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Briefing Topics

TRADOC Command Overview

Joint Task Force Civil Support (JTF-CS) 

Northeast Region Installation Management Support Agency (NERO) 

Fort Monroe Installation 
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Mission 

TRADOC recruits, trains and educates the Army’s 
Soldiers; develops leaders; supports training in 
units; develops doctrine; establishes standards; and 
builds the future Army.
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Vision

"Where tomorrow’s victories begin."
TRADOC…

• Recruits quality people, trains Soldiers,
and develops leaders

• Prepares the Army to dominate land 
combat in the joint warfight

• The Army’s architect of the future, an 
agent for change, fostering innovation.

Our endstate is:

• The best and brightest of our nation 
accessed and provided world-class 
training.

• Leader development that imbues the 
qualities and skills necessary to 
dominate across the spectrum of 
conflict. 

• The Future Force fielded and trained to 
employ the best capabilities.

• A transformed command that embraces 
change and leads The Army in 
developing the dominant land force for 
the Joint force commander. 

Warrior Spirit
Soldiers Creed
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Priorities

Support the war

Training / Leader development

Transformation

Accessing the force

Experimentation

Joint relationships

TRADOC Transformation

Balance mission and resources
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Key Missions within the Command

Army Accessions Command Combined Arms Center Futures Center

TRADOC

• Develops & maintains seamless 
transition between recruiting, 
processing, initial training  and the 
operational Army

• Oversight of all recruiting and initial 
military training

• Establishes uniform recruiting and 
initial military training standards

• DoD executive agent for the Joint 
Military Entrance and Processing 
Command

• Provides command oversight of all 
branch schools

• Army’s executive agent for leadership 
development and professional military 
education

• Oversees Army’s four Combat Training 
Centers 

• Develops Army doctrine 
• Develops collective training strategy

and training programs  

• Develops future operating capabilities
for the Army in support of the

Combatant Commander
• Oversees Science & Technology, and 

experimentation for systems-of-
systems development

• Leads Joint & Army experimentation
• Synchronizes and integrates Army 

capabilities with Joint, Interagency, 
and Multi-National capabilities

• Analyzes concepts & operational
lessons learned to identify gaps 

• Supervise U.S. Army Aeronautical
Services Agency

• Supervises U.S. Army Nuclear & 
Chemical Agency

• Oversee Centers & Schools

Centers & Schools
• Develop training, doctrine, and material developments for Brigade and below
• Execute Initial Military Training
• Execute Professional Military education to Company level
• Execute all branch specific functional training



DCG / Chief of StaffDCG / Chief of Staff

CG AAC/ 
DCG IET

DCG 
CA

DCG / Director 
Futures Center

DCG 
USAR

DCG 
ARNG

SES          
DCS 

Resource 
Management

SES       
DCS

Personnel, 
Infrastructure 
and Logistics

SES       
DCS 

Intelligence
Chief 

Information 
Officer

DCS 
Operations 
& Training

Command Planning GroupCommand Planning GroupStaff Judge AdvocateStaff Judge Advocate Inspector GeneralInspector General Office Commanding GeneralOffice Commanding General

GS-14 
Congressional 

Activities 
Office

GS-15  
Secretary 
General 

Staff

GS-14   
Equal 

Employment 
Opportunity 

GS-15 
Transformation 
& Technology 

Integrator

GS-15 
Command 

Safety 
Office

GS-14
Office of 
Internal 

Review and 
Audit 

Compliance

Public 
Affairs 
Office

CSMCommanding GeneralCommanding GeneralWar College

Headquarters TRADOC



8

Core Competencies

Accession of the Force

Training,  Leadership & Education 

Build the Future Force
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Army Accessions Command
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Accession of the Force

Encompasses all activities from “First 
Handshake to the First Unit”

Transforms volunteers into Soldiers, leaders 
and team members

Civilian Volunteer Soldiers-in-Training Operational Force
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USAAC Overview

FORT BENNING, GA 
• Army Marksmanship   

Unit (AMU)

