
                      SCENARIO ERROR REPORT (COBRA v6.10) 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 SCENARIO DATA: 
 "Industrial" is not a recognized Department. 
   
 MILITARY CONSTRUCTION: 
 NAS WHIDBEY ISL did Milcon with unrecognized FAC code 9331. 
                                                             
   
  
                           COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                                                                                           
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Starting Year  : 2006 
 Final Year     : 2008 
 Payback Year   : Immediate 
  
 NPV in 2025($K):    -310,666 
 1-Time Cost($K):       7,215 
  
 Net Costs in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon          155        1,723            0            0            0            0        1,879            0 
 Person            0            0       -1,010       -6,908       -6,908       -6,908      -21,735       -6,908 
 Overhd           35           76       -3,961       -7,597      -15,374      -15,374      -42,196      -15,374 
 Moving            0            0        1,759            0            0            0        1,759            0 
 Missio            0            0            0            0            0            0            0            0 
 Other            50          258       -8,128      -17,282      -17,432            0      -42,534            0 
  
 TOTAL           240        2,058      -11,340      -31,788      -39,715      -22,283     -102,827      -22,283 
  
                2006         2007         2008         2009         2010         2011        Total 
                ----         ----         ----         ----         ----         ----        ----- 
 POSITIONS ELIMINATED 
   Off             0            0            0            0            0            0            0 
   Enl             0            0            0            0            0            0            0 
   Civ             0            0           99            0            0            0           99 
   TOT             0            0           99            0            0            0           99 
  
 POSITIONS REALIGNED 
   Off             0            0            0            0            0            0            0 
   Enl             0            0            0            0            0            0            0 
   Stu             0            0            0            0            0            0            0 
   Civ             0            0           21            0            0            0           21 
   TOT             0            0           21            0            0            0           21 
  
 Summary: 
 -------- 
 IND-0104 Response from DON, 9 Apr 2005 
 Date Modified: 4/27/04 
  
 (Certified) IND-0104 9 Apr 2005 
 Date Modified 1/17/05 
  
 For purposes of this SDC, AIMD WHIDBEY ISLAND on NAS WHIDBEY ISLAND is to represent FRC 
 NORTHWEST.  Establish FRC NORTHWEST on NAS WHIDBEY ISLAND and realigns depot and 
 intermediate maintenance workload and capability for the following activities:  AIMD WHIDBEY ISLAND, 
                                                                               
 WHIDBEY ISLAND. 
  
 Realign Intermediate maintenance workload and capability for commodity groups Aircraft Components, 
                                                                                                  
 on NAS WHIDBEY ISLAND to FRC NORTHWEST WHIDBEY ISLAND. 
  
                                                                                                      
 Aircraft Engines, Fabrication and Manufacturing, Support Equipment, Aircraft Avionics/Electronics 

DCN 13409



                                                                                                        
 and Aircraft Structural Components from NAVAIRDEPOT NORTH ISLAND, CA to FRC NORTHWEST 
 WHIDBEY ISLAND. 
  
                                                                                                  
 (ALQ-99 only) from NAVSURFWARCENDIV CRANE, IN on NAVSUPPACT CRANE to FRC NORTHWEST 
 WHIDBEY ISLAND. 
                                                                                      
                      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Costs in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                                                                                                                
 MilCon          155        1,723            0            0            0            0        1,879            0 
                                                                                                                
 Overhd           35           76           98          350          350          350        1,261          350 
                                                                                                                
 Missio            0            0            0            0            0            0            0            0 
                                                                                                                
  
 TOTAL           240        2,058        4,896          500          350          350        8,395          350 
  
 Savings in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                                                                                                                
 MilCon            0            0            0            0            0            0            0            0 
                                                                                                                
 Overhd            0            0        4,059        7,948       15,725       15,725       43,457       15,725 
                                                                                                                
 Missio            0            0            0            0            0            0            0            0 
                                                                                                                
  
 TOTAL             0            0       16,236       32,288       40,065       22,633      111,222       22,633 
  
                                                                     
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                              1,878,700 
 Total - Construction                                                 1,878,700 
  
 Personnel 
   Civilian RIF                                       2,164,344 
   Civilian Early Retirement                            125,576 
   Eliminated Military PCS                                    0 
   Unemployment                                         160,236 
 Total - Personnel                                                    2,450,156 
  
 Overhead 
   Program Management Cost                               81,313 
   Support Contract Termination                               0 
   Mothball / Shutdown                                        0 
 Total - Overhead                                                        81,313 
  
