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o PURPOSE

To provide The Army Basing Study
(TABS) Group with an Installation
Familiarization briefing

Chris Curry, AFZP-GCS, curr
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WHERE WE ARE

WHAT WE HAVE

WHAT WE DO

HOW'WE DO IT

WHO WE SUPPORT

ABILITY TO EXPAND

UNIQUE
CHARACTERISTICS
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. v AGENDA

* Brief description of the installation master plan
that includes major projects/facilities planned
for the future.

* Tenant unit/organization information with
emphasis on those tenants performing core
Army missions and those tenants that must be
located in close proximity to other missions on
the installation.

» Consolidation of Functions to achieve
Maximum Joint Forces Capability

* Impact of Installation on Local Community

« Identification of excess land, office space,
training ranges/areas.

» Support provided to Reserve Components,
Homeland Defense, and other Federal
Agencies.

« Unique Characteristics of the installation. UNIQUE
CHARACTERISTICS

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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FS/HAAF/ PROVIDES...

An installation portfolio that enables DoD to:

v" train and operate jointly,
v’ project power globally,

v and provide tremendous support to
combatant commanders.

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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WHERE WE ARE
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§ _?3 FSIHAAF HIGHLIGHTS

* LARGEST ARMY INSTALLATION EAST OF MISSISSIPPI RIVER
v’ 284,000 ACRES

v FORSCOM’S LARGEST “WITHIN THE FENCE” TRAINING
AREA

* PROVIDES TRAINING AND READINESS SUPPORT TO JOINT
WARFIGHTERS

v" MINIMAL ENVIRONMENTAL LIMITATIONS
v ABILITY TO TRAIN 24/7/365
v HOST NATIONAL GUARD TRAINING CENTER

v HOST LARGEST HELICOPTER RESCUE UNIT IN THE
COAST GUARD

v FIRE ALL 3ID WEAPONS PLUS JOINT BOMBING
v 3,300 SQ MILES SPECIAL USE AIRSPACE
* STRATEGIC LOCATION TO DEPLOY DoD FORCES

v HAAF CAN ACCOMMODATE 56 OF LARGEST
AIRCRAFT IN DoD INVENTORY AT ONE TIME

v THREE RUNWAYS: 5,000; 5,020; AND 11,375 FEET
v" FOUR SEA PORTS AVAILABLE
v" SINCE 9/11:
= MOBILIZED 20,464 SOLDIERS FROM 36 STATES

= DEPLOYED/REDEPLOYED OVER 63,000
PERSONNEL

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WH ERE WE ARE

STEWART |
/HUNTER
ARMY
AIRFIELD

As of 04/21/04
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gaf% FSIHAAF HIGHLIGHTS

* GREAT BUSINESS PRACTICES

v WINNER, 2004 CHIEF OF STAFF, ARMY, ARMY
COMMUNITIES OF EXCELLENCE AWARD

v WINNER, 2004 COMMANDER-IN-CHIEFS’
AWARD FOR INSTALLATION EXCELLENCE

v COMPREHENSIVE GARRISON STRATEGIC
PLAN

v PERFORMANCE MANAGEMENT AND

MEASUREMENT SYSTEM

STEWART - GREAT COMMUNITY RELATIONS
/HUNTER v PARTNERSHIPS WITH:
ARMY. =
AIRFIELD — = EDUCATION CENTER,
S = WRIGHT ARMY AIRFIELD, AND
= LIBRARY
v ECONOMIC IMPACT = $2.1 BILLION
- EXPANSION CAPABILITY

v CENTRAL ENERGY PLANT, WATER,
ELECTRICAL, AND LAN AT 50% CAPACITY

v COMMERCIAL FIBER AT 33% CAPACITY

8
Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WH ERE WE ARE As of 04/21/04




Fort Stewart/Hunter Army Airfield
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Fort Stewart[ [/

Hiresville

e

Explanation

| DOD Facility
EEENEE City

| Deployment Artery

Track Vehicle
Wheeled Vehicle
Road Type

Interstate

Highway
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WHAT WE HAVE
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» 284,000 acres

» Capability to train multiple Heavy Brigades (Units of Action)

