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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINC;TON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 
p m  ?.&%I k? L* W C T W  

SUBJECIT: USAF BRAC '95 Depot Information w t r a r ; i ~ p p o p ~ % ~ - - ~  

The attached data is forwarded in response to your request for separate COBRA 

files for each installation in the Air Force's consolidation recommendation (reference 

questions to AFLGM on 16 March and fax to AF/RTR on 18 March). Please note the 

five COBRA files were created with the same data used in our Air Force consolidation 

recommendation. That recommendation was based on aggregate actions for all five 

depots, so it is not appropriate to compare or examine each installation in isolation. 

Plwe feel free to call if there are any questions. My point of contact is Lt Col 

Louise Eckhardt, DSN 225-4578. 

. BLUME, Jr., Maj Gen, USAF 
Assistant to the CS AF for 

Realignment and Transition 

Attachment: 
80-05g 



COBRA REUIChP3ENP S t W U R Y  ((COBRA ~3.08) - Page 1/2 
Data k Of 18:12 03/23/1995, Report heated 10:17 03/28/1995 

Dcprrtmurt : Air Force 
Option Package : K i l l  AFB 
Scenario File : C:\COBRASO~\BREAKOI~T\HILLO~~~.CBR 
Std Fctrs File : C:\COBRA~O~\BREAKO~\DEPOT.SFF 

Starting Year : 1996 
P-1 Year : 1996 

ROI Year : Never 

Set Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mil Con 6,197 3,098 
Person 0 0 
OverM 445 750 
-ins 2,706 2,706 
Uissio 0 0 
Other 4,412 4,412 

2001 Total Beyond 

TOTAL 13,760 10,966 11.287 

1996 1997 1998 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 
E d  0 0 0 

Civ 0 0 0 
TOT 0 0 0 

2001 Total 
----  -----  

POS IT1 ONS REALI(;NED 
Off 0 
En1 0 
Stu 0 
Civ 0 
m 0 

8ummrry: -------- 
COBRA P i l e  1 of 5. This IS NOT a stand-alone file. 

At the request of the DERCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
co~solidation recommendation. The reconunendation land data used to develop 
the COBRA files) vas based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the reconunendation 



COBRA R E A L I w  S M f A R Y  (COBRA '6.081 - Page 2/2 
Data As O f  18:12 03/23/1995, Report Created 10:17 03/28/1995 

Department : Air Force 
Option Package : Bill AFB 
Scenario File : C:\COBRA508\BREAKOUT\HILL0323.(BR 
Std Fctrs File : C : \ C O B R A S O 8 \ ~ O U T \ D S P O T . S F P  

Costs (SKI Constant Dollars 
1996 1997 Total Beyond 

------  
0 
0 

1.000 
0 
0 
0 

---- ---- 
UilCon 6.197 3.098 
Person 0 0 
Ovarhd 493 893 
Moving 2,706 2.706 
Miasio 0 0 
Other 4,412 4,412 

Savings (SKI  Constant 
1996 ---- 

MilCon 0 
Person 0 
Overhd 4 8 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
----  

0 
0 

14 3 
0 
0 
0 

Total Beyond 



mrAL ONE-TIME COST REPORT (COBRA vS.08) - Page 1/6 
Data An Of 18:U 03/23/1995. Report Created 10:03 03/78/1995 

Department : Air Force 
Option Package : Will AFB 
Scenario File : C:\COBRASO8\BREAKOOT\HIUO323.CBR 
Std Fctrs File : C:\COBRA508\BREAK~\DEPOT.SFT 

(All values in Dollars) 

-regory -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchatlee 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
nOthbell / S h ~ t d 0 ~  

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Uilftary Moving 
Preight 
One-Time Moving Costs 

Total - Moving 
Other 
RAP / RSE 
Emrironmcntal Mitigation Costs 
One-Time Unique Costs 

Total - Other --------------------------------- 
Total One-Time Costs 

cost ---- Sub-Total 
---------  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Emrironmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------- 
Total One-Time Savings 

Total Net One-Time Costs 41,917,500 



INPUT DATA REPORT (COBRA vS.081 
Data Aa Of 18:12 03/23/1995, Rep- Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C: \ C O B R A S O B \ B ~ O U T \ H I L L O ~ ~ ~ .  CBR 
Std Fctrs File : C:\COBRA~O~\BREAKOOT\DEPOT.SFP 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Elode1 Year One : FY 1996 

W e 1  does Time-Phasing of C?nstruction/Shutdovn: Yes 

Bare Name --------- 
HILL, UT 
KELLY. TI( 
PTCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

Strategy: ---------  
Realignment 
Realignment 
Realignment 
Realignaunt 
Realignment 

SumMry: 
-------- 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation reconmadation. The recomnendation (and data used to develop 
the COBRA files) vere based on a package approach and it is not appropriate 
to examine each installation in isolation. The data useti in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 
f'rom Base: 
---------- 
HILL, VT 
HILL, UT 
XLL, UT 
HILL. UT 
KELLY, TX 
KlzLLY. TX 
KELLY, TX 
HCCLELLAN, CA 
MCUEUAN, CA 
ROBINS, GA 

To Base: 
-------- 
KELLY. TX 
MCCLELLAN, CA 
ROBINS, GA 
TmmR, OK 
MCCLELLAN, cn 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINmR, OK 

INPUT SarSEN THREZ - MOVEMENT TABLE 

LRPUT SCREEN Mm - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
M i l  Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Conmanications ($K/Year) : 
BOS Non- Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat I$/Visit) : 
CHAMPUS Out-Pat (:;/Visit) : 
CRAMPUS Shift to Medicare : 
Activity Code: 

Distance : 
- -  ------- 

Homeowner Assistance Program: 
Unique Activity Information: 



IN= DATA REPORT (COBRA vS. 08) - Page 2 
Data As Of 18:12 03/23/1995. Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO~\BREJWOU~\HILL~~~~.C~R 
Std Fctrs File : C:\COBRA508\BREAKO[]T\DEPOTPOTS~ 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: IIEUY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12.678 
nil Families Living On Base: 14.01 
Civilians Not Willing To Mwe: 6.01 
Officer Housing Units Avail : 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Reight Cost ($/Ton/Mile) : 0.07 

Total Officer Fhployees: 44 9 
Tom1 Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Hi1 Families Living On Base: 32.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 16 8 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

Nuac: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees : 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11.119 
nil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(ILSF): 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

RPHA Non-Payroll (SK/Yearl : 
Comnunications (SK/Year) : 
BOS Non-Payroll fSK/Year) : 
80s Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CWA13mJS Cut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Howowner Assistance -am: 
Unique Activity Information: 

RPMA Non-Payml:. ($K/Year) : 
Coamunicationa lSK/Year) : 
BOS Non-Payroll (SI(/Yearl : 
BOS Payroll (SKI'Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CKWPU.5 Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPHA Non-Payroll ($K/Year): 
Comrmnications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
QIAMPVS In-Pat ($:/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
CRAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Proqram: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($A/Year) : 
BOS Non-Payroll (:jK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($IC/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (.$/Visit) : 
CHAMPUS Out-Pat (!;/Visit) : 
CLIA13PUS Shift to Medicare: 
Activity Code : 

Homeowner Assista~.ce Program : 
Unique Activity 1n.formation: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data An Of 18:12 03/23/1995, Report CIuted 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C : \ C O B I U S 0 8 \ ~ O O T \ H I L L O 3 2 3 . ( g R  
Std Fctrs File : C:\COBRA508\BIUWCOQT\DBPOT.SFP 

INPUT S-EN FIVE - DYNAMIC BASE INFOFWATIOU 

Nuac: HILL. UT 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Tfme Moving Cost ISK) : 
1-Time W i n g  Save (SKI : 
Bmr Non-MilCon Reqd(SK) : 
ACtiv Mission Cost (SKI : 
ktiv Mission Spve (SKI : 
Misc Recurring Cost (SK) : 
Miac Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI: 
Camtruction Schedule 12) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoiduc (SKI : 
a?AUPUS In-Patients/Yr: 
C%AwUS Cut-Patients/Yr: 
Facil ShutDown (IGSF) : 

Name: KELLY, TX 
1996 
----  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SKI : 0 
l-Time Moving Cost (SKI : 0 
l-Time Moving Save (SKI : 0 
E m  Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Savc (SKI : 0 
Misc R e c u r r i n g  Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( 1 I : 02 
Shutdown Schedule (2) : 0 2 
Milcon Cost Avoidnc (SK) : 0 
F a  Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
QIAWPUS In-Patients/Yr: 0 
CKMPUS Gut-Patimts/Yr: 0 
Pacil ShutDown (KSF) : 0 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Eav Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Coat (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSFI : 

4,412 4.546 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 2 02 02 02 
0 2 0 1  02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- ---- ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 02 
02 02 02 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1'399 2000 
---- ---- -.--- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 0% 0% 
02 0 2 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing .ShutDown: 



INPUT M T A  REPORT (COBRA vS .On) - Page 4 
Data An Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill APB 
Scenario File : C : \ C O B R A ~ ~ ~ \ B R W C O W \ H I L C O ~ ~ ~ . C ~ R  
Std Fctra File : C : \ C O B R A S O ~ \ B ~ ] T \ D E P O T . S F P  

IMPUT SCREEN FrVE - DYNAMIC BASE INFORMATION 
-me: ROBINS, GA 

1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Snv Non-nilcon Reqd (SR) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2 )  : 
nilcon Coat Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Rocurement Avoidnc (SKI : 
QWPUS In-Patients/Yr: 
CiWTPUS Cut-Patients/Yr: 
Pacil ShutDown (SF) : 

tame:  TlmcER, OK 
1996 ---- 

1-Time Unique Cost (SKI : 0 
1-TFw Unique Save (SK) : 0 
1-Tim W i n g  Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
W Ron-MilC~n Rcqd(SK1 : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
W C  Rccutring C08t (SKI : 0 
Misc R e c u r r i n g  Save(SK) : 0 
hd (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : O t  
Shutdown Schedule (t) : 02 
XilCon Cast Avoidnc (SKI : 0 
Far Housing Avoidnc (SKI : 0 
Prowement Avoidnc (SKI : 0 
a W P U S  In-Patients/Yr: 0 
CBAnmTS Out-Patients/Yr: 0 
Facil ShutDovn (SF) : 0 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 Ot 02 
O t  o t  o t  O t  

0  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanuly Rousing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 O t  0% O I  
02 0% 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

INP?JT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORFVLTION 

Name: HILL, DT 

Description Ca-3 NewMilCon RehabMilCon TotalCost(SK) ------------ ----- ----------  ------------ -------------- 
TRC Rearr/Renovate OTHER 0 204,000 4.590 
Squeeze down Cost OTHER 0 404,000 14,000 



I m  DATA REPORT (COBRA ~5.0131 - Page 5 
Data A. Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : N r  Force 
Option Package : Hill AW 
Scenario Pile : C: \~SRA~OB\BREXCO[IT\HILLO~~~. CSR 
Std Pctra Pile : C:\COBRA508\BRgAKOQT\DBFOT.SPp 

STANDARD FAerORS SCREEN ONE - PERSONNF& 
Percent Officers Married: 76.801 
Percent Enlisted Married: 66.902 
wisted Housing Milcon: - 80.002 
Officer Salary ($/Year) : 78,668.00 
Off W with Dependents(S1 : 7,073.00 
Bnlisted S.lary(S/Yearl : 36,148.00 
Snl  BM with Eepedents($) : 5,162.00 
Avg Chemploy Cost ($/Week) : 174.00 
Zhlarplayment Eligibility(Week8): 18 
Civilian Salary($/Year): 46.642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.001 
Clvilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.001 
SF Pile Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: SO. 001 
Civilian PCS Costa ($1 : 28,800.00 
Civilian New Eire Coat ( $ 3  : 4,  o0o.00 
Nat Median How Price($) : 114,600.00 
Home Sale Reimbtuae Rate: 10.002 
Max Bomc Sale Reimburs ($1 : 22,385.00 
Home F'urch Reimburse Rate: 5.002 
Max Homc Purch R.eimburs($) : 11.191.00 
Civilian I heomhg  Rate: 64.002 
HAP Home Value R.eimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.001 
RSE HQmeOmner Receiving Rate: 0.002 

STANDARD PACrORS SCREEU TWO - FACILITIES 
RPMI Building SF Coat Index: 0.93 

Index (RPMA vr population): 0.54 
(Indices aze wed as exponents) 

Program ?4anagmmt Factor: 10.001 
Caretaker Admtn (SF/Care) : 162.00 
Mothball Coat ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1.320.00 
APPDET-RPT Inflation Rates: 
1996: 0.002 1997: 2.901 1998: 3.001 

Rehab vs. New MilCon Cost: 
Info ManagemCPt Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingenczy Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for RW.RPT/ROI: 

FACPORS SCREEN THREE - TRANSPORTATION 

Uaterial/Assigacd Person (Lbl : 710 
Hg; Per Off Family (Lb) : 14,500.00 
EESG Per En1 Family (Lb) : 9,000.00 
HRO Per Mi1 Single (Lb) : 6,400.00 
HR; Per Civilian (Lb) : 18,000.00 
Total HHC Cost ($/iOoLb) : 35.00 
NrTransport (S/PassMile): 0.20 
Misc Exp ($/Direct Employ) : 700 .OO 

Equip Pack h Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle ($/Mile) : 
WV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Rautine P(S(S/Pers/Tour) : 
me-Time Off PCS Cost($) : 
One-Tim En1 PCS Cost (S 1 : 

m A R D  FACTORS S- FOUR - MILITARY CQNSTRUCPIOlO 
UtegorY DM $/tM Category m S/UM -------- - - ---- -------- -- - - - -  
Borizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cavered Storage 
Dining Facilities 
Recreation Facilities 
Oommrnicationa Pacil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
&munition Storage 
Medical Facilities 
Emrironmental 

(SYI 
(LP) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF) 
(SF1 
(EL) 
(SF) 
(SF) 
( 1 

optional Category A ( ) 

Optional Category B ( 1 
optional Category C ( ) 

Optional Category D ( ) 

optional Category E ( ) 

optional Category F ( I 
optional Category G ( ) 

Optional Category H ( 1 
optional Category I ( I 
Optional Category J ( 1 
optional Category K ( 1 
Optional Category L ( 1 
optional Category M ( I 
optional Category N ( I 
Optional Category 0 ( ) 

optional Category P ( 1 
optional Category Q ( ) 

optional Category R ( I 



COBRA RISALIGNMENT (COBRA vS. 08) - Page 1/2 
Data As of 17:59 03/23/1995, Report Created 10:18 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBTUSO~\BREAKOVT\KEUO~~~.CBR 
Std Fccrs File : C:\COBRASO~\BREAKOVT\DE~.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SKI : -265.174 
1-Tim Cost (SKI : 29,731 

Net Costs (SKI Conscant 
1996 

Milcon 10,053 
Person 0 
Overhd 239 
W i n g  808 
niasio 0 
Other 1.760 

Dollars 
1997 

TOTAL 12,860 8,224 -1,529 -27,379 -22,279 -22,279 

WSITIONS ELIMIHATED 
Off 0 
En1 0 
Civ 0 
TOP 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
civ 0 
TOT 0 

Sunwry: -------- 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

Total 

Total ----- 

Beyond 

As the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation reconmendation. The recomnendation (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 



COBRA ~ 1 -  (COBRA v5.081 - Page 2/2 
Data Aa Of 17:59 03/23/1995, Report Created 10:18 03/28/1995 

Department : Air Force 
Option Package : Kelly A€'B 
Scenario File : C:\COBRA~O~\~RW(OVP\KELLO~~~.CER 
Std Fctrs File : C:\COBRA~O~\ERGAKOOT\DEPOT.SFF 

Coats (SKI Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
0 
0 

1.000 
0 

0 

0 

Milcon 10.053 5,027 
Parson 0 0 
Ovcrhd 239 629 
Ploving 808 808 

Missio 0 0 
Other 1,760 1,760 

Savings (SKI Constant 
1996 ---- 

UilCon 0 
Person o 
OMrhd 0 
Wing 0 
nissio 0 
Other 0 

Dollars 
1997 ---- 

0 
0 
0 
0 
0 
0 

Total 
-----  
5,100 
76.221 
5,391 

0 
0 
0 

Beyond 

TOTAL 0 0 11,776 



mAL ONE-TIME COST ReWRT (COBRA ~5.08) - Page 1/6 
Data A. Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Xelly AFB 
Scenario File : C:\COBRA508\BRWU(Om\KEUO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

(All values in Dollarst 

Construction 
Military Construction 
Family Housing Construction 
Information Uanagement Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Uilitary Moving 
Freight 
One-Time Moving Costs 

Tocal - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 29,730,808 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
me-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 5,100,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,630,808 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 17:59 03/23/1995, Report Created 10:OB 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\BRWCOUT\KELLO323.CBR 
Std Fctrs File : C:\COBRASO8\BREAKO~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model docs Tim-Phasing of C~nstruction/Shutdovn: Yes 

Ba8e Name 
--------- 
HILL, UT 
KELLY, TX 
-, CA 
ROBINS. GA 
TII9KER. OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sunmary: -------- 
COBRA File 2 of 5. This is not a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recanendation. The reco-dation (and data w e d  to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recommendation. 

INPW SCREEN TWO - DISTANCE TABLE 

Rm Base: 
- - - - - - - - - -  
HILL. VT 
HILL. m' 
mu. m' 
KILL, m 
KELLY, TX 
KELLY, TX 
xEI.LY, TX -. -. 
ROBINS, GA 

TO Base: 
-------- 
KELLY, TX 
MCCLELLAN, CA 
ROBmS, GA 
TINKER, OK 
Mc-, CA 
ROBINS, Ga 
TIMCER, OK 
ROBINS, GA 
TINRER, OK 
TINXER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

XNPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. [PP 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To m e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total aase Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($!Visit) : 

CHAMPUS Out-Pat (:;/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



I N P ~  DATA REPORT (COBRA ~5.08 - Page 2 
Data As Of 1 7 : 5 9  03/23/1995. Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOVT\~O323.CBR 
Std Fctrs File : C: \COBRA~O~\BRFAK~WT\DEPOT.SFP 

INPUT SCREEN FOUR - STATIC BAS% INFORPRTION 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Smployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To W e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA (S/~onth) : 
Per Diem Rate ($/Day) : 
Freight Cost lS/Ton/Mile) : 

RPMA Non-Payroll l$K/Year) : 
Coamnanications ($K/Ycar) : 
80s Non-Payrol.1 (SK/Year) : 
BOS Payroll lSlC/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CFWPUS In-Pat ($/Visit) : 
CWAMPrrS Out-Pat ($/Visit) : 
CWAMPUS Shift to Hedicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Ehlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Pcr Diem Rate ($/Day) : 
Freight Cost (S/Ton/Hile) : 

RPMA Non-Payroll ($K/Year) : 
Coamunications (SNYear) : 
BOS Non-Payroll (SK/Year) : 
BOS Payrall ($K/Year) : 
Family Hausing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

N.mc: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Ealisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Pcr Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Coamunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ISKjYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ;$/Visit) : 
(IRAE(POS Shift to Hedicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: TI-, OK 

Total Officer Employees: 
Tocal Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To W e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Commvlications (SK/Year) : 
BOS Non- Payroll (:;K/Year) : 
BOS Payroll (SK/Yeari : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CXAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner.Assistance Program: 
Unique Activity Information: 



I N W  DATA REPORT (COBRA ~5.081 - Page 3 
Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOUP\KELL0323 .CBR 
Std Fctrs File : C : \ C O ~ O B \ ~ O U T \ D E P O T . S F F  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 

1-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
1- rime Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Emt Non-WflCon Reqd(S10 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
nisc Recurring Cost(SKI : 
H b c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (1) : 
nflCon Cost Avoidnc (SKI : 
Pam Housing AvuidnclSKI : 
P m w e M n t  Avoidnc (SKI : 
CKAMPUS In-Patients/Yr: 
CRAUFJs Out-Patients/Yr: 
Facil ShutDwn (KSF) : 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Tie Moving Cost (SKI: 
l-Time Wing Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SX) : 
Activ Mission Save (SKI : 
nisc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (1 1 : 
MilCon Cost AvoidnclSKI : 
Fam Housing Avoidnc (SKI : 
Procurement Awidnc (SKI : 
CXAMPUS In-Patients/Yr: 
aW@tJS Out-Patients/Yr: 
Pacil ShutDon (KSF) : 

1-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($Kl : 
nisc Recurring Save (SKI : 
Land [+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Rousing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CEIAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 0% 01 0% 
0 1 01 01 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- -..-- - - - -  

1,760 1,813 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
Ot Ot 01 01 
OZ Ot 01 0% 
0 0 5.100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---a ---- ---.. ---- 

0 0 0 0 
0 0 CI 0 

0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 01 0 'C 0% 
0% 0% 0 4 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS. OBI - Page 4 
Data As Of 17:59 03/23/1995, Report Created 10:OB 03/28/1995 

Department : Air Force 
Cption Package : Kelly AFB 
Scenario File : C:\COBRA508\EREAKOZPP\KELLO323.CBR 
Std Fctrs File : C: \COBRASO8\B~IIT \DEPOT.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 
- -*-  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Acciv Mission Cost (SKI : 0 
AEtiv Mission Save (5x1 : 0 
Misc Recurring Cost (SKI : 0 
Mirc Recurring Save (SKI : 0 
turd (+Buy/-Sales) (SX) : 0 
-taction Schedule(*): 02 
Shutdown Schedule (2) : 02 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc(SK) : 0 
Pmcurement Avoidnc (SKI : 0 
QUEIPDS In-Patients/Yr: 0 
CLlAWaS Out-Patients/Yr: 0 
Pacil ShutDom (KSF) : 0 

---- ---- ---- * - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 OI 
0 2 0% 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SKI : 
Activ Mission Cost (5x1 : 
Activ Mission Save (SX) : 
Miac Recurring Coat (SKI : 
M ~ S C  Recurring Save (SKI : 
L.nd (+Buy/-Sales1 (SKI : 
Construction Schedule (21 : 
Shutdown Schedule 1%) : 
Milcon Cost Avoidnc (SKI : 
F m  Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHMPUS In-Patients/Yr: 
CRAHmfS Out-Patients/Yr: 
Facil ShutDown(llSFI : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 02 
OI 02 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

XNPUT S(REM SIX - BASE PERSONNEL INFORMATION 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data Aa Of 17:59 03/23/1995, Report Created 10:OB 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\BRERKOUT\KEU0323,CBR 
Std Fctrs File : C:\COBRAS08\BREAKOVP\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Description Ca-9 NewMilCon RehabHilCon TotalCost($K) ------------ ----- ---------- -----..------ -------------- 
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 0 316,000 11,000 

STANDARD PACIDRS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Wrcent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary(S/Year) : 36.148.00 
Enl BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Ilhemployment Eligibility (Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Building SF Cost Index: 0.93 
BOS Index (RPMA va population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball cost ($/SF) : 1.25 
Avg Bachelor Ouarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2 .SO% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Oasts ( $ 1 :  28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Horm? Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rete: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Horn Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 

Platerial/Assigned Person (Lbl : 710 
HWG Per Off Family (Lb): 14,500.00 
HM; Per En1 Family (Lb) : 9,000.00 
IOK: Per Mil Single (Lb) : 6 ,400 .00  

HiiG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
AirTransport (S/PassMile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack h Crace($/Ton): 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
W V  Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ( $ 1  : 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 



INPUT DATA REPORT (COBRA vS .08 ) - Page 6 
Data Aa Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Department : Air Porca 
Option Package : Kelly AFB 
Scenario Pile : C:\COBRA508\BREAKOrrr\KELLO323.CBR 
Std Fctrs Pile : C:\COBRA508\BREAKOOT\DEPOT.SFP 

STmMIul FAcrORS SCREEN FOUR - MILITARY CONSTRrnION 

atagory -------- 
Rorizontal 
Waterfront 
Air Operatiom 
Cperational 
Mministrative 
sQool Buildings 
Mmhtuunce Shops 
Bachelor Quarters 
Family Quarters 
Cavered Storage 
Dining Pacilitiea 
Recreation Facilities 
Coamunicationn Facil 
Shipyard Maintenance 
RDT & 6 Facilities 
POL Storage 
Ammunition Storage 
M i c a 1  Facilities 
Environmental 

M -- 
(m! 
( WI 
(SF) 
(SF1 
(SF1 
(SF1 
(SF) 
(SF1 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(ELI 
(SF) 
(SF1 
( 

Optional Category A ( 

Optional Category B ( 1 
Optional Category C ( 

Optional Category D ( 

Optional Category E ( 

Optional Category F ( 1 
Optional Category G ( ) 

Optional Catcgory R ( 1 
Optional Category 1 ( 
Optional Catwry J ( 
Optional Catujory K ( 

Optional Category L ( I 
Optional Category M ( ) 

Optional Category N ( ) 

Opti0~1 Cat-= 0 ( 

Optional Category P ( ) 

Optional Catq0Xy 0 ( 1 
Optional Category R ( 1 



COBRA REALIGNMENT SUBWARY (COBRA vS. 081 - Page 1/2 
Data Aa Of 18:12 03/23/1995, Report Created 10:19 03/28/1995 

Department : Air Force 
Option Package : McClellan APB 
SceMrio File : C:\COBRAS~~\BREAKOVT\MC~~~~~.CBR 
std ~ctrs ~ i l e  : C:\COBRASO~\BRWIO~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

Nee Coats (SK) Constant 
1996 

Dollars 
1997 
---- 

3,178 
0 

752 
1,757 

0 

5.034 

Total 
-----  

19,070 
0 

4.394 
5.325 

0 
15,255 

Beyond ---- 
nilcon 6,357 
Person 0 

Ovsrhd 476 

Moving 1,757 
nissio 0 

Other 5.034 

Total 
-----  - ---  ---- ---- 

WSXTXONS ELIMINATED 
Off 0 0 0 

En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

rnSITIONS REALIQ.JED 
Off 0 
En1 0 
Stu 0 
Civ 0 
ml! 0 

sulurmry: - - - - - --- 
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
~0~0lidati02I recomnendation. The recommendation (and &t.a used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recoamendation. 



COBRA REALIGNMENT !3BUARY (COBRA ~5.08) - Page 212 
Data A. Of 18:12 03/23/1995, Report Creaced 10:19 03/28/1995 

apartment : A i r  Force 
Option Package : McClellan APB 
Scenario Fi le  : C : \ C O B R A 5 0 8 \ B ~ O I f i \ M C ( Z O 3 2 3 . C B R  
Std Fctrs F i l e  : C:\COBRA508\BREAKOQT\DEPOT.SFF 

Costa (SKI Constant Dollars 
1996 1997 Beyond 

nilcon 6,357 3.178 
Person o o 
Ovathd 538 938 
Moving 1,757 1,757 
Ui88i0 0 0 

Other 5,034 5.034 

Savings (SKI Constant D o l l a r s  
1996 1997 Total Beyond 

------ 
0 
0 

74 6 
0 
0 
0 

WlCon 
Person 
chferhd 
Moving 
Wss io  
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data Aa Of 1#:12 03/23/1995, Report Created l0:lO 03/28/1995 

Department : Air Force 
Option Package : McClallan AFB 
Scenario File : C:\COBRA508\BREAKOllT\McCLO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKODT\DEPOT.SFF 

(All values in Dollars) 

CoMtruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Ruchaaes 

Total - Construction 
Personnel 
Civilian R I P  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - PerS0~8l 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead . 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

AAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

------------------------------------------------------------------------------ 
Total One-Time Costs 41,680,000 
------------------------------------------------------------------------------  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military W i n g  0 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time CosCs 41,680,000 



INPUT DATA REWRT (COBRA vS . 08) 
b t a  As Of 18:12 03/23/1995. Report Created 1O:lO 03/28/1995 

Department : M r  Force 
Option Package : McClellan AFB 
Scenario Pile : C : \ C O B R A ~ ~ ~ \ B R E A K O ~ ~ T \ M C ~ O ~ ~ ~ . ~ R  
Std Ectrs File : C : \ C O B R A S O 8 \ B ~ \ D E # Y T . S P P  

INPUT SCR!%EN ONE - GENERAC SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of C:nstruction/Shutdown: Yes 

Bane Name --------- 
HILL, UT 
KELLY, TX -. CA 
ROBINS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realigmcnt 
Realignment 
Realignment 

SwaMry: -------- 
COBRA File 3 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for earh installation 
were created using the same data previously used for the Air Force's 
consolidation recomncndation. The recamendation (and data used to develop 
the COBRA files) were based on a package approach and it is not apprupriatc 
to examine each installation in isolation. The data used in this file ia 
simply a shred-out of the data used for the TRC portion o,f the recomnmdation. 

IHPDT SCREEN TWO - DISTANCE TABLE 
Prom Base: To Base: Distance: 
- - - - - - - - - -  
HILL. UT 
HILL, m 
RILL, 
HILL, 
. m y ,  TX 
XELLY. TX 
KELLY, TX. 
MC(ZELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

KELLY, TX -. 
ROBINS, GA 
TRJKER. OK 
-8 CA 
ROBINS, GA 
TINKER, OK 
ROBIIOS, GA 
TINRER. OK 
TINKFR, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT S W E N  FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Off ice? VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll (SK/Yearl : 
Family Housing (f K/Year) : 
Area Cost Factor: 
MAMPos In-Pat ($/Visit) : 
CHAMEWS Out-Pat ($/Visit) : 
GUMEWS Shift to Mc?dicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 18:12 03/23/1995, Repon Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AEB 
Scenario File : C:\COBRASOB\BREAKO~\MC~O~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOVT\DEPOT.SFF 

WUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 
Total M i s t e d  Employees: 
Total Student Employees: 
Total Civilian Employees : 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VWA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Total Officer Employees: 449 
T o m 1  Enlisted Employees: 2,325 
Total Student Employees: 0 
Tocal Civilian Employees: 8.882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (SF1 : 11,516 
Officer VRA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

m: ROBINS, GA 

Total Officer hrployees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Hi1 Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 13.709 
Officer VHA ($/Month) : 56 
Enlisted VI-IA ($/Month) : 3 5 
Per Diem Rate ($/Day1 : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TI=, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
-listed VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll lSK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

R m  Non-Payroll (SK/Year) : 
Connnunications (SK/Year) : 
BOS Non-Payroll (SK/Year): 
80s Payroll (SK/'Year) : 
Family Housing (.SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (:;/Visit) : 
CHAMPUS Out-Pat (.$/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowntr Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SX/Year) : 
BOS Non-Payroll (:jK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/'Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (:jK/Year) : 
Comnicarions (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/'Year) : 
Area Cost Factor: 
CHAMPUS In- Pat ($/%'isit) : 
CHAMPUS Out-Pat ($/Visit) : 
CRAMPUS Shift to Medicare: 
Activity Code: 

HomeownerAssistance Program: 
Unique Activity Infxn?ation: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

m a a n e n t  : Air Force 
Option Package : McClellan APB 
Scenario File : C:\COBRA~O~\BREAKOUT\MCCLO~~~.CBR 
Std Fctrs File : C : \ C O B R A S O 8 \ B ~ O U T \ D E ~ . S B F  

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTION 

Name: HILL, UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-rime Moving Cost (SKI : 
1-Time W i n g  Save (SKI : 
Qiv Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save 1SK) : 
nise Recurring Cost (SKI : 
Hisc Recurring Save(SK1 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
nilcon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHMGUS In-Patients/Yr: 
CIIAMmZS Out-Patients/Yr: 
Facil ShutDoun (KSF) : 

lame: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SIC): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SIC): 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Uisc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (I) : 
Shutdovn Schedule (2) : 
HilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHBHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(+) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ( S K I  : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
----  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
02 02 02 0 2 
02 0% 02 0 2 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

----  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 Ot 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
-*--  - - - -  -A,-- ---- 

5,034 5,187 0 0 
0 0 0 0 

1.757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 02 02 02 
02 02 0 Z 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing :;hutDown : 



INPUT DATA REPORT (COBRA vS .08) - Page 4 
Data As Of 18:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFg 

Scenario File : C:\COBRA508\BREAKOUT\MCCLO323.CBR 
Std Fctrs File : C: \COB~O8\BREAKOUT\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
l-Time W i n g  Save (SKI : 
B v  Non-Mi 1Con Reqd (SK) : 
Activ Mission Cost ($I0 : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(.$K) : 
Land (+Buy/-Sales1 (SKI : 
Construction Schedule (1) : 
Shutdown Schedule (1) : 
nilcon Cost Awidnc (SKI : 
Fun Housing Avoidnc (SKI : 
Procurement Awidnc (SK) : 
CRAMPUS In-Patients/Yr: 
taAWDS Out-Patients/Yr: 
Pacil ShutDown (SF) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 1 02 01 
01 01 01 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 2999 2000 

1-Time Unique Cost (SK) : 
l-Time Unique Save (Sf0 : 
1 -Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Snv Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
nisc Recurring Cost (SKI : 
Rise Rtcurring Save(SX) : 
Laad (+Buy/-Sales) (SKI : 
Construction Schedule ( t )  : 
Shutdown Schedule (I) : 
MilCon Cost Awidnc (SK) : 
Fare Housing Avoidnc (SK) : 
Procurement Avoidnc (S K) : 
t3fAMPUS In-Patients/Yr: 
CUMPUS Ouc-Patients/Yr: 
Pacil ShutDown (KSF) : 

----  ----  ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 01 0 I 01 
0 5 0% 0% 01 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

ENmTP SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Description Categ New MilCon Rehab Mill2on Total Cost ( S K I  
------------ ----- ----------  ------------ --------------  
TRC Rean/Renovate OTHER 0 834,000 18,770 
Squeeze Down Costs OTHER 0 8,000 300 



INPd DATA REPORT (COBRA v5.08 ) - Ldge - 
Data Aa Of 18:12 03/23/1995, Report Created l0:lO 03/28/1995 

Department : Air Force 
Option Package : HcClellan APE 
Scenario File : C : \ C O B R A ~ O ~ \ ~ O O P \ M C ~ ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~O~\BREAKOUT\DEPOT.S~ 

STANDARD FACPORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Petcent Enlisted Married: 66.901 
Enlisted Housing MilCon: -- 80.001 
Officer Salary(S/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
E d  BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
~ l o y m c n t  Eligibility (Weeks) : 18 
Civilian Salary($/Yearl : 46,643 .OO 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

SPANDARD FACrORS SCREEN TWO - FACILITIES 
RPK4 Buildiug SF Cost Index: 0.93 
BOS Index (RPMA va population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker AdminlSF/Care) : 162.00 
Mothball Cost ($/SF) : 1-25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDFT-RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Cmts ($1 : ze,8oo.oo 
CivilianNewHire Cost($): 4,000.00 
Nat Median H e  Price I$) : 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Hrnne Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinbursl$): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.902 
HAP Hameowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New nilcon Coat: 
Info Management Account: 
nilcon Design Rate: 
HilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate :For NPV.RPT/ROI: 

STANDARD FACPORS SCXSEN TBREE - TRANSPORTATION 

Haterial/Assigned Person(Lb) : 710 
RBC Per Off Family (Lb) : 14,500.00 
ERG Per Enl Family (Lb) : 9,000.00 
BAC Per Mil Single (Lb) : 6,400.00 
H E  Per Civilian (Lb) : 18,000.00 
Total HIK; Cost ($/100Lb) : 35.00 
AirTransport ($/PassMile): 0.20 
Misc Exp ($/Direct hnploy) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle (S/Kile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-Time En1 PCS Cost($) : 5,761.00 

STANDARD FACrORS SCREEN FOUR - MILITARY CQNSTRUCPION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnications Facil 
Shipyard Maintenance 
RDT 6. E Facilities 
POL Storage 
Amnunition Storage 
Mcdical Facilities 
Environmental 

IM 
-- 
(SY) 
(tP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category M $/OM ------- - - - ---- 
optional Category A ( ) . 0 
Optional Categoqr B ( ) 0 
optional Categoqr C ( ) 0 
Optional Categoqr D ( ) 0 
Optional Categoqv E ( ) 0 
Optional Categoq F ( 1 0 
Optional Categozy G ( ) 0 
Optional Category B 1 ) 0 
optional Category I ( 1 0 
Optional Catcgory J ( ) 0 
Optional Category K ( ) 0 
optional Category L ( ) 0 
optional Category M I ) , 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
OptionalCategoryQ ( ) 0 
OptionalCategoryR ( ) 0 



COBRA ~I~ S U t M m Y  (COBRA ~5.08) - Page 1/2 
Data A@ Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robina AFB 
Scenario File : C:\COBRA508\BRW(OUT\ROBIO323.~R 
Std Fctrs File : C:\COBRA508\BREAKOVP\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

Nec Costs ( S K I  Constant Dollars 
1996 1997 1999 ----  

-10. GOO 
-17,499 

1187 
0 
0 
0 

Total Beyond 

nilcon 7,193 3,597 
Person 115 115 
h r h d  391 731 
Moving 2,342 2,342 

Uissio 0 0 

Other 1,798 1,798 

Total 
-----  

POSITIORS ELIMINATED 
Off 0 
rnl 0 
civ 0 
TOT 0 

POSITIONS REAtIGNED 
Off 0 0 
En1 0 0 

Stu 0 0 

C ~ V  40 4 0 
TOT 40 40 

hurmary: -------- 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the .9ir Force's 
consolidation recommendation. The recomnendation (and data used to develop 
the COBRA files) was based on a package approach and it i:s not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used tor the TRC wrtion of the recommendation. 



COBRA REALIGNMENT SUlrMARY (COBRA vS -08 1 - Page 2/2 
Data As Of 18:12 03/23/1995, Repart Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins APB 
Scenario File : C:\COBRASO~\BREAXOUT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRA~~~\BRERKOUT\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 

nilcon 7,193 3,597 
Person 115 115 
Overhd 410 822 
Moving 2.342 2,342 
Missio 0 0 
Other 1,798 1,798 

Savings (SK) Constant Dollars 
1996 1997 Total 

-----  
Beyond 
------  

0 
17,499 

901 
0 
0 
0 

---- ---- 
Milcon 0 0 
Person 0 0 
Overhd 18 91 
Moving 0 0 
niasio 0 0 
Other 0 0 

TOTAL 18 9 1 9,426 29,000 



TOTAL 0 N E - m  COST REPORT (COBRA vS . 08 1 - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robinn AE'E 
Scenario File : C:\COBRA508\BREAKOUT\R0BI0323.CBR 
Std Fctra Pile : C:\COBWO8\BREAXOVT\DE~.SFF 

(All values in Dollars) 

'=ategory -------- 
CoMtnzction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian Nev Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Snvironmcntal Mitigation Costs 
One-Tirate Unique Costs 

Total - Other 
Total One-Time Costs 29,387,443 
------------------------------------------------------------------------------  
One-Time Savings 
Military Construction Cost Avoidances 10,600,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
€nvironmental Mitigation Savings 0 
One-Tim Unique Savings 0 

Total One-Time Savings 10,600,000 
_ * - - - _ _ - _ - - - _ _ - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 18,787,443 



ONE-TIM COST REPORT (COBRA vS. 08) - Page 2/6 
Data Aa Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins A!?B 
Scenario File : C : \ C O B R A 5 0 8 \ B m \ R O B I 0 3 2 3 . C B R  
Std Fctrs File : C:\COBRASO8\BREAltO~\DEPOT.SFF 

Base: HILL, CJT 
(All values in Dollars1 

Category - - - - - - - -  
Construction 
Uilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Uncmploymsnt 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
RAP / RSE 
Emrironmental Mitigation Costs 
One-Tim Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 112,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Iand Sales 0 
One-Time W i n g  Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - -  

Total One-Time Savings 

Total Net One-Time Costs 112,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5 / 6  
Data As Of 18:12 03/23/1995. Report Created 10:13 03/28/1995 

Lkpartmnt : Air Force 
Option Package : Robina AFB 
Scenario File : C:\COBRA~O~\BREAKOUT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRASO8\BRERKOVP\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

mtegory -------- 
&nstruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
unemployment 

Total - Perso~el 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
WP / RSE 0 
6nvironmenral Mitigation Costs 0 
One-Time Unique Costs 5,449,000 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 10,603,000 
Family Housing Cost Avoidances 0 
Military Moving o 
land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------------------  
Total One-Time Savings 

Total Net One-Time Costs 18,675,443 



INPUT DATA REWRT (COBRA vS.08) 
Data As Of 18:12 03/23/1995, Report aeated 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C : \ C O B I U S O ~ \ B R W ( D ~ \ R ~ B I O ~ ~ ~ . C ~ R  
Std Fctrs File : C:\COBRASO8\BREAROOT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

WILL. m' 
K E U Y ,  TX 
KCLEUAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : --------  
COBRA File 4 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously wed for the Air Force's 
consolidation reconmendation. The recomaendation (and data used to dwelop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data w e d  for the TRC portion of the recamnendation. 

INPUT S(32EEN TWO - DISTANCE TABLE 
Rom Base: 

HILL, OT 
RILL, UT 
HILL, m 
HILL. m 
KELLY, TX 
I(ELLY, TX 
KELLY, TX -. 
MCCLELLAN. 
ROBINS. GA 

To Base: 
- - - - - - - -  
KELLY. TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA to HILL. UT 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 40 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons1 : 0 

Military Light Vehicles : 0 
Heavy/Speeial Vehicles: 0 

Distance : - -- -- ---- 
1,363 mi 
671 mi 

2,006 m i  
1,152 mi 
1,733 m i  
1.045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 m i  



I N m  DATA REPORT (COBRA vS.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA508\BREXKOUT\ROB10323.(13R 
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, 

Total Officer Employees: 617 
Total Enlisted Employees: 3.949 
Total Student Employees: 0 
Total Civilian Employees: 8.691 
M i l  Families Living On Base: 31.01 
Civilians Not Willing To W e :  6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( W F )  : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per D i m  Rate ($/Day) : 98 
height Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Eolployees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month1 : 106 
m i s t e d  VHA ($/Month) : 8 0 
Per Diem Rate (.$/Day) : 97 
Freight Coat (S/Ton/Mile) : 0.07 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
nil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11.516 
Officer tlWA ($/Month) : 168 
Enlisted VHA (S/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13,709 
Officer VHA ($/Month) : 56 
Enlisted W A  ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CWU4PW.S In-Pat: ($/Visit) : 
CHAMPUS Cut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comrmnications (SX/Year) : 
BOS Non- Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMFWS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMmJS In-Pat ($./Visit : 
CHMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K,fYear) : 
BOS Non-Payroll (SK/Year) : 
80s Payroll ($K/Yearl : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMmTS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPDT DATA REPORT (COBRA 6.08) - Page 3 
~ a t a  ~s of 18:12 03/23/1995, Report Created XO:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA508\BREAKOm\ROB10323.CBR 
Std Fctrs File : C:\COBRASO8\BREAKOm\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Tctal Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer MUL ($/Month1 : 16 

Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Comnunications (SVYear) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CKMfPU.9 In-Pat ($/Visit) : 
ciW4FQ.S Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HIU, UT 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($XI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Coat (SKI: 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule l % )  : 
Shutdown Schedule (2) : 
KtlCon Cost Awidnc (SKI : 
Pam Housing Avoidnc ($ KI : 
Procurement Avoidnc (SK) : 
CWAMPDS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShucDown (KSF) : 

---- ---- ----  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OI 02 
02 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 1997 1998 1949 2000 
-- 

1-Time Unique Cost (SKI : 
1- Time Unique Save (SKI : 
1-Time Moving Cost (SK): 
1-Tim Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SX) : 
Misc Recurring Save (SKI : 
Land (+Buy/ -Sales) (SKI : 
Construction Schedule (%)  : 

Shutdown Schedule (t) : 
MilCon Cost Awidnc (SKI : 
Fam Housing Awidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In- Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

---- ---- --.-- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 
0 0 11 0 
0% 0% 01 0 1 
01 0% 0 % 01 
0 0 O 0 
0 0 CI 0 
0 0 Q 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins A?B 
Scenario File : C:\MBRA508\BREAKODT\RO8I0323.(gR 
Std Fctrs File : C:\COBRASO8\BmOOT\DEeOT.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: MCCLELUIN. CA 

l-Time Unique Cost (SKI : 
l-Tim Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Emt Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
k t i v  Mission Save (SKI : 
Wisc Recurring Cost (SKI : 
M s c  Recurring Save ($I0 : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (I) : 
Shutdown Schedule (I) : 
WilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (Sf ) : 
hwurement Avoidnc (SK) : 
m S  In-Patients/Yr: 

Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Ndm: ROBINS, GA 

1-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Em? Non-MilCon Rcqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Uisc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (I) : 
Shutdown Schedule ( % I :  
UilCon Cost Avoidnc(SI0 : 
Pam Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
t3WSW.S fn-Patiencs/Yr: 
-US Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

-me: TINKER, OK 
1996 
- - 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SIC) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
EIW Non-UilCon Reqd($K): 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (t) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
----  ---- ---- ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% Ot 02 02 
0 I Ot 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

1997 1998 1999 2000 
- - - -  ----  ---- ----  
1.798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
02 02 0% 0 % 
01 02 02 01 
0 0 10.6C'O 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

1997 1998 199!1 2000 
----  ----  ---.. ----  

0 0 [I 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
0% 02 0% 0% 
0 I 0% o* 0% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.081 - Page 5 
Data Aa Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
O~tion Package : Robinn AFT3 
Scenario file : C: \ C O B R A ~ O ~ \ ~ O W T \ R O B I O ~ ~ ~  .CBR 
Std Fctrs File : C:\COBRASO~\BREAKOOT\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS. GA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
CLV Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
Enl Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
IlWQT SCREEN SEYElO - BASE MILITARY CONSTRUCTION IlJFORMATION 

Description Cat eg New nilcon Rehab MilCon Total Cost (SKI 
------------ ----- ---------- ------.------ ---- ---- ------ 
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs o m  0 fi4.000 2,100 

STANDARD FACPORS SCREEN ONE - PERSSONNEL 

Percent Officers Married: 76.80% 
Percent &listed Married: 66.902 
Enlisted Housing Milcon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off eAq vith Dependents($): 7,073.00 
Misted Salaryl$/Year) : 36,148.00 
En1 BAQ with Dependents($): 5.162.00 
Avg Unemploy Cost ($/Week) : 174.00 
D a c m p l o ~ t  Eligibility (Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.00% 
SF File Dcsc: Depot Factors 

STANDARD FACTORS S(3IEEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index I R m  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.902 1998: 3.001 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian Nev Hice Cost ($1 : 4,000.00 
Mat Median Home Price($) : 114,600.00 
Hamc Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs ($1 : 22.385.00 
Home Purch Reiduse Rate: 5.001 
Max Home Purch Reimburs(S) : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value E.eimburse Rate: 22.902 
HAP Ho~omeavner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeorner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management rkcount : 
MilCon Design Rate: 
MilCon SIOH Rate.: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUS DATA REWRT (COBRA vS .08 1 - Page 6 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : m b i m  m 
Scenario File : C:\COBRA508\BREAKOUT\ROB10323.CBR 
Std Fctrs File : C:\COBRASO8\BREAICOVP\DEPOT.SFF 

STANDARD FACXORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(Lb): 710 
S53GPerOffFarnily (Lbl: 14.f00.00 
HMC Per En1 Family (Lb): 9,000.00 
HWF Per Mil Single (Lb) : 6,400.00 
H?iG Per Civilian (Lb) : 18,000.00 
Total XMG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
nisc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton1 : 284.00 
Mil Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle ($/nile) : 1.40 
POV Reimbursement ($/Mile) : . 0.18 
Avg Mil Tour .Length (Years) : 4.10 
RoutinePCS(S,IPers/Tour): 6,437.00 
One-Time Off L- cost($) : 9,142.00 
One-Time Enl PCS Cast($) : 5,761.00 

Category UM $/OM Category UM S/M 

Aarizontal 
Waterfront 
Air Operations 
Opcratio~l 
Administrative 
School Buildings 
Uaintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnications Facil 
Shipyard Maintenance 
RDT 6 E Facilities 
POL Storage 
Amnmition Storage 
Medical Facilities 
Rwironmental 

(SYI 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EAI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Catcgory C ( 1 
OptionalCategaryD ( 1 
OptionalCategoryE ( 

Optional Category P ( 1 
Optional Category G I 
Optional Category H I I 
Optional Category I ( 1 
Optional Category J ( ) 

optional Category K ( 1 
Optional Category L ( 

Optio~lCategoryM ( ) 

optional Category N ( 1 
optional Categoxy 0 ( f 
Optional Category P ( 1 
OptionalCategoxyQ ( 1 
optional Category R ( ) 



COBRA REALIGNMENT S-Y (COBRA v S .  08 - Page 1/2 
Data As Of 18~ 1 2  03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASO~\BREAKOUT\TIM(OJ~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAK~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

Hct Costs (SKI Constant Dollars 
1996 1997 Total Beyond 

Milcon 7,760 3,880 
Person 12 8 128 
Overhd 451 794 
Moving 1.861 1,861 
U i s s i o  0 0 
Other 2.940 2,940 

Total 
-----  ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 

En1 0 0 
Stu 0 0 
civ 4 5 4 5 
TOT 45 45 

s-: -------- 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation rec-ndation. The reconanendation (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data w e d  in this file is 
simply a shred-out of the data used for the TRC portion of the recormendation. 



COBRA REALI- SJMARY (COB- V5.08) - Page 2/2 
Data A. Of 1 8 : l Z  03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Packaqe : Tinker AFB 
Scenario ~i l i  : C:\COBRASOS\~om\TINK0323 .CBR 
Std Fctrs F i le  : C:\COBRA~O~\BREAKOUT\DEPOT.SFP 

Costs ( S K I  Constant Dollars 
1996 1997 Total 

- - - - -  
11,640 

2 ,609  
7,186 

14,486 
0 

8 ,909  

Beyond 
- - - - - - 

0 
0 

1 .105  
0 

0 
0 

nilcon 7.760 3 ,880  
Person 128 12 8 
Overhd 457 854 

Moving 1 .861  1 ,861  
Wissio 0 0 
Other 2,940 2,940 

Savings ( S K )  Constant Dollars 
1996 1997 Total Beyond 
---- ---- 

MilCon 0 0 
Person 0 0 
Ovcrhd 6 60 
Moving 0 0 
Wiraio 0 0 
Other 0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data 1, Of 18:12 03/23/1995, Report Created 1O:iS 03/28/1995 

Department : Air Force 
Option Package : Tinker A F ~  

Scenario file : C: \ C O B R A S O ~ \ B R E A K O V T \ T I ~ ~ ~ ~ .  CBR 
Std Fctrs File : C:\COBRA~O~\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

Category 
--------  
Construction 
Military Construction 
Family Housing Construction 
Infoz-mtion m g e m e n t  Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
lrbving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- -------__ 

8,909,000 ---------------------------------------------------- -------------------------- 
Total One-Tim Costs 

39,704,005 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ---------..-----_---------------- 
One-Tim Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ----------------------------------------------- 

Total One-Time Savings 
0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  --- 

Total Net One-Time Costs 39,704,005 



ONE-TIME COST =PORT (COBRA ~5.08 ) - Page 2/6 
Data AB Of 18:12 03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA~O~\BREAXOUT\TI~O~~~.CBR 
std Fctrs File : C:\COBRA~OE\BREAKOUT\DEPOT.SFF 

Base: H I U ,  UT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total - - - -  - - - - - - - - -  

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Dnemployment 

Total - Personnel 

Overhead 
Rogram Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 112,000 
------------------------------------------------------------------------------ 
One-Tim Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 

Total One-Time Savings 0 
________-__-______-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 112,000 



ONE-TIME CQST REPORT (COBRA ~5.08) - Page 4/6 
Data AS Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AF'E 
Scenario File : C:\CDBIWO8\B~O~\TINXO323.CBR 
Std Fccrs File : C:\COBRASO8\BREAKOUP\DEPOT.SFF 

Base: MCCLEUAN, CA 
(All values in Dollars) 

category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time W i n g  Costs 

Total - Moving 

Other 
IRP / RSE 
Emrironmencal Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 
----------------------------------------  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One - Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 16,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data A s  Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Padcage : Tinker AFB 
Scenario File : C:\COBRA508\BREAKOVP\TINK0323.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOW\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

ategory -------- 
CoMtmction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
rnemploymcnt 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

COS t Sub-Total 
- - - -  --------- 

---------------------------------------------------------------- 
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 39,576,005 



INPUT MTA REPORT (COBRA vS . 0 0 )  
Data As of 18:12 03/23/1995. Report Created 1O:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASO~\~REAKW\TINKO~~~.C~R 
Std Fctrs File : C:\COBRASOB\BREAKOOT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION I 
Model Year One : N 1996 I 
Model does Tim-Phasing of Construction/Shutdovn: Yes I 
Base Name --------- 
WILL, m 
KELLY, TX 
-, ca 
ROBINS, GA 
TINKER, OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumaary: 
- - - - -*--  

COERA File 5 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidatian reccmnendation. The recomaendation (and data used to develop 
the CXBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data w e d  in this file is 
simply a shred-out of the d a t a  used for the TRC portion of the reconmendation. 

INPIn" SCREEN TWO - DISTANCE TABLE I 
P r m  Base: 
---------- 
HILL. OT 
mu. OT 
mu, m 
mu, m 
m y ,  TX 
KELLY, nt 
KELLY, TX -. 
MC(ZELLAN. 

ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCa.sLLAN, CA 
ROBINS, GA 
TI-, OK 
K:-, CA 
ROBINS. GA 
TINKER. OK 
ROBINS, GA 
TINKER, OX 
TINKER, OX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transf ers from TINKER. OK to WILL, UT 

Officer Positions: 
Enlisted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Mssn E q p t  (tons1 : 
Suppt Eqpc (tons) : 
Military L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA ~5.081 - Page 2 
Data As Of 18:12 03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker APB 
Scenario File : C:\COBRA~O~\BREAKOUT\TINKO~~~.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INPUT SCREEN THREE - MOVEKENT TABLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
Mirsn Eqpt (tons1 : 
Suppt Eqpt [tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Sane: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living h Base: 31.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t a l B a s e F a c i l i t i e s ( K S P ) :  13,772 
Officer VUh ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Reight Cost (S/Ton/Mile) : 0.07 

Itrme: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees : 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Qrl i s t ed  VHA ($/Month1 : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost (S/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
nil Families Living On Base: 32.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day1 : 101 
Freight Cost (S/Ton/Mile) : 0.07 

R M  Non-Payroll ($K/Year) : 
Comrmnications f SWYear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CXAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMFWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPUl4 Non-Paymll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
80s Payroll (SK./Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMF'US In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Lnformation: 

RPMA Non- Payroll ($K/Yearl : 
Communications (%/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/'iear) : 
Family Housing (:;K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMF'US Out-Pat   visit : 

CRAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS . 08 1 - Page 3 
Data As Of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASO8\BREAKOUT\TINKO323.CBR 
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.Sfi 

INPUT SCREEN FOUR - STATIC BASE I~ORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Enrployees: 0 
Total Civilian Em~loyees: 11,119 
Mil Families Living On Base: 54.01 
Civilians Not Willing To Mavt: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To W e :  6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA (S/Honth) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

Non-Payroll ($lC/Year) : 
Commmications (SK/Year) : 
BOS Non-Payroll (SWYear) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Ycarl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMFW Out-Pat ($/Visit) : 
CHAMPUS Shift t~ Medicare: 
Activity Code: 

Homeowner Assistance -am: 
Unique Activity Information: 

RPMA Non-Payroll (SWYear) : 
Ccrmauricationa ($K/Yearl : 
BOS Non-Payroll (SK/Ycar) : 
BOS Payroll ($K/Year) : 
Family Housing (SWYear) : 
Area Cost Factor: 
CIIAMPUS In-Pat i,S/Visitl : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMFTJS Shift to Medicare: 
Activity Code: 

INFVI' SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. OT 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Tim Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SIC) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (1) : 
Shutdown Schedule (1) : 
HilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil Shut- (KSF) : 

- - - -  ---- - ---  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 D 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 0 1 0 I 01 
0 1 01 01 01 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



IN- DATA REPORT (COBRA vs .o81 - eage r 
Data As Of 18 :I2 03/23/1995, Report Created LO: 15 03/28/1995 

Department : Air Force 
Option Package : Tinker APE 
Scenario File : C:\~BRA~OB\BREAKOUT\TINKO~~~.CBR 
Std Fctrs File : C:\~BR~O~\BREAKO~\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: KELLY. TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ISK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CIW4PlJ.S In-Patients/Yr: 
QUMPUS Out-Patients/Yr: 
Pacil ShucDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Tim Unique Save (SK) : 
I-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
E m  Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
nisc Recurring Cost (SKI : 
Misc Recurring Save(SK1 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(2) : 
Shutdown Schedule (2) : 
HilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CWAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 02 02 
02 0 2 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ----  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 02 02 0 2 
0 2 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROBINS. GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SIC) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (21 : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
W P U S  In-Patients/Yr: 
CIIAMPUS Out-Patients/Yr: 
Facil ShucDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 02 
0 2 0 2 0 2 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I- DATA REPORT (COBRA ~5.08) - Page s 
Data An Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

~cpartment : Air Force 
Option Package : Tinker Am 
Scenario Pile : C: \COBRA!jO8 \~OUT\TINK0323 .CBR 
Std Fctrs Pile : C:\COBRASOB\BREAROVT\DEmT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: TINKER, OK 

1996 1997 1998 1999 2000 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
l-Tim Moving Save (SKI : 
hv Non-KilCon ReqdlSX) : 
Activ Mission Cost (SK) : 
ACtiv Mission Save (SKI : 
Wsc Recurring Cost (SKI : 
Mist Recurring Save ($XI : 
Land (+Buy/-Sales) (SX) : 
Construction Schedule(*) : 
Shutdovn Schedule (I] : 
KilCon Cost Avoidnc (SKI : 
Faia Housing Avoidnc(SX) : 
Procurement Avoidnc (SKI : 
CRAHPUS In-Paticnts/Yr: 

Out -Patients/Yr : 
Pacil ShutDown (llSF) : 

- ---  - ---  ---- - - - -  
2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
01 01 OI 02 
0 1 01 01 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorn: 

INPUT SCREZN SIX - BASE PERSONNEL INFORMATION 

~ I R C :  TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
en1 scenario change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change (No Sal Save) : 
Civ Change(No Vol Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT S m  SeVEN - BASE MILITARY CONSTRUCTION 1NM)RMATION 

Decrcription Categ New MilCon Rehab Mil.Con ------------ ----- ---------- ------------ 
TRC Rearr/Renavate OTHER 0 357,000 
Squeeze Down Costs OTHER 0 151.000 

Total Cost (SKI 



INPUT DATA REPORT (COBRA vS .08 I - Page 6 
Data Of 18:12 03/23/1995. Report Created 10:lS 03/28/1995 

Deputmnt : Air Force 
Option Package : TWter AFB 
Scenario Pile : C:\COBRASOS\=OOT\TINK~~~~.CBR 
Std Fctrs File : C : \ C O B R A 5 0 8 \ ~ O ~ \ D E P O T . S F P  

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.90% 
Balisted Ifowing nilcon: 80.001 
Officer Salary (S/Year) : 78,668 -00 
Off BAQ with Dependents ($1 : 7,073.00 
Misted Salary(S/Year) : 36,148.00 
Bal BAQ with Dependents ($1 : 5,162.00 
Avg Dncmpl~y Cost ($/Week) : 174.00 
Wnemploymnt Bligibility(Weeka): 18 
Civilian Salary(S/Yurl : 46,642.00 
Civilian Turnover Rate: 15. 001 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.001 
Civilian RIP Pay Factor: 39.002 
SP File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.00% 
PPS Action6 Involving PCS: 50.001 
Civilian PCS costs ($1: 28, eoo -00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Hedian Eom Price($) : 114.600.00 
HMe Sale Reimburse Rate: 10.001 
MkX lbDmc Sale Reimburs(S) : 22,385.00 
Aomc Purcb Reimburse Rate: 5.001 
Max Home PuKh Reimburs($) : 11,191.00 
Civilian Ibmeowning hte: 64.002 
RAP Roma Value Reimburse Rate: 22.901 
HAP Homeo*nex Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 0.00% 
RSE BO~~OYDCT Receiving Rate: 0.001 

STANOARD FACrORS SCREEN IWO - FACILITIES 
REHA Building SP Cost Index: 0.93 
BaS Index (RRa va population) : 0.54 

(Indices are wed u exponents) 
P r o g r a m  Management Factor: 10. OOt 
Caretaker Amain (SP/Care) : 162.00 
M~thbrll Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family CWrterr (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.002 1997: 2.902 1998: 3.001 

Rehab W. MilCM Qst: 
Info Managemat Account: 
MilCon Design Rate: 
MilCon SIOE Rate: 
HilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

p~~ SCREEN TSllEE - TRANSPORTATION 
C(.terial/Aesigned Person (Lb) : 710 
HBO Per Off Family (Lbl : 14,500.00 
IIII; Per Enl Paaily ((Lb) : 9,000.00 
Hg; Per Mll Single (Lb) : 6,400.00 
IIWG Per Civilian (Lb) : 18,000.00 
mtal HRG Cost (S/100tb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Xisc Bcp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.13 
Xeavy/Spec Vehicle (S/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg nil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tourl: 6,437.00 
One-Time Off PCS Cost (5)  : 9,142.00 
One-Time &l PCS Cost ($1 : 5,761.00 

SPANoARD FMSIORS s- POUR - MILITARY CONSTRUCTION 

Horizontal 
Yaterf ront 
Air Operations 
Operational 
Administrative 
School Buildings 
Haintenace Shops 
Bachelor Quarters 
Plmily Quarters 
Cowred Storage 
Dining Facilities 
Recreation Facilities 
C4crmunications Pacil 
Shipyard Uaintenance 
RDT & E Facilities 
POL Storage 
Armaunition Storage 
Medical Facilities 
Ewironmental 

W -- 
(m) 
Ifs) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF1 
( 1 

category OM $/on -------- - - ---- 
Optional Category A ( ) . 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
optional Category E ( 1 0 
Optional Catcgory P ( ) 0 
optional Category G ( ) 0 

Optional Category B ( ) 0 
optianal Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( I 0 
Optional Category M ( I , 0 
Optional Category N I ) 0 
Optional Category 0 ( ) 0 
OptionalCategoryP ( ) 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 



Document Separator 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTE:RS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

- 
In response to your request for depot information via questions to AF/LGM on 16 Mar 95 

and your fax to AF/RTR on 18 Mar 95, the previously submitted Air Force COBRA runs for the 
closure of Kelly and McClellan AFBs did not include any supporting documentation. Three 
distinct sets of supporting documentation are provided. The first set contains the personnel 
transfers, MILCON, and one-time unique costs associated with the closure of Kelly A m .  The 
second set co~itains the same data for the closure of McClellan AFB. The third set identifies the 
additive costs incurred as a result of closing both installations. This is all part of AF Tasker #247. 

. BLUME, JR., Maj Gen, USAF 
ecial Assistant to the Chief of Staff 

for Realignment and Transition 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: KELLY - OPTION 1 (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES C-5s and ANG F-16s. 
Air Intelligence Agency transferred to Lackland. SA-ALC workload moved to OC-ALC (89%), 
OO-ALC (10%). and WR-ALC (1%). 

ORGANIZATIONAL MOVES 

d 

AFRES Moves - Enter on Screen 3 
ll~ransfer G 5 s  to: II 

Officer Amn Civilians Total 

9414 AF Base Population 801 341 9 12678 16898 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 973 973 
2. Detense Commissary Agency 0 0 241 241 
3. Defense Accounting Office 13 0 166 179 
4. Region SlGlNT Ops Cntr 29 747 37 813 

42 747 1417 2206 

W4 Total Base Population 843 4166 14095 19104 
9714 Adj Base Pop 749 3190 1151 5 15454 
Non-AF Tenants 42 747 1417 2206 
9714 Ad! Total Base Population 791 3937 12932 17660 

Force Structure Changes -52 -229 4163 -1444 

E l im i~ t i ons  -60 -177 -1008 -1245 

Total Movements 731 3760 1 1924 1641 5 

Officers 
Amn 
Civilians 

Source 

BRAC95 Manpower Baseline 12/02/94, TAB 4 

All tenant data from AFIPEP, TAB 5 
No breakout. Assumed 50% were HQ, put all in civs 

Screen 4 input 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

(Total from above) 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

Cumulative Screen 3 Inputs 

rransfer Aero Medical to: 
addand 

Officers 
Amn 
Civilians 

2000 2001 Totals 
0 0 0 

2000 2001 Totals 
0 
0 0 
0 0 

ANG Moves - Enter on Screen 3 
i~mnsfer 15 F-16C/D 1 

1996 1997 1990 1999 2000 2001 Totals 
Officers 0 0 0 0 0 
Arnn 0 0 0 0 0 0 
Civilians 0 202 0 0 0 0 

Air lntelli ence A enc - Enter on Screen 3 

Amn 1763 
Civilians 0 1037 1037 

3247 1 

Regional SlGlNT Ops Cntr - Enter on Screen 3 
Transfer to: 
Lackland 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 29 0 0 0 0 29 
Amn 0 747 0 0 0 0 747 
Civilians 0 37 0 0 0 0 37 

FOR OFF- I N 1  Y 81 3 



COBRA MANPOWER IMPACT WORKSHEET 

1849 Electronic Install Sqdm - Enter on Screen 3 
I(~ransfer to: 
Lackland 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 6 0 0 0 
Amn 0 286 0 0 0 

0 
0 

Civilians 19 0 0 0 0 

-. 311 1 

Total MOV- to Lackland (Thls sectlon ?or summation purposee. It h not used elsewhere in sheet.) 
1 

DEPOT MOVEMENTS 

BRAC95 Manpower Impact Worksheet 
Dated 10/25/94 provided by 
LTC Callahan, PEP. Manpower figures 
reflect FY9714 endstrength 

Workload Transfer Percentages 
Source: 
Workload percentages provided by 
LTC Pitcher based on FY99 Workload 

100% 

5% 10% 25% 30% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 15 6 5 
2 

0 
Amn 3 '7 9 7 
Civilians 40 80 200 240 200 40 

Transfer to: 5% 10% 25% 

F e r  

1996 1997 1990 1999 30% 2000 25% 2001 5% Totals 
Officers 9 17 42 50 42 
Amn 13 26 62; 76 63 
Civilians 356 712 in9 2135 1779 II 355 

Transfer to: 5% 10"h 25% 30% 
Robins 

25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers Yo itv Iw'o 1 
Amn 1 !I 1 

$0 
f O  0 1 

Civilians 4 8 ' 20 24 20 
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COBRA MANPOWER IMPACT WORKSHEET 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 
l~ransfer to: 5% 10% 25% 30% 25% 5"/0 11 rx miters '' '? 2? 621 62 

Amn 34 68 171 205 171 682 682 
Civilians 98 196 439 587 489 1956 1956 

2700 2700 
Adjustments in 2001 due to rounding 
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Kelly - Option 1 MILCON 

5s, ANG F-16s. and AIA at Lackland. NOTE: Does not reflect $278M for 2085 new MFH 
units at Lackland. 

/source: AFRES, ANG. AFMC21, AFICEP, and AFKEH Inputs I 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AI A Other Infrastructure (fences, etc) - 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

Cost ($M) 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 214 GTE Test Facility 0.647 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 1 1 
ALC Renovate Engine Test Cells 8.7 
ALLC Newmenovate Admin Space 19.87 

93 MFH Units 12.13 
Subtotal 101.138 

GAINING BASE: BASE X 
Unit Description 

None. 
Cost ($M) 

0 

Subtotal 0 

Facilities Total: 92.508 
MFH Total 12.13 

GRAND TOTAL: $ 104.64 M 
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- - - - - - - - - - 

Kelly 

-- 

Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

$58,940,953 PTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

$8,021,604 Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ 106,424,937 
$ 30,000,000 Added to Last Year 
$ 136,424,937 

Time Phasing Phased Over 4 Years 

FY96 
m 7  
FY98 
IT99 
WOO 
WOl 
Total 

25% $ 26,606,234 
25% $ 26,606,234 
25% $ 26,606,234 
25% $ 56,606,234 

Total $ 136,424,937 

1 Time Moving Costs 

$97,942,272 Source: Eqpt Transportation Spreadsheet 

Time Phasing Phased Over 4 Years 

P(96 

m7 
f798 
w 9 9  
moo 
w 0 1  
Total 

25% $ 24,485,568 
25% $ .24,485,568 
25% $ 24,485,568 
25% $ 24,485.568 

Total $ 97,942,272 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION 
FY 96 
FY 97 
FY 98 
FY 99 
FY 00 
FY 01 

DPAH 
6,631,000 
6,115,000 
5,749,000 
5,634,000 
5,634,000 
5,634,000 

---------- 
35,397,000 

HOURS MOVED 
331,550 
611,500 

1,437,250 
1,690,200 
1,408,500 
281,700 

. - - - - - - - - - - - - 
5,760,700 

( B) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 8 6 
(D) IPS % (C/B) 32.95% 
(E) IPS HRS REQUIRED 1,898,162 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

======== =============== ========== ================ ============== =--------============== ============== 
(G) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 
-2 

R.T %t ie  w/o Materials 
$47 -28 $23.64 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $11,362,106 
======== =============== .......................... ============== ....................... ============== 

(HI NON ORGANIC % (100%-F) 75.00% 
(1) NON ORGANIC HOURS (E'H) 1,423,621 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS ( I f J )  711,811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(MI ADDITIVE CONTRACT COST (K'L) $13,461.763 -------- --------------- ------____---_---_-__--_-- ....................... -------------- -------- --------------- .......................... --._--_-L--__-_ ....................... -------------- 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I*N) 711,811 
(P) CATCH UP COST 

GAINING ALC: 
OC -ALC $47.93 89.00% 633,511 $30,364,204 
00-ALC $48.15 11.00% 78,299 $3,752,879 
SA-ALC $47.28 0.00% 0 $0 
SM-ALC $49.32 0.00% 0 
WR-ALC 

$0 
$41.98 0.00% 0 $0 

-------------- 
TOTAL $34,117,084 

======== =============== ........................ ============== ....................... ============== 
(R) TOTAL PRODUCTION TRANSITION COST: $59,940,953 

(G TOTALtM+P TOTAL) 

ORGANIC PREMOVE $11.362.106 
CONTRACT $13,461.763 
ORGANIC POST MOVE $34,117,084 
TOTAL $58,940,953 
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TRANSPORTATION SPREADSHEET 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SR 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TQTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEX SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO REIXXlATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (Dm) 
f. REHOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST M I M J ~  M)UIOIIQIT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

( C )  DISPOSAL COST OF EXCESS MOIPlQLNT 

(A) EQUIPMENT REPURCHASES 
(B)  COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAG EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $175,869,903 
24.00% $0 ....................... ....................... 

$175,869,903 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 
W 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

((TVA 1NVENTORY)'TIMES HANDLEDt.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL VDl lBDT  TRANSPORTATION COSTS ?OR 

W P R L  EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDL IfJG 

HANDLING 

Kelly AFB 
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COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Same as Option 1 except assume FIEF-1 11 workload Is phased out Used an updated 
manpower baseline provided by LTC Callahan, AFJPEP. 

ORGANIZATIONAL MOVES 

Officer Amn Civilians Total Source 

AFRES Moves - Enter on Screen 3 
-F To: It 

9414 AF Base Population 449 2325 8882 11656 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 603 603 
2. Defense Commissary Agency 0 0 0 0 
3. DFAS 1 8 130 139 
4. U.S. Coast Guard 26 1 64 0 190 

27 172 733 932 

Total Bara Population 476 2497 9615 12588 

9714 Ad/ Base Pop 431 2125 7516 10072 

Non-AF Tenants 27 172 733 932 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 
Amn 0 0 0 0 0 0 
Civilians 0 53 0 0 0 0 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 

BRAC95 Manpower Baseline 12/02/94, TAB 4 

All tenant data from AFlPEP 
Assumed no movements. 

Screen 4 input 

BRAC95 Baseline Analysis WS 1/12/95. TAB 4 

(Total from above) 

U.S. Coast Guard 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

Det42 Moves - Enter on Screen 3 

ll~ransfer to: 
Travis 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 5 0 0 0 
Amn 0 41 0 0 0 0 
Civilians 0 96 0 0 0 0 96 

AFTAC Moves - Enter on Screen 3 
Transfer to: 
offun 

Amn 0 316 



. . COBRA MANPOWER IMPACT SHEET 

1827 Electronic install Sqdm - Enter on Screen 3 

ll~ransfer to: 11 

I Travis 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 4 0 0 0 0 
Amn 0 285 0 0 0 0 285 

I Civilians 0 20 0 0 0 0 20) 
309 I 

DEPOT MOVEMENTS 

FOR OFFICIAL USE ONLY 

- LTC Gdlahan, PEP. Manpower figures 
6285 reflect FY97/4 endstrength 

Wotldoad Transfer Percentages 
source: 

70.0% FY99 mrkload percentages provided by 
25.0% LTC Pitcher 

100% 

5 %  10% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 208 415 1038 1245 1038 

Transfer to: 5% 10Y0 253'0 30% 25% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

4399 

Officers Enlisted 2 3 4 6 14 9 17 10 14 99 -71 A0 2 33 56 
Civilians 75 1 49 371 445 37 1 71 1482 

IRI i n 1  

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 1 2 3 ?a 20 7 7 
Enlisted 1 2 3 4 $1 $ 0  11 11 
Civilians 15 30 74 89 74 14 296 296 

314 314 

/ 



COBRA MANPOWER IMPACT SHEET I 
BASE X Movements - Remaining Population Moved to Base X on Screen 3 

Il~ransfer to: 5% 100/0 25% 30% 25% 5% 11 
1996 1997 1998 1999 2000 2001 Totals 

Officers 10 19 48 57 48 8 
Arnn 39 n 191 230 191 36 764 

FOR OFFICIAL USE ONLY 

Civilians 63 125 312 374 31 2 59 12451 
2199 1 

1245 
2199 

Adjustments in 2001 due to rounding 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Su b-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Added to Last Year. 

Time Phasing Phased Over 4 Years 

IT96 
FY97 
FY98 
P/99 
FYOO 
FYo1 
Total 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
Source: AFMC 21 Certified Data. "Relocate Cold 

Proof Equipment to Hill" 

Time Phasing Phased Over 4 Years 

FY96 
FY97 
FY98 
IT99 
WOO 
FYOl 
Total 

25% $ 34,083,144 
25% $ 34,083,144 
25% $ 34,083,144 
25% $ 34,083,144 

Total $ 136,332,576 . 
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MCC Option 2 

Purpose: Summarize MILCON Requirements for Attemative 2. Same 
assume FIEF-1 11 workload is phased out. MILCON is essentially the same; however, LTC 
Pitcher deleted the cold proof construction ($10.52M) at Hill. 

Source: AFRES. AFMC21, AFICEP, AFRGMM, and AFICEH Inputs I 
GAINING BASE: ROBINS 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
Unit Dercriptlon Cost (SM) 
ALC New AK: Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC OL Facilities 15.4 
ALC Instruments 0.525 
ALC NewJRenovate Adrnin Space 3.33 

Subtotal 20.528 

GAlNlNG BASE: OFFUT 
Unit Dasctiption 
AFTAC Ranovate Facilities 
AFTAC Aiman Dormitory 

Subtotal 

Cost ($MI 
4.4 

GAINING BASE: HILL 
Unit DesGription Cost (SM) 
ALC 386 Story Tower 1.5 
ALC 40000 sf High Bay 8 2  
ALC Renovate Bldg lOOC 0.07 
ALC Renovate Bldg 5N 1.543 
ALC Construd Test Platform 0.365 
ALC Tower Supports 0.251 
ALC Renovate Bldg 265 1.3 
ALC Constmct Test Calls 0.3 
ALC Renovate Bldg 11 0.95 
ALC NewJRenovate Adrnin Space 9.51 

Subtotal 23.989 

GAINING BASE: MOFFElT 
Unit Description Cost (SM) 
USCG Beddown 4 C-130s 22.12 

Subtotal 22.12 

GAINING BASE: TRAVIS 
Unit Description 
1827 EIS Dormitory 

Cost (SM) 
1.27 

Det 42 Secure Facilities 23.54 
Subtotal 24.81 

GAINING BASE: BASE X 
Unl Description Cost (SM) 

None 0 
Subtotal 0 

Facilities Total: 97.527 
MFH Total ' 0  

GRAND TOTAL: $ 97.53 M 
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Production Transition Costs 

( A )  REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 95 5% 5,415,000 
FY 96 10% 5,249,000 
FY 97 25% 5,266,000 
FY 98 30% 5,160,000 
F Y 9 9  25% 5,160,000 
FY 00 5% 5,160,000 

-------------_-- 
100.00% 31,410,000 

( B ) WORKDAY s 
( C )  DAYS OF I P S  REQUIRED 
( D )  I P S  % ( C / B )  
( E )  I P S  H R S  REQUIRED 
( F )  TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

-------- -------- -----------_--- -----__-_______ ==========---------------- - _ _ _ - _ _ _ - _ _ _ _ _  ---------------- -___-_-_-_____ 
(G) ORGANIC HWRS/ORGANIC COSTS 

TOTAL REQUIREMENT 

$24.66 

OC-ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

HOURS MOVED 
270.750 
524,900 

1,316,500 
1.548.000 
1,290,000 
258.000 

- - - - - _________  
5,208,150 

. ~- 

. . . . . . . . . . . . . . . . . . . . . . .  - - _ - _ _ _ - _ _ _ - _ -  
TOTALS 100.00% $9,225,697 

- - - - - - - - TOTAL ORGANIC COST 
-------- =============== .......................... -------------- -_-_-_-_-___-_ 

( H )  NON ORGANIC % (100%-F) 
( I )  NON ORGANIC HOURS (E'H) 
(J) CONTRACT % 
( K )  CONTRACT HOURS (I*J) 
(L) CONTRACTOR DIFFERENTIAL 
(M) ADDITIVE CONTRACT COST -------- ------____-____ (K"L) -------- - - _ _ _ _ _ _ _ _ _ _ _ _ -  ---------------_--_-_-_--- .......................... 
( N )  UNS'UPPORTABLE WORKLOAD % (DURING TRANSITION) 
( 0 )  UNSUPPORTABLE HOURS ( I 'N)  
( P I  CATCH UP COST 

GAINING ALC: 
OC-ALC 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

TOTAL 
-------------- 

-- 
-------- ------_-------- -------- ---------_----- --_-__-__----------------_ _ - _ - _ _ _ _ - _ - _ - _  $30,844,670 

---------- ---------------- _ _ - _ - _ - _ - _ - _ - _  ==========------------- -----__-_-_-__ ------------- --_-_-_-_-_--_ 
( R )  TOTAL PRODUCTION TRANSITION COST: 

$53,824,013 (G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $10,283,670 
CONTRACT $12,695,674 
ORGANIC POST MOVE $30,844,670 
TOTAL $53 ,824 ,013  
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TRANSPORTATION SPREADSHEET 

Location: McClellan AFB 

1. EQKIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED W N D  
NON APPROPRIATED FUND 
OTHER 

'POTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION I DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQm- 

CosT TO DISPOSE OF EXCESS EQUIPMENT (DRMC)) 
EQUIPMENT VALUE 

( C )  DISPOSAL COST OF EXCESS EQQIPMEWf 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% SO 
24.00% $0  
24.00% $382,549,813 
24.00% $0  

....................... ....................... 
5382.549.813 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

M T A L  

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA INVENTORYI'TIMES HANDLED*.00011 

'POT?& MATERIAL DAMAGE COST 

HANDLING 

HANDLING 

McClellan APB 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENMRY 
MATERIAL DAMAGE 

TOTAL 
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1 purpose: Summarize additive MILCON Requirements 

Source: AFRES, AFMC21, AFICEP, AFRGMM, and AF/CEH Inputs 

GAINING BASE: TINKER 
Un ft Description Cost ($M) 

TTB Hangar 12.58 
ALC Add'l New MILCON for Admin 8.81 

Addl 90 MFH Units 11.74 
Subtotal 33.13 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Add'l New MILCON for Adrnin 10.71 

Subtotal 10.71 

Facilities Total: 32.1 
MFH Total 11.74 

GRANDTOTAL: $ 43.84 M 

This MILCON sheet identifies the additional MILCON resulting from a dual closure scenario. These 
casts are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 

Add'l New MILCON for Admin at Tinker - Alternative 1 reflects a cost of $1 9.87M for this 
category and Alternative 2 reflects a cost of $3.33M. The combined total currently reflected in the 
data files is ($23.2M); however, AFICEP identified a MILCON bill of $32.01 M for the dual closure 
scenario. As a result, an additional $8.81 M must be entered into the additive file. 

Add8190 MFH Units at Tinker - Alternative 1 reflects a cost of $12.13M for 93 MFH units at Tinker. 
AFICEP identified a MILCON bill of $23.87M for 183 MFH units under the dual closure scenario. As 
a result. an additional $1 1.74M for 90 additional MFH units must be entered into the additive file. 

Add'l New MILCON for Admin at Hill - Alternative 2 reflects a cost of $9.51 M for this categoty. 
AFICEP identified a MILCON bill of $20.22M for the dual dosure scenario. As a result, an additional 
$10.71 M must be entered into the additive file. 
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. FEE-ii4-1'3OU 1119: 28 FF'6t.l HO IlSHF F'EGL I Gt I A~--JTI TPGit lS TO 

Directorate of Progran~s and Evaluation 

kB 
Headquarters United States Air Force 

16 Mar 95 
Memorandum For Record 

Subject: GAO Request for Depot Data 

1 .  The GAO visired PEP asking to review Inanpower data providcd to 
RTR for clepor analysis. I reviewod all backup data fur Kelly AFB and 
McClellan AFl3 wwlth the GAO reps and Capt Coggins. The GAO 
queshons focused on what was ~ncluded in the "6% depot overhead 
savlngs " Both Capt Cogz~nq and I said the 6% factor reflected 
overhead savings that did not have to be duplicated. 

3. Pr~or  to leaving, h e  GAO requt:sted cvpies of the level playing field 
inanpower analyses for all depots. I called and received approval from 
Col Mayfield to release the dam. ' h e  following ~nl'ormatiol~ was 
provrded (cop~es attached): 

- BRAC95 Matipower bnpact Worksheet for Hill AFB 
- BRAC95 Manpower Impact WorlcJheet for Kelly AFB 
- BRAC95 Manpower Impact Worksheet for McClellan AFB 
- BRAC95 Matipower Impact Worksheet for Robins AFT3 
- BRAC95 Manpower Impact Worksheet for Tinker AFB 
- RRAC9.S Baselme Analysis Worksheet for Kelly AFB 
- BRAC95 Baselme Analysis Worksheet for McClelIan M B  
- FY 9714 Authortzrd Manpo~ler  for Kelly and McClellan AFBs 

&a @+ 
PAUL J. CALLAHAN. Lt Col, AF 
Senior Progrim Manager, Cornhat Forces 
Manpower Programs Division 



CLOSEHOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Hill 

CIV ACTIVE 
7,986 12,835 
7,482 11,466 

TOTAL 
14,328 
1 2,959 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

MANPOWER IMPACTS 
36 F- 1 6 to Cannon 
BOS tail 
18 F-16 to Shaw 
BUS tail 
AFRES unit moves 
BOS tail 
Move EIG to ??? 
BOS tail 
Move depot functions (60%) 
BOS tail 
ICBM depot workload moves (37%) 
BOS tail 
Depot consolidation savings (3%) 
BOS tail 
move 6 
BUS tail 
Other mission manpower and BOS to move 

Support manpower retained 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 



CLOSEHOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly 

OFF &d.N GU ACTIVE 
ADJUSTED BASELINE POPULATfON 749 3,190 11,515 15,454 
MISSION & BOS TO REALIGN 648 2,886 10,831 14,365 

MANPOWER IMPACTS 
AIA to cantonment area 
BOS tail 
Move AFRES & ANG units 
BOS tail 
Move depot functions 
BOS !ail 
Depot overhead consolidation savings (6%) 
BOS tail 

Other mission manpower and BOS to move - 1 -789 -539 -1329 

Support manpower retained -5 3 -145 -189 -387 

Estimated closure savings 
NET SAVINGS (1NCL DEPOT) 

TOTAL 
18,795 
17,706 



C1OSEHGi.D - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClelian 

OFF AM9 W ACTIVE 
ADJUSTED BASELINE POPULATlON 431 2,125 7,516 10,072 
MISSION 8 BOS TO REALIGN 215 1,213 6,770 8,198 

MANPOWER IMPACTS 
Move depot functions -1 27 -85 -5522 -5734 
BOS tail -6 -138 -407 -55 1 
Depot consolidation savings (6%) -8 -5 -352 -365 
BOS tail 0 -9 -26 -35 
Other mission manpower and BOS to move -74 -975 -1513 

Support manpower retained -1 66 -425 -257 -848 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

TOTAL 
10,333 

8,459 



CLOSEHOLD - BCEGONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Robins 

OFF AMN CIV ACTlVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 1,001 3,771 9,870 14,642 677 15,319 
MISSION 8 BOS TO REALIGN 841 3,161 9,327 12,281 677 12,958 

12 KC-1 35 move to Charleston 
BOS tail 
5 E-8C move to Beale 
BOS tail 
2 EC-135 move 
BOS taii 
Combat Comm moves to ??? 
BOS tail 
Move AFRES HQ 
BOS tail 
Move depot functions 
BOS tail 
Depot consolidation savings (6%) 
BOS tail 
Other mission manpower and BOS to move 

Support manpower retained -1 12 -269 -21 8 -599 0 -599 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Tinker 

OFF AMN CIV ACTIVE 
ADJUSTED BASELINE POPULATION 1,279 5,927 10,948 18,154 
MISSION & BOS TO REALIGN 1,081 5,127 10,389 16,597 

MANPOWER IMPACTS 
AWACS Wing moves to Beale 
BOS tail 
Combat Cornm moves to ??? 
BOS tail 
AFRES Wing moves 
BOS tail 
Move depot functions 
BOS tail 
Depot consolidation savings (6%) 
80s tail 
move 6 
BOS tail 
Other mission manpower and BOS to move 

Support manpower retained -1 49 -393 -257 -799 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

DRILL TOTAL 
948 19,102 
948 17,545 
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BRAC95 BASELINE ANALYSIS WORKSHEET 
BASE: KELLY AF8 UAF date: Aug 94 

PERMANENT PARTY 

Qff /lMN CIV TO1 .,.-.-, ",~w-L$lw- 
BASE POPULATION (total AF population, all commands) 
AUTHORIZED MANPOWER (FO 9714) 749 3190 11271 15210 3380 18590 

- - - - - . . . .,. . . - . . . -, . - - . - -. - - -. - - - - - 
MISSION MANPOWER-ADJUSTMENTS r 0 0 

0 0 0 

MISSION ADJUSTMENT TOTAL: -.--------------- 0 0 244 244 -39 205 
SUPPORT MANPOWER ADJUSTMENTS C - 

SUPPORT ADJUSTMENT TOTAL' 0 0 0 0 0 0 
- .- - - - - -- 
- - 749 . 31 r-i 1-ii-5- ---ir54' ---33z i-, 8-,-9-5 , ADJUSTED BASE POPULATION: 

SUPPORT MANPOWER (host only; exclude misslon, GDlP & NFlP PECs) i j center stan 
Operations Support Squadron I 

Suppon Group 
Mission Support Squadron 
Civil Engineer Squadron 
Cvrnrnunicatlons Squadron 
MWR & Se~ lces  Squadron 
Securlly Pollce Squadron 

LogistiCs Group 
Logistics Support Squadron 
Comptrollar Squadron 
Contracting Squadron 
Supply/Transportatbn Squadron 

/ Medical Group 
I 

1 TOTAL HOST SUPPORT MANPOWER. 
I 

NOTIONAL SUPPORT MANPOWER TO BE RETAINE D 53 145 189 38 7 0 387 
(44 AFBCNAFCEE. 3 CARE. 100% medlcal, SoL other) 

4 

- . . . . . . , - ,. . - - NOT~O~~ALCLOSURE IMPACT 
AUTHORIZED MANPOWER (FQ 9714) 749 3190 71271 15210 3380 18590 

+ MISSION ADJUSTMENTS 0 0 244 244 -39 205 - TOTAL HOST SUPPORT MANPOWER r l l 3 . ~ ~ ~  Q 12263 
= ADJUSTED MISSION MANPOWER TO MOVE 636 2593 9962 13191 3341 16532 / BOS TAIL FOR MISSION MANPOWER TO MOVE 12 293 869 1174 0 1174 

1 TOTAL HOST SUPPORT MANPOWER 113 597 1553 2263 0 2263 
1 + SUPPORT ADJUSTMENTS 0 0 0 0 0 
i 
I 

- BOS TAIL FOR MISSION MANPOWER TO IlnOVE -12 -293 -869 -1 174 
- SUPPORT MANPOWER RETAINEO a 5  =ltxl 2WZ 

0 -17: 1 
I Q 342 

, - - - - - - - 
= NOTIONAL CLOSURE SAVINGS I 48 159 495 702 -- - --- 0 'm.. - .  IJ 

Programmer Maj Vaught. PEP. 52042 Date: 12 Jan 95 

MAJCOM COORDINATION: 



(I 

- FEB- l~14- l~ l I l l ~ l  lIl'3: 711 FFl1lI.I HI7 LlSHf PEHL I C I ~  I HI TF'HI f i  TI11 t ';#-6lIFFO F . OlIl9 1111 3 

FOR OFFICIAL USE ONLY 

BRAC95 BASELINE ANALYSIS WORKSHEET 
BASE: McCLELLAN AFB UAF date: Aug 94 

PERMANENT PARTY 
PEE A m  w IQI ~ L m L  

BASE POPULATION (total AF population, all commands) 
AUTHORIZED MANPOWER (FQ 9714) 438 2141 8563 11142 1078 12220 

MISSION MANPOWER ADJUSTMENTS 

-792 -807 -807 
-215 -215 -817 -1032 

L. SUPPORT ADJUSTMENT TOTAL: 0 -8 -25 -33 0 -33 1 - 
ADJUSTED BASE POPULATION: 431 2125 7516 10072 26d- 1om 

SUPPORT MANPOWER (hosl only; exclude mission, GDlP & NFlP PECs) i / Center Staff 

I Opem11ons Supporl Squadron 

Support Group 
Mission Suppori Squadron 
Clvll Engineer Squadron 
Communicetlons Squadron 
MWR ti Services Squadron 
S9~urrty Police Squadron 

Loglstlcs Group 
Logistics Support Squadron 
Comptroller Squadron 
Contracting Squadron 
Supply/Transporlatlon Squadron 

i 
Medical Group 

TOTAL HOST SUPPORT MANPOWER: 

NOTIONAL SUPPORT MANPOWER TO BE RETAINED 166 425 257 848 0 84 8 
(44 AFBCNAFCEE. 3 CARE, 100% medical. 5% other) 

-- 
NOTlONAL CLOSURE IMPACT 

AUTHORIZED MANPOWER (FO 9714) 438 2141 8563 11142 
+ MISSION ADJUSTMENTS -7 -8 -1022 -1037 

TOTAL HOST SUPPORT MANPOWER 222 r1O.Z. 3234 253Il 
m ADJUSTED MISSION MANPOWER TO MOVE 209 1055 6303 7567 

I BOS TAIL FOR MISSION MANPOWER TO MOVE 6 158 467 63 1 63 1 
I 

1 TOTAL HOST SUPPORT MANPOWER 222 1078 1238 2538 0 2538 
+ SUPPORT ADJUSTMENTS 0 -8 -25 -33 0 - BOS TAIL FOR MISSION MANPOWER TO MOVE -6 -1 58 7467 -631 0 -631 - SUPPORT MANPOWER RETAINED 45.6. r 4 Z  rW &@ 0 ,848 

.I= ' = NOTIONAL CLOSURE SAVINGS I L 50 407 489--1026 0 102611 

5 I 
Programmer: Ma] Vaught, PEP. 52042 Dale: 3 JAN 95 

MAJCOM COORDINATION: 
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FY 9714 AUTHORIZED MANPOWER 
AS OF AUG 94 MANPOWER FILE 

sag 
acc 
acc 
aet 
af s 
afr 
af r 
afr 
afr 
afr 
afr 
afr 
af r 
afr 
af r 
afr 
af r 
afr 
afr 
afr 
afr 
af r 
af r 
afr 
afr 
af r 
af r 
afr 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 

Det 410 af audit agency fo 
01 al 12 combat operations sq 
01 ax 4525 combat appl sq 
01 a Det 405 371 field training sq 
01 a 36 fighter wg 
2400 res readiness mob sq 
26 aerial port sq 
307 RED HORSE sq 
32 aerorned evac gp 
34 aerorned evac sq 
404 combat log support sq 
433 Civil Engineer sq 
433 aircraft generat sq 
433 airiiti control ft 
433 airlift wg 
433 component repair sq 
433 equipment maint sq 
433 logistics gp 
433 logistics support sq 
433 medical sq 
433 mission support sq 
433 operations gp 
433 operations spt 11 
433 security police sq 
433 support gp 
68 a i r l i  sq 
74 aerial port sq 
8085 security police ft 
48 intelligence sq 
67 intelligence gp 
67 intelligence wg 
67 operations spt sq 
6960 electronic secunt gp 
6960 security police sq 
6967 contracting ft 
6968 alteration & instl sq 
93 intelligence sq 
Air Intel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air lntel Agency fo 
Air Intel Agency fo 
Air lntel Agency fo 

M 97 
QEE AMY W TOTAL, 
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afb 
aib 
af b 
afb 
afb 
afb 
af b 
afb 
afb 
af b 
af b 
afb 
afb 
afb 
af b 
afb 
afb 
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afb 
afb 
afb 
afb 
af b 
afb 
af b 
afb 
af b 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
af b 
af b 
afb 
afb 
afb 
afb 
afb 
afb 
af b 
afb 
af b 
afb 
af b 
afb 
afb 

aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 
aia 

amc 
amc 
amc 
elm 
elm 
elm 
elm 
elm 
elm 
elm 
esc 
icf 
ict 
ict 

mtc 
rntc 
rntc 
rntc 
mtc 
rntc 
rntc 
mtc 
rntc 
mtc 
mtc 
rntc 
rntc 
rntc 
rntc 
rntc 
rntc 
rntc 
rntc 
mtc 
rntc 
rntc 
rntc 
paf 

Air lntel Agency to 
Air lntel Agency fo 
Air lntel Agency fo 
Det 1 67 intelligence wg 
af cypto spt cen ce 
af info warfare ce 
aia info service R 
aia into1 sys msn sq 
aia intel sys tech sq 
aia intel systems gp 
aia rngrnt eng ft 
intel cbt opns st 
Det 1 60 logistics gp 
Det 5 57 aeromed evac sq 
01 a 60 airlift wg 
Oet 12 afelrn jt info tech sp 
01 alc afelm disa jc 
01 csc afelm disa jc 
01 kl afelm def fin acct ce 
afelm deca ag 
afelrn deca ag 
afelm det cour svc do 
01 b af civ engr spt ag fo 
01 rnis af news ag fo 
af broadcasting sr 
af news ag fo 
1827 electronics instl sq 
31 3 Flight Test sq 
651 C~vil Engineer sq 
65 1 air base gp 
651 combat log support sq 
651 communications gp 
651 medical service sq 
651 operations spt sq 
651 security police sq 
651 services sq 
01 ad 412 logistics support sq 
01 cm oklahoma city alc ce 
hq materiel system ce 
san antonio alc ce 
san antonio alc ce 
san antonlo alc ce 
san antonio alc ce 
san antonio alc ce 
san antonio alc ce 
san antonio alc ce 
san antonio alc ce 
san antonio alc ce 
san antonio alc ce 
01 ab 3 supply sq 

TOTAL 

16 
4 

10 
2 

65 
807 

39 
90 

133 
123 

17 
1 

78 
6 
1 

13 
0 
0 
9 

1 1  
1 
5 

28 
89 
36 
38 

420 
22 

555 
795 
171 
230 
228 
67 

184 
50 

4 
2 

27 
505 
2408 
1327 
1888 
2707 

87 
284 

7 
f 102 

5 
2 
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afb 
afb 
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af b 
afb 
afb 
af b 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
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sag 
acc 
acc 
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aet 
aet 
aet 
aet 
afr 
afr 
afr 
af r 
afr 
afr 
af r 
afr 
afr 
afr 
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arnc 
amc 
elm 
elm 
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f sa 
Id 

rntc 
rntc 
rntc 
mtc 
mtc 
mtc 
rntc 
rntc 
rntc 
rntc 
mtc 
rntc 
m tc 
rntc 
rntc 
rntc 
rntc 
mtc 
rntc 
rntc 
rntc 

Det 415 af audit agency fo 
Det 4 2 aircraft delivery gp 
01 aa 57 wing wg 
01 aw 4525 combat appl sq 
364 usaf recruiting sq 
364 usai recruiting sq 
Det 51 0 373 field training sq 
01 ac Det 8 cap usaf ap 
2400 res readiness mob sq 
31 4 air refueling sq 
4 air force af 
406 combat log support sq 
940 Civil Engineer sq 
940 air refueling gp 
940 communications ft 
940 logistics gp 
940 logistics support sq 
940 maintenance sq 
940 medical sq 
940 mission support sq 
940 operations gp 
940 operations spt ft 
940 security pollce scq 
01 wm 2400 res readiness mob sq 
01 mc 43 air refueling wg 
01 w air mobility cos :st 
01 alc afelm disa jc 
01 m Det 7 afelm jt info tech sp 
01 rnc afelm def fin acct ce 
afelm deca ag 
afelrn dla-d depot dl 
01 b hq af flt std ag fo 
af legal ser ag fo 
1849 electronics instl :sq 
330 airlift ft 
337 Flight Test sq 
652 Civil Engineer sq 
652 air base gp 
652 combat log support sq 
652 comm comp sys gp 
652 medical gp 
652 operations spt sq 
652 security police sq 
01 aa Det 25 Sacramento alc ce 
01 ad Det 42 sacrarner~to alc ce 
01 ag hq materiel system ce 
01 ah comm sys prog of 
01 ak aero sys ce 
01 bb 46 lest wg 
01 ey oklahorna city alc ce 
sacrarnento alc 
sacrarnento alc ce 
sacrarnento alc ce 
Sacramento alc ce 

QEE 
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afb rntc sacramento alc ce 
afb rntc sacramento alc ce 
afb mtc sacramento alc ce 
afb rntc sacramento alc ce 
afb osi Det 1 12 1 field investigatns d 
afb paf 01 a 354 wing wg 
afb tap tech operations fo 
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D E P A R T M E N T  O F  THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A IR  FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAF/RT 

SUBJECT: US AF BRAC '95 Depot Information 

Attached is the executive summary from the AFMC 21 Final Report per your 
22 March request. Also enclosed is a letter from AFnlCIXPX that further explains the 
AFMC study process and results. 

'Wc still owe you the TRC report and will send it as soon as possible. 

ME, JR., Maj Gen, USAF 
to the CSAF for 

/ Realignmefi t and Transition 



DEPARTMENT O F  THE AIR FORCE 
HEADOUARTERS PIR FORCE MATERIEL COMMAND 

WRIGHT.PATTERSON AIR FORCE BASE o n l o  

MEMORANDUM FOR HQ USAFRT 

FROM: HQ AFMCIXP 
4375 Chidlaw Road, Suite 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Request for AFMC 21 Study Information 

I.  In response to the BRAC Commission request for AFMC 2 1 information, we've attached a 
copy of the executive summary from the AFMC 21 Final Report, as well as the description of the 
"Option Four" (level playing field closures) portion of the AFAllC 2 1 study. There are some 
caveats relating to the AFMC 21 study which you need to be aware of. The AFMC 21 study only 
considered AFMC installations (i.e. no other Air Force or joint-service potential was evaluated). 
Also, site surveys were conducted only for the depot closures. 

2. Although the AFMC 21 study was not fom~ally part of the BRAC process, some of the study's 
data fiom Option Four was subsequently certified for RTR's use in doing the BRAC level playing 
field COBRA studies. It is important to note that one of the primary findings in the AFMC 21 
study was that downsizing in place offers a cost effective alternative to the considerably more 
expensive closure/realignment approach -- a point that was subsequently proved to be true for Air 
Force depots during the Air Force BRAC deliberations. 

3. My POC is Mr. Tom Koepnick, HQ AFMCKPX, DSN 787-2622. 

~ri'gadier General, USAF 
Director of Plans 

Attachment: 
AFMC 21 Final Report Extract 
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AFMC 21 FINAL REPORT 

I. EXECUTIVE SUAtRIARY 

The AFh4C 21 study is part of our corporarc planning process to dctcrrninc thc bcst co~nmand 
infrasauctur~ to support Air Force rquircmcnts. Thc study capitalized on standard dam bcing gathered 
by AFMC and used valid data from previous acnvitics to hclp snucturc thc study's options. The study 
wer pcrformcd in the context of Air ~ o r u  forcc structure proposcd in Sccrctary Aspin's N 9 5  Defense 
Guidancc (DG) derived from thc Bonom-Up Rcvicw and consisent with thc FYS5-99 Program Budget 
Submission. The study conducted specific evaluations of the fusibility and cost of a lirnited set of 
options uithin the contcxr of projcctcd workloads. The options included atrainment of a minimum 
AFMC infnsmcturc (option 1). esrablishmcn~ of an intcgratd acquisition and sustainmcnt space systems 
managcmcnr and C4I ccntcr (options 2a and 2b), downsizing in place (option 3). and the individual 
closure of each AFMC installation (option 4). 

Thc study kicked off at AFh4C's Basc Operating Suppon HORIZONS meeting on 22 Sep 93 at 
Robins AFB. At this meeting an integrated product team (IPT) of HQ AFMC Dirccrors u . 2 ~  chancred to . 

direct the study effons of a Working Group which included both H Q  AFMC and Centtr rcprcscntatjves. 
Tnc AFMC 21 IPT wzs chaired by HQ AFMCDP, with directorate-level membtrs from CE, DO, DP, 
DT, FM, JA, LG, PA, PK, ST, and XR. The Working Group wzs chzired by HQ /,5,4CATX, with 
nprescntanvts at the 0-6 and GM-15 level both from HQ AFMC and the Centers. Zpdatts or, rhe 
progress of the smdy were presented to the Command's senior lwdtrship at tht  H:?XZONS rntcrin_rs in 
November 93 2nd F c b r u q  94. 

At h e  ourstt 0: the study, 2 number of g~ncrzl  principl~s were esublishxl. The study czpi.dized 
on s-mciuci 0212 bting gathcred by AFMC and used valid d z z  from previous acuvitjzs to help suucture 
the study's options. Tine W S M  pnilosopny wzs accommodarcd rc tht maximum exxnr possib1t in r n t  
smdy. Ln aodidrr: ro a weapon systtin oricnzdon, the study consjricred capjz! in\l~s;mtnr. pervzsive 
tcfhnologics, capaciql utilization, critical skills an6 customer satisfaction in cetcmi;iing propcsd 
workload and piogiam relocations. Cost csrirnztcs for the vvious closure 2nd re.-ii;nrncnz und:: sway 
wue accomplishcd by the Cenrcrs witb the Cost of B u t  Rezlignm~nr Acuon (COBRA.) model. T i c  study 
insrirutcd 2 ccrrification proctss, to valioatc the accuracy and compictcncss of GLZ cstc' in in: AFMC 21 
tfforL 

Tne Working Group established planning guideiincs to zssure consistency in the study. T i e  
guidelines wcrc focused on bzselinc documents/ciarz sourccs, cansfcrs of programs/worMoads from 
.losing to gainins sites, and ccatmcnt of tcnznt units. 

To enabi-, thc study participants to hizhlight arcas of concex or specizl L-~~cres; the study 
osrrbiished a 'Discussion ltcm' proccss. Discussion items uferc cenzatcd by th: JI1orl5ng Group when 

L 

topics ufere idrntiiled which u r r - a n i d  review and frhr oisc-ssicn 21 hizhcr l : \~ i s  c l  menrptmeni. 
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Thc prirnzqP findings from lhc AFhlC 2 I study can bc groupcd in the follouling four arcas: 

a. None of thc closurdrcaljgnmcn~ actions asscsscd in thc study proved ro bc cost- 
cffcctivc, with a reasonable payback period. The primary drivcrs for thc cost cstimatcs wcrc 
pcrsonncl relocation costs and hllILCON rcquircmcnts. Given thc large workforce (primarily 

. civilian) at most of our bases, and the facility-intcnsivc naturc of our functions, rclocation costs 
alone cast doubts on the feasibility of implcmcndng thc options, as dcfincd by the AFMC 21 study. 
Savings from closurc/rcalignmcnt actions can only bc rcaliLtd whcn functions arc discontinucd, 
rather than relocated. 

b. Additional closure costs. in many cases quite significant, could rcsult from tenant uniu* 
MILCON rcqcircmcnts, should the reloca.tion of tcnants from a closing AFMC installation drive 
MILCON requirements at thc gaining base. Tbcsc MILCON costs wcrc not included in rhc AFMC 
2 1 estimates. 

c. Thc AFMC Downsizing in Placc strategy offcrs a morc cost cffcctivc altcrnauvc to thc 
considerably morc cxpcnsivc closurc/rcali_rnmcnt approach. Downsizing in Placc cnables AFMC 
to draw down its infrumcturc, without rhc high cost associated with relocating our functions. 

d. AFMC is dcpcndent on highly skilled pcrsonncl to accomplish its mission. Failure to 
rclocate a propcr pcrccntzgc of these personnel with thcir mission during a rdignmcnt or closurc 
would have z cost and schdule impact on mission accomplishrncnt . 
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S E N S I T I I ' E  ISFRASTRUCTURE IXFORhlATIOS 

D. O P T J O ~  \I--DO\i'XS JE J N  PJ,A CE. ESECLITIIIE A GEKT 
pJJ-E 

? 1. DESCRIPTION OF OPTION 3 

i To provide an assessment of downsizing in place, as an altcmativc to closurc/rtalignmcnt 
1 d o n s ,  be Working Group cstablishcd Option 3. This option would enable AFhIC to rctain thc 
j nss.l infrasmcture to serve as DOD Exccurive Agcnt for Acrospact, while still reducing excess 

! 
I Under this option, each center rcviewed and updated its Resource Management Plan 
: (RMP) The RMP is uackd  as pan of thc Command's mcmc reporring systcm, recording divcstiturcs 

(disposals plus banking) of facilities. AFMC has a Command-wide goal of reducing facility square 
footage by 1090 by the end of N 9 7 ,  using N 9 2  as the baseline. By the end of FY93, AFMC had 
divested 3.8 million square feet of facilities, or 5 .88  of the FY92 baselinc. 

2. ASSESSMEKT OF OPTION 3 

After the AFMC 21 review and update, the total projected divcsrjtures by the cnd of N 9 7  
m c h d  11.6% - cxcccding the 108 seal. The addirional funding required to complctc the projected 
divestiturts was csrimated at 539.7 rnilljon -- a fraction of the closure costs tstimatd in othtr kFMC 21 
opdons. The total squarc footage to bt divcstcd by tho cnd of FY97 (7.75 million square fcct) is rca tcr  
fhm the current tom1 square footage at Hanscom and Los Angelcs AFBs combined. In vicw of the high 
costs and potential dimpuon to cusromcr suppon associatcd with closures and major rezlignmtnts, 
downsizing in place should remzin thc Command's primary altemadve and preierrcd apprcach for "right 
sizing" our infrzsnucture to mt=r furure needs. 

