
REALIGNMENT S l W M Y  (COORA 6 . 0 8 )  - Paga 1/2 
Data As Of 16:19 05/08/1995, R v r t  C ru tod  1534 OS/M/19% 

Department :NAW 
Option Package : WS stays in Orlando 
S c m r i o  F i l e  : C:\COBRA%\NAW\NPSORL2.CBR 
Std Fctrs F i l e  : C:\COBRA%\HAW\N9MW.SFF 

Start ing Year : 1996 
Final Year : 1996 
ROI Year : I d i s t e  

Net Coots (a) Constant Dollars 
19% 1997 - - - -  - - - -  

M i  LCon 683 -118,897 
Person 0 0 
Overhd 21 21 
Moving 0 0 
Missio 0 0 
Other -5,025 -4,371 

TOTAL -4,321 -123,247 -39,162 1,014 8TJ 

1 996 1997 1 998 1999 - - - -  2000 ---- - - - -  - - - -  - - - -  
POSITIONS ELIMlNATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

RETAIN Navy Nuclear Powr School end NUCFLDASCOL ORLANDO 

Total - - ---  
-154,544 

0 
125 

0 
0 

-10,483 

-164,902 

Total - - - - -  
0 
0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

0 

Do not spend $144 m i l l i o n  t o  rebui ld i n  Charleston. 
Includes New London coot avoidance o f  $162 mi l l ion.  

NPSORL2. cbr 

DCN 303



COBRA REALIGNMENT #IWIIARY (COMA ~5.08) - Page 2/2 
Data As Of 16:19 05/08/1995, Report Created 15:34 05/30/1995 

Department : NAVY 
Option Package : WS stays i n  O r l d  
Scenario Fi  Le : C:\COBRA%\NAW\NPSORL2.COR 
Std Fctrs F i l e  : C:\CWRA%\UAVY\N9Mn.SFF 

Coots (SK) Constant Dollars 
1996 1007 ----  ---- 

M i  [Con 3,107 1,223 
Person 0 0 
Overhd 21 21 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,128 1,244 1,244 1,244 1,244 21 

Savings (SKI Constant 
1996 ---- 

M i  lCon 2,424 
Person 0 
Owrhd 0 
lloving 0 
Missio 0 
Other 5,025 

Do1 lars 
1997 - - - -  

120,120 
0 
0 
0 
0 

4,371 

TOTAL 7,449 124,491 40,406 230 371 80 

Total -----  
8,'Joo 

0 
125 

0 
0 
0 

Total - - - - -  
162,544 

0 
0 
0 
0 

10,483 

Beyond 
----a- 

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



N€T PRESENT VALUES REPORT < C O W  ~5.011) 
D a t a  As O f  16:19 M/08/1995, Report C r u t e d  15:X 05/30/1995 

D q m r t m m t  : NAW 
Opt ion Package : W S  s t a y s  in O r l u d o  
S c m r i  o F i Le : C:\COBRA%\NAW\NPSORLZ.CPR 
S t d  F c t r s  F i l e  : C:\UBRA%\NAW\N95OnonSFF 

Y u r  - - - -  
15% 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TINE COST REPORT (m 6 . 0 8 )  - Psgc 1/4 
Data As O f  16:19 05/08/1995, Report C r ~ t e d  15:34 05/3Q/1995 

Department : NAW 
Option Package : NPS stays i n  Ortudo 
S c m r i o  F i le  : C:\COBRA95\LUW\NPSORL2.COR 
Std Fctrs F i le  : C:\COBRA95\NAW\N0501(.SFF 

( A l l  value8 i n  Dollars) 

Conatnrtion 
M i  Litary Construction 
F m i  Ly Hausing Construction 
In f  omat ion Managanent Accwnt 
Lmd Purchases 

Total - Construction 

P e r s m l  
C i v i l i m  R I F  
C i v i l i m  Early Retirammt 
C i v i l i n  New Hires 
Eliminated Mi l i tary  PCS 
Ur#Rploynmt 

Total - P e r s m l  

Overhead 
Progrm P l m i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l im Moving 
Civi l ian PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Coats 

Total - Moving 

Cost --Total - - - -  - - - - - - - - -  

Other 
w / REE 0 
Em i romn ta l  Miti-t ion Costs 0 
One-Time Unique Coats 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Coats 8,125,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time k v i n g .  

Mi l i tary  Contruction Cort Avoidances 162,544,000 
Family Homing Coat Avoidrnces 0 
Mi l i tary  Moving 0 
Lmd Sales 0 
One-Time Moving Savings 0 
Envirofwntal Miti-t ion Savings 0 
One-Time Uniqua kv ings  10,483,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Swings 173,027,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Coets -164,902,000 



--TIWE COST REmT (COBRA 6.08) - P D Q ~  2/4 
Data As O f  16:19 05/08/1995, Report Created 1534 05/M/1995 

Department : NAVY 
Option Package : WS stays i n  Orlando 
Scanrrio F i  l e  : C:\COBRA%\NAVY\NPSORL2.CPR 
Std Fctrs F i le  : C:\COBRA%\NAW\N950n.SFF 

Base: SUDASE NEY LONDON, CT 
( A l l  value8 i n  D o l l m )  

Category - - - - - - - -  
Construction 

M i  Litary Constrwtion 
Fm i l y  busing Construction 
In f  o m t  i on Hanagcmnt Account 
Land Purchases 

Total - Contruction 

Personnel 
Civ i l ian R I F  
C iv i l ian Early Retirement 
Civi l ian New Hire8 
Ekirineted Mi l i tary  PCS 
Un-Ploynmt 

Total - Parsomel 

Ovarhasd 
Progrm P l m i n g  Slpport 
Mothbl l  / Shut* 

Total - Overhead 

Moving 
C iv i l  in Moving 
Civi l ian PPS 
M i  l i tary Moving 
Freight 
--Time Moving Costs 

Total - Moving 

Other 
NAP / RSE 0 
Envirocullental Mitigation Costs 0 
One-Time Uni- Costs 0 

Total - Other 0 
-------11----11----__-----I------------------------------*----------------------- 

Total --Time Costs 0 
-----------------I------------------------------------------------------------ 

One-Time Saving8 
Mi l i tary  Construction Cost Avoidances 162,544,000 
Fam i l y  Housing C a s t  Avoidances 0 
Mil i tary  Moving 0 
L n d  Sale8 0 
One-Time W i n g  Savings 0 
Envirommtal Mitigation Savings 0 
One-Time Uniqrv Savings 0 

- - - - - -_____*-______-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 162,544,000 ------____---______-----------------------------------------------.----------- 
Total Net One-Time Costs -162,544,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data A. Of  16:19 05/08/1995, Report Creatod 15:34 05/30/1995 

Department : HAW 
Option Pack* : HPC stays i n  Orlando 
Scenario F i  l e  : C:\COBRA%\MW\MPSORL2.CBR 
Std Fctrs F i l e  : C:\CCNUA%\NAW\M950n.rFF 

B u e :  WSTA CHARLESTON, SC 
(ALL valuae i n  Dollars) 

Cat.gory - - - - - - - - 
Construction 

M i l i t a r y  Contruet ion 
Fami Ly H w ~ i n g  Construction 
I n f o r u t i o n  lkrvgavnt Account 
Land Purchases 

Tot r l  - Construction 

P e r s o m l  
C iv i l i an  RIF 
C iv i l i an  Early R e t i r r m t  
C iv i l i an  New H i r n  
Eliminated M i l i t a r y  PCS 
ur#Rploy~lent 

Total - Persomel 

Overhead 
Program Planning Ugport 
Mothball / Shutdon 

Total - Overhead 

w i n g  
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
--Time Moving Coats 

Total - Moving 

Other 
HAP / RsE 
Emirormental Mi t igat ion Costs 
One-Tim Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  --------- 

Total --Time Coats 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time S a v i w  

M i l i t a ry  Construction Cost Avoidances 0 
Fmni l y  llorwing Coat Avoidances 0 
M i l i t a ry  Moving 0 
Land Sale8 0 
One-Tir  Moving Savings 0 
Emiromiental Mi t igat ion Savings 0 
One-Time Uniqrw Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Tim Coats 0 



ONE-TIRE COST REPORT (COBRA ~5.08) - Page 414 
Data As O f  16:19 05/08/1995, Report Created 15:s 05/30/1995 

Department : NAW 
Option Package : NPS stays i n  OrLondo 
scenario fi l e  : C:\COB~~~\)(AW\NPSORLZ.CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N950n.SfF 

8.w: W ORlAWO, FL 
(ALL value8 i n  Dollars) 

Con6tnwtion 
Mi l i tary  Contruction 
Family llouring Contruction 
In fo ru t ion  llwwqvnt Accomt 
Land Purchases 

Total - Contruction 

Persomcl 
Civi l ian R I F  
Civi l ian Early Ret iruant 
Civi l ian l a w  Hires 
Eliminated M i  l i t a r y  PCS 
UneRploy~lent 

Total - Peruomel 

Overhead 
Program Ploming SIpport 
Mothball / Shutdovl 

Total - Overhead 

Moving 
Civi l i an  Moving 
Civi l ian PPS 
M i  1 i tary Moving 
Freight 
Ona-Tiu Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - ----- 

Other 
HAP / REE 0 
Emi romnta l  l i t i ga t i on  Coats 0 
--Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tir Co8tu 8,125,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
- - T i m  Savinge 

M i  l i t a r y  Conetruction Coat Avoidsncaa 0 
Fmi ly  Housing Cost  Avoidances 0 
Mil i tary  Moving 0 
L d  !Sales 0 
--Time Moving Savings 0 
Em i romn ta l  Mitigation Savings 0 
O n - T i r  Unique Savinge 10,483,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 10,483,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Time Costs -2,358,000 



TOTAL MILITARY CaWSTRUCTIOll ASSETS (COORA ~ 5 . 0 8 )  - Page 1/4 
Data A. Of 16:19 05/08/1595, Report Created 15:34 05/M/1995 

Department : WAW 
Option P8ckaw : NPS stays i n  Orlando 
Sccwurio F i  Le : C:\COBRA%\NAW\NPSORLZ.CBR 
Std Fctrs Fit. : C:\COORA%\NAW\N95tM.SFF 

ALL Costa in tY 

Base W u r  --------- 
SUBASE NEU LWDON 
WNSTA CHARLESTW 
WE ORLANDO ------------------ 
Totals: 

Total I MA L u d  Coat Total 
M i  LCon Coat Purch Avoid Cost ------ - - - - - -  - - - - - - - -  - - - - - 

0 0 0 -162,544 -162,544 
0 0 0 0 0 

8,ooO 0 0 0 8IooO 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

8,ooo 0 0 -162,544 -154,544 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/4 
Data As Of 16:19 05/08/1995, Report Created 1534 05/30/1995 

Departrant : NAW 
Option Pack* : NPS stays i n  Orlwdo 
Scuario F i  1e : C:\WBRA%\NAVY\NPSORLZ.CBR 
Std Fctrs F i l e  : C:\~%\NAW\N950n.SFF 

HiLCon fo r  m e :  SWASE M U  LWDON, CT 

ALL Costs in  tK 
MiLCon Using Rehab New New Total 

Description: Cat- Rehab Cost* M i  [Con Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  ----- ------ ----- - - - - - 
Total Construction Coot: 0 

+ Info llsMgernent Accovrt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -162,544 

* A l l  WilCon Corts include Design, Site Preparation, Contingency Plsming, and 
SlOH Costs where applicable. 



MILITARY COUSTRUCTION ASSETS (COBRA ~5.08) - Page 3/4  
Data As O f  16:19 05/08/1995, Report Created 1534  05/30/1995 

Department : NAVY 
Option Package : W E  stays i n  Orlndo 
&cnrrio ~i 18 : c:\COB~%\NAW\NPSORL~.COR 
Std Fctr8 F i le  : C:\COBRA95\NAW\N9Mn.EFF 

MilCon for  Base: WS ORLANDO, FL 

A l l  Cwt8  i n  SK 
M i  lCon Using Rehab New Yaw 

Description: Cat- Rehab Cost* MiLCon Cwt* ------------- ----- - - - - -  ----- - - - - - -  - - - -  - 
OTHER o n/e o n/a 

OEQ M I N T  & OTH BUGS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cwt: 

+ In fo  Management Accourt: 
+ Land Purchases: - Construction Cost Avoid: 

Total 
cost* - - - - -  
8IOOo 

.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 8,OOo 

* ALL MilCon Costs include Design, Site Preparation, Contingency P lm ing .  and 
SIOH Costs where applicable. 



PERSONNEL S W Y  REWRT (COORA ~ 5 . 0 8 )  
Data As Of 16:19 05/08/1995, Report Created 15:34 05/30/1995 

Department : NAW 
Option Psckagc : NPS stays i n  Orlando 
Scenario F i  l e  : C:\COBRA95\NAW\NPSORL2.CBR 
Std Fct r s  F i  l e  : C:\COllRA95\NAW\N9KY(.SFF 

PERSONML S W Y  FOR: S W S E  NEW LONDON, CT 

BASE POWLATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted S t ~ h n t s  ---------- ---------- - - - - - - - - - -  

859 7,419 2,164 

BASE POPULATION (After BRAC Action): 
Officers Enlistod Students ---------- - ---------  ---------- 

859 7,419 2,164 

PERSONNEL SUMMARY FOR: WNSTA CHARLESTON, X 

BASE POPULATION (FY 19%. Prior to  BRAC Action): 
O f f  icers Enlisted Students ---------- ---------- - * - - - - - - - -  

145 1,695 67 

BASE POWLATIW (After BRAC Action): 
Officers En1 isted Students ---------- - ---------  - - - - - - - - - -  

145 1,695 67 

PERSONNEL SUMMARY FOR: NPS ORLANDO, FL 

BASE POWLATION (FY 1996): 
O f f  icers Enlisted 
-* - - - - - - - -  - - - -------  

149 365 

Students 
-------*--  

2.266 

Civi Lions -- - - - - - - - -  
1,015 

Civil ians - - - - - - - - - -  
1,015 

Civi Lions -- - - - - - - - -  
727 

Civil ions ----------  
727 

Civi lim -- - - - - - - - -  
194 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - --  ---- - - - -  - - - -  - - - -  - - --  ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi L i n e  0 0 0 -70 0 0 - 70 
TOTAL 0 0 0 - 70 0 0 - 70 

BASE POWLATION (Prior t o  BRAC Action): 
Officers Enlisted Students ----------  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students ---------- ----------  - - - - - - - - - -  

149 365 2,266 

Civi l i m n  ---------- 
1 24 

Civil ions ----- - - - - -  
124 



TOTAL PERSOWNEL IMPACT REPORT (COBRA 6 - 0 8 >  - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 1554 05/30/1995 

D . p . r t m t  : NAW 
Option Pack- : WS stays i n  Orlando 
Scenario F i l e  : C:\~RA95\MAW\NPSORLZZCOR 
Std Fctrs F i l e  : C:\CWU%\NAW\N050W.rFF 

Rate - - - - 
CIVILIMI POSITIOIIS REALIGNING OUT 

Early Reti r-t* 1O.OOX 
Regular Ret i reinent* 5.00% 
C i v i l i n  Turnover* 15.00% 
Civs Uot Woving (RIFs)*+ 
C i v i l i w  Moving (the reminder) 
C i v i l i n  P o s i t i o n  Avai l8ble 

CIVILIAN POSITIOIIS ELIMINATED 
Early Reti r-t 10.00X 
Regular Rat i rrmt 5.00% 
C i v i l i n  Turnover 15.00% 
C i w  Not Moving (RIFn)*+ 
P r i o r i t y  PLuementt 60.00% 
Civi L i n r  Avai Lable t o  Move 
C i v i l i n s  Moving 
C i v i l i n  RIFs (the ramninder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIOllS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i n r  moving 0 0 0 0 0 0 0 
New C i v i l i n s  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  A d d i t i o n  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN E M  HIRES 0 0 0 0 0 0  0 

* Early Re t i rmn ts ,  Regular Retirements, C i v i l i n  Turnover, and C i v i l i n s  Not 
M i l l i ng  t o  How are not applicable fo r  loves mder f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not M i l l i ng  t o  Move (Volwtary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Pluanwmts involve 8 P e m t  Change of Station. The rate 
of PPS p l u r m t s  involving 8 PCS i s  50.00% 



PERSONNEL IMPACT REPORT (CWRA ~5.08) - Page 2/4 
Data k O f  16:19 05/08/1995, Report Created 15:s 05/30/1995 

Depr t rm t  : HAW 
Option Package : UPS stays i n  Orlando 
Scenario F i l e  : C:\COBRA%\NAW\NPSORL2.CBR 
Std Fctrs F i  Le : C:\COBRA%\UAW\NPMW.SFF 

Base: SUEASEYEYLMXM, CT Rate ---- 
CIVlLIAY POSITIOYt REALIGNING OUT 

Ear 1 y Ret i rrant* 10.OOX 
Regular Reti rrant* 5.00X 
Civ i l ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the reminder) 
Civi l ian Pos i t i an  Available 

CIVILIM POSITlOLlS ELIMINATED 
Ear 1 y Rat i r-t 10.00% 
Regular Reti ramant 5.00% 
Civi l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civiliano Available t o  Wovc 
Civ i l iww Moving 
Civi l ian RIFs (the remainder) 

CIVILIAN POEITIWS REALIGUING I N  0  0  0  0  0  0  0  
Civil ians W i n g  0 0 0 0 0 0  0  
Nw C i v i l i m  Nirod 0 0 0 0 0 0  0  
Other Civ i l ian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN MU MIRES 0 0 0 0 0 0  0  

* Early Ret i ramts,  Ragular Retirements, Civi l ian Turnover, and Civilian6 Not 
U i l l i ng  t o  Hove are not applicable for loves vd.r f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a P e m t  Change of Station. The rate 
of PP6 p l a c r m t s  imolving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COORA ~5.08) - Page 3/4 
Data As O f  16:19 05/08/1995, Report Created 1534 05/30/1995 

D e p m r t m t  : NAW 
Option Packag. : nPS stays i n  Orlwdo 
Sccnrrio F i l e  : C:\COBRA%\NAW\NPSORL2.CBR 
Std Fctrs F i l e  : C:\CWRA%\NAW\N9Mn.SFF 

Base: WNSTA CIIARLESTOY, SC Rate ---- 
CIVILIAN WBITlOWS REALIGNING OUT 

Early R e t i r w n t *  10.00% 
Regular Re t i r r u r t *  5.00% 
Civi lin Turnover* 15.00% 
Civs Not W i n g  (RIFs)* 6.00% 
Civ i l iww W i n g  (the reminder) 
Civ i l ian Paa i t i on  Available 

CIVILIAN POSIllOYS ELIMINATED 
Ear 1 y Ret i rrmt 10.00% 
Regular R e t i r r u r t  5.OOX 
C i v i l i n  Turnover 15.00% 
C i v r  Not W i n g  (RIFs)* 6.00% 
Pr ior i ty  P l ~ ~ t #  60.00% 
C i v i l i w  Available t o  Move 
C i v i l i m  W i n g  
C i v i l i n  RIFa (the raminder) 

CIVILIAN J I I T I O W S  REALIGNING I N  
C i v i l i m  Cloviw 
New Civil ians Hired 
Other Civ i l ian Additions 

TOTAL CIVILIAN EARLY RETIRIIENTS 
TOTM CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMNTW 
TOTAL CIVILIAN MU HIRES 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Mi l l ing to  Ilwc, w e  not applicable for moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS p l u r m t r  involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  16:19 05/08/1955, Report Created 1534 M/30/1995 

Department : HAW 
Option Package : YPS stays i n  O r l u d o  
Sianrrio ~i Le : C:\COBRA%\LIAW\NPSORL~.CBR 
Std F c t n  F i le  : C:\CWRA95\WAW\N050n.SFF 

Base: UPS ORLANDO, FL Rate ---- 
CIVILIAN POSITIOIIS REALIGNING OUT 

Early Ret i rment* 10.00% 
Regular Ret i rurnt*  5.00% 
Civi l ian Turnover* 15.00% 
C i n  kt W i n g  (RIFsI*  0.00% 
Civ i l i uw Moving (the remainder) 
Civi l ian Pos i t ion  Avai Lable 

CIVILIAN POSITINS ELIMINATED 
Early Reti rumt 1O.OOX 
Regular Reti rurnt 5.00% 
Civi l ian Tumovor 15.00% 
C i n  Not Moving (RIFs)* 0.00% 
Pr ior i ty  PlacwnmtY 60.00% 
Civi linr Avai Lable t o  Wove 
Civilians Moving 
Civi l ian R I F r  (the r rs inder)  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POEITIOIIS REALIGUING I N  0 0 0 0 0 0 0 
Civi Liuw Moving 0 0 0 0 0 0  0 
New C i v i l i n r  Hirod 0 0 0 0 0 0 0 
O t h e r  Civi l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTEY 0 0 0 0 0 0 0 
TOTAL CIVILIAN MU HIRES 0 0 0 0 0 0 0 

Early R e t i r u n t r ,  R e g u l a r  Ret immts,  Civi l ian Turnover, and Civilians Not 
U i l l i ng  t o  Move are not .pplicable for moves ud.r f i f t y  miles. 

# Not a l l  Pr ior i ty  Placements involve a Permanent Change of Station. The rate 
of PPS p l a c r m t r  involving a PCS i s  50.00% 



TOTAL APPROPRIATIaS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - P a g e  1/12 
D a t a  A s  Of 16:19 05/08/1995, R e p o r t  C r e a t e d  15:34 05/M/1995 

D e p o r t m t  : NAVY 
O p t i o n  Package  : W S  stays in O r l n d o  
S c o t n r i o  F i  L e  : C:\COBRA%\MVY\WPSORL2.CM 
S t d  F c t r s  F i l e  : C:\KWRA%\NAVY\Y%CM.SFF 

W E - T I M  COeTS 
-----(%)----- 
COllSTRUCT IOY 

H I L m  
F u  H o u s i n g  
L m d  Pwch 
ow 

C I V  SALARY 
C i v  R I F  
C i v  R e t i r e  

C I V  ROVING 
P e r  D i m  
W V  R i l e s  
Home P w c h  
HUG 
M i s c  
House  Hmt 
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V o h i c l n  
D r i v i n g  

UnenpLo-t 
OTHER 

P r o g r a m  P l a n  
Shutdown 
New H i r e  
1 - T i m e  H o v e  

M I L  PERSONNEL 
M I L  ROVING 

P e r  D i m  
WV H i  L u  
HHG 
H i r c  

OTHER 
E L i l  PC6 

OTHER 
HAP / REE 
Envi r m t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL W E - T I M  

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
D a t a  A s  O f  16: 19 05/08/1995, R e p o r t  C r e a t e d  15:34 05/30/1995 

Depar tmen t  : NAW 
O p t i o n  Package  : NPS s t a y s  i n  O r l a n d o  
S c e n a r i o  F i  l e  : C:\COBRA95\NAW\NPSORLZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N9Mll.SFF 

RECURRINCC(rsTS 1 996 1997 
-----($K)----- - - - -  - - - - 1998 ---- 
FAN HUN€ OPE 0 0 0 
OW 

RPCU 0 0 0 
Bos 0 0 0 
U n i q u e  O p a r r t  0 0 0 
C i v  S a l a r y  0 0 0 
c w s  0 0 0 
C a r e t a k e r  0 0 0 

M I L  PERSONNEL 
O f f  S . l a r y  0 0 0 
En1  S a l a r y  0 0 0 
House A l l o w  0 0 0 

OTHER 
M i s s i o n  0 0 0 
M i o c  Racur  0 0 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COsT 3,128 1,244 1,244 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

8,125 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

ONE-TIM€ SAVES 
-----($K)----- 
CONSTRUCTIOII 

M ILCW 
Fan  Housing 

OW 
1-Time Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L M d  S8lm 
E n v i  rarwentrl 
1 -T ime  O t h o r  

TOTAL WE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
-----($K)----- 

FAM MUS€ OPS 
OW 

RPCU 
BW 
Unique Operat 
C i v  Salary 
C l U l l W s  

M I L  K R S W U E L  
O f f  S a l a r y  
En1  Salary 
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  RKW 
Unique O t h e r  

TOTAL RECUR 

Beyond - -----  
0 

TOTM SAVIWS 7,449 124,491 40,406 



TOTAL APPROPRIATIONS DETAIL REPORT ( W R A  ~5.08) - Page 3/12 
Data As O f  16:19 05/08/1995, Report Created 15:U 05/30/1995 

D q m r t u n t  : NAVY 
Option Package : NPS stay. i n  Orlando 
Sccrvrio F i l e  : C:\COBRA%\NAW\NPSORL2.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N%OM.SFF 

OLIE-TIM NET 
-----(&)----- 

CONSTRUCT ION 
MILCW 
F u  I(ouring 

OW 
Civ RetCr/RIF 
Civ mv ing 
Other 

MIL PERSOUNEL 
M i L  mv ing 

OTHER 
HAP / RSE 
Envi r m t a l  
I n fo  Manage 
1-T im Other 
L u d  

TOTAL ONE-TIME 

RECURRING NET 
-----($&-)----- 

FACl HOUSE OPS 
OW 

RPWA 
BOS 
Unique -rat 
Caretaker 
Civ Salary 

C W S  
MIL PERSONNEL 

M i l  Salary 
House At Low 

OTHER 
Procurement 
Mission 
n i ~  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -4,321 -123,247 -39,162 1,014 873 -59 

Total - - - - -  

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - P a g e  4 /12  
D a t a  A s  O f  16:19 05/08/1995, R e p o r t  C r e a t e d  15:34 05/30/1995 

D e p a r t m t  : N A W  
O p t i o n  Package : UPS s t a y s  i n  O r l a n d o  
S c e n a r i o  F i  l e  : C:\CWRA%\NAW\NPSORLZ.CBR 
S t d  F c t n  F i l e  : C:\CXN3RA%\NAW\N9MW.SFF 

Base: W S E  MEY LONDON, CT 
W E - T I E  COGTS 
-----(%)----- 

19% - - - -  
CWSTRUCT ION 

M I  L c w  0 
Fam H o u s i n g  0 
Land Purch 0 

OW 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  IIOVING 
P e r  D i r  0 
POV M i l e s  0 
Homo Pwch 0 
HHG 0 
M i e c  0 
H w e e  lknt 0 
PPS 0 
R I T A  0 

FREIGHT 
P u k i n g  0 
F r e i g h t  0 
V o h i c l r  0 
D r i v i n g  0 

Unenploynant 0 
OTHER 

P r o g r a m  P l n  0 
shutdom 0 
New H i r r  0 
1 - T i m  Move 0 

M I L  PERSOLIML 
M I L  W I N G  

P e r  D i r  0 
PW M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
E l i l  P a  0 

OTHER 
HAP / RSE 0 
E m i  r o r r a e n t a l  0 
Info Ilonege 0 
1 - T i m e  O t h e r  0 

TOTAL WE-TIM€ 0 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As Of 16:19 05/08/1995, Report Created 15:U 05/30/1995 

D e p a r t m t  : NAW 
Option Package : NPS stay.  in  Orlwdo 
S c m r i o  F i l e  : C:\COBRA%\NNY\NPSORLZ.CUR 
Std Fctrs F i  Le : C:\COBRA%\NAW\NeKYI.SFF 

Base: SWAK NEU LONDON, CT 
RECURR I NGCOETS 1996 
-----(%)----- ----  
FAM WM€ OPS 0 
ow 

R W  0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAClWS 0 
Caretaker 0 

MIL PERSNNEL 
O f f  salary 0 
Enl Salary 0 
House Al lou 0 

OTHER 
Mission 0 
Misc Rocur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 

M I  LCOW 
Fan Housing 
ow 
l-Tim Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
L a d  sales 
E m i  rormental 
l-Time Other 

TOTAL OUE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 
FAM WJSE OPS 
o8n 

R P l U  
80s 
Unique -rat 
Civ Salary 
CHAWWS 

MIL PERSONNEL 
Off salary 
En1 Salary 
H W P ~  A1 low 

OTHER 
Procurvwnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ----- -  
0 

TOTAL SAVINGS 2,424 120,120 a,m 0 0 0 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 6/12 
Data As Of 16:19 05/08/1995, Report Created 1534  05/30/1995 

Department : NAW 
Option P.cksgc : NPS stays i n  Orlando 
S c ~ n r r i o  F i l e  : C:\COBRA%\NAW\NPSORL2.COR 
Std Fctrs F i l e  : C : \ ~ % \ N A V Y \ N ~ . S F F  

Base: SUMSE NEW LONDON, CT 
=-TIME NET 1996 
-----(Qo----- ----  
CWSTRUCTIW 
MILCOLl -2,424 
Fw Housing 0 

m 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSWNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E m i  ronmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL WE-TIIY -2,424 

low - - - -  Total ----- 

RECURRING NET 
-----($K)-----  
FAW NWK OPS 
OW 

R P l U  
BOS 
Unique *rat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procuremant 
Mission 
Miex Recur 
U n i q u  Other 

TOTAL RECUR 

low - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL MET COST -2,424 -120,120 -40,000 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  7/12 
D a t a  A s  O f  16:19 05/08/1995, R e p o r t  C r e a t e d  1 5 3  05/30/1995 

D e p a r t m e n t  : NAW 
Option P a c k a g e  : NPS stays in  O r l a n d o  
S c m r i o  F i l e  : C:\COBRA%\WAW\NPSORL2.CBll 
S t d  F c t m  F i l e  : C:\COORA%\NAW\N9SOM.SFF 

Base: YPYSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 
-----(W)----- ---- 
CWSTRUCTlON 

M I L C W  0 
F ~ l l  H o u s i n g  0 
L M d  Purdl 0 

OW 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i w  0 
W V  M i l e s  0 
H o l i r  Purch 0 
H HG 0 
M i u  0 
House  lknt 0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unenploynant 0 
OTHER 

P r o g r a m  P l n  0 
Shutdown 0 
New H i r e s  0 
I - T i m e  Hove 0 

M I L  PERSO)(NEL 
M I L  MOVING 

P e r  D i m  0 
POV M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
E L i n  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m t a l  0 
Info manage 0 
1-Time O t h e r  0 

TOTAL ONE-TIME 0 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/12 
Data As Of 16:19 05/08/1995, Report Created 15:34 05/30/1995 

D ~ p r r t m t  : NAW 
Option Package : WS stays i n  Or lndo  
Scenario F i l e  : C:\COBRA%\NAW\NPSORL2.COR 
Std Fc tm r i  lr : c:~coFlRA%\NAW\N~.sFF 

Base: WNSTA CHARLESTON, SC 
RECURRINGCOSTS 
-----(&)----- 

1 996 ----  
FAM wJS€ OPS 0 
OW 
RPllA 0 
Bos 0 
Unique Operat 0 
Civ Salary 0 
CHAClWC 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Home ALLw 0 

OTHER 
Mission 0 
Wise R u w  0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - --  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TINE SAVES 
-----(%)----- 
CONSTRUCTION 
NILCOY 
Fsn  HOWirqj 
om 

1-Time now 
NIL PERSONNEL 
N i l  lloving 

OTHER 
Land klr 
Envirofmnental 
1-Time Other 

TOTAL WE-TIM 

Total - - - --  

RECURRINGSAVES 
-----(W)----- 
FAll WEE OPS 
OW 

R P l U  
BOS 
Uniqrw Operat 
Civ Salary 
ems 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
P r o c w r r n t  
Niosion 
Miec R m r  
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 16:19 05/08/1995, Report Created 1534  05/30/1995 

Dopartmnt : NAVY 
Option Package : NPS stays i n  Or ludo  
S c m r i o  F i  l e  : C:\COBRA%\NAVY\NPSORL2.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIIY YET 
-----OK)----- 

1996 ---- 
CONSTRUCT ION 
n I L m  0 
Fw llouling 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSWNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E m i  rotmental 0 
I n fo  Manage 0 
1 - T i r  Other 0 
L w d  0 

TOTAL ONE-TICK 0 

Total - - - --  

RECURRING NET 
-----OK)----- 
FM HOUSE OPS 
om 
RPHA 
BOS 
Unique -rat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONUEL 
n i l  Salary 
Hwse Allow 

OTHER 
P r o c w r r n t  
Mission 
Mioc Recur 
Unique Other 

TOTAL REQlR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  10/12 
D a t a  A s  O f  16:19 05/08/1995, R e p o r t  C r e a t e d  15:X 05/30/1995 

D - r t m t  : NAVY 
O p t i o n  P a c k a g e  : NPS stays in O r l a n d o  
ke rn r i o  F i  l e  : C:\COBRA%\NAW\NPSORL2.COR 
S t d  F c t r r  F i l e  : C:\CWRA%\NAW\N!Xcu.SFF 

Base: NPS ORLANDO, F L  
O N E - T I E  COCTS 
-----(U()----- 

1 996 ---- 1997 - - - -  1998 ---- 
OOWSTRUCTIOW 

MILCON 3,107 1,223 
F u  llouring 0 0 

1 , m  
0 

L d  Purch 0 0 0 
OPn 

CIV sAmr 
C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  W V I N G  
P e r  D i e m  0 0 0 
W V  M i  Lea 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i s c  0 0 0 
HOUM Iknt 0 0 0 
PP6 0 0 0 
RITA  0 0 0 

FRElGHT 
P a c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

Ur#nplomt 0 0 0 
OT K R  

P r o g r u  P l a n  0 0 0 
S h u t d o n  21 21 21 
New H i r e a  0 0 0 
1 - T i m  Hove 0 0 0 

M I L  PERSWNEL 
M I L  W I N G  

P e r  D i e m  0 0 0 
POV m i l e a  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 

OTHER 
E l i m  P c s  0 0 0 

OTHER 
HAP / REE 0 0 0 
E m i  romental 0 0 0 
I n f o  Manage 0 0 0 
1 - T i m  O t h e r  0 0 0 

TOTAL =-TI% 3,128 1,244 1,244 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 11/12 
Data As Of 16:19 05/08/1995, Report Created 15:34 05/30/1995 

Dopartmont : NAVY 
Option Pmck8ge : NPS stay. i n  Orlando 
konarfo F i l e  : C:\COBRA95\NAW\NPSORLZ.COR 
Std F c t n  F i l e  : C:\WBRA95\NAW\N050n.SFF 

hse:  NPS ORLANDO, FL 
RECURRINGCOSTS 
-----(%)----- 

19% ----  1997 ---- 1- ---- 
F M  MUSE OPS 0 0 0 
OW 

RPlllr 0 0 0 
m 0 0 0 
Unique -rat 0 0 0 
Civ Salary 0 0 0 
CWWS 0 0 0 
Caretaker 0 0 0 

MIL PERSWNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique O t k  0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 3,128 1,244 1,244 

ONE-TIME SAVES 1996 1997 
-----(U<)----- - - - -  ---- 1998 - - - -  
CONSTRUCTIW 
MILCON 0 0 0 
F ~ l l  H w ~ i n g  0 0 0 

OW 
l - T i m e  Move 0 0 0 

M I L  PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
L w d  Sales 0 0 0 
Emironamtal  0 0 0 
l - T i u  Other 5,025 4,371 406 

TOTAL WE-TIME 5,025 4,371 iW 

RECURRINGSAVES 1996 1997 1098 
-----(U<)----- - - - -  - - - -  - - * -  

FAN HOUSE OPS 0 0 0 
OW 

RPWA 0 0 0 
aos 0 0 0 
Unique -rat 0 0 0 
Civ Salary 0 0 0 
CHAnPllS 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Procurammt 0 0 0 
Mission 0 0 0 
Misc Rocw 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

8,125 

Beyond -- - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Total - - - - -  

Total - - - - -  
0 

Beyond ------  
0 

TOTAL SAVINGS 5,025 4,371 406 230 371 80 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As Of 16:19 05/08/1995, Report Crested 15:X 05/33/1995 

D - r tm t  : NAVY 
Option Package : NPS stays in  Orlando 
S c m r i o  F i  Le : C:\COBRA95\NAW\NPSORL2.CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\NOKWl.SFF 

Base: WPs ORLANOO, FL 
WE-TIE E T  1996 
-----(Qo----- ---- 
CONSTRUCTIOY 

M I  L a  3,107 
F u  I(orwing 0 

OW 
Civ Retir/RIF 0 
Civ W i n g  0 
Other 21 

MIL PERSWNEL 
M i l  W i n g  0 

OTHER 
W / RS€ 0 
E m i  r m t a l  0 
Info Manage 0 
1-Time Other -5,025 
L n d  0 

TOTAL = - T I M  -1,897 

Total - - - - -  

RECURRIM NET 
-----(%)----- 
FAW M OPS 
OW 

RPWA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 
n i l  salary 
House A l l o w  

OTHER 
Procuremmt 
Mission 
M i u  Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL E T  COST -1,897 -3,127 838 



PERSOMNEL, SF, RPMA, AND WS DELTAS (COBRA ~5.08) 
Data As O f  16:19 05/08/1995, Report Created 15:34 05/M/1995 

Department : NAVY 
Option Pukage : WS stays in  O r l n d o  
Scenerio F i l e  : C:\COBRA%\NAVY\NPSORLZ.COR 
Std Fctrs F i le  : C:\CCBRA%\NAW\N9Mn.SFF 

Persomel SF 
Base ---- a n ~ ~  man~ change %change Chg/Per - - - - - -  ------- ------ ------- - - - - - - -  
SUBASE NEW LONDON 0 OX 0 OX 0 
UPNSTA CHARLESTW 0 OX 0 OX 0 
NPS ORLANDO 0 OX -100,000 -9% 0 

RPIUtS) Bos(S) 
Base ---- Ch- %%we Chg/Per Change %Change Chg/Per ------ - - - - - - -  ------- - - - - - -  ------- - - - - - - -  
SUBASE NEU LOWDOll 0 OX 0 0 OX 0 
UPNSTA CHARLESTON 0 OX 0 0 OX 0 
NPS ORLANDO 0 OX 0 0 OX 0 

RPCUBOE(S) 
D.ec ---- Change XChngc Chg/Per ------ - - - - - - -  - - - - - - -  
SUBASE HEY LONDON 0 OX 0 
UPYSTA CHARLESTON 0 OX 0 
WS ORLANDO 0 OX 0 



RPW/BOS CHANGE REWRT (COBRA ~5.08) 
Data As Of 16:19 05/08/1995, Report Created 1534 05/M/1995 

Department : MAW 
Option Package : NPS stays i n  Orlando 
Scmrrio Fi Le : C:\COBRA%\NAW\NPSORL2.COR 
Std Fctrs Fi le  r C:\CWRA%\W\NOSoW.SFF 

Net Chng.(tY) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ----- ------ 
R P M  Chng.  0 0 0 0 0 0 0 0 - 0 0 0 0 0 0 0 0 
Housing Chulg. 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTM CIIAYGES 0 0 0 0 0 0 0 0 



INWT DATA REPORT (m ~5.08) 
Data As O f  16:19 05/08/1995, Report Created 15% 05/30/1995 

Department : NAW 
Option Packaw : NPS stay. i n  Orlwdo 
Scenario F i  Le : C:\COBRA%\NAW\NPSORL2.CBR 
Std Fctrs F i le  : C:\COPRA%\NAW\N95OU.IF 

INPUT SCREEN ONE - GEURAL SCENARIO lNFORMATION 

Hodel do08 Tim-Pkuing of ContructiWShutdour: Yes 

Base N s r  Stratagy: 
.*------- --------- 
SUBASE NEW LOWDON, CT Realigment 
UPNSTA CHARLESTOW, SC Realigment 
NPS ORWW, FL Realigrmnt 

RETAIN Navy Ikrclear Power School and WFLDASCOL ORLANDO 

Do not spand $144 mi l l ion to  rebui l d  i n  Charleston. 
Includes New London cost avoidance of $162 million. 

