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Purpose:  To familiarize 
The Army Basing Study Group 

with the military value of 
Fort Eustis and Fort Story 

and our contributions 
to National Defense.



- Background and Location
- Missions:  Army and Joint Organizations
- Installation Master Plan

- Construction
- Environmental considerations
- Capability to expand

- Community Partnership
- Quality of Life
- Uniqueness
- Questions and Answers



A Long History of Strategic Significance and Community Partnership



Fort Story

Fort Eustis

Washington, D.C

Fort Lee

Fort Bragg

Camp LeJeune



Key Points:

Joint and Multifunctional

Regional and Functional
Synergy

Training and Operations 

Unique facilities and 
irreplaceable maritime
areas

Capable of expansion



8882 acres

7.65 miles
by 

4.31 miles

Key Points:

Army’s only deep water
port

National Training Center
for Army Mariners

Training areas include 
James River, Chesapeake 
Bay and Tidewater region

80% surrounded by water
- Limits civilian encroachment
- Enables 24 hour flight ops

Much more than just 
an Army training post –
home to Federal, joint and 
multifunctional tenants



1451 acres

3.11 miles
by 

.87 miles

Key Points:

Premier Joint Littoral
Training Center

- 11th Trans Bn
- Water Purification
- Joint Logistics Over
The Shore
- USMC Marine Recon
School
- US Navy Spec Ops
- US Navy EOD

Located at the confluence
of the Chesapeake Bay and
the Atlantic Ocean

Much more than just 
an Army training post –
home to Federal, joint and 
multifunctional tenants



Maritime Training Areas

349 acres349 acresAirfield *

1000 ft1000 ft
Pier  -- Self deployable, 
worldwide

23 miles23 milesRail
135 miles34 miles101 milesPaved roads

1117165952Family Housing (units)
32544122842Troop Housing (capacity)

5914 acres
9.25 sq. mi.

864 acres
1.35 sq. mi.

5050 acres
7.9 sq. mil

Training Areas, ranges and 
impact areas

9679 acres
15.13 sq. mi

1451 acres
2.27 sq. mi.

8228 acres
12.86 sq. mi.Total Acreage/Square Miles

TotalFort StoryFort Eustis

37,120,000 acres
58,000 sq. mi

*Airfield is full service, instrumented airport with an air traffic control (ATC) Control Tower operating 16 
hours daily and controlling more than 80,000 annual aircraft movements – 3100 feet long…can expand 
to accommodate C-130’s



20125071502Unit Training Assemblies (Monthly)

19599251317086Total
66589576NAF/AAFES
508508US Navy/SUPSHIP

28804072473On post Family Members
1498801418Contractual

10001000Mobilized Soldiers (OIF/OEF)
22002002000Students (Mil/Civ) (daily)
2610842526DoD Civilian
622911465083Military (Active Duty)

TotalFort StoryFort Eustis

Annually support: 13,460 Students, 
7000 off-post family members,

and 8,000 Army Reserve Soldiers 



U.S. Army Training and Doctrine Command: 15 Organizations

U.S. Army Forces Command: 6 Organizations

Army Materiel Command: 4 Organizations

U.S. Army Reserve: 27 Organizations

U.S. Army Installation Management Activity:  1 Organization

U.S. Army Special Operations Command: 2 Organizations

U.S. Army Medical Command: 7 Organizations

U.S. Army Corps of Engineers: 1 Organization

U.S. Army Criminal Investigation Command: 1 Organization

9 Army Major Commands, 64 Army Organizations



U.S. Joint Forces Command: 1 Organization
U.S. Special Operations Command: 2 Organizations
U.S. Transportation Command: 2 Organizations
Department of Defense Agencies:  3 Organizations
U.S. Air Force: 2 Organizations
U.S. Navy:  4 Organizations
U.S. Marine Corps: 2 Organizations
U.S. Coast Guard: 2 Organizations
Army/Air Force Exchange: 2 Organizations
U.S. Maritime Administration: 1 Organization
Department of the Interior:  1 Organization
Federal and Local Law Enforcement Agencies

11 Joint, Other Federal Agencies , 22 Organizations





- Already home to an extensive Army, Joint and other service team, we provide base 
operations support and infrastructure for 86 Army, Joint and other Federal agencies 

- Conducts Power Projection as one of the Army’s 15 Power Projection Platforms

- Provides world-class maritime and coastal training facilities for all services

- Hosts and supports the training and mobilization of 27 U.S. Army Reserve units and
Reserve Component mobilization, deployment and training 

- Serves as Commandant of the U.S. Army Transportation School
- Highway/ground transportation
- Rail Transportation
- Strategic Deployment
- Marine terminal operations
- Executes, plans and trains the Army’s Title 10 port and watercraft operations 
responsibilities

- Supports the U.S. Army Aviation Logistics School, Joint Deployment Training Center, 7th

Transportation Group, Noncommissioned Officers Academy and other major organizations

Joint Deployment and Distribution Center



- 7th Transportation Group (FORSCOM)

-U.S. Army Transportation School (TRADOC)

- NCO Academy (TRADOC)

- U.S. Army Aviation Logistics School (TRADOC)

- 8th Transportation Brigade (TRADOC)

- Surface Deployment and Distribution Command Operations 
Center (US TRANSCOM)

- Aviation Applied Technology Directorate (AMC)

- Army Training Support Center (TRADOC)

- U.S. Army Garrison, Fort Eustis and Fort Story (IMA)



Mission:   Conduct Multi-Modal Transportation operations to receive, stage, onward 
move and sustain forces for combat operations.

Capabilities:  During Operation IRAQI FREEDOM, conducted terminal operations in 
Kuwait, conducted a Coalition/Joint Logistics Over the Shore operation to support 
the discharge and retrograde of ammunition, ran Airfield Arrival/Departure Control 
Groups at four locations (Baghdad), transported personnel and equipment by both 
line haul and vessel throughout the AOR, conducted Dive Operations, provided 
Inland Petroleum Distribution, provided tug support for port clearance, operated 
railheads and trailer transfer points.

Current Operations:   

Iraq 
Turkey
Kuwait
Afghanistan
Djibouti
Qatar

Alaska
Honduras
Puerto Rico
Guantanamo Bay

Colombia
Venezuela

Germany
Holland
Spain
Italy 
Crete

Australia

4 Multifunctional Battalions – 3900 Soldiers –
A Global Mission Supporting 5 Combatant Commanders



Mission:   Train the Army Transportation Corps soldiers and civilians and develop its 
leaders, support training in units , and build the future Army transportation capability.

