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W Good Morning, 

I'm Anthony J. Principi, Chairman of the 2005 Base Closure and Realignment 
Commission, or BRAC. I'm pleased to welcome Dr. Francis J. Harvey, 
Secretary of the Amy, and General Peter J. Schoomaker, Chief of Staff of the 
Amy. They are joined by Deputy Assistant Secretary for Infrastructure 
Analysis, Dr Craig College who is prepared to comment on the methodology 
employed by the Amy in aniving at the recommended list. 

Today's hearing will help shed more light on the Amy recommendations for 
restructuring our nation's defense installations, and harnessing this process to 
advance long-term transformation goals. 

In support of that objective, we will hear testimony today from the Department 
of the Amy's leaders and key decision-makers. I know that the Amy has 
poured an enormous amount of time, energy, and brainpower into the final 
product that is the subject of our hearing. It  is only lo~ical and proper that we 
afford you this opportunity to explain to the American public. and to our 
independent Commission, what they've proposed to do to the Amy 

w infrastructure that supports Joint military operations. 

I've said this b e f o ~ ,  but it bears repeating. This Commission takes its 
responsibility very seriously to provide an objective and independent analysis 
ofthese recommendations. We intendto studycarefullyeach Amy and 
Department of Defense recommendation in a transparent manner, steadily 
see king input from affected communities, to make sure they fully meet the 
Congressionally mandated requirements. 

I now request our witnesses to stand for the administration of the oath 
required by the Base Closure and Realignment statute. The oath will be 
administered by Mr. Dan Cowhig. 

Mr. Cowhig. [witnesses swear required oath] 
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T SWEARING IN OATH 

Do you swear or affirm that the 

testimony you are about to give, 

and anv other evidence that you 

may provide, are accurate and 

complete to the best of your 

knowledge and belief, so help 

v you God? 



DR. FRANCIS J. HARVEY 

Secretary of the Army 
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Dr. Francis J. Harvey was sworn in on November 19,2004 as the 
19th Secretary of the Army. As Secretary of the Army, he has 
statutory responsibility for all matters relating to Army manpower, 
personnel, reserve affairs, installations, environmental issues, 
weapons systems and equipment acquisition, communications, and 
financial management. Secretary Harvey is responsible for the 
Department of the Army's annual budget of $98.5 billion. He 
leads a work force of over one million active duty, Army National 
Guard, and Army Reserve Soldiers, 220,000 civilian employees, 
thousands of contractors, and has stewardship over 15 million 
acres of land. 

The majority of Secretary Harvey's career has been spent with 
corporations that provided products and services to the federal government, particularly the 
Department of Defense, and included a year of Government Service. He has been involved in 
over 20 major defense programs across the entire spectrum from undersea to outer space, 
including tanks, missiles, submarines, surface ships, aircraft and satellites. In addition, he was 
a member of the Army Science Board in the late 1990s, traveling to numerous Army 
installations, and participated in early studies that helped define the Future Combat System. 
Secretary Harvey also served for one year as a White House Fellow and assistant in the 
immediate office of the Secretary of Defense, Harold Brown, in the late 1970s. 

Prior to his appointment as the Secretary of the Army, Secretary Harvey held various 
professional, management and executive positions within the Westinghouse Corporation from 
1969 to 1997, including President of the Electronics Systems Group, President of the 
Government and Environmental Services Company, and Chief Operating Officer of the multi 
billion dollar Industries and Technology Group. Most recently Secretary Harvey was a 
Director and Vice Chairman of Duratek, a company specializing in treating radioactive, 
hazardous, and other wastes, as well as a member of the board of several other corporations. 

Secretary Harvey earned his doctorate in Metallurgy and Material Sciences from the 
University of Pennsylvania and his Bachelor of Science at the University of Notre Dame in 
Metallurgical Engineering and Material Science 
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During the Cold War, the United States Army was organized and based to defend 
against a primarily conventional threat. The Army's expansive infrastructure was 
predicated on the need to mobilize massive amounts of manpower and material for 
deployment to known threats in Europe and Asia. Additionally, the Army maintained 
large, forward-based formations and stockpiles of equipment and ammunition, as well 
as the large network of corresponding infrastructure to support these forces and their 
families. 

In the 15 years since the end of the Cold War, Army forces have drawn down 
significantly, but we continue to maintain basing and corresponding infrastructure 
overseas and in the United States that is no longer appropriate for the challenges our 
forces have, and will, face in the dangerous and complex 21'' Century security 
environment. 

Today, the strategic landscape is fundamentally different. The Nation is facing a new 
enemy - one who is ruthless, immoral, sometimes stateless and willing to employ any 

4u means necessary to achieve his objectives. The events of September 11 and 
subsequent operations in Afghanistan and Iraq have demonstrated the need for an 
Army that is more expeditionary, Joint, rapidly deployable and adaptive. Accordingly, 
the Army is in the midst of its most sweeping transformation since prior to World War 11. 

Army transformation is a multidimensional process which involves adapting new 
technologies to war fighting; developing improved Joint operating concepts and 
business processes; changing organizational structures and developing leaders, 
people, and a culture that are relevant to the future. 

In order to accomplish the Army's mission of providing relevant and ready land forces 
and capabilities to the Combatant Commanders in the support of national security and 
defense strategies, we have developed and are executing four overarching and 
interrelated strategies, as well as 20 supporting initiatives. These strategies are to:l) 
Develop relevant and ready land forces; 2) Train and equip our Soldiers to serve as 
warriors and grow adaptive leaders; 3) Attain a quality of life for our Soldiers and their 
families that match the quality of their service; and 4) Provide the infrastructure to 
enable the force to fulfill its strategic roles and missions. 

BRAC 2005 recommendations, if implemented, will be one of the major initiatives by 
which this fourth strategy is implemented. Furthermore, the Army's future infrastructure 
that results from implementation of BRAC 2005 recommendations will play an essential 

'Ilv 
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role in the successful execution of the other three strategies, which together will - - 
transform the Army. u 
The Army Modular Force Initiative - our most important transformational initiative - 
involves the total redesign of the Operational Army into a larger, more powerful, more 
flexible and more rapidly deployable force and moves us from a division-centric 
structure to one built around the Brigade Combat Team Unit of Action. The Brigade 
Combat Team Unit of Action is a stand-alone, self-sufficient, and standardized tactical 
force of between 3,500 and 4,000 Soldiers that is organized the way it fights. 
Consequently, these Brigades are more strategically responsive across the broad 
spectrum of operations required by the 21'' Century security environment. 

By the time that BRAC 2005 is completed in 201 1, the Army will have grown from 33 
to 43 Brigade Combat Teams (BCTs) in the Active Army and to 34 BCTs in the Army 
National Guard. More than 220,000 Soldier spaces in the Active Army, 217,000 in the 
Army National Guard, and 28,000 in the Army Reserve will have transformed into 
modular formations. These include combat forces, major headquarters and support 
forces in the Operational Army. 

As part of transformation, BRAC 2005 recommends locations for units of the 
Operational Army returning from overseas locations back to the continental United 
States and realigning 10 new combat maneuver brigades. We are also rebalancing 
the Operation Army - transforming the Reserve Component and Active Component 
force mix - through the full participation of the Army Reserve and Army National 
Guard in the BRAC 2005 analysis. 

The Army is actively participating in Department of Defense efforts for greater Joint 
operations and increased focus on homeland defense missions. We are more 
capabilities-focused, developing a range of complementary and interdependent 
capabilities that can dominate any adversary or situation. This effort requires the 
Army to have a portfolio of installations to train, sustain and enhance the readiness 
and well-being of Army and Joint forces and to rapidly deploy them. 

The Army's BRAC strategy is to establish a streamlined portfolio of installations with a 
significantly reduced cost of ownership that: 1) Facilitates transformation, Joint 
operations and Joint business functions; 2) Divests the Army of unneeded installations 
that are less effective in supporting a Joint and expeditionary Army; and 3) Provides a 
holistic review of operational basing to accommodate new modular units and units 
returning from overseas as part of the Integrated Global Presence and Basing 
Strategy. 

The Army's portion of the Secretary of Defense's BRAC recommendations is the 
product of the Army's careful analysis and partnership with the Air Force, the Navy 
and Marine Corps, and the seven Joint Cross-Service Groups. The changes 
envisioned in BRAC 2005 occur even as the Army fights the Global War on Terrorism 
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and adapts to the significant demands generated by the 21'' Century security 
environment. 

w 
The Defense Base Closure and Realignment Act of 1990, as amended, sets the legal 
baseline for BRAC, although several significant changes were made for BRAC 2005. 
The guidelines for the DOD BRAC Selection Criteria were, for the first time, explicitly 
written into the law. Military Value (the first four of the eight Selection Criteria) was the 
primary consideration for BRAC 2005 actions. 

To frame its process and begin to develop potential BRAC actions, the Army 
employed the Selection Criteria, along with the Force Structure Plan and Installation 
Inventory submitted to Congress. The law specifies that all BRAC recommendations 
must be based on the criteria, plan, and inventory; thus, these three requirements 
formed the analytical foundation for BRAC 2005 analysis. 

The Military Value criteria of BRAC 2005 provide the Army a comprehensive, proven 
technique to compare and select installations to accomplish these initiatives. With 
BRAC, transformation to a standardized modular force, return of forces from overseas, 
and transformation of the Reserve Components will occur within the timeframe 
necessary to satisfy operational needs. 

The Army conducted a comprehensive assessment of Army installations in 
compliance with the established BRAC law and criteria; evaluated alternatives; and 
developed, documented, and published candidate recommendations for submission to 

(r(l OSD. The Army ensured its analytical process was consistent with DOD and Army 
force structure plans, the DOD installation inventory, BRAC Selection Criteria, and the 
requirements of Public Law 101-510, as amended. 

The Army analysis was channeled through a series of deliberative bodies to arrive at 
the Candidate Recommendations sent by the Army to the Secretary of Defense. The 
BRAC Senior Review Group (SRG), co-chaired by the Vice Chief of Staff of the Army 
and Under Secretary of the Army, consisted of members of the Army's principal senior 
leadership and operated as a deliberative and coordinating body for the Secretary of 
the Army. 

The SRG evaluated potential Army recommendations for the consideration of the 
Executive Office of the Headquarters (EOH) and supervised the efforts of the Army 
Joint Cross-Service Group (JCSG) representatives as they helped develop Joint and 
common business function recommendations for the DoD Infrastructure Steering 
Group (ISG). The SRG provided guidance to The Army Basing Study (TABS) Group 
and reviewed its products. 

The Executive Office of the Headquarters (EOH) was the senior-most deliberative 
group in the Army BRAC 2005 process. The EOH consists of the Secretary of the 
Army, the Chief of Staff of the Army, the Under Secretary of the Army, and the Vice 
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Chief of Staff of the Army, and it received the recommendations of the BRAC Senior 
Review Group (SRG). 

'clrr 
The Infrastructure Executive Council (IEC) was the final, Joint deliberative body to 
review Candidate Recommendations before submission to the Secretary of Defense. 
Chaired by the Deputy Secretary of Defense, its members are comprised of the Service 
Chiefs and Secretaries. It approved final integration of Candidate Recommendations 
and gave Service senior leaders a final opportunity to resolve conflicts before 
recommendations were finalized. 

To meet BRAC requirements, the Army developed an analytical process that was 
comprehensive, progressive, and auditable. Throughout the process the TABS Group 
coordinated with Army senior leadership and Joint components and mitigated risk 
through internal controls, sensitivity analysis, audits, and documentation processing. 

The Army began its BRAC 2005 selection process by determining its installation study 
list, which included and considered all installations on its property list, except those 
excluded by BRAC law. Using this guideline, the Army developed a study list of 97 
installations (including 10 leased sites). 

The Army collected and maintained certified data from the study-list installations, which 
became key inputs in selection process analyses. Trusted agents (points of contact 
within each command or agency who were authorized to handle BRAC data and who 
had signed Nondisclosure Agreements) of each Major Command, and Installation 
Management Agency regional headquarters, were critical to the success of the data 
collection effort. 

While data collection provided the Army with an inventory of assets at its installations, 
capacity analysis determined the excesses and shortages that existed within this 
inventory. Excesses are not generally defined as whole installations or functions; rather 
excess exists as pockets of capacity scattered across an installation or activity. Using 
the force structure plan, the Army assessed the requirements and determined excesses 
and shortages across various metrics. In addition, by studying surge, the Army 
assessed possible requirements and determined how its capacity inventory 
accommodated uncertainty. 