* Mounted Maneuver area larger than Hohenfels
* Gunnery Area larger than Grafenwoehr
* Environmentally friendly

LA - X o TR
[l + 5 ra
AR Y, S it

WHAT WE HAVE

Proximity to ocean
supports joint
exercises
FS+HAAF supports
full dimensional
battlespace
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RANGE & TRAINING AREA USAGE

FY 00-03

OTHER
*« USAR
* USAF
MOB SPT ysmc " USN
. | *AIrNG
+ Coast Guard

« Civilian Law
Enforcement

WHAT WE HAVE

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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LIVE FIRE'CAPABILITIES

Small Arms

Eight Automated Ranges (Turn
Key)

Eight Unit Operated Ranges

Fighting Venhicles

Table XIl MPRC (Automated -
Turn Key)

Table VIII MPTR x 3 (Automated
- Turn Key)

Indirect Fire

Cannon
MLRS
Mortars

Surface to Air

Stinger
Avenger
Linebacker

Air to Ground

— Attack/Scout/Special Operations
Helicopters

« Cannons
* Rockets

» Missiles: Only installation on east
coast for indirect fire Hellfire SDZ

— Fixed Wing
« Cannon
* Up to 500 Ib. bombs
« AC-130

Engineer

— Mine Clearing Line Charge

— Mines

— Steel Cutting

— Abatis

— Road Craters

— Demolitions

MOUT
— Three Shoothouses
— Two Villages

A" o VAN IRVAVA = o VARVA = 13
As of 04/21/04
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ENVIRONMENTAL IMPACGTS

FS/HAAF TOTAL CURRENT CAPACITY ENVIRONMENTAL IMPACTS
(Based on 2003 Installations-Wide Data)

Categony. Eort Stewart Hunter AAE
Maximum Permitted Water 4.5 MM gal/day 1.0 MM gal/day
Withdrawal Annual Daily Average
(ADA)
Actual Water Withdrawal (ADA) 2.3 MM gal/day 0.8 MM gal/day
Maximum Sewage Permitted (ADA) 3.9 MM gal/day 1.3 MM gal/day
Actual Sewage - All Plants (ADA) 3.0 MM gal/day 0.3 MM gal/day
Maximum Permitted Industrial 0.5 MM gal/day No Industrial Wastewater
Wastewater Treatment (ADA) Permit
Actual Industrial Wastewater 0.2 MM gal/day 0 gal/day
Treated (ADA)

A" o VAN IRVAVA = o VARVA = 4
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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FACILITIES

MCA CONSTRUCTION ON GOING

(1 of 2)
FY02
3626 Stewart Consolidate Maint. Facility $13,600
50907 Stewart Education Center, MP BN HQ, Access Control Points $16,000
51968 Stewart Soldier Senvice Center $10,200
FYO03
52067 Hunter Saber Hall Complex $26,000
FY04
51127 Hunter Barracks Complex $49,000
39451 Hunter Physical Fitness Training Center $15,500
51124 Stewart Barracks Complex Phase |l $17,000

$147,300

A" o VAN IRVAVA = o VARVA = 15
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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MCA CONSTRUCTION ON GOING

(2 of 2)
FY05

42039 Stewart Command and Control Facility $24,695
56223 Stewart Tactical Equipment Complex $10,200
57803 Stewart Chapel $9,500
60358 Hunter Aircraft Maint. Hangar (SOF) $21,100
60408 Stewart Barracks Complex Ph || $32,950
42562 Hunter Bn HQ/COF Operations Complex (SOF)  $17,600
130111 Hunter GA ANG Awviation Support Facility $19,000
$135,045

WHAT WE HAVE 16
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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FACILITIES

FY02 MCA

EDUCATION CENTER

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WHAT WE HAVE
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IRV FACILITIES

FY02 MCA

SOLDIER SERVICE CENTER

J |
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Reality —

WHAT WE HAVE

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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CIF PROCESSING CAPABILITY
OF 2,400 SOLDIERS PER DAY

59 AMMUNITION BUNKERS —
PEAK PROCESSING CAPABILITY
OF 424 TONS PER/DAY

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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RESIDENTIAL COMMUNITY;

