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Briefing Topics

TRADOC Command Overview
Joint Task Force Civil Support (JTF-CS)
Northeast Region Installation Management Support Agency (NERO)

Fort Monroe Installation



Mission

TRADQOC recruits, trains and educates the Army’s
Soldiers; develops leaders; supports training in

units; develops doctrine; establishes standards; and
builds the future Army.




Vision

"Where tomorrow’s victories begin."
TRADOC...

* Recruits quality people, trains Soldiers,
and develops leaders

» Prepares the Army to dominate land
combat in the joint warfight

» The Army’s architect of the future, an
agent for change, fostering innovation.

Our endstate is:

* The best and brightest of our nation
accessed and provided world-class
training.

» Leader development that imbues the
gualities and skills necessary to
dominate across the spectrum of
conflict.

e The Future Force fielded and trained to
employ the best capabilities.

A transformed command that embraces
change and leads The Army in
developing the dominant land force for
the Joint force commander.

Warrior Spirit
Soldiers Creed |,



Priorities

Support the war

Training / Leader development
Transformation

Accessing the force
Experimentation

Joint relationships

TRADOC Transformation

Balance mission and resources




Key Missions within the Command

TRADOC

—>

* Supervise U.S. Army Aeronautical
Services Agency

» Supervises U.S. Army Nuclear &
Chemical Agency

» Oversee Centers & Schools

Army Accessions Command

» Develops & maintains seamless
transition between recruiting,
processing, initial training and the
operational Army

 Oversight of all recruiting and initial

military training

* Establishes uniform recruiting and
initial military training standards

» DoD executive agent for the Joint
Military Entrance and Processing
Command

Combined Arms Center Futures Center

» Provides command oversight of all

branch schools

» Develops future operating capabilities
for the Army in support of the

* Army'’s executive agent for leadership Combatant Commander
development and professional military * Oversees Science & Technology, and

education

experimentation for systems-of-

- Oversees Army’s four Combat Training ~ Systéms development

Centers
» Develops Army doctrine

» Develops collective training strategy

and training programs

Centers & Schools

* Leads Joint & Army experimentation

* Synchronizes and integrates Army
capabilities with Joint, Interagency,
and Multi-National capabilities

* Analyzes concepts & operational
lessons learned to identify gaps

« Develop training, doctrine, and material developments for Brigade and below

» Execute Initial Military Training

» Execute Professional Military education to Company level
» Execute all branch specific functional training



Headquarters TRADOC
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Core Competencies

Accession of the Force



Army Accessions Command




Accession of the Force

Civilian Volunteer Soldiers-in-Training Operational Force

» Encompasses all activities from “First
Handshake to the First Unit”

= Transforms volunteers into Soldiers, leaders
and team members
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. FORT MONROE, VA
U SAA C OV e rV I eW * HQ, USAAC
b‘ » Strategic Planning Group

* Operations and Training
FORT KNOX, KY
* USAAC Units

* Information Support (-)
— Support Bde o
d * Resource & Logistics (-)

— Center for Accession Research
* US Army Cadet Command

e Personnel Directorate

— Strategic Outreach
— Information Support Activity

Resource & Logistics

! .us Army Recruiting Command

N

FORT BRAGG, NC
» USA Parachute Team

FORT BENNING, GA

* Army Marksmanship
Unit (AMU) FORT JACKSON, SC

* Army Physical Fitness e USATC Jackson

School _ _
e Human Dimensions Lab




U.S. Army Recruiting Command

Also Located in:

Alaska
Hawaii Personnel
Puerto Rico
Germany 798 Officers
Japan 9,761 NCOs

Amer Samoa 367 Enlisted
S. Korea 1,208 Civilian
Guam 12,134 Total

Command

* Brigade Headquarters

Minneapolis Bn Milwaukee Cleveland

Des Moines Bn

St Louis

Bn
Kansas City Bn

Nashville
Bn

. Jackso
Oklahoma City

B
By n Mont

Dallas Bn *

San
Antonio
Bn

Miami Bn

41 Battalions
243 Companies
1,656 Recruiting Stations 12



Recruiting and Initial Training

» Recruiting the Soldier
* 1,656 Recruiting Stations
* 101,497 Recruits (FY03)