I. DESCRIPTION OF OPTION 4 

Opdon 4 was csablishcd to provide a "levcl playing field" zsscssmtn; of cach bzse in the 
Command for closure and rctcnrion. It  is important to rcmcmbcr that under this opdon, cach bzse wlas 
closed in isolation, with all other bases in the Command remaining open. Therefore, if altcrnauves 
cxplorcd in thc future involvc closurc of morc than one AFMC basc, it would not bc acccptablc to simply 
combinc thc individuzl bzsc information from Option 4 to asscss muleplc-base closurc or5ons. Such 
additional oprions would nave to bt zsscssed scp.ratcly from thc rcsalts of Opdor, 4. 



FOR OFF1C:IAL VSE OSLI '  
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.- . b.? 

-L. - - .. . . -.- Und=r @ ~ o n  4 ,  AFfrlC-s major functions wcrc rcloca~cd individual]\- as follows: 
-.... 1 ...:: - Fo; the Wright-Patterson AFB c:losure (Option 4a), ASC's acquisition functions were 

rransfcncd to the corresponding T\J'SM partner a1 the ALCs (i.c. C-17 to SA-ALC, F-22 to SM- 
ALC, etc.). Wright Laboratoql and thc Armsuong Lab's Crcul Systcms Dircctoratc wcrc mo\,cd 

Eg]in AFB. Thc Amsuong Lab's Human Rcsourccs and Occupational and En\fironmcnra] 
. ... . . . ~ ~ d t h  Dircctoratcs wcrc rclocatcd to Brooks AFB. H Q  AFMC was movcd to Tinker AFB. 

. . .  
.. -. - For thc Hanscom AFB closure (Option 4b), ESC's acquisition functions were 

transfcrrcd to thc corresponding W S M  panncr at the ALCs, with the exception of MILSTAR 
which moved to LOS Angcles AFB. Thc Phillips Lab Geophysics Dircctoratc movcd to Kinland 
~ m ,  and the Rome Lab's ~lccaorna~nctics'  Dircctoraa moved to Wright-Patterson A m .  

. . 
-- For the Brooks AFB closure (Option 4c), HSC and thc Armsuong Lab rclocatcd to 

Kelly AFB. 

-- For thc Los Angclcs AFB closurc (Option 4d), SMC movcd to M a n d  AFB. 

- For the Tinker AFB closurc (Option 4e), OC-ALC's dcpot maintenance and 
manzgcmcnt functions relocated to the remaining ALCs, with most of the work going to SA- 
ALC, due to engine and large aircraft workload alignmenu at both OC-ALC and SA-ALC. 

- f o r  the Hill AFB closure (Opfion 4f), 00-ALC's depot maintcnancc and managcmcnr 
funcrions relocated to the rcmzining ALCs. The closurc was priced both zs a tom1 base 
closurt, 2nd with munitions and ICBMs :-cx~ining as an enclave. 

-- For ~e Kelly AFi3 closure (Option 4g). SA-ALC's depot maintenance and managcmcnt - 
functions reloczred to h c  remzlning .riLCs, with mosi of the work going to OC-ALC, due ro 
t ~ ~ g i n c  2nd 1x:c aircraft workJoad d!_rnr;lo,nts at both OC-ALC and S.4-ALC. 

- For t h t  McClellan Am clcsure (:Option 4h). SM-ALC's depo: mzint~,nancc and 
mznzgemtnt functions reloczted to the rtnzining ALCs. 

' -  

- For ~ L C  Robins A.FE closure (Option 4i), U'R-ALC's depot maintcnzncc and 
manz_reintnt functions rciocated to the rcmzining ALCs. 

-- For tfit Kiriiand AFB closurc (Option Sj), b e  F'..iIlips Lab was relocated to McClcllan 
AFT=* 

-- For the Eglin Ai?3 closurc (Opd!sn 4k). tht  AFDTC functions were relocated to 
Edwards A m .  Tho Wright Lab's Munitions Division w2s moved to Hill ,4FB. The Wrighi 
Lab's Weapons Flight Mechanics and Advanced Guidance Divisions and th: ASC SPOs were 
moved to Wright-Panerscr: AFB. 



-- For the Edwards AFB closure (Oprion 41). tht AFFTC functions ul=r~  mevtd to E ] i n  
AFB. n c  Phillips Lab's Rockcr Propuision Dircctoiatc moved to b d a n d  AFB. bul the 

luge rocket cnginc t c s ~  slands rcmaincd ar Edueards in an cncla\*c. 

-- For thc Rornc Lab ar Griffiss .AFB closure (Option 4m), thc Rornc Lab's functions 

i to Hanscom Am. 

I - A ~ ~ O I ~ ' A F B  was judgcd to bc irrcplaceablc and was not studied for closure. 

I 
~ i ~ ~ ~ s s i o n  jrcm 25 provides demils on this cxc~us~on. 

2. ASSESSMENT OF OPTION 4 
* 

. -  
I Cost analysts ar thc closing installations used thc COBRA model to compute the estimated 
i soru for implementing thc individual closures in this option. With thc cxcepuon of Kinland AFB 
f in ? I  years), nonc of rhc individual closures in this option showed a payback period of less than 
' 100 years. Thc estimated closure costs for Option 4 arc shown in figurc 6, and range from 5.16 billion to 

52.548 billion. To put some of thcsc cosrs in  pwspective, the rcadw is reminded thzt the total cstimated 
onc-&e cost to implement 311 t h e  Don a c t i ~ s  in BRAC '93 was 51.7 billion. 

During thc analysis of the various closures in Option 4, the Working Group identified 
numwous issues, in addinon to those alrcady highlighted in earlier options. Kcy arcas documtntcd in 
discussion itcms included: risk of cnginc dcpot consolidation if cithtr Tinker or Kelly art closed, 
zpproach to handling C41, and the impact of separating management and source of repair. Thesc issues, 
wcrc documenred in discussion items and are briefly sumrnarizcd below: 

Risk of Engine Depot Consolidation -- Organic dual souicin_r of engine repair 
should bt considcred a suaregic and conungcncy necessity to =sure DOD readiness 
s u ~ ~ o n  . . h the event thar either SA-ALC or O C - L C  were to be c losd ,  a second DOT> 
orgulic repzir source for engines should be esrzblisbcd. 

Approach to Handling C4I-- Option 4b entailed the break-out of ESC's C41 
functions to three ALCs and SMC. Howcvcr, this is connu), to the Joint Staffs "C41 for 
the Warrior" concept and rhc Air Force's strategy for supponing this concept C41 should 
bt  treated u a sinrle - product line, wih  consolidated acquisidon, RDTBsE, and sustainmcnt 
managemtnt wherc rczsonably possiblc. Thc proposd separation of C41 programs is nor k c  
mosr logjcal or c f f~c ien~  way to do business. 

Collocation of Sustainrnent Management and Repair -- Thcre arc advantages in 
colloczring sustainmcnt managemenr uirh both the acquisidon activirics as well 2s with the 
organic d e ~ o t  rcpair activities. Collocation with acquisirion acnviticr nlould cnhancc the 
rransition ?om acquisition manzpcmcnt to suszinmcnt mulagcmtnt of wupon systems. 
Collocztion with organic depor repair offers numcrous advanmges: j r  nearcs a link b-t - wecn 
sustainmcn: manafers 2nd depot repz.ir acuvides similu to thar whicn cxists betwttn acquisition 
nznzgers 2nd primp, vendors; i t  enables system enginecis to improve product reliability and ro 
rcduce dtpot  r p , ~ ~ i r  costs; and i t  creates synergy in the xca  of exchan_rezblc components. 



I O\~erall. collocauon of sustainrncnr mznagcmcnt wi th  organic dcpol repair js of grcalcr ,.;lluc i n  
long term suppon of vlcapon systcrns. 

To sum up Opuon 4. significant one-timc closure costs arc associated with the closure of 

MY O f ~ m C ~  jnsfal]ations, with no C ~ O S U ~ C  paying back within a 20 year pcriod. The individual 
under Opuon 4 do nor appear to bc a fcasiblc approach for resuucturing AFMCs 

inframucrurc. AS upas the case ~ 4 t h  Options 1.2a  and 2b. closure of A M C  installalions surfaces cfitical 
(Engine Depot Consolidauon. C41, CIC.). 

.., . - - -  
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Major Kevin R. Gamache 
CHIEF, LOGISTICS MANAGEMENT 

BASE REALIGNMENT A N D  CLOSURE 

HQ USAFILGMM (703) 697-8775 
Pentagon Room 4A264 DSN 227-8775 
Washington DC 20330- 1030 Fax 703-695-981 1 



-- DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

2 1 MAR 1985 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

In response to your request for depo~: information via questions to AFILGM on 16 Mar 
95 and your fax to AFIRTR on 18 Mar 95, the attached data is forwarded. Please note the 
two reqeusts were combined due to some duplication. Some information is pending and will 
be forwarded upon receipt from HQ AFMC,, as noted in the comments column. Feel free to 
call if any questions. 

a 3 6 /  
i$BLUME, JR., Maj Gen, USAF 

Special Assistant to the chief of Staff 
for Realignment and Transition 



Questions/Information Requested by 4 ealignment and Closure Commission Staff 

Ref Num 

As o f :  03121i95 9:08 AM 
Prepared by Major Kevin Gamache, AFLGMM, 703-697-8775, DSN 227-8775, Fax XX5-2811, email:kgamache@pafosu2.hq.af.mil 

Question Date Rec Rec 
From 

Susp OPR Comments 



Questions/Information Requested by B df ~ealignment and Closure Commission Staff 
- - - - - - - - 

1 Ref 1 Question I Date Rec 1 Rec 1 Susp 1 OPR 1 Comments 

* Reese Lt Col Pitcher 

- 
- - 

vs. depot activity tiering: whichwas 

As of : Tuesday, March 21,1995,7:09 PM 
Prepared by Major Kevin Gamache, AFILGMM, 703-697-8775, DSN 227-8775, Fax XX5-2811, email:kgamache@pafosu2.hq.af.mil 



Questions/Information Requested by B tealignment and Closure Commission Staff 

Question 

' I 1 utilized bv other organizations? 

Provide manpower authorizations that match force structure plan (based on 1995 
RR AP r ~ r n r n m c m A ~ t i n n c \  
Y A Y  I- *I-"* I.... I.I......"..", 

Provide details of migration of position authorizations (military and civilian) in and 
outs for each ALC function (reductions and reallocations) 
Provide list of buildings and square footage to be disposed of or mothballed or used 
by others (indicate category) 
Provide military construction projects authorized and projects executed - dollar value 
of each and description by ALC, by year 1985-1995 - - -  
Provide military construction projects programmed - dollar value of each and 
description by ALC, by year 1996-2001 
Base operating costs for Depot Activities, referring to COBRA screen 4, provide 
depot Industrial Fund totals for the fund total for equivalent RPMA and BOS non- 
payroll line for each ALC (See attached screen 4) 
Provide numbers of personnel for each ALC (authorizations FY 88-95 and projections 
96-0 1) 
Provide numbers of personnel for each ALC installation, each ALC, and each ALC 

Date Rec 

17 Mar 95 

20 Mar 95 

P 

20 Mar 95 

20 Mar 95 

20 Mar 95 

20 Mar 95 

20 Mar 95 

20 Mar 95 

20 Mar 95 

Reese Ann I 
Frank I 

Cirillo ""* 

OPR Comments 

Lt Col Pitcher I I 
J 

AFLGIMM Provided on 21 March 1995 
Lt col Pitcher 

AFLGM-2 
Major 
Gamache 
AFPEP 

Supplements 078-01c 
Adds request for FY 95 data 

Supplements 078-Old 

I I maior organizational com~onent (actual on-board as of August 1994) I I rlirilln 1 I I Changes reference date I 

As o f :  03/21/95 9:08 AM 
Prepared by Major Kevin Gamache, AFILGMM, 703-697-8775, DSN 227-8775, Fax XX5-28 1 1, email:kgamache@pafosu2.hq.af.mil 





Questions/Information Requested by B a Realignment and Closure Commission Staff 

( 080-07g ( Identify square footage currently programmed to be mothballed and demolished by 1 20 Mar 95 

Ref Num Question 

Y 

, -. 

Date Rec 

* 
080-08b 
* 
080-08c 
* 
080-08d 
* 
080-08e 
* 
080-08f 

- * ] Force version close McClellan and Kelly option I 
080-08'n j Provide workioad movements to each ALC by commidity in hours for the A& Force 1 20 Mar 95 

080-08a 

* 
080-08g 

I version close McClellan and Kelly option ! I 

downsize in place strategy 
Provide workload movement to each ALC by commodity in hours for the downsize in 
place strategy. 
Provide workload movements from each ALC by commodity in hours for the Air 
Force version of close Kelly option 
Provide workload movements to each ALC by commodity in hours for the Air Force 
version of the close Kelly option 
Provide workload movements from each ALC by commodity in hours for the Air 
Force version close McClellan option 
Provide workload movements to each ALC by commidity in hours for the Air Force 

Frank 
Cirillo 
Frank 
Cirillo 
Frank 
Cirillo 
Frank 
Cirillo 
Frank 
Cirillo 
Frank 
Cirillo 
Frank 

1 Cirillo 

Frank 
1 cirillo 

depot, by ALC, by installation 
Provide workload movement from each ALC by commodity in hours for the 

20 Mar 95 

20 Mar 95 

20 Mar 95 

20 Mar 95 

20 Mar 95 
version close McClellan option 
Provide workload movements from each ALC by commodity in hours for the Air 

As of:  03/21/95 9:08 AM 
Prepared by Major Kevin Gamache, AFLGMM, 703-697-8775, DSN 227-8775, Fax XX5-2811, email:kgamache@pafosu2.hq.af.mil 

20 Mar 95 

20 Mar 95 

OPR 1 Comments i 

AFLGMM 

AFLGMM 

AFLGMM 

AFLGMM 
I 

AFLGMM 

AFLGMM 
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OPR: AFILGMM 1 LTC Pitcher 

78-02a: Why are personnel eliminated numbers based on efficiency factor rather than specific 
workload data utilized by Army and Navy? 

Answer: AF personnel reductions within the depot maintenance business area were based on 
a 15% efficiency increase expected from consolidating similar workloads/processes. This 
factor was provided to the Air Staff b:y functional experts at HQ AFMC. The 15% 
efficiency factor was predicated on the assumption that all processes associated with 
consolidating workloads would be reengineered to the most efficient possible industrial 
layouts. We have no information regarding personnel planning procedures or factors 
used by either the Army or Navy. 



OPR: AF/LGMM / LTC Pitcher 

78-02b: What was the basis for the 15% factor for eliminating positions through consolidation of 
like workload? 

Answer: The 15% efficiency factor was predicated on the assumption that all processes 
supporting consolidating workloads ai: gaining sites would be reengineered to the most 
efficient industrial layouts possible during the transfer process. This reengineering would 
retain only the minimum capacity nee'ded to support the workload at 85 % utilization. 
HQ AFMC and ALCs senior managers estimated the resulting improved industrial 
processes would yield (on average) a productivity increases of 15%. This efficiency 
factor was applied to reduce the workjorce accordingly. 



Source: Topics for Discussion on 17 March Ref Num: 078-03b 

'111 
Subject: Cost to Realign vs Close 

Request: Cost of annual maintenance of 5 ]Depots vs. 3 

Response: The Real Property Maintenance Accounts (RPMA) for each of the depots is as 
follows: 

Base - RPMA ($000) 
Hill AFB 6,020 
Kelly AFB 16,993 
McClellan AFB 5,663 
Robins AFB 6,147 
Tinker AFB 3,616 

In a closure scenario the RPMA savings at the closing installation is offset by the 
increased RPMA costs at the gaining 1ocat:ion or locations. The RPMA costs/savings 
impact are calculated by the COBRA model and are scenario specific. 



Source: Topics for Discussion on 17 March Ref Num: 078-03c 

Subject: Cost to Realign vs Close 

Request: Cost of modernizing 5 depots v!;. 3 

Response: The cost to modernize depots was not a factor in the recommendation 
COBRA where the depots were downsized. The MILCON associated with downsizing 
reflects shop'rearrangement and squeeze-down costs. In the scenario where two depots 
are closed modernization is not included in the COBRA run. 



078-02d. What was the basis for the % of positions moved vs. eliminated as a result 
of a closure action? 

In general, BRAC manpower savings came from base operating support (BOS) functions 
only. Each base meeting the BRAC thrc:shold was analyzed using the following process: 

First, AF/PEP determined the total base manpower authorizations for N 9714 
(active duty manpower data came from the Aug 94 manpower file for AFMC 
bases, the Mar 94 manpower fde for other bases; AFRES and ANG manpower 
data was obtained from the AFRES and ANG reps in AFIRTR). 

Second, AF/PEP manually adjusted FY 97 manpower levels (in coordination with 
the MAJCOM manpower activities) to include impact of FYDP actions 
programmed but not yet reflected in the base manpower files. 

Third, AF/PEP determined how much of the total base populatiori was "support" 
manpower based on analysis of organization structure and program element 
coding. 

Finally, the analysis assumed all "mission" manpower (total manpower minus 
"support" manpower) moved to a new location with appropriate support tail. 
After accounting for support manpower that cannot be taken as savings (medical, 
residual support, etc.) any remaining "support" manpower was taken as savings 



Question: How was the 15% "industrial [neengineering] benefit factor1' considered when 
sizing the ALCs? 

Answer: (Derived from Certified Data). The 15% "industrial reengineering benefit factor" is an 
efficiency factor developed during the AFMC TRC Review process based on the 
assumption that all processes supporting consolidating workloads at gaining sites (and 
downsizing workloads at retaining sites) would be reengineered to the most efficient 
industrial layouts possible in conjunction with these adjustments. Reengineering will 
retain only the minimum capacity needed to support the Core workload at a targeted 85 
% utilization rate. HQ AFMC and ALCs senior managers estimated the resulting 
improved industrial processes will yield (on average) a productivity increase of 15%. 
The AFMC TRC Review process applied this 15% efficiency factor to all the 
commodities and process workloads recommended for transfer / consolidation at other 
ALCs, and to those workloads recommended for downsizing in place. As a result, this 
factor eliminated over 2.7 million hours of depot workload at the ALCs as it was 
applied to the workloads programnned for consolidation and those workloads that are 
programmed to downsize in place. 

Due to miscommunication, the 15% "industrial reengineering benefit factor" was 
incorrectly applied to all JCSG-DM commodity groups in the "workload laydown" 
worksheets submitted to OADUS'D (MP) 1 L on 24 Feb 95, instead of just the 
commodity groups and processes being realigned under the AFMC TRC review 
process. Also, this application is not consistent with the other services' application of 
efficiency factors. As a result, revised workload laydown worksheets will be 
developed. 



Question: Why was CORE reduced 15%? 

Answer: (Derived fiom Certified Data). C'ore workloads may be reduced 15% in the areas 
where industrial reengineering is accomplished as noted in the preceding answer. The 
process improvements resulting fiom this industria1 reengineering are expected to 
enable maintenance personnel to accomplish the workload more efficiently, thereby 
effectively reducing the projected vvorkloads by 15%. This effect is indicated by the 
documented Core workload reductions in the JCSG-DM data file. 

Due to miscommunication, the 15% "industrial reengineering benefit factor" was 
incorrectly applied to all JCSG-DM commodity groups in the "workload laydown" 
worksheets submitted to OADUSD (MP) / L on 24 Feb 95, instead of just the 
commodity groups and processes being realigned under the AFMC TRC review 
process. Also, this application is not consistent with the other services' application of 
efficiency factors. As a result, revised workload laydown worksheets will be 
developed. 



V 
Question: Why does capacity now equal the previous CORE workload? 

Answer: (Derived fiom Certified Data) The c.apacity in the JCSG-DM data file was reduced to 
27 million hours to reflect 85% utilization rate against the recomputed core of 23.0 million hours. 
As cited earlier in answering question 78-04b, the core workload sheets are being revised. The 
new capacity should be 30.7 million hours. 



lP 078-05b What is the basis of support for $24 million in demolition costs 

078-05d What is the basis for the $44 million cost for renovation of shop space? 

079-10 Provide support data on 6.8 million square feet of space to be effected by downsizing. 

080-01c Provide list of buildings and square footage to be disposed of or mothballed or used by 
others (indicate category) 

080-07a Provide total square footage by depot :in years 199 1, 1993, and 1995 

080-07b Provide total square footage to be mothballed by depot, by ALC, by installation 

080-07c Provide total square footage to be demolished by depot, by ALC, by installation 

080-07e Provide remaining useable square footage by depot, by ALC, by installation after 
implementation. 

080-07f Identify funding currently programmed to be mothballed and demolished by depot, by 
ALC, by installation. 

080-07g Identify funding currently programmed to be mothballed and demolished by depot, by 

w ALC, by installation. 



Question 078-05b: 
Demolition cost of $22.00/SF (includes asbestos removal and disposal) provided by 

HQ USAF/CEP for use in figuring the cost of demolition for COBRA runs. 



Question 078-05d: 
Figure based on a estimate that 75% of the 1.962 million square feet of shop space to be 
renovated could be accomplished at a cost of $10.00/SF for shop rearrangement while 
the remaining 25% would need more extensive work at $60.00/SF (approximently 60% 
of new construction for depot space). 

1.962MSF X .75 = 1.47MSF X $10/SF = $14.7M 
1.962MSF X .25 = -49MSF X $60/SF = $29.4M 

$44.1M 



What is the basis for the $44 million cost for the renovation of shop space? 

Answer: (Uncertified Data) 

The attached chart provides background for the $44 million cost for the renovation of 
shop space. The total is obtained by summing the TRC entry for each respective ALC. 

These renovation costs are associated wit11 reallocating and setting up shop space when 
workloads are moved from one location to another as well as moving workloads from 
small parcels of space and consolidating it in one location for optimal efficiency. 



Hill (Prior to Adjustments) 
I Sq Feet 1 Cost I 

Kelly (Prior to Adjustments) 
I Sq Feet 1 Cost 

Demolion 
TRC 
Sub-total 

McClellan (Prior to Adjustments) 

247 
204 
1406 

Demolition 
TRC 
Subtotal 

I I Sq Feet I Cost I 

Robins (Prior to Adjustments) 
1 I Sq Feet 1 Cost 

$ 5.750 
$ 4,590 
$ 11,534 

226 
181 

1274 

1 (000) 1 ($000) 
Mothball I 615 I $  700 

. 

$ 4,533 
$ 4,080 
$ 9,713 

Tinker (Prior to Adjustments) 
1 I Sq Feet 1 Cost 1 

Demolition 
TRC 
Sub-total 

96 
386 
1097 

1 (000) 1 ($000) 

$ 2.600 
$ 8,690 
$ 11.990 

Mothball 
Demolition 
TRC 

702 1 $ 900 
304 
357 

$ 6,730 
$ 8,040 
f 15,670. Subtotal 1363 



OPR: AFILGMM I LTC Pitcher 

78-05e: Why is the Air Force only now identifyinglvalidating specific buildings for 
demolitionlmothballing? 

Answer: The Air Force has been demolislhing 1 mothballing industrial facilities at the ALCs 
for years. These activities are fol1owin.g the formal AFMC Resources Management Plan 
which documents long range facility plans for each of the AFMC bases. This plan 
currently covers the period of FY95 - FY 01 and lists numerous specific facilities (1 5 - 30 
at each ALC) and cites the areas (150,000 - 250,000 sq ft at each ALC) currently 
occupied by ALC functions that will be relocated prior to demolition. Current planning at 
the ALCs related to the consolidation and related reengineering of commodities and 
processes will add even more depot facilities to the list slated for demolition I 
mothballing as this planning matures. The ALCs are in the process of determining the 
most practical and efficient facility plans for their new workload mix. 



OPR: AFILGMM / LTC Pitcher 

V 
78-05f Why weren't the numbers based on requirements certified by local commanders? 

Answer: The facilities and square footage cited for demolition 1 mothballing in the 
announced AF depot downsizing decision were extracted from the AFMC Resources 
Management Plan. This formal plan i:; developed at each AFMC installation, approved 
by each of the Commanders and ultimately rolled up into a single Command plan and 
adopted by HQ AFMC. Accordingly, we view this data as having been developed and 
approved by local commanders. 
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Installation tiering versus depot tiering: which was given to the Joint Cross Service Group and 
why? 

Response: We provided both installation tiering and tiering by depot asset. Our rationale is 
included in the 15 Nov 94 letter from Mr. Boatright to the chairman of the Depot Maintenance 
Joint Cross Service Group which is attached. 



CLOSE HOLD - SENSITIVE INFORMATION 
DEPARTMENT OF: T H E  AIR FORCE 

WASHIN(ST0N DC 

OFFICE OF THE ASSISTANT SECRETARY 
1 5 # h i  1994 

MEMORANDUM FOR THE CHAIRMAN, J3EPOT MAINTENANCE JOINT CROSS- 
SERVICE GROUP 

FROM: SAF/MII 

SUBJECT: Military Values for Air Force Depot Installations 

In your letter of August 29, 1994, you requested military site values for Air Force 
instailations where depot maintenance activities are performed be provided to the Depot 
Maintenance Joint Cross-Service Group (JCSG-DM). I have this day delivered results to date 
of the Air Force process to the Air Force representative to the JCSG-DM Working Group, for 
use in your process. A copy is also attached for your ready reference. Since the Air Force 
does not determine a "military value" in its process, I have provided the initial installation 
tiering our process has so far produced This is, of course, only one measure of the relative 
merit of a base within its primary category as cietermined at this point in the Air Force 
process. It is not a closure or retention recommendation. 

The Air Force categorizes its bases accc)rding to the primary mission, and some of the 
activities for which values were requested by your group are not in the Depot Subcategory. I 
have annotated those bases considered in the Depot Subcategory. For bases not in that 
subcategory, their tier reflects a relative merit c:ompared to the bases of the subcategory in 
which they are analyzed. 

The tiering (l(top), 2, or 3) of the bases results from the Air Force BRAC analysis 
and there is no predetermined number of bases to go into any of the three tiers. Within each 
tier, bases are listed alphabetically. Each of these installations is capable, efficient, and 
possesses excellent physical assets and labor forces. The fact that a particular installation was 
placed in a given tier represents only its merit ~zlative to the other installations in its 
category/subcategory at this preliminary stage in the process and as a wul t  df one of various 
analyses. It certainly does not imply that the depot activity or the base is not providing a 
valuable contribution to the Air Force mission. Indeed, each of the depot activities possesses 
considerable excess capacity and is capable of receiving missions, as I am sure you will 
discover. 

In addition to the installation tiering, I h~ave provided a tiering that reflects a relative 
merit of the depot function alone, without consideration of the installation on which the depot 
assets are located Once again, the bases are listed alphabetically within each tier. The 
analysis on which this tiering was based was performed as one part of our overall 
comparative analysis of bases. I offer this for use in your process as appropriate. As with 

d 
the installation tiering, this tiering represents only one relative weighting of the assets at this 
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preliminary stage in the Air Force analysis, and is not a recommendation for closure or 
realignment. 

I trust your JCSG analysis will not permit "military value" tiering to preclude or 
override head-to-head comparison of all depot maintenance activities. The Air Force supports 
the OSD goal of retaining those assets which represent the best combination of functional 
capability and cost effectiveness, based on the se:lection criteria and force structure. We look 
forward to receiving the input from your analHs for inclusion in the Air Force process. 

w Co-Chairman, Air Force Base Closure Executive Group 

Attachment 
Tiering Information 
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Depot Joint Cross-Service Group Air Forces Bases by Tier 

Installation Tiering 

Tier 1 

Davis-Monthan AFB (AMARC) 
Hill Am* 
Tinker AFB * 

Tier 2 - 
Robins AFB* 

Tier 3 - 
Kelly AFB* 
McClellan AFB* 

* Considered in the Depot Subcategory 

tier in^ bv D e ~ o t  Asset 

Tier 1 
(I 
- 
Hill AFB 
Robins AFB 

Tier 2 - 
McClellan AFB 
T i e r  AFB 

Tier 3 

Kelly AFB 

AMARC is not analyzed in the tiering of depot assets. AMARC represents an heplaceable 
mission function that would be retained under any scenario. 
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OPR: AFILGMM / LTC Pitcher 

78-07a (Supplemental): Describe workload transfers in terms of hours, by 
commodity, to and from each ALC. 

Answer: Each commodity or process with transferring workload considered by the 
AFMC TRC Review is listed in the table below. For each commodity the first line 
shows the amount of workload transferring to (+) or from (-) each ALC. The second 
line shows the net workload results after transfers are completed. The Third line 
identifies the JCSG-DM commodity group associated with these lines of data and 
the percentage of the total workload shown transferring from that ALC (in the case 
of workload losses) or the final amount of workload being allocated to each ALC 
continuing to support that commodity. 

Note: The workloads detailed below reflect the total organic workloads projected 
for FY 95 based on the latest information available to HQ AFMC on 1 Feb 95. HQ 
AFMC elected to use these workload projections during their TRC Review process 
because they were based on the most current data available a t  that time, and 
therefore viewed as more accurate than the JCSG-DM data developed in Mar - Sep 
94. HQ AFMC is currently finalizing these numbers based on information obtained 
during site surveys conducted 13 - 31 Mar 95 and is scheduled to provide HQ USAF 
final updated data on 7 Apr 95. 

Commodity OC-ALC 00-LLLC SA-ALC SM-ALC WR-ALC 

IPE Software -28,000 

(SE Software) (14%) 

ATE Software 0 0 -76,000 -139,000 +265,000 
118,000 -- 268.000 0 0 599,000 

(SE Software) (12% (2 7%) (8%) (2 9 5%) (61 %) 

Avionics 0 0 -131,000 +131,000 
124,000 286,000 0 1,951,000 

(Avionics / Electronics) (5%) (1 2 56) (6%) (83%) 

Engine Related 0 0 
461,000 1,003,000 

(Engines, Aircraft) (31 %) (69%) 

Sheet Metal Repair -410,000 +915,000 -110,000 -117,000 -278,000 
0 9602300 0 0 152,000 

(Aircraft Structures) (37%) (8 6%;) (1 0%) (1 1 %) (1 4 %) 



Commoditv OC-ALC 
Sheet Metal Mfg -23,000 

0 
(Assoc Fab / Man) (15%) 

SA-ALC 
-28,000 

0 
(1 8%) 

SM-ALC 
-19,000 

0 
(12%) 

WR-ALC 
-53,000 
19.000 
(12%) 

Instrument/Display -280,000 
0 

(Instruments) (3 1 %) 

Composites/P1astics -83,000 
0 

(Aircraft Structures) (12%) 

Tubing Mfg -6,000 
0 

(Assoc Fab / Man) (21%) 

Machine Mfg +33,000 
133.000 

(Assoc Fab 1 Man) (29%) 

Plating +44,000 
94,000 

(Assoc Fab / Man) (21%) 

Electronic Rtfg 

(Avionics 1 Electronics) 

HydPneu -2,000 
0 

(Hyd 1 Pneumatics (. 5%) 

Electro Mech 

(Avionics 1 Electronics) 

Injection Molding 

(Assoc Fab / Man) 

Foundry Operations 

(Assoc Fab / Man) 



OPR: AF~LGBAM I LTC Pitcher ( :A/) 
78-07a: Describe workload transfers in terms of hours, by commodity, to and from each ALC. 

Answer: Each commodity or process addressed in the AFMC TRC Review is listed in the 
table below. The data shows the amount of workload transferring to (+) or from (-) each 
ALC. 

Note: The workloads detailed below reflect the total organic workloads projected for FY 95 
based on the latest information available to HQ AFMC on 1 Feb 95. These workload 
projections were used during the AFMC TRC Review process because they are more recent 
(and therefore viewed as more accurate) thin the JCSG-DM data developed in Mar - Jun 94. 
Results of many other AF depot maintenance commodity groups evaluated during the AFMC 
TRC Review are excluded from the data provided below because those workloads were 
already consolidated or the reason for more: than one source was fully understood and 
accepted. These other workloads are not cllrrently recommended for transfer between the 
ALCs, although several are planned to be d,ownsized in place through industrial 
reengineering within the ALCs where they are supported. 

Commodity OC-ALC 00-AL,C SA-ALC SM-ALC W- 

IPE Software -28,000 +28,000 

w ATE Software -76,000 -1 89,000 +265,000 

Avionics -131,000 +131,000 

Sheet Metal Repair -4 10,000 +9 15,000 -1 10,000 - 1 17,000 -278,000 _ - 
Sheet Metal Mfg -23,000 +123,000 -28,000 -1 9,000 -53,000 

Tubing Mfg -6,000 -6,000 -2,000 -6,000 +20,000 

Machine Mfg +3 3,000 -7 1,000 -33,000 -68,000 +139,000 

Plating +44,000 +38,0100 -38,000 -44,000 

Electronic Mfg -3 5,000 -1 0,000 +45,000 

Electro Mech -13,000 + 16,000 -3,000 

Injection Molding 500 +500 

w Foundry Operations +2,800 +4,200 -7,000 
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Did the Air Force consider environmental costs during the BRAC process? 

RESPONSE: Environmental restoration costs at Air Force bases were not considered in closure 
cost calculations under COBRA, nor were those costs used to rate bases relative to one another. 
When considering the potential closure of depot installations, there was concern over related 
closure costs. The consideration of environmental restoration costs merely showed the wisdom 
of the decision, which was made without regard to restoration costs. 

Environmental compliance costs were included in COBRA analysis, particularly with regard to 
receiver bases. Such compliance actions might include, for example, studies or permits. 
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DEPARTMENT OF T H E  AIR FORCE 
WASHINGTON DC 20330-1000 

OFFICE Of TI(€ ASSISTANT SECRETARY 

MEMORANDUM FOR RECORD 0 9 M A R  1995 

FROM: SAF/MII 

SUBJECT: Minutes of Air Force Base Closure Executive Group (AFBCEG) Meeting 

The AF/BCEG meeting was convened by Mr Boatright, SAFIMII, at 1030 hours on 
1 February 1995, in Room 5D1027, the Pentagon. The following personnel were in attendance: 

a. AFBCEG members: 

Mr. Boatright, SAFIMII, Co-Chairman 
Maj Gen Blume, AF/RT, Co-Chairman 
Mr. Beach, SAF/FM 
Maj Gen McGinty, AFIDPI? 
Mr. Orr, AFLGM 
Mr. Durante, SAF/AQX 
Mr. Kuhn, SAFIGCN 
Brig Gen McCarthy, AFIXOO 
Brig Gen Weaver, NGBICF 
Brig Gen Bradley, AFIRE 

b. Other key attendees: 

Dr. Stewart, AFBCWG 
Mr. Mattice, SAF/AQ 
Gen Leaf, AF/TE 
Col Mayfield, AF/RTR 
Lt Col Kring, NGB 

The meeting was called to order by Maj Gen Blume. He began with a summary of the 
SECAF meeting with the BCEG on 26 January 1995. At that meeting, Mr. Mleziva gave an 
overview of the proposed split in Rome Lab functions to Hanscom AFB and Ft Monmouth. The 
SECAF requested a chart with all the options lai~d out, and that only those essential items that 
must be accomplished by the Air Force be retained at Hanscom AFB. The issue of cross-service 
actions involving Human Systems was discusseti The SECAF suggested pursuing options to 
cross-service workload among the Services. This will be discussed with the other Services. 

Maj Johnston, AFIXOFC, discussed a final option on moving Ellsworth AFB force 
structure in the event its closure is recommended. The SECAF continued to express her opinion 
that the force structure moves associated with the Ellsworth closure raise considerable questions 
on the effectiveness of the closure. Brig Gen Bradley presented another option on the Bergstrom 
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ARB closure. He noted that the movement of 1W-135 aircrafl into Barksdale would present a 
much more effective servicing of southeastern refueling needs. In addition, considerable savings 
can be achieved by closure of the Bergstrom ARB operation, and positioning of those assets on 
active duty or other Service reserve airfields. 

Mr. Beach then presented some financial ]matters for SECAF consideration. He examined 
the return on investment presented by different closure scenarios. All options for closure or 
realignment were then examined and discussed. The costs associated with the closure of a depot 
base continued to be a concern. After discussion, the SECAF directed that a downsizing option 
be reviewed, consisting of both BRAC actions and some non-BRAC actions, as appropriate. She 
requested HQ AFMC be consulted on the potential for this option. It was noted that such a plan 
would be consistent with the SECAF's guidance, in her letter of November 4, 1994, providing 
guidance to the BCEG. Mr. Boatright noted that the Defense Logistics Agency had contacted 
Maj Gen Blume concerning the possibility of getting some storage space, and this could perhaps 
come from the depots in the event of a downsizing option. 

After the SECAF meeting was summarized, Lt Col Kring, NGB, provided an update on 
the Ft Drum/Griffiss airfield redirect cost estimates, using the slide at Atch 1. These figures 
result fiom a joint Air Force and Army team, and are based on the establishment of a minimum 
essential airfield similar to the one planned for Grifiss AFB after closure. Gen Leaf, AF/TE, 
then introduced the T&E presentation regarding "core" T&E activities. He noted that the Air 
Force continued to analyze core activities, using the JCSG-TE analysis plan, data, functional 
values, and method. This information will dso be provided to the JCSG-TE for their 
consideration. 

u ::-*.,.. ,.. -,>. .ZrT 
Dr. Stewart, AF/BCWG, then presented die results of the Air Force T&E analysis, using 

the slides at Atch 2. He noted that the analysis attempted to evaluate the T&E activities fiom 
the test facility level rather than the activity level, and that the assumed concept of operations and 
cost analysis was the best available given what qwe know. The BCEG noted a need to change 
NPV to a negative number denoted by parentheses in order to be consistent with other Air Force 
presentations. 

Mr. Mleziva, AF/BCWG, then briefed a final review of LJCSG alternatives, using the 
slides at Atch 3. Tbis presentation responds to :UCSG Memo #3, and the DDR&E Memo #4 
alternatives which involved not only lab but also T&E activities. Mr. Boatright noted that the 
Air Force did not respond to T&E and LJCSG alternatives dealing with core T&E alternatives 
because the T&E Co-Chairs have not yet provided a copy of the analysis on which those 
alternatives were based Maj Gen Blume noted that the option of moving Army directed energy 
work to Kirtland AFB, Phillips Lab, seemed consistent with other Air Force options regarding 
Kirtland AFB as long as only civilian employees. were added to the Lab. 

There being no further matters to discuss, the meeting was adjourned at 1225. The next 
BCEG meeting will be at the call of the Co-Chairmen. 

Co-Chairman 
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- 

TOTAL FY96 REPLACEMENT HOUSING 9 i,69 3 

FY96/97 MILITARY AND FAMILY HOUSING 
CONSTRUCTION PFZOGRAM (CURRENT MISSION) 

7040 1996 ELMENDORF HOUSING OFFICE & MAINTENANCE FAC 3,000 
7040 1996 BEALE HOUSING OFFICE 
7040 1996 VANDENBERG HOUSING OFFICE 900 

-"*'I40 1996 PETERSON HOUSING OFFICE 570 

' 4PPN FY 

340 
((1); 7040 

I I I I I 

TOTAL FY96 SUPPORT FACILITIES I 12-277 1 1 

AMOUNT I 1 BASE 

7040 
7040 
7040 
7040 

APPN 

TITLE 

1996 
1996 

EGLIN 
EGLIN AUX FIELD 9 

646 
844 
715 
580 

AMOUNT 

1996 
1996 
1996 
1996 
FY 

HOUSING OFFICE 
HOUSING MAINTENANCE FACILITY' 

MACDILL 
MT HOME 
SHAW 
DYESS 

BASE 

5 00 
880 

I 

HOUSING OFF ICE 
HOUSING OFFICE 
HOUSING MAINTENANCE FACILITY 
HOUSING MAINTENANCE FACILITY 

TITLE 
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OPR: AFILGMM / LTC Pitcher 

79-06: What is the variance in cost of labor hour between ALC? 

Answer: JCSG-DM question 21.1 required certified data on the labor rates at each depot for 
FYs 91 - 94. Within the AF analysis the four years of labor rates data were averaged to 
ensure no one year's data inappropriately skewed the analysis. The results are as follows: 

OC-ALC 00-ALC SIA-ALC SM-ALC WR-ALC 
$15.37 $15.47 $13.19 $17.34 $13.71 
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Comparison of Costs and Savings for Depot Downsizing Option vs. McClellan Closure 





Comparison of Costs and Savings for 
Depot Downsizing Option vs. Dual Closure Option 
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DEPARTMENT OF T H E  AIR FORCE 

WASHINGTON DC 

OFFICE OF THE ASSISTANT SECRETARY 

MEMORANDUM FOR THE CHAIRMAN, IIEPOT MAINTENANCE JOINT CROSS- 
SERVICE GROUP 

FROM: SAF/MII 

SUBJECT: Military Values for Air Force Depot Installations 

In your letter of August 29, 1994, you quested military site values for Aim Force 
installations where depot maintenance activities are performed be provided to the Depot 
Maintenance Joint Cross-Service Group (JCSG-DM). I have this day delivered results to date 
of the Air Farce process to the Air Force representative to the JCSG-DM Working Group, for 
use in your process. A copy is also attached for your ready reference. Since the Air Force 
does not determine a "military value" in its pmess, I have provided the initial installation 
tiering our process has so far produced. This is, of course, only one measure of the relative 
merit of a base within its primary category as determined at this point in the Air Force 
process. It is not a closure or retention recommendation. 

The Air Fob categorizes its bases according to the primary mission, and some of the 
activities for which values were requested by your group are not in the Depot Subcategory. I 
have annotated those bases considered in the Depot Subcategory. For bases not in that 
subcategory, their tier reflects a relative merit c:ompared to the bases of the subcategory in 
which they are analyzed. 

The tiering (l(top), 2, or 3) of the bases results from the Air Force BRAC analysis 
and there is no predetermined number of bases to go into any of the three tiers. Within each 
tier, bases are listed alphabetically. Each of these installations is capable, efficient, and 
possesses excellent physical assets and labor forces. The fact that a particular installation was 
placed in a given tier represents only its merit ~clative to the other installations in its 
categoryfsubcategory at this preliminary stage in the process and as a result of one of various 
analyses. It certainly does not imply that the depot activity or the base is not providing a 
valuable contribution to the Air Force mission. Indeed, each of the depot activities possesses 
considerable excess capacity and is capable of receiving missions, as I am sure you will 
discover. 

In addition to the installation tiering, I have provided a tiering that reflects a relative 
merit of the depot function alone, without consideration of the installation on which the depot 
assets are located. Once again, the bases are listed alphabetically within each tier. The 
analysis on which this tiering was based was performed as one part of our overall 
comparative analysis of bases. I offer this for use in your process as appropriate. As with w the installation tiering, this tiering represents only one relative weighting of the assets at this 
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preliminary stage in the Air Force analysis, and is not a recommendation for closure or 
realignment. 

I trust your JCSG analysis will not pennit "military value" tiering to preclude or 
override head-to-head comparison of all depot maintenance activities. The Air Force supports 
the OSD goal of retaining those assets which nqresent the best combination of functional 
capability and cost effectiveness, based on the selection criteria and force structure. We look 
fo&a.d & receiving the input from your an** for inclusion in the Air Force process. 

&IdF JAMES IF. BOATR GHT 

w Co-Chairman, Air Force Base Closure Executive Group 

Attachment 
Tiering Infomation 

CLOSE HOLD - SENSI'TIVE INFORMATION 



CLOSE HOLD - SENSITIVE INFORMATION 

Depot Joint Cross-Service Group Air Forces Bases by Tier 
w 

Installation Tiering 

Tier 1 

Davis-Monthan AFB (AMARC) 
Hill AFB* 
Tinker AFB* 

Tier 2 

Robins AFB* 

Ktlly AFB* 
McClellan AFB* 

* Considered in the Depot Subcategory 

Tiering bv De~ot  Asset 

Tier 1 - 
Hill AFB 
Robins AFB 

Tier 2 - 
McClellan AFB 
Tinker AFB 

Tier 3 - 
Kelly AFB 

AMARC is not analyzed in the tiering of depot assets. AMARC represents an irreplaceable 
mission function that would be retained under any scenario. 

CLOSE HOLD - SENSITIVE INFORMATION 



1 Question: When will a decision be made on which facilities will be mothballed, destroyed, or 
utilized by other organizations? 

Answer: (Uncertified Data). Site surveys have been completed. We expect a final report on the 
results of these site surveys on or about 10 April 1995. 



Question 079-10: 
Spreadsheet reflecting the 6.5 million square feet of downsizing is attached. The 

number was validated by site surveys conducted by during the past three weeks. 



I REVISED DEPOT DOWNSIZING I 

I OC S A 00 WR SM TOTAL I 
TRC 304 425 265 149 184 1,3271 
CORE CAPACITY 75 31 235 0 528 869 
DEMO 666 499 553 225 302 2,245 
DLA 10 505 174 45 179 943 
OTHERS 45 232 0 152 31 5 744 
BANK 119 8 47 122 73 369 



OPR: AFILGMM / LTC Pitcher 

79-10: Provide support data on 6.8 million square feet of space to be effected by downsizing. 

Answer: A firm list of actual facilities that will be mothballed or demolished at each depot 
to achieve the stated goal is still being developed as detailed implementation planning 
and commodity / process reengineering planning continues. The cited 6.8 million square 
foot reduction within the ALCs' infrastructure is based on reductions projected in four 
main areas: 

1. Planned Demolitions: 1.1 million square feet are currently planned to be eliminated 
from the ALCs during the period FY 95 - 01 through demolition of specifically 
identified facilities at each of the A.LCs. These facilities are on the formal AFMC 
Resources Management Plan that identifies facilities that are currently on base real 
property records as accountable 1 occupied by ALC activities which are planned for 
demolition. 

2. Reserved for DLA: 1.9 million square feet (approximately 25 million cubic feet) of 
depot industrial space has been reserved for reuse by DLA for warehousing purposes if 
needed due to their BRAC 95 storage depot closure decisions. Alternative reuse / 
disposition plans are being developed for these facilities at each depot should DLA not 
exercise their reuse option. 

3. Commodity and Process Conso l idah :  Requirements for a projected 2.0 million 
square feet of depot maintenance facilities will be eliminated as a result of the planned 
consolidation of commodities and processes resulting from the AFMC TRC Review 
process. The amount of square feet being eliminated varies by ALC depending on the 
volume of workload transferring in or out. 

4. Downsize to Core: The SECAF established the policy that AF depots will downsize 
their industrial capacity to the minirnum level needed to support the Core workloads 
while operating at 85% capacity util.ization. As a result, 2.8 million square feet of 
depot industrial and administrative support facilities are projected to be surplused as 
the AF implements this policy. 



Question: Provide information on the effect of 2-Level vs. 3-Level maintenance on depot work- 
load. What impact will there be on manpower numbers when fully implemented? 

Answer: (Uncertified Data) Please refer to the attached chart. The total impact is approximately 
1438 people in the depot maintenance function. Even though 2-Level maintenance will result in 
a depot maintenance workload increase to support 1438 personnel, only 666 authorizations have 
been added. This difference in actual vs. authorized personnel results fiom authoriza- 
tionslpersonnel being realigned fiom other areas which had decreased workloads. 



' . 

AFMC DMBA 

Added Auth 
Civ 
Mil 

Actual Bodies 
Civ 
Mil 

Actual bodies by category of work 
Engines 

Civ 533 843 903 973 
Mil 84 76 76 76 

617 919 979 1049 

Avionics 
Civ 
Mil 

EW 
C iv 
Mil 

Pcge 6 



Provide Manpower authorizations that match force structure plan (based on 1995 BRAC 
1(1 recommendations) 

Data Attached 

080-04a 

Provide numbers of personnel for each ALC (authorizations FY 88-95 and projections 96-01 

Data Attached 



AIR 1,OGISTICS CENTER MANPOWER HISTORY 

E l L H B E Y _ S e E Y 4 9 E Y P l  
KELLY AFB (Son Antonlo ALC) 

Foreign Military Sales (FMS) 
OFF 17 18 19 17 
ENL 
CN 7 6 2 7 0 5 2 2  
TOT 779 723 635 590 

Depot Maintenance (Maint) 
Off 43 39 38 38 
ENL 146 143 143 143 
CN 7.6097.5847.4486.6M 
TOT 7,789 7.766 7.629 6.841 

Materiel Management (MM) 
OFF 150 149 131 127 
ENL 352 352 347 320 
CIV 2.9402.7972.5192.357 
TOT 3,442 3.298 2,997 2.804 

Central Contracting (PK) 
OFF 17 17 n 16 
ENL 
ClV 645-2538 
TOT 663 615 603 554 

hl.,n"n....nr. n....*---I I.,-.-% 
...r.us-..rrsn v v ~ r u c n u  \ rnurrrr )  

OFF 7 6 7 7 
ENL 12 12 12 11 
ClV 73798587 
TOT 92 97 104 105 

Communications & Computers (COMWCOMP) 
OFF 4 4 4 7 
ENL 152 
CIV 408392374431 
TOT . 412 3% 378 590 

Medical (MED) 
OFF 8 9 11 12 
ENL 20 20 19 20 
CIV 31313033 
TOT 59 60 60 65 

Base Operating Support (BOS) 
OFF 65 67 69 66 
ENL 559 568 ' 556 527 
C N  -23.9763.666 
TOT 4.859 4,706 4,601 4,259 

TOTAL ALC MANPOWER 
OFF 31 1 309 296 290 320 293 290 314 313 313 313 313 313 313 
ENL 1.089 1.095 1,077 1.173 1229 1,259 1,020 1,266 1,257 1,257 1,257 1,257 1,257 1257 
CIV -lLm16.257L5.63414.34514.18712.5M10.50810.86410.456.10.45610.456m10.45610.456 
TOT 18,095 17.661 17.W 15.808 15.736 14,102 11.818 12,444 12,026 12,026 12,026 12,026 12,M6 12.026 



AIR UX;ISTICS CENTER MA!WOWER HISTORY 

E Y 8 8 ~ E Y P P E Y P l  
MCCLELWN AFB (Sacramento ALC) 

Foreign Military Sales (FMS) 
OFF 13 10 8 8 
ENL 
CIV 52222792L2 
TOT 540 41 1 287 220 

Depot Maintenance (Maint) 
OFF 40 40 40 40 
ENL 263 263 262 260 
CN 6.026-6.045- 
TOT 6.329 6.338 6.347 5,715 

Materiel Management (MM) 
OW 104 105 100 100 
ENL 90 91 93 91 
CN 2 1 8 3 2 2 . 2 9 7 -  
TOT 2,477 2,497 2,490 2.284 

Central Contracting (PK) 
OFF 16 16 16 14 
ENL 
CIV 326333301280 
TOT 342 349 320 294 

Management Overhead (MGMT) 
OFF 13 13 13 14 
ENL 22 22 22 22 
CIV 612271 
TOT % 99 107 107 

Communiations & Computers (COMMICOMP) 
OFF 3 3 3 1 I 
ENL 22 269 
CN 24584432 
TOT . 480 461 468 737 

Medical (MED) 
OW 38 40 46 54 
ENL 110 109 121 127 
CIV 84839192 
TOT 232 232 258 273 

Base Operating Support (BOS) 
om 62 64 64 61 
ENL 973 1.013 ' 1,039 1.133 
CN 3.964-2Jm-3.301 
TOT 4,999 4,904 4.657 4.495 

10 10 10 

112112112 
122 I I* 

ILL i 22 

TOTAL ALC MANPOWER 
OFF 289 29 1 290 302 300 390 397 376 374 374 374 374 374 374 
ENL 1,458 1.500 1.559 1,902 2.170 1.836 1.746 1582 ,556 1.556 1.556 1,556 1.556 1,556 
CIV 13.74813.5CQ13.08511.92110.4419.6818.9708.0667.7947.7947.7947.7947.7947.794 
TOT 15.495 15.291 14,934 14,125 12,911 11.907 11,113 10,024 9.724 9,724 9.724 9.724 9.724 9,724 



AIR LOGISTICS CENTER MANPOWER HISTORY 

E Y a e E y _ L u ! E Y S P E Y S l E X 9 2 ~ E Y 4 4 ~  
ROBINS AFB (Warner Robins ALC) 

Foreign Military Sales (FMS) 
OFF 7 7 7 7 6 4 8 8 
ENL 1 
C N  > 5 9 8 ~ 4 8 9 ~ 4 4 8 ~ 5 2 0  
TOT 5% 605 497 4% 583 452 479 529 

Depot Maintenance (Maint) 
OFF 39 39 39 40 37 37 37 37 
ENL 136 136 135 135 135 138 138 158 
CIV 6.13262136.399-6.1476.308-6.101 
TOT 6,307 6.388 6,573 6,088 6.319 6.483 6.524 6,296 

Materiel Management (MM) 
OFF 108 103 67 88 % 95 97 101 
ENL 18 18 19 20 83 38 28 26 
ClV 2.8872.63422.1222.8172.2051.7301.560 
TOT 3,013 2,755 2.392 2.230 2996 2,338 1,855 1,687 

Cenual Contracting (PK) 
OFF 18 18 17 17 I5 I5 14 11 
ENL - 1  1 I 1 

. . C N  57554024253863L42342 
TOT 594 559 533 443 401 329 248 224 

Iviiuragc~~rn~i Overkd  ('MGMTJ 
OFF 7 7 7 6 6 6 6 5 
ENL 4 4 3 4 4 5 5 5 
CN JAAJAALM 
TOT 83 87 90 87 88 69 62 60 

Communications & Computers (COMMJCOMP) 
OFF 6 6 6 9 9 10 8 8 
ENL 1 1 1 71 85 120 108 107 
C N  d 3 8 9 3 6 8 - i l u ~ 2 4 0 5 8 4 8  
TOT.. 412 3% 375 43 1 386 370 174 163 

Medical (MED) 
OFF 82 86 89 91 100 102 104 108 
ENL 181 183 189 185 194 198 207 236 
C N  8622115109126127U4 
TOT 349 364 385 391 403 426 438 458 

Base Operating Support (BOS) 
OFF 74 75 76 80 69 63 59 79 
ENL 894 899 ' 852 880 793 726 708 685 
C N  3.749-3.1593A18aa13671.434 
TOT 4.717 4,477 4,087 4.378 3.361 2.190 2.134 2.198 

TOTAL ALC MANPOWER 
OFF 341 341 328 338 338 332 333 357 357 357 357 357 357 357 
ENL 1235 1,238 1200 12% 1,294 1,225 1,194 1,218 1250 1,250 1.250 1.250 1.250 1.250 
ClV ~14.05213.40412.910~11.10010.38710.0409.5839.5839.5839.5839.5899.583 
TOT 16.071 15,631 14.932 14.544 14,537 12,657 11,914 11.615 11.190 11.190 11.190 11.190 11,190 11.190 



AIR LOGISTICS CENTER MANPOWER HISTORY 

E ] L I U L E Y B P E l L e P E Y P l  
TINKER AFB (Oklahoma City ALC) 

Foreign Military Sales (MS) 
OFF 9 10 8 8 
ENL 3 3 1 1 
C N  2 J - A  
TOT ns 783 680 608 

Depot Maintenance (Maint) 
OFF 45 47 46 45 
ENL 356 358 357 355 
C N  -655366965.611 
TOT 7.035 6,958 7,099 6,011 

Materiel Management (MM) 
OFF 126 119 107 108 
ENL 106 102 1M 102 
CN 2-1.8541.631 
TOT 2,624 2,371 2.063 1.841 

Central Contracting (PK) 
OFF 16 16 16 I5 
ENL 
C N  -2-380 
TOT 453 426 426 395 

Managcmen~ Overhead (MGMT! 
OFF 9 10 10 10 
ENL 11 13 13 12 
C N  6771214 
TOT 87 94 100 % 

Communications & Computers (COMMICOMP) 
OFF 5 5 5 8 

' ENL 93 
C N  -2-a 
TOT . 528 502 477 552 

Medical (MED) 
OFF n 81 89 90 
ENL 179 180 . 190 1% 
C N  87852118 
TOT 338 346 376 404 

Base Operating Support (BOS) 
OFF 73 73 71 79 
EM. 1,066 1.061 ' 1,062 1,093 
CIV - 3.37831383 
TOT 4,643 4.518 4,371 4,358 

TOTAL ALC MANPOWER 
OFF 355 361 352 363 373 344 347 345 345 345 345 345 345 345 
ENL 1,721 1.723 1,725 1.852 1,837 1,783 1.680 1.648 1,628 1.628 1.628 1.628 1,628 1.628 
C N ~ ~ ~ ~ 1 0 . 7 8 9 9 9 8 ' 1 8 2 6 5 7 . 6 5 8 ~ ' 1 2 7 2 ~ ~ ~ ~  
TOT 16,433 15,998 15.592 14.265 12,999 11.614 10.292 9.651 9.245 9.245 9.245 9.245 9.245 9.245 



AIR MGlSTlCS CENTER MANPOWER HlSTORY 

E Y B B E Y % e E Y P P E Y S l E Y P Z E Y P l E Y P 4 ~  
HILL AFB (Ogden ALC) 

Foreign Military Sales (FMS) 
OFF 8 4 4 4 4 4 3 2 
ENL 1 1 I 
CIV 493243142338834214L7 
TOT 501 506 44 1 428 393 371 424 419 

Depot Maintenance (Maint) 
OFF 45 45 45 46 46 46 45 45 
ENL 109 108 109 109 109 128 128 117 
CIV 7.&4427.8006.0705.991-uT26.14(16.047 
TOT 7,998 8,004 7,954 6.225 6.146 6,563 6,313 6.209 

Materiel Management (MM) 
OFF 91 91 82 82 80 71 76 79 
ENL 18 18 18 57 17 17 17 17 
CIV 3.3213.0772.9222.7663.0722.446L9541.704 
TOT 3.430 3.186 3.OL2 2.905 3.169 2,534 2.047 1,800 

Cenual ConWacling (PK) 
OFF 17 17 17 15 I5 13 12 12 
ENL 

. ' CIV 561538473420409334268219 
TOT 578 555 490 435 424 347 280 23 1 

Management Ovprhc~d !MC.KT) 
OFF 7 7 8 8 8 8 7 6 
ENL 11 I I 1 I 12 12 3 3 3 
CIV 838691832817665 
TOT 101 1 W 110 103 99 92 86 74 

Communications & Computers (COMMICOMP) 
om 2 2 2 6 9 9 8 8 
ENL 150 162 226 193 192 
CIV 538348750745542422 
TOT . 540 519 489 663 626 659 293 290 

Medical (MED) 
O R  106 111 118 123 133 142 147 144 
ENL 253 258 277 272 27 1 291 320 352 
CIV 11712322154143144139 
TOT 476 492 534 547 558 576 61 1 635 

Base Operating Support (BOS) 
OFF 69 70 71 76 75 70 64 61 
ENL 973 1,OlS ' 1,039 1.133 1.097 885 836 809 
CIV 3.9643.8253.5543.3011.7U)1.51113821.348 
TOT 1,OM 44.10 4.664 4,510 2.902 2,472 2,282 2,218 

TOTAL ALC MANPOWER 
OFF 345 347 347 360 370 363 362 357 356 
ENL 1.364 1.410 1,454 1.734 1.669 1,551 1.497 1,490 1.466 
CIV 16.92116.51915.903.13.7221227811.70010.477IO.M99.910 
TOT 18.630 18.276 17,704 15,816 14,317 13.614 12,336 11,876 11.732 



MANPOWER HISTORY OF. AIR LOGJSTICS CENTERS 

LEGEND: 

FMS: Foreign Military Sales - PECs AZXXXX, >DCXXXS (including PECs 
below wm suffix 37 

MAIM; Depot Maintenance - PECs 72007,72201,7821 1 

MM: Materiel Management - PEGS 71 112,780658,782021\, 78070 (except 
A , C, and R with OSC PO; MFP 2 not in BOS Mission Element. Indudes 
Item Management, System Management, Enlgineerkrg,  provision^. 
Excludes an adjustment for SM-ALC of -77 in FY95 and -80 in FY96 due 
to CMDS coding error. 

