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June 17,2005

TO: Clearinahouse@wso.whs.mil

CC: Robert.Mever.CTR@osd.mil, Robert.Dinsick@wso.whs.mil,
Donald.ManueI.CTR@wso.whs.mil,Aaron.Butler@wso.whs.mil,
Nathaniel.Sillin@wso.whs.mil,

FROM: BRAC Commission

SUBJECT: Request Comment on Ft McPherson Closure Recommendation.

1.) What will be the disposition of the DISA Regional communications located in
building 200 at Fort McPherson? Local estimates to move and reestablish the
DISA Regional Communications Hub ranges from $4,000K to hundreds of
millions depending upon final destination. Security.cost will be significant if it
remains in place once the Garrison and FORSCOM leave Fort McPherson.

2.) Headquarters Forces Command occupies 362,000 SF and Headquarters U.S.
Army Reserve Command occupies 214,000 SF on Fort McPherson and 50,000
SF in off-post leased facilities. The original combined cost of these two
headquarters facilities was about $80M. The Headquarters Forces Command
and Headquarters U.S. Army Reserve Command facility planned for Pope, AFB
is 284,000SF at a cost of $42.3M. Please explain the significance of the
variations between the current and proposed facilities.

3.) Headquarters Third U.S. Army occupies 172,000 SF and several mobile
trailers and the plan to relocate to Shaw, AFB only provides 130,137 SF. What
accounts for the downsizing?

4.) What is the plan for the 85 acre Lake Allatoona Recreational Area that is
managed by the Fort McPherson/Gillem garrison?

Regards,

R. Gary Dinsick
Army Team Leader
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY

INSTAlLATIONS AND ENVIRONMENT
110 ARMY PENTAGON

WASHINGTON DC 20310-0110

MEMORANDUM FOR Army Team Leader, BRAC Commission

SUBJECT: Issues/Concerns/Questions on Fort McPherson, GA

The Commission requested a TASS response to several questions regarding the
recommendation to close Ft. McPherson, GA.

Question: What will be the disposition of the OISA Regional communications located in
building 200 at Fort McPherson? Local estimates to move and reestablish the OISA
RegionalCommunicationsHubrangesfrom$4,OOOK to hundredsof millionsdepending
upon final destination. Security cost will be significant if it remains in place once the
Garrison and FORSCOM leave Fort McPherson.

Answer: The recommendation to close Ft. McPherson did not specify a destination or
the communications hub. However, DISA provided the Army with a certified estimate of
$330,000 for costs to relocate, close down, or by-pass OISA Service Deliver Nodes on
Ft. McPherson. This cost was included in the closure recommendation analysis.

Question: Headquarters Forces Command occupies 362,000 SF and Headquarters
U.S. Army Reserve Command occupies 214,000 SF on Fort McPherson and 50,000 SF
in off-post leased facilities. The original combined cost of these two headquarters
facilities was about $80M. The Headquarters Forces Command and Headquarters U.S.
Army Reserve Command facility planned for Pope, AFB is 284,ooOSF at a cost of
$42.3M. Please explain the significance of the variations between the current and
proposed facilities.

Answer: The current space occupied by a unit was not the determining factor when
estimating construction requirements. The construction at Pope AFB is based on the
Army standard unit requirements found in the Army Real Property Planning System
(RPLANS). These indicate that FORSCOM and USARC HQs require 284,000 SF. The
cost to construct this requirement is determined using the standard facility cost per
square foot found in the 000 Facilities Pricing Guide and the Area Cost Factor 0.88 for
Pope AFB (0.93 at Ft. McPherson). The total cost of construction on Pope AFB
estimated by the Army recommendation also includes infrastructure improvement costs.
$42.3M only includes the administrative building. The total cost estimated by the Army
is $53.4M,

- - - -----------------
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SAIE-IA
SUBJECT: Issues/Concerns/Questions on Fort McPherson, GA

Question: Headquarters Third U.S. Armyoccupies 172,000 SF and several mobile
trailers and the plan to relocate to Shaw, AFB only provides 130,137 SF. What
accounts for the downsizing?

Answer. The current space occupied by a unit was not the determining factor when
estimating construction requirements. The construction at Pope AFB is based on the
Army standard unit requirements found in the Army Real Property Planning System
(RPLANS).These indicatethatThirdArmyHQsrequires128,000 SF. Other
administrative SF is constructed for Base Operations support functions per Air Force
requirements.

Question: What is the plan for the 85 acre Lake Allatoona Recreational Area that is
managed by the Fort McPherson/Gillem garrison?

Answer: There is no current plan for the Lake Allatoona Recreational Area, a Morale,
Welfare and Recreation area in Northern Georgia. The area is a Non-appropriated fund
facility that receivessomegarrisonfunctionsupportfrom Ft. McPherson. This support
can be assumedby anotherArmy installationif the Armydecidesit is to be retained.

CRAIG E. COLLEGE
,c.__Deputy Assistant Secretary of the Army
'Wf for Infrastructure Analysis
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Response to 384

Question:
Questions provided in Word document.

Answer:
Responses are included in the attached.

References:

BRAC 2005 - Query Response Manager 

Approved By: Date: 21-Jun-05

For  Dr. Craig College - DASA(IA)
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