= [nitial Military Training
» Basic Soldier and specialty training
... 13 to 52+ weeks

» Officer leadership and branch
technical training ... 11 to 20 weeks

» Reserve Officer Training Program

« Senior Program

- 272 Universities and Colleges... 29,000 Students
- 3,900 Commissioned Officers in FY03

» Junior Program
- 1,544 High Schools ... 240,000 Students
- Discipline, Citizenship & Life Skills
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Combined Arms Center




Training, Leadership Development &
Professional Military Education

»= Develop competent Soldiers, capable
leaders, and relevant training products

» 32 Schools...15 Locations
e 1753 Courses
328,000 Students

= Provide disciplined Joint and combined
arms training environment for units

» 4 Combat Training Centers
e Leader and Staff training
» Battalion through Corps

= | everage information technology to
shape future Army training

o 225 Distributed Learning courses funded

» 274 Digital Training Facilities .



Where We Do Training, Leadership Development
& Professional Military Education .

Purple omy/inter-oervice




Futures Center
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Build the Future Force

= Warfighting Concepts and Required Capabilities — Present to 2020

» |ntegrated into the Joint Operational Environment

= Futures Center

e Single Development Source
« Joint and Army Experimentation
e Joint Commanders’ Needs

= |nitiatives

Stryker Brigade Combat Team
Modular Formations
Network-Centric Command and

Control System
Future Combat System
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Building the Future Force

MANEUVER SUPPORT
BATTLE LAB UNIT OF ACTION
ENHANCED BATTLE LAB ARI/ARL

TRAINING & TECHNOLOGY
(ARNG) BATTLE LAB
DEPTH & SIMULTANEOUS ATTACK

BATTLE LAB ' | BATTLE LAB
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USMC DEVELOPMENTS &
B co _ EDUCATION COMMAND
L AIR MANEUVER
BATTLE LAB
- SPECIAL OPERATIONS

BATTLE LAB

AIR MISSILE DEFENSE
BATTLE LAB

SPACE & MISSILE DEFENSE COMMAND SOLDIER —_ b
BATTLE LAB BATTLE LAB L

Green = Battle Labs Blue = Research & Development Facilities
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TRADOC @ Fort Monroe
At the Hub of Joint Interoperability

Joint Capabilities
Development:

Centrally located to:

* Joint Forces Command

 Langley Air Force Base

 Norfolk Fleet Naval Base

» Marine Corps
Developments and
Education Command

* NATO Allied Command
Transformation (ACT)

* DoD Army/Joint staff

Strategic Initiatives:

« Strategic Planning
Guidance

« Joint Operations Concepts

* Training Transformation

* Joint/Army
Experimentation

* CSA Focus Areas

Recruiting / Enlisting

Training, Leadership &

Campaign:

Centrally located to:

« ASA M&RA

» Cadet Command

* US Army Recruiting
Command

* HQDA Staff

« Human Resources
Command

Recruiting Initiatives:

« Joint Military Entrance
Processing System

* Recruiting Campaign
Strategy/Public
Relations

* CSA Focus Areas

Education
Development:

Centrally located to:
« Joint Forces Staff College
* Army Management Staff
College
» National War College
« Army War College
» DoD Army/Joint staff

Training, L&E Initiatives:

* Joint Enlisted
Professional Military
Education

« Joint Forces Land
Component Commanders
Course

« Army Training Strategy

* CSA Focus Areas

20



EVERY GENERATION HAS ITS
HEROES.....

1950

THIS ONE IS NO DIFFERENT.

PERSON OF THE YEAR
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OUR ARMY IS MEASURED BY ONE STANDARD -
. VICTORY.
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OUR SOLDIERS ARE MEETING THE STANDARD. ”



