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BRAC 2005 
Education & Training Joint Cross-Service Group 

Meeting Minutes of March 21,2003 

The Principal llcput> UilJr~ Sc~rc-tar) ui' Defu~isc (PkR t chairrd this mcctilig. 
The list of attendees is attached. 

The Ckairrrian opened the first meeting of the E.ct~lcatjon & l'ra~ning Join[ T~oss -  
Service Group (JCSG) with introductions. Menlbcrs bricfcd on lhc serisit~vity o f  RRAC 
information and u cre asked to sign nondi sclosurc stntcs~ncnts, i f  they had not dor~e ~o 
previously. The Ofrice of the General Counsel Advisor prokided the grnup w i t h  a 
package (attached) to be used in prolecting RRAC' tnformation throughout the p~oct.ss. 
The material included a ~tandard nonciisclosurc statemenl, cove1 shcct for transnk11tin.g 
BRAC documents, and standard hcaders/f'ooters t o  includc on URAC documi-nta. 

The Chairman then briefed the grnup on the tasks originating from both the 
Secretary of Defense's November 15, 2002, -'kickoff" memorandum and the Cinder 
Secretary of Defense's (Acquisition, 'I'ecl~nnlog)! and 1,ogistics) (USD(A7'231.)) 
March 3 1, 2003, memorandum establishing the Education & Training .ICSG. The 
previous BRAC round did not include a similar JJC'SG. thcrefore. this group does nor have 
a specific pattern to emulate. 

The Chairman said the nusslon uC the SCSG is to conduct a hroad, r80mprchcn$ive 
review of education and training functions ac.ros5  he 1)ep~rtlnent 01' Defcllse. H; 
conveycd that 11e wants this group to be bold in ~ t h  ieview. e\aluating functions lrc~nl a 
ju i l~ t  pcrspeclivc. Tlle C11a1r luau Lniclecl I~IC g ~ u u p  url rl~t: irru~leclialc  ask, wIlic11 is IU 

provide the hfrastructure Steering Group (ISG) ~ l i r h  a report o n  its proposed functions 
Lor analysis. organ~zational slructure, analytical approach, and notional rnctrics. 

'l'lle Chairman discussed some preliminary tllou shts on how to organi7e the JCSG 
and suggested functiorlal groupings for consideralion. An outline o f t h e  filnclional 
groups and suggesled functions was PI-ovided to rncmhers (atraclled). 'I'he group 
discussed the need to be cognizanl of tunctions that may cross into othcr .TCS(;s cc.g., 
ranges) and ensure there is coordination as the funclioils are dcfined. 3 he Cl~ t i r  ~nformecl 
membcrs that thc 20-year force structure liori~un outlirlcd in the Secretary's k i c k ~ ~ f f  
memorandum applies to all functions, not just ranges. 

The group discusscd the draft outline discu\sing thi- rieed LO develo], a 
comprchcnslvc l ~ s t  of all cducatton and training Cunctions and thzn ~lctcrminc which 
functions will be analyzed by this JCSG. For function\ t h d  are cxcluded from thc 
group's joint review, the group will need to document thc rationale J'or makin:; thc 
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cxc1u:;ion. Thc Chairman askcd that thc membcrs rcvicw and rcl'inc thc outlirlc, 
suggestirlg addl tions to the subgroups and function;~l c:~tegorics for discussion at thc ncxt 
JCSG mceting. 

Discussion ensued regarding how the In tcrscrvice 'I'rai ning Review Or,ganization 
[TTRO) or it? work might be ~ ~ s r t i  i n  developing ancl f3cili~ating the Edtlcalion 22 'Tr:~ining 
JCSG fu~ictional review. The group u as ~nformsd  that ITRO was not named 3s ;I 

member to the JCSG, but could be invited to britwf on ideas for consolidatilig f'uni,tions 
wl~icl i  car1 be ubed wil t~ir i  111r BKAC pruwaa aa lolls as dala 11trec1t.d Lu c u ~ l i l u c ~  1 1 1 ~  

analysis is certified. 

In closing the meeting, thc Chairman asked that membcrs provide him wilh 
comments on the proposed funclions and nottonal nletrics by Wednesday. He noted chat 
the JCSG wlll use the AT&L ternplate fot input. 

