 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name : MCCLEUAN. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian hnployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA [$/Month) : 
'Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day1 : - -  Freight Cost ($/Ton/Mile) : 

Name: ROBINS. GA 

Total Officer Employees: 734 
Total Enllsted Employees: 2,265. 
Total Student Employees: C 

Total Civilian Employees: ii. 115 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 

Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Ehployees: 1,430 
Total Enlisted Employees: 5.995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5t 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
per Diem Rate ($/Day) : 77 
"reight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In- Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Yearl : 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner ksslstance Program: 
Unique Actrvity Information: 

RPMA Non-Payroll lSi:/Year! : 
Communications ($K/Yeari : 
BOS Non-Payroll ($K/Year; : 
BOS Payroll ($K/Year) : 
Family Housing (SWYear; : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance ProSram: 
Unique Activity Informatior.: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5, 08) - Page 3 
Data A6 Of 11:48 04/09/1995, Report created 07:24 04/12/1995 

~epartment : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\O410\TRC04lOC.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
I-Time Moving Cost ISK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( %  ) : 

MilCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Cut-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, T X  

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Hission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales1 (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(SK1 : 

Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
(IAAMPUS In-Patients/Yr: 
CHAMFVS Cut-Patients/Yr: 
Pacil ShutDown (KSP) : 

Name : MCCLELLAN, CA 

1-Time Unique Coat (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Emr Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ISK) : 
Hiec Recurring Cost (SKI : 
Wisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( %  ) : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 

7 Procurement Avoidnc ISK) : 
oIAMPVS In-Patients/Yr: 
CHAMPUS Cut-Patients/Yr: 
Facil ShuEDobn(KSF) : 

2,984 498 0 0 
0 0 0 0 

2.706 2.788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0 % 
33t 34% 0% 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 C 

0 0 0 0 
0 0 0 0 
0 0 C C. 

600 800 1,000 1,000 
0 0 0 0 

0 0 0 0 
33% 34% 0% 0% 
33% 34 11 0 %  0 k 
0 0 0 C 
0 0 c 0 
0 0 0 0 

0 0 0 0 
0 0 0 G 

Perc Family Housing ShutDown: 

- - - -  - ---  - - - -  - - - -  
3,749 1.287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 

0 0 . o  0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
' 0  0 0 0 
33t 34% 0 t 0 5 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPVT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:48 04/09/1995, Report Created 07:2C 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA5O8\CONSOLID\041O\TRC~r41OC.CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\O410\DEPOT.SFF 

INF'IJT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

l-Tine Unique Cost ($K) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(t1 : 
Shutdown Schedule (t ) : 
MilCon Cost Avoidnc (SK) : 
€am Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

Name: TINKER, OK 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Tine Moving Cost (SKI : 
' l-Tine Moving Save (Sh! : 
Env Non-MilCon Keqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save ( : X i  : 

Kisc Recurring Cost (SL! : 
Hisc Recurring Save (SK) : 
Land (+Buy/-Sales! (SKI : 
Construction Schedule (t) : 
Shutdown Schedule ( % I :  
MilCon Cost Avoidnc ($K) : 
Fan Housing Avoidnc ( SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDovn (KSF) : 

1997 1998 1999 2000 
- - - - - -  - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33t 34% ot 0% 
33t 34% ot 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3,301 825 0 0 

0 0 C P 

1,010 1.05C c 
C. i 

C C c 
0 C C C 
L C 

6"' 
u L F O i  :,LC: . 

. , LL,  

c C r 
C C C 

331  3 4  7 0 9 @ I  
3 3 %  34 t 0 =7 G s. 

0 0 0 0 

C 0 P C 
0 0 @ 0 

P C 0 C 

0 0 c. C 
Perc Family Housing ShutDow.: 

INPVT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, VT 

1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 

Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 

Civ Scenario Change: 0 0 
Off Change(No Sal Save): 0 ' 0 
En1 Change(No Sal Save) : 0 0 
Civ Change (No Sal Save ) : 0 0 

Caretakers - Military: 0 0 
.Caretakers - Civilian: 0 0 



INPVT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revieed BRAC Recomme 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : c:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

INPVT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakere - Military: 
Caretakere - Civilian: 
Name: MCCLELLAN, CA 

1996 1997 1998 1999 2000 ---- - - - -  - - --  - - - -  - - - -  
Off Force Struc Change: 0 :. 0 0 0 0 

En1 Force Struc Change: " .  0 0 0 0 

Civ Force Struc Change: 0' 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 -1 0 0 

En1 Scenario Change: 0 0 -11 0 0 

Civ Scenario Change: 0 0. -553 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0 

Civ Change (No Sal Save) : 0 0 0 0 C 

Caretakers - Military: 0 0 0 0 C 

Caretakers - Civilian: 0 0 0 0 0 

Name: ROBINS, Gh 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
h l  Change (No Sal Save ) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 ChangeINo Sal Save) : 
Civ Change (No Sal Save) : 

' Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA5O8\CONSOLID\0410\TRC0410C.CBR 
Scd Fctrs File : c:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTlON INFORMATION 

Name: HILL, UT 

Deacription Cat eg New MilCon Rehab MilCon Total Cost (SKI 
------------  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTIER 0 265,000 2,650 
Demolition OTHER 0 0 5,510 
Demolish 232K sq ft 

Name: KELLY, TX 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
fRC Rearr/Renovate OTHER 
Demolition OTHER 
Demolish 506K sq ft 

Name: MCCZELLAN, CA 

Description Categ .. New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  ----- - ---------  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
fRC Rearr/Renovate OTHER 0 184,000 1,840 
Demolition OTHER 0 0 2,423 
Demolish lO2K sq ft 

Name: ROBINS, GA 

Description Categ New MilCoc Rehab MilCon Tocal Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Ti(= Rearr/Renovace OTHER i45.00C i.4SG 

Demolltlon 0-X C 0 4 6 

Demolish ZK sq f: 

Name: TINKER, O!: 

Description Cateq Sew MilCor. hehab FilCor. Tocal Cosz (SKi  

TRC Rearr/Renovate OTliEi: 
Demolition OTHER 
Demolish 204K sq ft 

STANDARD FACTORS S C R E W  ONE - PERSONNEL 

Percent Officers Married: 76.805 
Percent Enlisted Married: 66.905 
Enlisted Housing MilCon: 80.005 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 

En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.005 
Civilian Early Retire Rate: 10.005 
Civilian Regular Retire Rate: 5.005 
Civilian RIF Pay Factor: 39. 005 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00€ 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.005 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114.600.00 
Home Sale Reimburse Rate: 10.005 
Max Home Sale Reimburs ( $ 1  : 22,385.00 
Home Furch Reimburse Rate: 5.005 
Max Home Purch Reimburs(5): 11.191.00 
Civilian Homeowning Rate: 64.005 
HAP Home Value Reimburse Race: 22.905 
HAP Homeowner Receiving Rate: 5.005 
RSE Home Value Reimburse Rate: 0.005 
RSE Homeowner Receiving Rate: 0.005 



INPLTT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

'kpartment : Air Force 
Sption Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~O~\CONSOLID\O~~O\TRCO~~OC.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\DEPOT.SFF 

STANDARD FACrORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.005 
Caretaker Admin (SF/Care) : 162.00 
lbthball Coet ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
HilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NW.RPT/ROI: 0.00% 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 

Material/Aasigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHC Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Coat ($/100Lb) : ?5. 00 
AlrTransport ($/PaasMile): 0.i.20 
Misc Exp ($/Direct Employ) : 700.PO 

Equip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Milel : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACrORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
Air Operations 

Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Guarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Camnmications Facil 
Shipyard Maintenance 
IZDT & E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

M 
- - 
(SY) 
(LFI 
(SF1 
(SF) 
(SF1 
(SF) 
(SF1 
(SF) 
(FA) 
(SF! 
(SF1 
(SF) 
(SF) 
(SF) 
(SF1 
(BLI 
(SF1 
(SF1 
( ) 

Category 

Optional Category A 
Optional Category B 
Optional Categoq C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category t 
Optional Category E 
Optional Category 1 
Optional Category Z 
Optional Category K 
Optional Category L 
Optional Category K 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 
& 
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REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection -9714, TAB 3 

HQ AFMCILG brlefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be ellmlnated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCVIPTION: Manpower Impact and Transfers for TRC Consolidatlon. 

Population Baselines for Hlll AFB 
h ~ . P 

Officer Amn Civilians Total Source 1 - - . . - - . . . . . . . . - . - . . . - - . - . - - . - . - - 
. . J . '*:f :,; $.? ; 

Ilgql4 AF ~ a &  papi i i ( lon , , , i6ii:.ii.2?Fj946w4%ii69i 4i8i. 1 3 k  : ] B R A C ~ ~  Manpower Baseline 1?/02/94, TAB 3. Screen 4 Input I 
119714 Ad] Base Pop 635 4214 7986 12835 BRAC95 Manpower Projecfion FY9714, TAB 3 I 
~ D M B A  Ellrninstlons 0 0 -395 -395 HO AFMCRG briefing to BCEG on 8 Apr 95. TAB 3 I 
11~0s Tali Eliminations -1 -8 -24 -33 ]According to AFIPEP, an 8% BOS tali should be eliminated. The BOS ' 1 
Total Eiimlnations -1 -8 -41 9 -128 tail consists of 1% officer, 24% enlisted, and 75% civilians. 

-.  ---- - - - . . - - - . - - - I 
Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Ellminatlon Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimin~lion Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

BRAC95 Manpower Projection FY9714, TAB 3 

HQ AFMCKG briefing to BCEG on 8 Apr 95. TAB 3 

Accorcllng to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SM-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidatlon 

I-IQ AFMCRG briefing to BCEG on 8 Apr 95. TAB 3 

Accordlng to AFIPEP, an 8% BOS tall should be eliminated. The BOS 

Depot Authorlzetlons Moves: None. 



&> CLOSE HOLD - BCEC ONLY 
9d '- h ~ / t f l  LT L aUU/I* 

%353Y 
5 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE (AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
3yess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
EJsworth 
Umendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow. 
Grand Forks 
Greater ~ittsburgh' 
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 

j Holloman 
Homestead 
Hurlburt Field 
':..?esler 

FY 94 (RT BASELINE) FY95(CEBASELINE) . 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
arq 
afd 
afb 
aft, 
agb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aft, 
afb 
tst 
aaf 
afb 
afb 
afb 
afb 
afb 
afb 
f Id 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 

QEE'Lwc4 W D R l L L T O T A L  QEE m mDRlLLTOTAL' 
i 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtland 
Lackland 
LambertfSt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malrnstrom 
March 
Martin 
Maxwell & Gunter 

3rd 
.%llan 

~..,;onnel[ 
Mffiuire 
MinnlSt Paul 
Minot 
M W  
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
mutt 
O'Hare 
Onizulca 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
Portland 

4 ~ l p h  
' 2  

. jnbacker 
hosns 
Salt Lake City 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
afb 
afb 
afb 
iap 
afb 
afb 
a fb 

afb 
a rs 
ciV 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
lap 
afb 
afb 
agb 
af b 
iap 

QEEAMkl'mDRrLLTOTAL QEE AMN W D R l L L T O T A L  



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 
Selfridge agb 
Seymour Johnson afb 
Shaw afb 
Sheppard afb 
Sioux Falls 
Stewart agb 
Tinker afb 
Travis afb 
Tucson iap 
Tyndall afb 
USAF Academy acd 
Vance afb 
Vanden berg afb 
Westover . . afb 

'Tan afb 
in 

.-? u r n  rtc 
b . . ,YI ~t Patterson afb 
Youngstown-Warren ars 

- I? 94 (RT BASELINE) FY 95 (CE BASELINE) 
QEEm'wDRrLLIQIAL P E E m  mDRlLLfOTAL 



MANPOWER BY FUNCTION AT DEPOT BASES 
FYB714 PROJECTION . 

QEE A U i  U 
HILL 

W V ~ B * S E P 0 4 M ~  4314 7 12.835 1,495 1 4 . a  

MCMWPOWIR ' in let5 Sua 5.858 0 
SVPPORTMANWWER la w t l w  w1 
OTHER MANPOWER 20 &a01 1 s  4.~70 1.493 4 1 ~  

DMBA MANF'OYYER 34 124 3118 40 0 40J8 

E U Y  
A I U U S T E D B C S E ~ T K X J  719 3190 11b15 15.454 33Yl l&r&34 

DMBA MANPOW- 29 42 6014 6055 0 W(U 

LEUAN (M F ~ l l l )  
STEDBASEWPIMm 2.141 0.840 11.127 1#'78 1- 

MC MWPOWDI 1 s  w 5 . ~ 4  am o 
s u P K m f U * N ~  223 1212 1 ZnO 
OTHER MANR)YVW 73 &J 

0 
672 1 1 m  Ws 

DHBA MANPOWER 32 28 4416 U 7 4  0 4474 



PE Gvings 
BRAC Implementation 

Cleaning 
Machine Repair 
Inspection 
Software: 

IPE (Engine) 
OFP 
ATE (Avionics) 

Abn Electronics 
Engine Related ' 

S heetmetal Repair 
Metal Mfg: 

Tubing 
Machine Mfg 
Sheetmetal Mfg 

Instrument/Display 
Composite/Plastic 
Plating 



PE Savings 
BRAC implementation 

Electronic Mfg (PWB) 
I-IydIPneu 
EIectroIMech SE 
ii~jection Molding 
Foundry 
PaintIDepaint 
PSL 
Elect Mfg (Harness) 
Grand Total 

I ~ o t a l  PE Savings: 1832 / 
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REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



Revsea BRAC MILCON 

FACILITY IMPACT WORKSHEET 
(Rewad BRAC MILCON) 

Hill (As provided by HQ AFMUCE) Hill (As Input Into COBRA) 

I 1 %Feel 1 Cost 1 I Sq Feel I Cost I 

l ~ a w e r e   own I I I (Squeeze Down I o I s - I 

I (000) I (SOOO1 
TRCConsoldat~on 
Deml~ l~on  

SuMol8l 

Total I S 17.431 J 

S 2.650 
S 5.800 

- 
TRC Cwoldat lon 
Demol~tlon 

- 7  - 

Sizs lo Cots 
Sub-total 
~ o t h ~ l l  space 

SuMotml 

Total 4.620 

(ooo) 
265 
0 

265 
232 

I Total - ( S 8.781 

Size lo Core 
Mothball'- 

Tlnker (As provided by HQ AFMUCE) 
Sq Feel Cast 
( 0 0 0 1  ( $ 0 0 0 1  

D e m d i  
Squeaze Oorm 

MothbaS S0am 304 S 380 
Total S 8.520 

(SOOO) 
S 2.650 
S 5.510 

831 
425 

0 
497 

S 16.900 
f 531 

I Mothball'" 1 9 3 1  I $  1,164 
1 Total 1 S 17.431 

S - '  
$ 621 

Kelly (As input Into COBRA) 

McCleilan (As input Into COBRA) 

I (  Sq Feat 1 Coat 1 

TRC Canroldation 

DemDMbn 
squeeze rn 
S i  to Core 0 
Mothball'- 

Robins (As input into COBRA) 

I 1 Sq Feet 1 Cost 1 

%Feat 
(000) 

425 

I rooo 1 ( s o w \  
TRC Consolldauon 1 149 i S 1,493 

Cos~ 
( S o o o )  

S 4250 

Sue lo Core 

i Total i .C 1 .XF I 

Tinker (As lnput into COBRA) 
Sq Feet .Cost 

Demolition 0 S . 4.645 
Squeeze Down 
Size to Core 
Mothball- 508 6 635 

I Total E 8.520 

TRC CMsohaauon I TRC Consoldallon 13270 

r ~ m p  

1: 

26,;501 

2 4 , r I  
Squesrs Dcmn 

S i  m C o n  SimCors  
SuMotal 2373 39.420 Mothball- 2373 2.966 
Mornball S ce 1327 S 1.659 Total 4 1.079 

Total $ 41,079 

Source: HQ AFMCICEP. Ralph Dantels. 
Commam: COBRA lacks me capability lo cosl oul the inpact of fa~iMy demolibons. Specilically, il a building is 
demolished. there is no mrresponding decrease In the RPMA costs lor the innallallon. To cumpensale lor this 
shonmmng. Uw square lootage associated wrlh the lacily is mothballed. This approach reduces the RPMA budgel: 
however. COBRA mmpules a S l 2Ysq  fl mot for mothballing lhe lacillry. To amid overstating the cons of 
implementing this decision. Ihe demolilion msrs are then decreaied by a S12Yw fl con. The net resull is the same 
total ms l  for facilw irroacll. 

Page 1 



REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

OC-ALC 

Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses , $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

33% 
1997 
3301 

Time Phasing 

Time Phasing 

33% 
1996 
3301 

34% 
1998 
825 

0% 
1999 

0 

33% 
1996 
101 9 

Totals 

$ 7,427 

0% 
2000 

0 

0% 
2001 

0 

33% 
1997 
1019 

34% 
1998 

Totals 0% 
1999 

$ 3,089 , 1053, 0 

0% 
2000 

0% 
2001 

0 0 



rime Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5.000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

34% 
1998 
498 

33% 
1997 
2984 

Time Phasing 

FOE OFFICIAL USE ONLY 

33% 
1996 
2984 

0% 
1999 

0 

Time Phasing 
33% 
1996 
2706 

0% 
2000 

0 

33% 
1997 
2706 

0% 
1999 

0 

34% 
1998 
2788 

0% 
2001 

0 

Totals 

$ 6,465 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 8,200 



SA-ALC 

SA-ALC 

. rime Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

0% 
1999 

0 
Time Phasing 

0% 
2000 

0 

Time Phasing 

33% 
1996 
2898 

0% 
2001 

0 

33% 
1996 

808 

Totals 

$ 6,205 

33% 
1997 
2898 

34% 
1998 

410 

33% 
1997 

808 

0% 
2000 

0 

34% 
1998 

832 

0% 
1999 

0 

0% 
200 1 

0, 

Totals 

$ 2.448 



~ ~ --- 

SM-ALC 

SM-ALC 

. iime Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. ~ n ~ i n e e r i n ~  Contracts . $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
3749 

I 

33% 
1997 
3749 

Time Phasing 

34% 
1998 
1287 

0% 
1999 

0 

F 

0% 
2000 

0 

33% 
1996 
1757 

0% 
1999 

0 

0% 
2001 

0 

33% 
1997 
1757 

Totals 

$ 8,786 

34% 
1998 
1811 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 5,325 



WR-ALC 

WR-ALC 

rime Unique Costs 
$ K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts ' $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 

FOR C-FICIAL USE ONLY 

33% 
1997 
4315 

33% 
1996 
431 5 

, 

Time Phasing 

34% 
1998 
1870 

, , o . ,  0 $ 4,718 

33% 
1997 
1557 

33% 
1996 
1557 

0% 
2001 

0 

Totals 

$ 10,501 

0% 
1999 

0 

0% 
2000 

0 

34% 
1998 
1604, 

0% 
2000 

0% 
1999 

0 

0% 
2001 

Totals 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMCLG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

Cost / Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 was derived. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Page 1 

CostIPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

# Personnel Retrained 
80 
29 
13 
137 
280 
539 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCLG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCLG 
under TAB 3. 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCLG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '.05 = $2332). 

! 

Installation 
OC-ALC 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Page i 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

Cost/Person 
$ 2.332 
$ 2,332 
$ 2.332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1.553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs fbr rnission/suppon equipment and inventories. 
Data will be used for evaluating the cost impacr ol'wnsolidaring A F  insrallations. 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPI-?ENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5 K  

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RDViINING EQUIF'tfENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST J 
f. REMOVE AND REINSTALL (SM-ALC/NRDEl 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF  MCESS EQUIPUPIT (DRMOI 
EQUIPHENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPFIENT 
(C)  DISPOSAL COST OF MCESS EQUIPMENT 

PERCENT 
24.001 
24.001 
24.001 
24.001 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b .  AMOUNT TO HOVE 
t. COST TO RELOCATC 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQU I FHLNT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL HATERIAL DAMAGE COST 

4. rOlXt EQUI- TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAHAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- - 
! Purpose: This worksheet estimates transportation costs Ibr mission/suppon equipment and inventories. 
I I 

(Data will be used for evaluating the cost impact o f  consolidating AF installations. 
I 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUN0 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE1 
e. TRANSPORTATION (DST) 
f. m O V E  AND REINSTALL (SM-ALC/MADEl 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMEhT IDRHO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EOUIPMENT REPURCHASES 
(53) COST TO RELOCATE EQUIPMEKT 
(CI DISPOSAL COST OF MCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 SO 
24.001 SO 
24 -00% 558,911,395 
24.001 SO ----------------------- 

558,911,395 

FOR OFFICIAL USE ONLY 



TRANSPORTATlON SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EOU I PMENT 

(TVA)*TIMES HANDLED*.0001 
b.  INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  WPAL E Q U f m  TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO novE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EOUIPMENT 
I WENTORY 
MATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFlClAL USE ONLY 



TRANSPORTATION SPREADSHEET 

I 
Purpose: This worksheet estimates transporntion costs for mission/suppon equipment and invcntor~es. 

Data will be used for evaluating the cost impact ofconsolidating AF installations. 

Location: K e l l y  AFB 

1. EQUIPMENT TRRNSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTW SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPHENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF MCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPHENT 
APPROPRIATED FUND 
NON APPROPRIATED N N O  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REXAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION ( DST 1 
f. REMOVE AND REINSTALL (SM-ALCIWE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMENT [DRMOI 
EQ'JiTKR4i VALSE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A1 EQUIPMENT REPURCHASES 
(BI COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24 .OO% SO 
24 .OO% 5 0 
24.001 517,586,990 
24.00% 50 

I--I---C-=-I----------- 

517,586,990 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
d .  STOCK FUND 

TOTAL 

b .  AHOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

( (TVA INVENTORY) *TIMES HANDLED* .000 1 ) 

TOTAL HATEFUAL DAMAGE COST 

4 .  TOTAL EQUIPnePT TPANSPORTATION COSTS FOR 

TOTAL. EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates tmsponation ws t s  for missionlsuppon equipment and inventories. 1 
'Data will be used for evaluating the cost impact ol'consolidating AF installations. I 

Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOi4 COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
. WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REHAINING EQUIPMENT VALUE 

d .  P,C,H (WESTING HOUSE] 
e. TRANSPORTATION (DST) 
f. RMOVE AND REINSTALL (SM-ALCIMIW3) 

(6) TOTAL COST TO MOVE EQUIPMEh'T 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHOl 
EQUIPMENT VALUE 

S. (C) DISPOSAL COST O F  EXCESS ECUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQU1PMEI:T 
(C) DISPOSAL COST OF MCESS EQUiPKFh'T 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 
24.001 
24.001 
24.001 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b .  AMOUNT TO HOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. FWTERIAL DAMAGE 
a .  EQUI PHENT 

(TVA) *TIMES HANDLED* .0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL LQUIPllEHl TRANSPORTATION COSTS EDR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPHENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

--- I Purpose: This worksheet cst~mates transportation costs For m~ssiodsuppon cqulpmcnt and Invenlorles. I 

Data will be used for evaluating the wst impact o f  consol~da~~ng AF installal~ons 
I 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTEM SUPPORT Eo'JiPMENl 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPHENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL. VALUE OF EXCESSED EQUIPHENT 

c.  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO REIKKAl'E EQUIPMENT 
RDZRINING EQUIPMENT VALUE 

d. P,C,H (WETING HOUSE) 
e .  TRANSPORTATION (DST I 
f .  RMOVE AND REINSThLL (SM-hLC/YADf! 

(8) TOTAL COST TO MOVE ECIUIPMEh'T 

COST TO DISPOSE OF EXCESS EQUIPMEhT (DW31 
EQUIWENT V X U 5  
(C! DtSPOSAL COST OF EXCESS E",UIPMEht" 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOZTE EQ'JIPYE1;T 
(C) DISPOSAL COST OF EXCESS EO'JIPMENT 

T O W  EQUIPMENT COSTS 

PERCENT 
24 .001  $ 0  
2 4 . 0 0 1  S 0  
2 4 . 0 0 1  $ 3 3 , 8 9 4 , 8 0 0  
2 4 . 0 0 1  S 0  

=---------------------- 

533 ,894 ,800  

FOR OFFICIAL USE ONLY 



-- - 

TRANSPORTATION SPREADSHEET 

2. I ENENTORI ES 
a. STOCK FUND 

TOTAL 

!J. AMOUNT TO HOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

(TVAI*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORYI*TIMES HANDLLD*.00011 

TOTAL MATERIAL DAMAGE COST 

4 .  lWl'JLL EQUIPMEWT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICIAL USE ONLY 



COBRA FILE TRC0410C.CBR 

BROKEN OUT BY INSTALLATION 

(Special Request From DBCRA) 



ADDER REALIGNHENT S W Y  (ADDER vS. 08 1 - Page 1/2 
Report Created 18 :24 04/11/1995 

ADDER Data File: C:\COB~O8\CONSOLID\O410\BREAKOUT\HILL0411.OVT 

Starting Year : 1996 
m l  Year : 1998 
I Year : 2000 (2 Years) 

N W  in 2015(SKI :-1.055.285 
1-Time Cost (SK) : 126,982 

Net Costs (SK) Constant 
1996 - - - -  

nilcon 12,578 
Permon o 
Overhd 2,038 
W i n g  7,847 
nisei0 0 
Other 17.247 

Dollars 
1997 

WITIONS ELIMINATED 
Off 0 0 5 
En1 0 0 3 8 
C ~ V  0 0 1,944 
TOT 0 0 1,987 

POSITIONS REALIGHED 

Off 0 
rnl 0 
stu 0 
Civ 0 
TOT 0 

Total 
- - - - -  

38,114 
-318,457 
13,361 
40.598 

0 
39,384 

-187.000 
- - 

Total 
- - - - -  

Beyond 



ADDER REALIGNMENT S-Y (ADDER v5.08) - Page 2/2 
Report Created 18:24 04/11/1995 

ADDER Data Pile: C:\COBRASOB\CONSOLID\041O\BREAKOVT\HILLO411.OVT 

?̂st# (SK) Constant Dollars 

1 1996 1997 
- - - -  - - - -  

UilCon 12,578 12,578 

Person 0 0 
Overhd 2,274 4,208 

Moving 7,847 7,847 

ussio 0 0 
Other 17,247 17,247 

Savings (SK) Constant Dollars 
1996 1997 ----  - ---  

nilcon 0 0 
Person 0 0 
Overhd 236 709 
nwing 0 0 
nissio 0 0 
Other 0 0 

Total 
- - - - -  

38,114 
5,215 

26,671 
40,598 

0 
39,384 

Total 
-----  

0 
323,673 
13,310 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

5.000 
0 
0 
0 

Beyond 
- - - - - -  

0 
92,473 
3,152 

0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 18~24 04/11/1995 

(All values in Dollars) 

ategory -------  
.om t ruct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Uaemployment 

Total - Personnel 

Overhead 
Program Planning Support 
nathball / Shutdown 

Total - Overhead 

W i n g  
Civilian W i n g  
Civilian PPS 
Military Mving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 39,384,000 .:ral - Other 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
.? otal One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Kilitary W i n g  0 
Land Sales 0 
One-Time W i n g  Savings 0 
Environmental Mitigation Savings 0 
ale-~ime Unique Savings 0 

------------------------------------------------------------------------------ 
.. - e t a 1  .One-Time Savings. ~.. .. 0 

------------------------------------------------------------------------------ 
Total Net One-Time Costs 126,982,497 



ADDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRA~O~\CONSOLID\O~~O\BREAKOUT\HIUO~~~.OUT 

Diacount Rate for NPV.ART/ROI: 2.75% 
nflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
c:\COBRASO~\CONSOLID\O~~O\BREAKO~\HILLO~~~.CBR 
C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\KEUO~~~.CBR 
c:\COBRASO~\CONSOLID\O~~O\BREAKOUT\MCCLO~~~.CBR 



COBRA REALIGNMENT SUmARY (COBRA vS.08) - Page 1/2 
Data A. Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA50B\CONSOLID\O410\8REAXOUT\HILC0411.CBR 
'id Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Fins1 Year : 1998 
ROI Year : ZOO0 (2 Years) 

N W  in 2015($K) : -225,278 . 
1-Time Cost ( S K )  : 28,323 

Nec Costs ( S K I  Constant 
1996 
----  

nilcon 2,693 
pereon o 
Ovcrhd 423 
w i n g  2,706 
niaaio 0 
Other 2,984 

Dollars 
1997 
- - - -  

2,693 
0 

744 
2,706 

0 
2,984 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
.19,913 

474 
0 
0 
0 

Total 
- - - - -  ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 
m i  0 0 
Civ 0 0 
TO1 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

0 
0 

Assumptions : 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation reconmendation (TRCO41OC.CBR). The recomnendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
noc appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SIBWARY (COBRA vS. 08) - Page 2/2 
Data Aa Of 17:31) 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Will AFB 
Scenario Pile : C:\COBRASO~\CONSOLID\~~~~\BREAKOVT\HIUOQ~~.CBR 
Ftd Fctra Pile : C:\COBRA508\CONSOLID\O410\BREAKOVT\DEPOT.SFF 
! 
Coats ( S K I  Constant Dollars 

1996 1997 1998 1999 Total Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Mi 1 Con 2,693 2,693 2,774 0 

Permon 0 . O  1,127 0 

Overhd 457 844 1,040 1.000 

Moving 2,706 2,706 6,417 0 

Mi*. io 0 0 0 0 

Other 2,984 2,984 498 o 

Savinga ( S K I  Conatant Dollara 
1996 1997 1998 1999 Total 

-----  
0 

69,698 
2,203 

0 
0 
0 

Beyond 
- - - - - -  

0 

19,913 
526 
0 
0 
0 

- nilcon 0 0 0 0 
person 0 0 9,958 19,913 
Overhd 33 100 491 526 
Mving 0 0 0 0 
Miaaio 0 0 0 0 
Other 0 0 0 0 

TOTAL 33 100 10,449 20.439 



TQTAL ONE-TIME COST REPORT (COBIU vS.08) - Page 1/6 
Data Aa Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

kpartment : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\HILL0411.CBR 
btd Fctrs File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\DEPOT.SFF 
I 
(All values in Dollars) 

Category 
--------  
Corutruction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 
~ e r a o ~ e l  
civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program P l a ~ i n g  Support 
lbthball / Shutdown 

Total' - Ovcrhead 

Moving 
Civilian Moving 
Civilian PPS 
Military W i n g  
Preight 
One-Time Moving Costs 

Total - Hoving . 

Environmental Hitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 28,322,760 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Hilitary Construction Cost Avoidances 0 
Pamily Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,322,760 



ONE-TIHE COST REPORT (COBRA ~5.08) - Page 2 / 6  
Data Am Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO8\CONSOLID\041O\BRXAKOLJT\HILLO411.CBR 
Fd Fctrs File : C:\COBRAS08\CQNSOLID\O4lO\BREAKOUT\DEPOT.SFF 

Baae: HILL, VT 
(All values in Dollars) 

mtegory -------- 
construction 
nilitary Construction 
~amily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
tmemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Moving 
Civilian W i n g  0 
Civilian PPS 3,628,800 
Hllitary Moving 0 
Freight 0 
One-Time Moving Costs 8,200,000 
otal - Moving 3 11,828,800 

-, ther 
-%A- HAP / RSE 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 6,466,000 

Total - Other 6,466,000 
------------------------------------------------------------------------------ 
Total One-Time Costs 28,322,760 

One-Time Savings 
Military Construction Cost Avoidances 
Punily Housing Cost Avoidances 
Military MDving 
Zand Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Tim tmique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net <he-Time Costs 28,322,760 



ONE-TIPIE COST REPORT (COBRA ~5.08) - Page 3/6 
aata h or 17:38 or/ii/i99s. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
'cenario File : C:\COBRASO8\CONSOLID\041O\BREAKOUT\HILLO411.CBR 
d Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

category 

Construction 
uilitary Construction 
Family Housing Construction 
Information Wnagement Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
w i n g  
Civilian W i n g  
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

other 
H M  / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - -  - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
llllitay Moving 
Land Sales 
Om-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIUE COST REPORT (COBRA v5.08) - Page 4/6 
Data b Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

apartment : Air Force 
Option Package : Hill AFB 
Scenario File : C:\CQBRA508\CONSOLID\O410\BREAKOUT\HILL0411.CBR 
Ftd Fctrs File : C:\COBRA5OB\CONSOLID\O410\BRW(O~\DEPOT.SFF 

Base: MCCLELIAN. CA 
(All values in Dollars) 

category 
-------- 
Co~truction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Nev Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  
Civilian W i n g  
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

-* 
WAP / RSE 
Enviro~IIental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 0 
........................................ 
One-Time Savings 
Military Construction Cost Avoidances 
Family musing Cost Avoidances 
nil f trw min9 . . . 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 5/6 
Data A# Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRAS~~\CONSOLID\~~~O\BREAXOUT\HILL~~~~.CBR 
itd Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Base: ROBINS. GA 
(All values in Dollars1 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

~ o t a l  - Construction 

Perso~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires-.. . 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

),her 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - - - - - - - - - - -  

One-Time Savings 
nilitdry Construction Cost Avoidances 
Family Housing Cost Avoidances 
nilicary W i n g  
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data A. Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Dep8rtment : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\HIUO4ll.CBR 
'td Fctrs File : C:\COBRA508\CONSOLID\04lO\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Lnnd Purchases 

T O U ~  - Construction 
P e r s o ~ e l  
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Dnemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

bther 
- :* HAP / RSE 

Pnrironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------- 
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Tlme Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military MDving -- 
Lmnd Sales 
One-Time Moving Savings 
Emrimmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
------------------------------------------------------------------------------  
Total Net One-Time Costs 0 



 IN^ DATA REPORT (COBRA v5.08) 
Data A,, of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL04ll.CBR 
td Fctrs File : C:\COBRA508\CONSOLID\O41O\BREAKO~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
HILL, UT 
KJZLLY. TX 
PICCLELLAN. CA 
ROBINS, OR 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment - 
Realignment 
Realignment 
Realignment 

sumMry: 
.-------- 

Assumptions: 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA. separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recomnndation (TRCO4lOC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL, UT 
HILL, W 

1 ILL, UT 
ILL, UT 

'KELLY, Tx 
r. . - KELLY,TX 

IELLY,  TX 
Mca.zLLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 

KELLY, Tx 
MCUELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 
INPVP SCREEN FOUR - STATIC BASE INFORMATION 
Hame: HILL. UT 

Total Officer Fhployees: 617 
Total Enlisted Employees: 3.949 
Total Student Employees: 0 
To-1 Civilian Employees : 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
M i s t e d  VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 6,020 
Communications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : - 9,588 
Area Cost Factor: 0.91 
CKAMPUS In-Pat ($/Visit) : 0 
CHMlPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 38 

Homeowner Assistance Program: NO 
Unique Activity Information: , No 



INPUT DATA REPORT (COBRA v5 .OBI - Page 2 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
.Scenario File : C:\COBRA~OB\CONSOLID\O~~~\BREAKOVT\HILLO~~~.CBR 
jtd Fctrs File : C:\COBR~SOB\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, IX 

Total Officer Employees: . 
Total Enlisted Employees: 
Total Student hnployees: 
meal Civilian Employees: 
nil Families Living On Base: 
Civilim Not Willing To Move: 
Officer Housing Units Avail: 
Enlimted Howing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VXA ($/Month) : 
Per Diem Rate ($/Day) : 
F'reight Cost ($/Ton/Mile) : 

Name: HCCLELLFbN, 'a 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Enployees: 0 
Total Civilian Employees: 8,882 
nil Families Living On Base: 32. 02 
Civilim Not Willing To Move: 6.02 
Officer Houming Units Avail: 0 

Enlimted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
r Diem Rate ($/Day) : 101 
ight Cost ($/Ton/Mle) : 0.07 

. Name: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.02 
CiviliansNotWillingToMove: 6.02 
Officer Howing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tatal Base F.cg$ties (KSF) : 13,709 
Officer VAA ($/Month): 5 6 
Enlisted VHA ($/rlonth) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees : 1,430 
Tatal Misted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.52 
Civilian# Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 

Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll (SX/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMP~S In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code: 

Homeovner Aasistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) i 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CZWMPUS In-Pat ($/Visit) : 
afAMPus Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Howing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
W P U S  In-Pat ($/Visit) : 
W P U S  Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner 'Assistance Program: 
Unique Activity Information: 



INFWT DATA REPORT (COBRA VS.08) - Page 3 
Data Aa Of 17:38 01/11/1995, Report Created 17:59 01/11/1995 

Department : Air Force 
bption Package : Hill AFB 
Ycenario File : C:\COBFtASO8\CONSOLID\O410\BREAXOVP\HILL0411.[1BR 
.d Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOLJT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. VP 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time W i n g  Save (SK): 
Env Non-MilCon Reqd (SK) : 
hctiv Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t ) : 
Shutdown Schedule (%I : 

nilcon Coat Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Ptocurement Avoidnc (SKI : 
CWAMPUS In-Patients/Yr: 
r3IAMFV.S Cut-Patients/Yr: 
Pacil ShutDown (KSP) : 

Name: KELLY, TX 
1996 
- - - -  

1-Time Unique Cost (SKI : 
1-Ti- Unique Save (SKI : 
1-Time noving Coat (SK) : 
1-Time noving Save (SK) : 
h v  Non-MilCon Reqd (SKI : 

tiv Mission Cost (SK) : 
k t i v  Mission Save (SKI : -- .' Misc Recurring Coat (SK) : 
Miac Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CXRMWS In-Patients/Yr: 
tXMPUS Out-Patients/Yr: 
PICU ShucDou~x(KSFl: 

Name: M-, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time W i n g  Coat (SKI : 
1-Time Wing Save (SKI : 
E m  Non-MilCon Reqd (SKI : 
Activ Mission Coat (SK) : 
hctiv Mission Save (SKI : 
Mint Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 

- Shutdown Schedule (I)  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 

US In-Patients/Yr: 
US Out-Patients/Yr: 

cil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 

0 .  0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

- ~ 33% 34% 0 I 0 t 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 '0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 t 
33% 34 % 0 I 0% 
0 0 0 0 

0 0 0 0 
0 0' 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data Aa Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
jcemrio File : C:\COBRAS08\CONSOLID\O410\BREAKOUT\HIU0411.CBR 
;td Fctrs File : C:\COBRAS08\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
k t i v  Miasion Coat (SKI : 
Activ Uiasion Save (SKI : 
Misc Recurring Cost (SKI : 
M i x  Recurring Save (SK) : 
Land (+Buy/-Saleal (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Coat Avoidnc(SK1 : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAnPUS Out-Patients/Yr: 
Fadl ShutDovn (KSF) : 

Name: TINICER, OK 

1-Time Unique Coat (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 

._# Activ Mission Cost (SKI : 

.%-* 

*E,) 

Activ Mission Save (SKI : 
Misc Recurring Coat (SKI : 
Miac Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t I : 
Shutdown Schedule (I ) : 
MilCon Coat Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patienta/Yr: 

-- CHaMPUS Cut-Patients/~r: 
Pacil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 
0 0 . o  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33t 34 t 0 t 0 t 
33t 34 t 0 t 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

. o  . 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 9 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34t Ot o t  
33t 34t Ot 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - aASE PERSONNEL INFORMATION 
-me: HILL, UT 

Off Force Struc Change: 
Fa1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ (IhangefNo Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPW DATA REPORT (COBU v5.08) - Page 5 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
;cenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILLO41l.CBR 
jtd Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAXOUT\DEWT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ ' New MilCon Rehab MilCon Total Cost ( S K I  
------------ - ----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC ~earr/Renovate OTHER 0 265,000 2,650 
~em~lition m R  0 0 5,510 
Demolish 232K sq ft 

ST- FACPORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
~nlisted Housing MilCon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Vnemploy Cost ($/Week) : 174.00 
Uncinployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACMRS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 

. .- Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDFP-RPT Inflation Rates: 
1996: 0.002 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( 5 )  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 

. . ).laterfal/Assigned Person(-): 710 
HHO Per Off Family (Lb) : 14,500.00 
HLtO Per Enl Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 7'00.00 

Equip Pack & Qate(S/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Milel : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 



I N m  DATA REPORT (COBRA v5 .08 1 - Page 6 
Data A. Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 

Scenario File : C:\COBRA508\CONSOLID\O41O\BRW(OUT\HILLO411.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUmION 

Category UM S/UM Category UM S/W -------- 
Rorizontal 
Waterfront 
M r  Operati0~ 
Operational 
Amniniatrative 
School Buildings 
mintemnce Shops 
LIIchelor Quarters 
P u a i l y  Quarters 
Cwered Storage 
Dining Facilities 
Recreation Facilities 
Camaunications Facil 
Shipyard Maintenance 
RDT L E Facilities 
FQL Storage 
Amunition Storage 
Wedical Facilities 
Environmental 

- - 
(SY) . 
(LFI 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EA) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF1 
(BL) 
(SF1 
(SF1 
( 1' 

- - - - - - - -  - - - - - -  
Optional Category A ( I 0 
Optional Category B ( ) ' 0 
Optional Category C ( I 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 

optional Category F ( ) 0 
Optional Category G ( I 0 
optional category H I I 0 

Optional Category I I I 0 
Optional Category J ( ) 0 

Optional Category K ( 1 0 
optional Category L ( 1 . - -  0 
optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( I 0 
optional Category Q ( I 0 
Optional Category R ( 1 0 



COBRA REALIGNMENT SIREURY (COBRA v5.08) - Page 1/2 
Data A. Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

.Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\KELLO411.CBR 
kd Fctrs File : C:\COBRASO~\CONSOLID\O~~O\BREAKOW\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : ZOO0 (2 Years) 

N W  in 2015(SK) : -242.474 - 
1-Time Cost (SKI : 31,100 

Net Costa (SK) Collcltant 
1996 ----  

nilCon 5,368 
Person 0 
Overhd 472 
Moving 808 
nissio 0 

- - Other 2,898 

Dollars 
1997 Total Beyond 

TOTAL 9,546 9,639 1,532 -20,916 

Total 
-----  

POSITIONS ELIMINATED 
Off 0 0 1 
En1 0 0 8 
Civ 0 0 431 
TOT 0 0 446 

POSITIONS REACIGNED 
Off 0 0 0 0 
En1 0 0 0 0 1 0 

0 0 0 
0 0 0 0 

TOT 0 0 0 0 
-4 - 

sullmnry: -------- 
Assumptions : 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommndation (TRCO4lOC.CBR). The recommendation (and data 
uned to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNM€NT S ~ Y  (COBRA vS. 08) - P a g e  2/2 
D a t a  As O f  17:38 04/11/1995. R e p o r t  C r e a t e d  18:06 04/11/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : K e l l y  AFB 
~&aario F i l e  : C: \ & B ~ O ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O V T \ K E L L ~ ~ ~ ~  .CBR 

Ed F c t r s  F i l e  : C:\COBRMO8\CONSOLID\041O\BREAKOVT\DEWT.SFF 

C o s t a  (SK) C o n s t a n t  D o l l a r s  
1996 1997 
- - - -  - - - -  

n i l c o n  5,368 5,368 
P e r s o n  0 0 
O v e r h d  621 1.012 
moving 808 808 
M i d a i o  0 0 
O t h e r  2,898 2,898 

T o t a l  
- - - - -  

B e y o n d  
- - - - - -  

0 
0 

1.000 
0 

0 
0 

S a v i n g s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 ----  - - - -  

T o t a l  
- - - - -  

B e y o n d  
- - - - - -  

. ..- -- 
0 

20,759 
1,156 

0 
0 
0 

21,916 

H i l C o n  0 0 
P e r s o n  0 0 
O v e r h d  14 9 447 
W i n g  0 0 
M i a a i o  0 0 
O t h e r  0 0 



TOTAL ONE-TIHE COST REPORT (COBRA vs.08) - Page l/6 
Data As Of 17~38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\KELLO~~~.CBR 
itd Fctr8 File : C:\COBRAS~~\CONSOLID\O~~~\BREAKOVT\DEPOT.SFF 

(All values in Dollars) 

Category - - - - - - - -  
construction 
Military Construction 
Family Housing Co~trUction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time W i n g  Costs 

.Total - Having . -. 
Ither 
' HAP / RSE 

--,- Environmental nitigation Costs 
One-Time Dnique Costs 

Total - Other 
Total One-Time Costs 31,100,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Coat Avoidances 0 
Military Moving 0 
Lurd SIlen 0 , ..-- 
One-Time Moving Savings 0 
Environmental nitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA 6.081 - Page 2/6 
m t a  An of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O41O\BREAKOVT\KELLO41l.(BR 
Etd Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BRW(OVT\DEPOT.SFF 

Bane: HILL, VT 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

~ o t a l  - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
?loving 

Civilian ?loving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs k;:: - mvin9 

-. HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

.- Wlitary W i n g  0 
Lrnd Salea 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS. 08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKO~\KEUO4ll.CBR 
itd Fctrn File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Construction 
Military Conntruction 
Family Housing Construction 
Information Management Account 
land Purchases 

~ o t a l  - Construction 
Per8onnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
mthball / Shutdown 

mtal - Overhead 
W i n g  
Civilian mving 
Civilian PPS 
Military Moving 
Freight 
one-rim *in4 costs 
otal - W i n g  

RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 31,100,458 

Om-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving .  . . . . < 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data An Of l7:38 04/11/1995, Report Created 18:06 04/11/1995 

Depnrtment : Air Force 
Option Package : Kelly PSB 
Scenario File : C:\COBRAS08\CONSOLID\O410\BREAKOUT\KELLO411.CBR 
jtd Fctrs File : C:\COBRA~~~\CDNSOLID\O~~O\BREAKOUT\DEPOT.SFF 

Base: KCLELUIN. CA 
(All values in Dollars) 

category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
~eraonnel 
Civilian RIF 
Civilian Early Retirement . 
Civilian New Hires 
Elimiruted Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-rime Moving Costs 

kot.1 - Moving 

Z*er 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------- 
Total One-Time Costs 

COS t Sub-Total 
- - - -  - - - -  - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
Cne-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME CXST REPORT (COBRA v5.08) - Page 5/6 
Data A8 Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Deparrment : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBWO~\CONSOLID\O~~O\BREAKOVT\KELLO~~~.CBR 
6td Fctrs File : C:\COBRASOB\CONSOLID\O~~O\BREAKO~\DEPOT.SFF 

Base: ROBINS, GA 
( ~ 1 1  values in Dollars) 

Corutruction 
Military Construction 
Pamily Housing Construction 
Information Uanagernenr Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Pereonnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Toul - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
me-Time Moving Costs 

Cost Sub-Total 
---- - - - - - - - - -  

.. .. Etm / RSE 0 
Environmental Mitigation Costs 0 
me-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

--Time Savings 
Military Construction Cost Avoidances 
P d l y  Housing Cost Avoidances 
WilitarY .. - -- 
Land Sales 
One-Time Moving Savinqs 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Tim Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5 .On) - Page 6/6 
Data k Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\KELLO411.CBR 
td Fccrs File : C:\CDBRA~~~\CONSOLID\O~~~\BRW(OUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

category ------- - 
Conntruction 
Military Construction 
Family Housing Construction 
Informstion ManAgement Account 
L M d  Purchases 

Total - Constmction 
Personnel 
Civilian RIF 
Civilian Early Retirement 

- Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
mthball / Shutdown 

Total - Overhead 
W i n g  
Civilian Moving 
Civilian PPS 
Military W i n g  
Freight 
One-Time w i n g  Costs 

Lotal - w i n g  

i 
other 

.&P I U L P / R S E  0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military W i n g  
Iad Sales 
One-Time w i n g  Savings 
Qlvironmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



INFWT DATA REPORT (COBRA v5.08) 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Fcemrio File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOVT\KELLO~~~.CBR 
:d Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOVT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HILL, CrP 
m y .  nt 
lcumJAN. a 
ROBRJS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment + 

Realignment 
Realignment 
Realignment 

Suawry: -------- 
Ammunptions : 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consoli&tion recumrendation (TRCO41OC.CBR). The recornendation (and data 
wed to develop the COBRA files1 was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

IISPVT SCREEN TWO - DISTANCE. TABLE 

?Yaa  Base: 
---------- 
RILL, m E; 
XELLY, TX 
KEUY, TX 
m y ,  T X  
-, a 
-, CA 
RoBms, GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLRN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 
--------- 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

SCREEN THREE - MOVEMENT TABLE 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Eqloyees: 617 
Total Enlisted Employees: 3,949 
meal Student Employees: 0 
Tot.1 Civilian Employees: 8,691 
Mi1 Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Dnits Avail: 0 
T o m 1  Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month): 2 6 
Ptr D i m  Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CIWWlJS Out-Pat ($/Visit) : 
QfAMPUS Shift to Medicare: 
Activity Code: 

Huneowner Assistance Program: 
Unique Activity Information: 



IN- DATA REPORT (COBRA VS. 08) - Page 2 
Data A8 Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOVT\KELLO41l.CBR 
itd Fctrn File : C:\COBRA508\CONSOLID\O4lO\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: - 801 
Total Enlisted Ei~~loyees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
C i v i l i s n s N o t n i l l i n g ~ o P b v e :  6.0% 
Officer Housing Mite Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VM ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
per Diem Rate ($/Day) : . 97 
Reight Cost ($/Ton/Mile) : 0.01 

Name: MCCLELLAN. CA 

rota1 Officer hnployees: 
Total Enlisted Employees: 
Tot.1 Student Employeen: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilian9 Not Willing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Mite Avail: 
Total Base Facilities (KSF) : 
Officer VHA (S/Mnth): 
Enlisted Vim ($/Month) : 

. b r  Diem U t e  ($/Day) : 
F i g h t  Cost ($/Ton/Mile) : 

. . 
N m :  ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Ht1 Families Living On Base: 
Civilians Not Willing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Off ices VKA ($/Month) : 
Enlisted VAA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile) : 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Wil Families Living On Base: 
Civiliann Not Willing To h e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

- Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VIlA ($/Month) : 
Per Diem Rate ($/Day) : 
.,Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
(XAMPUS In-Pat ($/Visit) : 
CiiAWuS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPWa Non-Payroll ($K/Yearl : 5,663 
Commulicatione ($K/Year) : 2,978 
BOS Non-Payroll ($K/Year) : 21,097 
BOS Payroll (SK/Year) : 0 
Family Housing (SK/Year) : 6,330 
Area Cost Factor: 1.24 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHM4PU.S Shift to Medicare : 20.9% 
Activity Code: 5 8 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMR Non-Payroll ($K/Year) : 
Commrnications (SK/Year) : 
80.5 Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
auMerJS In-Pet ($/Visit) : 
auu3Pns Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
CXmnmicationa (%/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMF'US Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS .O8) - Page 3 
Data A. Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
zenario Pile : C:\CQBRASO8\CONSOLID\O410\BREFaKOVT\KELLO4ll.CBR 
id Pctrs Pile : C:\COBRASO8\CONSOLID\O410\BREAKOVT\DEPOT.SFF 

INWP SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL, UT 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time W i n g  Coat (SKI : 
l-Tire W i n g  Save (SKI : 
~ n v  Non-MlCon Reqd (SKI : 
~ c t i v  Mssion Cost (SKI : 
m i v  Mssion Save (SKI : 
M s c  Recurring Cost (SKI : 
M s c  Recurring Save ($I() : 
Land (+Buy/-Sales) (SKI : 
construction Schedule (2) : 
Shutdown Schedule (2 I : 
MlCon Cost Avoidnc (SKI : 
Fam Housing ~voidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientdYr: 
CUAUWS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: KELLY. TX 

1-Tim Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
-Time Moving Save (SKI : 

Non-UilCon Reqd (SKI : 
tiv Mission Cost (SKI : - -.+' ,'k 

.. Activ Mission Save (SKI : -- 
M s c  Recurring Cost (SKI : 
niac Recurring Save (SKI : 
Lud (+Buy/-Sales) (SKI : 
Construction Schedule (2 I : 
Shutdom Schedule (21 : 
MlCon Cost Avoidnc (SKI : 
Pam W i n g  Avoidnc(SKI : 
Procurement Avoidnc (SKI : 
CXAmUS In-Patients/Yr: 
QRMPUS Out-Patients/Yr: 

- Faell S h u W  (KSP) : 

l-Tim Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time W i n g  Cost (SKI : 
l-Time W i n g  Save ($I0 : 
Emf Non-MilCon Reqd (SKI : 
Activ Mssion Cost (SKI : 
Activ Mission Save (SKI : . 
M a c  Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
Lud (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MllCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 

PUS In-Patients/Yr: 
S Out-Patients/Yr: 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 - 0  0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

332 342 0 2 0 2 
332 342 02 0 2 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 .  0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ----  ---- 

2,898 4 10 0 0 

0 0 0 0 

808 832 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

600 800 1,000 1,000 

0 0 0 0 

0 0 0 0 

332 342 02 0 2 
332 34 2 0 2 0 2 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- - - - -  ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
332 34 2 02 02 

332 342 0 2 02 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Lhta A8 Of 17:38 04/11/1995, Report Created 18:06 01/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BRW(OUT\KELLO4ll.~R 
:td Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Nam: ROBINS, GA 

1996 
- - - -  

~-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1--rime Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 

ktiv  Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
EUsc Recurring Cost (SKI : 0 
EUmc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (t) : 33t 
shutdoun Schedule (21 : 331 
UilCon Coet Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CXN4PUS In-Patients/Yr: 0 
CXN4PUS at-Patienta/Yr: 0 
Pacil ShutDoun (KSF) : 0 

-me: TINKER. OK 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 

Non-WlCon Reqd (SKI : 
tiv Mission Cost (SK) : 'F Activ Mission Save (SKI : 

Miac Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( t 1 : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CiIAWWS Out-Patients/Yr: 
Pacil ShutDown(KSF1 : 

1997 1998 1999 2000 
- - - -  - - - -  - ---  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

331 341 0 I 0 I 
33% 34 I 0 I 01 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ----  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33t 34% OI 0 I 
33t 34t Ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Savel : 
Enl Change (No Sal Savel : 
Civ Change(No Sal Savel : 
Caretakers - Military: 
Caretakers - Civilian: 



INPVT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Deparcmcnt : Air Force 
Option Package : Kelly AFB 
'cerurio File : C:\COBRASO8\CONSOLID\0410\BREAKOVT\KEUO4ll.CBR 
.d Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUC3ION INFORMATION 

Name: KELLY. TX 

Description Categ . New MilCon Rehab MilCon Total Cost($K) ------------  -----  - - - - - - - - - -  - -----------  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 
~emlition OTHER 
Demolimh 506K sq ft 

STANDARD FACl'ORS SCREEN ONE - PERSONNEL 

percent Officers Hsrried: 76.802 
percent Enlisted Harried: 66.902 
Enlisted Housing Milcon: 80.002 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents(S1: 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeka): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIf Pay Factor: 39.002 
SF Pile Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60. 002 
PPS Action8 Involving PCS: 50.002 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimbura(S): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Hax Homc Purch Reimburs($): 11.191.00 
Civilian Homeowning Rate: 64. 002 
HAP Ham Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Building SF Cost Index: P 0.93 
S Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
- -Program Management Factor: 10. 002 
Caretaker Admin (SF/Care ) : 162 -00 
hbthball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPD!ZT.RPT Inflation Rates: 
1996: 0.005 1997: 2.902 1998- 3.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STAUDARD FACTORS SCREEN THREE - TRANSPORTATION 
Umterial/Assigned Person (Lb) : 710 
HtIGPerOff family (Lb): 14,500.00 
RHE Per Enl Family ILb) : 9,000.00 
BAO Per Mil Single (Lb) : 6,400.00 
KfiG Per Civilian (Lbl : 18,000.00 
Total HHG Cost l$/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Kiac Exp ($/Direct Employ): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle(S/Hile): 0.43 
Heavy/Spec Vehiclel$/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6.437.00 
One-Time Off PCS Cost ($) : 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 



INPUT DATA REPORT (COBRA v5 .On) 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : M r  Force 
Option Package : McClellrn AFB 

. . ScenArio File : C:\COBRASO~\CONSOLID\O~~O\BRW(OUT\MCCLO~~~.~~ 
" Std Fctrm File : C:\COBRA~O~\CONSOLID\O~~O\BRW:OUT\DEPO.SFF 
') 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Hodel Year One : FY 1996 

Hodel does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
WILL, UT 
KELLY, Tx 
HCCLELLAN. CA 
ROBINS, GA 
TINKER. OK 

Strategy: 
---------  
Realignment 
Realignment 
Realignment 
Realignment * 

Realignment 

S u m M r y  : -------- 
Assumptions : 
COBRA Pile 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
vere created using the same data previoumly used for the updated Air Force 
co~olidation recom~ndation (TRCO41OC.CBR). The recomnendation (and data 
used to develop the COBRA files) was baaed on a package approach and it is 
not appropriate to examine each installation in isolation. ' 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
HILL, UT 
HILL, m 
BILL, UT 
HILL, UT 
KELLY, TX 

I;ELCY, TX -. CA 
K u E ~ ,  CA 
ROBINS, GA 

To Base: -------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPm SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, cfi 

Distance : 
---------  
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 

929 mi 

- -  
Total Officer Pnployees: 617 
Total hlieted Employees: 3,949 
Total Student Eqloyees: 0 
Total Civilian Employees: 8,691 
nil Familiee Living On Base: 31.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Bane Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day1 : 9 8 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Yearl : 
Connnunicationa ($K/Year) : 
BOS Non-Payroll l$K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 



I N m  DATA REPORT (COBRA v5.001 - Page 2 
Data As Of 17:30 04/11/1995. Reporc Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
~eKUri0 File : C:\CQBRASO0\CONSOLID\0410\BREAKOVT\MM0411.CBR 
Ld Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Total Officer Employees: 001 
Total Enlisted Employees: 3.419 
~otal Student Employees: 0 
Total Civilian Employees: 12,670 
Mil Families Living On Base: 14.02 
Civiliam Not Willing To Hove: 6.02 
Officer Housing Units Avail: 0 
&listed Housing Units Avail: 0 
~otal Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 0 0 
Per Diem Rate ($/Day) : 97 
Freight Cost IS/Ton/Mile) : 0.07 

Name: MCCLEUAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 0,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Hove: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 11,516 
Officer VHA ($/Month) : 168 

isted VHA ($/Month) : 126 
r Diem Rate ($/Day1 : IF eight Cost ($/Ton/Mile) : 0.07 101 

. . 
r;;n 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Toul Civilian Employees : 11,119 
Nil Families Living On Base: 54.02 
Civilians Not Willing To Hove: 6.02 
Officer Housing Units Avail: 0 
W i s t e d  Housing Units Avail: 0 
-1 Base Facilities (SF) : 13,709 
Officer VHA (S/-thl : 56 
Enlisted VWA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Eolployeee: 1,430 
Tot81 Enlisted Employees: 5.995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Nil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

- Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month): 19 
Per Diem Rate ($/Day) : 77 

3 reight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year): 
Communications ($K/Yearl : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area &at Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infomacion: 

RPMA Non-Payroll (SK/Year) : 
Comications (SK/Yearl : 
BOS  on-Payroll ($K/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing (SWYearI : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infomation: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ISK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
C H M P l S  Out-Pat ($/Visit) : 
OlAMPDS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 3,616 
Comrmnicationa ($K/Year) : 6,714 
BOS Non-Payroll ($K/Yearl : 26,012 
BOS Payroll (SK/Year) : 0 
Family Housing ($K/Year) : 3,060 
Area Cost Factor: 0.90 
W U S  In-Pat ($/Visit) : ' 0 
CHAMPUS Out-Pat ($/Visit1 : 0 
CHAMPUS Shift to Medicare: 20.92 
Activity Code: 83 

Homeowner Assistance Program: No 
Unique Activity Information: No 



 IN^ DATA REPORT (COBRA v5.081 - Page 3 
Data k Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

Department : Air Force 
-tion Package : McClellan AFB 
cenario File : C:\COBRA508\CONSOLID\O4lO\BREAXOUT\MCCLO411.CBR 
itd Fctrs File : C: \COBRASO~\CONSOLID\O~ ~O\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. VT 

I-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
e t i v  Mission Cost ISK) : 
Activ Mission Save (SKI : 
Miec Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
aW4PUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: KELLY. TX 
1996 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
1-Time W i n g  Cost (SKI : 
-Time W i n g  Save (SKI : 'k- Non-MilCon Reqd (SKI : _, k t i v  Mission Cost (SK) : --- ActivMissionSave (SKI: 

nisc Recurring Cost(SK) : 
M a c  Recurring Save (SKI : 
Lrnd (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (%)  : 

nilCon Cost Avoidnc(SK1 : 
Fun Housing Avoidnc (SKI : 
Procurement AvoiQc (SKI : 
CHAMPUS In-Patients/Yr: 

--- - CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCUELLAN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time W i n g  Coat (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Miac Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 

- Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CIIAHPUS Out-~atients/Yr; 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 345 0 % 0 % 

33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' 0  0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
33% 34% 0 % 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  ----  

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 .  