NPSORL2. cbr 

INWT SCREEN TW - DISTANCE TABLE 

From Base: To Base: ----------  - - - - - - - -  
SUBASE NEW LONDON, CT UPNSTA CHARLESTON, SC 
SUBASE NEW LONDOW, CT NPS ORLANDO, FL 
WNSTA CHARLESTON, SC NPS ORLANDO, FL 

INPUT SCREEN THREE - WVEMENT TABLE 

INPUT SCREEY FOUR - STATIC WEE INFORMATION 

N m :  W E E  NEU LOWON, CT 

Total Officer Elrployees: 
Total Enlisted Employees: 
Total Student Eaployeea: 
To td  Civi lin Elployees: 
M i l  Families Living On Base: 
Civi l ians Not Ui l l i n g  To Move: 
Officer Housing Units Avail: 
E n l i s t d  Nowing Units Avail: 
Total Base Feci lities(KSF): 
Officer VllA ($/Month): 
Enlisted VIlA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Name: UPNSTA CHARLESTOII, SC 

Total Officer Elploy-: 
Total Enlisted Elrployees: 
Total Student Eaploym: 
Total C iv i l ian Employ-: 
M i l  Families Living On Base: 
Civil ians Not Ui LLing To Hove: 
Officer Nowing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fuilities(KSF): 
Officer VHA ($/month): 
E n l i s t d  VW ($/Month): 
Per Diem Rate ($/Day): 
Freight Coat (WTon/Mi la): 

RPMA Non-Payroll (Myear): 
C ~ ~ ~ ~ ~ l l i c a t i o n s  (%/Year): 
WS Won-Payroll (WYear): 
WS Payroll (WYear): 
Fm i l y  Housing (WYear): 
Area Cost Factor: 
CWAWWS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visit): 
C W S  Shif t  t o  Hedicare: 
Act iv i ty  Code: 

Distance: - - - - - - - - - 
861 m i  

1,208 m i  
347 m i  

H-r Assistance Program: 
Unique Act iv i ty In fomt ion:  

RPUA Won-Payroll (Myoar): 
Col~nrnication (SK/Yaar): 
WS Won-Payroll (Myear): 
BOS Payroll (SWYear): 
Family W i n g  (WYear): 
Area Cost Factor: 
C H M  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CNAWUS Shif t  to Uadicare: 
Act iv i ty  Code: 

llmemmer Assistance Progrsr: 
Unique Act iv i ty Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data A. Of 16:19 05/08/1995, Report Cruted 15:34 05/30/1995 

Oepartnrrrt : YAW 
Option Puk- : WPS stay8 i n  Orlando 
S c m r i  o F i  Le : C:\COORA%\NAW\NPSORLZ.COR 
Std F c t n  F i l e  : C:\WMA%\NAW\NOMll.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOW 

N r r :  NPS OR-, FL 

Total Officer Enploy-: 
Total Enlisted Enploy...: 
Total Stubnt Elployoes: 
Total Civi lin Enploy-: 
n i l  ~lviliu ~ i v i n g  On h e :  
C i v i l i n r  Not Mi l l ing To Hove: 
Officer I(orwing Units Avail: 
Enlisted Nowing Units Avail: 
Total h e  F u i  lities(KSF): 
Officer V I U  (S/l(onth): 
Enlisted VHA (S/Mth): 
Per D i m  Rate (S/Oay): 
Freight Coot (WTon/IIile): 

RPUA kn-Payroll (%/Year): 
Coaarrricatiw (%/Year): 
BOS Nen-Payroll (WYur): 
WS Payroll (%/Year): 
F u i  Ly W i n g  (%/Year): 
Area Coat Factor: 
CWWUS In-Pat (WVisit): 
CHAMPUS Out-Pat (SIVisit): 
CHACIW8 Shif t  to  Medicare: 
Act iv i ty Code: 

INWT SCREEN F I E  - DYNAMIC BASE INFORHATIOW 

Holaovwr Assisturce Progrm: 
Uniqur Act iv i ty Informtion: 

1-Time Uniqur C a t  (SKI: 
1-Time Unique kw (SKI: 
1-Tim W i n g  C a t  (SK): 
I-Time Moving Save (SIC): 
Em Won-Mi lCon Roqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
M i u  Recurring Coat(SK): 
nisc Recurring ~.ve(W): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdon Schedule ( X ) :  
nilcon Coot Avoi&tc(SK): 
F u  W i n g  Avoidnc(SK): 
Procurement Avoi&tc(SK): 
CHAUWS In-Pat imts/Yr: 
CHAUPUS Out-Patients/Yr: 
F u i  l OhutDown<KSF): 

1-Tim Uniqw Cort (SK): 
1-Time Uniqrw k v e  (SKI: 
1-Time w i n g  C a t  (Uo: 
1-Tim Hoving kw (SK): 
Em Lion-MilCon R.qd(SK): 
Activ I l i u i e n  C a t  (SK): 
Activ Mirsion Saw (SK): 
M i u  Recurring CostCSK): 
Iliu Recurring Save(SK): 
L u d  (+Buy/-kln) (SKI: 
Construction Schedule(%): 
Shutdon schedule ( X ) :  
Mi lcon  Coat Awidr(SK): 
F r  W i n g  Awidnc(SK): 
Procurement Awidnc(SK): 
CHAMWS In-Catimts/Yr: 
CHAUPUS Out-Pstimts/Yr: 
F u i  l ShutDowrMKSF): 

CT 
1996 1997 195W 1999 2000 ---- - ---  ---- ---- ---- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
OX OX OX OX OX 
ox OX OX OX ox 

2,424 120,120 40,000 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc F u i  l y  Itowing ShutDoun: 

1-7 1- 1999 2000 - - - -  - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  W i n g  EhutDoun: 



INPUT DATA REPORT (COPRA ~ 5 . 0 8 )  - Page 3 
Data As Of 16:19 05/08/1995, Report C r u t d  15:34 05/30/1995 

Department : NAW 
Option Package : NPS stays i n  Orlando 
Scenario f i  l e  : C:\COBRA%\NAW\NPSORL~.CDR 
Std Fctrs f i l e  : C:\COPRA%\NAW\N95W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORIIATlOLl 

NPY: ws ORUNDO, FL 
19% ---- 

1 - T i r  Uniqrw Caet (SIC): 0 
1-Tim Uniqrw Save (SIC): 5,025 
1-Tim w i n g  C o r t  (Uo: 0 
1-Time Moving Save (SIC): 0 
Em Non-MiLCon Reqd(U0: 0 
Activ Mission C a t  (%I: 0 
Activ Mis8ion k v e  (SIC): 0 
M i =  Rocwring Coot(=): 0 
Misc Recurring kve(SIC): 0 
Land (+Buy/-sales) (SIC): 0 
Construction khrdule(X): OX 
Shutdown Schedule (X): OX 
Milcon Cost Avoidnc(SIC): 0 
F u  Housing Avoidnc(SIC): 0 
Procurement Awidw(SIC): 0 
CHAMWS In-Patiants/Yr: 0 
CHAllWS Out-Patients/Yr: 0 
Faci l ShutDoun(KSF): 100 

1997 1998 1999 2000 ---- ---*  ---- 
0 0 0 0 

4,371 406 230 371 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX loox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDoun: 

INPUT !SCREEN SIX - BASE PERSWNEL INFORIIATIOII 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc C h m :  
Off Scwurio Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 kl kve): 
En1 Chsngdllo kl Save): 
Civ Change(N0 5.1 kve): 
Caretakers - Mil i tary: 
Caretakers - Civi L i n :  

INPUT SCREEN OEVEN - BASE MILITARY CWSTRUCTIW INFORIIATIW 

Y o u :  ws ORLANDO, FL 

Descriptien kt- New M i  [Con Rehab Hi LCon Total Cost(%) ------------ ----- ----------  - - - - - - - - - - - -  --- - - - - - -*----  

OTHER 0 0 
BEQ MINT & OTH BUGS 

8,000 



INPUT DATA REWRT (COORA 6 . 0 s )  - Page 4 
Data As O f  16:19 05/08/1995, Report Cmted  15:X 05/M/1995 

Depar tmt  : NAW 
Option Packam : YPt stays i n  O r l n d o  
S c m r i o  F i  l e  : C:\COBRA%\NAW\NPSORL2.CDR 
Std Fctrs F i l e  : C : \ ~ % \ t U W \ N ~ . S F F  

STANDARD FACTORS SCREEN OWE - PERSOWYEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted W i n g  Milcon: 90.00% 
Officer klary(S/Yur): 76,781 .00 
O f f  OAQ u i th  D.pandw\ts(S): 7,925.00 
Enlirted Salary($/Yur): 33,178.00 
En1 OAQ u i t h  D.p.nd.nts(S): 5,251.00 
AvgUnrrployCoat(S/Lk.lr): 174.00 
Unanploynrnt E l ig ib i  l i ty(Ynks): 18 
Civi l im klary(S/Yur): 50,827.00 
Civi l ien Turnover Rate: 15.00% 
C i v i l i n  Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i le  DCK: YAW OW,W WAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Coat Index: 0.93 
BOS Index (RPMA w population): 0.54 

(Indices are usod as exp~ments) 
Program Management Factor: 10.00% 
Caretaker Achin<SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qusrters(SF): 294.00 
Avg F v i  l y  Qusrters(SF): 1.00 
APPDET.RPT In f la t ion Rat-: 
1996: 0.00% 1997: 2.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placmamt Service: 60.00% 
PPS Ac t ion  Involving PCS: 50.00% 
Civ i l ian PCS Coats (S): 28,800.00 
Civi l ian Y.w Hire Cost(S): 0.00 
Yat Median Honc Price($): 114,600.00 
H a u  Sale Reinktrse Rate: 10.00% 
Ikx Home k l e  Itellaburs($): 22,385.00 
Home Purch ReiRkrrse Rate: 5.00% 
Ikx Home Purch ReinktrsCS): 11,191.00 
Civ i l ian H#aouling Rate: 64.00% 
HAP H a r  Value Reilburst Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Home Value Reinktrse Rate: 0.00% 
RSE H a r o n a r  Receiving Rate: 0.00% 

Reh8b w. Y.w MilCon Coat: 
Info Management Accornt : 
M i  LCon Design Rate: 
M i  lCon SIW Rate: 
MilCon Contingency P l n  Rate: 
M i  [Con Site Preparation Rate: 
Diecwnt Rate for WV.RPT/ROI: 
In f la t ion Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOH 

Meterial/Assigned Person(Lb): 710 
HUG Per O f f  F u i  Ly (Lb): 14,500.00 
HHG Per En1 F v i l y  (Lb): 9,000.00 
HUG Per M i l  Single (Lb): 6,400.00 
HUG Per Civ i l ian (Lb): 18,000.00 
Total llHG Coat (S/100Lb): 35.00 
A i r  Trmsport (S/Pus Mile): 0.20 
Mioc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  L Light Vehicle(S/Mi Lo): 0.31 
Huvy/Spec Vohicle(S/MiLe): 3.38 
WV Reilabursunent(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rwtine PCS(S/Pers/Tour): 3,763.00 
One-Tim O f f  PCS Cat($): 4,527.00 
On-TimEnlPCSCost(S): 1,403.00 

STANDARD FACTORS WEEN FOUR - MILITARY COIISTRUCTIOH 

Catagory - - - - - - - - 
Horizontal 
U8tarf ront 
A i r  Oprrat ion 
Operational 
Achoinistratiw 
School Oui Ldingr 
Maintenence Shop 
Bachelor Qusrters 
F m i  l y  Qusrtera 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Coa~unication Facil 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
Amn i t i on  Storage 
Medical Faci l i t ies 
E m i r o m t a l  

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF ) 
(SF) 
(SF) 
(SF) 
(01) 
(SF) 
(Sf 
( 1 

Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Cstegory E 
Option81 Category F 
Optional Category G 
Optional Category H 
Optional Category 1 
Ootional C a t w r v  J 

Optional Category L ( ) 
OptionalCatworvM ( 1 
~ t i o n a l ~ a t ~ o r ~ ~  ( j 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category 9 ( ) 
Optional Category R ( 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : Never 

Net Costs (SKI  Constant Dollars 
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  lCon 3,983 -117,597 -37,477 2 ,522  
Person 0 0 0 0 
Overhd 0 0 -2,661 13,124 
Moving 0 0 -5,096 0 
Missio 0 0 0 391 
Other 10,953 0 0 0 

Total Beyond ----- ------ 
.146,047 0 

0 0 
36.71 1 13,124 
-5,096 0 
1,173 39 1 
10,953 0 

TOTAL 14,936 

Total ----- 
POSITIONS ELIMINATED 

Off 0 
En 1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

Sumnary : -------- 
Redirect o f  Navy Nuclear Power Training Comnand from SUBASE NLON to  Orlando. 

Requested by BCRC 

Fi l e  name: NPSORLZ. CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:38 0513011995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M.SFF 

Costs (SK) Constant Dol lars  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

M i  LCon 6,407 2,522 2,522 2,522 2,522 
Person 0 0 0 0 0 
Overhd 0 0 0 23,137 23,137 
Moving 0 0 0 0 0 
Missio 0 0 0 391 391 
Other 10,953 0 0 0 0 

TOTAL 17,360 2,522 2,522 26,050 26,050 23,528 

Savings ($K) Constant Do1 Lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  LCon 2,424 120.120 40,000 0 
Person 0 0 0 0 
Overhd 0 0 2,661 10,013 
Moving 0 0 5,096 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 2,424 120,120 47,757 10,013 10,013 10,013 

Tota l  ----- 

Tota l  ----- 
162,544 

0 
32,700 

5,096 
0 
0 

Beyond ------ 
0 
0 

23,137 
0 

391 
0 

Beyond ------ 
0 
0 

10,013 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 113 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary  Construction 
Fami 1 y Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

k v  i ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 10,953,000 

Tota l  - Other 10,953,000 .............................................................................. 
Total One-Time Costs 27,450,000 
.............................................................................. 
One-Time Savings 

Hi l i tary  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 5,096,000 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 167,640,000 .............................................................................. 
Total Net One-Time Costs -140,190,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario F i  l e  : P: \coBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M. SFF 

Base: SUBASE NEW LONDON. CT 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami 1 y Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 .............................................................................. 
Total One-Time Costs 2,100,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances i62,544,000 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land saies 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings .............................................................................. 

Tota 1 One-Time Savings 167,640,000 .............................................................................. 
Tota l  Net One-Time Costs -165,540,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NNPTC Orlando, FL 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Fami 1 y Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 8,853,000 

Total - Other 8,853,000 .............................................................................. 
Total One-Time Costs 25,350,000 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 25,350,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 /3 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

ALL Costs i n  $K 
Total IM4 Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost -- - ------ ------ ---- ----- ----- ----- 
SUBASE NEW LONDON 0 0 0 -162,544 -162,544 
NNPTC Orlando 16,497 0 0 0 16,497 .............................................................................. 
Totals: 16,497 0 0 -162,544 -146,047 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 213 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P: \coBRA\N950M. SFF 

MiLCon f o r  Base: SUBASE NEW LONDON, CT 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----.. ----- 
.............................................................................. 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 ........................................ 

TOTAL : -162,544 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

M i  [Con fo r  Base: NNPTC Orlando, FL 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  \Con Cost* Cost* ------------- ----- ----- ----- ------ --- - - ----- 
Fence1 i ne/Gatehouse OTHER 0 n/a 0 n/a 165 
BEQ Upgrades OTHER 66,064 n la  95,940 n/a 16,332 
Req BEQ upgrades and new construct ion 

Total Construction Cost: 16,497 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 16,497 

* A l l  MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:38 0513011995, Report Created 15:44 0610811995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95OM. SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

84 2 7,211 205 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

042 7.21 1 205 

PERSONNEL SUMMARY FOR: NNPTC Orlando, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

C iv i l i ans  ---------- 
1,050 

Ci v i  1 i ans 

1,050 

C iv i l i ans  

C iv i  l ians ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
Civ i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
Civ i  1 ian R I  Fs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  Lians Not W i  1 l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: SUBASE NEW LONDON. CT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Lians Moving 
C iv i  Lian RIFs ( the  remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NNPTC Orlando, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Reti rernents, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

RECURRI NGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 2,424 120.120 47,757 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \coBRA\BCRC\NPSORLZ, 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

. CBR 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/9 
Oata As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

. CBR 

Base: SUBASE NEU LONDON, CT 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 2.100 

TOTAL ONE-TIME 2.100 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95OM.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,100 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi i e  : P: \cOBRA\BCRC\NPSORLZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -324 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -324 -120,120 -47,757 -10,013 -10,013 -10,013 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

. CBR 

Base: NNPTC Orlando, FL 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 6,407 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 

Per Oiem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 8,853 

TOTAL ONE-TIME 15,260 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  Le : P: \COBRA\BCRC\NPSORLZ. 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

. CBR 

Base: NNPTC Orlando, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 15,260 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NNPTC Orlando, FL 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 6,407 2,522 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 8,853 0 
Land 0 0 

TOTAL ONE-TIME 15,260 2,522 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \cOBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
SUBASE NEW LONDON, CT Rea 1 i gnmen t 
NNPTC Orlando, FL Realignment 

Sumnary: -------- 
Redirect o f  Navy Nuclear Power Tra in ing C m a n d  from SUBASE NLON t o  Orlando. 

Requested by BCRC 

Fi l e  name: NPSORLZ. CBR 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
SUBASE NEW LONDON, CT NNPTC Orlando, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON. CT 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NNPTC Orlando, FL 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C i v i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
To ta l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 
Comnunications (SKIYear): 
BOS Non-Payroll (SKIYear) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Di s tance: --------- 
1,208 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
C m u n i  ca t  ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

HmeavJner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:38 0513011995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario Fi l e  : P: \coBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save (SKI:  0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 5,096 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost (SKI: 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 2,661 10,013 10,013 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  LCon Cost Avoidnc(SK1 : 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 PercFamiLyHousingShutDown: 

Name: NNPTC Orlando, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  [Con Cost Avoidnc($K) : 
Fam Hous i ng Avoi dnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NNPTC Orlando, FL 

Descript ion Ca teg NewMiLCon RehabMiLCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
Fence1 i ne1Gatehouse OTHER 0 0 165 
BEQ Upgrades OTHER 95,940 66,064 16,332 
Req BEQ upgrades and new construct ion 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Oepartmen t : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  [Con: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781 .OO Civ i  Lian PCS Costs ($1:  28.800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 Civ i  Lian New H i  r e  Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i  b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
Civ i  l i a n  Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowing Rate: 64.00% 
Civ i  Lian Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ i  Lian Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters (SF) : 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
l n f  l a t i on  Rate f o r  NPV. RPT/ROI: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp ($/OirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mile):  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui Ldings 
Mai n tenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnuni cat ions Faci 1 
Shipyard Maintenance 
ROT & E Faci 1 i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i t i e s  
Envi ronmen t a  1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Opt ionalCategoryE ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Opt iona lCategory I  ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS to  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

EXPLANATORY NOTES ( INPUT SCREEN NINE)  

New London: 

One-Time Savings = $5.1 M moving costs to  New London 

Misc. Recurring Savings = $7.1 M BOS costs and $2.9 M BAQ/VHA 

Orlando: 

Misc. Recurring Costs = $20.3 M BOS Costs ($19.3 in f la ted  from 1994 to  1996 $1 

and $2.8 M BAQ/VHA 

Mission costs o f  $391K annually i s  increase i n  PCS costs for  students. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi Le : P:\cOBRA\N~~OM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1996 
ROI Year : 1997 (1 Year) 

NPV i n  2015($K): -125,576 
1-Time Cost($K): 146,634 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 Tota l  Beyond 
---- ---- ---- ---- ---- ---- ----- ------ 

M i  lCon 22,753 -120,120 79,258 0 0 0 -18,109 0 
Person 0 0 0 0 0 0 0 0 
Overhd 0 0 520 -5,833 -5,833 -5,833 -16,979 -5,833 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  F i  le : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  LCon 25,177 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 2,200 0 

TOTAL 27,377 0 122,439 4,179 4,179 4,179 

Savings (SKI Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  lCon 2,424 120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,424 120.120 42,661 12,894 12,894 12,894 

Tota l  ----- 
144,434 

0 
15,718 

0 

Tota l  ----- 
162,544 

Beyond ------ 
0 
0 

4,179 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \coBRA\BcRC\NPSCHSZZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other .............................................................................. 
Tota l  One-Time Costs 146,634,500 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 162,544,000 
Fami 1 y Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 162,544,000 

Tota l  Net One-Time Costs -15,909,500 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \cOBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami l y  Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construct ion  

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 .............................................................................. 
Tota l  One-Time Costs 2,100,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -160,444,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 100.000 
One-Time Unique Costs 0 

Total - Other 100.000 .............................................................................. 
Total One-Time Costs 144,534,500 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 144,534,500 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  14: 20 04/26/1995, Report Created 10: 51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

A L L  Costs i n  $K 
Total I M A  Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
SUBASE NEW LONDON 0 0 0 -162,544 -162,544 
WPNSTA CHARLESTON 144,434 0 0 0 144,434 .............................................................................. 
Totals: 144,434 0 0 -162,544 -18,109 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BcRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

M i  lCon f o r  Base: SUBASE NEW LONDON, CT 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* 

.............................................................................. 
Tota l  Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 ........................................ 

TOTAL: -162,544 

* A l l  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 313 
Data As O f  14: 20 04/26/1995, Report Created 10: 51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM.SFF 

M i  [Con f o r  Base: WPNSTA CHARLESTON, SC 

ALL Costs i n  $K 

Description: ------------- 
Horizontal 
Tra in ing 
B EQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical Faci li t i e s  
Expand F i r e  Stat ion 

M i  LCon 
Categ ----- 
HORIZ 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEDFC 
OTHER 

Using 
Rehab ----- 

0 
0 
0 
0 
0 
0 
0 

Rehab 
Cost* ----- 

n/a 
0 
0 
0 
0 
0 

n/a 

New 
M i  lCon ------ 
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

New 
Cost* ----- 

n/a 
36,472 
88,988 
8,255 
2,668 
5,370 

n/a 

Total 
Cost* ----- 
2,468 

36,472 
88,988 
8,255 
2,668 
5,370 

21 2 

Tota l  Construction Cost: 144,434 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 144,434 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

859 7,419 2,164 1,015 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

859 7,419 2,164 1,015 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

145 1,695 67 727 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

145 1,695 67 727 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RI Fs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE NEW LONDON. CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  l ians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New Civ i  l ians Hired 
Other Civ i  l i a n  Additions 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
Mi 1Ling t o  Move are no t  appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  14: 20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the  remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l i ans  Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemp Loymen t 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
EL im 'PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

. CBR 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 27,377 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
8,646 

32,697 
0 

41,343 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
2,882 

10,012 
0 

12,894 

TOTAL SAVINGS 2,424 120,120 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON. CT 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

C&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 2,100 0 

TOTAL ONE-TIME 2.100 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 2,100 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

24,090 
0 

24,090 

Beyond 
------ 

0 

TOTAL SAVINGS 2,424 120,120 42,661 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  14: 20 04/26/1995, Report Created 10: 51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -324 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-7,143 
0 

-7,143 

-7,143 TOTAL NET COST -324 -120,120 -42,661 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Oata As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 25,177 
Fam Housing 0 
Land Purch 0 

OlkM 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdow 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAPIRSE . 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
1 -Time Othei 0 

TOTAL ONE-TIME 25,277 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
Eni Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 5,751 5,751 5,751 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHsZZ. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 25,177 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 25,277 

Tota 1 ----- 

RECURRING NET ----- ($lo ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: --------- --------- 
SUBASE NEW LONDON, CT Rea 1 i gnmen t 
WPNSTA CHARLESTON, SC Rea 1 i gnmen t 

Sumnary: -------- 
Redirect o f  Navy Nuclear Power Tra in ing C m a n d  from SUBASE N L t o  WPNSTA Chas 

This i s  a rev is ion  t o  NPSCHASZ.CBR, which ref ines PCS savings estimate based 
on recent ly  received c e r t i f i e d  data on actual  paygrades/% married o f  NPS 
graduates. 

SCENARIO 116 Fi l e  Name: BCRC\NPSCHSZZ. CBR 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, C1 

Tota l  O f f i ce r  Employees: 
Tota l  En1 i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci \ i  ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: WPNSTA CHARLESTON, SC 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not w i l l i n g  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: --------- 
861 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Oata As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario F i  Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

Changes i n  BOS costs calculated using COBRA algorithms to  re f l ec t  relocation 

o f  149 Officers, 365 enlisted and 2266 m i  L i  tary students to, and appropriate 

square footage requirements at, New London and Charleston; and f i na l  ce r t i f i ed  

BOS Costs from Oata Call 66. BOS Costs a t  WPNSTA Charleston are sham on 

Screen 5 ,  Misc. Recurring Costs fo r  Charleston; BOS Savings a t  SUBASE New 

London are shown on Screen 5, Misc. Recurring Savings fo r  New London. 

PCS Savings are now shown on Screen 5 as Mission Savings so as not to  confuse 

these savings wi th changes i n  BOS costs. Estimate i s  calculated using COBRA 

algor i  thms. We have refined th is  savings estimate by adjusting COBRA 

standard factors to  re f lec t  recently received ce r t i f i ed  data on actual 

paygrades and X married fo r  NPS graduates. 

Shutdown costs a t  NewLon deleted since new f a c i l i t i e s  have not yet been bu i l t .  

Changes i n  VHA/BAQ for  s t a f f  calculated using COBRA algorithms. Savings shown 

on Screen 5 Misc Rec Svgs fo r  WPNSTA Chas. I t  should be noted that th is  i s  a 

conservative estimate o f  housing a 1 lwance savings since COBRA a lgor i  thms do 

not calculate these savings fo r  students. 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Oata As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
O f f i c e r  Salary ($/Year) : 76,781 .OO 
O f f  BAQ w i t h  Dependents ($1 : 7,925.00 
EnListedSaLary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
C iv i  l i a n  Salary ($/Year): 50,827.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Reti r e  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M, N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
#a t  Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon S I O H  Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi Le) : 0.20 
Misc Exp ($/Di rect  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi l e ) :  0.31 
Heavy/Spec Vehicle($/Mi le ) :  3.38 
POV Reimbursement ($/Mi Le): 0.18 
AvgMi lTourLength (Years ) :  4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -------- -- 
Hor izonta l  (SY 1 
Waterfront (LF) 
A i r  Operations (SF) 
Operat i ona 1 (SF) 
Admin is t ra t ive (SF) 
Schoo 1 Bui Ldi ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters ( EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
C m u n i c a t i o n s  Faci 1 (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Anmun i ti on Storage (SF) 
Medical Faci L i t i e s  (SF) 
Envi ronmental ( 1 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( 0 
Optional Category 0 ( 0 
Opt ionalCategoryE ( 0 
Opt iona lCa tegoryF  ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( ) 0 
Opt ionalCategoryQ ( ) 0 
Optional Category R ( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save ($lo: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1 -Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd (SKI : 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 2,661 7,143 7,143 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 1 OX OX 90% OX OX 
Shutdown Schedule (XI: OX OX OX 100% OX 
MilConCostAvoidnc($KI: 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Fami Ly Housing ShutDown: 

Name: WPNSTA CHARLESTON, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,882 2,882 
0 3,181 4,179 4,179 
0 0 2,869 2,869 
0 0 0 0 
OX 90% OX OX 
OX 0% 100% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPNSTA CHARLESTON, SC 

Descript ion 

Horizon t a  1 
Tra in ing 
B EQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical F a c i l i t i e s  
Expand F i r e  Stat ion 

Ca teg ----- 
HORIZ 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEOFC 
OTHER 

New H i  LCon Rehab M i  LCon ------------ 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost($K) -------------- 
2,468 

0 
0 
0 
0 
0 

21 2 



~ k \ & W k  &MA itbd 
COBRA R LIGNMENT SUMMARY (COBRA ~5.08)  - Page 1 /2 

Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 6  
ROI Year : 1997 (1 Year) 

u &J&&s ($K) Constant Dollars 
Y 1997 1998 1999 2000 2001 Tota 1 Beyond 

---- ---- ---- ----- ------ -- 0 -18,109 0 
n 0 



COBRA REALIGNMENT SUMWIRY (COBRA v5.08) - Page 2/2 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  Le : P: \cOBRA\DONE\NPSCHAS~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Costs (SKI Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 56,095 22,085 22,085 22,085 22,085 0 
Person 0 0 0 0 0 0 
Overhd 218 218 4,412 7,903 1,178 1,178 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 2,200 0 0 0 0 0 

TOTAL 58,514 22,303 26,497 29,988 23,263 1,178 

Savings (SKI Constant Do1 Lars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 2,424 120.120 40,000 
Person 0 0 0 
Overhd 0 0 0 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 2,424 120.120 40,000 6,237 6,237 6,237 

Total ----- 
144,434 

0 

Total 
----- 

162,544 
0 

18,711 
0 
0 
0 

Beyond ------ 
0 
0 

960 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\M)NE\NPSCHAS2.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Construction 
M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100,000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 .............................................................................. 
Total One-Time Costs 147,945,750 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -14,598,250 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:52 12/11/1994, Report Created 15: 16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: SUBASE NEW LONDON, CT 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcw 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  ti gat ion Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 .............................................................................. 
Total One-Time Costs 3,411,250 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -159,132,750 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 313 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS~.CBR 
Std Fctrs Fi l e  : P:\WBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdohn 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ------- -- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100.000 
One-Time Unique Cot t s  0 

Total - Other 100,000 .............................................................................. 
Total One-Time Costs 144,534,500 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 144,534,500 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department :NAVY 
Option Package : NPS to  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
SUBASE NEW LONDON 0 0 0 -162,544 -162,544 
UPNSTA CHARLESTON 144,434 0 0 0 144,434 .............................................................................. 
Totals: 144,434 0 0 -162,544 -18,109 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

MilCon f o r  Base: SUBASE NEU LONDON, CT 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 ........................................ 

TOTAL: -162,544 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Opt ion Package : NPS t o  Charleston 
Scenario Fi l e  : P: \COBRA\DONE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

M i  [Con fo r  Base: WPNSTA CHARLESTON, SC 

A l l  Costs i n  $K 
M i  1Con 

Description: Categ ------------- ----- 
Horizontal HORIZ 
Training SCHLB 
B EQ BACHQ 
Dining Fac i l i t i e s  DINFC 
Personnel Support RECFC 
Medical Faci 1 i t i es  MEDFC 
Expand Fi re Station OTHER 
............................... 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 

0 n/a 70,500 n/a 2,468 
0 0 243,000 36,472 36,472 
0 0 667,000 88,988 88,988 
0 0 36,000 8,255 8,255 
0 0 16,000 2,668 2,668 
0 0 23,000 5,370 5,370 
0 n/a 14,000 n/a 21 2 

Total Construction Cost: 144,434 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 144,434 

* A l l  HilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charteston 
Scenario Fi l e  : P: \COBRA\M)NE\NPSCHAS~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 149 0 0 0 0 0 149 
Enl isted 365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2,101 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 ,008 7,784 4,265 1,015 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 ,008 7,784 4,265 1,015 

PERSONNEL SUMMARY FOR: UPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

145 1,695 67 727 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

145 1,695 67 727 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
C iv i l i ans  Moving ( the remainder) 0 0 
C i v i l i a n  Positions Avai lable 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
ReguLar Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
C iv i l i ans  Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Ci v i  1 ians H i  red 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Ui L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 213 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi te  : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEW LONDON, CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 313 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OH. sFF 

Base: WPNSTA CHARLESTON. SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\M)NE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shutdam 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPW 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
13,799 

0 
13,799 

161,745 

Total ----- 

Beyond ------ 
0 

TOTAL COST 58,514 22,303 26,497 

ONE-TIME SAVES 1996 1997 1998 
----- (SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,424 120,120 40,000 
Fam Housing 0 0 0 

o&M 
1 -Time Hove 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,424 120.120 40,000 6,237 6,237 6,237 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Optiw, Package : NPS t o  Charleston 
Scenario F i l e  : P:\coBRA\M)NE\NPscHAs~.cBR 
Std Fctrs F i  l e  : P: \cOBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 1999 ----- ---- 2000 2001 
(SKI ----- ---- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 53,671 -98,035 -17,915 22,085 22,085 0 
Fam Housing 0 0 0 0 0 0 

o&M 
Civ Retir IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 218 218 218 218 218 218 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 100 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 2.100 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 56,090 -97,817 -17,697 22,303 22,303 218 

RECURRING NET 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 ---- 2001 
(SKI ----- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
o&M 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 0 
House A1 Low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 4,194 1,448 -5,277 -5,277 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 4,194 1,448 -5,277 -5,277 

TOTAL NET COST 56,090 -97,817 -13,503 23,751 17,026 -5,058 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  l e  : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCT I ON 
MILCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Oiem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  218 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 2.100 

TOTAL ONE-TIME 2,318 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS ----- 1996 

(SK) ----- ---- 
FAM HOUSE OPS 0 
oslM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,318 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oslM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
lh ique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,424 120,120 40,000 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \coBRA\wNE\NPSCHAS~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

WM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 218 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -105 

Total ----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
WM 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST -105 -119,901 -39,781 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department :NAW 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~~M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 56,095 
F w  Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdam 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 56,195 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P:\wBRA\DoNE\NPSCHAS~.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPHA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 56,195 22,085 26,279 29,770 23,045 960 158,333 

Total ----- ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

6,237 
0 

6,237 

6,237 TOTAL SAVINGS 0 0 0 6,237 6,237 6,237 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS to Charleston 
Scenario Fi Le : P: \WBRA\DONE\NPSCHAS2. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 56,095 
Fam Housing 0 

WM 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 56,195 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
Odr M 
RPM4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 LM 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 56,195 



INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOH. sFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
SUBASE NEW LONDON, CT Rea l i gnmen t 
WPNSTA CHARLESTON, SC Rea 1 i gnmen t 

Redirect Navy Nuclear Power School frm SUBASE NLON t o  WEPSTA Charleston. 

SCENARIO 116 

INPUT SCREEN TWO - DISTANCE TABLE 

F r m  Base: ---------- 
SUBASE NEW LONDON, CT 

To Base: - - - - - - - - 
WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civi  Lians Not W i  1 Ling To Hove: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: --------- 
861 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t ) :  
CHAHPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

oepartment : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
M i  (Con Cost Avoidnc($K): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 1,049 Perc Family Housing ShutOom: 

Name: WPNSTA CHARLESTON, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi 1Con Reqd($K) : 100 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 4,194 7,685 960 
Misc Recurring Save($K): 0 0 0 6,237 6,237 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdom Schedule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc (SK) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDc+m(KSF) : 0 Perc Family Housing Shut-: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 149 0 0 0 0 
En1 Force Struc Change: 365 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 2,101 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - Hi L i  tary: 0 0 0 0 0 
Caretakers - Civi  l ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPNSTA CHARLESTON, SC 

Description 
------------ 
Horizontal 
Training 
B EQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical Faci t i  t i e s  
Expand F i re  Stat ion 

Categ ----- 
HORIZ 
SCH LB 
BACHQ 
OINFC 
RECFC 
MEOFC 
OTHER 

New M i  LCon Rehab M i  LCon Total Cost($K) 
---------- ------------ -------------- 

70,500 0 2,468 
243,000 0 0 
667,000 0 0 
36,000 0 0 
16,000 0 0 
23,000 0 0 
14,000 0 21 2 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i  t y  Placement Service: 60.00% 
Enl isted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Off BAQ w i th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl isted Salary ($/Year): 33,178.00 Nat Median Hane Price($):  114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
Civi  Lian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
Civi  l i a n  Turnover Rate: 15.00% Civ i  Lian Hanecwning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civi  Lian Regular Ret i re  Rate: 5.00% HAP HcineaJner Receiving Rate: 5.00% 
Civi  1 ian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 Rehabvs.NewMi1ConCost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) M i  LCon Design Rate: 9.00% 
Program Management Factor: 10.00% M i  LCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  LCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters (SF) : 294.00 O i  scount Rate f o r  NPV. RPT/ROI: 2.75% 
Avg Fami Ly Quarters(SF): 1.00 I n f l a t i o n  RateforNPV.RPT/ROI: 0.00% 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Operat i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci L i  t i e s  
Communications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi romenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category un -------- -- 
Optional Category A ( 
Optional Category B ( 
Optional Category C ( 
Optional Category D ( 1 
OptionalCategoryE ( 
Optional Category F ( 
OptionalCategoryG ( ) 
Optional Category t i  ( ) 
Optional Category I ( 1 
Opt ionalCategoryJ ( 1 
OptionalCategoryK ( ) 
Optional Category L ( ) 
OptionalCategoryM ( 
Optional Category N ( 
Optional Category 0 ( ) 
OptionalCategoryP ( 
Optional Category Q ( 
Optional Category R ( 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays in Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\OONE\NPSORL2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

Star t ing  Year : 1996 
Final  Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -157,545 
I-Time Cost($K): 8,125 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 683 -118,897 
Person 0 0 
Overhd 21 2 1 
Moving 0 0 
Missio 0 0 
Other -5,025 -4,371 

TOTAL -4,321 -123,247 -39,162 1,014 873 - 59 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary: 
- - - - - - -  - 
RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO 

Do not spend $144 m i l l i o n  t o  rebu i ld  i n  Charleston. 
Includes New London cost avoidance o f  $162 mi l l i on .  

Tota l  - - - - -  

Total - - - - -  

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OM.SFF 

Costs (SKI Constant Do l la rs  
1 996 1997 - - - -  - - - -  

M i  lCon 3,107 1,223 
Person 0 0 
Overhd 2 1 2 1 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,128 1,244 1,244 1,244 1,244 2 1 

Savings (SKI Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - - 

M i  lCon 2,424 120,120 40,000 
Person 0 0 0 
Overhd 0 0 0 
Moving 0 0 0 
Missio 0 0 0 
Other 5,025 4,371 406 

TOTAL 7,449 124,491 40,406 230 371 80 

Total - - - - -  
8,000 

0 
125 
0 
0 
0 

Tota l  - - - - -  

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  



NET PRESENT VALUES REPORT (COBRA v5.08) 
I 

a ,  Data As O f  16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Year Cost($) Adjusted Cost($) NPV(S) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  - - - - - -  
1996 -4,321,133 -4,262,915 -4,262,915 
1997 -123,246,925 -118,332,311 -122,595,227 
1998 -39,161,925 -36,593,964 -159,189,190 
1999 1,014,075 922,218 -158,266,972 
2000 873,075 772,740 -157,494,233 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
. I Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i  l e  : F: \USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950b!.SFF 

(ALL values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

cost - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 8,125,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings ---------.------------------------------ 

Total One-Time Savings 173,027,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs -164,902,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
* .  Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA~\NAVY\DONE\NPSORL~.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
( A l l  values i n  Do l la rs )  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - -  - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 162,544,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Net One-Time Costs -162,544,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3 / 4  
.. I Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-T ime Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
1 Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i  l e  : F:\USERS\XFER\COBRA~\NAVY\DONE\NPSORL~.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
( A l l  values i n  D o l l a r s )  

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 8,125,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 10,483,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 10,483,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -2,358,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 

e l  
Data As O f  16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
scenario F i  l e  : F: \USERS\XFER\COBRAS\NAVY\DONE\NPSORL~.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

ALL Costs i n  SK 

Base Name 
- - - - - - - - - 
SUBASE NEU LONDON 
UPNSTA CHARLESTON 
NPS ORLANDO - - - - - - - - - - - - - - - - - - -  
Totals: 

Total 
M i  (Con 
- - - - - - 

0 
0 

8,000 - - - - - - - - - -  
8,000 

I MA 
Cost 
- - - -  

0 
0 
0 

0 

Land 
Purch 
- - - - -  

0 
0 
0 

- - - - - - - - - - . 
0 

Cost Total 
Avoid Cost - - - - -  - - - - - 

-162,544 -162,544 
0 0 
0 8,000 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/4 
. #  Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays in Orlando 
Scenario File : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

MilCon for Base: SUBASE NEU LONDON, CT 

All Costs in BK 
Mi [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: -162,544 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SlOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3 / 4  
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

MilCon f o r  Base: NPS ORLANDO, FL 

A l l  Costs i n  SK 
Mi lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
OTHER 0 n/a 0 n/a 8,000 

BEQ MAINT & OTH BLDGS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Construct ion Cost: 8,000 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8,000 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
. . Data As O f  16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i  l e  : F :\USERS\XFER\COBRA~\NAVY\DONE\NPSORL~.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATlON (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students 

PERSONNEL SUMMARY FOR: NPS ORLANDO, FL 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students 

- - - - - - - - - -  
2,266 

Civ i  1 ians - - - - - - - - - -  
1,015 

C i v i l i a n s  
- - - - - - - - - -  

1,015 

C i v i l i a n s  - - - - - - - - - -  
727 

C i v i l i a n s  
- - - - - - - - - -  

727 

Civ i  1 ians 
- - - - - - - - - -  

194 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 - 70 0 0 - 70 
TOTAL 0 0 0 - 70 0 0 - 70 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 

BASE POPULATION (A f te r  BRAC Act ion): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 

C i v i l i a n s  
- - - - - - - - - -  

124 

C i v i l i a n s  - - - - - - - - - -  
124 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays in  Orlando 
Scenario F i l e  : F : \USERS\XFER\COBRA5\NAVY\DONE\NPSORL2. CBR 
S td  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
E a r l y  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Ava i l ab le  t o  Move 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear t y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
c . Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i  1 ians Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl*  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 4  
. a Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department :NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95OM.SFF 

Base: WPNSTA CHARLESTON, SC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALlGNlNG I N  0 0 0 0 0 0 0 
Civ i  1 ians Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4 /4  
. a  Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i  l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Posi t ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icab le f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change of  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
. , Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  i n  Orlando 
Scenar io F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 

Pers Moved In 
Year T o t a l  Percent - - - -  - - - - -  - - - - - - -  
1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% - - - - -  - - - - - - -  
TOTALS 0 0.00% 

Base: WPNSTA CHARLESTON, SC 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
To ta l  Percent 

Base: NPS ORLANDO, FL 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
T o t a l  Percent - - - - -  - - - - - - - 

Mi lCon 
T imePhase - -  - - - -  - - -  

33.33% 
16.674 
16.674 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

Mi lCon 
TimePhase - - - - - - - - -  

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

Mi lCon 
TimePhase 
- - - - - - - - -  

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% - - - - - - - - -  

100.00% 

Pers Moved Out/ELiminated ShutDn 
To ta l  Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.674 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/ELiminated ShutDn 
To ta l  Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.674 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  --.------ 
0 0.00% 100.00% 

Pers Moved Out/ELiminated ShutDn 
To ta l  Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% ' 16.674 
0 0.00% 16.67% 
0 0.00% 16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
. I  Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\OONE\NPSORL2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-T IME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : UPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,128 1,244 1,244 1,244 1,244 2 1 

ONE-TIME SAVES 
- - - - - (SK I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  - - - - -  
0 

8,125 

To ta l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i  l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -4,321 -123,247 -39,162 1,014 873 -59 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
I Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-T IME COSTS 1996 1997 1998 1999 - - - - -  (SK) - - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION . 