 Moving 
   Civilian Moving                                      898,632 
   Civilian PPP                                         709,920 
   Military Moving                                            0 
   Freight                                               12,095 
   Information Technologies                             138,480 
   One-Time Moving Costs                                      0 
 Total - Moving                                                       1,759,127 
  



 Other 
   HAP / RSE                                            588,252 
   Environmental Mitigation Costs                       308,000 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                150,000 
 Total - Other                                                        1,046,252 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                 7,215,548 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                           43,580,000 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                              43,580,000 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                           -36,364,452 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAS WHIDBEY ISL, WA (N00620) 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                              1,878,700 
 Total - Construction                                                 1,878,700 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                                    0 
   Unemployment                                               0 
 Total - Personnel                                                            0 
  
 Overhead 
   Program Management Cost                                    0 
   Support Contract Termination                               0 
   Mothball / Shutdown                                        0 
 Total - Overhead                                                             0 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                             134,280 
   One-Time Moving Costs                                      0 
 Total - Moving                                                         134,280 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                       308,000 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                150,000 
 Total - Other                                                          458,000 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                 2,470,980 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                           43,580,000 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                              43,580,000 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                           -41,109,020 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAVBASE CORONADO, CA (n00246) 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                                      0 
 Total - Construction                                                         0 
  
 Personnel 
   Civilian RIF                                       2,164,344 
   Civilian Early Retirement                            125,576 
   Eliminated Military PCS                                    0 
   Unemployment                                         160,236 
 Total - Personnel                                                    2,450,156 
  
 Overhead 
   Program Management Cost                               81,313 
   Support Contract Termination                               0 
   Mothball / Shutdown                                        0 
 Total - Overhead                                                        81,313 
  
 Moving 
   Civilian Moving                                      898,632 
   Civilian PPP                                         709,920 
   Military Moving                                            0 
   Freight                                               12,095 
   Information Technologies                               4,200 
   One-Time Moving Costs                                      0 
 Total - Moving                                                       1,624,847 
  
 Other 
   HAP / RSE                                            588,252 
   Environmental Mitigation Costs                             0 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                      0 
 Total - Other                                                          588,252 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                 4,744,568 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                             4,744,568 
  
                         TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
                      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                155       1,723           0           0           0           0       1,879 
 O&M 
  CIV SALARY 
                                                                                                    
   Civ Retire             0           0         125           0           0           0         125 
  CIV MOVING 
                                                                                                    
   POV Miles              0           0           5           0           0           0           5 



                                                                                                    
   HHG                    0           0         108           0           0           0         108 
                                                                                                    
   House Hunt             0           0          61           0           0           0          61 
                                                                                                    
   RITA                   0           0         173           0           0           0         173 
  FREIGHT 
                                                                                                    
   Freight                0           0          11           0           0           0          11 
                                                                                                    
  Unemployment            0           0         160           0           0           0         160 
  OTHER 
                                                                                                    
   Prog Manage           35          26          20           0           0           0          81 
                                                                                                    
   Mothball               0           0           0           0           0           0           0 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  Environmental          50         258           0           0           0           0         308 
                                                                                                    
  1-Time Other            0           0           0         150           0           0         150 
                                                                                                    
 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 O&M 
  Sustainment             0          35          35          35          35          35         173          35 
                                                                                                                
  BOS                     0           0          29          29          29          29         114          29 
                                                                                                                
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                                
  Enl Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR              0          50          78         350         350         350       1,179         350 
  
                                                                                                                
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  1-Time Other            0           0       8,716      17,432      17,432           0      43,580 
                                                                                                    
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
  Recap                   0           0           0           0           0           0           0           0 
                                                                                                                
  Civ Salary              0           0       3,461       6,908       6,908       6,908      24,186       6,908 
 MIL PERSONNEL 
                                                                                                                
  Enl Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0       3,889       7,778      15,555      15,555      42,777      15,555 
                                                                                                                
  
 TOTAL SAVINGS            0           0      16,236      32,288      40,065      22,633     111,222      22,633 
                                                                                         
                      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  Civ Retir/RIF           0           0       2,290           0           0           0       2,290 
                                                                                                    
  Info Tech               0           0         138           0           0           0         138 
                                                                                                    
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 



 OTHER 
                                                                                                    
  Environmental          50         258           0           0           0           0         308 
                                                                                                    
  1-Time Other            0           0      -8,716     -17,282     -17,432           0     -43,430 
                                                                                                    
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
  Recap                   0          15          15          15          15          15          75          15 
                                                                                                                