33% 34% 0% 0% 
335 34% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBm ~5.08) - Page 4 
Data As Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

~cpartment : Air Force 
Option Package : HcClellan AFB 
Scenario File : C:\COBRASO8\CONSOLID\041O\BREAKOUT\MCCLO411.CBR 
itd Fctrs File : C:\COB~SO8\CONSOLID\O410\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($10 : 
1-~ime W i n g  Save (SKI : 
Env Non-MilCon Reqd (SKI : 
ktiv Mission Cost (SK) : 
ktiv Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
~ . n d  (+Buy/-Sales) (SKI : 
Corvrtruction Schedule (tl : 
Shutdown Schedule (%) : 
MilCon Coat Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Awidnc (SKI : 
CHWWWS In-Patients/Yr: 
-PUS Out-Patientn/Yr: 
Facil ShutDam(l[SF) : 

Name: TINKER. OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time W i n g  Cost (SKI : 
1-Time W i n g  Save (SKI : 

Non-MilCon Reqd (SKI : 
tiv Mission Cost (SKI : 'F" Activ Mission Save (SKI : 

Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
rand (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Pmcurement Awidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CUMPUS Out-Patients/Yr: 
F a c i l  ShutDom 1KSFI : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33t 34t 0% 0% 
33% 34t ot 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDawn: 

----  ----  ---- ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33t 34t 0% 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMRTION 
Name: MCCLELLAN, CA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

.Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
'eenario File : C:\CQBRA508\CONSOLID\0410\BREAKOUT\MCCLO4ll.CBR 
id Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPW? SCREEN SEVEN - E L S E  MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 

TRC Rearr/Renovate OTHER 
~erml i t ion OTHER 
Demolish 102K sq ft 

STANDARD FACrORS SCREEN ONE - PERSONNEL 

percent Officers Married: 76.802 
percent Enlisted Married: 66.902 
Enliated Housing MilCon: 80. 002 
officer Salary ($/Year) : 78,668.00 
Off BFQ with Dependents($): 7,073.00 
Enlirted Salary(S/Yearl : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Wnemploy Cost($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary(S/Yearl: 46.642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00t 
CivilianRegularRetireRate: 5.002 
Civilian RIF Pay Factor: 39.002 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFMPI Building SF Cost Index: 

P 
0.93 

S Index (RPMA vs population) : 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.00% 
Cuetaker Admin (SF/Care ) : 162.00 
Mthball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 5 0 .  OOt 
Civilian PCS Costs ($) : 28.800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimbure(S): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP HCme Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cosc: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Race: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCX3EN THREE - TRANSWRTATION 

b%aterial/Assigned Person (Lb) : 710 
X?Ha Per Off Family tLb) : 14,500.00 
HHG Per En1 Family (Lbl : 9.000.00 
HHG Per Mil Single (Lbl : 6,400.00 
HFKi Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700 .OO 

Equip Pack & hate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



I N m  DATA REPORT (COBRA VS. 08) - Page 6 
Data A. Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Dapartment : Air Force 
Option Package : McClellan AFB 

' Scenario File : C:\COBRA508\CONSOLID\O4lO\BREAI~OUT\HC(ZO4ll.CBR 
Std Fctra File : C: \COBRA508\CONSOLID\O41O\BRU\KOUT\DEPOT.SFF 

STANDARD FACPORS SCREEN FOUR - MILITARY CONSTRUCPION 
Category UM S/UM Category UM S/UM 
--------  
Horizontal 
Waterfront 
Air Operations 
Operat ional 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quartera 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnicationa Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

- - - ---  
(SY ) 0 
(LF) 0 
(SF) 0 
(SF) o 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(ER) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 0 

--------  - - - ---  
Optional Category A ( 0 
Optional Category B ( 1 . 0 
Optional Category C ( 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
OptionalCategoryF ( I 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 0 

Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 

Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 0 



COBRA ~ I G N H E 3 T  !3MW&Y (COBRA v5.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 

'$cerurlo File : C:\COBRA508\CONSOLID\O410\BREAKO~\ROBI04ll.CBR 
ktd Pctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOVT\DEPOT.SFF 

Starting Year : 1996 
Firul Year : 1998 
ROI Year : 2003 (5 Years) 

N W  in 2015 ( S K )  : -41.728 
1-Time Cost ( S K I  : 18,269 

Net Costs ( S K I  Constant 
1996 
---- 

MilCon 507 
Peraon 0 
Ovarhd 268 
Movf ng 1,557 
niaaio 0 
Other 4,315 

Dollars 
1997 
- - - -  
507 
0 

643 
1.557 

0 
4,315 

Total 
- - - - -  
1,538 

-18,802 
4,127 
5.697 

0 
10,500 

Beyond 
- - - - - -  

0 
-5,459 

833 
0 

- 0 
0 

Total 
----- - - - -  ----  ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 1 0 
En1 0 0 3 0 
Cfv 0 0 113 0 
TOT 0 0 117 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
-1 0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Assumptions : 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each inscallation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.aR). The recumnendation (and data 
ueed to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SlJmWRY (COBRA v5.08) - Page 2/2 
Data A. Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

Departmenr. : Air force 
Option Package : Robins AFB 
';ceNri0 f i l e  : C:\COBRASO~\CONSOLID\O~~O\BREAKOUT\ROBIO~~~.CBR 
itd Fctrs f i l e  : C:\COBRA508\CONSOLID\O410\BJtEAKOUT\DEPCJT.SfF 

Costs ( S K I  Constant Dollars 
1996 1997 Total Beyond 

nilcon 507 507 
Person 0 0 
~ v e r h d  278 6 74 

M n g  1,557 1,557 
n i s s i o  0 0 
Other 4,315 4,315 

Savings ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond 

nilcon 0 
Person 0 
Overhd 10 

ming 0 
nissio 0 
Other o 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data Aa Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
btion Package : Robins AFB 
hnario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ R O B I ~ ~ ~ ~ . ~ ~  
-d Fctra File : C:\COBRA~~~\CONSOLID\O~~~\BRW(OUT\DEPOT.SFF 

(All values in Dollars) 

category - - - - ---- 
Construction 
nilitary Construction 
Family Housing Construction 
Infonaacion m g e m e n t  Account 
Land Ruchasea 

~ o t a l  - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Nem Hirea 

. ~ 

Eliminated Uilitary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

~ o t a l  - Overhead 
w i n g  
Civilian W i n g  
Civilian PPS 
ni1itary W i n g  
Freight 
m e - ~ i m e  Moving Costs 
tal - W i n g  

... Other 
.-.- 

HAP / RSE 
~nvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 18,268,659 
.............................................................................. 
--Tim Savings 
Military Construction Cost Avoidances 0 
Family Homing Cost Avoidances 0 
Military W i n g  0 
Lurd Sales 0 
One-Time W i n g  Savinga 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total Ont-Time Savings 0 
. . . . . . .................. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ....................... 
Total Net One-Time Costs 18,268,659 



ONE-TIME mCOSP REPORT (COB- ~5.08) - Page 2/6 
Data Aa Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 

1 ion Package : Robin8 AFB 
nario File : C:\~BIUSO~\CONSOLID\O~~~\BREAKOLJT\ROBIO~~~.CBR 

,cd Fctr8 File : c:\COB~O~\~NSOLID\~~~~\BREAKOUT\DEPOT.SFF 

Bane: HILL, 
(All values in Dollars) 

Corutruction 
Military Construction 
Yadly Housing Colurtruction 
Information Unnagement Account 
Land Furchaes 

Total - Colurtruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Onemployment 

Total - Personnel 
overhead 
Program Planning Support 
Wthball / Shutdown 

Total - Overhead 
-ins 
Civilian Having 
Civilian PPS 
Military Moving 
Reight 
One-Time Moving Costs 

- Moving 

COS t ---- 

Other 
HAP / USE 0 
Environmental Mitigation Costs 0 
--Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Tim Costs 0 

Cne-Time Savings 
Military Construction Coet Awidancea - - 0 
Family Housing Cost Awidances 0 
Military Moving 0 
L.nd sales 0 
One-Tim Moving Saving8 0 
Environmental Mitigation Savings 0 
One-Tim Onique Savings 0 

.............................................................................. 
Total One-Tim Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TI= COST REPORT (COBRA ~5.08) - Page 3/6 
Data As of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
:ion Package : Robins AFB 
; ~ r i o  File : c:\coBRA~~~\CONSOLID\O~~O\BREAKOW\ROBIO~~~.CBR 

,d Fctrs File : c:\coBRA~~~\CONSOLID\~~~~\BRW:OW\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Construction 
Military Construction 
Punily Housing Construction 
Infoxmation Management Account 
x.ud Purchases 

Total - Conatruction 
Personnel 
Civilian RIF .~-- . 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
[memployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
m i n g  
Civilian Moving 
Civilian PPS 
Military Woving 
Freight 
One-Time Moving Costs 

. j  

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - --------  

Total One-Time Costs 0 

One-Time Savings 
Witrry (hnstruction Cost Avoidances 
P d l y  Wausing Cost Avoidances 
Military Moving 
Land Sales 
One-Tiate Moving Savings 
Environmental Mitigation Savings 
--Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIHE COST RE?ORT (COBRA vs.08) - Page 4/6 
Data A. Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 
'prim Package : Robinn AFB 
cenario File : C:\COBRA508\CONSOLID\O4lO\BREAKOUI'\ROBIO4ll .CBR 

Std Fctrs File : C:\COBRA508\CONSOLID\O410\BRWCOVT\DEPOT.SFF 

Base: M C C L E W ,  CA 
(All values in Dollars) 

Colutruction 
Uilitary Construction 
Family Housing Construction 
Information Management Account 
L.nd Purchases 

TO-1 - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Uilitary PCS 
rnunployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

T o t ~ l  - Overhead 
-iag 
Civilian W i n g  
Civilian PPS 
Wlitary W i n g  

--Time Moving Costs 
- Moving 

Sub-Total 
---------  

--t*r 

Other 
EAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

m t a l  - Other 0 
.............................................................................. 
Total One-Time Costs 0 

--Time Savings 
W l i t a q  Construction Cost Avoidances 
Family ~ousing cost ~voi&iCes 
Military Moving 
Land Salw  
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

......................................... 
Total One-Time Savings 
- - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - ^ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIm COST REPORT (COBRA ~5.08) - Page 5/6 
Data Aa of 1 7 ~ 3 8  04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
\ption Package : Robins A m  
'cenario Pile : C:\CQBRA~~~\CONSOLID\O~~O\BREAKOVT\ROBIO~~~.CE~R 
Std Pctrs Pile : C:\COBRA~O~\CONSOLID\O~~O\BRW(OVT\DEPOT.SFF 

Base: ROBINS, GA 
(AT1 values in Dollars) 

Category -------- 
Construction 
Military Construction 
Paadly Housing Construction 
Information Uanagement Account 
~ m d  Purchases 

rota1 - Construction 
Personnel 

- .  Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Rogram Planning Support 
Mthball / Shutdown . . 

Total - Overhead 
M n g  

Civilian Moving 
Civilian PPS 
Military Moving 
Reight 
One-Time Moving Costs 

Total - Mving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
---------  

Total One-Time Costs 18,268,659 

One-Time Saving8 
- nilitary CoP.tructLon Cost Avoidances 

Pamily Xousing Cost Avoidances 
Military Moving 
Land Sales . 
O n e - T h  Moving Savings 
Environmental Mitigation Savings 
One-Time Dnique Savings .............................................. 

Total One-Time Savings 

Total Net One-Time Costs 18,268,659 



ONE-TIUE COST REPORT (COBRA vS.081 - Page 6/6 
Data A. Of 17:38 04/11/1995, Report heated 18:27 04/11/1995 

., Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRMO8\CONSOLID\O410\BREAKOVT\ROBIO411.CBR 
Std Fctrs File : C:\COBRM08\CONSOLID\O4lO\BREAKOVT\DEWT.SFF 

Base: TI-, OK 
(All values in Dollars) 

ategory -------- 
Conmtruction 
Military Construction 
Zamily Housing Cohatruction 
Information Management Account 
L.nd Purchases 

Total - Cohatruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
mthball / Shutdown 

Total - Overhead 

Cost Sub-Total 
---- ---------  

lbving 
Civilian W i n g  0 
Civilian PPS 0 
Military W i n g  0 
Freight 0 
One-Time W i n g  Costs 0 

. . Total - W i n g  
.-' 

Mher 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time W q u e  Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 0 

&-Time Sav-8 
Wl-Itu.-y Wtruction Cost Avoidances 
Family Housing Cost Avoidances 

Military Moving 
L.nd Sale. . 
he-Time W i n g  Savings 
Environmental Mitigation Savings 
One-Time Onique Savings 

Total One-Time Saving. 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA VS.08) 
Data A. Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
?tion Package : Robins AFB 
:enAri0 File : C : \ ~ B R A ~ O ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E ~ K O U T \ R O B I ~ ~ ~ ~ . C B R  

itd Fctrs File : C:\COBRAS~~\CONSOLID\~~~O\BREAKOVT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
WILL, m 
XELCY. TI 
ntCLELtAN. CA 
ROBINS, Gh 
TIIPICW. OK 

Strategy: 

Realignment - 
Realignment 
Realignment 
Realignment 
Realignment 

A..umptions : 

COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
ware created using the same data previously used for the updated Air Force 
consolidation recormendation tTRCO41OC.~R). The recommendation (and data 
w e d  to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

From Base: 

mu. m 
)ILL. VT 
. 'HILL, VT 

-. HILL, VT 
KELLY, TI 
IazUY, !l'x 
KELLY. TX 
MCCLELLAN. CA 
-, CA 
ROBINS, GA 

To Base: 

KELLY, TX 
MC[ZELU\N, CA 
ROBINS, GA 
TINKER, OK 
M-, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 

INPUT S m  THREE - MOWKENT TABLE 
S(32EEA FOUR - STATIC BASE INFORMATION 

Name: HILL, ur 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
W l  Families Living On Base: 
Civilians NoC Willing To b e :  
Officer Rowing Onits Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA (S/Hmth) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Paymll (SK/Year) : 
Comrmnications tSK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year): 
Area Coat Factor: 
CHWPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA V5.00) - Page 2 
Data As Of 17:30 04/11/1995. Report Created 10:27 04/11/1995 

?cpartlacnt : Air Force 
tion Package : Robin8 AFB 
:enario File : C:\COBFLM00\CONSOLID\O41O\BREAXOUT\ROBI041l.CBR 

Std Fctrs File : C:\COBFLM00\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPOT SCREEN FOUR - STATIC BASE INFORMATION 

T o u l  Officer Employees: . 001 
Total Enlisted Employees: 3,419 
T o u l  Student Employees: 0 
m u 1  Civilian Employeea: 12,670 
Hi1 Families Living On Base: 14.01 
civilians lpot willing TO MOW: 6.01 
Officer Housing Units Avail: 0 
Enlisted Howing Units Avail: 0 
m t a l  Base Facilities (KSP) : 16,316 
Officer VHA ($/Month) : 106 
mlisted VHA ($/Month) : 0 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 449 
Total Enlisted Employees: 2.325 
Total Student Employees: - '  0 
Total Civilian Employees: 0,082 
Hi1 Families Living On Base: 32.01 
civiiim  NO^ willing TO  we: 6.01 
Officer Housing Units Avail: 0 
Enliated Housing Units Avail: 0 
T o u l  Base Facilities (KSF) : 11,516 
fficer VHA ($/Month) : "h 160 
isted VHA ($/Month) : 126 

-Ad Per Diem Rate ($/Day) : 101 
- Reight Cost (S/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 73 9 
T o u l  Enlisted Employees: 3,269 
T o u l  Student Employees: 0 
T o u l  Civilian Employees: .11,119 
Hi1 Families Living On Base: 54.0% 
civilians Not Willing To Move: 6.0% 

- Officer. Hauing U d t o  Avail : 0 
Enlisted Housing Zbrit8 Avail: 0 
Total Base Facilities (KSF) : 13,709 
officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Mile) : 0.07 

NAme: TINKER, OK 

T o u l  Officer Employees: 
Total Enlisted Employees: 
Total Student Employeea: 
Total Civilian Employees: 
Hi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

.Total Baae Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Comrmnications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
ClW4WS In-Pat ($/Visit) : 
cwtupuS Out-Pat ($/Visit) : 
axnkfms Shift to medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conmunications ($!#Year) : 
BOS Non-Payroll ($!#Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CWAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($!#Year) : 
Family Housing ($K/Year) : 
Area Coat Factor: 
CrmPWUS In-Pat ($/Vieit) : 
CXMPUS Out-Pat ($/Visit) : 
(IAAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPPU Non-Payroll (SK/Year) : 
Commnications ($!#Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
ClW4WS Out-Pat ($/Visit) : 
ClW4PUS Shift to Medicare: 
Activity Code: 

Homeowner .Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data An Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

bprtment : Air Force 
tion Package : Robin9 AFB 
:enario File : C:\COBRA508\CONSOLID\0410\BRW(OUT\ROBIO4ll.CBR 

Std Fctre File : C:\COBRA508\CONSOLID\0410\BRW(OUT\DEPOr.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 
1996 1997 1998 1999 2000 

1-Tiae Unique Coat (SKI : 
1-Time Unique Save (SKI : 
1-~ime Moving Coet (SKI : 
1-~imc Moving Save (SKI : 
Ew Non-MilCon Reqd(SK) : 
~ c t i v  Mieaion Coat (SKI : 
~ c t i v  Miaaion Save (SKI : 
Miac Recurring Coet ($51) : 
Miac Re-ing Save ($11) : 
Land (+Buy/-Salea) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Coat Avoidnc ($11) : 
Fam Housing Avoidnc ($11) : 
Procurement Avoidnc ($11) : 
CHAUPUS In-Patienta/Yr: 
CHAMPUS Out-Patienta/Yr: 
Facil ShueDown (KSF) : 

Name: FXLLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($I0 : 

k -Tim Moving Coat (SKI : -Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Miaaian Coat (SKJ : 
Activ Miasion Save ($11) : 
Miac Recurring Coat ($11) : 
W a c  Recurring Save (SKI : 
Iand (+Buy/-Sales) (SKI : 
Co~tructian Schedde (2) : 
Shutdown Schedule (C) : 
nilcan Coat Avoidnc ($11) : 
Pam WOUBi.ag Avoidnc ($11) : 
Procuremmt Avoidnc (SKI : 
CBAMP[IS In-Patients/Yr: 
CBAMPDS Out-Patienta/Yr: 
Facil ShutDown(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Coat (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Coat ($11) : 
1-Time Moving Save (SKI : 
Env Non-nilcon Reqd (SK) : 
Activ Maaion Coat (SKI : 
Activ niaaion Save (SKI : 
Misc Recurring Cost ($11) : 
niac Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 

.Shutdown Schedule (2): ) Milcon Cost Avoidnc (5" : 

Fam Housing Avoidnc l$K) : 
Procurement Avoidnc (SKI : 
CWNPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

0. 0 0 0 
0 0 0 0 

0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 0 2 0 2 
332 342 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 02 02 
332 342 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 0 2 02 
332 342 02 02 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 1  - Page 4 
Data k Of 17:38 04/11/1995,  Report Created 18:27 04/11/1995 

3epartment : Air Force 
)tion Package : Robins AFB 
:enAri0 File : C:\COBRA508\CONSOLID\O4lO\BREAKO~\ROBI0411.CBR 

Std Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKO~\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
E m  Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
M i m  Recurring Cost (SIO : 
Miwc Recurring Save (SK) : 
Land (+Buy/-Sales) ($I0 : 
Construction Schedule(t): 
Shutdown Schedule (I ) : 
nilCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) .: 
CHMPWS In-Patientw/Yr: 
CHMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost ($I0 : 
1-Time Unique Save (SKI : 

k -T* Moving Cost (SK) : 
-Time Moving Save ($I() : 

.'' E m  Non-MilCon Reqd (SK) : 
Activ Miaaion Cost ($I() : 
Activ Misaian Save ($I0 : 
Misc Recurring Cost(SK1 : 
M a c  Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
w t r u c t i o n  Schedule (t) : 
Shutdown Schedule (t) : 
MlCun Coat Avoidnc (SK) : 
Pam Housing Avoidnc(SI0 : 
Procuremalt Avoidnc (SIO : 

In-Patiatw/Yr: 
Out-Patientw/Yr: 

Facil ShutDawn (KSF) : 

1997 1998 1999 2000 - - - -  - ---  ----  ----  
4,315. 1 ,870  0 0 

0 0 0 0 
1,557 1 ,604  0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 BOO 1 .000  1 , 0 0 0  
0 0 0 0 
0 0 0 0 
33I 34 I 0 I OI 
33I 341 0 I OI 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33k 34 k Ot 0 k 
33k 34t O t  0 k 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

SCREEN SIX - B M E  PERSONNEL INFORMATION 
Name: ROBINS, GA 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
E d  Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

- Civ Change(No Sal Save) : 
Caretakers - Military: 

3 Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data A8 Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Tpartment : Air Force 
kion Package : Robina Am 
.enario File : c : \ C O B T U S O ~ \ C O N S O L I D \ O ~ ~ O \ B ~ O ~ \ R O B I O ~ ~ ~ . ( B R  

Std FctrS File : C:\COBRAS08\CONSOLID\O410\BRW(OVT\DEPOT.SFF 

I N m  S m E N  SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
N w :  ROBINS, G& 

Description Categ . New Milcon Rehab MilCon Total Cost (SKI ----- ---------- ------------ -------------- 
TRC Rearr/Renwate OTHER 0 149,000 1,490 

Dewlition (ITHER O .  o 48 
Demolish 2K Bq ft 

STANDARD FACPORS SCXEEH ONE - PERSONNEL 
percent Officers Harried: 76.801 
Percent Enlisted Harried: 66.901 
Enlimted Housing MlCon: 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents ($1 : 7,073.00 
Enlisted Salary ($/Year) : 36.148.00 
E d  BAQ with Dependents ($1 : 5,162.00 
Avg Uncmploy Cost ($/Week) : '174.00 
Unamployment Eligibility (Weeks) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15:001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: . 39.001 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actiona Involving PCS: 50.001 
Civilian PCS Costs ( $ 1 :  28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Uedfan How Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinbus($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

STANDARD FACPORS S(4EEN lWO - FACILITIES 
'L Building EP Cost Index: 0.93 Rehab vs. New MlCon Cost: 
BOS Index (REMA va population) : 0.54 Info Management Account : 

-, .- (Indices are wed as urponents) MilCon Design Rate: 
Program Management Factor: 10.001 MilCan SIOH Rate: 
Caretaker Ad& (SF/Care) : 162.00 MilCon Contingency Plan Rate: 
Mothball Cost ($/SF) : 1.25 MilCon Site Preparation Rate: 
Avg Bachelor Quarters (SF) : 256.00 Discount Rate for NPV.RPT/ROI: 
Avg Family Qurrtera (SF) : 1,320.00 Inflatian Rate for NPV.RPT/ROI: 
APHIET-RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 1999: 3.001 2000: 3.001 2001: 

FACPaRS SCREEN THREE - TRANSPORTATI- - > -  - - 
Hmterfrl/Aasigned Person(Lb) : 710 
ARC Per Off Family (Lb) : 14,500.00 
HRO Per Enl Family (Lb) : 9,000.00 
AIDG Per Mil Single (Lb) : 6,400.00 
AHO Per Civilian (Lb) : 18,000.00 
Total RHG Cost ($/100~b) : 35.00 
M r  Tramport ($/Pa~s Mile) : 0.20 
nisc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
~eavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursmmt ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Timeoff PCSCost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data A# Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

wrtment : Air Force 
iion Package : Robina AFB 

zenario File : C:\COBRA~~~\CONSOLID\~~~O\BREAKOUT\ROBI~~~~.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category m S/m Category UH -------- 
Horizontal 
Waterfront 
Air Oparatiom 
operational 
AmpMatrativc 
school Building6 
I(.intwnce Shops 
Bachelor Quarters 
~amily Quartera 
Owered Storage 
Dining Facilities 
Recreation Facilitiem 
-icatiom Facil 
Shipyard Maintenance 
RDT & E Facilities 
P0L.Storage 
Ammaition Storage 
Medical Facilities 
Environmental 

-- ----  
(SY) 0 
(LFI 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) o 
(SF) 0 
( 1 0 

Optional Category A I 
Optional Category B ( I 
Optional Category C ( ) 
Optional Category D ( I 
Optionil Category E ( 1 
Optional category F ( 

Optional Category G ( 

Optional category H ( ) 
Optional Category I , ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( 

Optional Category 0 f ) 

Optional Category P ( ) 

Optional Category Q ( 

Optional Category R ( ) 



COBRA REALIGNMENT SU)IWARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report created 18:20 04/11/1995 

Department : Air Force 
\tion Package : Tinker AFB 
t ~ r i o  File : C:\COBRA508\CONSOLID\O410\BREAKOVT\TINK0411 

,cd Fctrs File : C:\COBRA508\CONSOLID\0410\DEM)T.SFF 
. CBR 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SK) : -231,264 
1-Tim Cost (SKI : 24,067 

Net Costs (SKI Constant Dollars 
1996 1997 Total 

-----  
7,885 

-69,037 
3,257 
6,746 

0 
7,427 

Beyond ----  - - - -  
WilCon 2,602 2,602 
Person 0 0 
Overhd 476 817 
w i n g  1.019 1.019 
MiSSi0 0 0 
Other 3,301 3,301 

Total 
-----  

POSITIONS ELIMINATED 
O f f  0 0 
En1 0 0 
civ 0 0 

TOT 0 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 

0 
0 

Summary: 
-------- 
Asoumpt ions : 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
e r e  created using the same data previously used for the updated Air Force 
consolidation rec-ndation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to uamine each installation in isolation. 9 -- 



COBRA RWIGNMENT S m y  (COBRA vS. 08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
ptlon Package : Tinker AFB 
c e ~ r i o  File : C:\COBRASO8\CONSOLID\041O\BREAKO~\TINKO411.CBR 

Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 

Savinga 

MllCon 
Person 
Overhd 
W i n g  
niaaio 
Other 

(SKI Constant 
1996 
----  

0 
0 

22 

0 
0 
0 

Dollars 
1997 
----  

0 
0 

6 6 
0 
0 
0 

Total 

Total - - - - -  
0 

70,186 
2,203 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

20,053 
534 
0 
0 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5. 06) - Page 1/6 
Data Aa Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

-- Department : Air Force 

'P tion Package : Tinker AFB .enario File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\TINKO~~~.CBR 
dtd Fctrs File : C:\COBRASO~\CONSOLID\O~~~\DEPOT.SFF 

(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
information Uamgement Account 
L m d  Purchases 

mtal - Construction 
Perronnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Vnemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Having 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

P One-Time Moving Costs otal - Moving 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

.-. 
Other 

I-- 
RAP / RSE 0 
Envimnmental Mitigation Costs 0 
One-Time Unique Costs 7,427,000 

Total - Other 7,427,000 
------------------------------------------------------------------------------ 
Total One-Time Costs 24,066,715 

--Time Savings 
Military Construction Cost Avoidances 
Family H o u s i n g  Cost Avoidances 
nilitary Moving , .- 
Lurd Sales 
One-Tim Moving Savings 
Envimnmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



ONE-TIHE COST REPORT (COBRA ~5.08) - Page 2/6 
Data A. Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
vtion Package : Tinker AFB 
enario File : C:\COBRA~~~\CQNSOLID\O~~O\BREAKOUT\TINKO~~~.CBR 

,td Fctrs File : C:\COBRA~O~\CQNSOLID\O~~O\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 

Comtruction 
Military Construction 
F d l y  Housing Comtruction 
Information Management Account 
Land Purchases 

~otal - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
mthball / Shutdown 

Total - Overhead 

nwing 
Civilian Having 
Civilian PPS 
Military Moving 

One-Time Moving Costs 
otal - Mwing 

cost 
- - - -  

Sub-Totdl 
- - - - - - - - -  

.. . . 
Other 
H W  / RSE 0 
Emrironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Dne-Time Savings 
Military Construction Cost Avoidances 0 
F d l y  Houming Cost Avoidances 0 
Military MDving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TI).(E COST REPORT (COBRA vS. 08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

wpartment : Air Force 
'tion Package : Tinker AFB 
tnario File : C: \COBRASO~\CONSOLID\~~~~\BREAKOUT\TINK~~~~. CBR 

dtd Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: KELLY, n[ 
(All values in Dollars1 

Category -------- 
Co~truction 
Military Construction 
Pamily Housing Construction 
Infornmtion Hanagement Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
memp loyment 

Total - Personnel 
Overhead 

Program Planning Support 
mthbaii / shutdown 

Total - Overhead 
w i n g  
Civilian Having 
Civilian PPS 
nilitary Having 

' Freight 
One-Time Moving Costs 

- Having 
. 5  -- 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
................................... 

Cost 
- - - -  

Total One-Time Costs 0 

One-Time Savings 
Military corutructiqn Cost Avoidances 
Pamily Housing Cost X=idances 
nilitary Moving 
Land Sales 
&-Time Having Savings 
Emrimnmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08)  - Page 4/6 
Data Aa Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

rkpartment : Air Force 
?tion Package : Tinker AFB 
.cerurio File : C:\COBRASO8\CONSOLID\04lO\BREAKOVP\TINKO411.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPOT.SFF 

Base: MCCLELLAN. CA 
(All values in Dollars) 

# 

ategory -------- 
Construction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Lurd Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program P l a ~ i n g  Support 
mothball / Shutdown 

Total - Overhead 
W i n g  

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

cost 
- - - -  

Sub-Total 
- - - - -  - - - -  

. -i.- . . 

Other 
HAP / RSE 0 

Environmental Mitigation Costs 0 

One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
~ a d l y  Housing Cost Avoidances 0 

Military W i n g  0 
Lurd Sales 0 
One-Time W i n g  Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total be-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
'pion Package : Tinker AFB 
enario File : C:\COBRA508\CONSOLID\O41O\BREAKOVT\TINK041l.CBR 

&d Fctrs File : C:\COBRA508\CQNSOLID\O4lO\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Construction 
Military Construction 
F d l y  Housing Construction 
Infomtion Uanagement Account 
L.nd Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
mthball / Shutdown 

Total - Overhead 
w 
Civilian w i n g  
Civilian PPS 
Military w i n g  

- Hoving 
u. Other 

RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-------------------------------- 
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family lIousing Cost Avoidances 
Military w i n g  
Land Sales 
Qne-Time w i n g  Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------------- 
Total One-Tim Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

Department : Air Force 
tion Package : Tinker AFB 
enario File : C:\COBRA508\CONSOLID\0410\BRW(OIJT\TINKO411.CBR 

,td Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category -------- 
Construction 
Military Constnaction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Conntruction 
~ e r s o ~ e l  
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight ' One-Time Moving Costs 

.Sotal - *ing 
. , 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 24,066,715 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Bausing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Tim Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,725 



INPVT DATA REPORT (COBRA vS.08) 
Data Ira Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

Department : Air Force 
btion Package : Tinker AFB 
tmrio File : C:\COBIUSO~\CONSOLID\O~~O\BREAKOUT\TINKO~~~.CBR 

,td Fctrs File : C:\COBIUSO8\CONSOLID\O4lO\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : M 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name --------- 
HILL. VT 
-Y. Tx 
HCCLSLLAN. CA 
ROBINS, GA 
TINltER, OK 

Strategy: 

Realignment 
Realignment * 

Realignment 
Realignment 
Realignment 

summary: -------- 
Aamumptions: 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the D B W ,  separate COBRA files for each installation 
were created uaing the same data previously used for the updated Air Force 
eoluolidation recommendation (TRC0410C.CBRl. The recomnendation (and data 
uaed to develop the COBRA files) vas based on a package approach and it is 
not appropriate to examine each installation in isolation. 

SCREEN TWO - DISTANCE TABLE 
From Base: ---------- !FE; 

' HILL, m 
- KELLY,TX 

ICELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
IKICLELLAN. CA 
ROBINS, GA 

To Base: 
--------  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER. OK 

INPUT SCREEN TWREE - M O W  TABLE 

INPUT S(REEN MUR - STATIC BASE INFORMATION 

Total Officer Employees: 
Total Enliated Employees: 
Total Student haployees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Hove: 
Officer Housing Unita Avail: 
Enlisted Houaing Wnits Avail: 
Total Base Facilities (SF1 : 
Officer VHA ($/Month) : 
Enlisted VHA (S/Honthl : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Yearl : 
Family Housing  year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data An Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

Department : Air Force 
?tion Package : Tinker AFB 
crvrio File : c:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\TINKO~~~.CBR 

atd Fctrs File : C:\COBRASO8\CONSOLID\0410\DEPOT.SFF 

INWP SCREEN FOUR - STATIC BASE INFORMATION 

Name: XELLY, TX 

Total Officer Employees: . 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
m u 1  Civilian Employees: 12,678 
nil Families Living On Base: 14.0% 
Civiliu~ Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlinted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLEUAN. a 

mtal Officer Employees: 449 
Total Enlinted Employees: 2.325 
mtal Student Employees: 0 
Total Civilian Employees: 8,882 
nil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA (S/Month) : 

'P 
168 

isted VHA ($/Month) : 12 6 
er Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian hnployees: 11,119 
nil Familien Living On Base: 54.0% 
Civilian3 Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Basa Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/nilel : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
mtal Enlisted Employees: 5,995 
Total Student Employees: 0 
rota1 Civilian Employees : 11,678 
Wil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
.Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
eight Cost (S/Ton/Mile) : 0.07 

R M   on-Payroll ($K/Year) : 
Cannunications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SMYearI : 
Family Housing (SK/Year) : 
Area C6st Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Ansistance Program: 
Unique Activity Information: 

R M   on-Payroll ($K/Year) : 
Colrmunicatio~ (SVYear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Ycar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Camunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing (SMYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
t2KAMPW.S Out-Pat ($/Visit) : 
CmMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Wnique Activity Information: 

RPMA Non-Payroll ($Myear) : 
Commtnicationa (SMYearI : 
BOS Non-Payroll (%/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
(IWAMPUS In-Pat ($/visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPVT DATA REPORT (COBRA VS. 081 - Page 3 
Data A8 Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
?tion Package : Tinker AFB 
~erurio File : C:\COBRASO8\CONSOLID\041O\BREAKOUT\TINKO411.CBR 

,td Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save I SKI : 
1-~ime Moving Cost (SKI : 
1-rime Moving Save (SKI : 
EIIV Non-MilCon Reqd (SKI : 
w t i v  Mission Cost (SKI : 
hctiv Mission Save (SKI : 
nisc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales1 (SKI : 
Comtruction Schedule (tl : 
Shutdown Schedule (%I : 
nilCon Cost Avoidnc(SK) : 
Pam Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
aW4PW.S In-Patients/Yr: 
aW4PUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-~ime Unique S a w  (SK) : 

- l r s i , f  1-Time Moving Cost (SKI : 

) -Tiare Moving Save (SKI : JIV m on-Milcon Reqd (SK) : 
' Activ Mission Cost (SK) : .. .- 
k t i v  Mission Save (SKI : 
nisc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t ) : 
Shutdown Schedule (t : 
MilCon Cost Avoidnc(SK) : 
Pam Housing Avoidnc(SK) : 
Procurement Avoidnc (SKI : 
alAMPUS In-Patients/Yr: 
azAMPUS Out-Patiente/Yr: 
Facil ShutDoun (KSF) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Minc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (tl : 
Shutdown Schedule ( 4 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc(SK1: )- PUS In-Patients/Yr : 

-, CEIAIWUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 - 0 
33t 34t ot ot 
33t 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

- - - -  ---- ----  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33t 34t 0 t 0% 
33t 34 t 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33t 34 t Ot ot 
33t 34% ot 0 t 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.081 - Page 4 
Data A. Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
-tion Package : Tinker AFB 
erurio File : C:\COBRA508\CONSOLID\O410\BREAKO~\TINK0411.CBR 

,td Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Namc: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-~imc W i n g  Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-Milcon Reqd(SKI : 
Activ Miaaion Coat (SKI : 
~ c t i v  Miasion Save (Sf ) : 
niac Recurring Cost (SKI : 
Miac Recurring SavelSK) : 
Luul (+Buy/-Sales1 (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule (%)  : 

MilCon Cost Avoidnc (SKI : 
Fam Houaing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
C+XWPUS In-Patients/Yr: 
CXhMPUS Out-Patienta/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 

1-Time Unique Coat (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Coat (SKI : 
-Time Moving Save (SKI : h, Non-MilCon Reqd (SK) : 

Activ Mission Cost (SKI : 
Activ niaaion Save (SKI : 
Hi8c Recurring Cost (SKI : 
niac Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
CL,nstruction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
UilCon Cost Avoidnc (SKI : 
Fam Rousing Avoidnc ($10 : 
Procurement Avoidnc (SKI : 
CXFIMPUS In-Patients/Yr: 
CBAWPDS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
---- - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
3,301 825 0 0 

0 0 0 0 
1,019 1.050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34 3 0 r 0 r 
33% 34 5 0 5 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

TNPIfi SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

. Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.081 - Page 5 
Data An Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
?ption Package : Tinker AFB 
:enario File : C:\COBRASO8\CONSOLID\O4lO\BRW(OUT\TINKO4ll.CBR 
cd Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

1NPl.n' SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Cat eg ------------ ----- 
TRC ~ean/Renovate OTHER 
DeaPlition OTHER 
DmDlish 204K aq ft 

STANDARD FACTORS SCREEN ONE 

. New MilCon 
- - - - - - - - - -  

0 
0 

PERSONNEL 

percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Yearl: 36,148.00 
En1 BAQ with Dependents ($1 : 5,162 .OO 
Avg Unemploy Coat ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
'Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate : 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: . 39.001 
SF File Desc: Depot Factors 

STANDARD F A m R S  SCREPJ TWO - FACILITIES 

PMA Building SF Coat Index: 0.93 
OS Index (RDMA va population): 0.54 '$r . - (Indices are used as exponents) .. -- 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
mthball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDm.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.00% 

Rehab Milcon Total Cost(SK1 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Coats ($1 : 28,800.00 
Civilian New Hire Coat ($1 : 4,000.00 
Nat Median Home Price ($1 : 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
).lax Home Purch Reimbura(S) : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

slnMxaD FACTORS SCREEN THREE - TRANSPORTATION 

PJaterial/Asaigned Person(Lb): 710 
BRG Per Off Family (Lb) : 14,500.00 
AIKi Per En1 Family (Lb) : 9,000.00 
RHO Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec vehicle ($/Mile) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine pCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



I m  DATA REFQRT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
-tion Package : Tinker AFB 
m r i o  File : C:\COBRASOB\CONSOLID\O4lO\BREAKOUT\TINK041l.CBR 
.i Fctrs File : C:\COBRASO8\CONSOLID\O41O\DEWTTSFF 

FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category UM S/UM Category UM s/m 

Horizontal (SY 1 
Waterfront (LF) 
Air Operatiom (SF) 
Operational (SF) 
Administrative (SF) 
~chool Buildings (SF) 
tuintenmce Shops (SF) 
mchelor Quarters (SF) 
p d l y  wartera (EA) 
Covered Storage (SF) 
Dining Facilities (SF) 
Recreation Facilities (SF) 
Comnunications Facil (SF) 
Shipyard Maintenance (SF) 
RUT L E Facilities (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical Pacilitiea (SF) 
Envimnmental ( 1 

Optional Category A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 
Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 
Optional Category J ( ) 

Optional Category K ( ) 

Opti0-1 Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( I 
Optional Category R ( ) 



COBRA OUTPUT 
.& 

SUPPORTING DOCUMENTATION 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : lMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -975,341 
l -T ime  Cost($K): 233,537 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  (Con 46,373 46,373 
Person 0 0 
Overhd 3,142 4,076 
Mov i ng 7,847 7,847 
M i  s s i  o 0 0 
o the r  17,247 17,247 

TOTAL 74,610 75,543 38,896 -92,226 -92,226 -92,226 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Of f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
C i  v 0 0 1,944 0 0 0 
TOT 0 0 1.987 0 0 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
s t u  0 
Ci v 0 
TOT 0 

Summary: 
- - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  costs/sav1ngs i nc l uded )  

Tota 1 
- - - - -  

140,525 
-318,457 

10,319 
40,598 

0 
39,384 

Beyond 
- - - - - -  

0 
-92,473 

247 
0 
0 
0 

Th i s  da ta  f i l e  r e f l e c t s  t he  e l i m i n a t i o n  o f  1832 DMBA a u t h o r i z a t i o n s  and 
155 BOS a u t h o r i z a t i o n s .  See source documents f i l e d  under TAB 3 i n  the  
"TRC Update" notebook. 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995. Report Created 14:48 04/13/1995 

Oepar tment : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 46,373 46,373 
Person 0 0 
Overhd 3,642 5,575 
Mov i ng 7,847 7,847 
M i  s s i  o 0 0 
Other 17,247 17,247 

TOTAL 75,109 77,042 89,386 5.000 5,000 5,000 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 499 1,500 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 499 1,500 50,489 97,226 97.226 97,226 

Tota 1 
- - - - -  

140,525 
5,215 

30,814 
40,598 

0 
39.384 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
0 

5.000 
0 
0 
0 

Beyond 
- - - - - -  

0 
92,473 

4,753 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report  Created 14:48 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : IMPROVED BRAC IMPLEZ 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2,CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPoT.sFF 

( A l l  va lues  i n  D o l l a r s )  

Category 
- - - - - - - -  
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
Fami ly  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement  
C i v i  l i a n  Hew H i r e s  
E l i m i n a t e d  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel  

Overhead 
Program P lann ing  Support  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-To ta l  
- . - - - - - . - 

Other 
HAP / RSE 
Env i ronmenta l  M i t i g a t i o n  Costs C 
One-Time Unique Costs 38,36i.^u^u? 

T o t a l  - Other 10.384.00C 
- - - -------------------------- . . - . . - - -------- . - . . - - - . - - . - - . . . - - -- . - ---------- . .  

T o t a l  One-Time Costs ?33,537,24& 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - . - - - - - - - - . - - - - - - - - - . . - . - - . - - - - - . . . . . . . .  

One-Time Savings 
M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances C 
Fami l y  Housing Cost Avoidances C 
Mi l i t a r y  Moving 
Land Sa les  0 
One-Time Moving Sav ings  0 
Env i ronmenta l  M i t i g a t i o n  Savings 0 
One-Time Unique Sav ings  0 

- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . . . . . ~ . - ~ - - - - - . - - - - - - - . - - - - - - - -  

T o t a l  One-Time Savings 0 
- - ------------------------------------------ .- . . ------------------------------  

T o t a l  Net One-Time Costs 233,537,246 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report  Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

s t r a t e g y :  
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : - - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does no t  take  space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  c o s t s l s a v i n g s  inc luded)  

Th is  da ta  f i l e  r e f l e c t s  t h e  e l i m i n a t i o n  o f  1832 DMBA a u t h o r i z a t i o n s  and 
155 BOS au tho r i za t i ons .  See source  documents f i l e d  under.TAB 3 i n  t h e  
18TRC Updatet1 notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 

3 HILL, UT 
HILL, UT 
HILL, UT 
KELLY, T X  
KELLY, TX 
KELLY, T X  
MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, Gk 
TINKER, OK 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: H ILL .  UT 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  Lian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base Faci  l i t i e s (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non -Pay ro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

D is tance:  

Homeowner Ass is tance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995. Report  Created 14:48 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : IMPROVE0 BRAC IMPLEZ 
Scenar io  F i l e  : S: \COBRA\TRC\ IMPROV2.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  ( L i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai  1: 
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate  ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
To ta  1 Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Hous ing  U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate  ($/Day):  
F r e i g h t  Cost ($/Ton/MiLe):  

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
i o t a 1  C i v i l i a n  Employees: 
Mi 1 Fami L ies  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i L i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ( $ / T o n l M i l e ) :  

Name: TINKER. OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base:. 
C i v i l i a n s  Not  W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  li t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ( $ / T o n / M i l e ) :  

RPMA N o n - P a y r o l l  ($KIYear) :  
Communications ($K/Year) :  
BOS H o n - P a y r o l l  ($K/Year) :  
BOS P a y r o l l  ($K/Year) :  
Fami l y  Housing ($KIYear) :  
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BDS P a y r o l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Uniaue A c t i v i t y  I n f o r m a t i o n :  

RPMA Nor , -Payro l l  ( $ K / ~ e a r ) :  
Cornmun~cations ($K/Year) : 

BOS N o n - P a y r o l l  ( $ K / ~ e a r ) :  
80s P a y r o l l  ($K/Year) :  
Fami Ly Housing ($K/Year ) : 

Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner ~ S s i S t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($KIYear): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
F a m i l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out -Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:31 04/13/1995. Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAc IMPLEZ 
Scenario F i l e  : S: \COBRA\TRC\ IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

I -T ime Unique Cost ($K): 2,984 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 2,706 
1-Time Moving Save ($K): 0 
Env Non-MiLCon ~ e q d ( $ ~ ) :  0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 200 
Misc Recurr ing Save($K): 0 
Land (+Buy/ -Sa l es )  ($K) : 0 
Const ruc t ion  Schedule(%): 3 3% 
Shutdown Schedule (%) :  33% 
MilCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 1,274 

Name: KELLY, TX 
1996 
- - - -  

I -T ime Unique Cost ($K): 2.898 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 808 

; 1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 200 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 3 3% 
Shutdown Schedule (%) : 33'. 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s / Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  1 ShutDown(KSF): 1,458 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 

. CHAMPUS I n - P a t i e n t s / Y r :  
1 CHAMPUS Ou t -Pa t i en t s lY r :  

F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 BOO 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% m OX 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1 .OOO 1 ,000 
0 0 0 @ 
0 0 b 0 n 

332 34% OX OX 
337. 34'; ox 0' 

0 0 C 0 
0 C c. 0 
C C C 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1996 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As O f  14:31 04/13/1995. Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost(SK): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutOown(KSF): 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd(%K): 
A c t i v  Miss ion Cost ($K): 
k c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ( $ K ) :  
Const ruc t ion  Schedule(;): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  l ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

3 3% 34% OX 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
C 0 c 0 
5 [: C 0 

600 800 1.000 1.000 
0 0 0 I! 
C 0 C 

?".. 
0 

-3," 3$", 0;: c:: 
33x 342 08 OZ 
C G 0 0 
0 0 0 0 
0 0 G 0 
0 0 0 0 
G 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

1996 1997 1998 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
S tu  Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : lMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

O f f  Force St ruc  Change: 
E n l  Force Struc Change: 
Civ Force St ruc  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
E n l  Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No So l  Save): 
Civ Change(No So l  Save): 
Caretakers - Mi li ta ry :  
Caretakers - C i v i l i a n :  

Name: MCCLELLAN, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
E n l  Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No So l  Save): 
En1 Change(No Sa l  Save): 

'f C iv  Change(No Sa l  Save): 
:- Caretakers - M i l i t a r y :  

Caretakers - C i v i l i a n :  

Name: ROBINS, GA 
1996 1997 1998 !999 2000 
- - - -  - - - -  - - - -  - - -  - -..- 

O f f  Force Struc Change: 0 0 0 C 0 
En1 Force Struc Change: 0 0 0 0 0 
C iv  Force Struc Change: 0 0 G G 0 
Stu  Force St ruc  Change: 0 0 C 0 C 
O f f  Scenario Change: 0 0 - I C 0 
En 1 Scenario Change: 0 0 - 2 0 Ci 
C iv  Scenario Change: 0 0 -113 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
E n l  Change(No Sa l  Save) : 0 0 0 0 0 
C iv  Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

Name: TINKER,, OK 

O f f  Force St ruc  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  

, Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV~.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

D e s c r i p t i o n  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrfRenovate OTHER 0 265,000 2,650 
Demo l i t i on  OTHER 0 0 14,918 
Demolish 639K sq f t  
Squeeze Down OTHER 0 135,000 9,136 
S i ze  t o  Core OTHER 0 235,000 2,350 

Name: KELLY, TX 

D e s c r i p t i o n  Categ New Mi lCon Rehab Mi lCon To ta l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 425,000 4,250 
Demol i t ion  OTHER 0 0 16,513 

, Demolish 724K sq f t  
Squeeze Down OTHER 0 520,000 14,682 
S ize  t o  Core OTHER 0 31 ,000 31 0 

Name: MCCLELLAN. CA 

D e s c r i p t i o n  Categ New Mi lCon Rehab Mi lCon To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrfRenovate OTHER 0 184,000 1,840 
Demol i t ion  OTHER 0 0 14,377 
Demolish 649K sq  f t  
Squeeze Down OTHER 0 220,000 10,255 
S i ze  t o  Core OTHER 0 528,000 5,280 

Name: ROBINS, Gk 

Desc r i p t i on  Categ New Mi Icon Rehab Mi [Con T o t a l  Cost($K) 
- - - - - - - - - - - -  - - . --  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovare OTHER D 149,000 1,490 
Demo1i:ion OTHEfi G 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHEfi 0 319,000 6 ,427  
None. 

Name: TINKER, OK 

Desc r i p t i on  Categ New M i  tcon Rehab M i  tcon T o t a l  cos t  ($K)  
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER G 304,000 3,040 
Demol i t ion  OTHER 0 0 16,648 
Demolish 706K sq f t  
Squeeze Down OTHER 0 164,000 10,265 
S ize  t o  Core OTHER 0 75.000 750 





REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Eliminatiori Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldetlon 

iQ ArfdCLG briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldntlon. 

RAC95 Manpower Projection FY9714, TAB 3 

1-10 AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFJPEP, an 8% BOS tail should be eliminated. The BOS 

tail consists of 1% officer. 24% enlisted. and 75% civilians. 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Marlpower Projection FY97/4, TAB 3 

HQ AFMCA Ci briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 032 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC FIECOMMENDATION 
(1832 DMBA Elimi11;ltion Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldotlon 

BRAC95 Marlpower Projection k9114, TAB 3 

I1Q AFMCLG briefing lo BCEG on 8 Apr 95. TAB 3 

BOS Tall Elimlnatlons According lo AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Aulhorlzatlons Moves: None. 



f l  &> CLOSE HOLD - BCEG ONLY 
9Jd '. , F/!@, ' 7  rc a ~ H A J  

dgrr3Y 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE (AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 

-- Columbus 
Davis-Monthan 
Dobbins 
Oover 
Dyes 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ulsworth 
Elmendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater Piiburgh' 
Grifiiss 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 

.. Homestead 
Hurlburt Field 
'.:?esler 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) . 

afb 606 
afb 194 
afb 1102 
afb 69 
afb 934 
ctY 10 
afb 392 
a fb. 4 
afd 55 
afb ''. 626 . ' 
afb 636 
agb ' ' 91 
afb 552 
afb 3 
afb 550 
afb 506 
afb 831 
afb 24 
afb 396 
afb 655 
afb 728 
afb 1428 
tst 10 
aaf 23 
afb 266 
afb 589 
afb 858 
afb 578 
afb 731 
afb 844 
f Id 3 
afb 345 
afb 718 
ags 32 
afb 455 
afb 8 
afb 852 
afb 673 
afb 617 
afb 534 
afb 2 
aaf 989 
afb i558 

QEE'Ab!w mDRlLLTOTAL QEE AMN W D R l L L T O T A L  



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtland 
Lackland 
LamberVSt Louis 
Langley 
Laughlin 
tittle Rock 
Los Angeles 
Low 
Luke 
Macdill 
Malmstrom 
March 
Martin 

wel l  & Gunter 
'hord 

' leilaii 
~..,;onneli 
McGuire 
Mindst Paul 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
mutt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
D-rtland 

dolph 
. 3e 

:nbacker 
trooins 
Salt Lake City 

N 94 (RT BASELINE) N 95 (CE BASELINE) 

afb 
afb . 
afb 
lap 
afb 
at b 
afb 
atb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
zfs 
atb 
afb 
1- 

aft, 
afb 
afb 
afb 
ars 

ctY 
lap 
afb 
afb 
rtc 
afb 
agb 
afb . 
a fb 
iap 
afb 
afb 
lap 
afb 
afb 
agb 
afb 
iap 

QEEAr!!u!'wDRlLLTOTAL PEE AJ!!w WDRlLLIQIAL 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 

Scott afb 
Selfridge agb 
Seymour Johnson afb 
Shaw afb 
Sheppard afb 
Sioux Falls 
Stewart agb 
Tinker afb 
Travis afb 
Tucson iap 
Tyndall afb 
USAF Academy acd 
Vance afb 
Vandenberg afb 

?over afb 
'>man afb 
N Grove rtc 

V r  t ~ght Patterson afb 
Youngstown-Warren ars 



MANPOWER BY FUNCTlON AT DEPOT BASES 
FY9714 PROJECTION 

K C  MANPOWER ' 

SUPPOfn MANPOWER 
OMER MANPOWER 

DUBA MANPOWER 34 124 J1)B *0)0 0 4438 

DMBA MANPOWER 28 42 5014 SCe.5 0 SOBS 

ALC UANPO~R 1 s  90 1 . ~ 4  a m  o 
sVPPOmlUNPOWW 223 1211 12€S 977.0 0 
OMER MANPOWER n g3 SR 1.488 1 . m  m 
W B A  MANPOWER S? 28 4.416 4.474 0 U74 

ROBINS 
ADJVSED B M E  POPVUlXW 1.001 3.771 O.sX,  1 4 . M  15.318 

ALC MANPOWER 
S ~ M A N P O W E A  
OTHER M P O m R  

'~NKER 
ADJUSTED BASE POWUTlON 1273' 5.827 1 0 . ~ 1  la154 948 18.1u2 

ALC MANPOWER 1 ?2 56 7940 8128 0 8128 
SUPPORT M A N P W R  211 1133 1546 ZSX, 0 2.890 

1 OTHERMANWWER 9 s  4.738 1 7.136 948 8.084 

[ DMBA MANPOWER 43 40 5785 5868 0 5868 







PE SAVINGS BY CENTER 
(Based on Revhed BRAC Recommendation) 

p z e :  Identify personnel impacts by center  ba sed  o n  the revised RnAC r e co rn~~ lo r~d%~l  

Gross Gross Net 

I / S o u r c e :  Extracted from HQ AFMCRG briefing to the  BCEG on  8 Apr 95. S e e  extrnrls in TAR 3. 
I 

1'RC 
Cleaning 
Machine Repair 
lnspcction 
Software 

IPE 
OFP 
ATE 

Abn Electronics 
Enginc Related 

Sheet hictnl Repair 
hlctal hlfg 

Tul)ing hlfg 
hlnchinc Mfg 
Slicct hlctnl hlfg 

lust~~urnct~~Display 
Co~riposi~csPlastics 
Plating 
Electronic Manufacture (PWB) 
Ilyd/hcu 
Elcctro Mccll SE 
lnjcctiori hlolding 
Foundry Operations 
17airit/Dcpnint 
PS L 
Elcct hifg (Ilarncss) 

Gross Gains 
Gross Losscs -- 
Nct lrnpact 

Commen t :  Source  chart w a s  off by 1 PE a t  OC-ALC. Not a material differericv and will not ri~grllively impact 
analysis. 

