DCN: 1979

DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G-8
700 ARMY PENTAGON
WASHINGTON DC 20310-0700

REPLY TQ
ATTENTION OF

DAPR-ZB 25 August 2003

MEMORANDUM FOR SUBGROUP CHAIRS

SUBJECT: Guidance — Joint Cross Service Group (JCSG) Capacity Analysis Report

1. Purpose. Outline for Capacity Analysis Report, to be submitted one week prior to the
Headquarters and Support Activities (HSA) JCSG brief to the Infrastructure Steering Group
(1SG), is at enclosure 1. This memo provides additional guidance for the preparation of your
portion of the report.

2. The HSA JCSG presentation to the |SG is scheduled for 16 Sep 03, 1500-1600, location
TBD. Subgroup inputs to the report are due to the Deputy Chair not later than COB, 2 Sep 03.
Submissions should be consoclidated and provided under the signature of the Subgroup Chair.
Exceptions to the suspense date may be granted on a case-by-case basis, however subgroups
should strive to meet the 2 Sep 03 date where possible.

3. Instructions for report submissions follow:

a. Section 1: Introduction.

(1) Define function to be analyzed. Use sub-functions to define the function if
possible. For example:

Installation Management

Real Property Management - function

- General Engineering Services

- Real property planning

- Real estate/facility management

- Construction administration

- Forest and range land management
- Master planning

Provide commonly agreed to definitions of the sub-functions to be studied.

(2) ldentify differences from SECDEF approved list and provide rationale/case for
change. For example, the SECDEF did not approve review of “family and troop support
functions,” but we intend to include it in our analysis. Make the case for change as compelling
as possible.
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{3) Use a matrix similar to that provided at enclosure 2 to describe the number of
civilian, military and contractor employees working on JCSG matters for each team and each
subgroup. Describe as full or part time.

(4) Define for your particular service {Navy, USMC, Air Force) resources and
funding needed to support the HSA JCSG effort through 2005. Navy and USMC can be
combined, however we need to be able to explain how funding supports representation from
both services. Resource requirements should include funding for salaries, contractor support,
TDY, local travel and other miscellanecus needs. The Army as Executive Agent will provide
workspace for the group.

b. Section 2. Approach to Capacity Analysis.

(1) List function, sub-function and provide assumptions unique to that particular
function, attributes that describe the physical and operational characteristics of the function, and
metrics that will be used in measuring the capacity of each attribute. Describe methodology that
will be used for determining current capacity, maximum potential capacity and surge capacity
requirements. An example follows:

(a) Network Services
Voice Services — function
Telephone Service — sub-function

(b) Attribute — Switching Capacity

(c) Metrics

- Total number of telephone switches operated on the installation

- Current number of end user instruments connected to switches

- Maximum number of end user instruments connected to the switches

- Number of assigned voicemail accounts currently active on all switches

- Number of voice mail accounts that can currently be provided without
upgrading the switches capability

- Termination capacity required for documented contingency, mobilization, or
other operational requirements

- Voice mail account capacity required for documented contingency,
mobilization or other operational requirements

Metrics directly lead to definition of current capacity and maximum potential capacity for the
attribute of switching capacity. Excess capacity will be found by comparing the responses to
questions derived from metrics or by adding the following metrics:

- Number of termination not in use or reserved for surge requirements
- Number of voicemail accounts not in use or reserved for surge requirements
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Surge requirements are identified as the termination capacity or voicemail capacity required as
supported by documented (OPLAN, MOU, MOA, or other agreement) contingency, mobilization,
or other operational requirements.

(2) Repeat process for all other attributes for a particular function/sub-function.
(3) Repeat process for all functions/sub-functions.

c. Section 3: Data Questions. Draft data questions are no longer required for this
report. Subgroups should continue with the process of drafting data questions to identify where
functions are located, inventory assets that perform the functions, and obtain data for analysis.
We will continue to review and refine questions prior to the actual data call. Date for final
submission of data call questions to OSD has not yet been identified.

d. Section 4: Issues Impacting Analysis. ldentify any unresolved issues your subgroup
has identified that could impact capacity analysis. A few areas of consideration are listed at
enclosure 1.

4. Any questions pertaining to this guidance may be directed to COL Coulson/Mr. Fletcher at

(703) 575-2879/(703) 998-1669. Q

2 Encls DONALD C. TISON
Assistant Deputy Chief of Staff, G-8
Chairman HSA JCSG

[ =
HSA JCSG Members
HSA JCSG Team Leaders
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JCSG Capacity Analysis Report Template

Section 1: Introduction

* Provide definition and scope of functions to be analyzed - highlight any
refinements from SECDEF approved list & rationale for the changes

» Describe organizational structure to include sub/working groups
* Provide a table or matrix depicting the number of military, civilian,
contractor personnel working on JCSG matters
* Funding requirement through May 2005

Section 2: Approach to Capacity Analvsis

¢ For each function identified in section 1, provide:

= Assumptions used for developing the attributes and metrics

= Attributes that depict the physical and/or operational characteristics of
that function

= Metrics to be used in measuring the capacity of each attribute

* Describe the process that will be used for determining current capacity
and defining the maximum potential capacity

* Describe the methodology for assessing surge capacity requirements

Section 3: Data Questions

e Provide draft data questions to:
* [dentify where functions are located
* [Inventory assets that perform the functions
* (Obtain data for analysis

Section 4: Issues Impacting Analvsis

» Define unresolved issues affecting capacity analysis, e.g.:
= Assumptions
= Legislative
= Issues, analyses with other JCSGs
= Resources
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BRIEFING NOTES SHOULD COVER, AT A MINIMUM:

» Description of your organization
+ Indicate names of the Chair and principles

= Indicate sub-working groups, names of Chair and numbers
of personnel

» If you are supporting or supported by another JCSG,
describe the relationship

+ Identify number of military, civilian and/or contractor
support that are currently working on JCSG activities

* In your discussion include the number of additional
personnel you expect to need during future BRAC
phases.
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