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BRAC 2005 

EDUCATION AND TRAINING JOINT CROSS-SERVICE GROUP 

MEETING MINUTES OF 06 AUGUST 2004 

The Principal Deputy Under Secretary of Defense (P&R), Mr. Abell, chaired the 2 1 st 
meeting of the E&T JCSG. Attendee List is at Attachment 1. Mr. Abell welcomed the 
E&T JCSG principals and subgroup chairmen and stated the purpose of this meeting was 
to discuss the subgroups' status on requests for clarification and to review notional 
scenarios prior to forwarding to the ISG for the 6 Aug meeting. 

Each subgroup chair or representative (RADM George Mayer, Col Lynes, Maj Gen 
Fraser, and Mr. Harrison) reported the status of their Requests for Clarification (RFCs) 
and related capacity data collection issues. Mr Abell remarked that the actions taken by 
the subgroups appeared passive given the comments. All agreed the Services were 
working to get the correct information to the subgroups. It was also noted that in selected 
incidences, the Services have submitted data to OSD, but there seems to be a process 
issue that delays getting the information to the JCSG. Subgroups were asked to review 
the status of each RFC, particularly of those over four weeks, and provide specifics on 
the delay of information and actions that were taken to correct the problem. Mr. Abell 
requested an update at the next meeting. 

The discussion then focused on scenario development and the subgroups notional 
scenarios. Members were concerned that these notional scenarios would become 
mandated scenarios from the ISG; although the intent was for training purposes only. 
Capacity and military value data has not been received, so the optimization models are 
not available to aid scenario development. Mr Buzzell, OSD-BRAC, advised that the 
optimization model could be run without all the capacity data but not without military 
value data. Practice scenarios were derived from draft transformational options and may 
not be viable scenario candidates after the capacity and military value data are received 
and analyzed. Subgroups chairs were asked to: 

Forward issues/concerns/recommendations about scenario development to Mr. 
Bob Howlett or Col Nancy Weaver, E&T JCSG Coordination Team. These will 
be discussed at the next meeting. 

Lock down participants on the subgroup that will be involved in scenario 
development phase. Let principals know if there are any issues/problems. 

Be mindful the workload and time required by participants at all levels will get 
intense in the coming weeks and months, so prepare accordingly. 

Remind everyone in the process to treat discussions/results as "close-hold 
in formation. " 

Mr. Abell said subgroups should be proud of the work performed on developing the 
notional scenarios especially given the short suspense. The E& T JCSG approved 
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forwarding the subgroups' notional scenarios (Attachment 2) with the following 
m odijications: 

PDE: Add JPME workarounds as a potential constrainC;/conjlict 

SST: Unforeseen mission requirements should be added as a potential 
constraintXconjlict 

The next meeting of the E&T JCSG is scheduled for Aug 1 2 ~ ~ .  

Principal Deputy Under Secretary of 
Defense (Personnel & Readiness) 

Chairman, Education & Training Joint 
Cross-Service Group 

Attachments: 
1. List of Attendees, 6 August 2004 
2. Briefing Slides 

Copies Furnished: 
1. OSD BRAC Office 
2. E&T JCSG Coordination Team 
3. DoD IG 
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BRAC 2005 
EDUCATION AND TRAINING JOINT CROSS-SERVICE GROUP 

06 August 2004 

Attendees 

Members: 
Hon Charles S. Abell, Principal Deputy Under Secretary of Defense (Personnel 
&Readiness) Chair 
Mr. Michael Dominguez, Assistant Secretary of the Air Force for Manpower and 
Reserve Affairs 
BGEN Tom Maffey, USA, JCS VDJ-7 
Col Mike Massoth, USMC, Deputy Director, Training and Education Command 
CAPT Bill Wilcox, USN, N1D 

