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FORT JACKSON IS . . .FORT JACKSON IS . . .
•• ARMY's Largest BCT Center ARMY's Largest BCT Center ––
approx 50% of annual approx 50% of annual 
accessionsaccessions

•• Ideally sited with respect to Ideally sited with respect to 
climate, accessibility, available climate, accessibility, available 
training land, encroachment, training land, encroachment, 
potential expansion and potential expansion and 
community supportcommunity support

•• Host to multiple Army core Host to multiple Army core 
missionsmissions

•• Able to accommodate BRAC Able to accommodate BRAC 
restructuringrestructuring
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Army’s largest 
IET site --

43,000+ in FY 03

• Under command of USAAC as 
of 15 February 2002

• Designated U.S. Army      
Training Center 1956

• Home of the 101st

Airborne Division 1954

• Trained over 500k for                                   
WWII (8 Divisions)

• Established 2 June 1917

• Deployed Training Task Force in support  of 
operations in Southwest Asia – January, 2003

Columbia

Charleston, SC

Charlotte, NC

Greenville

Augusta, GA

Ft Jackson

Parris Island

Charleston 
AFB

McEntire
ANGS

Shaw AFB

USMC AS

HISTORYHISTORY
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One of Two Military Installations in 
US Annexed by Neighboring City

52,301 Acres (82 square miles)
Over 1,000 Buildings Totaling 

Over 10 million square feet
35 Training Areas consisting

of 135 Training Sub-Areas
173 Miles of Paved Roads
3,800+ Active Duty Military
4,200+ Civilian Employees

Average Training Load – FY03 
• Reception Battalion:  1100
• Basic Combat Training:  7500
• Advanced Individual Training:  1600

Fort 
Jackson

FORT JACKSON FACTSFORT JACKSON FACTS
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Fort Jackson supports a population 
of  10,000+ Family Members

• Three elementary schools
• Two Child Development Centers
• Post Exchange & Commissary
• Army Well-Being Prototype

Number of Housing Units: 1258
• Two Bdrm – 482
• Three Bdrm – 533
• Four Bdrm – 242
• Five Bdrm -- 1

FORT JACKSON FAMILIESFORT JACKSON FAMILIES

$20M in FY05$20M in FY05$20M in FY05
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• 20,000+ Retirees (ages 37 
on up) in Columbia area w/ 
approx $300M payroll

• Fort Jackson supports a 
population of 105,000+   
Retirees and Family   
Members statewide

• Retirees are an integral part of the                          
Fort Jackson and Columbia communities 

• Local retiree community fully engaged to positively 
support and promote the military and our soldiers

FORT JACKSON RETIREESFORT JACKSON RETIREES
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LOCAL COMMUNITYLOCAL COMMUNITY

•• Capital CityCapital City

•• Very "Military Friendly"Very "Military Friendly"

•• Ethnically DiverseEthnically Diverse

•• Affordable HousingAffordable Housing

•• Low Cost of LivingLow Cost of Living

•• Schools & UniversitiesSchools & Universities

•• Medical CentersMedical Centers

•• Spousal EmploymentSpousal Employment

•• FJ Economic Impact = $2.5BFJ Economic Impact = $2.5B
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ECONOMIC IMPACTECONOMIC IMPACT
Annual Sales at Local Businesses Due to Fort Jackson Operations
 Industry Annual Sales

1 Maintenance and Repair Other Facilities $71,767,272
2 Other Business Services $64,881,888
3 Real Estate $54,292,760
4 Doctors and Dentists $47,406,280
5 Wholesale Trade $45,206,876
6 Banking $41,279,056
7 Eating & Drinking $41,217,572
8 Maintenance and Repair- Residential $34,665,668
9 Insurance Carriers $30,107,480

10 Automotive Dealers & Service Stations $25,428,316
11 Communications- Except Radio and TV $25,400,646
12 State and Local Electric Utilities $24,468,758
13 Miscellaneous Retail $21,538,700
14 Services To Buildings $21,283,262
15 Motor Freight Transport and Warehousing $18,232,926
16 Electric Services $18,201,200
17 Food Stores $17,955,978
18 State/Local Govt NonEducation $17,615,544
19 Motor Vehicles $16,115,028
20 Hospitals $15,746,573
21 Computer and Data Processing Services $15,490,901
22 Engineering- Architectural Services $15,485,373
23 General Merchandise Stores $14,001,727
24 Other State and Local Govt Enterprises $12,401,336
25 Legal Services $12,256,193
26 Management and Consulting Services $10,610,891
27 Credit Agencies $10,465,370
28 Apparel Made From Purchased Materials $9,825,918
29 Personnel Supply Services $9,735,458
30 Automobile Repair and Services $9,513,671
31 Insurance Agents and Brokers $9,071,798
32 Accounting- Auditing and Bookkeeping $8,972,268
33 Other Medical and Health Services $8,853,967
34 Inorganic Chemicals Nec. $8,841,717
35 Hotels and Lodging Places $8,068,326
36 Furniture & Home Furnishings Stores $7,772,854
37 Amusement and Recreation Services- N.E.C. $7,544,149
38 Commercial Printing $6,817,244
39 Building Materials & Gardening $6,723,744
40 Apparel & Accessory Stores $6,695,509