  Civ Salary              0           0      -3,461      -6,908      -6,908      -6,908     -24,186      -6,908 
                                                                                                                
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0      -3,889      -7,506     -15,283     -15,283     -41,961     -15,283 
                                                                                                                
  
 TOTAL NET COST         240       2,058     -11,340     -31,788     -39,715     -22,283    -102,827     -22,283 
                                                                                      
                      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAS WHIDBEY ISL, WA (N00620) 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                155       1,723           0           0           0           0       1,879 
 O&M 
  CIV SALARY 
                                                                                                    
   Civ Retire             0           0           0           0           0           0           0 
  CIV MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
   House Hunt             0           0           0           0           0           0           0 
                                                                                                    
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
                                                                                                    
   Freight                0           0           0           0           0           0           0 
                                                                                                    
  Unemployment            0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
   Prog Manage            0           0           0           0           0           0           0 
                                                                                                    
   Mothball               0           0           0           0           0           0           0 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  Environmental          50         258           0           0           0           0         308 
                                                                                                    
  1-Time Other            0           0           0         150           0           0         150 
                                                                                                    
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                       
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAS WHIDBEY ISL, WA (N00620) 
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0          35          35          35          35          35         173          35 
  Recap                   0          15          15          15          15          15          75          15 
  BOS                     0           0          29          29          29          29         114          29 
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0         272         272         272         816         272 
 TOTAL RECUR              0          50          78         350         350         350       1,179         350 
  
 TOTAL COSTS            205       2,031         213         500         350         350       3,650         350 
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  Environmental           0           0           0           0           0           0           0 
  1-Time Other            0           0       8,716      17,432      17,432           0      43,580 
 TOTAL ONE-TIME           0           0       8,716      17,432      17,432           0      43,580 
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0          13          13          13          13          52          13 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0       3,889       7,778      15,555      15,555      42,777      15,555 
                                                                                                                
  
                                                                                                                
                                                                                      
                                                                                           
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAS WHIDBEY ISL, WA (N00620) 
                                                                                                    
                                                                                                    
 CONSTRUCTION 
  MILCON                155       1,723           0           0           0           0       1,879 
 O&M 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    



 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
                                                                                      
                                                                                           
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAVBASE CORONADO, CA (n00246) 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
   Home Purch             0           0         454           0           0           0         454 
   HHG                    0           0         108           0           0           0         108 
   Misc                   0           0          21           0           0           0          21 
                                                                                                    
                                                                                                    
                                                                                                    
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
   Info Tech              0           0           4           0           0           0           4 
   Prog Manage           35          26          20           0           0           0          81 
   Supt Contrac           0           0           0           0           0           0           0 
   Mothball               0           0           0           0           0           0           0 
   1-Time Move            0           0           0           0           0           0           0 
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
   POV Miles              0           0           0           0           0           0           0 
   HHG                    0           0           0           0           0           0           0 
   Misc                   0           0           0           0           0           0           0 
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
  HAP / RSE               0           0         588           0           0           0         588 
  Environmental           0           0           0           0           0           0           0 
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other            0           0           0           0           0           0           0 



 TOTAL ONE-TIME          35          26       4,683           0           0           0       4,744 
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                      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAVBASE CORONADO, CA (n00246) 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
                                                                                                                
  Recap                   0           0           0           0           0           0           0           0 
                                                                                                                
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR              0           0           0           0           0           0           0           0 
  
 TOTAL COSTS             35          26       4,683           0           0           0       4,744           0 
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
  Environmental           0           0           0           0           0           0           0 
  1-Time Other            0           0           0           0           0           0           0 
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0         170         170         170         170         680         170 
  Civ Salary              0           0       3,448       6,895       6,895       6,895      24,133       6,895 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR              0           0       3,617       7,065       7,065       7,065      24,813       7,065 
  
 TOTAL SAVINGS            0           0       3,617       7,065       7,065       7,065      24,813       7,065 
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
                      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base:  NAVBASE CORONADO, CA (n00246) 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  Civ Retir/RIF           0           0       2,290           0           0           0       2,290 
  Civ Moving              0           0       1,621           0           0           0       1,621 
  Info Tech               0           0           4           0           0           0           4 
  Other                  35          26         180           0           0           0         241 
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
  HAP / RSE               0           0         588           0           0           0         588 
  Environmental           0           0           0           0           0           0           0 
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other            0           0           0           0           0           0           0 
 TOTAL ONE-TIME          35          26       4,683           0           0           0       4,744 
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0        -170        -170        -170        -170        -680        -170 
  Civ Salary              0           0      -3,448      -6,895      -6,895      -6,895     -24,133      -6,895 
 TRICARE                  0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR              0           0      -3,617      -7,065      -7,065      -7,065     -24,813      -7,065 
  
