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FORT BRAGG HISTORY

s > 1918: Camp Bragg emerged as field
4! artillery site

:_ > 1922: Redesignated as Fort Bragg

" _ | > 1942: First airborne units trained at Fort
Bragg; major center for airborne training
during World War Il

> 1946: 82d Airborne Division assigned
» 1951:. XVIII Airborne Corps reactivated

activated




FORT BRAGG
“Center of the Military Universe”

MISSION

Provide the people, infrastructure, and
services to train, sustain, mobilize,
rapidly deploy, and demobilize America’s
forces Iin a secure community while
continuously improving the environment
and quality of life.




FORT BRAGG
Power Projection Platform

> Home to the United States Army’s
Premier Contingency Forces — XVIII
Airborne Corps and USA Special
Operations Forces

> Serving every Combatant
Commander

> Postured for no-notice worldwid
deployment by air, sea, and land.
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FORT BRAGG POPULATION

Fort Bragg Demographic Profile

46,826
30,466
3,121

Contractors | 3516
Active Duty Family Members | 62962

Total Population Supported 251,397




LOCATION

>ape Fear River: 6 miles to the east
nterstate 95: 12 miles to the east
dinehurst Golf Course: 28 miles to the west

Raleigh: 65 miles to the north Fort Bragg
>harlotte: 150 miles to the east Camp
\sheboro: 90 miles to the east g

Tennessee

Biltmore Esfdte, Greenshoro
Ashvillg

‘b\‘b Snow Skiing -

Q

?& Charlotte

Fayettevill Sandhills

NC Zoological Park, Asheboro

Georgia

Wilmington

South Carolina

Myrtle Beach, SC






Billion Dollars
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FORT BRAGG - “More Than A City”

Size: 251 Square Miles (160,770 Acres)

Buildings: 30.2M SF
Shopping Centers: 11
Restaurants: 28

Railroad Lines: 19 miles
Roads and Utilities

» 784 Lane Miles Paved Roads

- Utilities: Water, Waste
Water, Electricity, Natural
Gas

IT Structure
- 511 miles fiber optic cable
» 11,281 miles copper cable

> Simmons Army Airfield
> Camp Mackall
> Museums: 2

>

YV V V VY

Hospital: 1

Medical Clinics: 4

Dental Clinics: 5
Schools

Elementary: 7

Junior High/Middle: 2
Army Family Housing

4,744 On-Post

250 Off-Post

(Approximately 27,000
Soldiers Reside Off-Post)

Churches: 11
Consolidated Library: 1
Child Care Centers: 4
Recreational Facilities: 183
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FORT BRAGG GARRISON

Commanding General
XVIII Airborne Corps
& Fort Bragg

Director

SE Region (SERO), IMA

* 2125 Garrison
Support Unit

* In the event of
mobilization

Garrison Commander
Fort Bragg

Deputy

CSM

EEO

Contracting

Internal Review

Strategic Initiatives Office

Religious Support

Installation Operations Office

Resource Management Office

Administrative Office

Human
Resources
Business

Center

Readiness
Business
Center

Public Works
Business
Center

Public Safety
Business
Center

Community
Activities
& Services
Business Center

Information
Technology

Business Center

« Civilian Personnel

Advisory Center
* Alcohol & Drug
Control Office
* Army Continuing

Education Services

*Business Office

* Training Div

* Supply Div

* Transportation
Div

* Maintenance
Div

* Business Office

*Business Office

» Construction Mgt Div - Safety Div
» Natural Resources Div+ Security Div

* Facilities Maint Div

* Housing Div

* RCI Office

* Environmental
Sustainability Office

*Fire & Emergency Svc
Div
* Provost Marshal

* Support Div

* Business Div

* Army Community Svc * Automation Div

Div

* Hospitality Div
* Recreation Div
*Lodging Div

* Child & Youth Svc Div

* Communication Div
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XVIII Airborne Corps Headguarters ﬁ

MISSION: Maintain the XVIII Airborne Corps as a s
strategic crisis response force, manned and trained to
deploy rapidly by air, sea and land anywhere in the
world, prepared to fight upon arrival and win.

ORGANIZATION: G-staff, SJA, IG, EO, NBC School,
Retention, Dragon Brigade, Chaplain, PAO

Assigned Streng




04d Atrboorne inwvision TS
MISSION: Within 18 hours of notification, the 82d HP‘

Airborne Division strategically deploys, conducts forcible o
entry parachute assault and secures key objectives for e
follow-on combat operations in support of US National )
Interest.

DEPLOYMENTS & REDEPLOYMEN
OEF2 (Last 12 Months):

3/82d Bde Deployed: Jun 02; redeployed J
Div HQ deployed Aug 02; redeployed Apr 03
OEF3
1/82d Bde deployed Dec 02; redeployed Au
Yy Div HQ deployed Dec 02; redeployed Apr 03
21 J OIF1
I  2/82d Bde deployed Feb 03; redeployed Jar
Div HQ deployed Mar 03; redeployed May 0«
OIF 1
3/82d Bde deployed Aug 03; redeploys Apr
Div HQ deployed Aug 03; redeploys Apr 04
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AJOR WEAPONS SYSTEMS:
|-58D

UH-60

M119 Howitzer

HMMWYV mounted TOW-I1/.50-cal
Blmm/60mm mortars

Avenger

Javelin



AV Atroorne Corps Artiliery
MISSION: XVIII Airborne Corps Artillery coordinates

joint fire support and provides joint fires to the XVIII S
Airborne Corps, worldwide, on short notice by air, land, or  __
sea and provides command and control for up to eight

brigades

DEPLOYMENTS & REDEPLOYMENTS (Last 12 Months):
5 Unit deployments (4 x Bns and 2 x Radar Detachments 5 Unit

-edeployments

L5 *\k 7‘;‘ S o k B .l -.

