
Carroll, Ray, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

Carroll, Ray, CIV, WSO-BRAC 
Thursday, October 06,2005 1 1 
Hague, David, CIV, WSO-BRAC 
Van Saun, David, CIV, WSO-B 
Consolidation of Judge Advocate General Schools 

Sir, 

As part of its BRAC assessment, the DoD Joint Cross Service Group did consider consolidating the services' Judge 
Advocate General Schools. The scenario was registered as Education and Training (E&T) scenario number 001 5. 

This scenario proposed the establishment of a Legal Center of Excellence to be located at Maxwell Air Force Base, AL. 

The group's assessment using the COBRA model showed that the estimated one-time cost of $10.8 million for the 
consolidation of the schools would never be repaid from savings. As a result, this scenario was deleted as a candidate 
recommendation for the Secretary of Defense on January 26,2005. 

According to Major Karl Gingrich, Army officials were totally against this consolidation because of their satisfaction with 
their JAG program at the University of Virginia. 

I have placed a folder on your desk which contains documentation in support of this scenario summary. If you need 
additional information please let me know. 

VIR 
Syd Carroll 
BRAC Analyst 
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and AFIT 
, 

Integrated AFIT and PCE training, only 
E&T-0003 R - Privatize PDE function PDE Deactivated IEC agreed w/AF request to delete 2 May after agreeing with 
conducted at AFIT ~ a v ~  request to delete DON-070. 
E&T-0004 - Establish Joint Center of SST Deactivated E&T JCSG disapproved 13 Jan due to no savings or practical 

I Excellence for Supply (Logistics) training at I I I advantage. Agreed to an alternative scenario to address Navy I - -  - - - 
Ft Lee, VA 
E&T-0004A - Relocate Navy Supply 

, 

SST 

- 

2 
E&T-0006 - Consolidate Rotary Wing Phase 
of UPT at Ft Rucker 
E&T-0007 - Consolidate Rotary Wing Phase 

Training 
E&T-0005 - Consolidate Transportation Mgt 

of UPT at NAS Whiting Field 
E&T-0008 - Consolidate Advanced 

Deactivated 

FT 

FT 

AirliWTanker Phase of UPT (t-1) at (2-130, 
Heavy Lift and TACAMO FRSIFTU 
E&T-0009 - Establish Western T&E OAR 
Complex 
E&T-0010 - Establish a Joint Urban Ops 

supply Gaining, only to allow closure of NS Athens, GA. 
E&T approved 24 Mar 05. Integrated with DON 070 - 1 1 Apr 

SST 

FT 

Training Center of Excellence 
E&T-0011 - Establish the Gulf Panhandle 

Deactivated 

Deleted 

Ranges 
T&E 

Ranges 

Range Complex 
E&T-0012 - Realign DRMI with DAU at Ft 

- /Integrated 
Deactivated 

scenario is disapproved. --- 
E&T disapproved 27 Jan 05. Poor payback as a stand alone. 
This action is also embedded in E&T - 0046. 
Scenario superseded by another scenario 

Deleted 

Tng 
Ranges 

Belvoir e? GU r )  
E&T-0013 - Relocate DCAI to Ft Belvoir, 

05 
E&T disapproved 6 Jan 05 but agreed to reconsider if Army 

Deleted 

Deleted 

Tng 
PDE 

VA 
E&T-0014 - Establish Joint Center of 

I Excellence for Legal SSTPDE functions I 

Actions included in Scenarions 46-0047-0048 

Deleted 

PDE 

Excellence for Religious SST/PDE Functions 
E&T-0015 - Establish Joint Center of 
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s 

Certified data did not support this strategy-driven scenario 

ISG deleted concept 15 Mar "not BRAC but BRAC related" 
A 

Combined into E&T-0037 

Deactivated 

PDEISST 

+ k 

. , 

.s *, 
% 

E&T approved 19 Jan 05. ISG directed integration w/DON 
/Integrated 
Deactivated 

PDEISST 

0070 - E C  disapproved 2 May at Navy's request. 
E&T disapproved 12 Jan 05. No cost savings. 

Approved 

Deactivated 

E&T JCSG approved 12 Jan 05. 

E&T disapproved 26 Jan 05-no savings associated wlscenario. 1 . 