M I  LCON 0 0 0 0 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

O&M 
CIV SALARY 
C iv  RIFs 0 0 0 0 
C i v  R e t i r e  0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 
POV M i l e s  0 0 0 0 
Home Purch 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 
House Hunt 0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FRElGHT 
Packing 0 0 0 0 
Fre igh t  0 0 0 0 
Vehic les  0 0 0 0 
D r i v i n g  0 0 0 0 

Unemployment 0 0 0 0 
OTHER 

Program P lan  0 0 0 0 
Shutdown 0 0 0 0 
New H i res  0 0 0 0 
I -Time Move 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 
POV M i l e s  0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi ronrnental 0 0 0 0 
I n f o  Manage 0 0 0 0 
I -T ime Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

2001 T o t a l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
. . Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\OONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEU LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  ($K)- - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A l low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 0 0 

To ta l  - - - - -  ONE-TIME SAVES 
- - - - -  (SK)- - - - -  

CONSTRUCTION 
M I  LCON 
Farn Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK I - - - - -  
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond . - - - - - 
0 

TOTAL SAVINGS 2,424 120,120 40,000 . 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
. . Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department :NAVY 
Opt ion Package : NPS s tays  in  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\OONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -2,424 

To ta l  - - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -2,424 -120,120 -40,000 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department :NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

08M 
C I V  SALARY 
Civ  RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -T ime  Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2. 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

. CBR 

Base: UPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  ( $ K ) - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Of f  Sa lary  0 
En1 Salary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K)-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- - - - -  (SK)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET 
- - - - -  (SK)-----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
. , Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

Base: NPS ORLANDO, 
ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
F am Hous ing 
Land Purch 

O&M 
CIV SALARY 
Civ RlFs 
C iv  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E 1 im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
RECURRINGCOSTS 1996 - - - - -  (SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
OSM 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A l low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,128 1,244 1,244 1,244 1,244 21 

ONE-TIME SAVES - - - - -  (SK I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OSM 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 5,025 4,371 406 230 371 80 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays in Orlando 
Scenario File : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, 
ONE-TIME NET - - - - -  (BK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST -1,897 -3,127 83 8 1,014 873 -59 

Total - - - - - 

Total Beyond - - - - -  - - - - - -  
0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 

I ' I Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 
UPNSTA CHARLESTON 0 OX 
NPS ORLANDO 0 0% 

SF 
Change %Change Chg/Per 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 0 0% 0 
NPS ORLANDO 0 0% 0 0 0% 0 

Base 
- - - -  
SUBASE NEW LONDON 
WPNSTA CHARLESTON 
NPS ORLANDO 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  



RPMA/BOS CHANGE REPORT (COBRA v5.08) . Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario Fi l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Net Change($K) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - -  
TOTAL CHANGES 

Total Beyond 
- - - - -  - - - - - -  

0 0 
0 0 
0 0 

, - - - - - - - - - - - - - 
0 0 



INPUT DATA REPORT (COBRA v5.08) . * -  Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i  l e  : F: \USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - "  - - - - - - - - -  
SUBASE NEW LONDON, CT Realignment 
WPNSTA CHARLESTON, SC Realignment 
NPS ORLANDO, FL Realignment 

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO 

Do no t  spend $144 m i l l i o n  t o  r e b u i l d  i n  Charleston. 
Includes New London cost  avoidance o f  $162 m i l l i o n .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 
SUBASE NEW LONDON, CT NPS ORLANDO, FL 
WPNSTA CHARLESTON, SC NPS ORLANDO, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

Tota l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
861 mi 

1,208 mi 
347 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
& 

Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
S t d  Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NPS ORLANDO, FL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (BK/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I -Time Unique Cost (8K): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I -T ime Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost (BK): 0 0 0 0 0 
A c t i v  Miss ion Save (SKI: 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (BK): 0 0 0 0 0 
Const ruc t ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients /Yr :  0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: UPNSTA CHARLESTON, SC 
1996 - - - -  

I -Time Unique Cost (BK): 0 
I -Time Unique Save (SKI: 0 
I -Time Moving Cost (SK): 0 
I -Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Miss ion Cost (BK): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recurr ing Cost(8K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) (BK): 0 
Const ruc t ion Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Pat ients/Yr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
1 

.I ' 
L .  Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department :NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i  l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NPS ORLANDO, FL 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I -Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (BK): 5,025 4,371 406 230 371 
1-Time Moving Cost (BK): 0 0 0 0 0 
I-Time Moving Save (BK): 0 0 0 0 0 
Env Non-MilCon Reqd(3K): 0 0 0 0 0 
A c t i v  Miss ion Cost (BK): 0 0 0 0 0 
A c t i v  Miss ion Save (BK): 0 0 0 0 0 
Misc Recurr ing Cost(SK): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (BK): 0 0 0 0 0 
Const ruc t ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 100% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(BK): 0 0 0 0 0 
CHAMPUS In-Pat ients /Yr :  0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 100 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NPS ORLANDO, FL 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
C i v  ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NPS ORLANDO, FL 

Desc r ip t i on  Categ New MilCon Rehab MilCon Tota l  Cost(3K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

OTHER 0 0 8,000 
BEQ MAINT & OTH BLDGS 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:19 05/08/1995, Report Created 18:18 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F: \USERS\XFER\COBRAS\NAVY\DONE\NPSORL2. CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 71 .70% 
Percent E n l i s t e d  Married: 60.10% 
E n l i s t e d  Housing MilCon: 98.00% 
O f f i c e r  Salary(B/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C iv  Ea r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i le ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle(S/Mi l e ) :  3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin i s t ra t i ve  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quar ters  
Family Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Comunicat ions F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - - - - - 
Opt iona l  Category A ( 1 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Op t iona lCa tego ryD  ( 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( 0 
Opt ional  Category G ( 1 0 
Opt ional  Category H ( ) 0 
Opt ional  Category 1 ( ) 0 
Opt iona l  Category J ( 1 0 
Opt ional  Category K C ) 0 
Opt iona l  Category L ( ) 0 
Opt ional  Category M ( 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( 1 0 





I 
-1 COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 ."* , Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department :NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  :I996 
ROI  Year : Imnediate 

NPV i n  2015($K): -103,308 
I-Time Cost($K): 8,125 

Net Costs (SK) Constant 
1996 
- - - -  

M i  lCon -48,095 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other -5,025 

Do1 l a r s  
1997 
- - - - 

-22,085 
0 
0 
0 
0 

-4,371 

TOTAL -53,120 -26,456 -22,491 -19,476 -19,492 2,759 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO 

Do not spend $144 mi 1 l i o n  t o  rebu i ld  i n  charteston (cost avoidance). 
Assumes $2 m i l l i o n  annual BOS costs t o  remain i n  Orlando, and 9839k PCS costs 
annually. 

Tota l  - - - - -  
-136,435 

0 
6,125 

0 
2,517 

-10,483 

Total - - - - -  

Beyond - - - - - -  
0 
0 

2,000 
0 

839 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  [Con 8,000 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 8,000 0 0 2,839 2,964 2,839 

Savings (SKI Constant 
1996 
- - - -  

M i  (Con 56,095 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 5,025 

TOTAL 61,120 26,456 22,491 22,315 22,456 80 

Total - - - - - 
8,000 

0 
6,125 

0 
2,517 

0 

Total - - - - -  

Beyond - - - - - -  
0 
0 

2,000 
0 

839 
0 

Beyond - - - - - -  



4 
' ,- L NET PRESENT VALUES REPORT (COBRA ~5.08) 

Data As O f  16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fctrs F i l e  : F: \uSERS\XFER\COBRA~\NAVY\N~~OM.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-52,404,327 
-25,401,036 
-21,016,200 
-17,711,827 
-17,251,949 
2,376,575 
2,380,036 
2,316,336 
2,254,342 
2,194,007 
2,135,286 
2,078,138 
2,022,518 
1,968,388 
1,915,706 
1,864,434 
1,814,534 
1,765,970 
1,718,706 
1,672,706 



I TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
I Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department :NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

( A l l  values i n  Do l la rs )  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost 
- - - -  

Sub-Total - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  

Total  One-Time Costs 8,125,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 144,435,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 10,483,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . - - - - - - - - - - - - - -  
Tota l  One-Time Savings 7 154,918,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . - - - - - - - - - - - - - -  
Tota l  Net One-Time Costs -146,793,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORLXBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, C l  
( A l l  values i n  Do l la rs )  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct i o n  
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - - 

Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-T ime Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 0 



I ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
( A L L  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mi t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 ------------------------------------------------------------------------.----- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 144,435,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  One-Time Savings 144,435,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs -144,435,000 



., ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department :NAVY 
Option Package : NPS stays in Orlando 
Scenario File : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
(ALL values in Dollars) 

Category - - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs. 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost - - - -  

Total One-Time Costs 8,125,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 10,483,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -2,358,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

A l l  Costs i n  SK 

Base Name - - - - - - - - - 
SUBASE NEW LONDON 
WPNSTA CHARLESTON 
NPS ORLANDO 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
M i  lCon 
- - - - - - 

0 
0 

8,000 
- - - - - - - - 
8,000 

I MA Land Cost Total 
Cost Purch Avoid Cost - - - -  - - - - -  - - - - -  - - - - -  

0 0 0 0 
0 0 -144,435 -144,435 
0 0 0 8,000 

- - - - - * - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - -  

0 0 -144,435 -136,435 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

MilCon f o r  Base: WPNSTA CHARLESTON, SC 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Descr ip t ion:  Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - e m - - -  - - - - - -  - - - - -  - - - - -  

To ta l  Const ruc t ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 144,435 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -144,435 

* ALL MilCon Costs inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3 / 4  
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

MilCon f o r  Base: NPS ORLANDO, FL 

A l l  Costs i n  BK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - - 
OTHER 

BEQ MAINT & OTH BLDGS 

Using Rehab New New Tota l  
Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 n/a 0 n/a 8,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Construct ion Cost: 8,000 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
a * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 8,000 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OM.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 1,015 

BASE POPULATION ( A f t e r  BRAC Act  i on )  : 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 1,015 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 72 7 

PERSONNEL SUMMARY FOR: NPS ORLANDO, FL 

BASE POPULATION ( F Y  1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  1 ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ------.--- 

149 365 2,266 194 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 - 70 0 0 - 70 
TOTAL 0 0 0 - 70 0 0 - 70 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 124 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 124 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not U i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 4  
Data As O f  16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fct rs  F i  l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

zoo I - - - -  
0 
0 
0 
0 
0 
0 
0 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 . L Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL Rate - - - -  
CIVILIAN POSlTIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5. 00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department :NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

ONE-T IME COSTS - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIF 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA ~5 .08 )  - Page 2/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department 
Opt ion Package 
Scenario F i l e  
S td  F c t r s  F i l e  

: NAVY 
: NPS s tays i n  Orlando 
: F:\USERS\XFER\COBRA5\NPSORL.CBR 
: F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

RECURRINGCOSTS 
- - - - -  (SK)-----  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 16,642 

To ta l  
- - - - -  

ONE-TIME SAVES - - - - -  (SKI - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK I - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ  Ret ir /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -53,120 -26,456 -22,491 -19,476 -19,492 2,759 

Tota l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-T IME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ  RlFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
I -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  
HHG 
Misc 

' :  
0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95OM.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En1 Sa la ry  0 
House A l l ow  0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (5K)----- 
CONSTRUCTION 
MI LCON 
Fain Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
--.--- (5K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 - - - - -  (SKI- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ  Retir /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI- - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 1997 - - - - -  ( S K I - - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ  RIFs 0 0 
C iv  Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
I-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1 - T i m e  Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  (SK)- - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A l low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (3K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 56,095 22,085 22,085 22,085 22,085 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON -56,095 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME -56,095 

To ta l  - - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTALNETCOST -56,095 -22,085 -22,085 -22,085 -22,085 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NPSORL.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mites 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I - T i m e  O t h e r  

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  ($K)----- - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 0 0 0 839 839 839 
Misc Recur 0 0 0 2,000 2,000 2,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 2,839 2,839 2,839 

TOTAL COSTS 8,000 0 0 2,839 2,964 2,839 

ONE-TIME SAVES - - - - -  (3K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 5,025 4,371 406 230 371 80 

Total Beyond - - - - -  - - - - - -  
0 0 

Tota l  
- - - - *  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
ONE-TIME NET 1996 
- - - - -  ($K)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 8,000 
Fam Housing 0 

08M 
Civ  Ret ir /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other -5,025 
Land 0 

TOTAL ONE-TIME 2,975 

Tota l  
- - - - -  

RECURRING NET 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 2,975 -4,371 -406 2,609 2,593 2,759 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5 .08)  - Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OM.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEU LONDON 0 0% 0 OX 0 
UPNSTA CHARLESTON 0 0% 0 0% 0 
NPS ORLANDO 0 0% -100,000 -9% 0 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEU LONDON 0 0% 0 0 OX 0 
UPNSTA CHARLESTON 0 0% 0 0 0% 0 
NPS ORLANDO 0 0% 0 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 
UPNSTA CHARLESTON 0 0% 0 
NPS ORLANDO 0 0% 0 



* \  '. RPMA/BOS CHANGE REPORT (COBRA ~5.08) . I Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NPSORL.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRAs\NAVY\N950M.SFF 

NetChange(SK1 1996 1997 1998 1999 2000 2001 Tota l  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



. ). ' 
INPUT DATA REPORT (COBRA v5.08) 

u Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
SUBASE NEW LONDON, CT Realignment 
WPNSTA CHARLESTON, SC Realignment 
NPS ORLANDO, FL Realignment 

Sumnary : 
- - - - - - - -  

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO 

Do no t  spend $144 m i l l i o n  t o  r e b u i l d  i n  Charleston (cost  avoidance). 
Assumes $2 m i l l i o n  annual BOS costs  t o  remain i n  Orlando, and S839k PCS costs  
annua 1 1 y. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 
SUBASE NEW LONDON, CT NPS ORLANDO, FL 
WPNSTA CHARLESTON, SC NPS ORLANDO, FL 

lNPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Faci 1 i ties(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

Tota l  O f f i c e r  Employees: 145 
Tota l  E n l i s t e d  Employees: 1,695 
Tota l  Student Employees: 67 
Tota l  C i v i l i a n  Employees: 727 
M i l  Fami l ies  L i v i n g  On Base: 27.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  1,303 
O f f i c e r  VHA ($/Month): 82 
E n l i s t e d  VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
Fre ight  Cost (S/Ton/Mi l e ) :  0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
861 mi 

1,208 mi 
347 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol l  (BK/Year): 
BOS P a y r o l l  (BK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
N 0 



'\ ', INPUT DATA REPORT (COBRA v5.08) - Page 2 
L w Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department :NAVY 
Opt ion Package : NPS s tays in  Orlando 
Scenario F i  l e  : F: \USERS\XFER\COBRA5\NPSORL. CBR 
S td  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NPS ORLANDO, FL 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol l  (BK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing (BK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: SUBASE NEU LONDON, 

I-Time Unique Cost (SKI: 
I -Time Unique Save (SKI: 
I -Time Moving Cost (BK): 
I -Time Moving Save (SKI: 
Env Non-MilCon Reqd(3K): 
A c t i v  Miss ion Cost (BK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(3K): 
Misc Recurr ing Save(3K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: WPNSTA CHARLESTON, 

I-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
I -Time Moving Cost (SK): 
I -Time Moving Save (SK): 
Env Non-MilCon Reqd(3K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost(3K): 
Misc Recurr ing Save(3K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc(3K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

22,085 22,085 22,085 22,085 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



. a +:. * INPUT DATA REPORT (COBRA v5.08) - Page 3 
Y Data As Of 16:19 05/08/1995, Report Created 18:06 05/16/1995 

Department : NAVY 
Option Package : UPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NPSORL.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NPS ORLANDO, FL 

I-Time Unique Cost (SKI: 
I - T i m e  Unique Save (SKI: 
I -Time Moving Cost (SK): 
I -T ime Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 

4,371 406 230 371 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 839 839 
0 0 0 0 
0 0 2,000 2,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 100% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NPS ORLANDO, FL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force St ruc  Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
Enl Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NPS ORLANDO, FL 

Desc r ip t i on  Categ New MilCon Rehab MiLCon To ta l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OTHER 0 0 8,000 

BEQ MAlNT & OTH BLDGS 



.. ?, 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

0p; ion Packa! 
c e n a r i o  i - F\C@LQ SJL)h.' "kF 
Std  F c t r s  F i l  

RECURR l NGCOSl a l Beyond - - - - -  - - - - - - - -  
FAM HOUSE OPS 0 0 
O&M 
RPMA s 0 0 
BOS 0 0 
Unique Opera 0 0 
C i v  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Sa la ry  0 
House A l low 

0 
0 0 

OTHER 
Miss ion 
Misc Recur 

0 
'9 

Unique Other 
TOTAL RECUR 

0 
. , --- I vv I O U  13,1Y9 

8,11 22,303 26,49 29,988 23,263 1,178 

IE-TIME SAVES 6 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - - -  

0 0 0 162,544 
Fam Housing 0 0 0 0 \,d CW ow 
I -T ime Move 0 0 0 

, ,,c@<&E 1 d 6 
MIL PERSONNEL 

M i l  Moving 
or (~ht, ~ t b f i 6  k& 

0 0 C 0 

NL. pe VIEWED 
C C c c L 

I C 
8 - i i ~  Otno- C 

-. - r . - - C 
-- - Y L  93- L L ,  >u- 

rEC!.lF? j b  GSA\: .. -. -. - 92' . .,. Oti E P\ c-: - - - - ,  
\ .  

-, r 
t s . , - - -  - - -  - - - - 

RPMl [ I G t C 0 0 L 
BO': C 0 0 Y C 0 C r, 

Uniaue Operat 0 C i C C 0 0 C 
Civ  Sa lary  C 0 0 C C 0 0 0 
CHAMPUS C C C G C C 0 C 

MIL PERSONNEL 
O f f  Sa la ry  0 0 0 0 0 0 0 C 
En1 Salary  0 0 G 0 0 0 0 C 
House A l  Lou 0 0 0 0 C 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 6,237 6,237 6,237 18,711 6,237 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 6,237 6,237 6,237 18,711 6,237 

TOTAL SAVINGS 2,424 120,120 40,000 6,237 6,237 6,237 6,237 

15 P ~ ~ T I T ~ P G  h PM m & ? ~  

h h , ~  * 

Ar\ldAPn ~ ~ \ l r f x ? , 5  RdC- - 

V 
k d d w  fw\lJ(n p~ JVJT W J I ~ ~  fl ~ J O  

t ~ ~t,&, (MJ & Q W p E  bn\LL' 
m h ~ ~  h- p fro IF j~fi wr,'v~o- L ~ J  r c u  

W b d .  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 3/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\NPSCHAS2.CBR 
Std  F c t r s  F i l e  : C:\COEIRA95\NAVY\N950M.SFF 

ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

osm 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / 2SE 
Envi,-omentaL 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
w 

RPMh 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House ALLov 

OTHER 
Procurement 
Hissior.  
k i s c  Recu: 
I l?iaue Dtne- 

- * - :  
- 3 :  ..- SETS; 

To ta l  - - - - -  

To ta l  Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Opt ion  Package : NPS t o  Char les ton 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95On.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 
Ml LCON 0 
Fem Housing 0 
Land Purch 0 

oi?M 
CIV SALARY 

C i v  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HUG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les  0 
D r i v i n g  0 

Unempl o y m n t  0 
OTHER 

Program Plan 0 
Shutdown 218 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Dierr 0 
POV M i l es  0 
HHG C 
Cisc  

3 i t i E i  
- ,  =.ir PZ. 

3THEF 
HAP / RSE i 
Envi rormenta. t 
I n f o  Manage G 
I -T ime Other 2,100 

TOTAL ONE-TIME 2,318 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Opt ion Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEU LONDON, C T  
RECURRINGCOSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
FAM HOUSE OPS 0 
o&n 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A l low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,318 218 218 218 218 218 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I - T i m e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIE 

1998 - - - -  
40,000 

0 

0 

0 

C 
C 
C 

-I. OCC 

To ta l  - - - - -  

EECUEE I NGSA\'EL - - - - -  ($1:) - - - - -  
FAH HOUSE OPS 
om 

RPMA 
BOS 
Unique Operai 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

bevonr 
- - - - - -  

6 

TOTAL SAVINGS 2,424 120,120 40,000 0 0 0 162,544 



5 7. 

APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 6/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\NPSCHAS2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 
- - - - -  (SK)-----  - - - -  
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

OBM 
Civ  Ret i r /RIF 0 
C iv  Moving 0 
Other 218 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I -T ime Other 2,100 
Land 0 

TOTAL ONE-TIME -105 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK)----- 

FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Missior. 
P i sc  Recd- 
Jniaae Crne- 

TOTAL  i ,EC:i ' 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRIATIC~~ 3ETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\NPSCHAS2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 56,095 
Fern Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RlFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Unerrpl oyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 

Per D i e m  C 
POV Miles 
HHG 
Misc 

O i H i F  
EL 1r1  c:: 

OTHES 
HAP / RSE i 

Environmentat 100 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 56,195 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
ogn 

RPMA 0 
GOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 56,195 22,085 26,279 29,770 23,045 960 

ONE-TIME SAVES - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirorments: 
?-Time Othe- 

T T h i  OWE-TIME 

Tota l  - - - - -  

EEZJREIKUSLVEC 
- - - - -  ( S K > - - - - -  
FAM HWSE OPC 
06M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 6,237 6,237 6,237 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pagc 9/9 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Opt ion  Package : NPS t o  Char les ton 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2,CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\lu950n.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 56,095 
Fam Housing 0 

O&M 
C iv  Re t i r /R IF  0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 56,195 

T o t a l  
- - - - - 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
M i l  S jLa ry  
House ALLov 

OTHER 
Procurement 
M i s s i o r  
Misc kecu- 
JnlOJE @ ~ I I * .  

-m- , I , ,  E E Z z -  

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET C2ST jt, 7 95 22,085 i6,27F 23,533 16,80& -5,277 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA9S\NAVY\DONE\NPSCHAS2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 
WPNSTA CHARLESTON 0 0% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-1,049,000 -37% 0 
985,000 76% 0 

RPHA($) BOS($) 
Base Change %Change Chg/Per - - - -  Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 
WPNSTA CHARLESTON 0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Net Change(SK) - - - - - - - - - - - - - -  
RPHA Change 
BOS Cbange 
Housing Change - - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Total Beyond 
- - - -  - - - - -  - - - - - -  

0 0 0 
0 0 0 
0 0 0 

. - - - - - - - - - - - - - - - - - - - - - -  

0 0 0 



., 7 

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
SUBASE NEW LONDON, CT Real i g m n t  
WPNSTA CHARLESTON, SC Realignment 

Sunnary: - - - - - - - -  

Redi rec t  Navy Nuclear Power School f rom SUBASE NLON t o  WEPSTA Charleston. 

SCENARIO 116 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
SUBASE NEW LONDON, CT UPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, C l  

To ta l  O f f i c e r  Employees: 
TotaL E n l i s t e d  Ewloyees:  
To ta l  Student Em?!ovees: 
Tota l  C i v i i i a n  Em~loyees: 
V , ~ L  Fami i ies  L iv inc  3 n  basc: 
C i v i l i a n s  Not V i i i i n z  To hovt .  
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

To ta l  O f f i c e r  Errployees: 145 
To ta l  E n l i s t e d  Employees: 1,695 
To ta l  Student Employees: 67 
To ta l  C i v i l i a n  Employees: 727 
M i l  Fami l ies  L i v i n g  On Base: 27.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Fac i l i t ies(KSF1:  1,303 
O f f i c e r  VHA ($/Month): 82 
E n l i s t e d  VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroil ($K/Yea::: 
Comrmnications ($K/Year.: 
BOS Non-Pavroll ( S k / Y e z - ' .  
60s PayrolL :BK/Yea-!. 
Fami i y  Housing (EK/Yek- 
Aree Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($/Visi t : :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
861 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
N c 



INPUl DAT'A-REPORT (COBRA v5.08) - Page 2 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std  F c t r s  F i  Le : C:\COBRA95\NAVY\N950n.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, 

1-Time Unique Cost (SK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Miss ion Cost (OK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing CostCSK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (OK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(OK): 
Fern Housing Avoidnc(tK): 
Procurement Avoidnc(SK): 
CHAHPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

Name: UPNSTA CHARLESTON, 

1-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Won-MilCon Reqd(OK): 
A c t i v  Miss ion Cost (OK): 
A c t i v  Miss ion Save (SK!: 
Misc Recurr ing Cost(SK): 
Misc R e c u r r i n ~  Save($!:! : 
Land (+Buy/-Sales) (St::  : 
Const ruc t ion ScheauLe(:;:: 
Shutaown Scneauie ( 5 : :  
)i,i [Con Cost Avoianc(61:; : 
Fain Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDounCKSF): 

120,120 40,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 C C C c 

0 0 C C C 
0 C 0 0 I 
0 @ C 0 C 

Perc Family Housing ShutDoun: 9.0;. 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUBASE NEW LONDON, 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
C iv  Force St ruc  Change: 
S tu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Psge 3 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\NPSCHAS2 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: UPNSTA CHARLESTON, SC 

Desc r ip t i on  - - - - - - - - - - - -  
Hor izonta l  
T ra in ing  
BEQ 
Din ing F a c i l i t i e s  
Personnel Support 
Medical F a c i l i t i e s  
Expand F i r e  S t a t i o n  

Categ - - - - -  
HOR I Z 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEDFC 
OTHER 

STANDARD FACTORS SCREEN ONE - 

Neu MilCon - - - - - - - - - -  
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent E n l i s t e d  Married: 60.10% 
E n l i s t e d  Housing MiLCon: 98.00% 
O f f i c e r  Salary(t/Year): 76,781.00 
Of f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary(f /Year):  33,178.00 
En1 BAQ u i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY 0&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Inae):: 0.9: 
BCtS Index (RPMA vs pow la t i on ! :  C.5- 

( Ina ices are used as exoonenrs) 
Program Managemen: iac:c-. i3.02: 
Caretaker kamin:SF/Ccrc :t:.3 
Mothoe:: Cost ( $ / S F ) :  *, -25 
Avg Bachelor QuartersCSFj: 296.06 
Avg Family Quarters(Si1: i .OS 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.002 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost($K) - - - - - - - - - - - - - -  
2,468 

0 
0 
0 
0 
0 

212 

C i v  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 75.00% 
I n f o  Management Accou?:: C . OC:: 
MilCon Design Rate: c . O K  
Ki lCon SIOh Rate: 0.03;. 
~ i l t o n Z e n ~ i n g e n z \  p : s r i . ~ r c :  F - O O :  
k i i t o n  S ! te  Preparet ion Pa te :  37.001 
Discount Rate f o r  NPV.RPT/ROI: 2.75:; 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: O.OOE 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
AirTranspor t (S /PassMi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page I; 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Cepartment : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - -  - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnica t ions  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRR REALIGNMENT snwur (COBRA ~ 5 . 0 8 )  - page 1/2 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

Depnrtnmt : YAW 
Option Package : UPS t o  Chleston Al t4 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSCMS6.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N%cYICYISFF 

S t a r t i w  Year : 1996 
Final Year : 1996 
R o I  Year : 1997 (1 Year) 

NPV in 2015(SK): -101,551 
1-Time C o l t ( U 0 :  150,850 

Net Costs (SK) Constant Dollars 
1996 1997 - - - -  ---- 

M i  LCcm 23,385 -124,622 
Person 0 0 
Overhd 0 0 
Hovi np 0 0 
Missio 0 0 
Other 2,200 0 

TOTAL 25,585 -124,622 81,998 -6,672 -6,672 -6,672 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumat-y: - - - -----  
DO0 UPDATED COBRA WITH COnnISSION FINDINGS. 
Redirect Navy Nuclear Power School from SUBASE NLOY t o  UEPSTA Charleston. 
CHANGED MILUW FOR TRAINING FACILITIES, D IN ING FACILITY, 8 BEQ. 
Changed Misc Recur Savings a t  UPNSTA Charleston from 6237K t o  83% 
COHUISSION m I F I E D  COBRA. WDIFIED MILUW AVOIDANCE FRW W4.5 M TO 
$168.408 M. 

SCENARIO 116 

Total 

Total - - - - -  

Beyond - - - - - -  
0 
0 

-5,833 
0 

-839 
0 



COBRA REALIGNMENT SU(rURY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

D q m r t m t  : NAW 
Option Package : NPS t o  Chleston Alt4 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSCHAS6.~ 
Std Fctrs F i l e  : C:\COBRA95\UAW\N%On.SFF 

Coetr (SO ~ontan t  Dollars 
1 996 1997 ---- - - - -  

M i  icon 25,911 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Uissio 0 0 
Other 2,200 0 

TOTAL 28,111 0 125,919 4,179 4,179 4,179 

Savings (SK) Constant Dollars 
1996 ----  1997 ---- 

Mi LCon 2,526 124,622 
Person 0 0 
Overhd 0 0 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 2,526 124,622 43,921 10,851 10,851 10,851 

Total - - - - -  
148,650 

0 
15,718 

0 
0 

2,200 

Total - - - - -  
168,408 

0 
32,697 

0 
2,517 

0 

Beyond - - - - - -  
0 
0 

4,179 
0 
0 
0 



YET PRESENT VALUES REPORT (COBRA 6 -08>  
Data As Of  11:23 05/31/1995, Report Crutad 1129  05/31/1995 

Departmt  : NAVY 
Option Pxkag. : WE to Chteston Alt4 
S c a r  i o  FI le : C:\COBRA%\WW\DBCRC\NPSCHA%.~ 
Std Fctrs F i l e  : C:\COBRA%\UAW\N9M)(.SFF 

Yur - - - -  
1 996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL ONE-TIM COST REPORT (COERA 6.08) - Page 1/3 
Data As Of 11:a 05/31/1995, Report Crmtd 11:29 05/31/1995 

D e p 8 r t m t  : NAW 
Option Packa~e : NPS t o  Chleston Al t4 
Scenario F i  l e  : c:\COBRA%\NAWWBCRC\NPSCM~~.CBR 
Std Fctrs Fi l a  : C:\COBRA%\NAW\N%On.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Hweing Construction 
Information M c u u g ~ t  Accwnt 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning S~pport  
Mothball / Shutdwn 

Tot81 - Overhead 

Moving 
C iv i l i an  Moving 
Civi l i e n  PPS 
M i l i t a r y  Moving 
Freight 
--Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r m t a l  Mit igat ion Costs 100,000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 150,850,000 
-----------I-__-_------------------------------------------------------------- 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 168,408,000 
Femi 1 y Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Tine Unique Swings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 168,408,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tint Costs -17,558,000 



WE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data A8 O f  1l:Z 05/31/1995, Report Croatd  11:29 05/31/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt4 
Scwvrio F i  l a  : C:\COBRA%\)(AW\DBCRC\NPSCHAS6.U3R 
Std Fctrs F i l e  : C:\COBRA%\WW\N%011.SFF 

Base: WEE NEU LONDON, CT 
( A l l  v a L m  in Dollbrs) 

category 
---*---- 

Construction 
M i  L i tary Construction 
F w i  Ly Housing Contruct ion 
I n f  omat ion Management Account 
L a d  Purchases 

Total - Construction 

Persomcl 
C iv i l ian  RIF 
C iv i l i an  Early R e t i r w n t  
C i v i l i n  Nw Hires 
Eliminated M i l i t a r y  PCS 
'.Jn=wl o Y m t  

Total - Persomel 

Overheed 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i t a r y  Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormcntal Mi t igat ion Costs 
GK-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  Sub-Total - - - - - - - - -  

Total &-Time Costs 2,100,000 
- - - - - - * * - - - - -____- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Onc-Time Savings 
M i l i t a ry  Construction Cost Avoidances 
F m i l y  Housing Cost Avoidances 
M i l i t a ry  Moving 
Lend Sales 
One-Tine Moving Savings 
E n v i r m t a l  Mit igat ion Savings 
One-Time Unique Savings 

- - - * - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 168,408,000 
- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs -166,308,000 



ONE-TIME COST REPORT (COBRA v5.OB) - Page 3/3 
Data A. Of 1 l :U M/31/1995, Report created 11:29 05/31/1995 

Dapor tmt  : NAVY 
Option Package : NPS t o  C h l n t m  A l t C  
Scenario F i  l e  : C:\COBRA%\1UW\DBCRC\NPSCHAS6.CBll 
Std Fctrs F i l e  : C:\MBRA%\MW\W%0W.SFF 

Base: UPNSTA CHARLESTOY, SC 
( A L L  values i n  Dollars) 

Category -------- 
construction 

M i l i t a ry  Constnution 
Family Housing Con twc t ion  
Information M~ogemmt A c c W t  
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi Lian N e w  Hires 
Eliminated M i  l i t a r y  PCS 
Uneaployrnent 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdovl 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r m t a l  Mit igat ion Costs 100,000 
One-Tine Unique Costs 0 

Total - Other 100,000 
- - - - - - - - - - - - *___ I__ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 148,7!iO,O~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Ti# Moving Savings 
Environnental Mi t igat ion Savings 
One-Time Unique Savings ----------------------------------------  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 148,750,000 



TOTAL MILITARY WUSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 1/3 
Data A. Of 11:23 05/31/1995, Report C r o a t d  11:29 05/31/1995 

D q m r t m t  : YAW 
Option Package : NPS t o  Chleston Alt4 
Scmrrio F i  l e  : C:\COBRA%\NAW\OBCRC\NPSCHAS6.CBR 
Std Fctra F i l e  : C:\COBRA%\UAW\Y%W.SFF 

A l l  Coats in  SK 
Total 

Base Y a m  M i  lCon --------- - - - - - - 
SUBASE NEU LWDW 0 
UPNSTA CHARLESTW 148,650 
_* -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 148,650 

I IU L M d  Cost 
Cost Purch Avoid ----  - - - - -  - ----  

0 0 -168,408 
0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total 
Cost - - - - -  

-168,408 
168,650 . - - - - - - - - -  
- 19,758 



MILITARY COUSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 1123  05/31/1995, Report Created 11:29 05/31/1995 

Department : NAW 
Option Pack.- : YPS t o  Chleuton Al t4 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHASb.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95OM.SFF 

Milcon fo r  Base: WBASE NEW L W W ,  CT 

A l l  Costs in SU 
~i l ~ o n  Using Rehab New New Total 

Description: b t c g  Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  .---- - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Total Construction Cost: 0 

+ In fo  Management Account: 0 
+ Lend Purchases: 0 - Construction Cost Avoid: 168,408 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: -168,408 

A l l  Milcon Costs include Design, S i te  Preparation, Contingency Pleming, and 
sIOH Costs uhera applicable. 



MILITARY WSTRUCTlOW ASSETS (COBRA 6 - 0 8 )  - Pege 3/3 
Data As O f  ll:t3 05/31/1995, Report Crwtod 11:29 05/31/1995 

Departunt : YAW 
Option Puke- : NPS t o  Chleston A l t C  
Scenario F i l e  : C:\MBRA95\NAW\DBCRC\NPSCHAS6.CBI 
Std Fctrs F i l e  : C:\MBRA%\NAW\Y%W.SFF 

M i  lCon fo r  Base: UPNSTA CHARLESTON, SC 

A l l  Coots i n  SK 
M i  [Con Using Rehab New New Total 

Description: b t W  Rehab Cost* HiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
A l l  MilCOII OTHER 0 n/a 0 n/a 148,650 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 148,650 
+ In fo  Menegearent Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 148,650 

* A l l  WilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIW Costs where qp l iceb le .  



PERWYEL SUYURY REPORT (COBRA v5-08) 
Data As O f  l 1 :U  05/31/1995, Report Created 11:29 05/31/1995 

Department : NAVY 
Option Package : NPS t o  Chleston Al t4 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHAS6.CBR 
Std Fctrs F i l e  : C:\~%\NAVY\YPSon.SFF 

PERSONNEL S W Y  FOR: SUBASE NEU LONDON, CT 

BASE POPULATION (FY 19%): 
Off icers Enlisted Students Civ i l ians ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total - - - -  - ---  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 149 0 0 0 0 0 149 
Enlisted 365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2.101 
Civ i  Lieno 0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 .  0 2,615 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students Civ i  1 iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

BASE POWLATIW (After BRAC Actim): 
Off i cars Enlisted Students Civ i  Liens 
- - - - - - - - - *  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

PERSONNEL SUMMARY FOR: UPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 -08)  - Page 1 / 3  
Data As Of 11:23 M/31/1?95, Report Cru tod 11:29 05/31/1995 

Department : NAVY 
Option Pukage : NPS t o  Chleston AltL 
Scenario F i l e  : C:\COsRA95\NAW\DBCRC\NPSCHAS6.CBll 
Std Fctrs F i l e  : C:\MBRA%\NAW\N%W.SFF 

Rate - 
CIVILIAN WSITIWS REALIGNING WT 

Early Ret i ranent* 10.00% 
Regular Retircnmt* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i u u  Moving (the remainder) 
C iv i l i an  P o s i t i w  Available 

CIVILIAN WSITlWS ELIMINATED 
Early Ret i rcnmt 10.00% 
Regular Retirement 5.00% 
Civi L i n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placunmtlt 60.00% 
C i v i l i u u  Avai lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the reminder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civi l ians Hoving 0 0 0 0 0 0  0 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R I O R l T Y P U C E W E N T ~  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Wove are not applicable for  novas vdtr f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Ptacements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSWNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of  11:23 05/31/1995, Report Created 11:29 05/31/1995 

Deportment : NAVY 
Opt im Package : NPS t o  C h l n t m  ALt4 
Scenario F i l a  : C:\#)BRA%\NAVY\DBCRC\NPSCHAS6.CBI 
Std Fctrs F i l e  : C:\MBRA%\NAVY\N%CU.SFF 

Base: SUBASE NEU LWOW, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early R e t i r m ~ t *  10.00X 
Regular Reti remmt* 5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l i ~ s  Moving (the rcmeinder) 
Civi l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Ciw Not Moving (RIFs)* 6.00% 
Pr io r i t y  Plocmrc~ltt 60.00% 
Civi l ians Available t o  Wove 
c i v i l i ans  Moving 
C iv i l i an  RIFs (the reminder) 

Total 
- - - - *  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirefnente, C iv i l i an  Turnover, and Civi l ians Not 
Wi l l ing t o  Move are not lrpplicable for  moves vdcr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placclnents involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 11:23 05/31/1995, Report Cru ted 11:29 05/31/1995 

Depor tmt  : YAW 
Option P~ckage : WS t o  Ch ln ton A l t C  
S c m r  i o  F i l e  : C:\COBRA%\UW\DBCRC\NPSCHAs6.W 
Std Fctrs F i l e  : C:\COBRA95\UAW\Y%011.SFF 

Base: UPNSTA CIURLESTOY, SC Rate 
*---  

CIVILIAN POSlTIWS REALIGYlNG OUT 
Early Ret i rrmt* 10.00% 
Regular Reti rrrrant* 5.00% 
Civ i  1 ian Turnover* 15.00% 
ciw Not b v i n g  (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  P o s i t i o n  Avail8ble 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Ciw Not Moving (RlFs)* 6.00% 
P r i o r i t y  PL.cc~mt# 60.00% 
Civi l ians AvaiLoble t o  Move 
C i v i l i ~ l s  Moving 
C iv i l i en  RIFE (the remainder) 

CIVILIAN POSITIOWS REALIGNING IN 
Civ i  Liars Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirunents, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move .re not applicable for  moves udtr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve e Permanent Change of Station. The rate 
of PPS placaamts involving e PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/9 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

Depar tmt  : YAW 
Option Packr@e : UPS t o  Chleston Al t4 
Scenario F i  Le : C:\COBRA%\MW\DBCRC\NPSCHAS~.~ 
Std Fctrr  F i l e  : C:\COBRA%\MW\Y95W.SFF 

WE-TIME COSTS 
-----($K)----- 
CONSTRUCT ION 
MILCOY 
Fain Hwoing 
Lend Purch 
ow 

C I V  SALARY 
Civ R I F  
Civ Ret i re 

C I V  llOVIYG 
Per Oian 
WV Miles 
Hune Purch 
HHG 
Misc 
Hwoe H u r t  
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenpl oyrnent 
OTHER 
Progrw Plan 
Shutdom 
Yew Hire 
1-Time Move 

MIL PERSONNEL 
MIL WVIYG 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rornmte l  
In fo  Manege 
1-Tine Other 

TOTAL WE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REWRT ( m R A  ~5.08)  - P a g e  2/9 
D a t a  A s  O f  11:23 05/31/1995, R e p o r t  C r e a t e d  11:29 05/31/1995 

D e p s r t m t  : N A W  
O p t i o n  P o c k a g e  : NPS to  C h l e a t o n  A l t 4  
S c m r i o  F i l e  : C:\COBU%\UW\DBCRC\NPSCMs6.CBll 
S t d  F c t r s  F i l e  : C:\C08RA%\UW\W950W.SFF 

RECURRINGCOSTS 
-----(fK)----- 
F M  HOUSE OPS 
ow 

R M  
BOS 
Unique O p e r a t  
C i v  S a l a r y  
C H M W S  
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o w e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL REWR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COST 28,111 0 125,919 4,179 4,179 4,179 

W E - T I M  SAVES 
-----($K)----- 
CONSTRUCTIOW 

MILCON 
Fan H o u s i n g  
om 

1 - T i m e  Move 
M I L  PERSONNEL 
n i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r a r m e n t a l  
1 - T i m  O t h e r  

TOTAL W E - T I M E  

T o t a l  - - - - -  

RECURRINGSAVES -----(a)----- 
F M  HOUSE OPS 
o8n 

RPIU  
80s 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
H w s e  A l l o w  

OTHER 
P r o c u r u n e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,526 124,622 43,921 10,851 10,851 10,851 



TOTAL APPROPRIATIONS DETAIL REPORT (CDBRA ~5.08) - P a g e  3/9 
D a t a  A s  O f  1l:U 05/31/1995, R e p o r t  C r e a t e d  11:29 05/31/1995 

D e p a r t m e n t  : YAW 
O p t i o n  Package  : NPS t o  C h l c s t o n  A L t 4  
S c c n r r  i o F i 1 e : C:\COBRA%\NAW\DBCRC\NPSCHASb. CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N%W.SFF 

WE-T IME YET 1 996 1997 1 998 1999 2000 2001 
-----(sy)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
m S T R U C T  IOW 

MILCOIl 23,385 -124,622 81,470 0 0 0 
F i w  Hwsirm 0 0 0 0 0 0 

T o t a l  - - - - -  

- 
w 

C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i  r o m w m t a l  
Info Manage 
1 - T i m  O t h e r  
L a n d  

TOTAL O N E - T I M  

RECORRlNC NET 
-----($K)----- 
FAM HOUSE OPS 
w 

RPNA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
M I L  PERSOllNEL 

M i  1 Salary 
H w s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond  - - - - - -  
0 

TOTAL NET COST 25,585 -124,622 81,998 -6,672 -6,672 -6,672 



APPROPRIATIONS DETAIL REPORT (COBRA 6-08> - Page 4/9 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

Department : NAVY 
Option Package : NPS t o  Chleston Al t4 
Scensrio F i l a  : C:\COsRA%\NAW\DBCRC\NPSCHAsb.~ 
Std Fctrs F i l e  : C:\COBRA%\NAW\U95M.SFF 

Base: SUBASE NEY LWOII, CT 
WE-TIME COSTS 1 996 
-----(%)----- ---- 
CONSTRUCTIW 
MILCON 0 
Fw Housing 0 
Land Purch 0 

OBn 
CIV SALARY 
Cfv RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Wiles 0 
Home Purch 0 
HHG 0 
Wisc 0 
House H u r t  0 
PPS 0 
RITA 0 

FREIGHT 
Pecking 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemploynmt 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m t a L  0 
1 nf o Manege 0 
1-Time Other 2,100 

TOTAL ONE-TIME 2,100 

Total - - - - -  



APPROPRlATlOWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/9 
D a t a  As O f  1123  05/31/1995, R e p o r t  C r e a t e d  11:29 05/31/1995 

D e p e r t r n t  : YAW 
O p t i o n  Package : NPS t o  U l l e s t o n  A L t 4  
S c m s r i o  F i l a  : C:\COBRA%\NAW\DBCRC\NPSCHAs6.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N950M.SFF 

Base: SUBASE NEY LWDOLI, CT 
REQlRRINGCOSTS 1996 

-***  

FM HOUSE OPS 0 
om 

RPKA 0 
B4S 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMWS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
En1  S a l a r y  0 
H w s e  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  Recur  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

Beyond - - - - - -  
0 

T o t a l  - - - - -  
0 

TOTAL COSTS 2,100 0 0 0 0 0 

ONE-TIME SAVES 
*----(%)*---* 
CONSTRUCT ION 

n i L c w  
Fam H o u s i n g  

oen 
1-T ime  Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
L e n d  S a l e s  
E n v i  r o n n e n t a l  
1 - T i n e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
---*-(%)-**-- 
FAM HOUSE OPS 
om 

RPKA 
Bos 
Unique -rat 
C i v  S a l a r y  
C W W S  

U i L  PERSOUNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
P r o c u r c n m t  
M i s s i o n  
M i s c  R K U ~  
Unique O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,526 124,622 43,921 7,143 7,143 7,143 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 1l:tS 05/31/1995, Report Crested 1129 05/31/1995 

D q m r t m t  : NAVY 
Option Package : NPS t o  Chleston ALt4 
Scenario F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHA%.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N%CW.SFF 

Base: SUBAS€ NEW Lo(W,  CT 
ONE-11% NET 1996 
-----(M)----- ---- 
COUSTRUCTIW 

MILCOY -2,526 
Fw Homing 0 

ogn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r m t a l  0 
In fo  Manage 0 
1-Time Other 2,100 
L a d  0 

TOTAL WE-TIME -426 

Total - - - - -  

RECURRING NET 
---- - ($K)--- - -  
FAN HWSE OPS 
ow 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHNPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Wissim 
Wisc Recur 
Uniqw Other 

TOTAL RECUR 

TOTAL NET COST -426 -124,622 -43,921 -7,143 -7,143 -7,143 



APPROPRlATlOWS DETAIL REPORT (COBRA VS -08) - Pope 7/9 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

D c p r r t m t  : YAW 
Option Puka@e : NPS t o  Chleston Al t4 
Scennrio F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHA%.CBR 
Std Fctrs F i l e  : C:\MBRA%\NAW\N95W.SFF 

Base: WNSTA CHARLESTON, SC 
OWE-TIME COSTS 1 996 
-----($K)----- - - - -  
COHSTRUCT ION 
M I L U  25,911 
F u  Housing 0 
Land Purch 0 

QBn 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV WVlNG 
Per Diem 0 
WV Miles 0 
Home Purch 0 
HHG 0 
Bisc 0 
House H u r t  0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdon 0 
New Hires 0 
1 -T im  Move 0 

BIL PERSONNEL 
MIL MOVING 

Per Dian 0 
POV Bi les  0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ro rmnta l  100 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 26,011 

zoo 1 - - - -  Total - - - - -  



APPROPRIATIOLlS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As O f  11:23 05/31/1995, Report Created 11:29 05/31/1995 

Depar tmt  : YAW 
Option Package : NPS t o  Chleston Al t4 
S c m r i o  F i l e  : C:\COBRA%\NAW\DBCRC\NPSCHAS6.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\NPSOn.SFF 

Base: WNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 
-----(%)----- - - - -  
FAN HOUSE OPS 0 
w 

R P M  0 
B05 0 
Unique Opcrat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

TOTAL COSTS 26,011 0 125,919 4,179 4,179 4,179 

ONE-TIME SAVES 
---- - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fan Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - - ( fK)-- - - -  
FAM HOUSE OPS 
OBW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERWNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 3,708 3,708 3,708 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

D a p r t u n t  : YAW 
Option Package : YPS t o  Chleston ALt4 
Scenario F i 11 : C:\COBRA%\)(AW\DBCRC\NPSCHAS6.COR 
Std Fctrs F i l e  : C:\CCWM%\NAW\N%W.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 
-----(fK)----- - - - -  
COUSTRUCTIOW 
MILWN 25,911 
Fam Housing 0 

Ogn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r o w n t a l  100 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL WE-TIME 26,011 

Total - - - - -  

RECURRING NET 
- - - - - (%I- - - - -  
FAH HOUSE OPS 
osn 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A l L w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 26,011 0 125,919 471 471 471 



PERSONNEL, SF, R W ,  AND BOS DELTAS (COBRA ~5 .08 )  
D a t a  As O f  11:23 05/31/1995, R e p o r t  C r ~ t a d  11:29 05/31/1995 

Depar tmen t  : YAW 
O p t i o n  Package : NPS t o  C h l e s t o n  A l t S  
S c e n a r i o  F i l e  : C:\COBrU%\NAW\DBCRC\NPSCHA%.~ 
S t d  F c t r r  F i l e  : C:\COBRA95\NAW\NPMn.SFF 

P e r s o m e l  
Base  Change %Change - - - -  - -----  ------- 
SUBASE NEU LONDON 0 OX 
UPNSTA CHARLESTON 0 OX 

Base  - - - -  
SUBASE NEU LONDON 
UPNSTA CHARLESTW 

RPfU(S) BoS(S) 
Change %Change C h U P e r  Change %Change Chg/Per ------ - - - - - - -  ------- ------ - - - - - - -  - - - - - - -  

RPMBOS(S) 
Base Change %Chan~e Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEU LONDON 0 OX 0 
UPNSTA CHARLESTW 0 O X  0 



R W B O S  CHANGE REPORT (COBRA 6.08) 
Data As Of 11:23 05/31/1995, Report C r u t e d  11:29 05/31/1995 

Department : NAVY 
Option P ~ c k ~ g e  : BPS t o  Chleston Alt4 
Scenario F i  Le : C:\WBRA%\NAW\DBCRC\NPSCtWS6.COR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N%OM.SFF 

NetChange(SK) 1996 1997 1P98 1999 2000 ZOO1 Total Beyond 
- - - - - - - -*-----  ---- - - - -  - - - -  - - - -  - - - -  - - - -  ----- - - - - - -  
R P M  Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Houoing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CWGES 0 0 0 0 0 0 0 0 



INPUT DATA REFQRT (COBRA v5.M) 
Data As Of 11:23 05/31/1995, Report C r u t d  11:29 05/31/1995 

Department : NAW 
Option Package : NPS t o  Chleston Al t4 
Scenario F i l e  : C:\MBRA95\LUW\DBCRC\NPSCHAsbSbtBR 
Std Fctrs F i l e  : C:\MBRA%\NAW\NPMn.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORlUTION 

nodel Year one : FY 19% 

Model does Time-Phasing of Construct ion/Shut&un: No 

Base Name --------- Strategy: - - - -  - - - -  - 
SUBASE NEU LONDON, CT R e a l i g m t  
UPNSTA CHARLESTON, SC Realignment 

S m r y :  - - ------  
DOD UPDATED COBRA WITH COMMISSION FINDINGS. 
Red i ru t  Navy Nuclear Power School from SUBASE NLON to  UEPSTA Charleston. 
CHANGED MILCW FOR TRAINING FACILITIES, DINING FACILITY, & BEP. 
Changed Misc Recur Savings a t  UPNSTA Charleston f roar 62371: t o  839K 
COWnISSlON naDlFlE0 COBRA. MODIFIED MILCW AVOIDANCE FROn $224.5 M TO 
$168.406 M. 