Charles S. Ahcll 
Principal Di:puty Under Secretary of 

Dsfcrlse ( Pc-rsonncl Sr; Rcad1nc:is) 
Chairman, IJducation & Trairlir~g  join^, 

C~~oss-Scrvicc Group 

A tlachmeilts: 
1 .  T . i ~ t  of Attenrlec:~ 

2. Preserving the Integrity ot' Lhe BRAC 3005 Proccss 
3. Four Subgroups for Possible Consideration 
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Administration JCSG Niccting 
hlarch 21,2003 

Member(;: 
Hon Charles S Abell, Ylincipal Deputy I Jnder Secretary of Ilefsnse (l'&I<), Chair 
Hon Michael L)ornlngue~, Assi~t311t Sccrct ;~y of rhe Air Izorce (Manpower and 
Reserve Atfalrs) 
MG Jim Lovelacc, Assistant Deputy Chief of Staff, Oper~tions, G-3 
BGen George Flynn, Dilector, Training and Educatioli Comlnand, IJSMC' 
CAPT Bruce Russell, Divislon Ch lef, Jo~nt  Iloc tnr  le, .I-7 

Alternates: 
CAPT Edward Gantt. OPNAV. NOOT for V,ADM Gerry linewing, C'h~ef, Naval 
Personnel. N1 

Others: 
MI-. Paul Mayhell y, DUSD( Rcadi11c;sh) 
Mr. John Molino, DUSD(MC&FP) 
Ms. Pat Walker, DASD(RA) M & I '  
Mr. Dan Gardner, Dircctor. Readir less & Traini ng 

Mr. Bill Carr, Acting DUSD(MPP) 
Mr. Carl Wlllert, ODASDIRA) MtBF 
Ms. Shella Earle, ODUSD(MP1)) 
Mr. Bob Howlett, ODUSD(Readinesx) 
Mrs. Nicole Bayert, Associate General Counsel El~viron~nent and Installatioris. 
DoD 
Mr. Mike McAndrew, Deputy Ilirihctor, Housing (ODlJSIl(I&E)) 

Col Sam Retherford, Senior Military r l s~~qtant ,  PDUS D(I1&K) 
Lt Col Bernard Hyland. Office of the Deputy Awstant Sccrctary of'the Ar~ny 
(Infrastructure Analysis) 
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Preserving the Integrity of the BRAC 2005 process 

The BRAC process is an official, sensitive and deliberative process. All 
participants must take their duties to conduct the BRAC process in an 
objective and impartial manner seriously. Any unauthorized disclosure of 
BRAC information undermines the trust that the public and all levels of 
government place in the process. Therefore, each Joint Cross-Service Group 
(JCSG) must ensure that each member of the group sign a nondisclosure 
agreement (attachment 1) and protect 'information in a manner consistent 
with the attached samples. 

Attachment l-Nondisclosure agreement. Each member of the JCSG or any 
other individuals that support the JCSG must sign the nondisclosure 
agreement. Each of the Chairs must provide the signed nondisclosure 
agreements to the OSD BRAC office. 

Attachment 2-Sample cover sheet. A cover sheet similar to the attached 
sample must be used to protect all BRAC information. The cover sheet can 
be altered with appropriate office symbols and contact information, but the 
precautionary words must be retained. 

Attachment 3-Sample document with sensitive labels. Every document 
produced by the JCSG must have in either the header or footer the phase 
either "Draft Deliberative Document-For Discussion Purposes Only. Do 
Not Release Under FOIA" or "Deliberative Document-For Discussion 
Purposes Only. Do Not Release Under FOIA" 

More detailed guidance on an internal control plan will be forthcoming. 

To obtain, electronic copies of these attachments please email one of the 
following individuals: 

John.Desiderio @ osd-mil 
MichaeLMcAndre w @ osd.mil 
Andrew .Porth @ osd.mi1 
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Nondisclosure Agreement 

My duties include work assignments and responsibilities in which I may acquire personal 
knowledge of or access to information concerning the development of recommendations relating 
to potential closure or realignment of military installations in the Base Realignment and Closure 
(BRAC) 2005 process. I understand and agree that it is my duty and obligation to comply with 
the provisions of this agreement respecting such information, and that my violation of this 
agreement may result in disciplinary action. 

