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DoD POSITION

- COMMUNITY
POSITION

BEart 2 of 4

R&A STAFF
ASSESSMENT

MISSION

EUSTIS MULTI-PURPOSE
HIGH MV JOINT ENVIR

FT MONROE IN JOINT
ENVIRONMENT

FTS EUSTIS & KNOX -
MORE POTENTIAL

CAPACITY

KNOX/EUSTIS EXCESS
CAPACITY & TRAINING

BUILDABLE ACRES

FTS EUSTIS & KNOX -
EXCESS CAPACITY

FUTURE OPERATIONS

IMPROVE OPERATIONAL
& TRAINING CAPABILITIES

EASILY SECURED

MONROE LIMITED TO
ADMINISTRATIVE

OPERATIONS &
MANPOWER

REDUCES MANPOWER &
IMPROVES MIL VALUE

HISTORY IS
IMPORTANT

REDUCES MANPOWER
OPERATIONAL COSTS

COST OF FACILITIES

EXCESS FACILITIES AT
MULTI-PURPOSE
INSTALLATIONS OF
HIGHER VALUE

UNSOLICITED OFFER
TO BUILD AND
LEASEBACK NEW
FACILITIES AT $13/SF

MOVES TO KNOX &
EUSTIS MORE COST
EFFECTIVE

LECONOMIC IMPACT

MINOR IMPACT

LEGAL ISSUES

HIGH REUSE POTENTIAL

INFRASTRUCTURE

NO ISSUES

NO ISSUE

NO ISSUE

MUNITIONS CLEANUP

MILITARY MUNITIONS
RESPONSE PROGRAM
REQUIRED — EST 20M.

MUNITIONS CLEANUP
COSTS EST RANGE IS
$200M - $1B

DOD COST
REGARDLESS OF THE
DECISION




Final Deliberations : : Rart 2 of 4
[_§

& pcn 8328

eviation from Final Selection Criteria

Military Value Other
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COBRA DATA

| DoD
COBRA Run

Commission
COBRA Run Less
Military Savings

One Time Cost

$9.5 M

$9.5 M

Net Implementation
Cost/(Savings)

$91.4 M

$85.7 M

Annual Recurring
Cost/(Savings)

$18.0 M)

$17.0 M)

Payback Period

Immediate

Immediate

Net Present Value at
2025 Cost/(Savings)

($260.9 M)

($245.4 M)
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Ammunition
Supply Point
And Safety
Buffers

Town Of Spring Lake §

A s

3rd/7th SF
Group
Areas

i Completely

" Surrounded by
Greenbelt

USASOC Units -
Primarily 3¢ and 7 SF
?
Fayetteville Beit : Groups Can’t Expand In
Urban Area Ff%¢. 2] The Cantonment Because
E- 92l Of The Green Belt, RCW
Density In Training Areas
and Pope AFB

i e

Cantonment Area

Development Constraints
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DoD POSITION

COMMUNITY
POSITION

Part 2 of 4
&

R&A STAFF ASSESMENT

MISSION

POSTURED TO RESPOND TO
ALL REQ’'MTS

DISPERSES CRITICAL
SYNERGY OF HQS

OPERATIONAL
READINESS IMPROVES

HOMELAND DEFENSE

MILITARY VALUE IS
ENHANCED FOR
RELOCATING UNITS

DECADE OF SYNERGY
DESTROYED

1ST ARMY CENTRALLY
LOCATED TO DEFEND
HOMELAND

FUTURE REQUIREMENTS

ENHANCES VITAL
LINKAGES

DEGRADES COMMAND &
CONTROL

MORE CAPABILITY AT
RECEIVING BASES

MILITARY VALUE WEIGHT

ONLY 10% OF MILITARY
VALUE WEIGHT

USED AS PRIMARY MV
DESCRIMINATOR

WEIGHTS CALCULATED -
40 ATTRIBUTES

COST

CERTIFIED DATA AND
CERTIFIED REQUIREMENTS
MODELS

ACCURACY AND
COMPLETENESS
QUESTIONED

NO SIGNIFICANT
VARIANCE FOUND

JOBS

SMALL IMPACT IN THE
REGIONAL ECONOMY

HIGH UNEMPLOYMENT
IN COUNTY

HIGH POTENTIAL FOR
REUSE JOBS

INFRASTRUCTURE

MILITARY VALUE RANK
CONSIDERS
INFRASTRUCTURE

NEXT TO AIRPORT
ENCLAVE FRAGMENTED

FIX ENCLAVE -
INFRASTRUCTURE WILL
FACILITATE REUSE

CLEANUP

CLEANUP TO INDUSTRIAL
STDS IS ESTIMATED AT
$18M

CLEANUP TO REUSE
STANDARD

INDUSTRIAL FACILITY -
INDUSTRIAL REUSE
IMMEDIATELY
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ISSUE DoD POSITION COMMUNITY R&A STAFF
POSITION FINDINGS
MISSION
CAPACITY