SCENARIO 116 

INPUT SCREEN TW - DISTANCE TABLE 

Fron Base: - - - - - - - - - -  
SUBASE NEU LONDON, CT 

To Base: - - -  - - - - - 
UPNSTA CHARLESTOY, SC 

INPUT SCREEN THREE - WVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEU LONDON, CT 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Uonth): 

' Per Diem Rate <$/Day): 
Frei#ht Cost (S/Ton/MiLe): 

Nsa r :  UPNSTA CHARLESTON, SC 

Total Off icer Enployees: 
Total Enlisted Enployecs: 
Total Student Enployees: 
Tot81 C iv i l i an  Ellployees: 
M i l  Families Liv ing On Base: 
C i v i l i w  Not M i l l i ng  To Move: 
Off icer Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (%/Year): 
Cormmications (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Distance: - - - - - - - - - 
861 m i  

Homeowner Assistance Program: 
Uniquc Act iv i ty  Information: 

RPWA Non-Payrol 1 (WYear): 
Cormmications (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (&(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C H W S  Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

Yes 
No 



INWT DATA REPORT (COBRA JS.08) - Page 2 
Data As O f  1l:ZJ 05/31/1995, Roport C r u t d  11:29 05/31/1995 

Department : NAW 
Option Package : NPS t o  Chlcoton Al t4 
Scenario F i l 8  : C:\COBRA%\WAW\DBCRC\NPSCHA%.CBll 
Std Fctrs F i  18 : C:\MBRA%\NAW\N95W.SFF 

INWT SCREEN FIVE - DYNAMIC BASE I N F ~ T I O Y  

Ns r :  WMSE NEY LWDW, CT 
1996 1997 1998 1999 2000 
* - * -  - - - -  - - - -  - - - -  - - - -  

1-Time Uniqrv Cost (W): 2,100 0 0 0 0 
1-T im Unique Saw (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1 -T im Moving Save (SK): 0 0 0 0 0 
Env Yon-Hi Icon Reqd<tK): 0 0 0 0 0 
Act iv Mission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Hisc Recurring Cost<%): 0 0 0 0 0 
Hisc Recurring Save(%): 0 0 2,661 7,143 7,143 
Lend (+Buy/-Sales) (%I: 0 0 0 0 0 
Construction Sch&le(X): 1 OX OX POX OX OX 
Shutdovl Schedule (X): OX OX OX 100% OX 
M i  lcon Cost Avoidnc(SK): 2,526 124,622 41,260 0 0 
Frvl Hausing Avoidr<%): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAHWS In-Patients/Yr: 0 0 0 0 0 
CHAWWS Out-Patients/Yr: 0 0 0 0 0 
F ~ c i  L ShutDom(KSF): 0 Perc Fami l y  Hausing ShutDoun: 

Name: UPNSTA CHARLESTW, 

1-Time Unique Cost (SK): 
1-Time Unique Save OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-Mi [Con Reqd(SK): 
Act iv Mission Cost (%): 
Act iv Mission Save (SK): 
Hisc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avo ih ( tK ) :  
Procurement Avoibr(%): 
CHMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - ---  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 839 839 
0 3,181 4,179 4,179 
0 0 2,869 2,869 
0 0 0 0 
OX WX OX OX 
OX OX 100% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

lNWT SCREEN S I X  - BASE PERSONNEL INFORMTIW 

Name: SUBASE NEY LWDON, CT 
1996 - - - -  

O f f  Force Struc Change: 149 
En1 Force Struc Change: 365 
Civ Force Struc Change: 0 
Stu Force Struc Change: 2,101 
O f f  Scenario Change: 0 
En1 Scmario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(Uo Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - Mi l i tary:  0 
Caretakers - C iv i  1 ian: 0 



IYWT DATA REPORT (M)BRA 6 -08) - Page 3 
Data As Of 11:23 05/31/1995, Report Created 11:29 05/31/1995 

Department : YAW 
Option Package : NPS t o  Chleston ALt4 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NPSCHAS6.CER 
Std Fctrs F i l e  : C:\CaBRA95\NAW\N95ocIOCISFF 

INPUT SCREEN SEVEN - DASE MILITARY CONSTRUCTION INFORMATION 

Name: VPNSTA CHARLESTON, SC 

Description Categ New Milcon Rehab MilCon Total Cost(%) - -----------  - - - - -  - - - - - - - - - -  ------.----- ---------- - - - -  
A l l  MilCON OTHER 0 0 148,650 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71.70% 
Percent Enl is tod Married: 60.10% 
Enl is tod Housing Milcon: 08.00% 
OfficerS.lary(S/Year): 76,781.00 
Off  SAP with Dependents($): 7,925.00 
Enlisted Salary(VYear): 33,178.00 
En1 BAP with Depmknts(S): 5,251.00 
Avg Unenploy Coot(S/Ueek): 174.00 
Unenployamt Eligibi l i ty(Ueeks): 18 
Civ i  l i a n  Salary(S/Year): 50,827.00 
C i v i l i m  Turnover Rate: 15.00% 
C iv i l i an  Ear ly Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: YAW W , N  BRACS 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Coot Index: 0.93 
80S Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Ilonegement Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Querters(SF): 294.00 
Avg Femily Ouarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Medim Home Price($): 114,600.00 
Hoae Sale Reinkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Hoav Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi l i e n  Homouning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Hameomer Receiving Rate: 5.00% 
RSE Home Value Reinburse Rate: 0.00% 
RSE Horpeowr Receiving Rate: 0.00% 

Rehab vs. New MilCon Coot: 75.00% 
In fo  Management Accant: 0.00% 
Milcon Design Rate: 9.00% 
Milcon SlOH Rate: 6.00% 
MiiCon Contingency Plan Rate: 5.00% 
MilCon S i te  Preparation Rate: 39.00% 
Discwnt Rate fo r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOW 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i m  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport (SIPass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
WV Reiaburseinent($/Mi le): 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPOT DATA REPORT (CWU ~ 5 . 0 8 )  - Page C 
Data Aa Of 1 l :U  05/31/1995, R q r t  Cru tad 11:29 05/31/1995 

Departaent : UAW 
Option Pack.* : W E  t o  Chleston A l t C  
Scenario F i l e  : C: \~RA%\LUW\DBCRC\YPSCWAS6.~  
Std F c t n  F i l e  : C:\CWU%\NAW\N9Kr(.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOY 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Aclrainirtrative 
School Bui Ldings 
Maintenonce Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Connumications F u i l  
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Anmnition Storage 
Medical Fac i l i t i es  
Envi rorrcntal  

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 

(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UI -------- - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 1 
OptionalCategoryL ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed Act iv Mission Savings on Screen 5 f raa 6237K t o  83%. 

2. Changed Milcon Avoidence frol 162,544K t o  192,518K for  SUBASE Y e u  London. 

3. Changed MilCon a m m t  for  Training Fac i l i t y  243K t o  242K SF, BE9 

667K t o  888K SF, Dining Fac i l i t y  36K t o  31K SF, end deleted MilCon for  

Persomel Support. 

4. Added misc recurring cost of 3181K i n  FY98 and 41791: i n  FY99 end beyond to  

capture increased BOS cost a t  UPNSTA Charleston. 

5. Added Misc recurring savings of 286% i n  FY99 end beyond a t  UPNSTA 

Charleston t o  capture net VHA savings for  staf f .  

6. Added Misc Recurring Savings of 2661K i n  FY98 end 7143K i n  FY99 end beyond 

a t  New London t o  cepture savings of &creased BOS cost. 

7. Changed construction schedule t o  10% i n  FYW and 90% i n  FY98. 

8. Changed shutdown schedule t o  100% i n  FY99. 



COBRA,REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of. 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 char les ton '~1 t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Start ing Year : 1996 
Final Year : 1996 
R01 Year : 1997 (1 Year) 

NPV i n  2015(WU: -38,374 
I-Time Cost(SK): 173,466 

Net Costs (OK) Constant Dol lars 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - - Beyond - - - -  - - - -  - - - -  - - - - - - - - -  - - - - - - 

Mi lCon 62,657 -139,978 -29,278 25,987 25,987 0 -54,625 
Person 0 0 0 0 0 0 0 0 0 
Overhd 218 218 4,412 7,064 339 yo 11 CP 

Moving 0 0 0 0 - 
Missio 0 0 #. 

Other - 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department :NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

M i  lCon 66,007 25,987 25,987 25,987 
Person 0 0 0 0 
Overhd 218 218 4,412 7,903 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 2,200 0 0 0 

TOTAL 68,425 26,205 30,399 33,890 27,165 1,178 

Savings ($K) Constant 
1996 - - - -  

Mi lCon 3,350 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 1998 1999 - - - -  - - - -  2000 2001 - - - -  - - - -  - - - -  

165,965 55,265 0 0 0 
0 0 0 0 0 
0 0 839 839 839 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

TOTAL 3,350 165,965 55,265 839 839 839 

Total - - - - -  
169,954 

0 

Total - - - - -  
224,580 

0 

Beyond - - - - - -  
0 
0 

960 
0 
0 
0 

Beyond - - - - - -  
0 
0 

839 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A L t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 I 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
64,198,583 

-134,186,461 
-23,235,029 
30,057,600 
23,300,987 

292,478 
101,439 
98,724 
96,081 
93,510 
91,007 
88,571 
86,201 
83,894 
81,649 
79,463 
77,337 
75,267 
73,252 
71,292 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  18:52 12/11/1994,, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston Alt. 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fctrs  F i l e  : C:\COBRAPS\NAVY\N95OM.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 100,000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 173,465,729 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion  Cost Avoidances 224,580,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 224,580,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -51,114,271 

? 



ONE-TIME COST REPORJ (COBRA v5.08) - Page 2/3 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i  Le : C: \COBRA95\NAVY\DBCRC\NPSRDRol .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dol lars)  

Category 
- - - - - - * -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,411,250 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 224,580,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 224,580,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -221,168,750 



ONE-TI ME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lien Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o w n t a l  M i t i ga t i on  Costs 100,000 
One-Time Unique Costs 0 

Total - Other 100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 170,054,479 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o w n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 170,054,479 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston ALt 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - - - - - - - - - - - - - - - - -  
SUBASE NEW LONDON 0 0 0 -224,580 -224,580 
WPNSTA CHARLESTON 169,954 0 0 0 169,954 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 169,954 0 0 -224,580 -54,625 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: SUBASE NEW LONDON, CT 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - - -  - - - - - 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 224,580 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: -224,580 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY C 

Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVYV)BCRC\NPSRDROl.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: WPNSTA CHARLESTON, SC 

ALL Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - - 
Horizontal HOR 1 Z 
Training SCHLB 
BEP BACHQ 
Dining F a c i l i t i e s  DINFC 
Medical F a c i l i t i e s  MEDFC 
Expand F i r e  Stat ion OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEU LONDON, CT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  149 0 0 0 0 0 149 
En1 i s t e d  365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2,101 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

BASE POPULATION $Af ter  BRAC Action): 
O f f i ce rs  En l i s ted*  Students C iv i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

PERSONNEL SUMMARY FOR: UPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate - - - -  
CIVILIAN POSlTIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l ian  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED a 0 0 0 0 0 0 0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l i ans  Avai lab le t o  Move 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  18:52 12/11/1294, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDRol.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15 .OO% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moviag 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/9 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: NAVY 
: NPS 2 Charleston A l t  
: C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
: C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS - - - - -  ( O K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ R I F  
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/9 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i Le : C: \COBRA95\NAVY\DBCRC\NPSRDROl. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 187,265 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(OK)-----. 
FAM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR r 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department :NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

ONE-TIME NET - - - - -  ( t K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
OEM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total 
- - - - - 

0 

Beyond - - - - - -  
0 

TOTAL NET COST 65,075 -139,759 -24,865 33,051 26,326 339 



APPROPRIATMNS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
?-T ime  Other 

TOTAL ONE-TIME 

LONDON, CT 
1996 - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (OK)----- - - - -  
FAM HWSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,318 218 218 218 3,411 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (OK)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 3,350 165,965 55,265 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON -3,350 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 218 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
I-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -1,031 

RECURRING NET - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -1,031 -165,746 -55,046 218 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  7/9 
D a t a  A s  O f  18:52 12/11/1994, R e p o r t  C r e a t e d  14:36 04/21/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NPS 2 C h a r l e s t o n  A L t  
S c e n a r i o  F i  l e  : C:\COBRA95\NAVY\DBCRC\NPSROROI .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base:  WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 66,007 
Fern H o u s i n g  0 
L a n d  P u r c h  0 
om 

C I V  SALARY 
C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
I - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
EL i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  100 
Info M a n a g e  0 
1-Time O t h e r  0 

TOTAL ONE-TIME 66,107 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  ($K) - - - - -  - - - -  
FAM HWSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 66,107 25,987 30,181 33,672 26,947 960 

ONE-TIME SAVES - - - - -  ($K) - - - - -  
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 839 839 839 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data ~d of 18;52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 66,007 
Fam Housing 0 

osn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Env i romntaL  100 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 66,107 

Total 
- - - - - 

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 66,107 25,987 30,181 32,833 26,108 121 



PERSONNEL, SF, RPMAi AND BOS DELTAS (COBRA v5.08) 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston ALt 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 OX - 1 ,049,000 -3PA 0 
WPNSTA CHARLESTON 0 0% 1,184,000 91% 0 

RPMACS BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0 0% 0 
UPNSTA CHARLESTON 0 0% 0 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - - - - - - ,, - - - - - - - - - 
SUBASE NEW LONDON 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs FiLe : C:\COBRA95\NAVY\N950M.$FF 

NetChangeCSK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 ---------------------------------------------------------------.-------------- 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data A S ' O ~  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston ALt 
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
SUBASE NEW LONDON, CT Realignment 
WPNSTA CHARLESTON, SC Realignment 

S m r y :  - - - - - - - - 
COMMISSION CHANGED RUN BASED ON BASE VISIT. 
Redirect Navy Nuclear Power School from SUBASE NLON t o  WEPSTA Charleston. 

CHANGED PERSONNEL SAVINGS TO $838,597 PER YEAR. 
CHANGED SUBASE NEU LONDON CT COST AVOIDANCE TO $224,580,000. 

SCENARIO 116 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: UPNSTA CHARLESTON, SC 

Total Of f i ce r  Employees: 145 
Total En l i s ted  Employees: 1,695 
Total Student Employees: 67 
Total C i v i l i a n  Employees: 727 
M i l  Families L iv ing  On Base: 27.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 1,303 
Of f i ce r  VHA ($/Month): 82 
Enl is ted VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

861 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fctrs  F i  Le : C: \COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, 

I-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Won-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc(3K): 
Procurement Avoidnc(3K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: WPNSTA CHARLESTON, 

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (JK): 
I-Time Moving Save (SKI: 
Env Yon-MiLCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(3K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(3K): 
Procurement Avoidnc(3K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

165,965 55,265 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,194 7,685 960 
0 0 839 839 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 1 4 9 '  0 
En1 Force Struc Change: 365 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 2,101 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  ChangecNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - C iv i l i an :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department : NAVY 
Option Package : NPS 2 Charleston A l t  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: UPNSTA CHARLESTON, SC 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal HORlZ 70,500 0 2,468 
Tra in ing SCHLB 242,000 0 0 
BEP BACHQ 888,000 0 0 
Dining F a c i l i t i e s  DINFC 31,000 0 0 
Medical F a c i l i t i e s  MEDFC 23,000 0 0 
Expand F i r e  S ta t ion  OTHER 14,000 0 212 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En1 i s t e d  Married: 60.!0% 
En l i s ted  Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAP w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93- 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Puarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (8): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
l n f  o Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
MiscExp($/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:52 12/11/1994, Report Created 14:36 04/21/1995 

Department :NAVY 
Option Package : NPS 2 Charleston ALt 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSRDROI.CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( ) 
Optional Category C ( 1 
OptionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( ) 
Opt ionalCategoryK ( 
Opt ionalCategoryL ( 1 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed PCS savings from 537K per year t o  839K per year. 

2. Changed MilCon avoidance from 162,544K t o  224,580K. 

3. Changed Milcon amount f o r  Training Fac i l i t y ,  BEQ, and Dining Fac i l i t y .  



COBRA REALIGNMENT SUMNARY (COBRA ~5.08) - Page 1/2 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : YAW 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C: \COBRA95\NAW\ER I C\NPSCHAS3. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : Never 

NPV i n  2015CSK): 
1-Time CostCSK): 147,946 

Net Costs (SIC) Constant 
1996 - - - -  

M i  lCon 53,671 
Person 0 
Overhd 218 
Moving 0 
Missio 0 
Other 2,200 

2001 Total - - - -  - - - - -  
0 -18,109 
0 0 

641 13,499 
0 0 
0 0 
0 2,200 

Beyond - - - - - -  
0 
0 

423 
0 
0 
0 

TOTAL 56,090 -97,817 -13,503 29,451 22,726 64 1 -2,410 423 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Redirect Navy Nuclear Power School from SUBASE NLON t o  UEPSTA Charleston. 

Changed Hisc Recur Savings a t  UPNSTA Charleston from 6237K t o  537K 



oePartmnt : NAVY to Charleston 
opt P On Package i ~ ~ ~ c O B R A 9 5 \ N A u y \ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ S 3  .cBR 
scenario ~ t d  Fctrs F i l e  le ' : c , \ c o B a A 9 5 \ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ s r r  

costs (u) constant Dollars 1997 1998 
1996 _ - - -  - - - -  - - - -  

22.08; 22,085 
~i \con 56.09' o 
Person 

0 
218 4,412 

overhd 218 0 0 0 
Moving 0 0 
Missio 

0 
0 0 

Other 2,200 

58,514 22.303 
26, 497 

TOTAL 

s a ~ i  rigs (SKI Constant 0011ar;997 1998 
1996 - - - -  _ _ - -  _ - - -  

120,rzo 40.00° 
Mi icon 0 0 

person 0 0 
overhd 0 0 0 
Moving 

0 
0 0 

0 n 0 ~ i s s i o  - 0 other 40,00° 

2,424 120,120 
TOTAL 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
4 Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i Le : C: \COBRA9S\NAVY \ER I C\NPSCHAS3 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OH.SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
ZOO6 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) _ _ _ _ _ _ - - - - - - - - - -  
55,334,213 

-93,916,119 
- 12,617,263 
26,783,570 
20,114,583 

552,618 
354,616 
345,125 
335,888 
326,898 
318,149 
309,634 
301,347 
293,282 
285,433 
277,793 
270,358 
263,123 
256,080 
249,227 



I 

TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
rC Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civ i  l i e n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Enviromrental Mi t igat ion Costs 100,000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 147,945,750 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ * _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . -  

One- Time Savings 
M i l i t a r y  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Lend Sales 0 
One-Time Moving Savings 0 
Envi rormental M i  t i g a t  ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 162,544,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -14,598,250 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:52 12/11/1994, Report Created 16: 19 03/24/1995 

Department : NAVY 
Option Package : NPS to Charleston 
Scenario File : C:\COBRAPS\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950n.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values in Dollars) 

Category 
- - * - - - - -  

Construction 
Military Construction 
Family Housing Construction 
lnf ormat i on Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
CiviLian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp 1 oyment 

Total - Personnel 
Overhead 
Program Planning Support 
~othball / Shutdown 

Total - Overhead 
Movi ng 

Civi lien Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 0 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 _____._-_-_________---------------*----.-------------------------------------- 
Total One-Time Costs 3,411,250 
_ _ _ _ _ - _ ~ _ - _ _ _ _ _ _ _ _ _ - ~ - ~ - ~ - ~ - - - ~ - ~ - - - - * - - - ~ - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-T ime Savings 
Military Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 162,544,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -159,132,750 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
( A l l  values in Dol lars)  

Category - - - - - - -  - 
Construct i on  

M i l i t a r y  Construction 
Family Housing Construction 
Informat i on  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 100.000 
One-Time Unique Costs 0 

Total - Other 100,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 144,534,500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 144,534,500 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/3 . 
Date As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi  l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

A L L  Costs i n  SK 

Base Name 

SUBASE NEW LONDON 
UPNSTA CHARLESTON --------.--------- 
Totals: 

Total I MA 
Mi 1Con Cost - - - - - -  - - - -  

0 0 
144,434 0 

, _ * _ _ _ - - - - - - - - - - - - - - - - -  

144,434 0 

Land 
Purch - - - - -  

0 
0 

, - - - - - - .  

0 

Cost Total 
Avoid Cost - - - - -  - - - - -  

-162,544 -162,544 
0 144,434 _____-----------.---- 

-162,544 -18,109 



MILITARY CONSTRUCT I O N  ASSETS (COBRA ~5 .08 )  - Page 2/3 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i 1 e : C: \COBRAPS\NAVY\ER IC\NPSCHAS3. CBR 
Std Fctrs F i l e  : C:\COBRAPS\NAVY\N950M.SFF 

MilCon for  Base: SUBASE NEW LONDON, CT 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
Total Construction Cost: 0 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -162,544 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

HilCon f o r  Base: WPNSTA CHARLESTON, SC 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Horizontal HOR I Z 0 n/a 70,500 n/a 2,468 
Training SCHLB 0 0 243,000 36,472 36,472 
BEQ BACHQ 0 0 667,000 88,988 88,988 
Dining F a c i l i t i e s  DINFC 0 0 36,000 8,255 8,255 
Personnel Support RECFC 0 0 16,000 2,668 2,668 
Medical F a c i l i t i e s  MEDFC 0 0 23,000 5,370 5,370 
Expand F i r e  Stat ion OTHER 0 n/a 14,000 n/a 212 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 144,434 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 144,434 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t ed  Students C i v i l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Of f i ce rs  149 0 0 0 0 0 149 
En l i s ted  365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2,101 
C i v i l i ans  0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f i ce rs  En1 i s t ed  Students C i v i l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En l i s ted  Students C i v i l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,008 7,784 4,265 1,015 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 

C iv i  l i ens  - - - - - - - - - -  
727 

C i v i l i ans  
- - - - - - - - - -  

727 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS to Charleston 
Scenar i a F i le : C: \COBRA95\NAVY \ER I C\NPSCHAS3. CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950H.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci vi 1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Neu Civilians Hired 
Other Civilian Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Uilling to Move are not applicable for moves under fifty miles. 

+ The Percentage of  Civi Lians Not Wi Lling to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C iv i  l i e n  Posit ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/9 
Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAW\ERIC\NPSCHAS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS 1996 1997 1998 - - - - -  ( S K I - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 56,095 22,085 22,085 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight  0 0 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unenpl oyment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 218 218 218 
New H i re  0 0 0 
I-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Mi les 0 0 0 
HHG 0 0 0 
Nisc 0 0 0 

OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envirormental 100 0 0 
I n f o  Manage 0 0 0 
I-Time Other 2,100 0 0 

TOTAL ONE-T IME 58,514 22,303 22,303 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i 1 e : C: \COBRA95\NAVY \ER I C\NPSCHAS3. CBR 
Std Fc t rs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (SKI-----  
FAR HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs F i  l e  : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ O M . S F F  

ONE-TIME NET 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 53,671 -98,035 -17,915 22,085 22,085 0 
Fain Hous ins 0 0 0 0 0 0 

om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 56,090 -97,817 -13,503 29,451 22,726 64 1 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA9S\NAVY\ERIC\NPSCHAS3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 
-----($K)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
 am Housing 0 
 and Purch 0 

om 
CIV SALARY 

Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
~ome Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREl GHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Unenployment 0 
OTHER 

Program Plan 0 
Shutdown 218 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Hisc 0 

OTHER 
E l im PCS 0 

OTHER 
HAP / RSE 0 
EnvironmentaL 0 
Info Manage 0 
I-Time Other 2,100 

TOTAL ONE-TIME 2,318 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/9 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C: \COBRA~~\NAVY \ERI c\NPSCHAS3. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (OK)-----  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House ALLou 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,318 218 218 218 218 218 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi romentat  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  

FAM HWSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,424 120,120 40,000 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/9 
Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total - - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Beyond - - - - - -  
0 

Total - - - - -  
0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST -105 -119,901 -39,781 218 218 218 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAW\ERIC\NPSCHAS3.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 56,095 
Fern Housing 0 
Land Purch 0 
ow 

C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FRE 1 GHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 100 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 56,195 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY \ERI C\NPSCHAS3 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
13,799 

0 
13,799 

Beyond - - - - - -  
0 

TOTAL COSTS 

Total - - - - -  ONE-TIME SAVES -- - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
o&H 

I-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  
0 

Beyond - - - - - -  
0 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALlow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 537 537 537 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department :NAVY 
Option Package : NPS to  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 

M I  LCON 56,095 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i romn ta l  100 
In fo  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 56,195 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

RECURRING NET - - - - -  (SKI----- 
FAH HWSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 56,195 22,085 26,279 29,233 22,508 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C: \COBRA95\NAVY\ERI C\NPSCHAS3 .CBR 
Std Fctrs FiLe : C:\COBRA95\NAVY\N950M.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  _ _ _ _ _ _  _ - - - _ _ _  - - - - - - -  
SUBASE NEU LONDON 0 0% -1,049,000 -37% 0 
UPNSTA CHARLESTON 0 0% 985,000 76% 0 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 
UPNSTA CHARLESTON 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department :NAVY 
Option Package : NPS to Charleston 
Scener i o F i Le : C: \COBRA95\NAW\ERI C\NPSCHAS3. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Net Change(tK1 _ _ _ _ _ - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond - - - -  - - - -  - - - -  - - - -  - - - -  - - -_  _- - - -  - - - - -  - 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
SUBASE NEW LONDON, CT Real igrment 
UPNSTA CHARLESTON, SC Realignment 

S m r y :  - - - - - - - -  
Redirect Navy Nuclear Power School from SUBASE NLON t o  UEPSTA Charleston. 

Changed Misc Recur Savings a t  UPNSTA Charleston from 6237K t o  5371: 

SCENARIO 116 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: UPNSTA CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Femilies L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
861 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t): 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
~ c e n a r  i o  F I Le : C: \COBRA95\NAVY\ERI C\NPSCHAS3. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950k!.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 2,100 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Yon-MiLCon Reqd(SK): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring SaveCSK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I:  OX OX 0% 0% 0% 
MilConCostAvoidnc(OK): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(fK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 1,049 Perc Family Housing ShutDown: 

Name: UPNSTA CHARLESTON, 

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement AvoidnccSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Petients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,194 7,685 960 
0 0 537 537 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 - - - -  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\NPSCHAS3.CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: UPNSTA CHARLESTON, SC 

Descript ion - - - - - - - - - - - -  
Horizontal 
Training 
BEQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical F a c i l i t i e s  
Expand F i r e  S ta t ion  

Categ - - - - -  
HOR I Z 
SCHLB 
BACHQ 
DlNFC 
RECFC 
HEDFC 
OTHER 

New M i  [Con - - - - - - - - - -  
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unemployment El ig ib i l i ty (Ueeks1:  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) - - - - - - - - - - - - - -  
2,468 

0 
0 
0 
0 
0 

212 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff Family(Lb1: 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp (S/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mi le): 
Heavy/Spec Vehicle(E/Mi le): 
POV Reimbursement($/Mile): 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 18:52 12/11/1994, Report Created 16:19 03/24/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\ERIC\YPSCHAS3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Opt ionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  Of 14:06 05/06/1995, R e p o r t  C r e a t e d  14:14 05/06/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NPS t o  C h l e s t o n  A l t 3  
S c e n a r i o  F i l e  : C: \COBRA~~\NAVY\DBCRC\NPSCHAS~ .CBR 
S t d  F c t r s  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
ROI Y e a r  : 1997 (1 Y e a r )  

NPV in 2015(SK): -104,451 
I - T i m e  Cost (SK) :  172,154 

N e t  C o s t s  ( S K I  C o n s t a n t  D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

M i  l C o n  26,754 -142,271 92,953 
P e r s o n  0 0 0 
O v e r h d  0 0 520 
M o v i n g  0 0 0 
M i s s i o  0 0 0 
other 2,200 0 0 

TOTAL 28,954 -142,271 93,473 

1996 1997 1 998 1999 2000 2001 - - - -  - - - -  - - - -  ---. - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary :  - - - - - - - - 
DOD UPDATED COBRA WITH COMMISSION FINDINGS. 
R e d i r e c t  N a v y  N u c l e a r  P o w e r  S c h o o l  f r o m  SUBASE NLON t o  UEPSTA C h a r l e s t o n .  
CHANGED MILCON FOR TRAINING F A C I L I T I E S ,  D I N I N G  FACIL ITY,  & BEQ. 
C h a n g e d  M i s c  R e c u r  S a v i n g s  a t  UPNSTA C h a r l e s t o n  f r o m  6237K t o  8391: 
COMMISSION MODIFIED COBRA. MODIFIED MILCON AVOIDANCE FROM $224.5 M TO 
$192.54 H. 

T o t a l  - - - - -  
-22,563 

0 
-16,979 

0 
-2,517 
2,200 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 
0 

SCENARIO 116 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t3  
Scenario F i l e : C: \COBRA95\NAVY\DBCRC\NPSCHAS5 .CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M .SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 29,625 0 140,329 
Person 0 0 0 
Overhd 0 0 3,181 
Moving 0 0 0 
Missio 0 0 0 
Other 2,200 0 0 

TOTAL 31,825 0 143,510 4,179 4,179 4,179 

Savings ($K) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

M i  [Con 2,871 142,271 47,376 
Person 0 0 0 
Overhd 0 0 2,661 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 2,871 142,271 50,037 10,851 10,851 10,851 

Total - - - - -  
169,954 

0 
15,718 

0 
0 

2,200 

Total 
- - - - -  

192,518 
0 

Beyond - - - - - -  
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS to Chleston Alt3 
Scenario F i l e  : c:\coBRA~~\NAVY\DBCRC\NPSCHAS~. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Year - - - -  
I 996 
1997 
1998 
1999 
2000 
200 1 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
28,564,001 

-136,597,779 
87,344,065 
-6,067,637 
-5,905,243 
-5,747,195 
-5,593,378 
-5,443,676 
-5,297,982 
-5,156,187 
-5,018,187 
-4,883,880 
-4,753,168 
-4,625,954 
-4,502,145 
-4,381,650 
-4,264,379 
-4,150,247 
-4,039,170 
-3,931,066 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS to Chleston ALt3 
Scenario F i le : C: \COBRA95\NAVY\DBCRC\NPSCHAS5 .CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF 

( A L L  values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Fami ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 100,000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 172,154,479 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Mi 1 i tary Construct ion Cost Avoidances 192,518,000 
F a m i l y  Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-T ime Unique Savings 0 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 192,518,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -20,363,521 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:06 05/06/1995, Report Created 14: 14 05/06/1995 

Department : NAVY 
Option Package : NPS to Chleston Alt3 
Scenario File : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEU LONDON, CT 
(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 
Personne 1 
Civilian R I F  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unempl oyment 

Total - Personnel 
Overhead 
Program Planning Support 
~othball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 192,518,000 
Family Housing Cost Avoidances 0 
Mi l i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 192,518,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -190,418,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C: \COBRA95\NAVY\DBCRC\NPSCHAS5. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
( A l l  values in Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
~ o t h b e l l  / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 100,000 
One-Time Unique Costs 0 

Total - Other 100,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 170,054,479 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o w n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 170,054,479 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department :NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ALL Costs i n  $K 

Base Name - - - - - - - - -  
SUBASE NEU LONDON 
UPNSTA CHARLESTON ---..-------------- 
Totals: 

Total 
M i  [Con - - - - - -  

0 
169,954 

, - - - - - - - - -  

169,954 

I MA 
cost - - - -  

0 
0 - - - - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 - - - - - - - -  
0 

cost 
Avoid - - - - -  

-192,518 
0 - - - - - - - - - - -  

-192,518 

Total 
Cost 

- - - - - 
-192,518 
169,954 

- - - * - - - -  

-22,563 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  14:06 05/06/1995. Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t3  
Scenario F i l e  : C: \COBRA~~\NAVY\DBCRC\NPSCHAS~. dBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon fo r  Base: SUBASE NEW LONDON, CT 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - -  - - - - -  

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 192,518 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: -192,518 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHASS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: UPNSTA CHARLESTON, SC 

A l l  Costs i n  OK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Horizontal HOR I Z 
Train ing SCHLB 
BEQ BACHQ 
Din ing F a c i l i t i e s  DINFC 
Medical F a c i l i t i e s  MEDFC 
Expand F i r e  S ta t ion  OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 
0 
0 
0 
0 - - - - - - - - -  

Rehab New New 
Cost* MiLCon Cost* - - - - -  - - - - - - - - - - - 

n/a 70,500 n/ a 
0 242,000 36,322 
0 888,000 118,473 
0 31,000 7,108 
0 23,000 5,370 

n/a 14,000 n/a 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Construction Cost: 
I n f o  Management Account: 
Land Purchases: 
Construction Cost Avoid: 

Total 
cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 169,954 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i 1 e : C:\COBRA95\NAVY\DBCRC\NPSCHAS5. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEU LONDON, CT 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - * -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  149 0 0 0 0 0 149 
Enl i s ted  365 0 0 0 0 0 365 
Students 2,101 0 0 0 0 0 2,101 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------. - - - - - - - - - -  

I, 008 7,784 4,265 1,015 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I, 008 7,784 4,265 1,015 

PERSONNEL SUMMARY FOR: UPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHASS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i  l e  : C: \COBRA95\NAVY\DBCRC\NPSCHAS5. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

ZOO1 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRCWPSCHASS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS - - - - -  (SK)-- - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
1 n f  o Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (OK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 31,825 0 143,510 4,179 4,179 4,179 

ONE-TIME SAVES - - - - -  (OK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  ( O K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 2,871 142,271 50,037 10,851 10,851 10,851 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department :NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C: \COBRA95\NAVY\DBCRC\NPSCHAS5. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME NET 1996 1997 1998 
- - - - -  (OK)----- - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 26,754 -142,271 92,953 
Fam Housing 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 100 0 0 
I n f o  Manage 0 0 0 
1-Time Other 2,100 0 0 
Land 0 0 0 

TOTAL ONE-TIME 28,954 -142,271 92,953 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI- - - - -  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i t e  : C : \COBRA95\NAVY\OBCRC\NPSCHAS5. CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS - - - - -  1996 

( O K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-T ime  Other 2,100 

TOTAL ONE-TIME 2,100 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHASS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (SKI-----  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,100 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,871 142,271 50,037 7,143 7,143 7,143 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 14:06 05/06/1995, Report Created 14: 14 05/06/1995 

Department :NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.cBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: SUBASE NEU LONDON, CT 
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON -2,871 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 2,100 
Land 0 

TOTAL ONE-TIME - 771 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTlON 

M I  LCON 29,625 
Fam Housing 0 
Land Purch 0 

O M  
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 100 
I n f o  Manage 0 
I - T i m e  Other 0 

TOTAL ONE-TIME 29,725 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  (SKI- - - - -  - - - -  
FAM HOUSE OPS 0 
OBM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
Enl Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 29,725 0 143,510 4,179 4,179 4,179 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 3,708 3,708 3,708 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department :NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 - - - - -  (OK)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 29,625 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 100 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 29,725 

Total - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - - 

0 

Beyond ----.- 
0 

TOTAL NET COST 29,725 0 143,510 471 471 471 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Personnel SF 
Base Change %Change Change '%Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0% 0 
WPNSTA CHARLESTON 0 0% 1,184,000 91% 0 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name Strategy: 

SUBASE NEW LONDON, CT Rea 1 i gnment 
WPNSTA CHARLESTON, SC Realignment 

DOD UPDATED COBRA W I T H  COMMISSION FINDINGS. 
Redirect Navy Nuclear Power School from SUBASE NLON t o  WEPSTA Charleston. 
CHANGED MILCON FOR TRAINING FACILITIES, DINING FACILITY, & BEQ. 
Changed Misc Recur Savings a t  WPNSTA Charleston from 6237K t o  839K 
COMMISSION MODIFIED COBRA. MODIFIED MILCON AVOIDANCE FROM $224.5 M TO 
$192.54 M. 

SCENARIO 116 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SUBASE NEW LONDON, CT 

To Base: 
- - - - - - - - 
WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

861 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: WPNSTA CHARLESTON, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,661 7,143 7,143 
0 0 0 0 
0% 90% 0% 0% 
0% 0% 100% 0% 

142,271 47,376 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 839 839 
0 3,181 4,179 4,179 
0 0 2,869 2,869 
0 0 0 0 
0% 90% 0% 0% 
0% 0% 100% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUBASE NEW LONDON, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston ALt3 
Scenario F i l e  : C: \COBRA95\NAVY \DBCRC\NPSCHAS5. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: UPNSTA CHARLESTON, SC 

Descr ip t ion Categ - - - - - - - - - - - -  - - - - -  
Horizontal HORIZ 
Training SCHLB 
BEQ BACHQ 
Dining F a c i l i t i e s  DINFC 
Medical F a c i l i t i e s  MEOFC 
Expand F i r e  S ta t ion  OTHER 

STANDARD FACTORS SCREEN ONE - 

New MilCon - - - - - - - - - -  
70,500 

242,000 
888,000 

31,000 
23,000 
14,000 

PERSONNEL 

Rehab MiLCon Tota l  - - - - - - - - - - - -  -----. 
0 
0 
0 
0 
0 
0 

Percent O f f i c e r s  Married: 71.70% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MiLCon: 98.00% PPS Actions involving PCS: 50.00% 
Of f i ce r  Salary(B/Year): 76,781.00 C i v i l i a n  PCS Costs (S): 28,800.00 
Of f  BAQ w i th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
En l i s ted  Salary(S/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unerrploy Cost($/Ueek): 174.00 Max Home Sale Reinburs($) : 22,385 .OO 
Unemployment El ig ib i l i ty (Ueeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 50,827.00 Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Family Quarters(SF): 1 .oo 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
l n f  l a t i o n  Rate f o r  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L igh t  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:06 05/06/1995, Report Created 14:14 05/06/1995 

Department : NAVY 
Option Package : NPS t o  Chleston A l t 3  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\NPSCHAS5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed A c t i v  Mission Savings on Screen 5 from 6237K t o  839K. 