PK: Central Contracting - PECs 71 1 13,78065C. 78070C, 782026 , and 
78070R with OSC PK. Includes an adjustmerd for SM-ALC of 77 in W95 
and 80 in FY96 due to CMDS coding emr. Exdudes Base Contracting. 

MOMT: Management Overhead - PIC 72829 

COMM/COMk Communkationr & Cornputcars - PECs 78012,782018, 
78202B. MFP 3 except 31Xm 

MED: Medlcal - PEC 877XXX 

BOS: Base Operating Support (Excluder Meclical). Includes NFIP/GDIP, Combaf 
Logistics Support Sq (CLSS) Supply, and Depot Supply until 1991. In 1991 Depot 
Supply was trandened to DM. NFIP/GDIP, CllSS Supply, Supply, and 
Ttonsportuiion functions remain in BOS. 
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Wv' Question: Provide details of migration of posi1:ion authorizations (military and civilian) in and 
out for each ALC function (reductions and reallocations). 

080-04f 

Question: Provide authorization migration and eliminations based on downsize in place strategy 
(1 995 BRAC recommendation). 

Answer: (Certified Data) Please refer to the attached chart which was briefed to Secretary 
Deutch on 9 Feb 95. The chart reflects movements for DMBA personnel only. 



Question 080-01~: 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting 

demolition, mothballing and use by others. 



REVISED 

A L C  DOWNSIZING 
SM-ALC 

BUILDING SUMMARY 

BLDGl  
251 
251 
MO 

2430 
2430C 

2430 
2430 

243DEF 
2421475 

Various 
Various 

I Various 
Various 
Various 
Various 
Various 

362A 
243G 

T R C  
SF C O M M E N T  

18.000 Avionics 
3,000 ATE Software 
4.000 Elecl Mfg 

18,000 Foundry , 

34,000 Mach Mfg 
4,500 Shl Metal Mfg 
9.150 Shl Metal Rp 

23.000 Composiles 
9,000 EleoWech SE 
5,000 Hydraulics 

10,000 Mach Rpr 
9,000 lnsp 

13.000 Software OFP 
1.000 Inj Mold 

11,000 PSL 
2,000 HarnesslCable 
5,000 H q n u e  
1,350 Tubing 
4.000 Plating 

TOTAL 184,000 

T O  C O R E  C A P A C I M  
BLDGU S F  COMMENT 

364 73,094 DLA 
362 74,000 DLA 
365 41,464 DLA 
721 21,600 DLA 
722 21,600 DLA 
772 53.160 DLA 
765 3,600 D M  
767 4320 DLA 
378 2610 DLA 
723 1,806 DLA 
732 7,800 DLA 
733 12.600 DLA 
734 15.800 DLA 
735 8.400 DLA 
762 3.240 DLA 
763 4,320 D M  
7 64 3,600 DLA 

475A-F 133.823 D M  
475 8.320 DLA 
552 ** C * ,  no . 

$ L Y L *  YLn 

T O T A L  527,777 

BLDG I 
431 
623 
253 
255 
259 
606 
607 
608 
609 
639 
660 
695 
726 

37 1 
372 
78 1 
350 
381 
36; 
458 

6661 
6662 
411 
355 

6663 
6664 
6665 
412 
672 
674 

D E M O  
S F  

52,301 
168,383 

180 
1,536 
1,200 
1,440 
1.440 
1,440 
1,440 
1,440 
8,188 

384 
000 

100 
297 
768 

6,420 
1440 

- A -  
,<" 

14627 
1440 
1440 

21,774 
3,461 
1,440 
1,440 

320 
5.333 

800 
4ro 

C O M M E N T  -- 
7-Apr.95 
7-Apr.95 
7-Apr.95 
7-Apr.95 
7-Apt.95 
7-Apr-95 
7-Apr.95 
7-Apr.95 
7-Apr.95 \ 

7.Apr-95 
7-Apr-95 
7.Apr-95 
7-Apr-95 
7 -Ap95  
7.Apr-95 
7-Apr-95 
7-Apr.95 
7-Apr.95 
7.Apr.95 - ... ". 
1 . t y l . Y J  

7-Apr.95 
7-Apr-95 
7.Apr-95 
7-Apr-95 
7-Apr-95 
7.Apr-95 
7-Apr-95 
7.Apr.95 
7.Apr.95 
7-Apr.95 
7-Apr.95 

T O T A L  302,392 .- -A 

D L A  
B L D G l  S F  COMMENT 

441 9,072 Demo 
632 2,047 Demo 
633 2,047 Demo 

7600 14,796 Demo 
7604 12.663 Demo 

458 14,527 Bank 
360 . , 0 (73.094CorelBank) 
362 0 (74,LXXYCorelBank) 
365 0 (41,466rCMank) 
72 1 0 (21,MXVCaelDemo) 
722 0 (21,MXVCwelDem) 
n 2  o (53.1601CwuDemo) 
765 0 (3,MWCorelDemo) 
767 0 (4,3201CorelDemo) 
378 0 (2,616rCorelDemo) 
723 0 (1,806rCoreX)emo) 
732 0 (7,8WCorelDem) 
733 0 (12,EOXueX)emo) 
7 34 0 (15,8001CweX)em) --. 
I ~a 0 j8,iWCorw&moj 
762 0 (3,246rCoreX)emo) 
763 0 (4,326rCoreX)emo) 
7 64 0 (3,6WCora'Demo) 

475A.F 0 (133,82Xae/Demo 
475 0 (8,3XyCorelDemo) 
652 0 (32,6241CorelBank) 
251 3,388 Demo 

250M 4,500 Bank 
250N 4,000 Bank ' 
1871 56,000 Bank 
250K 34,236 Bank 
250L 21,600 Bank 

USE F O R  OTHERS 
AGENCY B L D G I  S F  COMMENT 

129th 29 10,000 3.5Apr95 
98 79.200 3-5 Apr 95 

3621: 37.000 3-5 Apr 95 
44415 9.562 3-5 Apt 95 
1010 3,356 3-5 Apr 95 
1016 3,200 3-5 Apr 95 
1017 4,800 3-SApr95 
1019 3,200 3-5Apr 95 
1020 12,073 3-5 Apr 95 
1021 12.073 3-5Apr 95 
1022 12.073 3-SApr 95 
1025 1,832 3-5 Apr 95 
1026 2.564 3.5 Cpt 95 
1030 2,564 3-5 Apr 95 
1O11 2,769 3-5 Apr 95 
1042 16,160 3-SApr95 
1043 2,769 3-5 Apr 95 
1045 2,832 3-5 Apr 95 
1046 6,883 3-5 Apr 95 
,-.. ~ w o  26,659 5-5 i p r  95 
1104 17,233 3-5 Apr 95 

IMG 684 40,448 Sile Survey 
1029 900 3-5 Apr 95 I 
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ALC DOWNSIANQ 
SA-ALC 

BUILDING SUMMARY 

I HL; 

BLDGI. SF COMMENT 
347 3.030 Hydraulks 
329 5.030 EleoMech SE 
375 3,150 Shl Metal Rpr 
375 3,000 C~npos 
375 3,030 Shl Melal Mfg 
303 6,030 Mach Mfg 
375 1.000 1 h lng  
178 6.000 Software ATE 
178 0 Software IPE 

34513471548 135.000 Eng Related 
301 19,000 PlaCng 

Vacious 9,000 Cleanlng 
Various 35,000 Mach Rpr 
Various 26,000 lnsp 
Various 0 Software OFP 
Various 7.000 PSC 
Various 800 Harness 

1 Other Downsizing 

301132W3241 22,793 Mad, %cps 
3291548117811420 
323/308/655 8.404 Componenl Painl 
324Ll23/333/348 13,728 Chem Clean 
3291548 2,986 Welding 

Sub Total 47,911 

Compression 

328 4,971 Vacanl 
329 82,000 Compress b W31B345 
306 15,000 Vacant 
650 13215 Vacant 

[sub Total 115,216 I 
TOTAL 425,077 

DEMO 
B L D G l  SF COMMENT 

183 17,624 Sile Survey 
164 5.696 SltS SWV 
337 610 Site Swey 
366 113,107 SileSurvey 
372 719 Site Suwey 

1566 20,CoO (162,81CVI Bay) 
59 2,585 SHsSurvey 

207 10.C07 Sitesurvey 
340 42,F45 Site Svnrey 
343 1,533 SQeSurvey 
305 0 (30,8191Core) 
522 37.113 Slte Suwey 

1500 27,140 Sl teSur~q 
15% 16i,107 Slte Survey 

D L A  
B L D G f i  SF COMMENT 

1530 60,000 Bank 
3780 22.818 Demo 
1556 4O.W Bank 
3828 180,53l Bank 

MW7/348 0 (135,WRCIBar 
1564 50,000 Demo 1 170 60.101 Demo 
172 91,122 Demo 

\GRAND TOTAL 1,699,913) 

USE FOR OTHERS 
AGENCY BLDGI. SF COMMENT 

DNA 1562 151,727 Slts Survey 
AFINAFSA 169 80,MX) Sile Survey 

TOTAL 231,727 
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ALC DOWHSIZING 
OC-ALC 

BUILDING SUMMARY 

B L D G t  
23013707 
230f3707 

3001f21413234 
2211 
2121 
300 1 
230 

S F  COMMENT 
87,000 lnsl 
6,000 Software ATE .... 
3,000 IPlE 

11.000 Cornposlles 
1,SM) Sheel Melal 
3,000 Plallng 

32,030 CabMar(DLA) 

Sub Total  143,500 

Other Downslz lng 

3031 63.000 Mach Repalr 1 3 1 1  6,000 PSC 
300 1 3.000 Harness Cable 

I 
3W1 tl8.w Eng Fielalea 

TO CORE CAPACITY 
B L D G t  S F  COMMENT 

3108 75.000 (DM) 

TOTAL 75,000 

BLDG # 
3726 
3728 
3765 
3770 
3783 
1005 
1007 
207 

2105 
2124 

81.83 Dock 

DEMO 
S F  

8,040 
8,040 
9,360 

11,506 
2,400 
1,584 
1,584 

59,640 
2,618 
3,600 

10.700 

COMMENT 
Slle Survey 
Slle Survey 
Slre Survey 
Slle Survey 
Slle Swvey 
Slle Survey 
Slle Survey 
Slle Survey 
Sll0 Survey 
Slle Survey 
Slle Survey 1 

I Sub Tolfl l  119,272 I 

1 TOTAL 665,727 1 

BANKED 
B L D G U  S F  COMMENT 

1055 1,200 7Qf95 
I l o o  5,100 7 0 9 5  
3705 24.018 7@95 
3001 1,m 7 4 9 5  
416 S.8M) 7 0 9 5  

3001 4.418 7 0 9 5  
2210 924 7 W 9 5  
201 11,800 7 0 9 5  

3031 64,000 7 0 9 5  

TOTAL 1 1  8,860 

[GRAND TOTAL 1,248,0871 



1.100 Hydraulics 
1.MWI Foundry 
4.m Mach Mlg 
12.030 m p  
6,000 Shl Metl Apr 

. 3.000 mp 
19.300 PWB 
?.% SM utl Ky 
9 . m  Radome~ 

.15,OM) lnstr 
M.000 A v b d i  
.8.000 Sohware 
55.000 AviPnks 

181 1 3 . m  NDI,Perachule Rpr 
lac  24,187 Paml.T&D(CNivE&) 

TOTAL 148,687 

TEAMWR XLS 

TO CORE CAPACrrY 
BLDGl SF COMMENT 

Included In TRC n 
0 

ALC DOWt4SIZI1IG 
WR-ALC 

BUII.DItiG SVPIIPARY 
\ 

I DEMO I 

I Sub Tot4 F?,718 I 

I TOTAL 224,702 I 
(GRAND TOTAL 692,9951 

USE FOR OTHERS 
AGENCY BLDO 8 SF COMMEM 

B.lB(SHOP) 645 1 9 . m  Sle S u w  
B-lB(SH0P) 181 10.825 7-Qf.9 
0-lB(SH0P) 14.9 2.91 1 S h  SUNW 
8-lB(A0MIN) 6 9  10.737 Sls S u m  
B.tB(ADMIN) 652 11.700 S l r  Survey 
B.IB(ADMIN) 65 BM) Sly Survey 
B-lB(ADMIN) 282 36.883 Slo Sufwy 
8-ltl(AUMIN) 327 12,000 st8 S u m  
B.lB(ADMIN) 155 27.318 Silo Survey 
B-lB(ADMIN) 56 10.439 Sly S u ~ e y  
B.lB(ADMM) 45 5.700 Site Slnvsy 
B.lB(ADMIN) 110 2.600 Silo Surrey 

I BANKED I 
BLDGt  SF COMMEM 

361 3 . W  St0 SuMy 
m 62,950 7 . ~ 9 5  
W l  XI.640 7.Ap95 
215 4.W 1 - b . 9 5  
376 3.6% 7.Apr.95 
660 2.541 7.br.95 
Ill 1 . m  7 - w 9 5  
181 0 (24,187mc) ' 

Z?/&W230 22.772 7.br.95 

TOTAL 122,193 

P a p  1 U1&'%5 29 PM 
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OPR: AFLGMM I LTC Pitcher 

80-01c: Provide list of buildings and square footage to be disposed of or mothballed or used by 
others (indicate category). 

Answer: (AFMC will have to provide this information as only they or the ALCs have the 
actual AFMC RMP which indicates the mothball plans. I have the demolition plan for 

FYs 95 - 01) 



Provide military construction projects authorized and projects executed - dollar value of each and 
description by ALC, by year 1985-1995 

Interim Answer (Certified Data): The information on the attached worksheet includes MILCON 
projects at the five installations with Air Logistics Centers. Some of these projects support non- 
ALC operations. This list is being reviewed by AFMCKP to identify which projects were 
completed in support of ALC operations. That list will be forwarded as soon as we receive it. 



REPORT 1)ATE 04/03/95 

FY REQ RASE TYPE 

- MA J PROGRAM 

86 MTC HILL MCP 

88 MTC HILL MCP 
88 MTC MILL MCP 
R r l  MTC HILL MCP 

89 MTC HILL MCP 
89 MTC HILL MCP 
89 ACC HILL MCP 
R Q  ACC HILL MCP 
89 ACC HILL ' MCP 

90 MTC HILL MCP 
90 MTC HILL MCP 
90 MTC HILL MCP 
90 MTC HILL MCP 

91 MTC HILL MCP 
91 MTC HILL MCP 
91 MTC HILL MCP 

92 MTC HILL 
92 ACC HILL 
92 ACC HILL 

MCP 
MCP 
MCP 

MILCON DATA 
-ON. RND-C- 

PAGE 1 

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

-. - ($000)- - Z DESIGN Z CONST 

EKSM860082 ADAL ACFT CORROS CONTROL FAC 13,400 SF CNS 100 100 

FY TOTAL: 13.400 

KRSM870071 ADAL AVIONICS SUPPORT FACILITY 12.000 SF CNS 100 i00 
KRSM880072 PKR-STAGE 1, I1 & I11 STORAGE 5,600 SF CNS 100 100 
KRSM880083 STRUCTTJRAL REPAIR & MAINT FAC 25.000 SF CNS 100 100 

FY TOTAL: 42,600 

KRSM860088 COMBAT LOGISTICS SUPPORT FAC 3,700 SF CNS 100 100 
KRSM870074 ADAL METAL PI'OCESSING SHOP 1,600 SF CNS 100 100 
KRSM880092 TACTICALCTLSQDNSPECOPSFAC 3,750 SF CNS 100 100 
KRSM893092 SOUND SUPPRESSOR SUPPORT 880 EA CNS 100 100 
MUHJ890010 LANTIRN AVIONICS FACILITY 810 LS CNS 100 100 

FY TOTAL: 10.740 

KRSM860089 FXPLOSIVE ORD DISPOSAL FAC 2,150 SF CNS 100 100 
KRSM870076 CONSOLIDATED TELECOM FACILITY 7,300 SF CNS 100 97 
KRSM903018 PROCUREMENT FAC CONSOLIDATION 3,700 SF CNS 100 100 
KRSM923006 CHILD CARE CENTER 1,300 LS CNS 100 9 7 

FY TOTAL: 14,450 

KRSM913014 PEACEKEEPER-STAGE STORAGE 3,250 SF CNS 100 9 7 
KRSM913015 PEACEKEEPER ORDNANCE STORAGE 3,250 SF CNS 100 100 
KRSM923023 ICBM NDI FACILITY 2.800 SF CNS 100 97 

FY TOTAL: 9,300 

KRSM8700cR DEPOT PRODUCTION SUPPORT FAC 4,050 SF CNS 100 96 
KRSMn70088 MISSILE MAINTENANCE SIlOP 2,450 SF CNS 100 100 
KRSMq23021 WEAPON AND RELEASE SYSTEM SHOP 2,700 SF CNS 100 91 

FY TOTAL: 9,200 



REPORT DATE 04/03/95 MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 2 

FY R E 3  BASE TYPE PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- MAJ PROGRAM - ($000)- % DESIGN % CONST 

93 MTC HILL MCP KRSM92 3 0 19 POWER UPGRADE 2,300 LS CNS 100 1 
97 MTC HILL MCP KRSM923028 ACM ADAL NDI FACILITY 1,450 SF CNS 100 97 
93 MTC IIILL MCP KRSM933018 INDERGROVND FUEL STORAGE TANKS 1,500 FA CNS 100 85 
93 MTC IlILL MCP KRSM943037 ENGINE TEST CELL SUPPORT 850 EA CNS 100 97 

FY TOTAL: 6,100 

94 MTC IlILL MCP KRSM913003 UPGRADE WATER DISTRIBUTION SYS 2,400 LF CNS 100 3 6 
94 MTC HILL MCP KRSM933019 FIRE TRAINING FACILITY (DBOF) 880 EA CNS 100 60 
94 MTC HILL MCP KRSM943032 UPGR INDUS WASTE TREAT DBOF 5,100 KG CNS 100 2 
94 MTC }TILL MCP KRSM963013 UPGR INDUST WASTE COLLEC SYS 6,200 LF CNS 100 2 

FY TOTAL: 14,580 



REPORT DATE 04/03/95 MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 3 

FY REQ BASE TYPE PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- MAJ PROGRAM - - ($000)- - S DESIGN S CONST 

86 MTC KELLY MCP MBPB867331 EMERGENCY BACK-UP POWER 2,500 KW CNS 100 100 

FY TOTAL: 2,500 

88 AIA KEI,L,Y MCP MBPRB68349 ADAL CRYPTOLOGIC SUPT CTR CPLX 17,000 LS CNS 100 100 
88 MTC KELLY MCP MBPB871181 FUEL SYS ACCESSORIES TEST FAC 9,400 SF CNS 100 100 
88 MTC KELLY MCP MBPB876809 JET FUEL STORAGE 2,750 LS CNS 100 100 

FY TOTAL: 29.150 

89 MTC KELLY MCP MBPR872101 ADD TO HAZAR MATERIAL STOR FAC 3,000 SF CNS 100 100 
89 MTC KELLY MCP MBPB881289 CORROSION CONTROL FAC 8,800 SF CNS 100 100 
89 MTC KELLY MCP MBPB887407 DEPOT WAREHOUSE 17.500 SF CNS 100 100 

FY TOTAL: 29,300 

90 MTC KELLY MCP MBPB871283 GAS TURBINE ENGINE REP FAC 14,000 SF CNS 100 9 8 --  - 90 MTC KELLY MCP MBPB874 099 .AD.?L Cw1L.D C.Xi?E CE?:TER I J U  SF CNS 100 100 
90 MTC KELLY MCP MBPB903618 ADAL LOG SYSTEMS OPS CENTER 3.200 LS CNS 100 100 

FY TOTAL: 17,930 

91 LEE KELLY MCP MBPB902899 AF SERVICE INFO AND NEWS FAC 4.000 SF CNS 100 100 
91 MTC KELLY MCP MBPB921737 ADAL DEPOT CORR CONTROL FAC 6,300 SF CNS 100 99 

FY TOTAL: 

92 MTC KELLY MCP MBPB867336 ALTSR DORMITORIES 3,900 PN CNS 100 71 
92 MTC KELLY MCP MBPB923001 ALTR WEAPON SYS SUPPORT CENTER 10.000 SF CNS 100 7 0 

FY TOTAL: 13,900 

9 3 r1TC YI;I,I,Y FlrP MFPRR~G901 CIIEMTC~IJ WPrTF SThGE FAC DPOF 970 SF CNS 100 4 8 
93 MIC k-11Y Mr r MBPB92300.1 C'-1 7 ADAL INIEGRhTTON FAC I'llOF 4, Rc.O SF CNS 100 95 
9 3 t1TC KE'I.I.'I I .  P l4RPB933007 !lJL)I1P. GIhSTF I'"PTI1EAlMENT FAC 7,500 LS (PIS 100 5 5  
4 7  MI C YFI.l,Y MCP YRFRQ 7 105 1 rr?ll)ERGPOlJlilJ F'IFI, STORAGE TANKS 3,000 EA t-NS 100 9 9 



REPORT DATE 04/03/95 MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 4 

FY REQ BASE TYPE 

- .  MAJ -- PROGRAM 

93 MTC KELLY MCP 
93 MTC KELLY MCP 

14 MTC 
94 MTC 
94 MTC 
94 MTC 
94 MTC 
94 MTC 
94 MTC 
94 MTC 

KELLY 
KELLY 
KELLY 
KELLY 
KELL,Y 
KEI,I,Y 
KELLY 
KELLY 

MCP 
MCP 
MCP 
MCP 
MrP 
MCP 
MCP 
MCP 

95 MTC KELLY MCP 
95 MTC KELLY MCP 
?5 ??TC KELLY ,.-- 

t v L r  

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- ($000)- - t DESIGN t CONST 

MBPB933055 FIRE TRAINING FACILITY 1,500 EA CNS 100 2 
MBPB933300 RENV INDUST WASTEWATER COLLECT 9,300 LS CNS 100 8 4 

FY TOTAL: 22,120 

ADAL DORMITORIES (DBOF) 
C-17 ENGINEERING TEST LAB 
C17 ALT DEPOT AVIONIC FAC DBOF 
C-17 ADAL NDI FACILITY (DBOF) 
ALTR WPN SYS SPT CNTR PI12 DAOF 
IIPGRADE SANITARY SEWER MAINS 
UPGRADE STORM DRAINAGE SYS PHI 
UPGRAnE TAXIWAY 

FY TOTAL: 27,481 

CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 

MBPB933050 UPGRADE IIYDRANT FUELING SYSTEM 3,700 LS BID 100 
MBPB943411 ADD TO AND ALTER DORMITORY 2,250 PN CNS 100 1 ..--------- m a r a r > j a u 5  UPGRADE SANITARY SEWER LINES 3,000 LF BID 100 

FY TOTAL: 9.950 



REPORT DATE 04/03/95 MILCON DATA 
AIR EDIJCATION AND TRAINING COMMAND 

PAGE 5 

FY REQ BASE TYPE 

--- MAJ -____ PROGPAM 
PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 

- ($000)- - t DESIGN 1 CONST 

86 MTC MCC1,ELLA MCP 
86 MTC MCCLELLA MCP 
86 MTC MCCLEL<Z,A MCP 
86 MTC MCCLELLA MCP 

PRJY861001 DEPOT ELECTRO WARFARE/COMM FAC 13,100 SF CNS 100 100 
PRJY861002 MEDICAL & OCCUP HEAI.1H CLINIC 12,800 SF CNS 100 100 
PRJY861003 LOG SYS OPS CENTER 10,300 SF CNS 100 100 
PRJY861009 ACFT ACCESSORY MAINT COMPLEX 16.929 SF CNS 100 100 

FY TOTAL: 53,129 

87 MTC MCCL.ELLA MCP 
87 MTC MCCLEL,LA MCP 

PRJY8'71001 DEPOT FLT IFJSTR OVERHAUL FAC 9,400 SF CNS 
PRJY 871005 ADAL DEPOT WAREHOUSE 9,400 SF CNS 

FY TOTAL: 18,800 

88 MTC MCCLELLA MCP 
88 MTC MCCLELLA MCP 

PRJY871009 ALTER ELECTRIC DIST SYSTEM 3,600 LS CNS 
PRJY881003 ADD TO DEPOT WAREHOUSE 14,500 SF CNS 

FY TOTAL: 18.100 

A 9  MTC MCCI!;F!:L& YC? 
89 MTC MCC18E[,IoA MCP 

--..- PRuTBG:O04 r ~ K G  SPRINKLER SXSi'KWS 
PRJY871007 VEHICLE REFUELING STATION 

2,200 LS CNS 
880 LS CNS 

FY TOTAL: 3.080 

90 MTC MCCLELLA MCP 
90 MTC MCCLELLA MCP 
90 MTC MCCLELLA MCP 
90 MTC MCCLELLA MCP 
90 MTC MCCLELLA MCP 
90 MTC MCCLELLA MCP 

PRJY871008 VEHICLE MAINTENANCE FACILITY 5,000 SF CNS 100 
PRJY881004 ADAL CHILD DEVELOPMENT CENTER 630 SF CNS 100 
PRJY881014 UPGR ELECTR DISTRIBUTION SYS 9,500 KV CNS 100 
PRJY891013 JET FUEL STORAGE COMPLEX 6,200 LS CNS 100 
PRJY901007 CHILD CARE CENTER 1,200 SF CNS 100 
PRJY901023 ADAL DEPOT HYDFUIULIC FACILITY 7,400 LS CNS 100 

FY TOTAL: 29,930 

I 1  MTC McCL.EI,LA MCP PRJY88lnlO ADAL DEPOT CORR CONTROL FAC 11,200 SF CNS 95 

FY TOTAL: 11.200 

93 MTC MCCLELLA MCP F'RJY923052 UPGR INDUST WASTE COLLECT SYS 1,750 LF CNS 100 



REPORT DATE 0 4 / 0 3 / 9 5  

FY REQ BASE TYPE 
MAJ PROGRAM - 

9 3  MTC MCCLELLA MCP 
9 3  MTC MCCLELI>A MCP 

9 4  MTC MCCLELLA MCP 
9 4  MTC MCCLELLA MCP 
9 4  MTC MCCLELLA MCP 

9 5  MTC MCCLELLA MCP 

MILCON DATA 
A I R  EDUCATION AND T R A I N I N G  COMMAND 

PAGE 6 

PROJECT NO PROJECT T I T L E  PA UM STATUS ACTUAL ACTUAL 

- - ( $ 0 0 0 ) -  - DESIGN % CONST 

P R J Y 9 3 3 0 0 7  RENOVATE DEPOT PLATING SHOP 7 , 0 0 0  S F  CNS 1 0 0  3 
P R J Y 9 3 3 0 1 4  UNDERGROUND FUEL STORAGE TANKS 1 , 1 5 0  EA CNS 1 0 0  2 

FY TOTAL: 9 , 9 0 0  

P R J Y 8 8 1 0 1 1  F I R E  PROTECTION ARCFT FAC DBOF 1 , 9 0 0  S F  CNS 
P R J Y 9 3 3 0 0 3  UPGRADE AIRCRAFT PARKING APRON 6 , 7 0 0  SY DSG 
P R J Y 9 3 3 0 2 2  INTEGRATED MEDIA CENTER 1 , 6 0 0  S F  DSG 

FY TOTAL: 1 0 . 2 0 0  

P R J Y 9 4 3 0 1 6  NEAR FIELD T E S T  RANGE 8 . 5 0 0  S F  DSG 

FY TOTAL: 8 , 5 0 0  



REPORT DATE 0 4 / 0 3 / 9 5  MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 7 

FY REQ BASE TYPE 

- MA.J -- PROGRAM 

8 7  MTC ROBINS MCP 

8 8  MTC RORINS MC P 

8 9  MTC ROBINS MCP 
8 9  MTC ROBINS MCP 
8 9  MTC ROBINS MCP 

9 0  SPC ROBINS MCP 
9 0  MTC ROBINS MCP 
9 0  MTC ROBINS MCP 
9 0  MTC RORTNS MCP 
9 0  MTC ROBINS MCP 
9 0  MTC ROBINS MCP 

9 1  ACC ROBINS MCP 
9 1  MTC ROBINS MCP 

9 2  MTC ROBINS MCP 
9 2  MTC ROBINS MCP 
9 2  MTC ROBINS MCP 
9 7  ACr  RPP'N? MCP 
9 2  hrC i l r*  1 tl" MTP 
'+ ' :I C' POI3 I N S  MrP 
Q ?  A r c .  POBINS MCP 

PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL 

- - ( $ 0 0 0 ) -  - t DESIGN 

UHHZ880028 ADAL AVIONICS REPAIR FAC 6 , 4 5 5  S F  CNS 1 0 0  

FY TOTAL: 6 , 4 5 5  

UlillZ890011 DEPOT AIRCRAFT HANGAR 1 5 , 5 0 0  S F  CNS 1 0 0  

FY TOTAL: 1 5 . 5 0 0  

UHlfX870018 ACFT CORROSION CONTROL FAC 1 1 , 4 0 0  S F  CNS 1 0 0  
UHHZ870034 ADAL ENGINEERING TEST FA!ILITY 7 , 5 0 0  S F  CNS 1 0 0  
UHHZ880031 ADAL WEAPON SYSTEMS SVPT CTR 1 2 . 6 0 0  S F  CNS 1 0 0  

FY TOTAL: 3 1 , 5 0 0  

EDQR890008 MILSTAR COMMUNIC GROUND TERM' L 3 3 0  S F  CNS 1 0 0  
UHHZ860032 ADAL CHILD CARE CENTER 1 , 1 0 0  S F  CNS 1 0 0  
UHHZ880019 UPGRADE ACND FOR DEPOT LABS 7 2 0  LS CNS 1 0 0  
LE!!!ZB9SOOl F - i 5  WING R E P A I R  FACILITY 8 , 2 0 0  S F  CNS 1 0 0  
UHHZ890015 LOGISTICS COMPLEX 9 , 3 0 0  S F  CNS 1 0 0  
UHHZ903003 DEPOT MAINTENANCE HANGAR 1 3 , 7 0 0  S F  CNS 1 0 0  

FY TOTAL: 3 3 . 3 5 0  

UHHZ890020 QRP MOBILE EQ/MAINT FACILITY 3 , 5 0 0  S F  CNS 1 0 0  
iJlfHZ903001 ADAL INTEGRATION SUPT FAC 8 . 3 0 0  LS CNS 1 0 0  

FY TOTAL: 1 1 , 8 0 0  

ESDS923 5 5 4  JOINT STARS AUTOMATIC TEST FAC 2 , 5 0 0  S F  CNS 1 0 0  
U1111Z8R0012 BASE ENGINEER COMPLEX PH I 6 , 8 0 0  S F  CNS 1 0 0  
orcms 130nr: INDIIST WASTCWATER OUTFALL L I N E  1 . 7 0 0  LF CNS l o o  
~ ~ ~ 2 ~ 2 3 9 1  1 M I S S ~ O N  SIM;F'FTWARE SIJPP FAC 0 ,  ? o n  SF C ~ I S  1 0 0  
UH117977712 FLIGHTSIMU1,AIOR 2 , 2 0 0  S F  CNS 1 0 0  
Ull~l?."? 3 9 1 3  UPGRADE UTTLTTY AND CnMM SYS 2 . 6 C r )  1 , s  CNS 1 0 0  
UHHZ923914 ALTERTACTICALTRAININGSQDN 2 . 2 5 n  SF C'NS 1 0 0  

ACTUAL 
t CONST 

FY TOTAL: 2 7 , 3 0 0  



REPOPT DATE 0 4 / 0 3 / 9 5  MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

PAGE 8 

FY REQ BASE TYPE PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL ACTUAL 
- - MAJ -p~ PROGRAM - ( $ 0 0 0 ) -  - Z DESIGN t CONST 

9 3  ACC ROBINS 
9 3  ACC ROBINS 

MCP 
MPP 

JSTARS SECURITY IMPROVEMENTS 
JSTARS ACFT APRON & FUEL SYS 

CNS 
CNS 

FY TOTAL: 

AnAL LOG SYSTEMS OPNS CENTER 
ACFT SPT EOtJIP PAINT FAC 
ADAL DnRMl TORIES (DBOF) 
UPGRADE INDUST WASTE TRMT PLNT 
JSTAP? ADAL UTILITIES 
JSTARS SQUAD OPS/AMU 
JSTARS ADAL MAINT COMPLEX 
JSTARS ADA[, OPERATIONS COMPLEX 

MTC 
MTC 
MTC 
t?rr 
ACC 
ACC 
ACC 
ACC 

PORINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 
ROBINS 

MCP 
MCP 
MrP 
MCP 
MCP 
MCP 
MCP 
MCP 

DSG 
DSG 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 

FY TOTAL: 

9 5  MTC ROBINS 
9 5  MTC ROBINS 
9 5  MTC ROBINS 
9 5  ACC ROBINS 
9 5  ACC ROBINS 
9 5  Arc ROBINS 
9 5  ACC ROBINS 

ERG 
MCP 
MCP 
MC P 
MCP 
MCP 
MCP 

1iAZAFDnIJS WASTE PROCESSING FAC 
ALTR WFFI SYS SUPPORT CENTER 
UPGRADE STORM DRAINAGE SYSTEM 
JSTARS DORMITORIES 
JSTARS ADD TO ISF FACILITY 
JSTARS-EXrANDED FLIGHT KITCHEN 
JSTARS UTILITIES/MISC SUPPORT 

CNS 
CSG 
DSG 
DSG 
DSG 
DSG 
DSG 

FY TOTAL: 



\ 

MILCON DATA 
AIR EDUCATION AND TRAINING COMMAND 

REPORT DATE 04/03/95 PAGE 9 

FY REQ BASE TYPE 

- MAJ - PROGRAM 
PROJECT NO PROJECT TITLE PA UM STATUS ACTUAL 

- ($000)- - t DESIGN 
ACTUAL 
t CONST 

86 MTC TINKER MCP WWYK860061 TRANSIENT MUN FAC/LAND ACQ 6,900 1,s CNS 100 

FY TOTAL: 6,900 

87 MTC TINKER MCP 
87 MTC TINKER MCP 

WWYK780047 WAREHOUSE 
WWYK84 0006A AIRCRAFT MAINT HANGAR 

10,800 SF CNS 100 
15,000 SF CNS 100 

FY TOTAL: 

88 MTC TINKER ERG 
88 MTC TINKER MCP 
88 ACC TINKER MCP 

WWYK886372 RESTORE STORM DAMAGE, VARIOUS 4,600 LS CNS 100 
WWYK870040 ADVANCED COMPOSITE REPAIR FAC 6,700 SF CNS 100 
WWYK871039 AIRCRAFT SUPPORT EQUIP SHOP 2,300 SF CNS 100 

FY TOTAL: 13,600 

89 MTC TINKER ERG 
89 MTC TINKER MCP 
89 MTC TINKER MCP 

WWYK883363 BASE CIVIL ENGINEERING FAC 2,300 SF CNS 100 
WWKY860063 SECURITY POLICE OPERATIONS FAC 1,250 SF CNS 100 
WWYK890034 B- 18-AVIONICS FAC/LAND ACQUIS 11,400 LS CNS 100 

FY TOTAL: 14,950 

90 ACC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 
90 MTC 

TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 
TINKER 

MCP 
MCP 
MCP 
MCP 
MCP 
MCP 
MC P 
MCP 

AWACS SUPPLY WARE14OUSE 
ADAL INDUS WASTE TREAT PLANT 
ADAL DEP MATERIEL PROCESS FAC 
B-10 RADAR SOFTWARE TEST FAC 
8-2 INTEG SUPPORT FACILITY 
B-2 SECURE STORAGE FACILITY 
8-2 AVIONICS FAC/LAND ACQ 
CHILD CARE CENTER 

CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 
CNS 

FY TOTAL: 

91 MTC TT!IKER MCP 
9 1  Arc TINKER MCP 
' ? 1  M'I'C TINKER MCP 
91 MTC TINKER MCP 
91 MTC TINKFIP MCP 

hWYK800270 CONSOL FTrF.14 CTL FAC/LAND ACQ 13,600 LS CNS 100 
WWYK870037 AWACS AIRCRAFT FIRE PP.OTECT1ON 2,750 LS CNS 100 
WWYK900035 LOGISTICAI, SYSTEMS OPS CNTR 13,200 IS CNS 100 
WlWP900038 SYSTEMS FN:;INEERTNG FACILITY 650 SF CNS 100 
WWYK910011 UPGRADE ELECTRICA' DIST SYSTEM 3,500 LS CNS 100 



REPORT DATE 04/03/95 MILCON DATA 
A I R  EDUCATION AND T R A I N I N G  COMMAND 

PAGE 10 

FY REQ R A q T  TYPE 

- MAJ -- PROGRAM 
PROJECT NO PROJECT T I T L E  F'n 

- ($000)- 
STATUS ACTUAL ACTUAL 

Z DESIGN t CONST 

9 1  MTC T I N K E R  MCP LAND A C Q U I S I T I O N  1,850 CNS 100 90 

FY TOTAL: 

CNS 100 100 9 2  MTC TINKER MCP 

FY TOTAL: 

9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 
9 3  MTC TINKER MCP 

ADAL DORMITORIES 4,050 
DEPOT HAZARDOUS WASTE PROCESS 2.300 
ADAL DEPOT PLATING SHOP 10,200 
F I R E  TRAINING F A C I L I T Y  1,600 
UPGR INDUS WASTE TREAT DBOF 3,950 

CNS 100 99 
CNS 100 2 1 
CNS 100 6 
CNS 100 5 
CNS 100 87 

FY TOTAL: 

9 4  MTC TINKER MCP 
9 4  M I S  TlNKEK MCP 
94 MTC TINKER MCP 
94 MTC TINKER MC P 
9 4  MTC TINKER MCP 

SEAL FUEL CONTAINMENT D I K E S  620 
EPlG & CONTRACT SUPPORT FAC 5,900 
UNDERGROUND FUEL STORAGE TANKS 4,700 
INDUST WASTEWATER CONNECT DBOF 5,400 
ALTER HYDRANT FUELING S Y S  4,129 

CNS 100 90 
CNS 100 15 
CNS 100 16 
CNS 100 5 1 
CNS 100 6 7 

FY TOTAL: 

9 5  MTC TINKER MCP 
95  MTC TINKER MCP 
9 5  MTC TINKER MCP 

EXTEND/UPGR ALTERNATE RUNWAY 10,800 
ALTR VENT SYS CORR CTL FAC DBO 8,400 
UPGRADE STORM DRAINAGE SYSTEM 1,243 

DSG 100 
DSG 100 
B I D  100 

FY TOTAL: 



Provide military construction projects programmed - dollar value of each ind description by 
ALC, by year 1996-2001 

Interim Answer (Certified Data): The infomiation on the attached worksheet includes MILCON 
projects at the five installations with Air Logistics Centers for the years 1996-1997. This is the 
most complete planning information that AFjCEC has in its database. Some of these projects 
support non-ALC operations. This list is being reviewed by AFMC/XP to identify which 
projects are planned in support of ALC operations. That list will be forwarded as soon as we 
receive it. 



MILCON Projects at ALC Bases 

F'Y 96/97 

McClellan AFB, CA 

FY 96 None 

FY 97 None 

Robins AFB, GA 

FY 96 JSTARS Aircraft Fuel System Maintenance Dock 6,900 

FY 97 JSTARS AddAlter Aircraft Apron1 Hydrant Fuel Sys 7,100 
FY 97 JSTARS Squad OpsIAh.1U 9,100 
FY 97 JSTARS Aircraft Maint HangarIShops 1,650 
FY 97 JSTARS AddAlter Dining Facility 4,450 
FY 97 JSTARS Child Development Ctr 3,550 

Tinker AFB, OK 

w FY 96 Add/Alter Dormitories 

FY 97 Consolidated Vehicle Maint Shop (DBOF) 8.300 
FY 97 Upgrade Storm Drainage 2,880 
FY 97 B-2 Add to Hangar Fire I?rotection Sys 5.400 

Kelly AFB. TX 

FY 96 Wing HQ Facility 3,241 

FY 97 Wing Support Fac 
FY 97 Upgrade Storm Drainage 

Hill AFB. UT 

FY 96 None 

FY 97 None 



'CII 
080-03. Base operating costs for Depot Activities, referring to COBRA screen 4, provide 
depot Industrial Fund totals for the fund total for equivalent RPMA and BOS non-payroll 
line for each ALC. 

The RPMA and BOS factors used in the COBRA analysis is for the entire installation. The 
RPMA and BOS factors used were taken off the BRAC Questionnaire submitted by each 
installation. 

Real Property Maintenance requirements for  he Air Force depot are budgeted within the Defense 
Base Operation Fund. The Real Property Maintenance amount budgeted by each Depot is 
included in the stabilized rate for depot maintenance services. Costs for maintenance of depot 
facilities are paid for directly by the Defense Business Operation Funds. 

The amount budgeted for BOS in the Depot Maintenance rates is based upon Interservice 
Support Agreements (ISA) between each Depot and host base. The ISAs are negotiated in 
accordance with DoD 4000.19-R, Defense Interservice Support Regulation. The regulation 
identifies mandatory costs must be included in the ISA and are allocated according to the 
methodology in the regulation. The optional costs may be negotiated based upon desired level of 
support by the tenant. 

The BOS amount budgeted by each Depot is included in the stabilized rates developed for depot 
maintenance services. During the execution year, BOS is collected as part of the overall rate to 
customers for services provided and reimbursed by each Depot to its host base. 

HQ AFMC has been requested to provide the Depot non-payroll RPMA and BOS for each Depot 
activity. This information will be forwarded to the Commission upon receipt from AFMC. 



Provide numbers of personnel for each installation, each ALC, and each major organizational 
component (actual on-board as of August, 1994). 

Answer (Uncertified Data) 

The attached spreadsheets provide background for the following summary tables. 

Installation Population 

r 
Installation ALC Installation Total Total 

Military Tenant Ci10;lian 
Military 

Hill AFB 2297 268 1 9138 141 16 
McClellan AFB 2389 567 9299 12255 
Robins AFB 1698 3 10.5 1 1205 16008 
Kelly AFB 1806 2878 1 1403 16087 
Tinker AFB 2425 5059 1 1630 191 14 

Note: Installation population includes only those organizations serviced by the respective civilldn personnel office. 
It does not include tenant organizations such as DISA, DLA, etc. These numbers were provided in the answer to ..I question 080-We. 

ALC Population 

! Civilian Population Tota! Population 
8449 107.16 

Sacramento ALC 2389 892 1 11310 
Warner Robins ALC 
San Antonio ALC 
Oklahoma City ALC 2425 10498 1 2 9 3  

The following information applies to support data: 

Tab 1 : Installation Support Data 

"Serviced AF Employees" refers to those civilian employees serviced by the civilian perscnnel 
office at respective installations. Does not include DISA, DLA, etc. 