 

Top 40 affected 
businesses from 
list of 240

Top 40 affected Top 40 affected 
businesses from businesses from 
list of 240list of 240

SOURCE: The Economic Impact of the Military in SOURCE: The Economic Impact of the Military in 
South Carolina: A Focus on the Industry South Carolina: A Focus on the Industry 
Distribution of Economic ActivityDistribution of Economic Activity

Donald L. Donald L. SchunkSchunk, Ph.D., February 2004, Ph.D., February 2004
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MISSIONSMISSIONS
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MAJOR ORGANIZATIONSMAJOR ORGANIZATIONS
Army 

Training Center
Army 

Training Center

Victory
Brigade
Victory
Brigade

Task Force
Victory

Task Force
Victory

120th Rec
Battalion
120th Rec
Battalion

Drill Sergeant
School

Drill Sergeant
School

Pre-Command
Course

Pre-Command
Course

Chaplain
School

Soldier
Support Institute

24 ID/1st United
States Army 

Reserve Centers
& ARNG Tng Site 

DoD Polygraph
Institute

1st BCT
Brigade
1st BCT
Brigade

4th Tng
Brigade
4th Tng
Brigade GarrisonGarrison

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion

BCT
Battalion AIT

Battalion
AIT

Battalion

DirectorsDirectorsBCT
Battalion

BCT
Battalion

BCT  BCT  -- Basic Combat TrainingBasic Combat Training
AIT AIT –– Advanced Individual TngAdvanced Individual Tng

MEDDAC

DENTAC
Victory

University
Victory

University

COMMISSARY

AAFES

Human 
Dimension Lab

Human 
Dimension Lab
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Provide our Army with Basically Provide our Army with Basically 
Trained, Disciplined, Motivated, Trained, Disciplined, Motivated, 
and Physically Fit soldiers who and Physically Fit soldiers who 

Espouse the ArmyEspouse the Army’’s Core Values s Core Values 
and are Focused and are Focused 
on Teamwork.on Teamwork.

USATC MISSION STATEMENTUSATC MISSION STATEMENT
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BASIC COMBAT TRAININGBASIC COMBAT TRAINING

Civilian 
Volunteers Soldiers   

in Training Professional 
Soldiers
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Prime Market – 17M
(17 - 21 yr old) 

15% or 2.5 Million
99% High School

24% Some College

Prime Market – 17M
(17 - 21 yr old) 

15% or 2.5 Million
99% High School

24% Some College

RED
PHASE
RED

PHASE
WHITE
PHASE
WHITE
PHASE

BLUE
PHASE
BLUE

PHASE

Age:  33.7 
Education: 
13.8 years

Composition
: 88.1%

YOS: 14.3

Age: 33.9 
Education: 
15.6 years

Composition
: 11.9%
YOS: 13

SoldierizationSoldierization

MarksmanshipMarksmanship

Combat IndoctrinationCombat Indoctrination

BASIC COMBAT TRAININGBASIC COMBAT TRAINING

Confident, Self-
Disciplined, Motivated, 
Physically & Mentally 
Tough, Active Member 
of a Team, Imbued with 
the Warrior Ethos . . . 
A Personal and 
Lifelong 
Transformation

Confident, Self-
Disciplined, Motivated, 
Physically & Mentally 
Tough, Active Member 
of a Team, Imbued with 
the Warrior Ethos . . . 
A Personal and 
Lifelong 
Transformation

RED
PHASE
RED

PHASE
WHITE
PHASE
WHITE
PHASE
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FJ conducted BCT for 37,000+ 37,000+ soldiers in FY 03
• 49 %49 % of all soldiers entering Army each year
• 41 %41 % of soldiers trained at FJ are women
• 69 %69 % of the women entering the Army

• FJ graduates 7,000+ AIT soldiers annually
• Over 10% of Active Army passes through FJ 

and Columbia annually
•• Over 100,000Over 100,000 family members attend BCT 

graduations annually

USATC & FT JACKSONUSATC & FT JACKSON

Potential 
"Centerpiece" for 
Army Posts based 

on number of 
"influencers" . . . 

Potential 
"Centerpiece" for 
Army Posts based 

on number of 
"influencers" . . . 
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QUALITY MANAGEMENT SUCCESSQUALITY MANAGEMENT SUCCESS

Fitness
Assessment

Program

English as
a 2d Lang
Program

Physical
Training Rehab

Program

Basic Rifle
Marksmanship

Program

APFT
Enhancement

Program

See It
Through

Prepare to
Train

Program

Special Programs
Increase Rigor
Retain Standards 
Insist & Assist Philosophy
Investment Strategy
Focus on Values 

M T W T F SS

OCT 2003

Motivational
Enhancement

Program

M T W T F SS

OCT 1998

Attrition:
19.4% of

35.9k
($90.8M Lost)($90.8M Lost)

Attrition:
9.9% of

37.6k
($43.2M Lost)($43.2M Lost)
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CURRENT / FUTURE MISSIONSCURRENT / FUTURE MISSIONS

•• BCT TRANSFORMATIONBCT TRANSFORMATION

FFSFFS

WARRIOR ETHOSWARRIOR ETHOS

•• HUMAN DIMENSION LABORATORYHUMAN DIMENSION LABORATORY

•• 09L COURSE09L COURSE

•• BCT CONSOLIDATION?BCT CONSOLIDATION?