OC 
- 8 

-46 
-28 

-34 
-39 
-88 
-39 
-50 
-34 

-5 
16 
-9 
64 

-26 
-5 

-3 

-39 
- I  I 
-13 

80  
-477 
-397 

00 

-26 
-10 

-65 
-26 
-42 

- I  
-, 

-1 
-6.1 
-3 

-101 
-26 
- 10 
29 

-10 

- 3 
-2 

-13 
- I 0  
-3 

29 
-424 
-395 

S A 
-10 
-80 
-50 

G 
-4 

-16 

-1 12 
-10 

- I  
-3 1 

-6  

-12 
-20 

-1 

7 
-17 
-20 

-2 

13 
-425 
-4 12 

SM 

-12 
- I5  

-80 
-2 1 

-108  

- 13 

-2 
-50 

- 1 
-22 1 
135 

- 5 
-9 

-59 
-1 1 

2 
-7 

-22 
-16 

-3 

137 
-658, 

- 52d -  

WR 

-7 
-20 

-56 
7.1 

-15 

-6 1 

I 
7 7 
- 7 

129 
- I06 

- h 

- 4  1 
- 3 
- 3 

- 2 
-27 
- I2 
- 17 

280 
-386 

. . ~ 

- 1061 

Gains 

6 

7 3 

I 
') 3 

10% 
1 7 5  

7 0  

1 

7 

~ 

5 19 

-- . 

Losses 
-18 

-171 
-123 

-34 
-244 
-181 
-204 
- 162 
-128 

-12 
-144 
-29 

-322 
-170 

-46 
-50 
-79 
-14 
-3 

-11 
-1 I8 

-69 
-38 

~ 

-2370 
5 j i i I T - 1 8 3 1  

Impact 
-18 

-171 
-123 

-28 
-244 
-108 
-204 
-162 
-128 

-11 
-5 1 
-29 

-129 
-35 
-46 
-2 1 
-79 
-14 

- I  
-4 

- 1  18 
-69 
-38 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 





REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

1 REVISED BRAC RECOMMENDATION 



OC-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Product~w Losses $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 
- - - 

l ime Phasing 

FOR OFFICIAL USE ONLY 

34% 
1998 
825 

Time Phasing 

33% 
1996 
330 1 

33% 
1997 
3301 

33% 
1996 
101 9 

Totals 

$ 7,427 

0% 
1999 

0 

33% 
1997 

0% 
2000 

0 

0% 
2001 

0 

1019, 1C50, 0. 0 1 01 S 3.085 1 

34% 
1998 

0% 
1999 

0% 
2000 

0% 
- 

Totals 
2001 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$0,200 K Source: Hill Eqpt Move Sheet 

0% 
1999 

0 
Trne Phasing 

FOR OFFICIAL USE ONLY 

33% 
1997 
2984 

33% 
1996 
2984 

I 

34% 
1998 
498 

0% 
2000 

0 

Time Phasing 

0% 
2001 

0 

33% 
1997 
2706 

33% 
1996 
2706 

Totals 

$ 6,465 

34% 
1998 
2788 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0. 

Totals 

$ 8,200 



SA-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivrty Losses $ 1.021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
2898 

Time Phasing 

33% 
1997 
2898 

33% 
1996 

808. 

33Y0 
1997 

808 

34% 
1998 

832. 

34% 
1998 

41 0 

0% 
1999 

0 

0% 
2000 

0 

0% 
1999 

0% 
2001 

0 

0% 
2000 

Totals 

$ 6.205 

0 ,  0 0 .  S 2-4-48 

0% 
2001 

Totals 



. 

SM-ALC 

M-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1.932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONL" 

33% 
1996 
3749 

33% 
1997 
3749 

0% 
1999 

0 

34% 
1998 
1811 

Time Phasing 

34% 
1998 
1287 

0% 
2000 

0 

33% 
1996 
1757 

33% 
1997 
1757 

0% 
1999 

0 

0% 
2001 

0 

Totals 

$ 5.325 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 8,786 



WR-ALC 

1 Time Unique Costs 
$ K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1.553 Productivity Losses Sheet 
Ind. €ngineering Contracts $ 5,000 Ind Eng. sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet' 

0% 
2000 

0 
Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1997 
4315 

33% 
1996 
4315 

0% 
2001 

0 

Time Phasing 

Totals 

$10,501 

34% 
1998 
1870 

0% 
1999 

0 

33% 
1996 

34% 
1998 
1604 

0% 
2000 

0 

33% 
1997 

0% 
1999 

0 1557, 1257 

0% 
2001 

0 

Totals 

5 4,718 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMCRG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCILG briefing filed 
under TAB 3. 

Cost 1 Person: HQ AFMCfFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 

Installation 
OGALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

CostIPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

# Personnel Retrained 
80 
29 
13 
137 
280 
539 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCAG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCAG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore. the cost is $2332 
($46642 '.05 = $2332). 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1.553 
$ 6,784 

CostfPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2.332 
$ 2,332 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 



TRANSPORTATION SPREADSHEET 

-. -. -. . . - - 
: Purpox: This worksheet estimates transportation costs for missionlsupport equipment and inventories. 

ata will be used for evaluating the cost impact of-consolidating A F  installa~ions. 

hcat i0n:  T i n k e r  AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOfl COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED CUND 
OVER 5K 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WERPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REXAINING EWIPtENT VALUE 

d. P,C,H (WESTING HWSE) 
e. TRANSPORTATION (DST) 
f .  RMOE AND REINSTALL (SM-ALC/W~DEI 

(8) TOTAL COST TO MOM. EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIF'MEhT (DRMO', 
EWIEWENT VALUE 

9- (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQVIPHENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMEhT 
(C) DISPOSAL COST OF EXCESS EQUI PHENT 

PERCENT 
24.001 S 0 
24 .001 SO 
24.009 S22.191.093 
24.009 S 0 ...................... 

S22.191.093 

h .  !l?OTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



'FRANSPORTATION SPREADSHEET 

2.  I WENTORI ES 
a. STOCK FUND 

b. AHOUNT TO HOVE 
c .  COST TO RELOGTE 

d. TOTAL INVENTORY COSTS 

3.  KATERIAL DAMAGE 
a. EQUI FHENl 

(TVA)*TIHES HANDLED*.0001 
b. INVENTORY 

( (TVA INVENTORY) *TIMES HANDLED*. 0001 ) 

TOTAL MATERIAL DAMAGE COST 

4. rOTU EWX- -SPORTATION COSTS FDR 

TOTAL EQU I PHENT REPURCHRSES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPHENT 
IWEKTORY 
HATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- ---- .- i Purpose: This worksheet estimates transportatio~costs for mission/suppoR equipment and inventories. i 
-ua will be used for evaluating the c o n  impact of  consolidating AF installations. 

Location: Hill AFB 

1. EQUIPHENT TRANSFER 
a. EQUIPHENT ACQUISITION COSTS PER GO17 

WEAPON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTDI SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED m N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WU\PON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED FVND 
NON APPROPRIATED FVND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPHENT 
REHAINING EQUIPMENT VALUE 

d. P,C,H (WEnING HOUSE1 
e. TRANSPORTATION (DSTI 
f. W O V E :  AND REINSTALL (SM-ALC/HADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMEhT ( D W O ;  
EQUIPWENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(81 COST TO RELOCATE EQUIPHENT 
[C) DISPOSAL COST OF EXCESS EQUI PMEt:T 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 
24 .001  
24.001 
24 .OO\ 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK fUND 

TOTAL 

b. AMOUNT TO HOVE 
c. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUI PHENT 

( P A )  *TIMES HANDLED'. 0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TQTAL MATEFUAL DAMAGE COST 

4. TOTAL E.QUSPI&NT W S P O R T A T I O N  COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMF3T 
DISPOSAL. COSTS EUR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL. DAtlAGE 

TOTAL 

HANDLING 

HANDLING 

Kill AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

--- i Purpox: This worksheet estimates trvlspowtion costs for missionfsuppon equipment and inventories. 

Data will be used Tor evaluating the cost impact ~Tconsolidating AF installations. 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPHENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPHENT 
WEAPON SYSTM SUPPORT EQUIPHENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOT= VALUE OF EXCESSED MUIPHENT 

c. REPURCHASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REHAINING EQUIPMEhT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DSTI 
f. RMOVE AND REINSTALL (SM-ALCIHACE! 

(B) TOTAL COST TO HOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQU1PMEt.T (3RN3, 
EQUIPWNT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPI1SICT 

PERCENT 
24.001 $0 
24.001 $0 
2 4  - 001  $17,586.990 
24.001 $0 ------------------ 

517,586,990 

h. TOTAL EQUIPMENT COSTS 

FOR OFFICIAL U S E  ONLY 



TRANSPORTATION SPREADSHEET 

2 .  i NVEEITORI ES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
c .  COST TO RELKATE 

d. TOTAL INVENTORY COSTS 

3. HATERIAL DAMAGE 
a. EQUI WENT 

( W A )  *TIHES HANDLED*. 0001 
b. INVEEPPORY 

((NA INVENTORY)*TIHES HANDLEDe.OOO1) 
TOTAL MATERIAL DAMACE COST 

4. TOTAL EQmPMEWT TR1NSPORTATIUi COSTS FOR 

TOTAL EQUIPHW REPURCWSES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPHENT 
INVENTORY 
UFUERUU. DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL U S E  ONLY 



TRANSPORTAnON SPREADSHEET 

- - - -- 
. Purpose: This worksheet estimates transportation coso for mission/supprt cquipmcnt and inventories. 1 

\ala will be used for evaluating the cost impact of consolidating AF inslallations. I 

Location: McClellan AFB 

1. EQUIWENT TRANSFER 
a .  EQUIPMENT ACQUISITIOi4 COSTS PER GO17 

WEAPON S Y S T M  SUPPORT EQUIPHENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIFWENT 
WEAPON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED m D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE O F  M C E S S E D  EQUIPMENT 

c .  REPURCHASE vs nom 
. WEAPON S Y S T M  SUPPORT EOUIPnEKT 

APPROPRIATED EWND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCWSES 

COST TO RELOCATE EQUIPHENT 
REHAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
f .  REUOVE AND R E I N S T k t L  (SE->.LP/Y!nE' 

(B) TOTAL COST T 0 MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMEhT (DP-Y?' 
EQUIPH5NT VALUE 

4. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A )  EQUIPMENT REPURCW.ZE5 
(8 )  COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS LOUIPMEICT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24 .OO\ SO 
24.001 5 0 
24 .001  538,254,981 
24 .OO\ SO --------------------- 

$38,254,981 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. .STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. UATERIRL DAMAGE 
d. EQUI PUENT 

(TVAI*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE MUIPHENT 
DISPOSAL COSTS FOR EXCESS EQUIPHEKT 
INVENTORY 
MATERIAZ, D A M G E  

TOTAL 

HANDLING 

' HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheel esrirnates transportation cosls for rnission/support equipment and inventories. I 

Data will be used forevaluating the cost impact ofconsolidating AF installations. i 
bcat ion:  Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPHENT 
W E R P O N  SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

?OTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FWD 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
W I N I N G  EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANS PORTAT ION ( DST 
f .  man R N D  REINSTALL ~SM-UCIHRDEI 

(6) TOTAL COST TO M9VE EQUIPMEKT 

COST TO DISPOSE OF EXCESS EQLJIF.EhT lDRY3) 
EWIPUEhT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

( A )  EQUIPMENT REPURCHASEC 
(8)  COST TO RELOCATE EQUiPKEhT 
(Cl DISPOSAL COST OF LXCESS EQUIPtlENT 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK N N D  

TOTAL 

b. AMOUNT TO HOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI PHENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORYI*TIMES HANDLED*.00011 

TOTAL MATERIAL DAMAGE COST 

4 .  mm TRANSPORTATIOH COSTS FOR 

TOTAL EQUI PMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS EDR EXCESS EQUIPMENT 
INVEKTORY 
MATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICIAL USE O N L Y  
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ADDER REALIGNMENT SUWARY (ADDER v5.08) - Page 112 
Report Created 15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPRZ-ou\HI~L0412.0UT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2001 (3 Years) 

NPV i n  2015($K): -975.341 
1-Time Cost($K): 233,537 

net  Costs ($K) Constant D o l l a r s  
1996 1997 To ta l  

- - - - -  
140,525 

,318,457 
10,319 
40,598 

0 
39.384 

Beyond --.--- 
0 

-92.473 
247 

0 
0 
0 

- - - -  - - - -  
Mi lCon 46,373 46,373 
Person 0 0 
Overhd 3,142 4,076 
Llovi ng 7,847 7,847 
Miss i  o 0 0 
Other 17,247 17.247 

TOTAL 74,610 75,543 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 
En l 0 0 
C i  v 0 0 
TOT 0 0 

T o t a l  
- - - - -  

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
s t u  0 0 0 0 
C i  v 0 0 0 0 
T O T  0 0 0 0 



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 8 )  - Page 212 
Report Created 15:12 04/13/1995 

ADDER Data F i l e :  S: \COBRA\TRC\ IMPRZ-OU\HILL0412 .0UT 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi [Con 46,373 46.373 
Person 0 0 
Overhd 3,642 5,575 
Movi ng 7,847 7,847 
M i s s i o  0 0 
Other 17,247 17,247 

TOTAL 75.109 77,042 89,386 5.000 5.000 5,000 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi  lCon 0 0 
Person 0 0 
Overhd 499 1.500 
k v i  ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 499 1,500 50,489 97.226 97,226 97,226 

T o t a l  

Tota 1 
- - - - -  

0 
323,673 

20.495 
0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
92,473 

4,753 
0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report  Created 15:12 04/13/1995 

( A l l  v a i u e s  i n  D o l l a r s )  

Category - - - . - - - . 
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
Fami l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne l 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  M i  11 t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P Lanning Support  
M o t h b a l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i  l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Env i ronmenta l  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a i  - Other 

c o s t  

- - - - - - - - - - - - - - - - - - - - - . - - - - - - - - . - - - - - - - - - - - - - - - . - - - v - - - - . - - - . - - . - - - - - . - - - - - - . - -  

T o t a l  One-Time Costs 2 2 3 , 5 3 7 , 2 4 6  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construc:ion Ccst Avciaencer 
Fami l y  Housing Cost A v o ~ d e n c e r  
Mi  L i  t a r y  Moving 
Land Sa les  
One-Time Moving Savings 
Env i ronmenta l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - . -  

T o t a l  One-Time Savings 0  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  

T o t a l  Net  One-Time Costs 233,537,246 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report  Created  15:12 04/13/1995 

AOOER Data  F i l e :  S:\COBRA\TRC\IUPRZ-OU\HILL041Z.OUT 

Discount Rate  f o r  NPV.ARTIRO1: 2.75% 
I n f l a t i o n  R a t e  f o r  NPV.ARTIROI: 0.00% 
APPDET.ART I n f l a t i o n  Rates :  
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenar io  F i  l e s  used: 
S:\COBRA\TRC\IMPRZ-OU\HILLO412.CBR 
S:\COBRA\TRC\IMPR2-OU\WELL0412.CBR 
S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
S:\COBRA\TRC\IMPR2-OU\ROBIO412.CBR 
S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data  As Of 14:31 04/13/1995. Report  Created 14:54 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : H i l l  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years)  

NPV i n  2015($K): -208,717 
1-Time Cost($K): 50,188 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 9,588 9,588 
Person 0 0 
Overhd 692 907 
Moving 2.706 2,706 
M i s s i o  0 0 
Other 2,984 2,984 

TOTAL 15,969 16,185 8,578 -19,757 -19,757 -19,757 

- - - -  - - - -  - - - -  - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
C i v  0 0 419 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
StU 0 0 0 0 0 0 
Ci v ti 0 0 0 0 0 
TClT C i 0 0 C 0 

Summary: 

Assum3t 1 ons : 
IMPRkC BRXC IMPLEMENTATIOK 
(Assumes LILA does n o t  t a k e  space) 
(A1 L j n f  r e s t r u c t u r e  r e d o c t i  on cczts!savings ; nc i uded j  
Breakout  by i n s t a l l a t i o n .  F i  Le 1 o f  5 .  
T h i s  i s  no: a "Stand-Alone" f i l e .  

T o t a  1 
- - - - -  

29,054 
-68,571 
2,685 
11,829 

0 
6,466 

T o t a  1 
- - - - -  

Beyond 
- - - - - -  

0 
-19,913 

157 
0 
0 
0 



COBRA REALIGNMENT S O W R Y  (COBRA ~ 5 . 0 8 )  - Page 212 
D a t a  As Of 14:31 04/13/1995, Report  C r e a t e d  14:54 04/13/1995 

Department : A i r  F o r c e  
O p t i o n  Package : H i l l  AFB 
S c e n a r i o  F i l e  : S : \ C O B R A \ T R C \ I M P R ~ - O U \ H I L L O ~ ~ ~ . C ~ R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs  ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 9.588 9,588 
Person 0 0 
Overhd 777 1.164 
Mov i ng 2,706 2,706 
M i s s i o  0 0 
Other  2,984 2,984 

TOTAL 16,055 16,442 19,291 1.000 1.000 1.000 

Sav ings  ($K) Constant  
1996 
- - - - 

M i  lcon  0 
Person 0 
Overhd 85 
Mov i ng 0 
M i s s i o  0 
Other  0 

D o l l a r s  
1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - - 

0 0 0 0 0 
0 9,958 19.913 19.913 19,913 

257 755 843 843 843 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

TOTAL 85 25 7 10,713 20,757 20,757 20,757 

T o t a l  
. - - - -  

29,054 
1.127 
6.312 

11,829 
0 

6,466 

T o t a l  
- - - - -  

0 
69.698 

3,627 
0 
0 
0 

73,325 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 
- - - - - -  

0 
19,913 

843 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data  As Of 14:31 04/13/1995, Repor t  Crea ted  14:54 04/13/1995 

Department : A i r  Force 
O p t i o n  Package : H i  1 1 AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(A1 1 va lues  i n  D o l l a r s )  

Category 
- - - - -  - - -  
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
Fami Ly Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement  
C i v i l i a n  New H i r e s  
E l i m i n a t e d  Mi L i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P Lanning Support 
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F r e i g h t  
one-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Env i ronmenta l  M i t i g a t i o n  Cos ts  
One-Time Unique Costs 

T o t a l  - Other 

c o s t  Sub-To ta l  
- - - - -  - - - -  

~ -~~~-~ - -~~ - -~ - -~~ - - - - - . - . . - - - - - - - . . . . . . . . . . - . - . . - - - - . - . - - - - - - - - - - - - - - - - - - - - - -  
T c t a l  One-Time Cos ts  50,188,010 

One-Time Savings 
M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sa les  
One-Time Moving Savings 
Env i ronmenta l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - -------------------------- . - . - . --------------- . ------------ . ---------------  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a i  Net One-T~me Cos ts  50,188,010 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995. Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\H1LL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ionlShutdown: No 

Base Name ---.----- 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS. GA 
TINKER, OK 

St ra tegy :  

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does no t  take  space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos t s l sav ings  included) 
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5. 
Th is  i s  no t  a "Stand-Alonew f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 

:. KELLY, TX 
" KELLY, TX 

KELLY, TX 
MCCLELLAN , CA 
MCCLELLAN , CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER. OK 
MCCLELLAN, CA 
ROSINS, GX 
TINKER, OK 
ROBINS, GA 
TINKER. OK 

TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOF; 

Name: HILL, UT 

Tota  1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  L ian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i e n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

RPMA Non-PayroLL ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KlYear) : 
Fami l y  Housing ($K/Year) : 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ . / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - -  - - - -  - -  
1.363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 m i  
1 ,045 m i  

466 m; 
2,570 m i  
1 ,EA! E< 

92s rci 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data  As O f  14:31 04/13/1995, Report  Created 14:54 04/13/1995 

Department : A i r  Force  
Opt ion  Package : H i l l  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

To ta  1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S tudent  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 L ing  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta  1 Base F a c i  li t ies (KSF)  : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate  ($/Day): 
F r e i g h t  Cost ($ /Ton /Mi le ) :  

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai  1: 
E n l i s t e d  Housing U n i t s  Avai  I: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Ton /Mi le ) :  

Name: ROBINS. GA 

Tota 1 O f f i c e r  Employees: 739 
T c t a l  E n l i s t e d  Employees: 3,260 
Tota 1 Student  Emp loyees:  0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami L ies  L i v i n g  On Base: 54.0% 
C i v i  L ians Not W i  1 l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate  ($/Day): 69 
F r e i g h t  Cost ( $ I T o n l M i l e ) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  li t ies (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month) :  
Per Diem Rate  ($/Day):  
F r e i g h t  Cost ($ /Ton /Mi le ) :  

RPMA N o n - P a y r o l l  ($K/Year): 16,993 
Communications ($KIYear): 3,681 
BOS N o n - P a y r o l l  ($K/Year): 13,945 
BOS P a y r o l l  ($K/Year): 0 
F a m i l y  Housing ($K/Year): 2,870 
Area Cost F a c t o r :  0.84 
CHAMPUS I n - P a t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat  ( $ N i s i  t )  : 0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 43 

Homeowner A s s i s t a n c e  Program: No 
Unique A c t i v i t y  I n f o r m a t i o n :  N o 

RPMA N o n - P a y r o l l  ($K/Year): 5,663 
Communications ($K/Year): 2,978 
BOS Non-Payro l l  ($K/Year): 21,097 
BOS P a y r o l l  ($K/Year): 0 
F a m i l y  Housing ($K/Year): 6,330 
Area Cost F a c t o r :  1.24 
CHAMPUS I n - P a t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat  ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 58 

Homeowner Ass is tance  Program: N o 
Unique A c t i v i t y  I n f o r m a t i o n :  No 

RPMA N o n - P a y r o l l  ($K/Year) :  
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data A s  Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILLO~I~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, U1 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion cost  ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 G 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 C r. 0 
~ c t i v  Mission Cost ($K): C 0 C C ,. 
A c t i v  Miss ion Save (St:): i: f u 

Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recurr ing Save!$K): 0 0 D 0 P 
Land (+Buy/-Sales) (SK): C C C C n 

Const ruc t ion  Schedu l e (2 )  : 33;: 23:: 34:< .,,. nc ne " ,< 
Shutdown Schedule (I): 3 3; 3 3:: 3$:: 0:. 0 :, 
Mi [Con Cost Avoidnc($K): n G I: i C 
Fam Housing Avoidnc($K): G 0 G C 5 
Procurement Avoidnc($K): 0 0 C C 1. 
CHAMPUS In -Pa t i en t s fY r :  0 C 0 C C 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 C 
Faci 1 ShutOown(KSF) : 0 Perc Family Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 1997 1996 1999 2000 
- - - -  - - - -  - - - -  . - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K):  0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 33% 33% 34% 0% OX 
Shutdown Schedule (7.): 3 3% 332 34% 0: 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s IY r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Package : H i  1 1  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sa les)  ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts IY r :  
CHAMPUS Out-Pat ients lYr :  
Faci  1 ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fan Housing ~vo idnc ($K) :  
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts lY r :  
CHAMPUS Out-Pat ients IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3 3% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 G 0 
0 0 0 0 
0 C 0 C 
0 0 0 0 

3 3:: 34% ox 0:: 
332 342 OX 0% 

0 G 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Of f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C iv  Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - o u \ H I L L 0 4 1 2 . C B R  
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demol i t ion  OTHER 0 0 14,918 
Demolish 639K sq f t  
Squeeze Down OTHER 0 135,000 9,136 
Size t o  Core OTHER 0 235,000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78.668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s tedSa la ry ($ /Yea r ) :  36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks) : 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW Bui Lding SF Cost Index: 0.93 
BOS Index (RPW vs popu la t i on ) :  0 . 5 4  

( I nd i ces  are used as exponents) 
Program Management Fac to r :  10.00Z 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1 .25  
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quar ters(SF) :  7,320.OC 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1996: 2.052 

Civ  E a r l y  Re t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs (S) :  28.800.00 
C i v i l i a n  New H i re  Cost($):  4.000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehzc v s .  Neb W<LCon Cost: 
1n:c hanagernen: Account. 
Mi lCon Design Rate: 
MilCon SIOH Rete: 
M i  LCor Continpenci. P Lan Rate: 
M i  LCo: S i t e  P:epo;aT:on Rate: 
Discounr Rate f o r  NPV.RPT/ROI: 
1nfie::on ke te  f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb) :  14,500.00 
HHG Per En 1 Fami l y  (Lb ) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i  Lian (Lb ) :  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Oi r e c t  Employ): 700.00 

Equip Pack 6 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehi c le($/Mi l e )  : 1 .40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost ($) :  9.142.00 
One-Time En 1 PCS Cost($) : 5,761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt i on  Package : Hi 11 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILLO~I~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $IUM 
- - - - - - - -  - - - - - - 
Ho r i zon ta l  ( sy )  0 
Waterfront (LF) 0 
A i r  operat ions (SF) 0 
Operat ional  (SF) 0 
Admin i s t ra t i ve  (SF) 0 
schoo 1 Bui l d i  ngs (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quar te rs  (SF) 0 
Fami l y  Quar ters  (€A) 0 
covered Storage (SF) 0 
Din ing Faci l i t i e s  (SF) 0 
Recreat ion Faci  L i  t i e s  (SF) 0 
Communications Fac i  1 (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medical Faci  L i t i e s  (SF) 0 
Envi ronmenta 1 ( 1 0 

Category UM $/UM 
- - - - - - - -  - - - - - -  
Opt iona l  Category A ( ) 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Op t iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Op t iona l  Category J ( ) 0 
Op t iona lCa tego ryK  ( ) 0 
O p t i o n a l C a t e g o r y L  ( ) 0 
Opt iona l  Category M ( .) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Op t iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



COBRA REALIGNMENT SUMIARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995. Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IhiPRZ-OU\KELLO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

s t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -230,422 
1 -Time ~ o s t ( $ K ) :  51.259 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 11,799 11,799 
Person 0 0 
Over hd 608 528 
Moving 808 808 
M i s s i o  0 0 
Other 2,898 2,898 

TOTAL 16,113 16,033 7,953 -21,439 

1996 1997 1998 1999 
- - - -  - - - - - - - -  - - - -  

POSlTIONS ELIMINATED 
Of f  0 0 1 0 
En 1 0 0 8 0 
C iv  0 0 437 0 
TOT 0 0 446 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu  0 0 0 0 
Civ 0 ^u 0 0 
TOT C C C C 

Summary : 
- - - - - - - - 
Assumctions: 
IMPRAC BRAC IMPLEh!Et<TATIDt< 
(Assumes DLA does not  take  spacej  
( A l l  i n f r a s t r u c t u r e  reduc t i on  c o s r s / s a v i n ~ s  i n c  ~uaeo !  
Breakout by i n s t a l l a t i o n .  F <  Le 2 of 5 .  
Th is  i s  no t  a "Stand-Alone" i i  l e .  

Tota 1 

Tota  1 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMWARY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995. Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
s t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
. - - - - - - -  

Mi LCon 11,799 11,799 
Person 0 0 
Overhd 842 1,233 
Uov i ng 808 808 
Mi s s i  o 0 0 
Other 2,898 2,898 

TOTAL 16,347 16,738 19,773 1,000 1.000 1.000 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 235 
Movi ng 0 
Mi s s i  o 0 
Other 0 

Do1 Lars 
1997 1998 1999 2000 2001 

TOTAL 235 7 05 11,820 22,439 22,439 22,439 

To ta l  Beyond 
- - - - - - - - - - -  

35,755 0 
1,157 0 
6,520 1 ,000 
6,221 0 

0 0 
6,206 0 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 
72,662 20.759 
7,414 1.679 

0 0 
0 0 
0 0 

80,076 22,439 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995,  Report  Created 14:58 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : K e l l y  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR~-OU\KELLO~I~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category - - - - - - - - 
C o n s t r u c t i o n  

Mi li t a r y  C o n s t r u c t i o n  
Fami ly  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  M i l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personne l  

Overhead 
Program P lann ing  Support  
M o t h b a l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i e n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 
- - - - - - - .  - - * -  - 

Other 
HAP / RSE S 
Env i ronmenta l  M i t i g a t i o n  Costs 0 
One-Time Unique Cos ts  5 ,295 ,93: 

T o t a l  - Other 5,?06.00@ 
- - - - - - . - . - - - . . - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 51,258,708 
- - - - - - - - - ~ - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - . - - -  

One-Time Savings 
M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi li t a r y  Moving 
Land Sa les  
One-Time Moving Savings 
Env i ronmenta l  M i t i g a t i o n  Savings 
One-Time Unique Sav ings  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - .  

T o t a l  One-Time Savings 
- - --------------------------------------- .-- . . . . - . - .--------------------------  
T o t a l  Net One-Time Cos ts  51,258,708 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Oata As O f  14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-Ou\KELL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY. TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

Strategy: 

Rea lignment 
Realignment 
Rea lignment 
Rea lignment 
Realignment 

Summary : - - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  costs /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  2 o f  5.  
Th is  i s  not a 8@Stand-ALone88 f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. 
MCCLELLAN. 
ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees. 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,691 
Mi  1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 2 6 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1.152 m i  
1,733 m i  
1,045 m i  

466 mi 
2,570 m i  
1-64! m! 

926 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force  
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R 2 - O U \ K E L L O ~ ~ Z . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l  Fam i l i es  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
M i l  Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 168 
En l i s t e d  VHA ($/Month): i 26 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost (SfTonlMi Le): 0.07 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
To:a ! En l i s t e d  Employees: 2.269 
T o t e l  Student Employees: 0 
Tota!  C i v i  Lian Employees: 17.119 
Mi 1 Fam1 l i e s  L i v i n g  On Base: 5 4 . C  
C i v i  l i a n s  Not U i  l l i n s  To Move: 6.0: 
O f f i c e r  Housing U n i t s  Avai  t :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li t ies(KSF) :  13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 3 5 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11.678 
Mi 1 Fami l i e s  L i v i n g  On Base.: 7.5% 
C i v i l i a n s  Not U i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base Faci  li ties(KSF):  14.607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

RPM4 Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

~omeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non -Pay ro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPM4 Non-Pavro L !  ($KIYea:) : 

Communicetions (SKIYear;: 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear) : 
Fami ly  Housing (SKIYear): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro 11 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\KELLO~I~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1 -T ine  Moving Cost ($K): 0 
1-Time Moving Save (OK): 0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  M iss ion  Cost ($K): 0 
A c t i v  Miss ion  Save ($I(): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS O u t - P a t i e n t s l l r :  0 
Fac i  L ShutDown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 

!Env m on-MilCon Reqd($K): 
A c t i v  M iss ion  Cost ($K): 
A c t i v  Miss ion  Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ( $ K ) :  
Const ruc t ion  Schedu le( I ) :  
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac' 1 ShutDown(KSF) : 

1997 1998 1999 2000 
- * - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 3 4% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  -. - - - - - -  - - - -  

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
C 0 u L 

600 800 1.000 i ,000 
0 0 0 I? 

0 0 0 r, 

33% 34.; 87- C", 
33; 34; [rb 0:: 
0 0 0 C 
0 0 0 0 
0 0 C 0 
0 0 0 C 
0 0 0 0 

Perc F a m i l y  Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (3%): 0 0 0 0 0 
1 -Time Moving Cost (BK) : 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Nan-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  M iss ion  Cost ($K): 0 0 0 0 0 
A c t i v  M iss ion  Save ($K): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 33% 33% 34% 0% 07. 
Shutdown Schedule ( X ) :  3 3% 33% 342 03: o"? 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s / Y r :  0 0 0 0 0 

!CHAMPUS Ou t -Pa t i en t s /Y r :  0 0 0 0 0 
Fac i  1 ShutDown(KSF) : 0 Perc Fami ly  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995, Report  Created 14:58 04/13/1995 

Department : A i r  Force  
Opt ion  Package : K e l l y  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRZ-OV\KELLO~~~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

I - T i m e  Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (8K):  
1-Time Moving Save (8K):  
Env Non-mi LCon Reqd($K): 
A c t i v  M i s s i o n  Cost (8K):  
A c t i v  M i s s i o n  Save ($K): 
M i s c  R e c u r r i n g  Cost(8K): 
M isc  R e c u r r i n g  Save($K): 
Land (+Buy/-Sales)  ($K): 
C o n s t r u c t i o n  Schedu le (%) :  
Shutdown Schedu ie (%) : 
Mi lCon Cost Avoidnc(%K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O u t - P a t i e n t s I Y r :  
F a c i l  ShutDown(KSF): 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
I - T i m e  Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  M i s s i o n  Cost ($K): 
~ c t i v  M i s s i o n  Save (8K) :  
M i s c  R e c u r r i n g  Cost($K): 
M isc  R e c u r r i n g  Save($K): 
Land (+Buy / -Sa les )  ($K): 
C o n s t r u c t i o n  Schedu le jX) :  
Shutdown Schedule ( X ) :  
MilCoc Cost Avoidnc($K):  
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r  : 
CHAMPUS O u t - P a t i e n t s I Y r :  
F a c i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3 3% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Fami ly  Housing ShutOown: 

1997 1998 1999 2000 
-.-- - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C C 
0 0 0 0 
0 0 @ @ 
0 0 0 0 

33= 3 4 t  0 7: UL 
33% 34; 07. 0'6 
C 0 0 0 
0 0 0 0 
0 D 0 0 
0 D 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShUtDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY. TX 

O f f  Force  S t r u c  Change: 
En1 Force  S t r u c  Change: 
C i v  Force  S t r u c  Change: 
S t u  Force  S t r u c  Change: 
O f f  Scenar io  Change: 
En 1 Scenar io  Change: 
C i v  Scenar io  Change: 
O f f  Change(No Sa l Save) : 
En 1 Change(No S a l  Save) : 
C i v  Change(No S a l  Save): 
Care takers  - M i l i t a r y :  
Care takers  - C i v i l i a n :  



INPUT DATA REPORI (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995. Report Created 14:58 04/13/1995 

Department : A i r F o r c e  
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL04122CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY. TX 

Desc r i p t i on  Cat eg New Mi lCon Rehab M i  [Con T o t a l  Cost($K) ---.-------- - - - - -  - - * - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 425,000 4,250 
O e a o l i t i o n  OTHER 0 0 16,513 
Demolish 724K sq f t  
Squeeze Down OTHER 0 520,000 14,682 
S ize  t o  Core OTHER 0 31 ,000 31 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Mar r ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d  Sa lary ($ lYear ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear l y  R e t i  r e  Rate: 10.001 
C i v i  t i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Fac to r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index :  0.93 
BOS Index (RPW vs p o p u l a t i o n ) :  C.5A 

( I n d i c e s  are  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF1Care): 162 .OO 
Mo thba l l  Cost ($/SF): 7 . ? 5  
Avg Bachelor Quar ters (SF) :  256.00 
Avg Fami ly Quarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C iv  E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Ac t i ons  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  Lion New H i re  Cost($) : 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Rece iv ing  Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New M i l t o n  Cost: 0. OC: 
i n f c  Managemen: Account: ,7 

U . "ci r ,  

M i  lCon Design Rate: 0.007. 
M i  lCon SlOH Rate: O.OO;, 
Mi LCon Contlngency P Lan Rete: C . O Z  
h!: LCon S i t e  Prepara t ion  R a t e :  G.OC:- 
Discount Rate f o r  NPV.RPT/ROI: 2.75;; 
I n f l a t i o n  Rate f o r  NPV.RFTiRG1: G.06;: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a  l /Assigned Person(Lb) : 71 0 
HHG Per O f f  Fami l y  (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per M i  1 S ing le  (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e ) :  0.43 
Heavy /Spec Vehic le($/Mi Le) : 1 .40 
POV Reimbursement ($/Mi l e ) :  0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine  PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($) :  9,142.00 
One-Time En1 PCS Cost ($): 5,761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\KELLO~~Z.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Category 

Hor i zon ta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
Schoo 1 Bui ld ings 
Maintenance Shops 
Bachelor Quar ters  
Faai l y  Quar ters  
covered Storage 
Din ing Faci L i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT B E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci li t i e s  
Environmental 

Category UM $/UM 
-- .----- - - - - - -  
O p t i o n a l C a t e g o r y A  ( ) 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Op t iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Op t iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Op t iona l  Category P ( ) 0 
Op t iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report  Crea ted  15:Ol 04/13/1995 

Department : A i r  Force  
Opt ion  Package : McC l e  l l a n  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRZ-OU\MCCLO~~~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2 Years)  

NPV i n  2015($K): -293,298 
1 - T i n e  Cost($K): 53,947 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  lCon 10,478 10,478 
Person 0 0 
Over hd 731 91 3 
Movi ng 1,757 1,757 
M i s s i o  0 0 
Other 3.749 3,749 

TOTAL 16,715 16,897 7,274 -26,510 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 
En 1 0 0 1 1  0 
Ci  v 0 0 553 0 
TOT 0 0 565 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 

:. S t u  0 
Civ  0 
TOT 0 

Summary: 

T o t a l  
- - - - -  

31,752 
-90,541 
1.255 
10,106 

0 
8,785 

-38,643 

Tota  l 
- - - - -  

Beyond 
----.- 

0 
-26,288 

-222 
0 
0 
0 

-26.510 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does n o t  t a k e  space) 
( A l l  i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s s v i n q c  I n c i u a e c :  
Breakout  by i n s t a l l a t i o n .  F i l e  2 o f  5 .  
T h i s  i s  n o t  a "Stand-Alone" f i  Le. 



COBRA REALIGNMENT SUMUARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 14:31 04/13/1995. Report  Crested 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McCle l lan  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

cos t s  ($K) Constant D o l l a r s  
1996 1997 1998 
- - - - - - - - - - - - 

Mi lCon 10,478 10,478 10,796 
Person 0 0 1,476 
Overhd 827 1,202 1,398 
Moving 1.757 1.757 6.592 
Mi s s i  o 0 0 0 
Other 3,749 3,749 1,287 

TOTAL 16,811 17,186 21,549 1.000 

sav ings  ($K) Constant D o l l a r s  
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - - 

Mi lCon 0 0 0 0 
Person 0 0 13,153 26,288 
Overhd 96 289 1,122 1,222 
Moving 0 0 0 0 
M i s s i o  0 0 0 0 
Other 0 0 0 0 

TOTAL 96 289 14,275 27,510 

T o t a l  
- - - - -  

31.752 
1,476 
6,428 

10,106 
0 

8.785 

Tota 1 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Oats As Of 14:31 04/13/1995,  Report  Crea ted  15:01 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : McC l e l  I a n  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- - - - - - - - 
C o n s t r u c t i o n  

Mi  l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne l  
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P Lanning Support  
M o t h b a l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t a l  - Moving 

Other 
HAP / RSE 
Env i ronmenta l  M i t i g a t i o n  Costs 
One-Time Unioue Costs 

T o t a l  - Other 

cos t  
- - - -  

S u b - T o t a l  
- - - - - - . - - 

c 
E 765,flOG 

E,  i E S  . OOC 

T o t a l  One-Time Costs 53,94E,E55 

One-Time Savings 
M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances 
Fami ly Housing Cost Avoidances 
Mi  L i  t a r y  Moving 
Land Sa les  
One-Time Moving Savings 
Env i ronmenta l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

- .--.----------------------------------------- 

T o t a l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - . - . . - . . - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - * - - - - - . - - - - - - - - -  

T o t a l  Net One-Time Costs 53,946,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:31 04/13/1995. Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion Package : McCLellan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 

St ra tegy:  
- - - - - - - - -  
Realignment 
Rea lignment 
Realignment 

Summary: 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  
Breakout by  i n s t a l l a t i o n .  F i l e  3 o f  5. 
This i s  not  a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL. UT 
HILL, UT 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  Lian Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day):  
F r e i g h t  Cost ($ /Ton/Mi le ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
80s Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c c i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995. Report Created 15:Ol 04/13/1995 

Department : A i  r Force 
Opt ion  Package : McC Le 1 lan  AFB 
Scenar io F i l e  : S: \COBRA\TRC\ IMPR2-OU\MCCL0412 .CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Tota l O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi l Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($ITon/Mi le) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol t  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: HILL, U1 

1-Time Unique Cost (8K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
C o n s t r u c t i o ~  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : . 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutOown(KSF): 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - - 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

33% 33% 34% PA 0% 
332 33% 34% 0% 0% 

0 0 0 0 0 
0 0 C C 0 
0 I! C 0 0 
0 0 0 C 0 
0 0 0 G 0 
G Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3 3% 34% 0% 07. 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 



lNPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Depar tment : A i r  Force 
Opt i o n  Package : McC l e  l lan AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 3 4% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 

Off  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
S:o Force St ruc  Chanpe: 
O f f  Scenar ic Change: 
En 1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save,:  
Eat Change(ko Set S a v ~ : .  : 

C iv  Change(N0 Sat Save;: 
Ceretakers - K i t i t z r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - EASE H,ILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN. CC 

Desc r i p t i on  Cat ea New M i  lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 1 84,000 1,840 
Demol i t ion  OTHER 0 0 14,377 
Demolish 649K sq f t  
Squeeze Down OiHEK 0 220.000 10,255 
S ize  t o  Core OTHER 0 528,000 5,280 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Option Package : McC Le l lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-Ou\MCCL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi \Con: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s tedSa la ry ($ /Yea r ) :  36,148.00 
En l  BAQ w i t h  Dependents($): 5,162.00 
~ v g  Unemploy cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: Depot Factors  

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i ng  SF Cost Index: 0.93 
BOS Index (RPMA v s  popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quar ters(SF) :  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90; 1996: 3.00; 

Civ Ea r l y  Re t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($) :  28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANGARO FACTORS SCREEN THREE - TRANSPO?iATIOk 

M i r e r ~ a l l A s s i g n e a  Person:Lb): 7 .  ? . . i. 
HHG Per O f f  Fami l y  (LD): I<,SOG.OG 
HHG Per En1 Fami l y  (Lb ) :  9.00C.00 
HHG Per Mi 1 S ing le  (Lb'  : E.40C.GC 
HiiG Per C i v i  Lian fLb ) :  ! E . O O C . O C  
Tore1 HHG Cost ($/100Lb): 35 .OC 
A i r  Transport  ($/Pass Wile! :  C . Z C  
Kisc  Exp ($ /D i rec t  Empioy; : 70C.C" 

tc i l i :  Pacb. L :rc:e(S/Tor. j : 2 t i . C i :  
MI 1 L igh t  Yenic le($/Mi l e ) :  0.43 
Heavy/S~ec Vehicle!$/Mile!: 1 .40 
POV Reimoursement(E/Mile): G . 1 E  
C V ~  h!:! ? o r -  ~ e n g t h  (Year::: 4 . 1 ~  
Rout ine PCS(S/Pers/Tour): E.43i.OS 
One-Time Of f  PCS Cost($):  E.142.0: 
One-TimeEniPCSCos:(S):  5,i6;.0: 

STANDARC FACTORS SCREEk FOUR - h!!L:TAPY CONSTRUCTIOG 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operations 
Operat iona l  
Admin i s t ra t i ve  
School 8u i  l d i nss  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing Faci  L i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E Faci  L i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  L i t i e s  
Environmental 

U h! $ /UM 
- - - * - -  

f  S" 1 0 
(LF) C 
(SF) 0 
(SF) 0 
(SF) G 
(SF j G 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF ) 0 
( E L )  0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM $ / U U  

Optiona 1 cat ego:^ b. : 
Opt iona l  Category 6 ( j 
O p t i o n a l C a t e g o r y C  ( ) 
Opt iona l  Category D ( ) 
Opt iona l  Caregory E ( ) 

Op t i ona l  Caregory F j ) 
Optiona l Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Opt iona l  Category I ( ) 
O p t i o n a l C a t e g o r y J  ( ) 
Opt iona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona! Category R ( ) 



COBRA REALIGNMENT S U W R I  (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995. Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~-OU\ROBIO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2005 (7 Years) 

NPV i n  2015($K): -32,281 
1-Time ~ o s t ( $ K ) :  30,479 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 4,376 4,376 
person 0 0 
Overhd 402 723 
Mov i ng 1,557 1,557 
Miss io  0 0 
Other 4.315 4,315 

TOTAL 10,650 10,972 7,286 -4,790 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Of f  0 0 1 0 
En 1 0 0 3 0 
c i v  0 0 113 0 
TOT 0 0 1 1  7 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 C C 
TOT 0 0 rn C 

Summary : 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMEHTATIOK 
(Assumes DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  in - iuaed)  
Breakout by i n s t a l l a t i o n .  F i l e  o f  5. 
This  i s  not a "Stand-Alone" f i  Le. 

Tota 1 
- - - - -  

13,261 
-18,802 
3,883 
5,697 

0 
10,500 

Tota 1 
- - - - -  

1 
3 

113 
1 1  7 

Beyond 
- - - - - -  

0 
-5,459 

670 
0 
0 
0 



COBRA REALIGNMENT S U W R Y  (COBRA ~5.08) - Page 212 
Data As Of 14:31 04/13/1995, Repor t  Crea ted  15:06 04/13/1995 

Department : A i r  F o r c e  
O p t i o n  Package : Robins AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO~~~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant  D o l l a r s  
1996 1997 
- - - - - - - -  

Mi LCon 4,376 4,376 
Person 0 0 
Overhd 439 835 
Movi ng 1,557 1,557 
Mi s s i  o 0 0 
Other  4,315 4,315 

T o t a l  Beyond 

TOTAL 10,687 11,083 10,308 1.000 1.000 1.000 

Savings ($K) Constant  
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 37 
Moving 0 
M i s s i o  0 
Other  0 

Do1 Lars  
1997 T o t a l  Beyond 

- - - - - - 
0 

5,459 
330 
0 
0 
0 

TOTAL 37 1 1  2 3,022 5,790 5,790 5,790 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force  
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI041:.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( k l l  values i n  D o l l a r s )  

Category 
- - - - -  - - -  
Cons t ruc t i on  

M i l i t a r y  Const ruc t ion  
Fami ly  Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel  
C i v i l i a n  R I F  
C i v i  l i e n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel  

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

cos t  Sub-Total  
- - - - . - - . . 

Other 
HAP / RSE C 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,500,000 

T o t a l  - Other 1C.SOO.OOC 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - . - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

T o t a l  One-Time Costs 30,479,159 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami ly  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 0 
- - - ------------------------------------------------------ . . - . - - . --------------  

T o t a l  Net One-Time Costs 30,479,159 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS. GA 

S t ra tegy :  
- - - - - - - -  - 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - -  - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does no t  take  space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  cos t s / sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  o f  5. 
Th is  i s  n o t  a "Stand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL. UT 
KELLY, TX 
KELLY, T X  
MCCLELLAN , Ck 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS, GA 

iNPUT SCREEK THREE - MDVEMEHT TAELE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL.  U T  

Tote! O f f i c e r  Employees: 61 7 
i o t e  1 En l i s t e d  Employees: 3,940 
T o t a l  Student Employees: 0 
Tota t  C i v i  l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 3 1 . E  
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai  1: 0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Faci  li t ies(KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 96 
F r e i g h t  Cost ($/Ton/h:iLe): 0.07 

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

D is tance:  
- - - - - - - - - 
1,363 mi 

671 mi 
2,006 mi 
1,733 mi 
1,045 mi 
2.570 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AfB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std F c t r s  F i  l e  : S: \COBRA\TRC\OEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14 .O% 
C i v i  L ians Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

Name: MCCLELLAN, CA 

Tota 1 O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost (S ITon lM i l e ) :  3.07 

kame: ROBINS. Gk 

T o t a l  O f f i c e r  Employees: 7 3 9  
T o t e l  E n l i s t e d  Employees: 7,260 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: ?1,11S 
Mi 1 Fam i l i es  L i v i n g  On Base: 54.0:: 
C i v i  Lians Not W i  l l i n g  To Move: 6.07: 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai l : 0 
T o t a l  Base Fac i  l i  t ies (KSF)  : 13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 6 9  
Fre igh t  Cost ($/TonlMi Le) : 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fo rmat ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications (LKIYear): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communica:ions (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing (SKIYear): 
Area Cost Fac tor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fo rmat ion :  





INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995. Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, CA 

1-Time Unique Cost ($I(): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($I(): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  M iss ion  Save ($I(): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi \Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1 .OOO 
0 0 0 0 
0 0 0 0 

3 3% 34% OX OX 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ  Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sat Save!: 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOK INFORMATIOb 

Name: ROBINS. GA 

Desc r i p t i on  Cat eo New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - . .  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 149,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demolish 225K sq f: 
Squeeze Down CTHER C Si5.000 6.427 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5  
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  Salary(S1Year):  78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  Lity(Weeks): 18 
C i v i  l i a n  Salary($/Year) :  46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPLIA Bui  l d i n g  SF Cost Index: 0.93 
BOS Index (RPLIA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.001. 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quar ters(SF) :  256.00 
Avg Fami ly  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.001. 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($) :  28,800.00 
C i v i l i a n  New H i re  Cost($):  4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max home Sale Reinburs($):  22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New Mi lCon Cost : 
I n f o  Management Account: 
M i  lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a  11Assigned Person(Lb) : 710 
HHG Per O f f  Fami Ly (Lb ) :  14,500.00 
HHG Per En1 Fami Ly (Lb!: 9,000.00 
HHG Per Mi 1  S ing le  (Lb ) :  E.402.00 
HHG Per C i v i  Lian (Lb ) :  lE,000.0@ 
T o t a l  HHG Cost ($/100LS!: 35.00 
A i r  Transport  (SIPass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Peck S Crate(S; ion).  L SII 
Mi 1 L i g h t  Vehic le($/Mi l e )  : 0  
HeavylSpec Vehic le($/Mi I e ! .  1 
POV Reimbursement(S/Ml l e j :  C 
Avg Mi L Tour Length (Ye-rr :  
Rout ine PCS($IPers/Tour): C , 4 3 i  
One-Time O f f  PCS Cost (S) :  2 .142  
One-Time En l  PCS Cos:(Ej. 5 , 7 6 7  

STANDARD FACTORS SCREEN FOU2 - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - - - 
H o r i z o n t a l  (SY) 
Water f ront  (LF) 
A i r  Operat ions (SF) 
Operat iona 1  (SF) 
Admin i s t ra t i ve  (SF) 
Schoo 1  Bui  Ldi ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quar te rs  (SF) 
Fami Ly Quar te rs  (EA) 
Covered Storage (SF) 
D in ing  Fac i  L i t i e s  (SF) 
Recreat ion  Fac i  li t i e s  (SF) 
Communications Fac i  1  (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Ammunition Storage (SF 
Medica l  Fac i  L i t i e s  (SF) 
Environmental  ( ) 

Category UM $1 UM 

Opt iona l  Category A ; 
Opt iona l  Category 6 ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category 0 ( ) 

Op t i ona l  Category E ( ) 
Opt iona l  Category F  ( ) 
Opt iona l  Category G ( ) 

Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
O p t i o n a l C a t e g o r y L  ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ! 
Op t i ona l  Category 0  ( ) 
Op t i ona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995, Report Created 1 5 : l l  04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-0U\TINK0412.C8R 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -210.623 
1-Time Cost($K): 47.665 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 10,132 
Person 0 
Overhd 709 
Moving 1,019 
M i s s i o  0 
Other 3,301 

TOTAL 15,161 15,455 7,806 -19,732 -19,732 -19,732 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci  v 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
S tu  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 C 

Summary : 
- - - - - - -  - 
Assumptions : 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does no t  take space) 
(rill i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5 .  
Th is  i s  not a "Stand-Alonett f i  Le. 

Tota 1 
- - - - -  

30,703 
-69,037 

3,390 
6.746 

0 
7,427 

Tota 1 
- - - - -  

Beyond 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 15:11 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S: \COBRA\TRC\ IMPR2-OU\T INK0412 
Std Fc t r s  F i l e  : S:\COBRA\TRC\DEPoT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 10,132 10,132 
Person 0 0 
Overhd 755 1,141 
Mov i ng 1,019 1,019 
Miss io  0 0 
Other 3,301 3,301 

. CBR 

TOTAL 15,207 15,593 18,465 1.000 

Savings (SK) Constant 
1996 
- - - - 

Mi lCon 0 
Person 0 
Overhd 4 6 
Mov i nq 0 
Miss io  0 
Other 0 

D o l l a r s  
1997 

TOTAL 46 137 10,659 20,732 

T o t a l  
- - - - - 
30,703 
1,148 
6,241 
6.746 

0 
7,427 

T o t a l  

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

Beyond - - - - - -  
0 

20,053 
679 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data  AS O f  14:31 04/13/1995, Report  Created 15:10 04/13/1995 

Department : A i r  Force  
Opt ion Package : T i n k e r  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
S t d  F c t r s  F i  l e  : S:\COBRA\TRC\DEPOT .SFF 

( A l l  va lues i n  D o l l a r s )  

Category 

C o n s t r u c t i o n  
M i l i t a r y  C o n s t r u c t i o n  
Fami l y  Housing C o n s t r u c t  i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i l i a n  RIF 
Ci v i  l i a n  E a r l y  Ret i rement  
C i v i l i a n  Nev H i r e s  
E l i m i n a t e d  Mi  l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P Lanning Support  
M o t h b a l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t a l  - Moving 

Other 
HAP 1 RSE 
Env i ronmenta l  M i t i g a r i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-To ta l  

- - - - - . - . . . - . . - - - - . - - - - - - - - - - . - - . . . - - - - - . . - - . - - . - - -*- - . - . - - - - - - - - . - - - - - - - - - - - - .  

T o t a l  One-Time Costs 47,664,715 
- -~~ -~ -~ - -~~ -~ - -~ - -~ -~~~ . . . . . . . . . . . - - . - - . . - - . . . - . - - - . - - - - - - - - - - - . - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Sav ings  0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 0 
- - - - - - - . . - . . - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t s l  Net One-Time Costs 47,664,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995.  Report  Created 15: lO 04/13/1995 

Department : A i r  Force 
O p t i o n  Package : T inker  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATICN 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name 

HILL, UT 
KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

S t r a t e g y :  
- - - - - - - - -  
Real ignment 
Real ignment 
Real ignment 
Real ignment 
Real ignment 

Summary: .------- 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does n o t  t a k e  space) 
(AL 1 i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i n c l u d e d )  
Breakout  by i n s t a l l a t i o n .  F i l e  5 o f  5.  
T h i s  i s  no t  a "Stand-Alone" f i  l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, T X  
KELLY, TX 
KELLY, TX 
MCCLELLAN , Ch 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAt<, Ck 
ROBINS, Gt, 
TINKEF,, Ot' 
ROBINS, (iA 
TINKER. OK 
TINKER, 01: 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMhT!Ol. 

