DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY ASSISTANT SECRETARY OF THE ARMY DCN: 10140
INFRASTRUCTURE ANALYSIS
1400 KEY BOULEVARD, SUITE 200
ARLINGTON, VA 22209-1518

SAIE-IA 13 August 2004

MEMORANDUM THRU AAA
FOR GAO
SUBJECT: Draft TABS BRAC Documents

1. Reference: Meeting with the Director, The Army Basing Study (TABS) Group and
GAO in July 2004.

2. The accompanying CD contains draft documents that are currently or planned to be
included in the Army BRAC report and its supporting documentation. Included are
copies of Installation Visualization Tool (IVT) documents and Army BRAC training files.
The training files constitute Installation Administrator, Trusted Agent, TABS 101, and
TABS 201 training session material. We are also providing a catalog of documents that
have been provided to GAO as of this date.

3. The documents accompanying this memo and those provided to GAO in the future
are considered to be either “draft deliberative” or “deliberative.” They are for discussion
purposes only and should be managed accordingly.

4. If you have any questions, please contact us. The TABS POC for this action is MAJ

Adam Shepherd at 703-696-9571.
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GAO Submission Catalog (13 Aug 04)

IVT Quality Assurance Plan Version 1.1

Installation Visualization Tool (IVT) Management Framework Charter
DoD IVT Operational Instruction Version 1.0

Installation Administrator Training

TA Training - Session 1 - ASA (I&E) Opening Remarks

TA Training - Session 1 - BRAC Overview and ICP

TA Training - Session 1 - Infrastructure and BRAC Assistance

9. TA Training - Session 1 - JCSGs

10. TA Training - Session 1 - Post-BRAC Assistance Success Stories
11. TA Training - Session 1 - Stationing Strategy Support to Transformation
12. TA Training - Session 1 - Trusted Agent Interface

13. TA Training - Session 2 - BRAC Data Overview

14. TA Training - Session 2 - Capacity Analysis

15. TA Training - Session 2 - ODIN - Demo and Installation Training
16. TA Training - Session 2 - Installation Familiarization

17. TA Training - Session 2 - IVT

18. TA Training - Session 2 - TABS Update

19. TABS Training 101 - AAA - Audit Plans for BRAC 2005

20. TABS Training 101 - BRAC Training on Process

21. TABS Training 101 - COBRA Brief

22. TABS Training 101 - Data Collection Tool

23. TABS Training 101 - Data Question Development

24. TABS Training 101 - Defense Base Closure and Realignment Commission
25. TABS Training 101 - Director's Welcome

26. TABS Training 101 - Director's Wrap Up

27. TABS Training 101 - Environmental - Economic

28. TABS Training 101 - F1 Model Overview

29. TABS Training 101 - G3 Stationing Strategy

30. TABS Training 101 - Installation Visits

31. TABS Training 101 - Installation Visualization Tool Overview

32. TABS Training 101 - JCSG Process
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33. TABS Training 101 - Military Value Analyzer

34. TABS Training 101 - Mode! Overview

35. TABS Training 101 - MVA Training

36. TABS Training 101 - OSAF Training

37. TABS Training 101 - PDASA

38. TABS Training 101 - Performance Appraisals and Counseling
39. TABS Training 101 - RC in BRAC 2005

40. TABS Training 101 - Scenario Building 101

41. TABS Training 101 - TABS Analysis Phase

42. TABS Training 101 - TABS Analytical Overview

43. TABS Training 101 - TABS Analytical Review - Support Phase
44. TABS Training 101 - TABS Process Preparation Process

45. TABS Training 101 - TABS Training Agenda

46. TABS Training 101 - They Are Getting Ready

47. TABS Training 201 - Session 1 - Orientation

48. TABS Training 201 - Session 2 - Military Value Analysis

49. TABS Training 201 - Session 3 - Capacity

50. TABS Training 201 - Session 4 - Unit Analysis Workshop

51. TABS Training 201 - Session 5 - OSAF

52. TABS Training 201 - Session 6 - ASIP and RPLANS

53. TABS Training 201 - Session 6 - TABS BRAC Report Control System
54. TABS Training 201 - Session 7 - Criteria 6, 7, and 8

55. TABS Training 201 - Session 7 - IVT

56. TABS Training 201 - Session 8 - COBRA

57. TABS Training 201 - Session 9 - Business Process Redesign
58. TABS Training 201 - Session 9 - K Drive Management

59. TABS Training 201 - Session 9 - Proposal Information Management System
60. TABS Training 201 - Session 9 - PIMS Training Example

61. TABS Training 201 - Session 9 - TABS Data Overview

62. TABS Training 201 - Session 9 - TABS IT Impact Tool
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