BASWIDE POPULATION AT AIR LOGISTIC: CENTM. RKiARDLESS OF COMMAND 



Thursday, March 30, 1095 ANSWER 1 

KELLY AFB TX (MTC) ' 
TINKER AFB OK (MTC) 

h I 

1 
CPF Name 

L 

HIU AFB UT (MTC) 
MCCLELLAN AFB CA (MTC) 
ROBINS AFB GA (MTC) 

Total ot A* (AuflB4) 
91 38 
8289 

11206 



. 0 3 / 1 7 / 9 5  0 8 : 3 1  e 5 1 3  257 5753 EQ AFMC/XPM +++ AF-PEP m 002/008 

% O - Q ~ C  
MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

fmIER 

OC-ALC FMS OFF 8 4 
ENL 0 0 
CN 493 502 
TOT 501 506 

MAIM Off 45 45 
ENL 1CM 108 
CIV 7841 7851 
TOT 7994 8004 

OC-ALC MM OFF 9 11 9 1 
ENL 18 18 
ClV 33211 3077 
TOT 3430 3186 

PK OFF 1 ;' 17 
ENL 0 0 
CIV 56il 538 
TOT 57EI 555 

OC-ALC 

OC-ALC MGMT Off 7 7 
ENL 1 11 11 
cn/ 83 86 
TOT 101 104 

OC-ALC COMMI Off 1. rj 2 
COMP ENL 0 0 

CN 53l1 517 
TOT 5 4 )  519 

OC-ALC MED OR 101, 111 
ENL 251 258 
CIV 11;' 123 
TOT 476 492 

OC-ALC BOS OFF &J 70 71 76 75 70 64 
ENL 973 1015 1039 1133 1097 885 036 
W 3964 3825 3554 3301 1730 1517 1382 
TOT 5001) 4910 4664 4510 2902 2472 2282 

OC-ALC TOTAL OFF 3 4  347 347 360 - 370 363 362 
EN1 1364 1410 1454 1734 1669 1551 1497 
CN 169211 16519 15903 13722 12278 11700 10677 
TOT 18630 18276 17704 15816 14317 13614 12336 



H4 AFMC/XPY -.++ AF-PEP @003/008 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

00-ALC FMS 

OOALC MAIM 

00-ALC PK 

OQALC MGMT 

OOALC COMM/ 
COMP 

OOALC MED 

OOALC BOS 

GAI 

Off 
ENL 
Clv 
TOT 

OFF 
ENL 
CN 
TOT 

OR 
E M  
CN 
TOT 

OR 
ENL 
av 
TOT 

OR 
ENL 
C1V 
TOT 

OR 
E N  
av 
TOT 

OFf 
WL 
CN 
TOT 

OFF 
ENL 
CN 
TOT - 

00-ALC TOTAL OFF 355 361 352 363- 373 344 347 
ENL 1721 1723 1725 1852 1837 1783 1680 
CN 14357 13914 13515 12050 10789 9487 8265 
TOT 16433 15998 15592 Id265  12999 11614 10292 



:03/17/95 08:32 QS13 257 5753 11U rlFMC/XPM +++ AF-PEP 

MANPOWER.HISTORY OF AIR LOGISTICS CENTERS 

SA-ALC FMS OFF 17 18 19 17 17 13 15 
ENL 0 0 0 0 0 0 0 
CN 762 705 616 573 684 578 681 
TOT 779 723 635 590 701 594 696 

SA-ALC' MAIM O R  43 39 38 38 37 35 35 
ENL 146 143 143 143 143 159 159 
CIV 7600 7504 7448 6MO 6817 7048 5661 
TOT 7789 7766 7629 6841 6997 7242 SBS5 

SA-ALC MM OFF 150 149 131 127 127 117 107 
ENL 352 352 347 320 331 347 135 
CIV 2940 2797 2519 2357 2803 2639 2i74 
TOT 3442 3298 2997 2804 3261 3103 2416 

SA-ALC PK OFF 17 17 17 16 13 13 13 
ENL 0 0 0 0 0 0 0 
ClV 646 598 586 538 492 431 373 
TOT 663 615 603 554 505 444 386 

SA-ALC M GMT OFF 7 6 7 7 8 9 9 
EN L 12 12 12 11 11 11 11 
Cn/ 73 79 85 87 70 56 4 
TOT 92 97 104 105 89 76 643 

SA-ALC COMM/ Off 4 4 4 7 8 7 5 
COMP ENL 0 0 0 152 166 171 150 

CN 408 392 374 431 358 278 96. 
TOT 412 3% 378 590 532 456 251 

SA-ALC MED OR 8 9 11 12 46 42 43 
ENL 20 20 19 20 704 la 110 
CN 3 1 31 30 33 74 73 75 
TOT 59 60 60 65 224 220 228 

SA-ALC BOS OR 65 67 69 66 64 54 63 
ENL 559 568 556 527 474 44x5 455 
CN 4235 4071 3976 3666 2889 1447 1 4 M  
TOT 4859 4706 4601 4259 3427 1967 1918 

SA-ALC TOTAL OFF 311 309 296 290 * 320 293 290 
ENL 1089 1095 1077 1173 1229 1259 1020 
CN 16695 16257 15634 14345 14187 12550 10508 
TOT 18095 17661 17007 15808 15736 14102 11818 

Page 3 3/16/95 2.31 PM 



-- . 0 3 / 1 7 / 9 3  u 6 ; 3 2  ~ 5 1 3  2 5 7  5753 HQ AFMC/SPN +-.+ AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

SM-ALC FMS Off 13 10 8 8 4 4 4 
ENL 0 0 0 0 0 0 0 
CN 527 401 279 212 203 187 367 
TOT 540 411 287 220 207 191 371 

SM-ALC MAlNT Off 40 40 40 40 40 40 33 
ENL 263 263 262 260 259 252 248 
CN 6026 6035 6045 5415 5322 5354 5104 
TOT 6329 6338 6347 5715 5621 5646 5385 

SM-ALC MM OFF 104 105 100 1M 112 97 % 
ENL 90 9 1 93 91 153 30 29 
CN 2283 2301 2297 2093 2421 1884 1634 
TOT 2477 2497 24543 2284 2686 201 1 1759 

SM-ALC PK OFF 
ENL 
CN 
TOT 

SWALC MGMT OR 
ENL 
CN 
TOT 

SM-ALC COMMI Off 
COMP ENL 

CN 
TOT 

SM-ALC MED OFF 
ENL 
cni 
TOT 

SM-ALC 60s  OR 
ENL 
CN 
TOT 

SM-ALC TOTAL OR 
EN1 
CJV 
TOT 

Page 4 3/16/95 221 PM 



-,. 0 3 / 1 7 / 9 5  0 8 ~ 3 2  a s 1 3  2 5 7  5753  UQ AMC/XPM +++ AF-PEP @ooe/ooe 

' . 
MANPOWER HISTORY OF A I R  LOGISTICS CENTERS 

WR-ALC FMS OR 7' 7 7 7 6 4 8 
WL 0 0 0 0 0 0 0 
cn/ 585) 598 490 489 577 448 471 
TOT 5911 605 497 496 583 452 479 

WR-AlC MAIM OR 35) 39 39 40 37 37 37 
ENL 1% 136 135 135 135 138 138 
CN 6 1 3  6213 6399 5913 6147 6308 &I9 
TOT 630;' 6388 6573 6088 6319 6483 6524 

WR-ALC MM OFF 108 103 87 88 % 95 97 
ENL 18 18 19 2tl 83 38 28 
cn/ 2887 2634 2286 2122 2817 2205 1730 
TOT 3013 2755 2392 2230 2996 2338 1655 

WR-ALC PU OFF 18 18 17 17 15 15 14 
ENL I 1 1 1 0 0 0 
Cn/ !j75 540 515 425 386 314 234 
TOT 9 4 1  559 533 443 401 329 248 

m A L C  MGMT OFF :7 7 7 6 6 6 6 
ENL 4 4 3 4 4 5 5 
CIV 72 76 80 n 78 58 51 
TOT K3 87 90 87 80 69 62 

WR-ALC COMM/ OR t5 6 6 9 9 10 8 
COMP ENL 1 1 1 7 1 65 123 108 

CN 40Cj 389 368 351 292 240 58 
TOT 41:2 396 375 431 386 370 174 

WR-ALC MED OR 82 86 89 91 100 102 104 
ENL 181 103 189 185 194 198 207 
CIV &5 95 107 115 109 126 127 
TOT 34(? 364 385 391 403 426 438 

WR-ALC 80s OFF 
ENL 
CN 
TOT 

WR-ALC TOTAL OFF 
EN1 
CN 
TOT 

ALCMSZXLS Page 5 3/16/95 291 PM 



- .  0 3 / 1 7 / 9 5  0 8 : 3 3  B 5 1 3  257  5753  HQ AFYC/XPY +++ AF-PEP @ 0 0 7 / 0 0 8  

MANPOWER HISTORY OF AIR LOGiSTlCS CENTERS 

TOTAL FMS OFF 54 49 46 44 34 34 36 
EN1 3 3 1 2 5 5 4 
CN 3084 2976 2493 2296 2339 2156 2701 
TOT 3141 3028 2540 2342 2378 2195 2741 

TOTAL' MAlNT OFF 212 210 208 209 205 185 177 
EN1 1010 1008 1006 1002 1001 1029 1026 
CN 34236 34236 34388 29669 29844 30526 27825 
TOT 35458 35454 35602 30880 31050 31740 29028 

OFF 
ENL 
CN 
TOT 

TOTAL MM 

TOTAL PK OFF 
EN1 
CN 
TOT 

TOTAL MOW OR 
ENL 
CN 
TOT 

TOTAL COMM/ OFF 
COMP ENL 

CN 
TOT 

TOTAL MED OFF 
EN1 
CN 
TOT 

TOTAL BOS OFF 3431 369 351 362 341 319 314 
EN1 42301 4274 4209 4359 4079 3776 3661 
CN 18701 17952 16941 15521 10824 7270 6828 
TOT 23274 22575 21501 20242 tS2M 11365 10803 

-- 
TOTAL ALLALCs Off 1641 1149 1613 1653 1701 1722 1729 

ENL 6 a ,  6680 6676 7547 7545 7456 7060 
CIV 75501 73588 71001 a 9 7  60368 54283 48328 
TOT 83774, 81917 79290 72797 69594 63461 57117 

ALCHIS2.%lS Page 6 3/16/95 3 1 8  PM 



. .  - --- 

HQ AFMC/XPY +++ AF-PEP 

MANPOWER HISTORY OF AIR LOGISTICS CENTERS 

LEGEND: 

FMS: Foreign Military Sales - PECs XXXXXS Qncludlng PECs 
below wfth suffi '53 

MAIm Depot Maintenance - PECs 72007,72207,7821 1 

MM: Materiel Management - PECs '71 1 12,780658,78202& 78070 
except A & C, MFP 2 not in BOS M'iion Uement. Indudes Hem 
Management, System Management,, Engineering, Provisioning. 

PK: Central Contracting - PECs 71 113,78O&C, 78070C, 78202C. 
Excludes B a s e  Contracfing. 

MGMT. Management Overhead - PEC 72829 

COMM/COMP: Communications & cSomputers - PECs 7801 2,78201 8, 
782028, MFP 3 except 31XXX 

MED: Medical - PEC 877XXX 

BOS: Base Operating Support (Excludes Medical). Includes Depot 
Supply and GDIP. 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS IJNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: L SAF BRAC '95 Depot Inforrr~ation 

In response to your request for depoi: information via questions to AF/LGM on 16 Mar 95 
and your fax to AF/RTR on 18 Mar 95, the previously submitted depot manpower data has Hill 
and Tinker AFBs mislabeled (Ogden ALC and Oklahoma City ALC). The attached data corrects 
this error. Th;s is all part of AF Tasker #247. 

1. BLUME, JR., Maj Gen, USAF 
Assistant to the Chief of Staff 

for Realignment and Transition 



AIR LOGISTICS CE dANPOWER HISTORY 

~ ~ E Y P a E Y S l E E u E Y 9 4 ~ ~ E Y P ? . E X S S ~ E Y 4 n ~  
HILL AFB (Ogden ALC) 

Foreign ~ i l i t &  Sales (FMS) 
OFF 9 10 8 8 3 
ENL 3 3 1 1 4 
C N  ~ - 2 ~  pa 2 8  -%it 
TOT 725 783 680 608 494 

Depot Maintenance (Maint) 
OFF 45 47 46 45 45 
ENL 356 358 357 355 355 
CIV m m 6 6 e h  &Ill -m 
TOT 7,035 6,958 7,099 6,011 5,967 

Materiel Management (MM) 
OFF 126 119 107 108 112 
ENL 106 102 102 102 112 
CIV a22 z l r n  m . 4  - L 5 . U  
TOT 2,624 2.37 1 2,063 1,841 1,807 

Central Contracting (PK) 
OFF 16 16 16 15 11 
ENL 
CIV 4 2 1  - m -24 3 2 4  
TOT 453 426 426 395 335 

Management Overhear! (MGVT) 
OFF 9 10 10 10 9 
ENL 11 13 13 12 12 
CIV 6 2  Z L  2 2  2 4  6 2  
TOT 87 94 100 96 88 

Communications & Computers (COMMICOMP) 
OFF 5 5 5 8 11 
ENL 93 99 
C N  3 2 2  -422 4 2 2  -a r n  
TOT 5 28 502 477 552 507 

Medical (MED) 
OFF 72 8 1 89 90 101 
ENL 179 180 190 196 202 
CIV 8 2  8 5  e z  l l . 8  u s  
TOT 338 346 376 404 439 

Base Operating Support (BOS) 
OFF 73 73 71 79 81 
ENL 1,066 1,067 1,062 1,093 1,053 
CIV m m 2 2 1 8  3 . m  -2228 
TOT 4,643 4,5 18 4,371 4,358 3,362 

-la 
If i l  

TOTAL ALC MANPOWER 
OFF 355 361 352 363 373 344 347 345 345 345 345 345 345 345 
ENL 1,721 1,723 1,725 1,852 1,837 1,783 1,680 1,648 1,628 1,628 1,628 1,628 1,628 1,628 
CIV -.Em -1l914 -w -w -m %EL-8265 2 6 1 8  2 2 2 2  l . 2 l . 2  2 2 2 2  2 2 2 2  2 2 2 2  2 2 2 2  
TOT 16,433 15,998 15,592 14,265 12,999 11,614 10,292 9,65 1 9,245 9,245 9,245 9,245 9,245 9,245 



AIR LOGISTICS CEN ,vIANPOWER HISTORY 

~ ~ E X P a ~ E Y 9 2 ~ E Y S 4 ~ E Y e 6 E Y P Z E Y P 8 ~ E Y 4 e ~  
KEI,I,Y AFR (San Antonio ALC) 

Foreign Militaty Sales (FMS) 
OFF 17 18 19 17 17 16 15 15 15 15 15 15 15 15 
ENL 
CIV 2 6 2  m f i l f i  -m 6 8 4  I Z H  m 2 2 2  Z a S  r n  m m m r n  
TOT 779 723 635 590 70 1 594 696 737 723 723 723 723 723 723 

Depot Maintenance (Maint) 
OFF 43 39 38 38 37 35 35 34 34 34 34 34 34 34 
ENL 146 143 143 143 143 159 159 128 128 128 128 128 128 128 
CIV Z 6 ( M  2 1 8 4  2 4 4 8  6 6 6 n  w M 4 . &  m L a 5  5 3 . 8  -5.3s 5.358 5 2 4 8  - 5 3 8  
TOT 7,789 7,766 7,629 6,841 6,997 7,242 5,855 5,997 5,520 5,520 5,520 5,520 5,520 5,520 

Materiel Management (MM) 
OFF 150 149 131 127 127 117 107 101 97 97 97 97 97 97 
ENL 352 352 347 320 33 1 347 135 130 130 130 130 130 130 130 
C N  2 4 4 1 1  2 2 9 1  r n  2 3 2  2 . m  m 2 1 l 4  Z ( M a  m z a s a  z a a a  z a s a  2 s s a  v l s u  
TOT 3,442 3,298 2,997 2,804 3,261 3,103 2,416 2.23 1 2,307 2,307 2,307 2,307 2,307 2,307 

Central Contracting (PK) 
OFF 17 17 17 16 13 13 13 13 13 13 13 13 13 13 
ENL 
CIV 6 4 6  -5% 5 8 6  5 . 3  -422 - 4 3  m 5 2 8  m - -  - 3 . z  -252 
TOT 663 615 603 554 505 444 386 341 370 370 370 370 370 370 

Management Overhead (MGMT) 
OFF 7 6 7 7 8 9 9 8 8 8 8 8 8 8 
ENL 12 12 12 11 1 1  11 11 11 11 11 11 11 1 I I I 
CIV -B u .  -2 -x - 4 . 5  4 5  -45 -4.5 -45 -45 
TOT 92 97 104 105 89 76 68 64 64 64 64 64 64 64 

Communications & Computers (COMMICOMP) 
OFF 4 4 4 7 8 7 5 14 14 14 14 14 14 14 
ENL 152 166 171 150 226 218 218 218 218 218 218 
C N  m 2 e 2 ; 2 1 4 4 1 1 m 2 2 8 % 2 6 6 2 6 6 m 2 6 6 m m m  
TOT 412 396 378 590 532 456 25 1 506 498 498 498 498 498 498 

Medical (MED) 
OFF 8 9 11 12 46 42 43 49 49 49 49 49 49 49 
ENL 20 20 19 20 104 105 110 119 119 119 119 119 119 119 
C N  1 1 1 1 a n 3 2 4 6 i ! a 6 4 6 4 6 4 ~ 6 4  
TOT 59 60 60 65 224 220 228 235 232 232 232 232 232 232 

Base Operating Support (BOS) 
OFF 65 67 69 66 64 54 63 80 83 83 83 83 83 83 
ENL 559 568 556 527 474 466 455 652 65 1 65 1 65 1 65 1 65 1 65 1 
CIV -4235 r n  3 x 6  u§ii  Z S S P  L 4 4 2  L 9 ( M  m -LIZ8 l 5 . B  m U I B  m -m 
TOT 4,859 4,706 4,601 4,259 3,427 1,967 1,918 2,333 2.3 12 2,312 2.3 12 2,312 2,312 2,312 

TOTAL ALC MANPOWER 
OFF 311 309 296 290 320 293 290 314 313 313 313 313 313 313 
ENL 1,089 1,095 1,077 1,173 1,229 1,259 1,020 1,266 1,257 1,257 1,257 1,257 1,257 1,257 
C N  -l!Lf&B -l!52Zz -mi24 -u -udLz -lLm -lQ.m -a864 -u -1Q916 -lQAS -U2456 -l!M.6 -u 
TOT 18,095 17,661 17,007 15,808 15,736 14,102 11,818 12,444 12,026 12,026 12,026 12,026 12,026 12,026 

3/24/95 



dg ,N 
AIR LOGISTICS CE . .,IANPOWER HISTORY 

E y _ g l l E Y S e E Y 9 n E Y P l E Y 9 2 E Y 9 ; 1 E Y 9 4 E Y 9 5 E Y 9 6 E Y P l E Y P S E Y 9 e E Y a Q E Y Y l  
MCCI,I<I,I,AN AIJB (Sacramento AI,C) 

Foreign M~lllltry Sales (FMS) 
OFF 13 10 8 8 4 4 4 4 4 4 4 4 4 4 
ENL 
CIV 527401279212203187367378374374374374 374 374 
TOT 540 41 1 287 220 207 191 37 1 382 378 378 378 378 378 378 

Depot Maintenance (Maint) 
OFF 40 40 40 40 40 40 33 32 32 32 32 32 32 32 
ENL 263 263 262 260 259 252 248 183 183 183 183 183 183 183 
C N  4 9 2 6  -6.QZ f d u  U l . 5  -5.22 - L l Q A  -4&!Q -4&Q -4.m e 4 8 a  & & i Q  4 A . m  iu8Q 
TOT 6,329 6,338 6,347 5,715 5,621 5,646 5,385 5,105 4,695 4,695 4,695 4,695 4,695 4,695 

Materiel Management (MM) 
OFF 104 105 100 100 112 97 96 81 80 80 80 80 80 80 
ENL 90 91 93 91 153 30 29 23 23 23 23 23 23 2 3 
C N  2 . 2 8 3  2 a - U  -22%! -2,m -2&i -l+m L f u  u l u  u4I-l U 4 . Q  U 4 . Q  l.4iI.Q -l&Q -L@Q 
TOT 2,477 2,497 2,490 2,284 2,686 2.01 1 1,759 1,388 1,543 1,543 1,543 1,543 1,543 1,543 

Central Contracting (PK) 
OFF 16 16 16 14 11 11 11 10 10 10 10 10 10 10 
ENL 
CN 3 2 6 3 3 3 3 0 4 2 8 O ~ d ~ 1 0 8 d d d ~ ~ d  
TOT 342 349 320 294 262 185 132 118 122 122 122 122 122 122 

Management Overhead (MGMT) 
~ F F  !? I ?  !3 : 4 i3 i 0 7 6 b 6 6 6 6 6 
ENL 22 22 22 22 22 12 14 13 13 13 13 13 13 13 
CIV 6164727164583829303030303030 
TOT 96 99 107 107 99 80 59 48 49 49 49 49 49 49 

Communications & Computers (COMMICOMP) 
OFF 3 3 3 11 11 26 35 18 17 17 17 17 17 17 
ENL 22 269 293 292 299 269 255 255 255 255 255 255 
CIV 477458443457356346157117127127127127127127 
TOT 480 46 1 468 737 660 664 49 1 404 399 399 399 399 399 399 

Medical (MED) 
OFF 3 8 40 46 54 57 146 157 157 157 157 157 157 157 157 
ENL 110 109 121 127 346 365 320 396 393 393 393 393 393 393 
CN 8 4 8 3 d - - 2 z d 1 6 1 1 6 7 d d d A d  141 141 
TOT 232 232 258 273 497 672 644 700 691 69 1 691 69 1 69 1 69 1 

Base Operating Suppon (BOS) 
OFF 62 64 64 61 5 2 56 54 68 68 68 68 68 68 68 
ENL 973 1,015 1,039 1,133 1,097 885 836 698 689 689 689 689 689 689 
C N  -3.IB -3.825 - 2 . m  -l,m l . , X L  - l A . 3  U E Q  l s e a  l s e a  l s e a  Lf.E?Q -L!m 
TOT 4,999 4,904 4,657 4,495 2,879 2,45 8 2,272 1,879 1,847 1,847 1,847 1,847 1,847 1,847 

TOTAL ALC MANPOWER 
OFF 289 291 290 302 3 00 390 397 376 374 374 374 374 374 374 
ENL 1,458 1,500 1,559 1,902 2,170 1,836 1,746 1,582 1,556 1,556 1,556 1,556 1,556 1,556 
CN -lx!48 -luQQ -Li.QE! -lLwl -!?.all -8.m U K i 6  l . 3 4  -Ll% -m -m -us4 -lJ% 
TOT 15,495 15,291 14,934 14,125 12,911 11,907 11,113 10,024 9,724 9,724 9,724 9,724 9,724 9,724 



AIR LOGISTICS CE I~ANPOWER HISTORY 

~ ~ E Y P Q E X P l E Y 9 2 ~ E Y e 4 ~ E X P d E X S Z E Y 9 8 E Y e e W ~  
ROBINS AFB (Warner Robins ALC) 

Foreign Military Sales (FMS) 
OFF 7 7 7 7 6 4 8 8 8 8 8 8 8 8 
ENL 1 1 1 1 1 1 I 
CIV -289 -5% 4 e n  -a l u  4 4 . 8  s u  m u 4  1 1 4  1 1 4  1 1 4  5 l 4  u 
TOT 5 96 605 497 496 583 452 479 529 523 523 523 523 523 523 

Depot Maintenance (Maint) 
OFF 39 39 39 40 37 37 37 37 37 37 37 37 37 37 
ENL 136 136 135 135 135 138 138 158 158 158 158 158 158 158 
CIV u . 3 2  6 2 . u  6 3 P e  5 . w  6 1 4 2  L x X  6 2 - 2  L u l l  - 2 6 2 2  2 6 3 2  L a 2  r n  L a 2  
TOT 6,307 6,388 6,573 6,088 6,319 6,483 6,524 6,296 5,827 5,827 5,827 5,827 5,827 5,827 

Materiel Management (MM) 
OFF 108 103 87 88 96 95 97 101 101 101 101 101 101 101 
ENL 18 18 19 20 83 38 28 26 26 26 26 26 26 26 
CIV 2 8 8 2 m m Z L Z Z 2 8 1 l m u M u - m  
TOT 3,013 2,755 2,392 2,230 2,996 2,338 1,855 1,687 1,680 1,680 1,680 1,680 1,680 1,680 

Central Contracting (PK) 
OFF 18 18 17 17 15 15 14 11 11 11 11 11 11 I1 
ENL 1 1 1 1 
CIV - -544 U -425 -3815 3 - M  2 3 4  2 l 3  2 Q a  2 a S  2 Q a  2 Q S  2 Q 8  Z 2 . 3  
TOT 594 559 533 443 40 1 329 248 224 219 219 219 219 219 219 

Mana~e~nen! Overhead (MGb.4T) 
OFF 7 7 7 6 6 6 6 5 5 5 5 5 5 5 
ENL 4 4 3 4 4 5 5 5 5 5 5 5 5 5 
CIV 2 2  2 6  H a  2 2  2 8  5 8  -2 1 1 1  - 4 4 . 9 9  4 4 .  -42 4 P  -4.9 
TOT 83 87 90 87 88 69 62 60 59 59 59 59 59 59 

Cotnmunications & Computers (COMMICOMP) 
OFF 6 6 6 9 9 10 8 8 8 8 8 8 8 8 
ENL 1 1 1 7 1 85 120 108 107 99 99 99 99 99 99 
CIV 4 1 1 5  ; ? 8 9  3 6 8  - 2 2 2  2 9  9 8  4 1  - 4 1  U U 4 2 .  
TOT 412 396 375 43 1 386 370 174 163 152 152 152 152 152 152 

Medical (MED) 
OFF 82 86 89 91 100 102 104 108 108 108 108 108 108 108 
ENL 181 183 189 185 194 198 207 236 233 233 233 233 233 233 
CIV 8 6  l o 2  l l . 5  U L P  1 2 6  1 2 1  1 l 4  lac lac U L P  PUB lee -222 
TOT 349 364 385 391 403 426 43 8 458 450 450 450 450 450 450 

Base Operating Support (BOS) 
OFF 74 75 76 80 69 63 59 79 79 79 79 79 79 79 
ENL 894 895 852 880 793 726 708 685 728 728 728 728 728 728 
CIV 2 3 4 e m m w 2 4 e e 1 9 Q 1 L 1 6 Z L 4 3 4 m m m m m m  
TOT 4,717 4,477 4,087 4,378 3,361 2,190 2,134 2,198 2,280 2,280 2,280 2,280 2,280 2,280 

TOTAL ALC MANPOWER 
OFF 341 34 1 328 338 338 332 333 357 357 357 357 357 357 357 
ENL 1,235 1,238 1,200 1,296 1,294 1,225 1,194 1,218 1,250 1,250 1,250 1,250 1,250 1.250 
CIV -&m -ME2 -129LQ -l2.m -lmQ -lc!.m -uQ!a 9 5 . u  e s a 3  2 . 5 8 2  -2.582 -!%m -93.2 
TOT 16,071 15,631 14,932 14,544 14,537 12,657 11,914 11,615 11,190 11,190 11,190 11,190 11,190 11,190 

3/24/95 
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Provide the number of supervisors and number of "hands-on" personnel for each ALC and for 
each major organizational component of each ALC. 

Answer (Uncertified Data) 

The following spreadsheets provide numbers for supervisor/non supervisor personnel. The term 
"owned supervisors" refers to those individuals designated by respective civilian personnel 
offices as belonging to a particular two-letter organization and filling a superrVlsory position. The 
civilian personnel information is divided into supervisor and total number of supervisor and non- 
supervisor personnel. In addition, military personnel are not identified within the personnel 
system as filling supervisor or non-supervisor positions. We have providec; a rani. breakdown for 
military personnel which should provide some idea of the numbers of supervisorlnon supervisor 
positions for military personnel. 

The information is organized as follows: 

Tab 1 : Total number of supen-isors by two-letter organizations 

Tab 2: Total number of supen7isors and non-supenrisors by two letter organization 

Tab 3: Total number of enlisted personnel by rank 

Tab 4: Total number of officer personnel by rank 



~ h u k r y ,  March 30, 1885 BRACcSUP 
b 

Name ot ALC (011 2 TOTAL Supenrlson I 

Hill - Ogden ALC AA 2 
Hill - Ogden ALC BC 1 
Hill - Ogden ALC CC 1 
Hill - Ogden ALC CE 38 
Hill dgden ALC CR 1 
Hlll OQdBn ALC DP 14 
Hlll Ogden ALC EM 8 
Hill Ogden ALC FM 19 
Hill - Ogden ALC FS 1 
Hill Omon ALC 1M 1 
Hill - Opdon ALC J A 2 
Hlll - Ogdan ALC LA 180 
Hlll - 00d0n ALC LO 81 
HIII Omen ALC U 97 
Hlll - Ogden ALC LM 52 
Hill - Ogden ALC MO 2 
Hlll - 00d0n ALC MU 1 
Hill - Ogden ALC 0s 2 
Hill - OMen ALC PK 34 
Hill - Ogdon ALC QI 1 
Hlll - Ogden ALC QL 3 
Hill - Ouden ALC SC 12 
Hlll - Ogden ALC SE 2 
Hill Ogden ALC SQ 6 
Hill - Ogden ALC SP 3 
HIII - 0gaen ALC SU 6 
Hlll - Ogaen ALC SV 21 
Hill - Ogden ALC TI 91 
Hill - Ogden ALC XP 2 
Kelly - San Antonio ALC BC 1 w Kelly - San Antonio ALC CB 1 
Kelly San Antonlo ALC CC 3 
Kelly - San Antonio ALC CD 1 
Kelly - San Antonlo ALC CE 69 
Kelly - San Antonio ALC CR 4 
Kelly - San Antonlo ALC D P 27 
Kelly - San Antonlo ALC EM 8 
Keliy - San Antonlo ALC FM 32 
Kelly San Antonio ALC FS 2 
Kelly San Antonio ALC Hr3 1 
Kelly - San AMonro ALC 10 1 
Kelly - Sen Antonlo ALC IM 6 
Kelly - San Antonlo ALC J A 1 
Kelly - San Antonlo ALC LA 180 
Kelly - San Antonio ALC LO 143 
Kelly - San Antonio ALC LQ 69 
Kelly - San Antanlo ALC LP 181 
Kelly - San Antonio ALC LR 1 
Kelly - San Antonlo ALC MO 3 
Kelly - San Antonlo ALC NW 37 
Kelly - Szn Antonio A!.C 0s 3 
Kelly San Antonio ALC PK 38 
Kelly - Sen Antonlo ALC QL 2 
Kelly - San Antonio ALC SC 16 
Kelly - Sen Antonlo ALC SE 6 
Kelly - San Antonio ALC SF 19 
Kolly - San Antonio ALC SO 6 

,Kelly - San Antonlo ALC SL 1 

w 

P.07 

Paps ; 

MAR-SE - 1995 15 : 25 



Thursday, March 30,1995 BRAC- 
Name of ALC Ion PITOTAL s u p o m  

Kelly - San Antonio ALC ~ S P  I : 
~ e l l y  - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonlo ALC 
McClellen - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC . 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Ssorarnento ALC 
MoClollan - Sacramento ALC 
McClollan - Socramanto ALC 
McClelian - Sacramento ALC 
McClollan - Sacramento ALC 
McClelien - Sacramento ALC 
McClellan - Saoramento ALC 
MoClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Saoramento ALC 
McClellan - Sacramento ALC 
MoClrtio - Sacramento ALC 
McClellan Saoramento ALC 
McCletlan Sacramento ALC 
McClellan - Sacramento ALC 
MeClelran - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McCleUan - Saoramento ALC 
Roblns Warner Robins ALC 
Roblns - Warnor Roblns ALC 
Robins Warner Roblna ALC 
Robins Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblne - Warnef Robins ALC 
Roblns - Warner Roblns L C  
Roblns Wamer Robins ALC 
Roblns - Warner Roblns ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblns ALC 
Robins - Warner Robins ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblns - Wamer Roblns ALC 
Foblns - Warner Robl?s ALC 
Robins - Werner RaSlcr ALC 
Robins - Warner Rob1n8 ALC 
Robins - Wacner Robins ALC 
Roblns - Wtfaer Robins ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblna ALC 
Roblns - Werner Roblns ALC 
Roblns - Warner Robins ALC 
Robin8 - Warner Robins ALC 
Robins - W a m ~ .  Roblns ALC 

av 



Thursday, March 30.1995 BHAC E ~. 

Off 2 TOTAL Supenkorr - 
SE C 

L 

SO C 
SP 1 
SV 2E 
TI 1 54 
XP 11 
BC 1 
CC 3 
CD 1 
CE 64 
CR 3 
DO 1 
DP re 
DS 3 
EM E 
FM 37 
FS 1 
HO 1 
IM 8 
J A 1 
LA 300 
LO 53 
U 141 
LP 160 
MO 5 
PA 1 
PK 49 
QL 6 
SC 12 
SE 1 
SG 6 
SP 2 
SV 16 
Tl 80 
XD 1 

ITinker - OakJahoma city ALC IXP I 3 

Page 3 



. Thursday, March 30,1995 BRAC-REG i Page 1 

Kelly -  an Antonio ALC 
Kelly - SM Anton10 ALC 
Kelly - San Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - S&n Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - San Antcmlo ALC 
Kelly - San Antonlo ALC 
Kelly - Sen Anton10 ALC 
Kelly - San Antonio ALC 

A A 
BC 
CB 
CC 
CE 
CK 
CR 
DO 
DP 
EM 
W 
FS 
HC 
HO 

- IG 

€ 
E 
2 

2i 
041 

2 
18 

2 
109 
100 
250 

8 
1 
1 
8 

3( 
'3: 

2013' 
1 65; 
. 64: 
21 '7t 

A 

Kelly . San Antonio ALC 
Kelly San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - Sen Antonlo ALC 
Kelly - San Antonio ALC 

w I 

IM 
J A 
IA 
L D 
LG 
LP 
LR 



-- 

Name of ALC 
I 

Kelly - San Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - San Antonio ALC 
Kelly - Sm Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San Antonlo ALC 
Kelly - SM Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - Son Antonio A lC  
Kelly - San Antonio ALC 
Kelly Sen Antonlo ALC 
Kelly - San Antonio ALC 
Kelly - San Antonlo ALC 
Kelly - San AM~nlo ALC 
Kelly - San Antonlo ALC 
Kelly Snn Antonlo ALC 
Kelly Sen Antonio ALC 
McClellen - Sacramento ALC 
McClollan - Saoramento ALC 
MoClellan - Sacramento ALC 
McClellan - Sacramento ALC 

I McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Saoramento ALC 
McClolian - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramonto ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sawamento ALC 
McClollan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClsllan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
MoClel,an - Sacramento ALC 
McClJlan - Sacramento ALC 
McCIollan - Sacramento ALC 
McCleflan - Sacramento ACC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan Sacramento ALC 
McClellan - Sacramento ALC 

, McClellan - Sacramento ALC 
I McClellan - Sacramento ALC 

I McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McClellan - Sacramento ALC 
McC!ollan - Sacramento ALC 
McClellan Sacramento ALC 

lellarl Sacramento ALC 
ns - Warner Robins ALC 

BRAC-REG 
TOTAL ~on-~nrvsi  

P. 11 

Page 2 



Thursday, March 30,1995 
b - -- 

Name of ALC 
Roblns - Werner Robins ALC 

I Roblns - Warner Roblns ALC 
Robins - Warner Roblns ALC 
Robina - Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblns - Wamer Robina ALC 
Robins - Warner Roblns ALC 
Roblns - Warner Robins ALC - 
Roblns - Wamer Roblns ALC 
Roblns - Warner Robina ALC 
Robin6 -Warner Roblns ALC 
Robins - Warner Robins ALC 
Robins - Warner Roblns ALC 
Robins - Warner Robins ALC 
Roblne - Warner Robins ALC 
Roblns - Warner Aoblne ALC 
Robins - Wamer Roblns ALC 
Robins - Warner Roblns ALC 
Robina - Warner Roblns ALC 
RoMns - Warner Robins ALC 
Robin. - Wunor Robins ALC 
Roblns - Warner Robins ALC I Roblnr - WM8r Roblna ALC 
Robine - Warner Roblne ALC 
Roblns - Warner Roblns ALC 
Robins Warner Robins ALC 
Roblns - Warner Roblns ALC 
Robina - Warnor Robins ALC 
Roblns - Warner RoMns ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblns ALC 
Robins - Warner Roblns ALC 
Roblne - Warner Robins ALC 
Robins - Warner Robins ALC 

l Roblns - Warner Roblna ALC 
Robins - Warner Robins ALC 
Roblns - Warner Roblns ALC 
Robins - Warner Roblns ALC 
Robins - Warner RoWns ALC 
Tlnker - OaMahoma Clty ALC 
Tinker - OaMahoma City ALC 
Tinksr - Oaklahorna City ALC 
Tlnker - OaWahoma City ALC 
Tinker - Oaklahorna Clty ALC 
Tlnker - Oaklahoma Clty ALC 
Tnker - Oaklahoma Clty ALC 
Tlnker - Oaklahoma City ALC 
Tlnker - Oaklahoma Clty ALC 
Tlnker - Oaklahoma Clty ALC 
T~nker - Oaklahoma City ALC 
Tinker - Oaklahoma Clty ALC 
Tlnker - Oaklahome City ALC 
Tinker - Oaklahoma City ALC 
Tinker - Oaklahoma City ALC 
Tinker - Oaklahoma City ALC 
nnker - Oaklahome Clty ALC 
Tinker - Oaklahoma City ALC 
Tinker - Oalc'ahoma Clty ALC 
Tinker - Oaklahoma City ALC 



Thursday, March 30, 1905 BRAC-REG 

Name of ALC Off 2 TOTAL No~I-SD~V~ 
Tinker - Oaklahorna Clty ALC MO 23 
Tinker - Oaklahorna City ALC PA 8 
Tlnker - Oaklahome City ALC PK 345 
Tinker - Oaklahoma Clty ALC QL 31 
Tinker Oakiahoma Clty ALC SC 76 
Tinker - Oaklahoma City ALC SE 18 
Tlnker - Oaklahome Clty ALC SG 131 
Tinker - Oaklahoma City ALC SL 4 
Tlnker - Oaklahoma City ALC SP 18 
Tinker - Oaklahome Clty ALC SV 66 
Tinker - Oaklahoma Ctty ALC TI 824 
Tinker - Oaklahoma City ALC TQ 3 
Tinker - Oaklahoma City ALC XD 8 
Tlnker - Oaklahome City ALC XP 23 
Tinker - Oaklahoma Clty ALC XS 3 

Page 4 
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Thursday, March 30,1995 BWCJLT 
I 

Kelly - San Antonlo ALC 
Kelly - San Antonlo ALC 



Thursdav. March 30. 1995 

Kelly - San Antonlo ALC 
Off 
LR 

Kelly San Antonio ALC MO 
Kelly - San Antonio ALC NW 
Kelly San Antonlo ALC 0s 
Kelly - San Antonlo ALC PA 
Kelly - San Antonlo ALC PK 
Kelly - San Antonio ALC Q I 
Kelly San Antonio ALC QL 
Kelly . Son Antonio ALC SC 
Kelly - San Antonio ALC SE 
Kelly - San Antonio ALC SF 
Kelly - San Antonio ALC SG 
Kelly - San Antonio ALC SL 
Kelly - San Antonio ALC SP 
Kelly - San Antonio ALC SV 
Kelly - San Antonio ALC SW 
Kelly San Antonlo ALC TI 
Kelly = San Antonio ALC XP 
McClellan - Sacramento ALC 78 
McClellan - Sacramento ALC AA 
McClellan - Sacramento ALC BC 
McClellan Sacramento ALC BL 
McClellan - Sacramento ALC CB 
McClellan - Sacramento ALC CC 
McClelian Sacramento ALC CD 
McClellan - Sacramento ALC CE 
McClellan - Sacramento ALC CN 
MoCiellan - Sacramento ALC CR 
McClellan - Sacramento ALC DP 
McClellan - Sacramento ALC EM 
McClellon - Sacramento ALC Fh4 
McClellan - Sacramrnto ALC FS 
McClellan - Sacramento ALC HO 
McClellan - Sacramento ALC IG 
MoClellan - Sacramento ALC IM 
McClellan - Sacramento ALC J A 
McClellan - Sacramento ALC LA 
McClellan - Sacramento ALC LO 
McClellan - Sacramentc ALC LH 
McClsllan - Sacram~nto ALC U 
McClellan - sacrament0 ALC LK 
McClellan - Sacramento ALC LO 
McClellan - Sacramento ALC LX 
McClellan - Sacramento ALC MO 
McClellan - Sacramento ALC MU 
McClollan - Sacramento ALC 0s 
McClellan - Sacramento ALC PA 
McClellan - Sacramento ALC PK 
McClellan - Sacramento ALC PS 
McCkllan - Sacramento ALC QI 
McClellan - Sacramento ALC QL 
McClellan - Sacramento ALC SC 
McClellan - Sacramento ALC SE 
McClellan - Sacramento ALC SO 
McClellan Sacramento ALC SL 
McClellan - Sacramento ALC SP 
McClellan - Sacramento ALC SV 
McClellan - Sacramento ALC TI 

TOTAL 
5 

24 
317 
18 
10 

466 
3 
5 

1 02 
27 

1 29 
67 
4 

16 
64 

1 
1079 

40 
1 

11 
7 
1 
3 

13 
1 

323 
4 
8 

238 
06 

258 
5 
3 
6 
4 

14 
1863 
335 

1957 
1156 

I 
1 

1 85 
23 
2 

21 
10 

244 
1 

13 
266 
17u 
19 

1 47 
5 
6 

65 
1427 

i = . k  

Page 2 

l ~ c ~ l e l l a n  - Sacramento ALC IXD 1 31 

av 



Thursdav. March 30.1095 

Name of ALC 
McClellan - Saoremento ALC 
Robins - Warner Roblne ALC 
Roblns - Warner Roblns ALC 
Robins - Warner Robins ALC 
Robins - Warner Robin8 M C  
Robine - Warner Robins ALC 
Rablne - Warner Robins ALC 
Robins - Warner Roblns ALC 
Robins - Werner Roblns ALC 
Robins - Wamrr Roblns ALC 
Robins Warner Robln6 ALC 
Roblns Warner Robins ALC 
Robin8 - Wamrr Robins ALC 
Roblna - Warner Robins ALC 
Robins - Warner Robins ALC 
Robins - Wamer Robins ALC 
Robins - Warnmr Robins ALC 
Roblnr - Warner Robins ALC 
Robins - Warner Roblna ALC 
Roblnu - Warner Robins ALC 
Robine - Warner Roblns ALC 
Robins - Warner Roblns ALC 
Roblns - Warner Roblns ALC 
Robins - Werner Roblns ALC 
Roblns - Wamer Robins ALC 
Robin8 - Warner Robin6 ALC 
Robins - Warner RoMm ALC 
Robins - Warner Roblns ALC 
Roblns - Warner Robins ALC 
Robins - Warnor Roblns ALC 
Roblns - Wamer Robins ALC 
Roblns Warner Robine ALC 
Robins - Warner RoMns ALC 
Roblns - Warner Robins ALC 
Robins - Warner Robins ALC 
Roblns - Warner Robins ALC 
Robins - Warner Roblns ALC 
Roblns - Warner Robins ALC 
Roblne - Warner Roblna ALC 
Robins - Werner Robins ALC 
Robins - Warner Robln8 ALC 
Robin8 - Wamer Robins ALC 
Tlnker - OaWahorno Clty ALC 
Tlnker - Oaklahoma Clty ALC 
Tink~r - Oaklahoma Clty ALC 
flnker - Oaklahoma Clty ALC 
Tinker - Oaklahorna City ALC 
Tinker - OaMahOma City ALC 
Tlnkef - Oaklahoma Clty ALC 
Tinker - Oaklahorn8 City ALC 
Tnker Oaklahoma City ALC 
Tlnkbr - OaWahoma City ALC 
Tlnker - Oaklahorna Clty ALC 
Tinker - Oaklahoma City ALC 
Tlnker Oaklehome Clty ALC 
Tinker - Oakiahorna City ALC 
Tnker - Oaklahoma Clty ALC 
Tlnker Oaklahorna Clty ALC 
Tinker - Oaklahorna City ALC 

4 

Oft 
XP 
AA 
AD 
BC 
CB 
CC 
CE 
CR 
DP 
EM 
FM 
FS 
HC 
HO 
IG 
M 
J A 
LB 
LF 
LO 
W 
LK 
LN 
LU 
LV 
LY 
M4 
MO 
MU 
0s 
PA 
PK 
QI 
QL 
SC 
SE 
SG 
SL 
SP 
sv 
TI 
XP 
AA 
8C 
CC 
CD 
CE 
C9 
C3 
D P 
0s 
EM 
FM 
FS 
HC 
HO 
It3 
1M 
JA 

TOTAL 

5 
7 

I 1 
10 

6 ' 29 
310 

11 
184 

I 62 
247 

10 
1 
9 
7 

47 
19 

496 
885 
668 

1539 
320 
736 
21 1 

D8 
1380 

3 
22 
20 
14 
9 

389 
6 

1 28 
94 
15 

113 
3 

16 
92 

2052 

-% 
8 

27 
1 

497 
22 
? 8 

202 
5 

104 
910 
10 
1 
3 
6 

34 
10 

r . b3 
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Thumdav, March 30,1995 

Tlnker - Oaklahoma Clty ALC 
Tinker - Oaklahoma Clty ALC 

r)r Tlnker - Oaklahoma City ALC 
Tinker - Oaklahome Clty ALC 
linker - Oaklahoma City ALC 
Tinker - Oeklahoma Clty ALC 
nnkor - Oaklahama Clty ALC 
nnker - Oaklahoma City ALC 
Tlnker - Oaklahoma Clty ALC 
Tlnker - Oaklahoma City ALC 
Tinker - OaWahoma Clty ALC 
Tlnker - Oaklahoma Clty ALC 
Tinker - Oaklahoma Clty K C  
Tlnker - Oaklahoma City ALC 
Tlnker - Oaklahoma City ALC 
Tlnker - OaWahoma Clty ALC 
Tinker - Oaklahoma City ALC 
Tinker - OaWehoma Clty ALC 



ENLISTED PERSONNEL ASSIGNED TO ALC' ONLY AS OF; 31 AUG 94 1 

PRPARED 30 MAK 95 TSGT BUCKMAN, DPXD, 7-4923 



- - - 

P1AE.X '95 15:20 HB &FLC/XRJ WRIGHT-PATTERSON OH 

ENLISTED PERSONNEL ASSIGNED TO ALC' ONLY AS OF: 31 AUO 94 "j 

PRPARED 30 MAR 95 
4 

Page 2 i TSGT BUCKMAN, DPXD, 7-4923 



PRPARED 30 MAR 95 TSGT BUCKMAN, DPXD, 7-4923 



FiAE. 30 '55 15: 21 HQ RFLC/?<EJ WEIGHT-FATTERSON OH 
I 
I 

ENLISTED PERSONNEL ASSIGNED TO ALC'S ONLY AS OF: 31 AUO 94 
i: 

PRPARED 30 MAR 95 

1 
I 

Page 4 TSGT BUCKMAN, DPXD, 7-4923 



: ; - F ~ . = . ~ I  '5:  if.: 22 Hi2 HFLl,/'r:F:J LIE; :-IT-PA'TTERSON OH 
I 
I 

ENLISTED PERSONNEL ASSIGNED TO ALC' ONLY AS OF: 31 AUG 94 

PRPARED 30 MAR 95 
I 

5 'I TSGT BUCKMAN, D! XD, 7.4823 



- - - - - - -  

I.lGE.53 '95 1 5 : Z  HO kFLC/XF.J WRIGHT-PATTERSON OH 

ENLISTED PERSONNEL ASSIGNED TO ALC' ONLY AS OF; 31 AUG 94 4 

I 
'I 

w PRPARED 30 MAR 95 Fage 6 TSGT BUCKMAN, DPXC, 7-4923 

F .008 



l,lAE. 23  ' 95  15 : 23 HQ ACLC/AEJ WRIGHT-PATTERSON OH 
I 

I 
OFFICER- PERSONNEL ASSIGNED TO ALC'S ONLY AS OF: 31 AUG 94 I 

FREPARED 30 MAR 95 TSGT BUCKMAN, DPXD, 7-4923 



OFFICER- PERSONNEL ASSIGNED TO ALCQS~~ONLY AS OF: 31 AUG 04 
I 
I 

i 
I 

PREPARED 30 MAR 85 Page 2 1 , TSGT BUCKMAN. DPXD, 7-4823 



I 
OFFICER- PERSONNEL ASSlGClED TO ALC'S~ONLY AS OF: 31 AUG 84 

I> 

PREPARED 30 MAR 95 

MIX-3Zr-1595 15: 40 

TSGT BUCKMAN, DPXD, 7-4923 



I,lrlE. SJ ' 95  15: Z6 HO HFLZ,,'tiEJ LIRIGHT-FRTTERSON OH 

OFFICER- PERSONNEL ASSIGNED TO ALC' ONLY AS OF: 31 AUG 94 

PREPARED 30 MAR 95 TSGT BUCKMAN, DPXD, 7-4823 



OFFICER- PERSONNEL ASSIGh'ED TO ALC' ONLY AS OF: 31 AUG 94 7 

PREPARED 30 MAR 95 Paps 6 1 TSGT BUCKMAN, DPXD, 7-4923 



F'. 14 
I 

OFFICER- PERSONNEL ASSIGNED TO ALC'Q ONLY AS OF: 31 AUG 04 

PREPARED 30 MAR 96 

OTHER 

TOTAL 

Page 6 ! TSGT BUCKMAN, DPXD, 7-4923 
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LH 
ZZZ 

2LT 
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I 
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0 
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12 
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0 
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1 I 
0 1 5 1 0 

MAJ 
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1LT CPT 
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Provide total square footage to be mothballed by depot, by ALC, by installation. 

Answer (Uncertified Data): The attached chart depicts the total square footage to be mothballed 
by installation. AFMC is in the process of breaking the information down into the depot/ALC 
categories as requested. Since there are many cases where ALC and DBOF organizations occupy 
the same buildings, this request requires us to analyze each facility, office by office to obtain the 
proper breakdown. This information will be forwarded as soon as the breakdown is complete. 

Provide total square footage to be demolished by depot, by ALC, by installation. 

Answer (Uncertified Data): The attached chart depicts the total square footage to be demolished 
by installation. AFMC is in the process of brc:aking the information down into the depot/ALC 
categories as requested. Since there are many cases where ALC and DBOF organizations occupy 
the same buildings, this request requires us to analyze each facility, office by office to obtain the 
proper breakdown. This information will be forwarded as soon as the breakdown is complete. 



J Hill (Prior to Adjustments) 
I Sq Feet ( Cost 
1 (000) I ($000) 

Mothball I 955 1 $ 1,194 

Kelly (Prior to Adjustments) 
I I Sq Feet 1 Cost 

Demolition 
TRC 
Subtotal 

1 (000) 1 ($000) 
Mothball I 867 1 $ 1,100 

247 
204 
1406 

Demolition 
TRC 
Sub-total 

-1 Robins (Prior to Adjustments) 

$ 5,750 
$ 4.590 
$ 11.534 

McClellan (Prior to Adjustments) 

I ( Sq Feet I Cost I 

. 

226 
181 

1274 

1 (000) 1 ($000) 
Mothball 1 615 1 %  700 

$ 4,533 
$ 4.080 
$ 9,713 

Cost 
($000) 

$ 700 
$ 6.250 
$ 1 8 n 0  
S 25,720 

, 

Mothball 
Demoii!~on 
TRC 
-Subtotal 

Sq Feet 
(000) 

559 
231 
834 
1624 

Tinker (Prior to Adjustments) 
1 I Sq Feet I Cost 

Demolition 
TRC 
Subtotal 

1 (000) I ($000) 
Mothball I 702 1 $ 900 

96 
386 
1097 

Summary (Prior to Adjustments) 
( Sq Feet I Cost 

$ 2,600 
$ 8,690 
$ 11.990 

Demolition 
TRC 
Sub-total 

1 (000) 1 ($000) 
Mothball 1 3698 1 $ 4,594 , j;;;o/ition 1 ;;; 1 25:;;; 1 
Sub-total 6764 $ 74.627 

304 
357 
1363 

$ 6,730 
$ 8.040 
$ 15.670 



080-07d 

Question: Provide documentation to show agreements to use available space by depot, by ALC, 
by installation. 

Answer: (Uncertified Data). No specific agreements have been reached on use of available 
space. Site surveys are currently underway to identify space being made available because of 
TRC consolidations. Specific placement of other organizations in available space will be worked 
after the site survey results have been reviewed. Further information will be provided at that 
time. 

The Air Force recommendation was not contingent upon the use of available space by any 
organization. It will, however, be made available where possible. 



Document Separator 



ADDER REALIGNMENT SW[MARY (ADDER v5.08) - Page 1/2 
Report Created 08:48 03/16/1995 

ADDER Data File: C:\COBRA508\AF-ONLY\KE1-0119.OUT 

Starting Year : 1996 
Final Year : 2001 

w ROI Year : 2009 (8 Years) 

NPV in 2015 (SK) : -624.324 
l-Time Cost (SKI : 1,200,394 

Net Costs ( S T 0  Constant 
1996 
- - - -  

MilCon 107,949 
Person 2,256 
Overhd 4,158 
Moving 27,354 
Missio 0 
Other 9,572 

TOTAL 151,289 115,650 224,065 274,046 210,633 91,149 

- - - - - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 118 
En1 0 0 0 0 0 681 
Civ 0 0 0 0 0 1,884 
TOT 0 0 0 0 0 2,683 

POSITIONS REALIGNED 
Off 31 618 146 173 144 19 
En1 100 3,800 489 589 487 8 8 
stu 0 0 0 0 0 0 
Civ 859 3,887 4,283 5,139 4,283 845 
TOT 990 8,305 4,918 5,901 4,914 952 

Total 

Total 
---..- 

Beyond 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 08:48 03/16/1995 

ADDER Data File: C:\COBRA~~~\AF-ONLY\KEI-O~I~.OUT 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 107,949 21,511 28,681 39,436 19,718 
Person 3,168 26,329 36,256 41,994 41,889 

Werhd 4,158 15,201 15,563 21,450 27,106 

Movlng 27,560 63,956 137.431 164,968 137,404 
Missio 0 0 0 0 0 

Other 9,572 19,769 47,839 57,406 47,837 

TOTAL 152.407 146,766 265,770 3.25.255 273,955 234,840 

Savings ( S K I  Constant 
1996 
- - - -  

MilCon 0 
Person 912 
Werhd 0 
Moving 206 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 1,118 31,115 41,706 51,209 63,322 143,690 

Total Beyond 

Total Beyond 
- - - - - -  

0 
149,159 
62,807 

0 
0 
0 



Year 

ADDER NET PRESENT VALUES REPORT (ADI)ER v5.08) 
Report Created 08 :48 03/16/1995 

cost (S) 
- - - - - - - 

Adjusted Cost ($:) 
- - - - - - - - - - - - - - - -  

149,250,816 
111,038,672 
209,372,172 
249,222,168 
186,426,780 
78,515,146 

-136,203,001 
-132,557,663 
-129,009,893 
-125,557,073 
-122,196,665 
-118,926,195 
-115,743,255 
-112,645,504 
-109,630,661 

-106,696,507 
-103,840,882 
-1O1,061,6J6 
-98,356,872 
-95,724,450 



ADDER ONE-TIME COST REPORT (ADDER v5.08) 
Report Created 08:48 03/16/1995 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction - 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / USE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,200,394,547 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 5,347,420 

Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 10,697,420 

Total Net One-Time Costs 1,189,697,127 



ADDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created 08:48 03/16/1995 

ADDER Data File: C:\COBRA~O~\AF-ONLY\KE~-O~~~.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 

J 1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.001 

COBRA Scenario Files used: 
C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
C:\COBRA508\AF-ONLY\KE~-0119.CBR 
C:\COBRASO~\AF-ONLY\MCC-O~~~.CBR 



COBRA REALIGNMENT SUMMARY (COBRA G5.08) - Page 1/2 
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

w Startlng Year : 1996 
Final Year : 2001 
ROI Year : Never 

NPV in 2015 (SK) : 50,751 
1-Time Cost ( S K I  : 43,840 

Nei Costs (SK) Constant 
1996 
- - - -  

MilCon 18,330 
Person 0 
Overhd 8 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

3,976 
0 

208 
0 
0 
0 

Total 
6 

Beyond 

TOTAL 18,410 4,184 

Total 
- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
C iv 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 

Summary : 
- - - - - - - - 
Assumptions: 
This data file reflects the additional MILCON requirenents resulting from 
the dual depot closure scenario. Only additional MILZON requirements are 
reflected in this data file. No personnel movements Jr other costs are 
shown. See the summary worksheet in the Air Force Only Notebook 1 of 2, 
Tab 8 for description of how these costs were generated. 