•• AIT CONSOLIDATION?AIT CONSOLIDATION?

•• DRILL SERGEANT SCHOOL CONSOLIDATION?DRILL SERGEANT SCHOOL CONSOLIDATION?

•• NATIONAL CEMETERY?NATIONAL CEMETERY?
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SUPPORT TO FEDERAL AGENCIESSUPPORT TO FEDERAL AGENCIES

Provide training / training support to over 40,000 Provide training / training support to over 40,000 
personnel per year in the following organizations . . .personnel per year in the following organizations . . .

•• Civilian agencies (homeland defense, police, fire, etc.)Civilian agencies (homeland defense, police, fire, etc.)

•• Active Army, Air Force, Navy, & USMCActive Army, Air Force, Navy, & USMC

•• National Guard unitsNational Guard units

•• US Army Reserve unitsUS Army Reserve units

•• ROTC detachmentsROTC detachments

•• DoD agencies (non DoD agencies (non –– Army)Army)

•• Special ForcesSpecial Forces

•• Partnership with local Recruiting BattalionPartnership with local Recruiting Battalion

Airspace available 
365 days / year –
approx 2400 sorties 
flown annually

Airspace available Airspace available 
365 days / year 365 days / year ––
approx 2400 sorties approx 2400 sorties 
flown annuallyflown annually
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CONTINGENCIES & FUTURE FORCECONTINGENCIES & FUTURE FORCE

FORT JACKSON'S ABILITY TO ACCOMMODATE FORT JACKSON'S ABILITY TO ACCOMMODATE 
CONTINGENCIES AND THE FUTURE FORCE IS CONTINGENCIES AND THE FUTURE FORCE IS 
EVIDENCED BY . . .EVIDENCED BY . . .

•• TASK FORCE WARRIOR TASK FORCE WARRIOR –– TRAINING OF IRAQI TRAINING OF IRAQI 
DISSIDENTS DISSIDENTS 

•• ONON--GOING CONTINGENCY SUPPORT FOR ARMY GOING CONTINGENCY SUPPORT FOR ARMY 
SPECIAL FORCES & USMCSPECIAL FORCES & USMC

•• OBJECTIVE FORCE (FUTURE FORCE) SOLDIER STUDYOBJECTIVE FORCE (FUTURE FORCE) SOLDIER STUDY

•• FUTURE FORCE SOLDIER BCT PILOT PROGRAM FUTURE FORCE SOLDIER BCT PILOT PROGRAM 

•• WARRIOR ETHOS INITIATIVEWARRIOR ETHOS INITIATIVE
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GLOBAL WAR ON TERRORGLOBAL WAR ON TERROR

FY02 FY03 FY04 TOTAL

Mobilized: 350          Mobilized:  827 Mobilized: 70 1247

Demob: 310     Demob:  244 Demob: 230 784

IRR Mob:  89          IRR Mob:  262 IRR Mob: 00 351

IRR Demob:  10 IRR Demob:  22 IRR Demob: 3 35

Refrad:  5 Refrad:  17 Refrad: 36 58

(Med Holds: 39) FJ supports 
Unit MOB, but 
is not a MOB
station

FJ supports FJ supports 
Unit MOB, but Unit MOB, but 
is not a MOBis not a MOB
stationstation
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Gates-Lord Hall

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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Provide trained and ready Leaders, Soldiers, 
Sailors, Airmen, Marines, and Civilians and 
develop complementary concepts, doctrine, 

organization, and materiel across the 
spectrum of human resource management, 
financial management, and recruiting and 

retention in support of 
America’s Armed Forces.

MISSIONMISSION

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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* indicates RC assigned

TRAINING SPT 
BATTALION

LTC CUMMINGS

NCO ACADEMY
CSM PANTOJA

COMMANDING 
GENERAL

BG STANTON

FINANCE 
SCHOOL

COL SPEER

RECRUITING &
RETENTION SCHOOL

COL COLLINS

ADJUTANT 
GENERAL
SCHOOL

COL BARTHOLOMEW

U.S. ARMY
SCHOOL OF MUSIC

MAJ STEELE

INTERSERVICE
POSTAL TNG

ACTIVITY
CW3 SHARPE

369TH AG BN
LTC GILL

Organizational Chart 

USAR/ARNG
SPECIAL ASST TO CG

COL CORREA

TRAINING
DEVELOPMENT
DIRECTORATE
COL KNIGHTON

SUPPORT
SERVICES
MR VINES

DEPUTY
COMMANDER
COL ALLISON

COMMAND
SERGEANT MAJOR

CSM LEWIS

QUALITY
ASSURANCE

MRS. CHANEY

INFORMATION
TECHNOLOGY
MR. SHEEDY

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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Train Soldiers, Civilians, and 
Develop Leaders

64 Different
Courses

FY04 Training Load

Officers 1,092

NCOs 8,877

Enlisted      8,567

Civilians      945

Total 19,481

FY04 Training Load

Officers 1,092

NCOs 8,877

Enlisted      8,567

Civilians      945

Total 19,481
Courses and Student Load for FY04

FY04 - 6,818
35% Reserve
Components

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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Recruiting and Retention School
Mission

To train Officers and Noncommissioned Officers in the 
skills, knowledge and attributes required to provide 

and maintain the strength of America’s Army.