2. Changed MilCon Avoidance from 162,5441: t o  192,5181: f o r  SUBASE New London. 

3. Changed MilCon amount f o r  Tra in ing F a c i l i t y  243K t o  242K SF, BEQ 

667K t o  8881: SF, Din ing F a c i l i t y  36K t o  31K SF, and deleted MilCon f o r  

Personnel Support. 

4. Added misc recurr ing cost o f  3181K i n  FY98 and 4179K i n  FY99 and beyond t o  

capture increased BOS cost a t  WPNSTA Charleston. 

5. Added Misc recurr ing savings o f  2869K i n  FY99 and beyond a t  WPNSTA 

Charleston t o  capture net  VHA savings f o r  s t a f f .  

6. Added Misc Recurring Savings o f  26611: i n  FY98 and 71431: i n  FY99 and beyond 

a t  New London t o  capture savings o f  decreased BOS cost. 

7. Changed construct ion schedule t o  10% i n  FY96 and 90% i n  FY98. 

8. Changed shutdown schedule t o  100% i n  FY99. 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

CHARLESTON. SOUTH CAROLINA 

INSTALLATION MISSION 

The current mission of FISC Charleston includes typical supply fbnctions such as 
contracting, requisitioning, stock management, outfitting, warehousing and delivery to ships. 
After implementation of BRAC 93, the remaining mission will be only contracting, both 
large and small purchase, including the largest small purchase h c t i o n  in the Navy, supports 
more than 800 activities in 11 states, as well as ships husbanding functions for ports in 
Central and South America. 

DOD RECOMMENDATION 

Close the Fleet and Industrial Supply Center. 

DOD JUSTIFICATION 

Fleet and Industrial Supply Centers are follower activities whose existence depends upon 
active fleet units in their homeport area. 
Prior BRAC actions closed or realigned most of this activity's customer base. 
Most of its personnel have already transferred to the Naval Command, Control, and Ocean 
Surveillance Center, In-Service Engineering, East Coast Division, Charleston, SC. 
Planned further force structure reduction further erode the requirement for support of active 
forces. 
The remaining workload can efficiently be handled by other activities on Guam or by other 
naval activities. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 30 Years: 

3 

$ 2.3 million 
$ 2.3 million 
$ 0.9 million 
2 years 
$10.8 million 

1 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 

Baseline 2 8 3 0 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Militay Civilian Military Civilian Military Civiliaa 

2 6 0 0 (2) (6 )  

-i, ENVIRONMENTAL CONSIDERATIONS 
j 

A tern (bird) on the threatened list lives on the roof of the building which FISC occupies as a 
tenant. 
FISC Charleston does not own any land. 
One FISC Charleston building adjoins wetlands and FISC is responsible for ensuring they 
don't encroach on that land. 

REPRESENTATION 

Governor: David Beasley 
Senators: Strom Thunnond 

Ernest Hollings 
Representative: Marshall "Mark" Sanford 

ECONOMIC IMPACT 

Potential Employment Loss: 12 jobs (8 direct and 4 indirect) 
Charleston, SC MSA Job Base: 284,000 jobs 
Percentage: 0.0 percent decrease 

$ Cumulative Economic Impact 1 994-200 1 : 8.4 percent decrease 
-4 
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MILITARY ISSUES 

None because all remaining work has been transferred to other commands in the Charleston 
MSA. 

COMMUNITY CONCERNSASSUES 

Cumulative Economic Impact. 

ITEMS OF SPECIAL EMPHASIS 

BRAC 93 recommended the partial disestablishment of Naval Supply Center (now Fleet and 
Industrial Supply Center) Charleston, and the retention of the facilities and personnel 
appropriate for the continued support of Navy activities in the Charleston, SC area. 
Personnel previously performing FISC functions have beenlare being transferred to other 
Charleston area activities (e.g., large dollar value procurements will be performed by NISE 
East and Personal Property shipment responsibility will be performed by Charleston AFB). 

David Epstein/Navy/04/18/95 3 : 12 PM 

3 
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1995 DoD Recommendations and Justifications 
I 

Fleet and Industrial Supply Center, Charleston, South Carolina 

Recommendation: Close the Fleet and Industrial Supply Center, Charleston, South Carolina. 

Justification: Fleet and Industrial Supply Centers are follower activities whose existence 
depends upon active fleet units in their homeport area. Prior BRAC actions closed or realigned 
most of this activity's customer base, and most of its personnel have already transferred to the 
Naval Command, Control, and Ocean Surveillance Center, In-Service Engineering, East Coast 
Division, Charleston, South Carolina. Further, in accordance with the FY 2001 Force Structure 
Plan, force structure reductions through the year 2001 erode the requirement for support of active 
forces even further. This remaining workload can efficiently be handled by other FISCs or other 
naval activities. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$2.3 million. The net of all costs and savings during the implementation period is a savings of 
$2.3 million. Annual recurring savings after implementation are $0.9 million with a return on 
investment expected in two years. The net present value of the costs and savings over 20 years is 
a savings of $10.8 million. 

Impacts: 

. 3 Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 12 jobs (8 direct jobs and 4 
indirect jobs) over the 1996-to-2001 period in the Charleston-North Charleston, South Carolina 
MSA economic area, which is less than 0.1 percent of economic area employment. The 
cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC 
actions in the economic area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 8.4 percent of employment in the economic area. 

Community Infrastructure Impact: There is no community infrastructure impact since 
there are no receiving installations for this recommendation. 

Environmental Impact: This activity is located in an area that is in attainment for 
carbon monoxide, ozone and PM-10. This closure will support the maintenance of this air 
quality status and will have a further positive impact on the environment in that it eliminates 
barge movements in and out of the pier area as part of the fueling operations in the FISC 
complex. An additional positive impact is the elimination of military activities in an area 
occupied by the Least Tern, an endangered species, and its designated habitat aboard the present 
FISC Charleston complex. There will be no adverse impact on cultural/historical resources 
occasioned by this recommendation. 



BASE ANALYSIS 
Fleet and Industrial Supply Center, Charleston, SC 

DOD RECOMMENDATION: Close the Fleet and Illdustrial Supply Center. 

DRAFT 

CRITERIA 
L 

MILITARY VALUE 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

DOD RECOMMENDATION 
I 

$ o f 8  

No Impact 

2.3 

0.9 

1999 (2 years) 

10.8 

1.4 

2 / 0 
0 / 83 

0.0 % / 8.4% 

No Impact 
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DEFENSE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FLEET AND INDUSTRIAL SUPPLY CENTER. CHARLESTON. S c  

INSTALLATION MISSION 

The current mission of FISC Charleston includes typical supply functions such as 
contracting, requisitioning, stock management, outfitting, warehousing and delivery to ships. 
After implementation of BRAC 93, the remaining mission will be only contracting, both 
large and small purchase, including the largest small purchase function in the Navy, supports 
more than 800 activities in 11 states, as well as ships husbanding functions for ports in 
Central and South America. 

DOD RECOMMENDATION 

Close the Fleet and Industrial Supply Center 

DOD JUSTIFICATION 

Fleet and Industrial Supply Centers are follower activities whose existence depends upon 
active fleet units in their homeport area. 
Prior BRAC actions closed or realigned most of this activity's customer base. 
Most of its personnel have already transferred to the Naval Command, Control, and Ocean 
Surveillance Center, In-Service Engineering, East Coast Division, Charleston, SC. 
Planned further force structure reduction further erode the requirement for support of active 
forces. 
The remaining workload can efficiently be handled by other FISCs or other naval activities. 

SIGNIFICANT ISSUES 

I .  Employees and responsibilities of FISC Charleston are being transferred to other Charleston 
area commands, both Navy and other DoD. 

Staff Comment - Supply functions remaining in the Charleston area can be accommodated by 
the proposed staff transfers. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

David Epstein/Navy/06/05/95 10:07 AM 
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Activity: 00612 

DATA CALL 1: GENERAL INSTALLATION INFORMATION 

1. ACTIVITY: Follow example as provided in the table below (hlete the examples when 
providing your inpt) .  I f  any of the questions have multiple responses, please provide all. If any 
of the information requested is subject to change between now and the end of Fiscal Year (FY) 
1995 due to known redesignations, realignments/closures or other action, provide current and 
projected data and so annotate. 

Complete Mailing Address 

Official name 

Acronym(s) used in correspondence 

Commonly accepted short title(s) 

Commanding Officer 
Fleet and Industrial Supply Center 
1545 2nd St. West, Suite C 
Charleston, SC 29408-1968 

- 

Fleet and Industrial Supply Center, Charleston, SC 

FISC Charleston 

NIA 

. PLAD FISC Charleston SC//JJJ 

PRIMARY UIC: 00612 (Plant Account UIC for Plant Account Holders) 

ALL OTHER UIC(s): PURPOSE: 

2. PLANT ACCOUNT HOLDER: 

4 *Yes No - (check one) 



Activity: 00612 

3. ACTLVITY TYPE: Choose most appropriate type that describes your activity and 
completely answer all questions. 

HOST COMMAND: A host command is an activity that provides facilities for its own 
functions and the functions of other (tenant) activities. A host has accountability for Class 2 
(buildings, structures, and utilities) property, regardless of occupancy. It can also be a tenant at 
other host activities. 

J Yes No - (check one) 

TENANT COMMAND: A tenant command is an activity or unit that occupies 
facilities for which another activity (i.e., the host) has accountability. A tenant may have several 
hosts, although one is usually designated its primary host. If answer is "Yes," provide best 
known information for your primary host only. 

Yes No J (check one) 
Primary Host (current) UIC: 
Primary Host (as of 01 Oct 1995) UIC: 

Primary Host (as of 01 Oct 2001) UIC: 

INDEPENDENT ACTIVITY: For the purposes of this Data Call, this is the "catch-all" 
designator, and is defmed as any activity not previously identified as a host or a tenant. The 
activity may occupy owned or leased space. Government Ownedfcontractor Operated facilities 
should be included in this designation if not covered elsewhere. 

Yes No 4 (check one) 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defmed as Class 11Class 2 
property for which your command has responsibility that is not located on or contiguous to main 
complex. 

5. DETACHMENTS: If your activity has detachments at other locations, please list them in the 
table below. 

UIC Name Location 

Chicora Tank Farm Facility 

Host UIC 
42237 

Located two blocks from main base 00612 I 

Host name 
Naval Submarine 
Base 

Location 
Kings Bay, GA 

Name 
Kings Bay Detachment 

UIC 
46450 
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6. BRAC IMPACT: Wexe you affected by previous Base Closure and Realignment decisions 
(BRAC-88, -91, andlor -93)? If so, please provide a brief narrative. 

FISC Charleston was partially disestablished as a result of the BRAC 93 decision. .Of the 
missions listed in ~ ~ & a p h  7; only contracting operations in support . -- . of -- the -- -- consolidated Naval 
&-service Engineering WISE- o r e d  TIE outfitting function will -&sfer 
to FISC Puget Sound in 1994. The household goods function in support of all military in the 
area will continue and is expected to be assumed by Charleston Air Force Base. The FISC 
Charleston detachment at Kings Bay will realign with an as yet undetermined FISC in FY95. 
All other operations will cease in September 1995. 

7. MISSION: Do not simply report the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative 
explanation of change; also indicate if any current/projected mission changes are a result of 
previous BRAC-88, -9 1 ,-93 action(s). 

Contracting: Large and small purchase contracting specialists, including the largest 
small pmhasing function in the Navy, support more than 800 activities in 11 states, as 
well as ships husbanding functions for ports in Central and South America. 

Requisitioning m d  Status: Supply Technicians are the interface to the DOD Supply 
System for industiral activities such as the Charleston naval Shipyard and ships 
h o m e p o d  in Charleston, providing customer support from requisition point of entry 
through follow-up to final delivery. Mission will cease as a result of BRAC-93 decision. 

Warehousing and Delivery: Material Handlers ensure incoming material is properly 
identified and delivered to customers, while monitoring the movements of ships and 
submarines to ensure expeditious forwarding of critical items. Mission will cease as a 
result of BRAC-93 decision. 

Stock Management: Item management specialists control inventory levels for over 
300,000 items, including support for the FISC's most critical role as the major strategic 
submarine program stock point. Mission will cease as a result of BRAC-93 decision. 

Outfitting: Supply Technicians provide the sole outfitting function for all new 
consmction ships and submarines throughout the United S rates, determining allowance 
levels for weapons systems support. Mission will cease as a result of BRAC-93 decision. 

Fuels: Fuel distribution specialists receive, store and issue multiple petroleum products 
to various government activities, while performing fuel sysrem maintenance and upkeep 
under increasingly complex environmental regulations. Mission will cease as a result of 
BRAC-93 decision. 



Activity: 0061 2 

Financial Management: Budget Analysts plan and execute the functions required for 
the activity's $28 million operational budget while financial record keepers account for 
stock material inventories. 

Household Goods: Process incoming and outgoing movements of personal property 
for Navy, Air Force, Army and Coast Guard members in the area. 

Proiected Missions for FY 2001 

None. (See attachments one and two). 

8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique to the 
activity. Include information on projected changes. Indicate if your command has any National 
Command Authority or classified mission responsibilities. 

Current Unique Missions 

Outfitting: Provide the sole outfitting function for all new construction ships and 
submarines throughout the United States and for foreign navies, determining allowance 
-levels for weapons systems support. This mission will transfer to FISC Puget Sound by 
mid-FY95 as a result of BRAC-93 decision. 

Proiected Uniaue Missions for FY 2001 

None. 

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If your ISIC is not 
your funding source in addition to the operational ISIC. 

Operational name UIC 

Commander. Naval Suvply Systems Command 00023 

Funding Source UIC 



Activity: QQfjl.2 
\ 

Financial Management: Budget Analysts plan and execute the functions required for 
the activity's $28 million operational budget while financial record keepers account for 
stock material inventories. 

l Household Goods: Process incoming and outgoing movements of personal property for 
Navy, Air Force, Army and Coast Guard members in the area. 

l Contracting: '.Maintaining only the support required for work accomplished at the 
newly established'Saval In-Service East (NISE East), formerly NAVELEX, as k t e d  
by BRAC-93. \. 

'\ 

Household Goods: ~ o h p u i n ~  mission. 
\. 

8. UNIQUE MISSIONS: which are unique or relatively unique to the 
activity. Include Indicate if your.command has any National 
Command 

eoutfrtting: Provide the r all new construction ships and 

I. submarines throughout the gn navies, determining allowance 
levels for weapons systems transfer to FISC Puget Sound by 
mid-N95 as a result of BRAC-93 decision. 

Contracting: Solely for NISE East \ 
Operational name UIC 

Funding Source 

NIA 



Activity: Q0612 

10. PERSONNEL NUMBERS: Host activities are responsible for totalling the personnel 
numbers for a l l  of their tenant commands, even if the tenant command has been asked to 
separately report the data. The tenant totals here should match the total tally for the tenant 
listing provided subsequently in this Data Call (see Tenant Activity list). (Civilian count shall 
include Appropriated Fund personnel only.) 

Officers Enlisted Civilian (Appropriated) 

Reporting Command 19 3 325 

Tenants (total) 13 79 657 

Officers Enlisted Civilian (Appropriated) 

Reporting Command r5 3 238 

Tenants (total) 11 34 500 

WV 
11. KEY POINTS OF CONTACT (POC): Provide the work, FAX, and home telephone 
numbers for the Commanding Officer or OIC, and the Duty Officer. Include area cod@). You 
may provide other key POCs if so desired in addition to those above. 

Title/Name Qffke Eax Home 
CO/OIC - 803-743-3730 803-743-637 1 803-566-9434 

Duty Officer 803-728-3889 

BRACPOC 

803-743-829 1 803-743-8293 803-569-7 138 

Comptroller 



Data Call 1: General Installation Information, continued Activity: NO06 12 

FISC Charleston authorized civilian positions as of 30 September 1994 revised as follows: 

Authorized Positions as of 30 Se~tember 1994 

Officers Enlisted Civilian (Appropriated) 

Reporting Command 

- 

Revised by: 

Namenihe STEVEN CORBIN, Head 
POMlBudget Formulation Branch 

mdSuP /2/ 
Code 
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12. TENANT ACTIVITY LIST: This list must be all-inclusive. Tenant activities are to ensure 
(I that their host is aware of their existence and any "subleasing" of space. This list should include 

the name and UIC(s) of all organizations, shore commands and homeported units, active or 
reserve, DOD or non-DOD (include commercial entities). The tenant listing should be reported 
in the format provide below, listed in numerical order by UIC, separated into the categories 
listed below. Host activities are responsible for including authorized personnel numbers, end 
strength as of 30 September 1994, for all tenants, even if those tenants have also been asked to 
provide this information on a separate Data Call. (Civilian count shall include Appropriated 
Fund personnel only.) 

Tenants residing on main complex (shore commands) 

Tenants residing in Special Areas (Special Areas are defined as real estate owned by host 
command not contiguous with main complex; e.g. outlying fields). 

- . Tenants residing on main complex (homeported units.) NIA: No homeported units attached 

Civilian 

1 I 

143 , 

53 , 
0 
12 

8 I 

28 
52 
216 

37 . 

Enlisted 

3 
7 
9 

15 

Civilian 

NIA: No employees reside in Special Areas 

Ofticer 

1 
6 
1 
3 

Tenant Command Name 
Ships Store Fleet Assist Team 
Navy Food Management Team 
Army Veterinarian Team 
Defense Distribution Depot 
Defense Info Services Organization 
Polaris Material Office Atlantic 
Navy Regional Contracting Philadelphia Det 
Defense Publishing & Printing SE Area 
Defense Publishing & Printing Detachment 
Defense Reutilization & Marketing Office 
Defense Accounting Office 
Human Resources Office 

Tenant Command Name 

Tenants (Other than those identified previously) NIA 

UIC 

68 148 
30042 
W2MJ12 
49362 
98267 
00446 
00140 
44414 
62653 
SY2 194 
QOll8 
47238 

Officer UIC 

Civilian 

Enlisted 

Tenant Command Name 

Civilian 

Officer 

Tenant Command Name 

Enlisted UIC 

Location UIC 

Location 

Officer Enlisted 
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(r 13. REGIONAL SUPPORT: Identify your relationship with other activities, not reported as a 
hostltenant, for which you provide support. Again, this list should be all-inclusive. The intent 
of this question is capture the full breadth of the mission of your command and your 
customer/supplier relationships. Include in your answer any Government OwnedfContractor 
Operated facilities for which you provide administrative oversight and control. 

Support function (include mechanism such as 
ISSA, MOU, etc.) 
Household Goods,Customer Service,Contracting 

Fleet Support, Household Goods,Customer 
Service,Financial,Contracting 
Fit SupportJ-Iousehold Goods,Customer 
Service,Fmancial,Contracting,Fuel 
Customer Service,Contracting 
Customer Service 
Household Goods,Customer 

Activity name 

FBM Program UK 

CNSYD 

WPNSTA 

NAS DALLAS 
NAVSTA ROOSEVELT RDS 
DISO 

Location 

Kings Bay, 
GA 
Charleston 

Charleston 

Dallas 
herto Rico 
Charleston 

NAS MEMPHIS 
NAVCOMMIS NWS 
NAVSEASUPCENLANT 

TELCOMNETUSN DET 
NAVTELCOMMCEN 

USA STORFAC 

S. ATLANTIC OUTPORT 
MTMC 
PPDA 
rmWTC 

NAVBDNTLCLNC 

SUBASE 

PSA DET SUBASE 

SMCRFTSCOL RODMAN 
PSA DET 

Memphis 
Charleston 
Charleston 

Charleston 
Charleston 

Charleston 

Charleston 

Charleston 
Charleston 

Edzell 
Scotland 
Kings Bay, 
GA 
Kings Bay, 
GA 
Panama 
Antigua 

Customer Service . 
Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service, 
Fleet SupportJ-Iousehold Goods,Customer 
Service,Contracting I 

Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service, 

Household Goods,Customer Service 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Customer Service,Contracting 

Customer Service,Contracting 

Customer Service,Contracting 
I 

Customer Service,Contracting 
Customer Service,Contracting 
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Customer Service,Contracting 
Customer Se~ce,Contracting 
Customer Service,Contracting I 

Customer Service,Contracting 

Customer Service 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet SupportJ-Iousehold Goods,Customer 
Service,Financial,Contracting 
Flt Support,Household Goods,Customer 
Service,Financial,Conmg,Fuel 
Fleet Support,Household Goods,Customer 
Service 
Household Goods,Customer Service . 
Customer Service 
Customer Sekice 
Customer Service I 

Fleet Support,Household Goods,Customer 
Service,Contracting I 

Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Custbmer Service J 

Household Goods,Customer Service,Contracting 
Customer Service,Contracting I 

Fleet Support,Household Goods,Customer 
Service,Contracting 
Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Customer Service 

I 

Customer Service 
Customer Service 
Customer Service 
Customer Service 
Customer Service 
Customer Service 
Customer Service 

PSA NAVSTA RODMAN 
PSA HOLY LOCH 
ACSCOL CEIBA 
TRF 

I 

PMO TYKlT STOWAGE 
NAVSECGRU 

DDCS 

NAVSTA 

PSANAVHOSP 

MZUW N&MCRC 
NRC 
NRC 
N MCRC 
FMWINSPGRU 

DPPSO 
SUPSHIP - 

NAVORDTESTUNlT CC 
NRATHREE 
NRD 
PM FACLANT 

NAS 
NIS 

NSG 

NROTC Rice Univ. 
NROTC Univ. Oklahoma 
NRC Monroe 
NROTC Univ. Auburn 
NROTC GA. Tech 
NROTC Univ. S. C. 
COMUSNAVSO NAS 

Panama 
Scotland 
Puerto Rico 
Kings Bay, 
GA 
Charleston 
Charleston 

Charleston 

Charleston 

Beaufort, SC 

Charlotte, NC 
Memphis 
Oklahoma 
Dallas 
Charleston 

Charleston 
Charleston 

Charleston 
Macon 
Cleveland 
Charleston 

Meridian 
Charleston 

Edzell 
Scotland 
Texas 
Oklahoma 
Monroe 
Auburn 
Atlanta 
Columbia, SC 
Rodman 
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i 

N MCRC 
USNAWEPFAC MACHR 
NCTS MCLB 
NISE EAST 

NAVHOSP CEIB A 
NROTC Citadel 

NROCONST UNIT 

NAVSECGRU SABANA 
NROTC 
NAVSTA 
NRD 
NROTC Univ. Florida 
NROTC Texas A & M 

NAVSHOP 

NAVOCEANCMD DET ' 
NROTC Florida A & M 
NLSO 

NAVDNTLCNTR CEIBA 
N&MCRC 
PS A 
NRMAINTRF Orange 
NAVSUBTORPFAC 

I 

SWFLANT 

NAVSWTORPFAC 
NUCPOWTRAUNlT 

NAVSECGRU 
COMDESRON 4 

COMDESRON 20 

Tallahassee 
Scotland 
Albany 
Charleston 

Puerto Rico 
Charleston 

Charleston 

Puerto Rico 
Savannah, GA 
Panama 
Miami 
Gainesville 
College 
Station 
Charleston 

Charleston 
Tallahassee 
Charleston 

Puerto Rico 
Orange, TX 
New Orleans 
Orange, TX 
Charleston 

Kings Bay, 
GA 
Yorktown 
Charleston 

Galeta Island 
Charleston 

Charleston 

Customer Service 
Customer Service I 

Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Customer Service 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting I 

Customer Service,Contracting I 

Customer Service 
Customer Service 
Customer Service , 

Customer Service , 

Customer Service 

Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service,Contracting 
Customer Service 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Customer Service 
Customer Service,Contracting 
Customer Service,Contracting I 

Customer Service,Contracting I 

Fleet SupportJIousehold Goods,Customer 
Service,Contracting 
Customer Service,Contracting 

Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting,Fuel 
Customer Service,Contracting 
Fleet SupportJIousehold Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 



Activity: 00612 



Activity: 00612 

Fleet SupportJ3ousehold Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJ3ousehold Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJ3ousehold Goods,Customer 
Service,Contracting,Fuel 
Fleet Support,Household Goods,Customer 
Service,Contracting,Fuel . 
Fleet Support,Howhold Goods,Customer 
Service,Contracting,Fuel I 

Fleet Support,Howhold Goods,Customer 
Service,Contracting,Fuel 
Fleet Support,Household Goods,Customer 
Service,Contracting,Fuel 
Fleet Support,Household Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJ-Iousehold Goods,Customer 
Service,Contracting,Fuel I 

Fleet Support,Household Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJIousehold Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJIousehold Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJ3ousehold Goods,Customer 
Service,Contracting,Fuel 
Fleet SupportJ3ousehold Goods,Customer 
Service,Contracting,Fuel I 

Fleet Support,Household Goods,Customer 
Service,Contracting,Fuel 
Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service,Contracting 
Household Goods,Customer Service,Contracting 
Fleet SupportJ3ousehold Goods,Customer 
Service,Contracting 

DD 987 OBANNON 

DD 988 THORN 

DD 989 DEYO 

AS 40 CAB= 

FFG 13 SE MORISON 

FFG 22 FAHRION 

FFG 40 HALYBURTON 

FFG 42 KLAKRING 

FFG 45 DE WERT 

FFG 47 NICHOLAS 

FFG 49 RG BRADLEY 

FFG 50 TAYLOR 

FFG 52 CARR 

FFG 53 HAWES 

FFG 55 ELROD 

COMOMAG SDE 
NSGA CSS 

NSG 
SURFLRSUPPG 

CSUBGRU 6 MK 48 
CSUBGRU 6 OP A C 
NAVSURFLANT 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 
Charleston 

Charleston 
Charleston 

Charleston 
Charleston 
Charleston 



Activity: 00612 

ATGLANT CSTG 

DPPSO SE AREA 
NSGA ECCM 

FTG D 
AFLTGL ETG DET 

COMOMAG U 11 
COMSUBRON 4 
COMCRUDESGRU 2 
COMINEWARCOM 
COMINEWARINSGRP 
SNFW 

NDC 
w 

CBU 412 

ARMY VET TEAM 

UKMATSUPG. 

HRO 

NFMT 

DPPSO 

DAO 

NAVSTA FIRE DEPT 

AFLTPMO 

SBA 

BRIG 

CAFB 

Charleston 

Charleston 
Charleston 

Ingleside 
Chatleston 

Charleston 
Charleston 
Charleston 
Ingleside 
Ingleside 
Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Customer Service,Contractinp: 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods,Customer Service,Contracting 
Household Goods,Customer Service,Contracting 
Fleet Support,Customer Service,Contracting 
Fleet Support,Customer Service,Contracting 
Household Goods,Customer Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Financid,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Financid,Contracting I 

Fleet Support,Household Goods,Customer 
Service,Contracting , 

Fleet Support,Household Goods,Customer 
Service,Financial,Contracting 
Fleet Support,Household Goods,Customer 
Service,Financial,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Financid,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 



Activity: Q0612 

14. FACILITY MAPS: Given the BRAC-93 decision to close Charleston Naval Base, FISC 
Charleston will not incur the expense required to reply to this item. If it is determined that 
facility maps are required. LlSC Charleston will consolidate their reply with Charleston Naval 
Base. 

Fleet SupportJ-Iousehold Goods,Customer 
Service,Financial,Contracting 
Fleet SupportJIousehold Goods,Customer 
Service,Contracting 
Fleet SupportJ-Iousehold Goods,Customer 
Service,Contracting 
Fleet Support,Household Goods,Customer 
Service,Financial,Contracting 
Fleet Support,Household Goods,Customer 
Service,Financial,Contractjng 
Contracting 
Fleet Support,Household Goods,Customer 
Service.Financial,Contracting 
Contracting 
Fleet Support,Household Goods,Customer 
Service,Contracting 
Household Goods, Fuel 
Fuel - 

NAVY EXCHANGE 

SHIPS STORE FAST 

NWS HOUSING OFFICE 

NRCC PHILA DET 

NAVFAC 

r 

CONT NUC REACT COMP 
DPSMO 

r 

FOSSAC 
FHSO 

US COAST GUARD 
ARMY PREPOSITIONED SHIPS 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 

Charleston 
Charleston 

Norfolk 
Charleston 

Charleston 
Charleston 



Data Call 1: General Installation Information Activity: 00612 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

-- -p 

Activity 

V I certify that the information contained herein is accurate and complete to the best of mv 
knowledge and belief. 

MAJOR CLAIMANT LEVEL - 
R. M. MOORE, R m ,  SC, USN 
NAME (Please type or print) 

(2OMMmDER 
Title 

Signature 

1 0 1994 
Date 

NAVAL SUPPLY sY!nEMs COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTBLLHIONS & LOGISTICS) 

2 .  Saree raw  
NAME (Please type or print) 

W c \ i Y \ q  
Title 

Signature 

\5 %A9 \ ? q V  
Date 



Reference: SECNAVNOTE 1 loo0 of 08 December 1993 

In accahce with policy set forth by the saetary of the Navy, personnel of the 
Department of the Navy, uniformed and dvilian, who provide infomation for use in the BRAC-95 
process are required to provide a signed certification that states "I certify that the infomation contained 
herein is accurate and complete to the best of my knowledge and belief." 

'Ihe signing of this certification constitutes a repmeatation that the certifying 
offidal has reviewed the information and dther (1) personally vouches far its accuracy and completeness 
or (2) has posessiou of, and is relying upon, a ceatification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 pn>cess 
must certify that information. Enclosure (1) is provided far individual certifications and may be 
duplicated as necessary. You are directed to maintain those mcatians at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification Wt. 'Ihis sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be dried by each level in the Chain of Command for audit 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 

J O H N  USN 
NAME (Please type or print) 

Activity 

4 ~ € 6 - -  1994 
Date 



DATA CALL 1 
GENERAL INFORMATION 

FISC CHARLESTON'S MISSION WILL NOT EXIST BY FY 97 

LARGE CONTRACTING FUNCTION WILL TRANSFER TO THE NAVAL COMMAND, 
CONTROL AND OCEAN SURVEILLANCE CENTER, IN-SERVICE ENGINEERING 
EAST COAST DIVISION (SEE MOA - ATTACHMENT 2) 

HOUSEHOLD GOODS FUNCTION WILL TRANSFER TO THE AIR FORCE 
(CURRENTLY NEGOTIATING). 

ATTACHMENT 1 



MEMORANDUM OF AGREEMENT 

Between 

Commander, Naval Supply Systems Command 

Commander, Space and Naval Warfare Systems Command 

and . - 

Commander, Naval Cormnand, Control and Ocean Surveillance Center 

Subj : TRANSITION CONTRACTING SERVICES 

1. m. The purpose of this Memorandum of Agreement (MOA) 
is to establish a framework to transition contracting services 
currently being provided by field activities of the Naval Supply 
Systems Command (NAVSUPSYSCOM) to the Naval Command, Control and 
Ocean Surveillance Center, In-Service Engineering East Coast 
Division (NISEEAST). 

(V 2 .  E M ~ T ~ I -  P r o v n  
. . . The transition of contracting services 

between NISEEAST and NAVSUPSYSCOM activities shall be in 
accordance with this MOA. 

a. Services 

(1) "Contracting se-rvices" shall be comprised of all 
t b s e  fuctions normally performed by KAVS'JPSYSCOM activi" ,les 15 

conducting procurement and administering contracts. Contracting 
senices include, but are not limited to: (a) administrative 
zaatzers, to include contract execution, distribution and 
re?orting; (b) small purchase procsdures not to exceed existing 
small purchase limits; (c) open market purchases (including 
Federal Information Processing (FIP)) in excess of existing small 
purchase limits; and (dl contract a&inistzation. 

( 2 )  Legal services, as they pertain to contracting, will 
be provided by Office of General Counsel (OGC) legal counsel. 

ATTACHMENT 2 



Subj: TRANSITION OF CONTRACTING SERVICES 

b. Transition 

(11 contracting services currently provided NISEEAST by 
Fleet and Industrial Supply Center (FISC), Charleston will 
continue to be provided until transfer of the entire function to 
NISEEAST Charleston. 

(2) Contracting services currently provided by 
NAVSUPSYSCOM activities other than FISC Charleston will continue 
to be provided by those activities until consolidated into FIsC 
Charleston. 

( 3 )  Initially, NISEEAST Portsmouth Detachment will 
contract for new NISEEAST requirements up to $500,000, which are 
generated from outside the Charleston, SC area.. FISC Charleston 
will continue to provide contracting support for all large 
purchase requirements generated by the NISEEAST Charleston 
location up to the time of funtional transfer. 

( 4 )  Non-NISEEAST contract workload currently being 
performed by FISC Charleston will be transitioned to various 

1 other field -activities as directed by COMNAVSUPSYSCOM. In most 
cases, the contracts currently being administered by various 
NAVSUPSYSCOM activities will transition to FISC Charleston 
concurrent with the technical function's physical transfer from 
St. Inigoes, MD; Portsmouth, VA and Washington, DC to the 
NISEEAST Charleston location. However, these contracting 
transitions may also occur at times which make good business 
sense frorc a contracting perspective (e.g., transfer of program 
managemezt to Charleston, contract renewal, etc.) . Such "advance 
tra3sfersU will be subject to NISEEAST approval and FISC 
Charlestoz concurrence that capacity exists to handle the 
woririoad. 

( 5 )  On or before 1 October 1997, COWSUPSYSCOM will 
fcnctionally transfer a fully capable contracting function, that 
can operate with unlimited contractj.pg authority, from FISC 
Charleston to NISEEAST Charleston. FISC Charleston FIP 
contracting authority prior to transfer will be assigned by 
NAVSUP consistent with applicable Naval Information Systems 
Management Center (NISMC) policy. NISEEAST Charleston 
contracting authority, both FIP and non-FIP, will be determined 
by the Head of Contracting Authority (HCA) with cognizance over 

w NISEEAST Charleston at the time of functional transfer. 



Qmv 
subj: TRANSITION OF CONTRACTING SERVICES 

(6) Approximately six months prior to the planned 
functional transfer of the contracting function from FISC 
Charleston, NISEEAST will confirm the date for a fully equipped 
(to include wiring for required LANS, etc.) facility to support 
the transfer. 

( 7 )  CO NISEEAST and CO FISC Charleston will make 
quarterly status reports of progress to designated 
representatives of Naval Command, Control and Ocean Surveillance 
Center (NCCOSC), Space and Naval Warfare Systems Command 
(SPAWAR), and Naval Supply Systems Command (NAVSUPSYSCOM). 

. . 
a. Mablllzatian. In the event of a crisis, mobilization, or 

other emergency affecting the DOD components, this agreement 
shall remain in force. 

be Termination. This agreement shall be terminated by 
01 mutual written agreement or upon successful completion of this 

transition plan. 

c. Effertiv~ lb&.  his MOA shall be effective on the date 
signed by the last aggroving official and shall remain in effect 
until terminated. 

, f &2bLL? 
r - 

'A. 3 .  CXPRELL R .  K. MOORE 
Z5ar  A&~.iral, Z .  S. K a w  Rear Adniral, Z .  S. Navy 
Comander Commander 

S2ace and Naval Warfare Naval Supply Syszems Corntan2 
Systens Command 

JOHN J. DONEGAN, JR. 
Rear Admiral, U. S. Navy 
Commander 

Naval Command, Control and 



DATA CALL 1 
- -  . 

REVISION - 1  

I certify that the information contained herein is accurate andromplete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 
w 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

k M  E t z p t  j lTSN Signature 

Commander 
Title 

AUG 1 5 1994 
Date 

Naval S u ~ ~ l v  svstmq 
Activity 

- 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NA\ 
DEPUTY CHIEF OF STAFF (lNS71ALL 

-- 

N A M ~  (Please t e or print) 
*&i3 

1 me 
- 

Date 



C 
1 
4. ' BRAC-95 SCENARIO DEvELOPMEW'l? DATA CALL 1-06-0051-024 

SCENARIO TITLE: FISC c # A ~ L S 5 ' r o d  

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

1 ce. .ify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

MAJOR CLAIMANT LEVEL 

D. E. Hickman, RAIN, SC, USN 
NAME (Please type or print) 

C ~ P K  
Title 

Signature 

19 UOU 9Y 
Date 

Naval Sup~lv Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARYEA . ;, 

NAME (Please type or print) 
A, ,I% 3.- 

Signature 

Title Date 



BRAC-95 Scenario Family Housing L)aia 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

4. Additional Comments: 
No effect on housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kY. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVET, (if applicable) 

P D p 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  &n&vq 1945 
Date 

NAVFACENGCOM, 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEI.ON LEVEI, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

. - *  

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Joseph C. Ward 
NAME (Please type or print) 

Housing Management Specialist 
Title 

Division 

Farn~lv Housiny 
Department 

NAVFACENGCOM 
Activity 

1 
\. c21 

Signawre J 

) / a h  /93 
Date 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

. V ,  tixisting Units 
Gaining Base Name No. of New Units to be 1 Rehab. 

4. Additional Comments: 
No effect on housing. 



w - .  

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A. EARNER 

NAME (Please type or print) 

Title 

dJf-k/* 
Signature 

Date 



I certify that the information contained herein is accurate and complete to - -cbt of my knowledge and 
belief. 

NEXT ECHELON LEVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  &nu.ry Iq45 
Date 

N 4  
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P i I 
JQSQII C. Ward 
NAME (Please type or print) 

Housinr~ Man - 
. . 

a~ement S~ecialist 
Title 

. i L~./J.,uL 
Signafyre J 

Date 

Resource 
Division 

Familv Hous~ng - 
Department 

WAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 
--- 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

4. Additional Comments: 
No effect on housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Date Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

M. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NF,XT~ (ifapplipbk) . 
CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S4nr)svq 1445 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of rr 'wledge and 
belief. 

HEXT ECHELON J .EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



. -, 

BRAC-95 CERTIFICATION 

I cenify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

" P !  I 

NAME (Please type or print) Signapre J 

Housing Mana~ement Spec 
. . 
lalist I /a@ / ? A  

Title Date 

Resource 
Division 

Family Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No, of New Units 

PORT HUENEME 0 

NS SAN DIEGO 0 

I OAKLAND LEASED SPACE I 0 I 11 
- - -  - -  - 

NS EVERETT 0 

4. Additional Comments: 
Close both units at FISC Oakland. Inactivation costs are $2K and $3K for caretaker costs. 
No effect at gaining sites. 



V " 5 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

361. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N L E V E L  (if applicable) 

P p 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Shn0ar.q 19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ.ON J ,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

v 

NAME (Please type or print) Signature 

Title Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Joseph C. Ward 
NAME (Please type or print) 

Hous~nv M u m e n t  S~ecialist 
Title 

- 
SignaQre J 

I / &  /4s 
Date 

Resource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Fqmily Housing which can be shut down at the Losing Base: 

3. Purchase of Land at Gaini 

PORT HUENEME 

NS SAN DIEGO 

OAKLAND LEASED SPACE 

4. Additional Comments: 
: -2 Units. Inactivation costs are $2K and $3K for caretaker cost. 

0 

0 

0 

G a i n i n g e :  No impact on housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

. j  - v  

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Date Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

MY. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

' 
Date 



w I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

27 &n~av(lr 1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

" - 1  I 
Joseph C. Ward 
NAME (Please type or print) 

. . 
Housing Management Speclallst 
Title 

L i L ~ I L ~ I ~  
SignaDre 

I / a &  /9s4 
Date 

Resource 
Division 

Familv Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER / , 

m/3i t* C. 3m*c;e_ 
NAME (Please type or print) 

P 
Title Date 

fix -mtv 
Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Scenario No.: 1-06-005 1-024 

Scenario Title: FISC 

Date: 17 NOVEMBER 1994 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationJCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

TOM TINDALL 

FISCIRPG 

(803) 743-829 1 

(803) 743-8046 

(803) 869-3 100 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying information. This third column 
need only be completed to identify major components of the c:rnsufekealignment scenario, and 
should not be used to list all tenant names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(s) Workload/Missions 
Transferring 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

FISC CHARLESTON 

FlSC CHARLESTON 

Enclosure (1) 

NISE EAST 

CHARLESTON AIR FORCE 
BASE 

LARGE PROCUREMENT 

CONSOLIDATED PERSONAL 
PROPERTY OFF" ' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 

name in the block below: 

Losing Base: FISC CHARLESTON 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate  copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 

w NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining Bases 
are defined as a host activity, independent activity or other activity specifically identified in the 
data call tasking. Separate tables will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing Base. Be certain to identify the 
name of both the gaining and losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DP ILL 
Enclosure (2) - LOSING BASE Q U E ~  

manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: FlSC CHARLESTON 

- - 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-1 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

)I To Gaining Base: NlSE EAST 11 

Make additional copies o f  this table, or add rows to it, as necessary, to include each hosthenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and persoraol. F'essonnel numbers must match 
summary data shown in Table 2-A. 
must be completed for each combination of losingl~aining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
I, 11 From Losing Base: FISC CHARLESTON 

11 To Gaining Base: CHARLESTON AIR FORCE BASE II 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Type of EauivmentNehicles 
N/A 

Rationale for Relocating 

1996 

0 

0 

19 

0 

2 

4 

0 

0 

Enclosure (2) 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Total 
I 

0 

0 

19 

0 

2 

4 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DA. 
Enclosure (2) - LOSING BASE  QUEST^ 

From Losing Base: FISC CHARLESTON 

11 To Gaining Base: NISE EAST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EauipmentNehicles 
N/A 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 

Rationale for Relocating 

Vehicles 

1996 

0 

0 

64 

0 

1 

3 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

Enclosure (2) 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

64 
- 

0 

1 

3 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UIC on the Base Loading Data Attachment 
where military billets andlor civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billetslpositions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 200 1 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include all potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overheadlsupport eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year@) in which they 
are expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
hlilitary Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
11 Losing Base Name: FISC CHARLESTON 11 

CHARLESTON 

Make additional copies of  this table, or  add rows to it, as necessary, to include each hostltenant activity with eliminated positions/billets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignrnent scenario. Using the <*?ta$rcrom the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

C. Prior BRAC 

Officers 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

Enlisted 

0 

0 

Changes (+I-): 

D. End FY 2001 : 
- - 

Moving to 
(List each Gaining Base): 

1. NISE EAST 

Civilians 

- 1 

0 

2. CHARLESTON AFB 

3. 