COBRA REALIGNMENT SUMlWRY (COBRA v5.08) - Page 2/2 
Data As Of 16:13 01/12/19915, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\C0BRA508\AF-ONLY\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  - - - -  

MilCon 18,330 3,976 5,301 
Person 0 0 0 

Overhd 80 208 324 
Moving 0 0 0 
Missio 0 0 0 

Other 0 o 0 

TOTAL 18,410 4,184 5,625 

Savings I :$K) Constant 
1996 
- - - -  

0 
0 
0 
0 
0 
0 

Dollars 
1997 
- - - -  

0 
0 
0 
0 
0 
0 

Total 
- - - - -  

Beyond 
- - - - - -  

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:13 01/12/1995, Report Createc. 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Year cost ( $ 1  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA vS.OE,) - Page 1/8 
Data As Of 16:13 01/12/1995, Report Createcl 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

w (All values In Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 43,840,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 43,840,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8 
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Category 

Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 10,710,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,710,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8 
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\DEPOT.SFF 

w Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HnP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4 /8  
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: MCCLELL?Gl, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8 
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITXVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

54(11 Base: ROBINS, GA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRASOtl\AF-ONLY\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

w Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 33,130,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 33,130,000 



ONE-TIME COST REPORT (COBRA v5.08) -. Page 7/8 
Data As Of 16:13 01/12/1995, Report Createcl 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRASO8\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

y Base: LACKLAND, Tx 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead . 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost 
- - - -  

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) -- Page 8/8 
Data AS of 16:13 01/12/1995, Report Createcl 08:45 03/16/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR 
Std Fctrs File : c:\coBRASO~\AF-ONLY\DEPOT.SFF 

Base: BASE X 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 16:03 01/12/1991,, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA~~~\AF-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2008 (7 Years) 

NPV in 2015($K): -392,488 
1-Time Cost ($K) : 574,494 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 63,242 
Person 942 
Overhd 2,198 
Moving 14,110 
Missio 0 
Other 3,874 

Dollars 
1997 
- - - -  
5,338 
512 

6,137 
34,409 

0 
8,374 

TOTAL 84.365 54,770 101,773 123,009 

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 18 111 8 3 9 8 
En1 5 1 907 247 298 
stu 0 0 0 0 
Civ 361 918 1,795 2,153 
TOT 430 1,936 2,125 2,549 

Summary : 

McClellan AFB closes. AFRES HQ 4th AF to March AFB. 
SM-ALC workload transferred to 00-ALC (70%), OC-ALC (25%), and 
WR-ALC (5%). Tenants with specified gaining locations moved to their 
respective sites. Remaining tenants and base population moved to 
Base X. Includes $20.073M one-time charge to shutdown neutron radio- 
graphy facility and $300K recurring cost for storing contaminated 
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111 work 
load. Used updated manpower baseline from AF/PEP (62 fewer eliminations) 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA~O~\AF-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Costs ( S K )  Constant 
1996 
- - - -  

Dollars 
1997 
- - - -  

Total Beyond 

MilCon 63,242 
Person 1,446 
Overhd 2,198 
Moving 14,218 
Missio 0 
Other 3,874 

TOTAL 84,978 65,719 117,152 143,005 

Savings 1 : S K I  Constant 
1996 
- - - -  

0 
504 
0 

108 
0 
0 

Dollars 
1997 
- - - -  

0 
7,566 
1,784 
1,598 

0 
0 

Total Beyond 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 612 10,949 15,379 19.995 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Cost ( $ 1  
- - - - - - - 

84,365,305 
54,770,350 

101,773,154 
123,009,525 
96,662,490 
45,111,863 

-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 
-86,852,064 

Adjusted Cost ( S )  
- - - - - - - - - - - - - - - -  

83,228,672 
52,586,319 
95,099,592 

111,867,088 
85,553,886 
38,858,917 
-72,811,210 
-70,862,491 
-68,965,928 
-67,120,125 
-65,323,722 
-63,575,339 
-61,873,8613 
-60,217,876 
-58,606,205 
-57,037,669 
-55,511,114 
-54,025,415 
-52,579,479 
-51,172,243 



TOTAL ONE-TIME COST REPORT (COBRA v5.09) - Page 1/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA~O~\AF-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

JI(VI (All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 574,493,715 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 3,443,010 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 3,443,010 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 571,050,705 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/11 
Data As Of 16:03 01/12/1995, Report Createcl 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA~O~\AF-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: HILL, lJT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total .- Other 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 29,829,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 29,829,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA~O~\AF-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

w Base: KELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) -. Page 4/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

1 Base: MccLELm, a 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 3,443.010 

Total Net One-Time Costs 463,053,705 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/11 
Data AS of 16:03 01/12/1995, Report Createcl 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 424,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 424,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-O119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

w Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 22,642,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 22,642,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF 

((III11 Base: MARCH, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 76,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 76,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA5OfJ\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: BASE X 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1,800,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 1,800,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 9/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA~O~\AE-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRA~O~\AE-ONLY\DEPOT.SFF 

w a :  OFF-, , 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - -  - -  

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,128,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 6,128,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: TRAVIS, CA 
(All values in Dollars) 

Category 
- - - - - - - - -. 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 24,978,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 24,978,000 



ONE-TIME COST REPORT (COBRA v5.08) - ]?age 11/11 
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: MOFFETT, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 22,120,000 . 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 22,120,000 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:52 01/12/1995, Report Created 08:44 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA~O~\AF-ONLY\KE~-O~~~.CBR 
Std Fctrs File : c:\COBRA~O~\AF-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2010 (9 Years) 

NPV in 2015 (SK) : -282,587 
1-Time Cost (SK) : 582,061 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon 26,377 
Person 1,314 

Overhd 1,881 
Moving 13,244 
Missio 0 

Other 5,698 

Dollars 
1997 
- - - -  

12,196 
44 

5,302 
27,757 

0 

11,396 

TOTAL 48,514 56,696 116,667 143,282 109,738 40,049 

- - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 60 
En1 0 0 0 0 0 177 
Civ 0 0 0 0 0 1,008 
TOT 0 0 0 0 0 1,245 

POSITIONS REALIGNED 
Off 13 507 6 3 7 5 6 4 9 
En1 4 9 2,893 242 291 242 43 
stu 0 0 0 0 0 0 
Civ 498 2,969 2,488 2,986 2,488 495 

TOT 560 6,369 2,793 3,352 2,794 547 

Summary : 

Assumptions: 
Kelly AFB closes, Air Intelligence Agency remains and is attached to 
Lackland AFB. AFRES C-5As and ANG F-16s cantoned at Lackland AFB. 
SA-ALC workload transferred to OC-ALC (89%). 00-ALC (10%) & WR-ALC (1%). 
Tenants with specified gaining locations moved to their respective sites. 
Remaining tenants and base population moved to Base X. Retain housing 
at Kelly, and build 93 MFH units at Tinker. Used updated manpower 
sheet from AF/PEP resulting in an add'l 44 eliminations. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SWIARY (COBRA v5.08) - Page 2/2 
Data AS of 15:52 01/12/1995, Report Created 08:44 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

w Costs (SKI Constant Dollars 
1996 1997 1998 1999 Total 

- - - - -  
104,638 
121,414 
57,165 

277,500 
0 

144,761 

Beyond 
- - - - - -  

0 
19,028 
10,745 

0 
0 
0 

Mi lCon 26,377 12,196 16,262 22,360 

Person 1,722 18.250 24,080 27,015 
Overhd 1,881 7,072 7,535 10,971 

Moving 13,341 27,949 66,627 79,963 

Missio 0 0 0 0 

Other 5,698 ,11,396 28,489 34,186 

TOTAL 49,020 76,863 142,994 1'74,496 

Savings (SKI Constant 
1996 
- - - -  

Dollars 
1997 Total 

- - - - -  
0 

120,604 
62,673 

1,904. 
0 

5,350 

Beyond 
- - - - - -  

0 
76,364 

29,769 

0 
0 
0 

MilCon 0 
Person 408 
Overhd 0 

Moving 9 7 
Missio 0 
Other 0 

TOTAL 506 20,167 26,327 31,214 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl-Ol19.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Year 
- - - -  
1996 
1997 

1998 
1999 
2000 

2601 
2002 
2003 

2004 
2005 
2006 

2007 
2008 
2009 

2010 
2011 
2012 

2013 
2014 
2015 

cost ($ )  
- - - - - - - 

48,513,823 
56,696,233 

116,666,781 
143,282,437 
109,738,440 

40,049,079 
-76,359,855 
-76,359,855 

-76,359,855 
-76,359,855 
-76,359,855 

-76,359,855 
-76,359,855 
-76,359,855 

-76,359,855 
-76,359,855 
-76,359,855 

-76,359,855 
-76,359,855 
-76,359,855 

Adjusted Cost ($ :  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl-Ol19.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 582,060,829 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,904,410 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 7,254,410 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 574,806,419 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl-0119.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\DEPOT.SFF 

w Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1,648,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 1,648,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl10119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 463,266,829 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 7,254,410 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 456,012,419 



Om-TIME COST REPORT (COBRA ~5.08) - Page 4/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA~O~\AF-ONLY\KE~-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl-0119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 104,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 104,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl10119.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

l(r( Base: TINKER. OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 111,230,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 111,230,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-ONLY\KEl10119.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\DEPOT.SFF - Base: m ~ w ,  n 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,000,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 3,000,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Data As Of 15:52 01/12/1995, Report Created 08:39 03/16/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRASO~\AF-ONLY\KE~-O~~~.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF 

((CII Base: BASE X 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving - Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,812,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 2,812,000 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 112 
Data As Of 10:35 02/02/1995, Report Created 12:05 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0:!02.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

Qv S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2034 (33 Years) 

NPV i n  2015($K): 117,229 
1-Time Cost($K): 288,265 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - -  - - - -  

Mi lCon 15,868 8,279 11,038 1!j,178 7,589 11,038 
Person 1,053 720 1,705 '1 ,754 1,025 -5,735 
Overhd 846 1,625 1,043 '1,177 969 - 181 
Mov i ng 8,803 9,974 24,328 2!3,133 24,297 6,869 
Miss io  0 0 0 0 0 0 
Other 5,119 9,936 24,821 2!3,782 24,820 5,117 

TOTAL 31,689 30,534 62,935 77,024 58,702 17,108 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 5 
En 1 0 0 0 0 0 8 
Civ 0 0 0 0 0 21 4 
TOT 0 0 0 0 0 227 

POSITIONS REALIGNED 
O f f  9 19 47 56 47 9 
En 1 14 2 8 7 1 85 7 1 13 
Stu 0 0 0 0 0 0 
C i  v 360 292 701 837 700 136 
TOT 383 339 81 9 978 81 8 158 

Summary: 

Tota 1 
- - - - - 

68,991 
523 

5,479 
103,403 

0 
99,596 

T o t a l  
- - - - -  

Beyond 

Assumptions: 
Move on l y  t he  depot maintenance func t i ons  and Leave the  depot 
management f unc t i ons  i n  p lace.  



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 212 
Data As O f  10:35 02/02/1995, Report Created 12:05 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-O:!02.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 15,868 8,279 
Person 1,214 1,211 
Overhd 846 2,247 
Movi ng 8,839 10,048 
Mi s s i  o 0 0 
Other 5,119 9,936 

T o t a l  Beyond 

TOTAL 31,886 31,721 65,885 8'1,952 65,661 30,922 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 161 
Overhd 0 
Moving 36 
Mi s s i  o 0 
Other 0 

Tota 1 Beyond 

TOTAL 197 1,187 2,949 4,928 6,960 13,814 



TOTAL ONE-TIME COST REPORT (COBRA '$5.07) 
Data As Of 10:35 02/02/1995, Report Created 12:05 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 
- - - - - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 288,264,830 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 736,330 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 287,528,500 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 
MCCLELLAN. CA 

St ra tegy:  

Realignment 
Realignment 
Realignment 
Rea l ignment 
Rea l ignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
Move on l y  t he  depot maintenance func t i ons  and Leave the  depot 
management f unc t i ons  i n  p lace.  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
NADEP-NI, CA 
NADEP-CP, NC 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, TX t o  HILL, UT 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
En l i s t e d  P o s i t i o n s :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  2 5 12 14 12 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 0 0 0 
HeavyISpecial Veh ic les :  0 0 0 0 0 

Distance: 
- - - - - - - - - 
1,363 m i  
1,766 m i  
1,045 m i  

488 m i  
1,298 m i  
1,400 m i  
1,733 m i  

T ransfers  from KELLY, TX t o  TOAD, PA 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  149 0 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 0 0 
Suppt Eqpt ( t ons ) :  0 ' 0  0 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 
HeavyISpecia 1 Vehic les:  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.07) - Page 2  
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OMl-O:?O2.C8R 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF - INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, TX t o  ROBINS, GA 

- - 
O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  

Transfers  from KELLY, TX t o  TINKER, OK 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  

Transfers  from KELLY, TX t o  NADEP-NI, CA 

O f f i c e r  Pos i t i ons :  0  0  
E n l i s t e d  Pos i t i ons :  0  0  
C i v i l i a n  Pos i t i ons :  19 19 
Student Pos i t i ons :  0  0  
Missn Eqpt ( t ons ) :  0  0  
Suppt Eqpt ( t ons ) :  0  0  
M i l i t a r y  L i g h t  Vehic les:  0  0  
HeavyISpecial  Veh ic les :  0  0  

Transfers  from KELLY, TX t o  NADEP-CP, NC 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : Ai  r Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\OEPOTMX\DMl-0.202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

' 

Transfers  from KELLY, TX t o  MCCLELLAN, CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  En l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .O% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 ' 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

1) Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 843 
T o t a l  En l i s t e d  Employees: 4,166 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 13,431 
M i l  Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA   on-pay ro  11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year ) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ N i s i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: TOAD, PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: TINKER, OK 

Tota 1 O f f i c e r  Emp loyees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 1,812 
T o t a l  E n l i s t e d  Employees: 9,837 
Tota 1 Student Employees: 0 
T o t a l  G i v i  l i a n  Employees: 2,728 
M i l  Fami l i e s  L i v i n g  On Base: 21 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  10,008 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 ' 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payko 1 1 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payl-011 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ,;$K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v . t y  In format ion :  

RPMA C on-~ayroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrc~ l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Fac:tor: 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 5 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0'202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORhTION 

Name: NADEP-NI. CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: NADEP-CP, NC 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i  l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communicatioiis ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner As:;istance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payl-011 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Piat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f r  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  M e d i c a r e :  
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v - t y  In format ion :  



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\OEPOTMX\DMl-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY. T X  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): (LI A c t i v  Miss ion Save ($10: 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i  1 ShutDown(KSF) : 

Name: TOAD, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  

.clr Faci  1 ShutDown(KSF) : 

1997 1998 , 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
12% 1 6% 2 2% 11% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

9,710 24,276 29,131 24,276 
0 0 0 0 

5,119 12,798 15,357 12,798 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 7 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0:?02.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 2 3% 
Shutdown Schedule (%): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
F a c i l  ShutDown(KSF): 0 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  l ShutDown(KSF) : 

Name: LACKLAND, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K) : 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
- 0% OX 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 8 
Data As Of 10:35 02/02/1995. Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-Of02.CBR 

w Std F c t r s  F i  l e  : S: \COBRA\OEPOTFOC\JCSG\D&~TMX\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K):  
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - .  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Homing ShutDown: 

Name: NADEP-NI, CA 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 (I A c t i v  Miss ion Save ( $ I ) :  0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 ' 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 100% OX OX OX OX 
Shutdown Schedule (X): 100% OX OX OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 .Pert Fami ly  Housing ShutDown: 

Name: NADEP-CP, NC 
1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

1 -Time Unique Cost ($K): 0 0 0 0 0 
1 -Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K) :  0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K) : 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K) : 0 0 0 0 0 
Land (+Buy/ -Sa les)  ($K) : 0 0 0 0 0 
Const ruc t ion  Schedule(%): 100% OX OX OX OX 
Shutdown Schedule ( X ) :  100% OX 0% OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 ' 0 0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 

J Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 9 
Data As Of 10:35 02/02/1995, Report Created 12:04 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.CBR 
Std F c t r s  F i  l e  : S: \COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K) : 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 100% OX OX OX OX 
Shutdown Schedule (X): 100% OX OX OX OX 
Mi lCon Cost Avoidnc($K): 0 0 0 .  0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 .I997 
- - - -  - - - - 

O f f  Force St ruc  Change: 0 18 
En1 Force S t ruc  Change: 0 265 
Civ Force St ruc  Change: 0 -705 
Stu Force St ruc  Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenar io Change: 0 0 
Civ Scenar io Change: 0 0 
O f f  Change(No Sa l  Save): 0 0 
En 1 Change(No Sa 1 Save) : 0 0 
Civ Change(No Sa l  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f  Force St ruc  Change: 0 -52 0 0 0 
En1 Force St ruc  Change: 0 -229 0 0 0 
Civ Force St ruc  Change: 0 -1,163 0 .  0 0 
Stu Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No S a l  Save) : 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v 5 . 0 7 )  - Page 10 
Data As Of 10:35 02/02/1995, Report Created 12:05 021 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.C8R 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 
- - - -  - - - - - - - - - - - - 

O f f  Force S t ruc  Change: 0 262 0 0 
En1 Force St ruc  Change: 0 502 0 0 
Civ Force St ruc  Change: 0 -1,249 0 0 
Stu Force St ruc  Change: 0 0 0 0 
O f f  Scenar io Change: 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 
Civ Scenar io Change: 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 
Civ Change(No Sa l  Save): O .  0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 

Name: TINKER, OK 
1996 1997 
- -. 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: BASE X 
1996 1997 1998 1999 
- - 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No S a l  Save) :  
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: MCCLELLAN, CA 
1996 1997 1998 1999 
- - - - - - - - - - - - - - - - 

O f f  Force St ruc  Change: 0 - 1 1  0 0 
En1 Force St ruc  Change: 0 -184 0 0 
Civ Force St ruc  Change: 0 -334 0 0 
Stu Force St ruc  Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 
Civ Scenar io Change: 0 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 
En 1 Change(No Sa 1 Save) : 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 - 0 



INPUT DATA REPORT (COBRA v5.07) - Page 11 
Data As Of 10:35 02/02/1995, Report Created 12:05 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF * INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORKITION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - * - - -  - - - - - - - - - - - - - -  
Fue l /A i r  Fac MAINT 5,200 0 1,048 
Bldg 3902 Fue l  Test M I N T  16,000 0 1,632 
BLdg 3703 Test C e l l  OTHER 0 5,000 5,000 
ALC C-5 Fac i  l i t i e s  OTHER 326,000 0 52,111 
Renovate Test C e l l s  OTHER 0 0 8.700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular Re t i  r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
80s Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  P Lacement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($)  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 . O O  
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home V a l ~ e  Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. Neur Mi LCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi LCon SIOH Flate: 
Mi LCon Contir~gency Plan Rate: 
Mi [Con S i t e  Prepara t ion  Rate: 
Discount Rate! f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 71 0 
HHG Per O f f  Family (Lb) :  14,500.00 
H H G P e r E n l F a m i l y ( L b ) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Veti icle($/Mi Le): 0.43 
HeavyISpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursc?ment($/Mi Le): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.07) - Page 12 
Data As Of 10:35 02/02/1995, Report Created 12:05 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DMl-0202.CBR 

. Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

(JI STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - - - 
Ho r i zon ta l  ( sy )  
Waterfront (LF) 
A i r  Operat ions (SF) 
Operationa 1 (SF)  
Admin i s t ra t i ve  (SF) 
Schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quar te rs  (EA) 
Covered Storage (SF) 
D in ing F a c i l i t i e s  (SF) 
Recreat ion Faci  li t i e s  (SF) 
Communications Fac i  1 (SF) 
Shipyard Maintenance (SF) 
RDT B E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical  Faci  li t i e s  (SF) 
Environmental ( ) 

Category 

Opt iona l  Category A 
Op t i ona l  Category B 
Op t i ona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Opt iona l  Category F 
Opt iona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Op t i ona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Op t i ona l  Category N 
Op t i ona l  Category 0 
Op t i ona l  Category P 
Op t i ona l  Category Q 
Op t i ona l  Category R 



6 Jan 95 

MEMORANDUM FOR RECORD 

SUBJECT: COBRA Estimates for Moving Depot Maintenance Activities Only 

1. To date, all COBRA estimates have assumed the movement of the depot maintenance activities and its 
associated management functions. Mr Orr, AFLGM. directed us to cost out the impact of moving only the 
depot maintenance activities at Kelly and McClellan. To accomplish this tasking, revised manpower 
worksheets are required from LTC Callahan, AFtPEP. 

2. Previous manpower impact worksheets identified the movement of 8464 depot personnel (7832 depot 
functions and 632 BOS) for the Kelly closure and 62115 personnel (5734 depot functions and 55 1 BOS) for 
the McClellan closure. The revised manpower worksheets should reflect the impact of moving only 3495 
depot personnel for Kelly and 3208 personnel for McClellan. These figures include both depot functions 
and its associated BOS tail. See Attachment 1 for additional details. 

3. I discussed this situation with LTC Callahan and determined that the total closure savings will be 
reduced since more people are staying at their respective bases. He said he would update his manpower 
impact worksheets and provide them as soon as possible. New COBRA estimates will be generated once 
the new manpower numbers become available. 

~ E O R G E  A. COGGINS, Captain, USAF 
'cost Analyst 
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1 

.- - 
. i ,. COBRA MANPOWER IMPACT WORKSHEET 

- 4 

Purpose: Identify manpower inputs for COBRA assuming only the depot 

Source: Revised manpower worksheets were provided by LTC Callahan, AFIPEP (see 6 Jan 95 memo in folder). 

1. Defense Logistics Agency 309 309 
2. Defense Commissary Agency 0 
3. Defense Accounting Office 

BHAC95 Baseline Analysis WS 01/09/95. 

(Total from above) 

?/4 Adj Base population plus tenants 

;?I4 Adj total pop minus 944 total base pop. Screen 6 Input. 

WC95 Baseline Analysis WS 01/09/95. Screen 6 Inp 

SA-ALC Depot Movements 
Mgt Functions 

Beginning Depot Population: Depot Functions Moved Retained at Lackland 
Officer 187 0 187 

Enlisted 282 0 282 
Civilians 7995 3495 -- 4500 

Total 8464 3495 4969 

3 'DM-1 and DM-2 Variant Moves' spreadsheets for specific moves and fiscal year transfers. 

McClellan AFB 

RAC95 Manpower Baseline 12/02/94 

Non-AF Tenant Population 

1. Defense Logistics Agency 

4. U.S. Coast Guard 

RAC95 Baseline Analysis WS 01/09/95. Screen 6 Input 

SM-ALC Depot Movements 
klgt Functions 

Beginning Depot Population: Depot Functions Moved Retained at Lackland 
Officer 133 0 133 

Enlisted 217 0 217 
Civilians 5935 3208 -- 2727 

Total 6285 3208 3077 

See 'DM-2 Variant Moves' Spreadsheet for specific moves and fiscal year transfers. 



SHEET USED FOR COBRA INPUTS ALL INTER AND INTRA-DEPOT MOVES 
ALlERNAlNE DM-1 ( C l o r  KcHy) 
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20  AvlonkdElmclron 

-- From: I To: / Tnna lamd l  Produalon 1 Roduct lm W I BOS I Subtotal 1 U C O M  I -Sl_U_ _-0_(151 0 11 015jn(l 03 O Z ~  

I w l o  NwchF 
?H AWI 
13C TMDE 
l3C TMOE 

SM-ALC Transfers 
AF 10 AF 
2G AvlonkaEl.clmn 

WR-ALC Transfers 
AF lo  AF 
4B Tulkml M1soH.r 
2D lnst~nwnls 

OC SM 
OC WR 
AF Subld.l 

OC NADEP-NI 
Non-AF Sub tml  

DCALC TOTAL 

00 OC 
00 SM 
00 SM 
00 WR 
AF Subtotal 

00 NADEP.Nl 
Non-AF Subtotal 

00-ALC TOTAL 

SA OC 
SA OC 
SA OC 
S A OC 
SA OC 
SA OC 
SA OC 
SA OC 
SA 00 
9 A SM 
SA SM 
SA WR 
AF B"M0l.l 

SA NADEP-CP 
SA TOAD 
SA NADEP-Nt 

NwcAF Sublolal 

SA-ALC TOTAL 

SM WR 
SM-ALC TOTAL 

WR OD I 
WR SM 

FYo714 Awned Dwoc Popul~lian. 8 0 s  Tall and ConsoWd.Non Swhpr: 
Soure.: BRACW Man-r 

D.pol Fu~t lons  Mwed: 7832 Inpad Worluhed 
805 Tmll M0v.d: 832 

Tdnk 11484 

8484 
3495 

4W0 T.md 'ALC OM' 

Thh ~ecllon adjusted nwenwntr ty -suming .I militaw u8ocist.d wNh h e  depd move to OGALC. 
FYW FY07 FYO8 FYW FYDD FYOl 

OC-ALC M1lcer 187 0 10 47 58 47 8 187 



Kelly - DM 1& DM 2 

i w 
i 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Civilian Terminal Leave 
Rearrangement Costs 

Total 

j Time Phasing 

i 
1 

FY96 5% $ 4,855,213 
FY97 10% $ 9,710,427 
FY98 25% $ 24,276,067 
FY99 30% $ 29,131,280 
W O O  25% $ 24,276,067 
FYOl 5% $ 4,855,213 
Total 100% $ 97,104,266 

1 Time Moving Costs 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYO1 

/ Total 

$ 58,940,953 PTC Spreadsheet 
$ 1,400,934 Civ Term Lv Spreadsheet 
$ 36,762,380 - AFMC 21 Certified Data 
$ 97,104,266 

Source: Eqpt Transportation Spreadsheet 

FOR OFFllClAL USE ONLY 



. . .  Kelly-Depot Mx Only 

/source: AFRES, ANG. AFMC21. AFICEP, and A,F/CEH Inputs I 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 

None 

Subtotal 0 

GAINING BASE: HILL 
Unit Description 

- 
Cost ($M) 

ALC Cold Storage - 0.5 
Subtotal 0.5 

GAINING BASE: TINKER 
Unit Description 
ALC FuelIAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 

1 ALC 
 eno ovate Engine Test Cells 

Cost ($M) 
1.048 
1.632 

5 
52.1 11 

- 
Subtotal - 68.491 

GAINING BASE: BASE X 
Unit Description 

None. 
Subtotal 0 

Facilities Total: 68.991 
MFH Total 0 

GRANDTOTAL: $: 68.99 M 

FOR OFFICIAL USE ONLY 



Civ Term Lv Variant 

Purpose: Calculate Civilian Terminal Leave 
McClellan Closure assuming only depot maintenance functions move. 

Kelly 
Hours Annual Leave 200 
Avg Hourly Wage for SA-ALC $1 6.04 
Total FY98 Civilians Moved 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

McClellan 
Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY98 Civilians Moved 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



ADDER REALIGNMENT SUWRY (ADDER v5.07) - Page 1/2 
Report Created 12:14 02/02/1995 

ADDER Data F i l e :  S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDITIVE.OUT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2036 (35 Years) 

NPV i n  2015($K): 257,070 
1-Time Cost($K): 602,146 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 22,505 11,742 
Person 3,395 1,519 
Overhd 2,238 3,091 
Movi ng 30,567 27,361 
Miss io  0 0 
Other 8,860 16,164 

Tota 1 
- - - - -  

97,848 
3,078 
9,044 

287,132 
0 

182,513 

Beyond - - - - - - 
0 

-22,985 
-4,919 

0 
0 
0 

TOTAL 67,564 59,877 

1996 
- - - -  

POSITIONS ELIMINATED 
O f f  0 
En l 0 
Ci v 0 
TOT 0 

Tota 1 
- - - - -  

POSITIONS REALIGNED 
O f f  15 
En 1 25 
S t u  0 
C i  v 1,122 
TOT 1,162 



ADDER REALIGNMENT SUWRY (ADDER v5.07) - Page 212 
Report Createcl 12:14 02/02/1995 

ADDER Data F i l e :  S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDITIVE.OUT 

Costs (8K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 22,505 11,742 
Person 3,684 2,418 
Overhd 2,237 4,720 
Moving 30,629 27,493 
Miss io  0 0 
Other 8,860 16,164 

TOTAL 67,915 62,538 133,778 164,434 134,232 76,042 

Savings (8K) Constant Do1 Lars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 289 899 
Overhd - 1 1,630 
Mov i ng 63 132 
Miss io  0 0 
Other 0 0 

TOTAL 35 1 2.661 5 .823 '9,704 13,714 27,070 

T o t a l  
- - - - -  

97,848 
32,897 

Tota 1 - - - - - 
0 

29,819 
28,209 

1,295 
0 
0 

Beyond 
- - - - - -  

0 
3,591 
6,787 

0 
0 
0 

Beyond - - - - - - 
0 

26,577 
11,705 

0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 7 )  
Report Created 12:14 02/02/19!35 

(ALL values i n  Do1 l a r s )  

Category Cost Sub-Total  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE !i ,854,348 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 176,659,000 

T o t a l  - Other 182,513,348 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - -  

Tota 1 One-Time Costs 602,146,256 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi li t a r y  Moving 1,295,250 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- _ _ _ _ * _ - - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 1,295,250 -----.------------------------------------------------------------------------ 
T o t a l  Net One-Time Costs 600,851,006 



ADDER INPUT DATA REPORT (ADDER v5.07) 
Report Created 12:14 02/02/1995 

ADDER Data F i l e :  S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDI'rIVE.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
In f la t ion  Rate for NPV.ART/ROI: 0.00% 

j(C) APPOET.ART I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i l e s  used: 



4 COBRA MANPOWER IMPACT WORKSHEET 

'purpose: ldentlfy manpower Inputs for COBRA assumlng only the depot 

Source: Revised manpower worksheets were prov~ded by LTC Callahan. AFWEP (see 6 Jan 95 memo in folder). 

. BRAG95 Manpower Basaline 12/02/94 

No breakout Assumed 50% were HQ, put all in civs 

BRAC95 Baseline Analysis WS 01/09/95. 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 01/09/95. Screen 6 lnput 

SA-ALC Depot Movements 
ldgt Functions 

Beginning Depot Population: Depot Functions Moved Retained at Lackland 
Officer 187 0 187 

Enlisted 282 0 282 
Civilians 7995 3495 4500 -- 

Total 8464 3495 4969 

See 'DM-1 and DM-2 Variant Moves' spreadsheets for specific moves and fiscal year transfers. 

SM-ALC Depot Movements 
Mg: Functions 

Beginning Depot Population: Depot Functions Moved Retained at Lackland 
Officer 133 0 133 

Enlisted 217 0 .  217 

McClellan AFB 

Civilians 5935 3208 2727 -- 
Total 6285 3208 3077 

Officer Amn Civilians Total 

W 4  AF Base Population 449 2325 8882 11656 

NonAF Tenant Population 

1. Defense Logics Agency 0 0 225 225 
2. Defense Commissary Agency 0 0 0 0 
3. DFAS 1 8 130 139 
4. U.S. Coast Guard 26 1 64 0 190 

27 172 355 554 

Total Base Population 476 2497 9237 1 2 2 l O  

9714 Adj Base Pop 431 2125 7516 10072 

Non-AF Tenants 27 172 35!5 554 

9714 Adl Total Base Population 458 2297 7871 10626 

Force Stnicturo Changes -18 -200 -1366 4584 

Eliminations -4 -7 -200 -211 

lTotal Adjusted Personnel 454 2290 7671 10415 

Y ee 'DM-2 Variant Moves' Spreadsheet for specific moves and fiscal year transfers. 

Source 

BIWC95 Manpower Baseline 12/02/94 

Assumed no movements. 

Screen4input 

BFIAC95 Baseline Analysis WS 1/09/95. 

(Total from above) 

97!4 Adj Base population plus tenants 

971'4 Adj total pop minus 94/4 total base pop. Screen 6 Input. 

BRAG95 Baseline Analysis WS 01/09/95. Screen 6 Input 

BCEG CLOSE HOLD 



ALL INTER AND 1NlRA-DEPOT MOVES 
ALTERNAnYE DY-¶(-.X..Ih And YrCI.Ihl 



Kelly - DM I& DM 2 

w 
1 Time Unique Costs 

SOURCE: 

Production Transition Costs $ 58,940,953 PTC Spreadsheet 
Civilian Terminal Leave $ 1,400,934 Civ Term Lv Spreadsheet 
Rearrangement Costs - $ 36,762,380 AFMC 21 Certified Data 

Total $ 97,104,266 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
woo 
NO1 5% $ 4,855,213 
Total 100% $ 97,104,266 

1 Time Moving Costs 

9 $51 ,I 91,039 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 5% $ 2,559,552 
W97 10% $ 5,119,104 
FY98 25% $ 12,797,760 
FY99 30% $ 15,357,312 
WOO 25% $ 12,797,760 
FfO1 5% $ 2,559,552 
Total 100% $ 51,191,039 

FOR OFFICIAL USE ONLY 



w 
1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 

Time Phasing 

FY01 
Total 

$53,824,013 PTC Spreadsheet 
$1,503,366 Civ Term Lv Spreadsheet 

$ 3,729,190 AFMC 21 Certified Data 
$ 27,000 AFMC 21 Certified Data 
$ 200,000 AFMC 21 Certified Data 
$ - 200,000 AFMC 21 Certified Data 

$59,483,570 
- - $20,072,996 Added to Last Year. 

$79,556,566 

1 Time Moving Costs 

$1 1 1,350,049 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 12,050,049 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYO1 
Total 

FOR OFFICIAL USE ONLY 



Kelly-Depot Mx Only 

stays in place. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

! 
GAINING BASE: LACKLAND 
Unit Description Cost ($M) 

None 

! GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

Subtotal 0 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC FuelIAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 

Subtotal - 68.491 

GAINING BASE: BASE X 
Unit Description 

None. 
Cost ($M) 

0 
Subtotal - 0 

Facilities Total: 68.991 
MFH Total 0 

GRANDTOTAL: S 68.99 M 

FOR OFFICIAL USE ONLY 



MCC-[>epot Mx Only 

Purpose: Summarize MILCON Requirements for a variant of JCSG EM-2 Identical to DM-2 
baseline case except assume only the depot maintenance functions mwe. I Depot Mgt stays in 

GAlNlNG BASE: ROBINS 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

. - V 

GAINING BASE: TINKER 
Unit Description Cost (SM) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 

Source: AFRES. AFMC21, AFICEP, AFRGMM, and AFJCEH Inputs 

- 
ALC lrktruments 

GAINING BASE: OFFUT 
Unit . Description 

None 

Subtotal 

GAINING BASE: HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC . 40000 sf High Bay 
ALC Renovate Bldg 1 OOC 
ALC Renovate Bldg 5N 
ALC Construct ~ e i  Platform 
ALC Tower Supports 
ALC ~ e n o v a t e ' ~ l d ~  265 
ALC Const~ct Test Cells 
ALC Renovate Bldg 11 

0.525 
Subtotal 1.798 

Cost (S MI 
0 

Cost ($MI 
1.5 
8.2. 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
Subtotal 14.479 

GAlNlNG BASE: MOFFElT 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

GAlNlNG BASE: TRAVIS 
Unit Description 

None 

Subtotal 

Cost (SM) 
0 

GAINING BASE: BASE X 
Unit Description Cost ($M) 

None 0 
Subtotal 0 

Facilities Total: 16.271 
MFH Total . O  

GRAND TOTAL: $ f6.28 iM 

FOR OFFICIAL USE ONLY 



- . . - , .  
i , ,  

9 ,I, 

Civ Term Lv Variant 

I~urpose: Calculate Civilian Terminal Leave Cost:; for Kelly and I 
McClellan Closure assuming only depot maintenance functions move. 

Kelly 
Hours Annual Leave 200 
Avg Hourly Wage for SA-ALC $1 6.04 
Total FY98 Civilians Moved 3495 
Not Willing to Move Factor 6% 
Eliminations 22;' 

Terminal Leave Costs $1,400,934 

McClellan 
Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 8.63 
Total N 9 8  Civilians Moved 3208 
Not Willing to Move Factor 6% 
Eliminations 21 '1 

Terminal Leave Costs $1,503,366 

FOR OFFICIAL USE ONLY 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly ONLY DEPOT MX MOVES 

ADJUSTED BASELINE POPULATION 
OFF AMN CIV ACTIVE DRILL TOTAL 
749 3,190 11,515 15,454 3,341 18,795 

MANPOWER IMPACTS 
Move depot mx functions -76 -54 -31 55 -3285 0 -3285 
BOS tail -3 -64 -1 99 -266 0 -266 
Depot overhead consoiiciaiion savings (G%j -5 -4 -201 -21 0 0 -2 i 0 
BOS tail 0 -4 -1 3 -1 7 0 -1 7 

NET SAVINGS (INCL DEPOT) -5 -8 -21 4 -227 0 -227 

MANPOWER REMAINING ON BASE 665 3064 7947 11676 0 11676 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan MOVE DEPOT MX ONLY 

OFF AMN CIV ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 261 10,333 

MANPOWER IMPACTS 
Move depot mx functions 
BOS tail 
Depoi consoiiaation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) -4 -7 -200 -21 1 0 -21 1 

MANPOWER REMAINING ON BASE 357 2005 41 95 6557 0 6557 



COBRA REALIGNMENT SUWARY (COBRA v5.07) - Page 112 
Data As Of 10:52 02/02/1995. Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2034 (33 Years) 

NPV i n  2015($K): 117,141 
I -T ime Cost($K): 288,179 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 15,868 8,279 
Person 1,053 720 
Overhd 84 7 1,625 
Mov i ng 8,836 9,974 
Mi s s i  o 0 0 
Other 5,119 9,936 

TOTAL 31,724 30,535 62,902 76,995 58,668 17,080 

- - - -  - - - - - - - -  - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 5 
En 1 0 0 0 0 0 8 
Ci v 0 0 0 0 0 21 4 
TOT 0 0 0 0 0 227 

POSITIONS REALIGNED 
O f f  9 19 47 56 47 9 
En 1 14 28 7 1 85 7 1 13 
Stu 0 0 0 0 0 0 
Ci v 361 292 701 837 700 135 
TOT 384 339 81 9 978 81 8 157 

Tota 1 

Tota 1 - - - - -  

Beyond 

Summary : 
- - - - - - - - 
Assumptions: 
Move on l y  t he  depot maintenance func t i ons  and Leave the  depot 
management f unc t i ons  i n  p lace.  



COBRA REALIGNMENT SUMMARY (COBRA 16.07) - Page 212 
Data As O f  10:52 02/02/1995, Report Created 12:10 02/02/1995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 
Std Fct rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  LCon 15,868 8,279 
Person 1,214 1,211 
Overhd 847 2,248 
Mov i ng 8,872 10,048 
M i  ss i  o 0 0 
Other 5,119 9,936 

TOTAL 31,921 31,722 65,852 81,924 65,628 30,895 

Savings ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  lCon 0 0 
Person 161 491 
Overhd 0 623 
Mov i ng 36 74 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 197 1,187 2,950 4,928 6,960 13,815 

Tota 1 

Tota 1 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA- v5.07) 
Data As O f  10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 

V Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 288.1 78,885 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 736,330 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 736,330 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 287,442,555 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Option Package : JCSG - OM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\KEL-0202.CBR 
Std Fc t rs  F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\OEPIIT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does ~ ime-phasing o f  ConstructionlShutdown: Mo 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-MI, CA 
NADEP-CP, NC 

Strategy: -.------- 
Realignment 
Rea lignmen t 
Rea lignment 
Realignment 
Realignment 
Rea 1 ignment 
Realignment 
Rea lignmen t 
Realignment 

Summary : 

Assumptions: 
Move only the depot maintenance funct ions and Leave the depot 
management funct ions i n  place. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY. T X  
KELLY, TX 

1 :::::: :: 

To Base: 
- - - - - - - - 
KELLY. TX 
TOAD. PA 
ROBINS, GA 
TINKER, OK 
NADEP-NI, CA 
NADEP-CP, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  HILL, UT 

1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  - - - - 
O f f i ce r  Posit ions: 0 0 0 0 0 
Enl is ted Posit ions: 0 0 0 0 0 
C iv i  l i a n  Posit ions: 2 5 12 14 12 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 . o  0 0 0 

Transfers from KELLY, TX t o  TOAD, PA 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
HeavyfSpecial Vehicles: 

Distance: 
- - - - - - - - - 
1,363 m i  
1,766 m i  
1,045 m i  

488 m i  
1,298 m i  
1,400 m i  



INPUT DATA REPORT (COBRA v5.07) -.Page 2 
Data As O f  10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 

I 

Std Fc t rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\OEPOTMX\DEPOT.SFF 

! INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  ROBINS, Gf j  

O f f i ce r  Posit ions: 
En l i s t e d  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  l i t a r y  L ight  Vehicles: 
Heavy/Specia 1 Vehicles: 

Transfers from KELLY, TX t o  TINKER, OK 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi L i ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX t o  NADEP-NI, CA 

1996 1997 1998 1999 2000 - - - - - - - - - - - - - - - - - - - - 
O f f i ce r  Posit ions: 0 - 0  0 0 0 
En l i s t e d  Posit ions: 0 0 0 0 0 
C iv i  l i a n  Posit ions: 19 19 19 19 18 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from KELLY, TX t o  NADEP-CP, NC 

1996 1997 1998 1999 2000 - - - - - - - -  - - - - - - - - - - - -  
Of f icer  Posi t ions:  0 0 0 0 0 
Enl is ted Posit ions: 0 0 0 0 0 
C i v i l i a n  Posi t ions:  5 7 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 ' 0 0 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 10:52 02/02/1995, Report Created 12:lO 02/02/1995 

I Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\KEL-cl202.CBR 
Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\DEPOl.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  En l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
M i l F a m i l i e s L i v i n g O n B a s e :  31.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($/Ton/Mi l a )  : 0.07. 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 843 
T o t a l  En l i s t e d  Employees: 4,166 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 13,431 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

Name: TOAD, PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communicatians ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Coce: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 
Std F c t r s  F i  Le : S: \COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT .IFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430' 
T o t a l  En l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li ties(KSF):  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f  i car Housing Uni t s  Avai 1 : 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  L i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/TonlMi l e )  : 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: NADEP-NI, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F r e i g h t  Cost ($ITonlMi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payl-011 ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS Pay ro l  1- .($K/Year): 
Fami l y  Housilrg ($K/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shift: t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communicatior~s ($K/Year): 
BOS Non-Payrc~ l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housirg ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As O f  10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Option Package : JCSG - OM 2 (KELLY) 
Scenario F i  1; : S: \COBAA\DEPOTFOC\~CSG\DEPOTMX\KEL-(1202. CBR 
Std Fc t rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPO1'.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP-CP, NC 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  L l ing To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communicatic~ns (*/Year) : 
BOS Non-Payroll (8KIYear): 
BOS Payrol 1' ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts lY r :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
9,710 24,276 29,131 24,276 

0 0 0 0 
5,119 12,798 15,357 12,798 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 1 6% 22% 11% 
2 3% 1 2% 1 6% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Option Package : JCSG - OM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\KEL-0202.CBR 

w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOAD, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mission Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF) : 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedu l e  (X) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 

Perc Fami Ly Hoursing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hous.ing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  - - - - 

1-Time Unique Cost ($K): 0 0 0 0 : - 1-Time Unique Save ($K): 0 0 0 0 
I -Time Moving Cost ($K): 0 0 0 0 0 
I -Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 2 3% 12% 1 6% 22% 11% 
Shutdown Schedule (X):  100% ' 0% OX OX 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s /Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 

.J Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 7 
Data As O f  10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - OM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\KEL-O:!OZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\OEPOT.SFF 

- 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LACKLANO, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le(X) : 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc(8K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutOown(KSF): 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutOown(KSF): 

Name: NAOEP-NI, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): - 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  

'cJ F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  . - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

.Pert Family Housing ShutOown: 

0 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.07) - Page 8 
Data As Of 10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i  r Force 
Opt ion Package : JCSG - OM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NADEP-CP, NC 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc(8K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: KELLY, TX 
1996 1997 - - - - - - - - 

O f f  Force St ruc  Change: 0 -52 
En1 Force S t ruc  Change: 0 -229 
Civ Force S t ruc  Change: 0 -1,163 
Stu Force S t ruc  Change: 0 0 
O f f  Scenar io Change: 0 0 
En 1 Scenario Change: 0 0 
Ci v Scenario Change: 0 0 
O f f  Change(No Sa l  Save): 0 0 
En1 Change(No S a l  Save): 0 0 
Civ Change(No Sa l  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 9 
Data As Of 10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 

w Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Ci  v Scenario Change: 
O f f  Change(No Sa l  Save): 
En 1 Change(No Sa l  Save): 
C iv  Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No S a l  Save) : 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

Name: BASE X 
1996 1997 - - - -  - - - - 

O f f  Force St ruc  Change: 0 262 
En1 Force St ruc  Change: 0 502 
Civ Force St ruc  Change: 0 -1,249 
Stu Force St ruc  Change: 0 0 
O f f  Scenario Change: 0 0 
En 1 Scenario Change: 0 , O  
C iv  Scenario Change: 0 0 
O f f  Change(No S a l  Save): 0 0 
En1 Change(No S a l  Save): 0 0 
C iv  Change(No Sat Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 10 
Data As Of 10:52 02/02/1995, Report Created 12:lO 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\KEL-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORWTION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi 1Con T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
F u e l I A i r  Fac MAINT 5,200 0 1,048 
Bldg 3902 Fue l  Test MAINT 16,000 0 1,632 
B ldg  3703 Test Ce 1 1 OTHER 0 5,000 5,000 
ALC C-5 Fac i  li t i e s  OTHER 326,000 0 52.11 1 
Renovate Test C e l l s  OTHER 0 0 8,700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) : 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4,000.00 
Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New Mi lCon Cost : 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb) :  18,000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi le) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years) : 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($):  9,142.00 
One-Time En1 PCS Cost($):  5,761.00 



INPUT DATA REPORT (COBRA v5.07) - Page 11 
Data As O f  10:52 02/02/1995, Report Created 12:10 02/02/1995 

Department : Ai r Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\KEL-0;!02.CBR 
Std Fc t rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

Category 
- - - - - - - - 
Hor i zonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
ROT & E Faci L i  t i e s  
POL Storage 
Ammunition Storage 
Medi ca 1 Faci li t i e s  
Environmental 

Category UM 
- - - - - - - - - - 
OptionalCatclgoryA ( ) 
Optional Catelgory B ( ) 
OptionalCatelgoryC ( ) 
Optional Category D ( ) 
OptionaLCatc!goryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Cate!gory H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Cate!gory K ( ) 
Optional Category L ( ) 
Optional Cate!gory M ( ) 
Optional Catefgory N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUWARY (COBRA v5.07) - Page 112 
Data As Of 11:05 02/02/1995, Report Created 12:ll 02/02/1995 

Department : Ai  r Force 
i Opt ion Package : JCSG-DM2 (McClel lan) 

Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-0:!02.CBR 

v Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

I 
S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2033 (32 Years) . 

I Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 3,744 1,953 
Person 2,234 61 7 
Overhd 1,282 1,345 
Movi ng 21,175 16,224 
Mi s s i  o 0 0 
Other 3,740 6,228 

TOTAL 32,176 26,368 59,453 70,646 56,851 29,119 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 4 
En 1 0 0 0 0 0 7 
Ci v 0 0 0 0 0 200 
TOT 0 0 0 0 0 21 1 

POSITIONS REALIGNED 
O f f  6 14 34 40 34 5 
En 1 1 1  23 56 67 56 10 
Stu 0 0 0 0 0 0 
Civ 728 251 563 655 546 109 
TOT 745 288 , 653 762 636 124 

Summary: 

Tota 1 

Tota 1 

Beyond 

Assumptions: 
Move on l y  t he  depot maintenance func t i ons  and Leave the  depot 
management f unc t i ons  i n  p lace.  



COBRA REALIGNMENT SUMMAR'' (COBRA v5.07) - Page 212 
Data As O f  11:05 02/02/1995. Report Created 12:ll 02/02/1995 

Department : Ai r Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario F i l e  : S:\CO8RA\DEPOTFOC\JCSG\DEPOTMX\MCC-02112.C8R W Std Fc t rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.OFF 

Costs (SK) Constant Do1 Lars 
1996 1997 
- - - - - - - - 

Mi lCon 3,744 1,953 
Person 2,362 1,026 
Overhd 1,282 2,332 
Mov i ng 21,202 16,282 
Missio 0 0 
Other 3,740 6,228 

TOTAL 32,331 27,822 62.268 75,261 63,320 41,984 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi LCon 0 0 
Person 128 409 
Overhd 0 987 
Movi ng 27 58 
Missio 0 0 
Other 0 0 

TOTAL 155 1,454 2,815 4,614 6,469 12,864 

Tota 1 
- - - - -  

16,277 
14,386 
16,530 
172,874 

0 
82.918 

Tota 1 

Beyond - - - - - - 
0 

1,532 
2,664 

0 
0 
0 

Beyond 
- - - - - - 

0 
12,612 
5,551 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v!j.07) 
Data As Of 11:05 02/02/1995, Report Created 1 2 : l l  02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-0202.CBR w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Cost Sub-Total  

Overhead 
Program P Lanning Support ' 1,942,438 
Mothba l l  / Shutdown 4,290,000 

T o t a l  - Overhead 6,232,438 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 287,681,378 -----.------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 558,920 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------.--------------------------------------------------------------- 

T o t a l  One-Time Savings 558,920 --------------.------------------.-------------------------------------.------ 
T o t a l  Net One-Time Costs 287.1 22,458 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 11:05 02/02/1995, Report Created 1 2 : l l  02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McCLellan) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-02Cl2.CBR w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Nb 

Base Name 
- - -  - - - -  - -  
MCCLELLAN. CA 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN  
MCLB-A, GA 
MCLB-8, CA 

St ra tegy:  
- - - - - - - - - 
Rea l ignment 
Realignment 
Realignment 
Rea li gnment 
Realignment 
Rea l ignment 
Rea l ignment 
Realignment 

Summary: 

Assumptions: 
Move on l y  t he  depot maintenance func t i ons  and Leave the depot 
management f unc t i ons  i n  p lace.  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA w MCCLELLAN. CA 
MCCLELLAN. CA 

To Base: 
- - - - - - - - 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, I N  
MCLB-A, GA 
MCLB-B, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN. CA t o  TINKER, OK 

Distance: 
- - - - - - - - - 
1,641 m i  

671 m i  
2,570 m i  
2,923 m i  
2,270 m i  
2,543 m i  

405 m i  

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  2 4 10 12 10 
E n l i s t e d  Pos i t i ons :  3 7 17 20 17 
C i v i  l i a n  Pos i t i ons :  35 70 174 209 174 
Student Pos i t i ons :  0 ' 0  0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 0 0 0 
HeavyISpecial Veh ic les :  0 0 0 0 0 

Transfers  from MCCLELLAN. CA t o  HILL, UT 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 11:05 02/02/1995, Report Created 1 2 : l l  02/02/1995 

Department : Ai  r Force 
Opt ion Package : JCSG-DMZ (McCLellan) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\OEPOTMX\MCC-02I12.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.:SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MCCLELLAN, CA t o  ROBINS, GA 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Veh ic les :  
Heavy/Special Vehic les:  

Transfers  from MCCLELLAN, CA t o  TOAD, PA 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial Veh ic les :  

Transfers  from MCCLELLAN. CA t o  NSW-CR, IN  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavyISpeci a 1 Veh ic les :  

Transfers  from MCCLELLAN. CA t o  MCLB-B, CA 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  



INPUT DATA REPORT (COBRA 6 . 0 7 )  - Page 3 
Data As Of 11:05 02/02/1995, Report Created 1 2 : l l  02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McCle l lan)  
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-0;!02.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

t INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  Lian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  l i t  i es(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): l(r Fre igh t  Cost (SlTonlMi l e ) :  

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  l i t  i es(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Faotor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Flat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communicatiors ($K/Year): 
BOS Non-Payrcsll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 





INPUT DATA REPORT (COBRA v5.07) - Page 5 
Oata As Of 11:05 02/02/1995, Report Created 1 2 : l l  02/02/1995 

Department : A i r  Force 
Option Package : JCSG-OM2 (McCLellan) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\MCC-021)2.CBR 
Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\DEPOT.E;FF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

I -T ime Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutOown(KSF): 

23% 12% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Name: HILL, UT 
1996 1997 1998 1999 2000 --.- - - - -  - - - -  - - - -  - - - -  

I -T ime Unique Cost ($K):  0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
I -T ime Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Mi sc Recurr ing Save($K) : 0 0 0 0 0 
Land (+Buy/-Sa les)  ($K) : 0 0 0 0 0 
Const ruc t ion  Schedule(%): 2 3% 12% 16% 22% 11% 
Shutdown Schedule ( X ) :  100% 0% 0% 0% 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 .  0 0 
F a c i l  ShutOown(KSF): w 0 Perc Fami l y  Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.07) -.Page 6 
Data As Of 11:05 02/02/1995, Report Created 1 2 : l l  02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClel lan) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-0202.CBR 

, Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

! INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
I 

Name: ROBINS, GA 

I-Time Unique Cost ($K): 

i 1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 

i Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 

i Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: TOAD, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Readl$K): 
A c t i v  Miss ion c o s t  i $ ~ j :  
A c t i v  Miss ion Save ($K): 
Misc Recurr ina Costl$K): - , . 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutDown(KSF): 

Name: NSW-CR, I N  
1996 .--- 

I-T ime Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X):  100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - .--- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% 0% OX OX 
0 0 0 0 

- 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 7 
Data As Of 11:05 02/02/1995, Report Created 12:11 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLetlan) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-0:!02.CBR 

w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF - 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCLB-A, GA 
1996 
- - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: MCLB-B, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K) : 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X):  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  l ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 

' 0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0% 0% OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Parc Fami ly  Housing ShutDown: 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 - - * - - - - -  - - - -  - - - - - - - - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En 1 Change(No Sat Save) : 
Civ Change(No Sat Save): 
Caretakers - Mi li ta ry :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.07) --Page 8 
Data As Of 11:05 02/02/1995, Report Created 12:11 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-OM2 (McCLellan) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\MCC-0202.CBR 

w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: HILL, UT 

O f f  Force St ruc  Change: 
En l  Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  

Ir Caretakers - C i v i l i a n :  

Name: ROBINS, GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMI\TION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi [Con T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - -  - -  - - - - -  - - - - - - -  - -  
New A/C Maint  Dock OTHER 0 0 305 
Hydrau l ics  Reconf i OTHER 0 0 968 
Instruments OTHER 0 0 525 



INPUT DATA REPORT (COBRA v5.07) - Page 9 
Data As Of 11:05 02/02/1995, Report Created 12:11 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McCLellan) 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\MCC-0202.CBR 
Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN SEVEN - 8ASE MILITARY CONSTRUCTION INFORWkTION 

Name: HILL, UT 

Desc r i p t i on  
- - - - - - - - - - - -  
386 Story  Tower 
40000 s f  High Bay 
Renovate B ldg lOOc 
Renovate Bldg 5N 
Construct  Test P 
Tower Supports 
Renovate B Ldg 265 
Construct  Test Ce 11s 
Renovate B Ldg 11 

Cat eg - - - - - 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon ----.----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear l y  Re t i  r e  Rate: 10.00% 
C i v i  l i a n  Regular Re t i  r e   ate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 

Rehab Mi lCon Tota 1 - - -  - -  .----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
- - - - - - - -  

1,500 
8,200 

70 
1,543 

365 
25 1 

1,300 
300 
950 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New d i r e c o s t ( $ ) :  4,000.00 
Nat Median Hone Pr ice($) :  114,600.00 
Home Sale Reinburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 

SF F i  l e  Desc: Depot Factors  RSE Homeowner Receiv ing Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 71 0 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per M i l  S ing le  (Lb) :  6,400.00 
HHG Per C i v i  l i a n  (Lb) : 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($lMi Le): 0.43 
HeavylSpec Vehic le($/Mi Le) : 1.40 
POV Reimbursc!ment ($/Mi Le) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine  PCS(di/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.07) - Page 10 
Data As O f  l l : 0 5  02/02/1995, Report Created 12:11 02/02/1995 

Department : A i r  Force 
Option Package : JCSG-OM2 (McCLeLLan) 
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\MCC-0202.CBR 
Std Fc t rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
Schoo 1 Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Oining F a c i l i t i e s  (SF) 
Recreation Faci l i t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
RDT 8 E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical Faci L i  t i e s  (SF) 
Environmental ( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
OptionaLCategoryG ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Opt ionalCategoryO ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 112 
Data As Of 11:15 02/02/1995, Report Created 12:12 02/02/1995 

Department : A i r  Force 
Option Package : JCSG-DMZ A d d i t i v e  
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDITIVE.CBR 

w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  year : 2001 
ROI Year : Never 

NPV i n  2015($K): 25,915 
1-Time Cost($K): 26,286 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 2,893 1,510 
Person 107 181 
Overhd 108 120 
Mov i ng 555 1,163 
Miss io  0 0 
Other 0 0 

TOTAL 3,664 2,975 5,600 7,088 4,999 2,772 

- - - - - - - - - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 

Summary: 
- - - - - - - -  
Assumptions: 
Due t o  t he  l a rge  number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2, 
t h ree  data f i l e s  were c reated.  Th i s  data  f i l e  i s  f o r  the  i n t r a -  
A i r  Force moves. 