> I' 
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Registered Scerzavios AS 08 1211 712004 

Scenario # E&T-00 1 5 Dute Creuted: 10/812004 

scenario ~ i t l ~ :  Establish Joint Center of Excellence for Legal SSTIPDE Functions 

Descrip fion: 
I I 

Realign Maxwell AFB, AL by establishing a Joint Center of Excellence for JAG SSTIPDE Training and Education. Realign Fort Jackson, SC, 
Marine Corps Base Camp Lejeune, N.C., and Naval Station Newport RI by re-locating all JAG SSTIPDE (Officer and Enlisted) training and 
education courses currently taught there to Maxwell AFB, AL. Realign Charlottesville, VA (Army leased space) by disestablishing all JAG 
SSTIPDE training and education courses taught there to Maxwell AFB, AL. The intent of this scenario is to consolidate like courses while 
maintaining service unique capabilities. 

Losing Bases Losing Activities 

Jackson (Columbia, SC) - Realignment Army Adjutant General School (PDEISST) - 
Relocate 

Marine Corps Base Camp Lejeune (Camp Lejeune, NC) - Realignment Personnel Administration School - Relocate 

Naval Station Newport (Newport, RI) - Realignment Naval Judge Advocate General School - Relocate 

University of Virginia at Charlottesville (Charlottesville, VA) - Realignment Army Judge Advocate General School - 
Disestablish 

Receiving Bases Activities being Received 

Maxwell AFB (Montgomery, AL) - Receive Air Force Judge Advocate General School 

Army Adjutant General School (SSTIIPDE) 

Army Judge Advocate General School 

Navy Judge Advocate General School 

Personnel Administration School 

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOlA 

Monday, December 20,2004 Page 179 of 1095 

DCN: 12569



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.04) - Page 1/2 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : Never 

NPV in 2025 ($K) : 23,011 
1-~ime Cost ($K) : 10,781 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 
- - - -  ----  

MilCon 487 5,408 
Person 0 0 
Overhd 79 184 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 566 5,592 5,005 

2006 2007 2008 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 2 
Civ 0 0 9 
TOT 0 0 11 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
- - - - - - - - 
1. Camp Lejeune removed from Scenario, as courses erroniously reported. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.04) - Page 2/2 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Amy Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SIC) 
2006 2007 
- - - -  - - - -  

MilCon 487 5,408 
Person 0 0 
Overhd 79 184 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
- - - - -  
5,895 
5,558 
6,463 
3,605 

0 
1,693 

TOTAL 566 5,592 7,063 3,605 3,193 3,193 23,214 

Savings in 2005 Constant 
2006 
- - - -  

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 Total 

- - - - -  

TOTAL 0 0 2,058 2,187 2,187 2,187 8,619 

Beyond 
- - - - - -  

0 
1,448 
1,530 

0 
0 

216 

Beyond 
- - - - - -  

DCN: 12569



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.04) - Page 1/2 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : A n y  
Scenario File : E:\0015\E&~ 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBF@. 6.04 - Program December 08 04\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total - - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 
- - - - - - -  
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: JACKSON, SC (45404) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
- - - - -  -------  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - -  
0 , 0.00% 

Base: JAG SCHOOL, VA (5115L) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/~dded 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Mi 1 Con 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - -  - - - -  - -  
100.00% 

MilCon 
TimePhase 
- - - - - - - - -  

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

0 
0 

118 
0 
0 
0 

-----  
118 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 

63 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - -  - -  
63 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase -----  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 

113 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - - - - 
113 100.00% 100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.04) - Page 2/2 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : ~:\0015\~&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
std FCtrS File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.sFF 

Base: Maxwell AFB, AL (PNQS) 

Year - - - -  
2006 
2007 
2008 
2009 
2010 
2011 ' 

TOTALS 

Pers Moved In/Added 
Total percent 
- - - - -  - - - - - - - 

Mi 1 Con 
TimePhase 
- - - - - - - - - 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

-----  
0 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - -  - - - - - - - - - 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~ 6 . 0 4 )  
D a t a  As  Of 1 / 2 1 / 2 0 0 5  9 : 4 7 : 4 8  AM, R e p o r t  C r e a t e d  1 / 2 4 / 2 0 0 5  3 :56 :32  PM 

D e p a r t m e n t  : Army 
S c e n a r i o  F i l e  : E:\0015\E&T 0015  ( 1 9  Jan Army U p d a t e )  .CBR 
O p t i o n  Pkg Name: E&T 0015  L e g a l  C e n t e r  o f  E x c e l l e n c e  
S t d  F c t r s  F i l e  : D:\COBRA 6 . 0 4  - Program December 08 04\BRAC2005.SFF 

N e t  Change  (SKI 
- - - - - - - - - - - - - -  
S u s t a i n  Change  
R e c a p  Change 
BOS Change  
H o u s i n g  Change  
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