MAJOR WEAPONS SYSTEMS: M198 (155mm, Towed)
Howitzers, M270, Multiple Launch Rocket Systems, HIMAR

e

Assigned Streng
2,072




1" CoOSLomMm
MISSION: Organize, command and control, deploy,
establish and execute CSS operations to provide logistics )

support across the spectrum of conflict in support of
XVIII Airborne Corps

SOLDIERS DEPLOYED (Last 12 Months): 2,274

&

%

Model & Equip
60 Kw Generator

30 Kw Generator

0 Kw Generator
Kw Generator
Wrecker, 10T
Armored Recovery
Vehicle, M88
Wrecker, 5T

HEMTT Tanker

5T Fuel Tanker
Reverse-Osmosis
Water Purification U
(ROWPU)

Forward Area Water
Point Supply Syste

=

a

=9
%
&

Model & Equip

Rough Terain Container Handle

10K Rough-Terrain Forklift
K Rough-Terrain Forklift
K Rough-Terrain Forklift
D7 Bulldozer
Bucket Loader
Truck, Palletized Load System

railer, PLS

PLS Flatrack

(FAWPSS)

emi Trir 22T - M871
emi Trir 34T - M872
emi Trir 40T - M870

Equipment Transporter (HET)
rir M1070
ruck, Tractor 5T
ruck, Tractor M915
ruck, Tractor M916

Assigned Streng

(PLS)
Truck, Tractor, 70T - Heavy




44" Meaical Command

MISSION: Organize, train, deploy, command and control
assigned and attached medical units to provide a
comprehensive system of Corps —level Combat Health
Support across the spectrum of conflict

SOLDIERS DEPLOYED (Last 12 Months):

11 battalion level units deployed and 8 have
‘edeployed. The total number of soldiers involved in
his moving are/ were 944

"ORCE MULTIPLIER/ENABLER: 685 customers

upported with medical supplies/ material and
hemical defense material

e 825 medical maintenance work orders completed

* 6070 optical devices produced

¢ 15 UH-60 helicopters providing all post coverage for the

Corps in 4 states Assigned Strens
» 1748 ground ambulance coverage mission for the Corps 1.485
in the last 12 months ’
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(Combat) (Airborne Corps) (%;
v

WISSION: Maintain a crisis response Engineer Brigade;
leploy rapid response engineer forces to support XVIII
irborne Corps and other Unified or Specified Commands as
irected; accomplish any engineer mission; redeploy as

irected Major Weapons Systems:

)EPL 0 YMENTS Last 12 months: 27 37t 30t Total
Battalions OIF/OEF M240B MG 16 16 0 "3
Companies OIF/OEF M203 58 58 0 116
Company SOUTHCOM M249 SAW 45 45 12 102

EPLOYMENTS Last 12 months: w7 ; : -
Battalions OIF/OEF MICLIC 6 6 0 12
Companies OIF/OEF VOLCANO 6 6 0 12

MOPMS 13 13 (] 26

Ll Lt



525 Military Intelligence Brigade (Abn) E

MISSION: Provide rapidly deployable all-source predictive
intelligence, electronic warfare intelligence, communications
support, reconnaissance and surveillance, target acquisition, bati
damage assessment, and command and control warfare support:
the XVIII Airborne Corps in support of world-wide contmgency
operations. {2

DEPLOYMENTS & REDEPLOYMENTS IN LAST 12 MONTHS:

A /319 (ACE) OEF-A May 02 — Jun 03

A/ 224 (UAV) OIF Feb 03 — Jan 04

B/319 (TES) OIF Feb 03 — Jun 03

B/ 519 (CI / HM) OEF-A Feb 03 — Jul 03

224 MI Bn(GRCS) OIF Feb 03 — Sep 03

F / 51 (LRS) OIF Feb 03 — Jan 04 [EREE e
519 MI Bn OIF Mar 03 — Jan 04 # ; | =
B/ 519 (CI / HM) OEF-A Feb 04 — TBD ' :
SYSTEMS & FUNCTIONS:

ACE, TES, CGS, Hunter UAV, Guardrail Common Sensor, LRS,
%CI, Interrogators



Assigned Strength

e 138" Aviation Brigade

854 @ Bragg

MISSION: On order, deploy worldwide to conduct aviation
operations in support of the XVIII Airborne Corps.

DEPLOYMENTS: OIF 1/2, OEF 1/2/3/4, OPBAT (Bahamas),
POTUS Air Security, VPOTUS CASEVAC, CASEVAC FCKY & FKKY

MAJOR WEAPONS SYSTEMS: UH-60 (Blackhawk), CH-47
(Chinook), and ATS (Air Traffic Services) Equipment




16™ Military Police Brigade (Abn)

WISSION: On order, in support of XVIII Airborne Corps,
apidly deploy Military Police forces worldwide in response

0 crisis actions or contingency operations while providing
ocal security and law and order operations to the Fort Bragg
ommunity

JEPLOYMENTS (Last 12 Months)

THEATER

Jul 02-Dec 02 21st MP Co
Dec 02-Sep 03 | 118th MP Co
Mar 03-Mar 04 | HHD, 503d MP Bn

Mar 03-Mar 04
Mar 03-Mar 04
Jan 04-UTR
Jan 04-UTR

Mar 04-UTR 118th MP Co

METL: Maneuver & Mobility Support Operations;
Survivability Operations; Area Security Operations;
_ocal Security Operations; Internment Activities; Law &
prder; Tactical Deployment & Redeployment Operations




35" Signal Brigade (Corps) (Abn)

