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The 
Gallagher 
Group 

1800 North Kent Street Telephone: (703) 527-1 135 
Suite 907 Facsimile: (703) 524-1 005 
Arlington, VA 
22209 

TO: Rory Cooper LOCATION : 703-699-2967 

FROM: James P. Gallagher DATE: July 27,2005 

TIME: 3:23:35 PM NO. OF PAGES: 7 plus cover 

SUBJECT: LIMA & DESERET CONGRESSIONAL LETTERS 

Rory: 

Attached are the letters from Cong. Oxley on Lima Amy Tank Plant and the Utah 
Congressional Delegation on Deseret Chemical Depot. If you could make sure 
that Gary Dinsick sees both of thesc, that would be much appreciated. 

Jamie 
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100 EAST MAIN C W 6  STREET 

RNOUV OH 659(61881 
MI@) W 3 1 0  

3111 MS7 ELM PLAZA 
UMA. OH A S 8 f i ~ l 8  
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."- 
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TOLL-FREE IN OW0 
W1 CI24lSd 

July 2 1,2005 

The Honorable Anthony J. Principi 
Chairman 
Base Realignment and Closure Commission 
252 1 South Clark Street 
Suite 600 
Arlington, Virginia 22202 

Dear Chairman Principi: 

Thank you for making BRAC Commission staffers Gary Dinsick and George Delgado available 
to meet with my constituents from Lima's Joint Systems Manufacturing Center (JSMC) 
(formerly the Lima A m y  Tank Plant) on June 29. My office appreciated the outstanding 
assistance of Christine Hill of the commission's congressional affairs office in setting up this 
meeting. 

As you know, the Department of Defense has recommended JSMC-Lima for realignment: the 
elimination of 27 percent of the plant's production space. I believe that this recommendation is 
based on old data obtained very early in the BRAC process. Since that time, JSMC has gained 
significant new work, including assembly work for the Marine Corps' Expeditionary Fighting 
Vehicle and a significant expansion of the plant's Abrams tank upgrade programs. In short, 
JSMC is now utilizing virtually all available production space, and must retain this space to 
comply with the BRAC requirement to "rctain the portion required to support the manufacturing 
of armored combat vehicles" for the Army and Marine Corps. 

During their meeting with JSMC leaders and community officials, Mr. Dinsick and Mr. Delgado 
requested that Lima write an impact statement explaining how JSMC's operations would be 
negatively affected by the proposed reduction. That statement is attached; consistent with all 
applicable rules and regulations governing your work, I ask that you give it careful consideration 
as you conduct your deliberations on the BRAC list. 

Thank you for your attention to this request and for your service as chairman of the BRAC 
Commission. 
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TASK FORCE L I M A  

J[ ,inked I n  utual iilliance 
147 North Main Street  

Lima, Ohio 4580 1 

Description: Provide Impacts on production Programs resulting from the 
Reduction of 27% ofthe Production Building Square Footage for Joint Systems 
Manufacturing Center (formerly Lima Army Tank Plant). 

THE OSD-PROPOSED R E D U ~ O N  OF PRODUCTION AREA AT THE JOINT SYSTEMS 
MANUFACTURING CENTER (JSMC ) IS CONTRADICTORY TO THE DOD DIRECTIVE TO 
MAINTAIN PRODUCTION CAPABILITY FOR ABRAMS, EFV, AND FcS. 

THE BUILDINGS AT JSMC CONTAIN APPROXIMATELY 1.2 1 MSF OF COMBAT VEHICLE 
PRODUCTION AREA. ABRAMS RESET, USMC EFV, AND STRYKER REQUIREMENTS HAVE 
INCREASED SUBSTANTIALLY SINCE THE BRAC DATACALL WAS COMPLETED. 

(1) THE M1 M U M S  MAIN BATTLE TANK WORK INCLUDING MIA2 SEP, AIM, RESET 
AND FOREIGN M n m ~  SALES REQUIRES -4 16 MSF OF PRODUCTION SPACE. 

(2) THE: EFV AND STRYKER FABRICATION/ASSEMBLY WORK REQIJMS .35 1 MSF OF 
PRODUCTION SPACE. 

(3) THERE IS APPROXIMATELY .5 MSF OF PRODUCTION AREA 'ELAT IS COMMON TO W O  OR 
M O M  PROGRAMS (MCLUDING PAINT BOOTHS, COMPONENT MACHINING, AISLEWAYS, ETC.). 