NAVSTA NEWPORT, 
N e t  Change  ($K) 
- - - - - - - - - - - - - -  
S u s t a i n  Change  
R e c a p  Change 
BOS Change  
H o u s i n g  Change  
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

JACKSON, SC (45404)  
N e t  Change  ($K) 
- - - - - - - - - - - - - - 
S u s t a i n  Change  
R e c a p  Change 
BOS Change  
H o u s i n g  Change  
. . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 

JAG SCHOOL, VA 
N e t  Change  ($K) 
- - - - - - - - - - - - - -  
S u s t a i n  Change  
Recap Change  
BOS Change  
H o u s i n g  Change  
---------------  
TOTAL CHANGES 

Maxwel l  AFB, AL 
N e t  Change  ( $ K) 
--------------  
S u s t a i n  Change  
R e c a p  Change 
BOS Change 
H o u s i n g  Change  
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

T o t a l  
- - - - -  

- 5 4 3  
- 3 4 5  

4 , 3 6 1  
0 

. - - - - - - - - - 
3 , 4 7 3  

Beyond 
- - - - - -  

-155  
-98  

1 , 0 9 0  
0 

. - - - - - - 
8 3 7  

2008  2009  2010  2 0 1 1  T o t a l  Beyond 
- - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
-209  -209  -209  -209  - 8 3 7  -209  
- 1 3 1  - 1 3 1  - 1 3 1  - 1 3 1  - 5 2 3  - 1 3 1  
-177 -177 -177  -177  - 7 0 8  -177  

0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-517  -517 -517  -517  - 2 , 0 6 8  -517  

2 0 1 1  T o t a l  
- - - -  - - - - -  

- 2 1  - 8 5  
- 1 6  - 6 5  
- 7 8  - 3 1 4  

0 0 
. - - - - - - - - - - - - - - - - - - - -  

-116  - 4 6 4  

Beyond 
- - - - - -  

- 2 1  
- 1 6  
-78 

0 
. - - - - - -  

-116  

2010  2 0 1 1  T o t a l  Beyond 
- - - -  - - - -  - - - - -  - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

T o t a l  
- - - - -  

3 7 8  
243 

5 , 3 8 3  
0 

. - - - - - - - - 
6 , 0 0 5  

Beyond 
- - - - - -  

7 6  
. 4 9  

1 , 3 4 6  
0 

. - - - - - - 
1 , 4 7 0  
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.04) - Page 1/5 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\~&T 0015 (19 Jan m y  Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OO~.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Cost 
- - - -  

5,895,000 

Personnel 
Civilian RIF 175,347 
Civilian Early Retirement 36.625 
Eliminated Military PCS 7,997 
Unemployment 13,353 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

_ - - - - - - k _ _ - - - - - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 205,890 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,575,391 
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COBRA ONE-TIME COST REPORT (COBRA v6.04) - Page 2/5 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std FCtrS File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 104,543 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-~ime unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-~ime Savings 104,543 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 758.820 
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COBRA ONE-TIME COST REPORT (COBRA v6.04) - Page 315 
Data As of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Amy 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JACKSON, SC (45404) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-~ime Moving Costs 

Total - Moving 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Other 
HnP / RSE 7,263 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 7,263 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 122,039 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 9,590 
One-~ime Moving Savings o 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 9,590 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 112,449 
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COBRA ONE-TIME COST REPORT (COBRA ~6.04) - Page 4/5 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OO~.SFF 

Base: JAG SCHOOL, VA (5115L) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 

, Unemployment 
Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Sub-Total - - -  - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One- Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 720,878 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 91,756 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-~ime Savings 91,756 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 629,121 

DCN: 12569



COBRA ONE-TIME COST REPORT (COBRA v6.04) - Page 5/5 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\~&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: Maxwell AFB, AL (PNQS) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 

Total - C~nstruction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HnP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 

cost 
----  

Sub- Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-~ime Moving Savings o 
Environmental Mitigation Savings 0 
One-~ime Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total one-~ime Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 9,075,000 

DCN: 12569



COBRA NET PRESENT VALUES REPORT (COBRA v6.04) 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : ~:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
~ t d  Fctrs File : D:\COBRA 6.04 - Program December 08 O ~ \ B R A C ~ O O ~ . S F F  

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

cost ( $ )  - - - - - - - 
566,281 

5,592,286 
5,004,641 
1,418,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 
1,006,380 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

557,568 
5,338,085 
4,631,268 
1,272,478 

875,287 
848,558 
822,644 
797,522 
773,168 
749,557 
726,667 
704,476 
682,962 
662,106 
641,886 
622,285 
603,281 
584,858 
566,998 
549,683 

