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Vermont
Washington
Wisconsin
Wyoming

Pennsylvania
Puerto Rico
Rhode island
Tennessee
Texas
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COBRA DATA

DoD R&A COBRA Run
COBRA Run (No Mil Per Savings)

One Time Cost $2,495 M , $ 2,495M

Net Implementation $1,342 M $ 2,422M
Cost

Annual Recurring $323.7M) $ 28.8M)
(Savings)

Payback Period 9 Years 100 years

Net Present Value at $1,217 M) ($2,050M)
2025
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DoD POSITION COMMUNITY COMMISSION FINDINGS
POSITION

1. Commissary and PX Not addressed in Build new facilities at Pitt | BRAC implementation to
Closure (C6) recommendation Reserve Center determine requirement for
new facilities
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COBRA DATA

DoD
Baseline

Staff
Excursion

Staff Excursion
without Mil Pers

One Time Cost

$56.8 M

$56.8 M

$56.8 M

Net Implementation
Cost/(Savings)

($85.5 M)

($85.5 M)

$62.9 M)

Annual Recurring
Cost/(Savings)

$35.3 M)

$35.3 M)

$28.9 M)

Payback Period

1 year

1 year

1 year

Net Present Value at
2025 Cost/(Savings)

¥ i

($421.5 M)

($421.5 M)

$338.2 M)
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COBRA DATA

Part 4 of 4
Y 3

DoD Baseline

Staff Excursion

One Time Cost $56.8 M $56.8 M
Net Implementation ($85.5 M) ($85.5 M)
Cost/(Savings)
Annual Recurring ($35.3 M) ($35.3 M)
Cost/(Savings)
Payback Period 1 year 1 year
Net Present Value at $421.5 M) $421.5 M)

2025

Costl(Savings)
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DoD POSITION

COMMUNITY
POSITION

Rart 4 of 4

R&A STAFF ASSESMENT

MISSION

POSTURED TO RESPOND TO
ALL REQ’MTS

DISPERSES CRITICAL
SYNERGY OF HQS

OPERATIONAL
READINESS IMPROVES

HOMELAND DEFENSE

MILITARY VALUE IS
ENHANCED FOR
RELOCATING UNITS

DECADE OF SYNERGY
DESTROYED

15T ARMY CENTRALLY
LOCATED TO DEFEND

"HOMELAND

FUTURE REQUIREMENTS

ENHANCES VITAL
LINKAGES

DEGRADES COMMAND &
CONTROL

MORE CAPABILITY AT
RECEIVING BASES

MILITARY VALUE WEIGHT

ONLY 10% OF MILITARY
VALUE WEIGHT

USED AS PRIMARY MV
DESCRIMINATOR

WEIGHTS CALCULATED -
40 ATTRIBUTES

COST

CERTIFIED DATA AND
CERTIFIED REQUIREMENTS
MODELS

ACCURACY AND
COMPLETENESS
QUESTIONED

NO SIGNIFICANT
VARIANCE FOUND

JOBS

SMALL IMPACT IN THE
REGIONAL ECONOMY

HIGH UNEMPLOYMENT
IN COUNTY

HIGH POTENTIAL FOR
REUSE JOBS

INFRASTRUCTURE

MILITARY VALUE RANK
CONSIDERS
INFRASTRUCTURE

NEXT TO AIRPORT
ENCLAVE FRAGMENTED

FIX ENCLAVE -
INFRASTRUCTURE WILL

-FACILITATE REUSE

CLEANUP

CLEANUP TO INDUSTRIAL
STDS IS ESTIMATED AT
$18M

CLEANUP TO REUSE
STANDARD

INDUSTRIAL FACILITY -
INDUSTRIAL REUSE
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Gain at West

Point, NY Realign

Undistributed
Reductions

CloseFort N\t v -/ ..

Monmouth, \ . Aberdeen Y @@ &~/ Realign
: Proving & Redstone

Ground, MD o B Arsenal, AL

Gain at .y . o ; . . Realign
Defense ‘ Gain at Fort - Reallgn. o - { 2511 Jefferson
Supply | Meade, MD - Fort Belvoir, _ - Davis Hwy,
Center, - ‘/ - : | - Arlington,
Columbus, - '
OH
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COBRA DATA

DoD Staff Staff Excursion
Baseline Excursion | without Mil Pers

One Time Cost 822.3 M $822.3 M $821.8 M

Net Implementation 395.6 M $395.6 M $445.0 M
Cost/Savings

Annual Recurring 143.7 M ($143.7 M) ($124.1 M)
Cost/Savings

Payback Period 6 year 6 year 7 year
Net Present Value at | ($1,025.8 M) | ($1,025.8 M) ($789.7 M)
2025 Cost/Saving




Final Deliberations S _ Part4of 4
DCN 8330 ..




