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COBRA DATA

DoD
COBRA Run

One Time Cost $56.8 M
Net Implementation ($85.5 M)
Cost/Savings "
Annual Recurring $35.3 M) $28.9 M)

Cost/Savings
Payback Period 1year 1 year
Net Present Value at ($421.5 M) ($338.2
2025 |
ost/Savings

Commission
COBRA Run

$56.8 M
($62.9 M)
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DoD POSITION

COMMUNITY
POSITION

Aart 30f 4
-

R&A STAFF ASSESMENT

MISSION

POSTURED TO RESPOND TO
ALL REQ’'MTS

DISPERSES CRITICAL
SYNERGY OF HQS

OPERATIONAL
READINESS IMPROVES

HOMELAND DEFENSE

MILITARY VALUE IS
ENHANCED FOR
RELOCATING UNITS

DECADE OF SYNERGY
DESTROYED

15T ARMY CENTRALLY
LOCATED TO DEFEND
HOMELAND

FUTURE REQUIREMENTS

ENHANCES VITAL
LINKAGES

DEGRADES COMMAND &
CONTROL

MORE CAPABILITY AT
RECEIVING BASES

MILITARY VALUE WEIGHT

ONLY 10% OF MILITARY
VALUE WEIGHT

USED AS PRIMARY MV
DESCRIMINATOR

WEIGHTS CALCULATED -
40 ATTRIBUTES

COST

CERTIFIED DATA AND
CERTIFIED REQUIREMENTS
MODELS

ACCURACY AND
COMPLETENESS
QUESTIONED

NO SIGNIFICANT
VARIANCE FOUND

JOBS

SMALL IMPACT IN THE
REGIONAL ECONOMY

HIGH UNEMPLOYMENT
IN COUNTY

HIGH POTENTIAL FOR
REUSE JOBS

INFRASTRUCTURE

MILITARY VALUE RANK
CONSIDERS
INFRASTRUCTURE

NEXT TO AIRPORT
ENCLAVE FRAGMENTED

FIX ENCLAVE -
INFRASTRUCTURE WILL
FACILITATE REUSE

CLEANUP

CLEANUP TO INDUSTRIAL
STDS IS ESTIMATED AT
$18M

CLEANUP TO REUSE
STANDARD

INDUSTRIAL FACILITY -
INDUSTRIAL REUSE
IMMEDIATELY
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TIMELINE WHILE ALLOW FOR
INFRASTRUCTURE DEVELOPMENT
BOTH ON AND OFF POST AT BLISS

OF SOLDIERS

VALUE ISSUE DoD POSITION COMMUNITY R&A STAFF
| POSITION FINDINGS
1 MISSION %
2 CAPACITY o MANEUVER ACRES EQUAL FORT HOOD BELIEVES THAT FORT BLISS HAS BUILDABLE
APPROX: ACREAGE DISCUSSION ACRES AND EXCESS
992K at FORT BLISS SHOULD BE FOCUSED ON MANEUVER ACRES TO
QUALITY AS WELL AS SUPPORT THE GROWTH OF
332 ﬁ :: igﬁ ﬁggiow PC QUANTITY; FORT BLISS 11,500 SOLDIERS AND THEIR
168 CONCERNED ABOUT FAMILIES
98K AT FORT SILL MANEUVER ACRES AND LIVE
FIRE FOR ADA UNIT AT FORT
SILL
3 FUTURE CONTINGENCY
4 COST
5 COBRA COSTS NEVER PAYS BACK IGPBS INSIDE BRAC
* FACILITATES STATIONING OF
UNITS IN SUPPORT OF THE 20
YEAR FORCE STRUCTURE
PLAN ‘
6 ECONOMIC IMPACT REPATCHING OF SOLDIERS WILL SOLDIERS TEMPORARILY REFLAGGING OF UNITS AND
HELP STABILIZE THE FORCE STATIONED AT HOOD WILL REPATCHING OPTIONS FOR
THROUGHOUT THE LOSE MONEY IF ASKED TO SOLDIERS SUPPORTS
IMPLEMENTATION PERIOD SELL DUE TO LOSS OF 9K STABILIZATION
7 COMMUNITY INFRASTRUCTURE 6 YEAR IMPLEMENTATION EL PASO CAN ABSORB INFLUX | TIMING OF MOVES CRITICAL TO

QOL ISSUES

ENVIRONMENT
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Net Gain/(Loss) Net Mission :
Contractor Direct

Mil Civ

(5,071) (5,071) (65) | (5,136)
ACTION:
=  Realign Fort Hood, TX.
= Relocate maneuver battalions, a support battalion, and aviation units to Fort Bliss, TX.