Capabilities: Training & Certification for:
7 Advanced Individual Training Courses (1,620 students per year)

12 Advanced and Basic NCO Courses (1,480 students per year)
6 Warrant Officer Courses (120 students per year)
8 Commissioned Officer Courses (830 students per year)

23 Functional Courses (3,780 students per year)
Current Operations:
- Supporting the war

+ Mobile Training Teams
+ Training Air Force and Navy for OEF2/OIF2
+ Mission rehearsal for deploying units

- Individual training and leader development
+ Convoy Survivability Training
+ Movement Control and In-transit Visibility

- Deployment and Distribution Training and Exercises
- Maritime Training

+ Army Watercraft Maintenance Training
+ Army Watercraft Operator Training
+ High Speed Vessel Operations

56 Courses - 7 MOSs –
7830 Students Annually



Capabilities:  Train 3,500 + Army, Air Force and international students in 16 
Advanced Individual Training (AIT) courses. 885 students in 15 Basic and 8 
Advanced NCO courses. 220+ Warrant Officer students in 5 courses,730+ 
students in 4 MOS Transition Courses/Additional Skill Identifier (ASI) Courses, 
and more than 100 Spanish speaking students in 10 aviation maintenance 
courses annually.
Current Operations:
Train the Soldier Manning Decision Review 
(SMDR) annual programmed student load for 
all courses. Planning for and training the surge 
of NCOs returning from OIF/OEF in BNCOC. 
Developing WEB based courseware to support 
aviation maintenance training around the 
world. Modernizing facilities with information 
technology infrastructure for future training 
operations. 

Mission: Develop and conduct aviation maintenance, logistics, and leadership 
training for the Army, Army Reserve, Army National Guard, U.S. Air Force, and
nations that share U.S. interests.

64 Courses - 20 MOSs - 5149 students annually



Mission: Develop Platoon Sergeants and Squad Leaders in the Noncommissioned 
Officer Corps with those professional attributes, personal characteristics  and 
leadership traits which will ensure the necessary competence, self-confidence and 
sense of responsibility required of military leaders.

Capabilities: Conducts Advanced Noncommissioned Officer Course (ANCOC) and 
Basic Noncommissioned Officer (BNCOC) Courses for Transportation and Aviation. 
ANCOC courses conduct 12-15 classes/year for stand-alone common core and 26-28 
classes/year for BNCOC stand-alone common core. Teaches 88M Phase 2 for BNCOC 
and ANCOC. Is the only NCO Academy with a U.S. Army Operator Driving Simulator 
for use in 88M courses.  
Current Priorities: Develop, conduct, and qualify 
NCOs to perform in squad leader and platoon 
sergeant duty positions with warfighting as the 
primary basis of all instruction. Planning and training 
the surge of NCOs returning from OIF/OEF.

43 Classes – 27 MOSs
2385 Students Annually



Mission:   Continuously conduct soldierization training and provide administrative and logistic 
support at Fort Eustis while focusing on standards, Army values, and the warrior ethos to provide 
soldiers and leaders immediately capable of making contributions to their units and to enable 
supported organizations to execute their assigned missions in a productive, realistic, and 
challenging environment.

Capabilities:  Provide competent professional leaders.  Provide challenging environment to 
continue the Soldierization process and seamless transition from volunteer to Soldier.  
Support/Train USAALS/USATSCH Student Load – approximately 10,500 annually.  House 2,064 
IET Soldiers.  Provide necessary ground equipment support for all USATSCH POI training.  
Operate 12 Emergency Evacuation Sites on-post during severe weather operations.

Current Operations:  
Support the War on Terrorism with mobile training 
teams and individual augmentees

Conduct and support training in conjunction with
USATSCH, USAALS & NCOA
Enforce Standards and Discipline (Soldierization)
Improve Facilities  (DFACs/Barracks/Motor Pool)
Safety/Risk Management

Quality Soldierization Training 
and Support for 3 Schools



Capabilities:
In FY03 (a banner year) SDDC moved:

• 25.3 million measurement tons of cargo
• 432,000 personal property shipments
• 74,000 privately owned vehicles
• 161,000 containers

SDDC maintains a daily presence at 9 CONUS and
15 OCONUS seaports with expansion capabilities
to 17 CONUS and 24 OCONUS seaports.
Utilizing all of our CONUS strategic seaports, SDDC can
out load approximately 20 vessels daily.
SDDC manages 2,216 railcars in the Defense
Freight Rail Interchange Fleet for the Department
of Defense.
SDDC’s Port Security Companies can provide security
at two ammunition and three other strategic
seaports simultaneously.
SDDC can provide 39 Deployment Support Brigade
teams simultaneously at deploying unit
installations, enhancing Intransit Visibility,
documentation and HAZMAT certification.

Mission: Provide Global Surface Deployment Command and Control and Distribution 
Operations to Meet National Security Objectives in Peace and War.

Current Missions
Operations Iraqi and Enduring Freedom Unit Rotations

Sustainment routes in support of OEF/OIF
Safe movement of munitions
Container Management
Deployment Support Brigade support to units in
support of Operations Iraqi and Enduring Freedom

Single Face to the Combatant Commanders
for Surface Deployment and Distribution



Mission:   Transition critical technologies that enhance and sustain Army 
Aviation as the premier land force aviation component in the world.

Current Priorities:
Rotorcraft Science & Technology for all DOD
Aircraft survivability
Multifunctional Unmanned Aerial Vehicles for

the Objective Force
Blue Force Tracking
Helicopter brown-out solutions
Special Operations Forces support

Army Aviation’s “Skunk Works” for 
Rapid Transition of New Technology

Operation Iraqi Freedom

Capabilities: 
Execute Army Aviation’s Exploratory and  
Advanced Development S&T program
Rapid prototyping of state of the art solutions in
support of real time operational aviation problems 
Support of worldwide contingency operations 



Mission:   The Army's training support manager and proponent for the Army Training 
Support System (TSS). 

Capabilities: Proponent and integrator for training support services Armywide:
TRADOC Field Operating Agency responsible for Department of the Army Training Support 
Executive Agency roles.  Makes use of Fort Eustis’ state-of-the-art internet access for Distance
Learning Distribution.