Name: HILL.  U; 

T o t a l  O f f i c e r  Employees: 
To ta  1 E n l i s t e d  Employees: 
T a t a l  Student  Employees: 
T o t a l  C i v i  l i e n  Employees: 
M i l  F a m i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai  1: 
E n l i s t e d  Housing U n i t s  Avai  !: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month) :  
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

RPMA Non-PayroLL (SKIYear) :  
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($KIYear) :  
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Med icare :  
A c t i v i t y  Code: 

D is tance :  
- - - - - - - - -  
1,363 mi  

671 mi 
2,006 m i  
1,152 mi 
i . 7 3 3  m i  
1,045 m i  

$86 r r f  
2,570 m1 

1.641 m i  
929 m: 

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:10 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  Lian Employees: 12,678 
M i L F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  16.316 
O f f i ce r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: MCCLELLAN. CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i e n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Emp loyees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITonlMi l e )  : 

Name: TINKER. OK 

Tota 1 O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fo rmat ion :  

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Hon-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami ly Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prograc:  
Unique A c t i v i t y  Informet ior , :  

RPMA Non-Payrc l l  ($K/Year;: 
Commucications (SKIYear) :  
BOS Non-Payro l l  ($K/Year): 
BOS Payro il ($K/Year) : 

Fami Ly Housing ($K/Year: 
Area Cost Fac to r :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t j :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner ~ s s i s t a n c e  Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-oU\TINKO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
I -T ime Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Ps t i en t s lY r :  
F a c i l  ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ( $ K ) :  
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($I!): 
Const ruc t ion  Schedu le(X) : 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time M o v i n ~  Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  M iss ion  Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
3 3% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 
G C C C 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33:. 34;- r; 0". 
33X 34% 0 ;. 0% 

0 C 0 0 
0 C C C. 
0 C S 0 
0 0 0 0 
C 0 0 C 

Perc Family Housing ShutDown: 

1997 1996 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
3 G 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 3 4% OX OX 
33% 3 4 z  0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (8K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
A c t i v  Miss ion Cost (8K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost(8K): 
Misc Recur r ing  Save(8K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  
Fac i  1 ShutOown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save (8K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost(%K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 G 

33;: 34% 0; 0;; 
33% 34% ox 0:: 

0 0 0 C 
0 0 0 C 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDnwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 

Off Force St ruc  Change: 
En1 Force Struc Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(N0 S a l  Save): 
En1 Change(No Sat Save): 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-Ou\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r ip t i on  Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - * - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 304.000 3,040 
Demol i t ion  OTHER 0 0 16,648 
Demolish 706K sq f t  
Squeeze Down OTHER 0 164,000 10,265 
Size t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 76.80% 
Percent E n l i s t e d  Marr ied: 66.90X 
En l i s t e d  Housing Mi lCon: 80.00% 
o f f i c e r  Salary($/Year):  78,668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s t e d  Sa lary($/Year):  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemptoyment E l i g i b i  Lity(Weeks): 18 
C i v i  t i an  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  Lian Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( Ind i ces  are  used as exponents) 
Program Management Fac to r :  10.00; 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1 . ? 5  
Avg Bachelor Puarters(SF):  256.00 
Avg Fami l y  Puarters(SF):  1 ,320.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  t i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi \Con Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb) : 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami Ly ( L b ) :  9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6.400.00 
HHG Per C i v i l i a n  (Lb) :  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pzss Mi Le) : 0.2C 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i  1 L i g h t  Vehicle($/Mi l e )  : 0.43 
HeavyISpec Vehic le($/Mi l e ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($):  9,142.00 
One-Time En 1 PCS Cost($):  5,761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINKOdlZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta 1 
Waterfront 
A i r  Operat ions 
Operat iona l  
~ d m i n i s t r a t i v e  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion Fac i  li t i e s  
Communications Faci  1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  t i t i e s  
Environmental 

Category UM $/UM 

Opt iona l  Category A ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category 0 ( ) 
O p t i o n a l C a t e g o r y E  ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Opt iona l  category L ( ) 
Opt iona l  Category M ( ) 
Op t iona lCa tego ryH  ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Op t iona l  Category D ( ) 
Opt iona l  Category R ( ) 



COBRA OUTPUT 

SUPPORTmTG DOCUMENTATION 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data AS Of 14:25 04/13/1995, Report c rea ted 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -975,377 
1-Time Cost($K): 216,673 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - -  

Mi  lCon 41,595 41,595 42,855 0 0 
Person 0 0 -41,038 -92,473 -92,473 
Overhd 2,546 3,860 2,510 1,403 1,403 
Mov i ng 7.847 7,847 24,904 0 0 
M i s s i o  0 0 0 0 0 
Other 17,247 17,247 4,890 0 0 

TOTAL 69,235 70,549 34.122 -91,069 -91,069 

- - - - - - - - - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 
En 1 0 0 38 0 0 
C i  v 0 0 1,944 0 0 
TOT 0 0 1.987 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
s t u  0 0 0 0 0 
Ci  v 0 C C 0 0 
TOT 0 C C C C 

Summary: - - - - - - - - 
Assumptions: 
IMPROVE0 BRAC IMPLEMENTATIOh 
(Assumes DLA Takes Space) 
(A1 1 i n f r a s t r u c t u r e  reduc t i on  c o s t s i s z v i n ~ s  : nc ludec) 

Tota 1 
- - - - -  

126.045 
-318,457 

13,127 
40,598 

0 
39,384 

Beyond 
- - - - - -  

0 
.92,473 

1,403 
0 
0 
0 

Th is  da ta  f i l e  r e f l e c t s  the  e l i m i n a t i o n  o f  1832 DMBA au tho r i ze t i ons  a n d  
155 BOS au tho r i za t i ons .  See source documents f i l e a  under TAB 2 i n  the  
"TRC Update" notebook. 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created  14:47 04/13/1995 

Department : A i r  Force  
Opt ion  Package : IMPROVE0 BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant O o l l a r s  
1996 1997 
- - - -  - - - -  

Mi [Con 41,595 41,595 
Person 0 0 
Overhd 2,855 4,789 
Moving 7.847 7,847 
M i s s i o  0 0 
Other 17,247 17,247 

TOTAL 69,544 71,477 83,652 5,000 5,000 5,000 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi (Con 0 0 
Person 0 0 
Overhd 309 928 
Mov i ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 309 928 49,530 96,069 96,069 96,069 

T o t a l  

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA 6 . 0 8 )  
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

Mi l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l iminated Mi L i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 
- -. - - - - - -  - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384,000 

To ta l  - Other 3S.384.00G 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 216,673,496 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 0 
-------------------------------------.----.----------------------------------- 

T o t a l  Net One-Time Costs 216,673,498 



INPUT DATA REPORT (COBRA v5.08) 
Data AS o f  14:25 04/13/1995,  Repor t  Created 14:47 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion lShutdown:  No 

Base Name --.------ 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

S t r a t e g y :  
- - - - - - - - -  
Real ignment 
Real ignment 
Real ignment 
Real ignment 
Rea l i gnmen t 

Summary: --.----- 
Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s a v i n g s  i n c l u d e d )  

T h i s  d a t a  f i l e  r e f l e c t s  t h e  e l i m i n a t i o n  o f  1832 DMBA a u t h o r i z a t i o n s  and 
155 BOS a u t h o r i z a t i o n s .  See source  documents f i l e d  under TAB 3 i n  t h e  
"TRC Update" notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN , CA 
HCCLELLAN, CA 
ROBINS. GA 

To Base: 
- - - -  - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, Gh 
TINKER, OK 
TINKER, OK 

D is tance :  
- - - - - - - - - 
1,363 mi 

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 mi 

488 m i  
2,570 r,i 
1,641 s i  

929 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami L ies  L i v i n g  On Base: 
C i v i  l i a n s  Not  W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i  1: 
T o t a l  Base F a c i  t i  t i es (KSF) :  1 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Ton /Mi le ) :  

RPW N o n - P a y r o l l  ($K/Year): 6,020 
Communications ($K/Year): 2,402 
BOS N o n - P a y r o l l  (SKIYear): 16,024 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 9,588 
Area Cost F a c t o r :  0.91 
CHAMPUS I n - P a t  ( $ / V i s i t ) :  0 
CHAMPUS Out -Pat ($/Vi  s i  t): 0 
CHAMPUS S h i f t  t o  Medicare:  20.9% 
A c t i v i t y  Code: 38 

Homeowner Ass is tance  Program: No 
Unique A c t i v i t y  I n f o r m a t i o n :  No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995. Report  Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fam i l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i  1 Fami Lies L i v i n g  On Base: 
C i v i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Ton/Mi le ) :  

Name: ROBINS, GA 

i o t a  1 O f f i c e r  Employees: 738 
Tote1 En l i s t e d  Employees: 1.26C 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 7 7  ,119 
Mi 1 Fami Lies L i v i n g  On Base: 54. 0: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base Fac i  L i t ies (KSF)  : 13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 6 9 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: TINKER, OK 

Tota 1 O f f i c e r  Emp Loyees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,678 
M i l  Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  14.607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly Housing (SKIYear): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Fami ly  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fo rmat ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pet ( $ / V i s i t ) :  
CWMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost Fac tor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($I(): 
1-Time Moving Save ($K): 
Env Non-Mi lCon ~eqd ($K)  : 
A c t i v  Miss ion  Cost ($K): 
A c t i v  M iss ion  Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF) : 

Name: KELLY. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion  Cost ( $ K ) :  
A c t i v  Miss ion  Save ($K): 
Misc Recur r ing  Cost(%):  
Misc Recur r ing  Save($K): 
i ana  (+Buy/-Sales) (SK j :  
Const rucr ion  Schedule(>:: 
Shutdown Schedule (7.) : 
M i l t o n  Cost Avoidnc(EK;: 
Fam Housing Avoianc($K;l : 
Procurement Avoidnc(JK):  
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF) : 

Name: MCCLELLAN, Ch 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
i - T i m e  Moving Cost (SK):  
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion  Cost ($K): 
Ac t i v  M iss ion  Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K):  
Const ruc t ion  Schedu le( l ) :  
Shutdown Schedule (7.): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s /Y r :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
C 0 0 C 
C C C 0 

C C C 
60G 800 1,000 1.000 

0 0 0 0 
I C C 0 

77' .,. * a. 
C. - CX c:. 

?1" 
.2 d >. 34:. 0:. 0; 

" C 
C C C 

C C 0 P 

C 0 0 C 
C G 0 0 

Perc Fam~Ly Housing ShutDown: 

i9S; 1996 1999 2000 
- - - -  - - - -  - - - - - - - -  

3,740 1,287 0 0 
G . ---  0 0 0 

1,131 1,811 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

3 3% 34% OX 0% 
337. 347. 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROvl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost ($K): 4,315 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ( $ K ) :  1,557 
1 -Time Moving Save ($K) : 0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 200 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion Schedule(%): 33% 
Shutdown Schedule (X):  33% 
Mi (Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en ts IY r :  0 
CHAMPUS Out-Pat ients IYr :  0 
F a c i l  ShutDown(KSF): 496 

Name: TINKER. OK 
1996 - - - - 

1-Time Unique Cost ($K): 3,301 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 1,019 
1-Time Moving Save ( $ K ) :  0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Miss ion Cost ($K): 0 
Ac t i v  Miss ion Save ($K):  C 
Misc Recurr ing Cost($K): 200 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): C 
Const ruc t ion Schedule(%!: 33: 
Shutdown Schedule (X):  33; 
Mi lCon Cost Avoidnc($K): C 
Fam Housing Avoidnc($K): G 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out-Pat ients lYr :  0 
F a c i l  ShutOovn(KSF): 1,057 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX OX 
33% 34% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

. - - - - - - -  - - - -  - - - - 
3,301 825 0 0 

0 0 0 0 
1,019 1.050 0 0 

0 0 0 0 
0 0 0 0 
0 C P C 
C G C 

600 800 i ,000 i ,000 
C 0 G 0 
C C L 0 

23:: 3s': ", 3: n o  

33:. 3 4:. 0: 0;. 
C u r C C 
n C G 0 
C G C P 
C C C L 

0 0 0 G 
Perc Farn~ ly  Housing ShutOovn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOt< 

Name: HILL, U1 

Of f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sal  Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : Ai r Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROV1.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 0 
En1 Scenario Change: 0 0 -8 0 0 0 
Civ Scenario Change: 0 0 -437 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 0 
En 1 Change(No S a l  Save): 0 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 

O f f  Force St ruc  Change: 
En1 Force Struc Change: 
Civ Force St ruc  Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS, GA 
1996 1997 1996 1999 2000 2001 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
E n l  Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No S a l  Save): 
Caretakers - M i  t i  t a r y :  
Caretakers - C i v i  l i a n :  

Name: TINKER, OK 
199E 1997 1996 199s 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En 1 Change(No S a l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scensr i o  F i  l e  : S: \COBRA\TRC\IMPROVl .CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTlON INFORMATION 

Name: HILL, UT 

D e s c r i p t i o n  Categ New Mi lCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 
Oemoli t i o n  OTHER 0 
Demolish 553K sq  f t  
Squeeze Down OTHER 0 
S ize  t o  Core OTHER 0 

Rehab Mi lCon 
- - - - - - - - - - - - 

265,000 
0 

Tota 1 Cost ($K) 
- - - - - - - - - - - - - -  

2,650 
13.134 

Name: KELLY, TX 

Desc r i p t i on  Categ New Mi Icon - - - - - - - - - - - -  - - - - -  --.------- 
TRC RearrIRenovate OTHER 0 
Demol i t ion  OTHER 0 
Demolish 499K sq  f t  
Squeeze Down OTHER 0 
S ize  t o  Core OTHER 0 

Rehab Mi lCon 
- - - - - - - - - - - -  

T o t a l  Cost($K) 

Name: MCCLELLAN, CA 

Rehab Mi lCon T o t a l  Cost($K) Desc r i p t i on  Categ New Mi lCon ----------.- - - - - -  - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 
Demol i t ion  OTHER 0 
Demolish 302K sq  f t  
Squeeze Down OTHER 0 
S ize  t o  Core OTHER 0 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi lCon 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  
TRC RearrtRenovate OTHER C 
Demol i t ion  OTHER 0 
Demolish 225K sq  f t  
Squeeze Down OTHER 0 
None. 

Rehab M i  lCon 
- - - - - - - - - - - -  

140,000 
C 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,490 
5.344 

Name: TINKER, OK 

Description Categ New M i  lcon 
- - - - - - - - - - - -  - - - - -  - - - -  - - - - - -  
TRC RearrIRenovate OTHER 0 
Demol i t ion  OTHER 0 
Demolish 666K sq  f t  
Squeeze Down OTHER 0 
S ize  t o  Core OTHER 0 

Pehab M i  lCon T o t a l  Cost($K) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  14:25 04/13/1995. Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R O V l . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Mar r ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78.668.00 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
~ v g  Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Fac to r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui  Lding SF Cost Index: 0.93 
BOS Index (RPMA vs  popu la t i on ) :  0.54 

( I n d i c e s  a re  used as exponents) 
Program Management Fac tor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami ly  Puarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Ac t i ons  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max liome Sa le  Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11.191.00 
C i v i  li an Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi LCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RP7lROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

h a t e r i a l I A s s i g n e d  Person(Lb):  710 
HHG Per O f f  Fami ly  (Lb):  14,500.00 
HHG Per En1 Fami Ly (Lb) :  9,000.00 
HHG Per M i l  S i n g l e  (Lb) :  6,400.00 
HHt Per C i v i  l i a n  (Lb) :  16,000. OD 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi Le) : 0.20 
Misc Exp ( $ / D i r e c t  Employ): 700.00 

Equip Pack & Crate($!Ton): 284.0C 
Mi 1 L i g h t  VehicLe($/Mi Le): 0.43 
HeavyISpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0 ? i  
Avg M i  1 Tour Length (Years) :  4 . i b  
Rout ine  PCS($IPerslTour): 6.437.00 
One-Time O f f  PCS Cost ($) :  5,142.00 
One-Time En1 PCS Cost($) : 5.761 . O O  

STANDARD FACTORS SCREEN FOVR - MILITARY CONSTRUCTION 

H o r i z o n t a l  
Water f ron t  
A i r  Opera t ions  
Operat iona 1 
A d m i n i s t r a t i v e  
Schoo 1 Bu i  Ldi ngs 
Maintenance Shops 
Bachelor Qua r te r s  
Fami l y  Qua r te r s  
Covered Storage 
D i n i n g  F a c i l i t i e s  
Recreat ion  Fac i  li t i e s  
Communications F a c i l  
Sh ipyard  Maintenance 
ROT & E Fac i  L i t i e s  
POL Storage 
Ammunition Storage 
Med i ca l  Fac i  l i t i e s  
Environmental  

Category UM $/UM 

O p t i o n a l  Category A ( ) 
O p t i o n a l  Category 6 ( ) 
O p t i o n a l  Category C ( ) 
O p t i o n a l  Category 0 ( ) 
O p t i o n a l  Category E ( ) 
O p t i o n a l  Category F ( ) 
O p t i o n a l C a t e g o r y G  ( ) 
O p t i o n a l  Category H ( ) 
O p t i o n a l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
O p t i o n a l  Category N ( ) 
O p t i o n a l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



REVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSlIEETS 

SCTPPORTJrJG DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimlnatlon Basellne) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 M8npower Projection P1'9714, TAB 3 

HQ AFMCRG t-rrleflng to BCEG on 8 Apr 95. TAB 3 

According to AFiPEP, an 8% BOS tail should be elirnlnated. The BOS 

Depot Authorizations Moves: None. 





PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Ellmlnatlon Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

RAC95 Manpower Projection kY97/4, TAB 3 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Ellmlnatlon Basellna) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

Depot Authorlzatlons Moves: None. 

RAC95 Manpower Projectlon ~ 9 7 1 4 ,  TAB 3 

Q AFMCRQ brleflng to BCEQ on 8 Apr 95. TAB 3 

BOS Tall Ellmlnatlons - 1 -1 1 -32 -44 

Total Ellmlnatlons -1 -1 1 -553 -565 

According to AFIPEP, an 8% BOS tail should be ellmlnated. The BOS 

tall conslsts of 1% officer, 24% enlisted, and 75% cMllans. . . . -- 



PE SAVINGS RASED ON REVISED E3RAC IIECOMMENDATION 
(I 832 DMBA Ellminntlon Raseline) 

BASE: ROBINS AFB 

DESCIIIPTION: Manpower Impact and Transfers for TRC Con~olldntlon 

Depot Authorizations Moves: None. 

RAC95 Manpower ProJection FY97f4, TAB 3 

iQ AFMCRQ brleflng to BCEQ on 8 Apr 95. TAB 3 

WR-ALC 

BOS Tall Ellmlnatlons -1 ' - 3  -7 -1 1 

Total Ellrnlnatlons -1 -3 -1 13 -1 17 

According to AFPEP, an 8% BOS tall should be ellmlnated. The BOS 

tall consists of 1 % offlcer, 24% enlisted, and 75% clvlllans. . -. . L A. ..---. *-- - 



CLOSE HOLD - BCEG ONLY ,pd & ~/!p< LT c ~ ~ u H J ~  

935-37 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

F I L E  (AUG 94 FOR AFMC BASES) 

N 94 (RT BASELINE) FY 95 (CE BASELINE) 
QEEm wRE3llLllZIBLI m wmIPIBLI 

Altus 
Ande rse n 
Andrews 
Arnold 
Barksdale 
Baffle Creek 
Beale 
Bergstrum 
Boi i  
Bolling 
Brooks 
Buckley 
Cannon 
Catswell 
Chvleston 
Columbus 
Davis-Montnan 
Dobbins 
Dover 
3yess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Hmendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater pittsburghl 
Griffiss 
Grissom 
Hanscorn 
Hickarn 
Hill 
Hollornan 

.- Homestead 
Hurlburt Field 
'..?esler 

aft, 606 
aft, 194 
afb 1102 
aft, 69 
aft, 934 
ctY 10 
aft, 392 
aft'- 4 
afd 55 
aft, '= -626 
aft, .';w 
agb ' ' 91 
aft, 552 
afb 3 
aft, 550 
afb 506 
afD 821 
aft, 24 
afb 395 
ab  655 
afb 728 
afb 1428 
tst 10 
aa f 23 
afb 266 
afb 589 
afb 858 
aft, 578 
afb 731 
aft, 844 
fld 3 
afb 345 
afb 718 
ags 32 
aft, 455 
afb 8 
afb 852 
afb 673 
afb 617 
afb 534 
afb 2 
aaf 989 
afb 1558 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Ki rtland 
Laddand 
Lamberst Louis 
Langby 
Laughlin 
m R o d c  
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrorn 
March 
Mattin 

81: & Guntsr 
.ofd 

. lellan 
h.&onnelt 
M&u-he 
Mind3 Paul 
Minot 
Moody 
Mount Home 
Nell i  
New Otkans 
Newark 
Niagara Falls 
Norton 
Offutt 
O'Hare 
Oniruka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
pope 

'and 
-3lph 

, -* 
' :nbacker 

hooins 
Salt Lake City 

F Y  94 (RT BASELINE) FY 95 (CE BASELINE) 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
sfb 
aR 
afj 
afb 
a h  
iw 
aft, 
afb 
afb 
afb 
ars 
ctY 
iap 
afb 
aft! 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
lap 
afb 
afb 
agb 
2 5  
iap 

QEE AKlN'mDRlLLTOTAL QEE AI!m WDRlLLTOT& 



CLOSE HOUI - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 
Selfridge agb 
Seymour Johnson afb 
Shaw afb 
Sheppard afb 
Sioux Falls 
Stewart agb 
Tinker afb 
Travis afb 
Tucson iap 
TyndaJl afb 
USAF Academy acd 
Vance afb 
Vandenberg afb 
* her afb 

.,lan afb 
N GTOVB rk 

vraght Patterson afb 
Youngstown-Warren ars 

FV 94 (RT BASELINE) M 95 (CE BASWNE) 
QEEm SZIYDRlllTOTAL QEEm SZIYDRllLTOTAL 



MANPOWER BY NNCnON AT DEPOT BASES 
FY9714 PROJECTION 

DMBA MANPOWER 4? 4@ 5% !BY3 0 



PE Savings 
BRAC Implementation 

Cleaning 
Machine Repair 
Inspection 
Software: 

IPE (Engine) 
OFP 
ATE (Avionics) 

Abn Electronics 
Engine Related ' 

S heetmetal Repair 
Metal Mfg: 

Tubing 
Machine Mfg 
Sheetmetal Mfg 

Instrument/DispIay 
Comp'osite/PIastic 
Plating 





PE SAVINGS BY CENTER 
(Based on Revlsed DRAC Rerommendnlioi~) 

I 
-- 

Gross Gross ~ e t  I 

p i p o s e :  Identify personnel impacts by center based on the revised BRAC recommendatlon. I 
Source: Extracted from HQ AFMCLG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3. 

i Comment: Source chart was off by 1 PE at OC-ALC. Not a material difference and will not negatlvely Impact 
analysis. 

- - 

PE Savings 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



Improved - DLA U s e s  Space 

FACILITY IMPACT WORKSHEET 
(BRAC IMPLEMENTATION: Assumes DLA User Space) 

Kelly (As provided by HQ AFMCICE) 
I [ Sq Feet I Cost I 

Hill (As provided by HQ AFMCICE) 

TRCCoosolidation 
Demdion 
Squeeze Down 
Size to Core 
Sub-total 
Mothball SpaW 

Kelly (As input into COBRA) 
I Sq Feet ( Cosl I 

Hlll (As 

TRC Consol~dallon 
Demdtt~on 
Squeeze Down 
8ze lo Core 
Mothball-*' 

Sq Feet 
(000 )  
265 
553 
221 
235 
1274 
447 
Tdal 

Cost 
($000) 

S 2.650 
S 13.825 
$ 9.136 
S 2,350 
$ 27.961 
$ 559 
$ 28,520 

input Into COBRA) 

1 (000) 1 
TRC condi iat ion 1 425 1 8 4.250 

Sq Feet 
(000 )  
265 
0 
221 
235 
lo00 
Total 

1 (0001 1 ($000) 
TRC Consdidation 1 425 1 8 4.250 

&e to core 
Subtotal 
MdhbaU Space 

$000)  

Demolibon 
Squeeze Down 6.427 
Size to Core 
Sub-total 1 693 l S 13.542 j 
Mothball Soam I 271 / S 3XC 1 

Total / S 13.881 / 

Cosl 
($000) 

S 2,650 
$ 13,134 
$ 9.136 
$ 2.350 
$ 1,250 
L 28.520 

McClellan (As provided by HQ AFMClCE) 

TinkerlAs provided by HQ AFMC/CE) 
Sq Feet Cost ! 

TRC Consol~aatlon 1 304 1 S 

31 
1700 
328 

Total 

TRC Consoldation 
Demdim 
Squeeze Dovnr 
Slze to Core 
Sub-total 
Mothball Spec0 

I Demolition 
Same.zeOown 

J 310 
$ 31.717 
% 410 
b 32.127 

Sq Feet 
(000) 
184 
302 
567 
528 
1581 
171 

Tdal 

McClellan (As input into COBRA) 
I 1 So Feet 1 Cost 1 

Slze to Cote 31 $ 310 
Mothball"' 827 % 1,034 

Cost 
($0001 

$ 1.840 
$ 7.550 
S 10.255 
8 5.280 
b 24.925 
L 214 
S 25,139 

I (000) 1 (5OOo) 
TRC Cowdidation 1 184 1 S 1.840 

Ad'ustrnents) 
Cos: 

(SOOO! 
$ 13.270 
b 56,125 
S 50.765 
S 8.690 
5 128.850 
$ 2.010 
S 130.860 

Summary (Prior to 

Demdion 0 7.173 
1 10255 I E Z E E ~ ~  I 1 : 5:280 1 

TRC Consolidatim 
Demolition 
Squeeze Down 
Sue to Core 
Subtotal 
Mothball Space 

(~othba~~... 1 473 1 8 591 
I Total ( S 25.139 

Sq Feet 
( O W )  
1327 
2245 
2056 
869 
6497 
1608 
Total 

Robins (As input into COBRA) 
Sq Feet ( Cost 

I Demdlbon 
Sq-e Dorm 319 1 S 6.427 
S~ze to Core 1 1 s - 

I 

M0tnbal"-' 496 ' E  62: 
Total 5 13 8.s' 

Tinker (As input into COBRA) 
! 1 Sa Fee! / Cost / 

'""""w I ;: 1; 10.y261 
1 S~ze to Core / 

1 (0001 1 ($000)  1 

1~othball"' 1 1057' 1 s  1.321; 
j Totai ( S 31,194 / 

TRC COiISOlldatlon 
Demdrtion 

Summary (As input into COBRA) 
I 
I ( Sq Feet / Coa I 

304 S 3.040 
0 1 5  15.8161 

Demdition 
Squeeze Down S 50.765 
Size to Core 8.690 
Mothball"' 1 3853 I $  4.816 

I Total I S 130.860 

Purpose: ldenliy facility-related costs for input into COBRA. 
Source: HQ AFMCICEP. Ralph Daniels. 
Comments: COBRA lacks the capability lo cost out the impacl of facility demolltlons. Specifically, if a building is ' 

I 
demolished, there is no corresponding decrease in the RPMA costs for the installation. To compensate for this I 

shortcoming. the square foolage assoaated with the facillly is mothballed. Thls approach reduces the RPMA budget: 1 
however, COBRA computes a S1.25kq tt cost for mothballing the faal~ly. To avoid overstating the costs of I 

implementing this decision, the demolition costs are then decreased by a S1.2Ysq ft cost. The net result is the same i 
total cost for facility impacls. 

2 



REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

'C-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivii Losses $ 1,299 Productivity Losses Sheet 
Id. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

- 

FOR OFFICIAL USE ONLY 

Time Phasing 
33% 
1996 
3301 

"me Phasing 

33% 
1997 
3301 

34% 
1998 
825 

0% 
1999 

0 

Totals 

$ 7,427 

0% 
1999 

0 

34% 
1998 
1050 

0% 
2000 

0 

0% 
2001 

0 

33% 
1996 
101 9 

Totals 

$ 3,089 

33% 
1997 
1019 

0% 
2000 

0 

0% 
2001 

0 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1.056 Productivity Losses Sheet ' 

Id. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 
Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

0% 
1999 

0- 

34% 
1998 
498 

Time Phasing 

33% 
1997 
2984 

Time Phasing 
0% 

2000 
0 

33% 
1996 
2984 

33% 
1996 

1 2705 

0% 
2001 

0 

33% 
1997 

Totals 

$ 6,465 

2706 

34% 
1998 
2788 

0% 
1999 

0% 
2001 

0% 
2000 

0 

Totals 

0 0 $ 8,200 



-- - - 

SA-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Id. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
2898 

33% 
Time Phasing 1996 

33% 
1997 

33% 
1997 
2898 

/ 605! 808. 

0% 
1999 

0 

34% 
1998 

41 0 

34% 
1998 

832! 0 ,  0 0 

0% 
2000 

0 

0% 
1999 

$ 2,448 

0% 
2001 

0 

0% 
2000 

Totals 

$ 6,205 

0% 
2001 

Totals 



..--.---- - 

SM-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1.854 Productivity Losses Sheet 
lnd. ~ n ~ i n & r i n ~  Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

I 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

L 

FOR OFFICIAL USE ONLY 

0% 
1999 

0 

Time Phasing 

33% 
1996 
3749 

0% 
2000 

0 

33% 
1996 

33% 
1997 
3749 

34% 
1998 
1287 

0% 
2001 

0 

7757, i7571 iE3tIi Oi 0 I 01 5 5.325 r 

Totals 

$ 8,786 

33% 
1997 

34% 
1998 

0% 
1999 

0% 
2000 

0% 
2001 

Totals 



WR-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

0% 
2001 

0 
Time Phasing 

Totals 

$ 10,501 

34% 
1998 
1870 

Time Phasing 

33% 
1996 
431 5 

33% 
1996 
1557 

0% 
1999 

0 

33% 
1997 
4315 

33% 
1997 
7557 

0% 
2000 

0 

0% 
2000 

34% 
1998 
1604 

0% 
1999 

0 0 ! 
I 01 s 4 . 7 1 ~  i 

0% 
2001 

Totals 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMCRG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCRG briefing filed 
under TAB 3. 

Cost 1 Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 

Installation 
OGALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

# Personnel Retrained 
80 
29 
13 
137 
280 
539 

CostIPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1.128 
$ 409 
$ 1 83 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCRG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example. OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

Cost / Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCRG. productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 "-05 = $2332). 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1.854 
$ 1,553 
$ 6,784 

Page I 

Cost/Person 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2.332 
$ 2,332 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

# Personnel Impacted 
557 
453 
438 
795 
666 

2909 



TRANSPORTATION SPREADSHEET 

- -- 
Purpose: This workshec~ cslimatcs transponation costs for rnission/suppn cquipmcnt and invcntor~cs. 

'ata will be used for evaluating the cost impact of-consolidating AF installat~ons. 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPHENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS w I P n P r r  
WEReON SYSTEn SUPPORT EQUIPUENT 
APPROPRIATED RIND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE Of EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WERPON SYSTM SUPPORT EQUIPPIENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
R D W N I N G  EOOIPHENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION ( DST I 
.z 
L. -3VE AND REINSTALL (SH-FLLCIMADZI 

(6) TOTAL COST TO MOM: EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMEhT (DRHOI 
EQUIPMEN7 W L U Z  

s.. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

( A )  EQUIPMENT REPURCHXES 
(81 COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL. COST OF EXCESS EQUIPHENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 SO 
24.001 SO 
24.001 522,191,093 
24 .001 SO --------------------- 

522,191,093 

FOR OFFICIAL USE ONLY 



2. INVENTOR1 ES 
a. STOCK FUND 

b. hJ4OUKT TO HOVE 
c. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

TRANSPORTATION SPREADSHEET 

3. MATERIAL DAMAGE 
a. EOU 7 PHFXT 

((TVA INVENTORY)*TMES HANDLED*.OOOlJ 
MTAL KATEFUAL DAMAGE COST 

4. TOTAL EQUIPMENT TPAUSPORTATIOPS ODSTS EQR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FUR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Tinker AFEl 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- -- - - . - 
Purpose: This worksheet estirnaes :ransportatio~wsts for rnission/support equiprncnt and inventories. 
Dam will be used lor evaluating :he wst impact o f  wnsolida~ing AF installations. 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMm ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPHENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS M U I P M W  
WEAPON SYSTEM SUPPORT MUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPHEKT 
REHAINING EQUIPKENT VALUE 

d. P,C,H (=STING HOUSE) 
e. TRRNSPORTATIOA (DSTI 
C 
A. - RMOVE AND REINSTkiL (%-PLC/tUJE: 

(B) TOTAL COST TO MOVE EQUIPMEKT 

C3ST TO DISPOSE OF EXCESS EQLIIPHEhT (DK42' 
EQJI PHENT VALUE 

5 - (C) DISPOSAL COST OF EXCESS EQUIPMENT 

lkl EQUIPMENT REPURCHhSES 
(B) COST TO RELOCATE EQU1PMEt:T 
(C) DISPOSAL M S T  OF EXCESS Eo'JIPuEh'T 

t~ . T 3 T U  EQJIPMENT COSTS 

PERCENT 
24.001 SO 
24.001 $0.  
24.00% $58,911,395 
24.001 SO 

---=------------- 

558,911,395 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2.  INVENTORIES 
a .  STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
c. COST TO RELOCATE 

d .  TOTAL INVENTORY COSTS 

3. HATERIAL DAMAGE 
a. EQUI PHENT 

ITVA) *TIMES HANDLED* .0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

I 
Purpox: This worksheet estimates transportation costs for mission/suppon cquipmcnt and inventories. 

Data will be used for evaluating the cost impact ofconsolidating AF installarions. 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
i. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQOIRlENT 
W W N  SYSTM SUPPORT MUIPUENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WUPON SYSTM SUPWRT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQU I P m  
R W N I N G  EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE] 
e. TRANSPORTATION ( DST) 
f. RMOVE AND REINSTALL (SH-ALC/HADE) 

(B) TOTAl COST TO M O M  EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPHDsr VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EOUIPMENT 

TOTAL EQUXPMENT COSTS 

PERCENT 
24.00\ 
24.001 
24.001 
24.001 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  ;NVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQU I WENT 

(TVAI *TIMES HANDLED'. 0001 
b. INVENTORY 

((TVA INVENTORY)*TIHES HANDLED*.OOOl) 
TOTAL MA- DAMAGE COST 

TOTAL EOUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL CDSTS FOR EXCESS EOUIPMENT 
INVENTORY 
HATERLAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

.- .-- 
. Purpose: This worksheet arimarcs transpona~ion costs for miaionlsupport equipment and inventories. I 
ID- will be used for evaluating rhe cost impact o f  consolidating AF installations. I 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOi4 COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUWD 
OVER 5K 
UNDER 5K 

TOTAL 

b. O(CESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUWD 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF O(CESSED EQUIPHENT 

c. REPURCHASE VS HOVE 
. WUPON SYSTEM SUPPORT EQUIPHEKT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELDCATE EQUIPtlENT 
RmAlNING EQUIPMENT VALUE 

6. P.C. H (WESTING HOUSE) 
E. TRANSPORTATION ( DST ) 
f. RMOVE AND REINSTALL (SM-ALC/UADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMEXT (DRIIOI 
EQUIPMENT VALUS - 

L;. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

( A )  EQUIPMENT REPURCWES 
1 B I COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQDIPMENT COSTS 

PERCENT 
24.001 SO 
24.001 SO 
24. 001 538,254,981 
24. OOt SO --------------- 

$38,254,981 

FOR OFFlClAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. STOCK XIN;) 

TOTAL 

b. AnOUNT TO HOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3 .  I3ATERI.A.L DAHAGE 
a. EQUIPMENT 

( (TVA INVENTORY) *TI= HRNDLED* .0001) 
TOTAL UATERSAL DAMAGE COST 

4.  TOTAL E m -  TRANSPOKTARON OOSTS EUR 

TOTAL EQUIPHW REPURCHASES 
TOTAL COST TO HOVE EOUIPHENT 
DISPOSAL COSTS CUR EXCESS EOUIPMENT 
INVENTORY 
M E R I A L  DAHAGE 

TOTAL 

HANDLING 

HANDLING 

UcUellan AFB 

F a i l  OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-. 
Purpose: This worksheet estimates transportation coas for mission/support equipment and invcn~orics. ! 

,Data will be used for evaluating the cost impact of consolidating AF installahons. 
I 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER W 1 7  

WEAPON SYSTM SUPPORT EQUI PHENT 
APPROPRIATED N N D  
OVER SK 
UNDER 5 K  

b. EXCESS EQUIPMENT 
VEAPON SYSTM SUPPORT EQUIPML3T 
APPROPRIATED FUND 
NON APPROPRIATED CUND 
OTHER 

TWIAL VALUE OF EXCESSED EOUIPMENT 

c. REPURCHASE VS HOVE 
UERPON SYSTFX SUPPORT EOUIPtENT 
APPROPRIATED FUND 
HON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST XI RELOCATE EQUIPMENT 
REHRINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST 
f .  AND REINSTALL (SM-ALC/WE) 

(B) TOTAL COST TO MOVE EQUIPMEKT 

COST TO DISPOSE OF  MCESS EQUIWFJ~Y (DRYLY3' 
MUIPHENT VALUE 

B. (C) DISPOSAL COST OF EXCESS EQUIPMEhT 

(Al EQUIPMENT REPURCHASES 
(E l  COST TO RELOCATE EOUIPMENT 
(C)  DISPOSAL. COST OF EXCESS EQUIPMENT 

h. TO!lXL EQUIPMENT COSTS 

PERCENT 
24.001 $0 
24.001 $0 
24.00% $33,894,800 
24.00% $0 ---------- 

$33,894,800 

FOR OFFICIAL USE ONLY 



2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AHOUNT TO HOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

TRANSPORTATlON SPREADSHEET 

3. UATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI *TIMES HANDLED*. 0001 
b. INVENTORY 

((TVA INVENTORY)*TIHES HANDLED*.0001) 
TOTAL HATERIAL DAMAGE COST 

4. waL E Q C l I m  TRANSPORTATICH COSTS FOR 

TOTAL EQUI PHENT REPURCHASES 
TQTAL COST TO HOVE EQUIPHEKT 
DISPOSAL COSTS kKJR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

R o b i n s  AFB 

FOR OFFICIAL USE ONLY 
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ADDER REALIGNMENT SUWRY (ADDER v5.08) - Page 112 
Report Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COERA\TRC\IMPRlOUT\HILL0411.0UT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -975,377 
1-Time Cost($K): 216,673 

Net Costs ($K) Constant 
1996 - - - -  

Mi lCon 41,595 
Person 0 
Overhd 2,546 
Moving 7,847 
M iss io  0 
Other 17,247 

D o l l a r s  
1997 

TOTAL 69,235 70,549 34,122 -91,069 - 91 ,069 -91,069 

- - - -  - - - -  - - - - - - - -  ---. - - - - 
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
C i v  0 0 1,944 0 0 0 
TOT 0 0 1.987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  

Tota 1 
- - - - -  

Beyond 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 212 
Report Created 15:26 04/13/1995 

AOOER Oata F i l e :  S:\COBRA\TRC\IMPRlOUT\HILL0411.0UT 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 Tota 1 

- - - - - 
126,045 

5.21 5 
28,431 
40,598 

0 
39,384 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 

---. - - - -  
Mi lCon 41,595 41,595 
Per son 0 0 
Overhd 2,855 4.789 
Mov i ng 7.847 7,847 
M iss io  0 0 
other 17,247 17,247 

TOTAL 69,544 71,477 83,652 5,000 5,000 5,000 

Savings ($K) Constant 
1996 Tota 1 Beyond 
---. 

Mi lCon 0 
Person 0 
Overhd 309 
Moving 0 
Mi s s i  o 0 
Other 0 

TOTAL 309 928 49,530 96,069 96,069 96,069 



ADDER ONE-TIME COST REPOKT (ADDER v5.08) 
Report Created 15:26 04/13/1995 

(ALL values i n  D o l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  t i a n  Ear l y  Ret i rement 
C i v i  l i o n  New H i r e s  
E Liminated Mi L i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  Lion Moving 
C i v i  l i o n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost 
- - - - 

Sub-Total  
- - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - . - - - - - - - - - - - - -  

Tota l  One-Time Cosrs 216,673,452 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  

One-Time Savings 
Mi L i  t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoiaancer 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  Net One-Time Costs 216,673,493 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 15:26 04/13/1995 

ADDER Data File: S:\COBRA\TRC\IMPRlOUT\HILL0411.0UT 

Discount Rate for NPV.ARTIRO1: 2.75% 
Inflation Rate for NPV.ARTIRO1: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
S:\COBRA\TRC\IMPRIOUT\KELL0411.CBR 
S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 112 
Data As Of 14:25 04/13/1995, Report  Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR~OUT\HILL~~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -209,194 
1-Time COS~($K):  48,061 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 8,999 8.999 
Person 0 0 
Overhd 597 850 
Mov i ng 2,706 2,706 
Mi s s i  o 0 0 
Other 2,984 2,984 

TOTAL 15,286 15,539 7,948 -19,644 

1996 1997 1998 1999 
- - - -  - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En 1 0 0 8 0 
Ci  v 0 0 419 0 
TOT 0 0 428 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
s t u  0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 C C 

Summary : 
- ------ .  

T o t a l  

T o t a l  
- - - - -  

Beyond 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos rs l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  i o f  5 .  
Th is  i s  no t  a "Stand-Alonett f i  Le. 



COBRA REALIGNMENT SUWRY (COBRA ~5.08) - Page 212 
Data AS O f  14:25 04/13/1995, Report  Created 15:16 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : H i l l  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR~OUT\HILLO~~~.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

Costs ($K)  Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  lCon 8,999 8,999 
Person 0 0 
Overhd 664 1,051 
Movi ng 2.706 2,706 
Mi s s i  o 0 0 
Other  2,984 2,984 

TOTAL 15,353 15,740 18,568 1.000 

Sav ings  ($K) Constant  
1996 
- - - -  

M i  [Con 0 
Person 0 
Overhd 67 
Movi ng 0 
M i s s i o  0 
Other  0 

TOTAL 67 201 10,620 20,644 

Tota l Beyond 
- - - - -  - - - - - - 

27,270 0 
1.127 0 
5,970 1.000 
11,829 0 

0 0 
6,466 0 

T o t s  1 Beyond 
- - - - -  - - - - - -  

0 0 
69,698 19,913 
3,124 731 

0 0 
0 0 
0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRl0UT\HILL0411 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Const ruc t ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l iminated M i l i t a r y  PCS 
Unemp loymsnt 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / USE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

. CBR 

Cost 
- - - -  

- - - ------------------------------------ . - ------ . - . - - . . - -----------------------  

Tot21 One-Time Costs 48,061,510 

One-Time Savings 
M i l i t a r y  Construct ion Cost  voidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 48,061,510 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : Hi 1 1 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name .-------- 
HILL, UT 
KELLY, TX 

Strategy: --.------ 
Realignment 
Realignment 

Summary : - - - - - - - -  
~ssumpt ions :  
IMPROVED BRAC IMPLEMENTATION . 

(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  1 o f  5. 
Th is  i s  no t  a 'qStand-Aloneq' f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 

To Base: 
- - - - - - - . 
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n s  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i i s  Avai :: 
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: KELLY, TX 

Tota 1 O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi L Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($?Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($ ITon lMi le ) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Yeer): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Farni l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : Hi 11 AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

I -T ime  Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Hon-mi LCon Reqd($K): 
A c t i v  Mission Cost ($I(): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutDown(KSF): 

Name: KELLY, T X  
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
I -T ime Moving Save ($K): 0 
Env Non-MilCon Reqd($K): G 
Ac t i v  Miss ion Cost ( $ K ) :  C 
A c t i v  Miss ion Save ( $ K ) :  
Misc Recurr ing Cost($K): C 
Misc Recurr ing Save($K): C 
Land (+Buy/-Sales) ($K):  
Const ruc t ion  Schedule(%): 3 3'- 
Shutdown Schedule ( X ) :  33% 
Mi lCon Cost Avoidnc($K) : C 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): C 
CHAMPUS In -Pa t i en t s IY r :  C 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci  1 ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

2.984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
3 3% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
0 0 0 0 
0 D C C 
C u L C 
0 0 0 0 
P C L' C 
C C D C 

33:. 34: cr " 0  " l o  

32; 342 0; WL 
Cl 0 0 0 
C C C 0 
r C C 0 
C C C G 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
199E 1997 1998 1999 2000 
--.  

O f f  Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa 1 Save) : 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As O f  14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt i on  Package : H i  1 l AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r ip t i on  Categ New M i  lCon Rehab Mi [Con Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2,650 
Demo L i t  i on OTHER 0 0 13,134 
Demolish 553K sq f t 
Squeeze Down OTHER 0 221.000 9,136 
Size t o  Core OTHER 0 235,000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent O f f i c e r s  Marr ied: 76.80% 
Percent E n l i s t e d  Marr ied: 66.90% 
E n l i s t e d  Housing MI LCon: 80.00% 
O f f i c e r  Salary($/Year): 78.668.00 
Of f  BAO w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En1 BAO w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i o n  Salary($/Year):  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i  l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( Ind i ces  a re  used as exponents) 
Program Management Factor :  10.002 
Caretaker Admin(SF1Care): 16Z.OG 
Mothbe l l  Cost ($/SF) : 1.25 
Avg Bachelor Ouarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.OC 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.002 

Civ Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cos? :  0.00:. 
I n f o  Management kccounz: C.O%:, 
M i  lcon Design Rate: 0.00:: 
Mi (Con SIOH Rate: 0.09: 
Mi lcon Contingency Plan H a t e :  O.OC2 
MilCon S i t e  Preparat ion H a r e :  C.031 
Discount Rate fo r  NPV.RPT/RO!: 2.75;. 
Inflation Rate fo r  NPV.RPT/RO!: O.00: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOH 

Mater ia l IAss igned Person(Lb): 710 
HHG Per Of f  Family (Lb ) :  14,500.00 
HHG Per En1 Fami l y  (Lb ) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate(S1Ton): 264.00 
Mi 1 L igh t  Vehicle($/Mi l e ) :  C .  45 
HeavytSpec Vehicle($/Mi l e ) :  1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5.761.00 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 4 
Data As Of  14:25 04/13/1995. Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - -  - - 
Ho r i zon ta l  (SYJ 
Waterfront (LF) 
A i r  Operations (SF) 
Operat ional  (SF) 
Admin i s t ra t i ve  (SF) 
schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bache l o r  Quar t e r s  (SF) 
Fami l y  Quar ters  (EA) 
covered Storage (SF) 
D in ing Faci l i t i e s  (SF) 
Recreat ion Fac i  l i t i e s  (SF) 
Comunicat ions Fac i  1 (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical  Fac i  li t i e s  (SF) 
Envi ronmenta l ( 1 

Category UM $/UM 
- - A - - - - - - - - - - -  
Opt iona l  Category A ( ) 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
O p t i o n a l C a t e g o r y H  ( ) 0 
Opt iona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data AS Of 14:25 04/13/1995, Report  Created 15:18 04/13/1995 

Department : A i r  F o r c e  
O p t i o n  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411. 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2 Years)  

NPV i n  2015($K): -226,953 
1-Time Cost($K): 45,795 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  lCon 10,261 10,261 
Person 0 0 
Overhd 446 572 
Mov i ng 808 808 
M i s s i o  0 0 
Other  2,898 2,898 

CBR 

TOTAL 14,412 14,538 6,613 -20,814 -20,814 -20,814 

- - - -  - - - -  - - - -  .--- - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
C i v  0 0 437 0 0 0 
TOT 0 0 446 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 C 

Summary: 
- - - - - - - - 
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s a v i n g s  i n c l u d e d )  
Breakout  by i n s t a l l a t i o n .  F i l e  2 o f  5 .  
T h i s  i s  n o t  a "Stand-Alone" f i l e .  

T o t a l  
- - - - -  

31,093 
-71,505 
1,105 
6,221 

0 
6,206 

Tota  1 
- - - - -  

Beyond 



COBRA REALIGNMENT SUWARY (COBRA ~5.08) - Page 212 
Data  As Of 14:25 04/13/1995, Report  Created 15:18 04/13/1995 

Department : A i r  Force  
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ K E L L O ~ ~ ~ .  
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

Costs ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 10,261 10,261 
Person 0 0 
Overhd 578 969 
Mov i ng 808 808 
M i s s i o  0 0 
Other 2,898 2,898 

CBR 

TOTAL 14,545 14,935 17,915 1.000 1.000 1,000 

Savings ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 132 397 
Movi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 132 397 11,303 21,814 21 .814 21,814 

T o t a l  

T o t a l  - - - - -  
0 

72,662 
4,613 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

20,759 
1,055 

0 
0 
0 

21,814 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Repor t  Crea ted  15:18 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : K e l l y  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 
- - - - - - - -  
C o n s t r u c t i o n  

M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

To ta  1 - Cons t ruc t  i o n  

Personne l  
C i v i l i a n  RIF 
C i v i  l i o n  E a r l y  Ret i rement  
C i v i l i a n  Nev H i r e s  
E l i m i n a t e d  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Support  
M o t h b a l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HA? ! RSE 
Env l  ronmenta l  M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Tota;  - Other 

Cost Sub-To ta l  - - - - - - - - - - - - - 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Costs 45,795,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
Mi  li t a r y  Moving 
Land Sa les  
One-Time Moving Sav ings  
Env i ronmenta l  M i t i g a t i o n  Sav ings  
One-Time Unique Savings 

- - - ------------------------ . . - ------------------------------------------------  

T o t a l  One-Time Sav ings  D 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o r a l  N e t  One-Time Costs 45,795,458 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995. Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : Ke l  l y  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R l O U T \ K E L L 0 4 1 1 . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 

St ra tegy:  
- - - - - - - - -  
Rea l ignment 
Rea l ignment 

Summary: - - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  
Breakout by  i n s t a l l a t i o n .  F i l e  2 o f  5 .  
Th is  i s  no t  a l'Stand-ALone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL. UT 

To Base: 
- - - - - - - - 
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Em~loyees:  
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i e n  Employees: 
Mi 1 Fami Lies L i v i n g  OR Lase: 
C i v i  l i a n s  Not # i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avei 1: 
E n l i s t e d  Housing U n i t s  Avai i :  
T o t a l  Base Faci  L i  t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Ton/Mi le ) :  

Name: KELLY. TX  

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

E l i  
5,945 

0 
8.697 

3 i  .O% 
E.22 
0 
C 

1 3 , 7 7 2  
0 

2 6 
96 

0 . 0 7  

RPW Non-Pzy:o!! (SK!Year). 
Communica:ions ($K/Yearj: 
BOS Non-Payro l l  ($K/Year): 
E3S P a y r o l l  ($K/Year): 
Family Housing ($K/Yeer!: 
Area Cost Fac to r :  
CHAMPUS In-Pa: ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ K E L L O ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 
1996 
- - - -  

1-Time Unique Cost ($I(): 0 
1-Time Unique Save ($I(): 0 
1-Time Moving Cost ($I(): 0 
1-Time Moving Save ($I(): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  ~ i s s i o n  Cost ($K):  0 
Ac t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
const ruc t ion Schedule(%): 33% 
Shutdown Schedule ( X )  : 33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Pat ients/Yr:  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY, T X  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost (&): 
Ac t i v  Mission Save ($t:): 
Misc Recurr ing Cost($K): 
N i sc  Recurr ing Save(%) : 
Land (+Buy/-Sales) ($K): 
Construct ion Schedu l e ( l )  : 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients lYr :  
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

2,898 410 0 0 
0 0 0 0 

808 832 0 3 
0 0 G C 
G 0 c C 
C C r 
C i C 

600 800 i ,002 ; ,000 
,7 ,7 

U L c 
c C L 
333. 54;. 0;. c; 
33: 3:; c: 0; 

G G C C 
G C C C 
G C C C 
G C i. C 
0 0 0 0 

Perc Fami Ly Housinp ShutDown. 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 0 
En1 Scenario Change: 0 0 -8 0 0 0 
Civ Scenario Change: 0 0 -437 0 0 0 
Of f  Change(No Sa l  Save): 0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 0 
Civ Change(No Sal  Save): 0 0 0 0 0 0 
Caretakers - Mi li t a r  y :  0 0 0 0 0 0 
Caretakers - C i v i  Lian: 0 0 0 0 0 0 





INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRIOUT\KELLO~~~.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Oper a t  i ona 1 
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM $/ UM 
- - - - - - - -  - - - - 
Opt iona l  Category A ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
O p t i o n a l C a t e g o r y E  ( ) 
O p t i o n a l C a t e g o r y F  ( ) 
O p t i o n a l C a t e g o r y G  ( ) 
Op t iona l  Category H ( ) 
Op t iona l  Category I ( ) 
Op t iona l  Category J ( ) 
O p t i o n a l C a t e g o r y K  ( ) 
Op t iona l  Category L ( ) 
Op t iona l  Category M ( ) 
Op t iona l  Category N ( ) 
Op t iona l  Category 0 ( ) 
Opt ionaLCategoryP ( ) 
O p t i o n a l C a t e g o r y Q  ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data AS Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McCLel [an AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL04ll.C8R 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2 Years) 

NPV i n  2015($K): -296,037 
1-Time Cost($K): 45,743 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - -  

Mi lCon 8,101 8,101 8,346 0 
Person 0 0 -11,677 -26,288 
Over hd 462 765 241 146 
Moving 1,757 1,757 6,592 0 
Y i s s i o  0 0 0 0 
Other 3,749 3.749 1,287 0 

TOTAL 14,068 14,371 4,789 -26,142 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En l 0 0 11 0 
Civ  0 0 553 0 
TOT 0 0 565 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En l 0 0 0 0 
s t u  0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

Summary: 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduct ion costs lsav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  3 o f  5 .  
This i s  not  a "Stand-Alonett fi Le. 

Tota 1 - - - - - 
24.548 

-90.541 
1,906 

10,106 
0 

8,785 

T o t a l  - - - - -  

Beyond 
- - - - - -  

0 
-26,268 

146 
0 
0 
0 



COBRA REALIGNMENT SUWRY (COBRA v5 .08 )  - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force  
Opt ion  Package : McCle 1 Ian AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ M C C L ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K)  Constant D o l l a r s  
1996 1997 
- .--  - - - -  

Mi LCon 8.101 8.101 
Person 0 0 
Overhd 497 872 
Mov i ng 1,757 1,757 
M i s s i o  0 0 
Other 3,749 3,749 

TOTAL 14.104 14,479 18,760 1.000 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 36 107 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 36 107 13,970 27.142 

Tota 1 

T o t a l  -.--- 
0 

92,017 
3,522 

0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

26,288 
854 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt i o n  Package : McCLe 1 lan  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i e n  R I F  
C i v i  l i a n  E a r l y  Retirement 
C i  v i  l i o n  New H i r e s  
E l iminated Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Cosrs 

To ta l  - Other 
- - - - - - - - - - - - - - - - - - - - - . . - . - - - - . - . . - - - . . - - . . -  

To ta l  One-Time Costs 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoioances 
Family Housing Cost Avoidances 
M i  l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 

Cost Sub-Tota 1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs 45,742,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995.  Report  Created 15:20 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : McCle l lan  AFB 
Scenar io  F i l e  : S: \COBRA\TRC\ IMPR1DUT\MCCLO411 .CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name ..------- 
HILL, UT 
KELLY. TX 
MCCLELLAW, CA 

S t r a t e g y :  

Realignment 
Rea l ignment 
Real ignment 

Summary : -.------ 
Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s l s a v i n g s  i n c l u d e d )  
Breakout  by i n s t a l l a t i o n .  F i l e  3 o f  5. 
T h i s  i s  n o t  a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOg 

Name: HILL. UT 

To te  1 O f f i c e r  Emplcyees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student  Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not  W i  (L ing  To Move 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base F a c i  li t ies (KSF)  : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day):  
F r e i g h t  Cost ($/Ton/Mi l e )  : 

Name: KELLY, TX 

To ta  1 O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
To ta  1 Student  Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi  1 Fami L ies  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai  1: 0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate  ($/Day): 9 7 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0 .07  

R P G  K o h - 2 a y r o i i  ($K/Yez:): 
Communications ($K/Year j :  
BOS N o n - P a y r o l i  ($K/Yeer:: 
BOS P a y r o l l  ($K/Year) :  
Fami Ly Housing ($K/Year) : 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

D i s t a n c e :  
- - -  - - - - - -  
1,363 mi  

671 mi 
1,733 mi 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  

RPMA N o n - P a y r o l l  ($KIYear): 
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS O u t - P a t  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

Homeowner A s s i s t a n c e  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



lNPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McClel \an AFB 
Scenario F i l e  : S:\COBRA\TRC\lMPR1OUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATlC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2.325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  Lian Employees: 8,882 
M i  l Fami l i e s  L i v i n g  On Base: 32.0% 
c i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i t s  Ava i l :  0 
E n l i s t e d  Housing Un i t s  Avai 1: 0 
T o t a l  Base Faci  t i t ies(KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($ ITon lMi le) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CWMPUS In-Pat  ( $ / V i s i t ) :  
CWMPUS Out-Pat ( $ / V i s i t ) :  
CWMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - OYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($I(): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%) : 
Shutdown Schedule (%) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts IY r :  
CHAMPUS Out-Pat ients lYr :  
F a c i l  ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-T ine Moving Save ($K):  
Env Non-MilCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K) :  
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(%): 
Shutdown Schedu l e  (X) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out-Pat ients IYr :  
Faci  1 ShutOown(KSF) : 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 

333: 34% 0;; 0, 
33% 34% O f  OX 

0 0 c C 
0 0 u C n 

0 C C L 
0 0 0 c 
0 0 G C 

Perc Fami l y  Housing Shu:Dovn: 

1997 1996 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 C 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 3 4% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McCLellan AFB 
Scenario F i l e  : S: \COBRA\TRC\ IMPRlOUT\MCCL0411 .CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
const ruc t ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CWPUS In -Pa t i en ts IY r :  
CHAMPUS Out-Pat ients fYr :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN. CA 

Desc r ip t i on  Categ New Mi (Con Rehab Mi lCon To ta l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 184r000 1,840 
Demol i t ion OTHER 0 0 7 ,I 73 
Demolish 302K sq f t  
Squeeze Down OTHER 0 567,000 10,255 
Size t o  Core OTHER 0 528,000 5,280 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt i on  Package : McC Le 1 lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~OUT\MCCLO~~~.CBR 
Std Fc t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 76.80% 
Percent E n l i s t e d  Marr ied: 66.90% 
E n l i s t e d  Housing Mi lcon: 80.00% 
O f f i c e r  Salary($/Year):  78,668 .OO 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  Lity(Weeks): 18 
C i v i  l i a n  Salary($/Year) : 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i  r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM4 Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( Ind ices a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256 .OO 
Avg Family Puarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~a;er ia l /Ass igned Person(Lb): 710 
HHG Per Of f  Fami l y  (Lb): 14.500.00 
HHG Per En! Fami l y  (Lb:: S,OOC.OC 
HH3 Per Mi 1 Single (Lb) :  E.400.02 
HHG Fe: C i v i  Lian (Lb) :  18.000.00 
Tora l  HHG Cost ($/100Lb): 35.00 
&i r Transport ($/Pass M i  l e )  : 0.23 
Misc Exp ($ /Di rec t  Employ): 700.02 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($lMi le )  : 0.43 
HeavylSpec Vehicle(SlMi1e):  1.40 
POV Reimbursement($/Mile): C . 1 E  
Avg Mi L Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUE - MILITARY CONSTRUCTION 

Hor i zon ta l  ( sy )  
water f ront  (LF) 
A i r  Operations (SF) 
Operat ional  (SF) 
Admin i s t ra t i ve  (SF) 
Schoo 1 Bui Ldi ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quar ters  (SF) 
Fami l y  Quar ters  (EA) 
Covered Storage (SF) 
D in ing F a c i l i t i e s  (SF) 
Recreat ion Faci li t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
ROT & E Faci li t i  es (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

Category UM 
- - - - - - - -  - - 
Opt iona l  Category A ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Opt iona l  Category E ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
Opt iona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Opt iona l  Category L ( ) 
Op t iona l  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t iona l  Category P ( ) 
Op t i ona l  Category P ( ) 
Op t iona l  Category R ( ) 



COBRA REALIGNMENT SULMARY (COBRA ~ 5 . 0 8 )  - Page 1 /2  
Data AS o f  14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBIP411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2005 (7 Years) 

NPV i n  2015($K): -32,072 
1-Time Cost($K): 30,423 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 4,376 
Person 0 
Overhd 387 
k v i n g  1,557 
M i  s s i  o 0 
Other 4.315 

D o l l a r s  
1997 
- - - -  

4.376 
0 

71 4 
1,557 

0 
4,315 

TOTAL 10,635 10,962 7.282 -4,771 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En 1 0 0 3 0 
C i v  0 0 113 0 
TOT 0 0 117 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
En 1 0 0 0 0 
S t u  0 G 0 0 
C i  v 0 C 0 0 
TCT  C C P 

Summary: 
- - - - - - - - 
Assum?t i 0r.r : 
IMPROVED BRAC IMPLEMENTATIOb 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  c o s t s / s a v ~ n g s  i nc l uded )  
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5 .  
This  i s  no: a llStand-ALone" f i  i e .  