The Army then determined the Military Value (the primary consideration for BRAC 2005 
recommendations, for each installation). The Army assessed its installations using a 
common set of 40 attributes, which are linked to the DOD Selection Criteria. The 
attributes were balanced by military judgment supported by OSD and Army BRAC 
strategy and objectives. By using one set of attributes, the Army defined its Military 
Value by capability and not current use. 

Each attribute is given a weight before it is analyzed against any installation. Certified 
data provides the metrics against which the attributes are measured, and the Military 
Value of each installation is determined as the summed collective scores across 

w 
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weighted attributes. Using these scores, the Army rank ordered its installations from 1 
to 97. The Army then matched this list against its requirements, to develop its initial 
portfolio of installations with the capacities and capabilities to meet all these 
requirements. 

In addition to the 97 installations, the Army supports more than 4,000 Army Reserve 
and National Guard facilities. Full transformation of the Army requires transformation of 
Reserve Component (RC) facilities, as well. Due to the sheer number of facilities and 
the difficulty of comparing Reserve Component capabilities to Active Component (AC) 
capabilities, the Army invited the Adjutants General from each state and commanders 
from Army Reserve Regional Readiness Commands to provide information for the 
conduct of analyses of RC facilities against the established Military Value criteria and 
additional Reserve requirements. The Army identified existing or new installations in 
the same demographic area to provide enhanced homeland defense, training, and 
mobilization capabilities. The Army sought to create multi-component facilities (Guard, 
Reserve and Active) and multi-service, Joint facilities to further enhance mission 
accomplishment. 

The results of the capacity and Military Value analyses provided a foundation for the 
development of potential BRAC recommendations. Capacity analysis provided the 
Army with an evaluation of physical assets, excesses, shortages, and surge capacities 
and capabilities. Military Value analysis ranked Army installations and provided an 
initial portfolio analysis that sought to maximize Military Value subject to capacity 
constraints, including accounting for surge. These results were the starting point for 
scenario development. 

With the initial installation portfolio in hand, the Army developed ideas and potential 
BRAC actions (scenarios) that both supported its BRAC objectives and exploited the 
capabilities of multifunctional installations while reducing excess capacity. 

Within major focus areas, the Army had specific objectives: 

Operational Army: Realign operational forces, including Modular Brigades, Special 
Operations Forces, Guard and Reserve Forces and units returning from overseas. 

Major Commands and Headquarters: Realign installations to consolidate 
headquarters and activities into Joint, multi-functional, multi-component installations. 

Institutional Training: Realign installations to create Joint and Army Training Centers 
of Excellence that enhance coordination, doctrine development and training 
effectiveness. 

Materiel & Logistics: Realign installations to integrate Army critical munitions, 
armaments maintenance and materiel management capabilities. 
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Research, Development, Acquisition, Test & Evaluation: Consolidate Department of 
Defense Research, Development, Acquisition, Test and Evaluation organizations to w create efficiencies and greater jointness. 

Within these objectives, the Army developed stationing actions to move units from 
installations with lower Military Value to installations with higher Military Value, subject 
to capacity and operational constraints. 

Once a scenario had been developed the Army considered the remaining four Selection 
Criteria to determine the impacts of these scenarios. For BRAC Selection Criteria 5 - 8, 
the Army evaluated scenarios by using the DOD-sanctioned models that, respectively, 
provided cost and savings information, economic impact assessment, the local area 
infrastructure's ability to support Army requirements, and environmental analysis to 
provide the minimum set of considerations required. 

The Army developed and analyzed numerous scenarios and selected candidate 
recommendations for submission to OSD. From this list the Secretary of Defense 
determined the final BRAC 2005 recommendations for submission to the BRAC 
Commission and Congress. Based on Military Value and capacity analysis, the 
Secretary of Defense resolved to submit the following recommendations: 

Realign the operational forces of the Active Army: Military Value analysis permitted 
the Army to identify high Military Value installations for stationing its Modular Brigade 
Combat Teams (BCTs) and other forces. The Army recommends realigning BCTs to 
Fort Bliss, TX; Fort Bragg, NC; Fort Knox, KY and one to Fort Riley, KS. In addition, the 
Army validates previous temporary stationing of BCTs at Fort Campbell, KY; Fort Drum, 
NY; Fort Lewis, WA; Fort Richardson, AK; and Fort Stewart, GA. To enhance Joint 
training and deployment, the Army recommends realigning the 7th Special Forces Group 
from Fort Brag , NC, to Eglin Air Force Base, FL, thus freeing training and maneuver 

9h space for the 4 BCT at Fort Bragg. 

Realign overseas units back to the continental United States: Army analysis 
provided a means to identify installations with high Military Value to restation forces 
returning from overseas. Army recommendations relocate three BCTs from Europe to 
Fort Bliss, TX, and validate the stationing of one BCT from Korea at Fort Carson, CO. 

Realign the operational forces of the R e s e ~ e  Army: The Army used BRAC to 
transform the Reserve Force and enable it to enhance its homeland defense mission, 
while creating jointness and reducing cost of ownership. The Army recommends 
creating 125 Joint or Multi-Component Armed Forces Reserve Centers and closing 176 
Army Reserve Centers and 21 1 National Guard Armories upon agreement of State 
Governors. These actions group Reserve and National Guard units in multi-component, 
Joint facilities that enhance homeland defense capability and improve mobilization and 
deployment capabilities. The Army recommendations also reduce the number of 
Reserve Regional Readiness Commands (RRCs) from 10 to 4, and, by converting the 
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remaining 6 RRCs to Deployable Force Structure, support Modularity and 
transformation. 

w 
Realign or close installations to consolidate headquarters and other activities in 
Joint or multi-functional installations: The Army recommends relocating 
Headquarters, Forces Command and Headquarters, US Army Reserve Command to 
Pope Air Force Base, NC; Headquarters, 1'' Army, to Rock Island Arsenal, IL; 
Headquarters 3rd Army to Shaw Air Force Base, SC; Headquarters, Army Material 
Command to Redstone Arsenal, AL; and Headquarters, Training and Doctrine 
Command to Fort Eustis, VA, enabling the closure of Forts McPherson, Gillem, and 
Monroe, and in each case creating Joint or multi-functional installations and reducing 
facilities cost-of-ownership. In addition, many other smaller headquarters are re-located 
to consolidate into single, more efficient locations or to create Joint or otherwise multi- 
functional installations. Several Army regional headquarters are consolidated from four 
to two locations. 

Realign installations to create Joint and Army Training Centers of Excellence: The 
Army pursued these actions to enhance training coordination, doctrine development, 
training effectiveness, and efficiency. The Army recommends realigning installations by 
consolidating the Armor and Infantry Schools and Centers to create a Maneuver Center 
at Fort Benning, GA; consolidating the Air Defense and Field Artillery Schools and 
Centers to create a Net Fires Center at Fort Sill, OK; and consolidating the 
Transportation, Quartermaster, and Ordnance Schools and Centers to create a Combat 
Service Support Center at Fort Lee, VA, which is also collocated with a Joint 
Transportation Management School. The United States Military Academy Preparatory 
School is realigned with the United States Military Academy at West Point, NY. The 
recommendations also realign three drill sergeant schools into one school at Fort 
Jackson, SC, and realign the Aviation Logistics School with the Aviation Center and 
School at Fort Rucker, AL. 

Realign or close installations to integrate critical munitions production, 
armaments maintenance, and materiel management capabilities to enhance Joint 
productivity and reduce cost: The Army recommends closing four Army Ammunition 
Plants, three Chemical Demilitarization sites, and two Army Depots to reduce cost-of- 
ownership and increase efficiency. The Army recommends realigning workload among 
nine other Army Depots and Arsenals and seven Army Ammunition Plants to eliminate 
single-function sites and create multi-functional, Joint sites that consolidate and 
streamline these functions. 

Realign DOD RDAT&E organizations into Joint Centers of Excellence that 
enhance mission accomplishment at reduced cost: Recommendations collocate 
Communications Electronics Command, numerous PEOs and PMs, Biological-Medical 
and Chemical and Biological Research, Development and Acquisition to Aberdeen 
Proving Ground, MD creating a powerful center for Soldier-focused systems that 
permits integration and coordination at every step from R&D, through Acquisition, and 
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T&E. Other recommendations create similar Joint facilities to reduce cost and enhance 
effectiveness. The recommendations permit the closure of Fort Monmouth, NJ. 

'II 
The BRAC 2005 recommendations of the Secretary of Defense close, realign, or add 
functions at 76 of the 97 installations on the Army's study list. The recommendations 
close 15 installations, 7 leased sites, 176 Army Reserve Readiness Centers, and 
enable State Governors to close 21 1 armories and readiness centers if they choose to 
move those units into one of the new 125 local Armed Forces Reserve Centers which 
are also contained in the recommendations of the Secretary of Defense. 

In terms of cost savings, the BRAC 2005 recommendations create 20-year gross 
savings of nearly $20.4B for a one-time cost of $12.8B and generate 20-year net 
savings of $7.6B. This is 1.2 times the savings from the last four BRAC rounds 
combined. Recurring savings after completion of BRAC implementation are expected to 
be $1.58 annually, which is 1.7 times the savings from the last four BRAC rounds 
combined. 

The return of forces from overseas and the establishment of new BCTs within the 
continental United States, under BRAC law, generate significant BRAC costs but do not 
reflect the substantial savings generated by these actions overseas. These related, but 
non-BRAC costs and savings, would add $800M to cost but another $20.4B to the 20- 
year net savings for a total of $28B, which is 4.3 times the total of the last four BRAC 
rounds combined, and increase recurring savings to $2.5B annually, which is 2.6 times 
the total of the last four BRAC rounds combined. 

In conclusion, the Army's strategy is to establish a streamlined portfolio of installations 
with a significantly reduced cost of ownership that: Facilitates transformation, Joint 
operations and Joint business functions; divests the Army of unneeded installations that 
are less effective in supporting a Joint and expeditionary Army and provides a holistic 
review of operational basing to accommodate new modular units and units returning 
from overseas as part of the Integrated Global Presence and Basing Strategy. 

BRAC 2005 is a key transformational tool that allows the Army to enhance its forward 
presence, increase its ability to fulfill its commitments, and work with allies and partners 
across the spectrum of military activities from combat to peace operations. BRAC 2005 
also enables the Army to evolve from the Current Army to the Future Army and support 
a new Defense strategy that requires a different base structure alignment. BRAC 
focuses on enhancing both the quality and character of Army installations to optimize 
mission capability. It enables us to train, sustain, and enhance the readiness and 
quality of life of a Joint, expeditionary Army and rapidly deploy it. The results will also 
ensure that the Army fulfills its responsibility to provide our Soldiers and their families 
with a quality of life that matches the quality of their service. 

Installation transformation also provides opportunities for local reuse and development. 
Through community involvement and partnership, BRAC is a win-win situation. The 
Army will work closely and actively with the local communities to expedite closure, 

"UYV 
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realignment or disposal actions in a cost-effective manner, and will assist in the 
development of viable economic re-use plans. 

The result of the Army's BRAC 2005 analysis is a portfolio of installations that enables 
the Army to transform to a campaign quality, Joint and expeditionary Army in support of 
the Combatant Commanders. The convergence of these decisions within BRAC 2005 
affords a window of opportunity to transform the Army's combat capability and 
infrastructure in an enduring way. 



. .- Army Recommendations 

Realign the Operational Forces of the Active Army (including returning overseas units) 
Oblenhe: Locate operational units at innallations DoD-wide uplble of mining modular formations at 
home se0m. 

CONUS-based Operational Forces: 
Actkate a Modular Brigade Cwnbat Team (KT) at Fort Bliss. T X  Fon Bngg. NC; Fort Knox. KY; 
and Fort Riley, KS. 
Realign a Modular BCT to Fort Carson. CO. 
Validate previous temporary narioning of Fbdular BCTs at Fort Campbell. KY; Fon Drum. NY; Fon 
Polk LA; Fort Richardson. AK: and Fon S t e m  G A  
Relocate the 7th Special Forces Group fmm Fon 0% NC to Eglin AFB. FL to enhance Joint training 
and deplopnent . Relocate a Fires Brigade from Fort Sill. OK to Fon Blisr. TX and an Air Defense Anillery Brikde 
from Fort Bliss TX to Fon Sill. OK m support Army Training Centers of Excellence. 
Relocate an Amck Aviarjon Baualion from Fort Campbell. KY m support the fonnaion of a Multi- 
Functional Aviation Brigade at Fort Riley. KS. 

