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The Case for Ft McPherson 
and Ft Gillem GA 
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Rock Island Arsenal, IF, 
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FT MCPHERSON 





FT MCPHERSON 



COST 



COBRA COMPARISON 
FT MCPHERSOIY Ft GILLEM 

ONE TIME COST 

BREAK EVEN YEAR 39 Years 

2. '93 does not inctude USARC 

3. Scenario-FORSCOM and 3d Army to Ft H d  

4. Scenario-I* Army to Fi Stewart; remainder to Ft McPhemon 





~ Destination 

Washington DC-4irect 
~d  rip cost 

Rd Trip Cost 

Rd Trip Cast 

Markfield Jackssn 

Kd Trip Cost 

Rd Trip Cost 

* Assumes 36 Army remains at Ft McPherson 











THIRD ARMY 

I 



US ARMY RESERVE COMMAND 
* '  . 

1 
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US ARMY FORCES COMMAND 



FT MCPHERSON 





COST 







FIRST US ARMY 

- .. ... . . .. . ..... - - ...... ............ 
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HEADQUARTERS 

2D RECRUITING BRIGADE 



1 Inch equals 800 feet 

I 



CONCLUSIONS 

gha t  the Army recommendations to disperse headquarters 
limits their ability to command and control---and at 
additional cost-- substantially deviates from DOD Criteria 

ghat  the Army recommendation to disperse major 
headquarters whose synergy is critical to war planning and 
Reserve Component readiness substantially deviates from 
DOD Criteria #I 

ghat  costs are understated in the Army's analysis and thus 
deviate from DOD Criteria # 5 





The Case for 
Naval Air Station Atlanta 

I 

Presented by 
Congressman Phil Gingrey and 
Major General Larry Taylor, USMC, Ret. 



Three Key Points 

&Reserve combat readiness is about 

&The DoD numbers were flawed 
&There are better alternatives 



Demographics 



Flawed Numbers 

a307 fewer personnel would be eliminated 
due to closure 

aCost savings of $35 million - $25 million less 
than claimed by the COBRA model. 

aNAS Atlanta Facility Condition Index = .7% 

(5% or lower considered excellent by Navy) 









6Cost savings 
 relocate to Dobbins 
 don't close NAS AtlantaIConvey 

property to Dobbins 





NAS Atlanta 
should be the model, 

not the target. 



NAS Atlanta 
I 

Warfighters 
Train & Live Here 





Presented by George H Huban 
Captain, SC, USN (Retired) 
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Center for Service Support 

Navy Supply Corps School 

Marine Corps Detachment 





Military Sealift Command 

International Officer Program 



I ! . I  * 
t I BRAC Recommendation: 
Close Navy Supply Corps School in Athens and Relocate to 

Newport 
Deviates Substantially From BRAC Selection Criteria 

. 

Military Value Selection Criteria 
#I "the impact on joint war fighting, training and readiness" 

#2 "the availability and condition of land, facilities at both existing 
and . . .receiving locationsl" 

#4 "cost of operation" 

#5 "the extent and timing of projected cost and savings" 







Camden County Georgia 

Presented by 

Walt Yourstone 

Captain USN (Retired) 



. .  Camden County Community.A. 

The Camden Partnership, Inc. 

Available, Affordable 
Housing I 

Base Manning 
Quality Schools 

m l l  Ready for Growth 



Ki'ngs Bay Installation Manpow'er I 



Manning levels of DoD BRAC recommendations 
Remain below 1995 peak levels. 

I Manning I BRAC 





kducation 
I St. Marys Middle School 

Continuing 
and to plan 
schools 

new 

Scheduled to Open in 
January 2006 



Balancing residential 
development with 
natural beauty 

: 

Opportunities for planned 
developments 

Large undeveloped tracts 
remain, especially in 
northern and western 
portions of County 



The Greater Kings Bay - Jacksonville Area 

On average 20% of service 
members assigned to 
Kings Bay reside in Florida 

25 minutes to Jacksonville 
International Airport.. . 

A Growing area.. . Over 30,000 
housing units in planning or 
under construction in 
Jacksonville, north of the airport 



Ready for Growth... . I 

d Experienced in Quality 
Growth 

d Capacity Exists 
Community Support 

6 Strong Leadership & 
Partnerships 

LOW Cost of Living 
H Embracina the Future 

High Quality of Life 







Fort Benning GA 





' 1 BOLC II Decision NLT 1 Sep 05 , 

4 Years - 
13 May 2005 8 Sep 2005 Dec 2005 

Armor School non-Tank specific 
POIs to Maneuver Center at Ft. 
Benning using existing or 
temporary facilities 
*Move Basic Combat Training to 
Maneuver Center with start dates in 

*Move Regional PLDC in FY08 
*Move Warrior Training Course to 
Maneuver Center in FY08 
*Begin Combined Arms Advanced 
NCO Course in FY08 
*This moves 20,334 students, 
annually to Maneuver Center in 



. a  

. . Drill Sergeant School Move to Fort Jackson 
. . I I 

I 
DOD BRAC +- Ft. Jackson ft. ~acksod Implementation 

Planning Planning Construct Complete 

' * :  1 I &NEPA I &Move I Dec 201 1 

A 1 (FY 06) 1 (FY 07) 1 Dec 2009 
I '-4 I I I I 

.- 16 May 2005 7 NOV 2005 I- 2 Years- Army BRAC 

13 May 2005 8 Sep 2005 Dec 2005 Implementation 
Complete 



Implementation Timelines ; l -  

' DODBRAC 

7 Nov 2005 4 

Relocate & Consolidate Reserve Component Units on Fort Benning 
e 

DOD BRAC 
' Implementation 

Army BRAC 

13 May 2005 8 Sep 2005 Dec 2005 ~m~lementation 
Complete 





Columbus, GA 
Regional Partnerships 

Supporting Fort Benning 



Historical 
Partnerships 





5 YEAR HOUSING CAPACITY 
Fort Benning Requirement = 5000+ 
Community Capacity = 18,000+ 

2000 Acres 
I 0113 Resi cknti al* 

- * I 7 1600+ Ppa-tments 

rayl-8 , " under  construct^ on 
f I Om h a r t  rrrents 

4-500 Acres ,, , " %  

,.< . . I 

500 - 10113 Ppartments 
under planning Hxraarll 

* 300 Acres 

70Ot Res~dent~d* 

* Pdential Residential Lots Based on Geneml Developer Info as ef June I, 2005 



Planned 
Regional 
Expansion 













Presented by 

James L Taylor 

Colonel USMC (Retired) 






















