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N REPLY REFER TO 

' JUL 0 6 2005 
MEMORANDUM FOR DISTRIBUTION 

From: ~irector, Navy Staff 

Subj :  IMPLEMENTATION OF CHIEF OF NAVAL OPERATIONS (CNO) 
GUIDANCE - GLOBAL WAR ON TERRORISM (GI'JOT) CAPABILITIES 

Ref: (a) GWOT Working Group Power Point Brief of 07 Jun 05 
(b) CNO WASHINGTON DC 0217432 JUN05 
( c )  DOD Directive 1315.17 of 28 Apr 05 

1. On 7 June 2005, the CNO directed the following actions to 
expand the Navy's capabilities to prosecute the GWOT as outlined 
in reference (a) : 

a Establish a R i v e r i n e  Forre in both the Active and 
Reserve Components. By 24 August 2005, OPNAV N6/N7 will, in 
coordination with OPNAV N8, NO95 and CFFC, provide a plan to 
establish an AC riverine squadron in FY05/06 followed by the 
establishing two (2) RC riverine squadrons in FY-07/08. 

b. Establish a Reserve Civil Affairs Battalion in the 
SEABEES. By 24 August 2005, OPNAV N4 will, in coordination with 
OPNAV N095, CFFC and First Naval construction Division, provide 
a plan to establish a provisional Reserve Civil Affairs Unit in 
FY-06 and Reserve Civil Atfairs a at tali on by Lhe  end of FY-07. 

c. Active/Reserve Integration for HCS 4 / 5 .  CFFC will 
execute Active/Reserve Illtegration of IICS 4/5 in accordance with 
reference (b), "SOURCING OIF 2 EXORD MOD 015". 

d. Establishment of an Intelligence Data ~ i n i n q  capability 
at the National Maritime ~ntelligence Center (NMIC) . By 31 July 
2005, OPNAV N2 wil-l provide a plan to establish an Intelligence 
Data Mining capability at the NMIC starting in FY-05. The plan 
should include- hardware, so£ tware, manning, and resource 
requirements. 

e .  Procurement of Automatic Identification Systems tor 
surf ace ships. By 3 1 J-AT N6 /N7 in coordination 
with CFFC and OPNAV N8 will develop a plan to procure and 
install stand-alone AIS for all surface ships by the erd uE FY- 
06. Procurement and installation should begin as soon as 
possible. The stand-alone system should be compatible with the 
N6/N7 PR-07 ISPP proposal for an integrated AIS/GCCS-M system. 

f. Establishment of MI0 Intelligence Exploitation Team 
Pilot Program. By 31 July 2005, OPNAV N2 in coordination with 
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FFC will provide a plan to establish a pilot program for MI0 
Intelligence Exploitation Teams. The first group of personnel 
will be identified and commence training by September 2005. The 
plan will include methodology to assess the results of the pilot 
program and determine the way ahead. 

g. Establishment of a FAU Community. In response to 
reference (c), OPNAV N3/N5 supported by OPNAV N1 will develop a 
~ l a n  to establish a Foreign Area Offi-cer Community in FY-06 by 
15 July 2005. Nut later than 1 August 2005, OPNAV N1 in 
coordination with N3/N5 will provide an assessment of the 
availability of qualified personnel to support establishment of 
an Enhanced FA0 Community. 

h. Navy Expeditionary Sailor Battalion -. Concept Development. 
Deep Blue supported by OPNAV N1, N2, N4, N5, N6/N7, N8 and CFFC 
will refine the concept and develop a plan not later than 24 
August 2005, to stand-up a Navy Expeditionary Combat Battalion 
in FY-07. CFFC will use the concept to develop a CONOPS. 

i. Navy Expeditionary Training Team Concept. 
Deep Blue supported by OPNAV N1, N2, N4, N5, N6/7, N8 and CFFC 
will refine the concept and develop a plan to stand-up d Ndvy 
Expeditionary Training Team in FY-07. CFFC will use the concept 
to develop a CONOPS. 

2. OPNAV N8 will ensure that the September budget change 
submission to the Office of Secretary of Defense reflects FY- 
200G and FY-2007 changco as appropriate, to fully carry out 
these decisions, which has also been approved by (P) CNO. 