Units returning from ovene2s . Relocate 3 Modular BCTs at Fort Biirr. TX and r a M s  retvrnlng support units at Fon B w  NC; 
Fom Carson. CO; Fon Knox. KY; and Fort Riley, KS. 
Validate the temporq stationing of a Modular BCT from Korea to Fwr Carson, CO. 

Transform the Resene Component 
O b J d r e  Realign and close facliitier to reshape the command and conrml lvndonr and force ~ u c t u r e  and 
create Joint or multi-functional installations. 

Close 176 Army Rerene facilities and build 125 new mulu-component Armed Forces Rerene Centers 
(AFRC) distributed throughout the United Srates and Puem Rico. 

Tne Army underrends that nate governors will close 21 1 Army National Guard facilities and relocate 
their tenant u n b  into these new 125 AFRCs. 
These new AFRCs will improve the readineu and abilq d Resew and National Guard units w wain. 
alem and deploy in suppon of current and future contingency openfsns including homeland defense. 

Diserablish 10 Army Resene Regiond Readiness Commands and esebluh 4 Regional Readiness 
Sureinment Commands and 6 new deployable warfighting units (2 M ~ e w e r  Enhancement Brigades and 4 
Suseinment Brigades). 

Transform DoD Research, Development, Acquisition, Testing, and Evaluation 
(RDAT&E) Organizations into Joint Centers of Excellence 
Oblenlve: Consolidate DoD RDATBE organizations to enhance support of DoD transformation and Joint 

Create a Center lor Soldier-Focused Systems at Aberdeen Proving Ground. MD that p r m b  integration 
and coordination at every nep from RBD through TBE and Acquisition by cdxat ing Human Systems. 
Inlormation Sptems Senson. Electronics. Bio-Medical, and Chem-Bio Defense. 

oint Centers of Excellence at Detroit Arsenal. MI (ground vehicles). Redstone Arsenal. 
Picadnny Arsenal. NJ Qns and ammunitions). 
.- . 

Redinn or Close Installations to Consolidate Headquarters (HQ) and Other Activities in Joint or . -. 
~ u l t l h c t i o n a l  InsWlatlons 
Obledve: &-locate HQs with subordinate commands or erublirh Joint urnpurer by retioning oganiationr wirh their 
senice countetpam. Provide responsive, quality, and cort-effective medical and denel care. 
R e r u b  

Create a new Walter Reed National Miiirary Medical Center at Bethesda. MD by relocating WRAMC's specialty care to 
Bethesda and its primary and secondary care to Fort Belvoir. VA to enhance Soldier and other pauent quality of care. 
Relocate HQ. Training and Doctrine Command to Fort Eunis VA 
Relocate HQ, Army Materiel Command m Redstone Arsenal, AL  
Relocate HQ. FORSCOM and HQ. US Army Resene Command to Pope AFB. NC. 
Co-locate HQ. 3rd US Army with the Air Force (AF) component of US Forces Central Command. 9th AF at Shaw AFB. -- 
DL. 
Realign HQ. 1st US Army at Rock Island Arsenal. IL to faciliete oversight of Rerene mining readiness, and 
mobilization throughour the United Setes. 
Close Fon McPherson. GA: Fon Monroe, VA: and Fort Gillem. GA. 
Relocate smaller HQs by consolidatinggeographical~-?lit organizauons and aligning the regional strumures of multiple 
missions. 

Relocate the Army Test and Enluation Command (ATEC) and the Army Evaluation Center w Aberdeen Proving 
Ground. MD. 
Relocate HQ, Innallation Management Agency (MA) to Fon Sam Hounon. TX. 
Realign IMA the N e m o k  Enterprise Technolog)r Command, and the Army Contracting Agency regional H Q  
suuccures onto Eastern and Western Regions at Fort Emir. VA and Fort Sam Houston, T X  respectively. 

Realign Installations to Create Joint and Army Training Centers of Excellence 
Obledve: Consolidate or realign training to enhance coordination, doctrine developmenr mining efkcciieness. and 
improve operational and funcu'onal efficiencies. 
Rmulu: 

Consolidate the Armor and Inhntry Centers and Schwis to create a Manewer Center at Fort Benning GA 
Consolidate the Air Defense and Field k i l l e ry  Cemerr and Schools to create a Net Fires Center at Fort Sill. OK. 
Consolidate the Transpornion, Quartermaster. and Ordnance Centen and Schools to create a Combat Senice 
Suppon Center at Fon Lee. V A  
Realign the United Setes Milirary Academy (USMA) Prep School with the USMA at W u r  Poim NY. 
Consolidate Drill Sergeanrr training from 3 locations to I at Fort Jackson. SC. 
Realign the Aviation Logistiu School with the Aviation Center and School at Fon Rucker. AL  
Realign the Prime Power School with the Maneuver Suppon Center at Fon Leonard Wood, M0. 
Create Joint Centers of Excellence for culinary training and rmsportation management at Fort Lee. VA and religious 
training at Fon Jacbn. SC 

Transform Materiel and Logistics 
Oblenlve: Realign or close inrellatiom to integrate critical munitions pmduction and storage, manuhccuring, depot-level 
maintenance. and materiel management to enhance Joint produaiv'q and eff~iency and reduce cost 
Resub 

Close 4 Army ammunition plan& 3 chemical depoq and 2 Army deporr ( I  maintenance and I munitions storage) to 
reduce costs and increase emciency. 
Realign wokbad among 9 other depotr and arsenals and 5 Army ammunition plantr; enhance 4 Joint Centen of 
Industrial and Technical Excellence for specific commodities; create 3 Joint Manufamuring and Technolog, Centers: 
create a Joint Loginics ExpeBtionary Center. and create S Joint Munitions Centen of Excellence. 



PETER J. SCHOOMAKER 

Chief of Staff, U.S. Army 
w 

General Schoomaker became the 35th Chief of Staff, United States 
m, on August 1,2003. 

General Schoomaker graduated from the University of Wyoming in 
1969 with a Bachelor of Science Degree. He also holds a Master of 
Arts Degree in Management from Central Michigan University, and 
an Honorary Doctorate of Laws from Hampden-Sydney College. 
General Schoomaker's military education includes the Marine Corps 
Amphibious Warfare School, the United States Army Command and 
General Staff College, the National War College, and the John F. 
Kennedy School of Government Program for Senior Executives in 
National and International Security Management. 

Prior to his current assignment, General Schoomaker spent 3 1 years in a variety of command and 
staff assignments with both conventional and special operations forces. He participated in 
numerous deployment operations, including DESERT ONE in Iran, URGENT FURY in Grenada, 
JUST CAUSE in Panama, DESERT SHIELDIDESERT STORM in Southwest Asia, UPHOLD 
DEMOCRACY in Haiti, and supported various worldwide joint contingency operations, including 
those in the Balkans. 

Early in his career, General Schoomaker was a Reconnaissance Platoon Leader and Rifle Company 
Commander with 2nd Battalion, 4th Infantry, and a Cavalry Troop Commander with 2nd Armored 
Cavalry Regiment in Germany. He then served in Korea as the S-3 Operations Officer of I st 
Battalion, 73rd Armor, 2nd Infantry Division. From 1978 to 1981, he commanded a Squadron in 
the 1st Special Forces Operational Detachment - D. Following Army Command and General Staff 
College, General Schoomaker served as the Squadron Executive Officer, 2nd Squadron, 2nd 
Armored Cavalry Regiment in Germany. In August 1983, he returned to Fort Bragg, North 
Carolina, to serve as Special Operations Officer, 5-3, Joint Special Operations Command. From 
August 1985 to August 1988, General Schoomaker commanded another Squadron in the 1 st 
Special Forces Operational Detachment - D. Following the National War College, he returned as 
the Commander, 1st Special Forces Operational Detachment - D from June 1989 to July 1992. 
Subsequently, General Schoomaker served as the Assistant Division Commander of the 1 st 
Cavalry Division, Fort Hood, Texas, followed by a tour in the Headquarters, Department of the 
Army staff as the Deputy Director for Operations, Readiness and Mobilization. 

General Schoomaker served as the Commanding General of the Joint Special Operations 
Command from July 1994 to August 1996, followed by command of the United States Army 
Special Operations Command at Fort Bragg, North Carolina through October 1997. His most 
recent assignment prior to assuming duties as the Army Chief of Staff was as Commander in 
Chief, United States Special Operations Command at MacDill Air Force Base, Florida, from 
November 1997 to November 2000. 



General Schoomaker's awards and decorations include the Defense Distinguished Service Medal, 
two Army Distinguished Service Medals, four Defense Superior Service Medals, three Legions of 
Merit, two Bronze Star Medals, two Defense Meritorious Service Medals, three Meritorious 
Service Medals, the Joint Service Commendation Medal, Joint Service Achievement Medal, 
Combat Infantryman Badge, Master Parachutist Badge and HALO Wings, the Special Forces Tab, 
and the Ranger Tab. 



Dr. Craig E. College joined the I&E staff from his former post as 
Assistant Deputy Chief of Staff, G-8, Office of the Deputy Chief 
of Staff. Dr. College is responsible for providing executive 
leadership of the Army's efforts to examine the issues 
surrounding the realignment and closure of Anny installations 
and make recommendations to the Secretary of the Army and 
Chief of Staff. 

Dr. College is a 1978 graduate of the United States Military 
Academy at West Point, and a former Field Artillery Officer. He 
receivedhis Master of Arts and Doctor of ~ h i l o s o ~ h ~  degrees from Stanford University in 
1984 and 1986 respectively. Prior to his assignment in the G-8, Dr. College served in various 
positions in the Office of the Secretary of Defense and the Office of the Chief of Staff. 

Dr. College's awards include the Presidential Rank Award as a Distinguished And Meritorious 
Senior Executive, the Secretary of Defense Meritorious Civilian Service Award, the Hammer 
Award for Reinvention, the Joint Meritorious Service Medal, and the Meritorious Service 
Medal with Oak Leaf Cluster. 

Dr. College is a native of Hershey, Pennsylvania and is manied to the former Patricia D. 
Wamck. 



Questions for Chairman Principi 
Base closure and Realignment ~om&sion 

hear in^ on Department of the Armv Recommendations and Methodology 

Witnesses: 
The Honorable Francis J. Harvey, Secretary of the U.S. Army; 

General Peter J. Schoomaker, Chief of Staff of the U.S. Army; and 
Deputy Assistant Secretary of the Army for Infrastructure Analysis, 

Dr. Craig College. 

May 18,2005 

1. During his testimony, Under Secretary Wynne indicated that the 
Commission would receive the certified detailed data supporting the 
Secretary's recommendations sometime this week. Can you tell me whether 
those instructions were passed to the Army and when can we expect to 
receive this data that is critical to our analysis? 

2. DOD7s 2005 Base Closure and Realignment Report* identifies over 13,000 
personnel as "undistributed or Overseas Reductions," associated with a 
category called "Germany, Korea, and Undistributed." The Commission 
needs to know what is planned for these troops. Who are they and where 
will they go? *(Volume 1, Part 1, Appendix C, BRAC 2005 Closure and 
Realignment Impacts by State, page C-28) 

3. So many Army-related recommendations pertain to the reserve component 
activities where personnel changes are below the personnel threshold levels 
(i.e. 300 authorized civilians) where closure action under the BRAC law 
would be required. 

a. Why are you proposing these reserve component actions under BRAC 
when BRAC is not needed to authorize them? If we were to look 
closely at each of these reserve actions, how many of them actually 
save money? 

4. Improved business practices. Are any of the proposed savings a result of 

w improved business practices - that is, have you assumed savings because of 
improvements in the organization, processes, or available resources rather 



w that closures or realignments? If so, please provide details on the 
improvements and methodology of calculating savings. 



Suggested Commissioner Questions 
Base Closure and Realignment Commission 

Hearing on Department of the Army Recommendations and Methodology 

Witnesses: 
The Honorable Francis J. Harvey, Secretary of the U.S. Army; 

General Peter J. Schoomaker, Chief of Staff of the U.S. Army; and 
Deputy Assistant Secretary of the Army for Infrastructure Analysis, 

Dr. Craig College. 