DCN: 12569



' TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.04) 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OO~.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
- - - - - - - - - - - - - - - - 
NAVSTA NEWPORT 0 
JACKSON 0 
JAG SCHOOL 0 
Maxwell W B  5,895,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Milcon Cost Total 
Avoidence Net Costs 

- - - - - - - - - - -  - - - - - - - - - 
0 0 
0 0 
0 0 
0 5,895,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 5,895,000 0 5,895,000 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 

DCN: 12569



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.04) - Page 2 
' Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan m y   update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

MilCon for Base: Maxwell AFB, AL (PNQS) 

All values in 2005 Constant Dollars (SIC) 

FAC Title UM 
- - - -  - - - - - - - - - - - - - - - - - * - * - - - - - - - - - - - - - - - - - - - - -  - - -  
1711 General Purpose Instruction Building SF 
6100 General Administrative Building SF 

New 
MilCon 
- - - - - -  
22,837 
9,640 

- - - - - - - - - - - -  

New Using Rehab Rehab Total 
Cost* Rehab Type Cost* Cost * 
- - - - -  - - - - -  - - - - - - -  - - - - -  - - - - -  
n/a** 0 Default n/a** 4,240 
n/a** 0 Default n/a** 1,655 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 5,895 

- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 5,895 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 

DCN: 12569



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 1/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.s~~ 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HnP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

2011 Total 
- - - -  - - - - -  

DCN: 12569



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 2/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRACZOOS.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

378 
243 

5,383 
3,258 
862 

0 
0 

2,067 

0 
240 

12,432 

TOTAL COST 566 5,592 7,063 3,605 3,193 3,193 23,214 

ONE-TIME SAVES 2006 2007 
- - - - -  ($K)----- ----  - - - -  
CONSTRUCTION 
MILMN 0 0 
o m  
1-Time Move 0 0 

MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
Environmental 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVFS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

2011 Total 
----  - - - - -  

Total 
- - - - -  

0 

922 
588 

1,022 
2,241 

0 
577 

3,017 

0 
4 7 
0 

8,414 

TOTAL SAVINGS 0 0 2,058 2,187 2,187 2,187 8,619 

Beyond 
- - - - - -  

Beyond 
- - - - - -  

0 

DCN: 12569



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 3/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBFLA 6.04 - Program December 08 04\BRAC2005.SFF 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - - 

5,895 

212 
804 

2,575 
231 

2 8  

169 
0 
0 

661 
10,575 

Total 
----- 

0 

-543 
-345 

4,361 
1,017 
862 

-577 
-950 

0 
-47 
240 

4,019 

Beyond 
- - - - - -  

0 

TOTAL NET COST 566 5,592 5,005 1,418 1,006 1,006 14,594 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 4/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : ~:\0015\E&~ 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.s~~ 
Base: NAVSTA NEWPORT, RI (N32411) 
ONE-TIME COSTS 2006 2007 
- - - - -  ($K) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 

ow 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 
CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc o 0 
House Hunt 0 0 
PPP 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Unemployment 0 0 
OTHER 
Info Tech 0 0 
Prog Manage 46 35 
Supt Contrac 0 0 
Mothball 0 0 
1-Time Move 0 0 

MIL PERSOIWEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 
OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environment a1 0 0 
Misn Contract 0 0 
1-Time Other 0 0 
TOTAL ONE-TIME 4 6 35 

Total 
- - - - -  

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 5/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
RECURRINGCOSTS 2006 2007 
- - - - -  (SIC) - - - - -  - - - -  ----  
o m  
Sustainment 0 0 
Recap 0 0 
BOS 0 0 
Civ Salary 0 0 
TRI CARE 0 0 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 
OTHER 
Mission Activ 0 0 
Misc Recur 0 0 
TOTAL RECUR 0 0 

Beyond 
- - - - - -  

Total 
- - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

0 
240 
240 

1,103 

Total 
-----  

0 

0 

104 

0 
0 

104 

Total -----  
0 

837 
523 
7 08 
0 

0 
0 

1,789 

0 
47 
0 

3,904 

4,008 

TOTAL COSTS 4 6 3 5 842 6 0 6 0 6 0 

ONE-TIME SAVES 
- - - - -  ($K) -----  
CONSTRUCTION 
MILCON 
o w  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - A -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 1,116 964 964 964 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.04) - Page 6/15 
Data AS of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&~ 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
ONE-TIME NET 2006 2007 
- - - - -  (SIC)----- - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
om 
Civ RetirIRIF 0 0 
Civ Moving 0 0 
Info Tech 0 0 
Other 46 3 5 
MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Misn Contract 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 4 6 3 5 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 46 3 5 -274 - 904 -904 -904 -2,905 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 7/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\OOIS\E&T 0015 (19 Jan m y   update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JACKSON, 
ONE-TIME COSTS - - - - -  (SKI  - - - - -  
CONSTRUCTION 
MILCON 
om 
CIV SALARY 
Civ RIFS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
-Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.04) - Page 8/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File .: D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JACKSON, 
RECURRINGCOSTS 
- - - - -  (SIC) -----  
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
- - - - - -  