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE



25 March 2004
Draft Deliberative Document – For Discussion Purposes Only Do Not Release Under FOIA

26

Finance School Mission
To provide doctrine, proponency, and combat 
development support for the Finance Corps.  To develop 
and provide finance, accounting, and resource 
management training and education.  To act as both the 
branch and personnel proponent for the Finance Corps. 
To serve as the home of the 
Finance Corps Regiment. 

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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Adjutant General School 
Mission 

To train leaders and soldiers who provide value to the
Army in providing human resources (HR) support now 
and in the future.  Develop HR Doctrine, Training, 
Leaders, Organization, Materiel,Personnel and Facilities
(DTLOMPF).

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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To train personnel of all services and DOD civilians, in 
basic and supervisory postal skills involved in the 
operation of a Military Postal Facility.

Interservice Postal School Mission

To train personnel of all services in basic and advanced 
band skills involved in military operations.

School of Music

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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NCO Academy Mission
To provide first class hands-on training and written 

instruction reinforcing the leadership characteristics of 
Be - Know - Do to Noncommissioned Officers (NCO) with 
an end state that will:

• furnish NCOs with progressive and sequential leader,
technical and tactical training relevant to the duties,
responsibilities, and missions they will perform in their
units

• increase their tactical and technical job training 
confidence/competence

• improve collective mission proficiency through 
increased individual proficiency 

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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International Military Student Officer Enrollment

• International Student Population Projected for FY04:  106 Students

• Countries Represented in Previous Years:

* Philippines * Bulgaria * Mozambique
* Romania * Korea * Uganda
* Jordan * Thailand * St. Kitts
* Poland * Egypt * St. Lucia
* Tanzania * Kuwait * Turkey
* Israel * Benin * Trinidad
* Lesotho * Ghana * Jamaica
* Saudi Arabia * Lebanon * Greece
* Namibia * Ethiopia * Latvia
* Malawi * Qatar * Swaziland
* Cambodia

SOLDIER SUPPORT INSTITUTESOLDIER SUPPORT INSTITUTE
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CHAPLAIN CENTER & SCHOOLCHAPLAIN CENTER & SCHOOL
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USACHCS MISSIONUSACHCS MISSION

Train religious leaders for the 
Army and design the Army 
Chaplaincy of the future.

CHAPLAIN CENTER & SCHOOLCHAPLAIN CENTER & SCHOOL
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CHAPLAIN CENTER & SCHOOLCHAPLAIN CENTER & SCHOOL

AIT MISSION

Prepare Advanced Individual 
Training Course Graduates to serve 

successfully at Battalion Level. 
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CHAPLAIN CENTER & SCHOOLCHAPLAIN CENTER & SCHOOL

Train promotable Active and 
Reserve/National Guard 
Chaplain Assistants in the 
skills and abilities necessary 
to function successfully at 
Brigade, Installation and 
Division levels.

BNCOC & ANCOC MISSIONS
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CHAPLAIN CENTER & SCHOOLCHAPLAIN CENTER & SCHOOL

CHOBC MISSION

Train newly accessioned Active Duty, 
National Guard, and Army Reserve 
chaplains and chaplain candidates, in 
their initial course of combat-focused, 
Critical Task driven training to prepare
them for ministry at the battalion level.
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Fort Jackson, South CarolinaFort Jackson, South Carolina

DoD POLYGRAPH INSTITUTEDoD POLYGRAPH INSTITUTE
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DoD POLYGRAPH INSTITUTEDoD POLYGRAPH INSTITUTE

 The Department of 
Defense Polygraph 
Institute    
 “... considered to be 

the best training 
facility for polygraph 
in the United 
States.”

SUPREME COURT
of the

UNITED STATES

U.S.  v. Scheffer
March 31,1998
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DoD POLYGRAPH INSTITUTEDoD POLYGRAPH INSTITUTE

CUSTOMERS

CIA
FBI
DIA
NSA
NRO
DEA
ATF
IRS
DOJIG

FDA
DSS
DCIS
Army 
Navy 
Marines
Air Force
TSA

Customs Service
Secret Service
U.S. Marshal
Postal Service
Dept. of Energy
U.S. Capitol Police
Fed Probation/Parole 
National Geospacial
Agency
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DoD POLYGRAPH INSTITUTEDoD POLYGRAPH INSTITUTE
STUDENTS

• BASIC PROGRAM  
• 14 Weeks Conducted 3 Times Annually

• CONTINUING EDUCATION
• 25 Courses From 1 To 4 Weeks In Duration

Polygraph
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DoD POLYGRAPH INSTITUTEDoD POLYGRAPH INSTITUTE