May 18,2005 

Process 

1. Late removal of bases from Army-related BRAC lists. Can the Army bases 
disapproved for closure or realignment by DOD's Infrastructure Executive 
Committee (IEC) and the Army's Senior Review Group (SRG) late in the 
process-from mid-April forward- be identified for the Commission on a list 
that includes a brief statement of the reason for each action? 

2. Leased Space. It appears that some of the moves out of leased space in the 
National Capitol Region (NCR) move the same activities into leased space 
at their new locations, such as the headquarters for Installation Management 
Agency (IMA) move to Ft Sam Houston. If this is the case, how does this 
support the initiative of moving out of leased space, and enhancing force 
protection? Aren't we just trading one landlord for another? 

3. BRAC restrictive guidance. Did OSD direct Army groups responsible for 
generating the BRAC list to remove or add any installation closures or 
realignments to the final BRAC list? If so, what installations? 

4. Past BRAC rounds. Looking back at past BRAC rounds, did Army 
accomplish as much of its closure and realignment plan as was feasible or 
did unexpected circumstances limit implementation? What can this BRAC 
round do to better execute identified closures and realignments, to realize 
promised savings, and to accommodate community transition concerns? 



5. US Government Agency inclusion on Army bases. What is the increase of 
use of Army bases by non-DOD US Government agencies resulting from 
this BRAC rebasing plan? Is there greater potential for use of Army bases 
by non-DOD US Government agencies and how would that be funded? Is 
there unsatisfied demand by non-DOD US Government agencies for use of 
Army bases? 

6. Tracking, of ~roposals. Yesterday's testimony mentioned that 845 locations 
are affected by the 222 recommendations. Why are there a number of 
realignments (gains, losses and disestablishment of capability) not listed in 
the formal listings by state or the complete list of indexed actions by state, 
but actions on those installations can be found within the narrative for each 
of the teams? (For example: Watervliet Arsenal, Lima Tank Plant, Tooele 
Army Depot, Sierra Army Depot.) 

Force Structure 

vllY 7. Relocating Guard and Reserve units to nearby Army installations The 
Commission appreciates the essential contribution to national defense and 
domestic emergencies made by our Guard and Reserve forces. Many Guard 
and Reserve units and personnel are currently located within 50 miles of 
Army installations, but nevertheless maintain separate bases and facilities. 
Not all Guard and Reserve locations that could move onto nearby Army 
installations are planning to do so even though many Army installations 
have space for them, improved security could result, and some Reserve 
Component basing costs could be reduced. Is there additional opportunity to 
relocate some Guard and Reserve units from separate bases to Army 
installations, and eliminate additional facilities? 

8. Guard & Reserve. Many of the Army's Reserve Component related 
recommendations are predicated on the ability to acquire land to construct 
new facilities, often adjacent to existing Guard facilities. What is the 
Army's estimate of land acquisition costs and are those costs reflected in 
their COBRA costs and savings calculations? How can the Commission be 
assured that the Army will be able to purchase needed land, and how is this 
an efficiency? 



w 9. Guard & Reserve. How does the Army expect to dispose of existing excess 
reserve property? To the extent that land sales are planned, does the Army 
have any projection of revenues from such sales? 

10.State Adiutant's General involvement in BRAC decisions DOD testimony 
indicated that The Adjutant Generals (TAG) were involved in reserve 
component-related BRAC recommendations. Were TAGS in agreement 
with all BRAC recommendations affecting their states? Were there notable 
exceptions? 

11 .Return of overseas units. DOD may not have indicated basing for all of the 
returning troops fiom Europe and Korea. How can the Commission be 
assured that a facility identified for realignment or closure might not later be 
needed? How can decisions about potential excess basing capacity be 
discussed without knowing all basing needs? 

12.Unit Rebasin?. The Army is currently moving many units from one base to 
another base under Army Modularity. Does the DOD BRAC report include 

w these numbers? If not, why not? If not, how will these additional forces 
impact costs and the impact on base and community infrastructure? 

13. JointlCross Service Installations. DOD has emphasized joint and cross- 
service criteria in its BRAC plans. To what extent will Army bases evolve 
from principally single-service bases to significant jointicross-service use as 
a result of BRAC rebasing? 

Cost 

14.Annv Materiel Command (AMC) & Leased Space. A theme affecting a 
number of AMC recommendations is to move AMC elements out of leased 
space, however it is not always clear how these moves result in 
consolidation and economic efficiencies: moving the Communications- 
Electronics Command (CECOM) fiom Ft. Monmouth to Aberdeen, MD; the 
Tank-Automotive Command (TACOM) personnel located at Rock Island, IL 
to Detroit, MI, and AMC Headquarters personnel fiom Ft. Belvoir, VA to 
Hunstville, AL. It is unclear what the goal was. Since we do not yet have 
the Army details, please discuss your logic for these and other command 
moves. 



w 15.Armv budgeting to implement BRAC The Overseas Basing Commission 
indicated that the Army plan for basing of overseas units returning to the US 
may benefit from scheduling that allows time for the receiving US bases to 
more fully prepare the infrastructure needed to accommodate returning units. 
Required military infrastructure includes base housing, headquarters, 
training, and maintenance facilities; Civilian community infrastructure 
includes family housing, schools, roads, and diverse municipal services. 

a. Do Army BRAC implementation plans allow enough flexibility for 
gaining bases and gaining communities to have the time and resources 
to prepare for the arrival of the planned additional personnel? 

b. Do Army's plans address the losing community needs, as was 
suggested recently by DOD? 

c. Will the next budget request for Army include information that will 
lay out the budget and funding plan to match the BRAC basing plan 
so that Congress (the Armed Services and Defense Appropriations 
committees) and the impacted communities can see the matching of 
funds to BRAC moves? 

d. Specifically, please speak to this at Ft Bliss where 11,000 additional 
troops will be quartered. 

16.Cold Repion Test Activity Transfer. In the 1995 BRAC, the Cold Region 
Test Activity (CRTA) and the Northern Warfare Training Center were 
moved from Ft Greely to Ft Wainwright. The training location did not 
change and remains at.Bolio Lake for CRTA. The 2005 Army plan moves 
the CRTA back to Ft Greely. The cost for the 95 BRAC move was $23.1 
million with a savings of $17.9 million. The 2005 proposal costs $50,000 
with a savings of $200,000 yet the 2005 proposal appears to be a simple 
reversal of the 1995 decision. Could you comment on this? Will the Army 
lose some or all of the original planned $17.9 million in savings? 

Recommendation 1 Function Specific 

17.Ft Monroe Closure. How do the moves to Ft Eustis and Ft Knox enhance 
military value? Does Ft Eustis have existing facilities comparable to those 
at Ft Monroe or will TRADOC and installation Management Agency require 
new facilities? 



'- 18.Ft Monmouth Closure. Ft Monmouth is an acquisition and research 
installation. Is there concern that highly trained technology expertise will be 
lost in the move of these important Army functions? 

19.Ft Gilliam and Ft McPherson Closures. Are the closures of Ft Gilliam and 
Ft McPherson independent? Ft McPherson is located on a major 
transportation hub. Is there concern about transportation access for 
FORSCOM after the move? Why would USARC not be relocated to a site 
with a large concentration of reserve component forces rather than Pope 
AFB ? 

20.Depot Maintenance & 50150 The law requires that no more than 50 percent 
of a service's depot maintenance workload can be contracted out in order to 
retain a viable organic base to perform this work. What assurances can you 
provide us that implementation of your recommendations will not violate the 
"50/501' provision? 

21 .Depot Maintenance 50150 reporting How will the service consolidation of 

w intermediate and depot level maintenance activities affect the ability to 
accurately account for depot level maintenance under 50150 reporting 
requirements? 

22.Red River Army D e ~ o t  It is not surprising to see Red River Army Depot on 
the list given prior BRAC round discussions. The HMMMV is a critical 
Army vehicle that has been in short supply and you have leveraged Red 
River greatly to achieve some of your goals. How does your 
recommendation to close Red River impact Arnly operations, transformation 
to modularity, and the Army's Tactical Wheeled Vehicle Strategy? 

23 .Realign Pope AFB to Ft Branq Given the Air Force's planned reduction in 
stationed airlift at Pope AFB after realignment, is the Army satisfied that 
sufficient airlift capability will exist at Pope to meet its increased training 
and operational requirements, resulting &om the addition of an airborne 
brigade? 



Environmental 

24.Environmental Costs. The commission has been informed that the COBRA 
model does not include costs for environmental restoration. If so, are there 
any BRAC installations where such costs would be in excess of $10 million? 
Please provide a complete list of these locations, with a description for each 
of the environmental problems and an estimate of the clean-up costs. 

25.The reuse potential, and hence fair market value, of property will be affected 
if property is conveyed with institutional controls. For example, a deed 
restriction requiring fencing, signage, or limiting the reuse of the property to 
only specified activities. 

We would appreciate it if you would discuss any sites that you are aware of 
where there will be prime property conveyed with institutional controls. 

Could you please provide any additional or supplemental information for the 

w record? 

Economic 

26.Retiree medical access. Closure or downsizing of medical facilities can have 
a significant adverse effect on the local retiree community. The 
Commission has been informed that the COBRA model includes estimates 
of TRICARE costs. Has the A m y  determined if adequate health care will 
be available locally to fully meet the medical needs of each retiree 
community? 

27.DODIArmy Assistance to Gaining Communities. Some communities that 
are gaining jobs are suggesting that DODIArmy help build transportation 
and other municipal infrastructure. What is DODIArmy policy on 
financially helping affected communities and can you identify in the budget 
associated money? 



RAC 2005 Closure and Realignmen 

State 

Install 

Alabama 
Abban U.S. Anny Reserve Center Close 
Tuskegee 
Anderson U.S. Army Reserve Center Close 
Troy 
Armed Forces Reserve Center Mobile Close 

BG William P. Scraws US. h y  Close 
Reserve Center Montgomery 
Fort Ganey Army Nation4 Guard Close 
Reserve Center Mobile 
Fort Hanna Army Nalional Guard Close 
Reserve Center Birmingham 
Gary U.S. A n y  Reserve Center Close 
Enterprize 
Navy Reruiling Disirict Headquarim Close 
Montgomery 
Navy Reserve Center Tuscalmsa AL Close 

The Adjutant General Bldg. AL Army Close 
NatbmI Guard Montgomery 
Wright U.S. Anny Reserve Center Close 

Anniston Army Depot Gain 

Dannelly F~eld Air Gwrd Stallon Gain 

Fon Rucker Gain 

Redstone Arsenal Gain 

Birmingham Armed Forces Reserve Realign 
Centw 
Birmingham International Airport Alr Realign 
Guard SlaUon 
Maxwell Air Force Base Realign 

Alabama Total 

-- 
Thls l is t  does not Include locations where there were n o  changes in ml l ia ry  or civilian lobs. c-1 
Milltary figures include student load changes. 



State Out In 

lnstallatio Mil C Mil 

Alaska 
Kulis Air Guard Station Close (218) (241) 0 0 (218) (241) 0 (459) 

Eielson Air Force Base Redign (2,821) (319) 0 0 (2,821) (319) 200 (2.940) 

Eimendorf Air Force Base Realign (1.499) (65) 397 233 (1,102) 168 0 (934) 

Fan Rlchardson Realign (86) (199) 0 0 w )  (1 99) (1) (286) 
-- 

Alaska Total (4.624) (824) 397 233 (4,227) (591) 199 (4.619) 

Arizona 
Air Force Research Lab, Mesa City 

Allen Hall h d  Faces ReseNe 
Center. Tucson 
Leased Space - AZ 

Marine Corps Air Station Yuma 

Phoenix Sky Haaor I 

Fort Huachuca 

Luke Air Force Base 

Arkansas 
El Dwado Armed Forces Reserve Close v4) 0 0 0 (24) 0 
Center 
Stone U.S. Army Reserve Center, Close (30) (4) 0 0 (30) (4) 0 
Pine Bluff 

(34) 

Little Rock Air Force Base Gain (16) 0 3.595 319 3,579 319 0 3.898 

Fon Smith Regional Realign (19) (59) 0 0 (19) (59) 0 

Arkansas Total (175) (1 54) 3,595 319 3,420 165 0 3,585 

.- - 

This l ist does not include locations where there were n o  changes In mllitary or  clvlllan Jobs. C-2 
Military figures include student load changes. 