~ #*Army and Private Industry Partner to:
| v'Leverage Commercial Skills
v'Leverage Private Capital

v'Quickly Improve Housing Situation
v'Focus Army Resources Elsewhere
v'Sustain Housing Quality

v'Local & Small Business Investment

#*RCI Project Includes:
v 1,868 new homes
v 1,597 Renovations
v'10 Community Centers
v'84 Partner Support Positions

v'Over $270M in Hard Costs
v'Eight-year Project Window

A" o VAN IRVAVA = o VARVA = 20
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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- 7' SPECIAL USE/AIRSPAGE (SUA

« Large Restricted Area over
Fort Stewart Surface:
29,000’ MSL ’ FORSCOM

« SUA = 3300 sq miles of
maneuver airspace

« Wright AAF digitalradar e
covers entire area (60NM) '

 Several Installations in
region with SUA

‘ Shaw AFB

’ Et. Jackson
Ft. Gordon

Chajleston AFB

NAS JACKSONV E<> )

CAMPBLANDING B

A" o VAN IRVAVA = o VARVA = 21
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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A COASTAL MILITARY, OPERATIONS

AREA (MOA) AIRSPACE

« (Coastal MOA

« Supports large scale JTFEX
and daily use

» Access to offshore Warning
Areas

« Supports Tactical Fixed-Wing 1E
Air and UAV Operations
1W 3

W-157A

(AGMI)
80nm 4

/ \

Townsend Range R-3007 Warning Area 157A

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628

WHAT WE HAVE

22

As of 04/21/04
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HBN/ ADDITIONAL AIRSPACE/AVIATION

CAPABILITIES

 Three Runways:

— 5,000; 5,020 and 11,375 feet
 Drop Zones

— 4,753 Acres total
 Landing Zones

— 2,987 Acres total
 Forward Landing Strips

— 1 x C-130 (pictured)
« Stage Fields

— Two each hard surfaced
« Forward Rearm and Refuel Points

— Two each hard surfaced with
berms

A" o VAN IRVAVA = o VARVA = 23
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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vl UTILITIES

» Electrical capacity at 50%

* Natural Gas
v' Can increase the usage

v' Have a back-up propane/air plant for continued
provision of natural gas

 Central Energy Plant (CEP)

v Undergoing modernization resulting in increased
efficiency and reliability

» Wood chips
v’ Plentiful
v' Economic fuel for production of hot water

A" o VAN IRVAVA = o VARVA = 24
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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UTILITY PRIVATIZATION

* Electrical Privatization.
v" Increased reliability and operational function of the
current system.
v Optimization will increase distribution capacity.

v Can be expanded for future growth.

» Natural Gas. If privatization occurs...
v" It will ensure increased reliable and redundancy.
v' Future capacity will increase by extending the gas
distribution system into more areas of the installation.

A" o VAN IRVAVA = o VARVA = 25
As of 04/21/04

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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VOICE AND.  DATA COMMUNICATIONS

CAPACITY

MILITARY MILITARY
*“SONET Ring” for all ranges * LAN Supports 89% of all admin facilities : _
. " | « Funded FY04-05 * Leased service between Stewart-HAAF Bells ; o Lo,
Claxton A +« LAN could support additional 7K users (14K) total ] im&"—
'Sprint
| Others
Camb 7 (@) \
\'- Oliver “WMA i‘ (@]
&) LS
,' _Fort 8 EWJ D
! GigE, OC3 &._ o
/ el SImM
GigE | s COMMERCIAL
f ) Il ) # * Access to high-capacity commercial fiber on opposite

: Taylors
TRk 'C._I‘_?ek

e GigE, OC3:

MILITARY
* Telephone switches — can support
additional 7,800 subscribers after
funded FY04 Upgrade (23,400 total)

Govt-Owned SM Fiber

Funded SM Fiber (I3MP FY04)

—  COmmercial fiber capable of

OC-192 or greater
Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628

ends of both cantonment areas

* Self healing “Single Carrier Ring” (Hinesville-

— Savannah)

17) |+ 339% usage with 67% available

* Short-term: carriers can expand to 81% spare cap

* Access to all major carriers from Savannah and

.| Hinesville

/ * Due to location: maximum capacity available to
industry (OC-192 and higher)