WITH THIS NCREASED WORKLOAD M E  PROJECTED AVAILABLE SQUARE FOOTAGE AT THE 

JSMC IN FY06 EQUATES TO APPROXIMATELY 3.1 % OF THE TOTAL PRODUCTION SF. 
QTKER WORDS, Z7-E ~STALLA77ON TS USING 96.9% OF TFE AV.4lLABLE PRODUCTION 

SQUARE FOOTAGE FOR KTS WORKLOAD REQUIREMENTS. mE 3.1 % VACANT A R M  A m  

DISCONTINUOUS AND SCATTERED THROUGHOUT THE PRODUCTlON FACILITY wn[H 

INDIVIDUAL AREAS VARYING FROM 1,500 TO 1 1,000 SF I'N SIZE. SINCE THE OSD BRAC 
RECOMMENDATIONS DIRECT LIMA JSMC TO RETAIN THE PRODUCTION SPACE REQUIRED TO 
SUPPORT TKE M 1 TANK, EFV, AND FCS PROGRAMS ?)is RECOMMENDED SPACE 

REDUCTION WOULD BE INCONSISENT WITH OSD BRAC DIRECTIVES. 

RECOMMEND THAT ITHE DRECWON TO REDUCE 27% OF THE PRODUCTION SQUARE FOOTAGE 
AT LIMA BE ELLMIBATED FROM 'THE BRAC LIST AND THAT THE DWECTION BE LEm TO 
REALIGN THE LIMA ARMY TANK PLANT TO BECOME THE JOINT SYSTEMS MANUFACTURING 
CENTER AND RETAIN ONLY THE NECESSARY INFRASTRUCTURE TO SUPPORT THE 
MANUFACTURE OF THE ARMY FUTURE COMBAT SYSTEM (FCS) ,  MARINE CORPS EFV, 
STRYKER FABRICATION, AND ABWS RECAP PROGRAMS. 
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VERY TRULY YOURS, 

ALLEN COUNTY COMMISSIONER 

Ms. J u ~ m  M. COWAN Ms. KELLY KIRK 

President UAW Local 2075 

Marcel W. Wagner Jr., w e n t  
u 6 r n ~ $  Group 
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kilbu: 

July 26,2005 

n e  Honorzbk Anrholky J. ?rincipi 
Chairman - D-sa Bax Ciosure arid Rzaligornent Commission 
2521 South Clark Strh~t, S ~ i t e  683 
Arlingtoa, VA 22202 

1. The r q o n  .ed an incort~xt date regarding the c q l e t i o n  of thc &pot's cmmt 4 mission which hollll be corr ocicxl. 

2. The depot n 'auld t c  utilized irr co~venticnd munitions disposal ~ l i v i r i a s  ?.Aer its 
chensicd rnissi B u is conaylwai. 

I 

Therefore, we would app~eciate the Commi~sian mrectiarg the C813k4 iLformation witk 
re,- to the mission completion date for Deseret Ck.~wcd Depot. 

Second, we stPocgly support -&c conccpt of using the Dcseet incinerator for mmentrouil 
munitions disposal x t i v i h  at the cut~~ation of its chmicd missiou, The Deserct faciiin] 
repescntg over $1 bfflion L~I prior U.S. taxpayer ;riv*ment, whm cunsidemg the total costs of 
i s  enginwring, design, c.unsmct~on, equipment, I icais iq  ad h o n m t i m  This large 
invment  should nor be a b m d o d  It wcdd be a more reaponsihle use of taxpayer h d s ,  2s 
wall as more environrrmtally-friendly, ro consider canvening fhe &mica1 d~sthlction plant to a 
conventional munitions disposal qerluioa rather U m  ca.npletr:ly di3mm"Jing arc2 te8ring-down 
thu f'acility. 

Executive Correspondence
DCN 5655



FROM : Commonwealth Consulting , . FAX NO. : 703 524 1005 

The Hoa'~orable .Qr.thony J. Prjncipi 
PAGE 2: 
Juiy 26,2005 

The Depm~mr ohrht A m y ,  ~+t the request of Cooyp-ess: conuacted with, !11r; MITW, 
Corporation m 1991, to complete z fcu&bility on possible a ? m t i v e  w s  uf irs cbeuica, 
demilitaxization incicmdors. (See Enclosure 1 - CD-ROM). Wile lhat q a n  is nearly 14 
years old, .hc engineerin2 studies it is based upon ntc still valid irl support of the twhriical 
vizhihiiity of converting m ~ h  facilities to a convenrisnal mission. Fcrthe, while this study calld . 
icw pestion ~ C O N ~ T L ~ C S  of sad1 a convusim. we believe that the xpon's economic 
argun-~trus should 5e re-eraluxed and bsiaccd h light ofthe cver-gowing nocAqde af  obsolex 
convenriosd mxitions,  and greatiy inuezsed ewirorn~antd re&cl;or:s againslmos~ forms of 
existing corrvanbanm: dispmd rneth& during thz inrervenirq yem since tlur rqvn was 
conxpieicb. 

Therefote, we propose that the C o d s s i m  im!.sde lang~age sirnilax LO rhe Graft (See 
Enclome 2) provided with rhiY leter, grmtbg the Omgress and tho D e p m e n r  of Deb'en~e 
flexibility in p e n g  & e c  ideas more f i z S i  ard not precluding them dl-together lloder the 
c~ripjna! DoD xecommer~&tiwn wbch will bavt the force and ef?& of lzw mlns altered by the 
Codssion'r; final mpori. 