State  In 

Installation Mi l  C 

California 
Armed Forces Reserve Center Bell Close (72) 0 48 0 (24) 0 0 

Defense Finance a d  Accounting Close 0 (50) 0 0 0 (50) 
S e ~ t e ,  Oakland 
Defense Finance ard Accounting Close 0 (720) 0 0 0 
Service, San Bernardino 

(120) 

Defense Finance and Accomting Close (3) (237) 0 0 (31 (237) 
Sewice, San Diego 
Defense Flnance and Accounting Close3 (10) (51) 0 0 (10) (5l) 
Se~ice. Seaside 
Naval Support Activity Corona Close (6) (886) 0 0 (6) (886) 

Naval Weapons StationSeal Beach Close 
Det Concad 
Navy-Marine Corps Reserve Center. Close 
Encino 
Navy-Marine Corps Reserve Center. Close 
Los Angeles 
Oniruka n r  Force Station Close 

Riverbank Army Ammmilial Plant Close 

Leased Space - CA CloselRealign 

AFRC ~ ~ f i e n ~ i i ~ d  Gain 

Channel Islands Air Guard Staliorl Gain 

Edwards Air Force Base Gain 

Fort Hunter Lbgen Gain 

Fresno Air Terminal Gain 

Marine Corps Base Miramar Gain 

Marine Corps Reserve Cenbr Gain 
Pasadena CA 
Naval Air Station Lemore Gain 

Naval Air Weapons Station China Lake Gain 

Naval Base Point Lorn Gain 

Nava) Station San Diego Gain 

Thls list does not include locations where there were no changes in  military or civilian jobs. 

Military figures Include student load changes. 



andenburg Ar Force Base Gam 

eale Air Force Base Realign 

:amp Parks (9lst) Realign 

iefense Dislribution Depot San Realign 
mquin 
uman Resources Su~port Center Realign 
outhwesl 
os Alamitos (63rd) Realign 

larch A\lr Reserve Base Realign 

larine Corps Base Camp Pendieton Realign 

larine Corps Logistics Base Barstow Realign 

aval Base Coronado Realign 

aval Base Ventum City Realign 

anal Medical Center San Diego Realign 

anal Weapons Station Fallbmok Realign 

California Total 

eased Space - CO CloseIRealign 0 

uckiey Air Force Base Gain 0 

ort Carson Gain 0 

'elenon Wr Force Base Gain 0 

chriener Air Force Base Gain 0 

.ir Reserve Personnel Center Realign (159) 

lnited Slabs Air Force Academy Realign (30) 

Colorado Total (189) 

- --- 

This l ist does not Include locations where there were n o  changes in military or clvilian jobs. C-4 
Military figures include student load changes. 



State 

lnstallatio 

Connecticut 

SGT Libby U.S. Army Reserve Center. Close 
New Haven 
Submarine Base New London close 

Turner US.  Army Reserve Center, Close 
Fairfield 
US. Army Reserve Center Area Close 
Maintenance Support Facility 
Middletown 
Bradley International Airport Air Guard Realign 
Station 

Connecticut Total 

Delaware 
Kirkwood US. Army R e s e w  Center. Close 
Newark 
Dover Air Force Base Gain 

New Castle County Airport Air Guard Realign 
Station 

Delaware Total 

District of Columbia 

Leased Space - DC CioselRealign 

Bolling Air Force Base Realign 

Naval District Washington Realign 

Potomac Annex Realign 

Waiter Reed Anny Medical Center Realign 

District of Columbia Total (2,990) (3,548) 56 

This list does not Include locations where there were no changes In military or civilian jobs. c-5 
Military figures include student load changes. 



State Net Miss 
Action Civ Mi C iv 

Contrac 
Installati 

1 Florida 
Defense Finance end Accounting Close (9) (2'34 0 0 (9) (Zoo) 
Semce, Orlando 
Navy Resene Center ST Pelenbum Close (la 0 0 0 (I2) 0 

/ Eglin Air Force Base Gain (28) (42) 2.168 120 2,140 78 0 2.218 

/ Homestead Air Reserve Station Gain 0 (12) 0 83 0 71 0 71 

Jacksonvtiie International Airport Air Gain 0 is) 45 22 45 16 0 61 
Guard Slalion 
MacDill Air Force Base Gain (292) 0 162 231 (130) 231 0 101 

I Naval Air Stathn Jacksonville Gain (72) (245) 1,974 310 1,902 65 58 2,025 

I Naval Stalion Mayport Gain o 403 13 397 13 o 410 

/ Naval Support Activity Panama City Realign 0 0 0 

Tymdall Air Force Base Realign (48) (19) 11 0 (37) (19) 0 (56) 
-~ 

Florida Total (1.520) (1.905) 5,318 903 3,798 (1.002) (39) 2,757 

This list does not include IocaUons where there were no changes in milltary or civilian jobs. C-6 

Military flgures include student load changes. 



Georgia 
Fort Gillem Close 

Fort McPherson Close 

Inspectodlnstmctor Rome GA close 

Naval Air Slalion Atlanla close 

Naval Supply Corps Schml Athens Close 

Peachtree Leases Atlanla Close 

U.S. Army Reserve Center Columbus Close 

Dobbins Air Reserve Base Gain 

Fort Benning Gain 

Marine Corps Logistics Base Albany Gain 

Moody Air Force Base Gain 

Robins Air Forw Base Gain 

Savannah International Airport Air Gain 
Guard Slation 
Submarine Base Klngs Bay Gain 

Georgla Total 

Guam 
Andersen Air Force Baoe Realign 

Guam Total 

Hawaii 

Army National Guard Reserve Center Close 
Honokaa 
Naval Station Pearl Harbor Gain 

Hickam Air Force Base Realign 

Hawaii Total 

Mil 

This list does not include locations where there were no changes In military or civilian Jobs. c-7 
Military figures include student load changes. 



State Out Net Mission Tofa( 
Action Mil Civ M Contractor Direct 

Installation 

ldaho 
Navy Reserve Center Pocatello Close (7) 0 0 0 (7) 0 0 

Illinois 
Armed F m e s  Reserve Center Close (32) 0 0 
Carbondale 
Navy Reserve Center Forest Park Close (15) 0 0 

Greater Peoria Reglo Gain 0 0 13 21 13 21 0 34 

Scott Air Force Base Gain 0 131 832 (121) 832 86 797 

Naval Statbn Great Lakes Realign (2.005) (124) 16 101 (1,989) 

Rock Island Arsenal Realign (3) (1.537) 157 120 154 (1,417) 0 (1.263) 
~. 

Illinois Total (2.376) (1.811) 339 1,074 (2,037) (737) 76 (2.698) 

-- 

This list does not include locations where there were no changes in militaryor civilian jobs. 

Military figures include student load changes. 



In 
Action iv Mil 

Indiana 

Navy Marine Corps Reserve Center Close 
Grissom Air Reserve Base. Bunker Hill 
Navy Recwiling DLsltict Headquarters Close 
Indianapolis 
Navy Reserve Center Evansville Close 

Nenporf Chemical Depot Close 

U.S. Army Reserve Center Lafeyete Close 

US. Army Reserve Center Seston Close 

Leased Space - IN CloselRealign 

Defense Finance and Accounting Gain 
Service. Indianapolis 
Fort Wayne lnlerralional Airport Alr Gain 
Guard Slalion 
Hulman Regional Airport Air Guard Realign 
Stalion 
Naval Support Activity Crane Realign 

lndlana Total 

lowa 

Navy Reserve Center Cedar Rapds Close 

Navy Reserve Center Sioux City Close (7) 0 0 0 (7) 0 0 (7) 

Navy-Matins Corps Reserve Cenler Close (19) (5) 0 0 (19) (5) 0 (z4) 
Dubuque 
Des Moines intemational Airport Air Gain (31) (172) 54 196 23 24 0 47 
Guard Station 
Sioux Gateway Airport Air Guard Gain 0 0 33 170 33 170 0 203 

Armed Forces Resem Center Camp Realign (217) (I) 0 0 (217) (I) 0 (218) 
Dodge 

Iowa Total (281) (178) 87 366 (194) 188 0 (6) 

This l is t  does not  Include locations where there were n o  changes in military or civilian jobs. c-9 

Military figures include student load changes. 



Net Gainl(Loss) 
Actlon Civ Mil Mil Civ 

Kansas 

Kansas Army Ammunilion Planl Close 0 (8) 0 0 0 (8) (1 59) (167) 

Forbes Field Air Guard Station Gain 0 0 53 194 53 194 0 247 

Forl Leavenworlh Gain (16) 0 21 1 8 185 8 0 203 

Forl Riley Gain 0 0 2,415 440 2,415 440 0 2.855 

McConnell Air Force Base Gain (27) (183) 704 28 677 (155) 0 522 

U.S. Amy Reserve Cenler Wichila Realign (22) (56) 0 0 (22) (56) 0 (78) 
~ ~ .. 

Kansas Total (65) (247) 3,383 670 3.318 423 (1 59) 3,562 

Kentucky 
A n y  National Guard Reserve Canter Close (31) 0 0 0 (31) 0 
Paducah 
Defense Finance and Accounting Close (5) (40) 0 0 (5) (40) 
Sewice. Lexington 
Navy Reserve Center Lexington Close (9) 0 0 0 (9) 0 

U.S. Army Reserve Center LouWUe Close 0 0 (13) 0 

Louisville International Airport Air Gain 0 0 0 6 0 6 
Guard Slalion 
Fort Campbell Realign (433) 0 73 9 (360) 9 

Fott Knox Realign (10,159) (772) 5.292 231 1 (4.867) 1,739 184 (2.944) 

Navy Recrulling Command Louisville Realign (6) (217) 0 0 (6) (217) 0 (223) 

Kentucky Total (10,689) (1.044) 5.365 2,526 (5,324) 1.482 184 (3,658) 

This llst does not  include locations where there were n o  changes i n  military or civilian jobs. 

Military figures include student load changes. 



Lou i s i ana  

Baton Rouge Army National Guard 
Reserve Cenler 
Naval Suppwt kl ivity New Orleans 

Naq-Maline Corps Reserve Center 
Baton Rouge 
Roberts U.S. Army Reserve Center, 
Baton Rouge 
Leased Space - Slideli 

Barksdale Air Force Base 

Naval Alr Station New Orleans 

Navd Air StaOon New Orleans Air 
Resew Station 

Louisiana 

Ma lne  

Defense finance and Accounting 
Service, Limestone 
Naval Resew Center. Bangor 

Naval Shipyard Portsmoulh 

Bangor International Ajrport Air Guard 
Station 
Naval Air Station Brunswick 

Maine 

State 

Ins ta l la t ion  

Close 

Close 

Close 

Close 

CloselRealign 

Gain 

Gain 

Realign 

Total 

Close 

Close 

Close 

Gain 

Realign 

Total 

Mil  

11 

0 

0 

0 

0 

5 

1,407 

45 
-- 

1.468 

0 

0 

0 

45 

0 

This list does n o t  Include locations where there were n o  changes in military o r  civilian jobs. 

Military figures lnclude student load changes. 



Maryland 

Defense Finance and Accounting Close 0 (53) 0 0 0 
Serdce. Patuxent River 

(53) 

Navy Resewe Center Adelphi Close (17) 0 0 0 (17) 0 

Aberdeen Proving Ground Gain (3.862) (290) 451 5.661 (3,411) 5.371 216 2,176 

Andrews Air Force Base Gain (416) (189) 607 489 191 300 (gl) 400 

Fort Detrick Gain 0 0 76 43 76 43 (1 5) 104 

Fort Meade Gain (2) 0 684 2,915 682 2.915 1,764 5,361 

National Naval Medical Center Gain 0 0 982 936 982 936 (29) 1,889 
Bethesda 
Nawl Air Stalion Patuxent River Gain (10) (142) 7 226 (3) 84 6 87 

Naval Surface Weapons Station Gain 0 0 0 6 0 6 0 6 
Carderak 
Army Research Laboralory. Adelphi Realign 0 (43) 0 0 0 (43) 0 (43) 

BethesdalChwvy Chase Realign (5) (2) 0 0 ( 5 )  (2) 0 

Martin State Airport Air Guard Station Realign (17) (106) 0 0 0 

Naval A I ~  Facility Washington Realign (9) (9) 0 0 (9) (9) 0 (1 8) 

Naval Station Annapolis Realign 0 (13) 0 0 0 (1 3) 0 (131 

Naval Surface Warfare Center indian Realign 0 (137) 0 42 0 (95) 0 
Head 

(95) 

Maryland Total (4,377) (1,306) 2,807 1 051  8 (1.570) 9.012 1,851 9,293 

This list does not Include locations where there were no changes In military or civilian jobs. 
Military figures include student load changes. 