Q Voice Node (SL-100 or Remote)
Q Voice Node (Remote - funded FY04 I3MP)

Data Nod
@ Data Node WHAT WE HAVE [




POWER PROJECTION PLATFORM

C17 Max-on-Ground (MOG)

TRUSCOTT
DAACG
FACILITY

Hunter Army Airfield
Pope (Ft Bragg)
Wheeler (Ft Drum)
Peterson (Ft Carson)
Robert Gray (Ft Hood)
Lawson (Et Benning)

The P

& ]
=

WHAT WE HAVE

-

Port of Savannah

Can load 7-ships:simultaneously
600 railcar staging area

ALTERNATE PORTS:
Charleston
Brunswick

Jacksonville




Deliberative Document — For Discussion Purposes Only. Do Not Release Under FOIA

e
S5 SRS Sy

s - S AN

é’nﬂﬂa\ l// ml W
el Js

WHAT WE DO

28
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FSIHAAF GARRISONIVISION

The world’s best installation for training and

deploying Armed Forces, and for them to live on

and raise a family.

29

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WHAT WE DO

As of 04/21/04
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FSIHAAF GARRISONIMISSION

Provide the Nation’s Armed Forces with a

sustaining base and a power projection platform

in support of National Objectives.

30

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WHAT WE DO

As of 04/21/04
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FS/HAAF/ PROVIDES...

An installation portfolio that enables DOD to:

v" train and operate jointly,
v’ project power globally,

v and provide tremendous support to
combatant commanders.

31

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WHAT WE DO

As of 04/21/04



Deliberative Document — For Discussion Purposes Only. Do Not Release Under FOIA

e
S5 SRS Sy

s - S AN

é’nﬂﬂa\ l// ml W
el Js

HOWWE DO T

32

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04



VA THROUGH FOUR KEY BUSINESS
PRl DRIVERS

This Portfolio is demonstrated through our four Key
Business Drivers:

» Training Support (TS)

»Power Projection and Readiness (PP&R)
»Well Being (WB)
» Optimizing Resources (OR)

33

HOW WE DO IT

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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INISO)

WEEEE H/J\] €
Goal: World-class P — S
maneuver areas, PROJECTION Goal: An Army
ranges, and training and READINESS Community of
facilities that support Goal: Ready units and Goal: A station of Excellence
training to current and  |[ETIERTEII choice that provides
future Army Standards. efficmponsive the best possible

mrojection facilities and services
FOCI Platform. to improve the Well FOCI

* Enhance maneuver Being of soldiers, « No WWII Wood
lands famlly members, . Training Enablers
» Contingency Support retirees, and civilian « Info Assurance
» Mobilization Support workforce.  Enero

» Post Mobilization

lraining FOCI FOCI _

slranstonmation * Infrastructure * Comfortable Housing
v Renewal: Airfield 2 st st

repairs, Motor Pool Rnewal

overhaul S HIEIC

- WAAF Joint use * Saie & secure

e Modern IRC Area DQIIJIIJLJIJH/
s Education

c[0]<

A —

o]0
MY

' 34
Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 HOW WE DO IT As of 04/21/04



Deliberative Document — For Discussion Purposes Only. Do Not Release Under FOIA

e
S5 SRS Sy

sy - S ‘ RN

BN/
/L elE

WHO WE SUPPORT:

35

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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e OUR/CUSTOMERS

Now Future

BRIGADES & EQUIVALENTS BRIGADES & EQUIVALENTS

Mechanized 4 x Armor Units of Action

Armor 1 x Aviation Unit of Action
Aviation 1 x Strike Unit oft Action

Artillery 1 x Support Unit off Action

Engineer 1% Protect Unitief*Action

DivisionrSupport Command 1% RISTA Unit off Action
Conps Suppoert Group (24th)

SEPARATE BATTALIONS
SEPARATE BATTALIONS UE Speciall Troops
Military: Intelligence (103rd) 224 Ml (UEYy)
Signal (123rd) Military Police (3rd)
Military Police (3rd)
Air Defense Atrtillery (1/3)

WHO WE SUPPORT

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628
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OUR'CUSTOMERSf(cont)

* Training Support BDE (4th Bde, 87th Div)