FUTURE CONTINGENCY

COST

COBRA COSTS

ENABLES 4™ BCT, 82D
NEVER PAYS BACK

NO ONE FOR ONE ON “SPACE”
{(BARRACKS), ALTHOUGH
INCREASED MANEUVER SPACE
CAPACITY

ECONOMIC IMPACT

7 COMMUNITY INFRASTRUCTURE

CONCERNS ABOUT HOUSING,
CHILD CARE

ENVIRONMENT
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Net Gain/(Loss) Net Mission
Contractor

Mil Civ

ACTION:
Realign Fort Bragg, NC
Relocate the 7th Special Forces Group (SFG) to Eglin AFB, FL.

Activate the 4th Brigade Combat Team (BCT), 82d Airborne Division.
Relocate European-based forces to Fort Bragg, NC.

KEY ISSUES IDENTIFIED:

» Activation of the 4" BCT, 82D is critical to support an already planned future deployment in support of GWOT

. No savings realized from the departure of the 7" SFG and activation of the 4" BCT. Temporary barracks must
still be built since proposed expansion of 3" SFG and a Civil Affairs Brigade will fill vacant spaces.

Never pays back
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Net Gam/(Loss)

Net Mission
Contractor

Part 2 of 4
-~

Total
Direct

Mil

ACTION:

Relocate the 7th Special Forces Group (SFG) to Eglin AFB, FL.

KEY ISSUES IDENTIFIED:

Limited coordination was complete as of 6 JUL during the base visit.

Concerns related to Category 7 dealing with sufficient on and off-post housing and facilities such as child care
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Deviation from Final Selection Criteria

Military Value

Other

Criterion

C3

Deviation




W

_

»

Final Deliberations
DCN 8328

Part 2 of 4



Final Deliberations S - ~ Part2of4 ——

DCN 8328




Part2of 4

Final Deliberations

DCN 8328




Final Deliberations Part 2 of 4
DCN 8328




Final Deliberations Part 2 of 4
DCN 8328




Part 2 of 4

Final DeIiberationsl

DCN 8328




Part 2 of 4

Final Deliberations

DCN 8328

plawly as) [eng

N dsvy siaurel]
J«&J [eonoe] Jequio) ¥so|P X Z -
wﬁ@ xa|dwo 193u89

] _ O 14dH Bujujel] puewwo?) apegq -

sdo Buibpu n

o rbhe N e 183us) uoReINWIS ofleg -

sdo Bunjey AEN PUETEIS sloje|nwig
sdo snoigudwy . UOHBIAY/PUNOIS) X 62 -

VHY

ZQ pooH g adojauy

sjqedes /-0 z} duig Bupuer

duyg Bupuel AvnL

(Sayw *bs 006’51 S)
SallN

0G X s9liN 0EL
ealy Buluea]
UONEBIAY UJSISOAA

3d youne| peaH Jaddo)

duyg Butpueq AvNL
Q ealy Buui4 Aol plaid
804 'I $60°9¢} :SaJoy Buiulel] JaAnauepy
. 896'VLZ |[:S9JOY |ejoL
WoH Hoys ' v
wioH Buoj abuey quog %9310 leoys

2 S3ALLITIFgVdVvO muz__,f_d.m_._.cOO_._ 1404

¥y

>



Part 2 of 4

Final Deliberations

DCN 8328




Final Deliberations | Part2 of4
DCN 8328




Final Deliberations
& DN 8328

COBRA DATA

DoD
COBRA Run

One Time Cost

$435.8 M

Net Implementation
Cost/Savings

$579.5 M)

Annual Recurring
Cost/Savings

$45.3 M)