Massachuset ts  

Malony U.S. Army Reserve Cenler Close 

Otis Alr Guard Base close 

Weslober US. Army Resew Center. Close 
C i c o w  
Barnes Municipal Airport Air Guard Gain 
Station 
Hanscom Air Force Base Gain 

Westover Air Force Base Gain 

Natick Soldler Syslems Center Realign 

Naval Shipyard Puget Sound-Boston Realign 
Detachment 

Massachusetts Total 

M ich igan  

Navy Reserve Center Marquette Close 

Parisan US. Army Resew Center. Close 
Lansing 
Selfridge Army Aclivity Close 

W. K. Kellogg Airpmt Air Guard Close 
Stalion 
Delmit Arseml Gain 

Setfridge Ah National Guard Base Gain 

Michigan Total 

Minnesota  

Navy Reserve Center Duluth Close 

Fort Snelling Realign 

Minnesota Total 

In 

Civ v 

This l ist does not include locations where there were no changes In  mil itaryor civilian jobs. c-13 
Military figures Include student load changes. 



State  Net Mission Total 

Installati Civ Mil Contractor D i rec t  

Mississippi 

Mississippi Army Ammunition Plant Close 

Naval Station Pascagoula Close 

US. Army Reserve Center Vicksburg Close 

Columbus Alr Force Base Gain 

Jackson International Airporl Air Guard Gain 
Station 
Human Resources Support Center Realign 
Southeast 
Keesler Air Force Base Realign 

Key Field Air Guard Station Realign 

Naval Air Station Meridian Realign 

- 
Mississippi Total 

Missouri 
Army Nalional Guard Reserve Center Close (67) 0 0 0 (67) 0 0 
Jefferson Barracks 

(67) 

Delense Finance and Accounting Close (37) (576) . 0 0 (37) (576) 0 
Service. Kansas Cily 

(613) 

Defense Finance and Accounting Close (2) (291) o o (2) (291) o 
Service, SL Louis 

(293) 

Maiine Corps Suppofl Center Kansas Close (191) (139) 0 0 (191) (139) (333) 
Cilv 

Navy Reserve Cenler Cape Girardeau Close 0 0 0 0 0 

Rosecrans Memorlai Airporl Air Guard Gain 
Sblion 
Whiternan Air Force Base Gain 

Larnberl International Airpot- St Louis Realign 0 0 0 

This l ist does not  include locations where there were no changes In military or civilian jobs. 

Military figures Include student load changes. 



State 

Clv Mil lnstallatio 

Mon tana  

Galt Hall U.S. Army Resorve Center. Close 
Great Falls 
Gmal Falls International Airport Air Realign 
Guard Station 

Montana Total 

Nebraska 

Army National Guard Reserve Center Close 
Columbus 
Army Nalional Guard Reserve Cenler Close 
Grand Island 
Army National Guard ReserveCenter Close 
Keamy 
Naval RecwRing District Headquarters Close 
Omaha 
Navy Reserve Center Lincoln Close 

Offun Air Force Base Realign 

Nebraska Total 

Nevada 

Hawihome Army Depot Close 

Nellis Air Force Base Gain 

Naval Air Station Falbn Realign 

Reno-Tab International Airport Air Realign 
Guard Station 

(23) 

Nevada Total (369) (174) 1,414 268 1.045 94 (80) 

New Hampshi re  

Doble U.S. Army Reserve Cemer Close (39) (5) 0 0 (39) (5) 0 
Patsmouth 
Armed Forces Reserve Center Pease Gain 0 0 20 28 20 28 0 
Air Force Base 

New Hampshire Total (39) ( 5 )  20 28 (19) 23 0 

This list does not include locations where there were no changes In mll italyor civilian jobs. 

Military figures include student load changes. 



State 
Action 

Installatio iv 

New Jersey 
Fon Monmoulh Close (620) (4,652) 0 0 (620) (4,652) 0 (5,272) 

inspector/instrucbr Center West Close (11) (I) 0 0 (11) (?I 0 
Trenton 

(12) 

Kilmer US. Army Resew Center. Close (23) (21) 0 0 (23) (21) 0 
Edison 

(44) 

SFC Nelson V. Bntlin US. Amy Close (34) (1) 0 0 (34) (I) 
Reserve Center 
Atlantic City Internalmnal Airport Air Gain (3) (53) 62 263 59 210 
Guard Station 
Fort Dix Gain 0 0 209 144 209 144 

McGuire Alr Force Base Gain 0 0 498 37 498 37 0 535 

Picatinny Arsenal Gain 0 0 5 688 5 688 0 693 

Naval Air Engineering Statmn Realign (132) (54) 0 0 (132) (54) 0 
Lakehursl 

(186) 

Nawl Weapons Station Earle Realign 0 (63) 2 0 2 (63) 0 (61) 

New Mexico 

Canmn Air Force Base Close (2.385) (384) 0 0 (2,385) (384) (55) (2,824) 

Jenkins Armed Forces Reserve Close (35) (1) 0 0 (35) (1) 0 
Center Albuquerque 

(36) 

Klrlland Air Force Base Gain (7) 0 37 176 30 176 0 206 

Holloman Air Force Base Realign (17) 0 0 0 (17) 0 0 (17) 

White Sands Missile Range Realign (i3) (165) 0 0 (l3) (l65) 0 (178) 

New Mexico Total (2.457) (550) 37 176 (2.420) (374) (55) (2.849) 

- 

This list does not include locations where there were no changes in military or civilian jobs. 
Military figures include student load changes. 



Action 

New Y o r k  

Armed Forces Resew Center Close (24) (4) 0 0 (24) (4) 0 (28) 
Amityille 
Army National Guard Reserve Center Close ( I  0 0 0 ( l )  0 0 ( I )  
Niagara FaNs 
Carpenter U.S. Army Reserve Close (8) (1) 0 0 (8) (1) 0 (9) 
Cenler,Poughkeepie 
Defense Finance and Amounting Close 0 (290) 0 0 0 (290) 0 (290) 
Senice. Rome 
Navy Recruiting Dlstxict Headquarters Close (25) ('3) 0 0 (25) (6) (6) (37) 
Buffalo - .~ 

Navy Reserve Center Glenn Falls Close (7) 0 0 0 (7) 0 0 (7) 

Navy Reserve Center Horsehead Close (7) 0 0 0 (7) 0 0 (7) 

Navy Reserve Center Watertown Close (9) 0 0 0 (9) 0 0 (9) 

Niagara Falls International Airport Air Close (115) (527) 0 0 (115) (527) 
Guard Station 
United States Military Academy Gain 0 0 226 38 226 38 

Fort Totten I Pyle Realign (75) (74) 0 0 (75) (74) 

Thls l is t  does not  Include locations where there were no changes in military o r  civilian jobs. c-17 

Military figures include student load changes. 
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Ohio 

Army National Guard Reserve Center 
Mansfield 
Army National Guard Reserve Cenler 
Weslerville 
Defense Finance and Accounting 
Service, Dayton 
Mansfield Lahm Municipal Airport Air 
Guard Station 
Navy-Marine Corps Reserve Center 
Akmn 
Navy-Marine Corps Reserve Center 
Clewland 
Pamn U.S. Army Reserve Center 
Kenton 
U.S. Army Reserve Center Whitehall 

Close 

Close 

Close 

Close 

Close 

Close 

Close 

Close 

Leased Space - OH CloseIRealign 

Armed Forces Reserve Center Gain 
Akmn 
Defense Supply Center Columbus Gain 

Rickenbacker inlernatimal A i r p n  Alr Gain 
Guard Slalion 
Toledo Express Airport Air Guard Gain 
Slalion 
Wdghl Patterson Air Fwce Base Gain 

Youngslawn~Wwren Regional Pkport Gain 

Defense Finance and Accounting Realign 
Service, Cleveland 
Glenn Research Canter Realign 

Rickenbacker Army National Guard Realign 
Bldg 943 Columbus 
Springfieid-Beckley Municipal Airpoll Realign 
Air Guard Slation 

Ohio Total 

- 

Mil 

(59) 

(12) 

0 

(63) 

(26) 

(24) 

(9) 

(25) 

0 

0 

(2) 

0 

0 

(69) 

0 

(15) 

0 

(4) 

(66) 

Out 

Civ Mi l  

In 

Civ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,655 

1 

112 

559 

8 

0 

0 

0 

0 

Total 
Direct 

. -~ 

This list does not include locations where there were no changes in  military or civilian jobs. C-19 
Milltary figures include student load changes. 





State 

Installation Mil 

Pennsylvania 

Engineering Field Aclivily Natheast Close (4) 

K d ~ y  Support Cenler Close (174) 

Naval Air Station Willow Gmve Close (865) 

Navy Crane Center Lester Close (1) 

Nayr-Marine Corps Reserve Center Close 
Reading 

(18) 

North Penn US. A n y  Reserve close 
Center. Norrislorvn 

(22) 

Pittsburgh lnlernational Airport Air Close 
Reserve Station 

(44) 

Serrenti U.S. Army Reserve Cenler. Close 
Scranton 

(47) 

US. Army Reserve Cenler Bloomsburg Close (20) 

US. Army Reserve Center Lewisburg Close (9) 

US. Army Reserve Center Close 
Williamsport 

(25) 

W. Reese US. Army Resem. Close 
CenbrlOMS. Chester 

(9) 

Letterkenny Army Depot Gain 0 

Naval Support Activity Philadelphia Gain 0 

Navy-Marine Corps Reserve Center Gain 0 
Lehgh 
Navy-Marine Corps Reserve Center Gain 0 
Pittsburgh 
Tobyhanna A n y  Depot Gain (1) 

Defense Dislribulion Depot Realign 0 
Susquehanna 
Human Resources Support Center Realign 0 
Norlheasl 
Marine Corps Reserve Center Realign 
Johnslown 

(86) 

Naval Support Activity Mechanicsburg Realign 0 

Navy Philadelphia Business Center Realign 0 

Out In 

Civ Mil 

This l is t  does not include locations where there were n o  changes in military o r  civilian jobs. 

Military figures include student load changes. 

Civ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

409 

301 

0 

0 

355 

0 

0 

0 

0 

0 

Net Gainl(Loss) Net Mission 
Contractor 

0 

0 

0 

(5) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

(9) 

0 

0 

0 

Total 
Direct 



State In 

Installation Civ Mil 

PI u s  my R (101) 0 
Corapolts - 

Pennsylvania Total (1.453) (1.494) 18 1,065 (1,435) (429) (14) (1,878) 

Puerto Rico 

Army Nalional Guard ReseweCenler Close (26) 0 0 0 (26) 0 0 
Humacao 

(26) 

Lavergne U.S. Army Reserve Cemer Close (25) (1) 0 0 (25) (1) 0 
Bayamon 

(26) 

Aguadillla-Ramey U.S. Army Resene Realign (10) 0 0 0 (10) 0 0 
CenledBMA-126 

(10) 

Camp Euripides Rubio. Puerto Nuew Realign (43) 0 0 0 (43) 0 0 (43) 

Fort Buchanan Realign (9) (47) 0 0 (9) (47) 0 (56) 

Rhode Island 

Hamod U.S. Amy Reserve Center. Close (20) (4) 0 0 (20) (4) 
Pmvidence 
USARC Bristol Close (24) 0 0 0 (24) 0 

Naval Station N-rt Gain (122) (225) 647 309 525 84 (76) 

Quonset State Airport Air Guard Gain 0 0 17 29 17 29 0 46 
Stallon 

Rhode Island Total (166) (229) 664 338 498 109 (76) 531 

Sou th  Caro l ina 

Defense Finance and Accomting Close 0 (368) 0 0 0 (368) 0 
Service. Charleston 

(368) 

South Naval Facilities Engineering Close (6) (492) 0 0 (6 (492) (45) (543) 
Command 
Fort Jackson Gain 0 0 435 180 435 180 0 615 

Marine Corps Air Station Beaufort Gain 0 0 0 12 0 12 0 12 

McEntire Air Guard Stallon Gain 0 0 418 8 418 8 0 426 

Shaw Air Force Base Gain (74) (1) 816 76 742 75 0 817 

Naval Weapons Station Charleston Realign (770) (149) 45 24 (125) (1 25) 0 (250) 
- 

SwUl Carolina Total (250) (1.010) 1,714 300 1,464 (7 10) (45) 709 
- - 

This list does not include locations where there were no changes in military or civilian jobs. C-22 
Military figures include student load changes. 