Others: 
a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

RADM George Mayer, Flight Training Subgroup 
Maj Gen William Fraser 111, USAF, AETC/DO, SST Subgroup 
Dr. John Foulkes, E&T JCSG Ranges, T&E Working group 
Col Bill Chambers, USAF, AF DPL 
Mr. Bob Howlett, E&T JCSG Coordination Team 
Col Nancy Weaver, USAF, E&T JCSG Coordination Team 
Col Jimmie Simmons, USAF, AETC/DOR, FT Subgroup 
Col Jerry Lynes, USMC, Division Chief, Joint Education & Doctrine, 5-7 
CAPT Cathy Osman, USN, J7/JEDD/JEB, PDE Subgroup 
CAPT Gene Summerlin, USN, Navy BRAC, FT Subgroup 
Col James Briggs, USAF, AETC/DOO, SST Subgroup 
Ms. Beth Schaefer, DODIIG 
Mr. Brian Buzzell, OSD BRAC Contract Support 
Mr. Bob Harrison, DAMO-TR 
Robert Lepianka, Ranges Subgroup 
Brian Simmons, USA, Ranges Subgroup 
CPT William Taylor, USA, J7lJEDDlJEBlPDE Subgroup 
MAJ Jered Helwig, USA, FO OSD (P&R) 
LT W.G. Riel, USN, Aide to Chief, Naval Personnel, N1 
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E&T JCSG Principals Meeting    
6 August 2004

Mr. Charlie Abell    
Chair, E&T JCSG
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FT SUBGROUP
Status of Requests for Clarification (RFC) – 3 Aug 04 

RFC RFCs 
Closed

RFCs 
Open

#< 2 
weeks

#> 2 
weeks

# over 4 
weeks Actions Taken

Army 9 0 9 0 1 8 Awaiting response in 
the DB update

Navy / 
USMC

80 20 60 17 0 43
Awaiting response in 
the DB update

Air 
Force

58 16 42 12 0 30 Awaiting response in 
the DB update

DoD 0 0 0 0 0 0

Total 147 36 111 29 1 81

92  Installations targeted by “Open” questions.



3Draft Deliberative Document—For Discussion Purposes Only—Do Not Release Under FOIA

PDE SUBGROUP

RFCs RFCs
# < 2 
weeks 

# 2 to 
3 

weeks
# over 4 
weeks 

Closed Open

Army 6 1 5 5 Awaiting Army 
Response

Navy / 
USMC

6 3 3 1 2 Awaiting Navy/USMC 
Response

Air 
Force

8 5 3 3 Awaiting AF Response

DoD 10 1 9 9 Awaiting DoD 
Response

Total 30 10 20 1 19

Actions TakenRFCs

Status of Requests for Clarification (RFC) - 3 Aug 04
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SST SUBGROUP

Status of Requests for Clarification (RFC) – 3 Aug 04

RFC RFCs
Closed

RFCs
Open

# < 2 
weeks 

# 2 to 3 
weeks

# over 
4 

weeks 

Actions 
Taken

Army 150 93 57 28 29 Army Tabs 
engaged. Calling 
daily.

Navy / 
USMC

317 129 188 188 Team calling 
daily.

Air 
Force

159 155 4 4

DoD 0

Total 626 377 249 28 221
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RANGES SUBGROUP
Status of Requests for Clarification (RFC) -- 3 Aug 04

Range 
Subgroup RFCs

RFCs 
CLOSED

RFCs 
OPEN

#< 2 
Weeks

#2 to 3 
Weeks

# over 4 
Weeks Actions Taken

Training
USA 116 37 79 0 0 79 Services Responding
USN/USMC 104 40 64 0 2 62 Services Responding
USAF 108 35 73 0 0 73 Services Responding
DoD 0 0 0 0 0 0 N/A
Tng Totals 328 112 216 0 2 214

T&E
USA 0 0 0 0 0 0 Services Working
USN/USMC 160 0 160 0 160 0 Services Working
USAF 188 0 188 0 188 0 Services Working
DoD 0 0 0 0 0 0 N/A
T&E Totals 348 0 348 0 348 0
Tng & T&E 676 112 564 0 350 214
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Notional Scenarios

Purpose of Quick-Hitters

Rules of Engagement (ROE)

Work Ahead

Proposed Examples
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Flight Training “Quick Hitter” – FT-RW-001
E&T JCSG Notional ScenariosE&T JCSG Notional Scenarios

Potential FT Subgroup scenario:  Consolidate Rotary Wing undergraduate 
flight training sub-functions and consolidate some T-6.