 TOTAL NET COST          35          26       1,065      -7,065      -7,065      -7,065     -20,068      -7,065 
  
                                                                           
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
                                                 Personnel 
 Base                        Start*       Finish*        Change %Change 
 ----                 ------------- ------------- ------------- ------- 
 NAS WHIDBEY ISL              9,352         9,373            21      0% 
 NAVBASE CORONADO            36,827        36,707          -120      0% 
 -----                ------------- ------------- ------------- ------- 
 TOTAL                       46,179        46,080           -99      0% 
  
                                               Square Footage 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 NAS WHIDBEY ISL          6,159,698     6,159,698             0      0%        0 
 NAVBASE CORONADO        13,512,648    13,512,648             0      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                   19,672,346    19,672,346             0      0%        0 
  
                                      Base Operations Support (2005$) 
 Base                        Start*       Finish*        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 NAS WHIDBEY ISL         24,860,353    24,888,989        28,636      0%    1,364 
 NAVBASE CORONADO        64,731,570    64,561,618      -169,951      0%    1,416 
 -----                ------------- ------------- ------------- ------- -------- 



 TOTAL                   89,591,922    89,450,607      -141,315      0%    1,427 
  
                                            Sustainment (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 NAS WHIDBEY ISL         21,961,561    21,996,239        34,678      0%    1,651 
 NAVBASE CORONADO        65,809,934    65,809,934             0      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                   87,771,495    87,806,173        34,678      0%     -350 
  
                                          Recapitalization (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 NAS WHIDBEY ISL         13,857,740    13,872,859        15,119      0%      720 
 NAVBASE CORONADO        38,615,570    38,615,570             0      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                   52,473,310    52,488,429        15,119      0%     -153 
  
                                       Sustain + Recap + BOS (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 NAS WHIDBEY ISL         60,679,654    60,758,088        78,434      0%    3,735 
 NAVBASE CORONADO       169,157,074   168,987,123      -169,951      0%    1,416 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                  229,836,728   229,745,210       -91,517      0%      924 
  
                                       Plant Replacement Value (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 NAS WHIDBEY ISL      1,579,782,399 1,581,505,977     1,723,578      0%   82,075 
 NAVBASE CORONADO     4,402,174,995 4,402,174,995             0      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                5,981,957,394 5,983,680,972     1,723,578      0%  -17,410 
 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 * "Start" and "Finish" values for Personnel and BOS both include the Programmed 
   Installation Population (non-BRAC) Changes, so that only changes attributable 
   to the BRAC action are reflected in the "Change" columns of this report. 
  
         TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 All values in 2005 Constant Dollars 
                                                                                
 Base Name                        MilCon*          Avoidence          Net Costs 
                                                                                
 NAS WHIDBEY ISL                1,878,700                  0          1,878,700 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
   SIOH Costs where applicable. 
                                                                          
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 MilCon for Base: NAS WHIDBEY ISL, WA (N00620) 
  
 All values in 2005 Constant Dollars ($K) 
                                                          New       New       Using Rehab        Rehab     Total 
 FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
 ---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
 8122 Exterior Lighting Lines                   LF         100         2          0 Default          0         2 
 8131 Electrical Power Substation and Switching KV       2,826       288          0 Default          0       288 
 8131 Electrical Power Substation and Switching KV       1,014       103          0 Default          0       103 
 8131 Electrical Power Substation and Switching KV         632        64          0 Default          0        64 
 8131 Electrical Power Substation and Switching KV         324        33          0 Default          0        33 
 8241 Heat Gas Distribution Line                LF          98        11          0 Default          0        11 
 8321 Sewer and Industrial Waste Line           LF          79         6          0 Default          0         6 
 8421 Water Distribution Line, Potable          LF         130         8          0 Default          0         8 
 8521 Vehicle Parking, Surfaced                 SY      17,325     1,223          0 Default          0     1,223 
 8526 Miscellaneous Paved Area                  SY       2,000       138          0 Default          0       138 
 8711 Storm Drainage                            LF          67         0          0 Default          0         0 
 --------------------------------------------------------------------------------------------------------------- 
                                                                          Total Construction Cost:         1,879 
                                                                        - Construction Cost Avoid:             0 
                                                                        ---------------------------------------- 
                                                                            Total Net Milcon Cost:         1,879 
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
  
                 COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Year                 Cost($)         Adjusted Cost($)                   NPV($) 
                                                                                