Tota 1 

Tota 1 
- - - - -  

Beyond 



COBRA REALIGNMENT S U W R Y  (COBRA v5 .08)  - Page 212 
Data As Of 14:25 04/13/1995, Report Created  15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR10UT\RORID4111CBR 
Std  F c t r s  F i l e  : S:\CORRA\TRC\OEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 T o t a l  Beyond 
- - - -  - - - -  

M i  lCon 4,376 4,376 
Person 0 0 
Overhd 421 81 7 
Moving 1,557 1,557 
M i s s i o  0 0 
Other 4,315 4,315 

TOTAL 10,669 11,065 10.289 

Savings ($K) Constant 
1996 

D o l l a r s  
1997 T o t a l  Beyond 

- - - -  
M i  icon 0 
Person 0 
Overhd 34 
Moving 0 
M i s s i o  0 
Other 0 

TOTAL 34 102 3,007 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report  c r e a t e d  15:22 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : Robins AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

Category 

C o n s t r u c t i o n  
M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Housing C o n s t r u c t i o n  
I n f o r m a t i o n  Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne 1 
C i v i  l i a n  RIF  
C i v i l i a n  E a r l y  Ret i rement  
C i v i  l i a n  New H i r e s  
E l i m i n a t e d  Mi li t a r y  PCS 
Unenp loyment 

T o t a l  - Personne l  

Overhead 
Program P l a n n i n g  Support  
M o t h b a l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Cos ts  

T o t a l  - Moving 

S u b - T o t a l  
- - - - -  - - - -  

Other 
HAP 1 RSE C 
Env i ronmenta l  M i t i g a t i o n  Cos ts  0 
One-Time Unique Sosts 

.,. 
I U ,3UU, o a t  

T o t a l  - Other  ." 
.I .50C,OS~ 

----------------------------------- .- . . -- .--------- . .-- .--- .-- . . . . . - . .  - - - . - - . -  

T o t a l  One-Time Costs 3t.422.9EE 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - . - . - - - - - - - - - - - - - - - - - - - - - . - - - - . - - . - - - . -  
One-Time Savings 

M i l i t a r y  C o n s t r u c t i o n  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances C, 
Mi t i  t a r y  Moving 0 
Land Sa les  0 
One-Time Moving Savings 0 
Env i ronmenta l  M i t i g a t i o n  Sav ings  0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net  One-Time Cos ts  30,422,909 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report c reated 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ R O B I ~ ~ ~ ~ . C B R  
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A L L  i n f r a s t r u c t u r e  reduct ion costs/savings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5.  
This i s  not a wStand-ALonel' f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
KELLY. TX 

' KELLY, TX 
MCCLELLAN, CA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIGK 

Name: HILL, UT 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  Lian Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i  l i e n s  Not W i  11ii.g To Move: 
O f f i c e r  Housing Un i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  l i t i es (KSF)  : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

RPhW Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Farni l y  Housing (SK/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( % / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

Distance: 
- - - - - - - - -  
1.363 m i  

671 m i  
2.006 m i  
1,733 m i  
1,045 m i  
2.570 ti 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
oata As O f  14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRIOUT\ROBI~~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, T X  

To ta l  o f f i c e r  Employees: 801 
To ta l  E n l i s t e d  Employees: 3,419 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 12,678 
Mf 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f icer  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci li ties(USF): 16.316 
O f f i ce r  VW ($/Month): 106 
E n l i s t e d  VW ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i  l i ans  Not W i l l i n g  To Move: 6.0% 
Of f icer  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Faci  li ties(KSF): 11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Fre ight  Cost ($/Ton/Mile): 0.07 

-- 
Name: ROBINS. GA 

To ta l  O f f i c e r  Employees: 739 
To ta l  E n l i s t e d  Employees: 3,269 
To ta l  Student Employees: 0 
To ta l  C i v i  Lian Employees: 11,119 
Mi 1 Fami Lies L i v i n g  On Base: 54.07. 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
To ta l  Bass Fac i  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 6 9 
Fre ight  Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing (8KIYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion:  No 

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  



INPUT OATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i  l e  : S:\COBRA\TRC\IMPRlOUT\ROBIO411 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 
1996 
- - - - 

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($I(): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($I(): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ( $ K ) :  0 
Mi sc  Recurr ing Cost ($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K):  
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 

-2 - A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Seve($K: : 
Land (+Buy/-Sales) ($K) :  
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X )  : 
MilCon Cost Avoidnc($K): 
Fam housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% M 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C G 0 0 
0 0 0 [! 

33'0 34E 0'. 0% 
33% 34% 0% 0% 

0 0 0 0 
0 C 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1 -Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 33% 3 3'6 34% 0% 0% 
Shutdown Schedule ( X ) :  33% 33% 34% 0% OX 
Mi lCon Cost Avoi dnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s /Y r :  0 0 0 0 0 
Faci  1 ShutOown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995. Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\ROBIO411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($I(): 
A c t i v  Miss ion Save ($I(): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - - - - A -  - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: n " 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 0 
E:u Force Struc Change C C C C C 
Off Scenario Cnange: - 1 C C 0 
En l Scenario Change: C 0 - 3 0 

m . - - C 0 
II. ,I v Scenar i c Change : ~i - I  1 2  C I: 0 
O f f  Change(hc Se! Seve',: !' C C 0 
E n :  Cnange(N0 S z i  Save:): C C 0 
C i v  Change(No Sa l  Save:: F D C C 
Caretakers - M i l i t a r y :  L C C C 0 
Caretakers - C ~ v i   lie^: ,. 

L U 0 0 0 

INPUT SOREEN SEYEK - EASE GILiTARY CONSTRUCTIOK iNFORMkTION 

Name: ROBINS, GA 

Desc r i p t i on  Cares New M i  LCor Rehab M i  LCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 149,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 310,000 6,427 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:25 04/13/1995. Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBIOC11.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent O f f i c e r s  Mar r ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.905; 
E n l i s t e d  Housing Mi tCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
~ v g  Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18  
C i v i  l i a n  Salary($lYaar)  : 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Fac to r s  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui  l d i n g  SF Cost Index:  0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents]  
Program Management Fac tor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Fami Ly Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.005; 

Civ Ea r l y  R e t i r e  Pay Fac to r :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I nvo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ( f ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPOETATIOK 

h e t e r i a l l A s s i ? n e c  Persan(Lb> : - - : I C 
HHG Per O f f  Fami ly ( Lb ) :  14,500.00 
HHG Per En1 Fami l y  (Lb! : 9,OOO.OP 
HHG Per Mi 1 S ing le  (Lh): E.405.OC 
HHG Per C i v i  Lian (Lb ] :  :&.030.OC 
T o t a l  HHG Cost ($/100Lb) : 35.03 
A i r  Transport  ($/Pass M i i e ; :  C . 2 C  -,. Misc Exp ( $ /D i rec t  Employ):  1 d C . 3 ;  

Esolc Pa-,,. i T:a:e;S,':on:. 264.0.: 
Mi 1 L i g h t  Vehic le($/Mi l e ) :  0.43 
Heevy/Spec Yehic le($/e;  L C ' : :  . ,n 

I . f "  
PDY Rermoursement(SlMiie:: : . I €  
Avc M< L Tour ;eng~r, ( 'ears; i . i C  
Rout ine PCS(S!Pers/Tou:\: E.437.00 
One-Time O f f  PCS Cost(S!. > .142.0? 
One-T imeEnlD l 'Cos: ($ : :  L,;Ei.OY 

STANDARD FACTORS SCREEN FOUE - K:LITAEY CONSTRUCTION 

Category 
- . - - . - - . 
Hor izonta  1 
Water f ron t  
A i r  Operat ions 
Opera t iona l  
Adm in i s t r a t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Qua r te r s  
Fami ly  Quarters 
Covered Storage 
D in ing  Fac i  li t i e s  
Recreat ion  F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Faci  li t i e s  
Environmental  

Op t i ona l  Categorv C ( 1 
Op t i ona l  Category 6 ( ) 
Op t i ona l  Category C i ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category E ( ) 
O p t i o n a l  Category F ( ) 
O p t i o n a l C a t e g o r y G  ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Fi ( ) 



COBRA REALIGNMENT S U M R Y  (COBRA v5.08) - Page 112 
Data  As O f  14:25 04/13/1995, Repor t  Crea ted  15:25 04/13/1995 

Department : A i r  Force  
O p t i o n  Package : T i n k e r  AFB 
Scenar io  F i l e  : S: \COBRA\TRC\ IMPR1OUT\T INKO411 .CBR 
S t d  F c t r s  F i  l e  : S: \COBRA\TRC\DEPOT .SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years)  

NPV i n  2015($K): -211,121 
1 -Time Cost($K): 46,651 

Net  Cos ts  ($K) Constant  D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - - 

M i  lCon 9.858 9,858 10,157 
Person 0 0 -8,879 
Overhd 654 959 679 
Mov i ng 1,019 1.019 4.708 
Y i s s i o  0 0 0 
Other 3,301 3.301 825 

TOTAL 14.833 15,137 7,489 -19,697 

- - - -  - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 1 0 
En 1 0 0 8 0 
C i  v 0 0 422 0 
TOT 0 0 431 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
S t u  0 0 0 0 
C i  v 0 0 0 C 
TOT 0 0 0 C! 

Summary : 

T o t a l  
- - - - -  

29,873 
-69,037 

3,359 
6,746 

0 
7,427 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-20,053 

355 
0 
0 
0 

Assumptions: 
IMPROVED BRAC IMPLEMENTAiIOii 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s a v i n g s  i n c i u a e a )  
Breakou t  by i n s t a l l a t i o n .  F i l e  5 o f  5 .  
T h i s  i s  n o t  e "Stand-Alone" f i l e .  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\CO8RA\TRC\IMPRlOUT\TINK0411. 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

. CBR 

Costs ($K) Constant D o l l a r s  
1996 1997 T o t a l  

- - - - -  
29,873 
1,148 
6,057 
6.746 

0 
7,427 

- - - - - - - -  
Mi [Con 9.858 9,858 
Person 0 0 
Ovrrhd 695 1,080 
Mov i ng 1,019 1,019 
Missio  0 0 
Other 3,301 3.301 

TOTAL 14.873 15,258 18,120 1.000 

Savings ($K) Constant D o l l a r s  
1996 1997 T o t a l  Beyond - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 40 121 
Mov i ng 0 0 
Missio  0 0 
Other 0 0 

TOTAL 40 121 10,631 20,697 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~OUT\TIHKO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category -.------ 
Construct ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

M v i  ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 7,427,OCG 

To ta l  - Other 7,427,OOC 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - +  

Tota 1 One-Time Costs 46,650,965 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - . . - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - ----------------------------------------------------------------------- .----  
Tota l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs 46,650,965 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995,  Repor t  Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : T inker  AFB 
Scenar io  F i l e  : S:\COBRA\TRC\IMPR1OUT\TINKD411.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion lShutdown:  No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER. OK 

S t r a t e g y :  
- - ------ .  
Real ignment 
Rea l ignment 
Res l ignment 
Real ignment 
Res l ignment  

Summary : 
- - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  r e d u c t i o n  c o s t s / s s v i n g s  i n c l u d e d )  
Breakout  b y  i n s t a l l a t i o n .  F i  l e  5 o f  5. 
T h i s  i s  n o t  a "Stand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY. TX 
KELLY, TX 
MCCLELLAN , 
MCCLELLAN. 
ROEINS, G A  

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, Gh 
TINKEK. OC 
ROBINS, GA 
TINKEP., O* 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TAELE 

! H ? X  SSCREE FOUK - S i h 7 i C  EASE !NFORMATIOH 

Name: HILL, UT 

T o t a l  O f f i c e r  Emp loyees:  61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student  Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,691 
M i l  F a m i l i e s  L i v i n g  On Base: 31.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate  ($/Day): 98 
F r e i g h t  Cost  ($ITonlMi  l e ) :  0.07 

RPW N o n - P a y r o l l  ($K/Year): 
Communications ($K/Year): 
BOS N o n - P a y r o l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year): 
Area Cost F a c t o r :  
CHAMPUS I n - P a t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat  ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare:  
A c t i v i t y  Code: 

D is tance :  

Homeowner Ass is tance  Program: 
Unique A c t i v i t y  I n f o r m a t i o n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR~OUT\TINKO~~~.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

To ta l  O f f i c e r  Employees: 801 
To ta l  E n l i s t e d  Employees: 3,419 
To ta l  Student Employees: 0 
To ta l  C i v i  Lian Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Faci li ties(KSF):  16.316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
M i l  Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
Tota 1 Base Fac i  li ties(KSF) : 11.516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 12E 
Per Diem Rate ($/Day): 107 
F re igh t  Cost ($/Ton/Mi le):  C.07 

Name: ROBINS, Gk 

i o t a  L O f f i c e r  Emoloyees: -?t "- 
To ta l  E n l i s t e d  impioyees: C, 2E-C 
Tota 1 Student Employees: 0 
Tot61 C i v i  l i a n  Employees: l i  ,119 
M i L F a m i l i e s L i v i n g O n b a s e :  54.0% 
C i v i  l i a n s  Not W i l l i n g  Tc Move: 6.0: 
O f f i ce r  Housing U n i t s  Avai!: C 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  YHA ($/Month): 55 
Per Diem Rate ($/Day):  69 
Fre ight  Cost ($ /Ton lMi le) :  0.07 

Name: TINKER, OK 

To ta l  O f f i c e r  Employees: 1,430 
To ta l  E n l i s t e d  Employees: 5.995 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7  
F re igh t  Cost ($ITon/Mi l e ) :  0.07 

RPMA  on-Payrolt ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Yearj: 
EOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Farni l y  Housing ($K/Y ear ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKfYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK04ll.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($I(): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts lY r :  
CHAMPUS Out-Pat ients lYr :  
F a c i l  ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Mi sc Recurr ing Cost ($K) : 
gist R e c u r ~ i n g  Save($L): 
Land (+Buy/-Sales) (SK): 
Construcr ion Schedule(7.): 
Shutdown Schedule (1): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts lY r  : 
CHAMPUS Out-Pat ients lYr :  
F a c i l  ShutOown(KSF): 

Name: MCCLELLAN, CA 

7-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
Ac t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( % ) :  
MiLCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out-Pat ients lYr :  
Faci 1 ShutOown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - -  . --- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 L7 0 
C r. r C 

C L^ 
0 C 0 C 

n ,. ,. " I U L 

c C, 
n+m 
d" ,. 34; 0:. c;, 
9 ?' .,.,,' 342 u c CX -0 

G C C L 
i C C C 
C C G G 
C C 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOown. 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINKO411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, CA 
1996 
- -. - 

1-Time Unique Cost ($K): 0 
I -T ime Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Miss ion save ($K): 0 
Misc Recurr ing COS~($K) :  0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%) : 33% 
Shutdown Schedule ( X ) :  3 3% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en ts /Y r :  0 
CHAMPUS Out-Pat ients IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
Ac t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients IYr :  
Faci  L ShutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
3.301 825 0 0 

0 0 0 0 
1,019 1.050 0 0 

0 0 0 @ 
0 0 0 0 
0 G @ C 
C C C C 

600 800 1.000 1,000 
0 C! C r' 

0 C C C 
22:. 34:. J ,r 0:. 0' 

33: 34; 02 0s. 
r " c C C 
i C C 
m 
U c C C 
C C C G 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 
- - -  

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sal  Save) : 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER. OK 

Descr ip t ion Categ New Mi lCon Rehab Mi 1Con To ta l  Cost ($K) ----.------- - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 15,818 
Demolish 666K sq f t  
Squeeze Down OTHER 0 204,000 10,265 
S ize t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668 .OO 
Off BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i  l i o n  Sa lary($/Year) : 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i o n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i  r e  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

.* STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA v s  popula t ion) :  0.54 

( Ind ices a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF) : 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90; 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Hat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reiaburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 0.9OX 
I n f o  Management Account: 0.202 
Mi lCon Design Rate: 0 .OO% 
Mi lCon SIOH Rate: C.OO% 
Mi [Con Contingency P Lan Rete: 0.00; 
Mi LCon S i t e  Preparat ion Rate: O.OC% 
Discount Rate f o r  NPV.RPTIRO1: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 0.0V- 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial IAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb ) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i e n  (Lb): 16.000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($IPers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5.761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINK0411.CBR 
Std Fc t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM ---.---- - - - - - -  
Hor izonta l  (sy) 0 
Waterfront (LF) 0 
A i  r Operations (SF) 0 
Operat ional  (SF) 0 
Admin is t ra t ive  (SF) 0 
Schoo 1 Bui l d i  ngs (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quar ters  (SF) 0 
Fami Ly Quarters (€A) 0 
Covered Storage (SF) 0 
Din ing  F a c i l i t i e s  (SF) 0 
Recreat ion Faci L i  t i c s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
ROT b E F a c i l i t i e s  (SF) 0 
POL Storage (BL) 0 
Ammunition Storage (SF) 0 
Medical  F a c i l i t i e s  (SF) 0 
Envi ronmenta 1 ( 1 0 

Category UM $/UM 
- - - - - - - -  - - - - - -  
Op t i ona lCa tego ryA  ( ) 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



BACKUP WORKSHEETS FOR DM-1: COBRA FILENAME: DM1-0120.CBR 

AND 

BACKUP WORKSHEETS FOR DM-2: COBRA FILENAME: KEL-0120.CBR 
MCC-0120.CBR 
ADDITIVE.CB R 



COBRA MANPOWER IMPACT WORKSHEET 
CASE: KELLY - OPllON 1 (Based on New Manpower Workshel from AFIPEP) 

YIPTION: Close Kelly AFB. Establish cantonment s t  Lackland lor AFRES Cds end ANG F-16s. 
Ilgence Agency transferred to Leckland. SA-ALC workload moved to OC-ALC (89%), 

.,: (lo%), end WR-ALC (1%). 

I. Defense Logistics Agency Total DLA movements paid by Air Force. See Tab 6. 

2. Defense Commissary Agency Tenant data from AFPEP. TAB 6 
3. Defense Accounting Office Tenanl data from AFPEP, TAB 6 
4. Region SIGINT Ops Cntr Tenant data from AFPEP, TAB 6 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

714 Adj Base population plus tenants 

9714 Adj total pop mlnus 94/4 total base pop. S a w n  6 Input. 

BRAC95 Baseline Analysis WS 1112195. Sueen 6 Input 

ORGANIZATIONAL MOVES 

ANG Moves -Enter on Screen ? 

[~ransfe: 15 F-162G 

AFRES Moves - Ente: on Screen 3 
iTransfer G 5 s  to: 
:: --'+&, i 9% 193i 1993 1% X)33 2001 Totals 

Otfice-: C C c. C C, c. 0 
k ~ -  C C C C C. --- 0 

~ n a l  SlGlNT Ops Cntr - Ente- on Screen 3 

10%. 1997 1%: 1093 2 W  2031 Totals j 
Qff~cers i z L c 6 G 29 
ATITIT G C 
Clviilaqs C 0 C. 37 

I 

-- 

1 ' 

Transfer to: 
LacklarxJ 1996 1997 1998 1999 2003 2001 Totals 

Ofticers o 447 o c o o 447 
Amn 0 1763 0 0 0 0 1763 
Civilians 0 1037 0 0 0 0 1037 

3247 

-. : 
d.. .. .- . . - 

i 
1 
1 
I 

( 
! 



COBRA MANPOWER IMPACT WORKSHEET 

Elscbonlc Install Sqdrn - Enter on Screen 3 

ler to: 
.dad 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 6 0 0 0 0 6 
Amn 0 286 0 0 0 0 286 

m o t  summa-d elsewhere In sheet) 
1 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 482 0 0 0 0 482 
Amn 0 2796 0 0 0 0 2796 
Civilians 0 1973 0 0 0 1973 O- 

DEPOT MOVEMENTS 

187 BRAC95 Manpower Impact Worksheet 
282 Dated 1W5194 provldedby 

LTC Callahan. PEP. Manpower figures 
8464 reflect W 7 / 4  endsbength 

,rldoad Transfer Percentapes 
Source: 

i ~ i n  Worldoad percentages provided by 
(linker LTC Pitchei based on N99 K ' c ~ r M ~ d  
IRobins 
I 
I 

! 

!Transfer 13: 5% 1 OO~O 25% 30% 25% 5% 
\Hill 1996 1997 1 998 1999 2000 2001 Totals 

Officers I 2 5 6 5 0 19 
j Arnn 2 3 7 0 7 0 28 

Civilians 40 80 203 240 X X )  800 

I 40- 
a47 

I 
Transfer to: 5% 10"h 25% 30% 25% 5% 
linker 1996 1997 1 998 1999 2000 2001 Totals 

Officers 9 17 42 50 42 6 166 
Amn 13 26 63 76 63 10 25 1 
Civilians 356 712 1779 2135 1779 355 7116 

7533 

Transfer to: 5"/0 1 PI0 25% 30"/0 257'0 50/0 
Robins 1996 1997 1 998 1999 2000 2001 Totals 

Officers 1 1 1 1 1 -3 2 
Amn 1 0 1 1 1 -1 3 
Civilians 4 8 20 24 20 4 80 

85 
I' 
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COBRA MANPOWER IMPACT WORKSHEET 

1996 1997 1998 1999 2000 2001 Totals 
Officers 3 6 16 19 16 
Arnn 34 68 171 XK 171 33 
Civilians 65 1 29 323 388 323 64 1292 1292 

20361 2036 
Adjustments in 2001 due to rounding 
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DM-1 Kelly 

Purpose: Summarize MILCON Requirements for JCSG Alternative DM-1. Close Kelly. 
Canton AFRES. C-5s, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Descriptlon Cost ($M) 
AI A Utilities 2.5 
AI A Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Cold Storage 0.5 

Subtotal 0.5 

GAINING BASE: TINKER 
Unlt Description Cost ($M) 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC G 5  Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALC Newmenovate Adrnin Space 27.83 

93 MFH Units 

GAINING BASE: BASE X 
Unit Description 

None. 
Cost ($M) 

0 
Subtotal 0 

Facilities Total: 99.821 
MFH Total 12.13 

GRAND TOTAL: $ 111.95 M 
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DM-2 Kelly 

'.Purpose: Summarize MILCON Requirements for JCSG Alernative DM-2. Close Kelly. 
/canton AFRES C-5s. ANG F-16s. and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Untt Description Cost (SM) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit description 
ALC Cold Storage 

Subtotal 

I 
Cost (SM) 

GAINING BASE: TINKER 
Unit Description Cost (SM) 
ALC FueVAir Facility 1.048 
ALC BMg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 3 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Celis 6.7 

GAINING BASE: BASE X 
Unit Description 

None. 

12.1 3 
Subtotal 80.621 

Cost ($M) . . 

0 

Subtotal 0 

Facilities Total: 71.991 
MFH Total 12.13 

GRANDTOTAL: $ 84.12 M 
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Purpose: Summarize MILCON Requirements tor JCSG DM-2. Assumes FIEF-1 1 1 worldoad 
is phased out k a result LTC Rtcher deleted the cold proof construction (f 10.52M) at Hill. 

I 
Source: AFRES. AFMC21. AFICEP. AFRGMM, and AFlCEH Inputs 

GAlNlNG BASE: ROBINS 
Unlt Description Cast (SM) 

None 0 
Subtotal 0 

. GAINING BASE: TINKER 
Unit Descriflon Cost (SM) 
ALC New AK: Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Faa l i i s  15.4 
K C  Instruments 0.525 

Subtotal 17.1 98 

GAINING BASE: OFFUT 
Unlt Descriflon 
AFTAC Renovate FaaGties 
AFTAC Airman Dormitory 

Subtotal 

GAINING BASE: H l U  
Untt Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
L C  RenoMte BMg 1 OOS 
ALG Renovate Bldg SN 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renmte BMg 265 
ALC Construct Test Cells 
M C  Renovate Bldg 11 

GAINING BASE: M O F F m  
Untt Description 
USCG Beddown 4 C-130s 

Subtotal 

GAINING BASE: TRAVIS 
Unit Description 
1827 EIS Dormitory 
Det 42 Searre Facilities 

Subtotal 

GAlNlNG BASE: BASE X 
Unit Description 

None 

Cost (SM) 
4.4 

Cast (EM) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
Subtota' 14.479 

Cost (EM) 

Cost (EM) 
I .n 

23.54 
24.81 

Cost (EM) 
0 

Subtotal 0 

Facilities Total: 84.687 
MFH Total 0 

GRAND TOTAL: $ 84.69 M 
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Dual Closure 

Purpose: Summarize additive MILCON Requirements for DM-2, Dual Closure. 

Source: AFRES, AFMC21, AFICEP, AFRGMM, and AFICEH Inputs 

GAINING BASE: TINKER 
Unit Description Cost ($M) 

iTB Hangar 12.58 
ALC Newmenovate Admin Space 45.96 

Add'l90 MFH Units 11.74 
Subtotal 70.28 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Renovate Admin Space 7.53 

Subtotal 7.53 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Renovate Admin Space 2.76 

Subtotal 2.76 

Facilities Total: 68.83 
MFH Total 11.74 

GRAND TOTAL: S 80.57 h4 

This MILCON sheet identifies the additional MILCON resulting from a dual closure scenario. These 
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TIE Hangar 
cost of t12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 
such: 

Newmenovate MILCON for Admin Space at Tinker - AFICEP identified newlrenovation 
MILCON costs of $45.96M for admin space. See attached memorandum. This cost is reflected in 
the 'Additive' data file rather than the Kelly data file (KEL-Ol19.CBR). 

Add'l90 MFH Units at Tinker - The Kelly data file reflects a cost of $12.13M for 93 MFH units at 
Tinker. AFICEP identified a MILCON bill of $23.87M for 183 MFH units under the dual closure 
scenario. As a result, an additional $1 1.74M for 90 additional MFH units must be entered into the 
'Additive' data file. 

Renovate Admin Space at Hill -- AFICEP identified renovation MILCON'costs of $7.53M for 
admin space. See attached memorandum. 

Renovate Admin Space at Robins - AFICEP identified renovation MILCON costs of $2.76M for 
admin space. See attached memorandum. 

FOR OFFICIAL USE ONLY 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

$58,940,953 FTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

$6,355,305 Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 

One-Time Unique for DLA $ 1,100,000 DLA BRAC Office 
Sub-Total $ 105,858,637 

Base Conversion Agency Costs $ 30,000,000 Added to Last Year 
Total $ 135,858,637 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYOl 

'Total 

1 Time Moving Costs 

$51,191,039 Source: Eqp: Transwrtation Spreadsnee: 

T~me Phasing 

FY96 
FY97 
FY98 
FY99 
WOO 
FYO 1 
Total 

Source: DLA B3AC mice. Tina Doris 
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TRANSPORTATION SPREADSHEET 

Location: Kelly UB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYCTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS HOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL SLQUIEUEWr R I L P I J R ~ I C B  

COST lo RELOCATE EQUIP ME^^ 
REMAINING EQUIPMEE!T VALUE 
P, C. H (WESTING HOUSE) 
TRANSPORTATION (DSTI 
REMOVE AND REINSTALL (SM-hLC/WDEi 

( 8 )  TOThL COST TO KO- PQWIPKEhT 

M E T  TO DISWSE OF EXCESS E3UIPMEh.T (DRMO) 
EQ'JIPWENT VALUE 

( C )  DISWSki COST OF EXCESS E O U I m  

I h E3UI PHENT REPURCltASES 
( 6 )  COST TO RELOCATE EQUIPKENT 
( C )  DISPOSAL COST O? EXCESS ETLIPNENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24 .OO% $0 
24.000 SO 
24.000 5175,869,903 
24.000 SO 

---------------------- ---------------------- 
$175,869.903 
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TRANSPORTATION SPREADSHEET 

2 .  INVEN'IDRIES 
a. STCCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY C09TS 

3. UATERIAL DAUAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1WENlDRY)'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAQE C09T 

4. TOTAL L Q U I m  TRANSPORTATION COSTS mR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS mu UCESS EQUIPMENT 
INVENTORY 
UATERIAL DAKRGE 

TOTAL 

HANDLING 

HANDLING 

Kelly APB 
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Kelly Civ Term Lv 

Purpose: Calculate Termlnal Leave Costs for Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY98 CMlians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs $6,355,305 
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COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet from AFIPEP) 

"CSCRIPTION: Same as Option 1 except assume FIEF-111 workload is  phased out. Used an updated 
mwer baseline provided by LTC Callahan, AFIPEP. 

I .  Defense Logtstlcs Agency 
2. Defense Commissary Agency Assumed no movements. 

Tenant data from AFIPEP, TAB 6. 
4. U.S. Coast Guard Tenant data from AFIEP, TAB 6. 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

Non-AF Tenants 

9714 Ad] Base populatton plus tenants 

9714 Adj total pop minus 9414 total base pop Screen 6 lnput 

BRAC95 Basellne Analysis WS 1/12/95 Screen 6 lnput 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter o n  Screen 3 

r,ivi!Lanr C C C C 
. O l i  

i o n  1, 

C.C. Coas: Guarc 

DetS2 Moves - Enter on Screen 3 
k~ransrer (I to: 

/pl&ofier 
:99f 135: ; 99E : 99: 203: 200; Totals 

Off ~cer: C 2- c" 2 C 26 r 

Amp C I @  C C C, C 164 

ITrav~s 1996 1997 1998 1999 2000 2001 Totals 
Off~cers 0 5 C 0 0 0 5 
Amr; 0 41 0 0 C 0 4 1 
C~v~l~ans 0 96 0 0 C 0 96 - 

142 

: 

,C Moves - Enter on Scree:: 2 

,osfer ts: 
Jloff UR 1996 1997 1996 

9f.35;; r. Ll I r i 1999 C 200:71 
! Am- C QIC P 

u .., r 316 

j Civiiians C 32 i C ? C 30 1 



COBRA MANPOWER IMPACT SHEET 

DEPOT MOVEMENTS 

Officers 
Enlisted 
Civilians 
Total 

I Workload Transfer Percentages 

Hill 
Tinker 
Robins 

.ster tc: 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10125194 provided by 
LTC Callahan, PEP. Manpower figures 
reflect W9714 endstrength 

Source: 
N 9 9  workload percentages provided by 
LTC Pitcher 

Civilians 2C)E S?E 103E: 1245 103C 206 

5% 10% 2570 30% 25% 5% 
1096 1,037 1995 199E 233: 2001 Totals 

I 
I 
' 

5% 1 OO/o 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 5 10 24 28 24 2 
Enlisted e 1C, 39 .. , 39 II 7 -. 

I 

S0/o 1 OO/o 25% 3056 255; 5Yo 
1996 1997 199E 199s 2033 2001 Totals 

Officers 2 4 9 10 9 -1 
Enlisted 3 6 14 17 14 2 33 56 
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COBRA hlANPOWER IMPACT SHEET 
Population Moved to Base X on Screen 3 

5% 10% 25% 30% 25% 5% 1 
1996 1997 1998 1999 2000 2001 Totals 

Officers 10 19 48 57 48 8 
Amn 39 77 191 230 191 36 764 764 

876 
1830 

Adjustments in 2001 due to rounding 
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1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 
One-Time Unique for DLA 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
FY97 

'V98 
-99 
NO0 
NO1 
Total 

1 Time Moving Costs 

Time Phasing 

F Y O  1 
Total 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
DLA BRAC Office 

Added to Last Year. 
Added to Last Year. 

Source: Eqpt Transportation Spreadsheet 
Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 
Source: DLA BRAC Office. Tina Dorris 

,%%AMT . '~r  The Association For 
a --- ~anufacturim Technolo9v 

ALBERT W. MOORE, President 

5% $ 5,656,602 
100% $ 113,132,049 Direct Dial: 703-827-5202 

7901 WESTPARK DRIVE PHONE 703-893-2900 
McLEAN, VIRGINIA 22102-4269 TLX 353819 FAX 703-893 -1151 
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TRANSPORTATION SPREADSHEET 

Location: Hcclellan AW 

1. EQUIPUENT TRANSFER 
a. EQUIPMENT ACQUISITION COST'S PER GO17 

WEAPON SYSTEU SUPPORT EQUIPUENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAPON SYSTEH SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPUENT 

C .  REPURCHASE VS HOVE 
WEAPON SYSTEM SUPPORT EQUIPUENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) W A L  SQUI- RLPORCEASES 

C O m  TO REKXXTE EQUIPMENT 
REHAINING EQUIPUENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REUOVE AND REINSTALL (SM-ALC/MADE) 

( 8 )  TOTAL COST TO MOVE EQUIPllPNT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMOI 
EQLIIPMENT VALUE 

( C )  DISPOSAL COST OF kXEES6 ICQUIPHEWT 

(A1 EQUIPMENT REPURCHASES 
(81 COST TO RELOZATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24 .OO% 50  
24 .00% $382 ,549 .813  
24.00% $0  ...................... ...................... 

$382 ,549 ,813  
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TRANSPORTAllON SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TQTAL 

b. AMOUNT 'ID MOVE 
c .  COST TU RELOCATE 

d. TOTAL INVENTORY COSTS 

3. UATERIAL DAUAGE 
a. EQUIPMENT 

(TVA) *TIMES HANDLED'. 0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.OOOI) 
TOTAL MATERIAL DAMAOE COST 

4. TQTAL WUIFWKNT TRANSPORTATION COSTS K)R 

TUTAL EQUIPMENT REPURCHASES 
lWTAL COST T O  MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
I NVENTORY 
UATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 
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MCC Civ Term Lv 

'urpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 8.63 
Total FY98 Civilians 7871 
Not Willing to Move Factor 6% 
Eliminations 1429 

Terminal Leave Costs $7,084,095 
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DISCUSSION ITEh'L 
ON 

ENGINE DEPOT CONSOLIDATION 

1.  DISCUSSION O F  TOPIC: A study w a s  conducted to'determine the cost and benefit 
of consolidatmg e n g u e  depot maintenance t ha t  i s  now pelformed at  SA-.%C and OC- 
. ac .  

2. RELEV-ANT FACTS: Depot main tenance  on en,+es add  related components is 
conducted a t  two ALCs. -4s the force structure is  reduced, both of these depots have 
excess capacity. ' I b s  study was  chartered to estimate the cost of relocating all engine 
and related (includmg components such as fueraccessories, gas turbine en,$nes, 
ser-'oad;lry power systems and  e n w e  start  systems). The  study was expanded to include 
an option to relocate the engme depot a t  a t h u d  ALC, an option to relocate the  
management function only at one .ALC and to identdy and evaluate alternatives for 
consolidating component repair.  The FY96 projected workload and the F k ' O l  Unit 
'iLIanning Document was used to estimate the manpower involved in the,move. Four  
major cost categories were d e b t i z e d :  hLilitary Construction @IILCOi\S), equipment 
transfer, manpower and one-time costs such as  red center shop floor vacate, green center 
shop rearrangement,  minor construction, prototyping, process q u a c a t i o n ,  transition 
support,  and a 20% contingency factor for hrdden costs. In adh t ion ,  a risk assessment 
was  performed asa ins t  each scenario. The Cost of Base lieahgumenr: Actions (COBK4) 
model was run  using Air Force standards. Facility and  equipment data were gathered 
born United S ta tes  -4F Real Property Inventoty Change Report, (.4R)7115, and the GO17 
Depot Maintenance Equipment List. Site surveys performed a t  both SA-ALC and OC- 
XLC for the yurpo;? of d a ~ a  validation a d  process assessment. Engineering esdmates 
were developed and  were determined to be vahd assessments. For the purposes of the 
study, the " t h u d  ! L C  =as identified as LtX-ALC and  the  assumpdon was made t ha t  
none of the  engine processes and  faclkties are  a v d a b l e ,  but  t ha t  adequate llldustrial 
equip men t is available at  tha t  site. 

a. The s tudy validaced that  both S.1-.%C and  OC-.%LC possess capabilities in a l l  of the 
core processes required for modem e n - h e  overhaul. 

b. The payback for all scenarios rdatzd to consolidation of depot maintenance add 
management  or management only exceeds 101 years. The costs of consolidation were 
computed as: 

TO S.4-ALC TO OC-.ALC TO THIRD .ALC 
Depot Maintenance ISc hfanagenlent S2G6.8M S365.7M $ 1,139.8hIf 

M a n a g e m e n t  Only S 63.511 $ 56.5?v1 

i 
* Third ALC costs are  estimates. Due to time constraints and sensitivity, no s i te  

'%2' visits were made to 1T;R-ALC. 
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For Official Use O n l y  
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c 9fILCOY cost5 required for consohdation of engine depot  maintenance a t  either SX- 
.~LcY$X~?& or  OC- .VC & m a a r e  relatively i n s lpd i can t .  The bIILCON cost a t  a 
third lVlC w a s  estimated to be $474.011. 

d. Equipment transfer consisted prirnanly of peculiar equipment with only a minimal 
amount required to expand existing capabilities in order to accommodate the workload 
increase. The e s t i i n a ~ ~ d  t o t d  equipment transfer cost to consolidate the workload a t  
S.4-ALC was $35.811, at  OC--4LC was 354.6hI and a t  a \TR-ALC was  S112.531. 

e.  Manpower was the largest cost c h ~ v e r  of any  scenario. Standard COBRA model 
assumptions (transfers versus retirementsiseparations) were used to compute severance 
pay, new h e  cosu,  movement of household goods and relocation costs. The resulting 
cost estimate to  consolidate a t  SA--%C was $161.5Pv11 at OC-ALC was $238.6M and at  
\cVR--4LC as 5445.&1. 

f. One-time costs sere calculated for consolidation of workload a t  SA--4LC as S59.3M1 a t  
O C - - L C  as $63.851 and a t  lVR-.4LC as $107.9M. 

g. Risk was assessed on the basis of five categories and probability of occurrence: 
wartime support, peacetime surge, s M  base erosion, vulnerabhty and competitiveness. 
The overall risk associated with consolidation of depot repair and management at  any 
single source is very high with the major factor being s U  base erosion. 

4. COSCLUSIOS: T b s  study dearly indicates the consolidation of depot repair and 
management, o r  even n m a g e m e n t  o d y ,  is not cost effectivs. Further study pliU be 
necessary to determine whether there is reasonable payback associated wi th  the 
consolidation of componen t repair. 

5. RECO313IEKDJTTOS: Retain e n f i e  depot repair capabihty and management a t  
SA-.4JX and OC--4LC. 

6. CERTTFICATTOS: I certify that  this information is correct and accurate to the best 
of my knowledge and belief. 

STLZII' GROLT CEMRED 
ORIGINATOR (OPR) BY SA-.4LC/LR* D-4TE 

OC--%LC REVIEJITER bflCK4EL BljXCHLPAhl* DATE 22 Feb 94  

SA--XLC REI?Ei.trER -ROBERT C,GTQREX.e?:MPF* DATE 17 Feb 94 

" See signatures on original Feasibhty Study. 
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FEASIBILITY STUDY 
O N  

EKGTNE DEPOT CONSOLIDATION 

1 .  ISSUE: Conduct a study to  d e t e r n i n e  feas ibh ty  and  estimate costs of 
consolidating th;: . m I C  e n , h e  depsc maintenance n-orkloads now performed a t  
S-1-.CC and OC--kLC a t  a single engine depot. The study was  expanded to three 
separate scenarios: consolidation of depot maintenance and managemect  a t  
S.\-.%C, O C - A a C  o r  a t h u d  ALC; consolidation of  management only a t  S,%--LC or 

OC-.%C, and  consolidadon of engine component workloads. 

2. STUDY hlETHODOLOGy: The study was based on a S19--4LC and OC-.4LC 
. coordinated set  o f  assumptions (.jltch 1). Four  major cost categories were 

d e b d z e d :  htditary Construction (MI.LCON), equipment transfer, manpower and 
one-time costs (detail is provided in briefing charts at Atch 2). In adh t ion ,  a risk 
assessment was performed against each scenario and the COBR4 model %as run  
(products at Atch 3) using .lir Force (--IF) standards. Facility and equipment da t a  
were gathered from United States .G Real Property Inventory Change Report, 
(.&3)7115, and  the GO17 Depot hlaintenance Equipment List, as well as, site 
surveys performed a t  both S.4--4LC and OC- .CC for t h e  purpose of da ta  vahdat ion 
and process assessment. Engineering estimates were developed and  were 

kgd determined to be vahd assessments Only current R 9 1  data  was available Born 
the  Defense Logistics Agency (DL.4) and was utdized as provided by that source. 
For the purpose-. of the study, the  "tkird" -4LC was identdied as JJx-.AL,C and the 
assumption was made tha t  none of the enyine processes and facilities are avdab le ,  
bu t  t h a t  adequate industr ial  equipment is avadable at that  site. Lf the t h u d  center 
=ere determined to be elsewhere, COSTS xould be different due to t he  different 
regional factors m d  movement &stances. The SA-ALC worldoad hours d e ~ i a t e  
from the HQ m I C  3lar-ch 1993 workload rekiew b a s e h e  because those numbers 
could not be vahdated. The hours used -ere those that could be supported based 
upon the same a-orkload rekiew. 

a. The study validated that both S.q-.%C and OC-ALC possess capabihties in all 
of the core processes raquired for modern engine overhaul, bu t  that each center 
possesses varyrng levels of technologies within these processes. 

b. The payback for dl scenarios related to consolidation of depot maintenance 
and management or management only exceeds 10 1 years. The costs of 
consolidation were con~pu ted as (see Atch 2 ,  charts J and P): 
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TO S-A-.ALC TO OC-ALC TO THIRD .4LC 

Depot b l a i n t e n z c e  & Xlanagement S26G.SM $365.7bf $1,139.S;Ul" 

* Third - L C  costs are e s t i h a  tes. Due t o  time constraints and secsitib-fty, =a 
s i ta  v i s i ~  were made to  JVR-BLLC. 

c. W L C O Y  costs required for consohdation of eogine depot maintenance a t  
ei ther S-A--4LC (S10.21f) or O C - - L C  (S8.7hl) are relatively insigrn6cant. For both 
&Cs, the primary cost driver is the requirement to renovate existing test cells to 
accommodate the other center's workload. The XIILCON cost a t  a third '%LC was 
estimated to be S47.1 011, includmg a faulity for engine management personnel (see - 
Atch 2 ,  charts J-1 through J-9). 

d. Equipment transfer consisted primarily of peculiar equipment with only a 
minimal amount required to expand existing capabihties in order to accommodate 
the workload increase. Trmsfer of Depot Maintenance Supply Center (DbLSC) and 
D M  =arehouse inventories are included in this category. Depot maintenance 
equipment and DkISC inventory transportation were computed using replacement 
cost and distance, bu t  the cost to move the warehouse inventory was  computed by 
DLA based upon estimated truckloads and distance. The estimated total 
equipment transfzr cost to  consolidate ths workload at  SA- ,KC was S35.8b1, a t  
OC-ALC was $54 6M and a t  a ~I'R-?LLC --as S112.5M (see Ptch 2. c h v t  J-10 and 
J-11). 

e. hlanpower was the largest cost dnyb-er of  any scenario. The standard C08R4 
model assumption that  60 percent (96 )  of the workforce would move ~ i t h  the 
workload was used to  compute severance pay, new hire costs, movement of 
household goo& and relocation costs a ~ a i n s t  the F Y O  I manpower authorizations 
(see Atch 2,  charts 1-1 through 1-4). The resulting cost estimate to consolidate at 
S,4-.4LC was S 161.5M, a t  OC--4LC was S238.Gh1 and at JYR-ALC as S445.431. The 
total cost of nanpower impacts Kere ii-secsitive to adjustments made in the 
percentage of people transferring versus  s2p arating or retiring. The COBRA model 
was run using both 30% and 80% transfers. The total manpower costs &d not 
s i , d c a n t l y  change from the calculations made using the 60%. A sensitivity 
analysis was accompLished to assess the impact of varying manpower adjustments 
beyond the  six percent efficiency currently used in AFMC 2 1 esercises. Additional 
scenarios were set at  10, 15 and 20 percent of personnel eliminations for non-Depot 
Maintenance Business h - e a  direct labor. The cost of eliminating personnel is 
almost equal to the cost of moving them.  Payback is still exceeds 10 I years 
(Atch 4). 
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. .-  f. One-time c ~ s t s  included "red" center shop floor vacate costs and "green" center 
shop rearrangement ( i n d u d n g  admxustrative rearrangement for consolidation of 
management), minor constmccion, proto tj-ping and process quddicat ion costs. Ln 
addition, a 20% contingency factor %as applied to the facihties-related one-time 
costs to address costs tha t  could not be documented such as repair of equipment  
damaged during transit, asbestos clean-up, etc. Finally, transition support  was 
computed to  cover the mcreased production prior to the workload transfer to 
minimize impacts on customer support.  'These costs totaled $59.331 moving to SA- 
.=C, 563.8h1 to OC-.&C, and $107.9>1 to the  thud ALC. Costs assodated ~ l t h  
consolidation of management a t  SA--CC was $.lM and, a t  O C - - L C ,  was 5.2h1. For 
the third .LLC opfion, "green" center facilities-related costs were addressed by 
MILCON, bu t  d remaining cost elements applied (see Atch 2 ,  charts  5-12 through 
5-30]. 

- g. Risk was assessed on the basis of five categories for each scenario: wartime 
support, peacetima surge, skill base erosion, Mllnerabihty and competitiveness. 
The overall risk ajsociated n i t h  consolidation of depot repair and  management a t  
any single source is very h g h  with the major factor being skill base erosion (see 
Atch 3, chart  hl). For consolidation of management only, risk was determined to be 
high primarily due to skills base erosion and the impact on peacetime surge 
capability (see .'itch 2 ,  chart R). 

h. Po ten t id  c a d i d a t e s  for cornponen t consolidation were i d e n a e d ,  b u t  were 
not studied in-depth. Further study nill be performed to determine the feasibility 
and whether there is any payback associated vcrith such an effort. 

4. OTHER COSSIDERATIONS: 

a. Consolidate Depot Repair and hfanagement: 

(1) The  capability to surge depot repair  wiU be Limited after consolidation- 
The gaining center wi l l  operate during peacetime on a full 5-day,  2-shift basis. The 
wartime requirement wiU be a 7-day, 3-shift operation with no slack available for 
unplanned requirements. 

(2) A single depot repair activity increases the vulnerability of the AF to 
natural disasters or acts of war. By consolidating ' h o  Level engines, the AF wil l  
have a single p o k t  maintenance capability. h y  act of God or war t h a t  disrupts the 
depot operations m i l l  quickly ground the force. There m i l l  not be timely fall back 
c a p a b h t y  a v d a b l e .  Contract repair is possible, b u t  would require a t  least six 
months lead-time based on the experience o f  the  fire a t  Tinker AFB in 1985. 

(3) Lf the en,ae d e ~ o k  are coniolidated, AFMC d be unable to  compete for 
engine worklozd a d  the losing depot w i l l  not be competitive for any xvorbrload. 

... .. i This workload represents 32% of the work a t  O C - K C  and 41% of the work a t  

..y- 
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SX- .UC.  The gaining depot  --dl be consumed by the requi rement  to  transfer work, 
h e  and t r a in ing  40% of the workforce, and produce qualt ty enejnes  on time. There 
ulll be no  capabdi ty  to bid a d  perform on additional new engine work. 

(4) At the losing A L C ,  rhe impact on the local community w d I  be s i g d i c a n t  
(annual impact o f  approximately $3 1031 to Sari .4ntonio and S260M to Oklahoma 
City).  

b. Consolidate Management only 

(1) Collocation of depot repair  and materiel m a n a g e m e n t  functions k a long 
held management principle in AFhIC. Collocation provides the opportunity for 
integration of engineering and maintsnance with requirements and contracting. 
This in tegra ted  team pre-dated the Lutegrated Weapon System hfanagement  

* pMosophy, but  corresponds exactly to the current d e b t i o n  of an integrated 
product team. By moving management, we will lose the integration and its 
benefits. 

(2) Communication sill be more diEcult .  Engineering support often is 
facilitated by hands-on inspections and analyses in the maintenance shops by the 
engineers. After consolidation, t h s  level of support wdl require extensive 
temporary duty travel between centers. 

5 .  COSCLUSIOS: This study daar ly  indicates the consolidation of depo t  repair 
and management, or even management only, is not cost effective. Further study 
sill be necessary to determine whether there is reasonable payback associated with 
the consolidation of component repair. This team will refocus efforts to  identlfv 
potential canddates to minimize redundancies, accentuate technology strengths, 
strengthen mission support and m i n i m i z e  command investments. 

6. CERTZFIC-+TIOX: I cerbfy t h a t  this information is correct and accura te  to t h e  

4 Atch 
1. Assumptions 
2. B r i e h g  Charts 
3. COBRA Model Runs 
4. Sensitivity Analysis  

ORIGINATOR (OPR) STUDY G R O W  (See next uag_e) DATE 

OC-ALC REC'IEKE D . ~ E  2 - 3 -  PC/ 

-.,.:J - SA-ALC REtlE1I-E 
/ 
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EXGINE DEPOT CONSOLIDATION 
ASSUhIPTIONS 

SCOPE; 

1. The scope of this project adl center on all current organic engine related 
workloads includug: turbofan and turboprop jet engines, gas turbine engines, and 
associated engine commo&ties and accessories (including engine core, blades, 
vanes, fuel controls, etc.). 

2 .  All management functions, to indude system program management, resource 
management, procurement and general management will relocate or be eliminated 

- dependmg upon the gaining center's capacity. Related functions in LDtLI, TI, mi, 
DP, SC, LG, DL4, etc., d also relocate. 

3. The manpower, infrastructure. facilities, technologies, industrial processes and 
Two Level Maintenance (2LM) will be  considered. 

4. A complete (100%) transfer of engine and related workloads between centers will 
occur. 

5 .  A complete (100%) transfer of peculiar tooling, &utures, and other non-capital 
equipment w b c h  directly supports engine and related workloads between centers 
d occur. hluld-purpose equipment required for other workloads d remain a t  
the original depot. 

6. The transfer of common use capital equipment (machinery) w i l l  be determined 
by the need for that  equipment based upon available capability as assessed by the 
gaining center. 

7. Future compstitions, Depot blain ten ance Interservice Support A g r e e e s  
@hIfSib), and Foreign hLilitary Sales CFZ.lS) workload will not be a factor in the 
study. 

S. There uri l l  be no organic second source of repair. 

9. Cost of floor vacate and disposal of excess equipment wiU be included. 

10. Data must be certifiable per Azr Force Materiel Command (AFXIC) 21 Study. 

11. This cransfer s tudy u d l  be independent  of a.lI other exercises. 
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12: A moddied for& of the depot activation planning process  ill be used to 
perform the assessment. 

13. Environmental clean-up costs  d not be included. These costs will be incurred 
regardless of the reahgnment decision. 

COST: 

14. All costs d be expressed in Fiscal Year 1994 (FY94) dollars. 

15. Base Operahng Suppor t  (BOS) tad mil be computed using 8.0% for civilians 
and 9.6% fo r  d t a r y  adjusted authorizations. 

- 16. C O B W  model factors d be used to compute: severance pay, new  hire costs, 
movement of household goods, relocation costs, and equipment transfer costs. 
Other costs d be used as a direct input to the model. 

1'7. Existing hklitary Construction 0 l ILCOh!  projects dl be funded and 
accomplished on schedule. 

18. .4ssume 1370 Depot Product Standard Hour (DPSH) = 1 Personnel Equivalent 
PE). w 
SCHEDULE: 

19. The time schedule for transfer: FY96 start to FYO 1. completion. 

20. WorMoad Retiew of March 1993 be used in this exercise. Computations 
will be adjusted for  2UL if it was not included in the March 1993 review. 

2 1 .  JLanpov.-er is based upon -0 1 authorizations. 

22. Surge requirements; 

- 88% wartime surge requirement factor 
- 1.8 wartime surge capability factor 

7% degradation factor for second shift operation 
- 8-bour/5-day standard work n-eeldtwo shifts per day 
- 10-hourl6-day surge work weekftwo shifts per day 
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- 
33. Both -4LCs possess capabLdes  ia all basiclcore processes required for modem 
e n e e  overhaul. However, each center possesses varying levels of technology 
within these processes. 

21. There will be no  additional Interim Contractor S u p p o ~ t  GCS) workload 
generated by the move. 

25.  Moving spedfic workload to a contractor wdl not be considered an option. 
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INFRASTRUC ENSlTlVE 

BACKGROUND 

AFMC 21 STUDY 

FALL HORIZONS 

- CC TASKING 

PPGM STUDY 
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OVERVIEW 
- 

I_ '  

CONSOLIDATE DEPOT REPAIR & MANAGEMENT ti 

- ATSA-ALCOR OC-ALCORTHIRDALC , , I  

? 