KEY ISSUES IDENTIFIED:

. Military concerned that movement of soldiers to Fort Bliss does not take full advantage of capacity of the training
area and ranges at Hood.
Community concerned that there is a Ioss of approximately 5,000 soldiers and their families from Fort Hood and
“that using '03 data distorts the current facts
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Net Gain/(Loss) Net Mission
Contractor

Mil Civ

14,388 482

ACTION:
Realign Fort Bliss, TX
Relocate air defense artillery units to Fort Sill.
Relocating 1st Armored Division from Germany and Korea to Fort Bliss, TX.
Realign Fort Sill, OK.
Relocate an artillery (Fires) brigade to Fort Bliss.
Relocate maneuver battalions, a support battalion, and aviation units to Fort Bliss, TX.

KEY ISSUES IDENTIFIED:

«  Military and Community concerned that maneuver acres at Fort Sill cannot adequétely accommodate a Patriot
brigade and allow it to train at its doctrinal differences. It cannot conduct live fire at Fort Sill.
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Net Gain/(Loss) Net Mission ‘Total
Contractor Direct

Mil Civ

1,055 44

ACTION:
Realign Fort Bliss, TX.
Relocate air defense artillery units to Fort Sill.

Realign Fort Sill, OK.
Relocate an artillery (Fires) brigade to Fort Bliss.

KEY ISSUES IDENTIFIED:

. Fort Bliss community concerned that maneuver acres at Fort Sill cannot adequately accommodate a Patriot
brigade and allow it to train at its doctrinal differences. It cannot conduct live fire at Fort Sill




Part 3 of 4

Final Deliberations

DCN 8329

auoN .
-A341LN3Al SINSST AT

"SH ‘Asity Ho4 0} uolieeq uoieiae yoeye ue aleo0joy
"AM ‘lIeqdwe) Jo 4 ubieay

‘NOILOV

ALD '

I0)9e1U0))
UOISSIA] 19N

(ssoT)/uren JoN

e




DoD POSITION

COMMUNITY
POSITION

COMMISSION
STAFF
FINDINGS

Infantry Brigade
Combat Team (IBCT)
activation at Fort
Knox

The Army considered Fort Benning as a
possible location for activating an IBCT.
However, it was later determined this
action was inconsistent with the Army’s
transformational objectives.

The Fort Benning
community wants the
Army to station a IBCT
or other unit at Fort
Benning

Armor Center &
School Move From
Fort Knox

It is the Army’s intent to relocate from
Fort Knox to Fort Benning all functions
and activities currently associated with
the Armor Center and School (see
table)

Both Fort Knox and
Fort Benning request
clarification of Armor
Center & School
activities relocating to
Fort Benning.

Armor School Fit Into
Fort Benning

Fort Benning has the necessary
capacity to effectively create the
Maneuver Center. The Army has
considered the maneuver / training area
and range requirements of the Armor
Center and School.

Fort Knox community
expressed concern
related ensuring that
Armor training can
continue to standard at
Fort Benning.
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Net Gain/(Loss) Net Mission Total
Contractor Direct

Mil , Civ

2,415 334

ACTION:
Realign Fort Riley, KS by inactivating various units, activating a Brigade Combat Team (BCT) and relocating 1st
Infantry Division units.

Realign Fort Campbell, KY.
Relocate an attack aviation battalion to Fort Riley, KS.

KEY ISSUES IDENTIFIED:
’ Military community concerned about funding for rebuilding the airfield’s associated equipment and infrastructure
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Armor Center
& School
Moves from
Fort Knox to
Fort Benning

Combat Team
Newly
Activated at
Fort Knox

Support Units

Move from -
Europe & = Moves From

Korea to Fort =\ Fort McCoy, WI,
to Fort Knox

Training Center
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COBRA DATA

Commission

DoD |
COBRA Run

COBRA Run

$773 M

One Time Cost

$773 M

$244M

Net Implementation
Cost at 2011

$244M

$123 M

Annual Recurring
Savings

$123 M

5 Years

Payback Period

5 Years

Net Present Value at 2025
Savings
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COBRA DATA

DoD

y

One Time Cost

Baseline

$773M

Staff
Excursion

Staff Excursion
without Mil Pers

Net Implementation

$244M

$773M

$775M

Cost at 2011

Annual Recurring

Savings

$244M

$832M

Savings/Cost
Payback Period

$123M

5 years

Savings
$123 M

Cost $7M

Net Present Value at

Savings

5 years

$948M

Savings
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COBRA DATA

DoD COBRA Run

COBRA Run Without military
savings

One Time Cost $1.8 M
$7.6M)

Cost (Savings)

Annual Recurring $2.5 M)
Cost (Savings)

Payback Period 1 Year
Net Present Value at ($31.3 M)
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DoD POSITION

COMMUNITY R&A STAFF FINDINGS
POSITION
MISSION

None provided No issues’
HOMELAND DEFENSE

None provided

No issues
FUTURE REQUIREMENTS

None

None provided

No issues
MILITARY VALUE WEIGHT

None

None provided
COST

No issues
None

None provided
JOBS

No issues
None

None provided No issues
INFRASTRUCTURE None

None provided

No issues
CLEANUP

Air Conformity and New None provided
Source Review required.

Concur. Cost for actions
is included in estimate.
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