 2006                 240,284                  236,989                  236,989 
                                                                                
 2008             -11,339,903              -10,583,433               -8,372,192 



                                                                                
 2010             -39,714,822              -35,073,863              -72,305,294 
                                                                                
 2012             -22,282,822              -18,621,512             -110,069,721 
                                                                                
 2014             -22,282,822              -17,620,926             -145,804,958 
                                                                                
 2016             -22,282,822              -16,674,103             -179,620,040 
                                                                                
 2018             -22,282,822              -15,778,156             -211,618,141 
                                                                                
 2020             -22,282,822              -14,930,351             -241,896,894 
                                                                                
 2022             -22,282,822              -14,128,101             -270,548,684 
                                                                                
 2024             -22,282,822              -13,368,958             -297,660,931 
                                                                                
  
          TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
                                                                           
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
                                                                                
                                ----  ----  ----  ----  ----  ----  ----  ----- 
                                                                                
   Early Retirement*           8.10%     0     0     2     0     0     0      2 
                                                                                
   Civilian Turnover*          9.16%     0     0     2     0     0     0      2 
                                                                                
   Civilians Moving (the remainder)      0     0    16     0     0     0     16 
                                                                                
  
 CIVILIAN POSITIONS ELIMINATED           0     0    99     0     0     0     99 
                                                                                
   Regular Retirement          1.67%     0     0     2     0     0     0      2 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     6     0     0     0      6 
                                                                                
   Civilians Available to Move           0     0    34     0     0     0     34 
                                                                                
   Civilian RIFs (the remainder)         0     0    29     0     0     0     29 
  
                                                                                
   Civilians Moving                      0     0    21     0     0     0     21 
                                                                                
   Other Civilian Additions              0     0     0     0     0     0      0 
  
                                                                                
 TOTAL CIVILIAN RIFS                     0     0    36     0     0     0     36 
                                                                                
 TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
  
                                                                                
   Willing to Move are not applicable for moves under fifty miles. 
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 Base: NAS WHIDBEY ISL, WA (N00620)Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover           9.16%     0     0     0     0     0     0      0 
                                                                                
   Priority Placement#        39.97%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0     0    21     0     0     0     21 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
                                                                     
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
                                                                                    
                                ----  ----  ----  ----  ----  ----  ----  ----- 
                                                                                
   Early Retirement*           8.10%     0     0     2     0     0     0      2 
                                                                                
   Civilian Turnover*          9.16%     0     0     2     0     0     0      2 
                                                                                
   Civilians Moving (the remainder)      0     0    16     0     0     0     16 
                                                                                
  
 CIVILIAN POSITIONS ELIMINATED           0     0    99     0     0     0     99 
                                                                                
   Regular Retirement          1.67%     0     0     2     0     0     0      2 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     6     0     0     0      6 
                                                                                
   Civilians Available to Move           0     0    34     0     0     0     34 
                                                                                
   Civilian RIFs (the remainder)         0     0    29     0     0     0     29 
  
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
   Other Civilian Additions              0     0     0     0     0     0      0 
  
                                                                                
 TOTAL CIVILIAN RIFS                     0     0    36     0     0     0     36 



                                                                                
 TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
  
                                                                                
   Willing to Move are not applicable for moves under fifty miles. 
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
  
                                                                    
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
  
 Base:  NAS WHIDBEY ISL, WA (N00620) 
  
          Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
 Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
 ----      -----      -------    ---------      -----      -------    --------- 
 2006          0        0.00%        0.00%          0        0.00%       16.67% 
 2007          0        0.00%      100.00%          0        0.00%       16.67% 
 2008         21      100.00%        0.00%          0        0.00%       16.67% 
 2009          0        0.00%        0.00%          0        0.00%       16.67% 
 2010          0        0.00%        0.00%          0        0.00%       16.67% 
 2011          0        0.00%        0.00%          0        0.00%       16.67% 
           -----      -------    ---------      -----      -------    --------- 
 TOTALS       21      100.00%      100.00%          0        0.00%      100.00% 
  
  
 Base:  NAVBASE CORONADO, CA (n00246) 
  
          Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
 Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
 ----      -----      -------    ---------      -----      -------    --------- 
 2006          0        0.00%       66.67%          0        0.00%        0.00% 
 2007          0        0.00%       33.33%          0        0.00%        0.00% 
 2008          0        0.00%        0.00%        120      100.00%      100.00% 
 2009          0        0.00%        0.00%          0        0.00%        0.00% 
 2010          0        0.00%        0.00%          0        0.00%        0.00% 
 2011          0        0.00%        0.00%          0        0.00%        0.00% 
           -----      -------    ---------      -----      -------    --------- 
 TOTALS        0        0.00%      100.00%        120      100.00%      100.00% 
  