CONSOLIDATE MANAGEMENT ONLY 
, , 
> ,  

- AT SA-ALC OR OC-ALC 

CONSOLIDATE COMPONENT REPAIR 
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METHODOLOGY 

WORKLOAD ESTIMATES 

- FY96 WORKLOAD (FY93 REVIEW) 
- FYOI MANAGEMENT UMD 

ENGINEERING ESTIMATES 

- SITE VISITS 
- PROCESS ASSESSMENT 

COST ESTIMATES 

- AFMC 21 COMPLIANT 

RISK ASSESSMENT 
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ASSUMPTIONS 
(CONT) 

COSTS EXPRESSED IN FY94 DOLLARS 

EXISTING ENGINE-RELATED MILCON PROJECTS 
CONSIDERED 

FUTURE COMPETITIONS/DMISAs NOT CONSIDERED 

NO SECOND SOURCES OF REPAIR 

COST TO VACATE FACILITY INCLUDED 
(EXCEPT ENVIRONMENTAL) 

STUDY IS INDEPENDENT OF AFMC 21 OPTIONS 

DATA MUST BE CERTIFIABLE PER AFMC 21 
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RISK ASSESSMENT 

CATEGORY PROBABILITY 
- - - 

WARTIME SUPPORT NOT LIKELY 

PEACETIME SURGE VERY LIKELY 

SKILL BASE EROSION VERY LIKELY 

VULNERABILITY NOT LIKELY 

COMPETITIVENESS LIKELY 
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(FY96 - DPSH x 1000) 

OC-ALC SA-ALC 
' .r l  

TOTAL "' 

GTEs 

ENGINES 

MODULES 

EXCHANGEABLES 

TOTAL 
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FY96 JET ENGINE WORKLOAD 
OH 2LM OH 2LM 
QTY QTY DPSH DPSH 

OC-ALC 

TF30 89 187 66 143 

TF33 36 631 26 492 

F110 

F l l 8  

SUBTOTAL 

SA-ALC 

Fl 00 

SUBTOTAL 

TOTAL 
(DPSH x 1000) FOR OFFICIAL USE ONLY 
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FY96 WORKLOAD CHANGES 
FROM BASELINE 

WORKLOAD SOR +/- DPSH 
- 1  

T56 ENGINE (NAVY) 

T56 GEARBOX (FROM CONTRACT) 

T-38 GEARBOX 

PATRIOT ENGINE & AGPU 

TOTAL 

SA-ALC 

SA-ALC 

S A-ALC 

S A-ALC 
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OC-ALC MANAGED ENGINES 

ENGINE 
TOTAL 

INVENTORY ENGINE 
TOTAL 

NVENTORY 

TOTAL 
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CO-NSOLIDATE DEPOT REPAIR & MANAGEMENT 
DESCRIPTION 

OC-ALC SA-ALC TOTAL 

INDUSTRIAL SPACE (SF) 1.4M 2.1 M 3.5M 

OFFICE SPACE (SF) 0.1 M 0.1 M 0.2M 

EQUIPMENT $223.1 M $ 3  69.2M $392.3M 

MAINTENANCE PERSONNEL* 

DIRECT 

OVERHEAD 

MANAGEMENT PERSONNEL* 

OTHER SUPPORT 

TOTAL PERSONNEL* 

* FYOl UMD FOR OFFICIAL USE ONLY 
INFnASrRUCTUnE SENSITIVE 



MANPOWER SUMMARY 
OC-ALC 

AUTH 
SA-ALC 

AUTH 

MANAGEMENT (O&M/COD) 

PRODUCTION (DMBA) 

CLSS (O&M) 

STAFF & SUPPORT (O&M/COD) 

BOS (ABG) 

M EDICAL/GDIP/XXXXXR 

DLA MANPOWER 

TOTAL 
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MANPOWER DETAIL 
, CONSOLIDATE ENGINE MANAGEMENT 

OC-ALC SA-ALC 
AUTH AUTH 

MANAGEMENT (O&M/COD) 

- SYSTEM PROGRAM MANAGMENT 

- CONTRACTING 

- COMPETITION ADVOCATE 

- CEMS 

TOTAL 
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CONSOLIDATE DEPOT REPAIR & MANAGEMENT 
($ MILLION) 

OC-ALC SA-ALC THIRD ALC 

MILCON 

EQUIPMENT TRANSFER 

MANPOWER 

ON E-TIME 

TOTAL 

PAYBACK (YEARS) 
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MILCON REQUIREMENTS 
CONSOLIDATE DEPOT REPAIR & MANAGEMENT 

1 ' TO OC-ALC TO SA-ALC 

FACILITY 
SCOPE COST SCOPE COST 

(KSF) ($MI (KSF) ($MI 

BEARING BAY 

LARGE TEST CELL 

GTE TEST 

FUEL TEST 

AIRIFUEL PNEUMATIC 

FUEL ACCESSORlES O/H 

CRUISE MISSILE TEST 

TOTAL 
* REFURBISHMENT TO EXISTING SPACE 

** TEST CELL REFURBISHMENT QUANTITY NEEDED 
FOR OFFICIAL USE ONLY 
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OC-ALC M I L C O ~  REQUIREMENTS 
MODIFY ENGINE TEST CELLS, B3703 
- SCOPE: 2 TEST CELLS 
- COST $5.030M 

ADDJALTER FUEL TEST FACl LITY, 83902 
- SCOPE: 16,042SF 
- COST: $1.604M 

CONSTRUCTION FUEL/AIR DRIVEN FACILIN 
- SCOPE: 5,200 SF 
- COST: $1.392M 

MODIFY GTE TEST FACILITY, B214 
- SCOPE: 12,920 SF 
- COST $0.648M 

TOTAL COST $8.674M 
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DEPOT MAINTENANCE ACTIVITIES 

Selected Annual Depot Maintenance Cost Data 
Fiscal Years 1990 - 1994 



Selected Annual Depot Maintenance Cost Data 
Fiscal Years 1990 - 1994 

The following set of charts depicts selected annual depot maintenance cost data derived 
from Military Deparfment data submissions done in accordance with Chapter 76 of the 
DUD Accounting Malzual, DoD 7220.9-1M, . This data is submitted by the Military 
'Departments to the Office of the Secretary of Defense, Assistant Deputy Under Secretary 
of Defense for Maintenance Policy, Programs and Resources (ADUSD(L)MPP&R), in the 
annual AP-MP(A) 1397 Report. A more comprehensive set of standard data outputs are 
available from the ADUSD(L)MPP&R; tailored output products can also be provided 
upon request. Refer to DoD 7220.9-MI Chapter 76, for details on the structure of the 
data available. At the time these charts I$-ere prepared a limited amount of M 1994 data 
\$-as not available. 

SOTE: .A11 averages are simple a\.erages, not rt-eighted averages. 



Annual Depot Maintenance' Costs Per Direct Labor Hour 
By Depot Activity 

NADEP Cherry Poirzt 
FY1990-FYI994 Cost per hour 

SOTE: .All a\.erages a re  simple averases,  not I\-eishted a\.erages. 3 

NADEP Jacksonville I 

FY1990-FYI994 Cost per hour 

Total 
w 10 
Material 

62.47 

59.95 

57.00 

57.50 

N/A 

59.23 

Fiscal Year 

1990 

1991 

1992 

1993 

Total 
w 10 
Material 

56.24 

58.08 

55.87 

56.25 

N/ A 

56.6( 

Overhead 

44.04 

40.93 

36.53 

35.84 

Total 

106.60 

118.05 

124.82 

107.45 

Labor Cost 

18.43 

19.02 

20.47 

21.66 

Overhead 

37.94 

39.16 

35.09 

32.78 

N/A 

36.24 

- ------- 

Fiscal Year 

1990 

N/A 

114.23 

1994 

Average 

Material 

44.13 

38.10 

67.821 

19.951 

Total 

105.40 

108.96 

111.36 

124.94 

N/ A 

112.67 

Labor Cost 

18.30 

N/A 

19.90 

50.881 

55.49 

68.72 

N/A 

56.06 

Material 

19.16 

1991 

1992 

1993 

1994 

Average 

18.92 

20.78 

23.44 

N/ A 

20.36 

N/A 

55.00 

I N/A 

39.33 



Annual Depot Maintenance Costs Per Direct Labor Hour 
By Depot Activity 

NADEP North island 
FY1990-FYI994 Cost per hour 

KOTE: All averages are simple averages, not \\.eishted averages. 

Ogden ALC 
FY1990-FYI994 Cost per h o w  

Total 
wlo 
Material 

57.17 

61.24 

69.29 

69.82 
NI A 

64.38 

Fiscal Year 

1990 
1991 

1992 

Total 
w lo 
Material 

49.64 

50.52 

54.69 

55.20 

50.52 

52.12 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Labor Cost 

18.61 

19.40 

Labor Cost 

18.78 

19.69 

21.13 

22.49 

23.51 

21.12 

Material 

27.74 

33.43 

I 20.62 33.83 

28.18 1993 

Material 

24.01 

21.10 

22.77 

15.36 

16.30 

19.91 

Overhead 

38.56 

41.84 

21.48 

Total 

M.92 

94.68 

48.67 

48.34 

Overheaq 

30.86 

30.83 

33.56 

32.71 

27.01 

31.00 

NIA 1 

103.13 

98.00 
1994 I NIA 

Total 

73.65 

71.63 

77.46 

70.56 

66.82 

72.02 

Average 

NIA 

20.03 

NIA 

95.18 30.80 1 44.36 





Annual Depot Maintenance Costs Per Direct Labor Hour 
By Depot Activity 

Sacramento ALC 
FY1990-FYI994 Cost  per hour 

SOTE: .A11 a\-erages are simple averages, not w'eighted averages. 

Warrzer Robins ALC 
FY1990-FYI994 Cost per hour 

Total 
w lo 
Material 

47.49 

52.04 
.52.61 

57.51 

49.16 

51.76 

Fiscal Year 

1990 

1991 

1992 

1993 

1991 

Average 

Total 
w lo 
Material 

45.82 

50.13 

53.14 

55.09 

51.55 

51.15 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Labor Cost 

20.20 

21.33 

22.09 

23.69 

25.01 

22.46 

Labor Cost 

17.78 

18.80 

19.40 

19.81 

20.99 

19.36 

Material 

35.04 

20.24 

29.95, 

32.76 

24.16 

28.43 

Material 

31.92 

32.28 

28.71 

29.85 

Overhead 

27.29 

30.71 

I 30.52 

33.82 

21.15 

1 29.30 

Total 

82.53 

72.27 

82.56 

90.27 

73.32 

80.19 

Overhead 1 

28.04 

31.33 

33.74 

35.28 
30.13 1 

30.61 

Total 

77.74 

82.41 

81.84 

84.94 

30.56 

31.79 

81.98 

81.78 



Annual Depot MaintenanceCosts Per Direct Labor Hour 
By Depot Activity 

SOTE: All a\.erages are simple a\-erases, not n.eighted a\.erages. 

Aerospace Guidance & Metrology Center 
FY1990-FYI994 Cost per hour 

Total 
w/o 
Material 

52.73 

55.44 

58.69 

64.273 

50.83' 

56.39 

Material 

18.86 

29.17 

23.59 

24.08 

33.92 

25.92 

Overhead 

33.75 

34.73 

37.43 

41.82 

26.44 

1 34.83 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Total 

71.59 

84.61 

82.28 

88.35 

84.75 

S2.32 

Labor Cost 

18.98 

20.71 

21.26 

22.45 

21.39 

21.58 



Average Depot Maintenance Costs 
Per Direct Labor Hour By Service 

NOTE: XI1 averages are simple averages, not I\-eighted averages. 

Average FY1990-FYI994 Cost  per hour 
Total 
w/o 
Material 

58.63 

59.76 

60.72 

' 61.18 

NIA 
60.07 

47.14 

49.87 

52.78 

57.15 

50.96 

52.14 

Fiscal Year 

Navy 1990 

1991 

1992 

1993 

1994 

Four Year 
Average 

USAF 1990 
1991 

1992 

Labor Cost 

18.45 

19.11 
20.62 

22.19 

NIA 
20.09 

18.01 

19.20 

20.15 

Material 

40.34 

47.47 

52.38 

48.95 

NIA 
47.29 

38.67 

36.61 

1993 1 21.32 30.35 

35.21 

34.181 
1994 

Five Year Average 

Overhead 

40.18 

40.64 

40.10 

38.99 

N/ A 
39.98 

29.13 

30.67 

22.11 

20.35 

38.831 

Total 

98.97 

107.23 

113.10 

110.13 

N/A 
107.36 

85.81 

86.48 

35.84 

28.85 

31.79 

87.50 

86.20 

86.63 

32.63 91.63 



Annual Depot Maintenance.Costs Per Direct Labor Hour 
Depot Activity Comparison By Year 

FYI990 Cost per hour 

SOTE: .All averages are simple averages, not weighted averages. 

FYI991 Cost per hour 

Total 
wfo 
Material 

62.47 

56.24 
57.17 

49.64 
50.30 
42.44 
47.49 
45.82 
52.73 

Depot 

Cherry Point 
Jacksonville 
North Island 

Ogden 
Oklahoma City 
San Antonio 
Sacramento 
Warner Robins 
AGMC 

Total 
w/o 
Material 

59.95 
58.08 
61.24 

50.52 
50.64 
46.03 
52.04 

50.13 
55.44 

Depot 

Cherry Point 
Jacksonville 
North Island 

Ogden 
Oklahoma City 
San Antonio 
Sacramento 
Warner Robins 
AGMC 

Labor Cost 

18.43 
18.30 
18.61 

18.78 
18.05 
15.23 
20.20 

17.78 
18.98 

L a b ~ r  Cost 

19.02 

18.92 
19.40 

19.69 
20.21 
15.96 
21.33 
18.80 
20.71 

Material 

44.13 
49.16 
2 7.74 

24.01 
46.52 

55.85 
35.04 
31.92 
18.86 

Material 

58.10 

50.88 
33.43 

21.10 
48.24 
61.19 
20.24 

32.28 
29.17 

Total 

106.60 

105.40 
84.92 

73.65 
96.82 
98.29 
82.53 
77.74 
71.59 

Overhead 

4 .04  

37.94 
38.56 

30.86 
32.25 
27.21 
27.29 
28.04 

1 33.75 

Total 

118.05 
108.96 

94.68 

71.63 
98.88 

107.22 
72.27 
82.41 
84.61 1 

- 

Overhead 

40.93 

39.16 
41.84 

30.83 
30.43 
30.07 

30.71 

31.33 
34.73 

1 

1 



Annual Depot Maintenance.Costs Per Direct Labor Hour 
Depot Activity Comparison By Year 

FYI992 Cost per hour 

NOTE: .A11 averages are simple averages, not w e i ~ h t e d  averages. 10 

FYI993 Cost per hour 

Total 
w lo 

Material 

57.00 

55.87 

69.29 

54.69 

53.37 
50.10 

52.61 

53.14 
58.69 

Depot 

Cherry Point 
Jacksonville 
North Island 

Tot a1 
wlo 

Material 

57.50 

56.22 

69.82 

55.20 

58.51 

52.32 

57.51 
55.09 

64.27 1 

Labor Cost 

20.47 

20.78 

20.62 

 material 

49.95 

68.72 
28.181 

15.36, 

44.43 

35.59 

32.76 

29.85 

24.08 

Depot 

Cherry Point 
Jacksonville 
North Island 

Ogden 
Oklahoma City 
San Antonio 
Sacramento 
Warner Robins 

AGMC 1 

Material 

67.82 

55.49 

33.83 

Labor Cost 

,21.66 

23.44 
21.48 

22.49 

21.16 

18.29 

23.69 

19.81 

22.45 

Total 

107.45 

124.94 

98.00 

70.56 

102.94 

87.91 

90.27 

84.94 

1 8 8 . 3 5  

loverhead 

22.77 

50.82 

62.00 

29.95 
28.71 

' 

Ogden 1 21.13 

I 
35.84 

32.78 

48.34 

32.71 

37.35 

34.03 

33.82 

35.28 

1 41.82, 

Overhead 

36.53 

35.09 
48.67 

Oklahoma City 
San Antonio 
Sacramento 

1 

82.28 

Total 

124.82 

111.36 

103.13 

33.56 

1 32.68 
32.66 

30.52 
33.74 

20.69 
17.44 

22.09 

77.46 

104.19 
112.10 

82.56 
81.84 

1 23.591 1 37.43 

Warner Robins 1 19.40 

AG-MC 21.26 



Annual Depot Maintenance Costs Per Direct Labor Hour 
Depot Activity Comparison By Year 

KOTE: All averages are simple averages, not \\-eighted averages. 11 

- 

FYI994 Cost per hour 
Total 
w/o 

Material 

N/A 
N/ A 
N/ A 

50.52 

51.19 

52.37 

49.16 

51.55 

50.83 

Depot 

Cherry Point 

Labor Cost 

N/A 

Material 

N/A 
N/A 

-- 

N1A 
- 

16.30 

50.69 

51.61 

24.16 

30.43 

33.921 

- - - 

Jacksonville I N/A 

Overhead 

N/A 

North Island 
. - - - - 

Ogden 

Total 

N/A 

N/A 
- - - 

23.51 

N/ A 
N/ A 

- - -  

66.82 

101.88 

106.98 

73.32 

81.98 

84.75 

NIA 
1 N/A 

- -  

Oklahoma City 1 21.86 

San Antonio 1 19.19 

Sacramento 1 25.01 

27.01 

29.33 

33.18 

24.15 

30.56 Warner Robins 
1 26.4 

20.99 

AGMC 1 21.39 



Annual Depot Maintenancecosts Per Direct Labor Hour 

NOTE: All averages are simple averages, not i\.eighted averages. 

Corpus Christi Army Depot 
FY1990-FYI994 Cost per hour 

Total w/o 
Material 

42.41 

42.22 

45.31 

51.34 

61.24 

48.50 

Fiscal 
Year 

1990 

1991 

1992 

1993 
1994 

Labor Cost 

17.79 

18.22 

19.59 

20.95 

22.41 

iIverage( 19.79 

Material 

67.71 

54.16 

50.60 

54.11 

56.09 

56.53 

Overhead 

24.62 

24.00 

1 25.721 

30.39 
38.83 

Total 

110.12 

96.38 

95.91 

105.45 

117.33 

28.711 
I 

105.04 



COMBAT VEHICLE DEPOTS 
Annual Depot Maintenance Costs Per Direct Labor Hour 

By Depot Activity 

MC3 Albany 
FY1990-FYI994 Cost per hour 

SOTE: .All a\.erages are simple averages, not ictighted a\.erages. 

MC3 Barstow 
FYI 990-FYI 994 Cost per hour 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Total 

62.64 

66.48 

64.65 

52.72 

52.68 

59.83 

Total w/o 
Material 

47.55 

47.61 

48.42 

44.05 

45.91 

46.71 

Total wlo 
Material 

41.49 

45.13 

43.15 

33.10 

39.32 

39.24 

Labor Cost 

16.16 

18.67 

18.79 

19.66 

20.04 

18.66 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Overhead 

. 27.83 

27.83 

26.33 

21.53 

23.36 

25.38 

Material 

21.15 

21.35 

21.50 

19.62 

19.36 

20.59 

Total 

71.25 

71.26 

80.10 

72.43 

65.88 

72.19 

Labor Cost 

19.72 

19.78 

22.09 

22.52 

22.55 

21.33 

Overhead 

25.33 

26.46 

24.36 

13.44 

13.28 

20.58 

Materizl 

23.70 

23.65 

31.68 

28.38 

19.97 

25.48 



Annual Depot Maintenancecosts Per Direct Labor Hour 
By Depot Activity 

Anniston Army Depot 
FY1990-FYI994 Cost per hour 

NOTE: All averages are simple averages, not \\.ei~hted averages. 

Red River Army Depot 
FY1990-FYI 994 Cost per hour 

Total wlo 
Material 

40.18 

41.87 

43.44 

57.00 

73.95 

51.29 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Total wlo 
Material 

40.77 

39.60 

66.93 

76.53 

72.84 

59.33 

Fiscal Year 

1990 

1991 

1992 

1993 

1994 

Average 

Labor Cost 

16.07 

17.70 

18.16 

19.08 

20.03 

18.21 

Labor Cost 

15.40 

16.47 

17.54 

17.82 

19.01. 

17.25 

Material 

44.96 

55.13 

Material 

35.02 

36.06 

34.41 

43.84 

28.48 

35.56 

Overhead 

24.11 

24.17 

Total 

. 85.14 

97.00 

Overhead 

25.37 

23.13 

49.39 

58.71 

53.83 

42.09 

89.30 

101.04 

121.97 

98.89 

45.86, 

44.04 

48.02 

47.60 

Total 

b 

75.78 

75.65 

101.35 

120.37 

101.32 

94.89 

25.28 

37.92 

53.92 

33.08 



Annual Depot Maintenancecosts Per Direct Labor Hour 
By Depot Activity 

SOTE: All averages are simple a\*erages, not t\.eighted aIVerages. 

Lettevkenny A n n y  Depot 
FY1990-FYI994 Cost per hour 

Total w/o 
Material 

42.40 

44.51 

55.56 

80.83 
66.95 

58.05 

Total 

59.00 

. 
85.18 

107.77 

90.31 

81.36 

Fiscal Year 

1990 

1991 

1992 

1993 
1994 

Average 

Labor Cost 

16.48 

17.03 

18.12 

18.86 

21.06 

18.3'1. 

Material 

16.60 

20.03 

29.61 

26.94 

23.36 

23.31 

Overhead 

25.92 

27.48 

37.44 

61.97 

45.89 

39.74 



Average Depot Maintenance Costs 
Per Direct Labor Hour By Service 

SOTE: All averages are simple a\.erages, riot I\-eighted averages. 

Combat Vehicle Depots 
Average FYI 990-FYI 994 Cost per hour 

Total wlo 
Material 

37.12 

37.72 

50.83 
66.81 
66.24 

51.71 

Fiscal Year 

Army 1990 

1991 

1992 

1993 . 
1991 

Five Year Average 

Labor Cost 

11.99 

12.80 

13.46 

13.94 

15.03 
13.44 

US-MC 1990 

1991 

1992 

1993 
1994 

Five Year Average 

Material 

32.19 

37.07 

- 36.63 

38.27 

33.29 
35.49 

17.94 

19.23 

20.44 

21.09 
21.30 

20.00 

Overhead 

25.13 

21.92 

37.37 

52.87 

51.21 
38.301 

22.42 

22.50 

26.59 

24.00 
19.67 

23.04 

Total 

69.31 

74.80 

87.46 

,105.08 

99.53 
87.23 

1 26.581 

1 27.151 

25.35 

17.49 
18.32 

22.98 

66.941 46.52 

68.871 16.37 

72.38 

62.58 
59.28 

66.0'1. 

45.79 

38.58 
39.62 

42.97 





Annual Depot Maintenance Costs Per Direct Labor Hour 
Depot Activity Comparison By Year 

- 

Combat Vehicle Depots 
FYI992 Cost per hour 

SOTE: All averages are simple, a\.erages, not \%.eighted averages. 

Combat Vehicle Depots 
FYI993 Cost per hour 

Total w/o 
Material 

43.15 
48.42 

Depot 

MC3 Albany 
MC3 Barstow 

Total wlo 
Material 

33.10 

44.05 

57.00 
76.53 

80.83 

Anniston 
Red River 
Letterkemy 

Depot 

hIC3 Albany 
MC3 Barstow 
Annis ton 
Red River 
Le tterkenny 

Labor Cost 

18.79 

22.09 

Overhead 

13.44 

21.53' 

37.92 

58.71 

61.97 

Material 

21.50 

31.68 

Overhead 

24.36 

26.33 

Total 

52.72 

72.43 

1Ch.04 
120.37 

107.77 

Labor Cost 

19.66 
I 

22.52 

19.08 
17.82 

18.86 

18.16 

17.51 

18.12 

Total 

64.65 

80.10 
45.86 

31.41 

29.611 

25.28 

49.39 
37.41 

Material 

19.621 

28.38 

44.04 
43.84 

26.94 

89.3OI 43.44 

. 

101.35 

85.18 
66.93 

55.56 



Annual Depot Maintenancecosts Per Direct Labor Hour 
Depot Activity Comparison By Year 

NOTE: All a\.erages are sirn~le averages, not \tveighted averages. 

Combat Vehicle Depots 
FYI994 Cost per hour 

Tot a1 wlo 

Material 

33.32 
45.91 
73.95 
72.84 
66.95 

Depot 

MC3 Albany 
MC3 Barstow 
Anniston 
Red River 
Letterkenny 

Material 

19.36 
19.97 
48.02 
28.48 
23.36 

Labor Cost 

20.04 

22.55 
20.031 
19.01 
21.06 

Overhead 

13.28 

23.36 
53.92 

53.83 
45.89 

Total 

52.68 

65.88 
121.97 

101.32 
90.31 



Annual Depot Maintenance Costs Per Direct Labor Hour 
By Naval Ship Yard 

Long Beach N S Y  
F Y I  990-FYI994 Cost per hour 

NOTE: -411 averages are simple averages, not ~ \ . e i ~ h t e d  averages. 

Norfolk N S Y  
FYI  990-FYI994 Cost per hour 

Total 
w 10 
Material 

43.86 

49.11 
51.03 

57.51 

N/A 

50.38 

Fiscal 
Year 

1990 

1991 
1992 

1993 

1994 

Average 

Total 
w/o 
Material 

72.55 

52.89 

52.91 

50.51 

hT/A 

57.21 

Labor Cost 

19.61 

20.36 

20.88 
23.74 

N/ A 

21.15 

Fiscal 
Year 

1990 

1991 

1992 

1993 

1994 

Average 

Overhead 

56.09 

35.58 

34.08 

29.49 

N/A 

3 . 8 1  1 
I 

Material 

9.51 

10.41 

11.05 
10.62 

N/A 

10.401 
I 

Labor Cost 

16.46 

17.31 

18.83 
21.02 

N/ A 

18.41 

T tal P 

80.39 

60.78 

60.08 
58.44 

N/ A 

64.92 

Material 

7.84 

7.89 
7.17 

7.93' 

N/A 

7.71 

Total 

53.37 

59.52 

62.07 
68.13 

N/A 

60.77 

Overhead 

24.25 

28.75 - 
30.151 
33.77 

N/ A 

29.23 



NAVAL SHIP YARDS 
Annual Depot Maintenance Costs Per Direct Labor Hour 

By Naval Ship Yard 

Portsmouth NSY 
FYl990-FYI994 Cost per hour 

SOTE: All a\-erages are simple ailerages, not i\-eighted aieerages. 

Pearl Harbor NSY 
FY1990-FYI994 Cost per hour 

Total 
wlo 
Material 

47.58 

66.27 

52.86 

53.60 

NIA 

55.08 

Fiscal 
Year 

1990 
1991 

1992 

1993 

1994 

Average 

Total 
wlo 
Material 

51.63 

54.00 

Material 

4.07 

20.70 

5.61 

6.15 
NIA 

9.13 

Labor Cost 

17.11 

19.00 

19.91 

24.95 
NIA 

20.24 

Total 
I 

57.43 

61.50 

Overhead 

30.17 

31.71 

Overhead 

30.47 
47.27 

32.95, 

28.65 
NI A 

34.83 

Material 

5.80 

7.50 

Fiscal 
Year 

1990 

Total 

51.65 
86.97 

58.47 

59.75 
NIA 

64.21 

Labor Cost , 

21.46 

1991 1 22.29 



Annual Depot ~ a i n t e n a n c e  Costs Per Direct Labor Hour 
B y  Naval Ship Yard 

SOTE: +,I\ a\.erases are simple averages, not \\.eigh:ed averages. 

P14get Sozrnd NSY 
FY1990-FYI994 Cost per izotr~~ 

Total 
w lo 
1Material 

46.00 

45.98 

47.87 

61.16 

NIA 

50.25 

Total 

54.58 

52.65 

Overhead 

I 

Fiscal 
Year 

1992 1 21.22 

I 

5.00) 1 26.651 I 52.88 

Labor Cost 

I 25.88I 

Material 

1990 1 20.12 8.58 

1993 1 24.17 

1994 1 NIA 

I 
~ v e r a g e l  21.35 

1991 1 19.90 

1 15.521 1 36.991 1 76.66 

hT1A 1 I NIA~ I NIA 

6.671 

1 I I 
8.941 I 28.901 

26.08 1 

59.20 



Average Depot Maintenance Costs 
Per Direct Labor Hour By Year 

KOTE: i l l \  averages are simple a\.erageC, nct ~ \ . ~ i ~ h t ~ J  averages. 

. . 

- 

Average FY1990-FYI994 Cost per 3zozdr 
Total 
40 
Material 

52.32 

53.65 

52.85 

56.65 

Material Overhead Fiscal 
Year 

N.4 1 I ?i!.41 I A N/4 

8.51 
I I 

33.08 
I I I 

62.38 53.87 

I I 
1990 1 18.93 

1991 1 19.77 

1992 1 20.681 

1993 1 23.531 

Total Labor Cost 

1994 ( N/A~ 

I 
Four 
Year 

Avertge 

20.78 

59.4s 

64-28 

I I I 
7.161 1 33.371 

10.641 33.651 

6.991 I 51.9~1 I 59.84 

9.271 1 33.111 65.91 



Annual Depot Maintenancecosts Per Direct Labor Hour 
Naval Ship Yard Comparison By Year 

t 

FYI990 Cost per hour 

SOTE: . i l l  averages are simple averages, not weighted averages. 

FYI991  Cost per hour 

Total w/o 
Material 

43.86 

72.55 

47.58 

Depot 

Long Beach 
Norfolk 
Portsmouth 

Total w/o 
Material 

49.11 
52.89 
66.27 

54.00 

45.98 

Pearl Harbor1 21.46 

Material 

9.51 

7.84 

4.07 

Labor Cost 

19.61 

16.46 

17.11 

Material 

10.41 

7.89 
20.70 

7.50 

6.67 

. Depot l ~ a b o r  Cost 

5.80 

Overhead 

24.25 

56.09 

30.47 

Long Beach 
Norfolk 

Puget sound( 20.121 1 8.58 

Total 

53.37 

80.39 

51.65 

Overhead 

28.75 

35.58 
47.27 

31.71 

26.08 

20.36 

17.31 

30.171 

Total 

59.52 

60.78 
86.97 

61.50 

52.65 

Portsmouth 1 19.00 

Pearl ~ a r b o r l  22.29 

Puget sound1 19.90 

57.431 51.63 

25.881 54.581 46.00 



Annual Depot Maintenancecosts Per Direct Labor Hour 
Naval Ship Yard Comparison By Year 

FYI992 Cost per hour 

NOTE: All averages are simple a\-erages, not \,.eighted a\-erages. 

FYI993 Cost per h o w  

Total w/o 
Material 

51.03 

52.91 

52.86 
59.59 

47.87 - 

Depot 

Long Beach 
Norfolk 
Portsmouth 
Pearl Harbor 
Puget Sound 

Total w/o 
Material 

57.51 
50.51 

53.60 

60.45 
61.16 

Depot 

Long Beach 
Norfolk 
Portsmouth 
Pearl Harbor 
Puget Sound 

Labor Cost 

20.88 

18.83 
19.91. 

23.54 
21.22 

Labor Cost 

23.74 
21.021 

24.95 

23.79 

24.171 

Material 

11.05 

7.17 

5.61 

6.12 

5.00 

Material 

10.62 
7.93 

6.15 

6.11 

15.52 

Overhead 

30.15 

34.08 

32.95 

36.091 

26.651 

Total 

62.07 

60.08 

58.47 

65.71 

52.88 

Overhead 

33.77 
29.49 

28.6 5 
36.06) 

36.991 

Total 

68.13 
58.M 

59.75 

66.56 

7668 



Annual Depot Maintenancecosts Per Direct Labor Hour' 
Naval Ship Yard Comparison By Year 

XOTE: .A11 a\.erages are simple averages, not tveishted averages. 
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S&IO DEPOT MAINTENANCE 
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S&IO DEPOT MAINTENANCE 
QUALITY DEFECT RATE 

Customcr Reported Defects 
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S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

Global Reach I 
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C-5.4 
VARUNCE DUE T O  200 PERCENT GROWTH OF WORK 
PACKAGE 
PERSONNEL CHANGES 
GET WELL P U N  IN P U C E  

C-130 (WR) 
VARUNCE DUE T O  WORK STOPPAGE CAUSED BY 
FLOOD 
GET WELL P U N  IN P U C E  T O  REDUCE VARUNCE 

C-130 (00) 
ONE U T E  DUE T O  COMPASS WIRING PROBLEhM 
ONE U T E  DUE T O  I7 ENGINE RELATED PROBLEMS 
COVEIUNG ALL FOUR ENGMES 
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Left Screen 

S&IO DEPOT MAINTENANCE 
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Left Screen 
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DUE DATE PERFORMANCE 
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Right Screen 

S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

- - - - - 

C-5A 
- TN 67-171 

- Cracked keel beam delayed landing gear mod 
- Cracked chine webfrfting 
- Lockheed MAD.AR I1 mod kit received incomplete - Fuel leaks 

- TN 69-007 
- MADAR floor panel delamination 
- Crown skin cracks 

I I W S M  MSIONlV2628 APR 95 IS 

S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

- - - - 

C-5B - .  . . . 
- 'TN 86-014 

. . . . . .  .- . - ..... Paint facility constraints 
- .. - . -. . . . . .  . . . . . . . . . . . . . . . . . . . . .  

... . -'. Major fuel leaks . - .-!':. - ..... - ... - . . . .  - - - ....... 
s- .  - .. - - . .  . .. . . . . .  - ~ n ~ i n e  component failures 

. - -. . - - , - - - - . . , - . , 
. - 

. . . . . . .  
- '  TN 86-015 - 

- Delay into maintenance hanger caused by  "over and above" 
on C-SAs - . -  

-. 
- personnel availability caused by CJAs 

' 

- Flaps lock up problem during FCF 
- Weather delay on second FCF 

. . , - 
j .  , 
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Right Screen 

- S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

C-135 (OC) (Initial) 
- Severe corrosion problems and structural breaks 

required adjustment on 34 AIC 
- Get well plan in place 
- System developed to forecast anomalies and requisition 

parts early to prevent delays. 
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TESTIMONYIQUOTES ON AIR FORCE DEPOTS 

General Accounting Office Report to the Congress and the Defense Base Closure 
and Realignment Commission (Military Bases. Analysis of DOD's 1995 Process 
a CE-, c April, 1995) p.7: 

CCEven though the Air Force recognized that it had excess capacity a t  its five 
maintenance depots and was considering closing two, it opted late in the 
process to realign .the workforce rather than close any depots. However, the 
Air Force based its decision on preliminary data from incomplete internal 
studies on the potential for consolidating and realigning workload and 
reducing personnel levels a t  the depots. Some of these studies were completed 
after DOD's BRAC report was published and do not fully support the BRAC- 
recommended consolidations. These recommended consolidations appear to 
expand the workload a t  some depots that are in the process of downsizing. 
Thus, the Air Force's recommendation may not be cost-effective and does not 
solve ,the problem of excess depot capacity." 

Secretary of the Army Togo West, Testimony before the commission on June 14, 
1995: 

"I think, frankly, that our analysis tells us that the Department of Defense is 
bleeding depot money. We are just spending money on capacity that we 
simply do not need now." 

"We have concluded that that [downsizing rather than closing depots] is not the 
way to go and that those who may be going that way are  not making as good 
judgments as we are." 

c, May 24, 
1995 (Chaired by Dr. John phite, currently Deputy Secretary of Defense ), p. 3-7: 

With proper oversight, private contractors could provide essentially all of the 
depot-level maintenance sewices now conducted in government facilities 
within the United States .... 



We recommend that the Department make the transition to a depot 
maintenance system relying mostly on the private sector. DOD should retain 
organic depot capability only where private-sector alternatives are not 
available and cannot be developed reasonably." 
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DEPARTMENT O F  T H E  AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  STATES A IR  F O R C E  

3 1 MAY 19% 

MEMORANDUM FOR DBCRC (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 
/L/P 

SUBJECT: Mission Impacts for ALC Closures --- 

In response to your May 17,1995 request for mission impacts to each ALC in the event of 
closure, the attached depot impact statements are forwarded. You also asked for closure level 
playing field COBRAS and backup worksheets which were previously transmitted. Please note 
that comments are provided for activeduty, AFRES, and ANG operational units at each ALC 
installation. If you need additional information, feel free to contact Lt Col Mary Tripp at 38678. 

A 

. BLUME, Jr., ~ d f ~ e n ,  USAF 
Assistant to CSAF for 

/ Realignment and Transition 

Aehs: ALC Mission Impacts ( l iT 5 1 7 ) 



0 tlRY 18 ' 9 5  12: FROM DBCRC R-a 
PAGE. 002 

THE: DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET s u l n  1*2s 

ARUNCTOU, VA 22208 
70349&03M - 

A U N  J. DIXON. CHAIRMAN 

COUM~SIONLIIS: 
U C O R C I E L U  
R a e -  COX 
aeu J. I. DIYII, UIU cum 
C . r n K U N o  
RILIY 8CWAMIY t. W O W Y A .  UBU 
wc -us m S ,  ~ I I *  USA (Urn  
WCNOl WU1.S m u  

- -  Plessg~coW 

MsJor Jay Bhrmc (AITN: Lt. Cd Mary Tripp) 
- S p a  Adstant to the Cblefof Staff 

fbrBaseWgemeatMdTransition 
I b d p m k a  USAF 
1670 Atr Foroe P- 
Washiagtoq D.C. 20330.1670 

Dear General Blumc: 

P&~su update the level laying field closure COBRAS for each of tbe five a,& 
~ o n g w i t b I b a & ~ w ~ c d ~ ,  totbecommittionby24 May 
mi submit a statement which articulates tht impact of dosun on the 

missions at eacb &tabion 2 

F sizQ@ 's A Cirillo Jr., PE 
Air Force Team Leada 



KELLY AIR FORCE BASE, TEXAS 

COBRA ASSUMPTIONS (Major Tenants): 

- Air Intelligence Agency remains in cantonment and is attached to Lackland AFB 
- AFRES C-5As and ANG F-16s remain in cantonment at Lackland AFB 
- SA-ALC workload transfers to OC-ALC (89%), 00-ALC (1 0%), and 
WR-ALC (1 96) 

- 1827th EIG remains at L&kland AFB 
- Regional SIGINT Operations Center remains at Lackland AFB 
- Remaining Base Population to Base X 

-. - - 

IMPACTS: 

Each option the Air Force considered at Kelly remained constant in that AFRE!3 and 
ANG operations should remain in cantonment 

- Minimum Impact to AFRES and ANG operations 
-- If ANG Fighter Unit is not allowed to stay in cantonment 

-- Limited possible alternate locations (i.e. Biggs AAF, reduced 
population for recruiting) 

-- Lowers personnel participation in unit training events--reduces 
operational capability 

-- Reduces access to flight training areas and support 
infrastructure 

--- Some personnel will elect not to transfer with unit--reduces 
operational capability, increases replacement training time and 
cost 

-- If AFRES C-5 Unit is not allowed to remain in cantonment 
--- Loss of excellent recruiting location 
-- Loss of central location to support operations in any theater of 

operations 
--- Extremely high MILCON cost 

- 485th EIG redirect would require review 

STATEMENT: The closure of Kelly Air Force Base must include the cantonment of 
both the AFRES C-5A and ANG F-16 units currently located there. Any alternate 
location for the C-5A unit will require extensive MILCON, not to mention the loss of a 
valuable recruiting area. Few other attractive locations exist within the State of Texas 
suitable for the relocation of the ANG F-16 squadron. Those areas where a suitable 
runway does exists either infringes on other AFRES or ANG recruiting areas, or lies 
outside of a metropolitan area required to sustain operations. 



HILL AIR FORCE BASE, UTAH 

I COBRA ASSUMPTIONS (Major Tenants): 

- Move 729th ACS to Cannon AFB 
- Move 84th RADS to Cannon AFB 
- Move 36 F- 16C/Ds to Cannon AFB 
- Move 18 F-16 UDs to Shaw AFE? 
- Retain AFRES unit in range cantonment area 
- 00-ALC workload transfers to SM-ALC (39%), OC-ALC (37%), 
WR-ALC (14%), SA-ALC (10%) 

- - Remaining Base Population to Base-X 

IMPACTS: 

- Rebasing of 388 FW Wing will result in a sub-optimal location for operational 
LANTIRN training 

-- Will result in dense packing of remaining F-16 locations 
- Removal of Active and Reserve fighter units would preclude or greatly reduce 

accessibility to U l T R  
- No location in the State of Utah suitable for AFRES unit location 
- UTI'R ground and air training ranges must be protected--it is a major training 

resource for the Composite Wing at Mountain Home 
- U?TR instrumented range is only US cruise missile capable test range 
-- One of only three Air Force Major Range and Test Facility Bases; one 

of the few overland supersonic ACBT training areas 
- Prohibitively expensive to replicate Hill's missile maintenance capability and 

weapons storage facility elsewhere 

STATEMENT: The closure of Hill Air Force Base would require the relocation of the 
388 FW, and a collocated AFRES F-16 squadron. The movement of Hill's active duty 
aircraft would densepack remaining F-16 locations, in addition reducing the effectiveness 
of LANTIRN training currently conducted at Hill. There are no other suitable F-16 
locations in Utah to house the AFRES unit. The Utah Test and Training Range (U'rTR) 
must be protected. It serves as a major training area for the Composite Wing at Mountain 
Home, in addition to providing some of the best overland supersonic airspace available in 
the CONUS. Also, the U?TR instrumented range is the only US cruise missile capable 
test range. Finally, any move to replicate Hill's missile maintenance capability and 
weapon's storage facility would be prohibitively expensive. 



MCCLELLAN AIR FORCE BASE, CALIFORNIA 

\ 
COBRA ASSUMPTIONS (Major Tenants): 

- AFRES Headquarten (4 AF) moves to March AFB 
- USCG moves to NASA Moffett 
- Det 42 (Classified) to Travis AFB 
- AFTAC moves to Ofi t t  AFB 
- 1849th EIS moves to  is AFB 
- SM-ALC workload transfers to 00-ALC (70%), OC-ALC (25%), 
WR-ALC (5%) 

- Remaining Base Population to Base X 

IMPACTS: 

- Precludes DoD recommended move of North Highlands ANG station to 
McClellan 

- BRAC 95 485th EIG redirect would require review 
- Precludes DoD recommended move of the 129 RQS (ANG) fiom NASA 
Moffett to McClellan 

- No operational impact to AFRES operations currently at McClellan 
-- AFRES KC-135 unit programmed to move to Beale 

STATEMENT: The closure of McClellan Air Force Base would have an impact on 
-. current DoD recommended BRAC actions to move the North Highlands AGS and the 

129 RQS to McClellan. In addition, the BRAC 95 redirect involving the relocation of 
the 485th EIG would also require review. 



ROBINS AIR FORCE BASE, GEORGIA 

COBRA ASSUMPTIONS (Major Tenants): 

- Headquarters AFRES to Dobbins ARB 
- 19th Air Refueling Wing to Charleston AFB 
- 5th Combat Cornm Group to Shaw AFB 
- Joint STARS to Beale AFB 
- WR-ALC workload transfers to SM-ALC (58%), SA-ALC (30%). 

00-ALC ( 1 2%) 
- Remaining Base Population to Base X 

-- . . 

IMPACTS: 

- Robins already designated as ALC for Joint STARS 
- Collocation with ALC reduces JSTARS unique support requirements 

- Closure would delay IOC of JSTARS program, currently scheduled for FY 9712 
- Will increase response time as well as sustainrnent capability 

- Closure would severely impact JSTARS crewrnember initial qualification, 
mission ready rates, and continuation training due to required MILCON at new 
location 

- No alternate location in the State of Georgia to relocate ANG B-1s currently 
programmed to move to Robins 

-- Virtually any other beddown would involve simcant MlLCON 
-- McConnell AFB is not available, no excess capacity 

- Relocation of Active Duty Air Refueling Wing will be necessary 
-- Should remain in the Southeast due to a documented tanker shortage 

STATEMENT: The closure of Robins Air Force Base would have a lasting impact on 
the Initial Operational Capability (IOC) date of the JSTARS program. MILCON is 
already well underway to facilitate the projected IOC date of FY 97/2. Any closure 
would severely impact JSTARS initial crewrnember qualification, mission ready rates, 
and continuation training. In addition, Robins has already been designated as the ALC 
for JSTARS. This collocation significantly reduces JSTARS unique support 
requirements. The 19th Air Refueling Wing would also require relocation, preferably in 
the Southeast, due to the documented tanker shortage which exists within the region. 
Finally, any closure of Robins would require an alternate location for the inbound B-1 
ANG operation. There are no other locations within the State of Georgia available to 
support this mission, and the only other ANG B-1 unit at McConnell would be unable to 
accept the additional aircraft. 



TINKER AIR FORCE BASE, OKLAHOMA 

COBRA ASSUMPTIONS (Major Tenants): 

- AFRES KC- 135s to March AFB 
- AWACS to Beale AFB 
- TACAMO to Base X 
- 3rd Combat Comm Group to Davis Monthan AFB 
- 38th EIW to Peterson 
- OC-ALC workload transfers to SA-ALC (72%), WR-ALC (14%), 
SM-ALC (13%). 00-ALC (1%) 

- Remaining Base Population to Base X 

IMPACTS: 
- Would require relocation of AFRES KC-135 unit, AWACS, and Navy 
TACAMO 

- Reduces AWACS training opportunities and disrupts entire training program 
- Increases depot costs - AWACS and TACAMO depot support is at Tinker 
- Costs to locate either AWACS or TACAMO would be prohibitively expensive 
- Loss of joint economy of scale with Navy E-6 TACAMO program 
- Movement of contracted flight training and blue suit mission training, including 

simulators, would effectively stand down initial training program and parts of 
continuation training program 

-- Results in reduced manning and reduced operational capability 
- Extended length sorties will be required to reach training orbits 
- Loss of depot cannibalization opportunities, loss of support in back shops, and 
no early preparation for phase inspections 

- BRAC 93 485th EIG redirect would require review 

STATEMENT: The closure of Tinker Air Force Base would have a significant impact 
on the capability of both the Air Force's AWACS and the Navy's E-6 TACAMO 
operations. Both rely on extensive support from their collocated ALC, in addition to their 
specialized maintenance facilities. Any required move of either unit would involve the 
relocation of contracted flight training and blue suit simulator training, effectively 
standing down initial training and important parts of their continuation training. Since 
training areas for both aircraft are in the south central US, any movement out of the 
region will drive increased O&M costs due to the extended length of training sorties 
required. In addition, it is operationally necessary for the AWACS to be based in the 
Central US to allow the unit to deploy either east or west in an equally rapid fashion. 
Finally, the AFRES KC-135 unit at Tinker would also require relocation, again to a 
metropolitan area suitable for recruiting. 
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OPINIONS bIa7/qg 

Base planning pays off 
Planning cerbinly bas pard off Tor h e  r n e m o c l s l  

&cause of IJIC Leadership Counc11 Southwestern Dli-  
no~s '  f o r e s ~ ~ h t .  tbe Pnce .+my Suppon Center in Gran- 
ite Ciry will rcmxm open ahcr all. 

Pricc had been oo tbc Pcnupon's list ofbases ro close. 
Even beiorc the 119 came out. h c  Leadership Council 
bcgan coordin~hng s major cffon ro help protcct Pnce 
and Scon Air Force Base. WYrh research prepmd by 
rctired M x p ~ r  Gen. John E. "Jack" Gnf i~h ,  the council 
was able to show fi.at the prwjected savings of closing 
Pnce hnd been cxaggcralcd and vduablc =sets likc base 
housing overlooked. As 3 result, rhc Basc Closure md 
Rcaligr~rncnt Commissioo rejected rhc Penogon's rec- 
ornmmdadon :o closc h c c .  

Ovcrall. the comrnrssion hus recomnrroded closing 90 
blses and realigmng morher 33  - much ro tbe chagrin 
o i  h e  Pentagon. Official, In the Clinton adminimtion 
clearly are unhappy that rhe comrussioa wants to save 
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Department of the Air Force 

McClellan Air Force Base, California 

Category: Air Force Installation 
Mission: Provide depot maintenance and materiel management support to the Air Force 
One-time Cost: $409.8 million 
Savings: 1996-2001 : $45.1 million 

Annual: $1 59.7 million 
Return on Investment: 2001 (1 year) 
FINAL ACTION: Close 

Secretary of Defense Recommendation 

None. The Commission added this military installation to the list of bases to be considered by the 
Commission for closure and realignment as a proposed change to the list of recommendations submitted 
by the Secretary of Defense. 

Community Concerns 

Environmental concerns are of paramount importance to the Sacramento Community. The community 
believes that the environmental condition of McClellan Air Force Base is dire. According to the 
community, if the installation were to close, the cost to clean up the base would rise significantly, 
because of the need to accelerate the clean-up schedule. The community believes that sufficient 
environmental funds would not be made available to meet the accelerated schedule. Further, it would be 
very difficult to attract new businesses to the base because of liability concerns. 

The Community believes the Air Force and the DoD Joint Cross Service Group improperly 
assessed the functional value of the McClellan depot. The Community calculated the McClellan depot to 
be the highest functional value DoD depot. In addition, the Community states that the McClellan depot 
does five times more interservicing than any other DoD depot. 

Commission Findings 

The Commission found that the significant excess capacity and infrastructure in the Air Force depot 
system requires closure of McClellan Air Force Base. The Air Force recommendation to downsize all 
five Air Logistics Center depots through mothballing excess space would reduce the amount of space 
utilized by the depot, but would not eliminate infrastructure and overhead costs. Downsizing would 
result in elimination of depot direct labor personnel, but not overhead personnel. The Commission found 
that closure of McClellan AFB permits significantly improved utilization of the remaining depots and 
reduces DoD operating costs. 

The low military value "tier" assigned by the Air Force was among the factors considered in the 
determination to close McClellan Air Force base (at the request of the Air Force, the Joint Cross Service 
Group used the tier system as a proxy for military value). The Air Force tier system uses rankings of I 



through 111 with tier 111 being the lowest rank. McClellan AFB and the depot at the Sacramento ALC 
received tier I11 and tier I1 rankings, respectively. The Commission found that the determination of 
military value is complex and difficult to translate into easily auditable numbers. The tier is an 
appropriate description of the collective military judgment of the officials on the Air Force Base Closure 
Executive Group. 

The Commission found that the community used an invalid method for calculating depot military 
value. The Sacramento community simply summed the values for each of the commodity groupings 
reported to the DoD Joint Cross Service Group. The commodity groupings describe the types of depot 
maintenance work performed by the ALC. For example, the Sacramento ALC performs hydraulic, 
instrument, avionics and ground communication maintenance work. A summation of scores indicates 
the variety of work performed but does not reflect quality or relative importance of core capabilities. 

The reduced mission needs for McClellan AFB was also a consideration in the determination to 
close McClellan AFB. In addition, the Commission found the McClellan AFB closure costs to be less 
than the costs estimated by DoD and the annual savings significantly greater than DoD's estimate. The 
differences in cost and savings estimates are based on differing closure assumptions of the Air Force and 
Commission. The Commission assumed that a depot closure and consolidation of work would permit a 
personnel reduction of 15% of selected ALC personnel and a 50% reduction of management overhead 
personnel. The Air Force did not reflect any direct labor personnel savings due to a closure and 
reflected a 20% reduction in overhead personnel. The Commission assumed that closure would occur 
over a four year period, and the Air Force assumed six years. Another significant factor explaining the 
difference between savings estimates is that Air Force assumed all personnel savings would occur in the 
last year of implementation; the Commission assumed that personnel eliminations would be evenly 
phased. The Commission also did not agree with a number of one-time costs that the Air Force 
considered to be directly related to closure. 

The Commission found that McClellan AFB has extensive environmental contamination, but that 
pursuant to DoD guidance, environmental restoration costs should not be considered in cost of closure. 
DoD has a legal obligation for environmental restoration regardless of whether a base is closed or 
remains open. Similarly, the availability of environmental funding is a concern to all bases, whether 
closing or remaining open, and therefore is not a closure decision factor. The Commission notes the Air 
Force could lease structures and property while cleanup continues, thereby allowing reuse to begin. The 
DoD, pursuant to Public Law 102-484 indemnifies future owners and users of DoD property from 
liability resulting from hazardous substances remaining on the property as a result of DoD activities. 
Indemnification should allay the community's concern about reuse. 

The Commission found that the DoD should be allowed to retain the Nuclear Radiation Center 
for dual-use andlor research, or close it as appropriate. The Commission believes closure of McClellan 
presents an opportunity for cross-servicing and thus, directs the Defense Depot Maintenance Council to 
determine and direct the appropriate distribution of the work to other DoD depots or to the private sector. 
The Commission directs that all McClellan common-use ground communicationlelectronics 
maintenance work, as categorized by the DoD Joint Cross Service Group for Depot Maintenance, be 
transferred to the Tobyhanna Army Depot, Pennsylvania. The common-use ground 
communication1electronics workload categories include: radar, radio communications, wire 



communications, electronic warfare, navigation aids, electro-optic and night vision, satellite 
control/space sensors, and cryptographic/communications security. 

Commission Recommendation 

The Commission finds the Secretary of Defense deviated substantially from the force-structure plan and 
final criteria 1,4, and 5. Therefore, the Commission recommends the following: close McClellan Air 
Force Base including the Air Logistics Center. Disestablish the Defense Distribution Depot, 
Sacramento. Move the common-use ground-communication electronics to Tobyhanna Army Depot, 
Pennsylvania. Retain the Radiation Center and make it available for dual-use andfor research, or close as 
appropriate. Consolidate the remaining workloads to other DoD depots or to private sector commercial 
activities as determined by the Defense Depot Maintenance Council. Move the required equipment and 
any required personnel to the receiving locations. All other activities and facilities at the base will close. 
The Commission finds this recommendation is consistent with the force-structure plan and final criteria. 

Kelly Air Force Base, Texas 

Category: Air Force Installation 
Mission: Provide depot maintenance and materiel management support to the Air Force 
One-time Cost: $412.8 million 
Savings: 1996-200 1 : $106.2 million 

Annual: $178.5 million 
Return on Investment: 2001 (1 year) 
FINAL ACTION: Realign 

Secretary of Defense Recommendation 

None. The Commission added this military installation to the list of bases to be considered by the 
Commission for closure and realignment as a proposed change to the list of recommendations submitted 
by the Secretary of Defense. 

Community Concerns 

The San Antonio Community believes the Air Force tiering system was subjective and did not recognize the 
true value of Kelly Air Force Base or the San Antonio Air Logistics Center. The community believes the 
environmental condition was misstated by DoD. The community stated that the water use issue that 
resulted in a low environmental score has been corrected, but asserted the Air Force failed to revise the 
base's environmental score. The closure of Kelly Air Force Base would have a severe economic impact; it 
would result in a 73 percent increase in San Antonio Hispanic unemployment (60% of Kelly employees are 
Hispanic, 45% of Hispanics employed by the Air Force are employed at Kelly). Concern was expressed that 
the middle class Hispanic community would be devastated. 

Commission Findings 



The Commission found that the significant excess capacity and infrastructure in the Air Force depot 
system requires closure of the San Antonio Air Logistics Center (ALC). The Air Force recommendation 
to downsize all five Air Force ALC depots through mothballing excess space would reduce the amount 
of space utilized by the depot but would not eliminate infrastructure and overhead costs. Downsizing 
would result in the elimination of depot direct labor personnel, but not overhead personnel. The 
Commission found that closure of the San Antonio ALC, and related activities at Kelly AFB, including 
the distribution depot and information processing megacenter, permits significantly improved utilization 
of the remaining depots and reduces DoD operating costs. 

The low military value "tier" assigned by the Air Force was second among the factors considered in 
the determination to realign Kelly AFB and the San Antonio ALC. The Air Force tier ranking system 
uses rankings of I through 111 with tier I11 being the lowest rank. (At the request of the Air Force, the 
DoD Joint Cross Service Group used the tiering system as a proxy for military value). Kelly AFB and 
the depot at the San Antonio ALC received tier I11 rankings. The Community expressed concern the Air 
Force military value was subjective. The Commission agreed that the determination of military value is 
complex and difficult to translate into easily auditable numbers. The tier is an appropriate description of 
the collective military judgment of the officials on the Air Force Base Closure Executive Group. 

The proximity of Kelly AFB to Lackland AFB, Texas was also considered in the determination to 
realign Kelly AFB. Lackland AFB will be able to provide support to a realigned Kelly AFB. Through 
consolidation of support costs, the Commission found the Air Force could achieve substantial savings. 

The Commission found the cost to realign Kelly AFB to be less than that estimated by the DoD and the 
annual savings significantly greater the DoDYs estimate. The differences in cost and savings estimates are 
based on differing closure assumptions of the Air Force and Commission. The Commission assumed 
that a depot closure and consolidation of work would permit a personnel reduction of 15% of selected 
ALC personnel and a 50% reduction of management overhead personnel. The Air Force did not reflect 
any direct labor personnel savings due to a closure and reflected a 20% reduction in overhead personnel. 
The Commission assumed that closure would occur over a four year period, and the Air Force assumed 
six years. Another significant factor explaining the difference between savings estimates is that Air 
Force assumed all personnel savings would occur in the last year of implementation; the Commission 
assumed that personnel eliminations would be evenly phased. The Commission also did not agree with a 
number of one-time costs that the Air Force considered to be directly related to closure. 

The level of Hispanic employment at Kelly AFB was recognized by the Commission. The 
Commission took steps to minimize the negative economic impact on the community by cantoning a 
significant portion of the Kelly AFB activities. The Commission recommends that the DoD make 
maximum use of the priority placement system and take steps to retain the Kelly employees within DoD. 

The Commission staff presented data indicating large annual savings could be realized by 
consolidating engine maintenance activities at Tinker Air Force Base, Oklahoma. Both Kelly and Tinker 
are operating at less than 50% of their engine maintenance capacity. These savings would be in addition 
to those shown in the Commission's COBRA summaries. The Commission urges the Air Force to 
consolidate engine maintenance activity at Tinker to reduce excess capacity. The Commission firmly 
believes that consolidation of engine activities will result in lower costs and increased efficiencies. 



Each of the Air Logistics Centers operated by the Air Force are excellent organizations. The San 
Antonio community is clearly supportive of the military and the ALC. The decision to close the San 
Antonio ALC is a difficult one; but given the significant amount of excess depot capacity and limited 
Defense resources, closure is a necessity. The Commission's cantonment decision permits closure of the 
San Antonio ALC and related activities without disruption of the other military missions on the base. 
The San Antonio ALC closure will permit improved utilization of the remaining ALCs and substantially 
reduce DoD operating costs. 

Commission Recommendation 

The Commission finds the Secretary of Defense deviated substantially from the force-structure plan and 
final criteria 1, 4, and 5. Therefore, the Commission recommends the following: realign Kelly Air Force 
Base including the Air Logistics Center. Disestablish the Defense Distribution Depot, San Antonio. 
Consolidate the workloads to other DoD depots or to private sector commercial activities as determined 
by the Defense Depot Maintenance Council. Move the required equipment and any required personnel to 
the receiving locations. The airfield and all associated support activities and facilities will be attached to 
Lackland AFB, Texas as will the following units: the Air Intelligence Agency including the Cryptologic 
Depot; the 433rd Airlift Wing (AFRES); the 149th Fighter Wing (ANG), and; the 1827th Engineering 
Installation Squadron (EIS). The Commission finds this recommendation is consistent with the force- 
structure plan and final criteria. 