Payback Period

Never pays back

Net Present Value at
2025

CostlS_avings

$980.4 M)
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DoD POSITION

COMMUNITY
POSITION

Eﬂ20f4

R&A STAFF ASSESMENT

MISSION

POSTURED TO RESPOND TO
ALL REQ'MTS

DISPERSES CRITICAL
SYNERGY OF HQS

OPERATIONAL
READINESS IMPROVES

HOMELAND DEFENSE

MILITARY VALUE IS
ENHANCED FOR
RELOCATING UNITS

DECADE OF SYNERGY
DESTROYED

15T ARMY CENTRALLY
LOCATED TO DEFEND
HOMELAND

FUTURE REQUIREMENTS

ENHANCES VITAL
LINKAGES

DEGRADES COMMAND &
CONTROL

MORE CAPABILITY AT
RECEIVING BASES

MILITARY VALUE WEIGHT

ONLY 10% OF MILITARY
VALUE WEIGHT

USED AS PRIMARY MV
DESCRIMINATOR

WEIGHTS CALCULATED -
40 ATTRIBUTES

COST

CERTIFIED DATA AND
CERTIFIED REQUIREMENTS
MODELS

ACCURACY AND
COMPLETENESS
QUESTIONED

NO SIGNIFICANT
VARIANCE FOUND

LJOBS

SMALL IMPACT IN THE
REGIONAL ECONOMY

HIGH UNEMPLOYMENT
IN COUNTY

HIGH POTENTIAL FOR
REUSE JOBS

INFRASTRUCTURE

MILITARY VALUE RANK
LONSIDERS
INFRASTRUCTURE

NEXT TO AIRPORT
ENCLAVE FRAGMENTED

FIX ENCLAVE -
INFRASTRUCTURE WILL
FACILITATE REUSE

CLEANUP

B1LEANUP TO INDUSTRIAL

$TDS IS ESTIMATED AT
$18M

CLEANUP TO REUSE
STANDARD

INDUSTRIAL FACILITY -
INDUSTRIAL REUSE
IMMEDIATELY
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Net Gain/(Loss) Net Mission Total
Contractor Direct

Mil Civ

4,998 (53)

e

Realign Fort Hood, TX. _
Relocate a Brigade Combat Team (BCT) to Fort Carson, CO.
Relocate a Unit of Employment (UEx) Headquarters to Fort Carson, CO.

KEY ISSUES IDENTIFIED:

. Military concerned that movement of BCT to Carson does not take full advantage of capacity of the training area
and ranges at Hood.
Community concerned that there is a total loss of 9100 soldiers and their families from Fort Hood and that using
'03 data distorts the current facts
Community states that roads and infrastructure were built to support the temporarily stationed 4% BCT, 41D and
that soldiers bought homes and may now lose money as housing prices if prices fall
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BRAC
Military

Value
Rank

# of BCTs

Maneuver
Acres

Capacity
(Acre Days)

Requirement
(Acre Days)

Excess /
Shortage
(Acre Days)

Fort Hood, TX

5 HVY

136,912

41,073,600

146,250,000

-105,176,400}

Fort Carson / Pinyon Canyon, CO

3 HVY, 1INF

351,124

105,337,200

112,800,000

-1,462,800}

Fort Bliss, TX

992,303

297,690,900

L

Heavy BCT

Infantry BCT

117,000, 000

39.1 M| Acre
33.5 M Days
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L

2 57

VALUE ISSUE DoD POSITION COMMUNITY R&A STAFF
POSITION FINDINGS
1 MISSION
2 CAPACITY MANEUVER ACRES LIMITED FORT HOOD BELIEVES THAT ALL INSATLLATIONS SHOULD
COMPARED TO FORT CARSON DISCUSSION SHOULD BE HAVE TRAINING RANGES LIKE
FOCUSED ON QUALITY AS FORT HOOD. 20 YEAR FORCE
WELL AS QUANTITY; WANTS STRUCTURE PLAN AND FCS
RECENTLY ACQUIRED 37K WILL REQUIRE TRAINING OVER
ACRES ACCOUNTED FOR GREATER DISTANCES — FORT
CARSON/PINON CANYON
PROVIDE THOSE DISTANCES
3 FUTURE CONTINGENCY
4 COST
5 COBRA COSTS NEVER PAYS BACK
6 ECONOMIC IMPACT
D
COMMUNITY INFRASTRUCTURE
ENVIRONMENT