Manages Army range program worldwide 
Manages the Army training ammunition program
Operates/manages the Army’s largest automated training information repository
Provides staff and faculty training for IET facilities to ensure ready Soldiers 
Manages, develops, and distributes over 10 million training products per year
Manages, distributes, and integrates development of Army Distributed Learning enterprise

Current Operations:
Support Global War on Terrorism Worldwide
Direct support to Combatant Commanders with 
in-theater Training Support
Centrally located to provide key integration of
Training Transformation initiatives

Strategically located Training Support for the Joint, Expeditionary Soldier



Mission:   Provides base support operations daily on Fort Eustis and Fort Story to provide 
installation management programs and services for mission commanders, soldiers, civilians and 
family members.

Current Priorities:
Continue support to Global War on Terror 

• RC Mobilization/Demobilizaiton
• AC deployments/redeployments

Support Joint and Army Training
Support mission readiness and execution of all supported activities
Improve family housing through Residential Communities Initiative
Consolidate and modernize facilities thru military construction
Modernize Advanced Individual Training barracks and support facilities

Enabling the well-being of soldiers, civilians and family members

Capabilities: 
Provide all base operations and infrastructure to 86 Army, 
Joint and other service organizations
Mobilize, train, deploy and demobilize Reserve component 
soldiers (4,500 since 9/11)
Provide training ranges and facilities to over 25,000 soldiers 
annually
Provide support services to nearly 11,000 family members 
and 28,000 retirees and their families



Fort Eustis:

- Joint Deployment Training Center (JFCOM)

- Deployment Process Modernization Office (Army G3/G4)

- Transportation School with 7th Transportation Group (TRADOC/FORSCOM)

- U.S. Army Dive Company (FORSCOM)

- Coast Guard Port Security Unit 305 (US Coast Guard Reserve)

- James River Reserve Fleet (U.S. Maritime Administration)

Fort Story:

- 11th Transportation Battalion (FORSCOM)

- Marine Recon School (US Marine Corps)

- Explosive Ordnance Detachment Training and Evaluation Unit Two (US Navy)

- Naval Special Warfare Command (US Special Operations Command)

- Naval Special Warfare Development Group (US Special Operations Cmd)

- U.S. Army Water Purification Training Center (FORSCOM)



Mission: JDTC develops standardized Joint Deployment Process curricula to educate and train the DoD and 
select government/non-governmental organizations.  Participates in the development and review of Joint 
Deployment Doctrine.  Provides training support during contingency operations.  These efforts will strengthen the 
focus on the JDP and increase the efficiency and effectiveness of personnel to plan and execute joint operations.
Capabilities: 
Training and curriculum development  
Methods of Training 

In-resident 
Worldwide mobile training teams
Distance learning, principally computer and web-based training  
FY’03: provided instruction to 1393 joint students
through 104 training sessions

Contingency support:  JDTC provided personnel to USCENTCOM, ARCENT, and FORSCOM during the planning 
and execution of OIF with support equating to over 700 man-days.

Proximity Requirements: Stationing at Ft. Eustis affords access to Joint Staff, USJFCOM Joint Deployment 
Process Owner, and Joint Forces Staff College (JFSC).  This facilitates coordination and integration of emerging 
deployment doctrine into JDTC and JFSC course materials for distribution to the deployment community.

Building Transportation Synergy With Other Multifunctional Tenants



Responsibilities:
Provide direct support to HQDA for fielding of deployment automation systems and user 
input into the deployment process 
Develop and publish force projection doctrine and support development to other 
multifunctional logistics doctrine to include expert deployment simulation support to all 
Service Title 10 wargames
Provide analysis and experimentation support to HQDA and TRADOC for force design and  
Future Force deployment analysis
Provides deployment training support to the Battle Command Training Program
Directly support the Army Concept Development Experimentation Program to improve force 
deployment systems and concepts

Current Operations :
Assist HQDA in developing and completing SPG directed Mobility Capability Study 

Joint deployment automation system development and fielding
Service Title 10 wargames
Modernize force projection and reception
Develop future FCS transportability solutions
Support JFCOM in developing joint seabasing, ITV, and deployment training constructs
Administer the Chief of Staff, Army’s Deployment Excellence Award program

Mission:  The DPMO serves as the Army deployment process proponent by developing concepts, doctrine 
and training guidance; conducting testing and experimentation, determining current and future 
requirements; and by developing and modernizing deployment processes, capabilities and enablers.

Building Transportation Synergy With Other Multifunctional Tenants



Transportation School trains and educates soldiers and civilians, develops leaders, 
supports training in units, develops doctrine, establishes standards, and builds the 
future Army transportation capability.  

7th Transportation Group: conducts worldwide multi-modal transportation operations 
to receive, stage, onward move, and sustain forces for combat operations.  Only active 
component Transportation Group with Army Watercraft assigned.  

Mission Accomplishments:

Fielding and training of the Army Crews for the Theater Support Vessels (TSV) 
Joint Venture and Spearhead establishing High Speed Vessel training in DoD.

Fielding and training of  soldiers of the KALMAR RTCH to support Operation Iraq 
Freedom (OIF) and Operation Enduring Freedom (OEF).

Training of mobilized U.S. Navy and U.S. Air Force Personnel on Material Handling 
Equipment , Heavy Equipment Transport and other Army tactical wheeled vehicles 
for OIF2.

Provided intense mission rehearsal training for mobilized Army Transportation units 
to support OIF, OEF and U.S. Southern Command.

Co-location Creates Efficiency in Transportation Training and Operations



Divers are capable of diving in two 
different modes:
Surface- Supplied to 190 Feet
Underwater cutting and welding, salvage 
operations, hydraulic tools, demolition, 
waterfront facilities maintenance, port 
construction and rehabilitation.
SCUBA to 190 Feet
Hull inspections, search and recovery, 
river crossing operations, mine/ 
countermine operations, and force 
protection security 
swims, and 
hydrographic surveys.

Army Dive Company 
(Provisional)
544 Eng Tm (Light)
511 Eng Tm (Light)
569th Eng Tm (Heavy)
74th Eng Tm (Light)
86th Eng Tm (Light)

Mission:  Provide engineer dive support (Army watercraft and port operations are 
primary customer).
Capabilities:

Light Dive Tm – 22 soldiers; 
Inland Waterways
Heavy Dive Tm – 25 soldiers; 
Ports, Harbors and Coastal Zone

ARMY DIVE – INTEGRAL TO 
WATERCRAFT OPERATIONS

Embrey Dam Demolition 23 Feb 2004



Mission: PSU 305 operates under the direction of Commander, Maritime Defense 
Zone Atlantic to assist DoD with port security in support of military or humanitarian 
operations worldwide. The Unit is required to be air-deployable within 96 hours after 
recall, and self-sufficient for 30 days with the exception of fresh water and fuel.