Air Logistics Centers 

Catergory: Air Logistics Centers 
Mission: Maintenance Depots 
One-time Cost: None 
Savings: 1996-200 1 : None 

Annual: None 
Return on Investment: None 
FINAL ACTION: Rejected 

Secretary of Defense Recommendation 

Realign the Air Logistics Centers (ALC) at Hill AFB, Utah; Kelly AFB, Texas; McClellan AFB, 
California; Robins AFB, Georgia; and Tinker AFB, Oklahoma. Consolidate the followings workloads at 
the designated receiver locations: 

Composites and plastics 
Hydraulics 
Tubing manufacturing 
Airborne electronic automatic 

SM-ALC, McClellan AFB 
SM-ALC, McClellan AFB 
WR-ALC, Robins AFB 
WR-ALC, Robins AFB, OC- 



equipment software 

Sheet metal repair and manufacturing 

Machining manufacturing 

Foundry operations 

Instruments/displays 

Airborne electronics 

Electronic manufacturing 
(printed wire boards) 

Electrical/mechanical support equipment 
Injection molding 
Industrial plant equipment software 
Plating 

ALC, Tinker AFB, 00-ALC, 
Hill AFB 

00-ALC, Hill AFB, WR- 
ALC, Robins AFB 

OC-ALC, Tinker AFB, WR- 
ALC, Robins AFB 

SA-ALC, Kelly AFB, 00- 
ALC, Hill AFB 

SM-ALC, McClellan AFB 
(some unique work remains 
at 00-ALC, Hill AFB and 
WR-ALC, Robins AFB) 

WR-ALC, Robins AFB, OC- 
ALC, Tinker AFB, 00-ALC, 
Hill AFB 

WR-ALC, Robins AFB 

SM-ALC, McClellan AFB 
SM-ALC, McClellan AFB 
SA-ALC, Kelly AFB 
OC-ALC, Tinker AFB, 00- 

ALC, Hill AFB, SA-ALC, 
Kelly AFB, WR-ALC, Robins 
AFB 

Move the required equipment and any required personnel to the receiving location. These actions will 
create or strengthen Technical Repair Centers at the receiving locations in the respective commodities. 
Minimal workload in each of the commodities may continue to be performed at the other ALCs as 
required. 

Secretary of Defense Justification 

Reductions in force structure have resulted in excess depot maintenance capacity across Air Force 
depots. The recommended realignments will consolidate production lines and move workload to a 
minimum number of locations, allowing the reduction of personnel, infrastructure, and other costs. The 
net effect of the realignments is to transfer approximately 3.5 million direct labor hours and to eliminate 
37 product lines across the five depots. These actions will allow the Air Force to demolish or mothball 
facilities, or to make them available for use by other agencies. These consolidations will reduce excess 
capacity, enhance efficiencies, and produce substantial cost savings without the extraordinary one-time 
costs associated with closing a single depot. 

This action is part of a broader Air Force effort to downsize, reduce depot capacity and 
infrastructure, and achieve cost savings in a financially prudent manner consistent with mission 
requirements. Programmed work reductions, downsizing through contracting or transfer to other Service 
depots, and the consolidation of workloads recommended above result in the reduction of real property 
infrastructure equal to 1.5 depots, and a reduction in manhour capacity equivalent to about two depots. 



The proposed moves also make available over 25 million cubic feet of space to the Defense Logistics 
Agency for storage and other purposes, plus space to accept part of the Defense Nuclear Agency and 
other displaced Air Force missions. This approach enhances the cost effectiveness of the overall 
Department of Defense's closure and realignment recommendations. The downsizing of all depots is 
consistent with DoD efforts to reduce excess maintenance capacity, reduce cost, improve efficiency of 
depot management, and increase contractor support for DoD requirements. 

TINKER 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 3,040 jobs (1,180 direct jobs and 1,860 indirect jobs) over the 1996-to-2001 period in the 
Oklahoma City, Oklahoma Metropolitan Statistical Area, which is 0.5 percent of the economic area's 
employment. The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in the economic area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 0.3 percent of employment in the economic area. Environmental impact from this 
action is minimal and ongoing restoration of Tinker AFB will continue. 

ROBINS 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 1,168 jobs (534 direct jobs and 634 indirect jobs) over the 1996-to-2001 period in the 
Macon, Georgia Metropolitan Statistical Area, which is 0.7 percent of the economic area's employment. 
The cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC actions 
in the economic area over the 1994-to-2001 period could result in a maximum potential decrease equal to 
0.7 percent of employment in the economic area. Environmental impact from this action is minimal and 
ongoing restoration of Robins AFB will continue. 

KELLY 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 1,446 jobs (555 direct jobs and 891 indirect jobs) over the 1996-to-2001 period in the San 
Antonio, Texas Metropolitan Statistical Area, which is 0.2 percent of the economic area's employment. 
The cumulative economic impact of all BRAC 95 recommendations, including the relocation of some 
Air Force activities into the San Antonio area, and all prior-round BRAC actions in the economic area 
over the 1994-to-2001 period could result in a maximum potential decrease equal to 0.9 percent of 
employment in the economic area. Environmental impact from this action is minimal and ongoing 
restoration will continue. 

McCLELLAN and HILL 
Impacts: The recommendations pertaining to consolidations of workloads at these two centers are not 
anticipated to result in employment losses or significant environmental impact. 

Community Concerns 

Kelly Air Force Base, San Antonio 
The Kelly Community has not expressed an objection to the DoD plan to downsize all 5 Air Force 
depots. 



McClellan Air Force Base, Sacramento California 
The original DoD recommendation would result in a net gain of 14 personnel. The Air Force revised 
its BRAC recommendations several times; the final iteration would result in a loss of 521 
personnel from the depot. The original BRAC recommendation would have single-sited 
instrument work at McClellan. The revised BRAC recommendation would locate the 
instrument work at two other depots. The community points out that the revised BRAC 
recommendation is at odds with Air Force policy to single site depot work. 

Robins Air Force Base, Macon Georgia 
The Air Force BRAC recommendations would result in the reduction of depot workload. The 
community notes that this reduction would be in addition to many years of downsizing of the Air 
Force depot system. The DoD BRAC recommendation threatens to make Robins inefficient and 
non-competitive because overhead costs remain relatively unchanged while the amount of depot 
work will be reduced. 

Hill Air Force Base - Ogden, UT 
The community argued that realignment of Hill Air Force Base as recommended by the Department 
of Defense assumes a 15 percent savings from reengineering which might be difficult to achieve. 
They questioned how mothballing unneeded buildings would save money. The community strongly 
believes the Ogden Air Logistics Center should be considered as a receiver for the consolidated 
tactical missile maintenance workload, in the event the Letterkenny Army Depot is realigned or 
closed. 

Tinker Air Force Baser Oklahoma City, Oklahoma 
The community questioned how mothballing of unneeded buildings, as required by the Department 
of Defense recommendation, would save money. The community also objected to Tinker's depot 
work being transfered to lower tiered depots. Tinker community officials strongly support transfer 
of aircraft and engine workload from other DoD facilities being studied for closure or realignment. 

Commission Findings 

See McClellan AFB, California and Kelly AFB, Texas. 

Commission Recommendation 

Commission rejects DoDYs downsizing proposal. See McClellan AFB, California and Kelly AFB, Texas. 



Document Separator 



Olson, David 

From: Goode, Chris 
To: Olson, David 
Subject: TROUT 
Date: Monday, June 19, 1995 8:22AM 

Dave, the name of the stream where my buddy caught his trout is Millers Run in the town of Emmitsburg, 
MD. There were two spots, same stream, that he fished. He got the guide, "Larry", from the Laurel Bait 
and Tackle Shop. Does this place sound familiar to you? Chris. 
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DRAFT 
Air Force Major Installation 

Rome Laboratory (Griffiss Air Force Base), New York 

Category: Air Force Major Installation 
Mission: Research and Development for Command, Control, Communications, Computers and 
Intelligence 
Cost to Close (Realign): None 
Savings: 1996-200 1 : None 

Annual: None 
Return on Investment: None 
FINAL ACTION: Open 

SECRETARY OF DEFENSE RECOMNIENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Rome Laboratory has a large civilian work force and is located in adequate facilities that can 
be separated from the rest of Grifiss AFB which will close. The community plans to make the 
lab part of a high technology industrial park. The Commission found the costs to close Rome 
Laboratory and relocate its activities to Fort Monrnouth, New Jersey, and Hanscom AFB, 
Massachusetts, were understated and savings overstated. The costs would result in an 
unacceptable return on investment. Moreover. these actions would seriously degrade the 
laboratory's ability to meet its current and future mission requirements. 

RECOMMENDATIONS 
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Air Force Major Base 

Brooks Air Force Base, San Antonio, Texas 

Category: Product Center and Laboratory 
Mission: Human systems research andproduct development 
Cost to Close: 0 
Savings: 1996-200 1 : 0 

Annual: None 
Return on Investment: None 
Final Action: Rejected 

SECRETARY OF DEFENSE RECOMMENDATION 

SECRETARY OF DEFENSE JUSTIFICATION 

COMMUNITY CONCERNS 
COMMSSION FINDINGS 

The Commission found that implementation of the recommendation of the Secretary of Defense 
would have required a significant upfiont cost to close of $21 1.5 and would have interrupted 
critical ongoing research at Brooks and would have created delays associated with re- 
accreditation. The enormous personnel move would have been costly, although more than half 
of the professional staff said in a response to a survey they would not move. Were Brooks' 
human systems research mission to be relocated, existing synergy with the large San Antonio 
military and civilian biomedical communities would have been lost. 

While excess capacity exists at Wright-Patterson AFB, the primary receiving location, the excess 
is mainly office space and was not currently suitable to accommodate Brooks' activities. The Air 
Force projects it would have had to have constructed or renovated nearly 1 million square feet to 
have been able to take on the Brooks mission. Brooks currently operates in excellent, "world- 
class" facilities. 

The Commission found the Community's sound cantonment proposal would have saved the 
$200 million+ upfiont cost to close, would have offered additional annual savings of nearly $18 
million and net present value savings of $248 million. The cantonment savings were credible, 
and were similar those shown in an Air Force certified COBRA the Air Force ran at the request 
of the Commission. In addition, cantonment would have preserved existing synergy, made part 
of Brooks available for re-use and saved opportunity costs. 

However, the Air Force informed the Commission that if the Commission's decision in the end 
was not to close Brooks, it would prefer to keep Brooks open as is rather to place Brooks into 
cantonment. The Air Force believes cantonment in general to be awkward and unworkable in the 
long term. RECOMMENDATIONS h\varallo\finalrpt\cornmfind\brooks.doc 
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Air Force Major Instalktion 

Kelly Air Force Base, San Antonio, Texas 

Category: Air Force Installation 
Mission: Provide depot maintenance and materiel management support to the Air Force 
Cost to Realign: $4 12.8 million 
Savings: 1996-200 1 : $106.2 million 

Annual: $1 78.5 million 
Return on Investment: 1 year, 2001 
FINAL ACTION: realign 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

The San Antonio Community believes the Air Force tiering system was subjective and did 
not recognize the true value of Kelly Air Force Base or San Antonio Air Logistics Center. The 
environmental condition was misstated by the DoD; the water use issue that resulted in a low 
environmental score has been corrected, but the environmental score as calculated by DoD has not 
been revised. The closure of Kelly Air Force Base would have a severe economic impact; it would 
result in a 73 percent increase in San Antonio Hispanic unemployment. Concern was expressed that 
the middle class Hispanic community established over the years as a result of Kelly AFB 
employing 60% Hispanics and 45% of all Hispanics employed by the Air Force would be 
destroyed. 

COMMISSION FINDINGS 

The Commission found that the significant excess capacity and infrastructure in the Air 
Force depot system requires depot closure. The Air Force recommendation to downsize all five 
Air Force depots through mothballing of depot space would reduce the amount of space utilized 
but would not eliminate necessary infrastructure and overhead costs. Further, the downsizing 
would result in elimination of depot direct labor personnel, but not overhead personnel. The 
closure of the Air Logistics Center and related activities at Kelly Air Force base permits 
significantly improved utilization of remaining depots and reduced DoD operating costs. The 
low military value "tier" assigned by Air Force was among the factors considered in the 
assessment of Kelly Air Force base. The Community expressed concern the Air Force military 



DRAFT 
value was subjective; the Commission agreed that the military value tier cannot be boiled-down 
to easily auditable numbers. The tier is an appropriate description of the collective military 
judgment of the officials on the Base Closure Executive Group. The proximity of Kelly to 
Lackland Air Force Base was also considered in the determination to realign Kelly Air Force 
base. Further, the Commission found that cost to realign Kelly Air Force to be less than that 
estimated by the DoD and the annual savings significantly greater the DoD's estimate. The 
level of Hispanic employment at Kelly Air Force base was recognized by the Commission. The 
Commission took steps to minimize the negative economic impact on the Community by 
cantoning a significant portion of the Kelly Air Force base activities. The Commission 
recommends that the DoD makes maximum use of the priority placement system and takes steps 
to retain the Kelly employees within DoD. 

The Commission Staff presented data indicating that large annual savings could be 
realized by consolidating engine maintenance activities at Tinker Air Force Base, Oklahoma. 
Both Kelly and Tinker are operating at less than 50% of engine maintenance capacity. These 
savings are beyond those shown in the BRAC COBRA summaries and strongly endorse engine 
consolidation at Tinker to reduce excess capacity. 

The Commission directs the realignment of Kelly Air Force base be implemented with 
the closure of the Air Logistics Center, defense distribution depot and related activities. The 
airfield and all association support activities and facility are to be attached to Lackland Air Force 
Base, to include following units; the Air Intelligence Agency, including the cyrptologic depot; 
the 433rd Airlift Wing; the 149th Fighter Wing, and; the 1827th Engineering Installation 
Squadron. The Commission directs that the DoD Depot Maintenance Council determine the 
distribution of the workload currently performed by the maintenance depot at Kelly Air Force to 
other DoD depots or the private sector. 

RECOMMENDATIONS 

Reese H:DOC:REPORT:KELLY 
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Air Force Major Installation 

McClellan Air Force Base, Sacramento, California 

Category: Air Force Installation 
Mission: Provide depot maintenance and materiel management support to the Air force 
Cost to Close: $409.8 million 
Savings: 1996-200 1 : $45.1 million 

Annual: $1 59.7 million 
Return on Investment: 1 year, 200 1 
FINAL ACTION: close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

Environmental concerns are of paramount importance to the Sacramento Community. 
The Community believes the environmental condition of McClellan Air Force Base is dire. If the 
installation were to close, the cost to clean up the base would rise significantly because of the 
need to accelerate the clean-up schedule, and the Community believes that sufficient 
environmental funds would not be made available. Further, it would be very difficult to attract 
new businesses to the base because of liability concerns. 

The Community believes the Air Force and the DoD Joint Cross Service Group 
improperly assessed the functional value of the McClellan depot. The Community calculated the 
McClellan depot to be the highest functional value DoD depot. In addition, the Community 
states that the McClellan depot does five times more interservicing than any other DoD depot. 

COMMISSION FINDINGS 
The Commission found that the significant excess capacity and infrastructure in the Air 

Force depot system requires depot closure. The Air Force recommendation to downsize all five 
Air Force depots through mothballing of depot space would reduce the amount of space utilized 
but would not eliminate necessary infrastructure and overhead costs. Further, the downsizing 
would result in elimination of depot direct labor personnel, but not overhead personnel. Depot 
closure permits significantly improved utilization of remaining depots and reduced DoD 
operating costs. 
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The low military value "tier" assigned by Air Force was among the factors considered in 

the determination to close McClellan Air Force base. The Commission found that the 
Community used an invalid method for calculating depot functional value. The Sacramento 
Community simply summed the values for each of the commodity groupings reported to the 
DoD Joint Cross Service Group. A summation of scores merely indicates the variety of work 
performed but does not reflect quality or relative importance of core capabilities. The reduced 
mission needs for McClellan Air Force base was also a consideration in the determination to 
close McClellan Air Force base. Further, the Commission found that McClellan Air Force base 
closure costs to be less than the costs estimated by the DoD and the annual savings significantly 
greater the DoD's estimate. 

The Commission found that McClellan Air Force Base has extensive environmental 
contamination, but also found that pursuant to DoD guidance, environmental restoration costs 
should not be considered in cost of closure, because DoD has a legal obligation for 
environmental restoration regardless of whether a base is closed or remains open. Similarly, the 
availability of environmental funding is a concern to all bases, whether closing or remaining 
open, and therefore is not a closure decision factor. The Commission found that leasing of 
structures and property could occur while cleanup continues, thereby allowing reuse to begin. 
The provisions of Public Law 102-484 indemnify future owners and users of DoD property from 
liability resulting from hazardous substances remaining on the property as a result of DoD 
activities. 

The Commission will permit the DoD to retain the Nuclear Radiation Center for dual-use 
andfor research, or close it as appropriate. If the DoD were to chose to divest itself of the 
Nuclear Radiation Center, it may do so by privatizing. The Commission directs that with the 
exception of ground communication1 electronics work, the Defense Depot Maintenance Council 
determine and direct the appropriate distribution of work to other DoD depots or the private 
sector. The Commission directs that all McClellan common-use ground communication/ 
electronics maintenance work, as categorized by the DoD Joint Cross Service Group for Depot 
Maintenance, be transferred to Tobyhanna Army Depot Pennsylvania. The common-use ground 
communication/ electronics workload categories include: radar, radio communications, wire 
communications, electronic warfare, navigation aids, electro-optic and night vision, satellite 
control/ space sensors , and cryptographic/ communications security. 

RECOMMENDATIONS 

Reese H:DOC:REPORT:MCCLELL.DOC 
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Air Logistics Centers 

Kelly Air Force Base, San Antonio 
The Kelly Community has not expressed an objection to the DoD plan to downsize all 5 
Air Force depots. 

McClellan Air Force Base, Sacramento California 
The original DoD recommendation would result in a net gain of 14 personnel. The Air 
Force revised its BRAC recommendations several times; the final iteration would result in 
a loss of 521 personnel from the depot. The original BRAC recommendation would have 
single-sited instrument work at McClellan. The revised BRAC recommendation would 
locate the instrument work at two other depots. The Community points out that the 
revised BRAC recommendation is a t  odds with Air Force policy to single site depot work 

Robins Air Force Base, Macon Georgia 
The Air Force BRAC recommendations would result in the reduction of depot workload. 
The Community notes that this reduction would be in addition to many years of 
downsizing of the Air Force depot system. The DoD BRAC recommendation threatens 
to make Robins inefficient and non-competitive because overhead costs remain relatively 
unchanged while the amount of depot work will be reduced. 

Hill Air Force Base - Ogden, UT 
The community argued that realignment of Hill Air Force Base as recommended by the 
Department of Defense assumes a 15 percent savings from reengineering which might be 
difficult to achieve. They questioned how mothballing of unneeded buildings would save 
money. The community strongly believes the Ogden Air Logistics Center should be 
considered as a receiver for the consolidated tactical missile maintenance workload, in the 
event the Letterkenny Army Depot is realigned or  closed. 

Tinker Air Force Baser Oklahoma City, Oklahoma 
The community questioned how mothballing of unneeded buildings, as required by the 
Department of Defense recommendation, would save money. The community also 
objected to Tinker's depot work being transfered to lower tiered depots. Tinker 
community officials strongly support transfer of aircraft and engine workload from other 
DOD facilities being studied for closure or realignment. 
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Army Depots 

Letterkenny Army Depot, Chambersburg, Pennsylvania 

Category: Depots 
Mission: Depot Maintenance 
Cost to Realign: $65.3 million 
Savings: 1996-200 1 : $ 2  10.8 million 

Annual: $ 76.0 million 
Return on Investment: 1999 (Immediate) 
FINAL ACTION: Realign 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

The community was critical of DOD's proposal to change the 1993 Base Realignment and 
Closure Commission recommendation which consolidated DOD's tactical missile maintenance 
work at Letterkenny. The community believes Letterkenny was recommended for realignment as 
a result of the Army's flawed military value analysis. The community argued that the military 
value analysis inappropriately gave more weight to (1) depot capacity, which is based on the 
number of workstations, (2) the average age of depot buildings, and (3) hourly base operating 
costs. The community believes the military value should have placed more weight on a 
comparative analysis of relative depot size, including expandable acres and building square 
footage. If the Army had done so, the community believes Letterkenny would not have been 
targeted for closure or realignment. The community further stated the Army's military value 
analysis did not consider current and future missions, including ongoing efforts to consolidate 
interseniced tactical missile maintenance. and benefits gained from current and future public and 
private depot teaming arrangements. They suggested that the public and private partnership 
arrangements should be continued to make more efficient use of available infrastructure. The 
community also voiced concerns about the Army's failure to consider above core workload in its 
initial COBRA estimates. Lastly, the community argued that the one-time cost to realign 
Letterkenny's workload to the Anniston and Tobyhanna Army Depots was significantly 
understated and the return on investment would exceed 90 years, compared to the DOD estimate 
which calculated an immediate return on investment. 
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COMMISSION FINDINGS 

The Commission found that the Army treated all of its depots equally. The Army's military 
value rating process was driven by the Army's desire to eliminate excess capacity within its 
depot infrastructure. Higher overhead expenses coupled with a lower direct labor hour base 
resulted in Letterkenny's lower military value rating. The Commission found that Letterkenny's 
forecast future workload was not sufficient to maintain the depot at a cost acceptable level. 

The Commission carefully examined the Army's one time cost for realigning the Letterkenny 
Army Depot. The Commission found that the Army failed to include in its COBRA analysis, 
construction costs of approximately $5.7 million and personnel training costs of approximately 
$10 million. These oversights raise the one time costs to approximately $65 million, but do not 
change the projected annual savings. The estimated one time costs support the transfer of 450 
personnel to Tobyhanna Army Depot and 392 tenant personnel to Base X. 

The 1993 Commission assigned Letterkenny responsibility for the interservice repair and 
overhaul of DOD's tactical missile and related support equipment. The Letterkenny personnel 
have made excellent progress in their efforts to implement the 1993 Commission's . . 
recommendation. The 1995 Commission notes that the Report of the Comm~sslon on Roles and 

ons of t h m e d  Forces suggested the eventual privatization of depot maintenance 
activities and that the consolidated tactical missile repair program is a likely candidate for future 
privatization. In response to community concerns about the Army's failure to consider above 
core tactical missile maintenance workload in its original COBRA analysis, the Army Material 
Command changed its assumptions to reflect retention of an additional 3 10 personnel to work in 
the enclaved tactical missile area of Letterkenny. The Commission suggests that the Department 
of Defense Depot Maintenance Council fully explore options for transferring above core 
workload to the private sector, before associated equipment and personnel are transferred to 
To by hanna 

The Commission found that the use of Letterkenny facilities for Paladin weapon system upgrades 
was highly efficient and cost effective. The Commission further recognizes that OSD policy 
generally dictates that future weapon system upgrades should be accomplished within the private 
sector. For this reason the Commission finds that the Department of Defense should make every 
effort to dispose of Letterkenny's combat vehicle shops as an intact, complete and useable 
facility This would afford the community a better opportunity of recovering from severe 
economic effects that may occur following the realignment of the Letterkenny installation. 

RECOMMENDATIONS 
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Navy Major Installation 

Naval Surface Warfare Center, Crane Division Detachment, 
Louisville, Kentucky 

Category: Navy Major Installation 
Mission: In-Service Engineering for Naval gun systems 
Cost to Close: $1 35.7 million 
Savings: 1996-2001 : $84 million 

Annual: $25.2 million 
Return on Investment: 2005 (5 Years) 
FINAL ACTION: Close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found that the Navy did not estimate the necessary Technical Repair Standard 
costs at the Norfolk Naval Shipyard, and that implementation of this transferring workload 
would require $1 8M in TRS costs. The Commission also found that the Navy did not include 
$13.4M in closure related moving costs. The Commission also found that these exclusions raises 
the One-Time closure cost to $136M. The Commission found that the Naval Audit Service 
Report would have no impact on the Navy's decision to recommend closure of NSWC 
Louisville. The Commission found that the gun systems engineering functions at Louisville are 
inherently governmental functions, and that co-location of these engineering functions with the 
maintenance and overhaul functions performed at the facility has contributed substantially to the 
effectiveness of the facility in serving the Department of the Navy. These integrated engineering 
and maintenance and overhaul capabilities along with NSWC Louisville's platting facility, lead 
the Commission to encourage the Department of the Navy to allow for privatization of these 
assets. 

RECOMMENDATIONS 
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Navy Major Installation 

Naval Air Warfare Center, Aircraft Division, Indianapolis, Indiana 

Category: Navy Major Installation 
Mission: In-Service Engineering for Avionics and Electronics 
Cost to Close: $1 24.7 million 
Savings: 1996-2001 : $39.4 million 

Annual: $39.2 million 
Return on Investment: 2003 (3 Years) 
FINAL ACTION: Close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found that the Navy excluded $8.6M in costs for a duplicative EP-3/ES-3 
system capability that would have jeopardized fleet supports during the estimated moving time to 
NAWC China Lake, California. The Commission also found that the Navy excluded $38.6M in 
closure related moving costs. The Commission found that these exclusions raises the One-Time 
closure cost to $125M. The Commission also found that the Navy under-evaluated the military 
value for integrated capabilities that currently exist at NAWC Indianapolis. The Commission 
found that the avionics and electronics systems engineering functions at Indianapolis are 
inherently governmental functions, and that co-location of these engineering functions with the 
prototyping functions performed at the facility has contributed substantially to the effectiveness 
of the facility in serving the Department of the Navy. These integrated engineering and 
prototyping capabilities along with NAWC Indianapolis's consistent level of $330M in 
reimbursable funding lead the Commission to encourage the Department of the Navy to allow for 
privatization of these assets. 

RECOMMENDATIONS 
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Navy Major Installation 

Naval Air Warfare Center, Aircraft Division, Lakehurst, New Jersey 

Category: Navy Major Installation 
Mission: Research, Development, Test & Evaluation, and In-Service Engineering for carrier 
catapult and related functions. 
Cost to Close: None 
Savings: 1996-200 1 : None 

Annual: None 
Return on Investment: None 
FINAL ACTION: Keep Open 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found that the DOD's recommendation will dismantle inter-dependent 
functions fiom NAWC Lakehurst and relocate them to other naval facilities, which would result 
in some industrial, economic and performance advantages by splintering this installation's 
functions. The catapult research, development, and test & evaluation functions depend upon the 
prototyping and manufacturing of materials. The response time to carrier fleet emergencies will 
be vulnerable to the necessary travel of parts and personnel between NAWC Lakehurst and 
NADEP Jacksonville. The Commission found that it will take longer to respond to carrier 
catapult emergencies if the DOD recommendation is implemented. 

RECOMMENDATIONS 
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Air Force Major Installation 

Eglin Air Force Base, Florida 

Category: Test and Evaluation 
Mission: Electronic combat test and evaluation 
Cost to Realign: $15.7 million 
Savings: 1996-200 1 : $32.9 million(cost) 

Annual: $ -3.7 million 
Return on Investment: Never 
FINAL ACTION: Realign 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found the cost to move 17 threat simulators and 2 pod systems from Eglin Air 
Force Base to Nellis Air Force Base was $15.7 million, compared to Air Force estimates of $6.1 
million, due to additional military construction cost at Nellis. The Commission also estimated 
additional miscellaneous recurring costs for tankers at Nellis ($1.4 million per year) and travel and 
deployment cost at Eglin ($6 million per year) that were not provided for by the Air Force. The 
increased costs show that the move would never reach a positive return on investment. 

Development of an electronic combat master plan is expected to result in cost effective changes to 
DOD's test and evaluation infrastructure. However, the Commission found that DOD has not yet 
completed the Master Plan for consolidation of electronic combat assets DOD-wide. The 
Commission recognizes the high military value of the Electro-Magnetic Test Environment at Eglin 
Air Force Base. It was rated as a superior electronic combat test and evaluation facility by the 
independent Board of Directors which is comprised of the Services' Vice Chiefs of Staff. The 
Commission found that the Electronic Combat Master Plan should be used to establish the 
infrastructure for optimum asset utilization. 

RECOMMENDATIONS 
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Air Force Minor Installation 

Air Force Electronic Warfare Simulator Facility, Fort Worth Texas 

Category: Test and Evaluation 
Mission: Electronic Combat Simulation 
Cost to Close: None 
Savings: 1996-2001 : None 
Annual: None 

Return on Investment: None 
FINAL ACTION: Keep Open 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found disestablishment of AFEWES is not cost effective. The Commission 
found the cost to move AFEWES to Edwards Air Force Base was significantly understated by the 
Air Force. The Air Force estimated a cost to close of $8.9 million and a return on investment of 13 
years. The Commission estimated a closure cost of $34.9 million with a payback of 100+ years. 
The additional cost included $6 million for military construction at Edwards Air Force Base and 
$20 million for documentation, training and other support costs. The Commission also found that 
relocating AFEWES' capabilities poses major technical risk because of the system's unique ability 
to fully evaluate aircraft in a dense threat environment. Further, electronic datalinking as an 
alternative to collocating AFEWES on a major test range is feasible and cost effective. 

RECOMMENDATIONS 
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Air Force Minor Installation 

Hill Air Force Base, Utah Test and Training Range, Utah 

Category: Test Facility 
Mission: Test and Evaluation 
Cost to Close: $2 million 
Savings: 1996-2001: $ 34 million 

Annual: $ 63 million 
Renun on Investment: 1996 (Immediate) 
FINAL ACTION: Realign 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to disagree with the recommendation of the Secretary of 
Defense. 

RECOMMENDATIONS 



Air Force Installation 

Williams Air Force Base, Mesa, Arizona 

Category: Air Force Installation 
Mission: Aircrew Training and Research Laboratory 
Cost to Close or Realign: 0 
Savings: 1996-2001: $1 8.4 million 

Annual: SO. 3 million 
Return on Investment: 1996 (Immediate) 
Final Action: Leave in place as stand-alone facility 

SECRETARY OF DEFENSE RECOMMENDATION 

SECRETARY OF DEFENSE JUSTIFICATION 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission reviewed the recommendation of the 199 1 Commission, which was to move this 
facility to Orlando, Florida, and found the justification of the Department of Defense to reverse this 
199 1 decision to be sound and cost-effective. The DoD Base Closure Executive Group estimates it 
would cost $15 million to move this facility to Florida. There is no longer a ready source of fighter 
pilots within 250 miles of Orlando, and fighter pilots are essential to the ATRD mission. Williams 
maintains a small liaison staff in Orlando that interacts with the Army and Navy facilities there, and 
Williams performs cooperative electronic combat simulation studies and research routinely with the 
Orlando facilities. This capability did not exist in 199 1, and the work will continue. 

The relationship between Williarns/Armstrong Laboratory and nearby Luke AFB is important and a 
portion of the Williams facility is located at Luke. The Commission found that an option the Air 
Force may wish to strongly consider in the future is the movement of the Williams facility to Luke 
AFB completely. Estimates reveal this could be done for approximately half the cost of moving 
anywhere but Luke. The simulators at Luke are overcrowded, and Luke would benefit from the 
substantial opportunity for researcher access at a relatively small cost. The community has a strong 
re-use plan in effect at the former Williams AFB that includes the Armstrong Lab. However, the 
Lab is only a small part of a very strong plan, and the Commission found this plan will continue 
implementation whether the Lab is actually on the Willianls property, or located at nearby Luke. 

COMMISSION RECOMMENDATIONS 
h:\varallo\finalrpt\commfind\williams.doc 
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Navy Major Installation 

Naval Air Warfare Center, Aircraft Division, Warminster, 
Pennsylvania 

Category: Technical Centers / Laboratories 
Mission: Research, Development, Test and Evaluation 
Cost to Close (Realign): $8.4 million 
Savings: 1996-200 1 : $3 million 
Annual: $Zh million 

Return on Investment: 1996 (immediate) 
FINAL ACTION: Close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to disagree with the recommendation of the Secretary of 
Defense. 

RECOMMENDATIONS 

H:\Farringt\Doc\Report\ War 
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Navy Minor Installation 

Naval Command, Control, and Ocean Surveillance Center, RDT&E 
Detachment, Warminster, Pennsylvania 

Category: Technical Centers 1 Laboratories 
Mission: Research, Development, Test and Evaluation 
Cost to Close : $ 8.4 million * 
Savings: 1996-2001 : $ 3 3  million * 

Annual: $ 7.6 million * 
Return on Investment: 1996 (Irnmeditiate) 
FINAL ACTION: Close 

* Combined with Naval Air Warfare Center, Aircraft Div, Warminster, PA. 
SECRETARY OF DEFENSE RECOMMENDATION 

(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to disagree with the recommendation of the Secretary of 
Defense. Parts of the community state that they report to a different NCCOSC organization, not 
mentioned in the recommendation of the Secretary of Defense. They say they therefore should not 
be included in BRAC actions. Documentation received from the Navy shows that it was their 
intention to move the detachment to San Diego. 

RECOMMENDATIONS 



DRAFT 
Navy Minor 6tstallation 

Naval Undersea Warfare Center, Newport Division, 
New London Detachment, New London, Connecticut 

Category: Technical Centers 1 Laboratories 
Mission: Research, Development, Test and Evaluation 
Cost to Close: $24.3 million 
Savings: 1996-200 1 : $ 13.4- million 

Annual: $ 8.1 million 
Return on Investment: 2000 (3 years) 
FINAL ACTION: Close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

Closure of the New London Detachment completes the undersea warfare center consolidation 
begun in BRAC 91. The Commission found that closure of this activity reduces excess capacity, 
consolidates research and development functions and reduces cost. The Commission found that 
no significant losses in technical capabilities or delays in ongoing research, development, test 
and evaluation would result from this action. Buildings at the receiving are suitable to host 
equipment to be moved from New London. Further, the Commission found that Navy 
adequately supported its cost and savings estimates for BRAC 95. 

RECOMMENDATIONS 
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DRAFT 
Navy Minor Installation 

Naval Biodynamics Laboratory, New Orleans, Louisiana 

Category: Navy Research Lab 
Mission: Conducts biomedical research as the efect of motion on Navy personnel 
One-time costs: $0.6 million 
Savings: 1996-2001 : $1 4.1 miIlion 
Annual: $2.9 million 

ROI: 1996 (Immediate) 
Final Action: Closure 

SECRETARY OF DEFENSE RECOMMENDATION 

SECRETARY OF DEFENSE JUSTIFICATION 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to disagree with the Secretary's recommendation or 
justification. The Commission found the University of New Orleans is expected to take over the 
equipment and function of this facility. This action will occur only in accordance with Public 
Law 10 1-5 10, as the Commission is not permitted to mandate the re-use of a particular facility. 



Navy Installation 

Naval Medical Research Institute, Bethesda, Maryland 

Category: Navy Research Lab 
Mission: Conducts biomedical research in support of combat forces 
One-time cost: $3.4 million 
Savings: 1996-2001 : $1 9.0 million 

Annual: $9.5 million 
ROI: 2000 (1 year) 
Final Action: Closure and Realignment 

SECRETARY OF DEFENSE RECOMMENDATION 

SECRETARY OF DEFENSE JUSTIFICATION 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to disagree with the Department of Defense recommendation 
or justification. The movement of all but the Diving Medicine Facility to Walter Reed had been 
planned before the 1995 BRAC process, and has the universal support of all parties concerned. 
The Commission found this recommendation consistent with the DoD-wide goal of 
interservicing. 

While the Diving Medicine Facility at Bethesda has a long history in its field, the Commission 
found the Navy Experimental Diving Unit in Panama City, Florida was well-equipped to take on 
this mission. It will enjoy the synergy of other nearby military facilities including Pensacola 
Naval Hospital, Tyndall AFB and Eglin AFB. However, the Commission wishes to strongly 
encourage the Navy to include not just the "manned diving" elements of this facility in the 
research and planning of the closure and movement, but also the animal research associated with 
the physiological effects of hyperbaric pressure. The Commission found the new hydrogen 
chamber for animal testing at the Naval Medical Research Institute will remain under the control 
of Walter Reed, with the possibility of a human chamber being constructed in Panama City at 
some future time. 



DRAFT 
Navy Minor Installation 

Naval Research Lab, Underwater Sound Reference Detachment, 
Orlando, Florida 

Category: Navy Research Lab 
Mission: Sets standards and calibrations for underwater sound measurements 
One-time costs: $8.4 million 
Savings: 1996-2001: $3.7 million 
Annual: $2.8 million 

ROI: 2000 (3 years) 
Final Action: Closure 

SECRETARY OF DEFENSE RECOMMENDATION 

SECRETARY OF DEFENSE JUSTIFICATION 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to d i s a ~ e e  with the Secretary's recommendation or 
justification. The Commission found that while this facility has a long history and a unique lake 
nearby, technology has replaced the need for the Lab. 



DRAFT 
Navy Minor Installation 

Naval air Warfare Center, Aircraft Division Open Water Test 
Facility, Oreland, Pennsylvania 

Category: Test and Evaluation 
Mission: Test and Evaluation 
Cost to Close : $ .50 thousand 
Savings: 1996-200 1 : $ 3  3  thousand 

Annual: $- 15 thousand 
Return on Investment: 1999 (3 years) 
FINAL ACTION: Close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found no reason to disagree with the Secretary of Defense's recommendation. 

RECOMMENDATIONS 



DRAFT 
Navy Minor Inst'aZZatiorr 

Naval Command, Control and Ocean Surveillance Center In-Service 
Engineering, East Coast Detachment, Norfolk, Virginia 

Category: Navy Minor Installation 
Mission: In-Service Engineering for Naval Command, Control, Communications, Computers and 
lntelligence functions 
Cost to Close: $4.6 million 
Savings: 1996-2001 : $61 million 

Annual: $2.1 million 
Return on Investment: 2002 (3 Years) 
FINAL ACTION: Close 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found that after the implementation of the 1993 Base Closure recommendation 
was complete, there would be an excess capacity of 130,000 square feet existing at the Norfolk 
Naval Shipyard's St. Juliens Creek Annex. The relocation of this function to 28,100 square feet 
of space within the shipyard would result in a recurring savings of $2.1 M for the Department of 
the Navy. 

RECOMMENDATIONS 



DRAFT 
Army Major Installation 

Dugway Proving Ground, Utah 

Category: Proving Ground 
Mission: Test and Evaluation 
Cost to Close: None 
Savings: 1996-200 1 : None 

Annual: None 
Return on Investment: None 
FINAL ACTION: Keep Open 

SECRETARY OF DEFENSE RECOMMENDATION 
(done) 

SECRETARY OF DEFENSE JUSTIFICATION 
(done) 

COMMUNITY CONCERNS 

COMMISSION FINDINGS 

The Commission found that closure of English Village would significantly impact Dugway's 
testing mission and the residents' quality of life. Further, the Commission found permitting 
problems existed at Yuma and Aberdeen Proving Grounds, the planned receiving activities for 
part of Dugway's mission. On June 14, 1995, the Secretary of Defense supported the removal of 
the BRAC recommendation on Dugway Proving Ground. It was stated that since testing must 
remain at Dugway because of facility restrictions and permitting requirements, the base operating 
support, including English Village, should remain commensurate with the testing mission. 

RECOMMENDATIONS 



The Commission found that the significant excess capacity and infrastructure in the Air Force depot 
system requires closure of the San Antonio Air Logistics Center (ALC). The Air Force recommendation 
to downsize all five Air Force ALC depots through mothballing excess space would reduce the amount 
of space utilized by the depot but would not eliminate infrastructure and overhead costs. Downsizing 
would result in the elimination of depot direct labor personnel, but not overhead personnel. The 
Commission found that closure of the San Antonio ALC, and related activities at Kelly AFB, including 
the distribution depot and information processing megacenter, permits significantly improved utilization 
of the remaining depots and reduces DoD operating costs. 

The low military value "tier" assigned by the Air Force was second among the factors considered in 
the determination to realign Kelly AFB and the San Antonio ALC. The Air Force tier ranking system 
uses rankings of I through 111 with tier I11 being the lowest rank. (At the request of the Air Force, the 
DoD Joint Cross Service Group used the tiering system as a proxy for military value). Kelly AFB and 
the depot at the San Antonio ALC received tier 111 rankings. The Community expressed concern the Air 
Force military value was subjective. The Commission agreed that the determination of military value is 
complex and difficult to translate into easily auditable numbers. The tier is an appropriate description of 
the collective military judgment of the officials on the Air Force Base Closure Executive Group. 

The proximity of Kelly AFB to Lackland AFB, Texas was also considered in the determination to 
realign Kelly AFB. Lackland AFB will be able to provide support to a realigned Kelly AFB. Through 
consolidation of support costs, the Commission found the Air Force could achieve substantial savings. 

The Commission found the cost to realign Kelly AFB to be less than that estimated by the DoD and the 
annual savings significantly greater the DoD's estimate. The differences in cost and savings estimates are 
based on differing closure assumptions of the Air Force and Commission. The Commission assumed 
that a depot closure and consolidation of work would permit a personnel reduction of 15% of selected 
ALC personnel and a 50% reduction of management overhead personnel. The Air Force did not reflect 
any direct labor personnel savings due to a closure and reflected a 20% reduction in overhead personnel. 
The Commission assumed that closure would occur over a four year period, and the Air Force assumed 
six years. Another significant factor explaining the difference between savings estimates is that Air 
Force assumed all personnel savings would occur in the last year of implementation; the Commission 
assumed that personnel eliminations would be evenly phased. The Commission also did not agree with a 
number of one-time costs that the Air Force considered to be directly related to closure. 

The level of Hispanic employment at Kelly AFB was recognized by the Commission. The 
Commission took steps to minimize the negative economic impact on the community by cantoning a 
significant portion of the Kelly AFB activities. The Commission recommends that the DoD make 
maximum use of the priority placement system and take steps to retain the Kelly employees within DoD. 

The Commission staff presented data indicating large annual savings could be realized by 
consolidating engine maintenance activities at Tinker Air Force Base, Oklahoma. Both Kelly and Tinker 
are operating at less than 50% of their engine maintenance capacity. These savings would be in addition 
to those shown in the Commission's COBRA summaries. The Commission urges the Air Force to 
consolidate engine maintenance activity at Tinker to reduce excess capacity. The Commission firmly 
believes that consolidation of engine activities will result in lower costs and increased efficiencies. 



Each of the Air Logistics Centers operated by the Air Force are excellent organizations. The San 
Antonio community is clearly supportive of the military and the ALC. The decision to close the San 
Antonio ALC is a difficult one; but given the significant amount of excess depot capacity and limited 
Defense resources, closure is a necessity. The Commission's cantonment decision permits closure of the 
San Antonio ALC and related activities without disruption of the other military missions on the base. 
The San Antonio ALC closure will permit improved utilization of the remaining ALCs and substantially 
reduce DoD operating costs. 

Commission Recommendation 

The Commission finds the Secretary of Defense deviated substantially from the force-structure plan and 
final criteria 1, 4, and 5. Therefore, the Commission recommends the following: realign Kelly Air Force 
Base including the Air Logistics Center. Disestablish the Defense Distribution Depot, San Antonio. 
Consolidate the workloads to other DoD depots or to private sector commercial activities as determined 
by the Defense Depot Maintenance Council. Move the required equipment and any required personnel to 
the receiving locations. The airfield and all associated support activities and facilities will be attached to 
Lackland AFB, Texas as will the following units: the Air Intelligence Agency including the Cryptologic 
Depot; the 433rd Airlift Wing (AFRES); the 149th Fighter Wing (ANG), and; the 1827th Engineering 
Installation Squadron (EIS). The Commission finds this recommendation is consistent with the force- 
structure plan and final criteria. 

Air Logistics Centers 

Catergory: Air Logistics Centers 
Mission: Maintenance Depots 
One-time Cost: None 
Savings: 1996-200 1 : None 

Annual: None 
Return on Investment: None 
FINAL ACTION: Rejected 

Secretary of Defense Recommendation 

Realign the Air Logistics Centers (ALC) at Hill AFB, Utah; Kelly AFB, Texas; McClellan AFB, 
California; Robins AFB, Georgia; and Tinker AFB, Oklahoma. Consolidate the followings workloads at 
the designated receiver locations: 

CommoditylWorkload Receikhg Locations 

Composites and plastics 
Hydraulics 
Tubing manufacturing 
Airborne electronic automatic 

SM-ALC, McClellan AFB 
SM-ALC, McClellan AFB 
WR-ALC, Robins AFB 
WR-ALC, Robins AFB, OC- 



equipment software 

Sheet metal repair and manufacturing 

Machining manufacturing 

Foundry operations 

Instruments/displays 

Airborne electronics 

Electronic manufacturing 
(printed wire boards) 

Electrical/mechanicaI support equipment 
Injection molding 
Industrial plant equipment software 
Plating 

ALC, Tinker AFB, 00-ALC, 
Hill AFB 

00-ALC, Hill AFB, WR- 
ALC, Robins AFB 

OC-ALC, Tinker AFB, WR- 
ALC, Robins AFB 

SA-ALC, Kelly AFB, 00- 
ALC, Hill AFB 

SM-ALC, McClellan AFB 
(some unique work remains 
at 00-ALC, Hill AFB and 
WR-ALC, Robins AFB) 

WR-ALC, Robins AFB, OC- 
ALC, Tinker AFB, 00-ALC, 
Hill AFB 

WR-ALC, Robins AFB 

SM-ALC, McClellan AFB 
SM-ALC, McClellan AFB 
SA-ALC, Kelly AFB 
OC-ALC, Tinker AFB, 00- 

ALC, Hill AFB, SA-ALC, 
Kelly AFB, WR-ALC, Robins 
AFB 

Move the required equipment and any required personnel to the receiving location. These actions will 
create or strengthen Technical Repair Centers at the receiving locations in the respective commodities. 
Minimal workload in each of the commodities may continue to be performed at the other ALCs as 
required. 

Secretary of Defense Justification 

Reductions in force structure have resulted in excess depot maintenance capacity across Air Force 
depots. The recommended realignments will consolidate production lines and move workload to a 
minimum number of locations, allowing the reduction of personnel, infrastructure, and other costs. The 
net effect of the realignments is to transfer approximately 3.5 million direct labor hours and to eliminate 
37 product lines across the five depots. These actions will allow the Air Force to demolish or mothball 
facilities, or to make them available for use by other agencies. These consolidations will reduce excess 
capacity, enhance efficiencies, and produce substantial cost savings without the extraordinary one-time 
costs associated with closing a single depot. 

This action is part of a broader Air Force effort to downsize, reduce depot capacity and 
infrastructure, and achieve cost savings in a financially prudent manner consistent with mission 
requirements. Programmed work reductions, downsizing through contracting or transfer to other Service 
depots, and the consolidation of workloads recommended above result in the reduction of real property 
infrastructure equal to 1.5 depots, and a reduction in manhour capacity equivalent to about two depots. 



The proposed moves also make available over 25 million cubic feet of space to the Defense Logistics 
Agency for storage and other purposes, plus space to accept part of the Defense Nuclear Agency and 
other displaced Air Force missions. This approach enhances the cost effectiveness of the overall 
Department of Defense's closure and realignment recommendations. The downsizing of all depots is 
consistent with DoD efforts to reduce excess maintenance capacity, reduce cost, improve efficiency of 
depot management, and increase contractor support for DoD requirements. 

TINKER 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 3,040 jobs (1,180 direct jobs and 1,860 indirect jobs) over the 1996-to-200 1 period in the 
Oklahoma City, Oklahoma Metropolitan Statistical Area, which is 0.5 percent of the economic area's 
employment. The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in the economic area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 0.3 percent of employment in the economic area. Environmental impact from this 
action is minimal and ongoing restoration of Tinker AFB will continue. 

ROBINS 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 1,168 jobs (534 direct jobs and 634 indirect jobs) over the 1996-to-2001 period in the 
Macon, Georgia Metropolitan Statistical Area, which is 0.7 percent of the economic area's employment. 
The cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC actions 
in the economic area over the 1994-to-2001 period could result in a maximum potential decrease equal to 
0.7 percent of employment in the economic area. Environmental impact from this action is minimal and 
ongoing restoration of Robins AFB will continue. 

KELLY 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 1,446 jobs (555 direct jobs and 891 indirect jobs) over the 1996-to-2001 period in the San 
Antonio, Texas Metropolitan Statistical Area, which is 0.2 percent of the economic area's employment. 
The cumulative economic impact of all BRAC 95 recommendations, including the relocation of some 
Air Force activities into the San Antonio area, and all prior-round BRAC actions in the economic area 
over the 1994-to-2001 period could result in a maximum potential decrease equal to 0.9 percent of 
employment in the economic area. Environmental impact from this action is minimal and ongoing 
restoration will continue. 

McCLELLAN and HILL 
Impacts: The recommendations pertaining to consolidations of workloads at these two centers are not 
anticipated to result in employment losses or significant environmental impact. 

Community Concerns 

Kelly Air Force Base, San Antonio 
The Kelly Community has not expressed an objection to the DoD plan to downsize all 5 Air Force 
depots. 
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McClellan Air Force Base, Sacramento California 
The original DoD recommendation would result in a net gain of 14 personnel. The Air Force revised 
its BRAC recommendations several times; the final iteration would result in a loss of 521 
personnel from the depot. The original BRAC recommendation would have single-sited 
instrument work at McClellan. The revised BRAC recommendation would locate the 
instrument work at two other depots. The community points out that the revised BRAC 
recommendation is at odds with Air Force policy to single site depot work. 

Robins Air Force Base, Macon Georgia 
The Air Force BRAC recommendations would result in the reduction of depot workload. The 
community notes that this reduction would be in addition to many years of downsizing of the Air 
Force depot system. The DoD BRAC recommendation threatens to make Robins inefficient and 
non-competitive because overhead costs remain relatively unchanged while the amount of depot 
work will be reduced. 

Hill Air Force Base - Ogden, UT 
The community argued that realignment of Hill Air Force Base as recommended by the Department 
of Defense assumes a 15 percent savings from reengineering which might be difficult to achieve. 
They questioned how mothballing unneeded buildings would save money. The community strongly 
believes the Ogden Air Logistics Center should be considered as a receiver for the consolidated 
tactical missile maintenance workload, in the event the Letterkenny Army Depot is realigned or 
closed. 

Tinker Air Force Baser Oklahoma City, Oklahoma 
The community questioned how mothballing of unneeded buildings, as required by the Department 
of Defense recommendation, would save money. The community also objected to Tinker's depot 
work being transfered to lower tiered depots. Tinker community officials strongly support transfer 
of aircraft and engine workload from other DoD facilities being studied for closure or realignment. 

Commission Findings 

See McClellan AFB, California and Kelly AFB, Texas. 

Commission Recommendation 

Commission rejects DoD's downsizing proposal. See McClellan AFB, California and Kelly AFB, Texas. 



Department of the Air Force 

McClellan Air Force Base, California 

Category: Air Force Installation 
Mission: Provide depot maintenance and materiel management support to the Air Force 
One-time Cost: $409.8 million 
Savings: 1996-2001 : $45.1 million 

Annual: $1 59.7 million 
Return on Investment: 2001 (1 year) 
FINAL ACTION: Close 

Secretary of Defense Recommendation 

None. The Commission added this military installation to the list of bases to be considered by the 
Commission for closure and realignment as a proposed change to the list of recommendations submitted 
by the Secretary of Defense. 

Community Concerns 

Environmental concerns are of paramount importance to the Sacramento Community. The community 
believes that the environmental condition of McClellan Air Force Base is dire. According to the 
community, if the installation were to close, the cost to clean up the base would rise significantly, 
because of the need to accelerate the clean-up schedule. The community believes that sufficient 
environmental funds would not be made available to meet the accelerated schedule. Further, it would be 
very difficult to attract new businesses to the base because of liability concerns. 

The Community believes the Air Force and the DoD Joint Cross Service Group improperly 
assessed the functional value of the McClellan depot. The Community calculated the McClellan depot to 
be the highest functional value DoD depot. In addition, the Community states that the McClellan depot 
does five times more interservicing than any other DoD depot. 

Commission Findings 

The Commission found that the significant excess capacity and infrastructure in the Air Force depot 
system requires closure of McClellan Air Force Base. The Air Force recommendation to downsize all 
five Air Logistics Center depots through mothballing excess space would reduce the amount of space 
utilized by the depot, but would not eliminate infrastructure and overhead costs. Downsizing would 
result in elimination of depot direct labor personnel, but not overhead personnel. The Commission found 
that closure of McClellan AFB permits significantly improved utilization of the remaining depots and 
reduces DoD operating costs. 

The low military value "tier" assigned by the Air Force was among the factors considered in the 
determination to close McClellan Air Force base (at the request of the Air Force, the Joint Cross Service 
Group used the tier system as a proxy for military value). The Air Force tier system uses rankings of I 



through I11 with tier I11 being the lowest rank. McClellan AFB and the depot at the Sacramento ALC 
received tier 111 and tier I1 rankings, respectively. The Commission found that the determination of 
military value is complex and difficult to translate into easily auditable numbers. The tier is an 
appropriate description of the collective military judgment of the officials on the Air Force Base Closure 
Executive Group. 

The Commission found that the community used an invalid method for calculating depot military 
value. The Sacramento community simply summed the values for each of the commodity groupings 
reported to the DoD Joint Cross Service Group. The commodity groupings describe the types of depot 
maintenance work performed by the ALC. For example, the Sacramento ALC performs hydraulic, 
instrument, avionics and ground communication maintenance work. A summation of scores indicates 
the variety of work performed but does not reflect quality or relative importance of core capabilities. 

The reduced mission needs for McClellan AFB was also a consideration in the determination to 
close McClellan AFB. In addition, the Commission found the McClellan AFB closure costs to be less 
than the costs estimated by DoD and the annual savings significantly greater than DoD's estimate. The 
differences in cost and savings estimates are based on differing closure assumptions of the Air Force and 
Commission. The Commission assumed that a depot closure and consolidation of work would permit a 
personnel reduction of 15% of selected ALC personnel and a 50% reduction of management overhead 
personnel. The Air Force did not reflect any direct labor personnel savings due to a closure and 
reflected a 20% reduction in overhead personnel. The Commission assumed that closure would occur 
over a four year period, and the Air Force assumed six years. Another significant factor explaining the 
difference between savings estimates is that Air Force assumed all personnel savings would occur in the 
last year of implementation; the Commission assumed that personnel eliminations would be evenly 
phased. The Commission also did not agree with a number of one-time costs that the Air Force 
considered to be directly related to closure. 

The Commission found that McClellan AFB has extensive environmental contamination, but that 
pursuant to DoD guidance, environmental restoration costs should not be considered in cost of closure. 
DoD has a legal obligation for environmental restoration regardless of whether a base is closed or 
remains open. Similarly, the availability of environmental funding is a concern to all bases, whether 
closing or remaining open, and therefore is not a closure decision factor. The Commission notes the Air 
Force could lease structures and property while cleanup continues, thereby allowing reuse to begin. The 
DoD, pursuant to Public Law 102-484 indemnifies future owners and users of DoD property from 
liability resulting from hazardous substances remaining on the property as a result of DoD activities. 
Indemnification should allay the community's concern about reuse. 

The Commission found that the DoD should be allowed to retain the Nuclear Radiation Center 
for dual-use and/or research, or close it as appropriate. The Commission believes closure of McClellan 
presents an opportunity for cross-servicing and thus, directs the Defense Depot Maintenance Council to 
determine and direct the appropriate distribution of the work to other DoD depots or to the private sector. 
The Commission directs that all McClellan common-use ground communication/electronics 

maintenance work, as categorized by the DoD Joint Cross Service Group for Depot Maintenance, be 
transferred to the Tobyhanna Army Depot, Pennsylvania. The common-use ground 
communication/electronics workload categories include: radar, radio communications, wire 



communications, electronic warfare, navigation aids, electro-optic and night vision, satellite 
controllspace sensors, and cryptographic1communications security. 

Commission Recommendation 

The Commission finds the Secretary of Defense deviated substantially from the force-structure plan and 
final criteria 1,4, and 5 .  Therefore, the Commission recommends the following: close McClellan Air 
Force Base including the Air Logistics Center. Disestablish the Defense Distribution Depot, 
Sacramento. Move the common-use ground-communication electronics to Tobyhanna Army Depot, 
Pennsylvania. Retain the Radiation Center and make it available for dual-use andlor research, or close as 
appropriate. Consolidate the remaining workloads to other DoD depots or to private sector commercial 
activities as determined by the Defense Depot Maintenance Council. Move the required equipment and 
any required personnel to the receiving locations. All other activities and facilities at the base will close. 
The Commission finds this recommendation is consistent with the force-structure plan and final criteria. 

Kelly Air Force Base, Texas 

Category: Air Force Installation 
Mission: Provide depot maintenance and materiel management support to the Air Force 
One-time Cost: $412.8 million 
Savings: 1996-2001 : $1 06.2 million 

Annual: $178.5 million 
Return on Investment: 2001 (1 year) 
FINAL ACTION: Realign 

Secretary of Defense Recommendation 

None. The Commission added this military installation to the list of bases to be considered by the 
Commission for closure and realignment as a proposed change to the list of recommendations submitted 
by the Secretary of Defense. 

Community Concerns 

The San Antonio Community believes the Air Force tiering system was subjective and did not recognize the 
true value of Kelly Air Force Base or the San Antonio Air Logistics Center. The community believes the 
environmental condition was misstated by DoD. The community stated that the water use issue that 
resulted in a low environmental score has been corrected, but asserted the Air Force failed to revise the 
base's environmental score. The closure of Kelly Air Force Base would have a severe economic impact; it 
would result in a 73 percent increase in San Antonio Hispanic unemployment (60% of Kelly employees are 
Hispanic, 45% of Hispanics employed by the Air Force are employed at Kelly). Concern was expressed that 
the middle class Hispanic community would be devastated. 

