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Preliniinary Order of Recommendations and Groupings for Final Vote

(Subject to Change)

ARMY RECOMMENDATIONS

D. Headquarters and Administrative

Chapter 1, Sectionl - Fort Wainwright, AK

Chapter 1, Section 3 - Fort McPherson,

Chapter 1, Section 8 - Fort Monroe, VA

Chapter 1, Section 51 - U.S. Army Garrison Michigan (Selfridge)

B W=

E. Operational Army
5. Chapter 1, Section 4 - Fort Bragg, NC
6. Chapter 1, Section 6 - Fort Hood, TX
7. Chapter 1, Section 10 - Operational Army IGPBS

F. Schools

8. Chapter 1, Section 9 - Maneuver Training
9. Chapter 1, Section 50 - Single Drill Sergeant

G. RC Transformation ,
10. Chapter 1, Section 11 to 49 - RC Transformations

H. USAR Command and Control
11. Chapter 1, Section 52 to 56 - All USAR Command and Control

I. Briefing separately
12. Chapter 1, Section 2 - Fort Gillem, GA
13. Chapter 1, Section 5 - Fort Monmouth, NJ
14. Chapter 1, Section 7 - Red River Army Depot, TX
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Recommendation
(Bill Section
Number)

Commission Representation of O0SD Recommendations
Army 1-56

Navy

‘Joint Cross
Service

Air Force

56
21
71

57 — 77

120 - 190

78 - 119 42
OSD Totals

ADDS
Totals

A1 - A8
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Net Annual
Recurring
Savings *

20-Year Net
Present Value
Savings*

$0.9

$8.52

1991

$2.0

$22.60

1993

$2.6

26.28

1995

$1.7

16.56

Total
Previous
Rounds

$7.2

Total 2005
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Cost/ (Savings) Summafy |

DoD Baseline

DoD Baseline w/o
MilPers Savings

One Time Cost

$24.41B

$ 24.41B

Net Implementation
Cost

$4.48B

$14.01B

20-Year Net Present
Value (Savings)

($ 48.78B)

$ 14.39B)
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Closures

Realignments

closures and
realignments

1988

16

4

12

1991

26

17

32

1993

28

12

- 123

1995

27

22

57

Total
Previous
Rounds

97

55
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Total Actions

Service Group Recommendation
(Bill Section Number) | Recommendations (Close,

Commission Representation of OSD Recommendations
1-56 56 204

57-T77
120 - 190

Army
Navy

Joint Cross
Service

Air Force
OSD Totals
ADDS
Totals

21
71

78-119

A1- A8
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TABLE OF PERSONNEL CHANGES
IN NET NET
GAIN/(LOSS




Part 1 of 4

AT

R

14N

SSOT/NIVD
13N

NI

Final Deliberations

DCN 8327

SAONVHO TANNOSH3d 40 319V.L




Part 1 of 4

Je anjeA juasald }oN

SIedA 2> | poliad joeqhed
, ., | (sBuineg)
B (N S0°0%) | Buliinoay jenuuy

W 1 | | (sBuineg) 3s09
(Wz0$) uonejuswaldwy 3aN

IN S0°0$ }so) awi] auQ
S002Z/82/v
ejeq vyd0D
0130 ubijesy
V1iva vygo9

Final Deliberations

DCN 8327




Final Deliberations Part 1 of 4
DCN 8327 o




Final Deliberations
"DCN.8327

DoD

POSITION

COMMUNITY
POSITION

Adart 1 of 4

MISSION

None provided

No issues

HOMELAND DEFENSE

None provided

No issues

FUTURE REQUIREMENTS

None provided

No issues

MILITARY VALUE WEIGHT

None provided

No issues

CosT

None provided

No issues

JOBS

None provided

No issues

INFRASTRUCTURE

None provided

No issues

CLEANUP

None provided

No issues
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Deviation from Final Selection Criteria

Military Value Other

Criterion

Deviation
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ISSUE

)

DoD POSITION

COMMUNITY
POSITION

R&A STAFF
ASSESSMENT

READINESS

POSTURED TO RESPOND TO
ALL REQ'MTS

DISPERSES CRITICAL
SYNERGY OF HQS

OPERATIONAL
READINESS IMPROVES

CAPACITY

LIMITED TO ONLY
ADMINISTRATIVE MISSIONS

IDEALLY LOCATED
INFRASTUCTURE

CAPACITY ENHANCED
AT NEW SITES

WAR PLANNING

ENHANCES VITAL LINKAGES

DEGRADES COMMAND
& CONTROL

MORE CAPABILITY AT
RECEIVING BASES

WEIGHTING OF
MILITARY VALUE

10% OF MILITARY VALUE
WEIGHT

USED AS PRIMARY
DESCRIMINATOR

WEIGHTS CALCULATED
— 40 ATTRIBUTES

COST

CERTIFIED DATA AND
CERTIFIED REQUIREMENTS
MODELS

ACCURACY AND
COMPLETENESS
QUESTIONED

$17M COST TO MOVE
DISA HUB ADDED TO
NEW COBRA RUN

JOBS

SMALL IMPACT IN THE
REGIONAL ECONOMY

HIGH UNEMPLOYMENT
IN CITY OF EAST POINT

HIGH POTENTIAL FOR
REUSE JOBS

INFRASTRUCTURE

| MILITARY VALUE AT

RECEIVING SITE CONSIDERS

- INFRASTRUCTURE

ATLANTA JOB SKILLS,
COMMUNICATION &
TRANSPORTATION

NO COST TO MOVE HUB
IDEALLY LOCATED FOR
'REUSE

CLEANUP & HISTORIC
tRESERVATION

NO ENVIRONMENTAL OR
HISTORICAL IMPEDIMENTS

HISTORIC FACILITIES
IMPACT REUSE

VALUABLE PROPERTY
DIMINISHES IMPACT