4. 

11 Moving: 

0 

9. 

10. 

E. Total Billets/Positions 

1) F. Eliminated Billets/Positions: ] 0 1  2 1  0 1  I 2 

Mil Stu 
- - 

/ /7#  
-34 

2 

0 

11 G. Remaining at Losing Base: 1 

Total 

0 

0 

1 H. Sum of Liner E. F, and G: I 

- - 

0 

0 

83 A-W 

0 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DA 'ILL 
Enclosure (2) - LOSING BASE QUEST. ' 

Notes: Do not fill in shaded cells. Double cheek your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as o~posed  
to closed or realiyned. Scenario data call taskings will identifi if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military and/or civilian caretakers that will be required to 
remain permanently at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Only) 

11 Losing Base Name: FISC CHARLESTON 11 

Enclosure (2) 
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Total 

0 

0 

200 1 

0 

0 

1998 

0 

0 

1997 

0 

0 

1996 
L 

Military 
Caretakers 

Civili .I 

Caretakers 

1999 

0 

0 

0 

0 

2000 

0 

0 
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Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignrnent action should be identified. This 
area should not be used to identify routine moving or personnel costs. which are calculated a 
moving For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -FISC CHARLESTON 

Wv Cost FY Description 
1. NONE 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically bysthe, GOERYZ algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 

automatically by the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call?. or Procurement Cost Avoidances (which are covered 
under item i. below). For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: -F- 

Cost FY - Description 
1 .  NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: J W X W & S S T O N  

Cost FY - Gaining Base Description 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
m g  
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 
1 

Losing Base: FISC CHARLESTON 

Enclosure (2) 

FY 2000 FY 1999 
FY 2001 

and 
Beyond 

Gaining Base 

1 .  

Description: 
r 

2. 

Description: 
I 

3 .  

Description: 

FY 1997 FY 1996 

4. 

FY 1998 

- 

Description: 

5. 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurs/reali~nrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: FISC CHARLESTON 
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Description: 

3. 

Description: 
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Description: 
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Description: 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: -FISC CHARLESTON 

Annual Cost FY Description 
1. NONE 

w g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -FISC CHARLESTON 

-PS - FY Description 
1. NONE 

Enclosure (2) 



BMC-95 SCENARIO DEVELOPMENT Did ILL 
Enclosure (2) - LOSING BASE QUEST 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: FISC CHARLESTON 

Revenues No. of Acres Rationale 
1. NONE 0 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: -- 

Cost - FY One-Time/Recuning 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
Enclosure) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 

Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: -FISC CHARLESTON 

0 Facility KSF Shutdown: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000,). 

Table 2-F: Dynamic Base Information Summarv 

Enclosure (2) 



BRAC-JS'SCENARIO DEVmDPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 1  

P M I  I: M - D A U - W M -  ~ ~ ~ p m r i i r d ~ . r i d ~ ~ ~ @ ~ a r i ~ b & t r . n d c i v r l i r n p a i l ~ . t r i m r r i l l e i t b u b r ~ ~ ~ ~ ~  
8 ~ r n a W  u amnllofdmrasral+e~a oihr(CtF~), w ( L P I I , )  dCirlim(CIV) mmba. r d l d  ad t-t* mot on-baed - t ~ .  Rc T I P l m a a d P o ~ * ~  
R ~ d ~ ~ ~ d ~ ~ I b o d i ~ B r h n a a ~ a ~ ~ d ~ Y 1 ~ o n d p r q j o c l b d 1 I M d R ! 1 ( 1 0 1 ~ d ~  rne~cuwadlhbdrlrh:&m 
~JF'ERS.~AVaJMf'T/CMC dab h a  m ruppatdbBY 199Ii11991 OL17) S k d  Parjcw llrb Lid ad .aborr) o c c q  r u P t s k r q  inchdiqg *lad- a d c k ~ ~  4 
MoFdrr  b.6arelriyrdlsd h e  bast md lo\.dpog\rhiop NopCbr ~y ~&~LIs(=~~)~wMI barh0un.r .n hr- Ch~-Bard(UW)~~rnt. YsW6tPDt-d 
p@Mim = ffi K k  ~ctivky, 1hm mu radcllh mud to ba ~dmtihr, l.blc Shrdcd d+. -d only br powidad Car Qc I h d  ofFY 2031 ' oohraD rfchs~bla Ern). 

PISC CEARLESTON NOTE: 
Part I- The P o l a r i s  Materlal Off ice ,  Atlantic  (NOOG46) and the  Ships Store Fleet Ass i s t  Team (N68148) have 
already been disestabliehed. The Navy Regional Contracting Off ice  (N00140) has been realigned and i s  

I currently i n  the  procese of relocating of f  base.  By FY96, they will not be a tenant. 
The Navy P o d  Hanagentent Team w i l l  be disestablished i n  F'Y95 as a result of BRAC 93 



- - 
4 

? 
B1WC-95 SCENARIO nRVEI,OPMENT DATA CALL 

'tr ATTACHMENT I: BASE LOADING DATA - 
@ 

;'.ATT 7 hf4NPC;\VFfi DATA - l>FThCIIMI;N TS il~kr is tr !)st of dersihmentri belomcng t r k  the uctirjly bernpcons~dered for cla~,wc or real~~rntnt  P l c 5 ~ t  rcvlcu. t f ~ 5  hi and 
dstcnnac nhrh It any. ofthese deto~hrn~nts v i ~ l l  dqo be closed asarcsult o l b  acii~m If so, nore tlw fact rn ~ h c  'Closed:" column, nr~d then ~dentlfy the ~ L V C A ~  year m~hlc i l the  ' 
i4etaih?~cnf wtll he clrstd F<,r e r ~ j  < ePrr,hmen\r which wkU h dosed, romspodmg nmibenafbl'letdpos~t~om must be m e o ~ o m t d  both Oto the "IhdTk' 2rf i l  Actnib 
I'~~p..lolron' and alsn the "Eltmm:jtid and %el,< aped Blllccr/f.as~tioosl de:a m y7ur d ~ t q  cnll rciporgr. Mmpuwern~onbrr.~ shown belnw r~flzct ~ainCalL I e3tms. please ewurz 
1 7 ~ 1  R C  rurbilr ' rnd of F Y - ? O r l l *  J a t ~  ~t ufiod In YCLLT reGpoM,L. a~ well as tnwrmg thn: you do not double count mbf numbas alredy sl~cwn on Pad I d t h s  arta~hmcnt 

MiJOX Mon- 
I j r C  lTabf5 t Z A I w  CITZ STnTB OBB BHL C N  DUD CLOBID? II 

w 46150  Klngs Bay Cetacilrnent-FISC COMNAVSUPSYS KINGS B4Y G A I 01 0; 0) 01 I 1 

FISC CHARLESTON NOTE: 
Part 2- The Kings Bay Detachment(N46450) has been realigned to FISC Norfolk, effective 1 October 1994. 



BIWC-95 SCENAItIO DEVELOPMENT DATA CALL 
ATTACIIMENT I: BASE LOAUING DATA 

D 
PART 3: MAKPVWER DATA - SI'IKW. IISE AREAS Illis is a llst of "specid ure arras' assigned t~ the activity king considered foe closure or realprumtent. Pleme reviewr tlli 

oa - list and delemine which, if my, tlf thcse r;p&l uw arm will also be  c b s d  es a result ofths actim Ifso. note this k t  in the 'Closed?" culunm, and then idmriify the Cecal ) ' c x ~  
uhch the rrp will be closed. Far any special use areas wh kh will be c l a d ,  uomrpn*lmfnv~den of hd~ets'pmitiarr must b incuporated bolh inlo the m b d  BY 2001 Activity 
Pcrpuldion" and also the "Eliminated and Reloc~red Billets'Por~ti~ms" data in your ~ A T R C B H  response. 14anporver estmtes shoun &low reflect Dam Call I ~timates. Pleaae enqurc 
tha aceurRCe "End of FL 2001" data Ls used in p u r  re.rpcmse; ar well us ensuring tho1 you do mt douhlc counl any nuntbm already sham on Part I c?f thls attachment. 

EIAJOR Eon- 
m c  - CITX STATL~ OIB ENX CIW DOD CLOSED? rr 

N 00612 Chicum Tank Fafm Facility-FISC COMNAVSUPSYS CHARI.ESTON SC I 01 01 €i 1 O ~ T ~ ( ; C - Q ? -  17,1, ) -. 

FISC+CHARLESTON NOTE: 
! P a r t  3- The Chicora Tank Farm is  i n  t h e  p rocess  of c l o s u r e  and w i l l  t r a n s f e r  t o  t h e  community i n  FY96 along 

'D 5 ! e~ with"the Naval Base Complex, a s  a r e s u l t  of BRAC 93. 
r* 5 

Ln 

z 
2 E: . .. ,: € 
4 E 
A b, 
d 

Page 1 



BRAC-95 SCENARIO DEVELOPMEN'r D A T A  CALL 
ATTACHMENT 1: BASE 1.OADING DATA 

UIC NmlB cYimMmT OPE BKL CIV DOD IT IILCCGMHG BhSB 

D 49362 Dcfense 3stribulion Deoot-FISC BekW6- ~ I - L  1 6 1 01 1431 0 1 1 

! 

M 
5 PART 4: MryrlPOhbFR 1IAI'A - NDN-DEPWL'MENT (?F TIIE NAVY (DON) TENANTS. This is a list of non-UCM tenanl activities located at the installation. If any ofthese 
Z 

lenants need to be ~elk?cated RT B result o f h e  clusurc/realign~ent adion, then identi* the number ofl~lletsljm~itio~s to be relocated, thc fiacel year m which the mbcntion will take 
m 
h plaa, Nld the namdlacntion of the receirvmg ske Manpot~~er nmnbcrs wsoc~atai with thL- cclocalh~is must then De inccquntad into the tatal " k d  FY 2001 Activity Psipulolion" 

and the "Relocatd Rillt.ts~130sit~ons'' data ur  lbl: 1ial;il call respnltsa. h~lmpucr nun~krs SIIURQ bclobv reflect Ihta CRII 1 zstimtllzs. Plemz ensure (hat accurate "End ofFY 11301" 

--- - 
D mHJ12 Army Vetennar~an Team-FISC Charteston r~nkntmn ---- 
r, ~ o l l e  Wen* ~ c c o u n t i ~  OHice-klSC LmkRsrwn ------ 
D 98267 UeFense Info Servrces Organization-FISC ufliiiown --- 
D 8x2194 DeFense Recrtrl~zal~on S Marketing u ~ i k m n  

4 4 .  
4 

Page 1 

~mms : 8 1 91 4651 0 
w -  

1 
0 

1 

0 

+, 
3 

a 
b 

Y 

9 
C 
I: 

D 

'2 8 FISC CHARLESTON NOTE: 
V) P a r t  4- The Defense D i s r i b u t i o n  Depot (D49362), Army V e t e r i n a r i a n  Team (W2HJ12), and Defense R e u t i l i z a t i o n  

I= 
& Marketing O f f i c e  (SY2194) w i l l  c l o s e  a s  a  r e s u l t  of BRAC 93. The Defense Accounting O f f i c e  (Q0118) and 

-r: * t h e  Defense I n f o  Serv ices  Organizat ion (D98627) w i l l  n o t  r e l o c a t e .  Therefore,  none of t h e s e  a c t i v i t i e s  meet 
7.. 

?! t h e  c r i t e r i a  of needing r e l o c a t i o n  a s  a  r e s u l t  of t h i s  c l o s u r e  a c t i o n ,  and a r e  no t  included i n  t h e s e  p r o j e c t i o n s  i = 



ll1UC-95 SCEN AIUO DEVELOPMENT DA'TA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

M - PART 5 :  TOTAL. J ' A C W  SQUARE FLI:I?T. Tlla is llic l oh l  Class 2 lacilily sqrwe feet, excludin! family housing. MWR and urililks, as reprlcd in the Lars1 Fncilitiea Asset3 

llala Base (NLWE) This r i c  is used in dot em tin in^ the numkr crf square feet which will be 'shut dorm" as n result of dre closrrre n c h n  c 
0 D 

L? Total Facility Sqnaxo Feet  (in thonsaods): *,9%4 0 

PAR1 6- IlJASE OPER41INi:i S1 JT2PORT (l3L)S) COST 1,AI.A. lhis  is the tolal NOS colts repor1t.j Qr tile hod and te~bont uctivities in Data Call 66. Please review this d ~ l n  awl 
emure that 11 i s  cnnsiatent ~ l i t h  liY 19% O:il) Submit twdect &&a. If BCbS cost dato rrezds to be revkid, specific revlsians dkould hz noted on a m~lsed copy oflhe approptiatc I h t a  
Call C6 taL>lc~s,;t, which should thcn be returned wlth ttrisdatac~ll response. 

nl,\Jntt RFMA HFNA o m  on08 RPMA RFMA OBOS ODOS RP~CM RPMA OMS OBOS 
~IIC NIRIII CI ...iIMANI' N O W A Y  PAY NONPAY PAY NONBIY  PAY NONPAY PAY NCINPAY PAY NOWAY I'AY - 

m, FISC CHARLESTON NOTE: - - 
I' 
n( 

Part 5- The entire FISC facility will be turned over to NAVFAC as a result of BRAC 93 in April 96. 
Under @4 

I- BRAC 93 agreements, DAO and DISA in currently occupied spaces through transition to mmunity ownership. 
3 
(D Therefore, no square feet will be "shut down"' as a result of this closure action. 
c7 

2 60 55 8 1 3  372 TOTALS : 1 0 22 8 G 

I' 6 

250 55 527 372 

9 0 2 2 0 

o o 36 o 
1 D 228 B 

250 55 527 372 

9 D 22 D 

o o 3 6 D 

o o o 0 

FlSC C ra eslorb CO VSUP SC 

259 55 5 8 5  372 

4. 

0 0 0 
6 2 6 5 3  Oeknse PlrMisl'lrcg L Printlrig COMNAVSUFSYSCO 

4 4414 Defense PIMsbing b FWrlllng SE COMNAVSUPSYSCO 

00110 Navy R @ m I  COWadirg 00hlNAVSUPSYSCO 

o 0 0 0 

o o D o 
1 o 22 8 o 



BRAC-95 SCENARIO DEVEI.OPMENT IIATA CALL 
A'I'I'ACHMEN'T 1: BASE LOADING DATA 

3 IVWT 7. W N T R A C  r' WORKYEAR DATA. Th~s is the toral contnct workyear data rzponed by Iht host and tenant activitjes in Data Call 66. Please review this dnta, &specially = I ~ C  C O I U ~ ~ J  regarding contract workyears rvhich will either k eliminated or trmicned as aresull of the clnsurefiedigrunent action Sum ofviodtyears m i e n e d  + eliminfled + 
retnrm~ing .?l actlvity must equal Tole! Cearacl WmLyenrs. Annatate corrections necessary. 

0 
Z 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

hIA,IOR CONTRACT YEARS 'ro IIE YEARS TO RE YEnWs RELIAUY~NC 
ZiC hAME CI:AIM,\F IYORKI'EARS TRANSFERRED F.I,I WWIATKD n r  ACTJVITY 

00612 FlSC Charleston COMNAV?,, i S  6 0 6 0 

62 653 Defense Publishing i% Printmg COMlJAVSUPSYS 0 0 0 0 

44414 Defense Publshing h Prmting SE Area-FI COMNAVSUPSYS 0 0 o o 
00140 Nmry Regiwra( Contracling Philadelphia COMNAVSUPSYS 0 o 0 0 



s%* Department of the Navy 
Base Structure Analysis Team 

'J 
BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: Ms. Pat Guest 

Organization : COMNAVSUPSYSCOM 

Fax Number : 607-271 1 Date : 1111 6/94 'Time : 15:01:34 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed, To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * * 48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 22 I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Due Date: 11 1600 EST. 18 November 1994 I 

Scenario Number: 

Scenario Title: 

of 

Close FlSC Charleston. FISC Oakland and FISC Guam. 

1-06-0051-024 
8-v 

FlSC 

of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Heckelman a t  (703) 681-0465. General questions regarding COBRA o r  other 
costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in  responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end a r e  shown for the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Par t  5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities, as  reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 



BRAC-95 SCENARIO DEV t PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 2 8 FISC Oakland 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identi!jmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 "end strength. The source of this data is the 
BUPERShJAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEaIN FX 1996 STRUCTURE CHANGES EM) FI 2001 

UIC mud6 CLAIMAblT OF1 E m  C W  STU OFF EHL CTV STU OFF ENL CIV STU 

N 00228 FlSC Oakland COMNAVSUPSYS 10 11 409 0 0 0 -109 0 10 11 300 0 

N 62383 COMSCPAC MIL SEALIFT COM 15 20 2,401 0 0 0 280 0 15 202 ,681  0 

U 68852 NAVDRUGLAB OAKLAND CA BUMED 
u 55271 Commander Combat Logistics Group CINCPACFLT 
N 00242 Commander Naval Base San Diego CINCPACFLT 
u 43072 PERSUPPDET OAKLAND CINCPACFLT 

47243 SERVICE GRU ONE PHASE CINCPACFLT 
46245 USNS MERCY CINCPACFLT 
20122 USS KANSAS CITY (AOR-3) CINCPACFLT 

bf 00228 NSC OAK ARMY BASE COMMARCOR 
u 68378 Navy Public Works Center San COMNAVFAC 
N 44261 Resident Officer in Charge of COMNAWAC 

63394 NSWSES PORT HUENEME COMNAVSEASYS 
N 00000 Naval Sea Systems Command COMNAVSEASY S 
N 47477 COMNAVSUPSYSCOM DET SEA COMNAVSUPSYS 

00228 FlSC (MWR DIVISION) COMNAVSUPSY S 
N 68501 Intra-Fleet Supply Support Operations COMNAVSUPSYS 
N 67588 NAVMTO OAKLAND COMNAVSUPSYS 
N 44399 Naval Material Transportation COMNAVSUPSYS 
N 00000 Navy Exchange (storage)-FISCO COMNAVSUPSYS 
N 68150 Navy Exchange Command Fleet COMNAVSUPSYS 
u 66857 Navy Regional Plant Equipment COMNAVSUPSYS 
N 35641 SHPS PARTS CNTL NACO PG OAK COMNAVSUPSYS 
N 32963 Naval Telecommunication Center COMNAVTELCOM 
N 4880 1 DECA SOUTHWEST DlST OAKLAND DECA 
N 46611 DlSA DlSO INFOPROCACTY DlSA 

62383 Military Sealft Command MIL SEALIFT COM 

Page 1 11/16/94 



BRAC-95 SCENARIO DEV !!id PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0228 FISC Oakland 
PuhNmD FORCE 

MaJOR BEGIN FX 1996 STRUCTURE CHANGES END FX 2001 
UIC bmME a x t M a U 2  OFF ENL C I V  STU OFF PNL C N  STU OFF E CIV STU 

N 31067 MTMC HQ WAMTMC OAKLAND CA MTMC 5 0 . 0  0 0 0 0 0 5 0 0 0 

N 47699 Naval Criminal Investigative SECNAV 0 0 6 0 0 0 -6 0 0 0 0 0 
x 00000 Japanese Liaison Office-FISCO unknown 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 75 152 4,070 0 -24 -16 -1,066 0 51 136 3,004 0 

Page 2 



BRAC-95 SCENARIO DEV & PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then iden@ the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbem associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positionsw data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

UIC HAWIS 
MAJOR aoa- 

cIzUmUm 011 EWL C N  DOD 11 RECEIVINQ BASE 

x 00000 Japanese Liaison Office-FISCO unknown I 01 0 1 0 1 01 1 

D 48405 Defense Distribution Depot Oakland, DCMAO 
D 31068 Military Ocean Terminal Bay AreaIMilitary MTMC 
D TFXAA California Army National Guard-FISCO unknown 
D QQeao Defense Commissary Store-FISCO unknown 
D Qoll6 Defense Finance and Accounting unknown 
D 98269 Defense Information Service OlTke-FISCO unknown 
D a3299 Defense Reutilization and marketing unknown 
D ~0902- Defense Subsistence Region unknawn 

page 1 11/16/94 
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41 
0 

1 
1 
0 
5 

389 
0 
0 
8 

163 
42 
62 
27 

0 
0 

49 
2 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEV PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the f x a l  year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Popu1ation"and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part I of this attachment. 

WAJOR 
CLAIMANT CITX 

Hen- 
OFF ENL C I V  DOD CLOSED? 

page 1 11/16/94 

00000 Maritime Administration SF-FISCO COMNAVSUPSYS ALAMEDA CA 
N 00123 Navy Reg~onal Contracting COMNAVSUPSYS ALAMEDA CA 
ar 00228 Point Molate Fuel Depot-FISC COMNAVSUPSYS RICHMOND CA 
N 68451 Naval Regional Data Automation COMNAVTELCOM ALAMEDA CA 

b 

0 
0 

0 
0 

0 
0 
0 
0 

0 
4 
0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEV a dPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total  Facility Square F e e t  ( i n  thousands): 5 , 5 2 2  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPhiA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NOWAY PAY 

-963 Naval Telecommunication Center COMNAVTELCOM I 5 0 31 0 1 0 0 0 
0 1 5 0 31 0 

Page 1 1 1 / 1 6 / 9 4  

6 2 3 8 3  COMSCPAC MIL SEALIFT COM 0 0 0 0 

00228 FlSC Oaldand COMNAVSUPSYSC > 0 0 0 0 

44967  Planning Engineering Repair COMNAVSEASYSC 12 18 271 0 

6 2  7 05 Defense Printlng Servlce COM NAVSUPSYSC 0 0 0 0 

13 8 0 22195 0 

700 870 3641 3444 

o 0 0 0 

6 0 2 45 0 

138 0 22195 0 

700 870 3641 3444 

12 18 2 71 o 

6 0 2 45 0 
m. 



BRAC-95 SCENARIO PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL 

MAJOR CONTRACT 
UIC NAME CLAIMANT WORKY EARS 
32963 Naval Telecommunication Center COMN AVTELCOM 0 

62383 COMSCPAC MIL SEALIFT COM 106 

00228 FlSC Oakland COMNAVSUPSYS 8 

44967 Planning Engineering Repair Alteration C COMNAVSEASYS 5 

62705 Defense Printing Service Detachment COMNAVSUPSYS 0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

106 

4 

3 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

4 

2 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

Page 1 



BRAC-95 SCENARIO D PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00 612 FISC Charleston 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" an< .,rojected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN EX 1996 STRUCTURE CHANGES EM) FX 2001 

UIC HMdg CLAlMAblT OFF ENL CTV STU OIE E#L CTV S!CU OFF EN' CIV STU 

N 00612 FlSC Charleston COM NAVSUPSYS 0 3 117 0 0 -1 -34 0 0 2 83 0 

ar 47238 Human Resources ~ ~ c e - F l X  CINCLANTFLT 0 0 34 0 0 0 0 0 0 0 34 0 
N 00446 Polaris Material Office Atlantic-FISC CINCLANTFLT 5 28 0 0 0 0 0 0 5 28 0 0 

N 30042 Navy Food Management Team-FISC COMNAVSUPSYS 0 7 0 0 0 0 0 0 0 7 0 0 

N 00140 Navy Regional Contracting COMNAVSUPSYS 0 0 0 0 0 0 0 0 0 0 0 0 
N 68148 Ships Store Fleet Assist Team-FISC COMNAVSUPSYS 0 2 0 0 0 0 0 0 0 2 0 0 

Page 1 



BRAC-95 SCENARIO DE 3PMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review thls list and 
determine which, if any, of these detachments will also be closed as a result of this action. Lf so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Populationn and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC - clxm2w~ CITX STATE orr rrrr. crv, DOD CLOSED? FX 

u 46450 Kings Bay Detachment-FISC COMNAVSUPSYS KINGS BAY GA I 0 1 01 01 01 I I 

Page 1 

TOTALS : 0 1  o 1 0 0 





BRAC-95 SCENARIO DE PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then idenw the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiv~ng site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

Mw'OR #on- 
UIC - CLARmm 011 LNL C N  DOD 1X RECETVMa BASE 

D 49362 Defense Distribution Depot-FISC DCMAO I 6 1 01 1431 0 1 I 

- I 

D SX2194 Defense Reutilization 8 Marketing unknown I 01 521 

D w2MJ12 Army Veterinarian Team-FISC Charleston unknann 
D ~01x8 Defense Accounting Office-FISC unknown 
D 98267 Defense Info Services Organization-FISC unknann 

Page 1 11/16/94 

1 
0 
1 

9 

0 
0 

1 
216 

53 

0 
0 
0 
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BRAC-95 SCENARIO DEV k PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
re- at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME C W M A N T  WORKY EAR!$ TRANSFERRED ELlMINATED AT ACTlVITY 
00612 FlSC Charleston COMNAVSUPSYS 6 0 6 0 

62653 Defense Publishing & Printing COMNAVSUPSYS 0 0 0 0 

44414 Defense Publishing 8 Printing SE Area-FI COMNAVSUPSYS 0 0 0 0 

00140 Navy Regional Contracting Philadelphia COMNAVSUPSYS 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEV k PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 11 1 9 FISC Guam 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. I fa  significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIJiUHBD FOR- 
MAJOR BEGIN FI 1996 STRUCTURE EM) FX 2001 

UIC kana aluwml' OFF EHL CTV STU OFF PNL CIV SlmJ OFF E C I V  STU 

N 61119 FlSC Guam COMNAVSUPSY S 17 47 0 0 0 0 0 0 17 47 0 0 

61119 FlSC COMNAVSUPSYS 0 0 425 0 0 0 -123 0 0 0 302 0 

page 1 11/16/94 



f BRAC-95 SCENARIO DEV dPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. Ifso, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed correspondmg numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/PositionsU data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part I o f b  attachment. 

MAJOR uon- 
UIC NZhBm CIanmm CITX S!l!A!rE OFF ENL CIV DOD CLOSED? FX 

# 61119 FlSC Guam Naval Overseas Air CargoCOMNAVSUPSYS ANDERSEN AFB GU I 0 1 01 01 01 I I 

Page 1 11/16/94 



BRAC-95 SCENARIO DE PMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areasksigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this Eact in the "Closed?" column, and then identdy the fwd1 year in 
which the area will be closed. For any special use areas which will be closed correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletP/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC Nma 
WAJOR 

CLAZMA#T CITX 
uon- 

S!ml!B 0 ENL C I Y  DOD CLOSED? FX 
u 61119 FlSC Guam X-ray Compound COMNAVSUPSY S AGANA GU I 01 01 01 01 
N 61119 FlSC Guam Fuel Facility COMNAVSUPSYS AGANA GU 01 0 1 0 1 01 I 

11/16/94 Page 1 i 



BRAC-95 SCENARIO DE OPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden* the number of billeWpositions to be relocated the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

UIC mtkm mamma BASE 

Page 1 

- - - - - - - - - - 

D 61510 DECA, Guam COMNAVSUPSY SCOM 
D HQ0113 Defense Accounting W~ce-Cleveland unknown 
D SB5200 FlSC Guam Defense Reutilization & u n b n  
D H98270 FlSC Guam lnfarrnatlon Processing Centerunknown 
D W~UCAA FlSC Guam Military Traffic Management unWn 
D 65869 Fitting Out & Supply Support Assistance u n b n  
D 65869 Navy Exchange (NEX), Guam unkrxnw n 

- - - -  

D W7C17 ~ r i p ~ A r r n y ~ e d i c a l  Center, Army Vet unWn 

0 
0 

0 
1 
0 
0 
0 

- 

1 

17 
28 
23 
23 

2 
0 
0 
0 

6 
0 
5 
5 
0 
0 
0 
7 

0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEV d OPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILTTY SQUARE FEET. This is the total Class 2 facility square feet, excludmg farmly housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downn as a result of the closure action. 

Total F a c i l i t y  Square F e e t  (in thousands) : 776 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Subrmt budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

Page 1 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY 
a119 FlSC Guam COMNAVSUPSYSC 0 0 0 0 1860 347 3812 2311 1860 347 3812 2311 

62524 Military Sealift Command (MSG) MIL SEALIFT COM 0 0 0 0 0 0 1336 0 0 0 1336 0 



BRAC-95 SCENARIO DEV 8 dPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closu~efrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
61119 FlSC Guam COMNAVSUPSYS 29 4 2 5 0 

62524 Military Sealift Command (MSC) Guam MIL SEALIFT COM 2 2 0 0 

Page 1 



FISC C a p a c i t y  D a t a  C a l l  BRAC-95 uuu 
A c t i v i t y  U I C :  00228 

CAPACITY ANALYSIS DATA CALL 
for 

F l e e t  and Industrial S u p p l y  C e n t e r s  

C a t e g o  r y . . . . . . . . .  OPERATIONAL SUPPORT 

S u b - c a t e g o  r y . . . . .  FLEET AND INDUSTRIAL SUPPLY CENTERS 

C l a i m a n t  ......... COMNAVSUPSYSCOM 



~lrr 
FISC C a p a c i t y  Da ta  Call BRAC-95 

A c t i v i t y  UIC: 00228 

General Instructions/Notes: 

1. For questions in this data call that ask for historical data, 
if the FISC wasn't yet established, use NSC data. 

2. If the FISC has detachments, fill out a separate data call 
response for each detachment and include as an addendum to the 
FISC response. Identify distance in miles of the detachment from 
the FISC. 

3. All data requested by fiscal year refers to the end of the 
fiscal year. 

4. If any responses to this data call are classified, do not 
include them in the basic response. Include them as a separate 
appendix to the basic response. 

5. In answering throughput and capacity questions, assume that 
all previous BRAC decisions are implemented on schedule. 

6. For any projection provided in the data call response, 
explain how the projection was calculated (i . e . , what changed and 
how you quantified it). 



LISTING OF FLEET AND INDUSTRIAL SUPPLY CENTERS 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center 

Norfolk, VA 

Cheatham Annex, Norfolk, VA 

Charleston, SC 

Jacksonville, FL 

Puget Sound, WA 

Oakland, CA 

San Diego, CA 

Pearl Harbor, HI 

Guam 



FISC C a p a c i t y  D a t a  C a l l  BRAC-95 

l u '  
A c t i v i t y  UIC: 00228 . 

TABLE OF CONTENTS 
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FISC C a p a c i t y  D a t a  C a l l  BRAC-95 w 
A c t i v i t y  UIC: 00228 

I. GENERAL QUESTIONS: 

1. Identify when the supply center transitioned from a Naval 
Supply Center to a Fleet and Industrial Supply Center 

(~onth/~ear) March 1993 



FISC C a p a c i t y  D a t a  C a l l  BRAC-95 w 
A c t i v i t y  UIC: 00228 

11. THROUGHPUT: 

A. Requisition Workload 

2. Enter the number of requisitions processed and anticipated to 
be processed for each fiscal year in Table 2. These numbers 
should reflect all requisitions processed, even if they were not 
filled from inventories on hand. 

Table 2. REQUISITION WORKLOAD (HISTORIC/PROJECTED REQMT) 

complete this column with that data and indicate the fiscal year 
it represents. 

Note 1: Defense Distribution Depot Oakland (DDOC) will be closed 
by the end of FY97; all material will be disposed of or relocated 
by that time. 



FISC Capacity Data Call BRAC-95 
V 

Activity UIC: 00228 

B. Contracting Workload 

3 .  Enter the contracting workload and anticipated workload for 
listed contract types in terms of contract numbers in Table 3. 

Table 3. CONTRA 

CONTRACT 
TYPE 

100K-1M 

Over 1Mt 

11 Total 

j 'If maximum number of contracts awarded historically is not reflected 
in the fiscal years represented above (FY 1989-2001), complete this 
column with that data and indicate the fiscal year it represents. 

:TING WORKLOAD # (HISTORIC/PROJECTED REQMT) See Note 1 

Note 1: Large Contracts numbers are in terms of actions and Small 
Purchase numbers are in terms of requisitions. 

1 FY 
1989 

701 

396 

42 

1,139 

76,089 

Note 2: FY98 was added to display it as the FY with a dramatic drop 
in workload, due to BRAC-93 closures' impact on our customer base. 

Assumptions: 

FP 
1991 

633 

205 

14 

852 

45,733 

--The Large Contracts function will be terminated by the end of FY95 
and the workload transferred to NRCC San Diego. Our large contracts 
workload will consist only of a contract administration closeout 
functions; we will "broker" requirements of any local customers to 
NRCC as required. 

--There will be no additional base closures/moves/decommissionings; 
only those already scheduled for the San Francisco Bay Area. 
Although we expect no additional customers to be added to our current 
base, we may see an increase in contracting workload in support of 
the new Defense Financial and Accounting Service (DFAS) megacenter. 

FP 
1993 

572 

185 

0 

757 

47,129 

--FISC Oakland will continue to purchase Acquisition Advice Code 
(AAC) I, J, K and L NSN items. 

FY 
1995 

18 0 

2 8 

0 

208 

43,600 

FY 
1997 

0 

0 

0 

0 

32,600 

FY 
1998 
See 
Note 2 

0 

0 

0 

0 

11,300 

FY 
1999 

0 

0 

0 

0 

11,000 

FP 
2001 

0 

0 

0 

0 

10,500 

FY 
* 1 



FISC C a p a c i t y  D a t a  Call BRAC-95 

!W 
A c t i v i t y  UIC: 00228 

--The following base closure/migration schedule will impact our 
customers: 

SHORE 
=Island Naval Shipyard 
Naval Hospital Oakland 
NAS Alameda 
Naval Station T.I. 
PWC San Francisco 
PERA (Surface) 
NISE West 
COMLOGGRU 
NADEP Alameda 
SIMA San Francisco 

AFLOAT 
m r a h a m  Lincoln 
USS Carl Vinson 
USS Samuel Gompers 
USS Arkansas 
USS Kansas City - 
USS Pyro 
USS Mauna Kea 
USS Kiska 
USS Flint 
USS Shasta 
USS Mt Hood 

FATE 
Closing 
Closing 
Closing 
Closing 
Closing 
Migrating 
Migrating 
Migrating 
Closinq 

FATE 
Migrating 
Migrating 
Migrating 
Decommissioning 
Decommissioning 
Decommissioning 
Decommissioning 
Migrating (MSC-Oak) 
Migrating (MSC-Oak) - 

Migrating (MSC-Oak) 
Migrating (MSC-Oak) 

DATE 
m 9 6  
SEP 96 
APR 97 
SEP 97 
SEP 98 
SEP 97 
APR 95 
SEP 95 
SEP 96 
SEP 97 

DATE - 
SEP 95 
SEP 97 
SEP 96 
SEP 94 
OCT 94 
MAY 94 
JUN 95 
AUG 96 
AUG 95 
AUG 97 
AUG 98 

Caveat: This list may not be comprehensive, but it includes all of 
our major customers. Additionally, the dates listed are subject to 
change. 

--The following customers will remain after the BRAC 1993 actions are 
complete: 

Small Purchase 

FISC Oakland NAF Atsugi JA 
FISC Yokosuka SUBASE Pearl Harbor 
FISC Guam NAVILCO 
FISC Pearl Harbor Misc MSC Ships 
Naval Hospital Yokosuka Assorted AAC I and L Customers 
Misc Small Local Customers 

Large Contracts 

NWS Concord 
NAVFAC San Bruno 

I 

Naval Hospital Lemoore 
NAS Fallon NV 



FISC C a p a c i t y  D a t a  C a l l  BRAC-95 

'W 
A c t i v i t y  UIC: 00228 

--Annual Small Purchase production per buyer is 2,100 line items. 

--As part of the continuing decline in the overall DOD and Navy 
budgets, our customers' Small Purchase requirements will decrease by 
5% per year through FY97. This assumption is independent of BRAC 
1993 losses. 



FISC Capacity Data Call BRAC-95 

'W 
Activity UIC: 00228 

4. Enter the contracting workload and anticipated workload for 
listed contract types in terms of contract dollars in Table 4 .  

Table 4. CONTRACTING WORKLOAD $ (HISTORIC/PROJECTED REQMT) 
1 I I I I I I I 1 I ti 

'If maximum dollar value of contracts awarded historically is not 
reflected in the fiscal years represented above (FY 1989-2001), 
complete this column with that data and indicate the fiscal year it 
represents. 

Note 1: FY98 was added to display it as the FY with a dramatic drop 
in workload, due to BRAC-93 closures'impact on our customers. 

CONTRACT 
T f  PE 

Note 2: This number is a meaningful figure to use to determine the 
overall size of the contracts operation. 

FP 
1989 

12,531 

17,063 

3,994 

33,588 

48,322 

81,910 

LARGE 25K-100K 

100K-1M 

Over 1M 

Total 

FY 
1991 

9,526 

6,681 

1,819 

18,026 

36,544 

54,570 

SMALL 

GRAND TOTAL 
See Note 2 

FY 
1993 

9,442 

5,193 

0 

14,635 

34,330 

48,965 

FY 
1995 

2,600 

1,800 

0 

4,400 

31,740 

36,140 

FY 
1997 

0 

0 

0 

0 

23,730 

23,730 

FY FY FY FY 
1998 1999 2001 *' 
Sea 
Note 1 

0 0 0 

0 0 0 
--- 

0 0 0 

0 0 0 

8,225 8,010 7,650 

8,225 8,010 7,650 
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5 .  Enter the number of material issues and anticipated issues from 
your supply center to your customer base in Table 5. These figures 
should include the direct turnover (DTO) material which was 
processed through your supply center. Issues of subsistence items 
should be included in the "Bulk" category. 

Table 5. MATERIAL ISSUES # (HISTORIC/PROJECTED REQMT) 

l ~ f  maximum number of material issues historically is not reflected 
in the fiscal years represented above (FY 1989-2001),  complete this 
column with that data and indicate the fiscal year it represents. 

TOTAL 

GRAND TOTAL 

Note 1: Defense Distribution Depot Oakland (DDOC) will be closed 
by the end of FY97; no further material issues are expected after 
this time. 

ISSUE 
TYPES 

FP 
1989 

154,884 

441,152 

B I N  

302,545 

I P G I  

I P G I I  

FY 
1991 

119,967 

302,908 

207,087 

852,209 

FY 
1993 

79,062 

196 ,621  

128,867 

517,536 

FY 
1995 

1,704 

5,114 

87,661 

121,752 

FX 
1997 

0 

0 

0 

0 

FY 
1999 
Note 1 

0 

0 

0 

0 

0 

0 

FP 
2001 

0 

0 

FY 
*' 
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6. Enter the dollar value of material issues and anticipated issues 
from your supply center to your customer base in Table 6. These 
figures should include the direct turnover (DTO) material which was 
processed through your supply center. Issues of subsistence items 
should be included in the "Bulk" category. 

Fable 6. MATERIAL ISSUES $ (HISTORIC/PROJECTED See Note 1 

'I£ maximum dollar value of material issues historically is not 
reflected in the fiscal years represented above (FY 1989-2001), 
complete this column with that data and indicate the fiscal year it 
represents. 

Note 1: Existing computer systems do not capture issue workload by 
dollar value nor do they have the capability to stratify issues into 
bin and bulk categories. For issues which are made as a result of 
referrals from the wholesale owner/Inventory Control Point (ICP), the 
ICP processes the billings. 

Note 2: Defense Distribution Depot Oakland (DDOC) will be closed by 
the end of FY97. All material will be disposed of or relocated by 
that time. 
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D. Services Workload 

7. List and describe in Table 7 other significant workload 
services your supply center performs for external customers by 
fiscal year and their anticipated future demands. This should be 
done with a general description of the service and accompanied by a 
meaningful workload measurement of the service. Services to list 
may include, but are not limited to, chandler services, tech 
assistance, material returns, packaging and preservation, Servmart 
sales, etc. 

Most services will probably be measured in number of 
occurrences. POL laboratories, performing certain fuel tests (type 
I, 11, etc.) should be measured in number of tests performed/ 
anticipated to be performed. ADP services, however, should be 
measured in system operating hours. 
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'1f maximum measurement unit of the service historically is not 
reflected in the fiscal years represented above (FY 1989-2001), 
complete this column with that data and indicate the fiscal year it 
represents. 

* 

Note 1: Once the active Navy in the Bay Area has drawn down due to 
BRAC-93 closures and force structure reductions and all aircraft 
carriers and supporting ships are gone, the Personal Property 
function will transfer to Travis Air Force Base. 

Note 2: DMRD 918 directed consolidation of FISCO Data Processing 
Department to Defense Information System Office (DISO); capitalized 
to DISO on 3 Oct 93. 

SERVICES 
PROVIDED 

Packaging C 
Preservation 

Charter C Hire 

OA/8A COG 
DEMIL/ 
DISPOSAL 

O W ~ A  ISSUES/ 
RECEIPTS 

BDU 20 
Production 

BDU 36 
Production 

POL LAB 

ADP Services 
Processing 

ADP Telecom/ 
A P P ~ / * ~  SuPpt 

Civilian Pers 

Note 3: Department of the Navy memorandum of 18 Sept 91, Subject: 
"Restructuring the Department of the Navy Civilian Personnel and 
EEO functions," directed FISCO Civilian Personnel Department to 
transfer to the Human Resources Office (HRO) at Public Works 
Center, San Francisco Bay (PWCSF) on 1 Oct 92. 

UNITS 

MIL- 
STRAP 
DOC 

Ships 

Items 

Items 

I tems 

I terns 

Tests 

System 

Hrs 

M/YRS 

NR Civ 
Ser- 
vi ced 

FP 
1989 

52K 

120 

15,697 

4,417 

200 

180 

3 8 

335 

2.9 

3,502 

FP 
1991 

0 

120 

43,225 

2,547 

241 

165 

4 6 

791 

5.0 

2,464 

FP 
1993 

0 

120 

43,353 

6,060 

60 

150 

60 

1835 

8.85 

PWCSF 
Note 3 

FY 
1995 

0 

120 

5,000 

50 

0 

100 

7 9 

DISO 
Note 2 

DISO 
Note 2 

FP 
1997 

0 

90 

0 

50 

0 

0 

7 9 

1999 

0 

5 0 

0 

0 

0 

0 

0 

F P F P F P  
2001 

0 

0 

0 

0 

0 

0 

0 

f1 

- 
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Revision 2 (6/3/94) 

E. Fuel Issue Workload 

8. Enter the amount of fuel issued and anticipated to be issued 
(in barrels) by issue method in Table 8. The totals of Table 8 and 
Table 9 should equal each other. 

Note 1: 1989 figures are not available, 1990 data is provided 
instead. 