MISSION: Rapidly deploy world-
vide in support of XVIII Airborne

Corps as a strategic crisis response Brigade Combat Power;
) -3 Single Shelter Switches
‘orce. Upon arrival, employ and -15 Node Center Switches

sustain fully integrated C4 systems in  Je¥deieceRsyiaBeliiels

- = - -88 Small Extension Nodes
support of Army, Joint, and Combined [paipeangut

(e Lol e R CRUTUNC L R i =108 -8 TSC-93 TACSAT Terminals
yperations (ROMO). -5 TSC-85 TACSAT Terminals0

ments (Last 12 months):

514th Signal Bn 51st Signal Bn

OIF: OIF:
Redeployed Feb 04: Co (-) Deployed Mar 03: Bn, HHC< A, B, D
Deployed Sep 03: 3 Tms Redeployed Sep 03: C

OEF-A:

Deployed May 03: 6 Tms 327th Signal Bn
OEF-A:
50th Signal Bn Deployed May 03: Bn, HHC, B, C
OEF-A: Redeployed Sep 03: Bn, B
Redeployed May 03: Bn, B, D Redeployed Dec 03: C
OIF: Redeployed Feb 04: HHC
Deployed Mar 03: C
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Jnuea vtates Army opeciai vperauons Lomman

MISSION: To organize, train, man, equip, educate,

maintain combat readiness, and deploy assigned Active

Duty and Reserve Components of the Army Special

Operations Forces to accomplish Special Operations,

Psychological Operations and Civil Affairs missions assigned %%
by the U.S. Commander, Special Operations Command
and/or regional combatant commanders employing SOF.

MAJOR WEAPONS SYSTEMS: Full Range of Small Arms
U.S.ARMY SPECIAL OPERITIONS COMMAND

-

> L o Assigned Strengt
ﬂll#bll’lt the Nati

LOBAL SCOUTS EEC




United States Army dSpecial r'orces Lommand

MISSION: Organize, equip, train, validate and deploy
‘orces to conduct special operations across the spectrum of
conflict in support of USSOCOM, regional combatant
commanders, American ambassadors, and other A

; : PO
jovernment agencies as directed. %@j

DEPLOYMENTS & REDEPLOYMENTS (Last 12 Months): 548

MAJOR WEAPONS
SYSTEMS: Full Range
Small Arms, 60/81mm
Mortar, Ground Mobilit
Vehicles, UAV

Assigned Strengt
2,837



United States Army Jonn I' Kennedy Special

Warfare Center and School

MISSION: To develop doctrine and all related individual and
~ollective training material; develop and maintain the proponent
raining programs/systems; provide entry level and advanced
ndividual training and education; establish leader development
yolicy and standards of grade authorization for Army Special Forces,
Civil Affairs, and Psychological Operations forces, both Active and
Reserve Components, and act as the specified proponent for Special
Dperations Army Rangers and Special Operations Aviation.

MAJOR WEAPONS SYSTEMS:

""We sleep safe in our beds because rough men
stand ready in the night to visit violence
on those who would do us harm."

George Orwell
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and Psychological Operations Command -

MISSION: Train, validate, monitor readiness, and prepare

ssighed Active Component, Reserve Component, Civil Affairs, %j%
nd Psychological Operations force for deployment to conduct
vorldwide special operations, across the range of military

perations in support of regional Combatant Commanders, U.S.
\mbassadors, and other agencies, as directed.

DEPLOYMENTS & REDEPLOYMENTS (Last 12 Months): 4.

. MAJOR WEAPONS SYSTEMS: Full Range of Small Arms
| Family of Loud Speakers Deployable Print Production Cente
B Theater Media Productior
“8ms=  (Ccnter, Special Operation
2| Media System, FIy Away




womack Army Medical Center

MISSION: Provide the highest quality preventive,
medical, and surgical care to our patients, ensure the
force is medically ready to deploy, ensure that our
personnel are ready to deploy, and maintain the highest quality

GME and non-GME programs.

DEPLOYMENTS & REDEPLOYMENTS (LAST 12 MONTHS): 287

FORCE MULTIPLIER/ENABLER: SRC mob/demob 38,822.
-very day we do...

Prescriptions 4,941 Clinic visits 3,780
Pathology procedures 2,735 Meals served 1,266
Supplies Issued 1,083 X-rays &Scans 747
ER Visits 148 Beds occupied 96

G| Admissions 32 Surgical procedures 30

2915 Assigned Strength
949 Soldiers

Babies born




Dental Actvity 1 4 4

MISSION: Provide total, comprehensive dental care for
all active duty soldiers. Collateral missions are to provide
residency training to dentists in advanced comprehensive
dentistry, oral maxillofacial surgery (OMFS), and endodontics;
field PROFIS dental officers for the 44thr MEDCOM; provide
emergency and medically adjunctive dental care for all eligible
beneficiaries; provide education in preventive dental practices;
and offer space available care for beneficiaries not eligible for
enroliment in the dependents’ dental plan.