Total 
- - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 3 3 2 5 64 0 0 0 122 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

2011 Total 
----  - - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
-----  

0 

8 5 
6 5 
314 
0 

0 
0 

122 

0 
0 
0 

586 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 156 147 147 147 596 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA 176.04) - Page 9/15 
Data AS of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base : JACKSON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

2011 Total 
- - - -  - - - - -  

RECURRING NET 
-----  (SKI -----  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

2011 Total 
----  - - - - -  

0 0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3 3 2 5 - 92 -147 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 10/15 
Data AS of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: ELT 0015 Legal Center of Excellence 
~ t d  Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OOS.SFF 

Base: JAG SCHOOL, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.04) - Page 11/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JAG SCHOOL, 
RECURRINGCOSTS 
- - - - -  (SIC) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

Beyond 
- - - - - -  

TOTAL COSTS 0 0 721 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SIC)-- - - -  
FAM HOUSE OPS 
o m  
Sustainment , 

Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 750 1.040 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.04) - Page 12/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JAG SCHOOL, 
ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - +  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 -29 -1,040 -1,040 -1,040 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page L3/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : A m y  
Scenario File : E:\0015\E&T 0015 (19 Jan ~ r m y   update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: Maxwell 
ONE-TIME COSTS 
- - - - -  ( S K I  -----  
CONSTRUCTION 
MILCON 
o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 
TOTAL ONE- TIME 

AFB, AL (PNQS) 
2006 
- - - -  

Total 
- - - - -  

5,895 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

2,519 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

661 
9,075 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 14/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAc2005.S~F 

Base: Maxwell AFB, AL (PNQS) 
RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total 
- - - - -  ($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Beyond 
- - - - - -  

0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 

DCN: 12569



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.04) - Page 15/15 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:33 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OO~.SFF 

Base: Maxwell AFB, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - - 

5,895 

0 
0 

2,519 
0 

0 

0 
0 
0 

661 
9,075 

Total 
- - - - -  

0 

378 
243 

5,383 
3,112 
862 

0 
2,067 

0 
0 
0 

12,046 

Beyond 
- - - - - -  

0 

7 6 
49 

1,346 
894 
216 

0 
517 

0 
0 
0 

3,097 

DCN: 12569



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.04) 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OO~.SFF 

Base 
- - - -  
NAVSTA NEWPORT 
JACKSON 
JAG SCHOOL 
Maxwell AFB 
- - - - -  
TOTAL 

Base - - - -  
NAVSTA NEWPORT 
JACKSON 
JAG SCHOOL 
Maxwell AFB 
- - - - -  
TOTAL 

Base 
- - - -  
NAVSTA NEWPORT 
JACKSON 
JAG SCHOOL 
Maxwell AFB 
- - - - -  
TOTAL 

Base 
- - - -  
NAVSTA NEWPORT 
JACKSON 
JAG SCHOOL 
Maxwell AFB 
- - - - -  
TOTAL 

Base 
----  
NAVSTA NEWPORT 
JACKSON 
JAG SCHOOL 
Maxwell AFB 
- - - - -  
TOTAL 

Personnel 
Start* Finish* Change 

Square Footage 
Start Finish Change %Change - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  ------- 

8,021,884 7,957,884 -64,000 -1% 
12,687,000 12,676,000 -11,000 0% 

0 0 0 0% 
3,495,643 3,528,120 32,477 1% 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
24,204,527 24,162,004 -42,523 0 % 

Base Operations Support (2005$) 
Start* Finish* Change %Change Chg/Per 

Sustainment (20055) 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - ------------  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
26,221,274 26,012,076 -209,198 -1% 1,773 
24,455,930 24,434,726 -21,204 0% 336 

0 0 0 0% 0 
16,537,061 16,612,717 75,656 0% 255 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
67,214,265 67,059,519 -154,746 0% -51,582 