Capabilities: PSU 305 has 6 fast and maneuverable Transportable Port Security 
Boats (TPSBs) - 25' Boston Whalers outfitted with two 175 horsepower outboard 
engines. We have a large suite of weapons including crew-served and small arms. 
We are staffed by 140 reservists and 7 active duty personnel. 
Proximity Requirements: Ft. Eustis 
provides the PSU with unique 
opportunities to train personnel in all 
mission areas, including but not limited 
to close proximity to various water 
access, weapons ranges, NBC training, 
SDDC and a myriad of other 
opportunities.

Deployed three times 
since September 11, 2001



Proximity Requirements:
Provides a unique location that allows the Battalion to exercise every 
METL task in a single training environment.
Provides easy access to large air and sea ports capable of supporting 
our equipment and personnel requirements for rapid deployments
Provides the Army’s only Logistics Over the Shore training 
environment
Provides necessary training areas (salt and brackish water) and 
maintenance support of our critical water purification mission  

MISSION: Conduct multi-modal transportation operations to receive, stage, onward move, and 
sustain forces for combat operations and conduct tactical petroleum pipeline and water 
purification operations.

CAPABILITIES: 
Simultaneously operate  8 separate air, rail, sea or truck terminals on a 24-hour basis;
discharge and transship up to 1500 containers or 2000 vehicles operating continually in a 24 
hour period
Provide forward storage, issue, and transfer of up to 960,000 gallons of fuel, store up to 4.1 
million gallons of petroleum products, and receive up to 1.2 million gallons of petroleum products 
per day
Provide operational control for vessels in a fixed port or open sea environment
Produce up to 240,000 gallons per day of purified water from fresh water and 160,000 gallons 
per day from salt water, maintain storage capacity of 120,000 gallons.

Fort Story is only location where 11th Battalion can exercise every METL Task



Mission: 
To teach and train Marines the skills, knowledge, tactics and techniques of a basic 

reconnaissance man and to qualify students for the Military Occupational Specialty
0321, Reconnaissance Marine.

To train members of other US Armed Forces and allied reconnaissance units.
Capabilities: 

Basic reconnaissance course runs quarterly.  
Approximately 200 students per year attend the school

Proximity Requirements: 
The Marine Amphibious Reconnaissance School located 
at Fort Story is the only school of its kind on the East 
Coast.  Fort Story’s unique location provides immediate 
access to land and water training areas allowing training 
in patrolling, land navigation, basic reconnaissance and 
surveillance techniques, amphibious entry/extraction, 
beach/amphibious reconnaissance, nautical 
piloting/navigation

The only East Coast Marine Recon School



Mission: 
Training of Navy EOD forces

Evaluation of EOD tools and techniques

Development and evaluation of supporting tactics  

EODTEU TWO is the primary element of an essential support infrastructure that 
prepares Navy EOD personnel and detachments for deployment and employment by 
the Atlantic Fleet, Mine Warfare Command, US Naval Forces Europe, and Naval 
Forces Central Command. 

Capabilities: EODTEUTWO trained 872 students in 2003, performing 7497  air 
operations, 553 dive operations, and 314 demolition shots fired.
Proximity Requirements: The Command is 
the only Advanced Explosive Ordnance 
Disposal Training facility on the East Coast.  
Located at Fort Story and use of the many 
training areas allows EODTEU TWO to be 
close to US Navy Fleet Concentration Forces 
and allows for training in full mission profiles.
The only Advanced EOD Facility 

on the East Coast



Mission: Prepares, maintains, deploys and supports assigned NSW forces to conduct 
maritime Special Operations and related activities during peace and war to support 
requirements of designated Theater Commanders and conventional naval forces and, 
when directed, to command and control NSW operational forces for the successful 
execution of exercises and operations.

Capabilities: Train approximately 300 SEALs a year.  SOCOM-funded training 
apparatus for NAVSPECWARCOM2 is available to all services qualified for utilization.

Proximity Requirements:  
Close proximity to, limited training facility with Little 

Creek Amphibious Base gives SEALs full mission 
profile with reduced OPTEMPO.

Full mission profile provides surface and sub-surface 
air, land and water infiltration using simunitions, small 
arms live fire, paint and explosive entry training to 
denied targets.

$42 million in MCA construction for training 
facilities from FY04-07. 

Fort Story is the only 
local installation that meets
all training requirements.



Mission: Conducts research and development of Naval Special Warfare specific 
tools, tactics and procedures. 
Capabilities: Classified.
Proximity Requirements:
The Casemate facility at Fort Story is critical to 
NSWDG’s mission due to its location to the 
Command and the unique topography of the 
installation.  NSWDG can exercise all methods of 
insertion and extraction for full spectrum of NSW 
capabilities to include:

Over the Beach Operations
HALO, Static, Static Line Square, 

Water, and Land Airborne Operations 
Helicopter Operations
Limited Vehicle Interdiction
Land Patrols

The unique modifications made to the Casemate facility allows it to be used for a 
variety of scenarios including Maritime Vessel Board Search and Seizure (VBSS), 
Close Quarter Battle, Explosive Ordnance Disposal (EOD), Blast Overpressure 
Testing, Land Targets and Hardened facilities.
NSWDG requires an installation within close proximity to the Command to exercise 
NSW R & D efforts in a realistic environment.  

Fort Story’s varied land and
water mobility make insertion/

extraction options possible



Mission: Provides comprehensive water purification training and maintenance 
solutions for complete compliance in Army Water Ready Conditions.
Capabilities: The Center has trained up to 1,500 military members in one year. Due 
to high deployment OPTEMPO in 2003, WATEC trained 454 personnel:

120 Active Army
138 Army Reserve
78 National Guard
43 USMC
75 Foreign

Proximity Requirements:  Fort Story, Virginia, was selected as 
the ideal location for the US Army Coastal Water Purification 
Training Center because of the availability and close proximity to 
each type of source water needed for complete ROWPU 
(Reverse Osmosis Portable Water Purification Unit) battlefield 
training.  Having immediate availability to saltwater, brackish, and 
fresh water sources, the USACWPTC is able to effectively train 
ROWPU personnel from both active and reserve units routinely 
and efficiently through the facilities provided by Fort Story.