Table 8. BARRELS OF FUEL ISSUED BY METHOD 

Note 2: The 1997, 1999 and 2001 tanker figures include 4 
tankers/year at 150,000 BBLS/tanker. The asumption is that this 
business will remain. If, as a result of a fuel study currently 
being conducted by Defense Fuel Supply Center, decisions are made 
to close the Pt. Molate Fuel Depot and shift the workload 
elsewhere, EY97 and the out-years should reflect zero issues in all 
categories. 

ISSUI 
W T  BOD 

Pipolinr 

Tank Truck 

'If maximum number of barrels of fuel issued historically is not 
reflected in the fiscal years represented above (FY 1989-2001), 
complete this column with that data and indicate the fiscal year it 
represents. 

R 
1990 
N o t r  1 

60,211 

36,373 

W 
1991 

0 

20,957 

R 
1993 

0 

29,945 

R 
1995 

0 

9,540 

W 
1997 
N o t a  2 

0 

4,532 

81 
1999 

0 

4,532 

W 
2001 

0 

4,532 

W 
1 
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9. Enter the amount of fuel issued and anticipated to be issued 
(in barrels) by fuel type in Table 9. The totals of Table 8 and 
Table 9 should equal each other. 

Table 9. FUEL ISSUED BY TYPE OF FUEL 
( IN BARRELS EXCEPT AS NOTED) 

'If maximum number of barrels of fuel issued historically is not 
reflected in the fiscal years represented above (FY 1989-2001), 
complete this column with that data and indicate the fiscal year it 
represents. 

Note 1: 1989 figures not available; 1990 data used instead. 

Note 2: The 1997, 1999 and 2001 jet fuel figures include the 4 
tankers/year in Table 8 at 150,000 BBLS/tanker. If workload shifts 
occur in the future as a result of recommendations made by the DFSC 
Fuel Study, issues for all types of fuel will be zero for FY97 and 
the out-years. 
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F. Potential for Future Capacity 

10. Given unlimited resources in terms of qualified personnel and 
administrative services and support, what changes could you make to 
improve/enhance productivity? Responses should be both qualitative 
and quantitative and refer back to workload and capacity data 
previously provided (i.e., requisition, contracting, material 
issues, services and fuel issues workload and warehouse, fuel 
storage and workforce capacities). Describe these changes and 
include estimates of productivity changes and costs involved. 

SECURITY 

--There will be downsizing as the reimbursable accounts leave and 
the security and fire protection needs are reduced concurrent with 
the real estate transfer to the Port of Oakland and the functional 
changes of the installation. At the same time, however, there is 
also a potential for growth to support the Oakland Army Base and 
other BRAC-93 Naval Bases in the Bay Area who have expressed 
interest in having FISCO provide security and fire services for 
them on a reimbursable basis. We are currently providing 
reimbursable security patrol services for Naval Security 
Communications Station, Skaggs Island, which closed Oct 93. These 
would be reimbursable functions and would not cost FISCO any 
additional charges. 

REGIONAL CONTRACTING DEPARTMENT 

--Initiate use of Electronic Data Interchange (EDI) between the 
contracts personnel, the customers and potential contractors. This 
electronic flow of data could possibly represent a 10% increase in 
productivity by eliminating the need for our buyers to request 
quotes via telephone or fax from the vendors. Cost: Unknown; but 
estimate several thousand dollars to implement. 

--Implement numerous improvements to the APADE system. Examples 
range from implementing an improved word processing application to 
the use of "hot keys" which permit the buyer to quickly move from 
screen to screen. The productivity gain could be in the 5% to 10% 
range. Cost: Unknown; but estimated implementation costs could 
run tens of thousands of dollars NAVSUP-wide. 

--Increase the Small Purchase threshold to $100,000. Given the 
complexity of Large Contracts procedures compared to Small Purchase 
and that roughly 60% of our Large Contracts are below $100,000, 
this could reduce processing time from 120-150 days to as little as 
30 days for many procurement requests. Cost: Requires 
Congressional approval. No cost to individual contracting commands 
to implement; however, cost to revise contracting guidance could be 
large. 
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--Increase the use of credit cards. If used for all purchases 
below $2,500, this could eliminate about 3/4 of our buyers. Each 
command would be responsible to operate and administer the credit 
card program; this dispersal of contracting authority will require 
additional oversight. Cost: Unknown. 

--Increase the use of Information Technology. This includes the 
latest, most capable PC's with the full scope of software 
applications for each individual in the department. Cost: 
Approximately, $3,000 per employee or about $180,000 total. 

11. Given unlimited resources in terms of qualified personnel, 
administrative services and support and upgrades/changes to 
facilities, what changes could you make to improve/enhance 
productivity? Responses should be both qualitative and 
quantitative and refer back to workload and capacity data 
previously provided (i.e., requisition, contracting, material 
issues, services and fuel issues workload and warehouse, fuel 
storage and workforce capacities). Describe these changes that 
could be made and include estimates of costs involved and 

r) productivity improvements that would result. 
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111. PHYSICAL/FACILITY CAPACITY 

A. Administrative Space 

12. Enter in Table 12 the total required number of workstations 
within administrative space in support of FISC workload described 
in Tables 2-9. Category Code refers to NAVFAC P-80 for standard 
categories of facilities. 

RATIONALE FOR FIGURES USED : 

Table 12. NUMBER OF WORKSTATIONS WITHIN ADMINISTRATIVE SPACE 
(HISTORIC/PROJECTED REQMT) 

CAT 
CODE 

610- 
10 

610- 
XX 

1 STRENGTH 1 I I I I I 11 

End strength projection. 

END STRENGTH (-20% for WG + 10% for common area) -10% = # of 
workstations 

TYPE OF 
FACILITY 

Admin 
Off ices 

YEAR 

END 

Note 1: 454 (ON BOARD AS OF 4/94) + 1 0 %  = 499 -10% adjustment = 449 
Note 2: # does not include WG. 

Note 3: Workstations in space provided by another Class 2 property 
holder: This includes offices for our Aviation Department and Small 
Purchase/Pierside Purchase at NAS Alarneda, and several remote "satellite" 
offices for our Personal Property Department. Qv 

FY 
1989 

657 

w 

FY94 

481 

N/A 

544 

FY 
1991 

544 

610- 
XX 

Note 
3 

FY95 

422 

6 5 

449 

FY 
1993 
Note 1 

384 

Space 
from 
other 
Class 2 
Property 
Holder 

FY96 

32 5 

- - - - .  
59 

380 

N/A 

TOTAL 

FY 
1995 

321 

657 

FY97 

228 

33 

205 

FY 
1997 

172 

FY98 

145  

0 

FY99 

20 

Fx 
1999 
Note 2 

1 8  

18  

FY 
2001 

/8 a' 

/8 s' 
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For any leased space, identify when the lease ends and if 
renewable. 

13. Enter the number of workstations that currently exist in FISC 
leased office admin space in support of the FISC workload in Table 
13. The workstations should be broken down into the three 
conditions (adequate, substandard and inadequate) with an estimated 
cost to upgrade inade uate workstations. N/A, DO N O T  &GWk Pry 
ppm r N 5 +-t g/2aqd $0 
Table 13. WORXSTATIONS/CONDITION IN PISC LEASED ADMIN SPACE 

CODE 

610- 
XX 

610- 
XX 

610- 
XX 

TOTAL 

'~escribe what is inadequate about the workstations. 

TXPE 
OF 
FACIL 
-1PP 

BLDC) 
NO. 

# OF 
WORK- 
STATIONS 

% IN 
USE 

ADE- 
QUATE 

SUB- 
STANDARD 

r 

INADE- 
QUATE' 

~ 

COST TO 
UPGRADE 
IN- 
ADEQUATE 
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14. Enter the number of workstations that currently exist in FISC 
owned admin space in support of the FISC workload in Table 14. The 
workstations should be broken down into the three conditions 
(adequate, substandard and inadequate) with an estimated cost to 
upgrade inadequate workstations. 

Table 14. WORKSTATIONS/CONDIT10N IN FISC O W E D  ADMIN SPACE 

Assumptions: 
1. Workstations occupied by tenants are not counted. 

2. Workstations occupied by Codes 200 and 600 at NAS Alameda, by 
SERVMART offices, and by staff at our Personal Property satellite offices 
are not counted. 

3. Small conference rooms, computer rooms, fax machine rooms, etc., are 
considered as workstations. 

4. Includes unoccupied workstations which are not included in Table 12. 

5. Active workstations for FY94 = 490 x 91.6% = 449 
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15. What MILCON has  been approved and budgeted through FY 1997 
t h a t  w i l l  i n c r e a s e  t h e  capac i t y  of  t h e  FISC's a d m i n i s t r a t i v e  
spaces?  

NONE 



w FISC C a p a c i t y  D a t a  C a l l  BRAC-95 

A c t i v i t y  UIC: 00228 

Revision 1 (6/3/94) 

B. Warehouse Storage 

16. Enter the required warehouse storage for each of the fiscal 
years indicated in Table 16. 
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18. Describe any automated receiving/storage/handling/issue equipment 
installed ( i t  NISTARS, etc.) and identify which warehouse 
facilities contain the equipment. Description should include capacity 
of the equipment and average "out of service" days per year for 
maintenance, repair, etc. N/A 



FISC C a p a c i t y  D a t a  C a l l  BRAC-95 

A c t i v i  t y  UIC: 00228 

Revision 1 (6/3/94) 

19. Enter the square footage, usable cubic volume and volume in use 
percentage of FISC owned/FISC operated warehouses by the aggregate 
types of warehouse category codes (as delineated in NAVFAC P-72) in 
Table 19. The square footage and usable cubic volume of each category 
should be broken down into the three conditions (adequate, substandard 
and inadequate) with an estimated cost to upgrade to usable condition 
any identified inadequate facilities. 

Table 19. OWNED WAREHOUSE STORAGE CAPACITIES AND CONDITION 
C I I I I I I I l i  

Note 1: P e r  d iscuss ion with NAVSUP (Code 45) on 3 June 93, Table 19 
figures have been changed t o  reflect only FISC Oakland storage.  FISC 
owned storage facilities opetated by tenants are not  included. A l l  
numbers i n  (000 ' s ) .  
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20. Describe any automated receiving/storage/handling/issue equipment 
installed (i.e., NISTARS, etc.) and identify which warehouse 
facilities contain the equipment. Description should include capacity 
of the equipment and average "out of service" days per year for 
maintenance, repair, etc. 

Automated receiving/storage/handling/issue system (NISTARS) is 
located in Bldg. 422 at our Main Site. The system is in a DDOC- 
occupied building and is owned, operated and maintained by DDOC. 
Several NISTARS receiving stations are located in Bldg. 421. DDOC 
will close due to BRAC-93 by end of FY97. Equipment capacity and 
average downtime data is not available. 

21. What MILCON has been approved and budgeted through FY 1997 that 
will increase the capacity of the FISC's warehouse spaces? 

NONE 
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B. Fuel Storage 

22. Enter the total fuel your fuel facilities are required to store 
(in barrels, except as noted) by fuel type in Table 22. 

Note: Defense Fuel Supply Center is currently conducting a study on 
future fuel requirements in the Bay Area. The study is reviewing the 
capabilities of Pt. Molate, the Ozol (government-owned, contractor 
operated) facility in Martinez, and commercial sources in the area. 
DLA is also considering a "seasonal buying" (buy fuel in bulk when 
price is low and store it for periods of high prices) concept of fuel 
procurement. If this concept is chosen, DLA will be looking for more 
storage capacity, not less, and there is a possibility that both Pt. 
Molate and Ozol will remain open. 

rable 2 2 ,  

FUEL 
TYPE 

Diesel  

MOGAS 

AVGAS 

J e t  Fuel 

NS F 

KSN 

Fuel O i l  

Lube O i l  
(Gals) 

Fuel O i l  
Reclaimed 

Liquif i e d  
Petroleum 

(Gals ) 

Ballast 

Other 

FUEL STORAGE 

FY 
1989 

366,252 

250,282 

380 
(BBL) 
15,960 

0 

FY 
1991 

366,252 

- - -  
250,282 

380 

15,960 

0 

(HISTORIC/PROJECTED 

FY 
1993 

300,760 

341,430 

815 

34,230 

0 

FY 
1995 

300,760 

341,430 

815 

34,230 

0 

REQMT) 

FY 
1997 

300,760 

341,430 

815 

34,230 

0 

FY 
1999 

0 

100,000 

0 

0 

FY 
2001 

0 

100,000 

0 

0 
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2 3 .  For each fuel type with a requirement listed above, state the 
source of the requirement. 

All of the above information was obtained from the Inventory 
Management Plan (IMP). We are assuming IMP will change (DFSC decides 
the figures) when bases close and ships leave. 
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24. Enter the total shell capacities of your leased fuel storage 
facilities by fuel type in Table 24. For any leased space, identify 
when the lease  ends and i f  renewable. 

Table 24. LEASED FUEL SHELL STORAGE CAPACITY 

'~escribe what is inadequate about the fuel shell. 

NOTE: Lease expires 31 Oct 2001 and is renewable. 
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25. Enter the total shell capacities of your owned fuel storage 
facilities by fuel type in Table 25. 

Table 25. OWNED E'UEL SHELL STORAGE CAPACITY 

'Describe what is inadequate about the fuel shell. 
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26. Indicate in Table 26 the average percent of fuel storage capacity 
out of service for maintenance, cleaning, repair, etc. per normal 
work-day by type of fuel storage. 

11 Diesel I 5  5  115 .0  ( 15.0 11 
I I 

Table 26. % CAPACITY OUT OF SERVICE 

11 MOGAS 1 1 1 I I  

FUEL 
TYPE 

11 AVGAS II 

N 
1989 

Note: Diesel and jet fuel storage was out of service for cleaning; 
lube oil storage was out of service for renovation. 

Jet Fuel 

NS F 

27. What MILCON has been approved and budgeted through FY 1997 that 
will increase the capacity of the FISC's fuel facilities? 

FY 
1991 

NONE 

5  

FY 
1993 

FY 
1994 

5 5 5 
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IV . WORKFORCE CAPACITY 

28. Complete Table 28 by entering the work-years of effort for 
each work effort by category shown below: 

1. Civilian management/supervisory in work-years 
2. Civilian direct labor in work-years 
3. Active duty military in work-years 
4. Reserve military in work-years 
5. Temps in work-years 
6. Contractors in work-years 
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'1f maximum number of work-years historically is not reflected in 
the fiscal years represented above (FY 1989-2001),  complete this 
column with that data and indicate the fiscal year it represents. 
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Note 1: FY89 figures not available; 1990 data used. Data 
presented for FY90 includes functions which were subsequently 
transferred to DLA, effective 26 June 1990, as a prototype for 
DMRD 902. 

Note 2: DMRD 918 directed consolidation of ADP services 
functions to Defense Information Systems Office (DISO); 
capitalization occurred on 3 October 1993. 

Note 3: Comptroller of the Navy ltr 7123 NCF of 16 Jul 92 - 
Capitalized to Defense Finance and Accounting Service (DFAS) 
Columbus, Ohio on 1 October 1992. 

Note 4: Department of the Navy memorandum of 18 Sept 92, Subject: 
"Restructuring the Department of the Navy Civilian Personnel and 
EEO functions," directed FISCO Civilian Personnel Department to 
transfer to the Human Resources Office (HRO) at Public Works 
Center, San Francisco Bay (PWCSF) on 1 October 1992. 
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29. Provide the following information on base infrastructure capacity 
and load. 

Table 29  

Assumption: 

Electrical Supply 
(KWH) 

Natural Gas (CFH) 

Sewage (GPD) 

Potable Water (GPD) 

Steam (PSI & 
lbm/Hr) 

Long Term Parking 

Short Term Parking 

Short term parking is less than one hour's duration. Long term 
parking is unrestricted. 

On Base 
Capacity 

15 MVA 

95,000 
@ 5 PSI 

5 CFH 

2,500,000 
GPD 

1,000,000 
GPD 

125  PSI 
82,000 

PPH 

3,616 

1 0  

O f f  base 
long term 
contract 

Normal 
Steady State 
Load 

100,000 
KWH 

2,000,000 

500,000 

Peak 
Demand 
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30. Provide the maintenance, repair, and equipment expenditure 
data. Project expenditures to FY97. Do not include data on 
Detachments who have received this Data Call directly. The 
following definitions apply: 

MRP: Maintenance of Real Property Dollars is a budgetary term used to 
gather the expenses or budget requirements for facility work including 
recurring maintenance, major repairs, and minor construction (non-MILCON) 
inclusive of all Major Claimant funded Special Projects. It is the 
amount of funds spent on or budgeted for maintenance and repair of real 
property assets to maintain the facility in satisfactory operating 
condition. For purposes of this Data Call, MRP includes all Ml/Rl and 
M2/R2 expenditures. 

cW: Current Plant Value of Class 2 Real Property is the hypothetical 
dollar amount to replace a Class 2 facility in kind with today's dollars. 
Example: the cost today to replace a wood -racks with a wood 
fram barracks. 

ACE: Aquisition Cost of Equipment is the total acquisition cost of all 
"personal property" equipment maintained at your activity which includes 
the cost of installed equipment directly related to mission execution, 
such as lab test equipment. Class 2 installed capital equipment that is 

'(r 
an integral part of the facility will not be reported as ACE. 
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Note: Information prior to FY90 is unavailable. The Dellums 
legislation defined 195 acres of property to be turned over to the 
Port of Oakland in three phases. We have calculated property 
values through the year 2000. By 1999. FISC Oakland property value 
will drop sharply. This reflects turnover of an additional 177 
acres to the Port of Oakland; this property will be in excess to 
Navy requirements. Navy requirements for land are not expected to 
exceed 6-8 buildings by this time. 

Assumptions: 
1. MRPS do not include expenditure by tenants. MRP values for 
FY96 and FY97 are calculated by multiplying the FY95 value by the 
ratio of projected employment figures for the specific year and 
FY95. 

2. CPVs include that of the Main Site, Pt. Molate, Alameda 
~acility, and Alameda Annex. FY93 CPV figure is obtained from 
NAVFAC P-164 dated 9/30/93. CPV figures for FY94 and later years 
are based on the transfer of buildings to Port of Oakland under 
Phases I, 11, and 111. 

3. ACE values include that for minor property, Class 3 (non- 
Industrial Plant Equipment (IPE)) and Class 4 (IPE). ACE values 
for FY95 and later years are calculated by multiplying FY94 figure 
by the ratio of the projected employment figure for the specific 
year and actual FY94 employment figure. 
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4. ACE is tracked "real time" by FISC Oakland. As property is 
surveyed, transferred, etc., the equipment, and therefore the cost 
data, is eliminated from the program. Since 1990, equipment has 
been transferred to DLA, DFAS, and DISO. The equipment has been 
removed from the FISC program and the data lost. 

5. During the period of FY90 through FY93, the equipment cost at 
FISC (excluding equipment transferred to DLA, DFAS, and DISO) has 
remained fairly constant. New purchases (computers, furniture) 
have been offset by the disposal of furniture and equipment 
excessed by new technology and a downsizing workforce. However, 
totals accurate enough to record are unavailable. 

31. Provide data on the BOQs and BEQs assigned to your current 
plant account. The desired unit of measure for this capacity is 
people housed. Use CCN to differentiate between pay grades, i.e., 
El-E4, E5-E6, E7-E9, CWO-02, 03 and above. 

N/A; FISC Oakland does not maintain a BOQ or a BEQ. 

In accordance with NAVFACINST 11010.44E1 an inadequate facility 
cannot be made adequate for its present use through "economically 
justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 
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32. Provide data on the BOQs and BEQs projected to be assigned to 
your plant account in FY 1997. The desired unit of measure for 
this capacity is people housed. Use CCN to differentiate between 
pay grades, i .e., El-E4, E5-E6, E7-E9, CWO-02, 03 and above. 

N/A; FISC Oakland does not maintain a BOQ or a BEQ. 

In accordance with NAVFACINST 11010.44E, an inadequate facility 
cannot be made adequate for its present use through "economically 
justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

Facility 
Type, 

B1dg- # & 
CCN 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 

Total Adequate Substandard Inadequate 
No. Total . 
Of No. Of Beds Sq Ft Beds Sq Ft Beds Sq Ft Beds Rooms 

d 
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33. For military married family housing assigned to your plant 
account provide the following information: 

N/A: all family housing is on the plant account of Public 
Works Center, San Francisco Bay (PWCSF). 

In accordance with NAVFACINST 11010.44E, an inadequate facility 
cannot be made adequate for its present use through ueconomically 
justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

r 

Type of 
Quarters 

Officer 

Officer 

Officer 

Enlisted 

Enlisted 

Enlisted 

Mobile Homes 

pobile Home 
(lots 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 

34. For personnel assigned to your base and tenant activities who 
live in government quarters other than yours, indicate the plant 
account holder UIC for their quarters. 

Number 
of 
Bedroomsunits 

4+ 

3 

1 or 2 

4+ 

3 

1 or 2 

Plant account holder is PWCSF, UIC N68378. 

Total 
number of 

Number 
Adequate 

Number 
Substandard 

Number 
Inadequate 
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35. Provide data on the messing facilities assigned to your 
current plant account. 

In accordance with NAVFACINST 1 1 0 1 0 . 4 4 E ,  an inadequate facility 
cannot be made adequate for its present use through "economically 
justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

Facility 
Type, CCN 
and Bldg. # 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? -. 

c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f .  CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g .  HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 

Total 
Sq. Ft. 

Adequate 

Seats Sq Ft 

Substandard 

Seats 

Avg # 
Noon 

Served 
Sq Ft 

Inadequate 

Seats Sq Ft 
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36. Provide data on the messing facilities projected to be 
assigned to your plant account in FY 1997. 

N/A 

In accordance with NAVFACINST 11010.44E, an inadequate facility 
cannot be made adequate for its present use through "economically 
justifiable means". For all the categories above where inadequate 
facilities are identified provide the following information: 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? . . 

c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 
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37. Real Estate Resources. Identify in the table below the real 
estate resources which have the potential to facilitate future 
development and for which you are the plant account holder or into 
which, though a tenant, your activity could reasonably expect to 
expand. Complete a separate table for each individual site, i.e., 
main base, outlying airfields, special off-site areas, etc. The 
unit of measure is acres. Developed area is defined as land 
currently with buildings, roads, and utilities where further 
development is not possible without demolition of existing 
improvements. Include in "Restricted" areas that are restricted 
for future development due to environmental constraints ( e - g .  
wetlands, landfills, archaeological sites), operational 
restrictions (e.g. ESQD arcs, HERO, HERP, HERF, AICUZ, ranges) or 
cultural resources restrictions. Identify the reason for the 
restriction when providing the acreage in the table. Specify any 
entry in "Other" (e.g. submerged lands). 

Table 37: R e a l  E s t a t e  R e s o u r c e s  
Site Location: Main 

'(I 
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Resources Table 37:  Real Estate 

Site Location: Alameda Annex 

Developed Available for Development 
Land Use Total Acres Acreage 

Restricted Unrestricted 

Maintenance 0 0 ..-.-- 
Operational n 

I lY UN E I NONE 

I 
I 
Tr alnlng 0 0 I .,-.*- I 

R & D  0 0 NONE NONE 

Supply & Storage 62.13 62.13 NONE NONE 
Admin 0 0 NONE NONE 
Housing 0 0 NONE NONE 
Recreational 0 0 

Navy Forestry - n 
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Table 3 7 :  R e a l  E s t a t e  R e s o u r c e s  
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Table 37: Real Estate Resources 
Site Location: PT MOLATE 

Note 1: Area currently under an Installation Restoration study. 
If contamination exists, the area must be remediataed before 
development. Suspected contamination includes fuels, oils, etc. 



V 
FISC C a p a c i t y  Data C a l l  BRAC-95 

A c t i v i t y  UIC: 00228 

BERTHING CAPACITY 
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'original age and footnote a list of MILCON improvements in 
the past 10 years. 

'Use NAVFAC P-80 for category code number. 

w 3~omrnent if unable to maintain design dredge depth 
4Water distance between adjacent finger piers. 
S~ndicate if RO/RO and/or Aircraft access. Indicate if pier 

structures limit open pier space. 
6Describe the additional controls for the pier. 
( *  Security guard on duty while ship is berthed.) 
( * *  Guard patrol while ship berthed.) 
'~et explosive weight. List all ESQD waivers that are in 

effect with expiration date. 

P i e r /  
Wharf 
& ~ g e '  

Ala 
Fac 
A, B, C ,  
D 
6/1/66 

PT 
MOLATE 
Fue 1 
Pier 
5/1/65 

? 

C C N ~  

152-60 

151-40 

M o o r  
L e n g t h  
(f t) 

2,650 

850 

Design 
D r e d g e  
~ e p t h ~  
(f t )  
(MLLW) 

33 

35 

S l i p  
Width4 
( f t )  

100 

200 

P i e r  
Width 
( f t )  

50 

50 

C I A / S e c u r  
ity A r e a ?  

(Y/N) ' 

N 

Y * *  

ESQD 
L i m i t  ' 

NONE 

NONE 

# Days 
00s 
for 
m i n t .  

NONE 

22 

.h 
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3 9 .  For each Pier/Wharf at your facility list the following ship 
support characteristics: 

Table 39 

wv' 

'List only permanently installed facilities. 
*Indicate if the steam is certified steam. 
3Describe any permanent fendering arrangement limits on ship berthing. 



FISC C a p a c i t y  D a t a  C a l l  BRAC-95 
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40. For each pier/wharf listed above state today's normal 
loading, the maximum capacity for berthing, maximum capacity for 
weapons handling evolutions, and maximum capacity to conduct 
intermediate maintenance. 

Table 40 

l~ypical pier loading by ship class with current facility 
ship loading. 

*~ist the maximum number of ships that can be moored to 
conduct ordnance handling evolutions at each pier/berth without 
berth shifts. Consider safety, ESQD and access limitations. 

3~ist the maximum number of ships that can be serviced in 
maintenance availabilities at each pier without berth shifts 
because of crane, laydown, or access limitations. 

- 
Pier/ 
Wharf 

N.Mar- 
ginal 
Wharf 

Pier 4 

Pier 5 

ALA FAC 

PT 
MOLATE 

Note: USS ships berthing is sporadic; average ships berthed per 
day at Main Site piers from Oct 93 through April 94 = 3. USNS 
MERCY is berthed here permanently. Pt. Molate piers are used for 
fueling operations only. 

Typical 
Steady 
State 
Loading1 

See Note 

See Note 

See Note 

See Note 

See Note 

Ship 
Berthing 
Capacity 

3 

4 

4 

4 

0 

Ordnance 
Handling Pier 
Capacity2 

N/ A 

N/A 

N/A 

N/ A 

N/A 

7 

IMA 
Maintenance 
Pier Capacity3 

0 

0 

0 

0 

0 
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41. For each pier/wharf listed above, based on Presidential 
Budget 1995 budgeted infrastructure improvements i n  the  
Pres ident ia l  Budget 1995 through FY 1997 and the BRAC-91 and 
BRAC-93 realignments, state the expected normal loading, the 
maximum capacity for berthing, maximum capacity for weapons 
handling evolutions, and maximum capacity to conduct intermediate 
maintenance. 

Table 41 

'Typical pier loading by ship class with current facility ship 
loading. 

'List the maximum number of ships that can be moored to conduct 
ordnance handling evolutions at each pier/berth without berth shifts. 
Consider safety, ESQD and access limitations. 

3List the maximum number of ships that can be serviced in 
maintenance availabilities at each pier without berth shifts because 
of crane, laydown, or access limitations. 

r 

Pier/ 
Wharf 

N.Mar- 
ginal 
Wharf 

Pier 4 

Pier 5 

ALA FAC 

PT 
MOLATE 

Note: Ship loading is not expected to change immediately. BRAC- 
93 decisions will cause all USS ships to move to new homeports. 
If the Port of Oakland occupies an additional 177 acres in the 
98/99 timeframe, the Main Site (North Marginal Wharf, Piers 4 and 
5) will be eliminated. 

Typical 
Steady 
State 
Loading1 

See Note 

See Note 

See Note 

See Note 

See Note 

Ship 
Berthing 
Capacity 

3 

4 

4 

4 

0 

Ordnance 
Handling Pier 
Capacity2 

N/ A 

N/A 

N/A 

N/A 

N/ A 

IMA 
Maintenance 
Pier capacity3 

0 

0 

0 

0 

0 
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42. How much pier space is required to berth and support 
ancillary craft (tugs, barges, floating cranes, etc.) currently 
at your facility? Indicate if certain piers are uniquely suited 
to support these craft. 

FISC Oakland uses the North and South sides of Pier 4 for 
tugs, barges, floating cranes, etc. Approximately 2,400 feet of 
pier space is available. Pt. Molate piers have sufficient space 
to berth 4 barges. 

43. What is the average pier loading in ships per day due to 
visiting ships at your base. Indicate if it varies significantly 
by season. 

While ships are in port, they load ship store supplies, or 
any other items they need. USNS MERCY is berthed at FISC Oakland 
permanently. All other ships are berthed sporadically. 
Auxiliary ships berthed per day (10/93 - 4/94) = 3. 

44. Given no funding or manning limits, what modifications or 
improvements would you make to the waterfront infrastructure to 
increase the cold iron ship berthing capacity of your 
installation? Provide a description, cost estimates, and 
additional capacity gained. 

a. Project to dredge basin and north side of Pier 4 to -38 
ft MLLW and "B" wharf to -40 ft MLLW in progress. However, the 
project has been currently put on hold, due to contaminated soil 
discovered along the North Marginal Wharf--awaiting EPA approval 
for restart of project (P-082). Estimated cost = $6,700,000. 

b. Improve cold iron ship berthing capability of Pier 5 (P- 
127) . Estimated cost = $9,000,000. 

c. Improve cold iron ship berthing capability of Pier 5 (P- 
128). Estimated cost = $910001 000. 

45. Describe any unique limits or enhancements on the berthing 
of ships at specific piers at your base. N/A 
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I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (Please type or print Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (Please type of print Signature 

Title Date 

w 
Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL - 
R* M* m t  mt SCt USN 
NAME (Please type or print 

OomMnder 
Title 

Signature 
Jlb4 6 1994 

Date 

Naval Suwlv *st- 
AC t ivi ty 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL 
DEPUTY CHIEF OF STAFF ( 

'J; G r e e v l e - , ~ r .  
NAME (Please type of print 

@///79 
Title 

1 OPERATIONS (LOGISTICS) 

y/3 TQrJ/77d* 
Date 



BRAC-95 CERTIFICATION 

Ref-: SEcNAVNO?E 1 loo0 of 08 December 1993 

In ~ccordaoce with policy set f;;orth by Secretpry of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide Momation for use in tbe BRAC-95 process are required 
to provide a signed axtillcation thnt stam "I artify that tk Wosmation cont?ined herein is accurate and 
complete to the best of my lmowledge and kliet" 

'he signing of this CUdflCzti~~~O~tUteS 1 rrpnsentation tbnt the catii)ing offlcial has reviewed 
the information a& either (1) prsonally vouches for iU lcauacy and compkteaess or (2) has possession 
of, and is relying upon. a caiftcation executed by a competent subordinare. 

Each individual in your activity generafing information for the BRAC-95 process must cemfy that 
information. Enclosure (1) is provided for individual cutidations W rmy be duplicated as necessary. 
You are directed to amhain those certifications at your activity for audit purposes. For purposes of h s  
cerdficatioa sheet, the commnnda of the activity will begin the catidation process and each reporting 
senior in the Chain of Comrmnt reviewing the Information will also sign this certification sheet l h s  
sheet must remain attirched to this package and be forwarded up tbe Chain of Command. Copies must 
be retained by each level in tk Chain of Command for audit pqoses, 

w 
I certify that the informadon contained herein is accurate md complete to tk best of my knowledge and 
belief. 

A C T M n  COMMANDER 

W. A. JACKSON, CAPTy SCy USN 

NAME (Please type or print) 

COMMANDING OFFICER (Acting) 

FISC OAKLAND, CA 

Activity 

DATA BEING CERTIFIED: DATA CALL #15, CAPACITY ANALYSIS - Revised Table 8 
(pg 121, Table 9 (pg 13) ,  Table 16 (pg 21), and 
Table 19 (pg 23) .  
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In accordance with poUv set forth by the Secntvy of the Navy, pasonnel of the Department of 
the Navy, uniformed and civiliau, who provide informPton for use in the BRAC-95 process are required 
to provide a signed cutillcation that states "I c d i ) f  that the inf0~rmtiOn ConrlilvA henin is accurate and 
complete to the best of my knowledge and belief." 

The signing of this cariflation constitutes a representation that tk catiPying ofljad has reviewed 
the information pad either (1) persollPlly voucbes for its xau?cy and compktencss or (2) has possession 
of, and is relying upoa a ca'W3c?bion executed by a competent subo&We. 

Each individual in your activity gcnemfhg informadon for tk BRAC-95 process must certtfy that 
information. Enclosure (1) is pvided for Mividud caeifications and may be duplicated as necessary. 
You an directed to maintain those certiflcatioas at your activity for audit purposes. For purposes of h s  
certification sheet, the commPoda of tk Mlvity will begin the  cation process and each reporting 
senior in the Chain of Commnrd reviewing the information will also sign this certification sheet l lus 
sheet must remain attached to tNs package and ?x forwardtd up the Cbnin of Command. Copies must 
be retained by each level in tk Chain of Command for audit purposes. 

w 
I certiv that the information contained henin i s  accurate and complete to tk best of my knowledge and 
belief. 

A m  COMMANDrn 

J. ROGER BAILEY, CAPT, SC, USN 

NAME (Please type or prW 
COMMANDING OFFICER i 'z  /a'L,tfiy 
'Il tle Date ' 

F I S C  OAKLAND, CA 

Activity 





Capacity is historic "high water mar1c"in 4 areas 
from capacity data call 

requisition volume 

contracts 

fuel 

Requirement is direct lift from activity 
projections in capacity data call 



Capacity Analysis Summary 

Requisition Volume 
(in thousands) 

1989 '1 991 '1 993 '1 995 '1 997 '1999 '2001 
Year I 

Fuel Issues 
(in K BBLs) 

1989.1991 '1993 '1995.1997 .2001 - 
Year 

b ~ . p . d t ~ I R q m t  I 

Contracts 

I Year I 

I Wor kyears I 

Fleet & Industrial Supply Centers 



Requisition Volume 
Capacity in 200 1 : 11,205 K 
Requirement: 7,535 K 
Percent excess: 33% 

Fuel Issues 
Capacity in 200 1 : 
Requirement: 
Percent excess: 

41,777 K BBLs 
26,261 K BBLs 

37% 

Contracts 
Capacity in 2001 : 455,641 
Requirement: 341,553 
Percent excess: 25% 

Workyears 
Capacity in 200 1 : 9,423 
Requirement: 4,069 
Percent excess: 57% 

Fleet & Industrial Supply Centers 





FISC Military Value 



FJSC Military Value 



FISC Military Value 



FISC Military Value 

Calcr 
80 
w 
91 
92 
03 
M 
95 
96 

F 

!"i!itary Value Area 
OperatlondCustomer Support Services 

OperationslCustorner Support Services rank 
Operations/Cuslorner Support Services difference from mean 

Operational Infrnstructurs 
Operational infrastructure rank 
Operational Infrastructure difference from mean 

R 

Norfolk+ 
32.36 

1 
10.65 
26.89 

1 
13.30 

T 

Jmx 
22.21 

5 
0.50 

12.60 
4 

-0.99 

0 
MV 

Weight 

41.87 

28.56 

S 

Charlesto 
6.34 

8 
-15.36 

8.74 
7 

-4.84 

U 

Pugd 
27.74 

2 
6.03 

13.82 
2 

0.23 

V 

Oakland 
15.58 

7 
-6.12 
12.53 

6 
-1.06 

W 

Smn Dkqt 
25.62 

3 
3.92 

12.91 
3 

-0.68 

Z M 

Mean 
21.71 

13.59 

X 

Guam 
21.01 

6 
-0.70 
8.66 

8 
-4.93 

Y 

Prarl 
22.79 

4 
1.08 

12.55 
6 

-1.04 



Fleet and Industrial Supply Centers 
Configuration Model 

Specifications 

Fleet and Industrial Supply Centers 1 









Generation of Alternatives 

Model allows the generation of three 
solution sets 
- Best solution-for a given set of constraints and 

data 

- Next best-obtained by excluding the first 
solution 

- Third best-obtained by excluding the first two 
solutions 

Fleet and Industrial S 









Fleet and Industrial Supply Centers 
Configuration Model 

Results 



Initial FISC Model Output 

5 FISCs remain open (Jax, Norfolk, Pearl, Puget, 
San Diego) 

3 FISCs closed (Chasn, Guam, Oakland) 
Initial average military value: 49.62 
Final average military value: 56.64 

1700 excess workyears retained 

I @ Fleet and Industrial Supply Centers 



6 FISCs remain open (Guam, Jax, Norfolk, 
Pearl, Puget, San Diego) 

2 FISCs closed (Chasn, Oakland) 

Initial average military value: 49.62 

Final average military value: 54.7 1 

2 1 13 excess workyears retained by model 



Third FISC Solution Output 

6 FISCs remain open (Chasn, Jax, Norfolk, 
Pearl, Puget, San Diego) 

2 FISCs closed (Guam, Oakland) 

Initial average military value: 49.62 

Final average military value: 5 1.5 1 

2800 excess workyears retained by model 



Fleet and Industrial Supply Centers Modeling Results 
16 November 1994 

Rules Applied to the Model 

1. Average military value is maintained 

* 
,Option 
Primary 
Second 
Third 
.up 10% 

Second 
Third 

Down 109 
Second 
Third 

2. Retain any FlSC that supports, at any fleet concentration, at least 50% of major DON functional mission areas 
(aviation, surface, sub-surface, depot, USMC ground) 

Norfolk 

Down 
Second 
Third 

2 0 9 - -  

Puget 

39% 51.51 
Note: I excess is based on constant (FY 2001 ) requirement 

Initial avg MV = 49.62 . 

Jax 

33% 54.71 
39% 51.51 



COBRA REALIGNMENT SUMMRY (COBRA v5.08) - Page 1/2 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
06tih Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DWE\FISCHASl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : 1999 (2 Years) 

Net Costs (SKI Constant Dot ta rs  
1996 1997 - - - -  - - - -  

M i  icon 0 0 
Person 0 -31 
Overhd 2,059 -718 
Hovi ng 21 0 
Missio 0 0 
Other 0 1 

Tota l  - - - - -  
0 

-298 
-2,003 

21 
0 
1 

Beyond - - - - - -  
0 

-67 
-836 

0 
0 
0 

TOTAL 2,080 - 748 - 903 - 903 -903 -903 -2,280 - 903 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 0 
En1 0 2 0 0 0 0 2 
Civ 0 0 0 0 0 0 0 
TOT 0 2 0 0 0 0 2 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 83 0 0 0 0 0 83 
TOT 83 0 0 0 0 0 83 

sunnary: - - - - - - - -  
Large procurement t rans fe r r ing  t o  NISE East and Consolidated Personal 
Property Office/HHG t rans fe r r ing  t o  Charleston AFB ... both outside the 
BRAC scenario. 