» Ranger Battalion (1-75th)

» Special Operations Aviation Battalion (3-160th)
» Aerial Electronic Warfare BN (224th)

* Aviation Company, CH47 (DET 1, Co F, 131ist Avn
Regt)

sl Aviation Maintenance Co (Co K 4-159th)

sl Aviation Co)(Co B}, 159th)

» AirTirafiic Control Co (Co) D) 1-58th AVN)

» CID (30th MP), EOCD (38th), TMDE (95th)

» Army: Contracting Agency (ACA)

* Civilian Human Resource Agency (CHRA)

» Winn Army Hospital, Dental Acty, & Vet Cmd

* Training Center (NGTC, Youth Challenge, 3rd
ROTC)

» US Coast Guard Air Station Savannah

» Reserve Officer Training Corps (6th Bde)

» US Marine Corps (2nd BEACH & TERM OPNS)
» Federal Law Enforcement Training Center,
Brunswick, GA (FLETC)

» US Naval Submarine Base, Kings Bay, GA

* Eederal Bureaulofilnvestigation

» US| Customs

s \WrighttArmy Airfield (WAAE) Joint Use with Liberty
County.

* Drug| Enforcement Agency (DEA)

» Army Material Command (AMCOM)

» 15th/ Air Support Group Operations Squadron
(ASOS)

» Air National Guard Control Squadron (117th)

WHO WE SUPPORT
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3d INFANTRY DIVISION
(MECHANIZED)
MISSION

*-1“'

o 1

-

=y} 1w
DEPLOY RA ’JD' Yﬁ CONTINGENCY AREA BY
AIR, LAND}/AND/SEATOICONDUCT JOINT
MOBILE. OMBINEDJARMS OFEFENSIVE AND
DEFENSIVE OPERATIONS WORLDWIDE

~
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WHO WE SUPPORT
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3dlINIDIV/(Mech) METLL

CONDUCT TACTICAL DEPLOYMENT AND REDEPLOYMENT
ACTIVITIES (ART 2.1.2)

CONDUCT OFFENSIVE OPERATIONS (ATM 1.0)
CONDUCT DEFENSIVE OPERATIONS (ATM 2.0)
EXERCISE COMMAND AND CONTROL (ART 7.0)

PERFORM COMBAT SERVICE SUPPORT AND SUSTAINMENT
(ART 6.0)

CONDUCT FORCE PROTECTION AND SURVIVABILITY
OPERATIONS (ART 5.3)

CIHESRARMESAFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WH O WE S U P PO RT As of 04/21/04
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WHO WE SUPPORT



3d IN DIV (Mech) READINESS
TRAINING

-]

AIR RAIL, TAN KD SEIRGRERBTIONS
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DEPLDYMENT NODE TRAINING |
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LAY SdIN DIVi(Mech) SYSTEM DENSITY

AH-64D APACHE LB
MULTIPLE LAUNCH 24

ROCKET SYSTEM
12

M109A6 PALADIN
54

630
COMBAT
VEHICLES

4346
SUPPORT
VEHICLES

LINEBACKER SOLDIERS AVENGERS
24 20,854 36 7

WHO WE SUPPORT
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 CSA directed 3d IN Div (M) to be the Army lead in redesign into

inte

rchangeable, scalable, and tailorable modular organizations to meet the

operational needs of the Combatant Commanders

Achieves and leverages joint interoperability and interdependence

Accelerates fielding of a networked force

Exploits Joint enablers at the tactical level

Provides a modular capability for future conflicts

Increases headquarters flexibility

Creates improved capability to operate in dispersed, non-contiguous battle spaces

Provides the path to the Future Force that enables rapid spiral DOTML-PF
improvements

Achieve a joint expeditionary capability

« 3d IN Div (M) will enable Army forces to participate in Major Combat
Operations, Stability Operations, Homeland Security, and Strategic Deterrence

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WHO WE SUPPORT As of 04/21/04
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-2 I WINN ARMY: GOMMUNITY: HOSPITAL

Population FY02 / FY03

Note: These numbers do not include eligible RC
personnel.