Availability of saltwater, brackish and fresh water
makes Fort Story the Ideal Location





POC: Randy Brown, DPW Planning & Property, ATZF-PWB
Email: randy.j.brown@eustis.army.mil phone: (757) 878-3509, ext 285

The objective of Master Planning is to establish a vision and 
future direction for efficiently managing and acquiring or 

reducing real property assets at Army installations in support 
of the mission, management processes, and community 

aspirations.

Master Planning provides the rationale for construction on 
Forts Eustis and Story and guides the process by which it 

occurs.



POC: Randy Brown, DPW Planning & Property, ATZF-PWB
Email: randy.j.brown@eustis.army.mil phone: (757) 878-3509, ext 285

STATUS OF THE MASTER PLAN
PLAN COMPONENT Eustis              Story

FY06-LR 
PROGRAM 

SUBMITTED 
DEC 2003

FY06-LR 
PROGRAM 

SUBMITTED 
DEC 2003

Major Construction Program

VALIDATION IN 
PROGRESS, 

COMPLETE BY 
JUN 2004 

VALIDATION IN 
PROGRESS, 

COMPLETE BY 
JUN 2004 

Real Property Planning and 
Analysis System (RPLANS)

UPDATED FEB 
2004

UPDATED FEB 
2004Demolition Program

UPDATED         
MAY 2003

UPDATE 
UNDERWAY

90% COMPLETE
Summary Development Plan

JUL 1990JUL 1990Installation Design Guide

UPDATED 
ANNUALLY

UPDATED 
ANNUALLYLand Use



POC: Randy Brown, DPW Planning & Property, ATZF-PWB
Email: randy.j.brown@eustis.army.mil phone: (757) 878-3509, ext 285

RECENT CONSTRUCTION
($000)

FY94 Health Clinic, Bldgs 574 & 575 $     496
FY96 Medical Administration Bldg $     290
FY96 Aquatic Center $  5,123
FY98 Phase I Barracks Complex $10,784
FY98 Deployment Training Facility $  4,839
FY99 Phase II Bks (384 PN) w/Dining $36,500
FY99 1000 Soldier Reserve Center $  6,358
FY99 Aviation Support Facility           $  9,200
FY99 Child Development Center $  3,068
FY99 Physical Fitness Center $  4,650
FY99 Education Center $  4,326
FY99 Recycling Center $     853
FY00 Ph III Bks (192 PN) w/15 COFs $39,000
FY00 MTMC Deployment Spt Cmd $  6,776
FY00 DOIM Facility $     797
FY01  PX Expansion $  9,681
FY01 Aviation Support Facility $  9,029
FY01 Outdoor Recreation Expansion $  1,710

($000)
FY02 UH-60 Maintenance Training Fac $  4,450
FY02 Main Pier Upgrade (Third Port) $23,000
FY02 Hangar/Training Facility (FAA) $  2,400
FY02 GEN Stanford Elementary School $  8,800
FY02 CIDC Field Operations Facility $  1,750
FY02 Second Access Road $13,900

FY95 Emergency Services Center $  1,434
FY95 Child Care Center $  1,038
FY96 Cape Henry Inn $     134
FY98 Shoppette/Gas Station $  1,212
FY98 Fort Story Chapel  $  2,150
FY00 Offshore Breakwater System $  7,800
FY01 BUP Barracks Renovations $  8,000
FY03 USAR Reserve Center (600 PN) $12,800

FORT EUSTIS

FORT STORY

Over $241M Investment with Training, Operational and QOL infrastructure





POC: Randy Brown, DPW Planning & Property, ATZF-PWB
Email: randy.j.brown@eustis.army.mil phone: (757) 878-3509, ext 285

• Army’s only deep water port
• Unique operational and training facility
• Supports 7th Transportation Group Power Projection Platform 
mission; has supported critical deployments for the past 20 years
• Berths nearly 80 percent of active Army’s large fleet of watercraft, 
including:

- Logistics Support Vessels (LSVs)
- Landing Craft Utility (LCU 2000s)
- Heavy Support Vehicles (HSV)
- Ocean-going Tugs
- Capable of Theater Support Vessel (TSV) Home Port Operations

Enables Unrestricted Littoral Vessel Crew Training



POC: Randy Brown, DPW Planning & Property, ATZF-PWB
Email: randy.j.brown@eustis.army.mil phone: (757) 878-3509, ext 285

FEATURES 
• Fixed and Rotary Wing Aircraft
• Supports Army, Air Force, Reserves, 

Aviation R&D, Navy 
• 58,000 rotary wing takeoffs annually by 

Army and USN
• 2200 fixed-wing operations each year
• Runway: northwest-southeast oriented 

asphaltic concrete runway; 3,020 ft x 75 ft 
with 200 ft stabilized overruns 

• Weight bearing rating: S42 single wheel 
landing gear at 42,000 lbs;    T-46 twin 
wheel landing gear at 46,000 lbs

• Compass Rose capability
• Field elevation 12’ above mean sea level

Unencumbered by civilian building encroachment and noise restrictions



POC: Randy Brown, DPW Planning & Property, ATZF-PWB
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FEATURES
• Atlantic Ocean & Chesapeake Bay Access
• Proximity to Naval installations (Little Creek, Oceana)
• Joint Use, Supports:

– Army 7th Transportation Group Joint Logistics Over 
the Shore (JLOTS) Operations 

– Navy Explosive Ordnance Disposal (EOD) Training 
and Evaluation Unit 

– Marine Amphibious Reconnaissance School
– Naval Special Wargroups
– Army Coastal Water Purification Training Ctr
– U.S. Secret Service 

• Unique Terrain for all areas of Special Operations 
training

– Water and dry drop zones
– Unimproved beaches
– Primary and secondary dune lines
– Wooded and wetland areas

• Only local base that meets all Navy Special 
WarfareWargroup 2 (Seal Team Training) requirements

STATISTICS
• The only bare-beach JLOTS site in the active 

Army inventory
• 3.6 miles of beach terrain along both the 

Chesapeake Bay and the Atlantic Ocean 
• The only Advanced Explosive Ordnance Disposal 