Losing site(s):
– NAS Whiting Field, FL 
– NAS Corpus Christi, TX
– Vance AFB, OK

Gaining site(s): 
– Fort Rucker, AL (Rotary Wing)
– NAS Whiting Field, FL (T-6)

Impact on other facilities/activities 
– Realign T-6 training from Corpus Christi and Vance to Whiting 

(Increased NAS Whiting Field FW undergraduate capacity)

Transformational Option(s):  
– Establish a Single Center of Excellence for Rotary Wing Training

[Proposed by E&T JCSG]

Potential constraints or conflicts
– Unique Service training cultures
– Single point of failure
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PDE  “Quick Hitter” – PDE-G-001
Potential PDE Graduate Education Scenario:  Privatize Grad-Ed currently 
conducted at AFIT and NPS

Losing Sites:
– Wright-Patterson AFB, OH
– Naval Postgraduate School, Monterey, CA

Gaining Sites:  
– Public/Private Sector Colleges & Universities

Tenants/Other Activities Impacted:
– Defense Institute of Security Assistance Management (DISAM), Wright-

Patterson AFB
– Center for Civil-Military Relations (CCMR), NPS
– Defense Resource Management Institute (DRMI), NPS

Transformational Option(s)
– Maximize Outsourcing of Graduate-Level Education [Proposed by E&T 

JCSG]

Potential Constraint/Conflicts
– Military Specific Graduate Degrees
– Military Specific Support Spaces (e.g., TS-level spaces)
– JPME work-arounds

E&T JCSG Notional ScenariosE&T JCSG Notional Scenarios
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SST  “Quick Hitter” – SST-I-001
Potential Specialized Skill Training Initial Skills scenario: Establish of Intelligence 
Center of Excellence and Center for Cryptology 

Losing sites:
– Goodfellow AFB, TX
– Corry Station, Pensacola, FL [Center for Cryptology]
– Naval Amphibious Base, Dam Neck, VA [Center for Naval Intelligence]
– Fleet Intelligence Training Center Pacific San Diego, CA

Gaining site: 
– Fort Huachuca, AZ

Impact on other facilities/activities 
– TBD (potential expansion of other activities identified by MilDeps and other 

JCSGs)

Transformational Option:  
– Establish Centers of Excellence for Joint or Inter-service education and 

training by combining or co-locating like schools.  [Proposed by E&T 
JCSG]

Potential constraints or conflicts
– Selection Criteria #7 – impact on community’s infrastructure
– Can’t capture changing mission requirements with current data

E&T JCSG Notional ScenariosE&T JCSG Notional Scenarios
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Ranges “Quick Hitter” – RGE-TNG-001
Potential Ranges Subgroup re-alignment scenario: In support of IGPBS 
decisions to transfer four maneuver UAs and multiple support UAs

Losing site(s):
– U.S. Army, Europe:  Schweinfurt, Baumholder, Friedburg, Vilseck

Gaining site(s): 
– Fort Bliss, TX (McGregor Range)

Impact on other facilities/activities 
– Creates expansive ground maneuver live fire complex for Army and

USMC units
– Increases unit availability for early testing of developmental systems
– Provides expanded Air/Ground Range Capability (Cannon AFB, NM)
– Provides JFCOM with a potential for a JNTC (Joint National Training 

Center) site
– Additional collective/unit training capability at White Sands Missile 

Range, NM
Transformational Option(s):  
– Establish regional Cross-Service and Cross-Functional ranges 

[Proposed by E&T JCSG] 
Potential constraints or conflicts
– BLM ownership of Fort Bliss (McGregor Range)
– Cross-Functional Range scheduling and coordination
– Range infrastructure at Fort Bliss may need to be increased

E&T JCSG Notional ScenariosE&T JCSG Notional Scenarios