ADVANCED TECHNOLOGY OBJECTIVES

• Automated Instrument for In-Test
• Thermal Imaging Analysis
• Laser DOPPLER Vibrometry
• Pupilometry & Eye Movement 
• Voice Stress Analysis
• Functional Magnetic Resonance Imaging
• High Definition-ERP 
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DoD POLYGRAPH INSTITUTEDoD POLYGRAPH INSTITUTE
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24th Infantry Division 
Headquarters - Forward 

Provides Training and 
Readiness for 
Three Enhanced 
Separate Brigades

24TH ID FORWARD24TH ID FORWARD

Enhanced Separate Brigade
Task Organization

SB MI

4,907 Soldiers Authorized               
1,507 Vehicles Authorized
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24TH ID FORWARD24TH ID FORWARD

218th eSB

218th eSB Focus:
o South Carolina Based National Guard Brigade
o Homeland Security Operation Noble Eagle
o Elements deployed to OEF, OIF and

in training for deployment to Bosnia
o Warfighter Seminar in Jan 04
o BDE Warfighter at McCrady Training Center

218218thth eSB Focus:eSB Focus:
oo South Carolina Based National Guard BrigadeSouth Carolina Based National Guard Brigade
oo Homeland Security Operation Noble EagleHomeland Security Operation Noble Eagle
oo Elements deployed to OEF, OIF andElements deployed to OEF, OIF and

in training for deployment to Bosniain training for deployment to Bosnia
oo Warfighter Seminar in Jan 04Warfighter Seminar in Jan 04
oo BDE Warfighter at McCrady Training CenterBDE Warfighter at McCrady Training Center

BRIGADE MOBILIZATION FOR HOMELAND SECURITY

BWFX SEM
11 – 16 JAN

Dec       Jan       Feb     Mar    Apr       May   Jun     Jul        Aug     Sep   

WARFIGHTER AT04



25 March 2004
Draft Deliberative Document – For Discussion Purposes Only Do Not Release Under FOIA

47



25 March 2004
Draft Deliberative Document – For Discussion Purposes Only Do Not Release Under FOIA

48

COMMAND COMMAND 
BUDGETBUDGET
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APPROPRIATED FUND EXPENDITURESAPPROPRIATED FUND EXPENDITURES

Civilian Pay:
$107.4 M

Contracts/Other:
$72.9 M

Operating Supplies/Equipment:
$106.2 M

Business Travel/Trans:
$9.4M

Utilities:
$10.9 M

Military Pay: 
$403.1 M

Also, 100,000+ family 
members spend 
approx $10-15M 

locally

FY03 - $709.9 MILLION
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80.0

12.2

19.4

7.92.110.1

BASOPS SRM AFH BCT AIT OTHER

FY 03 & FY04 TOTAL BUDGETFY 03 & FY04 TOTAL BUDGET

75.9
26.8

21.2

7.5
16.13.86.6

BASOPS UNFUNDED SRM AFH BCT AIT OTHER

FY04 PROGRAM FY04 PROGRAM -- $157.9M$157.9M

FY04 FUNDED FY04 FUNDED -- $131.1M$131.1M

FY03 FUNDED FY03 FUNDED -- $131.7M $131.7M 
($20.6M from higher HQ at ($20.6M from higher HQ at 

year end)year end)



25 March 2004
Draft Deliberative Document – For Discussion Purposes Only Do Not Release Under FOIA

51

7.9

2.1

10.1

BCT AIT/Gen Skills Other*

16.1 6.5

3.8

6.6

BCT UNFUNDED AIT/Gen Skills Other*

FY04 PROGRAM FY04 PROGRAM -- $33M$33M

FY04 FUNDED FY04 FUNDED -- $26.5M$26.5M

FY03 FUNDED FY03 FUNDED -- $20.1$20.1

FY 03 & FY04 MISSIONFY 03 & FY04 MISSION
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80.0

12.2

19.4

BASOPS SRM AFH

FY 03 & FY04 GARRISONFY 03 & FY04 GARRISON

75.9

20.3

21.2

7.5

BASEOPS UNFUNDED SRM AFH

FY04 PROGRAM FY04 PROGRAM -- $124.9M$124.9M

FY04 FUNDED FY04 FUNDED -- $104.6M$104.6M

FY03 FUNDED FY03 FUNDED -- $111.6$111.6
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MASTER PLANMASTER PLAN
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RECENT MILCONRECENT MILCON

19951995

•• Soldier Support InstituteSoldier Support Institute $21.0M$21.0M

19981998

•• Dozier Hall UPHDozier Hall UPH $17.1M$17.1M

•• Chaplain SchoolChaplain School $9.0M$9.0M

•• Community Activities CenterCommunity Activities Center $6.2M$6.2M

19991999

•• Polygraph InstitutePolygraph Institute $7.5M$7.5M

20002000

•• Post ExchangePost Exchange $9.1M$9.1M

•• SingleSingle--Soldier Housing ComplexSoldier Housing Complex $33.1M$33.1M
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RECENT MILCON (cont.)RECENT MILCON (cont.)
20012001
•• Renew Dental ClinicRenew Dental Clinic $4.5M$4.5M
•• Renew Family Health CenterRenew Family Health Center $7.7M$7.7M
•• PX ShopettePX Shopette $1.5M$1.5M
•• Naval Reserve CenterNaval Reserve Center $4.0M$4.0M
20022002
•• Emergency Services CenterEmergency Services Center $7.8M$7.8M
•• MEPSMEPS RenovationRenovation $5.0M$5.0M
•• ShopetteShopette ExpansionExpansion $0.5M$0.5M
•• Reception Center Troop StoreReception Center Troop Store $0.7M$0.7M
•• BCT Complex IBCT Complex I $58.1M$58.1M
20032003
•• Addition to Elementary SchoolAddition to Elementary School $1.0M$1.0M
•• Outdoor Recreation Water ParkOutdoor Recreation Water Park $4.0M$4.0M
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MISSION MILCON MISSION MILCON 