Training facility on the east coast 

TOPOGRAPHY

Premier Littoral Joint and Special Ops Training Area on East Coast
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Project complete.100%100%08/30/02$1.75MCIDC Field Operations Facility

Contract with 1st bidder terminated, 
pending addt’l MCA dollars to award to 

2nd bidder

0%0%09/30/03$3.6MDredge Skiffes Creek

Work progressing well. 18%17%05/16/03$13.92M2nd Access Road

RemarksActualScheduledAwardAmountFort Story Active Projects

Work progressing well15%15%08/2003$12.39MReserve Center

(Reserves - USARC) MILCON

$121.83MTOTAL

City of Newport News. Project Complete100%100%04/11/02$8.8MGeneral Stanford Elementary School

(City of Newport News) 

(HQ CFSC) NAF Projects

Managed by CFSC. Projected completion 
in Sep ‘04 

34%34%09/03/02$25MLodging Facility

Pending congressional approval of funds 
for fire/force protection mods

84%95%08/01/02$2.52MAviation and Training Support Facility (FCD)

Demolition phase underway99%99%08/01/00$39.0MBarracks/Co Admin Bldgs, Phase III

Progressing  well, Dredge underway57%53%06/17/02$14.85MUpgrade Main Pier (Third Port)

(Norfolk District – USACE) MCA Projects

RemarksActualScheduledAwardAmountFort Eustis Active Projects

CURRENT CONSTRUCTION

$121M Operation Infrastructure Investments





POC: Randy Brown, DPW Planning & Property, ATZF-PWB
Email: randy.j.brown@eustis.army.mil phone: (757) 878-3509, ext 285

3RD PORT MAIN PIER
• Located at the 3rd Port.
• Demolish existing (1000’x 

100’) concrete pier. 
• Construct in place an (800’x 

80’) “L” shaped concrete 
pier.

• Project supports Power 
Projection Platform mission 
and is being modified to 
accommodate Heavy 
Support Vehicles (HSV) 

• Program: FY02 OMA
• PA: $23M (ASMP)
• AE: Norfolk District
• Contractor: W.F. Magann
• Start: Aug 2002
• ECD: Sep 2004

Provides State of Art Pier Facility to Accommodate Watercraft 
Mission Operation and Training into 2055 and Beyond
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DREDGE SKIFFES CREEK
• Maintenance dredge of Skiffes Creek. This 

is the main body of water at 3rd Port.
• Depths: (1’ allowable over-dredge)

– 17’ from 76+75 to 83+90 upstream of 
Main Pier (MCA funded)

– 11’ from 83+90 to 200 ft upstream of 
Candocks (OMA funded)

• Raising of the dikes of the Ft Eustis 
DMMA was funded by MARAD and 
OMA.

• Contract with first bidder terminated.
• Program: MCA/OMA FY03
• PA: $3.6M
• AE: Norfolk District
• Contractor: Hampton Roads Construction
• Start:  Sep 2003
• ECD: Jun 2004

Partnership Funding with MARAD Enabled Army Watercraft Operational 
and Training Capability
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GEN STANFORD ELEMENTARY SCHOOL
• City of Newport News, Newport News 
Public Schools constructed this 450-seat 
Elementary School located near the 
intersection of Madison and Pershing 
Avenues
• Facility includes:

– 30 classrooms
– Media Center with Reading 
Rooms
– Gym/Multipurpose Room with 
Stage
– Cafeteria/Kitchen
– Administrative, Guidance and 
Teaching Staff Offices
– Teacher Resource Room
– Special Education Support 
Classrooms and Offices
– Art Room

• School opened to students in Nov 2003

Program: City of Newport News, NNPS 
AE: Moseley Architects
Contractor: Oyster Point Construction Co

Newport News City funded and operated Elementary School ($9M)   
On-post for Soldiers’ Children  
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(PM-DCATS) OMA/OPA

Concept Design effort underway.1st Qtr 
FY05

$2.8MNAODBB05SCIF Bldg Addition 

15% Design effort underway. 
Project downscoping from 399 to 
360 soldiers.

FY06$48MNAODBB06Barracks Complex w/ Co Ops Fac, 
Phase IV

$5.4MTotal

(Navy)  MILCON

Bids received from resolicitation. 
Award anticipated by end of Mar

Mar 2004$5.4MNavyDBB03Close Quarters Combat (CQC) Trainer

Placement of relocatables 
scheduled to start Jun/Jul 2004

3d Qtr 
FY04

TBDDCATSTBD04HQ SDDC Consolidation

NoteAwardPA($M)DesignerTypeFYFort Story Active Projects

$54.95MTotal

(Norfolk District – USACE) MCA

Phase 1: Main gate, security wall, 
entrances to the airfield
Phase 2: road and fence work
Pending Congressional approval 
for front gate addt’l  work

Apr  2004$4.15MNAODB-8(a)03Cantonment Fence & Road

NoteAwardPA($M)DesignerTypeFYFort Eustis Active Projects
CURRENT DESIGN

$60M Under Design and Funded
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Fort E
ustis

Training Areas

Residential
Screen Wall

Chain Link 
Fence & 
Storage 

Area

Chain Link Fence –
Fabrication Shop

Chain 
Link 

Fence

Main Gate
Improvements

CANTONMENT FENCE & ROAD

• Construct security fence, gates, 
lighting, perimeter road, and IDS 
around the FE cantonment area and 
separate mission essential 
vulnerable areas (approx 16 miles 
of 7-8 ft high chain link) Project is 
in two phases.

• Integrating gate barriers for main 
gate and 2nd Access Road into this 
project.

• Program: FP MCA FY03 
• PA:  $4.51M
• Type:  Design-Build
• AE/Construction Firm:  ARRIBA
• Award: Apr 2004
• ECD:  Sep 2005

Force Protection
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Addresses Installation’s Most 
Vulnerable Force Protection Areas
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HQ SURFACE DEPLOYMENT AND DISTRIBUTION 
COMMAND (SDDC) CONSOLIDATION

• This initiative will consolidate SDDC on 
Fort Eustis:

- HQ functions relocate from leased 
space in Alexandria, VA (450 PN)

- Transportation Engineering Agency 
(TEA) relocates from leased space in 
Newport News, VA (106 PN)

- SDDC Operations personnel currently 
residing on Fort Eustis (350 PN) are 
collocated with other SDDC functions 
• Based on a Restationing Plan submitted 
to DA in 1st Qtr FY04
• Action is scheduled to start in June/July 
2004 with placement of relocatable 
facilities to house all SDDC functions.
• Administrative agent is Project 
Management – Def Communications Army 
Transmission Systems (PM-DCATS) 

Awaiting Final DA Decision on Construction
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EXPANSION CAPABILITY

As a result of on-going construction and design programs by 
FY 08 an additional 85 acres becomes available.  Total 

available acres = 475.