                                                                  
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 TOTAL SCENARIO POPULATION (FY 2005): 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted            -6       -3      -31        2        4        3      -31 
                                                                                
   Civilians         -110     -107     -105     -103     -101      -98     -624 
                                                                                
  
 TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                



   Enlisted             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0       21        0        0        0       21 
                                                                                
  
 TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted             0        0        0        0        0        0        0 
                                                                                
   TOTAL                0        0      -99        0        0        0      -99 
  
 TOTAL SCENARIO POPULATION (After BRAC Action): 
   Officers              Enlisted              Students              Civilians 
                                                                                
        3,632                25,130                11,913                 5,405 
  
                                                                    
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 PERSONNEL SUMMARY FOR:  NAS WHIDBEY ISL, WA (N00620) 
  
 BASE POPULATION (FY 2005): 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS WHIDBEY ISL, WA (N00620) 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted            -6       -3      -31        2        4        3      -31 
                                                                                
   Civilians           -2        0        0        0        0        0       -2 
                                                                                
  
 BASE POPULATION (Prior to BRAC Action) FOR:  NAS WHIDBEY ISL, WA (N00620) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL REALIGNMENTS: 
 From Base:  NAVBASE CORONADO, CA (n00246) 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0       21        0        0        0       21 
                                                                                
  
 TOTAL PERSONNEL REALIGNMENTS (Into NAS WHIDBEY ISL, WA (N00620)): 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0       21        0        0        0       21 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  NAS WHIDBEY ISL, WA (N00620) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL SUMMARY FOR:  NAVBASE CORONADO, CA (n00246) 
  
 BASE POPULATION (FY 2005): 
   Officers              Enlisted              Students              Civilians 
                                                                                
        2,443                18,045                10,295                 5,460 
  



                                                                                
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Students           190      201    9,195   -8,797      207      210    1,206 
                                                                                
   TOTAL               82       94    9,090   -8,900      106      112      584 
  
                                                                            
   Officers              Enlisted              Students              Civilians 
                                                                                
        2,443                18,045                11,501                 4,838 
  
                                                                    
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 PERSONNEL REALIGNMENTS: 
 To Base:  NAS WHIDBEY ISL, WA (N00620) 
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL                0        0       21        0        0        0       21 
  
                                                                      
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL                0        0       21        0        0        0       21 
  
                                                               
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0      -99        0        0        0      -99 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  NAVBASE CORONADO, CA (n00246) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
  
        COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 NAS WHIDBEY ISL, WA (N00620) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                



                                                                                                                
                                                                                                                
                                                                                                                
  
 NAVBASE CORONADO, CA (n00246) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                     COBRA INPUT DATA REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
  
 Model Year One : FY 2006 
 Model does Time-Phasing of Construction/Shutdown:  Yes 
  
 Base Name, ST (Code)                     Strategy: 
 --------------------                     --------- 
 NAS WHIDBEY ISL, WA (N00620)             Realignment 
 NAVBASE CORONADO, CA (n00246)            Realignment 
  
 INPUT SCREEN TWO - DISTANCE TABLE 
 (Only shows distances where personnel or equipment are moving) 
  
 Point A:                          Point B:                           Distance: 
 --------                          --------                           --------- 
 NAS WHIDBEY ISL, WA (N00620)      NAVBASE CORONADO, CA (n00246)       1,313 mi 
  
 INPUT SCREEN THREE - MOVEMENT TABLE 
  
 Transfers from NAVBASE CORONADO, CA (n00246) to NAS WHIDBEY ISL, WA (N00620) 
  
                              2006     2007     2008     2009     2010     2011 
                              ----     ----     ----     ----     ----     ---- 
 Officer Positions:              0        0        0        0        0        0 
 Enlisted Positions:             0        0        0        0        0        0 
 Civilian Positions:             0        0       21        0        0        0 
 Student Positions:              0        0        0        0        0        0 
 NonVeh Missn Eqpt(tons):        0        0        0        0        0        0 
 Suppt Eqpt (tons):              0        0        0        0        0        0 
 Military Light Vehicles:        0        0        0        0        0        0 
 Heavy/Special Vehicles:         0        0        0        0        0        0 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  NAS WHIDBEY ISL, WA (N00620) 
  
