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DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G-B
700 ARMY PENTAGON
WASHINGTON DC 20310-0700

REPLY TD
ATTENTION OF

12 January 2004
MEMORANDUM OF UNDERSTANDING
BETWEEN
THE HEADQUARTERS AND SUPPORT ACTIVITIES
JOINT CROSS - SERVICE GROUP (HSA JCSG)
AND
DEPUTY ASSISTANT SECRETARY OF THE ARMY
(INFRASTUCTURE ANALYSIS) (DASA(IA))

SUBJECT: HSA JCSG Participation on the Reserve Component Process Action Team
(RC PAT)

1. References.

a. Meeting between Chairman, HSA JCSG and DASA(IA), 3 Dec 03, subj: HSA JCSG
Participation in RC PAT.

b. Charter for the RC PAT, 28 Jul 03.

2 Purpose. To outline the manner in which the HSA JCSG will participate in RC PAT activities.
The intent is to optimize the quality of BRAC recommendations developed by the JCSG and
exploit the opportunity to gain early consensus from stakeholders (Reserve Components and
Military Departments).

3. Problem.

a. The RC PAT plans to develop recommendations for the DASA(IA) for BRAC actions of
below threshold Reserve Component facilities and advise the RC PAT General Officer Steering
Committee (GOSC) (RC Chiefs) of potential impacts of scenarios and recommendations. The
RC PAT Charter requires a recommendation be dropped from consideration if not supported by
the RC PAT GOSC.

b. The HSA JCSG is tasked to perform a joint review of Reserve Component Headquarters,
Reserve Force management organizations that oversee multiple Reserve Centers and the
function of mobilization. Some of the organizations and activities the JCSG intends to review,
limited to those performing the functions approved for review by the Infrastructure Steering
Group (ISG), are below threshold.

c. By law, below threshold activities and organizations are not required to be reviewed under
BRAC 05.

d. If all Military Departments participate in the RC PAT as is expected, there will be an
overlap in scopes of analyses between the JCSG and the RC PAT. If both groups work
independently, scenario development could produce conflicting recommendations, or
recommendations that are supported by one group but not the other(s).
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SUBJECT: HSA JCSG Participation on the Reserve Component Process Action Team
(RC PAT)

4. Scope. Scope is limited to interaction between the Amy's RC PAT and the HSA JCSG for
areas of potential overlap. Scope expands as the RC PAT grows and incorporates other
services signatures to the Charter.

5. Understandings and Agreements.

a. The HSA JCSG will perform analyses independent of the RC PAT for the Reserve
Component and mobilization functions it has been tasked by the ISG to review.

b. The HSA JCSG will use the RC PAT in an advisory capacity and will attend all of its
relevant meetings and offsites. As appropriate, the HSA JCSG will provide scenarios developed
by the JCSG to the RC PAT for consideration and comment. As appropriate, the RC PAT will
do likewise and share scenarios with the JCSG. The HSA JCSG will inform the RC PAT when
the JCSG intends to analyze scenarios similar to those developed by the RC PAT.

¢. Scenarios developed by the JCSG that lead to BRAC recommendations impacting RC
PAT interests will be fully coordinated with the RC PAT. Every attempt will be made to reach
consensus. If consensus cannot be reached, the HSA JCSG will include dissenting opinions in
the recommendations forwarded to the I1SG.

d. Recommendations supported by both groups, whether developed by the RC PAT or HSA
JCSG, pertaining to those activities and functions tasked to the HSA JCSG for review will be
included in the HSA JCSG's final recommendations to the ISG due on or about 15 Nov 04.

e. Each party is responsible to identify process inhibitors should they arise so that issues
may be resolved so as not to impact the progress of either group.

f. The HSA JCSG will provide office space for one person assigned full time to support the
RC PAT upon request of the DASA(IA).

g. The HSA JCSG will host RC PAT meetings in the JCSG conference room upon request
of the DASA(IA).

h. This MOU may be modified or updated at the request of either party.
6. Effective Date. Upon receipt.
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