DEPLOYMENTS & REDEPLOYMENTS (LAST 12 MONTHS): 16

FORCE MULTIPLIER/ENABLER: Over 200 chairs across
seven clinics. Five clinics see permanent party soldiers;
three are residency clinics (specialty care training —
two clinics have residency and permanent party Assigned Stre
mission); one is inprocessing clinic. 298




Other Organizations Supported

1st Battlefield Coordination Detachment

2d Judicial Circuit

4t Brigade, 78t Division

10th Military Police Battalion (Airborne),
(Criminal Investigation Division)

18th Weather Squadron

249t Engineer Battalion

902nd Military Intelligence Group

Airborne & Special Operations Test
Directorate

Army/Air Force Exchange Service

Defense Automated Printing Service

Defense Commissary Agency

Defense Reutilization & Marketing Office

Fort Bragg Schools

Fort Bragg Branch Veterinary Services

Forward Support Office - Bragg

General Services Administration, Federal
Supply Service

Grounds Intelligence Support Activity

Joint Special Operations Command

National Imagery And Mapping Agency

North Carolina Air Force And Special
Operations Area Office

North Carolina Army National Guard
Mobilization & Training Equipment Sites

US Army Audit Agency, Bragg Field Office

US Army Aviation & Missile Command

US Army Logistics Assistance Office
(Army Materiel Command)

US Army Parachute Team

US Army Reserve Center

US Army Trial Defense Service
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Vith the Exception Of The Cantonment RCIousing
\nd Williams Tract, All Large Open Nbrthern Training \mﬂ :
\reas On Fort Bragg Without RCWs Area—Critical Wi r% “
\re Impact Areas, Drop Zones, Simmons

AAF, Pope AFB, and Ammo Supply Poinlg
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Exception—Williams Tract On Mackall (Approximately 671

R E2on Developable Acres)—Area Planned For $25 Million SERE Complex

Drop Zone




Range/Training Land Reguirements

Based on the amount of maneuver space necessary to
accommodate the single largest battalion sized training
event to be conducted and to provide an impact area
large enough to support all the weapon systems
employed by units which train on the installation, we

need an additional 114,500 acres for maneuver and
iImpact areas.

aining Resource Type Requirement Available Shortfall

inges and Impact Areas 76,616 Acres 32,980 Acres 43,636 Acre
aneuver Area 148,260 Acres /7,300 Acres 70,960 Acre




Ft. Bragg and Camp Mackall
Endangered Species Site Location

0 1 2 4
Wiles

Camp Mackall

Fort Bragy ESE
K. Crawford
Map Scale: 1:110,000
Mlap Date: 28 Jan 02

S

&
vl 1)
SPORY

- Active RCW CLusters
- Inactive RCY Clusters

[ ot isited RCWY Clustats
[ ] Rare and Endangered Plant Sites

| Greenbelt Area

Ca
[ ] sample Blocks
|:| Impact Areas

"y Ft. Bragg and Camp Mackall Boundary




vate Lands Initiative

Reduce Training Restrictions (RCW)
Meet ESA Recovery Responsibility

Prevent Incompatible Development Along
Boundary

Increase Available Maneuver Space

Protect Unique Natural Areas

Connect Large Scale Network of Public Lands
Prevent Future T&E Species Listings

Leverage Funds — Army as well as others



Reduce/Eliminate Training Restrictions
(RCW)

» Biologically Link Sandhills East and Sandhills West

B 7

326 + 42 + 149 = 517
- 517 > 460 = RECOVER

Numbers reflect protected RCW sites on Fort Bragg, State * and PLI Lan
Total number = 550



Administrative Facilities

Total No. Of Administrative Facilities: 173 Buildings
Total Square Feet: 1,627,685 SF

No. Of Administrative Facilities Unoccupied: 27 Buildings
Total Square Footage Of Administrative Facilities Unoccupie
370,269 SF

Reasons Admin Facilities Are Unoccupied:

207,905 SF: Soldier Support Center (Old Womack) Renovation To Start May (
83,264 SF: Bryant Hall (Under Renovation)

11,250 SF: Bldg. 2-1133 (SJA Basement—No Longer Unoccupied). Serves as
Tax Center.

23,722 SF: Between Occupants At Time Of Reporting (Now Occupied)

18,982 SF: Vacant Pending Demolition

16,232 SF: Mislabeled as Admin. Should Be Other Category Codes.

8,914 SF: Unoccupied Admin Buildings (6 Buildings)
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Master Plan Update

> All Master Plan Components Funded Sep
02--Year End

» Master Planning Report Won 2004 Federal
Planning Division Award In The
Outstanding Sustainable Planning Or
Design Project Category.

Future nevelnpﬁleul Plan
Camp Mackall

.
i

Mackall Master Plan--
Complete

= Future Development Pl
= Simmons Army Iluﬁelq

vl Py

Simmons Master
Plan--Complete



Major Construction Program

$250 -~
$200 -
) $150 -

. $100 -

$50 -
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Sustainment, Restoration, & Modernization
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Facilities Strategies

Barracks

Vehicle Maintenance
Shops

Physical Fitness Centers
Chapels

Installation Training
Support Complex

>

>

>

>

>

Ranges

Transient Student Barrack
Family Housing (RCI)
Airfields

Power Projection Platform

Force Protection



DArracks puyout rian
tequirement: 15,226 Barracks Spaces

.apability: 7,168 Adequate “1 +1” or “Near
.+ 1” Barracks Spaces Have Been Constructed

Today only 47%
of our existing

barracks spaces
meet the
standard

-Barracks Spaces Funded But Not Complete (3,176 Spaces):

o E-area Renovations 328 Spaces

* 82d CAB 512 Spaces

e 82d Separate Bns 1376 Spaces

e 16th MP Bde 336 Spaces

e 2d Bde, Phase 1 384 Spaces

e D-area Barracks 240 Spaces

e FY 2005 824 Spaces $112.5 Million
* FY 2006 1,104 Spaces $183 Million

e FY 2007 976 Spaces $152 Million

e FY 2008 1,056 Spaces $199.2 Million

-Barracks Spaces (Renovations) In FY 2006-2008:

FY 2006 612 Spaces
e FY? 386 Spaces
Renovations per ACSIM)

nd State: 15,302 New or Renovated "1 + 1” Barracks Space

Unsure of Modularity Impact

Ll Lt

(Complete Nov 04)
(Complete Feb 05)
(Complete Jan 07)
(Complete Apr 06)
(Complete Jul 06)
(Complete Jul 06)