PROJECT DESCRIPTION PRIORITY AMOUNT FYDP
Drill Sergeants School                                          1 $18,000,000           FY07

Warrior Training Center                                         2                              $10,200,000

Post Headquarters/IOC                                           3                                  $  2,450,000

BCT Complex  II – Phase 1 4 $50,000,000 FY07

Reception Station Modernization 5 $  9,600,000

4th Brigade Headquarters Building 6 $  2,250,000

BCT Complex  II – Phase 2 7 $26,000,000 FY08 

AIT Barrack I – Phase 1                                                        8                               $50,000,000             FY09                     

AIT Classroom Facility 9    $17,000,000             FY09

BCT Complex III                                                 10                              $87,000,000

AIT Complex  II 11 $113,000,000

LEGEND

RED LETTERING  = BARRACKS

BLUE LETTERING = NON-BARRACKS

(SEE  MAP)
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IMA MILCONIMA MILCON
PROJECT DESCRIPTION PRIORITY AMOUNT FYDP
Neighborhood Renewal - Phase I 1 $22,000,000*

School Age Services Addition to YAC 2 $3,050,000

Neighborhood Renewal - Phase II 3 $20,000,000

Neighborhood Renewal - Phase III 4 $26,000,000

Physical  Fitness/Wellness  Center 5 $12,000,000

Troop Chapel 6 $  2,750,000

Engineering Operations Facility 7 $  3,150,000

Multimedia Learning Center 8 $  4,250,000

Essential Officers’ Quarters 9 $  4,350,000

Transition Point                                                10 $  4,900,000

Electrical Substation                                           11 $  4,950,000

Neighborhood Renewal - Phase IV                                     12 $24,,000,000

Neighborhood Renewal - Phase V 13 $21,000,000

Neighborhood Renewal - Phase VI 14 $16,500,000
LEGEND

RED LETTERING  = BARRACKS

BLUE LETTERING = NON-BARRACKS

GREEN LETTERING = ARMY FAMILY HOUSING

PLUS . . .
MWR Hotel 
FY05 – 06
$20-24M
300+ Rooms

PLUS . . .PLUS . . .
MWR Hotel MWR Hotel 
FY05 FY05 –– 0606
$20$20--24M24M
300+ Rooms300+ Rooms
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FACILITIESFACILITIES
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INSTALLATION INFRASTRUCTUREINSTALLATION INFRASTRUCTURE

1000+ BUILDINGS = 10M+ SQ FT1000+ BUILDINGS = 10M+ SQ FT

•• TROOP HOUSING = 3.3M SQ FTTROOP HOUSING = 3.3M SQ FT

•• FAMILY HOUSING = 1.8M SQ FTFAMILY HOUSING = 1.8M SQ FT

•• ADMIN / OTHER = 5.0M SQ FTADMIN / OTHER = 5.0M SQ FT
No excess 
office / admin
facilities

No excess No excess 
office / adminoffice / admin
facilitiesfacilities
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BARRACKSBARRACKSBARRACKS

AVERAGE AGE:  28 years

TOTAL CAPACITY:   12,760

• 6 starships (BCT) @ 1,100 each:  6,600
• 11 rolling pins (BCT) @ 220 each:  2,420
• 11 rolling pins (AIT) @ 220 each:   2,420
• 6 relocatables (BCT) @220 each:  1,320

Additional RPs: 1 for 120th; 1 for MOB; 1 for 09L; and 5 for MWR
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ISR STATUSISR STATUSISR STATUS
FACILITY FY01 FY02 FY03 FACILITY FY01 FY02

REC                 1872 R R A 3-518/416TH     3285 R R

REC                 1877 R R A DENTAC          3295 G R

REC                 1880 R R R 1-61                 4205 A R

REC                 1892 R A R 1-61                 4215 A R

REC                 1897 R R A 1-61                 4225 G R

369TH              2205 R G A 1-61                 4235 A R

369TH              2215 R R R 1-61                 4243 G R

369TH              2225 R R R 2-39                 4255 A R

369TH              2235 R R R 2-39                 4265 A R

369TH              2245 R R R 2-39                 4275 A R

187TH              2253 A R R 2-39                 4285 A R

187TH              2255 R R A 2-39                 4295 A R

187TH              2265 R R R 1-28                 4420 A R

187TH              2275 R R R 3-13                 5422 A A

187TH              2285 R R R 2-28                 5482 G R

REC/RETN/CH  3205 R R G 1-34                 5500 R R

HSG/ADMIN     3216 A R R 2-60               11000 R      A    

120TH              3225 A G G 2-13               12000 A A

FY03

R

NR

R

R

R

R

R

R

R

R

R

R

A

A

A

R

     A    

A

36 BARRACKS
2 GREEN

10 AMBER
23 RED
1 NR

36 BARRACKS36 BARRACKS
2 2 GREENGREEN

10 10 AMBERAMBER
23 23 REDRED
1 1 NRNR
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CHALLENGES
AVERAGE AGE:  31 Years
NUMBER OF UNITS:  1260
AVERAGE SQUARE FEET:  1166
HIGH MAINTENANCE COSTS
INADEQUATE QUALITY OF LIFE