FY 03

- Prime enrolled: 64,471 (FY02) Outpatient Visits:

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628

Births:

Inpatient Admissions:

443,428
3,739
3,959
1,100

WHO WE SUPPORT

As of 04/21/04
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RESERVE COMPONENT SURPPORT
MOBILIZATIONS AND DEMOBILIZATIONS

Since 9/11, we’ve Mobilized 20,464

soldiers from thirty-six states TO AND FROM MANY POINTS
and Demobilized 7,410. AROUND THE WORLD

WHO WE SUPPORT

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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INTRA-SERVICE SUPRORT]

AGREEMENTS

With non-DOD agencies

» Seventh Coast Guard District
» US Post Office
» Logistics Assistance Office

» Department of State: Bureau of International
Narcotics Matters

» Federal Correctional Institution

» University System of Georgia

» Heritage Bank

» Fort Stewart Federal Credit Union
» LIONS Club Industries

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 WHO WE S U PPO RT As of 04/21/04
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§i’ “‘?E IMPACT ON'THE LOCALL AREA

MILITARY PERSONNEL -

22,422
LARGEST MILITARY PAYROLL -
INDUSTRY IN THE $862.9 M

>~ SAVANNAH REGION
o CIVILIAN EMPLOYEES -

3,485
FORT CIVILIAN PAYROLL -
STEWART/
HUNTER $116 M

ARMY
AIRFIELD

CONTRACTORS -

1,165
CONTRACTS -
CONOMIC IMPACT $176 M
$2.1 B*
* Based on 2002 Bureau of Business Research & Economic
Development study for the Savannah Chamber of Commerce WHO WE SU PPO 4 T 48
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FORT STEWART

T A &

2276 Acres |4

s 3

424 Arcres 1e Brigade / UA Expansion

Combined Arms Collective Traning Facility [

Digital Multipurpose Training Range

Future Training Facility

Housing Expansion

Proposed Contonment Expansion

SOCOM Shoothouse
USAF Squadron Facility
Urban Assault Course
Evans Field UAV

MNCO Academy

18861 Acres

Chris Curry, AFZP-GCS,

c

urrycm@stewart.army.mil, 912-767-6628 As of 04/21/04
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Brigade / UA Expansion

Housing Expansion
I Proposed Expansion
[ ] UA 4 HQ & Barracks Complex

] UA Expansion
[ Vehicle Maintenance Expansio

1058 acres

374 acres

Miles
a 0.4 0.8 1.2

Feet
u] 2000 4,000 6,000 8,000

Kilometers

i = = ]

ABILITY TO EXPAND
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HUNTER'ARMY AIRFIELD

Army/ Air Field §
[ 1115837 Acres

of Buildable land
Air Field
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LAND

* Ample acreage available for development
» Wetlands Bank already established: over 1,000 wetland credits available

» Threatened and Endangered Species (TES) not a barrier

v’ proactive conservation efforts resulted in over 100 new red-cockaded woodpecker
(RCW) groups added since 1994

» training restrictions significantly reduced in all clusters

» no training restrictions for new groups in primary maneuver areas
v’ other installation TES populations in FS training areas:

» are limited in number (bald eagle),

» occur in areas that are not desirable for development (wood stork, flatwoods
salamander, shortnose sturgeon), or

» exist in sufficient numbers that even a project with adverse effects would not
result in a Jeopardy Opinion (indigo snake)

v" excellent posture for obtaining incidental take permits and non-jeopardy biological
opinions from U.S. Fish & Wildlife Service if expansion needs require development of
sites currently occupied by TES

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 AB I LITY TO EXPAND
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LAND (cont’d)

* DA is developing a Land Acquisition Strategy to support training needs

v’ Ft. Stewart is among 11 installations recommended as a short term priority
v Land prices are reasonable and land is available

* Army ranks Fort Stewart as its #2 priority for establishment of an Army Compatible Use
Buffer (ACUB) - (#1 USARHAW, #3 Carson, #4 Bragg, #5 Devens, #6 AP Hill)

v' Conservation easements to minimize encroachment risks
v Ensure continued viability for current missions AND ability to expand

v’ Effective partnerships established with The Trust for Public Land, The Nature
Conservancy, and The Georgia Land Trust

v Regional strategy developed and ACUB proposal submitted

* Joint Land Use Study (JLUS)
v DoD has approved Ft. Stewart’s nomination for JLUS
v" Utilize zoning authority to avoid incompatible development