Start 
-------------  

16,383,987 
18,901,934 

0 
8,315,121 

- - - - - - - - - - - - -  
43,601,041 

Recapitalization (2005$) 
Finish Change %Change Chg/Per 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.04) - Page 2 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:32 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan m y   update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std  Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - -----  - - - - - - - -  
NAVSTA NEWPORT 92,265,565 91,748,649 -516,917 -1% 4,381 
JACKSON 85,316,037 85,200,039 -115,998 0% 1,841 
JAG SCHOOL 0 0 0 0% 0 
Maxwell AFB 68,066,515 69,536,665 1,470,150 2% 4,950 
-----  
TOTAL 

Base 
---- 
NAVSTA NEWPORT 
JACKSON 
JAG SCHOOL 
Maxwell AFB 
- - - - -  
TOTAL 

Plant Replacement Value (2005$) 
Start Finish Change %Change 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - ------------  
1,867,774,525 1,852,873,092 -14,901,433 -1% 
1,946,899,180 1,945,211,161 -1,688,018 0% 

0 0 0 0% 
1,006,129,610 1,012,024,610 5,895,000 1 % 
- - - - - - - - - - - - -  - ------------  - - - - - - - - - - - - -  - - - - - - -  
4,820,803,315 4,810,108,863 -10,694,452 0%- 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.04) 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSTA NEWPORT, RI (N32411) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 798 

PROGRAMMED INSTALLATION 
2006 
- - - -  

Officers 7 
Enlisted -20 
Students -57 
Civilians 4 
TOTAL -66 

Students 
- - - - - - - - - -  

19,169 

Civilians 
- - - - - - - - - -  

3,821 

CHANGES FOR: NAVSTA NEWPORT, RI (N32411) 
2008 2009 2010 2011 Total 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSTA NEWPORT, RI (N32411) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
TO Base: Maxwell AFB, AL 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

( PNQS ) 
2007 2008 2009 2010 2011 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSTA NEWPORT, 
2006 2007 2008 2009 
- - - -  ----  ----  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

RI (N32411) ) : 
2010 2011 Total 
----  - - - -  - - - - -  
0 0 20 
0 0 13 
0 0 7 5 
0 0 10 
0 0 118 

BASE POPULATION (After BRAC Action) FOR: NAVSTA NEWPORT, RI (N32411) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

464 758 19,072 3.815 

PERSONNEL SUMMARY FOR: JACKSON, SC (45404) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

684 3,302 

PROGRAMMED INSTALLATION 
2006 
- - - -  

Officers 0 
Enlisted -4 
Students -639 
Civilians 0 
TOTAL -643 

Students 
- - - - - - - - - -  

18,228 

CHANGES FOR: JACKSON, SC 
2008 2009 2010 

Civilians 
- - - - - - - - - -  

1,913 

(45404) 
2011 Total 
- - - -  - - - - -  

0 0 
0 -4 
0 -741 
0 0 
0 -745 

BASE POPULATION (Prior t o  BRAC Action) FOR: JACKSON, SC (45404) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

684 3,298 17,487 1.913 

DCN: 12569



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.04) - Page 2 
Data AS Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : ~:\0015\E&~ 0015 (19 Jan Army Update).C~~ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 
PERSONNEL REALIGNMENTS: 
TO Base: Maxwell AFB, AL 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(PNQS 
2007 2008 2009 2010 2011 Total 
----  - - - -  - - - -  - ---  - - - -  - ----  

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of JACKSON, 
2007 2008 
----  - - - -  
0 0 
0 6 
0 57 
0 0 
0 6 3 

SC (45404)) : 
2009 2010 2011 Total 
----  - ---  ----  - - - - -  
0 0 0 0 
0 0 0 6 
0 0 0 57 
0 0 0 0 
0 0 0 63 

BASE POPULATION (After BRAC Action) FOR: JACKSON, SC (45404) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

684 3,292 17,430 1,913 

PERSONNEL SUMMARY FOR: JAG SCHOOL, VA (5115L) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: JAG SCHOOL, VA (5115L) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

43 15 206 3 3 

PERSONNEL REALIGNMENTS: 
To Base: Maxwell AFB, AL 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOT= 0 

(PNQS ) 
2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  ----  ---- - - - - -  
0 20 0 0 0 2 0 
0 5 0 0 0 5 
0 6 5 0 0 0 65 
0 12 0 0 0 12 
0 102 0 0 0 102 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 
- - - -  
0 
0 
0 
0 
0 

JAG SCHOOL, VA 
2008 2009 
- - - -  - - - -  
2 0 0 
5 0 
6 5 0 
12 0 
102 0 

(5115L) ) : 
2010 2011 Total 
- - - -  - - - -  - - - - -  
0 0 20 
0 0 5 
0 0 6 5 
0 0 12 
0 0 102 