SOLUTIONS
NOMINATED FOR RCI INCLUSION IN FY08
REQUIREMENT FOR 1092 SETS OF QUARTERS BY FY07
PHASE I REVITALIZATION IN FY05
DEMOLISH & REBUILD 250 QTRS IN FY06 (SUBJ TO RCI) 
ACHIEVE ISR "GREEN" IN FY07

ARMY FAMILY HOUSINGARMY FAMILY HOUSING

$20M in FY05$20M in FY05$20M in FY05
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Drill Sergeant School
Converted Barracks
Consolidated with Reception Battalion
Prohibits Training Load Growth

Warrior Training Center
Brigade / Battalion Pre-Command Course
Company Commander Course
Multiple Cadre Training Courses

Post Headquarters
World War II Construction
Three Buildings --- Incremental Construction

NON – BARRACKSNON – BARRACKS
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DEMOLITION PLANDEMOLITION PLAN

REMAINING DEMOLITION REQUIREMENTSREMAINING DEMOLITION REQUIREMENTS

•• 12 Buildings12 Buildings

•• 22.9K Sq Ft22.9K Sq Ft

•• $117.5K$117.5K
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LAND USELAND USE
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CANTONMENT LAND USECANTONMENT LAND USE

SEE MAPSEE MAP

•• Administration Administration 118 acres118 acres

•• Community FacilitiesCommunity Facilities 940 acres940 acres

•• HousingHousing 378 acres378 acres

•• IndustrialIndustrial 215 acres215 acres

•• Mission SupportMission Support 839 acres839 acres

•• Open Space (usable)Open Space (usable) 1859 acres1859 acres

•• Open Space (unusable)Open Space (unusable) 851 acres851 acres

TOTALTOTAL 5200 acres5200 acres
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TRAINING LAND USETRAINING LAND USE

•• Victory Forge SitesVictory Forge Sites 4200 acres4200 acres

•• Training Areas (TA)Training Areas (TA) 14000 acres14000 acres

•• RangesRanges 1500 acres1500 acres

•• Small Arms Impact AreaSmall Arms Impact Area 4300 acres4300 acres

•• East Impact AreaEast Impact Area 5700 acres5700 acres

•• Areas licensed to SCARNGAreas licensed to SCARNG 15800 acres15800 acres

•• Unused TAsUnused TAs 1600 acres1600 acres

TOTALTOTAL 47100 acres47100 acres

SEE MAPSEE MAP

NO ENCROACH-
MENT ISSUES
NO ENCROACHNO ENCROACH--
MENT ISSUESMENT ISSUES
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EXCESS TRAINING CAPACITYEXCESS TRAINING CAPACITY

Teamwork Development Teamwork Development 
CourseCourse

480 soldiers per day480 soldiers per day

Victory Tower (wood)Victory Tower (wood)
240 soldiers per day240 soldiers per day

Bayonet Assault CourseBayonet Assault Course
240 soldiers per day240 soldiers per day

Basic Rifle Marksmanship RangesBasic Rifle Marksmanship Ranges
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EXCESS CAPACITY (cont.)EXCESS CAPACITY (cont.)

Combat Indoctrination Ranges (current capacity of one company peCombat Indoctrination Ranges (current capacity of one company per day):r day):

•• BastogneBastogne (US Weapons BCT) can train another company per day with stagger(US Weapons BCT) can train another company per day with staggered schedulinged scheduling

•• Casablanca (US Weapons demo) can train four more companies withCasablanca (US Weapons demo) can train four more companies with minor repairsminor repairs

•• Anzio Anzio I Squad Defense (live fire) can train another company per dayI Squad Defense (live fire) can train another company per day

•• Chip YongChip Yong--Ni (Individual Tactical Training) can train another company per Ni (Individual Tactical Training) can train another company per dayday

•• Remagen Remagen (hand grenade training) can train an additional company per day(hand grenade training) can train an additional company per day

•• Omaha Beach (fire and maneuver) can train an additional companyOmaha Beach (fire and maneuver) can train an additional company per dayper day

•• Event Trail (combat skills reinforcement) can train an additionEvent Trail (combat skills reinforcement) can train an additional company per dayal company per day

•• Abernathy Range (night infiltration course) can train four addiAbernathy Range (night infiltration course) can train four additional companies per daytional companies per day

•• Pistol (Range 6)  and Pistol (Range 6)  and Cbt Cbt Pistol Pistol Qual Rg Qual Rg can train an additional company per daycan train an additional company per day

