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The Fort Shafter Complex 43
Aliamanu Military Reservation A <//.L

Family Housing
«Schools
Family Support facilities



Fort Shafter as a “Flagship” P

An Army, Joint and Inferagency ﬁ.ﬂ ¥, ..w
Command and Control “platform™ N/
Essenfial Tenant Functions S
516" Signal Provide communications and information
Brigade systems for the Pacific.

Provide Theater Network Operations Security Center
continuous network defense.

Provide the Pacific Regional Computer Emergency
Response Team (RCERT).

Maintain continuous Global Command and Control
System (GCCS) support for USPACOM and all
Components.




Fort Shafter as a “Flagship”

An Army, Joint and Interagency ﬁ

Command and Control “platform™
Essential Tenant Functions

Ensure all Army Reserve Units in the Pacific
are combat ready.

-
u ADCON of 322 Civil Affairs Brigade, 4960t"
SENLE = Multifunctional Training Brigade, and 548th

Transportation Detachment (LSV).
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Home to a Premier

Command and Control Headquarters ﬁ]

Army Service Component Command — provides trained and
ready Soldiers for the PACONM Commander.

Major Army Command — Organize, train, and equip Soldiers for
prompt and sustained combat incident to operations on land.

Joint Force Headquarters for Homeland Defense —
Commands and controls the Joint Force which protects the

population and Homelands within the Pacific HLD Joint Operations
Area.

Also home to a unique and essential package of capabilities
for PACOM and our Army




The Fort Shafter Complex A,
Fort Shafter A ,,\/ﬁ..w

Home of Headquarters, USARPAC
Other AOR-essential tenants
Family Housing and Support
facilities



The Fort Shafter Complex
Fort DeRUSSY

Home of the Asia-Pacific Center for
Security Studies

Home of Hale Koa Military Rec
Center

Home of US Army Museum and
other facilities

tyiStudies:
YHawan 96815




Fort Shafter as a “Flagship”

An Army, Joint and Interagency ﬁu] /u/. .u
Command and Control “platform™ N/
Essential Tenant Functions e
Corps of Command and Control the Pacific Ocean Division
Engineers which includes Alaska, Japan, Far East, and Honolulu

Districts.

Execute military support, real estate, environmental
services, civil works, interagency and international
services, regulatory, and emergency management
missions in the Pacific.




Fort Shafter as a “Flagship”

An Army, Joint and Interagency ﬁu] /u/. .u
Command and Control “platform™ Y
Essential Tenant Functions S’
FEMA Provide a pro-active emergency management

presence in the Pacific.

=W

Coordinate and plan with the Pacific Jurisdictions,
other Federal Agencies and the Military Commands

~ Inthe Pacific.
4 . __.
=5 488 —— _. Conduct emergency response operations within the
o - = Pacific Jurisdictions.
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Fort Shafter as a “Flagship” T

An Army, Joint and Interagency W,
Command and Control “platform” ﬁ W/Uu
Essenfial Tenant Functions S

205t Military Provide Joint intelligence support to USPACOM and

Intelligence Components.
Battalion

Provide echelon above Division (EAD) intelligence
support to Army forces, JTFs, and Home Land Defense.

Operate a Joint Intelligence Support Element (JISE) to
provide enemy and counter terrorism analysis to
PACOM, Component Commands, SOCPAC, and JICPAC




Fort Shafter as a “Flagship” P

An Army, Joint and Interagency W,
Command and Control “platform” ﬁ W/Uw
Essenfial Tenant Functions S

29th EN Battalion, Provide Theater Geospatial Analysis.
{(Topographic)
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Support Defense Logistics Agency as a National
Geospatial Intelligence Agency (NGA) Distributive
Printing node.

Train and maintain US Army Dive Detachment.




Fort Shafter as a “Flagship”

An Army, Joint and Interagency ﬁu] : ,w
Command and Control “platform™ '
Essential Tenant Functions \ /

196" IN Bde Sustain or improve RC unit pre-mobilization
(TSB) operational capability, logistics, and administratio
o fo perform Combatant Commander missions.

.. m. % Execute tasks as PACOM Defense Coordinating
== <. Element (DCE) for Military Support to Civil
- Authorities (MSCA) in the Pacific.




Fort Shafter as a “Flagship”

An Army, Joint and Inferagency ﬂu] ¥, .U
Command and Control “platform™ ¥¥ /U.
Essential Tenant Functions -
311 Signal Facilitate the transition to war actions associated
Command (fwd) with the deployment of the 311th TSC to the
USARPAC or EUSA AOR

Provide essential wartime Signal support planning to
Theater Warfighters.
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Fort Shafter as a “Flagship”

An Army, Joint and Interagency Ax -ﬂ .__w._;u
Command and Control “platform™ ol 4
Essential Tenant Functions R

Pacific Region Manage installations and base operations resources
Office, IMA for all Army installations in Alaska, Hawaii, and Japan

Manage installations for Space and Missile Defense
Command installations in Alaska and Kwajalein Atolls.




Fort Shafter as a “Flagship”

An Army, Joint and Interagency

Command and Control “platform™
Essential Tenant Functions

Special Ops Conduct Theater logistics planning and
Theater Spt coordination support for Army
Element Special Operations Forces (ARSOF).




Fort Shafter as a “Flagship” - TP -

Tenant Unique Capabilities x¥

216" Signal Brigade:
PACOM Executive Agent (EA) for the Pacific Mobile Emergency
Radio Systems (PACMERS) in Alaska and Hawaii.

29" EN Bn (Topo)
One of three Battalions in the Total Force.
The only unit of its kind in Theater.
PACOM Executive Agent for Geospatial Analysis.

205" MI Bn
Only source of Measures and Sensor Intelligence (MASINT) analysis
in PACOM.




Fort Shafter as a “Flagship” Y 5. R

An Army, Joint and Interagency ﬁpﬂm/.,u
Command and Control “platform™ Y
Essential Tenant Functions e
MP Brigade Command and control two MP Battalions supporting
Hawaii USARHAWY installations.
""" Execute OPCON of DOD Police element.
' | ﬁ 1 q* . = Provide Force Protection oversight.
' ,;,,._,,Lf vl A
U 4S8
.uﬁr ot . ,m
- [ 1




Fort Shafter as a “Flagship” y, *

Time-tested and proven seamless lines of coordination

for rapid crisis response across the spectrum of conflict.

Uniquely situated to command, control and transform
Relevant and Ready Pacific Army Forces.




Future Tenants and Facilities N

USARPAC C2 facility ($63M) R
New Operations and Intelligence Center
Joint Rear Area Coordinator Command Center
Joint Force-Homeland Defense Joint Intelligence
Support Element
Improved connectivity to hew PACON
Headquarters and other Service Components

Hawalii State Dept of Defense Joint C2 facility
TAG Hawali
HQ, Hawaii National Guard (Army and Air)
Civil Defense
Co-location of first responders with MSCA HQs




Examples of Seamless Pt 2N
Coordination ﬁ Ao 5

“Provide relevant and ready land power capability to the
Combatant Commanders as part of the Joint Team”

USARPAC + 9" RRC + 196" Bde
Installation Management to support the warfighters across the
Pacific

USARPAC + Pacific Area Office
Military Support to Civil Authorities (MSCA)

USARPAC + 196" Bde + FEMA + Pacific Ocean Division, COE




Fort Shafter as a “Flagship” e~

An Army, Joint and Interagency .4/../&
Command and Control “platform™ mm.lu\

Systems Unique and Essential Capabilities

World-wide JOPES Umﬁmummm One in Theater
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