Total 
Direct 

South Dakota 
Ellswrth Air Force Base Close (3.315) (438) 0 0 (3.315) (438) (99) (3.852) 

Joe Fms Field Air Guard Station Gain (4) 0 32 27 28 27 0 55 

South Dakota Total (3.319) (438) 32 27 (3.287) (411) (99) (3,797) 

Tennessee 
U.S. Army Reserve Area Maintenance Close (30) (2) 0 0 (30) (2) 0 (32) 
Suppui Facility Kingspoll 
Leased Space - TN CloseIRealign 0 (6) 0 0 0 (6) 0 (6) 

1 McGee Tyson APT Air Guard Station Gain 0 0 58 190 58 190 0 248 

Memphis International Airpoll Air Gain 
Guard Station 
Naval Support Aclivity M i  South Gain 

Nashville International Airport Air Realign (19) (172) 0 0 (19) (172) 0 (191) 
Guard Station 

Tennessee Total (49) (180) 432 797 383 617 88 1.088 

This l is t  does not  include locations where there were no changes in mil i taryor clnl lan jobs. c-23 
Military figures include student load changes. 



Texas 
Army National Guard Reserve Center 
# 2 Dallas 
Army National Guard Reserva Center 
(Hondo Pass) El Paso 
Army National Guard Reserve Center 
California Crossing 
Army National Guard Reserve Center 
Ellington 
Army National Guard Reserve Center 
Lufkin 
Army National Guard Reserve Center 
Marshall 
Army National Guard Reserve Center 
New Braunfets 
Bmoks Ciy Base 

Close 

Close 

Close 

Close 

close 

Close 

close 

Close 

Defense Flnance and Amounting Close 
Sehe .  San Antonio 
Lone Star Army Ammunison Plant Close 

Naval Slation lngleside Close 

Navy Reserre Center Lubbock. TX Close 

Navy Resew Cenler Orange,TX Close 

Red River Army Depol Close 

U.S. Army Reserve Center # 2 Houston Close 

Leased Space - TX CloseIRealign 

Carswell ARS. Naval Air Station Fo Gain 

Dyess Air Force Base Gain 

Fort Bliss Gain 

Fort Sam Houston Gain 

Laughlin Air Fome Base Gain 

Naval Air Station Joinl Reserve Base Gain 
Ft. Worth 
Randolph Air Force Base Gain 

Mil 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

1,925 

15.918 

7,765 

102 

330 

164 

Civ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

116 

129 

370 

1,624 

80 

41 

705 

Net Gainl(Loss) 

Mil 

(90) 

(106) 

(47) 

(14) 

(10) 

(15) 

(106) 

(1,297) 

(32) 

(2) 

(l.eol) 

(7) 

(11) 

(9) 

(2) 

(78) 

8 

310 

11,354 

7.648 

102 

276 

(412) 

Civ 

0 

0 

0 

(45) 

0 

(1) 

0 

(1,268) 

(303) 

(18) 

(260) 

0 

0 

(2,491) 

0 

(147) 

104 

64 

147 

1,624 

80 

36 

531 

Net Mission 
Contractor 

0 

0 

0 

0 

0 

0 

0 

(358) 

0 

(129) 

(57) 

0 

0 

0 

0 

0 

0 

0 

0 

92 

0 

2 

63 

Total 
Direct 

- 
This l ist  does not include IocatiOnS where there were no changes In military or civilian jobs. 

Military figures include student load changes. 



State I 

Instal lat ion il 

Corpus Chnsti Army Depot 0 

Ellinglon FleU Air Guard Station Realign 0 (3) 0 0 0 (3) 0 (3) 

Fori ~ o o d  Realign (8.135) (118) 9,062 0 (73) (118) 0 (191) 

Lackland Air Force Base Realign (2.489) (1,223) 235 453 (2.254) (770) (116) (3.140) 

Naml Air Statlort C w w s  Chrisli Realign (926) (89) 0 0 W 6 )  @9) (lo) (1,025) 

Sheppard Air Fwce Base Realign (2.519) (1 58) 51 2 (2,468) (156) 0 (2,624) 
- 

Texas Total (25.722) (6.695) 35,560 3,520 9.838 (3,175) (513) 6.1 50 

Utah 

Deseret Chemical Depot Close ( I m )  (62) 0 0 (186) (62) 0 (248) 

FO?, Douglas Realign (15) (38) 0 o (15) (38) o (53) 

Hill Air Force Base Realign (13) (447) 291 24 278 (423) 0 (145) 
- 

Utah Total (214) (547) 291 24 77 (523) 0 (446) 

Vermont 

Buriingbn lnlernatinal Airport Air Gain 0 0 3 53 3 53 0 56 
Guard Station 

Vermont Total 0 0 3 53 3 53 0 56 

- - 

This list does not Include locations where there were no changes in military or clvilian jobs. c-25 
Military figures include student load changes. 



State 

Installation 

Virginia 
Fort Monroe Close (1,393) (1.948) 

Leased Space - VA CloseIRealign (6,199) (15,754 

Delense Supply Center Richmond Gain 0 (77) 

Fort Belvoir Gain (466) (2.281) 

Headquarters Battalion, Headquarten Gain 
Marine Corps, Hendenon Hall 

(52) (22) 

Langley Air Force Base Gain (53) (46) 

Marine Corps Base Quantlco Gain (50) 0 

Naval Amphibious Base Lillle Creek Gain 0 0 

Naval Shipyard Norfolk Gain 0 0 

Naval Station Norfolk Gain (373) (1,085) 

Naval Support Activib Norfolk Gain (6) 0 

Arlington Service Center Realign (224) (516) 

Center for Naval Reseanh Realign (25) (313) 

Defense Finance and Accounting Realign 
S e ~ c e ,  Arlingbn 

(7) (401) 

Fort Eustis Realign (3,863) (852) 

Naval Air Station Oceana Realign i l l 0 )  (3) 

Naval Medical Center Portsmouth Realign (463) (25) 

Naval Surface Warfare Center Realign 0 
Dahigren 

(503) 

Naval Weapons Slatwn Yorktorm Realign 0 (179) 

Richmond lnternalional Airpod Air Realign 
Guard Station 

(25) (101) 

U.S. Marine Corps Dired Reporting Realign 0 
Program Manager Advanced 

(32) 

Amphibious Assault 

Net Gainl(Los6) 

Mil Civ 

This l lst does not  Include locations where there were no changes In military o r  civilian jobs. 

Military f igures include student load changes. 



State Total 

lnstall Direct 

Washington 

ILT Richard H. Walker U.S. Army Close (38) 0 0 0 (38) 0 
Reserve Center 
Army National Guard Reserve Center Close (57) 0 0 0 (57) 0 
Everett 
Navy-Marine Corps Reserve Center Close (20) 0 0 0 (20) 0 
Tacoma 
U.S. Army Reserve Center Forl Lawton Close (53) (54) 0 0 (53) (54) 

Vancover Barracks Close (29) (16) 0 0 (29) (16) 

Forl Lewis Gain (2) (1) 187 46 185 45 

Human Resources Support Center Gain 0 0 0 23 0 23 
Northwest 
Naval Air Station Whidbey Island Gain (34) 0 0 173 (34) 173 

Naval Station Bremenon Gain 0 0 0 1.401 0 1,401 

Fairchild Alr Force Base Realign (26) ($72) 0 0 (26) (172) 0 (198) 

McChord Air Force Base Realign (460) (143) 36 7 (424) (136) (7) (567) 

Submarine Base Bangor Realign 0 (1) 0 0 0 ( I )  0 (1) 

Washington Total (719) (387) 223 1,650 (496) 1,263 (7) 760 

West V i rg in ia  

Bias U.S. Army Reserve Center. Close (1) 0 0 0 ( l )  0 
Huntington 
Fairmont US. Army Reserve Center Close (88) 0 0 0 (88) 0 

Navy-Marine Corps Reserve Center Close (76) 0 0 0 (16) 0 
Moundsville 
Ewra Sheppard Air Guard Station Gain 0 0 7 3 7 3 

This l ist does not include locatlons where there were n o  changes In military or civilian jobs. 

Military figures include student load changes. 



Wisconsin 

Gen Milchell International Airporl ARS Close (44) (302) 24 56 (20) (246) 

Navy Reserve Center La Cmsse Close (7) 0 0 0 (7) 0 0 

Navy-Marine Corps Reserve Center Close 
Madison 
Olson U.S. Army Reserve Center, Close 
Madison 
US. Amy Reserve Center O'ConneII Close 

Armed Forces Reserve Center Gain 0 0 40 8 40 8 
Madison 
Dane County Airporl Gain (4) 0 22 37 18 37 

Wyoming 

Army Aviation Supporl Facility Close (23) 0 0 0 (23) 0 
Cheyenne 
Army National Guard Reserve Center Close (19) 0 0 0 (I9) 0 
Thermopolis 
Cheyenne Al~porl Air Guard Slalion Gain 0 0 21 58 21 58 

Wyoming Total (42) 0 21 58 (21) 58 0 37 

u Germany, Korea, and Undistributed 

Undistributed or Overseas Reductions Realign (14.889) (2) 71 8 670 (14,171) 668 

zz Germany, Korea, and Total (14,889) (2) 718 670 (14,171) 668 0 (13.503) 
Undistributed 

Grand Total (133,769) (84,801) 122,987 66,578 (1 0,782) (18,223) 2,818 (26,187) 

This llst does not Include locations where there were no changes in military or civilian jobs. c-28 
Military figures include student load changes. 
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Statement of Chairman Anthony J. Principi 

2005 Defense Base Closure and Realignment Commission 

Hearing of the Commission 
9:30 AM 

May 18th, 2005 
106 Dirksen Senate Office Building, Washington D.C. 

** 

Good Morning, 

I'm Anthony J. Principi, Chairman of the 2005 Base Closure and Realignment Commission, or 
BRAC. I'm pleased to welcome Dr. Francis J. Harvey, Secretary of the Army, and General Peter 
J. Schoomaker, Chief of Staff of the Army. They are joined by Deputy Assistant Secretary for 
Infrastructure Analysis, Dr Craig College who is prepared to comment on the methodology 
employed by the Army in arriving at the recommended list. 

Today's hearing will help shed more light on the Army recommendations for restructuring our 
nation's defense installations, and harnessing this process to advance long-term transformation 
goals. 

In support of that objective, we will hear testimony today from the Department of the Army's 
leaders and key decision-makers. I know that the Army has poured an enormous amount of time, 
energy, and brainpower into the final product that is the subject of our hearing. It is only logical 
and urouer that we afford you this opportunity to explain to the American public, and to our 
independent Commission, what they've proposed to do to the Army infrastructure that supports 
Joint military operations. 

I've said this before, but it bears repeating. This Commission takes its responsibility very 
seriously to provide an objective and independent analysis of these recommendations. We intend 
to study carefully each Army and Department of Defense recommendation in a transparent 
manner, steadily seeking input from affected communities, to make sure they hl ly  meet the 
Congressionally mandated requirements. 

I now request our witnesses to stand for the administration of the oath required by the Base 
Closure and Realignment statute. The oath will be administered by Mr. Dan Cowhig. 

Mr. Cowhig. [witnesses swear required oath] 



2005 Base Realignment and Closure Commission 
2521 Jefferson Davis Highway 

Arlington, Virginia 22202 
Telephone: (703) 699-2950 

Biographies of the Nine BRAC Commissioners 

The Honorable Anthony J. Principi - Chairman 

Recently served as Vice President of Pfizer Corporation and is a decorated Vietnam War 
veteran. Mr. Principi was nominated to be Secretary of Veterans Affairs by President 
George W. Bush on December 29,2000, and was confirmed by the Senate on January 23, 
2001. He once served as a Republican chief counsel for the Senate Armed Services 
Committee and Senate Veterans Affairs Committee. He also has been a top official with 
defense contractor Lockheed Martin. Mr. P ~ c i p i  is a 1967 graduate of the U.S. Naval 
Academy at Annapolis, Maryland, and first saw active duty aboard the destroyer USS 
Joseph P. Kennedy. He later commanded a River Patrol Unit in Vietnam's Mekong Delta. 
Mr. Principi earned his law degree from Seton Hall University in 1975 and was assigned 
to the Navy's Judge Advocate General Corps in San Diego, California. In 1980, he was 
transferred to Washington as a legislative counsel for the Department of the Navy. 