Buildable Acres  
FY 04 = 390
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EXPANSION CAPABILITY

Approximately 200 Available Acres for Expansion 
Capability





Purpose:  To provide
The Army Basing Study Group 

with information on base support
initiatives and installation management/

community programs at Fort Eustis
and Fort Story for mission commanders,
Soldiers, civilians and family members.



Mission:   Provides base support operations daily on Fort Eustis and Fort Story to provide installation 
management programs and services for mission commanders, soldiers, civilians and family members.

Current Priorities:
Continue support to Global War on Terror 

• RC Mobilization/Demobilizaiton
• AC deployments/redeployments

Support Joint and Army Training
Support mission readiness and execution of all supported activities
Improve family housing through Residential Communities Initiative
Consolidate and modernize facilities thru military construction
Modernize Advanced Individual Training barracks and support facilities

Enabling the well-being of soldiers, civilians and family members

Capabilities: 
Provide all base operations and infrastructure to 86 Army,      
Joint and other service organizations
Mobilize, train, deploy and demobilize Reserve component 
soldiers (4,500 since 9/11)
Provide training ranges and facilities to over 25,000 soldiers 
annually
Provide support services to nearly 11,000 family members and 
28,000 retirees and their families



• Power Projection Platform
• Support Relationships
• Support to the Reserve Component
• Force Protection
• Quality of Life
• Residential Communities Initiatives
• Community Partnership 
• Efficient Base Operations
• I3MP Privatization
• Capability to Expand



Fort Eustis is one of the Army’s fifteen Power Projection Platforms. As a power 
projection platform, Fort Eustis’ missions are to:

• Deploy active units
• Serve as a mobilization station to train, certify, deploy, and demobilize Reserve 

component units
• Expand the training base for transportation and aviation logistics skills
Since its designation as a power projection platform in 1995, Fort Eustis has 

supported deployments to the Caribbean, Central and South Korea, Africa, 
Bosnia, Kosovo, Hungary, Germany, Turkey, Kuwait, Qatar, Bahrain, and 
Iraq

Support to Reserve Components
• 93 units in Fort Eustis trace
• Barracks availability
Since Sept. 11, 2001:
• Mobilized: 4500
• Shipped:

• 2,795 Short Tons by air
• 26,799     Short Tons by sea

• Demobilized:   2,900
• Deployed:

• Active:      2,900
• Reserve:   3,300

Over 4,500 Reserve Component soldiers mobilized since 9/11



Federal Agencies
• US Coast Guard
• US Maritime Administration, James River

Reserve Fleet
• Federal Emergency Management Agency
• Department of the Interior
• Federal Bureau of Investigation
• Department of Homeland Security
• US Postal Service
• Criminal Investigation Division
• Naval Criminal Investigative Service

Local Agencies
• Newport News Fire and Police Department
• Virginia Beach Fire and Police Department 
• Sheriff’s Department
• Virginia Beach/Norfolk SWAT Teams

Supporting multifunctional members of the local, regional and federal community



• Supports the Army Reserve and Army National Guard mission to provide trained          
and ready soldiers and units to support the Nation. 

• Provides facilities, equipment and training to support Army Reserve and National 
Guard soldiers,  whether mobilized, attending a military education school, or 
conducting Annual Training.  

• Modern 1,200 Soldier Reserve Center at Fort Eustis

• 600 Soldier Reserve Center under construction at Fort Story

• Regional Equipment Concentration Site
• Renovating facilities to PPP mission
• Hosts and supports 63 Army Reserve Units
• Hosts and supports 30 Army National 

Guard Units
• Barracks renovation

Support Individual/Collective Training and Power Projection 



• Approximately 9,000 vehicles pass through the main gate 
at Fort Eustis between 0600 and 1100 daily

• Approximately 100,000 visitors enter Fort Story per year 
for tourism

• Fort Eustis second access road will alleviate congestion; 
to be completed by Summer

• Improvements to the main gate include establishing the 
Visitors Center and Truck Inspection area, establishing 
shelters for guards, and expansion of the lanes and the 
gate workforce

• Recognized as a DoD model for gate operations, 
resulting in selection as the DoD test site for the 
Automated Vehicle Access System

Fort Eustis and Fort Story continue to increase our capability to deter, detect, 
and defeat any threat, while still being sensitive to the impact on our 
surrounding communities.

Modern capability to DETER, DETECT, and DEFEAT any threat



• Schools/Colleges
– New elementary school on-post, exceptional educational 

opportunities throughout Hampton Roads.
• Employment Opportunities

– Excellent local labor market and opportunities.
• Support Groups

– Effective family and soldier support programs.
• Health Care/TriCare

– MacDonald Army Community Hospital is a regional
joint care provider.

• Cultural Events
– Outstanding regional cultural and entertainment activities.

• Sports
– Terrific on-post sports program/regional professional sports.

• Climate
– Temperate climate compliments regional recreational 

activities.
• Recreation/Location

– Beach, mountains, parks and historical locations provide a 
plethora of family activities.

• Cost of living/affordability
– Compares well – A moderate cost of living & high quality of 

life.

A Great Place to Live, Work and Train



• Current Housing dates to 1950s

• Army program to provide new and renovated   
Family Housing by leveraging private industry

• $140 million in construction of new and renovated 
housing at Fort Eustis and Fort Story

• Promotes quality housing communities within 
the military  member’s housing allowance.