54
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Legend

Mew &' wide Sidewalk
/ Existing Wetlands

MNenw Motor pool

MNew Parking

MNew Roads

| Existing Buildings
MNew Dinning Facility

B rew Company Facility
B New Barracks
New Battalion HQ
I tew Motor Pool Facility
B New Brigade Facility
[ Existing Wetlands

‘West 15th ST

ABILITY TO EXPAND West 6th St. w
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Vel PRESIDENT’S EYDP

H ]
FY05-09 President's Budget MCA FYDP 1-Feb-04
FYO5
42039 Fort Stewart GA Command and Control Facility $ 24,695
56223 Fort Stewart GA Tactical Equipment Complex $ 10,200
57803 Fort Stewart GA Chapel $ 9,500
60358 Hunter AAF GA Aircraft Maintenance Hanger (SOF) $ 21,100
60408 Fort Stewart GA Barracks Complex-5th & 16th St Ph 2 $ 32,950
FYO06
57790 Fort Stewart GA Urban Assault Course $ 1,398
57792 Fort Stewart GA Shoot House $ 1,248
FYO7
53572 Fort Stewart GA Digital Multipurpose Range Complex $ 32,078
54373 Fort Stewart GA MOUT Collective Trng Fac $ 24,638
FYOS8
518 Fort Stewart GA Range Control Facility $ 4,700
55318 Fort Stewart GA Whole Barracks Ph 4/4 $ 32,000
56022 Hunter AAF GA Aircraft Maint Hangar 224th Ml $ 17,000
56027 Hunter AAF GA Aircraft Maintenance Hanger 603rd ASB $ 10,500
57794 Fort Stewart GA Digital Multi-Purp Trng $ 13,090
FYO09
57992 Hunter AAF GA SOF Shoot House (Range 37) $ 1,500
$ 236,597
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TOP MCA PRIORITIES

Proposed Ft. Stewart Law Center Fy: 08

Wlth ThIS

HAAF
Education
Center

Barracks
Complex

Replace This

58
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L4 W COMMAND AND,CONTROL FACILITY,
(FY 05)

Replace This

‘ﬁ”m in Jgém With This

Secure Command & Control Facility (Post HQ)
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Ft Stewart Barracks Complex
» Scope: 336 personnel spaces

* Replaces the spaces that are being lost as we renovate existing 3 person
rooms to 2 person rooms.

60
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PLANNED'MOUT CONSTRUCTION

AIRFIELD RN
(FUTLIRE) CITY DUMP
(FLITURE) AREA FOR

SHANTY T
W«’"’/ COMSTRUCTION
i

ot (FUTURE)
¥
¢ 0
e SUBSTATION
g Bt s ] tFuTURED ﬁ J
L L

AREA FOR &l 02
OFEN AR MARKET -
(FUTURE) ’_’_,,,—r"'"ﬁ

S, s
T Estton /c-ﬁﬂ-g.

Combined Arrhs Collective 'Iiramlng Fac|I|

‘Urbgn Assault
FY%$L39m ) R

FY 07 $24.6m

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628

Breech FaC|I|ty X 2
FY 05 400K each
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oy COMPLEX (MPRC) (FY 07)

Digital Multi Purpose Range Complex (MPRC)

+ Scope: An 8 lane Digital Multipurpose Range Complex. Capable of interfacing with Force XXI Battle
Command Brigade and Below.

* Needed to bring the Ft Stewart Tank Gunnery Ranges fully up to a modernized and automated standard.
Will allow full use of Information Technology in gunnery exercises. Will extend the breadth and depth of
crew through platoon live fire engagements against a wide variety of targetry and scenarios.
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Ft Stewart, GA

_/_//

Range Control Facility (FSGA) ($4.7M)

» Scope: A modern and efficient facility for management of all Range and
Training Land support operations.

Replaces several WWII Wood facilities that are old, unsafe and badly run
down. Space is insufficient for Range staff and Training Land Program Staff.
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HUNTER ARMY AIRFIELD

 Project Cost — $49,000,000

« This project will provide 480
barracks spaces for the
1/75" Ranger Regiment in
accordance with the new
DA 1 + 1 Standard.