• Army Physical Fitness 
School

FORT KNOX, KY 
• USAAC Units

– Support Bde

– Center for Accession Research

– Strategic Outreach

– Information Support  Activity

– Resource & Logistics

• US Army Recruiting Command

FORT JACKSON, SC 
• USATC Jackson

• Human Dimensions Lab

FORT BRAGG, NC 
• USA Parachute Team

FORT MONROE, VA 
• HQ, USAAC

• Strategic Planning Group

• Operations and Training

• Personnel Directorate

• Information Support (-)

• Resource & Logistics (-)

• US Army Cadet Command
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U.S. Army Recruiting Command

Phoenix Bn

Denver Bn

Salt Lake City Bn

Seattle Bn

Sacramento
Bn

Portland
Bn

Los
Angeles

Bn
Southern

Cal Bn

Des Moines Bn

Kansas City Bn

Oklahoma City 
Bn

Dallas Bn

San
Antonio

Bn

Houston
Bn

New
Orleans
Bn

St Louis
Bn

Minneapolis Bn
Milwaukee
Bn

Great
Lakes

Bn

Chicago
Bn Indy

Bn

Cleveland 
Bn

Columbus
Bn

Miami Bn

Tampa Bn

Jacksonville
Bn

Mont
Gomery
Bn

Jackson
Bn

Columbia
Bn

Raleigh Bn

Atlanta
Bn

Nashville
Bn

Baltimore Bn

Beckley Bn

Pitts
Burgh

Mid 
Atlantic

Bn

New
England
Bn

Albany
Bn

New
York

City BnSyracuse
Bn Harris

burg
Bn

Brigade Headquarters

Personnel

798 Officers
9,761 NCOs

367 Enlisted
1,208 Civilian

12,134 Total

Command

41 Battalions
243 Companies

1,656 Recruiting Stations

Also Located in:

Alaska
Hawaii

Puerto Rico
Germany

Japan
Amer Samoa

S. Korea
Guam
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Recruiting the Soldier 
• 1,656 Recruiting Stations
• 101,497 Recruits (FY03)

Initial Military Training
• Basic Soldier and specialty training                     

… 13 to 52+ weeks

• Officer leadership and branch                   
technical training … 11 to 20 weeks

Reserve Officer Training Program

• Senior Program
- 272 Universities and Colleges… 29,000 Students
- 3,900 Commissioned Officers in FY03

• Junior Program
- 1,544 High Schools … 240,000 Students
- Discipline, Citizenship & Life Skills

Recruiting and Initial Training
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Combined Arms Center
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Training, Leadership Development &  
Professional Military Education

Develop competent Soldiers, capable 
leaders, and relevant training products

• 32 Schools…15 Locations

• 1753 Courses

• 328,000 Students

Provide disciplined Joint and combined 
arms training environment for units

• 4 Combat Training Centers

• Leader and Staff training

• Battalion through Corps

Leverage information technology to 
shape future Army training

• 225 Distributed Learning courses funded

• 274 Digital Training Facilities
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FT  LEAVENWORTH, KS
BATTLE COMMAND TRAINING 

PROGRAM

PRESIDIO OF 
MONTEREY, CA

FT  RUCKER, AL

FT  BLISS, TX

FT  HUACHUCA, AZ

PANAMA CITY, 
FL

SHEPPARD AFB, TX

NCB GULFPORT, MS

FT  SAM HOUSTON,  TX

GOODFELLOW  AFB, TX

EGLIN AFB, FLLACKLAND AFB, TX KEESLER AFB, MS

NFC TRAINING CENTER 
PORT HUENEME, CA

PETERSON AFB, CO

FT  BENNING, 
GA

FT  EUSTIS, VA

LITTLE CREEK, VA

FT  JACKSON, SC

FT  GORDON, GA

FT  BRAGG, NC

FT  LEE, VA

FT  BELVOIR, VA

YORKTOWN, VA

ABERDEEN PROVING 
GROUND, MD

FT  MEADE, MD

INDIAN HEAD, 
MD

REDSTONE ARSENAL, AL

FT  KNOX, KY

FT  LEONARD WOOD, MO

FT  SILL, OK

PENSACOLA, FL

Purple = Joint/Inter-Service

Green =Initial Entry 
Training/Professional 
Military education

Where We Do Training,  Leadership Development 
& Professional Military Education

JOINT READINESS 
TRAINING CENTER

NATIONAL 
TRAINING 

CENTER

CMTC - GERMANY
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Futures Center               
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Build the Future Force