• The Community Development Management Plan
jointly developed

• Timeline:  Fall FY04 to FY10

• 1124 - Total Housing Units 
874 units – Fort Eustis
250 units – Fort Story

Providing soldiers and families modern, quality quarters



Fort Eustis and Fort Story are proactive contributors to Hampton Roads
communities from Williamsburg to Virginia Beach.
• 15 to 20 soldiers/day to support An Achievable Dream
• 2003 Daily Press Citizen of the Year, for support to the Achievable Dream

School Support
• Mentoring support to many local schools
• Major sponsor of the Hampton University Summer Transportation Institute
• Active in the Virginia Peninsula and Hampton Roads Chambers of

Commerce
• Newport News  built and operates Elementary school on post for military children
• Newport News Police Department Close Combat Pistol/Shotgun Course (Joint use)
• Mutual support agreement with the Newport News and Virginia Beach Fire 

Department
• Provide speakers, color guards, marching units, facilities, and

opportunities to a wide variety of civic groups. Approximately 100
events/year supported including Yorktown Day, Jamestown (2007), 
Neptune Festival, Bay Days, Norfolk Tides Military Appreciation Day, and
a variety of scouting and school activities

Long-standing tradition of mutual investment in our communities



• Contracted:
– 1983 - Directorate of Logistics (DOL)  
– 2001 - Directorate of Public Works (DPW) 
– 2002 - Adjutant General/MILPO 

• Competed, but remained in-house:
– 2003 - Training and Audiovisual Support Center (TASC)
– 2003 - Directorate of Information Management (DOIM)

• Initiatives (Utilities Privatization):
– 1989 - Natural Gas 
– Electric projected to be privatized in late Spring 2004 
– Water and Sewer privatization under study 

History of achieving efficient operations for BASOPS



Providing modern communications infrastructure

• Modernized/Improved post communications/IT 
capabilities:
- Higher volume 
- Faster data and imagery
- Enhanced C2, intelligence, logistics, 

administration, etc.
- Supports contingency and Power Projection 

operations
- Supports Fort Eustis and all tenants (ATSC& 

SDDC)
- Upgraded 225 buildings

• Cost:  $10.4M (DA investment)



• 675 buildable acres

• Installation Master Plan includes:
Additional admin and barracks space
Residential Communities Initiative

allows for quarters expansion
• Ideal location prevents civilian

encroachment and allows expansion of
flight operations

• Local community partnerships and QOL
make this an ideal location to live,
work and train 

Poised to support new organizations



Conducting the 
Power Projection

mission

Conducting the 
Power Projection

mission

Providing management
and facilities for all

training and operations

Providing management
and facilities for all

training and operations
Poised to receive and

support new
organizations

Poised to receive and
support new
organizations

Providing unique
facilities and
capabilities

Providing unique
facilities and
capabilities

Supporting Army,
Joint and other Federal

organizations

Supporting Army,
Joint and other Federal

organizations

Making full use
of regional and military

synergy

Making full use
of regional and military

synergy

US Army Garrisons,
Fort Eustis and Fort Story

US Army Garrisons,
Fort Eustis and Fort Story





National Training Center for Army and Joint Littoral Training
- 3rd Port

- TSV Stationing, Army Transformation Initiative
- Maritime Training Campus
- Vessel Bridge Simulator
- Challenging maritime training 
- Confluence of Atlantic Ocean and Chesapeake Bay
- Joint Logistics Over the Shore Training Site
- DoD Coastal Water Purification Training Site
- Marine Reconnaissance School
- Navy Special Warfare Units
- Explosive Ordnance Disposal Training Facility

World-Class Military and Civilian Transportation Capabilities
- Power Projection Capabilities

One of the world's finest natural harbors
Major international port terminals 
Two major military airfields capable of handling any type of aircraft
Efficient rail and road network
U.S. Army Transportation School

- Rail Training Facility
- Air Load Training Facility
- Dan Daniels Distribution Center 



-Exceptional Aviation Training Synergy
- Aviation Applied Technology Directorate
- U.S. Army Aviation Logistics School
- Felker Army Airfield 

Navy Helicopter Ops
5/159th Aviation Battalion (Reserve)

- Langley Air Force Base
- NASA Langley

- Regional Joint Military Synergy

- Synergy of Joint and Army Multifunctional Transportation
Organizations 

Joint - Multifunctional – Regional – Synergy
Training, Operations and Research & Development



- 3rd Port
- TSV Stationing, Army Transformation Initiative

- Vessel Bridge Simulator 
- Maritime Training Campus
- Challenging Maritime Conditions
- Confluence of Atlantic Ocean and Chesapeake Bay
- Joint Logistics Over the Shore Training Site
- DoD Coastal Water Purification Training Site
- Marine Reconnaissance School
- Navy Special Warfare Units
- Explosive Ordnance Disposal Training Facility

Unique Training Capacity on 58,000 Square Miles of Waterways



- Power Projection Capabilities
One of the world's finest natural harbors
Major international port terminals 
Two major military airfields capable of 
handling any type of aircraft
Efficient rail and road network

- U.S. Army Transportation School
- Joint Deployment Training Center
- Transportation Simulators 
- Rail Training Facility
- Air Load Training Facility
- Dan Daniels Distribution Center 

Synergistic Interaction of Distribution and Deployment Assets



Capacity to expand to 24 hour flight operations to 
support joint and other services
-Aviation Applied Technology Directorate
- U.S. Army Aviation Logistics School
- Felker Army Airfield 

Navy Helicopter Operations
5/159th Aviation Battalion (Reserve)

- Langley Air Force Base
- NASA Langley

Synergy with Key Partners in Research 
& Development, Maintenance Training and 
Operations Without Civilian Encroachment



Within commuting distance of:

Joint Forces Command, owner of the Joint 
Deployment Process
Langley Air Force Base, home of Air Combat 
Command and 1st Fighter Wing, primary air port of 
embarkation
Norfolk Naval Station, home of Fleet Forces 
Command
Training and Doctrine Command, owner of Army 
training, doctrine and combat development processes

Army installations with joint training and operations



Deployment and Distribution Synergy

- World-Class Transportation Training Facilities
- Fully intermodal transportation throughout the region
- Two major military airfields
- Modern port facilities, including the only deep-water/fresh 
water port in the U.S. Army

- Extensive rail and road network
- Dan Daniels Distribution Center
- TRADOC System Manager – Tactical Wheeled Vehicles

-Home of the Surface Deployment and Distribution Command 
Operations Center, owner of the Joint Distribution Process and DoD
manager of military ports and surface transportation

Joint Forces Command, owner of the Joint Deployment Process

Nexus for Joint Deployment and Distribution



- Jointness and Multifunctionality
- Power Projection Platform 
- Regional Synergy 

- Joint
- Operational
- Research & Development
- Training

- Joint and Army Support for Training and  
Current Operations

- Unique Facilities and Irreplaceable Training 
Conditions  
Facilities And Training 

- Capability To Expand