Tota 1 

T o t a l  - - - - - 

Beyond 

See the  A i r  Force Only and JCSG Notebooks f o r  a d d i t i o n a l  d e t a i l s .  



COBRA REALIGNMENT SUMMAFlY (COBRA v5.07) - Page 212 
Data As O f  11:15 02/02/1995, Report Created 12:12 02/02/1995 

Department : A i r  Force 
Option Package : JCSG-DMZ Addi t ive 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDIJIVE.CBR 
Std Fct rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

M i  lCon 2,893 1,510 2,013 2,768 
Person 107 181 487 574 
Overhd 107 140 270 41 4 
Mov i ng 555 1,163 2,888 3,494 
Missio 0 O .  0 0 
Other 0 0 0 0 

TOTAL 3.663 2.994 5,658 7,249 5,284 

Savi ngs ($K) Constant Do 1 Lars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd - 1 19 
Mov i ng 0 0 
M i  ss i  o 0 0 
Other 0 0 

TOTAL - 1 19 59 161 285 

Tota l  

Tota 1 
- - - - -  

0 
0 

91 4 
0 
0 
0 

Beyond 

Beyond 
- - - - - - 

0 
0 

41 1 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 7 )  
Data As Of 11:15 02/02/1995, Report Created 12:12 02/02/1995 

Department : Ai  r Force 
Opt ion Package : JCSG-DM2 A d d i t i v e  
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDITIVE.CBR 

w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  - - - -  - - - - - - - -  - 

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 i 

One-Time Unique Costs 0 
T o t a l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 26,286,002 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 26,286,002 



INPUT DATA REPORT (COBRA v5.07) 
Data AS O f  11 :15 02/02/1995, Report Created 12:12 02/02/1995 

Department : A i r  Force 
Option Package : JCSG-DM2 Addi t ive 
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDITIVE.CBR 

w Std Fct rs  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - -  - - - - -  
ROBINS, GA 
TINKER, OK 
HILL. UT 

Strategy: 
- - - - -  - - - -  
Realignment 
Realignment 
Realignment 

Summary : - - - - - - - - 
Assumptions: 
Due t o  the Large number o f  i n s t a l l a t i o n s  involved wi th  JCSG DM-2, 
three data f i l e s  were created. This data f i l e  i s  fo r  the i n t r a -  
A i r  Force moves. 

See the A i r  Force Only and JCSG Notebooks fo r  add i t i ona l  d e t a i l s  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
TINKER, OK 

To Base: 
- - - - - - - -  
TINKER, OK 
HILL, UT 
HILL, UT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  ROBINS, 

1996 
- - - -  

Of f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C iv i  l i a n  Posit ions: 4 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons) :  0 
Mi l i t a r y  L ight  Vehicles: 0 
HeavyISpecia 1 Vehicles: 0 

Transfers from ROBINS, GA t o  HILL, UT 

Distance: 
- - - - - - - - - 

929 m i  
2,006 m i  
1,152 m i  

1996 1997 1998 1999 
- - - -  - - - -  .--- - - - -  

Of f icer  Posi t ions:  0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C iv i  Lian Posit ions: 1 1 3 3 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
HeavylSpecia 1 Vehic les: 0 0 0 0 



INPUT DATA REPORT (COBRA 6 . 0 7 )  - Page 2 
Data As Of 11:15 02/02/1995, Report Created 12:12 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 A d d i t i v e  
Scenario F i l e  : S:\COBRA\OEPOTFOC\JCSG\DEPOTMX\ADDITIVE.CBR 

'1111 Std F c t r s  F i l e  : S:\COBRA\OEPOTFOC\JCSG\OEPOTMX\OEPOT.SFF 
- 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from HILL, UT t o  ROBINS, GA 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial  Veh ic les :  

Transfers  from HILL, UT t o  TINKER, OK 

1996 1997 1998 1999 2000 - - - -  - - - - - - - - - - - -  - - - - 
O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  11 20 5 2 62 52 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 0 0 0 
HeavylSpecial  Veh ic les :  0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ( t /Ton /M i l e ) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  L i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communicatioris ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ~:$K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-f'at ( $ / V i s i t ) :  
CHAMPUS S h i f r  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ IV i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  11:15 02/02/1995, Report Created 12:12 02/02/1995 

Department : A i r  Force 
Option Package : JCSG-DMZ A d d i t i v e  
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADOITIVE.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 6.020 
Communications ($K/Year): 2,402 
BOS Non-Payro l l  ($K/Year): 16,024 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 9,588 
Area Cost Factor :  0.91 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedu l e (%)  : 23% 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci  1 ShutOown(KSF): 0 

Name: TINKER, OK 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sa l es )  ($K) : 0 
Const ruc t ion  Schedule(%): 23% 
Shutdown Schedule (%):  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
Faci  1 ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
0% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
0% 0% 0% 0% 
0 0 0 0 
o o a o 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 11 :15 02/02/1995, Report Created 12:12 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 A d d i t i v e  
Scenario F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\ADDITIVE.CBR 
Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

I -T ime Unique Cost ($K): 0 
I -T ime Unique Save ($K): 0 
I -T ime Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost(8K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 23% 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 2 2% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOR!UTION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TTB Hangar MAINT 100.000 0 12,580 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sa lary  ($/Year) : 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i  l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. Ned Mi LCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi [Con SIOH l a t e :  0.00% 
Mi lCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  ? repa ra t i on  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 11:15 02/02/1995, Report Created12:12 02/02/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 A d d i t i v e  
Scenario F i  1; : S: \COBRA\DEPOTFOC\JCSG\DEPOTMX\AODI1'IVE .CBR 

w Std F c t r s  F i l e  : S:\COBRA\DEPOTFOC\JCSG\DEPOTMX\DEPOl'.SFF 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb):  14,500.00, 
HHG Per En1 Fami l y  (Lb): 9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8, Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e )  : . 0.43 
HeavyISpec Vehicle($/Mi l e )  : 1.40 
POV Reimburs:ement ($/Mi Le) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour) : 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time Enl  PCS Cost($): 5,761.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
Din ing Faci  l i t i e s  
Recreat ion Faci  li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i i s  
Environmental 

Category UM $/UM 

Op t i ona l  Category A ( ) 
O p t i o n a l C a t e g o r y B  ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



Document Separator 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 1/2 
Report Create* 18:17 02/15/1995 

ADDER Data File: C:\C0BRA508\0215\TRC-0215.OUT 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

w NPV in 2015($K) : -991,225 
l-Time Cost ($K) : 183,021 

Net Costs ($K) Constant 
1996 

Dollars 
1997 Total 

- - - - -  
59,470 

-306,439 
14.678 
45,326 

0 
48,316 

Beyond 
- - - - - -  

0 
-89,014 

5 7 
0 
0 
0 

- - - -  
MilCon 51,178 
Person 243 
Overhd 2,008 
Moving 9,474 

Missio 0 

Other 15,944 

TOTAL 78,847 53,313 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
stu 0 0 
Civ 85 85 
TOT 85 85 



ADDER REALIGNMENT S W A R Y  (ADDER v5.08) - Page 2/2 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\COBRA508\0215\TRC-0215.OUT 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 51,178 23,992 0 0 0 0 

Person 243 243 4,651 0 0 0 
Werhd 2,076 4,010 9,091 5,631 5,631 5,631 
Moving 9,474 ?,474 26,377 0 0 0 

Missio 0 0 0 0 0 0 
Other 15,944 15,944 16,428 0 0 0 

TOTAL 78,916 53,663 56,548 5,631 5,631 5,631 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person 
Werhd 
Moving 
Missio 
Other 

TOTAL 6 9 34 9 47,674 109,105 93,626 93,846 

Total 
- - - - -  

75,170 
5,138 

32,071 
45,326 

0 
48,316 

Total 

Beyond 

Beyond 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 18 : 17 02/15/19!35 

(All values in Dollars) 

Construction 

Military Construction 
Family Housing Construction 
Information Managvent Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 183,020,702 

One-Time Savings 
Military Construction Cost Avoidances 15,700,000 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,700,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 167,320,702 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 1/3 
Report Created. 18:17 02/15/1995 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 2/3 
Report Createcl 18:17 02/15/1995 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 7 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 18:17 02/15/1995 

Page 3/3 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing w 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

2001 Total 
- - - -  - - - - -  

2001 Total 
- - - -  - - - - -  

0 0 

Beyond 
- - - - - -  

0 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\COBRA508\0215\TRC-0215.0~~ 

Discount Rate for NPV.mT/ROI: 2.75% 
Inflation Rate for NPV.mT/ROI: 0.00% 
APPDET.ART Inflation Rates: IV( 1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.001 

COBRA Scenario Files used: 
C:\COBRA508\02lS\BOS-0215.CBR 
C : \ C O B R A S O ~ \ O ~ ~ ~ \ T R C - O ~ ~ ~ . C E I R  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 

: Air Force 
kage : Stand Alone TRC 
rile : C:\COBRA508\0215\TRC-0215.CBR 

otd Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

w Starting Year : 1996 
Final Year : 1998 

ROI Year : 2000 (2 Years) 

NPV in 2015 (SKI : -948,382 
1-Time Cost ($K) : 182,420 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon 51,178 

Person 243 
Overhd 2,002 
Moving 9,474 
Missio 0 
Other 15,944 

Dollars 
1997 
- - - -  

23,992 

243 
3,656 
9,474 

0 
15,944 

TOTAL 78,842 53,309 9,984 -100.143 -84,664 

- - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 3 0 0 

En1 0 0 3 4 0 0 
Civ 0 0 1,806 0 0 
TOT 0 0 1,843 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 85 

- 
Summary : 
- - - - - - - - 
Assumptions: 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

Based on update from AF/PEP, changed BOS tail eliminatj.ons from 100% 
civilians to 1% officers, 24% enlisted, and 75% civilians 

Total 

Total 
- - - - -  

Beyond 

Updated moves based on inputs from LTC Pitcher, AF/LGMEI 



COBRA REALIGNMENT SUMMAF!Y (COBRA v5.08) - Page 2/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : c:\coBRA~O~\O~O~\DEPOT.SFF 

Costs l$K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 51,178 23,992 
Person 243 243 
Overhd 2.071 4,006 

Moving 9,474 9,474 
Missio 0 0 

Other 15,944 15,944 

Total Beyond 

TOTAL 78,911 53,659 

Savings ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 69 34 9 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 18:08 02/15/1995, Report Created 1B:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\C0~RA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 182,419,757 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,700,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 166,719,757 



Department 
Option Package 
Scenario File 
Std Fctrs File 

w ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem w POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

: Air Force 
: Stand Alone TRC 
: C:\COBRA508\0215\TRC-0215.CBR 
: C:\COBRn508\0209\DEPOT.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Stand Alone TRC 
: C:\COBRA508\0215\TRC-0215.CBR 
: C:\COBRA~O~\O~O~\DEP~T.SFF 

)01 RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL R3PORT (COBRA v5.08) - Page 3/3 
Data As Of 18:08 02/15/1995, lieport Created 18:16 02/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: Stand Alone TRC 
: C:\COBRA508\0215\TRC-0215.CBR 
: C:\COBRA508\0209\DEPOT.SFF 

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Cnnstruction/Shutdown: Yes 

Base Name 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 

HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROSINS, GA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from TINKER, OK to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:08 02/15/1995, Report Created 13:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesIKSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/~ile) : - Name: MLLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLAN. CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/~ay) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communicatioris ($K/Year) : 
BOS Non-Payrc)ll ($K/Year) : 
BOS Payroll I $K/Year) : 
Family Housir~g ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-I'at ($/Visit) : 
CHAMPUS Shift. to Medicare: 
Activity Codc: : 

Homeowner Assistance Program: 
Unique Activrty Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-P,it ($/Visit) : 
CHAMPUS Out-:?at ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner As.3istance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS  on-payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique ~ctivity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Tot'al Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payr.011 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll l$K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift. to Medicare: 
Activity Code:: 

Homeowner Assistance Program: 
Unique Activ:.ty Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-:?at ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

4,412 4,546 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hocsing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 18:08 02/15/1995, Report Created 1E:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

v INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: KELLY, TX 

l-Time Unique Cost (SK) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SIC) : 
l-Time Unique Save (SKI : 
l-~ime' Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: ROBINS, GA 

l-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing ~voidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0% 0 % 

0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

5,034 5,187 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0% 0 % 0 % 0 % 
0 0 10,600 0 
0 0 0 0 
0 '0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08 ) - Fage 5 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS ~n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

2,940 3,029 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name : ROBINS, GA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(N0 Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\~0~~508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

w INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - -  - - - - -  - - - - - - - -  - 
TRC Rearr/Renovate OTHER 0 :!04,000 4,590 
Squeeze down Cost OTHER 0 404,000 14,000 

Name: KELLY, TX 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - . . - - - - - - - - - - - - - - - - - - - - 
TRC Rearr/Renovate OTHER 0 :.El, 000 4,080 

J Squeeze Down Costs OTHER 

- 
Name: MCCLELLAN, CA 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 

TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - . . - - - - - - - - - - - - - - - - - - - - 
TRC Rearr/Renovate OTHER 0 386, 000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - . . - - - - - - - - - - - - - - - - - - - - 
TRC Rearr/Renovate OTHER 0 :157,000 8,040 
Squeeze Down Costs OTHER 0 :L51,000 3,600 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 18 :08 02/15/1995, Report created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

i((lsll STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: . 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary($/Year) : 36,148 .OO 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters(SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts($): 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeswning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Continqency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Personla) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Veh:icle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursernent ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($,'Pers/Tour): 6,437.00 
One-Time Off ITS Cost ( $ )  : 9,142.00 
One-Time En1 ITS Cost ( $ )  : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM s/m 
- - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 

(SF) 0 
(SF) 0 
( 1 0 

Category UM S /UM 

Optional Cateclory A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( 

Optional Category G ( 

Optional Cateqory H ( 

Optional Catesrory I ( 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) , 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMAIIY (COBRA ~5.08) - Page 1/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Cepartment : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015 (SKI : -42,843 
1-Time Cost (SK) : 601 

Net Costs ( S K I  Constant 
1996 
----  

MilCon 0 
Person 0 
Overhd 5 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
0 
4 
0 
0 
0 

TOTAL 5 4 -1,110 -3.331 -3,331 -3,331 

1996 1997 1998 1999 2000 2001 
- - - -  ----  - - - -  ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 17 0 0 0 
En1 0 0 17 0 0 0 

Civ 0 0 2 8 0 0 0 

TOT 0 0 62 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Assumptions: 
Recosted the Kelly/~ackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflected a total of 67 eliminations (62 eliminations 
plus the standard 8% BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 8% BOS tailn reductions. 

Total Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department . : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 5 4 592 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

------ ---- 
MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 1,702 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 113 
Data of og:58 02/15/1995, Report Created 09:59 '02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

w (All values in Dollars) 

Category 

Construction 
Military construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 1 "/"" 
Environmental Mitigation Costs 
One-Time Unique Costs 

C08t Sub-Total 
---- --------- 

Total - Other 
___________________--------------------------------- . . - - -----------------------  
Total One-Time Costs 600,943 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings ___________________--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 600,943 



. ,  ONE-TIME COST REPORT (COBRA v5.08 - Page 213 
~~t~ of og:58 02/15/1995, Report Created C9:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C: \~0~~~508\0215\BOS-0215 .CBR 
std Fctrs File : C:\COBRASO~\~~O~\DEPOT.SFF 

Base: HILL, UT Y. ((All values in Dollars) 
Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF . 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

COS t Sub-Total 
---- - --------  

Total - Other 
____________________----------_--------------------- . . -------------------------  
Total One-Time Costs 

0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  n 

Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA vb.08) Page 3/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRASO8\0209\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Faknily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
~ilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 I 

One-Time Unique Costs 0 
Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 7 - - - - - - -  

Total One-Time Costs 600,943 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
___________________ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 600,943 



ONE-TIME COST REPORT (COBRA v5.08) - .?age 2/3 
' Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A S O ~ \ O ~ ~ ~ \ B O S - ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~O~\O~O~\DEPOT.SFF 

Base: HILL, UT 
J (A11 values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving * O t E  / M E  
Environmental Mitigation Costs 

Cost Sub-Total 
----  - --------  

One-Time Unique Costs 0 
Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : ~:\~OBRA508\0215\B0~-0215.CBR 
Std Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 

Base: ICELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 

Cost 
---- 

Sub-Total --------- 

One-Time Unique Costs 0 
Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 600,943 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 600,943 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

ONE-TIME COSTS Total 
- - - - -  

MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
WHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shut down 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 09:58 02/15/1995, :3eport Created 09:59 02/15/1995 

: Air Force 
: BOS Stand Alone 
: C:\COBRn508\0215\BOS-0215.CBR 
: C:\COBRA508\0209\DEPOT.SFF 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS Total 
----- 

0 

Beyond 
- - - - - -  

0 '.cqy) -- - - -  
( $ K )  -----  

FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CK9MPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

RECURRINGSAVES 
----- ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REI'ORT (COBRA ~5.08) - 
Data As Of 09:58 02/15/1995, Report Created 09:59 

Page 3/9 
02/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: BOS Stand Alone 
: C:\COBRA508\0215\BOS-0215.CBR 
: C:\COBRA~O~\O~~~\DEPOT.SFF 

. -":TIME NET 
($K) - - - - -  

CONSTRUCTION 
, MILCON 

Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- ($K) -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total. 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPOIIT (COBRA v5.08) - Page 4/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o w  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Total 
----- 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS Total 

- - - - -  
0 

Beyond 
- - - - - -  

0 

- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
----- (SKI -----  
CONSTRUCTION 
MILCON 
Pam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 
- - - - -  

l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
~ i s c  Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.00) - Page 6/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL. UT 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 

Total 
-----  

Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 

Total 
-----  

0 

Beyond 
------  

0 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Total 
-----  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time. Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL Om-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 09:58 02/15/1995, ~eport Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ ~ ~ ~ ~ \ B O S - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 5 4 592 

ONE-TIME SAVES 
-----  ($K) -----  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 
----- 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond , 

------ 
0 

RECURRINGSAVES 
----- ($K) -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 0 0 1,702 



APPROPRIATIONS DETAIL REPOR!P (COBRA ~5.08) - Page 9/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
-----  

0 

Beyond 
------ 

0 

OTHER 
Procurement - - 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 4 -1,110 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ B O S - ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

.INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
'(rill 

Model Year One : N 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 

Strategy: 
----  - - - - -  
Realignment 
Realignment 

Summary: 

Assumptions: 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflected a total of 67 eliminations (62 eliminations 
plus the standard 82 BOS tail resulting in 5 add'l elimi.nations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 8% BOS tailn reductions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL, UT 

To Base: 
- - - - - - - - 
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : 

Total 
Total 
Total 

HILL, UT 

Officer Employees: 617 
Enlisted Employees: 3,949 
Student Employees: 0 

Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : ' 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
--------- 
1,363 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 1 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assisi=ance Program: 
Unique Activity Information: 

RPMA Non-Payro1:L ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K,'Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assis1:ance Program : 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08 I - ]?age 2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRAS08\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CWNPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($KI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patisnts/Yr: 
Facil ShutDown (KSFI : 

1997 1998 1999 2000 
---- - ---  - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 0% 02 
0% 05 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hous:ing ShutDown: 

1997 1998 1999 2000 
---- ----  - - - -  ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 02 0% 0 I 
02 0% 0% 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housi:ng ShutDown: 

INPUT S W E N  SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
.Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Savel: 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08 - ]?age 3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ ~ ~ ~ ~ \ B O S - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.002 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: .15.002 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($) : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 r 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account : 
MilCon Design Rate: 
Milcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Ratr! for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN TIIREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG PerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & C!rate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursea~ent ($/Mile) : 0.18 
Avg Mil Tour Ltength (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-TimeOffPCSCost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance ' 

RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

-- ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM S/UM ------- - -- ---- 
Optional Categ~ry A ( ) 0 
Optional Cate~ary B ( ) 0 
Optional Category C ( ) 0 
Cptional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) , 0 
Optional Category N ( ) . 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 . 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



Document Separator 



R e f  0 8 0 - 0 6 a  

Environment 

Programmed environmental compliance costs for each ALC installation and each 
ALC, 1995-01: 

Projected environmental cleanup costs for each ALC installation and each ALC 

Indicate that portion already contained in the fundedprogram 

(See attached) 



R e f  0080-06a 

HILL AFB 

w Questionnaire: Section VIII.14.A 
14. Compliance 1 IRP Costs($000) 

VIII.14.A 
Expenditure Category Current FY F Y + 1  F Y + 2  F Y + 3  F Y + 4  
Hazardous Waste Disposal I 
Remediation 
IRP 
Natural Resources 
Other@) Specify: Air I Water 
I RCRA I Etc. 
Permits 

$1,280.000 K 
$39,694.000 K 

$400.000 K 

$2,360.000 K 
$955.000 K 

$1,045.000 K 
$24,087.000 K 

$400.000 K 

$1,360.000 K 
$975.000 K 

$1,300.000 K 
$16,115.000 K 

$784.000 K 

$1,863.000 K 
$175.000 K 

$950.000 K 
$31,050.000 K 

$.I ,040.000 K 

$i,750.000 K 
$415.000 K 

$1,315.000 K 
$24,196.000 K 

$400.000 K 

$3,135.000 K 
$885.000 K 



R e f  0 8 0 - 0 6 a  

KELLY AFB 

Questionnaire: Section VIII.14.A 
14. Compliance 1 IRP Costs($000) 

VIII. 14.A 
Expenditure Category Current FY F Y + 1  F Y + 2  F Y + 3  F Y + 4  
Hazardous Waste Disposal I 
Remediation 
IRP 
Natural Resources 
Other@) Underground 
storage tanks, ground water 
Permits 
Costs to comply with permit 
requirements 
Treatment facility and 
environmental sampling 

$2,384.000 K 
$21,776.000 K 

$1,232.000 K 

$1,485.000 K 
$24,895.000 K 

$192.000 K 

$1 3,217.000 K 

$1,550.000 K 
$60,465.000 K 

$928.000 K 

$12,425.000 K 

$1,620.000 K 
$20,265.000 K 

$179.000 K 

$10,891.000 K 

$1,650.000 K 
$20,715.000 K 

$179.000 K 

$13,696.000 K 



R e f  080-06a 

McCLELLAN AFB 

Questionnaire: Section VIII.14.A 
14. Compliance / IRP Costs($001D) 

I Hazardous Waste Disposal I I I I I I I 

Expenditure Category Current FY F Y + I  F Y + 2  F Y + 3  F Y + 4  
Administrative 
Asbestos Removal 
Clean Air Act 

Remediation 
I RP 
Natural Resources 

$3,977.000 K 
$0.000 K 

$212.000 K 

$3,774.000 K 
$0.000 K 
$0.000 K 

$1,321.000 K 
$59,200.000 K 

$1 12.000 K 

$4,347.000 K 
$0.000 K 

$1,393.000 K 

$3,985.000 K 
$0.000 K 
$50.000 K 

$4,858.000 K 
$0.000 K 

$755.000 K 

$3,807.000 K 
$7'4,500.000 K 

$0.000 K 

$3,068.000 K 
$84,900.000 K 

$0.000 K 

$3,229.000 K 
$83,100.000 K 

$0.000 K 

$3,640.000 K 
$90,700.000 K 

$0.000 K 



- 
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R e f  080-06a  

ROBINS AFB 

u' 
Questionnaire: Section VIII.14.A 

14. Compliance / IRP Costs($0010) 

Expenditure Category Current FY F Y + 1  F Y + 2  F Y + 3  F Y + 4  
( Hazardous Waste Disposal 1 I I I I I I 

Assessments $120.000 K I $200.000 K ( $400.000 K ( $400.000 K ( $400.000 K 
Other: RCRA I Hazardous I I I I I 

Remediation 
IRP 
Natural Resources 
Other: Air Quality 
Other: Asbestos I Lead 
Other: Compliance, general 
Other: Cultural Resources 
Other: Environmental 

Materials $180.000 K $225.000 K $175.000 K $200.000 K 
Other: Spills $505.000 K $810.000 K $680.000 K $680.000 K $655.000 K 
Other: USTs $282.800 K 
Other: Water I Wastewater $3,504.900 K $266.000 K $66.000 K $66.000 K $66.000 K 

$21.000 K $320.000 K $50.000 K $500.000 K $50.000 K 

$1,500.000 K 
$17,300.000 K 

$176.000 K 
$432.000 K 
$243.000 K 

$2,961.000 K 
$63.700 K 

$2,325,000 K 
$22,835.301 K 

$0.000 K 
$157.000 K 
$265.000 K 

$2,642.500 K 
$1 10.000 K 

$1,325.000 K 
$24,873.600 K 

$0.000 K 
$83.000 K 
$290.000 K 

$2,696.500 K 
$60.000 K 

$1,330.000 K 
$19,276.301 K 

$0.000 K 
$391.000 K 
$295.000 K 

$2,720.500 K 
$60.000 K 

$1,380.000 K 
$4,262.300 K 

$0.000 K 
$37.000 K 
$300.000 K 

$2,832.000 K 
$60.000 K 



R e f  080-06a 

TINKER AFB 

Questionnaire: Section VIII.14.A 
14. Compliance / IRP Costs($000) 

Expenditure Category Current FY F Y + 1  FY + 2 F Y + 3  F Y + 4  
Capital Purchases Program 
Hazardous Waste Disposal 1 
Remediation 
IRP 
Military Construction 
Program 
Natural Resources 
Other@) Specify: Air, Water, 
Asbestos, RCRA, USTs 
Permits 

$3,545.000 K 

$5,653.000 K 
$20,785.000 K 

$10,920.000 K 
$630.000 K 

$12.331.000 K 
$105.000 K 

$2,500.000 K 

$6,025.000 K 
$:33,225.000 K 

:62,000.000 K 
$428.000 K 

Si5,338.000 K 
$105.000 K 

$6,465.000 K 
$57,345.000 K 

$3,100.000 K 
$750.000 K 

$707.000 K 
$105.000 K 

$6,952.000 K 
$27,630.000 K 

$0.000 K 
$750.000 K 

$4,235.000 K 
$105.000 K 

$7,978.000 K 
$20,730.000 K 

$20,000.000 K 
$750.000 K 

$1,660.000 K 
$105.000 K 
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DEPARTMENT OF: THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

:: : :?II i935 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAF/RT 

SUBJECT. USAF BRAC '95 Depot Information 

The attached data is provided in response to your 22 March request for 
information pertaining to the environmenta.1 cleanup costs for the five Air Logistics 
Centers. 

Please refer questions to my point $of contact, Lt Col Louise Eckhardt, DSN 
225-4573 

UME, JR., Maj Gen, USAF 
to the CSAF for 

Attachment: 
Table of environmental costs 



DEPARTMENT C)F T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

4 APR 1995 
MEMORANDUM FOR AF/RT 

FROM: HQ USAFICEP 

SUBJECT: Air Logistic Center (ALC) Environmental Cleanup - AFIRT Control 
Number 257 

The information requested by the Defense Base Closure and Realignment 
Commission for cleanup cost to complete and long-term pump and treat efforts at the 
ALCs is attached. 

c s d - = ~ h ~  G. HAMMOND MYERS I11 

Chief, Plans and p a l i c k  Division 

Attachments: 
1. ALC Cost to Complete 

wf 2. AFIRT TaskerIRouting Sheet 



Installation Expected 

McClellan AFB, CA 
Robins AFB. GA 

Air Logistic Centers 
Cleanup Co!;t To Complete 

2034 
201 1 

Tinker AFB, OK 
Kelly AFB, TX 

Cost to Complete - Pump & Treat Timing Costs 
FY 95 lo Complete* Required 1 F 1 (SKI 

(SKI 

2023 
2023 

I 
$ 705,446.00/ Yes 
$ '71 .938.001 Yes 

Hill AFB. UT I 2050 

---- - 
$ 24$9,007.00 Yes 
$ 181,949.00 Yes 2023 1 $ 95,COO.OO 
$ 2:35,858.001 Yes 

I 
_L ! - I 1 * Includes codotpump and treat systems 
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1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

Section VIII 
1. Air Quality - Clean Air Act 

VIII.1.A Air Quality Management District for the base: Utah State Dept of Environmental Quality/Div of Air Quality 

VIII.1.B The base is located within a maintenance or non-attainment area for specific pollutants. 

WI.l.B.1 No pollutants in maintenance 

VIII.l.B.2 Non-attainment area regulated pollutant(s) and severity: 
- - - - - - - - -- - --- 

[Ozone I~oderate 

VIII.1.C There are NO critical air quality regions within 100 kilometers of the base 

(Critical air quality regions are non-attainment areas, national parks, etc.) 

VIII.l.D On- or off-base activities have NOT been restricted or delayed due to air quality considerations. 

(Restrictions or delays may be imposed by a Metropolitan Planning Organization or  similar organization and include restrictions to 
construction permits, restrictions to industrial facilities operating hours, High 0ccu?%cy Vehicie @OF? rush hour procedures, etc.) 

VIII.l.D.1 The base has NOT been required to Implirnent emissions reduction through special actions 

(i.e. carpooling or emissions credit transfer) 

VIII.1.E Restrictions placed on operations by state o r  local air quality regulatory agencies: 

VIII.E.1 Aerospace Ground Equipment (AGE): 
E.1.a No state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 

to include AGE. 
E.1.b No state or local air quality regulatory agency Requires permits for such units. 
E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 
E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 

VIII.E.2 Infrastructure Maintenance / Public Works 

E.2.a No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastructure maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Lits the hours of these activities. 
E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 
E.2.d No state or local air quality regulatory agency Requires emission offsets for these activities. 

- -. 
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1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

VIII.E.3 Open Burnfopen Detonation 

E.3.a No state or local air quality regulatory agency Prohibits open burn 1 open detonation (OBIOD) or training 
E.3.b The state or local air quality regulatory agency Regulates or conditionally exempts OB/OD operations or training. 
E.3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption. 
E3.d No state or local air quality regulatory agency Requires periodic emission testing. 

VIII.E.4 F i e  Training 
E.4.a No state or local air quality regulatory agency Specifies requirements which exceed the fire training andlor controlled bum requirements for local 

public fire agencies where fm training activities that produce smoke are regulated or conditionally exempted. 
E.4.b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 

VIII.E.5 Signal Hares 
E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 

VIII.E.6 Emergency Generators 
E.6.a The state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines. 
E.6.b The state or local air quality regulatory agency L i t s  the hours of emergency operation of generators. 
E.6.c The state or local air quality regulatory agency Requires periodic fuel analysis or e&ssi~!~! ksthg c?f exr?eger?c! geserctss. 
E.6.d No state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an 

exemption threshold. 
E.6.d No state or local air quality regulatory agency Requires emission offsets. 

VIII.E.7 Short-term Activities 
E.7.a No state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 

exercises, construction, or emergency actions). 
E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 
E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 
E.7.d No state or local air quality regulatory agency Prohibits any short-term activities. 

VIII.E.8 Monitoring 
E.8 No state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal 

New Source Performance Standards requirements. 
VIII.E.9 BACT/LAER 

E.9 No state or local air quality regulatory agency Has BACTLAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 

VIII.2.A The base potable water supply is On-base and the source is: 
-- - 
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1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

- - 

8 deep wells 

VIII.2.B There are no constraints to the base water supply. 

VIII.2.C The base potable water supply does not constrain operations 

(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VIII3.A Base or local community groundwater is contaminated. 

VIII.3.A.1 Nature of contamination. Organic Compounds, primarily chlorinated solvents and fuels, lower levels of inorganic contaminants 

VIII.3.A.2 The contaminated groundwater is Not a potable water source. 
- ---- v 111.3.B T i e  base is activeiy hvoived in groundwater remediation activities. 

VIII3.C 9 water wells exist a t  the base. 

VII13.D No wells have been abandoned. 

4. Water - Surface Water 
VIII.4.A The following perennial bodies of water are located on base. 

VIII.4.A.3 The base is Not located within a specified drainage basin. 

VIII.4.A.1 

VIII.4.B Special permits are Not required 

(Special permits may required to conduct trainingloperations, or for construction projects on or near bodies of water) 

VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

Location 
Pond 1 by South Gate 
Pond 3 by South Border 
Pond 4 by Southwest Comer 

. - - - - - .- 
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Surface area size 
3.60 Acres 
5.50 Acres 
0.50 Acres 



1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

VIII.4.C There is No known contamination to the base or local community surface water 

5. Wastewater 
VIII.5.A Base wastewater is treated by On-Base facilities. 

VIII.5.B The following 1 wastewater treatment facilities (industriaVdomestic) are located on-base: 

lhdustrial Waste Treatment Plant 

VIII.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points / Impoundments 
VIII.6.A Describe the National Pollutant Elimination System permits in effect: 

National Pollutant Discharge Elimination System Permit 

lTE.S.B T"u~ base ciirteiltiy c i i Y c q e s  ireaieci wastewater ON-Base. Description of treated wastewater discharge location: 
Covers 4 storm water discharge locations (3 ponds and 1 continuous discharge near the west gate) 

VIII.6.C The base has No discharge impoundments. 

Vm.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. HAZARDOUS MATERIALS - Asbestos 

VIII.7.A 100.0 percent of facilities have been surveyed for asbestos. 

VIII.7.A.1 39.0 percent of the facilities surveyed are identi fied as having asbestos. 

VIII.7.A.2 0 facilities are considered regulated areas or have restricted use due to friable asbestos. 



1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

8. Biological - Habitat 

VIII.8.A There are No ecological or wildlife management areas ON the There are No ecological or wildlife management areas 
base. ADJACENT TO the base. 

VIII.8.A.1 Natural areas on or adjacent to the base are not recognized as important ecological sites. 

VIII.8.B No rriticaYsensitive habitats have been identified on base. 

VIII.8.C The base does not have a cooperative agreement for conducting a hunting and fishing program. 
Cooperative agreements are between the base with the U.S. Fish and Service and the State Fish and Game Department. 

9. Biological - Threatened and Endangered Species 
VIII.9.A There are No Threatened or endangered species identified nn the h m :  

VIII.9.B There are No Special Concern species identified on the base. 

10. Biological - Wetlands 

VIII.1O.A Wetlands, estuaries, or other special aquatic features present on the base: 

WI.lO.A.l Identification and type of wetland: Approximate acreage: 
1 ~urisdictional Wetlands 1 211 
l~onjurisdictional Wetlands I 1021 

VIII.lO.A.2 The base is Not involved in jointly-managed programs for protection of these resources. 

VILI.1O.B The base has been surveyed for wetlands in accordance with established federally approved guidelines. 

VIII.lO.B.1 Survey was completed in Oct 93 

WI.lO.B.2 100 percent of the base was included in the survey. 

VIII,lO.B.3 Method used to survey the base (e.g., Corps of Engineers Delineation Manual, U.S. rish and Wildlife Service National Wetlands 
Inventory): 

Corps of Engineers Delineation Manual 

UNCLASSIFIED V111.79 



1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

VIII.1O.C No part of the base is located in a 100-year floodplain. 

VIII.lO.D The presence of these resources does Not constrain current or future construction activities or operations. 

11. Biological - Floodplains 
VIII.1l.A There are No floodplains on the base. 

12. Cultural 
VIII.12.A Historic,prehistoric, archaeological sites o r  other cultural resources located on the base: 

VIII.12.B 30 percent of the buildings on base are over 50 years old. 

VIII.12.C No Historic LandmarMDistricts, or NRHP properties are located on base. 

VIII.12.A.l Sites: Significant status: 

WI.12.C.1 No properties have been determined to be or may be eligible for the NRHP. 

VIII.12.C.2 Buildings or structures have been surveyed for Cold War or other historical significance. 

VIII.12.D The base has been archeologically surveyed. 

VIII.12.D.1 15 percent of the base has been surveyed. 

WI.12.D.2 Archeological sites have been found. 

VIII.12.D.3 No archeological collections are housed on base. 

VIII.12.D.4 No Native Americans or others ustvldentified sacred areas or burial sites on or near base. 

392 buildings over 50 years of age 
Early Homestead Site 

VIII.12.E The base has no agreements with historic preservation agencies. 

Being considered by State Historic Resewation Office and National Park Service for significant status 
Early pioneering homestead area 

Agreements include Programmatic Agreements and Memorandum of Agreement.. 
Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic 

Preservation. 

I 
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1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA) 

VIII.13.A A preliminary assessment of the installation has been performed. 

VIII.13.A.l 88 IRP sites have been identified 

VIII.13.A.2 14 IRP sites extend off base. 

VIII.13.A.3 All on-site remediation is estimated to be in place in 2008 

VIII.13.B The installation is a National Priority List (NPL) site or has been proposed as an NPL site. 

VIII.13.C There are no existing Federal Agency Agreements to clean up the base. 

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements. 

VIII.13.D There reported or known uncontrolled or  unregulated occurrences of specific contaminate types and sources. 

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc. 

VIII.13.E There are sites or SWMUs currently being investigated and remediated pursuant to RCP-4 cerrective action. 

SWMU - Solid Waste Management Units 
RCRA - Resource Conservation and Recovery Act 

VIII.13.E.l 7 sites are being investigated and remediated. 

VIII.13.F The IRP currently restricts construction (siting) activities/operations on-base. 

14. Compliance / IRP Costs ($000) 

15. Other Issues 

VIII.14.A Expenditure Category Current N FY+1 N+2 M + 3  FY + 4  

VIII.1S.A There are no additional activities which may constrain or enhance base operations. 

Hazardous Waste DisposaVRemediation 
IRP 
Natural Resources 
Other(s) Specify:AirMlaterlRCRA/Etc 
Permits 

-- - 
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$1,300.000 K 
$161 15.000 K 

$784.000 K 
$1,863.000 K 
$175.000 K 

$950.000 K 
$31,050.000 K 
$1,040.000 K 
$1,750.000 K 
$415.000 K 

$1,315.000 K 
$24,196.000 K 

$400.000 K 
$3,135.000 K 
$885.000 K 

$1,280.000 K 
$39,694.000 K 

$400.000 K 
$2,360.000 K 
$955.000 K 

'$1,045.000 K 
$24,087.000 K 
$400.000 K 

$1,360.000 K 
$975.000 K 



1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

- - - - -- - - - 

16. Air Quality - Clean Air Act 
VIII.16.A Air Ouditv Control Area (AOCA) eeoera~hic redon in which the base is located: 

Davis County 

VIII.16.B Air quality regulatory agency responsible for the AQCA:. Utah Division of Air Quality, Department of Environmental Quality 

VIII.16.B Name and phone number of the AQCA program manager for issues pertaining to the base: 

Director, Division of Air Quality (801) 536-4000 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

VIII.16.C.1 In Non-Attainment for Ozone VIII.16G.2 In Attainment for Carbon Monoxide 

VIII.16.C.3 In Attainment for Particulate matter (PM-10) VIII.16.C.4 In Attainment for Sulfur Dioxide 

VIII.16.C.5 In Attainment for Nitrogen Dioxide (Not NOx) VIII.16.C.6 In Attainment for Lead 

VII1.16.C.7 The EPA has Not proposed that any AQCA pollutant in ATTAINMENT be listed as NONATTAINMENT 

Ozone daily maximum hourly design value for the portion of the AQCA in which the base is located: 0.14 ppm 

Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 9.0 ppm 

Ozone Design value is 116.7% of NAAQS 

Carbon monoxide Design value is 100.0% of NMQS 

The EPA-designated severity of nonattainment for OZONE is Moderate 

Davis County 

The base is Not in a rural transport area 

The EPA has Not proposed that the AQCA severity of nonattainment for OZONE be redesignated 

Vli1.16.G. Specific ozone precursor volatile organic compounds(V0Cs) and nitrogen oxides (NOx)) emissions for the base: 
based on the AQCA 1990 baseline AND in the required attainment year 
inventory. 

VOCs NOx VOCs NOx 
. - - -. . . . - Mobile Source Including Aircraft G.1.a 335 G.l.d 354 G.2.a 335 G.2.d 454 
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1995 AIR FORCE BASE QUESTIONNAIRE 
Hill AFB - AFMC 

Military Aircraft Associated with the Base G.1.b 291 G.1.e 165 G.2.b 291 G.2.e 265 
Stationary Source G.1 .c 261 G.1.f 123 G.2.c 261 G.2.f 123 

Amount of reduced annual emissions of VOCs and NOx resulting from permanent reductions in base activity levels, 
process changes, or any other measures implemented at the base since 1 Jan 1990 

VOCs NOx 
Mobile Source Including Aircraft G.3.a 85 G.3.c 13 

Stationary Source G.3.b 33 G.3.d 0 
Amount of increased annual emissions of VOCs and NOx resulting from increased activity levels, facility expansion, 
process changes, or other means implemented at the base since 1 Jan 1990 

Mobile Source Including Aircraft G.4.a 0 G.4.c 0 
Stationary Source G.4.b 0 G.4.d 0 

Computed allowable growth VOCs NOx 
Mobile Source Including Aircraft G.5.a 19.40% 0 . 5 . ~  31.92% 

C . . _ ~ ~ _ _ _ _ . A - _ . _ - -  C I C L  JC. -.a# n P -1 araironary aour~e  U.D.U 1z.w~o u.0.u 0 
TOTAL 0.5.8 16.44% G.5.f 23.69% 

.- - - - - -- 
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1995 AIR FORCE B ~ E  QUESTIONNAIRE 
Kelly AFB - AFMC 

Section VIII 
1. Air Quality - Clean Air Act 

VIlI.1.A Air Quality Management District for the base: Texas Natural Resource Conservation Commission (TNRCC), San Antonio Region (Region 
13) 

VIII.l.B The base is NOT located within a maintenance or non-attainment area for pollutants. 

VIII.1.C There are NO critical air quality regions within 100 kilometers of the base 

(Critical air quality regions are non-attainment areas, national parks, etc.) 

WI.l.D On- or off-base activities have NOT been restricted or delayed due to air quality considerations. 

(Restrictions or delays may be imposed by a Metropolitan Planning Organization or similar organization and include restrictions to 
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (HOV) rush hour procedures, etc.) 

MII.l.D.1 The base has NOT been required to impliment emissions reduction through special actions 

(i.e. carpooling or emissions credit transfer) 

VIII.l.E Restrictions placed on operations by state or local air quality regulatory agencies: 

WI.E.l Aerospace Ground Equipment (AGE): 
E.1.a The state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 

to include AGE. 
E.1.b No state or local air quality regulatory agency Requires permits for such units. 

E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 

E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 

VIII.E.2 Infrastructure Maintenance 1 Public Works 

E.2.a No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastructure maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Limits the hours of these activities. 
E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 
E.2.d No state or local air quality regulatory agency Requires emission offsets for these activities. 
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1995 AIR FORCE B ~ E  QUESTIONNAIRE 
Kelly AFB - AFMC 

VIII.E.3 Open BunJOpen Detonation 
E.3.a The state or local air quality regulatory agency Prohibits open burn I open detonation (OBtOD) or training 
E3.b The state or local air quality regulatory agency Regulates or conditionally exempts OBIOD operations or training. 
E.3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption. 
E.3.d No state or local air quality regulatory agency Requires periodic emission testing. 

WI.E.4 F i e  Training 
E.4.a No state or local air quality regulatory agency Specifies requirements which exceed the fire training andlor controlled burn requirements for local 

public fire agencies where fire training activities that produce smoke are regulated or conditionally exempted. 
E.4.b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 

VIII.E.5 Signal Flares 
E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 

VIII.E.6 Emergency Generators 

E.6.a The state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines. 

E.6.b No state or local air quality regulatory agency Limits the hours of emergency operation of generators. 
E.6.c The state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators. 
E.6.d The state or local air quality regulatory agency Requires an air quality operating pennit if the emergency operation of the generators exceeds an 

exemption threshold. 
E.6.d No state or local air quality regulatory agency Requires emission offsets. 

VIII.E.7 Short-term Activities 
E.7.a The state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 

exercises, construction, or emergency actions). 
E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 

E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 

E.7.d No state or local air quality regulatory agency Prohibits any short-term activities. 

VIII.E.8 Monitoring 
E.8 No state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal 

New Source Performance Standards requirements. 
VIII.E.9 BACTfLAER 

E.9 No state or local air quality regulatory agency Has BACTILAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 

VIII.2.A The base potable water supply is On-base and the source is: 
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Edwards Aquifer 

VIII.2.B There are constraints to the base water supply. Type constraints include: 

Quantity constraints 

Seasonal Shortages 

VIII.2.C The base potable water supply constrains operations as follows: 

Aquifer frequently in overdraft, yoluntary restrictions. Pending ESA lawsuit could impact fut Ops. 

(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VIII3.A Base or local community groundwater is contaminated. 

VIII.3.A.1 Nature of contamination. Volatile organics (incl chlorinated solvents), semi-volatile organics, PCBs, inorganics, jet fuel 

VTTT.3.A.2 The contaminated groundwater is a potable water source 

VIII.3.B The base is actively involved in groundwater remediation activities. 

VIII3.C 7 water wells exist at the base. 

VII13.D 2 wells have been abandoned for the following reasons: 

Natural deterioration of casings which allow the possibility of contamination of water source to occur. Wells have been properly abandoned 
and no contamination has occurred. 

4. Water - Surface Water 

VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

VIII.4.A The following perennial bodies of water are located on base. 

VIII.4.A.3 The base is Not located within a specified drainage basin. 

VIII.4.B Special permits are required as follows: 

Special permits required for construction adjacent to Leon Creek 

Surface area size 
7.30 Acres 

VIIIA.A.1 

.- 
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(Special permits may required to conduct trajningt'operations, or for construction projects on or near bodies of water) 

VIII.4.C There is known contamination to the base or local community surface water 

VIIIA.C.1 Nature of the contamination: Inorganics and plynuclear hydrocarbons. 

VIII.4.C.2 The contaminated surface water is Not a potable water source. 

5. Wastewater 
VIII.5.A Base wastewater is treated by On-Base facilities. 

VIII.5.B The following 1 wastewater treatment facilities (industriaVdomestic) are located on-base: 

l~el lv  AFB Envrionmental Process Control Facilitv (industrial) 1 
VIII.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points 1 Impoundments 
VIII.6.A Describe the National Pollutant Elimination System permits in effect: 

Kelly AFB has two current water discharge permits (NPDES permit TXOOO-0671 and Texas Natural Resource Conservation Commission 
permit 02356) 

VIII.6.B The base currently discharges treated wastewater ON-Base. Description of treated wastewater discharge location: 

Permits allow Kelly AFB to discharge treated industrial effluents into Leon Creek, a public stream. 

WI.6.C The base has No discharge impoundments. 

MI.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. HAZARDOUS MATERIALS - Asbestos 

Vm.7.A 100.0 percent of facilities have been surveyed for asbestos. 

VIII.7.A.1 60.0 percent of the facilities sumeyed are identified as having asbestos. 

VIII.7.A.2 0 facilities are considered regulated areas or have restricted use due to friable asbestos. 

- - -. - - - -- -- 
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COE Manual with coordination of the U.S. Fish and Wildlife Service and the EPA 

VIII.lO.C Part of the base is located in a 100-year floodplain. 

VIII.lO.D The presence of these resources constrains current or future construction activities or operations as follows: 

Currentlfuture construction activities are constrained only within the 600 area of Kelly AFB. 

11. Biological - Floodplains 
VIII.1l.A Floodplains are present on the base. 

WI.ll.A.1 Floodplains constrain construction (siting) activities or operations. 

WI.11.A.2 Periodic flooding does Not constrain base operations. 

12. Cultural 
VIII.12.A Historic,prehistoric, archaeological sites or  other cultural resources located on the base: 

VIII.12.B 35 percent of the buildings on base are over 50 years old. 

VIII.12.A.1 Sites: .. - Significant - --- -. . status: 

VIII.12.C No Historic LandmarMDistricts, or  NRHP properties are located on base. 

I~istnr;~: 17!M FTngsing Di~tri~t 
Historic: 300 Area Industrial District 
Historic: 100 Area Housing District 
Historic: 1600 Administration District 

VIII.lZ.C.1 Some properties have been determined to be or may be eligible for the NRHP. 

-- - - - - 
?&nt;dIy p!igr&!t: -- ---- 

Potentially eligible 
Eligible - 

Potentially eligible 

WI.12.C.2 Buildings or structures have been surveyed for Cold War or other historical significance. 

VIII.12.D The base has been archeologically surveyed. 

VIII.12.D.1 100 percent of the base has been surveyed. 

VIII.12.D.2 No archeological sites have been found. 

WI.12.D.3 No archeological collections are housed on base. . 

WI.12.D.4 No Native Americans or others uselidentified sacred areas or burial sites on or near base. 

VIII.12.E The base has no agreements with historic preservation agencies. 

Agreements include Programmatic Agreements and Memorandum of Agreements. 
Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic 

- - Preservation. 
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Kelly AFB - AFMC 
13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response, 

Compensation, and Liability Act (CERCLA) 

VIII.13.A A preliminary assessment of the installation has been performed. 

VIII.13.A.l 52 IRP sites have been identified 

VIII.13.A.2 9 IRP sites extend off base. 

VIII.13.A.3 All on-site remediation is estimated to be in place in 2000 

VIII.13.B The installation is Not a National Priority List (NPL) site nor proposed as an NPL site. 

VIII.13.C Federal Facility Agreements to clean up the base are in place. 

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements. 

VIII.13.D There reported or known uncontrolled or unregulated occurrences of specific contaminate types and sources. 

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc. 

VIII.13.E There are sites or SWMUs currently being investigated and remediated pursuant to RCRA corrective action. 

SWMU - Solid Waste Management Units 
RCRA - Resource Conservation and Recovery Act 

VIII.13.E.1 4 sites are being investigated and remediated. 

VIII.13.F The IRP currently restricts construction (siting) activities/operations on-base. 

14. Compliance / IRP Costs ($000) 
~1n.14.A Expenditure Category Current FY F Y + 1  F Y + 2  FY + 3  F Y + 4  

ltreatment facility, and environmental sampling 

15. Other Issues 
VIII.15.A There are no additional activities which may constrain or enhance base operations. 

-- -- -- 
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16. Air Quality - Clean Air Act 
VIII.16.A Air Oualitv Control Area (AOCA) geoera~hic reeion in which the base is located: 

Region 13, Air Quality Division, Texas Natural Resource Conservation Commission 

VIII.16.B Air quality regulatory agency responsible for the AQCA:. Texas Natural Resource Conservation Commission 

VIII.16.B Name and phone number of the AQCA program manager for issues pertaining to the base: 

Mr. James Menke (210) 490-3096 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

VIII.16.C.l In Attainment for Ozone VJII.16.C.2 In Attainment for Carbon Monoxide 

MII.16.C.3 In Attainment for Particulate matter (PM-10) VIII.16.C.4 In Attainment for Sulfur Dioxide 

VIII.16.C.5 In Attainment for Nitrogen Dioxide (Not NOx) VJII.16.C.6 In Attainment for Lead 

VIII.16.C.7 The EPA has Not proposed that any AQCA pollutant in ATTAINMENT be listed as NONATTAINMENT 

VIII.16.D.l Ozone daily maximum hourly design value for the portion of the AQCA in which the base is located: 

VIII.16.D.2 Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 

VIII.16.D.3 Ozone % of NAAQS can not be computed 

VIII.16.D.4 Carbon monoxide % of NAAQS can not be computed 

Air Quality Survey complete, No additional data required. 

- 
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McClellan AFB - AFMC 
Section VIII 

1. Air Quality - Clean Air Act 

VIII.l.A Air Quality Management District for the base: Sacramento Air Quality Management District 

VIII.l.B The base is located within a maintenance or non-attainment area for specific pollutants. 

