
Lackland Air Force Base, Texas 
 
Recommendation:  Realign Lackland Air Force Base, TX by relocating the depot 
maintenance of Computers, Crypto, Electronic Components (Non-Airborne), and Radio 
to Tobyhanna Army Depot, PA; and disestablishing all depot maintenance capabilities. 
 
Justification:  This recommendation supports depot maintenance function elimination at 
Lackland Air Force Base, TX and follows the strategy of minimizing sites using 
maximum capacity at 1.5 shifts.  This recommendation eliminates over 36.2 thousand 
square feet of depot maintenance production space with annual facility sustainment and 
recapitalization savings of $102K.  Required capacity to support workloads and Core 
requirements for the Department of Defense (DoD) is relocated to other DoD Centers of 
Industrial and Technical Excellence, thereby increasing the military value of depot 
maintenance performed at these sites.  This recommendation decreases the cost of depot 
maintenance operations across DoD by consolidation and elimination of 30% of duplicate 
overhead structures required to operate multiple depot maintenance activities.  
Additionally, this recommendation supports transformation of the Department’s depot 
maintenance operations by increasing the utilization of existing capacity by 150 percent 
while maintaining capability to support future force structure.  Another benefit of this 
recommendation includes utilization of DOD capacity to facilitate performance of 
interservice workload.  
  
Payback:  The total estimated one time cost to the Department of Defense to implement 
this recommendation is $10,223K.  The net of all costs and savings to the Department 
during implementation period is a costs $66K. Annual recurring savings to the 
Department after implementation are $2,927K with payback expected in 3 years.  The net 
present value of the costs and savings to the Department over 20 years is a saving of 
$27,996K. 
 
Economic Impact:  Assuming no economic recovery, this recommendation could result 
in a maximum potential reduction of 376 jobs (177 direct jobs and 199 indirect jobs) over 
the 2006-2011 period in the San Antonio TX Metropolitan Statistical Area which is less 
than 0.1 percent of economic area employment.  The aggregate economic impact of all 
recommended actions on this economic region of influence was considered and is at 
Appendix B of Volume I.  
 
Community Infrastructure:  A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the community to support missions, forces 
and personnel.  There are no known community infrastructure impediments to 
implementation of all recommendations affecting the installations in this 
recommendation. 
 
Environmental Impact:  This recommendation has a potential to impact air quality at 
Tobyhanna.  This recommendation has no impact on cultural, archeological, or tribal 
resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources, or sanctuaries; noise; threatened and endangered species or critical habitat; 
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waste management; water resources; or wetlands.  This recommendation will require 
spending approximately $0.377M for environmental compliance activities.  This cost was 
included in the payback calculation.  This recommendation does otherwise not impact the 
costs of environmental restoration, waste management, and environmental compliance 
activities.  The aggregate environmental impact of all recommended BRAC actions 
affecting the bases in this recommendation has been reviewed.  There are no known 
environmental impediments to implementation of this recommendation. 
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