-Barracks Spaces In FY 2005-2008 (Based On Feb 04 FYDP)

Once Construction Is

Complete, 68% Of Our
Barracks Spaces Will Mee
The Standard

Assuming That

Programmed MC
And BUP Dollars
Remain on Trac

$ 29.7 Million (Funded By ACSIM BUP Program) All of Our Soldie
$ 10.0 Million (Installation Must Fund “2 + 2" Will Not Be In

Adequate Barrac
Until 2011



S Under Const--Complete Feb
' 82d Aviation Bde

-%

Under Construction e
sep Bns--Complete Jan 07

) M Project SO SR SRS 504 DIVARTY
FY 08 Will | lagse - y - o 2w BT $150 Million
704 Spaces

2d Brigade | 3d Brigade
$160 Million--1152 Spaces $169 Million--1152 Space

82d ABN DIV Barracks Master Plan




Vehicle Maintenance Shops Buyout Plan

Requirement: 1,868,249 SF (Based On FY 2009 RPLANS)

Capability: 1,229,204 SF Based On RPLANS Data

(All of This Is Not Adequate—Includes 125,924 SF Of Grossly Substandard But Permanen
1950s Vintage Motor Pools in the 82d Airborne Division Area As Well As Other Inadequa
Maintenance Facilities)

Plan: Buyout The 639,046 SF Deficit Plus Replace The
Substandard Permanent Square Footage.

NEW MAINTENANCE FACILITY V

End State: All Fort Bragg Troops
Work In Permanent, Adequate
Maintenance Shops That
Contribute To Keeping

Equipment In a High State

Of Readiness. (Cannot Make

FY 2013 ACSIM Buyout Time Due
To Swing Space Issues)




02

03 040506 07 08 0910111213 14 15 16 17 18

659TH MAINT

82ND SEP BNS (ADA/HHC DIV/PSB/MP)
530TH S&S BN

525TH MI BRIGADE

82ND SEP BNS (ENG/MI/SIG)
264TH CBT SUP

82ND, 1ST BRIGADE

327TH SIGNAL BN

16TH MP BRIGADE

82ND, 2ND BRIGADE
DRAGON BRIGADE

7TH TRANS BN

82ND-3RD BRIGADE

44TH MED BDE, PH 1
1-321ST FIELD ARTY RGT
44TH MED BDE, PH 2
3-321ST FIELD ARTY RGT

HHC, 35TH SIG BDE&514TH
HHC, CORPS ARTY & 18TH FLD ARTY BDE

$13.6
$30.0
$16.0
$10.5
$22.2
$8.4
$9.3
$8.6
$11.7
$9.3
$5.2
$6.8
$9.3
$12.2
$4.7
$11.1
$5.2

$6.9
$4.6

Under Construction

In Feb 04 FYDP [  Projects Not In FYDP [
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hop for 82d Sep Bns R T
ase 1 (ADA/HHC Div/ : B4 Vsl B B
PSB/MPs

FYDP For FY 2008

Rebuild 1st Bde Maint
op Using Swing Space

Swing Space

Swing Space

% Malnt Shop Buyout Plan |

Renovate EN/ADA Maint Versus Current Reality

hop for 82d DIVARTY (Only One 82d Maintenance Shop In FY 05-09
FYDP)
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1st Bde
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Sep 03)
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2005)
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(Complete
2007)
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(Complete
2010)




Physical Fitness Centers Buyout Plan

equirement: 377,232 SF (Based On FY 2009 RPLANS)

apability: 235,616 SF (Based On RPLANS Data)

| of This Is Not Adequate—Includes:

.ee Fitness Center—36,582 SF Facility (1951 Construction—Building Is Falling Apart)

3ldg H-5718—18,423 SF Dining Facility Converted To Fithess Center To Meet Soldier’s Nee
Make-Do"” Solution)

3ldg M-4226—18,367 SF Dining Facility Converted To Fitness Center To Meet Soldier’s Nee
Make-Do"” Solution)

lan: Buyout The 141,616 SF Deficit Plus Replace The 73,372 SF
ubstandard Permanent Square
votage Mentioned Above. Only One |
tness Center—PN 33802, Fithess ey I T

enter/USASOC In FYDP For FY 06.

nd State: Buyout All Fithess
enters By ACSIM Buyout Target
f FY 2013.




Chapels Buyout Plan

Requirement: 316,150 SF (Based On FY 2009 RPLANS)

Capability: 43,678 SF (Based On RPLANS Data)

OLD MAIN POST CHAPEL

Plan: Buyout The 272,472 SF Deficit. T e

End State: Buyout All Chapels By ACSIM 4 _fl
Buyout Target Of FY 2013.



1nstavauon 1ramning oupport compiex

Buyout Plan
Requirement: 571,660 SF (Based On FORSCOM Study)

Capability: All WWII Wood. No Existing Permanent Buildings.
Billeting For 2,800 Soldiers

Four 250-Man Dining Facilities

Two Laundry Facilities

Six General Admin Buildings

Eight Company HQ Buildings

One Mobilization In-Processing Center

Plan: Due To Critical Need, Bragg
Listed PN 60828, Installation
Training Support Complex As

Next Priority After Projects

Listed In FY 2005--2009

In FYDP

S

As Recommended In FORSCOM e
. Study. WWII Wood Demolished.




PN 60828 Installatlon Tralnmg Support Complex--$149 MI||IOI‘I

— : . 1 'ﬁuﬁ ¥
_:...]d_-.%.-l' |1”1:|1_ T =
J b o | -Jf L™ AT 4 4‘.-’.