The Honorable James H. Bilbray 

Primary area of practice is government relations and administrative law. Former 
Congressman Bilbray received his B.A. in Government and Public Administration from 
the American University in Washington, DC in 1962, and his JD from the Washington 
College of Law in 1964. He is a Nevada native, and prior to being elected to the U.S. 
House of Representatives in 1987, was a Nevada State Senator, where he served as 
Chairman on the Taxation Committee and was a member of the Judiciary Committee. 
During his four terms in the US Congress, he served as Chairman of the Small Business 
Sub-committee on Taxation, Tourism and Procurement. He was also a member of the 
Foreign Affairs, Armed Services, and Intelligence Committees. He joined the firm of 
Kummer Kaempfer Bonner & Renshaw as Of Counsel in 1996, where he specialized in 
dealing with local, state and federal issues. In 2001, he received an honorary doctorate of 
laws from the University of Nevada Las Vegas for his extensive contributions to the State 

The Honorable Phillip Coyle 

Philip Coyle is a Senior Advisor to the President of the Center for Defense Information 
and a defense consultant. Formerly, the Assistant Secretary of Defense for Test and 
Evaluation, (1994-2001), Mr. Coyle is a recognized expert on U.S. and worldwide military 
research, development and testing. During the 1995 BRAC, he served as the Co- 
Chairman of the DoD Joint Cross-Service Group for Test and Evaluation. Prior to serving 
at the Pentagon, Mr. Coyle served as Laboratory Associate Director of the Lawrence 
Livermore National Laboratory in Livermore, California, and as Deputy to the Laboratory 
Director. During the Carter Administration, Mr. Coyle served as Principal Deputy 
Assistant Secretary for Defense Programs in the Department of Energy. With more than 
40 years of experience in testing and test-related matters, he was selected by Aviation 
Week magazine as one of its "Laurels" honorees for 2000, a select group of people 
recognized for outstandine contributions in the aerosnace field. 
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The Honorable James V. Hansen 

Former US Representative from Utah, Congressman Hansen was elected to the 97th 
Congress and to the 10 succeeding terms ( January 3, 1981 to January 3,2003 ). 
Congressman Hansen did not seek re-election to the 1 Oath  Congress in 2002. During the 
10Sh Congress, he served as Chairman on the Standards and Official Conduct Committee. 
During the 1 07th Congress, he served as Chairman of the Committee of Resources. He 
served in the United States Navy from 1951 to 1955. He also served as a member of the 
Fannington, Utah City Council from 1960 to 1972. He then was elected to the Utah State 
House of Representatives from 1973 to 1980 and served as Speaker of the House, 1979 - 
1980. 

General James T. Hill (USA, Ret) 

Former Commander of the United States Southern Command. General Hill previously 
served as the Commanding General, I Corps and Ft Lewis. He is from El Paso, Texas, anc 
was commissioned into the infantry following graduation from Trinity University in San 
Antonio, Texas, in 1968. He also graduated from the Command and General Staff 
College and the National War College. In addition, he holds a Master's degree in 
Personnel Management from Central Michigan University. General Hill's other key 
assignments include: Commanding General 25th Infantry Division and Deputy 
Commander United States Forces UN Mission Haiti. 

Admiral Harold W. ( Hal ) Gehman, Jr., (USN, Ret) 

Retired after 35 years of service on active duty in the U.S. Navy in October 2000, with his 
last assignment as NATO's Supreme Allied Commander, Atlantic and as the Commander 
in Chief of the U.S. Joint Forces Command, one of the five U.S. Unified Commands. 
Immediately after retiring, Admiral Gehman served as Co-Chairman of the Department of 
Defense review of the terrorist attack on the USS Cole. In 2003, he served as Chairman of 
the Columbia Accident Investigation Board. He graduated from Pennsylvania State 
University with a Bachelor of Science degree in Industrial Engineering and received a 
commission in the Navy from the NROTC program. He served at all levels of leadership 
and command before being promoted to four-star Admiral in 1996. He became the 29th 
Vice Chief of Naval Operations in September 1996. As Vice Chief, he was a member of 
the Joint Chiefs of Staff, formulated the Navy's $70 billion budget, and developed and 
implemented policies governing the Navy's 375,000 personnel. 
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General Lloyd W. "Fig" Newton (USAF, Ret) 

Currently serves as Executive Vice President of Pratt & Whitney, Military Engines. 
Former Commander of Air Education and Training Command, headquartered at Randolph 
Air Force Base, Texas. He was responsible for the recruiting, training and education of 
Air Force personnel. His command included Aii Force Recruiting Service, two numbered 
air forces and Air University. He was also commander of three wings and an air division 
and held numerous staff positions. From 1993 to 1995, he was Director of Operations, 
J-3, U.S. Special Operations Command. General Newton is a command pilot with more 
than 4,000 flying hours in the T-37, T-38, F-4, F-15, C-12 and F-117 stealth fighter. He 
earned a Bachelor of Science degree in aviation education from Tennessee State 
University and a Master of Arts degree in public administration from George Washington 
University. 

The Honorable Samuel K. Skinner 

Mr. Skinner is the retired Chairman, President and Chief Executive Officer of USF 
Corporation, one of the nation's leading transportation and logistics companies. He also 
served from 1993-1998 as President of Commonwealth Edison Company and its holding 
company, Unicom Corporation. Prior to joining Commonwealth Edison, Mr. Skinner 
served as Chief of Staff to President George H.W. Bush. Prior to his White House service, 
he served in the President's Cabinet for nearly three years as Secretary of Transportation. 
As Secretary, Mr. Skinner was credited with numerous successes, including the 
development of the President's National Transportation Policy and the development and 
passage of landmark aviation and surface transportation legislation. Mr. Skinner is 
currently an Adjunct Professor of Management and Strategy at the Kellogg School of 
Management at Northwestern University. He served as a member of the Illinois National 
Guard and the United States Army reserve from 1957-1968. 

Brigadier General Sue E. Turner (USAF, Ret.) 

General Turner retired in 1995, following 30 years active duty. Her key assignments 
included: Director, Nursing Services, Office of the USAF Surgeon General; Chief Nurse, 
Wilford Hall Medical Center; and the Medical Inspection Team, USAF Inspector General. 
General Turner joined the Air Force Nurse Corps in 1965 and went on to earn a Bachelor 
of Science in Nursing from Incarnate Word College and a Master of Science in nursing 
from the University of Alabama in Birmingham. She also completed Squadron Officer 
School, Air Command and Staff College, Air War College, and National Security 
Management. In recent years, she has served on the American Battle Monuments 
Commission and the Board of Directors of a large credit union. 



2005 BRAC Commission Fact Sheet 

Q1. What is the BRAC Commission? 
Al .  BRAC stands for Base Realignment and Closure and the Commission is an 
independent entity, authorized by Congress in the Defense Base Closure and Realignment 
Act of 1990 (Pub. L. 101 -5 1 O), as amended through the FY05 Authorization Act. The 
BRAC Commission was created to provide an objective, thorough, accurate, and non- 
partisan review and analysis, through a process determined by law, of the list of bases 
and military installations which the Department of Defense (DOD) has recommended be 
closed. 

Q2. What is the purpose of the BRAC Commission? 
A2. The BRAC Commission was established by law to provide a transparent review, 
open to the public, of the recommendations made by the DOD to close certain bases and 
military installations. The Commission is mindful of the human impact of these 
decisions and will serve to ensure that a full review of the facts, and full consideration of 
community and related interests has been made. 

Q3. What is the timeline for the BRAC Commission? 
A3. The timeline is as follows: 

May 13, 2005: The BRAC Commission received the list of recommendations 
from the DOD. 

September 8, 2005: The BRAC Commission delivers its final report to the President by 
this date. 

September 23,2005: By this date, the President must forward the report to Congress or 
return it to the Commission for further deliberations. 

October 20, 2005: If the report is returned to the BRAC Commission, the 
Commission must resubmit its report to the President by this date. 

November 7,2005: Should the report have been returned to the Commission and then 
resubmitted to the President, the President must transmit his 
approval and certification of resubmitted report to Congress. 

Congress has 45 legislative days from the day it receives the report from the President to 
enact a joint resolution to reject the report, or the report becomes law. If the President 
fails to approve and transmit either the initial or revised Commission recommendations 
by the dates discussed above, it will terminate the BRAC process. 

April 15, 2006: The Commission will be terminated by law. 

Q4. What is the schedule for the BRAC Commission hearings being held this week? 
A4. For all media wishing to attend this week's hearings, please see the attached 
schedule. 

Q5. How many regional hearings will be held? 



AS. There will be approximately 15 regional hearings, with dates and locations to be 
determined. Please visit our website to remain updated (address listed below). 

Q6. What are the Commissioners' travel schedules? 
A6. Their schedules are yet to be determined. 

Q7. How can communities provide input into the decision-making process? 
A7. In the interest of keeping the BRAC process fair and objective, the BRAC 
Commission intends to hold, as mentioned above, approximately 15 public hearings in 
various parts of the country and solicit public involvement in the process. The contact 
information for the BRAC Commission is as follows: 

2521 S. Clark St., Ste. 600 
Arlington, VA 22202 
(703) 699-2950 

Q8. What is the BRAC Commission's website? 
AS. By May 2oth, it will be www.brac.gov. This website will be entirely separate from, 
and independent of, DoD's BRAC website, which is at www.defenselink.mil/brac. 



CHARTER 
Defense Base Closure and Realignment Commission 

A. Official Desianation: The Committee shall be known as the Defense Base Closure and 
Realignment Commission. 

B. Obiectives and Scope of Activities: The Commission, in accordance with Public Law 101- 
510. as amended. shall review the recommendations and analvsis of the Secretan, of 
~efense and the President its recommendations on the timely closure and 
realignment of military installations inside the United States. 

C. Commission Membership: The President shall appoint a Chairperson and eight additional 
Members for a total of nine Members. The Members shall be appointed for the life of the 
Commission as Special Government Employees under the authority of title 5, U.S.C. Each 
Member, other than the Chairperson, shall be paid at a rate equal to the daily equivalent of 
the minimum annual rate of basic pay payable for level IV of the Executive Schedule under 
5 U.S.C. $ 5315 for each day (including travel time) during which the Member is engaged in 
the actual performance of duties vested in the Commission. The Chairperson, like the other 
Members, shall be paid for each day engaged in the actual performance of duties vested in 
the Commission; however, the Chairperson shall be paid at the rate equal to the daily 
equivalent of the minimum annual rate of basic pay payable for level Ill of the Executive 
Schedule under 5 U.S.C. $5314: 

D. Commission Meetinas: The Commission shall meet at the call of the Chairman, and the 
estimated number of Commission Meetings is 30. 

E. Duration of the Commission: The Commission shall terminate on April 15, 2006. However, 
the Commission may extend its operations for an additional 60 days to facilitate the 
termination of the Commission under the Federal Advisory Committee Act of 1972, as 
amended, and provide congressional testimony. 

F. Aaencv Su~port: Federal Agencies, in accordance with Public Law 101-510, as amended, 
shall provide support as deemed necessary for the performance of the Commission. The 
Department of Defense, through the Director for Administration and Management, shall 
provide support as deemed necessary for the performance of the Commission's functions, 
and shall ensure compliance with the requirements of 5 U.S.C. $6 .  

G. Termination Date: The Commission shall terminate upon completion of its mission or two 
years from the date this Charter is filed whichever is sooner or unless it is extended by 
Congress. 

H. O~eratinq Costs: It is estimated that the operating costs, to include travel costs and contract 
support, for this Commission shall be $10,000,000.00, as provided by Congress. The 
estimated cost in man-years to the Department of Defense is 20. 

I. Charter Filinq Date: April 13, 2005 



CONSTITUTION AVENUE 