Commission Findings 



Air Force Installation 
Commission Staff Closure COBRA Results 

Issue 

One-Time Cost To Close 

Annual Savings 

Net Present Value 

Return on Investment 

Personnel Realigned: 

Military 

Civilian 

Personnel Eliminated: 

Military 

Civilian 

Hill 

$1,105.9 M 

$152.6M 

$1,105.9 M 

2007 (7 years) 

2,952 

6,763 

1,044 

1,902 

Kelly 

$412.8 M 

$178.5 M 

$1,848.0 M 

2001 (1 year) 

3,353 

1 1,026 

640 

2,635 

McClellan 

$409.8 M 

$159.7 M 

$1,606.7 M 

2001 (1 year) 

1,743 

6,801 

1,014 

2,027 

Robins 

$762.1 M 

$162.2 M 

$1,307.5 M 

2004 (4 years) 

3,723 

8,875 

785 

2,604 

Tinker 

$1,141.4 M 

$163.8 M 

$1,141.4 M 

2006 (6 years) 

7,023 

8,9006 

626 

2,540 
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I June 29, 1995 

1 .  The' President 
1 .  The White House 

160u Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Mr. President: 
! 

We have reviewed the recommendations of the 1995 Defense 
Base Closure and Realignment Cornmiasion for the closure and 

. . realignment of military installations in the United States. we 
believe chat the Comrnisaion's recommendations are in the best 

I interests of our national security and should be approved. 

There ie no q u e s t i o n  that the implementation of the 1995 
Commissionfs recommendations will be difficult and painful for 
many cornmunitieo. A t  the same t i r a e ,  ic is clear chat savings 

i generated by closing bases today is essential to the future 
readiness and force modernization of the military services. 
While che 1995 Cornmissiuh made some changes to t h e  list of 
closures and realignments proposed by the Sacretary of Defense, 

1 the anticipated savings from i t .9 recornrnendationo are slightly 
more than the level proposed by the Department of Defense. The 

i Commission's recommendations will reduce excess infrastructure in 
t h e  Department in a balanced and deliberate manner and, at t h e  
same time, preserve critical defense capabilities for the future. 
A significant s o u r c e  of the planned funds for future 
mode~xrization comes from the expected szvings from base closures. 
There is agreement by Defense Secretary Perry and all the 
military services that t h e  defense rncdernizat ion accounts are 
underfunded. 

M r .  P r e s i d e n t ,  aa two of the principal auchors of c h e  
D e f e n s e  Base Closure and Rea l ignmen t  Act of 1 9 9 0  which set up t h e  
base closure process, and the Senators responsible for guiding 
the C o n ~ ~ u i u u i o n ' a  recornmendatlone through the United S t a t e s  
Senate, w e  believe the base closure process. should be judged on 
the m e r i t s .  The Commission was created t n  provide a n  independcnt 
revlew of the Defense Department's rec~mnendatiqns, and i t  has 
done so. We know t h a t  you agree with us that base closure 
decisions must be based on w h a t  is best  £92- our national securlty 
and look forward to working w i t h  you in that respect. 

qJ -L 
Sincerely, 

~iirnCI9unn 
Ranking Minority Member Cha irmsn 



COBRA Closure Assumptions 
Impacting Annual Savings 

Air Force Commission Staff 

6 Year Time To Close 4 Year Time To Close 

Start Year 1996 

Consolidations 

Start Year 1997 

No Direct Labor ALC Personnel Eliminations Due To 

Depot 

15% Elimination Of Selected ALC Personnel: 

Material Management 

Central Contracting 

Computer Support 

All Medical And 80 % Management Personnel 

Realigned 

50% Elimination Of Medical And Management Overhead 

Personnel 

9% Additional Personnel Realigned For Base 

Operating Support 

All Defense Agency Personnel Realigned 

All Eliminations Taken In Last Year 

9% Additional Realigned For Base Operating Support (Except 

Kelly - All Air Force Tenant Base Support Realigned) 

Scenario Based Defense Agency Personnel Eliminations 

Evenly Phase Personnel Eliminations (Except Base Operating 



COBRA Closure Assumptions 
Impacting One-Time Costs 

Air Force 

Civilian Terminal Leave Costs 

COBRA Calculation + $30 M / Base 

Cost To Send Equipment To Excess 

Production Transition Organic Move Costs Plus 

Parallel Lines, Interim Contractor Support 

Cost To Procure New Equipment 

Air Force Projection Of DLA Inventory Move Cost 

. . Commission Staff 

No Civilian Terminal Leave Costs 

COBRA Calculation Of Conversion Agency Cost 

No Cost To Send Equipment To Excess 

No Production Transition Organic Move Costs 

Retain Interim Contractor Support 

No Cost To Procure New Equipment 

DLA Projection Of DLA Inventory Move Cost 



BASE ANALYSIS 
McClellan Air Force Base 

DOD RECOMMENDATION: downsize the depot located at McClellan Air Force Base, Sacramento, CA 

COMMISSION ADD FOR CONSIDERATION: Study McClellan Air Force Base FOR CLOSURE 

NOTE: The DOD Recommendation to downsize cannot occur independently, it must be executed in conjunction with 
downsizing at all the Air Force ALCs. 

CRITERIA 

MILITARY VALUE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE 

PERSONNEL ELIMINATED (MIL I CIV) 

PERSONNEL REALIGNED (MIL / CIV) 

I ECONOMIC IMPACT (BRAC 95 1 CUM) 

(D) = DoD recommendation for downsizing 
(X) = Joint Cross Service Group alternative for closure 
(*) =Commission add for further consideration 

DOD 
RECOMMENDATION 

tier 111 

41.7 

.3 

never 

44.3 

010 
0/0 

-0.1 %I- 0.1 % 

Air Force 
Closure 

tier 111 

574.5 

86.9 

7 years 

574.5 

5621876 
2,1931 7,372 

-3.4%/-3.7% 

R&A 
Closure 

tier 111 

409.8 

159.7 

1 year 

1,606.7 

1,0141 2,027 

1,7431 6,80 1 

-3.7%/-3.9% 



BASE ANALYSIS 
Kelly Air Force Base 

DOD RECOMMENDATION: downsize the depot located at Kelly Air Force Base, San Antonio 

COMMISSION ADD FOR CONSIDERATION: Study Kelly Air Force Base FOR CLOSURE 

NOTE: The DOD Recommendation to downsize cannot occur independently, it must be executed in conjunction with 
downsizing at all the Air Force ALCs. 

@) = DoD recommendation for downsizing 
(X) = Joint Cross Service Group alternative for closure 
(*) =Commission add for&rther consideration 

R&A 
Closure 

tier I11 

412.8 

178.5 

1 year 

1848.0 

6401 2634 
3,35311 1,026 

-4.3%/-5.1% 

CRITERIA 

MILITARY VALUE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE 

PERSONNEL ELIMINATED (MIL1 CIV) 
PERSONNEL REALIGNED (MIL I CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

DOD 
RECOMMENDATION 

tier I11 

29.7 
22.3 

1 year 

265.2 

101458 
010 

0.0 / -0.9% 

Air Force 
Closure 

tier I11 

582.1 - 

76.41 

9 years 

282.6 

23 71 1,008 
4,4911 1 1,924 

-5.7%/-6.6% 



Air Force Installation 
AIR FORCE Closure COBRA Results 

Issue 

One-Time Cost To Close 

Annual Savings 

Net Present Value 

Return On Investment 

Kelly 

$582.1 M 

$76.4 M 

$282.6 M 

20 1 0 (9 years) 

Hill 

$1,293.1 M 

$71.0 M 

-$441.5 M 

2028 (27 years) 

McClellan 

$574.5 M 

$86.9 M 

$392.5 M 

2008 (7 years) 

Personnel Realigned: 

Military 

Civilian 

Personnel Eliminated: 

Military 

Civilian 

4,314 

10,222 

Robins 

$925.4 M 

$61.9 M 

-$249.3 M 

2023 (22 years) 

7,906 

11,584 

L 

4,302 

8,293 

Tinker 

$1,332.2 M 

$73.1 M 

-$471.8 M 

2029 (28 years) 

I - =  - 

4,49 1 

1 1,924 

237 

1,008 

2,193 

7,372 



Estimated Personnel and Payro/l Processing Cost 

DoD In 
House 

Outsourcing 
to NFC 
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Why DoD In House Costs Less 

Regions still require distributed 
processing capability to achieve 
personnel staffing ratios 

.. Separation of judgments and debt 
collection from other payroll clerk 
functions 

Difference between DoD in house 
and outsourcing to NFC 





Why DoD In House Costs Less 

.pi Regions still require distributed 
processing capability to achieve 
personnel staffing ratios 

:I Separation of judgments and debt 
collection from other payroll clerk 
functions 

ca? Difference between DoD in house 
and outsourcing to NFC 







Primarv Issues for Mr. Keevev's Immediate Attention 

Financial Hanagement Reform 

Finance - Acquisition ~e-engineericg 
- Contractor Payment 
- Unmatched Disbursements 

Finance - Personnel Re-engineering 
- Pay Personnel Interface 
- Civilian Pay Data Integration 
- Outsourcing to Department of Agriculture 
- Electronic Link between Army Personnel and Pay Records 
- Standard Civilian Personnel and Payroll Data Bases 
- Briefing to Senior FM Oversignt Council (March 1994) 

Finance - Logistics Task Force 
- Synchronization with Logistics System Plans for: 

Depot Maintenance 
Material Management 
Distribution Operations 

- Inventory Accounting 
- Inventory Control 
- Property Accounting 

Data Standardization 

- FM Data Set of 974 Stanaard Elements 

Financial Management Steering Group 

- Migration Strategy - Selection of Migration Systems 

Systems Integration Working Group 

- Seni-Annual Conference 
- Report to Senior FM Oversight Council 



Issues That A1 Tucker Will Retain Primary Interest in for the 
Tine Beinq 

Anti-deficiency Act Violations 

- Briefing to Senior FM Oversight Council (February 1994) 
- Negative Unliquidated Obligations and Negative Cash 

Balances in Defense Accounts 

DBOF Improvement Plan 

- Corporate Board 
- Public Utilities Commission 

Federal Managers1 Financial Integrity Act 

- Statement of Assurance 
- Recommendations for Improvement 

Government Performance and Results Act 

- Pilot Program at Defense Logistics Agency 
- Nominees for New Pilots 

DFAS Consolidation 

- Site Selection 
- Network Consolidation 
- Systems Standardization 

Audited Financial Statements 

- DBOF 
- Army 
- Air Force 

CFO 5-Year Plan 

- OMB Systems Vision 

Banking and Credit Unions 

- Policy 
- New Contract for Overseas Services 

Accounting Policy 

- Financial Management Regulation 



Issues that A1 Tucker Will Retain as DeDut~ Com~troller 
(Manaqement Systems) 

National Performance Review 

- DoD1s Streamlining Plan 
- Benchmarking 

Base Realignment and Closure 

- OSD Review Groups 
- DBOF Task Force 

Defense Business Management University 

- Curriculum Development 
- FM Training and Development Strategy 

Defense Contract Audit Agency 

- Oversight of DCAA 
- University Overhead 
- Defense Acquisition Board Input - Procurement Reform 

International Science and Technology Center (MOSCOW) 

- Accounting and Auditing Agreements and Procedures - Funding Arrangements 
Defense Management Report 

- Residual Functions 



Functions to be Retained bv A1 Tucker as Deuutv Chief Financial 
Officer 

CFO Council 

- Chair, CFO Systems Committee 
- Member, Federal Accounting Standards Advisory Board 
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DoD Payroll Background 

Army 

.... DBMS 

Defense Civilian Pay System (DCPS) is the 
migration target for the remaining legacy 
civilian payroll systems 
- Roughly four payroll offices migrate each pay period, 

about 200,000 payroll accounts in FY95 
- Migrations are scheduled through FY96 

DPB, 12/15/94. 
7:58 AM 





I payroll I 
DoD Payroll Processing Cost vs 
Coopers & Lybrand Benchmark 

DoD FY95 DoD FYOI C&L Sample 
CY94 

UPB. 12/15/94. 
7:54 MI 
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Outsourcing to USDA 's NfC 

National Finance Center 7 
O p e r a t e d  by U.S. Department 

of Agriculture 

Provides personnel and 
payroll processing support to 

( U.S. government agencies I 

/ Features of 2001 ComparisonT 

Migration to N FC complete--no 
further transition costs 

e Full economies of scale at  NFC 
achieved--fee 23% below CY94 

DoD 

(B DCPS payroll processing costs1 
personlmonth down about 35%-- 
migration off of legacy systems 

(D DCPDS personnel processing 
costslpersonlmonth remain 
about the same 









Outsourcing with USDA 's NFC 

:.' Processing categories available for outsourcing with 
...' USDA's NFC include: 

Printing & Mailing 

Payroll Clerks 

Payroll and Individual Personnel Software 

Mainframe Processing 

Categories not fully covered by USDA's NFC include: 

Headquarters MIS 

Judgment and Debt Collection 
determination 

Help Desk for Specialists 

Communications 

Desktops, Servers, or Networks 





Why DoD ln House Costs Less 

c g  Regions still require distributed -$I .26 
processing capability to achieve 
personnel staffing ratios 

: Separation of judgments and debt $0.93 
collection from other payroll clerk 
functions 

-$2.19 

o Difference between DoD in house $2.38 
and outsourcing to NFC 

ope. 12/15/94, 
11:46 AM 



Page 1 

- 

Hill 
422,144,000 lactual total cost 

r 

Computation of Direct Labor hour costs without material 1994 

Kelly - 

735,401,000 
L McClellan 

491,043,872 
1 Robins 

583,743,0001 
Tinker 
733,053,440 



Air Force Depot Indicators 
FY 1994 

94 labor hour cost 

94 labor hour cost 
without materiel 
air craft on-time 

engines on-time 

components1 
exchangeables 

on-time 
process days- 

aircraft 
process days - 

components 

Hill 

$76.88 

$62.32 

94% 

na 

89% 

98 

18 

Kelly 

$120.24 

$65.87 

10% 

89% 

75% 

224 

50 

McClellan 

$83.60 

$59.14 

89% 

na 

99% 

190 

17 

Robins 

$77.49 

$53.53 

71% 

na 

87% 

175 

17 

Tinker 

$106.20 

$59.42 

99% 

99% 

97% 

146 

12 



ANN REESE - DEPUTY TEAM LEADER 
SENIOR ANALYSTDoD 
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02- 01 -95 

INTERCOM LIST 

1 73 
168 
155 
181 
116 
170 
143 
130 
161 
1 54 
129 
I10  
160 
117 
TBA 
193 
1 46 
132 
142 
198 
177 
169 
136 
127 
199 
187 
114 
172 
11 9 
182 
133 
121 
109 
1 76 
124 
100 
112 
148 
11 3 
141 
123 
104 
178 
122 
183 
151 
150 
152 
153 
195 

BAILEY, STEVE 
BEYER, MERRII-L 
BIVINS, BOB 
BORDEN, BEN 
BRACKNEY, BRllTA 
BROWN, ED 
CAMPBELL, JEFF 
CARMAN, CECE 
CIRILLO, FRANK 
COOK, BOB 
CORNELLA, ALTON 
CREEDON, MADELYN 
DICAMILLO, RICK 
DIXON, CHAIRMAN 
EARNHARDT, JOHN 
FARRINGTON, LES 
FORKIN, ANTONIA 
FUCHS , DAVID 
GOODE, CHRIS 
HALL, CRAIG 
HELMER, DICK 
KENNEDY, MIKE 
KESTNER, SHELLEY 
KING, LIZ 
KRESS, ROB 
LANDRITH, JAMES 
LYLES, DAVID 
MILLER, BOB 
NELSON, ' WADE 
OWSLEY, JAMES L. 
PHILLIPS, JAMES K. 
PIZER, CHARLES 
PURSER, WAYNE 
REESE, ANN 
SCHUFREIDER, JIM 
SMITH, AMY 
SM rTH, CHARLIE 
SMITH, WALTON 
STILL, CHRISTY 
STILP, PAUL 
THOMPSON, SY LVlA 
TURNER, ALTHN ETT 
VARALLO, JOE 
WALGREN, HOWARD 
YELLIN, ALEX 
CONFERENCE ROOM EXT. 
PRINTER ROOM EXT. 
RECEPTION 1 AREAEXT. 
RECEPTION 1 AREAEXT. 
LANIER COPY ROOM EXT. 

FAX NUMBER : 703-696-0550 
MAIN MUMBER: 703-696-0504 ( BASE CLOSURE COMMISSION) 
1700 NORTH MOORE STREET 
SUITE 1425 
ARLINGTON, VA. 22209 



1995 DBCRC COBRA Scorecard 

Final Final 
1-Time Annual Final 
Cost Savings ROI 

Installation - - . - -. -- (SM) ($MI (U Yrs) 
AF ALCs Downsize in  Place (Tinker, Robins. Hill 0.0 0.0 0 

Final 
Total 

Savings Recommendation 
Selected 

Rejected 
AFEWS, Fort Worth - -. - -- -. - - - - 

0.0 0.0 0 0.0'~ejected 
Bergstrom Air Reserve Base 17.4 17.8 0 243.9 Accepted 
.. -. .. - - - - -- 
Brooks Air Force Base 
. . .. -. - - - - - 0.0 0.0 0 0.0 Rejected 

-- - 
Canwell ARS, NAS Fort Worth JRB 

~ 

0.0 0.0 0 0.0 Rejected 

Chicago O'Hare IAP ARS 
~ - - - - - 24.1 17.3 1 218% Accepted add 

Columbus Air Force Base 0.0 0 0.0 No vote 
. .- . . . - . - -- - - - - 

0.0 
- 

Eglin Air Force Base 
- . - .- . -. . . -- 

15.7 
-- 

-3.7 Never -66.8 Accepted 
p~ 

Gen. Mitchell IAP ARS 0.0 0.0 
- - - - -. 

0 0.0 No vote 
Grand Forks Air Force Base 
. . -. . . - - -. - ---- 11.9 35.2 0 447.1 Accepted 

-- 

Grand Forks Air Force Base 
- -- - -- - - - .. 

0.0 0.0 0 0.0 No vote 

Greater Pittsburgh IAP Air Reserve Station 0.0 0.0 0 0.0 Rejected 
, . - --- -- - 
Griffiss AFB, (485th EIG) 
. . - -. . - - - - 

1.9 2.9 0 52.2 Accepted redirect 

Griffiss AFB, (Airfield Support for 10th ID) 
. . - - .- - - - - .. . . -- . - . . . . -- . . - 

51.5 
-- 

9.9 6 75.7 Accepted redirect - 
Hill AFB (Utah Test and Training Range) 
- . . - - - - - .- -- - - 

0.2 
-- 

6.3 0 93.6 Accepted 

Hill Air Force Base 0 0 0.0 0 0.6 NO vote 
-. - -. - - . . . - . . .. . .. - - -- - - -. 

~omestead  AFB, (3Olst Rescue) 
- - - - . .. - -. - - - . . .- . 

6.6 1.5 5 13.6 Accepted redirect 
- 

Homestead AFB. (726 Air Cntr Sqdns) 
. . -. . . . - - - -. .. . . - - - - - -- 

7.9 
-- 

0.2 0 4.2 Accepted redirect 
Homestead Air Reserve Station 0.0 0.0 0 0.0 No vote 

. . .- . . - - . . - 
Kelly Air Force Base 

. .. - .. - - . - - - - -. 
412.8 178.5 1 18483 Accepted add 
--- 

Kirtland Air Force Base 
- .. . . . - - - . - - - - - 

0.0 0.0 0 0.0 Rejected 
- 

Laughlin Air Force Base , .- 
0.0 0.0 o 0.0 NO vote 

Lowry Air Force Base 2.4 3.0 1 38.3 Accepted redirect 
. . .. -. -. 

MacDiil AFB 
- 

0.0 0.0 0 0.0 Accepted redirect -- 
Malmstrom Air Force Base 26.5 4.2 5 38.6 Accepted 

-. 

~ c ~ l e l i a n  Air ~ o r c e  Base 
~ i n n e a ~ o ~ i i - s t .  ~ a u i l A P  ARS I 

. . . - - - . . . -- . - 
Moffett Federal Airfield Air Guard Station 0 0.0 Rejected 
. . - - - - - - - - - . . . - - - 
Niagara Falls IAP ARS 

~ 

0.0 No vote 
-- - -- - 

North Highlands Air Guard Station 
.. .. . -- -- 

0 0.0 Rejected 
Onizuka Air Station 

- . - . . . - - - - 
0ntario IAP Air Guard Station 

, . - - - . - -- - - 
REDCAP, Buffalo 

- . - - - - - - . . -. - - 
0.9 4 8.9 Accepted - 

Reese Air Force Base 
- . .~ 

Robins Air Force Base 
.- . - - - - . - . - . - 0.0 0 0.0 No vote 

. -- - 
Rome Laboratory, Rome 0.0 0 0.0 Rejected 

*Date Not Given Indicates No Revision 
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*Date Not Given Indicates No Revision 

Installation 
Rosyln Air Guard Station 
.- - - - - - 
Springfield-Beckley MAP, AGS 

- -- 
Tinker Alr Force Base 

~ - -- - -. - - . 
Vance Air Force Base - 
W~ll iams AFB (redirect) 

~ 

Youngstown-Warren MAP ARS - -- 
Army Bio-Medical Research Lab, Ft Detrick 
. - - - - - - . -- - - - 

Aviation-Troop Command (ATCOM) 
. ~ -  - ~ ~ 

Bayonne Military Ocean Terminal 
.- .. ~ . 

Bellmore Logistics Activity 
~ . - --- . . . -- -- 
Big Coppett Key 
~.. - -. .~- 

Branch U.S. Disciplinary Barracks ~. .. 

Camp Bonneville 
-- 

Camp Kilmer 
. . . - -. -. - - - - - . 

Camp Pedricktown 
~ . - - 

Caven Point Reserve Center 
- -- 

Concepts Analysis Agency 
~ . . - . .. - -- - -. . . -. - - 
Detroit Arsenal (Tank Plant) 

--- .. ~ ~ 

Dugway Proving Ground 
.. -. . . . -. . - -- 

East Fort Baker 
.. ... 

Fitzslmons AMC (CHAMPUS cost considered) 
.. ~~ ... ~- p~ - 

Fort Buchanan 
.~ 

Fort Chaffee 
- 

Fort Dix 

Final 
I-Time 
Cost 

(SM) 
14.2 

0.0 
0.0 - 
0.0 
0.0 
0.0 

0:3 -. 
152.1 
79.7 
0.0 

0 0 - 
0.0 

0.0 
-. 

0.1 

0.1 
-- 

13.0 
2.7. 

-- 
I .4 
0.0 

11.9 - -~ 
105.3 
~ -~ ---. 
20.0 

Final 
Annual 
Savings 

(SM) 
0.2 
0.0 
0.0 
0.0 
0.3 
0.0 

- 0.0 

56.0 
17.1 

0.3 
0.0 

0.0 
pp 

0.2 
0.2 

0.4 ~- 
0.0 
0.9 
3.1 
0.0 

1.3 
36.4 
21.4 
13.4 

. . . . - - - -- --pi? 
Fort Greely 

12.2 

17.9 
2.2 
0.0 

5.7 

18.4 
3.7 

40.6 

3.5 
0.2 

21 .i - 
26.1 

. 0.7 

0.2 

~ -- 
Fort Hamilton 
~~~ -. . 

Fort Holabird 
. - - - . - - -- - 

Fort Hunter Llggett ~- -- 
Fort lndlantown Gap 

~~ . . -- - -- - -. - 
Fort Lee 
. - - - - -. - - - - - - - 

Fort McClellan 
. -. . . - - - - - . . 
Fort Meade 

~ .. - .- -- -- -. - 
Fort Missoula 

. . - - .. .- . .- - -- - . - . - .- - 
Fort Plckett 

~.. .~ . .. .. 
Fort Ritchie 

. .- - - -. 
Fort Totten 
. ~ 

Hingharn Cohasset 

0.4 
- 
0.0 

6.7 

8.5 
2.1 

231 .O 
1 :6 
0.4 

255 
69.9 

1 .o 
0.0 

Recommendation 
Selected 

Accept conditional on sale 
Rejected 
No vote 
No vote 
Accepled Redirect 
No vote 
Accepted 

Accepted 
Accepted 
Accepted 
Accepted 
Accepted 
Accepted 
Accepted 
Accepted 
Rejected by SecDef Req. 
Accepted 
Accepted 
Rejected by SecDef Req. 
Accepted by SecDef Req. 
Accepted with change 
Accepted with changes 
Accepted with changes 

Final 
ROI 

(#YE)  
2 
0 
0 
0 
0 
0 

0 

3 
5 
0 
0 

0 

0 
1 

0 
Never 

4 

0 
0 

11- 
2 
0 

1 
Accepted 

Accepted with changes 
Rejected 
Accepted 
Accepted 

Accepted with changes 
- Accepted 
Accepted with changes 
~ c c e ~ t e d  

Accepted 
Accepted with changes 
~ c c e g b  with changes - 
Accepted 
- 

Accepted 

Flnal 
Total 

Savings 

(NPV) 
8.9 
0.0 -- 
0.0 
0.0 

21.0 
0.0 
4.1 

573.4 
143.5 

5.3 
0.1 

0.0 

2.2 -- 
2.9 
5.2 

-13.0 
8.6 

38.2 
0.0 

5.2 
358.4 
255.3 
166.1 

1 
1 

0 
0 

1 

0 
1 

6 
1 

2 

0 
2 
0 

0 

145.4 
2163 

24.4 
0.0 

67.6 

249.2 
50.5 

287.4 
49.5 

2.2 
P 

256.0 
- 275.5 

8.0 -- 
2.2 
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*Date Not Given Indicates No Revision 

Installation 
. -  . -. 

Information Systems Software Command (ISSC) 
- - - - - -. - 
Kelly Support Center 

~ 

Letterkenny Army Depot 
-. - -. -- - - 

Letterkenny Army Depot 
.~ ~ 

Oakland Army Base 
. - - . -. -. . . 

Price Support Center 
- 

Publications Distribution Center Baltimore 
- - - - . - .. - 

Recreation Center #2. Fayettville 
. - - - -- . .. -. . - - 

Red River Army Depot 
~ ...- ~ 

Rio Vista Army Reserve Center 
.- ... ~ 

Savanna Army Depot Activity 
-. - -- - 

Selfridge Army Garrison - - . . - -- -. . . - -. 
Seneca Army Depot 
-. - - . - - - 
Sierra Army Depot 

~~ 

Space 8 Strategic Defense Command 
. .~ -. .. .- - - - -- --  . 

Stratford Army Engine Plant 
~.. ~ -- 

Sudbury Training Annex 
. .~ 

Tobyhanna Army Depot 
-. - -. -- - - 
Valley Grove Area Maintenance Spt Act. 

-- 
lnvestgs. Cntrl L Automation Dir, Ft Holabird 
~ e f  contract Management Command lnternatio 

~ 

Def Contract Management District South, Mariet 
Def Contract Management District West, E l  Seg 
. . ~ 

Defense Distribution Depot Columbus 
. . -. - - - -. - 
Defense Distribution Depot Hill 
. -. . -. - - - . -- 
Defense Distribution Depot Letterkenny 
. . . . - . -. - - .. -. - - - - - 

Defense Distribution Depot McClellan 
~.~ 

Defense Distribution Depot Memphis 
~ .- . 

Defense Distribution Depot Oklahoma City .~. . -- - - 
Defense Distribution Depot Red River 

- - -- - - -- -. - 
Defense Distribution Depot San Antonio 
. -. 

Defense Distribution Depot Tobyhanna 
.~ ~ .. . 

Defense Distribution Depot Warner-Robins 
~ 

defense Distribution Depot, Ogden 
. -. . .. - -. . -- 

Defense Industrial Supply Center Philadelphia 
. - . . - -- .~ -. . - 

Eng. Field Act. West, Nav Fac Eng Cmd 
- . . - . - - - . . . - - - -- - - 

FISC, Charleston 

Final 
ROI 

(# Yrs) 
-. 

9 
0 
0 
0 
0 - 
0 
0 
0 
0 
0 
5 

0 
0 
0 
0 
1 
5 
0 

100+ 
5 
1 
1 

0 
0 
0 
3 
0 
3 
0 
2 
0 
o 
o 
4 
0 
0 

-. 

2 

Final 
1-Time 
Cost 

(SM) 
9.0 
0.3 
496 
O:O 
36.5 
-. 

0.0 
7.0 
0.0 

.- 

7.2 
0.6 
66,s 

I 0.0 
29.9, 
10.0 
0.0 
.- 

6.6 
0.8 - 
0.0 
2.6 

11.1 
3.1 
3.8 
10.3 
7.9 
0.0 
44.9 
0.0 
85.7 
0.0 
-. 

58.9 
0.0 
0 0 -- - 
0.0 

110.8 
- 

16.9 
~ - 

0.0 
2:3 

Final 
Total 

Savings 

(NPV) - 
7.1 
8.4 

953.1 -~ 
0.0 
0.0 
0.0 

100.6 
.~ 

0.0 
273.8 
1.6 

80.7 
0.0 

202.3 
219.3 
0.0 
78.8 
1.2 
0.0 
-2.5 
4.2 
38.7 
75.8 
51.2 
161 .O 
0.0 

102.1 
~- 

0.0 
244.3 
0.0 

186.1 
0.0 
0.0 
03 

1803 
236.5 
0.0 

-- 

10.8 

Final 
Annual 
Savings 

(S M) 
1.2 
0.7 
76.0 

-- 
0.0 
15.9 

-. 

0.0 
7.7 
0.0 
20.0 
0.1 
12.1 
0.6 
19.3 
18.5 
0.0 
6.1 

( 0.1 
0.0 

-- 
0.0 
0.5 
3.1 
6.1 
4.2 
11.6 
0.0 
12.4 
0.0 
23.8 
0.0 
18.9 
0.0 
0.0 
.- -. 

0.0 
21.3 
18.4 
0.0 
0.9 

Recommendation 
Selected 

Accepted 

Accepted with changes 
Accepted with changes 
- 
No vote 
Accepled Add 
Rejected 

Accepted - 
Accepted 
Accepted with changes 

Accepted 
Accepted 
Rejected 

Accepted 
Accepted with changes 

No vole 
Accepted - 
Accepted 

No vote 
Rejected by SecDef Req. 
Accepted 
Accepted 
Accepted 
Accepled 

Accepted 

No vole 

Accepted 
Accepted 
Accepted 

No vote 

Accepled with changes 

Accepted 
No vote 
NO vote 

Accepted 
Accepted 

No vote 
Accepted 
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Final 
Total 

Savings 

(NPV) 

391.7 150.7 -- 

673 
0.0 

18.4 
407.4 
106.4 

.- 

0.0 
0.0 

25.5 
315.2 
22.7 -- 
29.5 

474.3 
354.8 

9.3 -- 
0.0 
3 8  

4 1.8 
7.8 

1.7 
1 1 

14.9 
1.2 
0.0 

.- 

153.6 
0.0 

1948.6 
134.7 

5.0 
20.7 

29.7 - - . . .- 
0.0 

-. 

0.0 
0.2 

Final 
ROI 

(#Yrs) 

0 0 
0 
0 
0 
0 

0 
0 
0 

-- 

0 
0 

0 
1 

3 - 
1 

1 
0 
0 
0 

.- 
0 -- 
0 
6 

2 
1 
4 
0 
1 
0 

~ 

0 
0 
0 
0 
- 
0 
1 - . 
0 

0 
3 

Recommendation 
Selected 

- Accepted Accepted with with changes changes 

279 .6 l~cce~ted  with changes 
Accepted with changes 
No vote 

418 .0 '~cce~ted  with changes 

Accepted 
Accepted Redirect 
Accepted with changes 
~ c & ~ t e d  with changes 
Rejected 

Accepted with changes 
Accepted 

Accepted - - 
Accepted 
Accepted with changes 

- 

Accepted 
-- 
Accepted 
Rejected Add 
Accepted 
Accepted 
Accepted 

Accepted 
Accepted 

Accepted 
Accepted Redirect 
Accepted Redirect - 
Accepted Redirect 
Acceptecl Redirect 
Accepted 
Accepted Redirect 

Accepted Redirect 
Accepted Redirect 
' ~ c c e ~ t e d  - 
No vote - 
Rejected 
Accepted 

Final 
Annual 
Savings 

($MI 

27.8 12.6 

2.9 
4.0 

0.0 
21.7 

0.1 
1 1 . 5  

5.1 
-- 

0.0 - 
0.0 
- 

1.8 
27.4 
2.2 
2.5 

42.5 
26.0 

-- 
0.0 
.- 

0.0 
0.2 - 
- 2.9 

1.1 

0.1 
9.5 
1.9 
05 
0.0 
- 
10.1 

0.0 
130.6 

8.8 

0.0 
0:6--- 0.1 

2.1 
~ 

0.0 
0.0 
0.0 

1-Time 
Cost , 

Installation 
. - .. . -- - - - 

Fleet and Industrial Supply Center 
.~ 

17.9 -4 23.0 ' Fleet and Industrial Supply Center Oakland 
~ 

Marine Corps Air Station El Toro 
~ ~ - .. - 
Marine Corps Air Station, Tustin 
- - . - . - .- - - - 

NAS Atlanta 
-~ .- 

NAS, Agana 
. .. - - . - - - - 

NAS, Barbers Point 
. . - - - - - . . - . . . - . - - 

NAS, Cecil Field 
~~ .- 

NAS Corpus Christi 
-- ~. - .~ 

NAS Alameda 
N*S 8 h*C(j;i-dia"- 
. ~ - -- 
NAS, Key West 
- . -. - -- - - -- - -- - 

NAS, South Weymouth 
~ ~ ~ . .  . ~ 

Nav Alr Tech Services Fac, Philadelphia 
.-~ .. - . - .. .- .- 

Nav Aviation Eng Spprt Unit, Philadelphia 
- - . -. . - - - . - - - - - . -- - - 

Naval Activities 
- ~ 

Naval Alr Facility, Adak 
- .~ 

Naval Air Facility, Detroit 
~. -. 

Naval Air Station Point Mugu 
. . . . - . . - . . -- 

Naval Aviation Depot, Pensacola 
.~~ .. ~ ~ - 

Naval Biodynamics Lab, New Orleans 
~ . ~ .  . .. ~~- ~- 

Naval Health Research Center, San Diego 
. --. -. . - ~ ~ .. 

Naval Info Sys Mngmnt Cntr, Arlington 
- - -- ...p.p-.. 

~ a v a l  Medical Research Institute, Bethesda 
.. .... -- - -- 

Naval Personnel RBD Center, San Diego 
. . . . - - - - . . . .-- -- - - . . - 

Naval Recruiting Command 
- .  ~ ~ . .  ~ 

Naval Recruiting District, San Diego 
-. . --..- .-.- - 

Naval Sea Systems Command, Arlington 
-.  ~ . . .  ~ ~ . - ~ . . ~  ...~ ~ 

Naval Security Group Command Det. Potomac 
. -. - . . ~~ 

Naval Shipyard, Long Beach 
- 

Naval Shipyard, Norfolk Det., Philadelphia 
...~ -- . 

Naval Trainlng center, Orlando 
. - . 

Naval Training Center, San Diego 
~ - .-- - - . - ~ -  

Naval Undersea Warfare Center, Keyport 
. .. .~ ~ . ~ ~ .- 

Naval Warfare Assessment Oet. Corona 
. . ~ -. 

NAWC, Aircraft Division, Lakehurst 
.- ~ .. .- . - - 

NAWC-AD, Open Water Test Facility, Oreland 

86.1 
4.1 

0: 0 
43.8 - 
0.0 

. 
66:s 
- 

13.0 - 
0.0 
0.0 

-.-a 

- 0.4 
17.3 

5.7 - 
2.5 

93.1. 
.- -. 

9 4 

0.0 
0.0 
1.5 
0.6 

. -- - .. 
6 2 

0.1 
3:4 

-. 

7.9 
6.5 

0.3 
160.6 

~~ 

0.0 
. -. 

74.5 -- 
0.0 
5.2 

2.1 
0.0 
0.5 
0.0 
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MAJOR* WORKLOAD SHIFTS 
AS PROPOSED BY THE JOINT CROSS SERVICE GROUPS 

COMMODITY GROUP 

Airfkames-Large 

Airframes-Light Combat 

Aircraft Structure Components 

Hydraulic/Pneumatic 

Aircraft Instruments 

Avionics 

Auxiliary Power Units 

Aircraft Engines 

Close San Antonio ALC 
Transfer workload to: 

Oklahoma City ALC 

Close Sacramento ALC 
Transfer workload to: 

Oklahoma City ALC 

Ogden ALC 

Ogden ALC 

Oklahoma City ALC 

Oklahoma City ALC 

Warner Robins ALC 

Cherry Point NADEP 

Oklahoma City ALC 

Ground Communications & Electronics 

Electro-opticsNight Vision 

Tactical System Software 

Support Equipment Software Oklahoma City ALC 

Tobyhanna AD 

Crane NSWC 

Ogden ALC 

Ogden ALC 

* Annual workload of at least 100,000 Direct Labor Hours 



AIR FORCE 

DEPOT 

OGDEN 

WARNER ROBINS 

SACRAMENTO 

OKLAHOMA CITY 

SAN ANTONIO 

MILITARY VALUE JOINT-CROSS-SERVICE FINAL RECOMMENDATION 

REALIGN 

REALIGN 

CLOSE 

REALIGN 

CLOSE 

REALIGN 

REALIGN 

REALIGN 

REALIGN 

REALIGN 

Page 1 



Alr Loaistics Centers 
Base Operatina Support Projections for FY 1997 

Average Salary 
Officers $78,688.00 
Enlisted $36,148.00 
Civilian $46,642.00 

Hill AFB 
61 officers = $4,799,968 
798 enlisted = $28,846,104 
1,344 civilians = $62,686,848 

Kelly AFB 
83 officers = $6,531,104 
651 enlisted = $23,532,348 
1,578 civilians = $73,601,076 

McClellan AFB 
68 officers = $5,350,784 
689 enlisted = $24,905,972 
1,090 civilians = $50,839,780 

Robins AFB 
79 officers = $6,216,352 
728 enlisted = $26,315,744 
1473 civilians = $68,703,666 

Tinker AFB 
71 officers = $5,586,848 
888 enlisted = $32,099,424 
1 149 civilians = $53,591,658 



In Use Total Available 

Air Force ALC Square Footage in Millions 
Reported to the Joint Cross Service Group 

30 

25 -- 

20 

15 

10 

5 

0 - 

Sacramento 

San Antonio 

Warner Robins 

Oklahoma City 

Ogden 

Cost To Close 

51 4 million 

653 million 

1,011 million 

1,312million 

7,409 million 

I I 

-- 

--  

-- 

-- 

sacrament~ 
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Warner Robins 

OklahomaCit~ 

Ogden 
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August 21, 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure and Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Senator Dixon: 

We the undersigned are employed by the United States Army 
Medical Materiel Agency (USAMMA), Medical Maintenance Operations 
Division, a tenant activity at Tobyhanna Army Depot. Our function 
is to repair and calibrate a wide variety of medical equipment for 
all branches of the military and some non-Department of Defense 
activities. Our chain of command is as follows: Office of the 
Surgeon General, Medical Command (MEDCOM) at Ft. Sam Houston, Texas 
and our Headquarters at Ft. Detrick, Frederick, Maryland. There 
are currently three Medical Maintenance Operations Division: one 
located at Tracy California which employs 18 civilians, one located 
at Ogden Utah which has 6 civilian and 2 military employees; 
Tobyhanna has 25 civilian and 7 military employees. 

Our Headquarters is in the process of down-sizing. The 
tentative plan is to consolidate the three Medical Maintenance 
Divisions to Defense Logistics Agency (DLA) in Ogden, Utah because 
that is where the Deployable Medical Systems (DEPMEDS) mission is 
currently located. We were informed that a Reduction in Force 
(RIF) action will take place within a few weeks. We would loose 12 
positions in the first RIF, and the remaining positions within six 
months to a year. It was mentioned that we would not be offered 
jobs in Utah. In plain words, they want our positions, but not us. 

We are fortunate enough to be a tenant activity at Tobyhanna 
which was rated the #l Depot. Tobyhanna offers complete up to date 
facilities. They have complete computerized sheet metal, machine, 
paint and welding shops. Compared to Ogden Depot in Utah which has 
no facilities to offer and are not self sufficient. Ogden had 6 
military from the 147th MEDLOG Battalion on a long term Temporary 
Duty (TDY) to repair medical equipment when all the repairs could 
have been preformed right here by our technicians. We here at 
Tobyhanna, are the money makers for USAMMA. 

It would cost approximately two million dollars to move our 
operation. We currently have a well equipped Medical Standby 
Program (MEDSTEP), about 5000 medical parts, numerous DEPMEDS 
repair parts kits and a group of employees that do an excellent job 
of repairing medical equipment. 



The ironic part about all of this is - Ogden Depot is 
scheduled to close as the result of the recent BRAC decision. All 
the equipment parts etc. which will be transferred to Ogden may 
have to be moved to another location when that Depot is closed, 
probably using BRAC money. 

The point of contacts at our headquarters is: 

Col. James P. Normile 
U.S. Army Medical Materiel Agency 
ATTN: MCMR-MMZ-A 
Ft. Detrick 
Frederick, MD. 21702-5001 
Tele: (301) 619-7461 

Mr. Allen Kasten 
U.S. Army Medical Materiel Agency 
ATTN: MCMR-MMM 
Fort Detrick 
Frederick, MD 21702-5001 
Tele: (301) 619-4407 

Col. Mack C. Hill 
Chief Logistics Division 
Office of the Surgeon General 
5109 Leesburg Pike 
Falls Church, VA. 22041 





TC THE CONGRESS OF THE STIJITED STATES: 

I transmit herewith the r e p o r t  containing the 

recommendations of the Defense Base Closure and Realignment 

Comm~ssion pursuant t o  section 2903 of Public L a w  101-510, 104 

Stat. 1810, as amended. 

I hereby certify tha t  I approve a l l  the recommendations 

c o n t a i n e d  i n  the Csmnission' s report. 

In a July 8 ,  1995 letter to Deputy S e c r e t a r y  of Defense 

White ( a t t a c h e d ) ,  ~ h a i l l n &  Dixon confirmed that the C o d s s i o n r  s 

recommendations permit the Department of Defense to privatize the 

workloads  of  the McClellan and Ke l ly  facilities i n  p l a c e  o r  

elsewhere in  their respective communities. The ability of the 

Defense Department to do this mitigates the economic -act on 

those comm~nities, while helping the A i r  Force avoid the 

t i i s r u p t ~ o n  in readiness that would result from relocation, as 

well as preserve the m p o r t a n t  defense workforces there. 

As I transmit this report t o  Congress, I want t o  emphasize 

that the Commission' s agreement tha t  the Secretary en] oys full 
\ 

authority and d i s c r a t i o n  t o  transfer workload from these two 

installations to the private s e c t o r ,  in p lace ,  l o c a l l y  o r  

o the rwise ,  rs an i n t e g r a l  p a r t  of the  report-. Should Congress 

approve t h i s  package b u t  t h e n  subsequen t ly  t a k e  actlon i n  other 

Le~lslarion to restrict privat~tation options at McClellan or 



EeLl;?, I would regard that a c t i o n  as a breach of P.L. 101-SLO 1.n 

t h e  same manner as if Congress were tc a t t - ~ p t  to revezse by 

legislation any o t h e r  material d i r o c t ~ o n  of this or any o t h e r  

BEAC . 
THE WHITE H(31iSE, 

Attachment 
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THE WHITE HOl!'E 

W A ~ H I N C T O N  

J u l y  13, 1995 

D e a r  Mr. Chairman: 

In cot~sultation with t h e  Sncrerary of Defense and the Chai,?nan of 
t h e  J o i n t  Chiefs of Staff, I have reviewed the recolrrmendations of 
the Defense Base Clvsure and Realignment Commission (BRAC) 
submitted t o  me on J u l y  1, 1395. Because of tho overwhelming 
national security interest in reducing our base structure in l i n e  
~ i t h  the-personnel reductions thar have already taken place, I 
havs decided, with reluctance and with rhe clear  understanding 
t h a t  t h e  Secretary of Defense can i m p l ~ m e n t  a privatization plan 
for McClellan Ur Force Bare ( A m ) ,  in Sacramento, California, 
and K e l l y  AFB, in San Antonio, Texas, t h a t  reduces the ecqncmic 
impact on these cornmunit ies and avoids unacceptable disruption of 
Air Force readiness, to accep t  the Oommisslon' s recommendations. 
As stated i n  h i s  l e t t e r  o f  July 13 ,  1095 ( a t t a c h e d ) ,  Secretary 
P e r r y  recommended t h a r  I approve this course of  a c t i on .  

,'. 
I rccagnize t h a t  the Commission had a difficult job to perform. I 
a l s o  recognize  that t h e  Ccmmissicn was subject to intense 
politLczl pressures from Congress and others who lobbied on 
behaif of communities t h a t  surround defense ~nscallations and 
facilities across  the country. 

That said, I regret t h a t  in your  own words, the 1995 3PAC 
prar_li.lcnd "The greatest single deviation from the recommendation 
o f  the Secretary o ?  Cefense in the h i s t o r y  of the b a s e  closure 
process, " l n c l u r l i n q  the r e j e c t i o n  of 2 3  o f  the base  cl(2sures or  
realignments recommended by S s c ~ e t a r y  P e r r y  =d the addit~on o f  
9 others t h a t  he had not r~czmnenbed. 

C I do n o t  d i s a q r e e  w i t h  a l l  o~ your chances, bl!t I celieve t h a t  
C t h e r t  w a s  too m l c l  deviation ,rum the D o D  recommeniatlcns. 

' .. . , . . ! - f . l o ~ e ~ ~ ~ s r ,  .-- a3pe3rs ;-.hat rnll:=a:y ze . jc i>ess  f a c t o r s  were acpl:?c 
1 n c : : o n s i s t e n t l y .  For cxainpia, rr: t l?s case ~f Rod ?\iver ,A,-ay 
~ O F C Y ,  ir, T e ; . r & ~ ,  ,iau r e j e c z e d  the  Dnil' s r-eccmmends~icn t h s t  t h e  
installation be c losed ,  citlng "tho much a r i s k  1s readiness" ii 
thtse actlvitles were relocated to .-niston A.CII~ C e p e : ,  .Llabsma. 
Yet i n  tnc cases of the huqe air logistics centers ( . .UCs )  at 
McClel!.ar: and K e L l y  A rds ,  you disreqal-dcd the Air I 9 z c o 1 s  

% 



conclusion t h a r  c l osu re  would unascep ta5 l ' j  disrupt .Ur FCZC?  
rczdiness due Y . 2  thu turl~li;;l associated wlih rclocati~q t h e s e  

. . s;.: t%s~vc3 and o r n p l ~ : . :  m ; s s l s n - c r ~ ~ : ~ s l  sctivitlss . 

f d l ,  1 be l ieve  t h a t  t h e  hazshnecs uf ecancrnic i s p a c t ,  .=z 
balance, is 3rearsr urlder your  p lar? t h a n  unr-ler the  DoD 
recommendations, for savings that were  about the same as the 
D e f  ells5 plan. Although the law requires consideratron o f  
econc.~mis impact, it does not appear that. this crucial f a c r a r  w a s  
sae~iately raken into account in some of your decisions. The 
Commission acknowledged but disregarded the economic impact of 
c lo s ing  Kelly AFB, and i n  a number of  public statements you have 
denied that a dispraportlonate impact is being i n f l ~ c t e d  an 
Cali fa rn ia  . 
In the Commiss~on's comments on Kelly AFB, it acknowledged that 
c i o s i n g  the  base would have a severe economic impact and produce 
s 7 3 %  increase in San Antonio Hispanic unemployment- Yet  it is 
not clear that the reassignment of airfield operatlons at Kelly 
ana certain tenant units to adjoining Lackland AFB would have 
adequately rn ic~gared  this impact had we not alsc b e s n  able t o  
p r e s e r v e  lobs at the ALC through privatization. 

Here are the facts on California: when the base closure rkunds 
first.began California accounted for 13 percent of  the U.S. 
pcpulztion, 15 percent of DoD military and cfviliarl personnel snc! 
a l u o s t  20 percent of defense contracc dollars. Yet in the three  
previous base closing rounds California suffered 52 percenr 
of the d i r e c z  ~ o b s  that were el izninatcd or re ioca ted .  Two of  t h e  
deviatiocs mhde b y  your Cammission -- rhe recommendations 
L. i o  c l o s e  McClellan and Kelly 4 r T s  -- could, had we not clarliied 
+ I -  ~ ; l e  ~ p r i o n s  a- aila able co  the Secretary of Deionse, have 
exase~ -ba ted  this provicus cumulative iin7act and, as no ted ,  
11nac::e~tzbll; disrtlptod .Gr Porc? readi l iess .  

The De~artnent of Defense had carefully assessed the economic 
*illpact or, c c . m ~ n i t ; e s  i n  accordance wl?n the established c r i t e r i r ;  

. . fn,-  3ets-x:n;ng closure rscommenaa:ions i n  develo~ing its . 
r a c o m ~ ~ n d a t i c s r ~ s  to you. R e g r e t t a b l y ,  i;'l adding XcClelian .V3, 
Oakland .L-y '32se arid the F l c e t  I ~ d ~ s t r i a l  Supply Center, 
O a k l z r , i ,  ',g fhs :::losure l i s t ,  t h e  C s r n m i s s i o n ' s  reconunencar ior .~  

7 .  w ~ u i c  asz;: hi? S z l l f q r ~ ~ i a  d i t k  r o u g h l : ~  h a l f  of a l l  3obs - 9 z,xn~!-;ar2b er r e l c c a t e d  rn XXAC 35 -- a percentaqe that is hcth 
=iSr:I'.-.- - - # - :  ,,,.. .-.h a-P,  f a r  in excess  o f  th2: r=cmunended hy ScZ: znc! 
c l e a r l y  I . ; I - I S ~ ; ~ ; ; ~ - Z & ~ C  i:: i;.;h: of 3X.a-C L ' ~ ~ S ~ P , G S .  

At t h e  same t:ne, rhe g u a l  of s t r s ~ n l i 3 l n g  o u r  defense 
:!-:fr~s=raciuze b y  clns l ! lg  bases  w e  3~ Longer need is h z o r t a z t  +.a 
n ~ r  i l a t l o n a l  sec14r:cy. My X l ~ i n n s i t s a t o n  has pursued t h i s  goal 
- L -  ,.,,~.II:I,T;". 3c;r scoporz  f g r  :he 3.%kC 1993 Commi~slon recommeneazrj?na 



and o\ l r  7er=l.ia:"_; 2 3 ,  1335, r ~ c z r g n c n d a t , r s n ~  rc you  r'sr a r o b u s t  
and b;l la:~cerj  bas? =1=si:>q r z u n d .  W e  ~ L S O  ha=lE! a rsmitxent  to 
t i ea t ,  f z l r l . ;  the deditatzd m e n  37.d w c m e r .  who ; ~ c z ! <  at these  bases  

. . and t h e  ~oI!~mun:~:+a t h a t  have. sc f i l t h i u l l y  supp0~Zed our  3-xec! 
Forces a t  t ! ~ s s ~  t a c r l i t l e s .  

w e  rev1"wed your  zeport, the  Secretary of D e r ' ~ n s ~  advised ne 
t h a t  if he had the clear a u t h o z i t y  to transfer work at McClellan 
and K e l l y  t r s  the private sector -- an site o r  i n  the  community -- 
and thereby make produczive use af most of the  highly skilled 
work force and specialized equigment in place ,  the operational 
risks and c o s t s  of the transition 3t thcse t w o  bases would be 
reduced, w h i l e  atigatLng the adverse economic impacts on the 
s u r r o u n d i n g  communities. 

This privatssatlon approach is f u l l y  consistent w i t h  my 
Administration's init~ative tc reinvent gove,-nment and w i t h  the 
recerlt zecommendation of the Commission on Roles and Missions of 
the m e d  Forces t o  establish a time-phased plan to privatize 
e s s s n t r a l l y  ail existing depot- ievei  maintenance, i n c l u d i n g  the 
five . U C s .  T h i s  is, moreover, an approach tha t  the Defense 
Department has in fact begun to implement at other facilities. 
Far example a prrvatizaticn cczqetition is c u r r e n t l y  undernay f a r  
work b e i n g  perfcrrned at Newark LCB, Ohio, which was s l a t e d  for 
closure in F?r 1997 by the 1993 BFAC. I strongly support the 
Defense Deparmenc's ?ursuit of  thrs and other suitable 
opportunities f o i  privatization. Candidates identified by your 
Cornn~iss ion  include t h e  Naval ;\lr Warfare Center i n  Indianapolis 
and rhe Naval Surface Warfare Cente? i n  Louisville. 

In = h i s  rsgard, T was pleased to lcarn chat  il-1 a July 2, 1395, 
letter to Deputy Secre tary  o f  Defense White, !~ou confi-med t h a t  
the Commission's recommendations pernit the  D e p a r h e n t  of Defense 
t o  privatize t h e  work loads of  thy McClellan and Kelly f a c i l r t l e s  
in place Qr ~lsewheze i n  t h e i r  rss?ective cormnunities. The 
ability of fh9 Defense Department to do so m i r i g a t c s  the economic 
impact on thase communities azd shculd protect. against job loss, 
while h e l s i n g  t k e  .9ir Torte avcid che disruption in r ~ a c i i n e s s  
~ l - 1 6 t  would  result frzm r e l o c a r i o n ,  as w e l l  as preserve the 
importanr defense work f c r ces  t h e r e .  

T o d a y  I h a - ~ e  forwar.?,ec! th? Ccmissicn ' s recommendations t o  t he  
Crsngrcss i,-. sccclzdance w - t h  P t . 3 l i c  Law 101-510,  as amended, and 
recc,mel:ded :ha: t h c y  be a=p=~ve.d. In my ccmmun~csticn with '-,ily 
Congre.ss, 1 tlave mace t l ~ s r  that the  Commission's agreerncnt char, 
:hq t.~a.==ei : .~ry snjuys f x l l  authority and discre t ior1  to t r a n s f e r  
wcrkload from thsse  two rnscaiistions t o  the private sector, in 
place, locally 3r otherwise, is an integral part of the o v e r a l l  
BRF?C 95 ~ a c k a g e  i? will be considering. Moreover, should the 

,prr_lvre '-,h:s p a c k a g ~  bllt thel.1 subsequentiy t a k e  a c t i o n  i ~ n n q r e s i  a- 



111 13t.he:- leqF51ation t o  rcs tz ic f  ~ r i v 3 t i  t a t i o n  o p t i o n s  ac 
MrCleilan nL K s l l y ,  I will r e ~ a r d  this ;is a t lreaih of - P u b l i c  
Law 10L-510 in the same nanrler as if t h ~  lCongress wsr? 73 attems: 
t o  reverse by legislation ~ T I Y  at he^ material direction of t h i s  r;r 
any  other a M C .  

?Lease thank t h e  m e m b e ~ s  of t h e  Commissian for their h a r d  w o r k .  
The 0-C process 1s  the only  way t h a t  the Congress and the  
executive branch have found 5 0  make closure decisions with 
r easonab le  o b j e c t i v i t ; ~  and with finaLity. 

Since re ly ,  

The Honorable Alan J .  Dixon 
Chairman 
Defense Base Closure and 

Realignment Commission 
 snit^ 1425 
1'700 North Moore Street 
k l i n g t o n ,  Vrrginia 22209 
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The President 
The White House 
Washington, D.C. 20500 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. USAF 1RET) 

- 5 .  LEE KLING 
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Dear Mr. President: 

Thank you for your letter incficating that you have decided to accept the 
recommendations of the 1995 Defense Base Closure and Realignment Commission 
and forward them to the Congress. I believe that these recommendations are in tht 
best interests of our national security, and I hope they will be supported by the 
Congress. . . 

The Commission's recommendations were anived at fairly and openly, and 
will result in the prudent reduction of the Defense Department's excess 
inkstructure. The resulting savings will provide our military with financial 
resources needed to maintain readiness and support future modernization, and will 
assure ,the most efficient possible use of taxpayer dollars. 

Like previous Commissions, the 1995 Commission made changes to the list 
of closures and realignments forwarded to us by the Secretary of Defense in those 
cases where we found that the Secretary deviated substantially fiom the force 
structure pIan or the selection criteria. Ofthe 146 recommendations on Secretary 
Perry's original list, the Commission approved 123, or 84 percent. This is very 
simrlar to previous commissions. The 1993 Commission accepted 84 percent of the 
Defense Department's recommendations, and the 199 1 Commission accepted 83 
percent. Ofthe 23 DOD recormendations which the Commission rejected, 4 were 
rejected at the specific request of the Defense Department. 

The Commission also closed or realigned 9, or 28 percent, of the 32 
additional bases added by the Commission for consideration. Again, this is 



consistent with past practice. Of the 72 bases added for consideration by the 1993 
Commission, that Commission closed or realigned 18, or 25 percent. 

Mr. President, I want to assure you that the Commission was very cognizant 
of the economic impact and cumulative economic impact of all of the 
recommendations that we acted on. Our primary focus; however, was on military 
value. Of the 8 selection criteria used by the Department of Defense for the 199 1, 
1993 and 1995 base closure rounds, the first four deal with considerations of 
military value. Under the Defense Department's own guidance, these four military 
value criteria were given priority consideration. The economic impact criterion was 
important, but was not given the same priority by either the Defense Department or 
the Commission in deciding whch bases to close or realign. 

The decision to close any military installation is a very painful one. Every 
installation recommended for closure by this Commission has a proud history of 
service to our nation. At the same time, as you indicated in your remarks to the .. 
media yesterday, the Defense Department has many more bases than it needs to 
support our forces. I am convinced that closing bases today is the key to the future 
readiness and modemization of our military forces. 

I appreciate the opportunity you have given me to serve the country again as 
Chairman of the 1995 Defense Base Closure and Realignment Commission. 
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