7 R

Wil

_' 18 &7 7 7%

Moblllzatlon Complex Complex
hold 3250 Soldiers
including process center




Range Capabilities

» Individual And Crew Weapons:
« Full range of facilities to support qualification
(individual — crew served)

» Collective Training Facilities:
« 3 MOUT Facilities
« 1 MPRC-LI (table VIII capable)
« 1 Aerial Gunnery Complex (AH-64 —OH-58KW)
« 8 Roll On/Roll Off Collective training Facilities (MTC,
Deliberate attack, CQB,etc)

» Maneuver Area
« /7,300 acres of maneuver training area



FY

2005
2005
2006
2007

2009

MCA Range Projects

(Projects Are Shown In Feb 04 FYDP)

Project Cost ($000)
Shoot House / USASOC $ 2,100
Shoot House $ 1,700
Urban Assault Course $ 1,400

Digital Multipurpose Range Complex $27,000

Engineer Defense and Assault Course $ 1,500



Transient Student Barracks Buyout Plan

Requirement: 3,492 Spaces (Based On FY 2009 RPLANS)

Capability: 1,240 Spaces (Based On RPLANS Data)

Plan: ACSIM Initially Planned To Buyout Transient Barracks

After Permanent Party Barracks

Were Bought Out In FY 2008.
Not Aware Of Any Current Army T
Strategy To Build New or

End State: Uncertain.
Bragg Does Not Have The
SRM Dollars Needed To
Renovate These Barracks.




Residential Communities
Initiative (RCI)

FAMILY HOUSING

> Picerne MH Assumed Operations 1
Aug 04

Constructed Within Last 7
Years 933

All Others 3602

Current Total 4,744

Major Renovation 1275

e 2700 Service Orders completed
by 1 Sep 04

e Currently Avg. 650/week

e Temp Community Centers Fully

Operational
f .
. . e Wherry Renovations started 1
Mar 04

New Inventory Total 5,580 o ]
e Ardennes infill site work began

15 Mar — New Homes, 11,000 S
Neighborhood Ctr.

MCA Jan 2006 Demo
Nijmegen - DIVARTY

* 24 Garage Structures and 1 Guest Cottage are also in the Historic District.




Housing Master Development Plan - RCI

Neighborhood / Yr Constructed |Existing |Years 1-10 |Yrs 11-20 Yrs 21-30 Yrs 31-40 Yrs 41-50

Normandy (1932-Historic) 113 83 3 113
30

>I®

48

30

39

89
143

85
152

79
367
137
138
299
348
264
291
241
304
482
412
492

Lower Normandy (1958)

Bastogne (2000)
Bastogne (1932-Historic)
Ardennes (1975)

Bataan (1975)

Hammond Hills (1961)

4

Nijmegen (1958, 1961)

Corregidor / Bougainville (1952)

Casablanca / Anzio Acres (1952)

o [0 (O (o |@

[Biazza Ridge (1976)
Cherbourg (2001-03)

Ste. Mere Eglise (1995-97)
NTA Neighborhood A 0
NTA Neighborhood B 0 513 513
NTA Neighborhood C 0 512 512

Home Totals: 4746 5578 1,150 1,930 2,498

Construction / Development: $ 433,500M - $ 255,000 |$ 400,000M | |$ 475000M

& Major Renovation /A Medium Renovation Minor Renovation
Y New / Replacement © Revitalization

O Opt DHoPH

12
513

DDEDHE Il >PEPHRPHRPHKDE D> D> mPER)

9|00/




Airfield Capabilities

> Simmons AAF:

Runway - 4,650 useable feet
Ground Control Approach
Air Traffic Control Tower
Base Operations

Refuel Operations (COCO)

> Mackall AAF:
« Runway - 5,000 useable feet
« Air Traffic Control Tower
« Refuel Operations (COCO)



Airfield Modernization

Establish Contractor Owned/Contractor Operated
Fuel Systems for Hot and Cold Refuel Operations
at Simmons and Mackall AAFs.

Install ILS System - Simmons AAF

Extend RWY 09/27 to 5,000 Feet- Simmons AAF
Build Rail Siding -Mackall AAF

Replace RWY 11/29 and extend to 6,000 feet -
Mackall AAF

Install ILS 04/22 and extend to 8,000 feet -
Mackall AAF



epioyment riayjorm
Strom Thurmond Strategic Deployment Facility

J‘ ......
-
B i - i e
-

AF CHECKPOINT BUILDING

CARGO RAMP
4, 20 Lane/Aircraft

Vehicle Marshaling Areas
: | 3 G

¥

MOCK-UP =+
AREAS

Poici 57" 3 Shelters holding Holding
s 1,000 Soldiers each

P
- oA

~"ADACG OPS BUILDING
4 Scales, Load Planning

Tracking, Briefing Area

HI-LINE DOCKS

4 Dock Areas Holding 10
Capability to Deploy 100 Airland Aircraft Loads a Day C-17/C-5 Heavy Drop
Capability to Deploy an Airdrop, Division Ready Brigade ANCEAnads cach

A/DACG PASSENGER & CARGO HANDLING AREA




Deployment Platform - Rail

> Newly Remodeled

» 100+ Rail Car Staging &
Outload Capability per day

» 300 Light Vehicle Staging
Capability

» 7 Lanes of Loading Ramps o
Which 1 Is a Bi-level Ramp
and 2 Have Side Loading
Capability

» 3 Staging Lanes for 15 Rail
Cars Each

» 2 Switch Engines w/Crew al
Engine Barn

23 > An Operations Building
F N > Lighting and Fence




Deployment Platform — Air Support

> Pope Air Force Base

« 7,500 Foot Runway W/2, 1,000 Ft Over Runs

« 20,C-17/6 C-5/33 C-130 Aircraft Parking Spots on Green
Ramp

« New 6 Place, C-5 Capable Aircraft Hot Cargo Parking Ramp
W /fuel Pits, Under Construction