Warfighting Concepts and Required Capabilities – Present to 2020

Integrated into the Joint Operational Environment

Futures Center
• Single Development Source             
• Joint and Army Experimentation                                  
• Joint Commanders’ Needs

Initiatives
• Stryker Brigade Combat Team
• Modular Formations
• Network-Centric Command and

Control System 
• Future Combat System
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Fort MonroeFort Monroe

Building the Future Force 

USMC DEVELOPMENTS & USMC DEVELOPMENTS & 
EDUCATION COMMANDEDUCATION COMMAND

NORFOLK FLEET NAVAL BASENORFOLK FLEET NAVAL BASE

DoDDoD/DA/DA

JFCOM  JFCOM  

LANGLEY AFBLANGLEY AFB

ARI/ARLARI/ARL

PEOPEO--STRISTRI

UNIT OF ACTIONUNIT OF ACTION
ENHANCED BATTLE LABENHANCED BATTLE LAB

BATTLE COMMANDBATTLE COMMAND
BATTLE LABBATTLE LAB

DEPTH & SIMULTANEOUS ATTACKDEPTH & SIMULTANEOUS ATTACK
BATTLE LABBATTLE LAB

AIR MANEUVERAIR MANEUVER
BATTLE LABBATTLE LAB

BATTLE COMMAND BATTLE COMMAND 
BATTLE LAB BATTLE LAB -- HH

SPACE & MISSILE DEFENSE COMMANDSPACE & MISSILE DEFENSE COMMAND
BATTLE LABBATTLE LAB

SOLDIERSOLDIER
BATTLE LABBATTLE LAB

CSSCSS
BATTLE LAB BATTLE LAB 

MANEUVER SUPPORTMANEUVER SUPPORT
BATTLE LABBATTLE LAB

SPECIAL OPERATIONSSPECIAL OPERATIONS
BATTLE LABBATTLE LAB

AIR MISSILE DEFENSEAIR MISSILE DEFENSE
BATTLE LABBATTLE LAB

BATTLE COMMAND BATTLE COMMAND 
BATTLE LAB BATTLE LAB -- GG

TRAINING & TECHNOLOGYTRAINING & TECHNOLOGY
(ARNG) BATTLE LAB(ARNG) BATTLE LAB

Green = Battle Labs     Blue = Research & Development Facilities

NATO ALLIED COMMANDNATO ALLIED COMMAND
TRANSFORMATION (ACT) TRANSFORMATION (ACT) 
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TRADOC @ Fort Monroe
At the Hub of Joint InteroperabilityAt the Hub of Joint Interoperability

Recruiting / Enlisting 
Campaign:

Centrally located to:
• ASA M&RA
• Cadet Command
• US Army Recruiting   

Command
• HQDA Staff
• Human Resources   

Command
Recruiting Initiatives:

• Joint Military Entrance   
Processing System

• Recruiting Campaign  
Strategy/Public   
Relations

• CSA Focus Areas

Training, Leadership & 
Education 

Development:

Centrally located to:
• Joint Forces Staff College
• Army Management Staff    

College
• National War College
• Army War College
• DoD Army/Joint staff

Training, L&E Initiatives:
• Joint Enlisted    

Professional Military   
Education

• Joint Forces Land 
Component Commanders  
Course

• Army Training Strategy
• CSA Focus Areas

Joint Capabilities 
Development:

Centrally located to:
• Joint Forces Command
• Langley Air Force Base  
• Norfolk Fleet Naval Base
• Marine Corps  

Developments and 
Education Command

• NATO Allied Command  
Transformation (ACT)

• DoD Army/Joint staff
Strategic Initiatives:
• Strategic Planning  

Guidance
• Joint Operations Concepts
• Training Transformation
• Joint/Army 

Experimentation
• CSA Focus Areas
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EVERY GENERATION HAS ITS 
HEROES….. 

1950

THIS ONE IS NO DIFFERENT.

2003
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OUR SOLDIERS ARE MEETING THE STANDARD.

OUR ARMY IS MEASURED BY ONE STANDARD –
VICTORY.