Final Deliberations ) ' N S . —Part4of4——

DCN 8330




Final Deliberations
DCN 8330

Part4of4




&Frinal Delib
L 8330

erations

Fort Monmouth

0.4845

CECOM San Diego

0.2933

Fort Lewis

0.2933

Redstone Arsenal

0.2330

Fort Belvoir

0.2268

Fort Hood

0.2187

Fort Gordon

0.2158

Fort Huachuca

0.1821

Aberdeen Proving Ground

0.1622

Fort Lee

0.1389

0.1301

CECOM Los Angeles

0.1301

USA_4_Arlington
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Military Value Other
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ISSUE

DoD POSITION

COMMUNITY
POSITION

Part4 of 4

R&A STAFF FINDINGS

MISSION - A. Loss of
Intellectual Capital

B. Damage to existing
programs.

A. Some personnel may elect
not to relocate, losses
can be managed and
planned for.

B. No danger with proper
implementation.

A. Qualified personnel will
elect not to move &
may leave DoD.

B. Existing programs will
be degraded, thus
endangering
soldiers at war.

A. Some personnel losses
probably, but can be
managed during
implementation.

B. Implementation issue.

INFRASTRUCTURE ON
POST

Adequate facilities are either
available or will be
constructed.

Inadequate facilities
available.

Adequate facilities are
either available for will be
constructed.

FUTURE REQUIREMENTS

MILITARY VALUE

COST — A. Savings
Overstated.

B. Cost to replicate facilities
understated.

A. No Overstatement of
Savings

B. Costs of new facilities
accounted for in
COBRA.

A. No savings at all, but
rather costs
associated with
replacing workforce.

B. Replacing facilities
much more costly
than DoD estimates.

Savings exist.

DoD estimates lower
than activities like.
Community
estimates higher
than required.

JOBS

COMMUNITY
INFRASTRUCTURE

CLEANUP
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COBRA DATA

DoD
Baseline

Staff
Excursion

Staff Excursion
Realignment

One Time Cost

$456.2 M

$446.0 M

$150.9 M

Net Implementation
Cost/(Savings)

$216.6 M

$219.0 M

Annual Recurring
Cost/(Savings)

($76.5 M)

($74.4 M)

($22.5M)

Payback Period

4 years

4 years

Net Present Value at
2025

Cost/(Savings)

($539.0 M

($508.8 M)

($187.7 M)
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Deviation from Final Selection Criteria

Military Value Other
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ISSUE

DoD POSITION

COMMUNITY
POSITION

R&A STAFF
FINDINGS

potential interruption to the critical repair of
HMMWYV, Bradley, construction equipment and
rubber facility operations; facility is operating at
twice FYO03 levels

timing of the movement of lines will
be the challenge and critical to
success

the Army cannot afford to
close the depot or take any
of these risks

workload has doubled;. ,
implementation will need to be
managed very carefully to ensure
no interruption of service to the
warfighter

2.6 million DLHs of capacity built at LEAD &
ANAD; rubber facility construction at Anniston;
MILCON for construction at Tinker

this construction was planned for in
COBRA

there cannot be excess
capacity if it is being rebuilt
at gaining locations

receiving depots can build the
required facilities and execute the
programs

JCSG used 60-hour instead of 40-hour work
week; Army is surging - there is no excess
capacity; facility is operating at twice FY03 levels

this recommendation eliminates
duplication of efforts, not excess
capacity

this was a significant
deviation

workload is executed on a 40-hour
schedule, some functions are 24/7
by exception

costs to relocate functions are understated;
majority of personnel will not move

certified data was used to
determine costs to relocate
functions; COBRA standard factor
is 75% PCS rate; efficiencies will
be gained

the Army cannot afford to
close the depot or take any
of these risks

there is a savings by closing the
installation and relocating ali
functions to other sites; PCS rate
will be < 75%

people will not move; costs will be greater,
savings will be less, Army will not achieve the
expected 30% savings in overhead; maintenance
moves in 2007 with MILCON in 2008; DLA move
in 2009

the collocation of like tasks will lead
to efficiencies; COBRA standard
factors were utilized

costs to move, particularly
rubber line, were
significantly understated by
DoD; there will be no 30%
savings of overhead

there will be some efficiencies with
the collocation of like programs and
functions; timing of maintenance
move in 2007 is risky; MILCON was
moved to 2006 for gaining sites

this closure will cause a 14% unemployment rate

economic impact will be a loss of
6.15% of area jobs

this will be devastating to
the local communities

staffing has greatly increased since
the 2003 datacall, impact will now
be greater

2.6 million direct labor hours of capacity will be
built at Letterkenny and Anniston; MILCON for
construction at Tinker

this construction was planned for in
COBRA '

it is wrong to build facilities
that do what RRAD does
now at gaining installations

receiving depots can build the
required facilities and execute the-
programs ‘

cleanup costs will be great and should have been
included - will decrease savings

not included in COBRA for any
recommendation

the cost of environmentatl
actions at gaining sites was
not considered

clean-up costs will be determined
after EIS; EIS will be performed at
gaining installations