« Working MOG of 12 Aircraft With a Sustained 3 Aircraft
Per Hour Flow Without Augmentation

- Army A/DACG Processing Capability of 100 Airland Aircraft

ina 24 Hour Period
v (2,800 Feet of Roller Hi-Line Pallet/Platform Storage)
v (80 Aircraft Rolling Stock Marshalling Area W/Appropriate QD)

> Seymour Johnson Air Force Base

« 89 Miles from Fort Bragg

« Total Throughﬁut Capacity is a DRB when coordinated and
supported with Pope AFB Aerlal Port (an estimated 24 C-
17 a day, times 100K each = 1200 short Tons per day for a

flow)



Deployment Platform — Seaport Support

> Wilmington, North Carolina

« 101 miles from Fort Bragg
« Total Throughput Capacity: 15,200 STONs per day

> Charleston, South Carolina

« 228 Miles from Fort Bragg
« Total Throughput Capability: 40,400 STONSs per day



> ArMy s best 1nstaliatiol
Anti-Terrorism Progran

Force Protection 2 Years in a Row
» 300 Contract Security
Guards
erhead Cano Signalized For Open > Access Control Point
Construction

» Bragg Boulevard
Guard Rail Constructiol
11 Feb — 5 Mar 04

> Cantonment Fence
Construction:
12 Jan 04 — 30 Oct 04

= ——= > Random Security
=i Procedures at the Gate

TYPICAL ACP DESIGN . Orbit Comet 04-2:

14-16 Jun 04



Cantonment
Fence
Concept

* : : i = ‘.y
#, 1] Fort Bragg |- %
#Cantonment -

Ammunition
Supply Point

| LEGEND:

Green—New Fenc
Red—EXxisting Fen
Blue—Continuous
Guardrail Along
Bragg Boulevard
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» Fort Bragg History / Mission
» Organization / Supported Units
» Land, Training Ranges / Areas, Office Space

> Installation Master Plan

> Inter-Agency Support

» Unique Characteristics







Support To Reserve Components

FY03: ADT - 1,929; IDT — 13,892; ROTC — 3,188
TOTAL: 19,009 Soldiers Supported

10,000 -

@ 8,000 -
v

1

Q. 6,000 n
— 1

()]

m p—
5 4,000
©

2 2,000 -

e Tng Spt for NCNG redirected in 2000
6,349 e GWOT impact since 2001

1999 2000 2001 2002 2003



Joint Training

> Marines Conduct Artillery Sy
Training at Fort Bragg e
Twice a Year

» Joint Close Air Support in FY03 with
Air Force (7,367 Sorties) and Navy
(910 Sorties)

FUTURE FORCE

> Guard and Reserves

bl



Exercise Orbit Comet
EXERCISE GOAL = SYNCHRONIZATION OF WMD PLANNING

Participants . FBI

. * FEMA . EPA
. Public Health Service - DOE

. FB Garrison Commander ° Defense Liaison (4/78 Div)
Rep « FB Fire & Emer Svc
— . FB PMO . FB DHS

FB CID . PAFB CMD Rep
. FB 902d MI Group - PAFB OSI
. PAFB Security Forces - Fayetteville PD

- Spring Lake PD

« FB SJA
. . « NC Highway Patrol
- Fayetteville Fire/HAZMAT o
« US Attorney, Eastern Districl

. « NC Emer Mgt North Carolina
Fort Bragg is a o
FEMA Regional - NC SBI « Cumberland County District
Staging Platform Attorney
during Natural « Cumberland / Harnett / Moo

Hoke / Scotland Counties:
Sheriff’s Dept, Emer Mgt and
Health Dept Reps

Disasters

Ll Lt



» Fort Bragg History / Mission

» Organization / Supported Units
» Land, Training Ranges / Areas, Office Space
» Installation Master Plan

» Inter-Agency Support

» Unique Characteristics




FORT BRAGG ACCOMPLISHMENTS
Activities & Individuals

Army Best Antiterrorism Program - Installation: Fort Bragg

SERO Fire Department of the Year

US Army Center of Military Awards Certification to the 82nd Airborne
Division War Memorial Museum

American Automobile Association (AAA) Awarded the Airborne &
Special Operations Museum GEM Status

FORSCOM Installation Contracting Excellence Award

DA Outstanding Senior Housing Manager of the Year; Housing
Executive of the Year - Mike Ackerman

Army Lodging Supervisor of the Year: Virginia Helwig

Army Alcohol and Drug Control Officer of the Year: Dave Licklider

Best Sports USA in the Army in Theme Category

Best McKellar's Lodge in the Army in Theme Category

James A. Carroll, Jr. Award for Excellence in Club Management, Theme
Concept - William Miller, Sports USA

Army Suggestor of the Year - 1SG Dennis J. Woods (82d Abn Div)

Army Times Best Installation Award - Fort Bragg

SERO Best Installation Newspaper - Paraglide

SERO Civilian Print Journalist of the Year - Janice Burton

Best EEO Specialist in the Army - Robert McRae

American Planning Association Award - Outstanding Sustainable
Planning, Design or Development Initiative: Fort Bragg Master Plan

COMSEC Support Logistics Agency Outstanding COMSEC Custodian of
the Year for CONUS - Janice Douse




