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GREATER FORT HOOD

—

Fort Hood

Western Aviation
Training Area
9,600,000 acres

W

> Established 1942 - WWII Tank Destroyer Genter
> 215,000 Acres

> Major Units:

Il CORPS
4TH D (3 Brigade Gombat Teams)
18T CAV (3 Brigade Combat Teams)

Best » 15,432 Spaces/99 Barracks
Deployment o > 8,212 Famlily Quarters
Installation g _ » 47,000 Soldiers / 53,000+ Family Members
2003 & 2004 > 98% Soldiers Live Within 10 Miles 0f Flagpole
- ; > 11,500 Own Homes In Central Texas




'DOD/ARMY RECOMMENDATIONS & RATIONALE

Recommendation

> Realign Fort Hood, TX by:
nelncanng (2) maneuver battalions,
= (1) armored reconnaissance squadron

(1) support battalion and aviation units to Fort Bliss, Texas
[Volume lil, py. 80]

Belncaung (1) Brigade Combat Team
2, (1) Unit of Employment (UEx) HQ to Fort Carson, CO

[Volume Ili, py. 94]

Rationale

“Fort Hood does not have sufficient facilities and availahle maneuver training

acreage and ranges to support six permanent heavy BCTs and numerous
other operational units stationed there." [Volume I, pg. 84]

v ' BEST COSTS LESS




THE REALIGNMENT PLAN

Fort Hood Authorized
strength 2003-2011

52,000

SUPPORT N
BN

AVIATION Relocate to

50,000 Relocate to

Fort Bliss UNITS Fort Carson

48,000
46,000
44,000
42,000
40,000

03 04 05 06 07 08 09 10 11

Planning Factor: 50% Married With 2 Family Members Per P
Soldier : § R

R K R :
v THE BEST COSTS LESS




THE PROCESS

Incomplete Data Results In Flawed
Criteria Evaluation

DAIR

Facilities

Range Quality

Training Area Quality

Proximity .

Department of the Army Analysis and Recommendations BRAC 2005, v "THE BEST COSTS LESS
Volume [}, pg. 33; GAO Report 05-785, July 2005, pg .12
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Combined Arms Training Strategy

Battle
Simulations S— l'tllal
(enter w -
/ _ Battle Command

" Training Center
e B e e —

(lose Combat and Aviation
Tactical Trainers

Maneuver Training Digital
Multi-Purpose Ranges
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Environmental Impact On Training

> DOD Criteria #8

Military Value [
Atrbate | Fort Carson
Alr Quality | @ No Issues Malntenance For Carbon Monoxide
No Issues
"Distribution Of Potable Water
Water @ 12058Ac/it | @ "
avaliable Is Severely Restricted
Cultural/ "Iraining Restrictions May Be imposed And
Historical | @ Mo Issues ® operational Delays And Costs Are Possible”
15,686 Acres: Zone Il
Noise | @ Nolssues ® 359 Acres: Zone I Restrictions
"$1.1 Million For Environmental Compllance Costs"
@ No Issues @ Minor Issues

: RTINS

Department of the Army Analysis and Recommendations BRAC 2005, v THE BEST COSTS LESS
Volume IIl, pg. 95




Lower Environmental Stress

More Brigades, Fewer Tracked Vehicles

7

6
Number 0f

Assigned 5
Maneuver

Brigades 4

3

2

1

1995 2000 2005

If Fort Hood Gan Train 5 Brigade Combat Teams With 986 Tanks And
Bradieys, Then Fort Hood Can Train 6 With 870 Tanks And Bradieys

" 1 RN
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FORT HOOD: THE ARMY'S MOST EFFICIENT HEAVY MANEUVER POST

Lowest Annual Base Supponrt
Cost Per Soldier

> DOD Criteria #0

Annual Base Support
Cost Per Soldier

Ft. Hood Ft Stewart Ft.lewis FtCarson  FL Bliss FL. Riley
$6,805 $8,733 $9,102 $10,116 812176  $14,847

Source: FY 03 HQDA Service Based Costing Database v
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