'Ihsnk you for talring our views inro congidmath. 

Member of C~ngmss United States Senator 
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Thc arigind Dtputmnt of Dafense (DoD) rccommendatio.n is to close hseret Chemcal 
Depot at thc canciusion of its current chcmieal nlunitias disposal mission, which is 
slated to he completed in ccldmrdar year 2012. The rccownendatim aliso notes that, uacler 
existing federal law (50 USC 1521, as mended by Public L.aw 106-65, Sac. 
Wl(b)(lb(A)), the incinelraror at Deserer Chemical Depot must be :om-dcw~ ar. h e  
conclusion of the chemjcal niiaion. 

D w e t  Chcmical Wept's inclnaktor is the Iugesr full-scale p h t  co~~~t ruc ted  by the 
Dtparvnent af *b Army urrder itE Chmical Dmilr'rarization PXagmn~, and kscm wijJ 
x~ltirnatcly bc rcspansible fw having sucassfully &-ndld 11car1y 60% tbf the Ur~ited 
Siala's stockpile of obsulcte chemical u n i ~ t m s .  The total cost af &signing. building. 
permitting, urd equipping t h ~  Desuer facility qresents  nearly $1 billion in prior 
raxpayzr invest men^, 

Bach of the Army indnmrors, including Dessret, are operating pursuivlt to agreemen:s 
between the Depxtmmt of the , m y  and the Govmm of the renpacavc stares whcrc 
the facllihes are Iocakd In echoing c w n t  kdcral law, rhoec agreements inv;rriibly call 
for thc dismantlmg of the inanwators oncc tkcir chcmicd mis~innr am c,omphd. 

The Ccurunissiun noLes thar, a1 che direclim of the Congess, the Departnuat of the Army 
contracted with the MITRE Corpuranon in 1991 to cornplele a study on alcenative w e s  
for these incinerator facilities. This study validated rh:: technical fhsibility of converting 
The existirig iacinarhtroru for vario~zs orhu uses, lneIuding omvandurai munitmris 
drsposal. While t b i e  study is o v a  14 years old, the< Is nothing to inckcm that the 
engineering studies undertaken on a!ternar.rve uses, including convcnbonal dol?nining 
artivicies, w e  no lonser valid. The Commission f&tr takes note that there is a gouing 
backlog of obsolete conventianal mianitiom and. ene~gedx within tht Amy vtmr 
sctviws rqlrirjrrg disposd. Iricrensingly xvict envircmmenral regulstians governing 
open-air dernructron of these rmte~ials are contribu.rfng to the growhg b&og of 
convmuonal materials, and may xequh more environmentdi y--srnsi tive methods of 
df.sposal such as mdneration and acrubbcd emissions: cupbdities which the cxistirtg 
hsclet facility dxeady provides. 

Rnally, the Commiasia notes that Ltk.tx is ~ ipI f i~2nt  support within thc State of Utah 
and the Utah Conpssional Relegation for convenmg the Dcsmct Chclnical Dqor 
incinerator to cmvmtlonal munitions disposal; s cxrent mission at adjecent Tr?ucIc 
.4rmy Dspot. Under the roost optimsdc of scenarios, i t  will rake the b y  until the yeis 
20 12 for the exisring Ikseret Q w n i c d  dssim to be comp!eteb Given all of 9 . e ~  &ts. 
it would srem ~ ~ a s m a b k  tc provide tf?e C o n p a s  kxibili!y over the next seven years to 
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r~exanrice use af the! Drsertr incinermr facility to provide a nleens of' rliqosing of 
conwnticma! xLunitiom md eneqpdcs once its chemical mission is completed. 

(1) The Congress repeltis or modifies existing federal law requiring dicniwsli~g of 
the Dcsaet Chemical Depot incinewaror facility. ro aUow for modificetion and cse 
E P ~  tho kcility for c o n . c n t i 4  munltiorrs arid energerics ilrqsssll acti~ties only, 
and. 

(2) The Oo~arwr  oF L ~ X  Srate of Utah consents through a new Mmnorundum of 
Agreement wkh th: U.S.,hny ~ n d l a t  rhe S a m r y  of Defense, to follow-on uses 
of the Deseret ftcility far conven~io~d munitions and mergetics disposd. 

Should thmc two m q u i ~ m e m  no: be by the deadline, the CL~nunissian directs ?hat 
the o r i ~ n d  Doll rwcmmcndnricm requiring rht! closure. dtsrnmtling, and excess property 
transfer to Toode Army Dqct. of Desmt Chemical Depot facilities. bc cmid out as 
contained in t k  mi&d 200.5 DID rr~ninrnendanon. 
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