SCENARIO POSITION CHANGES FOR: JAG SCHOOL, VA (5115L) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 - 2 0 0 0 -2 
Civilians 0 0 - 9 0 0 0 - 9 
TOTAL 0 0 - 11 0 0 0 -11 

BASE POPULATION (After BRAC Action) FOR: JAG SCHOOL, VA (5115L) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

DCN: 12569
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.04) - Page 3 
Data AS Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 O~\BRAC~OO~.SFF 
PERSONNEL SUMMARY FOR: Maxwell AFB, AL (PNQS) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Maxwell AFB, AL (PNQS) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - ---------  ----------  

1,186 2,056 1,037 2,226 

PERSONNEL REALIGNMENTS: 
From Base: NAVSTA NEWPORT, 

2006 
----  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

RI (N32411) 
2007 2008 2009 2010 2011 Total 

From Base: JACKSON, SC 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(45404) 
2007 2008 2009 2010 2011 Total 
----  - - - -  - - - -  - ---  - - - -  - - - - -  

0 0 0 0 0 0 
0 6 0 0 0 6 
0 57 0 0 0 5 7 
0 0 0 0 0 0 
0 63 0 0 0 63 

From Base: JAG SCHOOL, VA 
2006 
----  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(5115L) 
2007 2008 2009 2010 2011 Total 
- - - -  ----  - - - -  - - --  - - - -  - - - - -  

0 2 0 0 0 0 2 0 
0 5 0 0 0 5 
0 6 5 0 0 0 6 5 
0 12 0 0 0 12 
0 102 0 0 0 102 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into Maxwell 
2007 2008 
- - - -  - - - -  
0 4 0 
0 2 4 
0 197 
0 2 2 
0 283 

AFB, AL (PNQS)): 
2009 2010 2011 Total 

SCENARIO POSITION CHANGES FOR: Maxwell AFB, AL (PNQS) 
2006 2007 2008 2009 2d10 2011 Total 
----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 o 14 0 o o 14 
TOTAL 0 0 14 0 0 0 14 

BASE POPULATION (After BRAC Action) FOR: Maxwell AFB, AL (PNQS) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,226 2,080 1,234 2,262 

DCN: 12569



TOT= COBRA PERSONNEL IMPACT REPORT (COBRA v6.04) - Page 115 
Data AS Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
~ t d  Fctrs File : D:\COBRA 6.04 - Program December 08 O ~ \ B R A C ~ O O ~ . S F F  

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFS) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
- - - - -  

2 2 
2 
0 
2 
2 
16 
6 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 0 3 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 18 0 0 0 18 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 12569



COBRA PERSONNEL IMPACT REPORT (COBRA v6.04) - Page 2/5 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : E:\OO~S\E&T 0015 (19 Jan Army  update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
~ t d  Fctrs File : D:\COBRA 6.04 - Program December 08 04\BR~C2005.Sl?F 

Base: NAVSTA NEWPORT, RI (N32411)Rate 2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 0 0 10 0 0 0 
Early Retirement* 8.10% 0 0 1 0 0 0 
Regular Retirement* 1.67% 0 0 o o 0 o 
Civilian Turnover* 9.16% 0 0 1 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 1 0 0 0 
Civilians Moving (the remainder) 0 0 7 0 0 0 
Civilian positions Available 0 0 3 0 0 0 

Total 
- - - -  
10 
1 
0 
1 
1 
7 
3 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0 1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 12569



COBRA PERSONNEL IMPACT REPORT (COBRA v6.04) - Page 3/5 
Data AS of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : E:\OOI~\E&T 0015 (19 Jan ~ r m y   update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
~ t d  Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JACKSON, SC (45404) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover ' 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 12569



COBRA PERSONNEL IMPACT REPORT (COBRA v6.04) - Page 4/5 
Data AS Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : ~ : \ 0 0 1 5 \ ~ & ~  0015 (19 Jan ~ r m y  Update).C~~ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std FCtrS File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: JAG SCHOOL, VA (5115L) Rate 
- - - -  

C I V I L ~ ~  POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFS) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 9 0 0 0 
Early Retirement 8.10% 0 0 1 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 1 0 0 0 
Civs Not Moving (RIFS)* 6.00% 0 0 1 0 0 0 
Priority Placement# 39.97% 0 0 4 0 0 0 
Civilians Available to Move 0 0 2 0 0 0 
Civilians Moving 0 0 2 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