 Total Officer Employees:        1,206    Base Service (for BOS/Sust):     Navy 
 Total Enlisted Employees:       7,116    Total Sustainment($K/Year):    23,549 
 Total Student Employees:          407    Sustain Payroll ($K/Year):      1,588 
 Total Civilian Employees:         668    BOS Non-Payroll ($K/Year):     24,922 
 Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         59,404 
 Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
 Enlisted Housing Units Avail:       0    Installation PRV($K):       1,579,782 
 Starting Facilities(KSF):       6,160    Svc/Agcy Recap Rate (Years):      114 
 Officer BAH ($/Month):          1,239    Homeowner Assistance Program:      No 
 Enlisted BAH ($/Month):           811 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
                                                                 
                                                                           
  



 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  NAVBASE CORONADO, CA (n00246) 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):         1,416 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  NAS WHIDBEY ISL, WA (N00620) 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                
                                                                                
                                                                                 
  
                                                                 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  NAVBASE CORONADO, CA (n00246) 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
                                                                                 



                                                                                
                                                                                
                                                                                 
  
 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
  
 Name:  NAS WHIDBEY ISL, WA (N00620) 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
  
 Name:  NAVBASE CORONADO, CA (n00246) 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
  
                                                                 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
                                                             
  
 Name:  NAS WHIDBEY ISL, WA (N00620) 
  
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
 STANDARD FACTORS SCREEN ONE - PERSONNEL 
  
 SF File Descrip:   
                                                                                 
                                                                                 
                                                                                
                                                                                 
                                                                                
                                                                                 
                                                                                
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
 Civ Early Retire Pay Factor:    18.03% 
  
 STANDARD FACTORS SCREEN TWO - FACILITIES 
  
                                                                                
                                                                                



                                                                                 
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                 
                                                                           
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN ONE 
 ======================== 
 IND-0104 Response from DON, 9 Apr 2005 
 Date Modified: 4/27/04 
  
 (Certified) IND-0104 9 Apr 2005 
 Date Modified 1/17/05 
  
                                                                                         
                                                                                  
                                                                                                      
                                                                               
 WHIDBEY ISLAND. 
  
                                                                                                    
                                                                                                  
 on NAS WHIDBEY ISLAND to FRC NORTHWEST WHIDBEY ISLAND. 
  
                                                                                                      
 Aircraft Engines, Fabrication and Manufacturing, Support Equipment, Aircraft Avionics/Electronics 
                                                                                                        
 and Aircraft Structural Components from NAVAIRDEPOT NORTH ISLAND, CA to FRC NORTHWEST 
 WHIDBEY ISLAND. 
  
                                                                                                  
 (ALQ-99 only) from NAVSURFWARCENDIV CRANE, IN on NAVSUPPACT CRANE to FRC NORTHWEST 
 WHIDBEY ISLAND. 
  
 FOOTNOTES FOR SCREEN THREE 
 ========================== 
                                                                                                        
 included in the COBRA movement of personnel in accordance with IJCSG Maintenance Subgroup memo of 
 record dated 7 Jan 05.  Reference:  Tab A. 
  
 NAS Whidbey Isl to NAS Whidbey Isl 
                                                                                                  
                                                                      
  
 NAVBASE Coronado to NAS Whidbey Isl 
 FY08 
 Positions 
 Civilian   21 
                                                                                                       



 year to FY07 due to build requirement. 
  
 NAVBASE Coronado to NAS Whidbey Isl 
 FY07 
 Positions 
                                                                                                       
  
 NAVSUPPACT Crane to NAS Whidbey 
 FY09 
 Positions 
 Civilian   152 
                                                                                          
  
 Non-Veh Mission Equip (Tons) 
                                                                 
                                                                           
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 FY09-10 339, 121 
                                                                                           
  
 Support Equip (Tons) 
 FY09-10 354.93, 80 
                                                                                                      
 equipment moving to NAS Whidbey for ALQ-99 workload. 
  
 NAVSUPPACT Crane to NAS Whidbey 
 FY09.  Removed 152 civilians 
 FY09-10.  Removed  339 and 121 tonnage respectively. 
 FY09-10.  Revmoved 354.93 and 80 tonnage respectively. 
                                                                 
  
 FOOTNOTES FOR SCREEN FIVE 
 ========================= 
 NAS Whidbey 
 One Time Unique Costs ($K) 
 FY09 $150 
                                                                                                       
                                                                    
  
 One Time Unique Savings ($K) 
 FY08-10 $8716, 17432, 17432 
 Source of input:  Responding unit provided data.  Response for Navy DONBITS question #36. 
                                                                                                   
 Shifted one year for build. 
  