QUALITY AWARDS
CSAACOE Honorable Mention (Large Installation)
CINC ACOE Award, Best CONUS Large Installation
CSAACOE Award, Best CONUS Large Installation
CSAACOE Honorable Mention, CONUS Large Installation
CSA ACOE Honorable Mention, CONUS Large Installation
CSA ACOE Honorable Mention, CONUS Large Installation
CSAACOE Runner-Up Award, CONUS
CSAACOE Runner-Up Award
Vice President Gore's Hammer Award, Human Resources
CSAACOE Runner-Up Award
CSA ACOE Award
Presidential Quality Award Program, Achievement Award
CSA ACOE Award
CINC ACOE Award, Best Army Installation
MACOM Nominee for ACOE
CSAACOE Runner-Up Award
SERO Nominee for ACOE FY04 Competition
IMA Finalist for ACOE FY04 Competition







Integrated Incident Management Center (I'MC)

> 360 Degree Real-time Situational Awareness Of The
Safety And Security Environment

» Integration Of Multiple Forms Of Surveillance Systems

« Chemical, Biological, Radiological Sensors

« Closed Circuit Cameras At High Risk Targets
« Access Control Points

- Perimeter Fence Line

« Security Alarms

« Fire Detection Systems

« Card Access Security Systems

Innovative

Solutions

> Dispatches First Responders

> Provides Real Time Mass Notification To Impacted Public



e e o

e e e e e e
[}

FY02 FYO03
B Campbeli

i e it i i i e il e i e
|

(AN

L

Vi,

Appropriated Funds per Capita

B Stewart

® Carson

A

MWR Act

Hood
Drum

FY97 FY98 FY99 FY00 FYO01

$1,000

$800

$600

$400
$200
$0 -

= Bregs

B —,



Ll Lt
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6 Clubs - Sports USA "Best in Army”

2 Golf Courses

3 12-Lane Bowling Centers

Clay Target Center

Cleland Ice Rink

Equipment Checkout

Privately Owned Recreational Vehicle Lot
3 Recreation Areas

Riding Stables

2 Auto Skills Centers
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Facilities / Pmms

Pools - 3 Indoor, 5 Outdoor
12 Gyms

Soldier Recreation Center
Education Services — 10 Satellite Colleges
Throckmorton Library

4 Accredited Child Care Centers; 118 FCC Homes
School Age Services (SAS) — 2 Sites

Wonderful World of Kids

Tolson Youth Center

Youth Sports Programs

Army Community Service

Substance Abuse Program

7 Lodging Facilities + Landmark Inn




Community Support

North Carolina Commission On Military Affairs
Strategic Plan Includes:

» Making North Carolina Bases, Surrounding Communities,
Services, And Facilities The Best In The Country For Active
Duty, National Guard, Reserve, Veterans, And Retired
Service Members And Their Families

» Helping Military Spouses And Exiting/Transitioning Military
Personnel Find Better Jobs And Career Development
Opportunities

» Supporting The Pending Job Link Grant Application That
Will Help Fort Bragg Soldiers And Families With Career
Planning, Training, And Placement By NC Congressional
Members



Community Support

Fayetteville Military Relations Steering Committee:

» The Skill Portal (Matchforce.Com) Maximizes
Employment Opportunities For Military Family
Members, Retirees, And Transitioning Soldiers

» Military Relations Community Forum Designed To Find,
Review, And Implement New/Better Ways For The
Fayetteville Community Better Support Active Duty
Military, Military Families, The Military Community, And
Local Military Retirees

» Establishing A Military Business Center To Assist Local
Businesses Reach Military Markets



US 13 Highway Project—Regional Scale

Open To
Traffic

US 13 Will
Loop Around
Fayetteville an
Hope Mills and

4 Tie Into
Opens Dec 04 Interstate 95 z
f”/ Both Ends.

s R Interstate
,,, Beyond FY 07[ " '\ 95

Entire Loop:
Cost--$524 Million <
Complete--2018

Beyond FY 07




S 13 ROUGHLY FOLLOWS

E SOUTHERN BOUNDARY

F FORT BRAGG
Yellow Shows US 13 Alignment

aen Line Is
Jg Boundary
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Environmental Initiatives

JOINT LAND USE STUDY

To accommodate the growth
and development of the
region without compromising

SUSTAINABILITY

To integrate resource planning
and management throughout the
installation (Sustainable Fort
Bragg) and the surrounding

PRIVATE LANDS
INITIATIVE

To protect approximately
30,000 acres of land
surrounding the installation,
while ensuring compatibility

Counties, and 11 Local
Municipalities.

Transportation, Commerce), 6
surrounding counties and
associated communities, and the
Sustainable Sandhills
Leadership Council.

HUNEOEIE the military missions of Fort |communities (Sustainable with land use objectives.
Bragg and Pope Air Force |Sandhills), to ensure optimal This will increase training
Base. military training and a high land with minimal
quality of life. restrictions.
Fort Bragg, Environmental
Protection Agency, State of Fort Bragg, U.S. Fish and
: North Carolina (Secretaries of  |Wildlife Service, Army
Fort Bragg, Pope Air Force ) .
Department of Environment and |Environmental Center, NC
EEE, SO @M el Natural Resources Wildlife Resources
PARTNERS |Carolina, 7 Surrounding ’

Commission, The Nature
Conservancy, and the
Sandhills Ecological
Institute.




Atroorne & dSpecial
Operations Museum

» Opened In August 2000; located In Historic
Downtown Fayetteville

» Dedicated To Preserving The History Of Airborne
And Special Operations Forces, 1940-present

» Museum Operated As A Partnership Between The
Army, A Private Foundation, City & County
Governments

> Private Non-profit Foundation Raises Approx
$1.4M Annually To Support The Museum And Its
Programs

» Volunteer Corps Donate An Average Of 19,000
Hours Annually To Help Operate

» One Of Only Nine North Carolina Museums Rated
By The American Automobile Association As A
“Great Experience”

» Attendance Since Opening: 706,000




Summary

Fort Bragg is ...

> Diverse

» Large

> Deployec

> Joint
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