12 
1 
0 
1 
1 
9 
3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 12569



COBRA PERSONNEL IMPACT REPORT (COBRA v6.04) - Page 5/5 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:31 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update).CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

Base: Maxwell AFB, AL (PNQS) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  ----  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 22 0 0 0 22 
Civilians Moving 0 0 18 0 0 0 18 
New Civilians Hired 0 0 4 0 0 0 4 
Other Civilian Additions 0 0 14 0 0 0 14 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 18 0 0 0 18 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 12569



COBRA INPUT DATA REPORT (COBRA ~6.04) 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:28 PM 

Department : Army 
Scenario File : E:\0015\~&~ 0015 (19 Jan m y   update).^^^ 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION I 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
. . . . . . . . . . . . . . . . . . . .  
NAVSTA NEWPORT, RI (N32411) 
JACKSON, SC (45404) 
JAG SCHOOL, VA (5115L) 
Maxwell AFB, AL (PNQS) 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B : 
- - - - - - - - - - - - - - -  - 
NAVSTA NEWPORT, RI (N32411) Maxwell AFB, AL (PNQS) 
JACKSON, SC (45404) Maxwell AFB, AL (PNQS) 
JAG SCHOOL, VA (5115L) Maxwell AFB, AL (PNQS) 

Distance: ---------  
1,236 mi 
388 mi 
670 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSTA NEWPORT, RI (N32411) to Maxwell AFB, AL (PNQS) 

2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - ---  - - - -  - - - -  ----  

Officer Positions: 0 0 2 0 0 0 0 
Enlisted Positions: 0 0 13 0 0 0 
Civilian Positions: 0 0 10 0 0 0 
Student Positions: 0 0 7 5 0 0 0 
NonVeh Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 47 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 0 

Transfers from JACKSON, SC (45404) to Maxwell AFB, AL (PNQS) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons): 

DCN: 12569



COBRA INPUT DATA REPORT (COBRA ~6.04) - Page 2 
Data As Of 1/21/2005 9:47:48 AM, Report Created 1/24/2005 3:56:28 PM 

Department : Army 
Scenario File : E:\0015\E&T 0015 (19 Jan Army Update) .CBR 
Option Pkg Name: E&T 0015 Legal Center of Excellence 
Std Fctrs File : D:\COBRA 6.04 - Program December 08 04\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from JAG SCHOOL, VA (5115L) to Maxwell AFB, A L  (PNQS) 

- - - -  - - - -  - - 
Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Mil Light Vehic (tons) : 0 0 
Heavy/Spec Vehic (tons) : 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NEWPORT, RI (N32411) 

Total Officer Employees: 478 
Total Enlisted Employees: 798 
Total Student Employees: 19,169 
Total Civilian Employees: 3,821 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 8,022 
Officer BAH ($/Month): 1,952 
Enlisted BAH ($/Month) : 1,420 
Civ Locality Pay Factor: 1.170 
Area Cost Factor: 1.04 
Per Diem Rate ($/Day) : 158 
Freight Cost ($/Ton/Mile) : 0.39 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 41.511040 
Longitude: -71.247310 

Name: JACKSON, SC (45404) 

Total Officer Employees: 684 
Total Enlisted Employees: 3,302 
Total Student Employees: 18,228 
Total Civilian Employees: 1,913 
Accomp Mil not Receiving BAH: 0.2% 
Officer Housing Units Avail: 33 
Enlisted Housing Units Avail: 338 
Starting Facilities (KSF) : 12,687 
Officer BAH ($/~onth) : 1,080 
Enlisted BAH ($/Month): 851 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.83 
Per Diem Rate ($/Day) : 100 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 34.050000 
Longitude: -80.933330 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 1 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Navy 
32,544 
6,322 
49,719 
45,807 

0 
,867,774 

114 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,058.60 118.35 10.17 
Actv MTF 430 71,552 60,547 
Actv Purch 601 15,768 
Retiree 130 28,109 55,943 
Retiree65t 100 16,837 94,478 

Base Service (for BOS/SUS~) : Army 
Total ~ustainment ($K/Year) : 29,039 
Sustain Payroll ($K/Year) : 4,583 
BOS  on-payroll ($K/Year) : 42,885 
BOS Payroll ( $ K / Y e a r )  : 83,824 
Family Housing ($K/Year) : 2,261 
Installation PRV($K): 1,946,899 
svc/~gcy Recap Rate (Years): 103 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,802.00 104.00 46.00 
Actv MTF 1,076 227,627 226,373 
Actv Purch 966 6,173 
Retiree 178 65,098 173,174 
Retiree65+ 29 9,643 178,477 

DCN: 12569