1. I understand that the development of any BRAC 2005 information, written or oral, 
pursuant to the Defense Base Closure and Realignment Act of 1990, as amended, is an 
official, sensitive, and deliberative process. "Written" information includes all electronic 
and hard copy forms of communication. I further understand that the development of 
such information is not limited to final documents or products, but also includes all draft 
and feeder documents, briefings and notes, as well as any other related oral or written 
communication. 

2. The public and all levels of federal, state, and local government have a right to expect and 
trust that the BRAC 2005 process will be conducted objectively and impartially. Any 
unauthorized disclosure of BRAC information undermines that expectation and trust and 
is therefore prohibited. Unauthorized disclosures may also constitute a violation of law 
and DoD or Military Department directives, regulations, instructions, policies, or 
guidance. I promise not to dsclose any BRAC information, except as specifically 
authorized. 

3. I further understand that any document or any other written communication, whether 
draft or final, is the official property and record of the Department of Defense and shall 
be retained, disseminated, released, and destroyed in accordance with requirements of 
law and applicable DoD or Military Department directives, regulations, instructions, 
policies or guidance. 

4. I understand that the provision of this agreement bind me personally until the Secretary of 
Defense transmits BRAC recommendations to the Commission arid Congress even if I 
am reassigned to other duties or stations, retire, or otherwise cease employment or any 
contract, agency, or other relationship or association with the Department of Defense. 

Signature Date 
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CLOSE HOLD
Material contained herein is sensitive.  Release of data or analysis pertaining to evaluation of military bases for closure 
or realignment is restricted until the Secretary of Defense forwards recommendations to the Defense Base Closure and 
Realignment Commission in May 2005.  All individuals handling this information should take steps to protect the 
material herein from disclosure.

Deliberative Document – For Discussion Purpose Only
Do Not Release Under FOIA

If found please return to:

Education & Training Joint Cross Service Group
1401 Wilson Boulevard

Suite 502, Room 542
(703) 696-6435 Ext 206

Office of the Deputy Under Secretary of Defense
(Personnel & Readiness)

CLOSE HOLD
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Draft Deliberative Document - For Discussion Purposes Only 
Do Not Release Under FOIA 

Use these labels for all documents - briefing slides, read aheads, talking 
points, issue papers, memoranda, etc., 

Remove "Draft" designation for findapproved products. 

Draft Deliberative Document - For Discussion Purposes Only 
Do Not Release Under FOIA 
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DRAFT 312 112003 

Education and Training Joint Cross-Service Group 
for 

BRAC 2005 

Four subgroups: 
1. Institutional Mtlitary Training, Specialized Skill Training Category 

(Reference MMTR data base) 
Initial Skill Training (AFSC, MOS, NEC awarding courses) 

A-225, N-143, MC-198, AF-212 courses 
Skill Progression Training 

A-457, N-1462, MC-464, AF-562 courses 
Functional Training 

A-1239, N-1754, MC-115, AF-7 courses 
Also consider "functional communities" who have established training 

entities (i.e. acquisition, audiovisual, financial management, food service, hazardous materials, 
intelligence, logistics, public affairs, security, et cetera) 

2. Institutional Military Training, Professional Development Education Categorv 
PMEIJPME 

- YSSS 
NDU, ICAF 
Army, Navy, Air Force War Colleges 
ACGSC, CNCS, MCCSC, ACSC, AFSC 

Graduate Education 
Amms 
-doctors, dentists, nurses, other health professionals (incl USUHS) 
-lawyers, chaplains 
other graduate education 

3. Institutional Military Training, Flight - Training Category 
UPT/uHFT 

Strike (jet), Maritime (prop), carrier based, ENJJPT 
SUPT 
U N T m o  

4. Training Ranges [note 20 year horizon] 
366 process 
consider closed bases as candidates for MOUT training 
joint collective training at Western ranges 

. . .  . . 
Exclude Institutional Military Training, and 

1. Officer commissioning: Service Academies, ROTC, OTSIOCS, AFIBSP 
2. Enlisted accessions 
3. ArrnyOSUT 
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