SCEN 024 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 2/2 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi Le : C:\COBRA95\NAW\DONE\FISCHAS1 .CBR 
Std Fctrs Fi l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (OK) Constant Dollars 
1996 1997 Total - - - - -  

0 
3 

2,293 
21 
0 
1 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

- - - -  - - - -  
U i  [Con 0 0 
Person 0 3 
Overhd 2,180 113 
Moving 21 0 
Missio 0 0 
Other 0 1 

TOTAL 

Savings (tK) Constant Dollars 
1996 1997 
- - - *  - - - -  

0 0 
0 34 

120 832 
0 0 
0 0 
0 0 

Total - - - - -  
0 

301 
4,296 

0 
0 
0 

Beyond - - - - - -  
0 

67 
836 

0 
0 
0 

M i  lcon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OBOF.SFF 

Year ---- 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
2,051,742 
-718,650 
-843,540 - 820,963 
-798,991 
- m, 607 
-756,795 
- 736,540 
-716,828 
-697,642 
-678,971 
-660,799 
-643,113 
-625,901 
-609,149 
-592,846 
-576,979 
-561,537 
-546,508 
-531,881 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  12:29 11/21/1994, Report Created 11:s 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
icenario F i  l c  : C:\COBRA95\NAW\DONE\FISCHASl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

( A l l  values i n  Dollars) 

Category - -------  
Construction 

M i l i t a r y  Construction 
FemiLy Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hirer  
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Uoving 

Other 
HAP / RSE 626 
Env i romnta t  Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 626 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs ' 2,317,200 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

_ _ - - - - - - - - - - - _ _ _ _ - _ * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,317,200 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  12:29 11/21/1994, Report Created ll:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
icenari o F i  1; : C: \COBRA95\NAVY\DONE\FISCHAS1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Base: F I S C  CHARLESTON, SC 
(A l l  values i n  Dollars) 

Category 
- - - * * - - -  

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Ear ly Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- * - -  

Sub-Total 
- * * - - - - - -  

Other 
HAP / RSE 626 
Envirormental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 0 

Total - Other 626 
_ _ _ _ _ _ _ _ - _ _ _ - * _ _ _ _ _ - - * - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 2,317,200 
_ _ _ _ * _ _ _ - _ _ _ _ _ I _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

Total Om-Time Savings 0 
_ - -_ -__ - - *_* - - -__ - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - * - - - - - - - - * - - - - - - - - - - - - - - -  

Total Net One-Time Costs 2,317,200 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  12:29 11/21/1994, Report Created l1:36 03/08/1995 

Dqmrtment : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : c:\C~BRA~S\NAW\DOWE\FISCHAS~ .CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N950BOF.SFF 

Base: WORKLOAD TRANSFERS, SC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  1 i tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
nothball  / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - _ - _ - - - - - - - - - - - - - - - - - - * - - - - - - - - -  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
FemiLy Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t  ion Savings 0 
--Time Unique Savings 0 __.______-_________----------------------------------------------------------- 

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FI SCHAS1 .CBR 
Std Fctrs F i l e  : C: \COBRA~~ \NAW\N~~DBOF.SFF  

A t 1  Costs i n  SK 
Total 1 M  Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost ---------  - - - - - - ---- - - - - - - - - - - - - - - -  
FlSC CHARLESTON 0 0 0 0 0 
WORKLOAD TRANSFERS 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA 6.08) 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C: \cOBRA~~\NAW\DONE\FISCHAS~ .CBR 
Std Fctrs F i l e  : c:\cOBRA~S\NAW\N~SDBOF.SFF 

PERSONNEL SUMMARY FOR: FISC CHARLESTON, SC 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - e m - -  - - - - - - - - - -  

0 3 0 117 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  * - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  - 1 0 0 0 0 0 - 1 
students 0 0 0 0 0 0 0 
Civi l ians -34 0 0 0 0 0 -34 
TOTAL -35 0 0 0 0 0 -35 

BASE POPULATION (Prior t o  BRAC Action): 
o f f i ce rs  Enlisted Students C iv i l ians  - - - - - - - - - -  -----..---- - - - - - - - - - -  

0 2 0 83 

PERSONNEL REALIGNMENTS: 
To Base: VORKLOAD TRANSFERS, SC 

1996 1997 1998 1999 ZOO0 2001 Total - ---  ----  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - -  - - - -  

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi  l iens 83 0 
TOTAL 83 0 

FlSC CHARLESTON, 
1998 1999 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

SC) : 
2000 2001 Total - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 83 
0 0 83 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  --..- - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 -2 0 0 0 0 - 2 
Civ i l ians  0 0 0 0 0 0 0 
TOTAL 0 - 2 0 0 0 0 - 2  

BASE POPULATION (After BRAC Act ion) : 
Off icers Enlisted Students Civ i l ians ----------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: UORKLOAD TRANSFERS, SC 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civi  l ians - - - - - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Date As O f  l2:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\F I SCHAS1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

PERSOlSElEL REALIGNMENTS: 
Frm Base: FISC CHARLESTON, SC 

1996 1997 1998 1999 ZOO0 2001 Total ---. ---- ---- ---- - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Lians 83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

TOTAL PERSONNEL REALIGNMENTS ( In to  WRKLOAO TRANSFERS, SC): 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  --.,- - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi L iens 83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 83 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/3 
Data As Of 12:29 11/21/1994, Report Created 1136 03/08/1995 

Department : Navy 
Option Package : Close FlSC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Rate 
- - * -  

CIVILIAN POSITIONS REALIGNING WT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ens  Avai lable t o  Hove 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Addit ions 

2001 Tota l  - - - -  ----- 
0 83 
0 0 
0 0 
0 0 
0 0 
0 83 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i ans  Not U i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not e l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:29 11/21/1994, Report Created 11% 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: FISC CHARLESTON, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Ret i  rement* 10.00% 
Regular Retirement* 5.00% 
C iv i  1 i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the reminder )  
C i v i  1 i e n  Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

Tota l  - - - - -  
83 
0 
0 
0 
0 

83 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not e l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 35-08> - Page 3 /3  
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FISCHASl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: WORKLOAD TRANSFERS, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMlNATED 
Early Ret i rc~ lent  10.00% 
Regular Retirement 5 .oO% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - - -  - - - - *  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 8 3 0 0 0 0 0 8 3  
Civi l ians Moving 8 3 0 0 0 0 0 8 3  
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i a n  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA ~5.08) - Page 1/9 
Data As Of 12:29 11/21/1994, Report Created 1136 03/08/1995 

Department :Navy 
Option Package : Close FlSC Charlesto 
Scenario F i  Le : C:\COBRA%\NAW\DONE\FISCHASl .CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

ONE-TIME COSTS 1996 1997 1 998 
--.--(%)----- - - - -  - - - -  - ---  
CONSTRUCTION 

MILCOW 0 0 0 
Fern Housing 0 0 0 
Lend Purch 0 0 0 

0811 
CIV SALARY 
Civ R I F  0 0 0 
Civ Retire 0 0 0 

CIV WVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 21 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unenployment 0 0 0 
OTHER 
Program Plan 84 63 0 
Shutdom 2,096 50 0 
Neu Hire 0 0 0 
1-Time Move 0 0 0 

MIL PERSONUEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elirn PCS 0 3 0 

OTHER 
HAP / RSE 0 1 0 
Envi rormental 0 0 0 
I n fo  Manage 0 0 0 
1 - T i n  Other 0 0 0 

TOTAL ONE-T IME 2.200 117 0 

2001 Total - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/9 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA9S\NAW\DONE\FISCHASl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

RECURRINGCOSTS 
-----($K)-----  
FAH HOUSE OPS 
om 
RPHA 
00s 
Unique Operat 
Civ  Salary 
CHAHWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 2,200 117 0 0 

ONE-TIME SAVES 
-----(N)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r m t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
om 
RPHA 
BOS 
Unique Operat 
Civ  Salary 
CHAHWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----. 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 120 865 903 903 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 35.08) - Page 3/9 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DWE\FISCHASl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

ONE-TIME NET 
-----($K)----* 

CONSTRUCTION 
MILCON 
Fern Housing 

w 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
-----($K)-----  

F M  HOUSE OPS 
w 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 2,080 - 748 -903 -903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: FISC CHARLESTON, SC 
ONE-TIME COSTS 1996 
--- - - ($K)--- - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
o&H 

C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
Packing 2 1 
Freight 0 
Vehicles 0 
Driving 0 

Unenpl oyment 0 
OTHER 
Program Plan &G 
Shutdown 2,096 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Hisc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,200 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.081 - P a g e  5/9 
D a t a  A s  O f  12:29 11/21/1994, R e p o r t  C r e a t e d  11:36 03/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : C l o s e  F ISC  C h a r l e s t o  
S c e n a r i o  F i  Le : C:\COBRA95\NAW\DONE\FISCHASl .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\NPSDBOF.SFF 

Base: F ISC  CHARLESTON, SC 
RECURRINGCOSTS 1 996 
-----($K)-----  - - - -  
FAN HWSE OPS 0 
osbl 

RPEU 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
House  A t L o u  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 2,200 117 0 0 0 0 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 
nr LCON 
Fern H o u s i n g  

Ogn 
1 - T i m e  Move  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o r m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  (SK)-----  
FAN HWSE OPS 
01161 

RPHA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 120 865 903 903 903 903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F ISCHAS1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Base: FISC CHARLESTON, SC 
OWE-TIME NET 1996 
-----($K)----- ---- 
COUSTRUCTION 
MILCW 0 
Fern Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 21 
Other 2,180 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r o m t a l  0 
I n fo  Manege 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,200 

Total - - - - -  

RECURRING NET 
-----($K)-----  

FAU HOUSE OPS 
o&u 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUWS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 2,080 - 748 -903 - 903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page ?/9 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\FISCHASl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: YORKLOAD 
ONE-TIME COSTS - - - - -  (SK)-----  
CONSTRUCTION 
MILCON 
FM Housing 
Land Purch 
o&n 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Hause Hunt 
PPS 
RITA 

FREI GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc  

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi r o w n t a l  
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

TRANSFERS, SC 
1996 1997 - - - -  - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAVT\DOME\FISCHAS1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: UORKLOAD 
REWRRINGCOSTS 
-----(%)----- 

FAM HOUSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Civ  Selary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

TRANSFERS, SC 
1996 1997 - - - -  - - - -  

0 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

OTHER 
Mission 
Misc Recur 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 

WE-TIME SAVES 
-----(N)----- 
CONSTRUCT ION 
MILCON 
Fern Housing 

Ogn 
1-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 

REWRRINGSAVES 
-----(%)----- 
FAM HWSE OPS 
og)r 
RPM 
BOS 
U n i q w  Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Wavy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Base: WORKLOAD TRANSFERS, SC 
ONE-TIME NET 1996 1997 - - - - -  (SK)----- - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 
Fern Housing 0 0 

OBn 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manege 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  

RECURRING NET 
-- - - - ($K)- - - - -  
FAM HWSE WS 
OBn 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - --  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 



PERSONNEL, SF, RPW, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISCHASl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FISC CHARLESTON -85 -100% -1,717,000 -100% 20,200 
UORKLOAD TRANSFERS 83 OX 0 OX 0 

RPMACS) BOS(S) 
Base Change XChange Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FISC CHARLESTON -260,000 -100% 3,059 -575,875 -100% 6,775 
WORKLOAD TRANSFERS 0 OX 0 0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FISC CHARLESTON -835,875 -110% 9,834 
WORKLOAD TRANSFERS 0 OX 0 



RPM/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Cherlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl .CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N95DBOF.SFF 

Netchange(%) 1996 1997 1998 1999 2000 2001 Total Beyond --------------  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPHA Change -120 -256 -260 -260 -260 -260 -1,416 -260 
BOS Change 0 -576 -576 -576 -576 -576 -2,879 -576 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES -120 -832 -836 -836 -836 -836 -4,296 -836 



INWT DATA REPORT (COBRA ~5.08) 
Data As O f  12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FlSC Charlesto 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISCHASl.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
F l S C  CHARLESTON, SC Closes i n  FY 1997 
UORKLOAD TRANSFERS, SC Rea 1 i grment 

Sumry :  - - - - - - - -  
Large procurement transferring t o  NISE East and Consolidated Personal 
Property O f f  ice/HHG transferr ing t o  Charleston AFB.. . both outside the 
BRAC scenario. 

SCEN 024 

INPUT SCREEN TUO - DISTANCE TABLE 

Frun Base: 
- - - - - * * - - -  

FlSC CHARLESTON, SC 

To Base: 
- - - - - * - *  

UORKLOAD TRANSFERS, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC CHARLESTON, SC t o  WORKLOAD TRANSFERS, SC 

1996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 83 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC CHARLESTON, SC 

Total Off icer  Employees: 0 
Total En1 is ted  Employees: 3 
Total Student Employees: 0 
Total C iv i  l i e n  Employees: 117 
M i l  Families L iv ing On Base: 27.0% 
Civ i l ians Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,717 
Off icer  VHA ($/Month): 82 
Enlisted VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
Freight Cost ($/Ton/Mile): 0.07 

Distance: - - - - - - - - -  
1 m i  

RPMA Won-Payroll (SK/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  ($K/Year): 
Fmi l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl.CBR 
Std Fct rs  F i Le : C: \COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORUATION 

Name: UORKLOAD TRANSFERS, SC 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i  Lian Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi Le): 

RPUA Won-Payroll (SK/Year): 
Comnnications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAUPUS In-Pat ($/Visi t) :  
CHAUPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAUIC BASE INFORMATION 

Name: FISC CHARLESTON, SC 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

?-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
M i sc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAUPUS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox 0% 0% OX 
0% ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Femily Housing ShutDown: 

Name: WORKLOAD TRANSFERS, SC 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SKI: 0 0 0 0 0 
A c t i v  Mission Save (SKI: 0 0 0 0 0 
Mi sc Recurring Cost(SK) : 0 0 0 0 0 
Misc Recurring SaveCSK) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule (X): OX OX OX OX OX 
MiLCon Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc(U0: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAUPUS In-Patients/Yr: 0 0 0 0 0 
CHAUWS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  12:29 11/21/1994, Report Created 11:36 03/08/1995 

Depnr tm t  : Navy 
Option Package : Close FlSC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F ISCHAS1 .CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Narne: FlSC CHARLESTON, SC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% PriorityPlacementService: 60.00% 
Enlisted Housing M i  \Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary(S/Year): 76,781.00 C iv i l i an  PCS Costs ($1: 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Net Median Home Price($): 114,600.00 
En1 BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost($/Ueek): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unemployment E l i g i b i  li ty(Ueeks): 18 Home Purch Reirnkrrse Rate: 5.00% 
C iv i l i an  Salary($/Year): 54,694.00 Max Home Purch ReirnkrrsCS): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters<SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  \Con S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(f/Mile): 3.38 
POV Reimbursernent(S/Mi le): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data As O f  12:29 11/21/1994, Report Created 1l:M 03/08/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FISCHASl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operationel 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
F ~ l i l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
C a i i c a t i m  FaciL 
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Armrni t i o n  Storage 
Medical Fac i l i t i es  
Enviromrental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
OptionalCategoryB ( ) 
Optional Category C ( 1 
Optional Category 0 ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K < ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
OptionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 1 / 2  
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi Le : P: \COBRA\DONE\FISCHAS~. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~OBOF.SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 7  
R O I  Year : 1999 ( 2  Years) 

NPV i n  2015($K): -10,843 
1-Time Cost(fK1: 2,317 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 1998 1999 ---- 2000 ---- ---- 

M i  lCon 0 0 0 0 0 
Person 0 -3 1 -67 -67 -67 
Overhd 2,059 -71 8 -836 -836 -836 
Moving 21 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 1 0 0 0 

TOTAL 2,080 - 748 -903 -903 -903 

1996 1997 1998 1999 ---- 2000 ---- ---- ---- ---- 
POSIT IONS ELIMINATED 

Off 0 0 0 0 0 
En 1 0 2 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 2 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
C i  v 83 0 0 0 0 
TOT 83 0 0 0 0 

Tota 1 ----- 
0 

-298 
-2,003 

2 1 
0 
1 

Beyond 
------ 

0 
-67 

-836 
0 
0 
0 

Large procurement transferr ing t o  N I S E  East and Consolidated Personal 
Property Off ice/HHG transferr ing to Charleston AFB.. . both outside the 
BRAC scenario. 

SCEN 024 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FlSC Charlesto 
Scenario F i l e  : P:\COBRA\DONE\FISCHAS~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Costs (SKI  Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 0 3 
Overhd 2,180 113 
Hoving 2 1 0 
Missio 0 0 
Other 0 1 

TOTAL 2,200 117 0 0 0 

Savings ($K) Constant Dot Lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 34 
Overhd 120 83 2 
Hovi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 120 865 903 903 903 

Total  ----- 
0 
3 

2,293 
2 1 
0 
1 

Total  ----- 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

67 
836 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
Scenario F i l e  : P:\COBRA\DONE\FISCHASI.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOBOF. SFF -+ . -r 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Fami ty Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost sub-Tots 1 ---- --------- 

Other 
HAP / RSE 626 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 626 .............................................................................. 
Total One-Time Costs 2,317,200 .............................................................................. 
One-Time Savings 

M i  t i  tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi romenta l  H i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,317,200 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data AS Of  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
scenario F i  Le : P: \COBRA\DONE\FISCHAS~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: F I S C  CHARLESTON, SC 
(ALL values i n  Dollars) 

Category -------- 
construction 

M i  1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shu tdm 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost sub-Tots 1 
--A- 

--------- 

Other 
HAP / RSE 626 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 626 .............................................................................. 
Total One-Time Costs 2,317,200 ------------------------------------------------------------------------------ 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
H i  Li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,317,200 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 313 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
Scenario Fi te : P: \~~B~@I\DONE\FISCHAS~ .CBR 
Std Fctrs F i  Le : P: \COBRA\N~SDBOF. SFF 

Base: WORKLOAD TRANSFERS, SC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami l y  Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
ELiminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  1229 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : CLose FISC Charlest0 
Scenario Fi Le : P: \COB~\DONE\FISCHAS~. CBR 
Std Fctrs F i l e  : P: \COB~\N~~OBOF.SFF 

~ l l  Costs i n  $K 
Total 

Base Name M i  lCon --------- ------ 
FISC CHARLESTON 0 
WORKLOAD TRANSFERS 0 ..................................... 
Totals: 0 

I MA Land Cost Total 
Cost Purch Avoid Cost 
---- ----- 

= . ---*- 
0 0 0 0 
0 0 0 0 ........................................ 
0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi te : P:\COBRA\DONE\FISCHAS~ .CBR 
S td  Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

PERSONNEL SUMMARY FOR: F I S C  CHARLESTON, SC 

BASE POPULATION (FY 1996): 
Off icers Enlisted ---------- ---------- 

0 3 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted -1 0 0 
Students 0 0 0 
Civ i l ians -34 0 0 
TOTAL -35 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted ---------- ---------- 

0 2 

PERSONNEL REALIGNMENTS: 
To Base: UORKLOAD TRANSFERS, SC 

1996 1997 1998 ---- ---- ---- 
Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 83  0 0 
TOTAL 83 0 0 

Students ---------- 
0 

Students ---------- 
0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FI SC CHARLESTON, SC) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  83  0 0 0 0 
TOTAL 83 0 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enl isted 0 - 2 0 0 0 
C iv i l i ans  0 0 0 0 0 
TOTAL 0 - 2 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: UORKLOAD TRANSFERS, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

C i  v i  1 i ans ---------- 
117 

2001 Total ---- ----- 
0 0 
0 -1 
0 0 
0 -34 
0 -35 

Civi 1 ians ---------- 
83  

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 83  
0 83 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 83  
0 83  

2001 Total ---- ----- 
0 0 
0 -2 
0 0 
0 -2 

Civi  l ians ---------- 
0 

Civ i l ians ---------- 
0 



PERSONNEL SUMMARY REPORT (COBRA "5.08) - Page 2 
Dara AS O f  12:29 11/21/1994, Report Created 14:37 02/13/1995 

~epartment : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi .e : P: \COBRA\DONE\FISCHAS~ .CBR 
~ t d  Fctrs FI Le : P:\COBRA\N~~DBOF.SFF + .  .r 
PERSONNEL RI3LIGNMENTS: 
From Base: FISC CHARLESTON, SC 

1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ___- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En l is ted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
c i v i l i a n s  83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

TOTAL PERSOIYNEL REALIGNMENTS ( I n t o  UORKLOAD TRANSFERS, SC): 
1996 1997 1998 1999 2000 ZOO1 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl isted Students Civ i  l i ans  ---------- ---------- ---------- ---------- 

3 0 0 83 



TOTAL PERSONNEL IMPACT REPORT (COBRA ,,5.08) - Page 113 
Data AS Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
Scenario Fi Le : P: \COBRA\OONE\FISCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi Lians Moving ( the remainder) 
Civi  l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
p r i o r i t y  PLacement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs ( the remainder) 

Total ----- 
83 
0 
0 
0 
0 

83 
0 

CIVILIAN POSITIONS REALIGNING IN 8 3 0 0 0 0 0 8 3  
Civi Lians Moving 8 3 0 0 0 0 0 8 3  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to  Move are not applicable for  moves under f i f t y  miles. 

+ The Percertage o f  Civi  Lians Not Wi l l ing to  Move (Voluntary RIFs) varies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS plaicements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : CLose FISC Charlest0 
Scenario Fi l e  : P:\COBRA\DONE\FISCHAS~ .CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: F I S C  CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  li an Turnover* 15.00% 
Civs Not Fbving (RIFsI* 6.00% 
C i  v i  l i ans Moving ( the remainder) 
Civi  l i an  f'osi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi t ianl 'urnover 15.00% 
C i v s N o t l b v i n g ( R I F s ) *  6.00% 
P r i o r i t y  I'Lacementl 60.00% 
Civ i l ians Available t o  Hove 
Civ i  Lians Moving 
Civ i  l i an  RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---_ ---- ---_ -__- ---- ----- 
8 3 0 0 0 0 0 8 3  
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

8 3 0 0 0 0 0 8 3  
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi L'ans Hired 0 0 0 0 0 0 0 
Other Civ' l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL C1VIL::AN NEW HIRES 0 0 0 0 0 0 0 

* Early Ret'lrements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  12:29 11/21 11994, Report Created 14:37 02/13/1995 

Department : Navy 
opt ion Package : Close FISC Charlest0 
scenario F i  l e  : P: \COBRA\DONE\FISCHASI .CBR 
Std Fctrs Fi Le : P:\COBM\N~~OBOF.SFF 

Base: WORKLOAD TRANSFERS, SC Rate 
---- 

CIVILIAN POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs ~ o t  Moving (RIFsI* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not tbving (RIFsI* 6.00% 
P r i o r i t y  Placementst 60.00% 
Civ i  Lians Avai [able t o  Hove 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

0 
- . 0 

0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  8 3 0 0 0 0 0 8 3  
Civ i  Lians Moving 8 3 0 0 0 0 0 8 3  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS O O O O O O  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL C I V I L I A N  NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable for  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 119 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
option Package : Close F I S C  Charlest0 
Scenario Fi Le : P: \COBRA\DONE\FISCHAS~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Total ----- 
ONE-T IME COSTS 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unmp loyrnen t 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of 12:29 11/21/1994, Report created 14:37 02/73/1995 

Department : Navy 
option Package : Close FISC Charlest0 
Scenario F i  l e  : P: \COBRA\DONE\FISCHASI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF -+ . * 

RECURRINGCOSTS 
----- (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Aliow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total 
- - - -A  

Total ----- 
0 

Beyond 
------ 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 12:29 11 /21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
opt ion Package : Close FISC Charlesto 
Scenario Fi Le : P: \COBRA\~ONE\FISCHASI. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

at4 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Hi 1 M v i n g  

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

-1,416 
-2,879 

0 
0 
0 
0 

-299 
- 2 

0 
0 
0 
0 

-4,597 

-2,280 

Beyond ------ 
0 

TOTAL NET COST 2,080 -748 -903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 12:29 11/21/1994, Report created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi l e  : P: \COBRA\DONE\FISCHAS~.CB~ 
Std Fctrs F i  l e  : P:\CO~RA\N~~D~OF.SFF 

Base: FISC CHARLESTON, SC 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les ' 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 21 
Freight 0 
Veh i c les 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 84 
Shutdown 2,096 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i m  0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,200 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 519 
Data As Of 12:29 11/21/1994, Report created 1 4 ~ 3 7  02/13/1995 

Department : Navy 
opt ion Package : Close FISC Charlest0 
Scenario Fi Le : P: \COBRA\OONE\FISCHAS~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC CHARLESTON, SC 
RECURRINGCOSTS 1996 
----- C$K, ----- ---- 
FAM HOUSE OPS 0 
a&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

Tota l  ----- 
0 

Beyond ------ 
0 

OTHER 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 2,200 117 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI-----  ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

a&M 
l-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  ----- 

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Env i ronrnen t a  1 0 0 0 0 0 0 
l-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Beyond ------ 
0 

To ta l  ----- 
0 

o&M 
RPMA 
00s 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 120 

TOTAL SAVINGS 120 865 903 903 903 903 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 6/9 
Data As Of  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : CLose FISC Charlesto 
scenario Fi Le : P: \COBRA\OONE\FISCHAS~. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC CHARLESTON, SC 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ---- ----- ($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP 1 RSE 
Envi ranmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,080 -748 -903 -903 -903 -903 

Total  ----- 

To ta l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data AS Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi  l e  : P: \COBRA\DONE\FISCHASI. CBR 
Std Fctrs Fi  Le : P: \COBRA\N~~DBOF. SFF ** . -4- 

Base: WORKLOAD TRANSFERS, SC 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Hi l es 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 

Unemp Loyrnent 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shutdown 0 0 0 0 0 0 
New Hires 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

' MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
POV M i  les 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 

OTHER 
Elirn PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 819 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi  l e  : P: \COBRA\DONE\FISCHAS~ . CBR 
Std Fctrs Fi  Le : P:\COBRA\N~SOBOF.SFF 

Base: WRKLOAO TRANSFERS, SC 
RECURRI NGCOSTS 1996 ----- ---- 1997 

($K) ----- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

at4 
1 -Ti me Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Lana =ales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 919 
Data As Of 12:29 11/21/1994, Report created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
scenario Fi Le : P: \COB~U\DONE\FISCHAS~ .CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOBOF.SFF 

Base: WORKLOAD TRANSFERS, SC 
ONE-TIME NET 1996 ---- 1997 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ RetirIRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Lw 

OTHER 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : P: \COBRA\DONE\FISCHASI. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of C o n s t r u c t i o n / S h ~ t d ~ :  Yes 

Base Name Strategy: ----- - --- - - - - - - - - - 
FISC CHARLESTON, SC Closes i n  FY 1997 
WORKLOAD TRANSFERS, SC Rea 1 i gnmen t 

Large procurement transferr ing t o  N I S E  East and Consolidated Personal 
Property Off ice/HHG transferr ing t o  Charleston AFB.. . both outside the 
BRAC scenario. 

SCEN 024 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
FISC CHARLESTON, SC WORKLOAD TRANSFERS, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC CHARLESTON, SC to  WORKLOAD TRANSFERS, SC 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
C i v i l i a n  Positions: 83 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Distance: --------- 
1 m i  

RPMA Non-Pay r o l l  ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medi care: 
A c t i v i t y  Code: 

H u n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data AS O f  l2:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi l e  : P: \COBRA\DONE\FISCHAS~ . CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WORKLOAD TRANSFERS, SC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  l Fami l i e s  Living On Base: 
Civi l ians Not W i  l l i n g  To Hove: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payrol t  year) : 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
805 Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS out-pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FISC CHARLESTON, SC 

Homeormer Assistance Program: 
Unique A c t i v i t y  Inforination: 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Awidnc($K): 
Procurement Awidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1 : 

Name: WORKLOAD TRANSFERS, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save OK): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc($K): 
Fam Housing A w  i dnc (SKI : 
Procurement A w i  dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

0 0 0 0 
Perc Family Housing ShutDown: 

zoo 1 ---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
OX 
OX 
0 
0 
0 
0 
0 

0.0% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data AS O f  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
option Package : Close F I S C  Charlest0 
scenario Fi te : P:\COBRA\OONE\FISCHAS~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTION 

Name: F I S C  CHARLESTON, SC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enlisted SaLary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regutar Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY OBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median H m  Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hcme Purch Reimburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Hcme Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 Rehabvs.NewMi1ConCost: 75.00% 
BOS Index (RPMAvs population): 0.54 InfoManagement Account: 0.00% 

(Indices are used as exponents) MiLCon Design Rate: 9.00% 
Program Management Factor: 10.00% MiLCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care) : 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Hothbal L Cost ($/SF) : 1.25 MiLCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF1: 294.00 Discount Rate fo r  NPV.RPT/ROI: 2.75% 
Avg Fami Ly Quarters(SF) : 1.00 I n f l a t i o n  Rate fo r  NW.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00X2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 Equip Pack & Crate($/Ton): 284.00 
HHG Per O f f  Family (Lb): 14,500.00 M i L  Light Vehicle($/MiLe): 0.31 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mi Le): 3.38 
HHG Per M i  1 Single (Lb) : 6,400.00 POV Reimbursement($/Mi le):  0.18 
HHG Per Civ i  l i a n  (Lb): 18,000.00 Avg M i l  Twr Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass M i  Le): 0.20 One-Time O f f  PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
opt ion Package : Close FISC Charlesto 
scenario Fi Le : P: \COBRA\DONE\FISCHAS~. CBR 
Std Fctrs Fi te : P:\COBRA\N~~OBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci ii t i e s  
comrmnications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
m u n i t i o n  Storage 
Medical Faci L i t i es  
Envi rormenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UM -------- -- ---- 
OptionalCategoryA ( I 0 
Optional Category B ( 1 0 
OptionalCategoryC ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
OptionalCategoryF ( ) 0 
OptionalCategoryG ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
OptionalCategoryJ ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N I ) 0 
OptionalCategoryO ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 



Fleet ant1 Industrial Supply Ccntex-, Cllarleston, SC 

1 ) O I )  I<ISCOklhIENI)A'TION: Close the 1:lect anti 1ndustl.ial Suppiy Ccntcs. 

11 ANNIJAI. SAVINGS ($ M) 

N13'1' I'I<I:SIJNT VALIJE ($ M) 

I3AS17 OI'I:I<A1'ING I31JDGE1' ($ M) 

I'IJI<SONNI:I, ELIMINAI'L<D (MIL / CIV) 
I'I<J<SONNI:I, R I ~ A I , I G N I ~ I I  (h.III, / CIV) 

10.8 

1.4 

2 1 0  

0  / 83 



FLEET AND INDUSTRIAL S UI'PLY CENTER, 
CHARLESTON, SC CLOSURE 

Fleet and ~ndustrial Supply Centers are follower activities whose existence 
depends upon active fleet units in their homeport area 
Prior B M C  actions closed or realigned illost of this activity's customer base 
Most of its personnel, billets, and duties have been transferred to other 
Charleston commands 



PLEASE PUT UP SLIDES G-4 AND G-5 

NOTE THE MILITARY VALUE ASSIGNED FISC CHARLESTON WAS EIGHTH OF EIGHT AND 
ITS CLOSURE RESULTS IN A SAVINGS OF $1 1 MILLION 

THIS RECOMMENDATION CLOSES FISC CHARLESTON. AS BRAC-93s RECOMMENDATIONS 
HAVE BEEN IMPLEMENTED, . 
THE WORKLOAD OF FISC CHARLESTON AND ITS EMPLOYMENT HAVE BEEN DROPPING. 
AT THAT TIME, 
THE COMMISSION RECOMMENDED THE PARTIAL DISESTABLISHMENT OF THE FISC, 
CHARLESTON, SOUTH CAROLINA, AND RETENTION OF THE FACILITIES AND PERSONNEL 
APPROPRIATED FOR THE CONTINUED SUPPORT OF NAVY ACTIVITIES IN THE 
CHARLESTON, SOUTH CAROLINA AREA. 

NOW, THAT THE MAGNITUDE OF THE DROP IN WORKLOAD CAN BE MORE ACCURATELY 
ASSESSED, IT IS CLEAR THAT THERE IS NO LONGER SUFFICIENT WORKLOAD TO JUSTIFY 
FISC CHARLESTON'S EXISTENCE. 

THE NAVY IS ALREADY IN THE PROCESS OF TRANSFERRING PERSONNEL AND 
RESPONSIBILITIES TO OTHER CHARLESTON AREA DOD COMMANDS. 

DOES ANYBODY HAVE ANY QUESTIONS? 

PLEASE REMOVE SLIDES G-4 AND G-5 



Fleet and Industrial Supply Center, Charleston, SC 

DOD RECOMMENDATION: Close the Fleet and Industrial Supply Center. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 
NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL I CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 

ENVIRONMENTAL 

DOD RECOMMENDATION 

8 o f 8  

NI A 

2.3 

0.9 

1999 (2 years) 
10.8 

1.4 

210  
0183 

- 0.0 % / - 8.4% 

No impact 



ISSUES 
Fleet and Industrial Supply Center, Charleston, SC 

11 ISSUE I DoD POSITION 1 COMMUNITY POSITION I R&A STAFF FINDINGS 

\ 

, 

" 

Major customers closed by BRAC 
'93. 

Employees and responsibilities 
being transferred to other 
Charleston area commands 

Major customers closed by BRAC 
'93. 

Employees and responsibilities 
being transferred to other 
Charleston area commands 

No position expressed. 

No position expressed. 

R & A Staff concurs with DoD 
position. 

R & A Staff concurs with DoD 
position. 



FLEET AND INDUSTRIAL SUPPLY CENTER, 
CHARLESTON, SC CLOSURE 

Fleet and Industrial Supply Centers are follower activities whose existence 
depends upon active fleet units in their homeport area 
Prior BRAC actions closed or realigned most of this activity's customer base 
Most of its personnel, billets, and duties have been transferred to other 
Charleston commands 



NAVAL COMMAND, CONTROL, 
AND OCEAN SURVEILLANCE CENTER, IN-SERVICE ENGINEERING, 

WEST COAST DIVISION, SAN DIEGO, CA REALIGNMENT 

Permits elimination of command and support structure through the 
consolidation with another command with similar responsibilities 
Not expected to result in any personnel eliminations 



NAVAL MANAGEMENT SYSTEMS SUPPORT OFFICE, 
CHESAPEAKE, VA CLOSURE 

Permits elimination of command and support structure 
Moves fiom leased space into Government owned space 
Consolidates certain functions with a major technical center 



DRAFT 

Fleet and Industrial Supply Center, Charleston, SC 

DOD RECOMMENDATION: Close the Fleet and Industrial Supply Center. 

I I CRITERIA I DOD RECOMMENDATION 

11 ONE-TIME COSTS ($ M) I 2.3 

I 
11 ANNUAL SAVINGS ($ M) I 0.9 

MILITARY VALUE 
FORCE STRUCTURE 

PERSONNEL ELIMINATED (MIL / CIV) 

PERSONNEL REALIGNED (MIL / CIV) 

- -- 

8 o f 8  
NIA 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

1999 (2 years) 

10.8 

1.4 

(C) = DoD recommendation for closure 
(It) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 
(*) = Commission add for further consideration 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

DRAFT 

0.0 % / - 8.4% 
FISC Charleston does not own any land. 
One FISC Charleston building adjoins wetlands and FISC is 
responsible for ensuring they don't encroach on that land. 
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ISSUES REVIEWED 
Fleet and Industrial Supply Center, Charleston, SC 

DRAFT 

- 

The major customers of the FISC were closed by BRAC '93. 
Employees and responsibilities of FISC Charleston are being 
transferred to other Charleston area commands. 

- 
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ISSUES 
Fleet and Industrial Supply Center, Charleston, SC 

DRAFT 

R&A STAFF FINDINGS 

R & A Staff concurs with DoD 
position. 

R & A Staff concurs with DoD 
position. 

I I 

COMMUNITY POSITION 

N~ position 

N~ position expressed. 

ISSUE 

The major customers of the FISC 
were closed by BRAC '93. 

Employees and responsibilities of 
FISC Charleston are being 
transferred to other Charleston 
area commands. 

DoD POSITION 

The major customers of the FISC 
were closed by BRAC '93. 

Employees and responsibilities of 
FISC Charleston are being 
transferred to other Charleston 
area commands. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FLEET AND INDUSTRIAL SUPPLY CENTER 
CHARLESTON. SC 

[NSTALLATION MISSION 

The current mission of FISC Charleston includes typical supply functions such as 
contracting, requisitioning, stock management, outfitting, warehousing and delivery to ships. 
After implementation of BRAC 93, the remaining mission will be only contracting, both 
large and small purchase, including the largest small purchase function in the Navy, supports 
more than 800 activities in 1 1 states, as well as ships husbanding functions for ports in 
Central and South America. 

)OD RECOMMENDATION 

Close the Fleet and Industrial Supply Center. 

,OD JUSTIFICATION 

Fleet and Industrial Supply Centers are follower activities whose existence depends upon 
active fleet units in their homeport area. 
Prior BRAC actions closed or realigned most of this activity's customer base. 
Most of its personnel have already transferred to the Naval Command, Control, and Ocean 
Surveillance Center, In-Service Engineering, East Coast Division, Charleston, SC. 
Planned further force structure reduction further erode the requirement for support of active 
forces. 
The remaining workload can efficiently be handled by other activities on Guam or by other 
naval activities. 

OST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 2.3 million 
Net Savings During Implementation: $ 2.3 million 
Annual Recurring Savings: $ 0.9 million 
Break-Even Year: 2 years 
Net Present Value Over 20 Years: $10.8 million 

ANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
DNTRACTORS) 

Military Civilian Students 

1 

DRAFT 
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Baseline 2 8 3 0 

Reductions 2 0 
Realignments 0 8 3 
Total 2 8 3 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

2 6 0 0 (2) (6)  

ENVIRONMENTAL CONSIDERATIONS 

D A tern,(bird) on the threatened list lives on the roof of the building which FISC occupies as a 
tenant. 

D FISC Charleston does not own any land. 
D One FISC Charleston building adjoins wetlands and FISC is responsible for ensuring they 

don't encroach on that land. 

REPRESENTATION 

Governor: David Beasley 
Senators: Strom Thurmond 

Ernest Hollings 
Representative: Marshall "Mark" Sanford 

2CONOMIC IMPACT 

1 Potential Employment Loss: 12 jobs (8 direct and 4 indirect) 
1 Charleston, SC MSA Job Base: 284,000 jobs 
1 Percentage: 0.0 percent decrease 

Cumulative Economic Impact 1994-2001 : 8.4 percent decrease 

MILITARY ISSUES 

None because all remaining work has been transferred to other commands in the Charleston 
MSA. 

DRAFT 
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COMMUNITY CONCERNSIISSUES 

Cumulative Economic Impact. 

ITEMS OF SPECIAL EMPHASIS 

BRAC 93 recommended the partial disestablishment of Naval Supply Center (now Fleet and 
Industrial Supply Center) Charleston, and the retention of the facilities and personnel 
appropriate for the continued support of Navy activities in the Charleston, SC area. 
Personnel previously performing FISC functions have beenlare being transferred to other 
Charleston area activities (e.g., large dollar value procurements will be performed by NISE 
East and Personal Property shipment responsibility will be performed by Charleston AFB). 

David Epstein/Navy/07/27/95 12:27 PM 

3 
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.............................................................................. 
ITEMS OF SPECIAL EMPHASIS 

Did Navy factor in increased costs at other Navy, DOD, and other agencies (e.g., EPA and 
DEA)? 
How much of FISC Charleston's workload is for activities remaining in Charleston? 
How much of FISC Charleston's workload is for activities moving from Charleston? 
How much of FISC Charleston's workload is in support of to be disestablished portions of 
Naval Activities, Guam? 
What is cumulative economic impact with more reasonable treatment of merchant mariners? 

David Epstein/Navy/07/27/95 12:27 PM07/27/95 12:27 PM 
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BASE ANALYSIS 
Fleet and Industrial Supply Center, Charleston, SC 

DOD RECOMMENDATION: Close the Fleet and Industrial Supply Center. 

ANNUAL SAVINGS ($ M) 0.9 

DRAFT 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSOh'NEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

1999 (2 years) 

10.8 

1.4 

2 / 0 
0183 

0.0 % / 8.4% 

No Impact 



DRAFT 

DEFENSE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FLEET AND INDUSTRIAL SUPPLY CENTER, CHARLESTON, SC 

INSTALLATION MISSION 

The current mission of FISC Charleston includes typical supply functions such as 
contracting, requisitioning, stock management, outfitting, warehousing and delivery to ships. 
After implementation of BRAC 93, the remaining mission will be only contracting, both 
large and small purchase, including the largest small purchase function in the Navy, supports 
more than 800 activities in 11 states, as well as ships husbanding functions for ports in 
Central and South America. 

DOD RECOMMENDATION 

Close the Fleet and Industrial Supply Center. 

DOD JUSTIFICATION 

Fleet and Industrial Supply Centers are follower activities whose existence depends upon 
active fleet units in their homeport area. 
Prior BRAC actions closed or realigned most of this activity's customer base. 
Most of its personnel have already transferred to the Naval Command, Control, and Ocean 
Surveillance Center, In-Service Engineering, East Coast Division, Charleston, SC. 
Planned further force structure reduction further erode the requirement for support of active 
forces. 
The remaining workload can efficiently be handled by other FISCs or other naval activities. 

SIGNIFICANT ISSUES 

1. Employees and responsibilities of FISC Charleston are being transferred to other Charleston 
area commands, both Navy and other DoD. 

Staff Comment - Supply functions remaining in the Charleston area can be accommodated by 
the proposed staff transfers. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

David Epstein/Navy/07/27/95 12:27 PM 
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Fleet and Industrial Supply Center, Charleston, SC 

COMMUNITY CONCERNS 

There were no formal expressions from the community. 

H:\epstein\finalrpt\commconc\fiscchrl.doc 



FISC General 

FISC Data Call for capacity analysis at MM-0132-F2 (30 March 94) 

FISC Military value at MM-0167-F4 (27 April 94) 

FISC GUAM - 
is it considered a follower? 
is cumulative economic impact a legitimate reason to keep open? 
is there an accepted threshold beyond which BRAC wiill not go 
what is the real job loss, perhaps excluding some or all of Merchant Mariners 
how many mariners really live in Guam 
should EVERYTHING in Guam be closed 
is DoD the employer of last resort? 
is there work currently done by the FISC which still must be done and was its cost 

recognized? 
what is the savings? 

FISC CHARLESTON 
is it considered a follower? 
is cumulative economic impact a legitimate reason to keep open? 
is there an accepted threshold beyond which BRAC wiill not go 
what DoD work still must be done and can it be done in acceptable manner? 
were ALL Government costs recognized or were some non-Navy or non-DoD 

costs pushed onto other ServicesIDepartments? 
is there work currently done by the FISC which still must be done and was its cost 

recognized? 
is COBRA reasonable? 
what is the savings? 

See Tab 38 12/12/94 para #16 for discussion of COBRA of FISC Oakland; why are there 
;o many billets (1300 +) -- PS -- why did they include DFAS's $3 million in annual rent ? -- 
.here are two questions -- they seem inconsistent when compared with Annapolis; also DFAS has 
qequested money for MILCON 

See Tab 16 1 1 /16/94 para 18 regarding closing FISCs; also, see enclosure (1) 

;ee 11/23/94 BSEC para 9 re FISC GUAM 



Fleet and Industrial Supply Center, Charleston, SC 

DOD RECOMMENDATION: Close the Fleet and Industrial Supply Center. 

> 

CRITERIA 

MILITARY VALUE ' 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 
NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

DOD RECOMMENDATION 

8 o f 8  

N/A 

2.3 
0.9 

1999 (2 years) 
10.8 

1.4 

2 / 0 
01 83 

- 0.0 % / - 8.4% 

No impact 



ISSUES REVIEWED 
Fleet and Industrial Supply Center, Charleston, SC 

Major customers closed by BRAC '93. 

Employees and responsibilities being transferred to other 
Charleston area commands. 



ISSUES 
Fleet and Industrial Supply Center, Charleston, SC 

ISSUE I DoD POSITION I COMMUNITY POSITION I R&A STAFF FINDINGS 11 
Major customers closed by BRAC Major customers closed by BRAC N, position expressed. R & A Staff concurs with DoD 
'93. '93. position. 

Employees and responsibilities Employees and responsibilities N~ position expressed. R & A Staff concurs with DoD 
being transferred to other being transferred to other position. 1 
Charleston area commands I Charleston area commands I I I 



SCENARIO SUMMARY 
Fleet and Industrial Supply Center, Charleston, SC 

1 

DoD RECOMMENDATION 

((C) Close the Fleet and Industrial Supply Center. 

One Time Costs ($M) 2.3: 
Steady State Savings ($M) 0.9: 
Return on Investment: 2 years (1 999) 
Net Present Value ($M 10.8): 

PRO 

Major customers closed by BRAC '93. 

Employees and responsibilities being transferred to other 
Charleston area commands. 

CON 



PLEASE PUT UP SLIDES G-4 AND G-5 

NOTE THE MILITARY VALUE ASSIGNED FISC CHARLESTON WAS EIGHTH OF EIGHT AND 
ITS CLOSURE RESULTS IN A SAVINGS OF $1 1 MILLION 

THIS RECOMMENDATION CLOSES FiSC CHARLESTON. AS BRAC-93s RECOMMENDATIONS 
HAVE BEEN IMPLEMENTED, . 
THE WORKLOAD OF FISC CHARLESTON AND ITS EMPLOYMENT HAVE BEEN DROPPING. 
AT THAT TIME, 
THE COMMISSION RECOMMENDED THE PARTIAL DISESTABLISHMENT OF THE FISC, 

CHARLESTON, SOUTH CAROLINA, AND RETENTION OF THE FACILITIES AND PERSONNEL 
APPROPRIATED FOR THE CONTINUED SUPPORT OF NAVY ACTIVITIES IN THE 
CHARLESTON, SOUTH CAROLINA AREA. 

NOW, THAT THE MAGNITUDE OF THE DROP IN WORKLOAD CAN BE MORE ACCURATELY 
ASSESSED, IT IS CLEAR THAT THERE IS NO LONGER SUFFICIENT WORKLOAD TO JUSTIFY 
FISC CHARLESTON'S EXISTENCE. 

THE NAVY IS ALREADY IN THE PROCESS OF TRANSFERRING PERSONNEL AND 
RESPONSIBILITIES TO OTHER CHARLESTON AREA DOD COMMANDS. 

DOES ANYBODY HAVE ANY QUESTIONS? 

PLEASE REMOVE SLIDES G-4 AND G-5 