3. To the extent p o s s i b l ~ ,  active and reserve endstrenqth, as 
reflected in the glideslope and zero-based review respectively 
should not grow. If necessary, growth should be noted by lead 
OPNAV code. 

4. OPNAV organizations assigned primary responsibility for each 
of these action items will notify VCNO, via DNS, when actions 
are complete. DNS will schedule a VCNO corporate board in mid- 
August to review implementation status. 

T. CHURCH I11 K@H-=- 
V i c e  ~ d m i r a l ,  U . S .  Navy 
Director, Navy Staff 

Distribution: 
1"' Naval Construction Division 
Commander, Naval F'acilities Engineering Command 
CFFC (N3/5, N4/7, N6, N8, 1NCD) 
OPNAV (Nl, N2, N3/5, N4, N6/N7, N8, N095) 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE S E C R E T A R Y  

1000 NAVY PENTAGON 
WASHINGTON DC 20380- 1000 

09 August 2005 

The Honorable Gene Taylor 
United States House of Representatives 
Washington, DC 205 15 

Dear Congressman 'I'aylor: 

This is in response to the August 4 and 5,2005, inquiries from Mr. Stcphen Perauich 
of your staff ro CDR Paul Kiamos, USN, of the Navy Officc of Legislative Affairs 
regarding Stennis Space Ccntcr. Mr. Peranich rcqi~ested all Milimy Construction 
( M U O N ) ,  current projects and those proginimed for future years, for all c la iml ts  and 
commands loca~ed at the Srennis Spacc Ccntcr, prticularly any projects i-elalcd LO 

Spccial Operations Command (SOCOM). Additionally, he requested information 
concerning the type(s) 01 Facilities that would be required lo support the eslablislunent of 
the three Riverine Squadrons (1 AC and 2 RC) described in thc CNO's dkctive OF 6 July 
05. Our responses have becn coordinated with Commander, Fleet Forces Cormnand, 
Naval Facilities Engincoring Command and Commander Navy Installations. 

Recently completed MILCONS at Stemis Space Center: 

1998 - QlOO - Special Opera~ons Forces Operations and Maintcnmce Facility - S9.9M 
1999 - 4110 - Spccial Operations Forces Operations Support Facility - $5..Sh4 
2000 - 4130 - Special Operations Forces Relocate Naval Small Craft Instruction and 
Technology Training - $9.6M 

On going: MILCONS at Stennis Space Center: 

2003 - PI40 - Spccial Operitions Forccs Small Craft Training Range - $5M 

PB06 Programmed MILCONS at Stennis Space Center: 

201 1 - 4210 - Special Operation Forces Spcciul Boat Team 22 Combatant Cr,aft Range 
Operations Fxilily - $6M 

]Facilities in support of R i v e ~ e  Squadrons: 

Thank you for your intcrest in Lhe establishment of u Riverinc Force w it supports the 
implementation of Lhe CNO's direction to expand thc Navy's capabilirics to prosecute the 
Global War on Terrorism. As you arc aware, the CNO's directive of 6 July 05 tdd a 
framework within the Navy to achieve this objective and thc associated facility design or 
rr;quh.cmcnts you rcquestcd ,m simply not available at this time. A notional descriplion 
of the concept of nperitioils (CONOPS) i s  currenrly being developed and will be 
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reviewed and refined over the next few months. Once this CONOPS and thc associarcd 
h i l i l y  mquimmen~s an: o u ~  or Lhis infancy s l a p ,  we will bt; rnon: Ihi happy LO share 
thcm with you. W c  are woll awarc of thc outstanding contributions that Stennis has mi ie  
to the success of the SBT-22 and NAVSCIATTS and will most assuredly take the 
capabilities of Stennis into z o u n r  as we develop the long range empIoyrnent plans. 

I trust you will find this infunnation usei'ul. IT we can be of hrther assistance, plcase 
Ict me know. 

Sincerely, 

Anne Rarhmcll Davis 
Special Assistant to the Secretary of the Navy 
for Biue Realignment and Closure 