•• M203/ATM203/AT--4 Ranges can train an additional company per day4 Ranges can train an additional company per day

Training AreasTraining Areas

•• 1A, 1B, 1C, 2A, 2B, 2C (850 acres)1A, 1B, 1C, 2A, 2B, 2C (850 acres)

•• 24A, 24B, 24C, 24D, 24E licensed to SCARNG (500 acres)24A, 24B, 24C, 24D, 24E licensed to SCARNG (500 acres)
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ENVIRONMENTENVIRONMENT
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ENVIRONMENTAL AWARDSENVIRONMENTAL AWARDS
•• US Army Pollution Prevention Award for 1995US Army Pollution Prevention Award for 1995

•• International Erosion Control Association International Merit International Erosion Control Association International Merit 
Award for 1996Award for 1996

•• South Carolina Chapter of Soil and Water Conservation Society South Carolina Chapter of Soil and Water Conservation Society 
Merit Award for 1996Merit Award for 1996

•• Designated "A Stewardship Development" by South Carolina Designated "A Stewardship Development" by South Carolina 
Department of Natural Resources in 1997Department of Natural Resources in 1997

•• SECARMY Natural Resources Conservation Award for 1999SECARMY Natural Resources Conservation Award for 1999

•• SECDEF Natural Resources Conservation Award SECDEF Natural Resources Conservation Award ffor ffor 19991999

•• Soil and Water Conservation Society National Merit Award for Soil and Water Conservation Society National Merit Award for 
19991999

•• South Carolina Wildlife Federation Land Conservation Award South Carolina Wildlife Federation Land Conservation Award 
for 2000for 2000

•• Conservation Achievement Award from US Department of Conservation Achievement Award from US Department of 
Agriculture Natural Resources Conservation Service for 2003Agriculture Natural Resources Conservation Service for 2003
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SUMMARYSUMMARY



25 March 2004
Draft Deliberative Document – For Discussion Purposes Only Do Not Release Under FOIA

73

WHAT'S UNIQUE . . .WHAT'S UNIQUE . . .

•• ARMY'S LARGEST BASIC COMBAT TRAINING FACILITYARMY'S LARGEST BASIC COMBAT TRAINING FACILITY
•• EXCEPTIONAL COMMUNITY RELATIONSEXCEPTIONAL COMMUNITY RELATIONS
•• HOST FOR SC SPECIAL OLYMPICS & SC ASSN OF BLIND ATHLETES HOST FOR SC SPECIAL OLYMPICS & SC ASSN OF BLIND ATHLETES 

REGIONAL GAMES (17 STATES)REGIONAL GAMES (17 STATES)
•• CONDUCIVE TRAINING CLIMATECONDUCIVE TRAINING CLIMATE
•• SYNERGISTIC STATESYNERGISTIC STATE--WIDE DEFENSE ESTABLISHMENTWIDE DEFENSE ESTABLISHMENT
•• MULTIPLE LOCs (LAND, SEA, AIR)MULTIPLE LOCs (LAND, SEA, AIR)
•• NO ENCROACHMENTNO ENCROACHMENT
•• MINIMAL ENVIRONMENTAL ISSUESMINIMAL ENVIRONMENTAL ISSUES
•• AFFORDABLE INFRASTRUCTURE COSTSAFFORDABLE INFRASTRUCTURE COSTS
•• OVERWHELMING LOCAL/STATE ECONOMIC IMPACTOVERWHELMING LOCAL/STATE ECONOMIC IMPACT
•• ARMY "SKUNK WORKS" FOR WELLARMY "SKUNK WORKS" FOR WELL--BEING INITIATIVESBEING INITIATIVES
•• SHOWCASE FOR 120,000+ "INFLUENCERS" ANNUALLYSHOWCASE FOR 120,000+ "INFLUENCERS" ANNUALLY
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IN CONCLUSION . . .IN CONCLUSION . . .

•• MUTUALLY DEPENDENT JOINT MUTUALLY DEPENDENT JOINT 
CORE MISSIONSCORE MISSIONS

•• OPERATIONAL FLEXIBILITYOPERATIONAL FLEXIBILITY

•• PROVEN ABILITY TO PROVEN ABILITY TO 
ACCOMMODATE BRAC ACCOMMODATE BRAC 
RESTRUCTURINGRESTRUCTURING

•• EXCEPTIONAL POLITICAL AND EXCEPTIONAL POLITICAL AND 
PRIVATE SECTOR SUPPORTPRIVATE SECTOR SUPPORT

•• ECONOMICAL AND EFFICIENTECONOMICAL AND EFFICIENT

•• AFFORDABLE EXPANSION COSTSAFFORDABLE EXPANSION COSTS

•• COMMITTED INCOMMITTED IN--HOUSE HOUSE 
WORKFORCE (WON ALL FOUR AWORKFORCE (WON ALL FOUR A--76 76 
COMPETITIONS)COMPETITIONS)

•• VANGUARD OF SOLDIER AND VANGUARD OF SOLDIER AND 
FAMILY WELLFAMILY WELL--BEING BEING 
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QUESTIONS?QUESTIONS?