« Project Status — Design
100% Complete.

Proposed Ranger Barracks
Elevation from Design Charrette

64

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 AB I LITY TO EXPAN D

As of 04/21/04



Deliberative Document — For Discussion Purposes Only. Do Not Release Under FOIA

,mwm\

ﬁ%ﬁﬁj&&
°\4 "Bl US MARINE CORPS/RESERVE/CENTER

HUNTER ARMY AIRFIELD

* Project Cost — $5,900,000

« This project will replace the
temporary facility for the 2™
Beach & Terminal Operations
and includes a paraloft, armory,
vehicle maintenance and
administrative space.

* Project Status — RFP 100%
Complete.
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VA SOF BATTALION HQS & CO
OPERATIONS FACILITIES

HUNTER ARMY AIRFIELD

« Project Cost — $17,600,000

« This project will consolidate all administrative functions
into a 28,000 sf Battalion HQ'’s building and four
Company Op’s Facilities of 66,700 sf for 720 Rangers.

* Project Status — Design 35% Complete

66
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c(/2\ M RECOMMENDATIONS FOR/ EXPANSION

FORT STEWART / HUNTER ARMY AIRFIELD

CAN...

v'become a “Flagshif) Installation” with...
* A holistic community
“+ A Robust reach-back capability "

v“house all organizations that fall under the
deployment process . -

v receive additional Units of Action (UAs).
» Support UAs

. -. > Fires_ '
> Recon'-

» Protect :

« Aviation UA Subordinate Battalions

Chris Curry, AFZP-GCS, currycm@stewart.army.mil, 912-767-6628 AB I LITY TO EXPAN D
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UNIQUE
CHARACTERISTICS
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* LARGEST ARMY INSTALLATION EAST OF MISSISSIPPI
RIVER

v’ 284,000 ACRES

v FORSCOM’S LARGEST “WITHIN THE FENCE” TRAINING
AREA

* PROVIDES TRAINING AND READINESS SUPPORT TO
JOINT WARFIGHTERS
v" MINIMAL ENVIRONMENTAL LIMITATIONS
v ABILITY TO TRAIN 24/7/365
v" HOST NATIONAL GUARD TRAINING CENTER

v HOST LARGEST HELICOPTER RESCUE UNIT IN THE COAST
GUARD

v" FIRE ALL 3ID WEAPONS PLUS JOINT BOMBING
v 3,300 SQ MILES SPECIAL USE AIRSPACE

* STRATEGIC LOCATION TO DEPLOY DoD FORCES

v. HAAF CAN ACCOMMODATE 56 OF LARGEST AIRCRAFT IN
DoD INVENTORY AT ONE TIME

v THREE RUNWAYS: 5000, 5020, AND 11,375 FEET
v FOUR SEA PORTS AVAILABLE
v SINCE 9/11:
= MOBILIZED 20,464 SOLDIERS FROM 36 STATES
= DEPLOYED/REDEPLOYED OVER 63,000 PERSONNEL

= L
124

\ omidd

S
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UNIQUE CHARACTERISTICS

UNIQUE CHARACTERISTICS

* GREAT BUSINESS PRACTICES

v" WINNER, 2004 CHIEF OF STAFF, ARMY, ARMY
COMMUNITIES OF EXCELLENCE AWARD

v" WINNER, 2004 COMMANDER-IN-CHIEFS’ AWARD FOR
INSTALLATION EXCELLENCE

v COMPREHENSIVE GARRISON STRATEGIC PLAN

v PERFORMANCE MANAGEMENT AND MEASUREMENT
SYSTEM

* GREAT COMMUNITY RELATIONS

v PARTNERSHIPS WITH EDUCATION CENTER, WRIGHT
ARMY AIRFIELD, AND LIBRARY

v" ECONOMIC IMPACT = $2.1 BILLION

« EXPANSION CAPABILITY

v CENTRAL ENERGY PLANT, WATER, ELECTRICAL, AND
LAN AT 50% CAPACITY

v COMMERCIAL FIBER AT 33% CAPACITY

As of 04/21/04
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