VIII.l.B.1 No pollutants in maintenance 

WI.l.B.2 Non-attainment area regulated pollutant(s) and severity: 

p-10- 
- 

l~oderate 

VIII.1.C There are NO critical air quality regions within 100 kilometers of the base 

- -- -- 

Carbon Monoxide 
Ozone 

(Critical air quality regions are non-attainment areas, national parks, etc.) 

Moderate 
Serious 

VIII.1.D On- or off-base activities have NOT been restricted or delayed due to air quality considerations. 

(Restrictions or delays may be imposed by a Metropolitan Planning Urganizatlon or simiiar organization and inciucie restriciivris w 
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (HOV) rush hour procedures, etc.) 

VIII.l.D.1 The base has NOT been required to impliment emissions reduction through special actions 

(i.e. carpooling or emissions credit transfer) 

VIII.l.E Restrictions placed on operations by state or local air quality regulatory agencies: 

VIII.E.1 Aerospace Ground Equipment (AGE): 

E.1.a The state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 
to include AGE. 

E.1.b The state or local air quality regulatory agency Requires permits for such units. 

E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 

E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 
VIII.E.2 Infrastructure Maintenance /Public Works 

E.2.a No state or local air quality regulatory agency Regulates or conditiomaly exempts small activities or engines used for infrastructure maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Limits the hours of these activities. 
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E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 
E.2.d No state or local air quality regulatory agency Requires emission offsets for these activities. 

VIII.E.3 Open Burn/Open Detonation 
E.3.a No state or local air quality regulatory agency Prohibits open burn / open detonation (OBIOD) or training 
E3.b No state or local air quality regulatory agency Regulates or conditionally exempts OB/OD operations or training. 
E3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption. 
E3.d No state or local air quality regulatory agency Requires periodic emission testing. 

VIII.E.4 Fire Training 
E.4.a No state or local air quality regulatory agency Specifies requirements which exceed the fire training and/or controlled burn requirements for local 

public fire agencies where fire training activities that produce smoke are regulated or conditionally exempted. 
E.4.b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 

VIII.E.5 Signal Flares 
E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 

MII.E.6 Emergency Generators 
E.5.a %c s k t e  a: kcd q?d&ty reg~!zttory agency R-eg~lates or conditionally exemuts emergency operation of generators or engines. 
E.6.b No state or local air quality regulatory agency Limits the hours of emergency operation of generators. 

E.6.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators. 

E.6.d No state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an 
exemption threshold. 

E.6.d No state or local air quality regulatory agency Requires emission offsets. 

MII.E.7 Short-term Activities 
E.7.a No state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 

exercises, construction, or emergency actions). 
E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 

E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 

E.7.d No state or local air quality regulatory agency Prohibits any short-term activities. 

WI.E.8 Monitoring 
E.8 The state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal 

New Source Performance Standards requirements. 
VIII.E.9 BACT/LAER 

E.9 The state or local air quality regulatory agency Has BACTLAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 
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VIII.2.A The base potable water supply is On-base and the source is: 

The base potable water supply consists of eight (8) wells pumping fiom groundwater aquifers.See Note 

VIII.2.B There are no constraints to the base water supply. 

VIII.2.C The base potable water supply does not constrain operations 

(Contamininants or lack of water supply may restrict construction activities or  operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VIII3.A Base or local community groundwater is contaminated. 

VIII.3.A.1 Nature of contamination. Volitile organic compounds (e.g., Trichloroethene). Others exist, but are not widespread. 

VIII.3.A.2 The contaminated groundwater is a potabie water source 

VIII.3.B The base is actively involved in groundwater remediation activities. 

VIII3.C 358 water wells exist at the base. 

VIII3.D 15 wells have been abandoned for the following reasons: 

Contamination and inefficient production rates. 

4. Water - Surface Water 
Vm.4.A The following perennial bodies of water are located on base. 

VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

VIII.4.A.3 The base is located within a specified drainage basin. 

VIIIA.A.1 

VIII.4.B Special permits are required as follows: 
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NPDES Permit No. CA.0004359 requires notification (see note) 

(Special permits may required to conduct training/operations, or for construction projects on or near bodies of water) 

VIII.4.C There is No known contamination to the base or local community surface water 

5. Wastewater 
Vm.5.A Base wastewater is treated by On-Base facilities. 

VIII.5.B The following 3 wastewater treatment facilities (industriaYdomestic) are located on-base: 

l~ndustrial Waste Treatment Plant 1 1 
Industrial Waste Treatment Plant 2 
Wastewater Pretreatment Plant, Bldg 692 

VIII.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points i impoundments 
VIII.6.A Describe the National Pollutant Elimination System permits in effect: 

NPDES Pennit #CA0081850, is for the Groundwater Treatment Plant. NPDES Permit #CA0004359, is for Storm and Urban Runoff 
Discharges. 

VIII.6.B The base currently discharges treated wastewater ON-Base. Description of treated wastewater discharge location: 

Industrial wastewater is treated, then discharged to the county sewer. Contaminated groundwater (considered wastewater) is treated and 
discharged to an on-base creek flowing to the Sacramento River. 

VIII.6.C The base has No discharge impoundments. 

VIII.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. HAZARDOUS MATERIALS - Asbestos 

VIII.7.A 60.0 percent of facilities have been surveyed for asbestos. 
. 
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VIII.7.A.1 75.0 percent of the facilities surveyed are identified as having asbestos. 

VJI1.7.A.2 4 facilities are considered regulated areas or have restricted use due to ftiable asbestos. 
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8. Biological - Habitat 

VIII.8.A There are No ecological or wildlife management areas ON the There are No ecological or wildlife management areas 
base. ADJACENT TO the base. 

VIII.8.A.l Natural areas on or adjacent to the base are generally recognized as important ecological sites. 

Consisting of riparian habitat,native grasslands,and wetlands.The base 
controls 235 acres on-base proper.There are an additional 55 acres of 
natural areas adjacent to the base.Additionally,the base controls 
another 447 acres off-base at remote sites. 

VIII.8.B The U.S. Fish and Wildlife Service has identified critidsensitive habitats on base. 
Approximately 53 acres of the 447 off-base acres cited in VIII.8.A.1 
are scattered vernal pools and seasonal weltands. 
Approximately 15 acres of the 235 on-base acres citied in VIII.8.A.1 
are scattered vernal pools, seasonal wetlands, and riparianlfloodplain 
habitat. 

VIII.8.C The base has a cooperative agreement for conducting a hunting and fishing program. 

Cooperative agreements are between the base with the U.S. Fish and Wildlife Service and the State FIsh and Game Department. 
VIII.8.D The presence of these resources does not constrain CURRENT construction activities~operations. 

The presence of these resources does not constrain FUTURE construction activitiesfoperations. 

9. Biological - Threatened and Endangered Species 

VIII9.A Threatened andlor endangered species identified on the base: 
Species Kingdom Remarks 
Branchineeta lycnchi (Vernal Anirnall~edera ]proposed I~ndangered )present at McClellan main base and at the Lincoln site. 1 
Pool Faiw Shrimn) 

(California Lindenella) 

. - - . . - . . a - , 

VIII.9.B Special Concern species identified on the base: 

Lapidurus packardi (Tadpole 
Shrimnb 

Species Kingdom Remarks 
I A I M ~ A ~ ~ ~ &  . . l ~ l a o t  I ~ r b t a -  Pbnt Sncbiu . . I 

Animall~edera l~roposed l~ndangered (present at the Davis site 1 
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VIII.9.C The presence of these species does Not constrain current or future construction activities or operations. 

10. Biological - Wetlands 

VIII.lO.A Wetlands, estuaries, or other special aquatic features present on the base: 

VIII.lO.A.1 Identification and type of wetland: Approximate acreage: 

]seasonal wetlands and vernal -1s (Lincoln site) I 331 

Flood Plain 235 
Seasonal wetlands (Davis site) 20, 

I 

WI.lO.A.2 The base is Not involved in jointly-managed programs for protection of these resources. 

Vernal Pools, Riparian, Seasonal Wetlands Scattered on the above 
lflood plain 

WI.1O.B The base has been surveyed for wetlands in accordance with established federally approved guidelines. 

WI.lO.B.1 Survey was completed in Sep 93 

15 
I 

VIII.lO.B.2 100 percent of the base was included in the survey. 

WI.lO.B.3 Method used to survey the base (e.g., Corps of Engineers Delineation Manual, U.S. Fish and Wildlife Service National Wetlands 
Inventory): 

Both COE and USFWS Methods were Used 

WI.lO.C Part of the base is located in a 100-year floodplain. 

VIII.lO.D The presence of these resources does Not constrain current or future construction activities or operations. 

11. Biological - Floodplains 
VIII.1 l.A Floodplains are present on the base. 
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VIII.ll.A.1 Floodplains do Not constrain construction (siting) activities or operations. 

VIII.ll.A.2 Periodic flooding does Not constrain base operations. 

12. Cultural 
VJII.12.A Historic,prehistoric, archaeological sites or other cultural resources located on the base: 

WI.12.B 18 percent of the buildings on base are over 50 years old. 

VJII.12.C Historic LandmarkiDiitricts, or properties listed in the National Register of Historic Places (NRHP) located on base: 

VIII.12.A.1 Sites: Significant status: 

Sacramento Air Depot Historic District is listed in the National Register of Historic 
Places Jan 92 

WI.12.C.1 No properties have been determined to be or may be eligible for the NRBP. 

Sacramento Air Depot Historic 
District. 5 1 facilities recognized. 

WI.12.C.2 Buildings and structures have not been surveyed for Cold War or  other historical significance. 

Recognized for historical and architectural significance by the State Historic Preservation Office. 

vIiLi2.D The base has been archeologically surveyed. 

MI.12.D.1 100 percent of the base has been surveyed. 

VIII.12.D.2 No archeological sites have been found. 

VlII.12.D.3 No archeological collections are housed on base. 

MI.12.D.4 No Native Americans or others usdidentified sacred areas or burial sites on or  near base. 

VIII.12.E The base has no agreements with historic preservation agencies. 

Agreements include Programmatic Agreements and Memorandum of Agreements. 
Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic 

Preservation. 

. 
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13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA) 

VIII.13.A A preliminary assessment of the installation has been performed. 

VIII.13.A.1 258 IRP sites have been identified 

VIII.13.A.2 No IRP sites extend off base. 

VIII.13.A.3 All on-site remediation is estimated to be in place in 2010 

VIII.13.B The installation is a National Priority List (NPL) site or has been proposed as an NPL site. 

VIII.13.C Federal Facility Agreements to clean up the base are in place. 

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements. 

VIII.13.D There reported or  known uncontrolled or unregulated occurrences of specific contaminate types and sources. 

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc. 

VIII.13.E No sites or SWMUs are currently being investigated and remediated pursuant to the RCRA. 

S'Ii-Ivl'ii - Soiid waste Management Units 
RCRA - Resource Consewation and Recovery Act 

VIII.13.F The IRP currently restricts construction (siting) activities/operations on-base. 

14. Compliance 1 IRP Costs ($000) 
Current FY F Y + 2  FY+3  F Y + 4  

15. Other Issues 

.- - . .. -. - -~ -. 
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VIII.lS.A Description of other activities which may constrain or enhance base operations: 

LOCAL: Dual-Use Initiatives, Partnerships, and Awards. See Note 

STATE: Dual-Use Unitiatives,Partnerships,and Awards.Note. 

FEDERAL: Dual-Use Unitiatives, Partnerships, and Awards. See Note 

16. Air Quality - Clean Air Act 
VIII.16.A Air Oualitv Control Area (AOCA) ~ e o e r a ~ h i c  reeion in which the base is located: 

Sacramento County Portion of the Sacramento Region 

VIII.16.B Air quality regulatory agency responsible for the AQCA:. Sacramento Municipal Air Quality Management District 

VIII.16.B Name and phone number of the AQCA program manager for issues pertaining to the base: 

Bruce Nixon (916) 386-6623 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

VIII.16.C.1 In Non-Attainment for Ozone VIII.16.C.2 In Non-Attainment for Carbon Monoxide 

VIII.16.C.3 In Non-Attainment for Particulate matter VM-10) WI.16.C.4 In Attainment for Sulfur Dioxide 

VIII.16.C.5 In Attainment for Nitrogen Dioxide (Not NOx) WI.16.C.6 In Attainment for Lead 

VIII.16.C.7 The EPA has Not proposed that any AQCA pollutant in ATTAINMENT be listed as NONATTADMENT 

Ozone daily maximum hourly design value for the portion of the AQCA in which the base is located: 0.16 ppm 

Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 13.0 ppm 

Ozone Design value is 133.3 % of NAAQS 

Carbon monoxide Design value is 144.4% of NAAQS 

The EPA-designated severity of nonattainment for OZONE is Serious 

Sacramento County Portion of the Sacramento Region 

The base is Not in a rural transport area 

The EPA has proposed that the AQCA severity of nonattainment for OZONE be redesignated 

VIII.16.E.S. The EPA has proposed a designation of Severe in the Federal Register 
-- 
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V111.16.G. Specific ozone precursor (Volatile organic compounds(V0Cs) and nitrogen oxides (NOx)) emissions for the base: 
based on the AQCA 1990 baseline AND In the required attainment year 
inventory. 

VOCs NOx VOCs NOx 
Mobile Source Including Aircraft G.l.a 101 G.1.d 66 G.2.a 185 G.2.d 119 

Military Aircraft Associated with the Base G.1.b 81 G.1.e 47 G.2.b 176 G.2.e 105 
Stationary Source G.1.c 224 G.l.f 73 G.2.c 224 G.2.f 96 

Amount of reduced annual emissions of VOCs and NOx resulting from permanent reductions in base activity levels, 
process changes, or any other measures implemented at the base since 1 Jan 1990 

VOCs NOx 
Mobile Source Including Aircraft G.3.a 0 G.3.c 1 

Stationary Source G.3.b 42 G.3.d 11 
Amount of increased annual emissions of VOCs and NOx resulting from Increased activity levels, facility expansion, 
process changes, or other means implemented at the base since 1 Jan 1990 

Mobile Source Including Aircraft G.4.a 0 G.4.c 0 
Stationary Source G.4.b 0 G.4.d 3 

Computed allowable growth VOCs NOx 
Mobile Source Including Aircraft G.5.a 83.17% G.5.c 81.82% 

Stationary Source G.5.b 18.75% G.5.d 42.47% 
TOTAL 6.5.8 38.77% G.5.f 61.15% 

VUI.16.H The EPA-designated severity of nonattainment for Carbon monoxide is MODERATE 

Vm.16.I The AQCA's Carbon monoxide plan contains No quantitative measures for military aircraft. 

Measures include quantitative limits, projections, restrictions, or emissions budgets. 

VIII.16.J The AQCA does not have VMT forecasts or they can not be obtained. 

-. 
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Section VIII 
1. Air Quality - Clean Air Act 

VIII.1.A Air Quality Management District for the base: CENTRAL GEORGIA INTRASTATE 

VIII.1.B The base is NOT located within a maintenance or non-attainment area for pollutants. 

vm.1.c There are NO critical air quality regions within 100 kilometers of the base 

(Critical air quality regions are non-attainment areas, national parks, etc) 

VIII.l.D On- or off-base activities have NOT been restricted or delayed due to air quality considerations. 

(Restrictions or delays may be imposed by a Metropolitan Planning Organization or similar organization and include restrictions to 
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (HOV) rush hour procedures, etc) 

VID.1.9.1 m.e hzw hm NOT !?en w-nL-- te h ~ ! b . e n t  embsims -dnct!on Ikzona  special adions 

(i.e. carpooling or emissions credit transfer) 

VIII.1.E Restrictions placed on operations by state or local air quality regulatory agencies: 

VIII.E.l Aerospace Ground Equipment (AGE): 
E.1.a No state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 

to include AGE. 
E.1.b No state or local air quality regulatory agency Requires permits for such units. 
E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 

E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 
VIII.E.2 Infrastructure Maintenance 1 Public Works 

E.2.a No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastructure maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Limits the hours of these activities. 

E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 

E.2.d No state or local air quality regulatory agency Requires emission offsets for these activities. 
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VIII.E.3 Open BurnIOpen Detonation 

E.3.a No state or local air quality regulatory agency Prohibits open burn 1 open detonation (OBIOD) or training 

E.3.b No state or local air quality regulatory agency Regulates or conditionally exempts OBIOD operations or training. 

E.3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption. 
E.3.d No state or local air quality regulatory agency Requires periodic emission testing. 

VIII.E.4 Fire Training 

E.4.a No state or local air quality regulatory agency Specifes requirements which exceed the fire training and/or controlled burn requirements for local 
public fire agencies where fm training activities that produce smoke are regulated or conditionally exempted. 

E.4.b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 
VIII.E.5 Signal Flares 

E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 
VIII.E.6 Emergency Generators 

E.6.a No state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines. 

E.6.b No state or local air quality regulatory agency Limits the hours of emergency operation of generators. 
E.6.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators. 
E.6.d No state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an 

exemption threshold. 
E.6.d No state or local air quality regulatory agency Requires emission offsets. 

VIII.E.7 Short-term Activities 

E.7.a No state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 
exercises, construction, or emergency actions). 

E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 
E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 
E.7.d No state or local air quality regulatory agency Prohibits any short-term activities. 

WI.E.8 Monitoring 

E.8 No state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal 
New Source Performance Standards requirements. 

VIII.E.9 BACTLAER 

E.9 No state or local air quality regulatory agency Has BACTILAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 

VIII.2.A The base potable water supply is On-base and the source is: 
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AQUIFER 

VIII.2.B There are no constraints to the base water supply. 

VIII.2.C The base potable water supply does not constrain operations 

(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VII13.A Base or local community groundwater is contaminated. 

VIII.3.A.1 Nature of contamination. TCE 

VIII.3.A.2 The contaminated groundwater is Not a potable water source. 

VIII.3.B The base is Not actively involved in groundwater remediation activities. 

VIII3.C 6 water wells exist at the base. 

VIII3.D 15 wells have been abandoned for the following reasons: 

MECHANICAL FAILURE 

4. Water - Surface Water 
VIII.4.A The following perennial bodies of water are located on base. 

Surface area size 
DUCK LAKE 1 1.00 Acres 
LUNA LAKE 10.00 Acres 
SCOUT LAKE 9.00 Acres 

2,000.00 Acres 

VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

VIII.4.A.3 The base is located within a specified drainage basin. 

VIII.4.B Special permits are required as follows: 

-- --- 
EROSION AND SEDIMENT CONTROL PERMITS FOR CONSTRUCTION 

. .- 
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(Special permits may required to conduct trainingoperations, or for construction projects on or near bodies of water) 

VIII.4.C There is known contamination to the base or local community surface water 

VIIIA.C.1 Nature of the contamination: PESTICIDES 

VIII.4.C.2 The contaminated surface water is Not a potable water source. 

5. Wastewater 
VIII.5.A Base wastewater is treated by On-Base facilities. 

VIII.5.B The following 3 wastewater treatment facilities (industriaVdomestic) are located on-base: 

INDUSTRIAL #1 
INDUSTRIAL #2 

VIII.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points 1 Impoundments 
VIII.6.A Describe the National Pollutant Elimination System permits in effect: 

1 DOMESTIC SEWAGE, 2 INDUSTRIAL WASTEWATER, 6 STORMWATER DISCHARGE 

VIII.6.B The base currently discharges treated wastewater OFF-Base. Description of treated wastewater discharge location: 

OCMULGEE RIVER 

VIII.6.C The base has No discharge impoundments. 

VIII.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. HAZARDOUS MATERIALS - Asbestos 

VIII.7.A 98.0 percent of facilities have been surveyed for asbestos. 

VIII.7.A.l 38.0 percent of the facilities surveyed are identified as having asbestos. 

VIII.7.A.2 0 facilities are considered regulated areas or have restricted use due to fi-iable asbestos. 
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8. Biological - Habitat 

VII1.8.A There are No ecological or wildlife management areas ON the There are No ecological or wildlife management areas 
base. ADJACENT TO the base. 

VIlI.8.A.1 Natural areas on or adjacent to the base are generally recognized as important ecological sites. 

WETLANDS ON EAST SIDE OF THE BASE 

VIII.8.B No criticaVsensitive habitats have been identified on base. 

Vm.8.C The base has a cooperative agreement for conducting a hunting and fishing program. 

Cooperative agreements are between the base with the U.S. Fish and Wildlife Service and the State Fish and Game Department. 
VIII.8.D The presence of these resources does not constrain CURRENT construction activities/operations. 

The presence of these resources does not constrain FUTURE construction activitiedoperations. 

9. Biological - Threatened and Endangered Species 
VIII.9.A Threatened andlor endangered species identified on the base: 

VIII.9.B There are No Special Concern species identified on the base. 

VIII.9.C The presence of these species does Not constrain current or future construction activities or operations. 

10. Biological - Wetlands 

VIII.lO.A Wetlands, estuaries, or other special aquatic features present on the base: 

VIII.lO.A.1 Identification and t v ~ e  of wetland: A~~rox imate  acreage: 

VIII.lO.A.2 The base is Not involved in jointly-managed programs for protection of these resources. 

VIII.lO.B The base has been surveyed for wetlands in accordance with established federally approved guidelines. 

WI.lO.B.1 Survey was completed in Ju194 
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VIII.lO.B.2 100 percent of the base was included in the survey. 

WI.lO.B.3 Method used to survey the base (e.g., Corps of Engineers Delineation Manual, U.S. Msh and Wildlife Service National Wetlands 
Inventory): 

CORPS OF ENGINEERS DELINATION MANUAL 

VIII.lO.C Part of the base is located in a 100-year floodplain. 

VIII.1O.D The presence of these resources does Not constrain current or future construction activities or operations. 

11. Biological - Floodplains 
VIII.ll.A Floodplains are present on the base. 

MII.ll.A.1 Floodplains do Not constrain construction (siting) activities or operations. 

WI.11.A.2 Periodic flooding does Not constrain base operations. 

12. Cultural 
VIII.12.A Historic,prehistoric, archaeological sites or other cultural resources located on the base: 

VIII.12.A.l Sites: Significant status: 
1 ~NONENELIGIBLE 

13 
14 
15 

UNCLASSIFIED 

NONEANELIGIBLE 
LOCAL'ELIGIBLE 
NOWINELIGIBLE 

- 

22 
23 -- - 

LOCAL 

. - - -- - - -- 
LOCAL -- -- - 

pp -- -- 
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124 I N O N E / I N E L I G I B L E  

26 
27 
28 

NONE'INELIGIBLE 
LOCAL 
NONE/INELIGIBLE 

29 
30 

NONE/INELIGIBLE 
NONE/INELIGIBLE 
arnnn- mn-r r n m r  r? 
I * V l * U  ll*JzLlUlDL.C 

8 OCAUELIGIBLE 

- --- - 

NONEIINELIGIBLE 
LOCAL 

31 
32 
33 

 OCCUR 25 /LOCAL 

WI.12.B 29 percent of the buildings on base are over 50 years old. 

VIII.12.C No Historic LandmarWDistricts, or NRHP properties are located on base. 

NONE/INELIGIBLE 
LOCAL 
NONE/INELIGIBLE 

WI.12.C.1 Some properties have been determined to be or may be eligible for the NRHP. 

WI.12.C.2 Buildings or structures have been surveyed for Cold War or other historical significance. 

VIII.12.D The base has been archeologically surveyed. 

VIII.12.D.l 100 percent of the base has been surveyed. 

VIII.12.D.2 Archeological sites have been found. 

WI.12.D.3 Archeological collections are housed on base. 
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Vm.12.D.4 Native Americans or others useiidentified sacred areas or burial sites on or near base: 
NAT[JRE CENTERPAEL0 INDIAN SITE 

MII.12.E The base has no agreements with historic preservation agencies. 

Agreements include Programmatic Agreements and Memorandum of Agreements. 
Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic 

Presentation. 
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13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA) 

VIII.13.A A preliminary assessment of the installation has been performed. 

VIII.13.A.1 33 IRP sites have been identified 

VIII.13.A.2 No IRP sites extend off base. 

VIII.13.A.3 All on-site remediation is estimated to be in place in 2002 

VIII.13.B The installation is a National Priority List (NPL) site or has been proposed as an NPL site. 

VIII.13.C Federal Facility Agreements to clean up the base are in place. 

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements. 

VIII.13.D There reported or known uncontrolled or unregulated occurrences of specific contaminate types and sources. 

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc. 

VIII.13.E There are sites or SWMUs currently being investigated and remediated pursuant to RCRA corrective action. 

SWMU - Solid Waste Management Units 
RCRA - Resource Conservation and Recovery Act 

VIII.13.E.l 16 sites are being investigated and remediated. 

VIII.13.F The IRP currently restricts construction (siting) activities/operations on-base. 

14. Compliance 1 IRP Costs ($000) 
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15. Other Issues 
VIII.lS.A Description of other activities which may constrain or enhance base operations: 

LOCAL: LOCAL ENHANCEMENTS -SEE ADDITIONAL COMMENTS 

STATE: STATE ENHANCEMENTS - SEE ADDITIONAL COMMENTS 

16. Air Quality - Clean Air Act 
MII.16.A Air Oualitv Control Area (AOCA) geoera~hic reeion in which the base is located: 

Houston County, GEORGIA 

VIII.16.B Air quality regulatory agency responsible for the AQCA:. GEORGIA DEPARTMENT OF NATURAL RESOURCES, 
ENVIRONMENTAL PROTECTION DIVISION, AIR PROTECTION 
BRANCH 

VIII.16.B Name and phone number of the AQCA program manager for issues pertaining to the base: 

JAMES A. CAPP (404) 363-71 10 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

VIII.16.C.l In Attainment for Ozone WI.16.C.2 In Attainment for Carbon Monoxide 

VIII.16.C.3 In Attainment for Particulate matter (PM-10) VIII.16.C.4 In Attainment for Sulfur Dioxide 

VIII.16.C.5 In Attainment for Nitrogen Dioxide (Not NOx) WI.16.C.6 In Attainment for Lead 

VIII.16.C.7 The EPA has Not proposed that any AQCA pollutant in ATTAINMENT be listed as NONATTAINMENT 

VIII.16.D.1 Ozone daily maximum hourly design value for the portion of the AQCA in which the base is located: 0.12 ppm 

VIII.16.D.2 Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 9.0 ppm 

VIII.16.D.3 Ozone Design value is 100.0% of NAAQS 

VIII.16.D.4 Carbon monoxide Design value is 100.0% of NAAQS 

Air Quality Survey complete, No additional data required. 

-- - - - 
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Section VIII 

1. Air Quality - Clean Air Act 

VIII.1.A Air Quality Management District for the base: Central Oklahoma Intrastate Air Quality Control Region 

VIII.1.B The base is NOT located within a maintenance or non-attainment area for pollutants. 

VIII.1.C There are NO critical air quality regions within 100 kilometers of the base 

(Critical air quality regions are non-attainment areas, national parks, etc.) 

VIII.1.D On- or off-base activities have NOT been restricted or  delayed due to air quality considerations. 

(Restrictions or delays may be imposed by a Metropolitan Planning Organization or similar organization and include restrictions to 
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (HOV) rush hour procedures, etc.) 

MII.I.D.1 The base has NOT been required to impliment emissions reduction through special actions 

(i.e. carpooling or  emissions credit transfer) 

VIII.1.E Restrictions placed on operations by state or local air quality regulatory agencies: 

VIII.E.l Aerospace Ground Equipment (AGE): 

E.1.a No state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 
to include AGE. 

E.1.b No state or local air quality regulatory agency Requires permits for such units. 
E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 

E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 

VIII.E.2 Infrastructure Maintenance 1 Public Works 

E.2.a No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastructure maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Limits the hours of these activities. 

E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 

E.2.d No state or local air quality regulatory agency Requires emission offsets for these activities. 
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VIII.E.3 Open Burn/Open Detonation 

E3.a No state or local air quality regulatory agency Prohibits open bum I open detonation (OBIOD) or training 

E3.b No state or local air quality regulatory agency Regulates or conditionally exempts OBIOD operations or training. 
E.3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption. 
E3.d No state or local air quality regulatory agency Requires periodic emission testing. 

VIII.E.4 F i e  Training 

E.4.a No state or local air quality regulatory agency Specifies requirements which exceed the fire training andlor controlled burn requirements for local 
public fire agencies where fire training activities that produce smoke are regulated or conditionally exempted. 

E.4.b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 

VIII.E.5 Signal Flares 
E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 

VIII.E.6 Emergency Generators 
E.6.a No state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines. 
E.6.b No state or local air quality regulatory agency Limits the hours of emergency operation of generators. 
E.6.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators. 
E.6.d No state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an 

exemption threshold. 
E.6.d No state or local air quality regulatory agency Requires emission offsets. 

VIII.E.7 Short-term Activities 
E.7.a No state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 

exercises, construction, or emergency actions). 
E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 

E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 

E.7.d No state or local air quality regulatory agency Prohibits any short-term activities. 

WI.E.8 Monitoring 
E.8 No state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal 

New Source Performance Standards requirements. 
VIII.E.9 BACTLAER 

E.9 No state or local air quality regulatory agency Has BACTLAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 

VIII.2.A The base potable water supply is On-base and the source is: 
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aquifer 

VIII.2.B There are no constraints to the base water supply. 

VIII.2.C The base potable water supply does not constrain operations 

(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VIII.3.A Base or local community groundwater is contaminated. 

VIII.3.A.l Nature of contamination. Volatile organic compounds (VOC), solvents, heavy metals, and hydrocarbons 

VIII.3.A.2 The contaminated groundwater is Not a potable water source. 

VIII.3.B The base is actively involved in groundwater remediation activities. 

VIII3.C 26 water wells exist at the base. 

VIII3.D 7 wells have been abandoned for the following reasons: 

4-proximity to contaminated groundwater plume; 2-poor condition of wells; 1-construction of taxiway for Navy 

4. Water - Surface Water 
VIII.4.A The following perennial bodies of water are located on base. 

-- 
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Surface area size 
2.30 Acres 
1.60 Acres 
5.00 Acres 
3.20 Acres 
1.40 Acres 
1.80 Acres 
0.30 Acres 
0.40 Acres 
0.50 Acres 

VIIIA.A.1 

VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

- - 

Location 
Beaver Pond-S of LandiY1 2 
Duckburg Pond-Golf Course 
Fire Pond-N of Navy area 
Prairie Pond-S of MFH 
Primrose Pond-S of MFH 
Redbud Pond-S of Landfill 2 
U~ZiIned 0 Pond-Golf Course 
Unnamed (W) Pond-Golf Course 
Wood Duck Pond-S of MFH 
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VIII.4.A.3 The base is located within a specified drainage basin. 

The base is involved in cooperative agreementsregarding surface water quality 

Agreements concern restoration and protection of water quality and associated living resources (e.g., Chesapeke Bay Program)? 

VIII.4.B Special permits are Not required 

(Special permits may required to conduct training/operations, or for construction projects on or near bodies of water) 

WI.4.C There is No known contamination to the base or local community surface water 

5. Wastewater 
VIII.5.A Base wastewater is treated by On-Base facilities. 

VIII.5.B The following 1 wastewater treatment facilities (industrialldomestic) are located on-base: 

TAFB Indust Wastewater Treatment Plant 
ITAFB Sanitarv Treatment Plant I 

VIII.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points / Impoundments 
WI.6.A Describe the National Pollutant Elimination System permits in effect: 

NPDES permit #OK0000809-Includes IWPT & STP discharges & 8 storm water discharge points. 

VIII.6.B The base currently discharges treated wastewater ON-Base. Description of treated wastewater discharge location: 

Outfall 001-IWPT and Outfall 01S-STP 

VIII.6.C The base has No discharge impoundments. 

VIII.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. HAZARDOUS MATERIALS - Asbestos 
- -- 
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8. Biological - Habitat 

VIII.8.A Ecological or wildlife management areas ON the base: There are No ecological or wildlife management areas 
ADJACENT TO the base. 

110 acres urban wildlife sanctuary 
Small remnant native tallgrass prairie areas 

VIII.8.A.l Natural areas on or adjacent to the base are not recognized as important ecological sites. 

VIII.8.B No critidsensitive habitats have been identified on base. 

VIII.8.C The base does not have a cooperative agreement for conducting a hunting and fishing program. 

Cooperative agreements are between the base with the U.S. Msh and Wildlife Service and the State Fish and Game Department. 
VIII.8.D The presence of these resources does not constrain CURRENT construction activities.operations. 

The presence of these resources does not constrain construction activities/operations. 

9. Biological - Threatened and Endangered Species 
VIII.9.A Threatened andlor endangered species identified on the base: 

Species Kingdom Remarks  exas as Horned Lizard l~nimall~edera l~andidate l~hreatened 

VIII.9.B Special Concern species identified on the base: 
Species Kingdom Remarks 
Barn Owl I~nimal l~tate I ]special ~oncernl 
Burrowina Owl I~nimal l~ ta te  I kbecial concern1 

VIII9.C The presence of these species does Not constrain current or future construction activities or operations. 

- 
Oklahoma Penstemon ]plant 
Swainson's Hawk ]Animal 

10. Biological - Wetlands 

VIII.1O.A Wetlands, estuaries, or other special aquatic features present on the base: 

State 1 l~pecial Concern 
State I ]special Concern 

VIII.lO.A.1 Identification and type of wetland: Approximate acreage: 

Rare 

VIII.lO.A.2 The base is Not involved in jointly-managed programs for protection of these resources. 
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VIII.lO.B The base has been surveyed for wetlands in accordance with established federally approved guidelines. 

WI.lO.B.1 Survey was completed in Mar 92 

WI.lO.B.2 100 percent of the base was included in the survey. 

WI.lO.B.3 Method used to survey the base (e.g., Corps of Engineers Delineation Manual, U.S. Flsh and Wildlife Semce National Wetlands 
Inventory): 

Corps of Engineers Delineation Manual 

WI.1O.C Part of the base is located in a 100-year floodplain. 

VIII.lO.D The presence of these resources does Not constrain current or  future construction activities or operations. 

11. Biological - Floodplains 
VIII.11.A Floodplains are present on the base. 

VIII.ll.A.1 Floodplains do Not constrain construction (siting) activities or operations. 

Viii.ii.A.2 Periodic iiooding does Not cunsidii 'ire ojprtitioiis. 

12. Cultural 
VIII.12.A Historic,prehistoric, archaeological sites o r  other cultural resources located on the base: 

IB1dg 1 I N R H P  eligible 

VIII.12.A.l Sites: Significant status: 

lBldg 208 ~NRHP eligible 

200 series sector - area including and 
surrounding B3001 

Two potentially historic districts 

lBldg 24 INRHP eligible 

Bldg 214 
Bldg 230 
Bldg 236 
Bldg 238 

NRHP eligible 
NRHP eligible 
NRHP eligible 
NRHP eligible 

(Bldg 3102 ~NRHP eligible 

Bldg 240 
Bldg 3001 

/Bldg 3105 ~NRHP eligible 

NRHP eligible 
NRHP eligible 
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WI.12.B 9 percent of the buildings on base are over 50 years old. 

Vm.12.C No Historic LandrnarklDistricts, or NRHP properties are located on base. 

Bldg 31 13 
Bldg 3202 
Bldg 3203 
Bldg 3204 
Bldg 3303 
Bldg 4029 

WI.12.C.l No properties have been determined to be or  may be eligible for the NRHP. 

VIII.12.C.2 Buildings and structures have not been surveyed for Cold War or other historical significance. 

VIII.12.D The base has been archeologically sumeyed. 

VIII.12.D.l 100 percent of the base has been surveyed. 

VII1.12.D.2 Archeological sites have been found. 

VIII.12.D.3 No archeological collections are housed on base. 

WI.12.D.4 No Native Americans or others usddentified sacred areas or burial sites on or near base. 

NRHP eligible 
NRHP eligible 
NRHP eligible 
NRHP eligible 
NRHP eligible 
NRHP eligible 

VIII.12.E The base has no agreements with historic preservation agencies. 

Agreements include Programmatic Agreements and Memorandum of Agreements. 
Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic 

Preservation. 

-- 

15-Feb-95 UNCLASSIFIED V111.63 



"Nd !ED 

1995 A& FORCE B WE QUESTIONNAIRE 
Tinker AFB - AFMC 

13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA) 

VIII.13.A A preliminary assessment of the installation has been performed. 

VIII.13.A.l 36 IRP sites have been identified 

VIII.13.A.2 2 IRP sites extend off base. 

VIII.13.A.3 All on-site remediation is estimated to be in place in 2004 

VI11.13.B The installation is a National Priority List (NPL) site or has been proposed as an NPL site. 

VIII.13.C Federal Facility Agreements to clean up the base are in place. 

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements. 

VIII.13.D There are no known uncontrolled or unregulated occurrences of specific contaminate types or sources. 

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc. 

VIII.13.E There are sites or SWMUs currently being investigated and remediated pursuant to RCRA corrective action. 

SWMU - Solid Waste Management Units 
RCRA - Resource Conservation and Recovery Act 

VIII.13.E.l 31 sites are being investigated and remediated. 

VIII.13.F The IRP does Not currently restrict construction (siting) activitiesloperations on-base. 

14. Compliance 1 IRP Costs ($000) 
~111.14.A Expenditure Category Current FY F Y + I  F Y + 2  F Y + 3  F Y + 4  

/capital Purchases Program 
l~azardous Waste ~isoosal/Rernediation $6,465.000 K 1 $6,952.000 K( $7.978.000 K 

15. Other Issues 

-- - 

l ~ i l i t a r ~  Construction Program 1 $1 0,920.000 K 1 $2,000.000 K 1 $3,100.000 K 1 $0.000 K I $20,000.000 K 1 

VIII.15.A Description of other activities which may constrain or enhance base operations: 

l~atural Resources 

LOCAL: 100 acre urban wildlife sanctuary enhances natural resources of base;aggressive Pollution Prevention Program exceeding all AF 
goa1s;base has eliminated ozone depleting chemicals for engine repair (1993);EPA 17 usage reduced by 39% from CY92 baseline 

- - . - - 
15-Feb-95 UNCLASSIFIED V111.64 

$630.000 K I $428.000 K 1 $750.000 K 1 $750.000 K 1 $750.000 K I 



# 
IED 

1995 AIR FORCE B ~ E  QUESTIONNAIRE 
Tinker AFB - AFMC 

16. Air Quality - Clean Air Act 
VIII.16.A Air Oualitv Control Area (AOCA) geoera~hic region in which the base is located: 

Central Oklahoma Intrastate Air Quality Control Region 

VIII.16.B Air quality regulatory agency responsible for the AQCA:. CityICounty Health Department of Oklahoma County OK (CCHDOC) 

VIII.16.B Name and phone number of the AQCA program manager for issues pertaining to the base: 

Lynn Wainner 405-427-8651 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

VIII.16.C.l In Attainment for Ozone VIII.16.C.2 In Attainment for Carbon Monoxide 

VIII.16.C.3 In Attainment for Particulate matter (PM-10) VIII.16.C.4 In Attainment for Sulfur Dioxide 

VIII.16.C.5 In Attainment for Nitrogen Dioxide (Not NOx) WI.16.C.6 In Attainment for Lead 

VIII.16.C.7 The EPA has Not proposed that any AQCA poiiuiani in ATI'~FTvE?YT be listed 5;s NOPI!ATTAIIIEKEAM' 

VIII.16.D.1 Ozone daily maximum hourly design value for the portion of the AQCA in which the base is Iocated: 

VIII.16.D.2 Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 

VIII.16.D.3 Ozone % of NAAQS can not be computed 

VIII.16.D.4 Carbon monoxide % of NAAQS can not be computed 

Air Quality Survey complete, No additional data required. 

-- 

15-Feb-95 UNCLASSIFIED V111.65 
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Question 080-07a: 
Spreadsheet attached reflecting size of depots in 1991,1993 and 1995. 



I Response to Question 08007a] - . . . . . . . . . . . . . , . - . - - .- . - I 
I 

----- 
I 

19911 19931 
. . . .. - ---.-- 

6.4 1 5.51 '"I 5.4 ! . I . .  .. 

FY9 1 & N 93 data was obtained fro,m the Depot Maintenance Annual Report 
,FY95 data was obtained form the Jolnt cross ~erv[cie Group Questlonalre 7.1 

Page 1 



Question 080-07b and c: 
The attached spreadsheets provide the total square footage by "industrial" and 

r, 
"other" categories the will be demolished or mothballed. 



Demolkhed 
Arnold 0 

. . . Brooks 15,366 
Edwards 34,853 
Egnn 25,553 
Hamom 17,054 
Hlll 96,872 
Kely 36,025 
Klrtland 24,799 
LosAngeles 15,060 
McClellan 42,387 
Roblns 13,269 
llnkor 0 
Wrlghl-Pan 7,387 

TOTAL 708,101 378.625 

!kinked 
Arnold 0 0 0 0 0 0 0 0 
Brooks 0 0 0 0 0 0 0 0 
Edwards 91,760 55,440 17,300 374,970 73,300 0 8,000 4,000 
Egnn 33,878 35,786 20,865 65,184 4,000 0 0 0 
Hanscom 5,270 82,132 87,305 0 0 0 0 0 
Hlll 70,000 61,000 50,000 25,000 214,000 23,UlO 7,OW 7,aM 
KeBy 197,533 23,339 22,158 85,900 13,815 0 0 0 
Klrtland 128,120 0 0 0 0 0 0 0 
LosAngeles 0 0 0 0 0 0 0 0 
McClellan 249,000 46,odo I 10,000 0 0 0 0 0 
Roblns 33,000 ' 0 0 0 0 0 0 0 
Tinker 415,931 15,OW 32,864 18,728 1,620 0 0 0 
Wrfghl-Pan 0 46.112 20,022 0 0 0 0 0 

TOTAL 1,224,495 364,809 382,514 569,782 306,735 23,000 15,000 11,003 

TOTAL 

Poge 1 



FY 89-94 95----.--- 96 97 98 W 00 01 

2. Other 

Dernollshed 
Arnold 

- ... Brooks 
Edwards 
Eglln 
Honscorn 
HBI 
Keliy 
Kiland 
LosAngeles 
McClellcm 
Robins 
nnker 
Wllght-Patt 

TOTAL 1,762,594 2,736,551 OR3,916 585,630 1,084,709 1,597,630 1,204,345 W,412 

Banked 
Arnold 0 0 0 0 0 0 0 0 
Brooks 0 0 0 0 0 0 0 0 
Edwards 5,010 116,530 0 95,560 18,090 0 0 0 
Eglln 1 00,343 35,639 30,440 18,667 0 0 0 0 
Hamcorn 10,000 15,991 161,105 4,120 0 0 0 0 

' HUl 2 9 , N  35,mO 129,0M3 84,000 3W 0 6,000 46,000 
Kelty 964 0 1,976 0 0 0 0 0 
KirHand 0 0 0 0 0 0 0 0 
LosAngeles 0 0 0 0 0 0 0 0 
McUellan 129,000 1 1.5,000 51,000 0 0 0 0 0 
Robins 0 10,000 0 0 0 0 0 0 
nnker 13,794 75,618 l(l,218 0 18,755 0 0 0 
Wright-PaR 0 96,561 - - 0 0 0 0 0 0 

TOTAL , 288,111 440,339 3R9,73P 202,347 37,145 0 6,000 46,000 

TOTAL 



Question 080-07e: 
Information only available on total installation for calculating impact of the 

r, implementation of the revised downsizing plim. 

Hill Kelly McClellan Robins Tinker 
Beginning SF 14,248 16,198 12,671 13,590 15,188 
Less Downsizing 1,273 1,700 1,581 693 1,248 

Remaining: 12,975 14,498 11,090 12,897 13,940 



Question 080-07f: 
No specific h d s  programmed for demolition or mothballing. Funds are included in 

projects that construct new facilities for demolition of buildings in the way of 
J construction. 



Question OSO-07g: 
See attached spreadsheet for listing of programmed mothballed 

and demolition space by installation. 
'(111 



OomolIshod 
Arnold 

. ... Brooks 
Edwards 
Eg On 
t i o m  
Hill 
Kely 
KlrHond 
LosAngeles 
McClellan 
Robins 
nnker 
Wright-Patt - 
TOTAL 708,101 378.625 193,251 311,179 , 145,996 312,862 184,578 32,806 

BanKed 
Arnold 0 0 0 0 0 0 0 0 
Brooks 0 0 0 0 0 0 0 0 
Edwards 91,760 55,440 17,300 374,970 73,300 0 8,000 4,000 
Eglin 33,878 35,786 20.865 65,184 4,000 0 0 0 
H ~ ~ I S C W  5,270 82,132 87,305 0 0 0 0 0 

. Hill 70,000 61,000 56,000- 25,000 214,000 23,000 7,OM 7,000 
' Kelly 197,633 23,339 22,158 85,900 13,815 0 0 0 

Ktrfland 128,120 0 0 0 0 0 ' 0 0 
10s Angeles 0 a 0 0 0 0 0 0 
McCIellcm 249,000 , ~6;0m 118,1)00 0 0 0 0 0 
Roblns 33,000 0 0 0 0 0 0 0 
Tinker 415,934 15.000 32,864 18,728 1,620 0 0 0 
Wrighl-PaH 0 46,112-  28,022 0 0 0 0 0 

TOTAL , 1,221,195 364,009 382,514 569,782 306,735 25,m 15,000 11,000 

TOTAL 



2. Other 

Demolished 
Arnold 0 4,271 0 0 0 0 0 
Brooks 34,658 20,039 14,274 34,777 0 0 0 
Edwards 82,566 156,447 75,357 217,328 193,439 121,6B3 0 
Eglln 69,506 28,318 958 8,981 42,015 24,624 24,624 
Honscorn 29.491 113,737 0 . 0 64,765 0 0 
Hh'l 354,148 121,800 42,370 0 w m  0 22,500 
Kelty 782,333 130,017 ' 107,191 1 9 9 W  61,752 0 93337 
Kif land 267,643 11,637 735 22,607 258,250 0 0 
LosAngoles 1,179 0 5 60 0 40,853 0 0 
McClellon 384,658 71,716 169,476 368,773 271,980 202,270 9 1 3 1  
Roblns 141,528 37,938 21.779 70,361 11,926 81,003 0 
llnker 0 94,005 0 0 74,146 691,371 67,632 
Wright-Pott 88,841 93,991 152,930 162,559 111,297 3,394 49,128 

TOTAL 1,762,594 2,236,551 885,916 585,650 1,084,709 1,597,630 1,204,345 348,412 

Banked 
Arnold 0 0 0 0 0 0 0 0 
Blooks 0 0 0 0 0 0 0 0 
Edwards 5,010 1 16,530 0 95,560 18,WO 0 0 0 
Eglln 1 W ,343 35,639 30,440 18,667 0 0 0 0 
Honscorn l0,oOO 15,991 161,105 4,120 0 0 9 0 

' HN 29,000 25,000 129,DW 84,000 5M 0 6 , M  46,000 
Kelly 964 0 4,976 0 0 0 0 0 
Kirffand ,' 0 0 0 0 0 0 0 0 
LosAngeles 0 .., . '0 0 0 0 0 0 0 
McClellon 129,OW . - 1'15,000 53,000 0 0 0 0 0 
RobIris 0 .  10,000 0 0 0 0 0 0 
nnker 13,794 25,618 10,218 o 18,755 o o o 
Wright-Patt 0 96,561 0 0 0 0 0 0 

TOTAL . . 288,111 410,339 388,739 2U2,347 37,145 0 6,000 46,000 

TOTAL 

Page 2 



"CII OPR: AFLGMM / LTC Pitcher 

80-08a: Provide workload movement from each ALC,by commodity in hours for the downsize 
m place strategy. 

AND 

80-08b: Provide workload movement to each ALC by commodity for the AF version of the 
downsize in place strategy. 

(These two questions duplicate the earlier question 78-07a. The following response 
contains the same table of information as the answer to that previous question.) 

Answer: Each commodity or process addressed in the AFMC TRC Review is listed in the 
table below. The data shows the amount of workload transferring to (+) or from (-) each 
ALC. 

Note: The workloads detailed below reflect the total organic workloads projected for FY 95 
based on the latest information available to HQ AFMC on 1 Feb 95. These workload 
projections were used during the AFMC TIXC Review process because they are more recent 
(and therefore viewed as more accurate) than the JCSG-DM data developed in Mar - Jun 94. 
Results of many other AF depot maintenance commodity groups evaluated during the AFMC 
TRC Review are excluded from the data provided below because those workloads were 

.( already consolidated or the reason for more than one source was fully understood and 
accepted. These other workloads are not currently recommended for transfer between the 
ALCs, although several are planned to be downsized in place through industrial 
reengineering within the ALCs where they are supported. 

. Note: All workload hours were rounded to the nearest 1,000 hours as shown below. 

Commodity OC-ALC 00-ALC SA-ALC SM-ALC WR-ALC 

3' IPE Software -28 +28 

Sheet Metal Repair -4 10 +915 -1 10 -1 17 -278 

Sheet Metal Mfg -23 +I23 -28 -19 -53 

JTubing Mfg -6 -6 -2 -6 +20 



J 
Question 80-08 a and b (downsizing option) continued. 

WORKLOAD IIISTRIBUTIONS fcont) 

(DLH X 000) 

Commodity 

J Machine Mfg 

/plating 

dlectronic Mfg . 
~HydPneu  

OC-ALC 001-ALC SA-ALC SM-ALC WR-ALC 

+33 -71 -33 -68 +I39 

+44 +3 8 -3 8 -44 

-35 -10 +45 

-2 -8 +18 -3 

Ad$ Electro Mech 

4 '' ;/Injection Molding 
o0 

/Foundry Operations -k3 



r, OPR: AFILGMM 1 LTC Pitcher 

80-08c: Provide workload movement fiom each ALC by commodity in hours for the AF version 
of the close Kelly option. 

AND 

80-08d: Provide workload movement to each ALC by commodity for the AF version of the close 
Kelly option. 

Answer: The following workloads were considered during the AF decision making process. 
These workloads were extracted fiom the JCSG-DM certified data (Table 13.1 .a "Total 
Core Workloads") projected for FY 99. 

Note: All workload hours were rounded to the nearest 1,000 hours as shown below. 

Commodity OC-ALC 00-ALC SA-ALC SM-ALC 

Aircraft Structures +19 -19 

Instruments -5 +5 

Landing Gear +4 -4 

Avionics +3 1 -3 1 

APUS +lo2 -102 

Acft Comps (Other) +93 -93 

Engines (Aircraft) +2,626 -2,626 

Missiles (Strategic) +57 -57 

Software (Tactical) +14 -14 

Software (Spt Equip) +I55 -155 

TMDE 7-4 1 0 -4 10 

Assoc Fab / Mfg +I20 - 



r, OPR: AFLGMM 1 LTC Pitcher 

80-08e: Provide workload movement fkom each ALC by commodity in hours for the AF version 
of the close McClellan option. 

AND 

80-08f: Provide workload movement to each ALC by commodity for the AF version of the close 
McClellari option. 

Answer: The following workloads were considered during the AF decision making process. 
These workloads were extracted from the JCSG-DM certified data (Table 13.1 .a "Total 
Core Workloads") projected for FY 99. 

Note: All workload hours were rounded to the nearest 1,000 hour. 

WORKLOAD DISTRIBUTIONS 
(IDLH X 000) 

Commoditv OC-ALC 00-ALC SA-ALC SM-ALC WR-ALC 

w Trnspt/Tnkr/Bomber +44 1 -44 1 

Light Combat +757 -907 +I50 

Aircraft Structures +I32 

Hy d/Pneu +357 

Instruments 

Avionics 

Comm Elect (Radar) 

Comm Elect (Radio) 

Comm Elect (Wire) 

Cornrn Elect (Nav Aids) 

Cornrn Elect (EO/NV) 

Comm Elect (Sat Cntrl) 

Gen Purp (Gnd Gens) +6 1 

Software (Tactical) 4-21 1 

Software (Spt Equip) 4-184 

Assoc Fab I Mfg -13 00 



w OPR: AFILGMM 1 LTC Pitcher 

80-08g: Provide workload movement from e.ach ALC by commodity in hours for the AF version 
of the close McClellan and Kelly option.. 

AND 

80-08h: Provide workload movement to each ALC by commodity for the AF version of the close 
McClellari and Kelly option. 

Answer: The following workloads were considered during the AF decision making process. 
These workloads were extracted from the JCSG-DM certified data (Table 13.1 .a "Total 
Core Workloads") projected for FY 99. 

Note: All workload hours were rounded to the nearest 1,000 hours as shown below. 

WORKL0A:D DISTRIBUTIONS 
(IILH X 000) 

Commodity OC-ALC 00-.ALC SA-ALC SM-ALC WR-ALC 

J Trnspt/Tnkr/Bomber + 1,262 -821 -44 1 

Light Combat +757 -907 +I50 

Aircraft Structures +19 +I32 -19 -157 +25 

HydIPneu +360 -3 -357 

Instruments +I98 -5 - 193 

Landing Gear +4 -4 

Avionics +3 1 4-334 -3 1 -334 

APus +lo2 -102 

Acft Comps (Other) +93 -93 

Engines (Aircraft) +2,626 -2,626 

Missiles (Strategic) +57 -57 

Comm Elect (Radar) -1-43 0 

Comm Elect (Radio) 

e, Comm Elect (Wire) 

Comm Elect (Nav Aids) +I65 -1 65 



w Question 80-08 g and h (McClellan and K-elly closure option) continued. 

(DLH X 000) 

Commodity OC-ALC 00-ALC 

Comrn Elect ( E O N )  +lo9 

Comrn Elect (Sat Cntrl) +32 

Gen Purp (Gnd Gens) +6 1 

Software (Tactical) +14 +211 

Software (Spt Equip) +I55 +I84 

TMDE +410 

Assoc Fab 1 Mfg +I20 +300 

SA-ALC SM-ALC WR-AJ,c 

-109 

-32 

-61 

-14 -21 1 

-155 -184 

-410 

- 120 -354 +54 
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