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BRAC Commission BRAC CommWkn 
521 South Clark Street, Suite 600 
Arlington, VA 22202 

6/21/2005 
RE: Portsmouth Naval Shipyard 

Dear Members of the BRAC Commission: 

We write to you as family members, friends, business owners and most 
5 ""- . importantly the employees of the Portsmouth Naval Shipyard. The Portsmouth 
" Naval Shipyard has been placed on the closure list. We are asking you to 

reconsider this decision to close our Navy Yard. 
a 

The fads and statistics show that the Portsmouth Naval Shipyard has 
saved the Navy time and money by returning ships to the fleet ghead of time and 

/ J ' l  3 ,  a i L j upder bodget Far years the Portsmouth Naval Shipyard has repeatedly 
I , ' ' i 4p le ted  refueling and overhauls efficiently, ebnomicslly and safely. Such 

fads are as follows: 
, ' 4 %  

V 2- ., s 
The Portsmouth Naval Shipyard charges $20 Million less for each 

- >  4, 
* .  /. Depot Modernization Period than the Corporate Average. 

L. - qe Portsmouth Naval Shipyard completes Depot Modernization 
Depot's 3 months faster than the Corporate Average. 

- ,The Portsmouth Naval Shipyard charges $75 Million less for each 
I Engineered Refueling Overhaul than the Corporate Average. 

-% k---- The Portsmouth Naval Shipyard completes Engineered Rekfeling 
Overhaul's 6 months faster than the Corporate Average. 

The results of such efficiency by the hard working employees of the 
Portsmouth Naval Shipyard cannot, be ignored. 

We appreciate\your time in reevaluating the Portsmouth Naval Shipyard. 



July 1,2005 

BRAC Commission 
Polk Building, Suite 600 

. I 

I '  BRAC Commission 

2521 South Clark Street 
Arlington, VA. 22202 

Dear Sirs, 

JUL 1 4 ZUL:, 

Received 

I am writing to express my outrage in placing the Portsmouth Naval shidy&d on the Defense Base 
Closure list. I understand the bulk of our nuclear powered fast attack suhdarine force is comprised of Los 
Angeles Class Submarines. The Portsmouth Naval Shipyard has distingkshed itself as the leader in 
establishing cost and schedule performance records for Los Angeles ~ l & s  Submarine overhauls and 

1 refuelings. I I 

I I 
The performance of the Portsmouth Naval Shipyard has surpassed all 0% public and privately owned 
facilities by continually providing submarines back to the fleet below cost hnd ahead of schedule. 

I 
This past week, the Portsmouth Naval Shipyard received the ~eritorious Unit Commendation from 
Admiral Vern Clark, Chief of Naval Operations. The citation to the Portsmouth Naval Shipyard and read 
as follows: 

I 

I I 

"For meritorious service fiom 11 September 2001 to 30 August 2004. Fhe personnel of Portsmouth 
Naval Shipyard and tenant activities consistently and superbly performeti their mission while establishing 
a phenomenal record of cost, schedule, quality and safety performance. The Shipyard embraced the One 
shipyard Initiative and is leading the transformation of our Navy's nuclkar ship maintenance base through 
innovation and the application of Lean industrial practices. Portsmouth Naval Shipyard personnel 
established new performance levels for submarine maintenance, modernidtion, and overhaul work by 

I I producing business results that are the benchmark among public and private sector nuclear shipyards. The 
Shipyard completed six major submarine availabilities early, exceeded ~ e d  Operating Result financial 
goals, reduced injuries by more than 50 percent and exceeded the ~ e c r e u  of Defense's Fiscal Year 2006 
Stretch Goal for lost workday compensation rates two years early. ~ a v 4  shipyard Portsmouth's 
extraordinary performance is translating into increased U.S. Submarine Fleet readiness. By their 
unrelenting determination, perseverance, and steadfast devotion to duty, lthk officers, enlisted personnel, 
and civilian employees of Naval Shipyard Portsmouth reflected credit u h n  themselves and upheld the 
highest traditions of the United States Naval Service" , I 

I 
I /  The Portsmouth Naval Shipyard is saving us "the taxpayers" money and/ provides a superior product back 

to the submarine fleet ahead of schedule. Why would anyone even consider closing a facility with this 
type of record! 

As Admiral Vern Clark stated Portsmouth Naval Shipyard is the "benchmark among public and private 
sector nuclear shipyards". The Portsmouth ~ a v d  Shipyard is a facility that has demonstrated time and 
time again that it can perform its assigned duties while setting cost and schedule performance records in 
the defense of this country. 

Please, do not allow this facility to get caught up in a politically incorkct decision for closure. Review 
the performance data and recommend the Portsmouth Naval Shipyard remain open to continue to support 
the defense of our country. 

Respectfully, 






































































































































































































































































































































