 Env. Non MILCON Costs ($K) 
 FY06 $50 - environmental assessment (NEPA) 
                                                                                                   
 higher of the two costs were used.) 
 FY07 $258  which is the sum of 
 $40 for wastewater permit 
 $2 for air permit. 
                                                                                                    
 responding units response for Navy DONBITS question #37.  Shifted one year for build. 
  
 Misc. Recurring Costs ($K) 
 FY09-11 $272, 272, 272 
                                                                                                     
                                                               
 5 - Waste water sampling.  Shifted one year for build 
  
 Misc Recurring Savings ($K) 
 FY08-11 $3889, 7778, 15555, 15555 
                                                                                                  
                                                                                                           
 due to build. 
  
 One Time IT Costs ($K) 
 FY08 $134.275 
                                                                                                        
 costs for Crane workload which is the sum of: 
 $49 - network access 
 49 - switches and drops 



 23 -  network/phone fiber 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
                                                                                                                        
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 13 - analog, digital and secure phones 
 Shifted one year for build requirement. 
  
 NAVSUPPACT Crane 
 One Time Unique Costs ($K) 
 FY06-10 $1908.4, 44079.2, 53166.9, 30707.6, 1768.4 
                                                                                                   
 103106.1 - procure dual use equipment 
 12,851.7 -  procure gold box WRAs 
 2965    -  establish special calibration lab 
 4230.4 - data system and technical library 
                                                                
 214   -  unique QA equipt 
 430.4 - composite repair shelf life coverage 
 Shifted one year from FY06 to FY07 for build requirement.  Due to this shift the FY 09 and FY10 costs were 
 combined for total of $32,476 accounted for in FY10 for the COBRA run 
  
 One Time Move Costs 
 FY09-10  $4374, 1433 
                                                                                                         
                                                                                                             
  
 Misc. Recurring Costs 
 FY08-11 $396, 2774, 2280, 2263 
                                                                                                         
                                                                                                   
 agreements; costs due to RDT&E function remaining at Crane while depot maintenance function moved. 
  
 FOOTNOTES FOR SCREEN SIX 
 ======================== 
 NAS Whidbey 
 Scenario Changes by year (additions/eliminations) 
 FY08 
 Positions eliminated 
 Enlisted    -34 
                                                                                                         
                                                                                                              
 one year for build. 
  
 NAVBASE Coronado 
 Scenario Changes by year (additions/eliminations) 
 FY08 
 Positions eliminated 
 Civilians   -99 
                                                                                                        
 the number eliminated resulting from efficiencies gained from integration of intermediate and depot. Shifted 
 one year for build. 
  
                                                                                              
  
 FOOTNOTES FOR SCREEN SEVEN 
 ========================== 
 NAS Whidbey 
 MILCON 
 Source of input:  Responding unit provided data.   Response for Navy DONBITS question #33.  MILCON 
                                                                                                       
 costed: 133 LF power lines; 4796 KV power substation and switches; 307 LF gas, sewer, water lines; 19325 
                                                                 
      Data As Of 8/21/2005 2:14:19 PM, Report Created 3/23/2006 8:21:21 PM 
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
 SY parking/paved area; 67 LF storm drains. 
  
 Screen 9 
  
 Mission Support Contractors 



  
                                                                                                   
 memo for record dated 7 Jan 05.  Reference:  Tab A. 
  
  
                                                                                   
  
  
                   COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Industrial 
 Scenario File  : c:\cobra\Final JC-S\165A - No Crane Fleet Readiness Centers\FRC Northwest\Final IND0104 Cobra 
Run - FINAL.CBR 
 Option Pkg Name: No Crane IND0104 MX 1.4P 
 Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF 
  
  
 NAS WHIDBEY ISL, WA (N00620) 
                                                                                 
 ---------------      ----     ----     ----     ----     ----     ----    ----- 
                                                                                 
 Jobs Lost-Mil           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Civ         0        0       21        0        0        0       21 
                                                                                 
 NET CHANGE-Civ          0        0       21        0        0        0       21 
                                                                                 
 Jobs Lost-Stu           0        0        0        0        0        0        0 
                                                                                 
  
 NAVBASE CORONADO, CA (n00246) 
                      2006     2007     2008     2009     2010     2011    Total 
                                                                                 
 Jobs Gained-Mil         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Mil          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Civ           0        0      120        0        0        0      120 
                                                                                 
 Jobs Gained-Stu         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Stu          0        0        0        0        0        0        0 
  
 


